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: Idea - VOLUNTEERISH.

«.,  THIS IS THE FIRST JOB I'VE HAD WHEN o
" COiil COULD REALLY CHOQSE MY OWN THOUGHTS, .
—{|DO. THE KIND OF* RESEARCH I .WANTED TO
<ﬁjno, PRESENT MY IDEAS BETTER, BE FREER.
— ) .
~—:7 ] CAN CREATE MORE. [ WORKED IN THE
() PUBLIC SCHOOLS OFF 'AND ON, AS A SUB-
Loy STITUTE TEACHER, AFTER I HAD CHILDREN
== BEFORE THAT, I TAUGHT FULL TIME --
~FIRST THROUGH SIXTH GRADE,.., !
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_i11"VE NEVER HAULED MY IDEAS TO WORKSHOP
"IAND HAUbéD THEM HOME AGAJN.  IF T HAD
SOMETHING TO SAY, THERE'S ALWAYS SOME

LWAY, TO GET IT IN, | ALWAYS ADMIRED
THE WAY YOU ,COULD LISTEN TO TWO OR
THREE PEOPLE AT _THE SAME TIME, AND
ALWAYS HAVE TIME FOR ONE MORE PROBLEM,
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DURING THE VOLUNTEER PERIOD I WAS A
RESOURCE TEACHER., WHEN YOU CALLED AND
ASKED ME TO ACCEPT THE POSITION, ... I
FELT VERY INEFFICIENT. BuT .1 DECIDED
TO TRY, AND.JF I FAILED I HAD DONE MY
BEST, -AND IF I SUCCEEDED I HAD HELPED,

. '] LEARNED HOW TO GO INTO THE CENTERS
_IN MY AREA WITHOUT TOO MUCH CRITICISM;

= ++,CDGM_HAS MADE ME FIND MY PURPOSE 1IN
LIFE, IT HAS HELPED ME BLEND.A LITTLE
EDUCATION WITH MY OWN PLENTIFUL .EXPER-
IENCE TO HELP ME USE MYSELF MORE,

'PS

£ ., I AM NO LONGER WITH CDGM, But CDGM.1s
g7 " STILL WITH ME; [T WAS THE PERIOD OF

MY LIFE WHEN I GREW MOST, ' \

Cover credits tosbe found on-tiéle paée

"~ oo0y) A LINC Pablication




Idea Exchange: VOLUNTEERISM

Volume 5 -

EDITOR: Jamice Ryan, Assoo}ate Director for Publlcatlons and Public Infor-
mationh . : '

EY

CONTRIBUTING EDITORS: ’

Barbara Kamara., Director, LINC Leadership Development Program

Mildred Johnson, Associate Director, LINC Training and Technical Assis-
tance Program )

¢ -

' Kitty Eagle, Associate -'Administration’ : ‘

Rhonda McLean, Asgsociate - Parent Involvement . T

Karen Richardson, Associate - Health Services , ’

Thelma Sellers, Staff Development Coordinator - ]
Donald Smith, Associate -. Equcation .o ) '
Margaret. Thompson, Bookkeeper fo '
Frances Demery, Intern - Parent Involvement

v
]

Zenobia Barnes, Virginia Driscoll, Debbie McKay: Clerical Component
S8TAFF ARTIST: Zenobia Barnes —

PR}NTER/TYPIST- Yvonne Smith / . b

’
N

Idea Exchange is publlshed quarterly as .part of a grant from
the Office of Human Development, Child Development Division,
‘ ‘Department of Health, Education and Welfare to the LINC Leader-
" ship Develdpment Program, 800 Silver Ave., Greensboro, N. C.
27403. Single coples are provrﬁed Head Staxt .centers in N. and
S. Car. and to selected org%nlzatlons and individuals. Others .
may order single copies at $1.25, postage paid, 10 or mQre Cop-
ies to one address, $1 each.

COVER: Parent volunteers--Inga Eagle, Ivory Burch, Yvonne Bryant (upper), and Tryann
Williams (lower)——at LINC Children's Center, Greensboro--operated by Guilford County
Head Start. Photographs from LINC files (December 1974).

The ,texts are excerpted from létters by volunteers in the Child Development Group
of Mississippi (CDGM), published in The Devil Has Slippery Fhoes (Macmillan, 1969),
Copyright, 1969, by Polly Greenberg.

PEAMISSION TO REPRODUCE THIS GOPY
FIGHTED MATERIAL HMAS BEEN GRANTED BY

. - - Polly Greenbery

Y EAM AND DAGANIZATIONS OPERATING
UNDE R AGREEMENTS WITH THE NATIONAL IN
STITUTE 76 FLUCAHON  FURTHER REPRO -
e O 3 5 NEM GUTSIOE THE EfMC SYSTEM RE
0 b U FHAES FERAMISSION OF  THE  COPYRIGHT ’

MMt R

v




.

EDITOR'S NOTE

L)

. V4 . . <
”Usiné voiunteers in Ppojenf Head Star: is .7 trhe A7zriean
tragition.  Many oF this rartion's most szgav?chc, Ie el LmenTs
in educat;um, gevernment, health and soczal we. arz N.’e resulied
’ in whole cr in part frvm she efferts of voluntegrs. The . un-
teer.preceeded the professional worker im mary*:? :nese “ielde.”
Projeet Head Start, Y..untccrs in the
Child Development (CesiterFr_arum ». 372

. . The volunteer 1s a person who senses a need and acts ubon 1t. Pro-
ject Head Start, mandated to use volunteers "to the fullest extent pcSsi-
ble,' recognizes both professionals and non- profeSSLOnals, wilith no uwper
or lower age limits. This "Volunteerism" issue of Idea Exchange surveys

, @ varliety of volunteer experiences; proposes some ways of reciprocating

¢« information, credit, and thanks; and shares some staff oerépect;ves, from
both LING personnel and other organizations' volunteer coordinators. Hope--
fully, 1t will afford a helpful supplement to Head Start' Svdurable 1972
guldellnes Manual (cited above).

~

A current volunteerism blbllography, an abstract of Gordon and Wil=-
kerson's provocative chapter-on "Innovatlons...,“ and a’ t:anscrlpt of re-
cent discussion ("THey Speak for Themselves") by North Carolina Head Start
Association members characterize (in a variety of stylistic formats) a
_broad range of volunteer act1v1ty and achievement. The excerpt on Federal’

" tax benefits (from Voluntary Action Leadership) and the sample LINC news
release (among other items ih.this miscellany) suggest ways of expressing
appreciation to volunteers. Judi, Lund, Director of the Voluntar Action
Centel dn Greensboro, urges that a 51ncere "thank you" and the inclusioh

.t
F

Zee Barnes' amply documented "Volunteer Coordinator's'Hand-
the Spe01ally written (volunteered) contributions by Pat Staple-
Williams and Barbara Dau offer enlightening and contrasting
perspectivel. T \'

Bl y 1n'l§54;;in a regioﬁél collaborative effort between the thld

Dev ant Division, and ACTION (the. Federal agency overseeling all volun-

tee ograms), Head Start centers were encouraged to seek volunteer help

for handlcapped Head Start children from the Retlred Senior Volunteer Pro-
gram (RSVP).. Ideéa Exchange would like to hear how this association is

progressing at centers where it is being implemented. )

(Reminder: Effective January 1, 1975, in accordanée with the Fair
. Labor Standards Act, Amendment of 1974, Head Start programs must adjust
their reporting of non-Federal volunteers in-kind contributions to match
minimum-wage rates (where appllcable) to the new mipimum scale of $2.00

per hour.) P
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The drive for economic eguality and

... for social status has tended to
downgrade volunteer work as meaningless
simply because it is unpaid. And yet--
the question must be asked: Can there ’
be a humane society without volunteers?
Can there be a democratic society with-
out voluntary action? Can there be a
free society without voluntarism?

e I think not. o

Leo Perlis, \
National Director,
AFL-CIO Department of
Community Services

’
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LJorpLied by Zenobia Barnes
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in the conguntcy and of providing additional, stair .n

Pl PO hl . T
gram. Thus’can help increase the effectiveness:-or tue ;a 2
helps to buil’l petrer understanding of programs and Ht1-v:iac o2 .

Citizen syprory for 1mproved services in various areds iiri. 1,

N

citizens an oooortunity to participate in the prograi.

\

. \ ' Volunteers need a senc. .7 lelongl g, a fesliny[trat c.an ﬁL

as "I am Lorestly "eeoed for my total self. They aJ»» e L
of ShaLlnqalJ clamnming. ©o. -
- v
v v
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- Uy suoplt information on resources such s [Lonr
por.ogizals, audio visuals and organlzdnn(r “
the crordirator, the velunteer (s) and the }
wovying rogether |

—
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' RoLE L F THE CCOFDINATOR

]

Respohsibilltx . . . ' ' .,

The coordinator is responsible for developing and 1mplement1ng the
volunteer program within the organization. He, or she, works with the staff
in planning and superVLSlng the program. In this role the nordinator re-
cruits, i1nterviews, selects, orients, trains (or arranges fcr training),
plades, supervises, motivates, recognizes and evaluates.

As coordinator, = or she is responsible to an :™ 9 ats supervisor
(who could be the admi. istrator of the organization) and acts as a 31380n
between the organizaticn and the community at large and between the s-.aff,
volunteers and recipients of the services.

.

el = v N -
223 il

As a liaison, the- coordinator must be aware and sensitive to the needs
and desires of all those who affect the volunteer program. In carrying out
duties, the coordinator must inspire respect and trust and convey confi-
dence. The coordinator must have respect and appreciation of others' ideas
and suggestions and a liking for people. He or she should be capable of
making decisions and of ensuring the cooperation of other staff members.
Chis will reinforce his, or her, feeling of usefulness.) The coordinator
must be willing to listen. -

Back'ground , . . .

The ceordinator must acquaint himself thoroughly with the organization
and its history and purpose as well as with the staff members and their ..
respective duties and areas of concern. - N

t

Communication

L ‘ Pad

The cnordinator must keep an open mind to all suggestions and must
confer with staff and volunteers. He, or s 1ill need to encourage in-
dividuals to make suggestions and requests and to air complaints. When an
ir 3v1dnal 1s asked for his suggestions he feels important to the organi-
zation. Developing a good communication line enables the coordimator to
identify . ~~'~ms before they are out of control, to gain new ideas which
may be vital to the program and to increase involvement in, and acceptance
of, the volunteer program.

Relationship with Staff v .
1

Volunteer-staff relationship is vital to an organization. The coordi-
nator should encourage the staff's help in planning and decision-making
while being aware staff members have limited time. The coordinator may be -~
able tq secure staff involvement in the,K volunteer program and increase staff
use of voliunteers. If " vee has a negative attitude toward volunteers,
the coorddinator should noiL press the issue. He, or she, should work, instead,
with those who appreciate volunteers and their services.

’ (8)
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Leadership A )

The volunteer coordinator has the responsibility of
assigning a task to each volunteer. In carrying out this ,
: responsibility, one of three differing patterns of leader-
ship may be used. ... The three pes-—of leader are the _.. . — — —
- "dominator," the "compromiser," and-the "harmonizer."
All three types believe in'?teamﬁork," but 1n each
case, "teamwork" means something diffexent. In any organi-
y zation this term must be defined becausé the motivation of
personnel is crucial fo the successful completion of an
organization's goals. . \

, Sy T
4 \

. \
RECRUITMENT AND INFERVIEWING \
\ .

: . | \

Recruitment .

\
\

The coordinator should recruit volunteers for jobs that actually
exist. The asSignment for each job must be specific. The %ind .~ amount
of training and the length of the assignment must be determined before the
task is assigned. The coordinator and other staff members wgg‘carry any

responsibility for recruitment should be fully acquainted with\.'l ."e .
needs existing throughout the agency and have full knowledge of the require-
ments of each job. )

The coordinator may want to recruit volunteers from various txaditional
sources including placement bureaus, nearby colleges and univer51p3\? (both_
staff and stldents), churc organizations and the local community.

)

. Less Traditional Recruitment'

The resourceful voluntee% coordinator can contact city, and county x\
planning departments for census information on neighborhoods that .icl ;T
vide persons who are retired, those where homemakers are likely to be avai i
able during the day, mixed racial neighborhoods whose minoric: reszldénts \
richt &erve as resources in the classroom (particularly when parents are un-
able to provide this volunteer heIp)and other categories.

-

Voluntary Action Centers or Volunteer Bureaus, usually supported by
community organizations such as United Way and organizatiohs of chgrches .
such as a Council of Churches or an Urban Ministry may aid a coordinator in
finding less~used sources of volunteer help.

Fersons receiving social services, resigents o rest homes 1.
»Yn+cr-ns' "Gmes), prison inmates, groups of handicapped person., all may be
" included in providing services tc organizatigns. Certain of these volunteers

. . . . ) ) o _
1?lf:ei 1. =rerow, Behind the Executive sk (New York: aeus L Man
agement :sSsociation, 1964). - \\\

o (9)
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- .
ed wolunteer (or staff) services to get materials they have prepared

n agehcy. (In the n v Northern Piedmont area of North Carolina,
bers of the Junior Chamber ot Commerce, or Jaycees WOrK with =~ o
TN " ~ients to obtain volunteer help from inmatcés 1n muaking

holicay gi1ft$ tor a children's home.) , .

- . ~ .
To faEllitate recruitment, rnformation packets can be prepared and
made available to selected officers ar’ committec - '+ 'rs 1n organizations
Such as those mentioned here, as well as others. - .
It 1s important that the volunteer be made aware that he - = = o1,
valued and when he has need of 1t, the necessary Help and supervision will
be availabls. -

Robert Hilbert, speaking at the May 1965 National Conference on Socigl
Welfare i1n Atlantic City, New Jersey, titled his remarks "What Direction
Volunteerism?" He yentured "In the years shecd T beliove we shall find

more andnmore college students entering the ranks of volunieors. . L%y,
‘ both summer and after-hours varieties, are in short supply relative to de-
-mand. ... Excellent work 1s now being done by college volunteers ... 1t

w1ll call for appropriate and imaginative supervision." And Hilbert added

that much of what he said was "applicable to high school students."®

- L
Methods of Recruitment \ . .

Three basic types of recruitment exist. They are self-recruitment,
informal or general recruitment and planned recrultmehnt. Vdolunteers them-i
selves are well-suited as a group to introdice the community to the need
for contraibutions of services. ’

. . \ .

Self-recruitment is an indication of a program's public i1nformation
service (formal or informal) as well as a barometer of howjmuch staff (in-
cluding volunteers), cGlients and‘*community members "talk up" & program's
purpose and i1ts special needs., The new volunteer 1s motivated to help with-.
out being asked. ° '

] " Informal or general recruitment comes from addressing ,the gecneral
community 1n one or more ways. Radio and television announcements (such

as popular lccal talk shows and community bulletin kecar '~ nd newspaper
features and news stqries are usual ways 1in which geneiul :ccrurtment 1s
done. .

Planned recruitment may feature'personal contact. Thé recruiter may
direct an appeal, through a speech and/or audio visual presentation, to a
specific group. Less personal recruitment mighpacon51st of telephone calls
or letters. Plarr " recrmtixent and informal or general recrultment may
be conducted during the same period.

Duties

. Duties of a recruiter include:

¥

- Locating and contacting qualified, or potentially guallfled,
volunteers ‘ ' i .

(10)
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L - PStabllsxlng and malntalnlng contacts wich appropriate .
N cbmmuA*tv sources _ : .

~

-

- gpnductlng short-term conferences {over lunch, in offaice,
_ Via telephone) to 1ntecpret the organjization and rnterest »
M tha volunteer in applylng or serving. -

-

‘Purpose of tne Interv1ew

I

. " The purpose of the interview 1s tb assess skills'and to determine
where thg volunteer should be placeds During the interv.iew volunteers
learn the purpose of the program,+or agency, and its fugct:ons.” The “ol-
unteers also learn why they are needed,. areas of the program where johs
are avallable and what 1s expected ofr them. . N =
@ N ’ ) . .'.
PN 10 POlnta for 1nterv1ewers . : ,
1 bzi-rhe-e,  there are n?ually twG volunteat aygl‘oawfs 9
. present atr an interview: the 'volunteer -as h. realiy i3, )(’
. and the volunteer as he would like to appear. ’
- ’ . - . N . ’
. .. 2. Keep in mind that your main purpose-during the interview.
‘ . 1s to oktain information about’the volunteer.
3. Prepace a list of glmple, informal questionsy, or "implied",
not actual, questions that will accompllsh the purpose of .
. the 1nterv1ew. . - .

»
.

4. Flnd out how the volunteer feels about the job and what

;*] his asplratrQns are concernlngvthe organization.’
-5. Be an’ 1nformed as possible on all aspects ‘of the organaj -~
o zations work .and its present and futdre+objectives.

L] » ’

.
N

.., 6. Allow time for pauses and reflective_momenté during the
interview. - ‘-Don't "pressure" the volunteer.- -
. o P
7.. Develop skill in suﬁmari21ng ideas and feelings on the .-
basis of understanding, not on the basis of acceptlng or :
rejecting the information.

, o ) .ot "

8. Be a good listener. Watch for "clues" communicated by .
. “ges%ures, tene of veice, and facial expre551?n. .

. + 9, Be prepared to interpret to the Volunteer the opportugrities: ~ 7
\b *. available-in the organization for participation and devel-
. opment., S P : . ~

% . [

10, Keep a written summary ‘of the lnterV1ew, using a recordlng

form 1f-avarlable. ' )

. . . . .

-Whlle cothctlng ﬁhe interview the coordinator can complete the appll—
cation, if necessary, by adding other information gained 1in the interviey.

The co%rdlnator should always give the volunteer an opportunity to ask ques-
tions% Z .

2, ’ ., , T - .
Anne K. Stenzel and Helen M. Feeney, Vozhnteer Training and Develop-
ment : A Manual for Cbmmunrty Groups (New Yo?k//Seabury Press, 1968).

(11) . . .
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When possible, a volunteer must not be turned down without 'some encourage-
ment. However, never place an unsuitable appligcant in a position that will
be undesirable to an individual or to an organlzatlon.

- -
. ~ 1 L
. .
.

.
= .
.V

PLACEMEHT' .

Placement and Orientatidn |,
- ,
. . Placement is, after all, a stralghtforward process of,
determ:ning what work needs to be done, evaluating avatlabLe
workers, and relating th¥ workers tb the work as satlsfactorlly
as possible. . . .

- . . -
.

Success 1n matching volunteers to jobs depenas largely
upon, good person-to-per: n relationships.. Technlques and prac-'
. - tices by themselves will not make a good placement plan; with
then must beg combined the understandlng, the -Warm responsLvengss,
-and the thoughtfulness that are vital to good human relatlona/g‘

-

-

The objectlve of the erientation is to make the volunteers as comfor-
table as p0s31ble and”to inform them of the goals of the organlzatlon, tak-
ing care not to overwhelm them with too much, too fast. Orientation may be
aceompllshed partially. through ai informal touﬁ of the work setting with an
introduction of staff and volunteers. Provide volunteers with printed ma-
terlals to help lnform them of ;the organlzatlon s rules and regulations. ,
This material might 1nclude a handbook coverlng the “followling, 1nformatlon.

>

- purpose of the organization

"
.
' 2

- names and addresses of kéey personnel
!

~ .

available jobs

staff expectations of volunteerg- \

-
o

- wnlunteer &xpectations » .

. - samples of reg8rds .
(l - ’ * ’ . * ) . h "
Tralnlng . ‘ : ,\) ‘ . . . . - - .
' After the volunteer 4s placed, the type and amount of training will

deoend on ti: job to be dane and, the abilities and sklils of the volunteer.

> - N

Job Descrlptlon . . Cor . .

The job descrlptlon clarifies for the worker the exact details of the&

.

Amerlcan National Red Cross, PlaC1ng Volunteerd (Washington, D. C.:
American ‘National Red Cross, 1965 ed.). , .

LI Y

tl2)
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task. The Job description shon 13 include: the title of the job, the
specific dutiés, the work relationships inyolved, the name of the person to
whom the volunteer is 'immediately responsible, the hours of service, -the
number of volunteers needed and necessary qualifications. Some jaobs may
have completinn dates. If so. these datec chAnld he,indi~ ~-3 == the dnk
degcriptic ) . -

ulve the volunteer a copy ot the job descrlptloh during the interview
so that questions and p01nts of .clarification can be discussed as needed at
‘that time. J . -

. ] i ,
L=} . '

. © EVALUATION

- ' ! . '

If an important goal of adult.education is tz dq/elet "
the capacity and ability for self education and continuirng
learnang among people, then it is imperative that learners :
as well as ‘teachers acquire the 'Evaluation Attitude.'

Two Phases 9£ Evaluation

»

There are two phases 0f evaluation. One phase’is the: organlzatlon S
evaluation of each volunteer's performance and effectiveness. The second
is the volunteer' s evaluation of the volunteer program. :

The superv1sor should- observe volunteers, with® stpplementary observa-’
tion.by ‘the volunteer coorc.J.nater*~ There should be'periodic written eval-
uations for the volunteex by his immediate supervispr. Frequency of eval-
uation for sta?‘ members‘ﬁ%y determine how often the volunteers,b are evalu-
ated or other' factors may determine evaluation trmes, The evaluation jis
rev1ewed by°the volunt®er coordinator and should dlscussed by betweenrthe
volunteer and the cbordlnator._.

The assessment by the volunteer serves as .an important part in the
total evaluatian of the organization. The volunteer should evaluate his
or her total contribution to the organization and make suggestions for im-
nro7ing work conditions relating to his particular job. _Volunteers may,
at times, have suggestions which can help improve the quallty of a service
_or of a proauct. There should be procedures for the volunteer to offer ideas
" (in staff’ meetings, suggestion boxes. and/or in conversation with the super-
visor or volunteer coordinator). 9 '

Recordkeeping - . ) . .

[ .

A file should be képt on each volunteer working actively in the or-
ganization., This file should contain an application, reference letté&rs,

dpatrick Boyle and George F. Aker, "The Evaluation At€itude," Adult
Leadership, March 1962, p. 259. ‘ ; . -

-3 B . .

. ©(13)-
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an evaluation'of each.work assignment, a placement card and other needed

information. . .

A job card file should be kept on available jobs. - This file helps
the coordinator know what type work is available in what areas within the
organization. . t

- \- .

The coordinator sHould file all information about community volunteer

services whlch may be useful in securing help.

The amount of recordkeeping will vary depending on the size of the
organization and the number of people involved.

-

L4 .

, P
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. LINC CHILD DEVELOPMENT'TRA;NING CENTER N
‘ JOB DESCRIPTION
d * \

JOB TITLE: Volunteer Coordinator ) :
"SUPERVISOR: Associate for,Admlnlstratlon ) .

SUPERVISEES: Volunteers . »
"EVALUATED BY: Associate for Administration, ) - -
. oy s i
. 4 ' .
I. GENERAL RESPONSIBLITIES
. .~
A, Supervision of. ynlinteers L T

B. Recruitment, orientation and placement of volunteers
\ . .

. ~

C. Recordkeeping
« ’ -~
D." Volunteer recognition activities ‘
E,d Coordination of periodic meetings
. 1. All'yoiunteers .. .
2. LINC staff utilizing VOlunteers
. 3. .

l‘
d 2‘

e

N

1.

I¥, SPECIFIC ACTIVITIES . s

A, Supervision of volunteers

LINC Volunteer Coordinating Committee
Y

)
4

s

Responsibility for ultimate supefvision of

B. Recruitment,

all volunteers

B

-

-

F, Evaluatlon 0of volunteers and of the total lunteer program

Allocation-of primary duties to various superviBors

’

Recruitment plan

P

-

1.

-~

‘rr

orlentatlon and placement

i}

- i a.

Based upon needs

‘@

2.

Orientation to total LINC program

- ‘ )
~ a. Specific orientation to jobs by component supervisors

3. Do interviewing and make final placement g ..

-

’ ‘a.’ Complete neceseary applica%éons and otjher forms
(15) f |
1

\
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‘eoncerns or suggestions

»

. o . 4
Pecord; e, 1ng : The volunteer coordinator should k%ep available
regular administrative forms, job descriptions, Volurfteer appli-
cation forms,/ handbeoks, time sheets and'schedules and evaluation
forms .

Total weekly time sheet at end of each monEh

File all correspondence in appropriate correspondence
files ‘

Keep all evaluatlons of program by volunteers, and others,
on file ) . .

K?ep evﬂ?ugtion on volunteers'confidential .
o
Keep jobs available for volunteers .
' /
a. Submit job descrlptlon forms to each .supe fvisor
once a month ‘

f

1 N [

6. .Maintain a file on each volunteer , i

7. Keep available cumulative reports of volunteers‘ hours
and services, . ;

.
.

Recognition . <

.

1.. Volunteer coordinator, with cooperation of the vdlunteer
coordiqating committee, will organize and hold reyonnition .
events

a. Seni-annually

s

rd

Meetings: The volunteer coordinator will schedule meet ngs
in order K fo prdmote staff-volunteer relations and to Hear any

7

All-volunteer meetings
Volynteer-staff meetings
a. Periodically ’ X

LINC Volunteer Coordinating Committee meetings

¥
»
- 53 I3

b. Mdnthly - -~ |
Evaluation: The volunteer qurdinator will be responsible'for
developing and compiling X
\ e .

B ',‘ . R f'
l/ Evaluation forms and materials
’ [ ‘, . -

REQUIREMENTS -
The coordinator shaﬁfg be a person of outstanding abilities’
- (l6)

66018
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B, ,The w:ital personality characterlstlcs for the coordingtor
"include _
/ .
1., A positive attitude '

+

.2, Compassionate objectivity
3. Felrness'and honesty in his/her relationshlps
4, CLo. aens  to %r -1deas, new 51ghts and learning
5. The capacity tg listen

‘

6. The ability tq learn from failure
C, Work 7xper1ence o
\ l, /Minimum of one year

a.. Involving contact with people

D, Age alifications

: 1. | An adult capable of working with volunteers of different
i ages
' *,.. . L e
IV, ADVZNCED REQUTREMENTS (" -~ _mic degrees are not essential but may be
: helpful)

A, ccordance with, taQ purpose of LINC" the volunteer coordinator
shoZldaattend anygmeeﬁlggs cahcernlng molunteerlsm or child care
mphas.. A ( . . '

0 ‘ W°¥8¥é&h.ons . ot = PR
seminars .
~ i conferences
. : LR }
courses v
: % ‘ ‘ ’ > .
V, SUPERVISION vy . PR ] ’

A, The Peceptionist (working as part-time receptienisp and paftjtime»
volunteer coordinator) 1s under the supervision of. the Associate
for Administration. ..

- on. S
. VI, FRVALUATION , \

’

- a. The supervisor should evaluate the volunteer coordinator

l. semi-annually L . .
. - : ' 1 .
7
. boow *an - ,
-
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VOLUNTEER PLEDGE

Reprinted from Helping Hands

! by Edith R. Neil* . R

©

1. "I will endeavor-to make my work of the highest gquality.

I will uphold the t;aditions and standards of Project Head Start,
and will interpret them to the community .

-

3. I will conduct myself, éwith dignity, courtesy, and consideratuion.

4. I will be punctual and consCientious in the fulfillment of my
duties and accept supervision graciously.

»

5. I Will consider as confidential-all 1nformatlon which I may hear

directly or indirectly concerning a child, his parents, or any
member of personnel, and will not seek information-in regard to

a child or his family. . \
6. I w1ll take any-problem, criticism or suggestions to the
volunteer program coordinator. . .
: ) . s
[ PR / RN L)

N

*Reprinted from Helping Hands: Head Start Volunteer. Handbook by
permission of the Regional Office of Child Development, Project Head
Start, New Federal Bulldlng, 19th and Stout, Room 11037, Denver,,Colo-

rado 80202.. . \

7
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' APPLICATION -~

~

‘ ) LINC CDTC VOLUNTEER PROGRAM

. .
? .

-Date:
Mr,, Mrs,, Miss |, " : Age i}
Last Name First Name
Home Address ' Home Phone No.
Business Qr College Address Business or .

College Tel. No.

Person to notify in case of emergency

(Relationship) ’

Education and Special Training

Licensed Drivers Yes No M Car Available: vYes

No

——

Physical Limitations

Volunteer Experiencés_, -

-

What are your skills, talents or hobbies?

\

©
!

Do You play a musical instrument? Which one?

Referred 'by

_Job Preference " Time Available
”;.

1. . ' Monday }
T 2. ' ' Tuesday

3. Wednesday

4, ' ) Thursday

Friday
Signature of ' : Saturdar
Volunteer . _
s ’ ' suriday ) .

006021
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¢ 1

Job Component

LINC PLACEMENT FORMS

Date Placed ¢

Mr.,, Mrs., Miss °

_Ag

I

-~

v/

Home Address

Last Name

First Name

Business Address

Home Phone

-’

Time Available:

-
-

Job Component

Monday_

Business Phone

Tuesday

Wednesday

Thursday

Ffiday

. LINC JOB DESCRIPTION FORM

Job Description :

Supervisor .

-

Qualifications Neces§éry

.

Number of Volunteers Needed

Time Needed: Monday

~

Wednesday
Thursday

Friday

n

Tuesday

T

00022
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PHONE NUMBERS VOLUNTEERS MAY NEED

POSITION

NAME

PHONE

COMMENTS

i

kS

VOLUNTEER COMMITTEE & COORDINATORS

NAMES

ADDRESS

PHONE
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- \\ ” . \v\
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LINC CHILD DEVELOPMENT TRAI :NG CENTER "\
- L e
EVALUATION OF\VOLUNTEER'PROGRAM_
‘ - .
\ ?
: ) \
Name of Volunteer X \\ N Date

\ . BN
Orientation (Complete only if this 1s"yg§g first ewaluation of volunteer
program, or if you have received additional orLentatlon that

you have not evaluated.)

'

v > . «
Helped me to understand the purpose of program. Yes _ No_

Gave me confiierce 1n my ability to be a good volunteer. Yes_

I like best: -
I liked least:
I WiSh2 i ),

Agsignment

Unit . ‘ Position

I like my work. Yes No

I believe that T could do more in my present position. Yes

I beliive that I?would enjoy doing another kind of volunteer work.
Yes No

I wish: ' ! N

Supervision
I receive the help that I need to do my job. Yes . No
I wish I could be helped to: |

9 . .

I like:

I do not like: v

66025 :
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Rate the attitude of the supervisor:

-

Extremely Above Average Average Below Average
Helpful ) )

Very
Helpful .

—— L
L 4

How would you describe the attitude of the supervisor?

”,

Volunteer Program ' _ , :
The volunteer program helps volunteers feel useful.

The volunteer program is:
a waste of time .y
well organized ™'
not well organized

y heeds improving

What changes would you like to see happen?

hat changé%ﬁ&&gwwould not like to see happen?

o~ ?}f&%&‘ s -

3
WO&§8 you volunteer at LINC again?
(1 \fhe answer is No, why not?)

\‘Comments>¥write anything that you wish to say)
:‘“““' - . ,

0

\
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REEEASE

QH!LD DEVELOPMENT TRAleNG CENTER s 800 SILVEP AVENUE, GREENSBORQO, N. C. 27403

o .. - . 7 . For Fyrther lnforma}ion:'
L N - T Coordinator of Publications
v . . L o . .- 819/275-8836 °
LUNCHEON KICKS OFF'VOLUNTEER,REOBGANIZ}TIO? . o Cv
?or Immediate Release .Y 8 '

A

GRE aORO - A luncheon at The Learning Institute of North .
Carolina {LINC) Children' 8 Center Tuesday'will kick off the rsorga-

nlzation £ LIRC s volunteer program. -

RN
-~

Slx guests, four who have already agreed. to serve on the re-- :
: organdzational steerlng gommittee for the volunteer program, will o .
‘ attend ’

1

The four commlttee members are....’ :
In addition, two-LINC paren}ﬁ an. will be on the committee.

“~

) The steering committee haa|four basic functions, Barbara Kamara,
LINC progran director. said It wills

-

- hsaist in reoruiting volunteers

~ Assist 1in planning -for the most effective use of volunteers
- Plan a program of reorganization

- Aasist in evaluating the use Of volunteers at the center.

One reason "for. reorganzz&ng the program ig the somewhat haphaz-‘
'drd use of volunteers in the peet, Ms. Kamara said. b '

"we have had voiunteers we didn 't know how to uSe,“ she said.
“Many volunteere didn’'t want to work with the children and we didn't
have a systematic way to put them to work Hopefully, the steerlng
.committee will alleviate that." \\

"The volunteer program, VM3, - Ramara eald,  %is designed to assist

the social servicss -component of LINC in providing services to
parents. Ou -

- "Voluntéérs also work ‘in the Center...."

T
‘"Phis takes some of the burden off the staff,” Ms, Kamara said.

- ¥It gives us the cpportunily to do things we would like to do rather

than just things we have £0 Qo = things that must get done. When

more input is-received from the community,. our fa
bc; bettgr used " 7 ; ederal dollars can

e

'/io
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VOLUNTEER CERTITICATE

AWARDED TO.

+

E

2

i

v .

Ak

n
X792

1

£l

b

™

For services rendered as a volunteer at the LINC Children's-Center.
owﬂz?owﬁw expresses our singere gratifude for your faithful service as a 407..5»@2.

aclam the program yéar.

-

.

,wmwmwmn,ﬂw

it

Director, LINC Children's Volunteer Coordinator

Center

. n C C

*~ LINC CHILDREN'S CENTER

AN R 4. i

1

-
Su

1. :
:bvm,. . Volunteer's Supervisor
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A NOTE ABOUT THE LINC VOLUNTEERS"' HANDBOOK

The handbook used by LINC during 1973-74 may be useful to other
programs as a source of suggestions. This ‘was printed on colored
mimeo bond paper except for a heavier type vellum paper for the‘paqe
for telephone numbers and for the covers. The contents appeared on .
15 pages, half the size of thr§ppage, 8%" wide x 5%" long. The contents
of this convenlently 51zed handbook are imcluded here and on follow1ng

pages' . % - . .' , &t

WELCOME! v

v

~

To be a volunteer is to show you care! You give of the most im-
portant thing you possess -- yourself. You may be here as part of
your school wdrk, because you are a parent or just because you have
some timexon your hands and'would like to put it to use. Whatevey the ’
reason, we're glad you decided to spend that time at the LINC Children's
Center. {

If you have questlons, ask anyone We often hustle and bustle
around like we re in a hurry. Don't let that bother you. Stop one of
us, ask a questlon, make a suggestlon, voice a complaint. You are just
as much-. a part of the Children's Center as anyone else and we want to
keeg’you with ns, so we want to keep you happy.

Al

Again, we're glad you re here and h8pe your stay with us will be
2 long and pleasant one! . )

. WHO ARE WE?

The LINC Child Development Tralnlng Center, or Children's Center,
began in 1967, furded through a grant from the Office of Human Devel-
opment, Department of Health, Education and Welfare. The Center has
two separate but related functions: it is a laboratory and model pro-
gram for préschool children and it serves as a training fac111ty for
Head Btart programs in the Carolinas.

The Children' s‘Center is dediCated to the belief that the concepts
outlined by Head Start cap’work and the Center operates like any other
Head Start Center. An instructional staff of five mans the twn class=
rooms, using a positive approach with the children and teachlng through

unstructured as well as structured act1v1tmes
[} ~

An active parent 1nvolvement'§rogram includes weekly coffee
hour and programs in the evening as well ‘as during the day for parents
and members of the commuUnity. The toy library, 'falrly new parent
involvement concept at the Center, allows papents to make and use in-
expensive:, educational toys for home. .

<

.k (27)‘
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A new volunteer program for the Center is just getting off
the ground. Though volunteers have always been an- important part
of the Center, reorganization is now taking place with help of sev-
eral volunteer agencies in the community.- ‘ '
. . +

The parent involvement and volunteer programs operate to help
- the children, since the Cenfer's primary .responsibility 1s to the
4% whroe four and five-year-old children enrolled. Five overall
goals guide the instructional program, all working together to enhance
the,social, emotional and intellectual development of each child, en-
abling him to make the transition into public school better and giving
him a "head start" in skills he .might be dlow picking up.

The instruction program attempts:
\

=" To help the child develdp a positive self—image and
to help him increase his confidence in his own abilities

- To i1ncrease each child's sensory perceptual aéufty,
for example, to help a child refine his eye-hand coordi-

. nation P

To help the child improve his langyége skills since
language is one of the keys to sugtess in school

To héﬁp the child learn how to solve his problems of all
kinds: intellectual, emotional, social

- To help the child learn how to form and relate concepts
tathér - than memorize facts -

The Leadership Development wing of the Children's Center has the
responsibility for improving the qualify of Head Start agencies in North
and South Carolina. The Leadership Development staff works to train per-
sonnel in all areas of the program: education, social serVices, parent
involvement and health and nutrition. A primary duty of the Leadership
Development staff right now is educating Head Start personnel in ways -
to meet the Performance Standards set down by the Office of Human De-

velopment. Q)
) ., Though the LINC Children's Center hqs t

and training, facility for Head Start, its services don't stop there.
As a community agency, the Children's Cepter performs servigces for res-
idents in the area around 800 Silver Avenue. And, as a regional ggency,
the Center helps other day care agencies get started and improve the
gquality of their service. The Center is also open to students who
might find materials that “supplement their studies in early childhood
development, psychology, sociology and related fields. Students from
UNC-G, Bennett College, Guilford, A & T State Unive;sity and other area

schools have used the €enter. % .

~

Publications, films, slide~tape preéentaéions and other materials

=~ (28)
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are available to interested groups and .individuals free or at nominal
charges. Many of the educational sessions at the Centerl are open to the

community. P \

The LINC Children's Center is interested in improving the quality of
pre-school education. Through the model program, the Leadership Develop—
ment Program and services to the community and the region that improve—

ment is taking place .

PURBOSE OF THE VOLUNTEER PROGRAM,

Many of this nation's most significant developments in education,
government, health and sbical welfare have resulted in whole or in part
from the efforts of volunteers. The volunteer preceded the progessdonal

worker in many of these fields.

The LINC program firmly believes that successful programs require
meaningful citizen participation. The use of volunteers is an effective
way of Mmobilizing resources in the community. A

The primary aims of the volunteer program are:

- to provide additional staff in all area of the program,
thus increasing the effectiveness of the paid staff.
. . AN
~ to give interest local citizens, including the parents of
children, an opportunity to participate in the program.

- to establish a systemized method of mobiliZing community
resources for the expansion and improvement of all parts
of the program.

- to build better understanding of child care prégrams and to

“stimulate widespread citizen support for improved services
in education, health and welfare for children .and their
families. ‘

M [}
.

~ to expand reseurces available to partic1pating families in
the program. ,

POLICIES THAT APPLY TO VOLUNTEERS

>

i

.. Time Sheet’ . -
/ Time sheet for, hours of service rendered must be signed by all

volunteers.. . ) 0| ‘ i

. . . PR B - 3" ~
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Medical Requiremeﬁt ‘ .
All parsonnel, paid or voluntary, who reqularly come in contact

with children are required to have a tuberrtulin test. This test is
available free of charge .at the Guilford County Health Department,
300 Norwood Street,- telephone number 275-0911. I '

;nsurance

 Volunteers are covered under LINC insurance policies while riding
the staff car or bus.and while on LINC's premises. ,

Transportation® , . ) )
' Every effort will be made to provide transportation for volunteers
who live on the LINC bus route. However, transportation myst be arranged
through the volunteer coordinator. Transportation problems will be con-

sidered on an individual basic. ) ' ’

- /7

Meal .
Any person volunteering for at least two hours during any given day

will receive.free lunch on that day.

JOBS FOR VOLUNTEERS

Classroom - Read stories to children, .music, art and drama activities,
T playground activities, go on field trips with classrooms,
work with teacher in teaching activities, help in class--

room during snack and lunch.

Clerical - Type, collate and staple publications, answer telephone
! during meetings, operate mineograph, duplicator, copier,

. and off-set printing machines, serve as receptionist.

’

Nutrition - Assist nutrition staff in meal preparation, assist in menu
planning, cohduct in-service for nutrition staff, assist
in copking experiences in classrooms. ) ‘

Parent ‘
Involvement - Teach arts and crafts to parents, help parents with
small home repairs, assist in developing a parent training
resource file, : )

[

Social Services - Ride the bus Qith children, tutor, serve as social
worker aides, make toys for children.

4

Health - Assist with medical exams, assist with dental work, assist
with lab work. )

(30)
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Resource Center Show films, sort films, maintain resource files, make

- Publications Take pictures. illustrate publications, assist with

puzzle pieces, help repair books, help with ordering
books, assist with inventory

‘

Public Relations Help recruit other volunteers, obtain speakers for

layout, assi:t with newsletters and other publications

.

. -

W
.

“

4. To follow through with tasks,
5. To put materials and equipment in proper place.

Orientation and explanation of each task and on-the-3job supervision.
To be allowed to contribute to the program.

) . To be recognized. ' %ﬁ*.
. To evaluate the program. Y

interesting sessions, collect free materials fron®
businesses around the city ,

’/

»

~. STAFF EXPECTATIONS OF VOLUNTEERS

»

To be heré when schedules or call if they will be out or late.

To be realistic about their skills and abilities.

To go to person supervising them if'they have a problem rather than
dropping a task. .

EXPECTATIONS OF VOLUNTEERS IN WORKING AT LINC

Staff will be courteocus to them.




’ VOLUNTEERS NEED TO KNOW THEIR TAX BENEFITS
. ( ‘
(Compiled from Voluntary Action Leadership, in part)

A

~ T
0

Voluntary Action Leadership in 1ts November,/December 1973 1ssue pro-
vided volunteers tax information based upon remarks by Wilson radley, an
Ingérnal'Revenuq Service spokesman who itemized the deductions volunteers
were eligible for in 1973. '

-

>

: i
At that time deductions allowable were for the following: ’

-~

'
~—

1. Cost of transportation from the' volunteer's home to
. where he serves

2. Reasonable cost for meals and lodging for the volunteer
" while away from home if not provided

‘3. Cost and upkeep of uniforms that have no general utility
and are required to be worn while performing donated services

’ .

4, Out-of-pocket expenses for gas and oil which are used for

services rendered to a charitable organization
. 4
~

OR INSTEAD OF #4

5. Volunteers may use a standard rate of 6¢.per mile, plus
parking fees and tolls. (NOT deductible 'is auto depreciation
and insurance nor a pro rate portion of general repairs and
maintenance) . -

Fadley enceuraged volunteers to obtain IRS Publication No. 526.
"Income Tax Deductdons ‘for Contributions" from their local Internal Re-
vehue Service office. Office is n@t conveniently accessible, assistance
may be had by calling the IRS toll-free number which repPrtediy 1s "list-
ed in all-telephone directories." (NOTE: It may be necessary to contact
the Information Operator for this information).

0
.

NOTE: H/S* programs eétimate the fair value of merchandise which is
received for use and supply a contributor/with a note or form indicating
the approximate value of the contribution This amount is deductible,
as well, for the individual taxpayer® or firm itemizing other tax deductions.

*Head Start




VOLUNTEERISM: A SELECTED BIBLIOGRAPHY
A :
Compiled by Pat M. RYén
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) Isadership Pamphlet #10.‘ Washington, B. C.: Adult Education As-
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unteers. Washington, D, C.: American National Red Cross, 1967.
(Available through local Red Cross chapters.)

Bureau of Family Services. Citizen Participation in Public Welfare
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<
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Single copy free. Address: Ellen Gearing, Director, Head Start,
206 Paca St., Cumberland, Md. 21502.

-

Host, Malcolm S., and Pearl B. Heller. Day Care: 7 Administration.
Washington, D. C.,: Office of Child Development, 1971. 167 pp.
€1 25 f1.cem 454-C-3; S/N 1791-0161.)

How to Work with Volunteers. Washington, D. C.: Health and Welfare
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Washington, D. C. 20024.

[}

-
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Association, 1961.

\d
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University of Chicago Press, 1965. 125 pp. $3.99; 31.75 paper.
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i .' Carolina Council of Women's Organizations. 1967. 300 pp. -
Adiress: P. 0. Box 25, Chapel Hill, N. C. '
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Pocket Books, 264 . .

Miller, Ruby Sills. 1z1ping the Voluntéer Get Started: The Role of
the Volunteer Center. Washington, D. C.: National Center for
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National Capital Area Child Day Care Association. The Primer, Wash-
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Inc., 1972. 30 pp. &1.50. Address: 1012 14th St., N} w. .

Suite 1104, washington, D. C. 20005. ‘

’ -
National Center for Voluntary Action. Voluntary Action Guidelines.
Washington, D. C.:-National Center for Voluntary Action, n. d.
Single copy free. Address: 1785 Massachusetts Ave , N. W.,

Washington, D. C. 20036.

‘'Volunteers in Day Care/Headstart.

Clearlnghouse’Portf;lio No. 2. Rev. ed. Washington, D C.:
National Center for Voluntary Action Clearinghouse, 1972. Single

copy free.
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1201 16th St., N. W., Washington, D. C. 20036.
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-~
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-
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on the American Scene. New York: National Soc..l wWol¥are Assembly.
$ .35. Address: 345 East 46th St., New quki N. Y. ~
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. A Manual for Communities:
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$ .40. -
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Volunteering. Washington, D. C.: ACTION, 1972. wvi + 73 pp. $ .40.,
1000 Volunteqrs: University
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Them, New York: Dryden Press, 1973. 192 pp. $3.25 paper.
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»
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1969. Free.

b - .

Payne,. James S., et al. Head Start: A Tragicomedy with Epilogue.
New York: Behavioral Publications, 1973. -256 pp. $4.95. Address: -
Human Sciences, Inc., 2852 Broadway, Morningside Heights, New York,
N. Y. 10025. ? i

Pearl, Arthur, and Frank Reissman. New Careers for the Poor. New York:
The Free Press, 1965.
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N Washinc ... : Department of Health, Education, and Welfare, 1972.
ii + 38 pp. (0OCb-72-49.)

Sainer, Janet S., and Mary L. Zander. Serve: Older Volunteers in Com-
P munity Service. New York: Community S¢rvice Soclety of New York,
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What Every Volunteer Should Be, Know, Do, and Avoid. Put-
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State of Illinois, Departmént of Children and Family Services. The Pos-
* itive Approach: A Guide for Volunteers. Springfield, Ill.: Depart-
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A Partnership that Works. Albany, N. Y.3}» Department of Social Wel-,
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Stenzel, Anne K., and Helen M. Feeney. Volunteer Training and Develop-
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Swanson, Mary T. Your Volunteer Program¢ Organizatson and Admin1§tration
c® Volunteer Programs. Ankeny, Iowa: Des Moines Area Communlty
- College, 1970. $2.50. BN .
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BILL OF RIGHTS FOR VOLUNTEERS* -

<

by Mrs. Richard L. Sioss

P ' 5

N
1. The right to be treated as a co-werker -- not just. as free help,
not as a pruma donna. .

.

2. The right to a suitable asSsigrn: .nt, with consideration for persohal

preference, temperament, life experience, educatlon ‘and employment
background.

c',

3. The right to know as mugh about the organlz&tlon as pOSSlble --

1ts policies, 1its people, 1ts program. . - ’
-

4. The right to training Zor' the job -- thoughttully planned and
effectively presented training. .

L)

5. The right to continuing educatlon on the Job as a follow-up to

initial training, 1nformation about new developments, training for
greater respon51b111ty g — d -

6. The right to sound guidance and direction by someone who is ex-
perienced, well- nformed, patient, and thoughtful and who has tpe
time to invest in giving guidance.

7. The right to a place to work, an orderly, designated place, con-
ducave to work and worthy of the jol» to .be done. v

8. The rlght tQ promotion and varlety of experiences, through advance-
- ment to a551gnments of more responsibility, through transfer from
one act1v1ty to another' through special assignments. .

’

9. The right to be heard, to have a part in planning, to feel free to
make suggestions, to have respect shown for an honest opinion.

10. . The right to recognition in the form'of promotlon and awards/
throughk day-to-day exp:essions of appreciation, and by being treated
as a bonafide co-worker.

“ *Mrs. Richard L. Sloss, "Bill of Rights for Volunteers." Director,
Office Volunteers, Western Area, American Red €ross, San Francisce,

Calif. 1 page (ditto) 1960. Reprinted from University of Oregon...., ]
Volunteer Coordinator's Guide...(Eugene, Oregon, 1973), P.58. '
- ' ’

X
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INNOVATIONS IN SCHOOL PROGRAM AND STAFFING PATTERNS:

VOLUNTEERS _ y

by Edmund W. Gordon & Doxey A. Wilkerson*

Regardless of the degree to'which attitudes and technigues may be im-
proved, it is improvement in the teaching situation which often has the most
salutary effect upon teacher effectiveness, and so, by extension, on teacher
morale (e. g., class size, availability of help, teaching structure, teach-
ing materials) ....l Among the approaches that have been utilized for more
effective fcaching and learning are various alterations of tha traditional
one-teacher, one-class relatibnshlp. And ... team teaching (1s) a rearrange-
ment of staff which provides s nport to the less effective or. less exper-
lenced personnel, as well as allowing for the fuller utilization of each
teacher?! s talents .... ’

- ’

Some of what 1s looselv called *¢ .1 teaching in compensatory education
really involves the use of supvlerentary personnel. Teacher aides or vol-
unteer mothers are used in the clacsiovom, instead of the genuine organiza-
tional change represented by a team-teaching program .... At the pre-
school level ... what 1s described as team teaching. often merely means
that a number of persons work in the classroom under the guidance of one
certified teacher in order to provide the more individualized attention
required by preschool-age children ....

There 1s no rule which dictates that the personnel added to a class-
room to reduce teacher-pupil ratio need be professional, or paid. In a
number of projects the use of volunteer aide§J particularly in the primary
dgrades, has proved a most valuable way of increasing teacher effectiveness
without at the same time collapsing the school budget. )

In San Francisco, volunteer parents 'serve as classroom aides, "admir-
ing, buttoning aprons, tying shoes, cutting, pasting, admiring, and listen-
ﬂng," and by so doing effectively reduce the classroom teacher's load. " In
the same project a group of volunteers were also trained as storytellers
and assigned to project classrooms. 2An aide may be © maintain or@er
in the classroom during a free play period-so that 4he teacher qcan provide
special reading readiness .or other "catch-up" work for a small group of
slow learners. School resource volunteers in Berkeley are available upon
request from the classroom teacher -- and the demand outstrips the supply
-= to perform any and all necZed ‘- nctions from correcting papers to pro-
viding special enrichment activities for groups pf students.

Volunteer personnel in such special areas as music, art, dance, cre-
ative writing or science may come into the classroom t. provide spec%al in-
formation and inspiration regularly, or on a one-shot basis as visiting

+

*Excerpted from Chapter 4 o% Gordon & Wilkerson, Compensatory Educa-
tion for the Disadvantaged, pp. 59-61, 68-70. Reprinted by pPe Mmiss1on ©
Copyright, College Entrance Examination Board, New York, 1966.

Project Head Start's rationale and achievements are discussed in pos-

itive terms, pp. 31, 160, and elsewhere. :

& J .
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lecturers. AL-HOUJQ most of the volunteer tutoring PLJ'Cth 2.t ,unddbted
in after-school time, volunteers have also been usea, as in :: J«auKee S- ¢
unlverswty tutorial program, to tutor pupils during tne scho I da; as well
as to assist generally in the classroom.

Although 1n some cases volunteers mdy provide simy., <iolic: wa-r Of

hands, they are sometimes trained for specific jbbs. Trc TinLal SeIv:ice
Corps in Washington, D. C., has provided services and pé&rsonlel oI auil
sorts to the Capital's .schools, ranging from woluntee.s to vife~ masic and
literature enrichment activities, to specially trained counselc: aidés and
remedial reading aides, who prov1de assistance to professiunal personnet

in those areas. The Junior Volunteer Project in New Yo:ix C:t, utilizes the

abilities, talents, and time of six hundred 13- to l5-yeca.-. 4 junior high
school students who are drawn from the neighborhood secved and provided
with extensive inservice training. -

Volunteer classroom personnel can be parents or ltnes adus

can be young. people.” The King's County (Calif.) comps ozt - eiuzatioln
Program makes use o§ student teachers from a local stace <C.iicye .o supple-
ment the work of the classroom teacher. Two of the other Mossoer programs

ir Californ:a provide notable examples of intraproject ;ou,; areon.  In
Indio, the Coachella Valley McAteer project uses bilinguial future teachers
as classroom aides in the elementary*school grades and uses hign school
students from the project neighborhood as interpreter a.des 1n teacning
and counseling. In Fresno, junior. hlgh school project gupils helped run

a nursery school program, and fifth- and sixth-graders gcovided reading
help for primary grade pupils. Thg'latter practice 1s one that has been
explored in several programs. )

One of the more extensive and ambitious volunteer programs 1s that
of the Council. of the Southern Mountains in Berea (ky.), the Appalachian
Volunteers. These volunteers are providing a?program of ind.vidual at-
tention for pupils in eastern Kentuck's rural schools that includes both
remedial work and enrichment. They are also working to establish libra-
ries in about 400 rural schools, through the Books to Appalachia Drlve
conducted with the help of the natlonal pP. T. A. _ ‘

f

(A Directory of Compensatory Practices, pp. 199-299,

2

lists programs whrch

utilize volunteers, together with names and addresses of contact persons.
The Bibliography, pp. 193-198, includes no items specxflbal » pertaining

to volunteerism. )




THEY SPEAK FROM EXPERIENCE

The following remarks wzre made by participants at the North Caco-
lina Head Start Assoclation Meeting who attended the special session on
volunteers ' held December 7, 1974 at the Winston-Salem Hyatt House. Aall
participants agreed to the use of their remarks in th:s .ssue. Unfors
tunately background noises interfered and not:all name3 are 1acluded.

. Dawvad Promgson, Career Development and Volunteer Cuordinator, Experi-
ment in Self-Reliance, Winston-Salem, N. Car. and Dr. Beatrice Carmen, Gi-
fice of Chilidren's Sarvices, Raleigh, served as workshop leadecs for the
session and shared the role of moderator left vacant due to the sudden ill-
ness of the scheduled moderator Ronnie Kutchei,’ Director, Guilford”County
Head Start, Greensboro. (Ms. Kutcheir was back at work tha next week.)

Mary Mason, Experiment 1n Self-Reliance, Winston-Salem:

"A part of any commun)ty agency's work 1s knowlng your community re-
sources, and when they are not available to you then this 1s where our
state offices come 1n to supplement. The state 1s divided into all facets
of community Help and we can get some kind of help either on a state or:

ational level."

Participant's name not given:

"We had a bulldlng that looked so awful and needed painting. We,
as parents, went around to stores and they donated palnt and those that
didn't, they gave money. And we also are located close to a miplitary
base, and we talked to-'some of their Marines there, and we got a big work-
ing party of Marines - 1I: guess we had about 60 guys that day, working all
day. (ED. NOTE: It was not clear 1f the Marines were- working on their own
time but because they are federal employees this would be necessary for
their contribution to be counted an "in kind" one.) -

Dr. Beatrice Carmen, Office of Children's Services, Raleigh: "
. >
"Some ... .mportant things. That is, they went around asking peoole.
If you don't ask you're not going to get anythlng The second thing 1is
that they did 1t on a face~fo-face level. 1It's very easy to say "No" to

people on the telephone."

»~

Asheville part1c1pant \ B -

e’
l

"I work malnly w1th the parent involvement part of the coordination
of volunteers. We uyse the Volunteer Service Bureau. We recruit people
from the . Home for Retired Misdionaries, and also to work in the class- |
room with childrem-and the Buncombe County Health Department and the Bun-~
combe County Home Extension. Service. The Family Counseling Service does
WO kgﬁops for us, and right now I have a lawyer engaged to give a workshop
q pdrliam égntary procedure to the parents who are on our Policy Counc1l

nd(also e stafﬁ We use all our resources.
S ’

J\l\\ - . (43)
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Lesterine Whitehead, Rocky Mount:

"We have a group of retired teachers who give so fuch time. We have
other senior citizens and, of course, our parents. We have monthly recog-
nition for those persons who have given time to our-centers and we have
certificates presented them once a year. ... For parents, we have a Vol-
unteer of the Month."

!
Juanita Tate:
"Ogr mothers give baby sitting services."

Pat Jones, Operation Breakthrough, Durham County:
"I was with Guilford County, ... and maybe I can speak for Ronnie

(Ronnie Kutche:, Guilford County Head Start Director) .and just tell you

a little about the system.in Guilford County. When I was there, we had
two volunteer (community) coordinators and a staff person directly res-
ponsible for volunteer services but we had two volunteer coordinators who
assumed the most responsibility. Their responsibility was .interviewing,
pPlacement, and also helping in recruiting, collecting time sheets and this

kihd of thing." ED. NOTE: Guilford County now had one unpaid cocrdinator.

Queen Thomas, Lewisburg:

"I have a child in Head Start and I try to voluntecr at least once a
month. I am a working mother and I deal with migrant and seasonal farm
workers, and when we go into the home of a person 1f they will let us (we)
analyze the entire family and see 1f there 1s any need for that family.

I work eight hours, but after the eight I can volunteer to do anything I
can for a family. ... That 1s volunteer rk. We don't get paid for it.
But ... we deal with poor people and. I find that poor people need help. A
lot of times my job may call me someplace else but after I'm off work theh
I'll do what I can for a family if 1t's possible. ... We try to get at
least two parent volunteers at the center each day. ’ -

. Ida H-, Franklin County:

"I'm on the staff. I found out when I worked with volunteers, that
if people get the child to encourage the parents to come, this means a
whole lot -- because they say, "I'm brihging Mother tomorrow." ... "This
is my Mother today." ’

"ACTION, .that's the agency that's responsible for all volunteer
grams, domestic and foreign. And I can give you the name of one perso
to contact to get information. & Judy Williams, ACTION, National Student
Voluntary Association, 825 Massachusetts Ave., N. W., Washington, D. C.
There's a bill pending whereby people who volunteer their services would
be able to get income tax deductions. ... But it's getting a lot of op-

Horace Ferguson, ACTION, Washington, D. C.:
e

‘position from NOW, the women's organization.

Brunswick County participant:
"We had a dinner for one of our meetings and our parents volunteered

to come out in the kitchen and help us and parents on the outside kept
our children while we were in the kitchen. ... It's really rewardlng to
see the parents and be with them and talk to them." SRS

Fran Schneider, Hendersonville:
. "I don't know exactly what you would call me. I've been on the

Policy Council since the beginning of Head Start. ees I also'belong to

"(44)
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t$ help as far as legis-

o

the League 77 Women Voters, and

- trhe Leacue trues
lation 1s concerned, Wrlting 14 to Cur Congrassmen to support Head Start
o 7 r.e Pol

and that sort of thing and we als 1cy Council a parliamen-
i tary procedure course. We do have ar. annual meeting recognizing volun-
teers. ... «If you have a specif:c project' like some of these people

- have talked about, you can get ma r‘e1ﬂus response,

Participant from severn-ccunty rural area:

"We ask people to sign up for socme specif:c thing that they would
like to do during the vear and then we try to make assignments before
they come to the center so that they know what they are going to do. We
have a little chart saying that tcday we'd l11ké you to do this, and she
has instructions so that she's not running back and forth to the teacher
who 1n 1in charge, and we find that helps a great deal. ... We coordi-
nate our efforts with the Social Service Dept..;n each county.

~ , }

die’: "We try to have the doctors, and nurses come 1n .
and talk with children ... and we try to ask them ln advance to talk
about somethlng specific concerning their profession so that we can claim
pnocfessional fees (ip-kind contrlbutions) because btherwise we can't. We
have a lot of things going."

'
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VOLUNTEER SERVICES SECTION s 4
OF THE _ - .

) SELF-ASSESSMENT VALIDATION SYSTEM*

Office of Child Development
/

Management Activity \ % ’ .

and .
Guidance . % J - . il
1. Are volunteers used to the fullest extent possible in all parts of the
program especially as classroom volunteers?
GUIDANCE: Discuss use of volunteers by the grantee with the grantee 'direc-
tor and all component directors, Review recruitment promotional plan or
etrategy for obtaznzng volunteer gervices {if such plan or strategy ex-

iste). . ' Y

2. Are volunteers glven meanlngful,Q551gnmenps which:

a. Involve them in a way useful to the program?

b. Are stimulating and satlsfylng to them? Y N
GUIDANCE: Interview volunteers in each program component and ask- them
for their opiniens on the quality of their involvement in the program.

_Aek them also if they find their work satisfying.

/

3. Are there suff1c1ent volunteer classroom aides to satisfy the OCD staff—
child ratio requirement?
GUIDANCE :y+ Calaulate the clasgroom etaff-chzld ratio tdivide number of™
ehildrén per cv.assroom by number, of teachers and aides in each individual
elassroom). . Ratio should not;exceed 00D requirementg. Additional vol-
unteers may be needed if there are handicapped children in the class.

H

4, Are all volunteered services claimed as non-federal share properly docu-
mented? a ' ‘.
GUIDANCE: Ezamine accounting records of non-federal ghare. Determine
whether proper documentation has been made of volunteer services. Ensure
that time spent and hourly or daily wage rates have been recorded.

&
5. 1Is there a staff person who is spec1f1cally responsible for coordinating

volunteer services? 4
GUIDANCE: Interview Head Start Dzrector and staff member responsible

s

*NOTE: Volunteer Services appears in Section B of the ™Self-Assessment
Validation System" which refers to OCD policy issuances as Head Start
policy. For design purposes of the Idea Exchange the "Guidance" material
was: incorporated directly beneath "Management Activity" although 1t 1s 1in a
separate ¢olumn in the OCD version.

(46) ‘ | :
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) if cne is Jdesignured, “ur s.iuvteer Serolces
6 Is volunteer recruitment carried out on a community-wide basis?
GJIDANCE: Inzersiew Head Start Director and stuff rmember responsible
(if one s designated.. Determine from interviev s. 17 the grantee -
has a pean for rgeruii ¢ 2F volunteer services in .
vey grartee stafy and volunteers to find out of the p
beinyg carried Zur. Check with major volunteer organi
Volunteer Bureau, American Red (ross.

n ‘Lf anyi &

7. 1Is there an én-g01ng assessment process of the volunteers' effective-

ness?

GUIDANCE : IJC?P‘L@J Head Start Directur .. lsvp stalff person responsible
“fur volunceer services t. find our Lf dn ussessment plaw, .r activities
to determine Ffocaaﬂoness of .wlunteers, is being carried ut.

8. Is there an adequate pre-service and i1n-service training program for
volunteers?
GUEDANCE: intervicw jraateg—3d:aff persvon resp.nsible f.pr solunicer
services t. find cutr if pke- and in-service training and orientaticn
programs exist. °Key factors to> assess are: t7 a formal pre- and in-
service training and crientation program exists, is it being carried
out, what it invclvee, how many of the volunteers is it for.

9. 1Is there adequate liability insurance coverage for volunteers?
GUIDANCE: Interview-aczounting office personnel respcnsible for grantee
insurance. coverage. Ensure that policy is in force and not out of date.

10. Has every volunteer received a TB test?
JUTDANCE: Interview grantee health component ccordinator and/or person-

nel officer, and review volunteer health files or volunteer personnel i
files for evidence of TB examinations. Make sure the test is retaken -
annually.

Management Activity Summary o o .

(A separate page exists for the Grantee and for OCD to rate each of the
tén management activities as "Satisfactory" or as "Needs Improvement." The
Grantee and, the QCD columns are totaled separately.)

R . . . v
. : ’ T .
. - .

Jim Shelton, Parent Involvement Specdalist, Regioh 1V (Atlanza), Office

of Child Develqpmenf advises that fthe .olunteer Services Section of the

AL SBLS ‘ cooclava o seem v osonn e utiilzed Lj Regaor -1V pead ~

Start proyrams. s ' o -
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PRE-SERVICE TRAINING FOR TEACHERS AND VOLUNTEERS
IN A MULTI-CENTER PROGRAM

by Pat Stapleton

Volunteers form a vital part of Head Start programs. They serve as
a link to the larger community of which the local program is a part. By
giving children enriched experiences and providing teachers with additional
assistance and skills in the classroom volunteers provide needed services
to the program. They also "count" as the major part of the matching funds~
for the budget of the program. Local program personnel ‘are responsible for
recruiting, training and effectively utilizing volunteers within the frame-
work of the program. .

We, in the Guilford County Head Start Program in Greensboro and High
Point, North Carollna, share some of our experiences here.

Our program has worked closely.with the Voluntary Action Center of
United Community Services, both i1n Greensborc and High Point. The Center
has been particularly helpful in the area of training. Training sessions
have been conducted in three areas:

A. Head Teachers' Pre-Service Training éovered
Y

l. Advantages and dlsadvantages in working with

volunteers
% gy ‘
2, Determination of.the need for volunteers in
the classroom T

\

3. Development of volunteer job descriptions
{

4, Supervisiodn of volunteers (utilizing role play,
" small group work and mimeo handouts)

B, Pre-Service Training for Total Educational ‘Staff covered

1. Ways we use volunteers in classroom

2. Deveiopment of specific'lists of .what voluntéers can do
3. DeCLdlng how volunteers should be prepared

C. Training Sessions for Community Volunteers and Parent
Volunteers covered

1. Suggestlons from Pre-Service Training for Tocal
Educational Staff

2. What volunteers can do -

3. What volunteers can expect
(49) .

00051




f

ko do. 4

- >

Job Descriptions

. One of the most helpful areas was job descriptions for volunteers.
Thi® helped teachers be more specific about what they wanted volunteers

If you have a Voluntary Action Center in your community, the staff .
may be able to help you plan for your volunteer program even 1f the Center
can not help you directly. '

Varied Contributions

Head Start can use many types of volunteer contributions. All class-
rooms can use home-made toys, games and scrap materials. (Girl Scout
troops in High Point made ball scoops frxom plastic bleach bottles for the
‘Guilford County Head Start Program and thé' children love playing with these.

Service clubs in high schools, colleges and communities need projects
to complete goals. These can be brought together by supplying lists of
classroom projects to these organizations, (See end of article for recom-
mended books for volunteers.) .

If there are colleges, universities or technical institutes in your
community, tap them. Many Head Start children may never have had a chance
to see original works of art, see an instrument played or participate in
Creative drama. Students want and need practice with children or with
adults. /Putting these two together may prove beneficial to all concerned.

Students can be excellent volunteers. They may come from other dis- -
ciplines than child development/early childhood education. Some of our
‘students have come from elementary guidance, community nutrition, sociol=-
Ogy and speech pathology.

/

Other volunteers to explore might be women in jobs such as council-
women, policewomen and service station attendants.
{ s

A Y

Volunteers are to be found among retired school teachers, members
from racial/ethnic groups in the community and persons with jobs that par-
ticularly touch the lives of children. A list might include food preparers,
toy makers, toy repairers, story tellers, authors and local craftsmen.

-

Publications

ThHese publications may prove helpful:

" Lorton, Mary. Work Jobs.

Project Head Start. Volunteer$ in the Child Development Center

Program. .

\
- t e

-Sharp, Evelyn. Making Things.

4

United Community Chest of' Greater Rochester. ‘Child Care Volunteers
OrientatiZg:i

Wiseman, Ann. Beautiful Junk.

Youth Service, Inc. What Every Volunteer Should Be, Know, Do, Avoid.
(50) .
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GUIDES TO ESTABLISH THE POSITION QF VOLUNTEER COORDINATOR

by Beverly Williams

ED. NOTE: The LINC job description prompted the author to make some com-

ment and she prepared her commentary for pubplication, upon request. Draw-
ing upon her experience as volynteer coordinator for the Guilford County
Division of Soc1al Services, Ms. Williams guides are not provided as a
Head Start model, but have use for pragrams (1nclud1ng ‘Head Start) in the

process of settlng up this position,
!

*

I. Education and Experience ' ’ . -

A. Formal*"

1. Mlnlmum of ‘four years college w1th training in areas of
social work, psychology, and management

B. Prior Experience S

1. Actual on-the-job experiences relating to working with people
such as social work, teaching, etc.

2. Management training and a good "sense" of organization.are
vital :

II. Placement of Volunteer Coordinator in Agency Hierarchy

A. Administrative position .

-

1. The Volunteer Coordinator needs to be under the agency director
or the most resourceful person within the agency

a. Don't smother the Coordinator with too many layers of
supervision or inadequate or inappropriate supervision

2. The Coordinator needs to know and be fully aware of all pol-
icies; programs, happenings, etc. within the agency

‘

a. The Coordinator needs to be included in all administrative
meetings, etc. .

III. Job Specifics

A. Must be a salaried person ‘ .
\

1, Job deméﬁds work both day and night\ii public speakihg, etc.

B. Self-expression \

AN “
l. Coordinator must ‘be able to express self on paper and in persoh.
First impressions important to the public. Ability to persuade

important
(51)
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III. Job Specifics (cont'd)

C: Accessible office space

1. Convenient to all people wishing to call or stop by for a visit.
. Have a listing for the Volunteer Coordinator under the agency
llstlng

D. Open to all ideas and criticism

1. Be able to bear pressure from fellow staff and the community

Many anti-volunteer ideas still persist among proféssional people.
E.

Attend and participate in training opportunities and community
affairs .
1. Must know the community thoroughly ’
2. Must keep up and be aware of new techniques regardlng recruitment,
etc.
i

F.

Ability to work with Advisoty Boards and Administrative Staff
1.

The Coordinator needs an Advisory Board to consult and to advise
_him. Also, creativity and new ideas can be generated by the
Adv1sory Board.

-

» N =
G. Record Keepiég

1. Give.the Coérdinator,ample clerical support
2. Coordinator must be able to organize, set priorities, etc.
3.

Promptness is‘important

*“Head Start does not require completion of degrees or certificates as
a condition of professional employpment.'

~~Head Start Policy Manual (Instruction I-30 Section B-3: The Staff),
Transmittal Notice 70.1 General Series, June 8, 1970

0
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R ' ) * RECRUITING VOLUNTEERS

St S ) by Barbara Dau ‘ : -

s Once a suff1c1ent base of volunteer help has been established, per-

sonal contact and .community discussion will aid in attracting .new help.

But, when first starting out,.how does an organlzathp go about recruit-

ing the volunteer support 1t needs? = .
. ~—— ._“' ’

- General media contact td let "the citizens know gho you are and ‘what:
your ‘purposes are is. a vital first step in securlng volunteers. Announce-
-ments of meetings for. all persons interested in giving some of ‘their time
and/o#¢ talent toward helping Head Start children may be placed on local
radio and cabLe and regular telev1s1on. A handmade poster i1in a corner
grocdery store’'window may catch an eye or. two. A newspaper reporter may
need a human interest story and what better topic than a Hea® Start pro-
jett. Make usé of these forms of media -- they can contact a large au-
dience at slight é&xpense. Ask to use church, and other bulletins, too.

)
Selective recruitment - ..
= , .

To be more selective a\ ut volunteers, contact those organlzatlons
which incorporate the qualftpes you want into their membership. For ex-
ample, malg volunteers might be recruited through the local Moose Lodge,
Lions organization or Jaycees group. .For these associations and others
such as the YMCA, Grange organlzatlons, Boy Scouts, college men s—grodps
and men's church groups, a letter of information and solicitation of aid
could be read. at their meetings. (Some of these assoc1atlons may be un-

wiIling to sepd out a rostex.) ) . :

- .
.

Remember, too, that, some schools are willing and eager to give their
students first-hand experience worklng with Head Start programs and that
some courses requlre classroom experience. An Urban Studies major or an
Education major might receive course credit while providing an unpaid ser-

) Vlce. Talk twethe professors: as well as the students, about 1t-

P
. L4
] " «
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Rememberlng that a volunteer is a person who likes to feel needed,

“never rule out the possibility of older adults and retired persons. 'On a -~

volunteer Sé sonnel including the. Retired Senior Volunteer Program {(RSVP)

fedexal lert, the ACTION agency funds programs which may contain resource
and the Serfice Corps of Retired Executives (SCORE). - The natifhwide and

,prlvate American Assoc1atlon for Retired People (AARP) 1s also a pQtential

source of help as are the more info¥mal local groups.calling themselves
the "Golden’ Agers" or the "Over, 65" club. All these groups contain poten-
t 1l voluntegrs %hat can be of 1Mhanse help to your program. Ferret them
t and let know how much need there la for thelr ass1stance.~ ,
Summer programs . o, ‘\ff

If your concern is with finding partially experienced summe rtime

. . N / ) ’ N
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persohnel as, teachers, two good places to look are rn retired groups

and with teachers not involved ih summer-school work. .For the former,
names may be available from the offices of the older adult organizations.
If there isn't a specific vocational roster, the office personnel waill
often know who are former teachers. For the latter, contact teachers
who are not teaching summer school but who may be willing to work with a
Head Start class. Start contacting before the end of the school year to
insure they don't get bogged down with other activities first.

Enthusiasm spreads

As you recruit, keep in mind that a volunteer wants to feel some
responsibility for the program -- its aims and accomplishments. Let him

know you realize his worth by giving him responsible work, but don't lean-

upon him ‘'so heavily that he feels trapped. If he enjoys his volunteer
work, he will spread his ehthusiasm to his friends and neighbors -- and

that's the best way to recruit more volunteers.
4
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TEN COMMANDMENTS FOR.VOLUNTEERS AMD PROFESSIONAL STAFF

Adapted from writings of Dr. Daniel Thursz and Mrs. Leonard Weiner

1y For Professionals

1. Do not describe the job as it is not. Don't minimize the time or
ability it takes.
‘ 7
2. Offer well-planned program-of training and supervision.

3. Concern' yourself with the volunteer as a person, not an object.'

4. Expect basic ability -and rellablllty and then bulld on’ them ssharing ‘ )
understanding. Do not confuse with jargon. ' Langlage is to be used
not to confuse, but to enllghten, not to obstruct, but'to communlcate.

‘
.

5. Be ready to place when you recruit.

6. Give the volunteer a s1gn1f1cant tast. Don't equate volunteers with
. untrained persons. .

7. Inform the volunteer. Make him an insider, too. He's on staff.
8. Evaluate with the volunteer.

. 9. Trust the volunteer. If your expectancy and faith are high, so will
' be his response.

10. Give proper recognition. )

For Volunteers

1. ©Understand the jOb you undertake to do.

2. Accept tra1n1ng*apprec1at1vely, and contribute your knowledge and
experience.

3. Match your interests to the needs about you and therefore to the job.

4, Serve with faithfulness and continuity, listen for and report new
insights about youg work.

5. Riscover its meaning to the total program of which it is a part.

(.t 6. Open yourself to opportunities for growth -- in skills, sympatny,
. self-confidence, and responsibility. '
- 7. Value your special two-way role as community interpreter. '

8. Contribute to supervision by self-evaluation and a willingness to ask.

9. Give loyalty to your institution, its staff, and its program.

10. Take pride in the vollinteer's career. It pays handsomely 1in treasures
of the spirit. (55)
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INTRODUCING THE IDEA EXCHANGE ADVISORY COMMITTEE

N

The Learning Institute of North Carolina (LINC) Leadership
Development Program, in Greensboro *and John Niblock, Associate -
Director of Operations for LINC, in Durham, take Dleasure in an-
nouncing the formation of the Idea pxchanae Adv1sory Commlttee.

Our appreciation to the State Training Offices in North and
fouth Carolina for assisting in identification of -persons to serve
on this cormittee.

Idea Txchange will continue to focus, in each guarterly issue,
on a general topic we believe to be helpful to-educators of pre-
school chlldren——partlcularlv Héacd Start staff and perents. Read-
ers are ercouradged to contribute to this forum

Contrlbutors mayv address meterials to the nearest committee

member for relayinc to the Idea nxchange edltorlal office, or by
writing -’

The Editor
- Idea Exchange
800 Silver 2ve.
Greensboro, M. C. 27403

(919) 275-983¢

ADVIZORY COMMITTEE IMNMEMBERS

Thelbert Cooper Clifford Murph
331 Winijeh R4. P, O. Drawer 710

Georgetown, S. C. 295440 . Orangeburg, S. C. 29115

Barbara Farren : Emily Oxendine
431 Walker Avc. A P. O. Box 988 .
Greensboro, M. C. 27401 ) Laurinburg, N. C. 28352

Anganette Homsley Ivadean Priest ‘
P, 0. Box 192 - P. 0. Box 549 ‘e
Kings Mountain, N. C. 2808€- Edenton, 1. C. 27288

Joe MacLeod Emily Russell
102 School Street™ P. D. Box 1453
Spruce Pine, W. C. 28777 ) Eenderson, Y. C. ‘27536

Georgia Moye ‘ Margaret Vidal
149 N. Pavenel St. £16 Xennedy ¢<t.
Florence, S. C. 29621 ' Anderson, S. C. 29621

Our policy is to encpurage use of LINC materials., If readers
wish to reprint other work it is‘necessary to write the original
publishar or author for permission.

The next issue will focus on the home and family, with emphasis
on social scrvices. Contributors, who receive 2 compllmentary issue -
of the publication, neced to have~material in our Greensboro office
by January 20, 1975.




