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The nationwide library and information services network as proposed in- %he
‘ - national program dociment is based, in part, on the sharing of resources.” This
" paper describes the potential role of USBE in participating towards the
achievement of this obJectlve It examines the purposes, development, and

) .program of USBE and 1nd1ca%e$ "where: they impinge on the NCLIS national program
document "Toward a National. Program for L1brary and’ Information Services: Goals
For Action.’ v - :
e MAY, 1975 - ‘ |
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. “fhe views expressed are those of.the author and do not hecessari reflect "
the position or policy of the NCLIS. Though related to the Commifsion's .
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The puylication by tha Taulonal Comq1sslon on Libraries and
Iﬂ*ormatlon Sﬂleﬂce of ths fin

\

Library sand Informa+1on Servi

al draft of its Hatlonal Progran for

igs iz of partlcular intere&t to ths
"United Staues Book m*chauge inv. (Us3B,)

UsS3= 1tself is an early
and contlnulng examole of lybrary cooperaulon 1n the United States,
. . and its work for 27 yzars ?as bsenr in arsas of concern iun ths NCLIS
\ - progr;m. . ' \/ ¢
\ o ‘ﬁssa' : ~

L 4
2 reason for existsence and its

principal operation is
the preservation and maximum utilization of publications - a-basic
. . o
\

”
|

>

elemeat of information resources - through maintaining and servicing

a cooperatively devaloped cldaringhousa for library surpluses,

) In
its quarter—century of service USBE has raceived and handled forty-fiva

million-publications and by March 31, 1973, had distributed 12,061 598
to libraries in ans

r to spacific requasts. ’ -

In developing the clearinghouse operation USBE has bsen and

to 2 cooperative membership for one principal program: the receaipt and
bandling of s

us and duplicate publicationssso that they ars availadle
< to the marximum degres possible to all libraries on all levals of size
// \\ ani developmént. ) ‘ Lo
, \
2 '

It is from this point of view as a currently opsrating coopsrative

*

centen—for resource prasarvation and library enrichmant that USBI walcomas
/
tha I

ths 2CLIS prograa's alms to build tha now national progzraa on tha bast
(

-

{

.
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vailaole resource y - Y0 azoani cooparative °ar710?3, ani to haln

-
> .

dsvalop usa:ul pBoOgT2A3 in the pyzvaba 89Cv0*

-

In the follor*ng pages thes analysis of USB’ activities,

!
/

Bistorically and-at 113 present, is given in sufficient detail to

.2iy 2pplicadility o ar2as of coacern ia ik czvalogzand

of the NCLIS program. -

Introduction r,/( '

. b . . - ‘
The'United Statses, Book Exchange, Inc. is a.non=-profit, o

oparates a clearinghous? for the recaipt, organization, and re-

.

|
. |
indebsndent,“éeifésupporu ng lidbrary serv1ce organization which 1

distribution of surplus anl duplicate publications; largely periodicals

d serials,but gl ) 1nc1ud1ng booksy documenta, and other, 11brary

-~

materials. Partders in the USBE complez include 1600 member libraries
(1300 in tne United States, 85 in Canada, and 215 in 50 other countries),
which (at their own expense for shipping)-deposit materiéls in the .

central warehouse, select materials f;om the ref;qu&blearingaguse
/

A1N

collections for their own neads, and pay an annual mambership fee,

plus shipping charges and a handling fes for esach publication they

acquire. -

In its presant aspect’USEE can serve as an example of the

A

type of activi¥y~env131oned by the national library-progran proposed

{
by HCLIS: it represents 2 cooparative agraement ‘on the part of livraries

of all kinds and sizes (pgﬁmarily in the Pnited States but also including’

'pmany foreign institutions) to pool, and make 4vailablé for mutual

i
benefit, 11brary daplic;tas and othax surplus pubiications which can-

~

not be ouharwisa usad pr distribuved by the original owning library,——
4 major libfary 2833t ‘waich would be was&ed if UsS3Z did npt exist.
In planning USBE,tha/;oundérs deviazed a tool which‘yould distridute.
/ .
3 -

/ : . \

/
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publications in the most 8:;10183t and econoaical way possible, refining

’
o » 1

' ths raniom incoming flow so that fidraries could receiva ths maximum .
+ . 1

" 4tility Zrom ths agzregate. .

¢ - ’ As ths natiornal library prograa of NCLIS is.developed, the

copp2rativaly—producsl resourcs rapressnted by ths US3Z stocks.and
N »

processas should find ita place; whether this will be &3 ons coaponsnt .
. of a network of existing resources, or as a basic source for the needs
of nany ccapoansnts, or in som3 other mode, W#ill degsnd,on the way in
. 4

whicl the national program develops. US3Z will ba able to,meat any

nseds of the resource wnsiwork with comparative facility inasmuch as

encumbared in adapiinz to tha resocurcse

2

would rsdistribute ihex= according to the exflent of libraries' needs.

<
aqg ths time whan such nesds occurred.

The cléaritghouse format chosen by fhe founders could be - .

advantagaously bassd orn the existing structurg of the American Book
”w : . .
Cenier for W;r—Davastated Libraries, Inc., (ABC) which collected and
distridbuted puﬁ }catigns from Amarican séurces to distribution committess
inlmaﬁy countrie;\g;om.l946 to 1948. As heir tq 430, the new agency
could taxe a2dvantage\of ABC's assats of extsnsiﬁe fres space”ledt by

S

3, 8 hundred thnousand psriodical issues left

A -

tad) bulk ABC disiribution, and coataect with a netgbrk of intsrested
p

LRIC
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libraries in the Unitéd States which had been donors in tkhs relief
® .

workx, as well as with groupas of bsnafiqiarzﬁlibférias adroad.

y M ! « oy ) ) - .
Plannars for U333 modified and added to the ABC bass in | «
‘ 3
. LY

. - . . S N . .

ordar to alapt tka oparation to one of exchange Yather than gifts,®
~J . :

« . 3 - 3

and oae in which librardas would a2%7all tizes recsiva publications

’
-

.in response to their spascific requests rather than in gensral categories,

/Ths new exchange plus fee program bagan.operatiqus in‘194 . Actual
oﬁaratidﬁs produced some early revisions in details of, the program,

but by 195d there was an established set of opasrating sténdards‘whi?h

-

o have prevailed, with some modifications in degree, to the present. /

/

Thess components include the following:

- t

1., A clearinghouse opsration. which physically receives and

~

Kandles the publications'made available by member libraries
' ' —

(plus a number of non-member donors), classifies and
> . arranges them,.and makes their availability kmomm %o
" members.

- 2, Agresment by member libraries to send in, at thely, own
. ™~ -

\\\

expensa, publications'tgey deem valuable to libraries
bﬁt thch ghey themselves can got use nor o?herwise
distributi_to their own advantage; agreement by these
. libraries to rgceive no %oney credit for their shi ents,
- on the grounds that such ;&véncés would simply;h 2 fo

’ be collected back from tha Wembers in the form of higher

‘

no ' bandling fesds,- ' ’ f

- ! . o«
3. Membarship opsn to any library with a clientsle (i.e.

211 but libraries of individual persons) without regard

Y

N to siza, typs, ®dr geographical logation, the only
* . » 4

N qualifica*ions being a library's interest in making its
- X A

surplus publicafions available and its =2bility to pay

| ) . -
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. noxzinal handling fees, plus shipping oosts, for any

item 4% r2 qussted and received from US3E.

) E s4 . "Exchar - based on the pr1n01ple that a llbrary should
- e}
" g2nd to USRS any D ubllcatlons it is able to send after

Bsating i%s own individual and cemmuniiy neads; and that

. . “. ' M ¢
- it should takXe frem US3E anything it neads for which it °

is willing and able to pay at-cost Handling fees; no '

numerical guid pro quo required.

5. USBE processing of materials received fasad on providing
’ / .
the best possible access for libraries with the least

. cost within USBE operationss included in this standard

are maintenanca of the absolute minimum of records (e.g.

i ~

alphabetical location taking the place of periodical

—_— cataloging) flat handling fees based not on market value

but on the type of publication involved (eliﬁinating the
.ne09331ty for costly pricing and accountlng), and a.

requlramant that all requests be firm ordars 80 thau

the total\eparatlng'cost can avpid the burden of tpa loss

A\

from returned shipments, , |
s ’ ; )
- . 6. Distribution methods based on thé fairest and most open -

methods possible, avoiding various burdens exigting in"
other exchange distribution plans (and séma.coﬁmercial \
a;tivities)'bacause of 11brary~to-1ib§aryvariations \
,Aﬁv"%n geographical distance and staff size: requasts from
Ponthly lists sent tg libraries announcing portlons of
- the USBZ stock.available are handled%bn a revolving
\priority,basis, waereas libraries with special needs ,
can place requests outside t;s/@pnthly USBE lists through
their own want-lists or spégial\;equésts.

'? .
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7. Procassing of requssts through=mathods intended to‘

-9ffsct naximum distridbution of pudblications with

thkse minioun expsnditurs of tims within the coopsrating

library; e.8. through an’au§0matic back~-ordsr sxsteﬁ

. for r9qu3st3 nol %:madiatsly‘fil%ed.

8. Assuring ths healih of the colleéfion and distribution
flowy by applying thas nrinoip1;7of supply-and demand:
USBT siock accumulation is bassad on retrievzng from
the ava.l;bla publicatlons thosa whlch 11bra*193' -
rquasts (eiﬁ@er by category or sgecific title) have
indicaiéd as needed currently or probably in demand :
witein tie predictable future.,

9. Withiﬁi?hs demands o? the principle above, mai'nta.ining~
an ‘unlimitad coverage by subject and type,\includi;g ‘
the stocking of meny publications otherwise unavailable
bacauss of their specialized interest or low original cost,

10, Maintaining ithe cooperative mode, and the adbility to !

evolve accoL‘*ng to changing library nseds, through

~

the dyal conirols of tzb demands of a ‘using membership
and the, guidaacse of a

Board of Directors chosen fronm
. the lidrary and scholarly community. ) ///\\\

i

Hiatorical Motes

A

’

'In\ths courss of 27 years, the basic collection and distribution

-

prozran of US3E hasz deva’opad vith the changing face of librariansghip |,

in genaral and *he nseds of USBZ mambers in particular. The brief notes

/ -

waich follow cover thos2 parts of USBZ history which are narticularly
t

paftinagt %o tas rasource capa ﬁ ity of ths' organizatlon todey.

-J

The transiiion from the Amarican Book Center to USBY was nade

posstle by a graduated three-ysar operating grant from thas Rockefeller

-




1'. . - d
., ~
Foundation., During the first ten ysars of opsration the agancy continued
. S

to uss free spacs in the Library of Congress, plus two small outside

\\rentad warshousas. In 1958, as it finally oubgrow «ths Library quarters,

A

. R [OOSR . R .

and LC's own nsad 1ncreased, ﬁSBEwgoved to entlrely leoasad space at
-\\ "' . R v

it3\€:3993t hsadaq: tara locauloa in% ;ashlnéuon. In 19469 ,continuad

syt

érowfh inspirsd the legasing of a sec nd sualler bu11d1n Over tha

. years fhe staff increassd from fivs on January 1, 1949, to 55 on the

Yo

P+

.
~" ’

saxme day in 1975. ' s

N k)

At ths begiﬂp@ng, U338 lﬁbzafy mambershﬁé included a core of
Anmerican institutions looking f§; a distriﬁution outlet for their
.duplicates, apd incidentally géping to take advantagé of the acquisitions
opportunities offéred, plus‘g rapidly incfeasing foreign membership which
received USBE's major early/ emphasis in distributing the large ipflow of
w1dg economic problems)'fhat the world situation would n;t soon parmit
ye libraries abroad to cleave to the orlglnal USBE plan of oharglng the
same feas to all.institutions at home and abroad. Fortunately,USBd was

able to enlist financial hélp from a number of orgaﬁigations to vay all

. or part of the.costs for libraries in many arsas. v . :

. The initial Rockefellsr Foundation grant helped. to bagin to _

support the service to foreign libraries. Subsequent arrangements wers

all made on the basis that USBE would call od all donated funds on the

‘basis of per—item fees, in the same pattern as those charged to individual

libraries, so that both the accounting and the invoice copiés sent to
besnaficiary libraries made the method of charging clear, and so thai
ths supply~demand principle was upheld. Funds used in thls pattaén
included saveral small grants £rom private_foundations. The flrst U. S.
l
|
i
|
|

governmeny agsistance came from tha predecessor of USIA, which contracted
- <«

' with USB3 lin 1950 to screen and ship, in‘a long—term gift progranm,

)

~

publications. It became apparent by 1950 (téa Korean war, continued world-
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publicly-donated publications jnténded for distribution from USIA posts

abroad. USIA agrasd as part of the contﬁgét activity that USBZ could

draw on funds t¢ financa a portion of each handling fes chafée@ for § 7

distribution to forsign lidbraries.
' - ’ 3 t
h2 largsst support for this sarvice cams from a tan-year
s toe
contractual arrangemsnt with the Agency for International Davelopment -+

~

(beginning whon it was d3signated the Foreign Operations Administration).

]

-

From 1954 through 973, thisz contract permittea USBE to bill sAID for

4
N .

» . . .
handllng fees for alstributing, to 1875 libraries throughout the world,

two and a half ml;llon publications, each sp901f1cally requested from

Us3® stocss by the recipient 1nst1tut10n. American llbrarlans wers
proud of their share in this dsvalopmantal program, through whlch

publications worth a mirnimum of $6 million went to 11brarles abroad at

L 4

a total govermment (i.e. taxpayers') expenss of $1.5 million, and they

expressed this prids in hundreds of letters to AID and USBE deploring '

-

the end of the coatract in 1963.

.

o

After the closs of USIA funding in 1959 and AID contracts in
1963, USBE initiated an annu%} méﬁbership fee for all.participants,
USB3 continued to saxvs =2ay foreizn institutions able to pay the cost

- T e

of ths nembarship fes plus handling charges and shipping costs. The

" mambarship a¥road droprad to 250 institutions, but has stayed around

-

that figure ever since, includﬁng libraries which have adsequate budgets
. . . ] ~
-and eithar direct access to dollars or a sourcg- of funds within the

United States, Ona effecs of thae wide ear ller membarohlp ramalns.

. '

lalthough ths numbar of foreign librariss is betwsen 225 and 250, this

: o .
dfmbership is widaly aspread over 50 countries outside of thawUnited States
‘

\ .
and Canaia, ~

) I's
\ " With tho end of tha AID progrom >U3BE turnred its concentration

A

on s3rviceos %o "domessic" Amarican and Canadian membars.//From 1904 .to,

3
RV
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tion programs, a2 CL2 was inspired to é;he a rare grant-in-aid for

‘montq period of 1971~72. Slnca the end of’ thls grant US33 has been able

1969 ®3rvice to this usT group-was successful, eaough for US33T to
“ . !
3 . ¢ -
. . cy ys ‘ 3 . C e
eXpand into two buildings and to plan for increasss in program activities

. \
aimsd at increasing bolh-ths efficiency and the coggrage of the distribu~

T E. NPT

~ < N kg
~

tion proscess, Unfortunately ,the beglnnlng of the recession and the lag

TN
in Padorad finanging for lﬁo“ﬂrv prozrans caussd 2 dangarous daclina_in

§

tha call for US3T disitribution., US3E asgked ﬁpa Council on Library
Rssourcss, Inc., fo;ua grant.to assist continﬁed opdrations and %o
finaﬁc§ a cqmpreh?nsive.survey to assess what‘USBE's future value to

<

libraries might bs, CLR undertook a brief sqr%ey at ths end of 1970;

ed rsspondad with a unanimous backing of USBEZ's distribu-

.oporating sxnanses; nav1ng a little over 8% of USB? costs for a twalye—

.

to continue operatlons without outside flnan01a1 3931stancs bhelped to

LK 3

~

son3 extent by an incrsasa in requasts from abroad as the dollar has

-
’

been dsvalued. ' - . N >

Two internal factors havs contributed to financial squeezes ‘
\

for US3T at seberal voints in its'higtory. The firat lies in so strict.

a maintenance of ths non-profit vosture that major outside changes in

t

the ecozomy were mors critical than they would have.been for an organiza<

4

tion+with scme financial ressrve, USB2 has made only seven major increasss
[ 4

in its haniling fes 'schsdule in twonty-seven years, ‘and these alterations

wore adopted only waan critically nacessary, in .the interest of maintaining
~

! s N = S T . .

as low a cost a3 possible for the mamber libraries and as wide as possible

a distrivution to lidraries with sm2ll budgets.

.

The saccend’'factor nas to do with the change in ths averaze cost
' »

of vpocass*rg sach individual publication. It is of course less 8xpensivse,

y | . : .
n a por-ite:n ba2dis, to producs ons pariodical issue as part of a long

o]
-

ﬁila‘tnan Yo proiucs one is3ue in responss to a raquest for that slnglo.

issue alonsa, OrlglnaIWy, the a7sragy coat at U333 was low oayausa of
EAd] .
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ths nsed of Toreigm librariés‘for‘comp}ete journal files and wholé

.

libraries of books,' During the period’df'thé AID contract, ths forsign
’ . -
progran'~was in a rsal s2nss carrying the sarvice progzam for U. S.-

libraries which oftea waanted single and scattered items. In the 60's,
L3 ’ : < -
. a n3w-crop ol collega libraries in the United States and univarsity
. —
expaasien prograzls, both emcouraged by ¥. s. governaent grants, replaced

L;ith their large-ascale nedds the flow to‘AID-supported‘foreign institutions,

While these changes were taking place, technological and

sociological changes in librarianship in the United States were causing

LS

trends towards the uss o microformé and towards cooparative library
programs. Both of thess wsre,accelerafed waen U. S, governmant assistante

for libraries rather abruptly dropped off, so that savings bacame necessary
' N - .
in costly ‘space and in acquisitions budgets, and when the price of

»

publications began an increass which became exponential with the growth }.

in the numbar of titles published.

~ " ) ’ $

i . . %
For USBE ,thesa éhanges meant that although requests were

. .
- ~\in{reasing in number, the average size of, the orders received decreassd

i
. to the point where the USBZE principle of charging a flat fes based only

on the type of publication handled was no longer completely ;alid.
4
ter a detailed study by a Spacial Advisory Committee, the Board of

Dirsctors in 1967 instituted a new principle: the fees continued to be

-

- &ssassed as én average, but according to the kini of order (Single-issue’

request as opposed to elsments of largar orders) as wall as according
to the type of publication.

Ahothsr effect of the changing trends lies in the devslopmant

\

[}

of the materials ssnt to US3Z by the depositing lihraries, The Flow

of materials available from American 'libraries has”risan grestly in
f

numbars during the last {en yesars, from several pressures; first the

largs buying sprea o ths early 60"s which producsad many duplicates aﬁd
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C . i - 11 - . . .
s < . - . . . . . ¢ = )
- . : . . .

. . .~ _ a decreasad nesd by the library for publications offered by staff aad

¢

) .faéulty membars, and thea the necassity in leas prospsrous Tines for

'the'reductioﬁ of holdings intluding ratrospsctive files 2ud the back

files of discon%inued titles; plus\the psrvasive, influence of ths

graat increasa in the numbars of titles pub Ls“ed. Saipmants to USBE-

.-

_now also reflect two influences wahich wi}%\:: growing: replacement of
' ~ pudblications througa microferm, and coopera ive arrangements made baecause

of networking, congortia,&and‘the increass in interlibrary loans.
- v o’ o
A4

) ”~
-, Thasa ine*aases in shipments received occurred as USBE's total

~d}stribut10n to llcrawles Ras decrea91ng. As a result USBE'davelopad

t . a more stringent’ co’lcy toward the recelnt oT publlcatlons from its

maabsrs and donors. lerar}es wore asked whenaver possible to send ;
. list of titres'avéilab%p,.ég that USBE.could eccept those most immediately
" usaful 2ni save lidraries the cost of sending titles which USBE alrsady
had in large supply, or waich had proved to be uncalled for in the USBE

diétri?d%ion pattern. Libraries which Gould not arrange to list titles

¥

o . " mere still, in the original g?rvice pattern set up by USBE, allowed to
/ send "in their publications unsorted but were asked to cleavé to an

_ ‘ / agsizgnad shlpplng date, so that USBE could handle the total flow w1thoub

“ ' acomldg backlogged. N = g

," mha control of incoming material is, in fact, one of the most

o - 1m35;iant factors in the cost of the USBE operation. Exchange depositors
and donors send ih mater rials without charge, which msans that US33 )
:egula ;ons govarzing their contributions nsed to be tempered to the
extont’ o? thelr good will. Unlike a manufacturlng concern, USBE cannét

shut 0f7 ths recaipt of raw maisrials when productlon is low, and this.

! ! '
| maansét’at the costs of handllng ths incoming matarial have to be borne
/ .
' ¥

no ratter what ths ouiflow may be. ‘ ..
/ . Y

USB3 has davslogad a numosr of modifications of and additions
¢ ’ R . .

{




to its bisic distridution sarvicas ovsy tha ysars of its eperation. Tha © -

. earliest of the improveznsnts to the. distribuiion activiitiss-waa the
-adiitioa of direci-request facilities to the progrem of aceess through
US3='s listing of .available publications., Xow the using library can

c2ll on U332 rosourcas ihrough almost any madium it wishas to use: by

- . . \
requasting items mads known on USB3's monthly offer lists; by making

up want lists or requesis for individual titles on forms provided by

U583, or using its owm forms; by submifting ¢copies of its own records,
. N
from hand-written gap lists to computer prin}otts; by telephoning or

s .

)
wiring for especially-nesded items; and by visiting USBZ and pulling

-
wanted publications off the shelves,

- Anothar ssrvice development which has incresased steadily over

t

the last twelva years is the 01rcu1at10n of spacial lists of publications
* ~N
.which the dlffxcuity of proper identification would preclude handllng

by USBE within, the standard fees, but which are valuable enough for
libraries to bs w1111ng to pay higher fees. Such publications 1n91ude
cumulatiye indexes of parié&icals, unusual or‘gsoteric out-of-print
booés, issues and] volumes of discontinued pariodi;als, and other "odds
‘and ends," 1In twb areas,this specialized listing has resulted in

. permanent distribution programs: one involving books of Latin American
imprint for ths larga‘communiéyj;f U, S. libraries with a sgecial
interest in this area, and éne for the distribution.of government ~,

#documents: federal, staite, foreign and international, As an ’

" experiment now, in this genéral area of specially-priced items; UéBE
; /

is offering microform duplicates and other non-print items, Y

The original purpose in any library's use of USBZ is still

the princibal one: io acquire publications nesdad to build .collectionms,
/
fill gaps, or replsce missing items,, Over the years,librariels have -

developed other uses for USBE services: for example, a9 .z sourcas for
1 . 0 y




. . , . N

-
.

. .

puablications wanted by inlividuzl s5t2ff or facuk*?rzvnba“s, or for p bllca-

tions the library wants to usa in filling nseds of its sexchangs or inter—-

« llbrzrv'lo an variners. From this lattsar US3Z has dz2veloped, in the

O

T last saveral nont*s, a prograi whereby ilbrarles can usa US3s as a

subssituis for zhair e intsxlibrary loan nseds, using tza ALA form

» §

it they wish, end paying regu la* USBZ handling feses for the pr1v1lege.

Tha brdgram is got extsnsive gt this wri?ing, but it hes provad valuable

f&r libragies which uvse it for s;vera} reas;ns>\g éO% return for periodical
. rquests, éven téougﬂ U533 bés no.publisﬁed Iist\of titles held and the

requssts are thers’ore random; the speed of USBE return for all erdefs,

| .
ncluding an extra-fes 24-zour service at the .optiom of the requesting

library; and the fact that US3E fees, even including the 31 per title

.rush surcharge and ‘the coat of flrst-class Postage for the hard—copy

results, are comparable with the loan fees now béing charged by many
1 h -
issuing libraries. For libraries in cooperative systems which limit

the number of requests or the titles on which requests can bs nade,

USBE's unlimited access and wide collection pfovide‘an additional

. -

. advantazs, ) ‘. ‘ .

i

In addi?ion %0 the refinement of the distribution services basic
to US3Z oporations, tzs agsncy has expsrimented with other services, in
~ ‘ ' HN » ..
addition to or beyo#d the handling and distributing of publications sént

in., At prssent, for example,'there is a "brokerage" program which is

-

still in a trial stagas. Libraries interésted in trying to sell longer

filas of journals to oiher libraries can advertise them in tre USBE Newa-

latter. USﬁE nonitors bids recelved and: charges a fee both for publmshlng

P

ire offers and for effacting a sucoessful transfer. In another example,

N »e

US2Z processes gep lists for the National Library of Medicine under a
contract which would s2r7va as a model for ezuended acquisitions servicses
to other libraries., US3BZ has also edited ccmputsr printouts of holdings,

. -

| ' or extended wany lists, so that the library involved can receive the .

ERIC | | 25 -
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maxizun effective uss of the.opporiunities repmesanted boy- ths US23 holdings
’ M »
-
*
. In anot2sr area of modern library develorment, US33 is now working

out a pattern df membsrship usazzs by zrouvs of-libraries-—natwogks,

consbrtia, or principal centers serving as tesource nuclei——as the
) . ¢ - 1. .
2 libdrary activity grows, The mo3T succeszful

o

.
L = - -~
coon2faiive asnecs

example so far, in the US33 membsrship, is the program of tpé Regional

Medical Library in Sao Paulo, Brazil, which draws on USBE for materials
nesded not only in its ceétral resource collection ,but also as hard-copy-
holdings in the libraries to which 1t distributes publications and informa-

tion. ,

Throughout the yesars, USBE's necessari'constant watch on ths

develon?snté in library needg/hés bean fostered by . the Board of Directiors
in its own actions, and by investigators and co;mitteés enlisted by the
Béard to maks special/;;udies and repogts on actions advisable for s
continuad transformation of the cooperativg,deéosité Oof libraries ;hto

a con%fantly availaﬁle, contempo?ary nationzl resource. The latest in
this serie; is a blus-ribhon Review Comgittqe which is going.over all
previous reqommendations with the pla$ of setting ; new and definitive
group of goals for tﬁe applicatidP &o the emefginé n;eds of librarianship
and information se%vice in genaral of the resources represented by USBE

and by the cooparation of its member libraries.

ne major resu a committee study and recommendations was
0 J sult of a committee stud d reco dat

-

’ the'éhange in the corporate structure of USBE in 1971. During the

preceding years, the USBE Corporat{on had included representatives from

2 slowly increasing rumbar’ 6f library and scholarly organizations,
{ o
nunbaring 21 by 1971. Officers and somq Board mambgrs vwere drawva from

the group of reprsssntatives, with other Board mambers bsing sslected,

¢

at largs by a nominating comnittes which presented a slate of ona

saer s

candid;te for each offics.” Qhe change in 1971, effoctive in 1975; was




. [ . 2. o e - - - < - P - 'l. 2 A . 3 ~p—
rowd, Tas onolz or\f;onscrzag orgamazsions wald vltunel oy inviso-
, !

. . . . - . . \;‘o. .
tion vo include any navional lidrary organizations (froa any country)
.

which wished to join, plus international organizations and Amarican

state and regional associations. Each of these is entitled fo one

< . . N
repressniativa, with ons vote for officers and Board and any otker
, ot

corporate matters, At present thars are forty-~sevan Sponsoring bodises,

including 12 national U, S, associations plus the thres national libraries,

! 4

the National Academy of Scisnces, and the Smlthsonlan ‘Tastitution; one

Cenadian provincial, one regional U. S. and T3 U. S. State a33001at10ns,
N ”é \\

and 14 national foreign and one interpational association, L ¥

To thesa iﬁa corporate revision added representatives frﬁﬁg%he !

1600 paving memba» libra aries, thus providing each of the participating

institutions with a dual area of influence on USBE development: through

the pharactér and axtent of their denosits into the USBE collection and

P

their withdnawals from it and now through their ability to participate

v [y —

in the running of the policy énd of the organization,, In the new paftern;
offloers and Boa*d are elacted from a slate of two candidates for each ¢
office, salected at larga by a nom1nat1ng~co;m1ttee and subject to -
aééitional ndmina%iéns Trgm the electorate. These developmen&é have

-

prbduced Boards which kave tanded to hé more repressentative and more
; . e X .
consistently active than thair predacessors, which were limited not from

lacx of individual intersst and entexrprisa but from the constraints of the

0ld saleotion mathods, *

Prasent Sitatus

.
r

In I975,'in J333's 28th yeqy, the comblnatxon of organ}éaulonal

intent 2nd hlstovlcal developmants produces. thess details: ~/ ‘
wte

, »

1, . Legal status: 2 non-profit, educational and.cﬁaritagfby

. tax~exenmpt corporation under the laws of the District of

ST i

“*%?1g?bia., !‘

®

/
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2e Corporats’ arrangy3NTi o auUTO2S2DUS OrganTation zovarnad
- S P ’
' “by officers and a Board of 'Directors glected by the

-~

memlsrs, including represantatives from 1600 paying

nazabar libraries and 37 sponsoring library organizations. -

" 3. ¥Tinancial basa: Payment by ths msmder librariss for ssrvices

rendered: incluzing a 825 annual membarship fes and handling

fees assessed at the average cost of processing each type

of order or publication, plus repayment of\bhipﬁing costs,

»

USBE also is opan to contractual arrangemanfs,*and sseks

grants, for partinent service programs.

-
[

4. Physical plant: Two warehouse buildings in Northeast

Washington, with a total of 35;000 square'feei of space and

-~

o twelve miles of shelving., .
’ » t . ; <
5. Staff: four administrative officers, tem supervisors, and

- 41 others in publicdtions divisions, office, and réceiving

and shipping.

6. Stocks available for distribution: approzimately four million

publiéation items on hand at any,oneétime,'including 100,000

L]

" books -and documents and 3,900,000 pe%@od@cal issues in 35,000

. titles; analysis of stocks shows these proportfons:

~ Published in the United States 65%, in other

.

. countries 35%, 7

Subjects: health sciences 25%, other science and

™

y St ’ technology 35%, social science.and humanities

’ » ' 30%, gensral and popular 10%5 .

| / + Dats raﬁge:.from beginning to 1975 for periodicals,
E S © with approximately 5% in 1974 iPsues; in-prin%
%\\\ - ~ books larzaly in'last'fieran y2ars, widar

;‘ *\\*\ﬁl\\ . i - ,raage for o.p. books an&;éocumants{”

, S - . '
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plications in ansver to 129,524 raquesis récaived;
A\
\ rata of guccass in filling rdquests averaged 30%
. \ ‘ . ‘
overé%}, and up to 60/ for periodical rsgquests for
3

. 3 - 13 - o oy n
singls 1is3us3 publishzd Froa 1950-1974,

8. Spead of distribution: average of three wseks from

list due dats for requests from US3E l?sts, thres
wéeké or less from date of receipt.for ragquests other— .
wise placed, ezcépt for rush orders which are filled
on a 24-pour basis.
9. Distribution process: Library members receive lists
each month of portions of the periodical titles, books,
documsnts, and other book and non—bo;k materials available
‘ for distribution; requests received wdthin a month of
listing are processad on a'r9volving prior%$y basis,
Besides making requests from lists membsrs ;ay aiéov
raquest publicatién; at ;heir bwn instance and in Qge
' manner easiest for them to use, including want lists,
order cards, order forms, persoﬂal selection; stc,
. They may maks felepgona requests for 24~Hour servics,
All periodical requ;sts from USBE lists, and other
P kinds of requests at the ordering libféry's optioﬁ, yad
may bs left on automabic back ordsr with USBE if not’
imnediately available on first-search. All requests
" are firm ofﬁers, ponretﬁ}nable for credit,
Certaiﬁ areas of USBE's pressnt status need to ba cbnsidared

- in pore depth and detail bscauss of their particular applicability to -

ths interssis of the national lidrary program envisioned by WCLIS,
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- need from the collected aggregate.

\ . .
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. As 2 plonsar emong organizations fo*méd ;o: th2 expreas purp039

of a’lonﬂng 11brary sxnergy to producs spscial bansfits for the cooperating

nexwbars, US3Z is in tha form of -an autonomous clearinghouse daaling ona-
Y ' ) .

to-ons with 2ach mamdar library, ra *ar than a livorary nstwork un.ths

nors modern s2nss, Tha primary cooperative element in the USBEE membe r—

L . . . . ) . . : . . - . -
ship involves. tas commitment of the partlclnatlng libraries to entaxr
/ ' -

inpb the expenditure 0? tine and money to insurs, by sending some portlon

// N

of their surplus paaﬁ-cavlons to a central redlstripution center, that

all other mambsrs cz21 have an opportunity to acquire whatever they may

)

Tais willingndss to cooparate in a way which will benefit other
librarigs within ths US33 framework is important in a numbsr of Q;ys. .
In the first placa, it is a'Hébf% of long standing, widerstood ana
" accspted by using libr raries, par\lcularly in the Uhlted States, as a

way of cooperating whiéh is’taught in library schéols and forms a regular
- -F

" part of the activity in many libraries, This is more remarkable in that

. - b + . . -
many of the requiremsnts of USBE are alien to the methods of other _‘ ‘

supplisrs of publicatiors. Unlike direct exchanges or exchange networkg,"
. -

US33 requires that mem3ars pay a handling Fee for each item they rsquest

and recaivg; unlike ccmmsrcial dealers,‘USBE requires that all requasts

(9

bs firm orddfs ani does not give crsdit for returned shipments. USBEE
, o ‘.
asxs mambars to send in deposits of publications at their om expensa
. 5 L ‘

witoout receiving monsy credit. ’llthough exceptions occur from time to

@ipa both to the undersianding by an iﬁdivid;al librarian of the USB2
ogara ing principles and to his ~w1111ngness to usa them, it is important
that s; many libraries are content with them ysar after year and that
dissanting iibrariea ara drawm in after tgay coms to understand the

, T9asons oshlni tqa methods used,

-
S
=
o
\
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. inportant aspact of itg coqp;rative éharactar. In ngtworks'now developing
in the United Statss, public and spacial libraries are just beginning to
intsract ép;t‘n academic libra.ri;s. T‘ne‘ NCLIs_rap'ort' comments on the fact

that fadar;% libraries kavs not yst entered far into tke cooparaﬁiva
—effort, In US33, “howevar, the membershii has;been well-integrétsd-fag

a quarter of a,centufy. A%t the present time, the 1300 msaber librarias
. in the United States and Canada incluide 3 international, 110 fedsral and

26 state o£ provipcial libraries, 389 other special libraries comprising

249 in profit-making corporations and 140 in non-profit aj:ncies, 40

public libraries, and 719 academic lﬁbraries of which 210 belong to state—

- - i

supporfed universities,_li6 to priyaﬁe universities, 171 t& privats
colleges, 63 to pu§licly supported collegas, 149 to.specialized institutions
or university medical or law‘libraries, 5 to junior ;ollegas and 5\to high |
schools, 1In addition there are 13 membsrs which are cooperativa lidbrary
‘cente}s of various kinds' and persuasions. '
The legal owmership Qf USBE does not rest legally with this
variegated group of libraries. The publications in the USBE Warehouseé
belong to the operation rather than to the libraries which seat them in.,"
The libraries do, howaver, have the right of accéss to the stocks on
demand; and fhey ex;rcisa control over its central’functions in three
ways: through their election of officers and members of the Board of

/ -
Directors/ through the charactér and bulk of the deposits of publications

they ssnd to USBE, and through the kind and quantity of their reéuésts
& . .

-

from the stocks. ,

Within thess areas of influence ;the USBE administration_and
Board have an autonomy which alloprs considerable flexibility in trying
out nsw services, enlisting new mambors, and determining standards and

limitations for the distribution process., At ths same time, the

-t
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staff in anxy program action. They can make any+«decision which in thsir

re

v:, >

estimation will g&rve ths neads of all ths msmbsr librarias, and will

provide grasater ecoapny, efficisentcy, and effodtivensss in serving them.

o~ X .
'S U333 ha3 b2an abls to ssrve libraries which are also mambars of
AJ » . N .

’ A .
6ther cooparativs acquisition programs, thus providing scme parallel

with the modern spectrum of interlocking networks. Thers is a long

history, for.éxamjié,ﬁof gual mambsrghip by medicel lidbraries in bath
USBE and the exchangs program of the Medical Library Association.'.@t'
the present time 130 of U333's 160Q‘mémbers ars aIsg enlisted in the 950~
strong‘insti}uti;nal membarshtb of MLA% and thereby by deﬂinitién’usérs y -

of MLA's system of cantralized listing of msdical publications available

.

within the membex lidrariss. : '

*\ . TN

U335 Rasources . %

The. resources which USBE‘represents include not only the four

! ' .
million items in the stocks at any one time,but also a vast future potential

from mamber libraries andkﬁthers, plus the processes evolvad at USBE to

maks the best utility oZ the largest possible proportion of the matertals
o

- .

'
4
K] . -‘

receivad,
. The stocks acuented an&’held at USB" have basn built up on the .

basis of accepting into thE™ holdlngs tﬁose incomlng materials which USBE

exparienca 1ndlca¢es llo*arles nead and can pay handling fees for. Within
thisg very general nrlnclee,the results need to be carefully outlined

for %thsir particular future values to be understood.
L]

P

* There is, in the firat plage, no limitation to what USBE will
- {h -

racsiva and make available excsant tha criterion of possibie distribution
for *the cost of handling. US3Z éccapts,,in other words, any type, date,
6r subject category of publication and any kinds of titles, for which

v . .
library nead has b2en deaonsirated, This msans that there is ne title

.
-
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or original prics, unless it is a gensral class, like foreigh-language

texts, waich li%rariee have shown they have no interest in acquiriag.

-~ i
L 4

This policy means that U3BE accepts fromeits mambers and that
ch;u*e publications in a hundrad laﬁguages in saveral '

alphabats, out51dF of the preponderant stocks of Roman-alphabet Englléh~

language mater1als: It means that USBE stocks and distributes publlcatlonaw_
*

in areas (llke libFary ec1ence) where the predomlnant publlcatlons are’ . .
orlglnally sold at,compar£¥rvely low pricesy and whlch are thus not ' ’
profitable for dealers uO handle. It means ;hax the subject coverage
includes spe01allzed areas,as well as broad ones, and that the breadth .
'of publications in each‘gubject erea rangses from the basic general
meteriale to the most hig%ly specialized. ’

The breadth and bulk of the deposits of publications make it
po;sible for USBE to main%ain thesas standards of operation; It is because
of the varlety and cooperaulon of the members that the collectlons offar
the wealth and variety of ach1s1t10ns p0331b111t1es that they maintain
. from year to year. State and federal 1nst1tut10ns whlch cannot sell
surplus publications are joined by prlvate 11brar1es which have much left
over after sales, to deéosit with USBE a great bulk of material 1ncluding
the whole range of originally veryigostly titles, basiqilow;priea items,
ong files goingﬁbaek to Vol. 1 No, 1 of many peripdical titles, and .
books and documents of ell kinds. Special libraries, information centere,
and profeesionel individuals contribute late journal issues in such
quzantity that USBIE ie at this writing\;ble to k:pply more than 50% of
all requests for single issues publisbed in ;hy coundzy in 1974. MYembsers
in ths Ueited States eend ie nany foreign periodidals and books which are

eurplus to their further needs, while foreign mambers cehtribute late

iesues from their~countries' output, In addition 'to the million and a

half publications received each year from member libraries, USBE bonefits

“r




- . » . .~ . et A }

.

.

N A
R ] . . EA « - - > e ~ -y A
' Ivo2Te STCUD oI LonldTs LaC L WLALAL T9 -"_37‘3.’.‘3b:‘{‘04.o$o_.3.'!11. LUALTIQU2LE,
. - < s )
- . a
i

publishersy and ‘non-membsr libraria’s and information centers.

-~ - US33's salectton gﬁids, whfch-govarns the titles and typss of

E ) materials requasvad from lists of offers and gelected from incoming
; . .
| - matarials, consists of ons of the few publications records maln.alned
: a historical record of mater?als requested by members. For pariodicals
‘the.selectiontﬁr;césé can be mackanig¢al. Titles Wh{ch the recé;dé show

‘ .have been requested from USSZ lists or directly are retained in numbers

. appropriate to tha number of requests; those not,requested, or issues
. ] ’ } 2 -

-

received in numbers in excess of the maximum needed, are discardeq. \
New titlss are kent for a test psriod, if .they appear to be in categories
of need. Books and documents require a somewhat more subjective treatment,

1 . but the principle is the sams; ;f the USBE distribution experience ¥shows -

N

tﬁe kind of pudblication (subject, date, céteéory) to b2 in demand it is

. -

. kept and isted. With both books and periodicals, materials on the

’

shelv;s ) constantly and progressively chacked against the historical

‘h »

- requast ecord, and thoss ro longer in demand are discarded.

As a resuli of the application of these methods, the USBE

ions bégk is kept constantly as curren£ as possible with the

£ librafies.- S%e refining process has cﬁanégd the character of
dings over.the yoars, as new'materials have come in and new kinds
. of neéds bave badn' manlsested, with the probabillty that the stoc%s as

o

Y
a w“ole have galnad oy se;kral hundred percent in wvalue while rema;nlng

)
* at a level o? about four- mlrllon pietes, ,

r Given tha source of tha USBE stocks, the quastidn can be as)

a

P
whether ithe devslozaent of - the' usg of microforms and the growth of ne

l

working and other coopsrative activities such as 1nter11brary loans wil

cut dom on the flow to USBI and thus eventually drain the rassrvoir

which is U333 of its fluid asssts., The immediate picture from USBE's

) ' . . . :
MC N 2 / \

. l,. ;
. . / .
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which US3Z%could call on,~if it could be distributed within the USBE

franawork; this untapped material includes publications in ingtitutions

now sending sslected shipments' to US3E and in a grsat many libraries
. waich send very litile, A3 one obasrver commantad, "US33 dossa’t collsct, ©

- ' { X -

N ,-it raceivess" an aciive céllection program,justi}ied bfyitcréésed.
distributionicould easiiy dod%le/%hq ﬁaterial now being received by USBE )
~ ' from:meﬁbar liéraries, and incrgass greatly éhe donationd of non-membsars, '
‘ . . M;ximum Utilization of Resources . . I

+ i

" The ﬁrocasssé developsd by USBE form an integraﬁ part of the
resource represented by the organization, in éhat these Ldthods have

given libraries maximum accessibility to the available 4aterials ;nd the

!

best'possible'retgyp{for sach d6llar they spend,
« L

y Control of and access to the millions of periodical isghes is
- i

maintained, for exaﬁple, through a shelf location syste%,which eliminates

the necessity for cataloging, shelf 1istihg, and inventbry records, -~

Accounting control is governed by a few standard fees,Jo that expensgive
~ ' |

evaluation processes and complex fisc;; records are both unnacassary.

. [ . ) ’
- Members ars not required to maintain any balance betwsen the numaars of

publica%iong they send in and the numbers they raceiveL so that there is -
. ’ " 1

@. no need for elaborate exchange accounts. |

/ On the other hand, USBE tries as a matter of|principle td‘make
the use of.its‘acquisition services ag inexpensiwve as;possible in

. ]
’ intesrnal costs for each member library. Libraries m%y use whatevar order

iy format is most economical for them to handle internally. USBE will hold
’oa automa%" back order the rsgussts made by librarips using certain

typss of order fd}ms, and will transfer their raquegts to thess forms
if they wish.

Thess and other spacial processss maks it/possible for libraries

D / ' .

/
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t0 enjoy a ¢oadinzi =conomy: 1oa~Co3b intamal raniliag, wnl Ypurchags' |
- R - . :

fees at an average of 30% of the market cost. Combinsd with a 30%

+

plus ‘avarage. of success in fllllng all kinds of reques»s, and a much

higher parcentaga in v1tal areas such as late nerlodlcal issuss, the

-

U333 syatea has mads it possible for llbrarles to strefch their budgeté
) . ‘ | ) .

by ‘acquiring a good nroportion of their needs for a small cash outlayf

and without internal burdens. Libraries in comparatively depressed

areas of the United Sfates are able to acquire,without exgensive sesarching

materials they need which were surpluses in richer institutions. Both-

rich and poor libraries benefit from sasy access at USBE to, materials

which may have been low cost or even free when originally dlstrlbuted, . -

but which for that very reason are now very dlfflcult to flnd.

I ] TNy

Spacial USBE Assets

In addition to the bread areas outlined above, there ars geveral
S — M N . . B ..‘
other facets of USBE programs and activities which are pertinent to the

NCLIS national library program, ’ W

1, Contact with Libraries Abroad. The NCLIS Report commenis that

~ library networking should be international, that "Amsricans nesd access

to foreign publications and information, and vice versa," and?that U. S.
libragles should take a leadershlp position in fostering this Lnternatlonal
1nterchange. Durin the period of the USBE/AID contract USBE wa;_;n a
sPeathead position fqr the leadershjp which American llbrarles were then "

manifesting in aiding collection devslopment abroad. Although the AID-

supported dlstrlbutlon program has been dlscontlnued 'for more than twelve

3}

years, USBE still maintains its contacts abroad. In a2ddition to serving

foreign libraries which can maintain membership, USBE still receives

as a gesture of continusd gratitude, exchange shipments fromxmany who

h S . - N
cannﬁ%%iﬁkord’bven US33's low membarship cog&a. .
AN - s .
A

3
S

Ons factor in the poassible future cooperation of U. S, librarigs

t >
A \

« .
4 ; # N ~
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P \
T“providing immsdiate uyrgently nseded replacements frem USBE stocks,

‘of this kind, carried on outside the overworked facilities of a recovering

o

; : ' T
with 1asiituiions abroad ie/éhe £v331C3 1n the Un‘zei 3%tase3 of a
- - . . Ty
national exchanga center, as devsloped since World War II in many ;
PR

. countries, :In‘tbe'United States, during the 50's and early 60's, the

International Exbhangs Sarvic®wai the Smithsonian Institution, the~Gift

* e

and Sxchange Division o? tha Library of Congress, and U333 combined, in

their several functions; to ssrve as national centfalization for inter— °
. ' - - N
change with foreign cemters., At the present, no o?e institution or

combination of agsacies provides all bf the services of a national

I

exchange'center, although USBE has the potentiality to rssume its part
of the national'poeitioh.if funds become available.
2. Disaster Aid to Libraries.. The national li%rary prograa of

bd . : , ‘ o
NCLIS does not have a specific recodmendatidn for a service to 2aid

11brarles hit by physical disasters such as floods, earthquakes, and

ﬁ ¢
.

fires, although the prov151on of such serv1ce ;s implied in ihe gehsral
cooperative ideal of the proposed progr?p USBE has been able tO’oe

of rapld ‘ang effective aid to libraries whose collections have been
damaged by natural dlsaster. USBE has also served under contract as

a central recob&keeper for: donatidns offered by other 11brar1es as

direct shlpments to devastatea_lnstltutlons. Through centrallzation

.

-

}ibrary; duplications and shipments of useless materials can ba .avoided., .

Jt has been suggeeted that USBE would be an appropriate location

for & national e+ande function,waich could be ectivated wh-n disastars
. 0 bl
occur, serving to save valuable time by coordinating donations and by

-

It is possibls that this machinsry could also bs usad to aid .

X

libraries caught in- non-physical disasters: e.g. the economic drought

sufferad by small college llbrarlas in deprasssd areas in the Unlted Statas,

3. ' Copyrizat Probleas.: The NCLIS Report recommenis the

-

.




. . .
_copyright prodlen will nesd to bs resolved bYefors such az bank can be
establishad on a wider scale, v : '

. - J33Z; in its distridu*ion, has no p-oblem wita copyrizht because

- it handles only original hard copy., The USSE flow could be tapped-
. .
immediately for the beginnings of a national periodical bank, for no .
* ¢ ‘e

mors than the cost of U33Z handling feea/aﬁd of storing the accumulating
// ]
"files. The added cos% of building t¢ z shelved and immediately usable

collection weuld be conparativaly modpst, using thg USBE handling system.
A - ‘ %
A, BEBandlizz Fee Pattern. USBE's experiencé in assessiqg and

. {

collecting fees for sarvices performed extends over a pariod of many .

%

: years and has baaa subjected to careful and frequent scrutiny over this

. tima. Tre resulting’' fes schedule ¢ould serve coumparable networkin
: g

—~

N

'éctivities as a model of an effective and accepted method of charging

?

-

. for services. | ' ' :

* -

v

. . )
5. .Interlibrarv Loan Services. The increase of interlibrary :

o -2 - o
< hd »
/-
: : : , . |
Te3tedtes1man: 07 1 RAatLiaal paTtolizal Tand, il Y1 manisalh gbllactien |
. . of the Nationzl Libdrary of Maedicine as an exzaple, but-.commants that the
loan saryices is cited by all planners as a necessary criterion in a

-

system which can xee’ expanding information nesds without an exponential

growta in the size o? individual librariea. USBE is conducting an

. ~

b hd Ad ) ! - - 4 - -
" experiment to test the possibility of providing a substitute for inter—

3
¢

| library loans of periodical materia:l.‘l Libraries cooperating.in the

.

trial ask for issues by means of interlibrary~loén forms, which US3E

handlss exactly as it does regular ;equeéts for single issues, sending
. v T "the.hard copy and charging its rdgular fees, Libraries may'return the

- issues to U3BZ if <they elect 15 do s0, or may either give the lssue to

2
»

~
‘

To date,US33's success in f£illing these requests has bsen about

60/%, although all rejuests hive to bs random ,inasauch as U33S publishss

“

FRIC - | - S

g . .
s - . A . -

|
:
’~ the “orrowar or accession it’in their'owa collections.
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intensiva trial of this service, Aside from the i%padiate valua to 1
* libraries of a.rapid and effeciivs additional ssrvics, USBZ would like

’ . ]

1

to ba able to asssss tha value of its distribution as an inpud to a

-

. . s - C .- . ‘ 1
national psriodical prozram when this bYecomss a reality, and also to :

* 1

be able to tgst methods of improving the holdings nseded in such a w

¢ E

, program. ’ ) .~ |

Plans for the Future

As a result of the rapid economic, technological, and sociéloéical

changes of the last few years, the newly constituted USBE Board of Directers

¢

has bsen examining poss;ble futures for USBE in an increasingly urgsnt N

N Ve o .
manneﬁ} As this papsr is baing written, the' USBE Review Committes is

¢« preparing its recommendat*ions,which it is hoped will give USBE a .

dafinitive set of zuidelines for the developmesnt of its programs and
\ i .

resourca mahagem%ht’auring the ngznggz_yegrs. Althoungh theée‘recommanda—
" - - . -

tions are not yet in\circulation, their gensral trend is knoﬁn, and if

! they can be implemented ,they will increass USBE's appositeness to the

.
té
~ -

aims of the NCLIS national lab%ary program,.

~§

The committes will undoubtedly recommend that USBE change its

practice ih.at least iwo areas whdre overconscientious savings have

produced negative results. USBE will be urged to develop a reserve

funidwhiéh will make its financial base soundexr and also give the agency
a margin f£or éxperimsatation in new areas of service. It will also be

l

. .- 3 » ' . - > ."-
recommsnded that US3Z make a considerable increase in its public relations
spanding, in order to raise its profile and attain additional recognition

- J

! . 'among librarians and information scientisis of the resource which i%

Q

raprsssnts, g . : f !
ka . ’ !

)
v

There will also be recommandation that USBE procead with - ,

o . , :
investigation of/its gppropriate place in network activities in gensral,
\ .

and in the development of a national psriodical network in particular.

-

Q .
C ' ) :




Conclusion

. be incorporated into a national progrém depends upon the ‘rate and the . “e

' }dr the bsrefit of Yther wide spread integrated ne@zorks.z;

. ~ 28 — . - —}

U333 711l 53 Furthar aldvized to expa:}:aaﬁ ﬁikh linking its 22 1lisy }
to distribute pﬁbliqaﬁions with onlins citation sarvices, and to explore j
ways in which nmachins-reaiable record-kesping might enhance the speéd
and coverage of the disiribution service. Y
Many of these and oth?r suzge3tions whick tha Raview éommittea
will make are concerned with areas of development which USBZ has %atgﬁaﬂ
- ? .
over the years, but which are now just rsaching a psriod of sophisticgtioz'

where USBE could (w=ith sufficient financial backing) apply them with °

realistic results to its present effectiva but non-automated procsssas,

USBE is a cooperative library activity in the privates éécior,
with a reputation and expartise gained in more than a quarter century
of refining =2nd redistributing library surplus publications,so that

more than %tiwelve million of them have achieved maximum usefulness among

the cooperative library membership which contributed to ‘the central

clearinghouse. It performs-a unique_gprvica in its effective and /
. 4 ‘-v 7 . [

economical method ofﬁassisting libraries in’ collection enrfchhent{' J;f"

.
A

It appears inevitable that the cooperative interest of libraries

which has supporggd USBE, and the clearinghouse oyperation itsele wééi ""

.
;-

bécpme paft of = national library program of which the cooperat%%e”—

management of resources forms a part. How and in ‘what way USBE .may.

- . »

-
. -
.

évenups by which that program is developed. ; R T

’
~

Aspects of the USBE ofpration, such as the fee pattern and the
processing methods, coéld serve as models for other units formed as_- ’
part of a general national program. The psyzhology,as‘w%;}/pq;ghe/,, .

, Fons W

methodolég&.of the 3poparative bass of USBE, pould be usefully‘stqdiéd
J y e .

, ¢ ﬁeanwhile US3Z will continue “its presently—opsrational status
! r

as a collection and disiribution center. It/;s possible that national

o
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2s a source for 1naut of pudblications for a national pariodical bank,

%g;sqr a whola neiwork of rasource centers. Such a ro}e would bs

-—

;~’?%§53;n%iallp the same as the presant ons, with a new foous on sarvice
to the national facility or a family of ceantsrs. In an arra.gamart
of this sort, USBE could elso relieve the centers of "duplicates they
might accumulate; for—redistribution to individual libraries. -
It is pogsible that.fhé development of the national program
might make it advisable to remodel USBE into a standing resource canter ' -

. . ..
on its own. If the Center for Research Libraries ghould becom2 a

regional center for the central part of the United States, for'examole,
USBW mlght be developed into a center to concentrate on the eastern

- "!.‘Q, -
third of the nation, or even to act for the_southeast portion alons,

.,

~-with its wealth of federal, academlc, and sp901a1 11brar1es. A

development of this kind would require more changee in the USBE operatlon Y

»

than the first, 1nasmuch as USB wotlld need to adapt from 1t§%§resent

T

world-wide coverage, or sst up a parallel operation; a permanant

- . . - /.
coliection would need to be started; and the distribution 'se¥vice would ~

N

-

need to adopt a photo-copy facilify and other new processas, HNeverthe- .

-

less, the base for such a cuanged‘operation is clear in the USBE sﬁrpc@ure,

and the modification would be comparatively easy and inexpensive to effect.
Added funds through leglslatlon (or other means) would be s

required to'make a rev151on of thig kigd possible. Funds developed o 5

W

/through a leglslatlve program could also help expand particular USBE

”; gervices in their value and appllcablllty to the national program, in
. £, -
& such areas as the appllcatlon of automation to the handling and -

distribution processss, the increase of‘the international flow of

’ puﬁidcations, building up the resources of libraries in disadvantaged

libraries both at home and abroad, aid to ths flow of interlibrary loan
. , ~ .
. s
A, L
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ka, and so on, U333 witl iisall coatimus 0 S22 grani3 and Coatracis

¢ .

for such expanded activities, and will wglcéme the fruits of'legisiative
support when the na#ional library prbgéam can bring it about.

In tgg meantims, USBE will confinue ;ts unigue basic operation
on its pressant salf-éupéorting basisf Waen the national library program

is ready for USBE to takeé a formal place within the. total program, US3E's .

operational flexibility and legal autonomy will make it relatively easy

v .
-

for tha transition _to.be effected, . .
-~ ) .
-
.
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