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ABSTRACT
a When repre$entatives of public librariei with
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emergence of =two differept-types of books by-aail.(BBM). programs. One
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the aural prograw-ierving from Et. to'over 40 petcent of a local

by public librariegr The reading
reflecto.,theoageneral reading patterns,
s the largest cost factor in both

urban-andgtural'prograMS. In .urwZ programs, maintenance of a
seyarate:paperback,collection and creation of a catalog for the BBM
'progrdm are the second and third ranking cost factors. In most areAs,
the ,BBM. program complements rather than competing with or replacing
the existing standard library services. The conference .report
.includes an extefisthve summary and 13 presented papers. (Author/PF)
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INDIANA STATE UNIVuRsiTy TERRE HAUTE. INDIANA 47809

DEPARTMENT OF LIBRARY SCIENCE

Dr. Fred C. Cble, President
Council on Library Resources, Inc.
One Dupont Circle, N.W. Suite 620
WashiOgton, D.C. 20036

p
September 11, 1973

Re: CLR 554

Deaf Dr. Cole:

It is our great pleasure to report to you that the Conference on Pooks
by Mail Services which the Council sponsored with the Indiana State -

University,. Department of Library Science, was convened and concluded
as scheduled. The Conference reaffirmed our belief that the Books
by Mail program has, in fact, become a firmly established library
service. The Books byMail program has established itself as a viable
,vehicle of communication, information, and readingmaterials,.and
it has proven to be quite adaptable to,any community in the Nation.

We are submitting to you a two-part report for the present: 7 a 60-minute
cassette tape recording, of highlights of the Conference discussion, and
a written report summarizing all the available program data which wild
serve as an informed suggestion book to nelp public librarians plan
new books by,mail programs or a neW direction for the euture of existing

programs.

On behalf of the Board of Trustees of this University and for the
participating libraries in the Conference, wp are pleased to expiess
our deep appreciation for your continuous faith and financial support
for the Books by Mail service and for supportirig this national Con-
ference. We look forward to the Council's continued support.

Sincerely,

Choong H. Kim
Associate Professor
Thq Conference Chairman

Irwin Sexton, Library Director
San Antonio Public Library
The Conference Co-Chairmah and
Principal Investigator
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HIGH IGHTS

o aural books by mail programs are reaching from 8 to over 40 percent'
of rural population hitherto'unserved by any' of the standard public

.library services in the local area.
/3,

o There is 'little difference in readingvinterests of rural people

. whether they use the books by mail program or the regular.library

outlets. Rural reading interests are found to be largely in the

areas of reclkation, pleasure, homean'd family rife. Women are

the dominant group of.ruralfreaderk,, and not surprisingly, childrdn

constitute a minority.

o Urban or metropolitan books by mail programs are reaching a. growing

segment of those-homebOund, elderly, institiitionbound, and working
people who 'Work during the ribrary-hoursAas well as a growing number 1 ...,

of users of standard library services. ,Together these people represent
from 4 to 6 percent of the total population in the lochl urban area.

o. .Urban books by mail uses reflectto a large extent the general readIng.

,interests of the regular library users in tile local area where, in

sharp contrast with the rural reading, non-fiction reading predominates.-

o Books by mail programs are the main source of books for unserved
rural population; whereas they are a supplementary source of books
for most of urban population except those homebound, elderly, and

people with physical impairments. The program is the main source

for the latter groups.'

o Staff involvement is an essential part in all of the books by mail

programs. In both rural as well as urban programs, staff cost is
found to bethe'largest cost factor, whog relative cost may be
expressed in median percentages of about 50 percent in urban and

30 percent in-rural programs. I

A

o The available data indicate that the staff,cogt in urban programs,
such as San Antonio's where professional staff handles books by mail

requests just as they handle walk-in patrons' requests, is estimated

to be about equal to or less than that VI ruralj progranis,

o In rural books,by mail programs, a separate book (paperbac4 collect*
is found to be the second largest cost factor (the median is about
24 percent). In spite oft be cost, such a Collection A justifiable
in order to serve a large additional rural popillaiion. liot*ver,

similar collection to serve general reading. interests for an urban

program would be a costly mistake, inasmuch as a great majority of

urban books by mail users are also users of standard library services.

- i -
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o Preparation andlnass-distribution f books by mail catalogs are found
to be tile third ranking cost factor (median of 12 percent) among
rural programs. The cost pg4 catalog cdpy ranged from 50 to 200.
(J973 costs) The larger the ndMber of bc,xs by mail,pers, the less
costly the catalog becomes.

o The available data indicate that the frequency of issue rather than
the size of books by mail catalog is directly influencial in improving
the oatalogpse, and that people tend to choose from the catalog titles
prominently listed, illustrated, and annotated. Leis'also fouud that
people order very few non-cataloged items from the main' collection
in spite of the faCt that a statement is made in the catalog urging
such outside-the-catalog orders. It is suggested that both urban
and rural programs experiment with "mini-catalog's and/or "package .

stuffers" on selective topics to selective users.

o Most of the known books by mail programs have ltarned to even out or
control the demand by staggering the mailing, of the catalog and thereby
improve the'collection as well as catalog efficiency.

o There ill a growing evidence that both rural and urtian books by mail
programs are in' -fact helping the,use of standard library services
in the same and/or nearby communities. In some cases the books by
mail program was instrumental in making people want a regular library
zit their communityr Thus, the books by mail program is complementing
rather than competing with (let-alone replying) the existing standard
library services.

o The Conference,has,brought,to a sharp focus the emergence of two
different types of'books by mail programs. One is the urban or

`metropolitan program designed primarily to serve the urban population
and their needs; another is the rural program designed mainly to
serve the rural population and their needs. In fact these two are
so clearly different that it is advisable that theyfollow different
directions for further development.

o Of the many areas requiring funther ,improvement, experimentation,
and development, two most outstanding ones are (1) development of
variously designed catalogs, standard as well as special purpose,
to suit the different needs qf metropolitan and rural populations,
and-(2) methods w reby people can communicate easily and inexpensively

'with the library taffgto get especially outside-the-catalog boas'
and/or informati n fro the main collection by mail.

.
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BOOKS BY MAIL: A SUMMARY REPORT

by
, .

Choong H. Kim and Irwin M. Sexton.

"The books by mail program is the kind of activity that is
reaching out, that people are recognizing, and that ig
giving us the public image which is so important.. If I were
to try to list two important movements that I see in the

,

public-library field in the next few years, it would be
the books by mail program and the non - traditional- educational
programs.; I think there is a place where these two fit
together wprking in conjunction."

With these'encolragingremarks by Mr. Foster E. ohrhardt of the Council
on Library Resourcet, the Conference on Books by Mail Service opened
on June 23, 1973, in Las Vegas., Nevada. The highlights of the Conference
discussions are recorded in a 60- minute cassette tape now available
for distribution from the DepIrtment of Library Science, Ind -iana State
University, Terre Haute, Indialia.

. a .

- A number of papers were written and submitted for the Conference
discussion by directors or librarians of leading books by mail programs.*
This section is an. effort to summarize these papers.which contain not only
descriptive but statistical data, most of which can be best presented in
this formae,,,ft summarizing these data, the present authors tried to see
the facts as well as tto implications. Admittedly this summary, including
th4 preceding two -page highlights, may have been written differently by
different authors. This subjectivity may be..balanced by publishing the A
full papers and data together in this volume. It is hoped that this

,volume will serve for all interested public librarians in,the nation
as sample cases orvaluable experiences to help plan new booksleyPmail
prOgrams or givelnew directions to existing programs. '

* Bur Oak Library System, Illinois
Corn Belt Library .ystem, Illinois 4

Rolling Prairie Library System, Illinois
Vanderburgh County and Evansville Public Library Indiana
Central Kansas Library System, Kansas
North Central Kansas Library System, 4,0sas
Enoch Pratt Free Library, Maryland 1

Wyoming County Library, New York
Mail Order Delivery (MOD) /Library Service, Harrisburg, Pennsylvania '

San Antonio Public Library, Texas
North Central Regional Library, Washington
Dotage County Library, Wisconsin
Manitottoc-County Library, Wisconsin



PART I. INPUT RESOURCES
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COST: JS THE BOOKS BY MAIL PROGRAM ECONOMICALLY FEASIBL AND PRACTICAL?

This question is important not only to *se libraries where a new
books by mail (sometimes called BBM) prograi is being planned but also
to libraries where the programs are largely supported by Library Services
and Construction Act or other outside funds, inasmuch as a decision on
the future of the programs will have to be ma'le when tese funds are
terminated. Several BBM libraries have made the decision to continue
and develop the program.

In determining whether dr not the cost of a BBM program is acceptable
the experience of libraries -where such programs have already beertide-
veloped may be used as examples. Two most experienced BBM libraries,
San Antonio Public Library in Teths and North Central Regional Library
in Washington, offer most encouraging examples. At the termination of
the outside funds that had been supporting their experimental programs,
both of the Library Boards found the'program cost acce table and decided
to keep the programs and incorporated them into the reg ar budget.

The San_Aatonio_prograM, all.uran model, did not have o set up a
separate additional collection or a mail-order catalog to start °and
maintain the program; it was "embarrassingly simple," according to the
Library Director. Following this model closely, the Enoch Pratt Library
of Baltimore recently started a books by mail program with no special
collection or catalog. In spite of a severe budget cut, the
Pratt Library has been able to initiate and maintain %the program on a
"less than shoestring budget," according to phe coordinator of the
program.

In the North Central Regional Library, a rural model, the Library
Board decided to keep the Mail -Order Library program at the termination
of the LSCA funds that had bedn supporting it. The Board found that
the program turned out to be quite competitive with other alternatives'
in terms of cost and far advantageous in terms of achieving the ob-
jective of "equalizing the library service." For this library, the
main strength of the- prograth lies in the fact that it does not require
the concentration of population in a locality a bookmobile or branch service

-would require. Manitowoc County Library in Wisconsin followed the
' North Central model very successfully in instituting a rapidly growing

Mailbox Library program. According to Alice Kelley, Extension Librarian,
"It costs the same to circulate a Mailbox Library book as it does to
circulate a book from the general collection of the Manitowoc Public
Library--63e per book." In the Wyoming County Library in New York,
Irene Swanton, Assistant Library Director, found the BBM program
economttally feasible and perhaps, "cheaper than the regular service:"

.7 2 -
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One smalklibrary system in WisConsin, Dodge County Library, has been.
operating a modest but growing'bboks by mail program without any outside
fund for over a year. This library prepared a very modest home -made catalog
and offered use of *he entire library collection formkkl service*.

' So far none of the existing programs known to these reporters has decided All
p to discontinue the program because of lack of funds of high cost. On the

contrary, the program in some areas is being given serious consideration
i.

. because of budget cuts.

Another approach in looking at the cost is to compare the cost and
benefit between libraries and/or between different services. This app.roach ,

is usefu.1 in that it furnishes.a firm ground for making a.decision.

An economic analysis ef.Pennsylvania State Library's Mail Order. Delivery
(MOD) Library service has been made°as a research project of the Institute
for Research on Human Resources by Teh-Wei Hu anil hiassociates. The main
p6rpose.of.the study was to compare the benefit -cost relations between the
MOD Library and the existing bookmobile services in the state. The final
report* indicates that the two services are comparable in overall average.
benefit-Costratios .and that the cost outweighs the benefit in both services:
"A program should have a benefit-cost ratio larger than or*equal to one
in order to be efficient. The higher the ratio,, the larger the payoff. Book-
mobiles,..on_the_average,_have ratios of .7S (benefits/operating costs).and
.58 (benefits /total costs), while the MOD program has ratios of .75 (benefits/
operating costs) and .65 (benefits/total costs)." However, these ratios

vary a good deal frOm one operation or system to another, and some of the
,benefits are intangible and cannot be priced; one should lobk at individual
cases and try to improve theefficiencyand make the operation worthwhile.

Mr. William Mick, Director of the MOD Library, ih relating his personal
assessment of the program indicated that in the long run cooperative BBM
program using a atalog prepared commerciallycooperatively or purchased commerciall

ewould be more economical than if the entire cost of the present operation were
borne by local libraries: This appears to be what the three library systems
in Illinois have been experimenting witbe......\

Mikussing the Illinois' BBM programs at the Conference, Dr. Lucille
Wert, Director of Library Research Center of the University of Illinois,
indicated that the three systems (Bur Oak, Corn Belt, and Roiling Prairie)
were serving about 7,500 borrowers in 1972 ai a costoof $8.06 per borrower,
and that the three system librarians were _going to have to consider the
cost 'of this service in comparison with other services they were giving
in deciding.what 'to do for the future of the programs. Thus, a cooperative
program, such as Illinois', may not be as simple or economical as suggested
by the director of the MOD Library.

Teh-Wei Hu, Bernard H. Booms and D. Lynne kaltreider.- A Benefit-Cost
. Analysis of Bookmobiles vs. Books-by Mail in Pennsylvania. Prepared

for The State Library of Pennsylvania, Contract N. 10720; ME No. 14,''

Institute for Research on Human Resources, the Pennsylvania State
University. October 1973. pp. 8-9.

- 3
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'in discussing co At comParisdn,-it.XS obV.ionsly ess4tiak to.C7,71Patb
.,

the c%St in specific amotnIts--totaf as well as unit7oWt.15.0ollar amOUritS
.Program costs' need to includb ;staff, ratiljtieS, equipmint, book collection?,
postage, supplies,, etc. Frim the available cast data e te.$1.11BM librariet-

sampled,, unit coper- book circulated can be computed for/each of the ton
programs s ogellows! ° '.

%.,_
./. " '

..
4

----6"Y.60, NO, 874,, 741 69s, 67; 657,6s, 000 454/ao:, , 0.
. .. ,

1
'thy..appare4t Median lies somewhere between 65-., and 69t or 0041 6747.

er .
.. .

.. It is not however, suggested teat one Ose these.figares for comparison
because o; the lack of use of a common cost model- in.compnting the costs.

.. ,

Obviously, alscr, thesecost figures are a function of amount of use as
well as total volume of operation. Moreovert to be meaningful., one must c' -,
assume that all the programs are infT141 or epti6a1 operation," in ptheN
words, a:point is reached Miere.one percent,' in'ereage in circulation
requires'ene percent increase in cost. This the present reporters do,not
presume. At,any rate, if a comparison is to be_made, it should be made
between programs similar in site a'; Well as character.. If one had a'unit
cost data about regular librarservice't o a wottid be abl.eto couara ()gels
BIM program with other'service, The .41r Control Regional: Libraryls40,
prkrilm is the onty.ane sapplying Fn its 1970 reportsucha,costoomparison
between theMall-07rder service, (74, per ?ook ciretr,lAted) and the projected.

0bookmobile Or,ice 1.03). ,Jhe'Pennsylvanlia*study mentioned earlier .

indicates copt comparison petween,these two services' in a jliffbrene
way.

a,

in the absene of common cost models, it is important to asst; just
what wintir) the computittion.of tort and, examine the refativeAmportance
of each cost .item in the total cost. -Bach cost component is discussed .

In the order of iMportance es follows.

. ,

In all bdt one of nine BBM libraries sampled, the largesticost factor
(or component) gas been found; not surprisingly, to be salaries aAdyages.
Lt waS:a cloy second in the:remaining program. Its percentage of the

about 30 perc pt. The, aVailabre data indicate that the largest B101
total cost ragged from SA 5.percent to 75.5 percent, the median being

program also had the- largest percentagb,figure' for salaries an&wages-h
this seems 'to suggest that there is n fi.Oe amount,of staff work 10Olved
in the operation,nnd-that rho large VOlmip'operatioe does not 'reduce
the staff cost.

. .

1970 cost; others_ve 1972 costs:
SoMe o:these figures' are drawn rrom the "Preliminary Est ma
presented at the Conference by Dr. Bernard Booms,

"Bookmobile programs and MOD are,.in'general; operating under 3 decreasing
cost condition.'Thdrefore; an expansion of these services will-full:kw
reduce tW average cost per book circulaiC4." Ha, et:. al. op; cit.
p. t4.

- 4 -
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How! much an rE 9enrtis titopsof @p

ating a goodAILS4!Fr ,een.a debate over pr@figstona
personnel ttt ;141tu +apes t tars, and ,this question nay bercsolved cur lo'

-log-a4 the aVallable data vhich in4icare thatOit,oll bat ono of the
rural 04 -programs the professidnal is a part-tine a,,Is.ig4ment--tios
of the programs0Acludtpalhe largeit, Jo obt'reliairc a full-rir,
prefealqpnal to reii the program, the main professional duties
of ,selecting boots ,for the collectien as swIl as the_11.4"Cat
Jotter requires sigma professional artention.as to,ovetall
nd listing. ata indielle4 the relattonshipbetmeen the
or and tht volume of operallon as folios's.. a

",It the San Antonio program lets than to lwars
aff work in. necessary tai haajleAtnit 690 meekly

This Library!does not providg,a marb,order catalog or a
collection opethack books. However, someone on the ksv4v o1741

staff must ansueri4VOry telephonc-oall" Tor a 011:41,ice., It ha5 0,he-
lound that answering of a rotenone call fk,a h6.4 service takes jtrit
about the sane Oise, or ,in some eases less rime, helping a walk,-

in user. It may that the San Aptonlo,program JAV060; i7reatas
professional staff than if a mali,t.prtier, catalng were prepared an4

distributed to the Wfs. Bdt actually', professional staff rtelP inalvcd
not amount' to mere rhati:20 hours a meek oNighe t~ tole 1164 witatog

promotion could easily involve more sNif,kitakic4 than_lbis, In this' *

prograMthem,bmber of books circulated ppr staff hour CAA bt-computN
to be roughly ,,110, (fhls say be called staff officlenti

In the Wyoming CounWLibta..y, :dew York, the program involves a' r

f or two part-time annotators, a 20-hour a'sfeek plos'l part-
9ork to handle A weekly-circa:lotion of about. 440.- The 40U Lihrgy

ennsylvanla reported in the early months 4&'072 ici staff of one
'profesSioniil, three,elerleal persons,.;sed Oite'part,lime person ,handled

0 = ovox 800.oVers '(or requests for over. 2.000 btookSY a sitet 4a,'4anitosiot

Countr; WisComstn; the )pro4r3a tuvolves 1 a elea-secrearivs, 15
hours Ofiextensionspe7 r's'time, and :0 page hosts a ..neek to handle '

weekly cirgulat4on afi )%cr lOfht. The staff efficiemy4S defined
parlier,frringed (toot ahaut S try aimaioZO. 44th the median'heing Ateond

In, Adadttedly thes6 are v reuAb estimates Wised on with dutar.hot
it ;it Sarprising to find %hit the ,,itaff.efficiew an be much nigher

in urbmt programs thap in rural pr grams, is pmbably.due to the
fact (hat' in the strban pregrots,without the mail-order catalek. to:.I'staff
time is recofited4rier try the wiser re41A'est, nbereas tree rural pr.wam

"requires substantial sOft uorl, in t6e.largely make,rkomIF Proa,.4m
beak selection, vataleg prepatitio. Astrihution. etc-
means suggestini'that.;r0eil,prd4tarr. lre eunookol,
and.rherefore, should flog the prblrii , .*

S
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In seven of the nine Bbl libraries the second ranting cost factor'
has been found to be the BBH book collection (acquieltitin cost). This
factor*s percentage ranged -from 13.4 percent: to 133'percent* the
medien i;eing about 1 pprceet. Ibis cost lector is not itetially found
in urban -bSI progrmis, factors included;under eollection,costs'are
basic cost and general. depreciation problems uhich wilt be discussed
in this sectionc, stile of the collectiOn is discussed kit

-
a lat4t

ICCV104.,

The rural BB4 collection consists mostly of paperbacks which can
be' procured very ineepensively. In addition to discounts, boot cost
forotheprograii can be farther cut-by giving a minima of cetalogies
and processing to paperbacks, it has been foetid that paperbacks can
staid three orofour years of heavy circulation. Boololoss through
the-BR4 program shoul#:also -be...emoted for.as aolepreciation factor.
In of the OSH liblaries, the boot loss has been found to be about
equal to or less than that of standeteLieevice. Pratt Library in
Beltemare'repoate feeer.books i0fX through the-boats by mail than
through the. standard,service, According'to Mao Sexton of San Atha*
Public Library, "It's very hard to steal hoots by mail." Thanks to
the flourishing papetback publishing during the pelt tenjeats- it now

can entirely possible to have anInexpensive paperback collection
. adequate quality and variety to Satisfy the predomifialvvreading

rests of rural. people.

.

It isnbvious that rural BB4'programs-require an additional col-
lection because ofthe'fact that the program increases the population
,served. A.Y.osteof rural:' oroerams are now reaching substantial- parts
of the rural popolalinn hitherto unserved. Soae,of,the programs are
reaching as much as 40 percent of the unserved rural population.
However, all indicaofees are that it is a costly mistake for an urban
BAH program to set up aosephate paperback colleta-op of.a general
riaterelongwith an elaborately prepared mileorder catalog. This is,
in a. sense, transplanting the rural--IBH medelInto,an drbaa situation
where rural segments constitute a small minority. Onit one library,
eteportlagohes experimented with such a combination so far; -the Library

_reported a disappointing.beginning,'but has decided to continue the
program in spite of the initial disappointmentarel withdrawal or the
LSCA fund. By offering the entire library collection for mail service.
and duplicating only .those thee are iademand, the urban OBH program -.

. doiis not have tnrist. in'over-;stock situation.-Taore is,nb point'in
-duplicating the collectionta serve essentially the same reading-
interests and the same populetioo: ."

x

In six of the nine BBH libraries the, p rd'iatiting cost. ctor
has:been found to, be preparation, printintand bult-Mailing of am:,
el:v4145o This cost .factor is not usually found in urban BBH programs.
Tbo peccent4o -DT this,factor ranged flex* 6.3 percent th 33.3 percent,
the,median beingaroupd.Wpereent



printing cost of the cat log, of course, varies with :format

material -and design of the catalog. Forexample, the ltuUtowog County
Hailbox program has pilepared six catalogs so far; the cost reported
Covered everything from compattima, photos of books-, cover photos,
And offtet printing on:wet$Press. The first catalog in' 1972 was a
207page,tabloid ca- newsprint stock at a. cost of $948.04 for a run of
9,5007-which is about 10t a copy.' The sixth catalog hod only 12 pages,
and it was Alt out in Airil of 1973 at a Cost4of $2,414 fora run of,
.12,000 orabbut.20t per copy. The North central Regional_. Library in
reporting its catalog cost infOrqation forthe first 18 months of its
operation stated: "Total catalog printing ekpenditures for tho'base
edition, supplement and cumulative edition totaled $3,144, The cost
of reproducing the 40-page second edition of the newsprint catalog,

of October 19694 is estiMated at $10211.for an initial 25,000
copiat and WS for each additional 25,000 copies, a unit east of lass
than St." Scale'economy is aehievable7with catalog cost. Thus, it is
interesting to note "that An the fargest 85t program the catalog is"the
fifth ranking cost item.

In six of the nine.118M libraries the postage costhas been found
.to be the fourth tanking cost factor. (There are six cost compononts
altogether.) In the three other libraries, At is .a cloSt third.
Its percentage ranged from 6 percent to 21 percent, the medidn being;:-
about 12 percent. In. San. Antonio, postage ,:opt As as large a cost
as supplies (each runs 70per book), andbotii costs are only exceeded
by, the cost of the'prorestional staff. Although it is a relatively
minor cost factor, the'rustagetest It so:visible to the public that .

its'impertance is usually overestimated inshe beginning of a new BBH
program.

In all of the 88M libraries the cost of supplies, eluding mail
bags, has been found to.be the suallost -or next to the smallest cost
factor. This _fact can dispel the misconception about the'importance
of this cosy!.. For example, it was found that mailing bags could be
Inc/Useable many times.

Pour of the nine 811H libraries had a smallevendithre 'for ad-
vertising. It Is not possible, however, to gauge tho!offect of local
advertisementfor none of the libraries had a,budgetlar a systematic
advertisement program. It is doubtful that a loehlgoVernment agency
,such as public library, is permitted to have any significant imount
of expenditures for,advertising. 111 program is a good newafoature,
and the Media people are norMally very receptive and willing to give

- publicity to such news: However, no matter how active the outside
.publitity may be, indifferent staff attitude toward the 88M program
generates only Sri indifferent result. There are indications thht
yin spite of the library's all out publicity effort, many people are

-surprised to find:about the books by mall program for the firstAlme
from library staff.

iV



do 011: HOh LARGE-SHOULD t1 BBM COLLECTION BE?

Aify-neA.'7,enture requires funds. Thus,,librarians want to be sure
that new BOX programs will succeed without sacrificing any of the

. regular services, Additional money pr outside funds arc, needed to
buy additional boaks.'prepturo mail-order catalpgs,,and the staff
necessary to operate the program.. In 'regard tothe collection size,
librarians usually have two fears; fear of being short- stocked and
fear of being over-stocked; these two are In conflict with on-i. another.
To avoidbeinguaught short, most of the rural,BBM libraries duplicated
tithes in the collections having from three to ten or more copies of
one title- =one library reported having 70 copies of1"The Gdefather."
When Many popular titles such as "The Godfather" outlived,the deMand,
one is facing an. overstock situation. 01.)viousl)t it is impoSsible for

anyone to accurately predict,ithe amount ,of dymand that .Ili be made.
on specific titles, and no c011ection can completely avoid either.
short- or ovee-stock situations. But the BOM ribra.ries have learned
to even out the demand by staggerinwthe tailing,pe the BBH catalog
and/or staggering the listing of titles in thecatalog. Catalogs are
becoming smaller with fewer"titles:listed, and "mini-catalog" and/or
"package stuffers" are being experimented with,to-supplement or .50.7
stitutufor the big catalog.

UrbatBBM programs can avoid these problems altogether by offering.
the entire'library collection and making no promise 6,6"instapt avail-
ability on demand." The San. Antonio program acquiresjany requested
titles Which the Library doe noOlave. Also 4. mimeographedueW'ac,
quisitions list goes out with the BBM packages,a sort of current'
'awareness service.

One of the collection adequacy measures frequently used involves
indicating how often:the colleCtion waS-'unable to supply. the books re-

.' quested or a "failure rate"; more positively stated a "success rate"
can. be used to indicate how often the book reqUested was available
on the shelf for use"when requested. NumeriCal data on those axe'

0 scarce. The San.Antonio study (Wi2son 1...ibrary Bulletin, May; 1973)
presents such data: 60 percent of requests.Were met in 1072with no
delay,.10 percent met within five days, :731)ercent within'jt week and
so on, Ninety percent of the people polled expressed full: satisfaction
that they were almost always getting what they;wanted through` the BBM
service. Data compiled by the Library Research1Center of the University
of IllinolS" amalscravailable fob the three library systems in

s. Bur Oak Library System reported 59 percent 'success in meeting the request'
without much delay; the success rate was 73'percent in the Corn BelF.
Library SystdM; and 53 percent in the Rolling Prairie Library System.
The MOD Library of Pennsylvania reported:al:most 100 percent success
in meeting reqUestS,if a delay bf a.fow days is allowed:



An overall collection performance may be expressed iril'terms of
the number of cimOUlations produced by a ,copy of a-book in thecol-
,lection.' This isrdetetmined by dividing, the number of volumes in .

stock into the number of circulation: One BBM Library indicated, in
their first year of experiment in extreme'case of overstock, The-
first year data indicated that the BBM collection yieltiod'oRly .64

circuptions per volume; there were 29 volumes available for every
BBM user during. the period. Ae.the other end-of the scale, a large.
rural mail-Ofder program demonstrated that over 7'.7 circulationSA'
were produced per volump with only .97 volumes in stock for each
household using the, BgM service. Between these two extremes in the'l,
scale fall other nil*. BBM programs.* For...example, Central.KanSthi'77:

-Library System's first report-provided data. from-which one--can7'7COMe'
pute 2.8 circulations generated per book in the BBM collection.
In the pur Oak Library System in Illinois the average was S,G cur
culatiOns'Per volum. .,Manitowoc County', Wisconsin,reported...A,O,T,
culatiop. of 46,488 in 1972 wittCa.BBM book stockof from 1.0,000to....
164.1300, volumes, or from 3 to-4.6-cirtulations per volume. ''417herIlan71-'--
towocprogramreports acquiring one' third fewer copies liet-f3.ti:77.

t :ltstedin the'May 1973 catalog--thisindicates a substantial imptove4,
went. of efficiency of use as,well as econe.V.

- '-,.

comparing of collection performance1between the regular and BBM:L
collections would have been interesting, had there been similar da,t7-
about:the regUlA. Collection aveirable--comparing howirthe same title:.,
performed in.the regular and BBM collections. HoWever, this kincLo,f4,4;]5'-''''
comparison ls alway's hazardous rspecially within the same library ..,,,:14
where use of one book affects use of other'books in the same collection*.."
Most meaningful comparison may be obtainable within_the same librar)47-.
Using different'points in time - -all the BBM program -tise this iddtt,--
comparisons They report 'that their BBM:programs are growing. and tha .'

they are now bettereable to control the peak demand.'. As they gain 1 \
mgsbiperience and confidence,, such an improvement should bC refleOteC
i the two perfdrmance measures discussed above. . 1

. , , .

s,

7

Numerical data us4kin this section are rough estimates computed
from inadequate andtentative data made available for thisreport.
These are used for illustraWe purpose and are not tole construed
as reflections on the individual library's performance.

A. 1,

0,1, One should be extremely wary of comparing one library with-anotheri
It is simply not possible,to assume (let alone45Ontrol) that all
theimportant variables other tiiart the one in questiop are "equally'
or randomly diStributed in the pommunities'in"questien..

- 9



CATALOG: HOW IS THE BBM CATALOG' RELATED TO THE PROGRAM PERFORMANCE?

/

Selection of titlesfor the BBM catalog, or Tor the entire library,
has always been a guesswork, for the librarian must select books in
the absence of systematic feedback from the users, Assuming that the
selection policy is consistent with the service objectil4e, effcctiveness,
of the catalog may be measured in terms of orders received per catalog '

balk- mailed "arid also in terms of number of bOoks circulated- -per catalog

distributed. The MOD Library of Pennsylvania, /is using these measures--'
the former is called "yield rate," and the.later "circulation perform-

y dividing-the total number
es bulk - mailed " within a

16*catalogs distributed,
nine-month sample data c.,

.03 (19,235/18,603) and
owoc program data indicated

ante ratio or C.P,R." The latter is derived
of books mailed by the number of catalog cop'

'.given period of: time.

The AOD Library reported courity by count
.

orders received and books mailed. 111e:first

-in -1 -972 indil-ated an.overall yield rate of

a .C.P.R.'of '3.06 (57,,Q27/18,603). The Mani
a- two-year 71772) yield rate of 0.42 (19,171/40,000) and 'a C.P.R. of
"2.066,,082,'662 /40,000):" The But Oag Librar program data indicated
a-yield rate'fer49.72-73 Of 0:256 (12,824/ 0,000)"and a C.P.W.'of
0.97 (48,865/59,000):- The Corn.-Belt Libra y System data ind4ated
a 1972 yield. rate of " U.2 and a CP.R. of .85. !Ile_ Rolling Prairie

data indicatO a19;2 yield rate of 0.26 nd a C.P.R: of 0.89. The
North CentralReWonal,data, indicated a f ve-year (68-72) average
annualryield rate'bf 1.14 and a C.P.R. of 6.58. (l'heSe numerical data

are used for'illugtrative purpose.andar not to be construed as
completely accurate.)

. < 4

Number Of titles fisted and frequenoly of catalog issue are important
variables that directly affect the yiel .rate-andtheC.P.R. The North

le its catalog listing-Ms
(24'p., 8r-40, 12, 36, x 5)*
00, 600, 500 x 5 ), the C.P.R..

. Central Regional data indicated that wh
been gradually reduced over five years
and (1,500 titles, 275, 2,000, 350, 1,
has:actually improved (S.35, 6.81, 5.17,, 7.0, 7.5). It. Appears that:
thecatalog size can be:reduced without affecting its effectiveness
adversely: Manitowoc County data'also supported this - -while the
Library has been redoCing the'number of pages inlhe catalog (20 p.,
28, '32, 28, 28:12)i/the circulation has_climbed steadily%

As previously Mentioned, all;the BBM librapies have learned
to*avoid the peak demand that resulted invariably soon atter each
distribution of new catalog by staggering the mailing: The demand
may also be controlled by selective listing of titles to satisfy

fiye catalogs had 16 pages each':

A



special interests of the poPulation. M. Michael Lynch of the North
Central Regional Library recommendedusih "mini-catalog" or "package
stuffers which go out with the main:catalog. There are indications
that some people do.not read paperbacks because of the fine prints
and that the .subject matters that are tepresentsd in the, general BBM
catalog are too limited to many potpie. BUt these people who find the
BBM collection too-limited could get any books from the regular Ind
much larger collection of the.lbrory: But do the ordea. outside the

,c_4ajeg_listing/

People order very little outside the catalog. lgorth,Cenrra'l

Regional Library reports: "During the first year or two of the program,
orders tor nen-cat log items represented a surprisingly small percentage
of the totalMow ver,Aietween 1969_and 1972, orders fer-ten;,,catalog
items ,indreased in a rate 40 percent greater pan the increase in circum,
lotion." In- -all the rural BBM programs, it (still) occurs only.oc-
casionall in spite of the fact that OatalOg statements urge people
to do so A way should be developed so that people can order books
or other materials from the much lorgergeneral collection of the
library. is is an area where further investigation and experiment
are heeded

,.
.:: A64. often.do people use the. same catalog? How many books do they

btder-at,a ime? Ttle Manitowoc COunty program reported the results'of
a',feeent us r survey indicated that about 40 percent of the survey

..-respondents used the program. only, once during the six-month period
sampled (du ing which time they received two catalogs), another 19 per-
cent used t e service only twice while abqut 40 percent used it three
or more tim s. This is the only available data that answers the question
indirectly. The survey also showed that 60 percent of the orders were
placed by o e-or two persons in the household, and the remaining 40

. ercent of rders were by households in which three or more persons
,

i

uaed the pr gram. This indicates that in a majority of'cases, two or
more person are involved in each order.

I
f

1

The Manitowoc program reported the average number of. books per oftor
. was 4.3. The MOD- Library data. indicated the average number of books
per order remained around .2.99 formost'of 1972. The North-Central data
indicated anowerage,of 12.2 orders' per.household in 1972. In the preceding
5-year periOd, each.order resulted in an average of 5.7 books mailed.'
In San. Antonio, the average number,of hooks per request in 1969 was 2,5.
In Illinois the average in BuriOak,Was 6.24.in Corn Belt 5.4;in Rolling .

Prairie 6'.3, Ietippeau thatrural users odder more books at a time
than do urban users.. This seems to.support thesconclusion Of the San

' Ahtonio study avmentioned earlier that the urban BBM program is a Sup-
.
PlementarY means of using the'library resources to urban users. To the
'tural'people, the books.,by mail program represents the main source from

which te'biorrow library materials. o . .,

0 . .

.

f.
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PART II. RESULTS

USERS: ARE THE BOOKS BY MAIL PROGRAMS REACHING PEOPLE? ..
P

'Books by mail programs are reaching basically three plOulhtion
groups..' The most easily distinctive and appreciative of tbethree"
are those who are homebound or institution-bound for various reasons.
including most of the elderly. and those, with physical impairments.
These people are more concentrated in urban areas than in rural'; . /..----N

the BBM program means' a great deal to-maily of these people', and they ,/!' 1

haveexpressed it inletters and other communications to the libraries.
According. to Emily'ked of the Enoch Pratt Library,such letter* from
the users are a real Ioraletbooster to the library staff. This
group constitutes a ready-made constituency for the books by mail
program consisting,of from 10 tq 15 Vb-rcent of the,urban population!
Most of the public libraries in cities and towns grant the books by
mail service only to 'efew'shut-ins only when requested. In most
cases just a few are eligibld-forsuch."pecial service.": It i'S
a unanimous observatioh among' all the BBM librarians and Staff that
people are always surpriSed and delighted, to findrthat they can get
library books by mail- Without 'charge: ;

. I.

Both urban and rural BBM programs are reaching-this group/of
people mentioned above. For exampl4i the Wyoming County program
was offered AtticaPrison'and found the inmates to be most entusiastic
users, (The story by Irene Swanton appeitred in Bookmark, Mach7APril;

i
1973.) In the Pratt Library in Baltimore, the heavieSt patro age of
the Library's BBM program comes ,om.the Maryland State Penn entiary

.,
and.from those elderly and homebound. In Evansville,the 1 rgest

N.

single group of the library's BBM users; almost 39.perCent, are those .,

homebound and those physically impaired. The Evansvillo;BB program '

found, not surpAsingly, that the large-type gooks` are the; not requested
"BBM material. Large -type books. are finding a growing patrenage-among
people of this group*not only in Evansville but other communities.',:

_The Manitowoc program also'reportS, rapid Tqcrease of BBM circulation
4

to the state institutions.

U an BBM prograMs are,reachng a groWing number of people_Who
repro out a cross-section of the urban population.including users of
other standard libraTy services, The Evansville BBM program users
which were found to be 73 percent-u0an and only 27 percent rural
had 65 percentof BBM:usels also using the regular library services
as well as the ,BBM service. The ,San Antonio prowm,found over 80
percent of the BBM users were also using the regular library services.

- 12-



New library converts were estimated to 'represent a6tUt11 percent of
allthe BBM users in San Antonio. The lhtter were estimated it about
12,000 households. which constitute from 4' to 6 percent of the Metro-
politan population (600,000).

The third gioup of Users of BBM service are those large rural
populations that arenot served by any of the regular library services.,

1.

The main objective of the rural pio'gram is to extend library service
to these rural populations, 'thus such Populations reached'in this way
/represent a pure gain in service. The.available data provides some .

eskimatesflof the additional populations that can be reached. In Illinois,
the\ three BBMprograms reached in 1972 about 7,500 families or about
7.7\percent of the population in the area (assuming that each rural
houSehold had 3.5 members) that were net served by tax supported
pUblic libraries. 'ACcording to Mr. Michael Lynch, the North. Central
program mailed the catalogs to 12,975 households in 1972, and 31 per-
cent,of these housphdlds receiving the catalogs used the program.'
If the Region had an average of 3.2qmembers in eachhousehold, this

'would indicate that the program reached 12,870 peOple or about 10.7
percent of 120,000 residents in the area. The .Manitowoc data indicated
that the progiath was in fact reaching over 16 percent of the unnerved
rural residents.* The. Wyomipg County program data seemed to indicate
that the program was reaching ov4.x 40 percent of the local- population
hitherto unserved. The Central Kansas Library System data indicated
their "Almanac" reachipg over 40"percept of rural- population -- 20,200
rural families repeived an "Almanac" and 5,500 responded to use it
during a,five -month sample period in 1971.

BookS by mail programs are growing in most. of the BBM libraries
, .

sampled. The grovith rate df the BBM programs exceeded that of the total
library circulatidns.: In San Antonio,'the third year grdwth rate was
35,percent and over 25 percent in.th ourdi year. The. Manitowoc data

-indicated that over the first year, th program grew 28 percent and it
is growing steadily. The Manitowocs B M circulation is about one tenth
.of the total circulation of the city..libraries in the area. The North

.
Central Regional data indicated a phenomenal growth of 53 percept over
the first year, 30 percent the second, 36 percent the third, 40 percent
the fourth, and it is still growing. The program share is ovei 10 per-

cent of the total library circulation'.

(;
... .

,

From.theSe and other data; one may conclude that the BBM programs
are used heavily as a main source of reading materials for rural people
as well as for a good number of urban people ineluding,the elderly,
physically impaired, homebound, institution - bound,' etc,

.
,

. What-do these people read? The answer is simple! they read the same

boEoks that they would if.they'were to walk into the library. More

specifically, there is no evidence to suggest that the. reading'interestS
-

*These percentages are grosS approximations.

v'
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Of people using books by mail p.Ogram are substantially7different from
those of people using regular library outlets,--Hewever, there is a
sharp contrast between the Urban and, coral BBM-program users. According

-- to Mr. Michael Lynch of the North Central. Regional Library, "The desires
of the average mail-order patron are remarkably similarto thoSe of the
average patron who domes-to the library:" In. San Antonio, there is
little difference in,reading interest between.the two groups, inasmuch
as Over 80 percent'dt BBM users are also using the regular library
Service outlets. The San Antonio study mentioned earlier indicated
that the BBM service a supplementary rather than a main source of
reading materials and thatthese twoldifferent means of borrowing
books havitnothing to do with the kind of books people borrowed.

"Rural BBM users read'a lot, of recreational materials; the Manitowoc's
recent study of,,BBM.borrowings indicated that 42 percent of orders
were in:the category of adult recreational reading, 22 percent adult
non-fiction reading 17.percent forteenage interests, 9 percent
children, and 10 icent easy readers and picture books. A more
detailed breakdown of reading intereatNcetegories was used in the:Illinois.'
study of BBM. borrowings inhe three Systems. Dr. Lucille Wert,,Who
presented the findings.at\the Conference, game to the conclusion that
the bulk of rural BBM reading was indeed recreational or reading about
hoMe and family life. The\IWyoming County data indicated that during
a ,six-month period in 1972 the circulation. consisted of 4 percent
adult fiction, 29 percent adult non-fiction; 'and 25 percent juvenile.
titles. It is interesting t\o find there is a' remarkable-resemblance
'in make-up of titles.borrow and titles listed in the catalbg in
the Manitowoc and in the Illi ois data.

Urban BBM reading interests differ from t e 'rural BBM reading
interests. The San Antonio indicates 25 percent of BBM reading
in adult fiction, perceht in adult non/fiction, and 11 percent ju-
Venile. This is closely corral orated y the North Central Kansas

: Library's "Dial-A-Book" program data ich indicate that 70 percent
of the circulation are of.non-ficti i and children-vs titles. The

, Dial-A-Book program is very similr to the San Antonio's BBM program;
but the program is presently reaching onlY7-about one percent of the
.area population,
\
\ The San Antonio-study mentioned..earlier indicated that the BBM

readers- were almost equally divided between men and women, and women
dOmtated fiction reading,. Dr. Wert, in her analysis of Illihois'
BBM, at.; toncluaed that women are predominant among4Tural readers.
These findings seemixo be con'sistent with those of earlier studies
of library users and their reading interests. There are indications'
that women borrow books not only for themselves but for-other family .
Members,including very young children. '.

14
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. . ,

One could look at the results of library service from various
perspectives. Traditionally the results are .viewed from management

standpoiPt. Library managers are mostly concerned about economy,
efficiency, production and growth,°andnaturally their emphasis is.
placed on counting'such tangible results as numberof books used and
borrowed and' number Of people who used the library services in and out-
side the librarywalls.,, This view is a grossly limited one in that
it does not proyide.any insight into, nor control of, factors that
really mOe 'or'power the dynamics of library phenomena.

'": 1.

A more meaningful perspective, which one may...call I general service
paradigm,4o0d pe to look at the PEOPLE as the fundamental factor and
to look at a seY.of-basic constraints or resource within which people
must operate! (1).4spoable-time peOple have for ?-intellectual activi-

ties, (2) informat1on handling abilities people possess, and (3) amount
of informationthat can,be used. The library's more active service
objectives liould.be,tb4help people accomplish more within these con-
straints by increasing their ability and efficiency. In these areas

lie the library's future in,increasing the library benefit's to all the

people. :

r
.

.
.

The library's service results should'be accounted in terms of the
extent to which people are responding to library services and-library

.
mmunications offering such services, Librarians must look at these

er responses and their library use activities very closely, and examine

w efficiently people use their precious resources at their disposal.'

(time, ability; and useable information or knowledge). Library benefits

will increase directly with the amount and quality of library staff help
people receive.in making overall allocation and use of their limited

resources. , -

-1 ;
.

Books by Mail service could. be Viewed as a Library Services by Mail

prograt. It is a practical and inexpensive communication,and delivery
device available everywhere, It does not require any special skill or

knowledge to institute. TSe new professional service paradigm proposed
here requires the library staff to take the initiative in starting and

maintaining a service communication with individual users (a) to make
them feel that they, too, are a participarit, (b) to help them formulate C

their reading, information, and research needs, and (c) to help them
schedule the use of..library services' in. the most-efficient manner.

',The concept of "paradiguilLis fully expounded in Thomas S. Kuhn's ,

The structure of Scienti00?ovo24iohs. Second Edition; Enlarged.

University Of Chicago PresS, 19701-, (Vol,. 2, No. 2 of,International

Erfcyclopedia, of btlified Scieil6a:1- The termj'paradige is used here

in a similar sense.

, 4 V
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ACCOMPLISHMENTS:. ARE THE BBM PROW'S ACCOMPLISHING THEIR OBJECTIVES?

In discdSsing'objeetives of books by mail programs, one can expect a
great diversity of opinions, viewpoints and emphases. The last panel
of the Conference discussed various objectives and accomplishments,
and it is the purpose of this section to summarize these-discussions.
It appears ta7these reporters that 'the key,question was brought upito
a sharp focus by Mr. Foster Mohrhardt of the Councilon Library Resources
who made this remarkin his opening address at the gonference:

a

"I recently attended a small meeting in New York. ....-a protest
'

meeting against loss of federal funding for libraries ... discuSsing
Possibility of public licy statement on the importance of ;

books, reiaing and lib ariet..... In the discussion, recurring .
theme came up particularly from those.non-librarians-7a Congressman,
Sam Gould'of non-traditional educatiom movement. ... A Congressman
who started figtting to'reinstate support for libraries throughout
the country found that the local level' libraries are very low
onithe_listof priorities for the people, and in part, he attributed
such to the fact that the library reaches such a small portion ...

of the population being served. ... Sam Gould also indicated
he felt that there was much .mre that the library could be doing
to have abetter public image.. One of the reasons why we .

don't.have abetter public image, than we do is because we tend '
--. to interprete this loss of federal funds primarily in terms of

how they affett us and our own operations. Books by mail
program is the ,kind of activities that is reaching ut,that people

%. ..\

are recognizing, and that is giving' us the public i age which
is so important.,..,"

Thus the basic objective of the books by mail program isto reach but
to people, whether they, are ip urban or in rural 'areas and whether,
they are using the regular library outlets or not. The main objective,
is PEOPLE. The conference asked a IluMber of leading librarians.inthe

. field to evaluate in a few'Words the'adComplishment of books b!- mail
programs. Rr

Speaking for the; State's(noint of view, Mrs. Susanna Alexander,
Associate State. Librarian of Missouri, had this to says

."State libraries.have traditionally been.in books by mail business
and have hopefully worked themselves out Of it with the develop-
ment of libraries throughout the state. ... Two things that,,I would
like to comment on in terms of looking to how the state might help
local libraries in:determining better ways to meet their patron's

. needs, and I think this is the objective we are looking for...

- 16-
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"Two.df the problem areas that our libraries are facing--
books by.Mail may bT an answer or partial answerone isi
reaching people who are homebound., partiicularly in the ess

populated area.... We have a. program, a nrson to per on
program to visit with individuals in their 'homes thro ghout

V/

the rural areas.. When it was started, the staff htd co seek-
people out Now they are finding hund'reds of peopl, asking
for-this kind of service.. The staff people see th books by
mail program as a good opportunity to continue to reach some
of these homeboild peoplt they have Cultivated;over the years.

,..

...-.

. 1,
The otherwafea that I see the mail. service Might )reach ... is
the less populated rural/'area ... particularly in farming area
where ...,it is net-.feasible that we meet some of these people
in a traditional way that we have met them. hooks by mail
program in some form might help reach them. ....; I feel)that
there ..ps a. need for combination bf manyl. metho S in reaching ".

the people .i'..and that it 4aloing to.dependmuch on the
community and the people that we are trying o serve...."

Talking about the point of, view of a state agency iiroviding and
operating a centralized. books by tail program et) serve some ofthe
state's unnerved counties,-Mr. William Mick, Director of the Mail
Order' Delivery (MOD) Library Service, Harrisliuh, Pennsylvania, related
his personal assessment in.this way:', , , ,

.... .

"State Library's objective tq setting up the MOD Library was to,try
to bring bOoks to people who never had them'before in any way. It is
tte State's responsibility, because no one else is responsible.

. You might ask why we'sep up a centralized MOD operation instead of
giving money to a. nufter of local libraries to, set up theii own pro-

grams. That was an alternative considered tfliFee years'ago when a..
questionnaire was sent out to a nutber of librarians who were inter-

- ", ested In the MOD program; the overwhelming majority of them Wanted
to try a centralized operation for at leaSt a few years-the loCal
libraries would then be 'able to contract with the centralized. .oOr- 31).

ation for service. The State fealty wanted to take :i look at. k,

just how (shrinking) federal money should be allocated, and. to try
this mail -order.program idea. and get Some data quicky so thac they,
'would know ways of advising the local librarians whether, or not this I

would be a viable delivery system.' .

4
V

. ,
According to Mr. Mick, the MOD prugram has been,a success "It has

been useful in getting some local officials to provide the revenue
,

sharing money, There was bne outstanding case where county commissioners b

. doubled the appropriation for their, local library from 420,000 to $40,000
(because) the catalogs with'alittle advertisement for the county com-.
tissionersrget into the voter's hands. Books are sdnt,tO shut-ins, to
people, in Appalachian areas,, nd to those who never ba* received library
servicewe have to call the program a success."

i.
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As for the faure, Mr. Mick related: "I have a feeling that MOO Library
could stay the way 'ft is. At the Moment we are in a state.of faux.' We are
holding meetings to see if MOD Library could or should stay, in the present
form--more economical path may be a cooperative venture wherein the Oa-
operative county or district libraries run their-own'mall-order operation
.using the catalogs that ate prepared 'either cooperatively or prOhasee
commercially..." .

,
.

North Central Regional Library in'lashingtou offers an eminently-We-
.

.

cessful model'oP a rural' books by mailirogram serving low-density rural
popoptions spread over a. wide geographical area According.* Mr. Michael,

, Lynch, the .director of the library, the "Mail-Order Library"-prOgram had
., twofbld objectives: .(1, to eqUalixe the library service ehroughout the.
, people in the region, and (24 to provide a backup system whereby-4a comeainity

qr, comenvicies might still get the service if they should, fail to renew
thCe,eontliact.for service with the library providing the service. For example,
the.frst objective was.to solve problemsto vach adult popuiatioaswho
are living in a. large arem where bookmobiles cannot operate .bffectively .

or economically.. Those ,shut-ins and homebound people living near a town,
library are as disadvantaged as are those living in far-out rural nreas.
The Mail-Order Library can reach all of these.people effectively and'

,

economically. Mr. tomcfr said: "We hive met these olljectives,w.ithin our
system; indeed Mail-Order servic is an inFhirance. policy in a very r6a1
sense."

. x--- . ,
. ,

The Mail-Order Library seems,capablb of promoting Oth;or libraries. .

Mr. Lynch observed: ."The experimental Mail-Order service wat-givegt
, community for.n fear; when it was withdrawn, the community did contiact 4

for library service far the first time ..based-on the.experiNnce of Mail-
Order service, not for Mail-order btit.- for a. community-centered branch
type of service. Perhaps, there are some-developmental aspects here."
As for, the future, Mr. Lynt%. views the Mail -Order service as the primary

1
.....-a source of popular, reading materiels, and the branch library would become

-11-. a different type of agency from what it is nowone futur$.objective would

.
be to test whethei Or.not the `fail -Order program would bring abopt,such changes.

. , .

Dr. Lucille Wert of the Library Resgarch Center of the University
of Illimois,had this to say about the three Library Systems' books by . ±..:,

mail programs: . ,.

4-.
.

. .

"The objectaves of experimentalbooks by mail programs inIllinois
are four fold: first was to reach people living in areas without
tax supported library seriice."...-You might say,that,this is an
outgrowth dE the establishment of library systems in Illinois.
Ttle Systems were established during the 10601s to imprevtlibrary
service and improve access to library service in Illinois. ,...
(When the experimental program was started. in the three systems) /

we still had one -third of the population that was not served by
tax supported public librariea. k.e The second objective was to
stimulate theUse,cef the existing library facilities, It was assumed

, ,

,
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that peoift whe.were exposed to reading materials and libeaey
..serviCe might-then go- on to a Weal library to get additieval '

materials. Third TO9 to encourage the 'registration of nen
resIdents at system member libraries, and the fourth was to
encourage the Cornet-ion of district dill cries, d team: tt t5
a. little early in our program to predict hex are we going to
meet these objeetives. 10 are not reaching a. large percentage,
of uneerved people. I do thin% chit ibis, will case with tine,
We do not no yet how nany of these people are using other
library facilities or hew tatty are registering cis non- resident,
in the member libraries of the Systems, The last objective
to encourageethe foreation of district libraries is the one that
I think perhaps is farthest In the future if at all. As to
the future, I think that the throw system director's ere going
to have t6 consider thecest of this service in terns of the
number of people they are serving--ind currently it is costing

`48.06 per borrever a year, and then conpare this Ipst with other'
veerviciie tbey are giving, and use their own judgezent about
the priorities.,"

1.
9

How deee a beak% by mail' pregram war% le a jerge nrban mid-ciee
unity? EnilY W. Peed, Tberdinator of AdelteSereicce at, ineet

. Pratt Free Libra; y an Beltimere, relaeed her b&kr, by milt program

experience as foilawee'

"Cur concern was primarily the matter of reaching the hemebeund
and elderly. I think all of you are aware of the iaaot that urban
pepvlacions are heavily elderly. .... We were concerned abeuteehtee
but didn't do ranch about reaching them. bben I read about
Mr. Sexton's program, I couldn't believe it was as eimpleae tt,eas,
-and a.couple of was wont down and looked at it. and it turfed eae

that it was ,just simple. We went down there.with every intent
of eetablishing'a booke by rail program, but,dur budget tete out:. .

Then we were offered sore public enployrent program empteyeeet
asked us about various ways we could nee those eepleyees.14heye
.were 'list enchanted by theeheeks by rail 'propeal, and theyp:aide
'You east se these employees for bens by mail!' lo the Trueeeeret

.get uee a little money fbr postage.' We relleed dbaut.this time
thatwe,were going to cut hours- and branches; hence our secend.

' objective was reereach people who .were not going to be abeerto get to
the library in tie hours it is open.
.e, *

Abete, mut:mate-do we nail Out?, Who :can borrow through books by
aitk.le 'We didn't set up Iny.lfmitation except that people have to`
Aveta Baltimore address. ...;10 of new it has been'usedl very heaviry.

'

Recently L sent-out

e

a questionnaire to everyone except 0054 in.

the Maryland Penitentiary who have used the proiram very heavily.
Ye found that over one-third of those using it are disabled one way
or another: One-teurth of them work during the hours that thv library
is open. I think youceuld add to Ihe,di5abled the homeboundpeople..

ee t

rF
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Another 11,percent said 'tied by young. ihilardn.' I.was interested
ia tiow_old thdte people were: less-than' 10 percent were under 19;
13 percent between 20 and 29; 53 perZent botwden 30 and 64; 31 per-
cent aver 65. (Over 52 percent returned in less thana week --ehe
Survey is not complete:) Of 'these, a large number Insisted on putting
their name and address, although we. had,said wedid not want to know
,their.names: A good many of them rote us a little note, and 1 cell
'you one thing-'this ma' not'be a. purpose for 'such a program- -bat it's
marvelous for "the.morale of librarian bedause these people are really
appreciative oftthe service. frI came to t6netision

f
that this . ..

s6rvice,,mept a great deal to a few peoplet.."

5peakingsoil-the urban books by mail programs, gr. Irvin. M. Sexton,
Library Director o$ San-Antonio Public Libcary, emphasized the fact that,
although Librarians are running-the samekrhd of books by mail program,
their emphaset arc different. For example, Mr. Sexton emphasized the
professional:Staff involvement in the program and thinks that such is

7 . essential to--bregk open the-greatest Barrier of all, Iihs,xolmunication
between the library and the people it serves.. Opposite view is that thd

4
-professionals should not get involved in the routine oliiratiori of the
program, because to do so would-be too - expensive. One is loaking,at=the
prograM as proper communication and educational duties of the Oofessionals
-and the otlitr _is looking at it as an efficient and economical means of
.delivericg books to unserved rural people.

In summary, the books by mail prOgram, whether urban or ruraly is not
,replacing any of the existing standard library services'. fhe program.
..1q.les to fit the gaps that have neVer been bridged in spite of the .

development of public library service networks in the itati84 over the
past decades, There are information gaps, knowledge gaps, cultural
gaps-,,value gaps, socio-econoaic gaps, and above all, tcmthUnication
gaps% The main conclusion of this conference is that the mks'by mail

= programs are serving as a pradtical vehicle to fill nr bridge these
Mips, The library must have a. regular two-way-channel of communication
with the peciple it serves. This alone is azood reason for maintaining '
and developing the beaks by mail prograth in public .libraries all over
the nation, The books by mail program can be designed in various forms
to suit the local populations and communl.ties.:

e

'It is the-recommendation of this report that further investigation
and experimentatim be undertaken.(1) to improve the taiks by nail
program making it a practical' and economical delivery system- of not only
library books but library comMunic*tion and information as well, and
(2) to develdp a ier,rally acceptable measure that is Capable or tndi-
eating how well the library meets the needs of individual constituents
in the local community. More specifically, there is an immediate need
for development-ofvariously designed catalogs,,,Standard as well as
special purpose catalogs, whereby: people can domminicatu easily and
inexpensively with the library staff to get not only cataloged tooks
but especially non-cataloged busks and/or information by dail.

,
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MAIL ORDER LIBRARY SERVICe

by Ms. Boyden Brooks
Coordinator NOW.

Kith a certaidan6unt of acetiousness the following "seven stops for.
-starting your own tail order library service"" were first proposed as ; reply

to inquiries requesting information on how the North Central Regional.
Library started a mail *der program.

They were:.

1. Decide co the service to be givep and adjuS1 as d,ctated by
finandial resources.

2. Establish friendly relations with the beck dealer.

3
A

Establish. friendly relations,with the post office.

I. Purchase books, bags, etc.

5. Organize,housekeeping routines.

6. Preperi and distrihero advertising, being.carefdl -4a relate,

same to stock and stdff resources.-

7. Wage conp.ant warfare on non-essentials; a non-essential
being defined as'aniaing that diverts attcnribn from
service.

This report will provide backg nd On!why the pBogrammas started,
explain the operation of the prdgram, and tell something of what has been
qearned in five years of service.

,

The North Central Regional. Library DiStriet, established by vote of
'the rural population in 1960. following a three-,year fedorally supported.
Library Services Act DemonAratIon, comprises the unincorporated-areas
of five counties in the state of Washington. Theso.count Chelan,

Douglas, Ferry, Grant, and Okanogan include 14,951 squa sil'es. In

1960, the, total populitien was 131,520. Incorpoiatedcommu ies bee° e

A report fro the North Central Regional Library, Wenatchee, Washington.

1973.

.41
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'part of the district threbgh annually negot aced-contracts. Thpiiicorpo-
rated communities. electing not to contract at4the time of est4lishment
represented a. population of 10,250. ft

Largely agricultural in nature, orchards,. Wheat lands,%and cattie
ranches occupy much of the district's acreage. Food and seed, crops in
the Columbia-Basin area of Grath County and lumberin in Ferry and,

' Okanogan Counties compliite the picture of an agricultur4 lapd.

A'service obligation to some 120,000 peopre living in an area covering .

almost 15;000 square miles," with limited'tax resources, drands ascapkoach
that is both efficient. add flexible.

.

'Support for the district is derived-ftom a. proscribed: millago based'on 1

property tax. National forests, the 'North Cascade National. Park with 4
adjacent wilderness and recreational areas, hn Indian Reservation,

pigs the usual state and county owned lands eliminate Some 8,000 square,
miles (53 per cent of the total) from the;taxable land base.

tncorforared communities contracting for service From the district are
essed a. millage equal to that paid, by the rural property owner.

addition, housing for a. library. located. within. its incorporated limits is
ided and maintainild.bytho contracting commupity.

s.

At the time re establishment, ,service was provided through 24 con-
munity libraries, thAe stations, and Yalree bookmobiles. These outlets
varied in size of book -collection from 300 to 50,000 volumes (give Eir'take
a few), with hours ranging from "after Sq.nday School.and,on Grange nights"
to 69 hours a'week.

.

In 1.967, a combination of several factors resulted in a..reOest from
theRegional Board that the library administration take a critical 'lock at
the exibilng service pattern:

ForeMost wa75 a budget crisis, with the ever increasing need to
insure the best possible r.eturn'for every dollar spent.

Bookmobile service refleciZO an.imbalance between adult and. juve-
nile use. While the cooperation. of public school administrators made
possible for the bookmobiles to reach the school age populasion,(28 per
cent of the total), too few adults were finding,the service convenient.
A circulation study indicated that of every four bookscirculated from the
bookmobiles,.' three- were juvenilb"titiles. .

-.Convenient service outlets were not being provided, either by
library or bookmobile, to residents of non-contracting communities who
:were contributing to the support of the library through taxes paid on
property loceted within the legal district.
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The year or so oi evaluating existing patterns of service and experi
/relenting with new ones resulted in the inescapable conclusion that there
was too littI,0 money and too many miles. It was at this point that a
board member first voided the thought that mail order merchandising did
not seem to be declining, even in our metropolitan oriented society, and
that if Sears.goebuck could move its products by mail,'why couldn't
libraries?, Could the poSt office prOvide the Vehicle and the driver; the
library, the order catalog, and the bodks? And so, mail service at the
North Central Regional Library was-born.

The first order of business was money. In October 1967, a proposal
was 'submitted.to the Washington Stat^ Libramy Commission with a request
for an LSCA grantof-$67,131 to cover staff and materials for_a six- month
period of preparation and for the operation of a mail order service for
one year. The ComMisgion approved the plan and provided funding in the
requested, amount.

.Douglas County, centrally *located in the district (population: 16,800.;
square miles: 1,841),.waSseiected as the test amea-

Fiveincorporated towns in Douglas County, had a combined p latiOn.Of

2,621. Of these, only one (population: 4013) contratted for,s rvice from
the library district and was the only one with a library. State funding
of the,proposed servide would, permit/ inclusion of the non - contracting towns

in the experiment. 0,

The topography and the populatiOn distribtrina,,of Douglas County had
necessitated the division of the boOkmobile routes among the district's'

three bookmobiles. Operating from home'bases some 100'miles apart, they,
shared d total of 68 biweekly stops within the county.

Bookmobile servife was withdrawn when,'maii service started,

a
There was a refreshing lack of prejudice regarding do's and don'ts as

, the first plans were made The goal was to 'sell' a productOooks1 and,
by selling, to provide a serVide(library). A certain amount of commercial-

ism seemed to be in order. The catalog should, perhaps, resemble the
familiar Marlboro ad, with its listing of bargainpriced bOokSpixather than
a more traditional library publication.

The books advertised would be directed toward the interests of:the
casual reader. Popular authors would appear in quantity; the more avant-

garde 'would have token representation. Local interests would be covered, i

How-to-do-it titles would be'iluded in the.widest possible mange. Hope-,

fully, .91e reader interested only in the literary, the scholarly, or the"'
technical would examine the catalog closely enough to note the invitation

to order any title or any subject information desired. Juvenile purchases
would include representation for each age group,. from picture book through;
pre-teen.

F
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Both the e4e':asiental n'atPkbf theprogram and the-consideration of
11. .50.5t$:indi4td.;WbbokstoCkof--paperbacks. ''A minimum of 1,000 .
Orttle-J1,t544c441'0%if time permitted), purchased in
T,W0UItibe;,prOlti#INOtNhardbound prices and a'frightfUl'waste

A. tA.ark.kbMb'efil..,publisher?,'s trade edition was purchaSed,when
ilsizekOtdOtAvaiIable inpapor. Certain juvenile titles,

bOol(anCthe q-Can-Read,"were bought pre=bOiinC
400'1)Wi.4e04-.fil4.1.tAlre.editiims of the catalog if the eicperi-

40t4iidoliV%ata-ksfeibltli6rAbpartments of the library if it

.

1M .414. Catalog would be annotated; there would be
::.b.)C0ei4qutratiOne,Inforniation, about the community libraries -
1)*d0.0A11074%-,,and.:Se0o$ would be included,

nVeStpiaW0f:pripti44CO,Sts led: directly to the local newspaper;
the-NeOtchWW4041400,i.e and aper:StoCk were determined by their

4 " ,
17)res 1

Conti44$.0itt-And,thzele o,,,the "seven steps for starting,'

.]*06e 6et tirt.e xonship with the book dealer and.'
with thbPsO4ceaAip*Underestimated.

-
,tolitaWw1011 f00i5cal4g00.aCk distributor encouraged the use of his

service ..lithertami.**i.oif.-,14,46' distributor, cven though his publishers
liSt wa5-not',Ai:Oage," laS/Oiscount matched that of the larger dealer.
His invitatiOn.tiOt his, warehouse regularly and 'select titles in
quantity frbkthetieW,teleasei ended any thought tAilit,big might be better.

P'st office support ;can Mean the difference between pleasure and pain,
.perhaps even success and failure, in a mail order program. To date, after.
working With'the poStmasters of 543 post offices, not onehas been less
than helpfjf And Most have gone fax bOond the call of duty.

Prior ito'thejirst mailing in, an area, a staff, oember'visited each
post officie to eXpIain the program, present a proposed mailing schedule,
ask-or tette information, and to find out what might be done to ease the
problems encountered in handling-bulk mail bundles. On successive
mailings, thePoStOtster was notified several days in advance of the num-
ber,of bOlk:maiapieces and which delivery routes would be involved. This
may be the'64:st investaent of time and effort made'.

.ROAaekeepi.ng routines were the next consideration. Again, the,pro-
grameMperery "_tune infiuenced the plans. The book collection would
ua Trocessing would be minimal. All circulation routines would
bkl,dlrected.!toWard the simplest possible, but still effective, collection

`.:00f10,0,, And, most important, no procedure would be used in the mail
or,der.Sbry;ice'that wouldAprevent .easy interchange 'of books with other
d:01/410pferlts.of the: library,, Fortunately, .:,-,..-orything fell into place. The
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operation went so smoothly, no thanges were made when mail*service- ame

a permanent part o0t.he library program.

Having no one4on-the'staff with printing or advertising experience,
help_was needed as. the catalog deadline and the'annoUnced starting date

neared. A:consultant,Aualiqed to advise in both areas, prepared.advance
publicity and gave a short course in proof reading and make-up. The news,-

paper's bid included the agreement that we proof read the copy and provide
-a"mock-up of page layoet(fer the catalog: //Note:- Since .this time, the

"Wenatthee Werldir:has installed offset' equipment.' Except for. final
checking'and=approval, the. catalog is essentially 'press readyl-when it

-goes' to th= printer.H . ./

In addition to indiyidual explanation' by the bookmobile staffs to
theirpattons, publicity inclu ed newspaper and radio releases; a letter .

teeach_famPly-usin e bookmobile, and a w} e- -what- when - where -why

brochure-ilaTZed to each isehold in the county. All releases were as.

brief and as cogent as ossible.

'On-May 29, 1968, the first orders were received and the firgt packages

/-'ef,books mailed.
q. .

FTOm the vantage point of five:years experience and with the reserve-
tion that generalities are generally dangerous, the following generaliza7
tions.can be.Made

((The desires ortiw,aveiagemail order patron are remarkably similar

to thoseof the patrOn who comesto the lilirary.));

.-1

,Among the'adults, a notable exception is the difference in demand
fortbeCurrent best_soller,_If we:-graphed demand by type, "this would

..... \

\ :. .

scarcely make-an7Appeatance. .

((The institution of mail service has not.lessenedthe. demand for ar.'

existing service.))

for

. . .
A new contract o service and the establisInnent of.a ibtary in'

a previously unserved town was the direct outgrowth of, the demand stimu-

lated during the first year of mail service in. Douglas County.

\
. (.(Service froth the community library and gervice b/Mail are sq.--

.

portive rather than divisive.)) .

.

Library patrons will order by ma-CI When circumstances make mail,:;

service.More convenient. Tc some residents of the more isolated mountain
'ous areas, 'summer is fot libraries and winter is for mail. The presSure:

of, harvest will bring a dependence on mail; as the woman-who wrote,

"Just learned I'll ,be driving truck. There's no time to get to the

library and I need a. book or twofor that

/
long wait at the elevator,"

. ...
,

-
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A temporary family emergency broUght a telephOned request: "Today was
supposed to be-library day but both children are in bed with chicken pox.
Can you mail some books to.,readt&them?"'

((Mail patrons! do not consider th6 service "cold'and impeisonal" as
it was feared they might.))

, Welfe0iVe'ChristmiS cards, birthlannouricfiments; notes telling us
the family is moving andwill.no.kbnger'be'vrdeing (50S, Iiicturb post
cards from vacationers; and innumerable comments On ,. ooks read

Getters bf -thanks, both general and specific,; arrive: Such 'I
comments as: "By the way,. Mother,askedme to.,:thank You. for the quilt",_
bookS you 'seat last winter: She has finiAedAhreepandf.plans two more'
from tWpatternsshecopied. Mother is 83 and no longer:-.as aCtiVe as
she would like to'be. High school students report grades.received qn
term papers prepared from material received by,mail: One flvorite. :

communication from a very young lady, earefUlly,printed qn,lined tablet
--, pipet (with b's and d's not always facing the prbper directiOn),'thanked

us for, the books, explained she couldn't come twthe library as often -as
she. would like because she lived 30 milea from town, and (here her 'father.
came through loud and clear) "that takes .a loi-Bf gas." Impersonal? We
don"!t-think so. It bears a remarkable' resemblance to "011if the counter"
contact between librarian and patron.

:

((Each successive catalog mailing to a particUlar area has brought
a,higher percentage of response than the previous mailing.))

In 1970 and 1971; when the catalog reached the same number of
homes, the ordeii increased from8;893 to 12,'081, and the circulation froffi
50,916 to 69,624.

"

In addition tothefforedbing generalitieS, certain specific's might be
,nOted:

Rbsponse to a catalog mailing has little if anything to do with
the size of the catalog: From annual editions listing from 1,500 to '
2,000 titles,-three editions were issued in 1971 and three in 1972, each -

containing, approximately '500 titles. These smaller editions have proven."
equally effective.

11:c old bromide of experience .being the best'teacherhas held-
true. The lesson MoStdifficult to learn liad to do with catalog mailing.
Any store manager could have warned against attracting more business than
could be handled by the staff and stock of the program, but it took two

eyears to recognize the error of mailingin thousands instead of hundreds.
Catalogs are, now mailed olva weekly schedule that permits coverage of the
entire area three times a year..
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During the first year or two of the program, orders for non -cata-
log items represented'a surprisingly small percentage Of the total., How- '
ever, between 1969 and 1972, orders for noncatalog items increased at a
rate 40 per cent greater than the increase in circulation.

. ,

In additionto AdthOr-title and do-youhave-more-boOks-by, iecent*non-
catalog.orders'haVe included:

, How to... Build a roadside fruit stand; Repair-a trumpet;'Operate
- a,day; care center; Build a wagOn. (horse., drawn); Read Braille; Repair shoes

'tpeoPie) and saddles (horses.).40. book .on: HuMmingbirds;,Dlick .raising;

Solar heating plants; HexsignsAprass rubbings; Training falcons: -And...
Skitt forCub:Scouts; Int-erioie:of upper-class homes in ancient Persia;
Pre-conception selecVOn of the sex of a baby; Tape of a mas.s written for
jungle instruments and authorizedfor African churche,

Just as with over the desk inquiries,. mail orders sometimes need clari-
fyihg.. We decoded BRIDGET CHAPPAQUIDDICK on our own but it took:a letter
back to'the patron o identify I LEFT MY HEART AT BROKEN ARROW as BURY MY
HEART.AT WOUNDED KNEE; ,

As mail service expanded, bookmobile service underwent a number of
changes. The two-services were offered concurrently insome areas befoie
bookmobile servit0 was withdrawn. Long .runs, serving relattyely few

Werecaricelled-in faVo'f,of extended stops where the population

was 'less scattered, tidy long "branchmobile" visits were the first:Step
toward the establfshment of libraries in.three communities between 1970
and early 1973. As vehicles were released froM.rwute :service,. they were'.
stationed in the communities:and became "libraries" until permanent quar-

ters provided. ,-Currently one vehicle serves this purpose in

`,another community .

Since the institUtion' of maWservice, four community libraries have
been opened... Their combined 1972. C,irculation was 37,584. The three

:,stations have been aosed: Their final' year of operation sfloweil

bined circulation of 2:680,

Mail order service brings results that please and results thatdo not.
.Among thOse.thafdo:

First orders sometimes have-a tentative %touching the tee to the water'

feel about them. More ofierithan not, a 'hoMe Or hobby related title will.

be seletted for the trial run. When repeat orders include books that are
just for readini, the concl,?.sion that.the watet'is warm.eWbugh .for swimming

can' be assumc,4,

The first adult trial sometimes comes through a child who has been

ordering regularly. A recent order had a note on.the botpoli of the card
saying, "This is for my Dad," with.an arrow dr.747. to the last book listed: ,

A book on trapping.

ow.
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Requests for catalogs come from people who hear friends tell about
receiving books by mail. One-ingluded an apology._ The writer felt certain
she had received a copy but "undoubtedly it went out with the potato
-peelings, and coffee grounds for that is the fate of all bulk mail adver-
tising that comes to me." .Her.tack in refraining from the.use of the term
"junk' mail" was appreciated.

Among the results that do not please are such comments ast "I've just
received your catalog -anii:there is nothing in it I haven't read." And
"If You only have paperbacks, donst bother. I hate them." Children are
sometimes disappointed with their books. A major problem not yet solved
is finding a way to make sure a child can select books from the catalog
tli4 will match his reading skill..

. No library program is complete without a "what's nekt?" The following
are suggestions-for-improved service:

With the help of the community librarians, more concentrated
effort should be made to locate the homebound and offer them library ser-
vice by mail. Lack of mobility often is more isolating than distance:

Prolong the, jife of a title past the life of the .catalOg in which
it appears by producing book lists directed toward interest areas; such
lists:to be advertised through package stuffers and in future editions of
the tatalogs.

Advertise community library activities and programs through the
use of informational. flyers_enclosed in packages mailed to residents of
the area.

If asked fOr a one sentence summary of what mail service has demon-
strated to the board, the administration, ana the staff of the North Cen-
tral Regional Library, it would be this:

A public library Will attract,all.the business it can handle if it
r lates its services to the people it serves, advertises those services,
nd gives the services it advertises,

- 28 --
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The fallowing graph and accompanying figures are offered as a quick
survey of the development of mail service at the North Central 'Regional

Library..
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MANITOWOC (WI) COUNTY'S MAILBOX LIBRARY

by Alice Welley'

4

If proof were needed. _that there was a market for mail library service

in rural Manitowoc County, Wisconsin, and among the,county's hoiebound. it

.came with a survey of early patrons of the county's Mailbox Libriry. The

survey-revealed that 65 per cent .of the patrons did not have library cards.,

Those people had 'wanted library service, but'were not getting it.

OBJECTIVES AND HISTORICAL BACKGROUND

In 1970, county -wide, ibrary service was four years old. It had

become obvious that the county would not invest in a. bookm9bile. Mrs.

Barbara. Kelly, director oCthe Manitowoc County Library System, knew there

were county residents ,who were without library service for such reasons as

geography and'health. She sUcceedcd'in procuring Zederall,aid, -under. Title

I of the Library Servicei and Construction Adt, to set up a. Mailbox Library'\

in Manitowoc County es a pilot project for the state of Wisconsin,

TWe Mailbox Library mailed its first catalog, listing books available

in its separate collection of mc\stly paperbacks, in November 1970.

The catalog went tp all residents of the county who lived. outside the

limits of its three cities, and to those. of the county's homebound-.

residenta;whom we could locate,

'Since then, circulation has climbed "steadily to over 40,00Q a year,

about 10 percent of the, total circulation of the- itowoc Public Library,

where the Mailbox is-quartered,

"With our separate book collection," sad Mrs. Kelly, who is also .

director of the ManitowoC Public Library,. "and our 'semi-annual catalogs,

we find that our 'library serves two'distinct clientele, walk-in and Mail- '

.box, although. there certainly' is some crossover."

The Mailbox Library of the Manitowoc County Library System was one of

the first in the United Statei. Invaluable,guidance came from two earlier

pioneers, the North Central Regional Library, Wenatchee, Washington, and

and the Mid-Peninsula Library Federation, Iron-Mountain, Michigan, and, their

directors, Mr. Mike Lynch and Mr. Ralph Secord.

t. The author, is Extension Specialist, Manitowoc County Library System,

t Manitowoc, Wisconsin.
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In May 1972, the Mailbox Library egun servicing Wisconsin state insti-
tutions plus Wiscontinitts who have no public library. The Bureau for
Re'ference and Loan orthe state Division for Library Services has con-
tracted with the Manitowoc System for this project. State circulation from
MayO972 to April 1073c.was 5,594, with 75 per cent of.the books going to
institutions.. Projected state circulation will be about 10 per cent of
total Mailbox circulation.

L,

MANITOWOC COUNTY AND ITS POPULATION

Manitowoc County covers 600 square miles on Lake Michigan's west shore.
Ma y residents livemithin 20 miles from their nearest library.'
Th x have a choice of three public libraries, which, constitute the
county's federated system. However; many county residents gravitate
to urban centers in neighboring counties for shopping and services .:,

because they live nearer to them than to Manitowoc, Tim Rivers/ an
Kiel) Manitowoc County's three cities where the three county libraries
are located, As yet, reciprocal. borrowing arrangements are not complete
between Manitowoc County and. Its contiguods counties.

.
About 404per cent of Manitowoc County's population cif over 82,000,
outside the cities.

'

..* Manitowoc County is not a wealthy county, nor is it a poor one. Here
are some comparisons with the State :k

. Manitowoc County State
Per capitawealth T 5,918 S 5;646
Median value of owner-occupied.

housing units $12,000 $12,600
Median. schdol years,completed by

residents over 125
Per cent of housing units having.

-ii

television sets
clothes washers
home freezers

Per cent of rural farming units
found sound
deteriorating
dilapidated

9.0 10.4
..

95 83
9i 88
29 16

82 77
15 19-

3 4

A

Wislconsin Division of Family Cervices, Department of Health and
Social Services, Social Profile of Wisconsin Counties, 2969.



This is a rundown of major OccupatiOns:
* , Total

. , 4
M P

Professional, technical and kindred workers .623 327 296
Farmers and farm managers 708 665 43

Managertiofficials, and proprietors .

. except farm . 640 S63 77.

Cleridal and kindred workers 705 220 485
Sales workers . 331 181 148
Craftsmen,. foremen, and kindred Workers 921 .87.5 46
Operativet and kindred workers 2,091 ,576 515'

Private household workers : 224 13 211

Service workers..except private households 678 316 .3 2

Farm labbrers, 'farm foremen 300 212 88

Laborers; except farm and mine 534 509 25

OCcupations not reported , 347 209 138

The Mailbox catalog is oriented to recreational reading, with%a gpnor-
bus lacing of more heavyweight books. Also Mailbox users are offered and
receive professional reference service.

Much of the county is farm ',land, aryl about 14 per cerfe of its residents
are involved in farming, With chore time running up to 8 p.m., Oen those
farmers living near a. library lack time and energy to get.t7itmsolves and
children ready for an extvi.trip to town.

Most flirm wives as well as othernial wives are in one-car f milits,
'Seventy per cent of all county housing. units have one automobile. For
practical purposes public transportation does not exist outside the cit$'
of Manitowoc, where it is mintmal. Thousand's of people do not have con, enl-
ent transportation to a library.

With so many women employed and not likely to be home when a. bookmobile
.stops,,mill services seem to bo solving the ix-obi:cm of getting library ser,
vice for those.who want it.

CIRCULATION

Since 1968, the County Library System has run a Summer Story Wagon (a.
1967 Plymouth station wagon) which makes 14 'to 16 scheduled stops each of
nine summer weeks. The stops are spaced throughout the county for the con-
venience of the people. For instance, one school district buses children
directly from their swimming lessons in Manitowoc to its elementary school
where the Story Wagon arrives in time to meet the swimming bus. The Story
Wagon circulates books, and .its crew of three attracts children of all ages
and some adults with dramatized story-teljing; singing, and puppet shvs.

21bid.
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Neither Story Wagon nor -Mailbox has diminished the other's circulation.
The Story Ifagon cliculation has doubled since 1968, Item 5;000,to over',
10009, Circulation during Mailbox's first summer, 1971, was 9,161" ,In
1972 it climbed to 13,967 for the same months, June, July, and August.'

ToralMaitowac Public Library circulation for June, July, and August
increased by over 8,000; from 102,636 in 1971,to 107,897 in 19720

.

Man,itv-Tao Public Library summer circulation alone, exolng Story
Xi-gm and Mailbox, increased slightly from 82,076 in 1971 to 82,385 in'
1972..

To 'of the 000nty's'three libraries, Manitowoc, Na ,

RiV0175, and )46, tp all patrons, climbed from S21,836 In 1970 to 559,010

in 1971, 1 19'2 n dipped to 536,431, the decreases.bming for the VU51
.1737t to residones ti xhe cities" The cities receive4teither Mailbox
;?except fbr a fey shut-insl nv Story Wagon beaks,

Tstal ccunty repletion is 82,294,.mith 33,490 in the city or Kgato-
13457)3 in No Rivers, and i,SS0 in that area of !Kiel mhich is iflMani-

taww Caur4ty. This leaves 120761 mho reide tikside the three citi6e and
;t to atIn. WA to the haMsbound in the cities, that nail service is .

irmated..

5'47! at114-T7VN ASD'NFZIIIAtc4

?IlUt4JUlt,X.M1, The NtailtDx Library's separate collection,hes gto
to a'aer titles, Hawever, county residents are-encouraged to order
tzr.r.a5 tat are not in the qailtextibrary. Theirardersere filled from-the..
rcguler library .;ailecticT0 and ttr,017 requests for reference information

r&l pressicelllibrariens.

!71.?te patrn *170 05i for hoD15 N3Z in tlac Mailbox or for reference

arb reforri to the Gtatc au for Reference Wild Loan,2ervices:'

After et7ora=ntingo *e have 5e;tied Qn twin three to ten cop1es-of
ttLtat,71.4 aZ3SEITA11.1-y-Odedir4 ten. Mt tttle re en cur

tefare tfme.are hated 'A a catalog,

.a.eot -au 4iiittel.5 eon t6 eurchan6qn ganitovoc
of the iarget ca,a5 r,..gdAa paperbaa *holefiater3

tt?!.1 5t4!417. to get ectra cmpica of a title
lier a (:,atgaz-6 publnhed,

t77e rf1,t ordprod fron vlinttzl.sw utto are timLe from oloe
174Mt:ter3 Stwe a iar8er di,:::cLinti ad a f04 fr=

-4; crder,
0



In addition to watching
n -re received frem rent papa b ck shors.
for orderlog.children's books an4 son6 classics

Thdst are book costs for each catalog

taWhi mg*

atiganitowec News, anneuncements
These are especially useful

and non-fiction.

Doak costs

1. November, 100 -$2,750
2. April, 1971 2,502
3. ,Nove4er, 197.1 2,699
4, April, 1972 A 2,524

S. November, 1972 3,077
6. May, 1973-(numbex of copies per

title reduced)
1,014

STAFF

Mailbox Library aiaff began with one 3/' time clerk and about
15 extension specialist hours per4week, plus professional supervision
of the systemdireotor. NON, Mt have,ose and one-half clerksecretaries,
IS extension spetialist hours and 20 page or per week. Professional
supervision by Hrs. IlarbaramXtily,,Systsm Director, is added also.

. This is the way the work stacked up as of spring 197.1

Clerk-secretarvittwork. 75 per cent of her,40-heur week is for
Hailbox. She fills orders, including books ordered by title from regular
library collection; answers less cemplex reference questions and refers
others to reference librarian; maintains circulation records, shelf list,
and azinhor list; does are work; keeps statistical records; helps proof nad;.
prepares catalog for bulk mailing (labeling, packing in mail sacks), oat-
-overdue notices antic-baling; responds to most correspondence and visa=s
from Mailbox patroah' checks book invoice. stamps becks' and book cards with

slog numbets; meals hooks.

Clerk. 20-or more hours per week. All Mailbox. Sheu4packs returned.
beekriiiI does related record keeping; fills orders; prepares books for
packaging, for nailing; responds to most telephone calls fromliailbox pat-
rons; assists.clerk-.secretary,

P5 e 15 hours a week. All Mailbox. He weighs books, packs the
for PA inserts return postage, and runs postage meter; delivers books.
to 'post office; shelves and mends; files order cards; sorts ma1l1i7 supgaLies
for reuse; strips Dura7Bags-(ronoves loose labels,:etc.) for reuse; assists
clerk-secretary.

,

,.._

. , .
,

osijusR, As average of one hour a Or `gm -Shelves, reads shelves,

nod assists genereNly, ..,

=



r.

SI n Of IS hours ft weak on, Mailbox. She

p epare nta o copy for (includinecopy-fitting, editing, etc.);

-- lays out catalog; proof roads; selects and -crops pictures; gets bids from
nrinters, etc.; selects and orders children's and some adult books; writes
book annotations fot catalog; handlos Mailbox publicity, correspondence,
reports, tours, and general supervision.

ilrWirkAdiauiiledlina'rtments. Reference questions. Two hours per week.

Miscellaneous.. Average of four hours a week by various iamb= of
library staff. While on duty at-circulation dosk or phone they stuff

applieswith plies for patrons teturning.books, etc.

Custodial. Delivers mail and now books to Mailbox headquarters, and
ocamionally delivers to post office. installs'shelving, etc.

Yeluntetr'Senior Girl Scouts. Stuffed,973 spring catalogs with-return.
order cards; shelved; read sholvosc; 'stlyped used. Dura-Bags; etc. Two to
three hours per week total.

0 .4111t
EQUIF, f 4:<ND FACILIT IES

The dirt, concrote-Floored basement of 'the six-yoarrold Manitowoc:

Public Library, wherc'Zilbox,work began, isnow a carpeted well-lit
work 'area. pf Si l0 square feet enclosed in frosted glass phnels. Ihe

extenion.specialist's office is conveniently locaVed. almost adjacent
to the Mailbox An elevator, also used as a. book - lift,, is at the

nee to Cho Mailbox.

Replacing "attic" furniture is a yellow Formica counter designed
to seat three. to five people.withoample.space to facilitate flow of work,,1
hot unloading of returned packages. at one endsto.collection of outgoing

-imckages at the .far end. ,
,

Durable, economical shelving came free drpdari of Williamsport, Penn--
-sylvania, and City of industry, California. Called their-"officiency,
sheiving,".il is made of particle board and'assembled with ample steel.:
pins. _Our:custodian reinforced the shelves with T-plates, and fastened.,
to walls those; stacks not standing free. Thus strengthene1, this shelving
is amply strong for-permanent storage of Mailbox books, mostOf which are

' paperbacks. It has the added advantageornon-slippery iirrf5ces.

Othbr major ,equipment includes; electric postage meter--a time-study
'proved its worth; ID4Solectric typewriOr; book baskets for incoming and
autgoing packages: four book carts, all i constan4 use; wall telephone
extension with a. nine foot cord for Mailbox; chaix4 cabinets, etc., 3N
dispenser for pressure. sensitive tape; 16-drawer card catalogcatalog for shelf
and author lists, and-most recent used order cards.

- 36 - d.
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suOmals
Supplies. Whenever possible, supplies are reused. .Most patrons willingly

return them.
Iorrower's order darc t $1, per 14000 (see illustration :

.GuMmed mailing label , blue, nl_white, $9.50 per 1,000 a

Mailbox order card. Only one is inserted in eacheatalog except the first
which had two cards. There is no "pull out" tab on cards sent with orders.

Gummea. return mailing labels. Changed from blue on whiteto red
on white to help post offiCe distinguish between itncoming.and
outgoing packages. $9.50 per 1,000

Overdue notice cards at $13 per 1,000
Window envelopes for sading return: supplies to patrons $8.69, per

1,000. Translucenenvelopes discarded by cataloging department
also used. No cost.

Unpadded, .unmarked.(no zipper) Dura-Bags whiCh last for'approximately
eight round ttips. Thilmany Pulp and Paper Co., Kaukauna, Wisconsin.

P4, 9 4" x 14 4" at $55 per 1,000
MS, 10 4" x 16" at $75 per 1,000
16, 12 4" x 19" at $104 per 1,000

.

Pressure-sensitive 3M tape, ,2"for outgoing packages at $4.21 a roll
Gummed tape, enclosed with each package for returfi.use, at 41,08 per

roil (about 10"of each type of tape are used for each. package)

...
in-house printing' of instructions to patrons, flier's, etc., about

.$50 per year .. . .
.

Miscellaneous standard office supplies
`Miscellaneous'and-editorial supplies

. Miscellaneous book-mending supplies i. .

POSTAGE

Catalogs: One.time.fee for tKird class; non-profit bulk mailing permit.
$15; annual fee for use of permit $30. Third class bulk poktage on:

First catalog, November 1970. 'Tabloid size. 20 pages, N7,968 .copie%
11.cents per pound3- $145.75

Second catalog, April 1971, Tabloid size. 28 pages. 8,186 copies,
. 11 cents per pound - $193.71
Third catalog, November. -.1971. 8 11" x li" trim size, bound, (saddle-

stitched, i.e., stapled at spine); 32 pages. 8,511 copies at 1.7
cents per copy - $144.69

Fourth catalog, May 1972ps 8 4" x 11" trim size, bound. 28 pages,

8,840 copies at 1.7 Lents per copy - 5150.28
Fifth catalog, November 1972. 8 4" x 11", bound. 28-pages. 8,927'

. copies at 1.7 avits per copy - $151,75
Sixth catalog, April 1973. Tabloid. 12 pages. 8,689 copies.at 1.7

cents persopy - $147.71

Note: Each tatalAy had a different weight because of page size, number
of pages, and paper stock varied. Number, of catalogs Increased with each

e-3Bulk postage is paid by piece or by pound, whichever fee is higher.

. ,T6
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mailing because lists of rural route and post office box holders were peri-
odically updated. Total mailing of catalog six dropped because.all catalogs.
going to institutions were delivered in cities of Manitowoc and Two Rivers.

. Book mailing: 'LibrafTrate is used: six cents per pound; two cents
for each additional pound. Postage stamps for patron's use in returning
books. ate enclosed in each package in an amount equal to the metered post-
age on. the Outgoing. package. . 7

The question has arisen as. to why the MA-"box Library pays postage,
more budget cut-backs on any or all levels r government continue, it'May
be necessarrto ask patrons to pay some or of the postage,

When the Mailbox Library began, as a-pilet projecNt for the State wider
LSCA I, state public library consultants advised. that the ser9dt'o,'Wouid
not.receive a fair test were postage not paid,

After the Mailbox had been operating for4two.and'one half years41.;
group of patrons were queried onhe subject of pogtage.

Asked`- whether the woul,continue bb .use Mailbox if they had to par
postage to return books:, (at an average of eight, cents per package),

Yes 69% 4.4

No
Not so often' 3%
Blank 1%

Would they continue if they had to pay postage on books that Were sent
to them? '

Yes S6%
No. , 38%
Not, so often 3%
Blank 3%

Would,they pay order card postage?
Yes, 69%
No 24$
Not,so often 2%
Blank St

, 'Although not researched, the assumption of the. Mailbox staff is/that'at
least some of the negative answers may be owing to the'inconvenience fac
tor, rathcr than to .expense. It is simply not convenient to have around,
the house a stock of stamps in varying denoMidations.

Patrons often do pay postage. Many put a siXcent stamp On the post-,'
paid order cards, and eachicard thus stamped saves the library:eight cents.
However, far Morepeqpie put an eight-cent stamp on the order'tards, which
does not save anytmore than a'six-cent stamp would, ane.indicates that not
many will take the trouble to buy. s1 -cent stamps.

- 39
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Patrons-often returp,Stamps., using their own to return their books

or bringing the books 'directly to the library.. Some send cash or stamp.,-

contributions.

These are county postage costs for book mailing and.fOr.book ordef

cards in 1972:

Outgoing and return postage on 10,512 orders totaling 46,488 books -

$1,728 A
Postage for pre-paid:borrower's cards (library pays eight cents for-

`eaph such card returned Without a stamp) - $537
Total postage, books, and cards -'-'$2465
Average postage perorder: 22t

Average postage per book: St

The above. figures take into account postage paid by patrons, If patrons--

paid nothing, average cost per order and, per book would be-higher

OPERATION4 DETAILS 5

Patrons order books by listing books.' catalog nUMbersbn a postpaid

order card. They also order books not listed in the catalogs, by title

or by subject.* A, patron's order card is filed by due date, with patrons!

names alphabetized. A returned book easily can be checked in because

due datd is stamped on inside front.cover of -book, and:pattonq name
.

has been written on the book's return label.

'Loan period is approximately five weeks. yines'(five cents a dayfor
adult books,; two centsla day .for juvenile) start one week after due date,

to allow for delay in the mails. In effect,' the due date is the day by

which'ihe bookt must be mailed back.

Each order iS filled as completely as possible. Three copies of each

title are stocked and -as many-as 15 copiei are ordered for-an exceptionally
popular titl.e. ...Even so, when a catalog is new, the most,popular titles
haveto be rationed during the first two months.

- .
-. .

.

Books are.mailed in.Dura7Bags in which patrons return books. Patrons

wo lose their envelopes are resourceful, using wrapping paper or strong

brown paper bags. Pressure sensitive tape, not staples,.seals outgOing

ackages. , -

.
.* .

.

. .

Enclosed with each package IS an envelope of supplies containing:
a new order card;'simple instructions on how to return books,(illus.11);*

stampS for return postage; 10 inches of brown gummed tape (2" wide);fliers
promOting library services and.special events; return mailing label. ,'..

.
.
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Illustration B

'140W'1O RETURN YOUR
MAILBOX LIBRARY BOOKS!

Put them back in the bag.
in which they arrived.

Paste on the bap the stamps
and the return label that
came with yOur books. 1/Le
you return the books in
person be sure the return
label is with them.

Firmly seal the bag with
the ,tape we- ,.sent you. .

NOW TO AVOID A FINE.%

Get your books in the mail
on or before, the due 0ate,
which ds *tamped on oE
near inside front; cover
of each book.

Ask to hate held at 04t
office packages which'clo
not fit;in your mailbOx.
We have'toask you to pay
for books damaged by
weather, dogs, etc.

Fines per book:
SC, a day for adult'books
24 a day for children's

Charges for damage or
loss vary,

Mailbox .Library
`Manitowoc County (Wis.)

Library System
Manatowbc, Wis. 54220'

- 41 -
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Fliers promoting walk-in and/or telephone service of Manitowoc County
libraries are omitted From_out-of-county,erders.

When daily mail arrives, one staff member. opens packhges. Each pack-
'age is Checked against its order-card. _Order cards are filed in a custom-
built drawer at site of package opening. An immediate reminder is sent
when a book is missing from a returned order. Most such'opissions are
accidental, and experience'has prolied the immediate reminders to be lfi-
cient. This same staffer checks books for damage and puts them,on a cart
for shelying or mending, -Reusable mailers go into specially built
cubby hole from which pages remove tft m to strip off loose tape, labels,
and stamps.

No Reserves or Renewals. Books cannot be reserved, renewed, or ordered
by telephone. -Aiiy of theSe services would require extra personnel.

,-----..--16it,pabrais-reord-erIf they do not ga" the book they want on the first
or second try. Most by new have figured out that if they haVe not finished
a book by due datethe thing to-do is return it and immediately reorder.
County patrons are instructed as to how they' may reserve books from the
/eneral,collectien and also how a book may be requested that is neither in.
the Mailbox nor the general library collection,

When state patrons request books not in the Mailbek,-they are referred
to the Reference and Loan Burea6 of the State Division for Library Services,

Usually:the staffer Wild unpacks also - fills trders, assisted, When) r-

culation is higy, by one or two 6-t-hers.

When books ordered are out and. if a reasonable substitute:is on the
. is used, This works Nell, eSpecially.with non. - fiction, teen

tion, and children's book's. Invariably another Children's book-is substi-
.tuted rather than.sending no Children's book,

.

Only eightPer.ceat of patrons surveyed objected to ..Aubstitute'S-
'had. been with' Mailbox since the beginning,, The order card Says,
,Aphstitute." Usually patrona indicate if they want no substitutes.

Filled orders, each-including its, order card, are stacked at t'he' .

counter's typing area and on sheiVeS or carts at each corner of the stacks,
to save steps,

The person who fills orders usually fills req(ests for books from the
general. collection and finds simple reference maiertaI4 turning over to
reference librarians2themore difticultquestions.

An outgoing label is typed forehch order, The typist also stamps-a .

du date in,each'book, and writes they patron's.name on a return. label,
which isinserted in. the. "supplies" envelope.' .Each order,' now including
a supplies envelope, an outgoing label,-nd an'Ordel_card, moves onto:the

'

a.
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postal scale. There a student page weighs each package, puts stamps into
the supplies envelope, and paCks the book, penciling the amount of meter
postage on the Dura,Bag. The order card is removed and the total postage-- -

(outgoing plus return) is recorded for later tabulation. When the packing

is finished, the page meters the packs and delivers them to the post office.

Time and Cost Data. It costs the same to circulate a Mailbox.Library'
book as it does to circulate a book from the general collection of the Mani-
towoc Public Libraiy: 63 cents a.dopy.

. ,S

Other time and cost data is mentionea also under other sections.

. CATALOG PREPARATION

A riew:catalog, listing 400 or more new titles plus hundreds of repeats,
is published semi-annually, in spring and fall-

'Annotations for the books are written as time permits, Book buying for
the next catalog begins before the current one is.off the press.

A catalog number is assigned to each book When its annotation is writ-

ten. This number is stamped, With .a custom-made rubber stamper, using a
SiMple inked stamp pad, on'the inside of each book, and a copy number is

then. assigned. The catalog number is alto stamped on the outside of each

book in a place convenient for reading on the shelves.

Books are shelved by catalog number.

As scion as'page size and number of pagesaredecided, the printer is told
the date of expected delivery. In turn he tells when copy and layouts need

to be finished.

- The printer is 'supplied with edited copy, marked for type,styles, and
, measured to fit into the planned number of pages., Mailbox staff proofread
s. galleys and corrected galley proofs. .

At the same time, the staff mnst'lay out catalog pages, choose display
type.and other special effects,get art work done, choose books to be photo-

: graphed, crop finished photos,set up cover illustration, and lay out cover.

The state edition has its own covers, requiring the staff to lay out

:;.four' additional. pages.

Any or all of the work after writing annotations can be done,by a prin-'
tern or an advertising service, if a library has no staff member trained in

editing and layout.

These are the ways Mailbox has enclosed the postpaid order cards:

- 43 -
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For the first catalog the p4nter inserted two q er cards, joined by
perforation,"and with.c perforated tab in each copy.

For the second, third, and fourth catalogs, the printer inserted one
order card with- perforated tab. A decision was reached that one card was
enough, and less likely to be wasted, Insertion:cost was the same, but
printing of single cards was reduced almost SO per cent.

For the fifth catalog the ordeiHcard was printed on back cover at

considerablesaving: This necessitatecrusing heavier cover stock to meet
postal regulations.

For the sixth catalog volunteer girl Scouts inserted the order cards.
This Was tabloid style, not adaptable to printing an order card on the cover.

Any of these methods getting an initial order card to patrons is
acceptable. Most patron/ also quickly realize they may send orders on
plain post cards or by letter.

Format. Three tabloid style catalogs and three of the 8 x 11" bound
news-magazine style have been published. The latter wears better, and seems
less likely' than the tabloid to get tossed out with the newspapers. How-
ever, the tabloid is much cheaper.

Distribution. Distributing, a catalog by third class bulk:-rate mail
ans that Most of the work usually done by the postal service must he done

by staff.

Catalkgs may be mailed to elk box holders on rural routes or in post
offices" without individual addresses. Instead of an address, Mailbox'-Cata-
logS read: "Postal Patron, Local." The only catalogs which must be indi-
vidually addressed are those to the homebound within the city limits of
Manitowoc, Two Revers, and Kiel.

I-0,tessential to obtain up-to-date copies of all pertinent postal,:
regulatiOns and rates. It'is also advisable to explain plans to the local
post office before Catalog preparation begins... -

nip priority goes to getting a. permit for, using third. class non-profit.
bulk rate.

Periodical updates are mad& on the number of family units on each rural
route.of each pest offime and the number, of boxholders in each post office.
For instance, Mailbox mails to 24 post offices, and each has :from zero to
five rural routes and 'from zero to over 300 boxholders. A surprise was
discovering how many people live inside Manitowoc County but have post

. offices In one of its several contiguous counties.

This is a cursory run-down of what is done to prepare a catalog mailing;
wear .old clothes;, count out ehe correct number of copies.for each rural'
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:route nd for each post office's boxholdersptio these horimintally and. ver-

tically, all 'fficing in the same direction, in bundles of 50 (or, slightly .

more or'less),: label the exact number plus the destination on a. sheet-of
. paper mtop.of each bundle; put the bundlds in mail sacks (which can be
obtained. from 'the post office); mark the sacks as directed by post office;
fill out appropriate forms as to.weight of each piece, total weight of

mailing, etc.; deliver sacks, the forms, and posta0C money* ao the post

office. .

.

The first four catalogs were mailed all at onee4-In two or three days,
whiCh was about .as.fast as they could bp packed. For the ensuing month

the staff was inundated with orderp, Patrons' enthusiasm matched the

staffls. However, after four times,'such exhilaration, 'hough still

enjoyabrel begins to mear. Budget cutbacks :forced the purchase of fewer
copies of'each title, and this plus looking forwatd to a less hectic pace

`results

us decide to stagger the mailing over a month or six weeks. The

results are less dramatic and less exhilarating wail also less exhaUsting.
Circulation, over the long run, continues to increase.

Catalos Production Costs. For all catalogs, copy editing, copy.reading,
.type mark-up and measuring, layout and finished artwork are supplied by
Mailbox Library staff. /

Catalog 1. November 1970. 20 page tabloid. Stock; Newsprint. Run:

9,500. Printing cost covers everything from composition (cold type), inclu-
ding photographs of book covers forilluscrations and cover photos, through
offset printing on web press and bundling in tied packages of 50. FOB Den-

mark, Xisconsln. By Brown County Publishing Co., Denmark, Wisconsin.
4953.94 .

9,100 48Uble borrowers' order cards with perforated tab (stub) 151.50

-Inserting.by printer of 9,060 order cards in catalogs 66.00

$1,176.44

Catalog 2. April 1971..28 page tabloid. Stock: Newsprint. Run::

_9,500. Included :16 pages reprinted from camera:ready dummies from first

catalog, plus 124bow pages. 'All printing costs covered, as in first cata-

log, through bundling and FOB Denmark, Wisconsin. $1,407.83

9,000 single borrowers', order cards with perforated tab . 85.50

Inserting by printeraof 9,000 order cards in catalogs 74.75
.

,
$1,568.08

Catalog 3. November 1971. 32 ago; saddle-stitched; S t.tu x llu'trim-

size. Run: 10,000. Stock: 32 po d Groundwoodt self4ettver._ Printing

cost includes everything from Linotype and cold type composition through
offset` press, bundling in packs of 50,. and printing and insertion Of

4.

.

10,60ingle post cards. FOB Sheboygag, Wisconsin.' By Commercial. Prin-

ting and Engraving.
.

$1,766,00

Black and white glossies of book covers and cover photo 50.00
$1,816.00

'"
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Catalog 4. April 1972 page, sale format, stock, processes, and
printer as catalog 5, with .wa color covers. Rung Manitowoc County edi-
tion: 10,000. .. , $2,115.50
Photos (as for catalog,3): t 55.00
State edition. Run: -21000, Samy as above but with

pew covers (,feur new /pages).. 608.00

172,776:50

Catalog 5, Nov 1972: Same size, run; processes, etc., as
,catalog Vitt-ord. card prkpted on back coyer instead of being
inserted. Stocks 32 pound Groundwood-with 70 pound Scott iiffsot cover:

$2,100.09
Photos (as for cats ogs 3 And 4) 55.00
State edition: fun: 2,000. Sane a. above but with

new cover. 631:00
3:2,786.00

Catalog 6. April 1973. 12 page tabloid. Rune 104000. One'color
throughout. Same processes, runs, as 3 and 4, (including printing of
order cards). $1,734.00
Photos (as for catalogs 3,4, and 5) 75.00 ./
State edition: Run: 1,000. Same as above, but now cover 605.00
Insertion of-12,000 order cards by volunteer Senior Girl

Scouts no char e
-2,414.00Zt 0

ANALYSIS AND EVA ATION OF MAILBOX :ME
00

NOV often does a vatron use the Mailbox Library? One family of seven
mmbers say order under seven different names. 'Or the same amily may
order always under one name, even though seen are reading theborp. To
further complicate any survey, neighbors share books with neighbors. Mouse
numbers are no help in pinpointing usersr the postal service in Manitowoc
County don- not use house pimbers on rural routes. The house numbers do not-
exist in unpeorporated zircon or villages.

bet. 1ltaer Sur~ :tv,

Current order cards ask for "number of people servcd by this order!"
but not all patrons reply. A .survey of.frequenuy of use was pde for the
first six :tenths pf operation. However, as.cxpletncd above, it can only.
be an approximation.

tr

- 4t -



Trevenoy of llse 5arveya
Novenber 12, 1970 through May 15, 1971

No, of tjtea
Mailbox'hibrary
itmed

Nuther of
tarter°

Minter of
prdern

- U 7.
ufal active

1 514 49.6 614, 11.4 C 13.4

2 271 17.9 542' 11.8 25.2

3 145 9.6 415 9.5 3407

116 7.6 464 10,1 4c;.8

5 91 6.0 455 9.9

S76 12.5 576
545 11,9 79.0

8 336 7.3 85,5

9 23 1.4 207 4.5 91.,1

10 12 0.7 120 2.5 91.7

,11 8 88
1.2.- t

. 1 12

13 2 26

14

15 '. 3

70'

45

' 9909

15

?9 1 29

1,509 4.081

in a tare recent °arty a altplIng of'catrona Imre aalicl haw tin?
ficopLe they ordeal Ear. Carla =wing C;iP or cu.° people evalti °lightly

tart than half.

Nutber of peaple'
aervei by each order

z

3

4

Cul 1.r.

of total

23
37

,88
9
4
U

Ms? uany Te3ple centtnue to order frcu the Mailt.7x for extended Ter=

iods1 IkAf nanF new patrent.;, are piaci up with each we caraloe
4

Enceuraging answer° to tath vestions turned.up in a May 1073 survey
survey °hawed that 27 per cent of the tarrers had been kith Mail.

box since Navetteg 1970, when the Eirst catalog vas valfeth. Fevptren Tor

cent had begun to use the catalog in 1973.. 1;eeping in mirld that the cata.

hogs are sen1-annual (Octoher-Uavezber, and April-,..10, these-percentages

are also el interest 14 per cent said th0 began using the M'ailh2lx hbrar

Op



. st,r- f irst l'tal5
:7, r-unt th.r secTni talt 19:1, 23 per

egan in tt!,:t first !talf zf a' za per ceiit in the last balf,

lov 7,11 per cent igtt attritute d to titan's: The fall 1971,
4:35 1r3cd q.i7.;T.ftt,r 27, anA 21 Th15 -r45 12 days later%ard

'n-1,t,T,14-2fe t2 farte: into the pre-Christ;ras 5tAStal than the fall 1970,

By fait 1572, tte spreAeor a =nth, actually ending en
Cultl:ter S, after taving begun en Uover.ber 9,

In catalogs tve (hav ing learned the lesson
im ritaleg 6:70 ttro,..gh tivelcoles mere-inserted suggesting readers order
saze !!,IAITV5 nor pictured ard 5V,It not nrar the top of a category-- the

'teing t4!e toe,ks ve r4n oat of first, ge did not tale this suggestion in
nznetheleso, readers-have nov learned the-roPesi, and almsz

all inckIe not only orders for Lroks not pictared and for laccAs far dire'
a list, they also order hooks Cron previous catalog - often, ve suspect;
tr,ttAil 0:ey did naI.,:urceed in gettilg *hen the old catalog vas rev:

Catalo3 Use, Th.', ratio of eaf.alogs railed in Manitevac County to orders
receled as slightly higher than one order far each to catalogs,-

iierr arr soce circulation capparlsons for the first tea all years of
call servicr

9,

Ceunt- Circulation 'Jr 1 - Vezinter 31. 1972

Adult Circulation 36,189
juvenile' Circulation 10,299
Total 1972 Circulation. 46,488
Total 1971 Circulation' 36,174
Increase 11.314
Nuther of 1972 orders 10.81Z
Nir4ter of 1971 orders 8.09

0

Increase . 1,853
Reference questions, 1972 274
Reference questions, 1971 261
lamas° 13

State. late Na ',41aen it bejan)-Oecenter 31.

Adylt circulation 2,784
Jargrenile emulation 10S
Total state circulation 2,889

1
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Catalogs delivered,to giate Reference and Loan Libraty for use by
state institutions and Wisconsinites without -library service

0 2,000 (4)
2,000 (5)

Total 1972 Ceunt and State circulation

To a! 1971 Ceunt ci

Total increase

49,377

15 174

14,203

Slate circulation for the first feur.months of 1973-was 2,075, almost
aS ruch as the six=1;enth circuldtion for 1972 (2,889), indicating a steady
increase. CirculatiOn to institutions constitutes approximately 76 per
cent-of state circulation.

Comparisons of way Averages, Circulation, and Orders2

Avernte number of orders per day in 1972
Average nuolier of books per order in 1972
Average circulation per day, 1972 ,

39
4

170

. . .

____I__Vail*oireulationavetypars.

Nbvenber 12, 1970 - November 13, 1071 , 100
$evenber IS, 1971 - May 20, 1972 : ' 155
-N4y_22,. 1972 - November 10, 1972. - 174

..y. 4OailL9rder-averstxtalA'
. ,

. .

Avember 12, 1970 -.November.13., 1971 :. ." ..,. 32
NoveMber 15, 1971 - May 20, 1972 38_

May 22, 1971 - WoOrber 10, 1972; County only 38
,May 22, 1971 - November 10, 1972, State only

.

May 22, 1971 - Ntivebor 10, 1972, Total . 39

Effect on Circulation of New Ca6log!

First four locks'after i5SUO o each catalog to compare w th above
averages

Average vders Average Circulation
atpoz. Por daY '

.',

(I) November 1910 53 ISS

(2) April 1971 . rs 205
(3) Novenbpr 1971 76 274
(4) May 1972 59 242

, November 1972 (4 weeks after.first
1,000 catalogs nailed) 36 * 160



Average-Orders
Per a

(5) Deceber (4 weeks after last
19000 metal gs mailed) 39

First tmo'weeks after is oe.of each catalb

.gt.SAL.ot

(1) November. 1970
(2)- ApriL IDfl
(5) November 1971 7

(4) May 1972

Average Order's

Per do),

,

70
84 .

105

76

Average Cfi78ulation
Per day.

156

_Average Circulation
Per slay

206
307
358
29S

(5) November, December 1972 No comparison, see note.

Note: Catalogs one through fokir were mailed, as fast as they.cOuld be
counted, labeled by rural route,. and stuffed intomail bags. Usually in
two dayS.. Catalog five was mailed in sets,of 1,000 to 1,500 spaced over
a four week period. Purpose: To spread out flood of orders which'results
from each new catalog.

Dion -Outs. In an effort to get information and to recapture Mailbox
drop-outs,, a. questionnaire was sent out in July 1971, to patrons who had
not used the Mailbox Library.for two months. 'These are the results:

"Reactivating-Use" Question:101ft, July 1971 - Total questionnairqs sent:
67 (to 1,2, and 3 time users who had not ordered since before May 1971).

Replies received: 118. Orders placed thrbugh questionnaire: 75 (65 per
cent of those who replied. ordered books).

Reasons given for not using Mailbox Library recently:
Lack of time in str.tmer months
Moved away
On vacation.
Lost catVlog'
Go to public labraryror-Manitowoc County
Library System:Story Wagon in =MOT 15

Did not receive most-wanted book
Not enough time to read books under
present due-date (5 weeks) system 3

Miscellaneous J 9

3

33

9

Almost ail who said they had not ordered because of lack of time
0 ordered up to nine bookS when they returned the questionnaire. Most, but

not all, OcekFp. ordered were from a New Books Listings pamphlet enclosed
with questionnaire.
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Patrons made'aialv. favorable comments. Like any library service, the
Mpilbox Library must be sold to the public or it will atrophy.

The Manitowoc County public began hearing and reading of the Mailbox
Library two months before thp first catalog was publi'sh'ed, To inform the
public in advance,-use was made of newspapers, organizational newsletters,
radio, television, direct mail, fliers, and posters.

Each new catalog is also announced through the news media. -Otherrnews-
worthy events related 'to the Mailbox are also dispatched as news releases.

. §huhning the word "publicity," only.those r8leases about evenes and ser-
vices which are judged to be news are released to the news media.

Library tours frequently include the Mailboi. Information about the
Mailbox is given to all tours Fld many groups which meet at the library.

' News About mail service gets to shut-ins through di'stripution of
informative fliers (see illustration C) by hospitals etiftment homes,
doctors, offices, and a volunteer-manned hot meal delivery service.

The wife of Manitowoc County's sheriff brings in orders for inmates of
the county jail. Through the county home economist's .office, the MailbOx
,Ljb-rary is explained to deprivtd familibs, some bf whom did not understand
it was free.

Mailbox borrowers generally are so enthusiastic about the service that
they 'recommend it to friends or neighbors. A survey indicated that 88 per
cent of borrowers in Manitowoc County did so recommend.

Word of mouth is probabiybthe prime mover for pew patrons outside of
the county. After an initial announcement'in the local. Manitowoc paper
and the Milwaukee Journal that the service would be available,to anyone in
the state who had no public library, it was decided by the Wisconsin Divi-
sion for Library Services that further publicity would be imprudent because
having numerous people satisfied by mail service might jeopardie9,formation
of county or multi-county systems. The state legislature passed enabling
legislation for funded system formation in 1971. %

TYPES Of BOOKS BORROWED'.

What genre of books'do Mailbox users prefer? Mailbox statistics show
that adult requests-forrecteational reading equals almoStllol.f of all.
books ordered. If "recreational" included all books designated as, teen,
juvenile, easy readers, and picture boOkS, recreational reading:orders are
well over 50 per cent of,total.

. 11
t However, a substantial amount of orders for adult non-f.tation of

an educative nature. "We believe," said Mrs. Kelly, "tha.t Mai1b6x circu-
lation of informative non-fiction is so high because.we buy Oie most popular
books of this type." 0
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WE CAN °TELL YOU MORE ABOUT HOW YOU MAY HAVE BOOKS.-

MAILED TO YOU AT NO CHARGE.

WE CAN ALSO TELL YOU ABOUT:

BOOKS PRINTED IN EXTRA LARGE TYPE

CASSETTES YOU MAY USE 0 LISTEN TO'TAPE RECORDINGS OF HOLE BOOKS

AN OVERHEAD PROJECTOR YOU MAY BORROW IF YOU MUST STAY FLAT IN BED

BUT WANT TO READ
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This table compares in percehtages the number of titles the Mailbox
`stocks in each of five categories as of May 1:973 with .the number of order

t for books in those categories received during one week in. May 1973.

Cate OT

.

Ndmber of Orde
. Titles

Adult recreational 43%
Adult non-fiction 28%

Teens 8%

UVenile 12%

Easy readers and picture books 9%

The percentages are nearly equal in all c.,.a Jories-hut "teens;" Where

cZ,

the number of titles is less than half the number of orders in that-iroup.' *
However, teenagers, perhaps more than any group,, orderfrom almost all
categories.'

1 \

Asked "What type of books would you like to see more of in the Mailbox
Library?" Patrons' replies indicated that 22 per cent wanted even more
'!adult fiction," 12 per cent wanted more mysteries, nine per cent more
teen books, nine per cent more easy,readers, and five per cent more crafts
and hobbies booki. Percentages less thak five voted for best sellers, love,
science fiction, historical novels, westerns, horror, supernatural, movies-,
and plays (all of which overlap adult fiction), picture books, racial prob-
lems, latte.print, religion, sports,,biographies, history, and travel.

,Book preferences among state patrons, including the 75 per cent who are
institutionalized, do not significantly vary from preferencesofcounty
readers. The Bureau for Reference and. Loan specifically does not\waht the
selection, of book titles).%4nted to state patrons, and there seems to be no
need or demand for .such slant: One notable preference of inmates of insti-
tutions is craft'books; almost any kind of craft.

User Response. Unsolicited fan letters arrive by the hundreds. Patrons.

stop in or telephone to register their' appreciation. In addition,in a
spring 1973 survey a small'space was left for "COmments." These are exam-
ples of what patrons wrote:

r.

"Before the Mailbox Library, we never really thought about going to the
library. Thp Mdilbox got us, interested in going andfinding out more about',
the Man* owoc Library itself." , 0

"Thi is one 'Way'our tax dollars are very well spent. 'The Mailbox has
made avai able'tb me many books1 would never have read. please,contihue
this s'ervi e, especially for kids who would otherwiSe never gJ. to alibr-
ary other han at school."

- 53 -
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consider. the Mailbox library one ofjny closest friends."

"f'm only a W.(ha, ha), but I think your service'has been great and
'I didn't think you could make it much longer without .some help from your
readers. Seriously, I enjoy all your books and I'm sure I'll keepon

enjoying them." .

)

"With the cold weather and 20 miles to Manitowoc, I would have had too
get along without books. this winter. The convenience of the Mailbox
Library is unbelievable until one uses it and experientes its merits."

"If you ever have blue days just_remember all the people you are
bringing happiness to."

'unease substitute if possible, as there are 11 people here fighting
over, books!" '

A ; A

"I would rather have your catalog and books than a newspaper."
*

"I am sending $5 to your library. t have had many happy hours reading
your book's."

"I appreciate being able to get books in such an easy way. For any-

one liying in the country it is aNblessing.f'

"My children, four and five, have an avetage of 14 to 16 books read
to them each week... I get a lot more out of the regular library since
reee0ipg books by mail.. Life would not be the same without the Mailbox
Library- You do a wonderful job."

. .

-"I look forward to opening the mailIoackage 'to see what came!"

"I`on't drive. Hard:to find 'willing' drivers, and I love to read.
I enjoy modern autobiographies, biographies of interesting people, or
major current events such as-WoundedAnee and, when it's completeCWater-.:
gate.". e

-"The Mailbox Library,is a better idea than the Ford (the better-idea
car)."

.

".,...one moment after another Of pure enjoyment and knowledge..,"

"A fabulous idea...Thank youfor letting me be a part of this .wonderful
public service:"

"Dear Woman or Man: I would like an order card for gy friend and a
book catalog to-order some books. Bye."

-54 -



"It invites those of us away from reading-back"igto the habit. It

'stimulates the Mind,"

"I think the Mailbox is great and would be very. disappointed if.it
were disdolltinued."

"This way I*can get books to read without bothering my mother to
me to the library."

take

"WeAlseif off;From books on building,a child's playhOule to books
-ion feeding the c1,4ip,oUr fish tank. Before the Mailbox Library came to
our home we neVer.,,a4i,fed the books available."

0

. "It provides manYls for my ?hildren, and helped them become
good readers which they are, Thank you." -

"The lag pripUbooks are just wonderful."

Now I read ;Rich more:",

-"My four-year-old son thinks this' is really_su.per."

"Very fast delivery:"

"I lost 'Rosemary's .BabY', in a suitcase."

'This is the only way I can get library books."

"Please send me a bill for the story boeli. that,is.missing. 'My baby

ripped it. I'll be more than happy to pay for a new one."
*

"I donit drive, so I don't get into town Very much. I hope you will
be able to continue this fine service to people for a long time."

"Dear.People. I had lost this book called 'We Love You Snoopy,' I've,

given a dollar to help pay for it.. It's about 50 cents, .So here's 50 cents
and 50 cents for donating money for stamps. May I still take books oft?
By the way I did find it. ' It was in fhe car frozen. P.S, very, -very,

very, sorry."
.

"You're really out to work for those of us who love to read. You are
really beautiful people and doing great work. May you always walk in_sun-
shine 'and God Bless!" .

CONTINUING OBJECTIVE

There have been no changes or modification of the initial objectives
of the Mailbox Library of the Manitowoc County Library System, which are .

to make the service of the public library more easily available to people
who have heretofore.found it difficult or impossible to receive.
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,WYOMING COUNTY LIBRARYSYSTEM
MAIL ORDER BOOK CATALOG PROJECT

by Irene W. Swanton'

Wyoming County.is,the most western of 'the five counties Making up the
Pioneer Library System.. Located southwest of Aochesterfand southeast of
Buffalo, it is distinctly a rural county with very few industries; nor are

there any very large concentrations of population, Only three towns have
populations of 5,000 -0T-CW-er, one of these being Attica, Where Attica
Correctional Tacility is rotated. Wyoming County has an of 598 square
miles and a popUlatjon of 37,688 scattered in 16 townships. Nine of the
townships have pub14 libraries. The seven townships without public libra-
ries are in the central western portion of the county. Wydming County
Library Systemshares h adquarters with Livingston County Library System,',
their neighbor t6 the ea t. A bookmobile to 'teach the unserved was finan-
cially out'of the question, even if the expense was, shared with other
counties,

'Early in1969, Mts. Irene . Swanton, Assistant Director of Livingston
and Wyoming County Library System, read of the experiment in the State of
Washington by the North.Central Regional Library to establish amail order
library service to two counties reviouslrserved by bookmobileS. It

seemed an idea worth trying in W1 yoming County.

Any resident of Wyoming County may freely Use any public library within
the county or for that-matter,"any-of the libraries in Pioneer Library Sys-
tem. There are many people, however, who do not do so for a variety of
reasons.' Some are practically housebound because of -age or handicap.
Others have no access to cars at a time when a library might be open. There,'_

is no public transportation -available. Many others are intimidated by, the
idea of going to a library, even though they may have had no experience to
cause such feelings, With these nonusers in mind, Mrs. Swanton drew,up a
project proposal for a pilot study into the feasibility,of providing.book
service to rural mailbox holders in Wyoming County, The project was sub-
mitted to the Division of Library Development inthe Fall of 069as a'','
Title I Library Services and Construction Act (LSCA) proposal. It had a
shOestring budget.of $8,0b0. As time went by and the money was not allo-
cated, the project was'almoSt forgotten. 'OncApril 30, 1970, Wyoming County
Library System received word that the grant was approved but the duration
of the project was cut back to six months, and the project, to start May l,
was to be completed by,November 30, 1970. It was, great to have the chance'
to try the experiment but the deadlines to meet Were appalling. Thepro-
ject had to be put in high gear from a 4tandstill\., .

* The author is Assistant Director of WyoMI:ug County Library System, Avon,
New York.
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A

BOOKS BY MAIL CATALOG DISTRIBUTION 1972-197'4.

c.

Wyoming County

LSCA Funded

Other Purchasers

Chautauqua-
Cattaraugus

LOCATION OF PUBLIC LIBRARY SYSTEMS IN

NEW YORK STATE

CATALOGS ORDERED FROM WYOMING COUNTY

Wyoming 7000
Livingston 4000
Wayne . 2700

Nioga 10000
North Country 10000
Mchak Valley 17000

Nassau 2000
Suffoik 8000
Southern Tier/ 4000
ringer Lakes 100

Total 64800

Ramapo:.

-
Atlantic
Ocean ,

. -



To-keep within the $B, 0 budget, it was necessary to try to get along
without buying any book Mrs. Swanton approached the librarians bf two
of the larger libraries in Wyothing County, Mrs. Joyce Perry of the Stevens
Memorial Library in Atticd and Mrs. Margaret Davis of the Warsaw Public

.

Library. They agreed to help get a. catalog togetherwLch:Wou'ld be baSed
on the holdings of the two libraries, with the holdings of the other seven
libraries to be held in reserve. -There were no holdings available at
either a. central library or at headquarters,

This was the first project A New York State to supply books Selected
from a mail order catalog so there were no local examples to study: The
catalogs of three western mail order projects were examined for format,

1 inclusions, and forms of annotations. The first matter decided was to have
a Penny Saver size catalog) 9 by 12 inches, printed on newsprint. ,A
printer assisted in selecting the style and size of type'to use for page
headings, titles, and reviews)

NearliY' Wo months were spent in the selection and annotation of the
. .

1,200.tit ¢ Whit were to appear in the 60-page catalog. In August,'the
printer t k the matvia r-layout and printing, returning page proofs
in Sept= Er. rThe catalog's frontOyer had a picture of the Genesee Gorge,

. in Letchw th.Park, the System addresand a-note, "Save this catalog and
use/it of en." The back cover hadAdace for an address and postage permit
informatA The inside covers/gave instructions for ordering books in
the'catefil g a well as for re nesting large print material, titles' not

, r m terials On speci is subjects.

Wh Wbrk on the catal g progressed),,the local post offico was con-
sulted /about mailing pepits....for---datalogs, return order cards, and mailing
of books/ Some difficriffies-Were experienced in convincing the poSt office
that the special fourthelass. library rate applied. It was also necessary
to purchase permits as a non-profit organization and for bulk rates.

Supplies for mailing were investigated. A padded jiffy bag:without
a-self-destructing tear-strip was judged best for seeding the books to the ,

patron. Bags were obtained in three sites, 12, 14, and 1S. Mailing labels,
overdue notices, and a postal scaleere purchased.-. It was decided that
all books would be mailed out from System headquarters. When:books,Wert
mailed to the patron, sufficient stamps were included in each shipment to
cover the cost of return mailing. Also enclosed-were a return label, a
new order card, and a strip of gummed tape for sealing the bag. By using
`these supplies, a patron would not have to leave his house to receive or
return books.

1

, During the late summer, flyers descl'ibing the project were printed'
for distribution oat the Wyoming County Fair. The same-flyers were passed
out at .the nine public libraries. A few weeks before the catalog was to
be mailed, spot ads were inserted in the local Penny Savers. The mossage
was alwayS the same -,to watch for a Mail Order Book.Catalog on or about

bSeptember 28,,a free ook'service for rural patrons.
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A list of rural mailboxes in each town in Wyoming County was obtained

from a. Directory of PoSt Offices. The printer of the catalog inserted a.
double order card in each catalog' ,and bundled and marked the catalogs by

post 'office. All 6,640 catalogs were mailed. by tHedendline and-the staff
sat back. and wondered if anyone out there wanted to read. Public relations

had been done almost too well, everyone was ready andwalting for the cute-
leg.Within a. week of the mailing, 3,510 orders had been received. As

there were only 1,200 books listed in the catalog, there were multiple
request S. for many titles, especially those whoSe book jacket covers were

illustrated in the catalog. Somehow the great tidal wave of orders, -

'resulting from the mailing of the catalog, was filled, The volume of orders

subsided the following weeks to a more manageable number.
.

Obviously, the multiple orders could not be met by the holdings of the

participating libraries. Where:. there were 20 or more orders for one title,

an attempt was made to.purchase the book In paperback, if available. If

the book was out-of-print, reserve lists were made on the few copies we had

,in stock. The $8,000 budget had. allowed. for a. staff of two annotators for

the catalog and one part-time (20 hours a week) staff member 'to fill. orders.
Zt Was necessary to employ a. second part-time person to take care of back

orders and statistics. This was financially feasible, as the $8,000 budgeted

..for a. year's program had been funded. for half a. year.. -

At the end of six months, circulation was averaging' 1,100 a month. The

total circulation for the half year was 8,438. Of this, 29, per cent is

adult non-fiction, 46 per cent adult fiction, and. 25 pox cent juvenile titles.
There were 1,30 individual users from the 6,640 catalogs sent out, sate of

iihom used the service as many as 19 times in six ionths. Books wore 'loaned

on a monthly basis to allow for at.least two weeks reading time. OverdueS

were less than. I. per cent 'of the total tirculation.

A giant renewal of $8,000 was asked for and-received in November 1970.

This'carried the project through November 1971. A supplemental. spring cata-

log of 30 pages was mailed. in May 1971.

At this time, when the project had been going on for a year,a ques-
tionnaire was enclosed to some concerned 300 patrons in one week's mailing

of book'orders. The questions concerned former use of. libraries, what

was liked or disliked about the service, and if the service was discontinued

would they go to a public library. The results are summarized below.

(Based on 207 returns)
oa

1. Were you a patron of any of rho Wyoming County Libraries in rho

past? Yes 82

No 125

If yes, which Library? Arcade 12, Attica 14, Bliss 3, Castile 4,
Cowlesville 1, Perry 9, Pike 3, Silver Springs 5, WatsuK 24,

Wyoming 7.
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you satisfied our service7
Completely 18Q
Somewhat 27
Nat at all 0

3. Please tell us anything you don't like about. the Mail Order book
.service.

ReceiVed substitutq,instead of hook asked for 10
Takes too long to gat the books _7-
Don't' .get enough books at one time ' 4

. Not enough to -select from 4
No reason given 2

4. Please tell us-what nu ospecIa1ly like about the. Ma .Order
book s_eTvice.

Convenience 55
Nonderful service --- 35
Nice selection of books' ,21
Cen't,get to regular library. 12
Heart have to take children to library 11
Don't have toleave the house 8
Like four week loan period 8
Fast, service 8
HAVD'AO transportation* 7
it's O.K.! . 7

Very.handy for elderly and shuteias . . 3
More time to make seleit4gn than in library .3
Got he back to reading again /./- 3
5xciting to got the packages 2
Marvelous free service in an expen4ve world 1

If we couldn't continue it another year, would you be able to.go to
the nearest library to get1your books"

.Yes 68 .
,

o 139 ,
.

Many ofcthe patrons wrote long letters about the service, hoping it
*wouldwould be continued and expressing a willingness to help defray the costs
(a question that had nor Imp asked).

Most-of the public library directors were enthusiastic about the ser-
vice once it had shown that it wasn't reducing the number ©f their pareee,,
is fact, the oppopti was true,new"custemers were coming in with catalog
in hand, 'to Ask it these books vere-ip the ,library.

Now it was tine to sell ehe local politicians on the Mail Order service
in case LSCA funds were disconOnued., A librxrytadot made a list of all
the rail Order service patrons in each of the 16 supervisor's districts.
Names-and-street addresses were listed in alphabetical order. Each super-
visor received a list consisting of a catalog, a description of the serv,ice,

Oa

A *,-,1
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a lilVoof name
chalrman.of the Wy
a sopervisois' budg
catqd $6,000, the firs
systemi

district, anCcopiesAlf paerons'' fan letters. Tee

County Library System Board of Trustees,attended
1ng topresent a request for funds. TheyAllo-

tine the Counv had given anyveney to, the library

TWo ocher exciting events occurred in 3.971. Early in the year, Mrs.

Swanton was asked to tell about the Wyoming project at a state-wide.meeting
of Newyork State Skstem'Oirectors. ,As a result of this speech,- there was
a great deal of interest Ovidenced-in other sections of the state to try

the program. The Division of Library Development asked Mrs. Swanton. to:
prepare a catalog that could. be used throughout the-state and to coordinate

the,orders for th; printer. A grant of $21,948 was given to Wyoming County

Library System for this purpose.- The new catalog could not be based bn

th4 holdings of the Wyoming libraries but had To be more universal ig nature.
92fpage catalog was planned, listing Are than 3,000 titles. .Each title

was checked,in Paperbound. Books in Printlfor availability.

/
Seven New York State library systems appiie4 for and received LSCA

grants foi 1971-7Z. Three others ordered and paid for catalogs out of

current budgets. Each systea.sekected their oWn cover design, either a
photograph ora logo, and =doll "sock -up" of tront and back page infer-.

station, permit number, etc.' This information as coordinated and taken to

the printer. 64,800 catalogs were ordered as Follows for the 10 library

systems:

Wyoming 7,000

LiVingston 4,000

Wayne 2,700n
Nioga 10,000

North Cduntry 10,000

Mhawk Valley ' 17,000 'Bought without ben
Nassau 2,000 of LSCA funding
*Suffolk 8,000

Southern Tier 4,000

*Tompkins County 100 r1/

64,8000%'

The other important event of 1971 grew out of the riot at Attica

Correctional Facility. The books by mail service was extended to cica

and hal been Written about in some detail by Mrs. Swanton in The /mark

for March-April 1973. It has been a particularly exciting and sa isfying

development of the Mail Order service. The inmates using the boo by mail

service nave grown in number from the original first borrower to 330. .Kiny
of them-have written letters of appreciatiOn and thanks for spec d1 book

loans. The service to-tfe prison is carried on under the same rules as the

rural service, a 28-day loan period, no new order sent out until the pre-

vious order is returned. Overduesore greater than the less than j per

'cent of the rural patrons. There are several reasons for the six to eight
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per cent overdue factor at the prisee, The books are taken cut of the 3
nailing bag, and stamps are credited to the inmates account before he
receives the books. When he has read the books, he returns them to the
prison railing room by putting then in an open cell-block box. Here 31*yol
could be taken by another prisoner or even a guard. There are plan5rto
get a locked and slotted box to nake beak collection more certain.

Wyoming County Library System served Attica Correction Institution for
a year and a half out of the LSCA funds given for the rural oail order ser-
vice. Early in 1973, a gift of 35,000 was received from the State Insti-
tutional Library for past services to the prison. This will be used in
paying for lost books, special inter-library loans for the inmates, and a
new catalog. Before leaving the subject of the/ service to the inmates, an
interesting note might be made in that their requests. for books are not
very different from the subjects read by other nen. In fictionOthey like
Robbins,. Yerby, and Spillane. In non-fiction they ask for books on the
occult, psychology, and. crafts. They differ in one subject matter only,
and that is in their liking for books of poetry. In 1972, we furnished
2,250 books to the prison.

After the above digression on the Attica service, it is necessary to
return to the 92-page catalog of 1972 which was purchased by tell systems
in Hew York State. Before going into details on use of the catalog in the
various areas, some general comments are in order.

The coordination of the covers and orders was not difficult, but the
purchase of book materials posed a real problem. Even though all the titles
listed had been checked in Books in Print before annotating, many had gone
out of print before they could be purchased. It was as nuch a problem. for
the originators of the catalog as for the purchasers of the catalog. Lists
of the books to be annotated were sent out to the participating library
systems as soon as they were chosen. Those that were to be illustrated.
were picked with care to be sure that they were available in quantity; But .
books, especially paperbacks, go in and out of print very quickly.

The 1972 catalog was to be followed up by a supplement in the fall of
1972. Because of the purchasing problem st*ed above, it was decided to
experiment with a snail four-page flyer and a new method of book supply.
The books for the four-page flyer supplement would be chosen at the paper-
back supply house to be certain that the books were available in quantity.
Five of the participating systems decided to order books in this fashion.
An incidental benefit was that a 30 per cent discount was available on this

.

type of quantity purchase.

In August 1972, thoughts yore turned to a grant renewal. Seven of the
participating systems applied for an LSCA giant to continue the nail order
book service and to purchase future Wyoming County Library System's cata-
logs. But this was the year the Federal funds were sot released and every
grant was cut in half. In Wyoming's case, this meant a reduction from



S21, 48 to S7i ;t gas d tcis!t that ne?xasie catalog was not passi-

ble but a se ren irf flyers re z ei at ''cur-month intervals geald be asi-

ble. This + sulei at least keep the d asic catalog up-co-date with more cur-

rent selections.

sir =page flyer-supplement iig g 139 beaks-was printed in Apriil 10q3.

This is the last supplerent which gill be rade to the W-page,basic cata-

log. It is tire for a complete revislion. Through the S5,000 gift frcn the

Stai'e Institution Library Division, Wyoming County. Library System will be
able to, revise and publish a new catalog. A 40-page basic catalog is

planned for October 1975. Out-of-print an jaded titles will be deleted

from the present catalog. Nog title5 will be added and many not so popular

items dropped, Tice printer has quoted the fallowing prices on the 80-page

catalog:

$2.50 per page per1,900. Additional 1,030's are $1,80 per page per 1400,

Individual covers 515.00 per 1,000.

2,000 a 300400 4 umn $ 370.00

5,030 * 6N. per 75.00 u 690.00

8,000 * 948,30 120,00 u 1068.00

10,000 1,161,00 150.00 ;s 1014,00

In the last year, L.isingston County Library. System, with whon ing
County shares headquarters' also participated in the mail order catalog..

As Livingston is pot as rural as Wmaing, it was decided not to rail cats.-

logs,to all rural residents in the county. They were mailed only to rural

boxholders in townships where there were no public libraries. The sere

staff and office facilities were shared. by both systems.

Circulation figures for 1972 were as follows

County 13,559
5,327Livingston County

Wycning
Attica Prison i AARE

Total 21,136

total -of 3,821 peopleare using Fiction requests are

58 For cent, non-fiction 30 per cent, children 13 per cent of the total,

The following conclusions can be dre.wn frog ryzoing"s three years of

experience.

1: The service a homebound indiv

2. The cost of mail service is economically feasibfb, perhaps cheaper

than regular public library service,

3. Overdues are minic?1, less than 1 per cent.

=
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korrowing.

Ss The program,

on books seen less than through regular library

--a\

can bb handled by clerital staff.'

6. The service firings patrons 'al the nearby public libraries who
have never been irebeforo.

7. Public relations values are great and a good talking point in
approaching supervisors and politicians.

S. Although .the books b will ne er replace the Jatblic library,
it is a fine outreach type of progr for the nnserved. aiming h000s."and
institutions of ahoy kinds are waiting .rved.-

' GROWTH OP .(AIL ORDER II00K SERVICE TO OTiER BIRRARY SYSTEMS IN NEW YORK STATE

Earliar, in this report, notation was wade that nine other library sysa
tens in New York. State have been-using the catalogs put out by Wyoming -

County Library Systen. A oap.shaming-the, location of the systems accoopan-
ies this papyr. Seven of the cyst (including Wyoming County) received
LSCA funding in 1971-72-to purchase ,the catalbg. Three other systems pur-
chased the catalogs by 6th-or-moans. =In tha following pages will be a brief
summary of -the MailaOrder book services offered in each of the Systens,
starting with those funded by hSCA.

Livin scan County Libman, Sostem is a ral coounly just east of Wyoming
Couni577ootwhat larger in population and wits than Wyoming. Livingston
and Wyoming share a headquartora building and staff but Livingston had
not entered Ante the first po experimental years of Wyoming's pilot pro-
ject Mail .Order book saVice. In 1971-72 Livingston purchased 4,000
catalogs to use in selected areas inatownsbips=unservad by public libraries.
Reanense to the catalog has been, very similar to that periencod in Wyoming.

lazitc!Aistr41-4§xsv is one of the five counties making up Pioneer
Library System itLivingaton County Library System, Wyeriing County Library
System, Mamroo County Libraiy System, and Ontario County Cooperative System
are the other - four PLS members).- Wayne County lies further to the east and
borders Lake Ontario. it is a rural county with many fruit faros which
bring -migrant workers toathe area,

.

.

wayila Ceinityporchasad 2,700 catalogs to be used in five toumships of
Butlor,-Haron, Savannah, Rose!, and Wolcott.. Mailings were node to all rural
residents inathose-five'SeWns: Menbor libraries in the towns served expros,a
std soma concern about the,lopactMail. Order al ht have an use of their-°.
libraries. Two of thee home, however, shown circulation increases and the
third had some loss which could be attributed'todbther factors. Statistics

,new available indicate that many people have bode reached who for a variety
of reasons had not been able to use the- qisting facilities.
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Plans.had.been made before the recent LSCA cutback to 'develop Ways to
serve migrants andthe rural poor in other parts of thb county to reach a
whole group of borrowers who have never been able tci-Make use of tiaditional
library service. These, plans have had to be scrapped forthe presenn,in
order to keep the program ;going in the.areas-in.whiCh-it had been started.

Mega Library System is-a close neighbor to Wyoming County in western
New York-State. ItaiS a thredcounty systeewith Genesee and Orleans
Counties as largely rural,tandWiagra County with a_tworthirds urban popu-
lation. The total populfition orNioga. LibrarySystem is 331,747 the
square mileage is 1,429. toss ;hi one half of this population is served
by public libraries, with 'no bookmobile service.

'

The Mail Order bbo service is aniattempt to closp the gap between the
.idea of total library srvicos and present inadequael'ai. Nioga pur-
chased 10,000 catalogs t hrough Wyoming County and 8,500 were mailed to \.

rural boxholders where no publiq libraries were available in Niagara,
Prieans, and Genesee Counties.

Tht books are-requested and mailed from NiogaliCadquarters in a similar
fashion as that already described. for Wyoming Ceuntyt'cThe book collection.
is made- up of Nioga holdings and acquisitions purchaSedvith LSCA and Nioga.
funds.

During the 12-month period ending April 30, adult titles represented
85 per cent of the total circulation, young adult five per cent and juve-
nile 11 per cent. More than half the adult books circulated were fiction.

Users of Nail Order have expressed satisfaction and delight in the
service. Many have said that before the catalog, individuals and families
either did not go or were unable to gut to their public library.

North Count , Libry System purchased 10,000 catalogs in 1972. North
Country is'mude bp of four counties, St. LawTence. Jefferson, Lewis, and
Oswego; it includes some remote areas of the Adirondackt and St. Lawrence
Rivet.

-- The catalogs vent to rural boxholders in selected post offices, those
most remote from member libraries, also to town boxholders where no library
existed. A few catalogs were placed in each member library to be distri-
buted to local shut-ins; meals-on-Wheels also distributed catalogs.

North Country found that about 25 per cent of catalog receivers re-
sponded with requests for books--1,898 patrons are using the service and
circulation was 13,596 for a nine-month period. Most popular types'of
materials are highly advertised novels, especially those 'made into films,
westerns, and light fiction.
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North Country intends to continue the service even if grant money is
not available. They suggested a possible way of expanding the service with
little additional costs for catalogs by mailing a leaflet'to all rural
boxholders explaining the service and inviting them to participate. A form

Would be included to send in requesting a free catalog. '

Mohawk Valley Library Association ordered 17,000 catalogs in 1972.
Mohawk Valley consists of four. counties in the lower Adirondack foothills
and in the Mohawk Valley region. Their largest city isSchenectady. In

April 1972, 16,000 catalogs were mailel, -An overwhelmipg success, a cir-
culation of around 1,200 a month Is rep rted. The mail order book.cata
log has been a tremendous public relations vehicle in .promoting good will
for the Association \No, other-library service in recent years has evoked
such an enthusiastic response from.so many people.

Nassau Library System purchased 2,000 catalogs. .Nassau'County is in a
heavily' populated area of Long Island, The catalog. was used in a concerted
county-wide effort to locate potential users of the service among the
handicapped and homebound. Patrons physically unable to get to the library
beCame.the object of a system-wide effort.to serve them. Information about.

the catalog was sent to local press outlets and broadcast media. Some of
the local participating libraries used the mail for delivery but more used
volunteers to deliw materials to'the homebound.

The following three library systems, purchaged catalogs without LSCA
fundS.

Suffolk Cooperative Library System purchased 8,000qcatalogs. Suffolk
County occupies the easterntwo-thirds. of Long Island. Two of the member
libraries used the catalogs rather than the county as a whole. Riverland
Free Library ordered 7,000 catalogs and used them in mailings to rural
patrons. Huntington Public Library used 1,000 catalogS in hospital and
nursing home service.

Finger Lakes Library System'- Tompkins Memorial Library purchased 100
catalogs to use in an outreach program .to Tompkins- County Jail where 30
to 40 inmates were allowed six books at a time from the datalqg,.;

Southern Tier Library System purchased 4,000 catalogs with special
funding by the Southern Tier Library System Board of Trustees to offer
library service to those who cannot conveniently use libraries or mobile
centers or bookmobiles, either from lack of transportation or poor health,

or any, other reason. It was decided to involve all 32 member libraries' in
this program to make it a completely system project, rather than a head-
quarters project., Each library cooperated in the distribution'of the cata-
logs in its area to nursing homes, hospitals, senior citizens groups, and
_individual' shut -ins. Southern Tier Library System headquarters distri-
buted catalogs through the bookmobile and mobile centers; The Steubeh
County Jail also received copies'of the catalog. A correctional camp,
served by the STLS bookmobile had a high response from the catalog.
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The heaviest use of the service was in areas where the local librarian
believed in it arid Oublicized it heavily. It has brought good and favorable

publicity to local libraries and to STLS. It has shown some perceptive
Boards of Trustees that there are many unserved patrons in their areas;
that local library hours are too short, and the staff too small. .

. =

This experimental year in cooperation between participating systems has
shown that it is a workable operation. A. great deal, of coordination had to

be done at every move to keep,the other systems abreast of.new developments
or changes. It was more difficult to produce a.catalog fbr all systems,
becaUse of all the communication,neCessaty, than it was when Wyoming was
operating for and by itself. /

After,. reyieWing:all the various applicaiions-of the Mail Order book
catalog, itmust be seen. that the future potential for this service is

endous. There seemsto be no limits to its outreach possibilities
t the proper funding and inspiration.
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BOOKS BY MAIL SERVICE OF THE DODGE COUNTY LIBRARY SYSTEM

by Fred .J. Mencer*'

The purpose of this report is to explain the books by mail service of
the Dodge County Library System;Beaver Dam, Wisconsin.,

This explanation will inqlude a brief description of Dodge County'and
the Dodge County Library System in order that the Mailbox. Library might
be placed in its proper context and perspective.

DODGE COUNTY ?-

Dodge County is located in southeastern Wisconsin. It is principally.
an agricultural county with a substantial .number of indUstries in its.
seven cities and eleven villages.:lhe population is 69,004.

Dodge County, is governed by the'County Board of \Supervisors of which
there are 39 members.

DODGE COUNTY. LIBRARY. SYSTEM

. History - The Dodge County Library System began in 1964 with the
appointment of a County Library SYsteMBeard by the County Board. of Super-
visors. The. Headquarters of Library System was preceded by the Children's
Library under the County Superintendent of Schools.'

Organization -. The Dodge County Library System consists of the Head-.
quarters Library,. seven autonomous public libraries each with its own .

library board, six public library service outlets (branches); three summer
library service outlets, and two stations. There are two other public
libraries in Dodge County'which are not in the'syStem and, therefore,.do
not receive Ihe services of, the Dodge County/Library System.

The, Dodge County Library System staff consists of the Director, who is
a profdssional librarian; and three sub-professional persons.

Funding - The annual budget,of the Dodge Couflty Library System is
appropriated by the County'Board of Supervisors through a county: library
tax. Since two cities have exempted. themselves from paying the county
library tax, each city, village, and township is billed individually for
their share of the county library taxrather than having a 'general library
tax for the entire county.

* The author' is, Director of Dodge County Library System, Beaver Dam,
WisconSin.



Services The Dodge .County Library Systom"hasthe responsibility of
providing service to the 57,750 °residents of Dodge CeyInty whose
cities, villages, and towns are paying the county library tay/. This
responsibility is partially accomplished by providing library materials
andservicestothe seven public libraries within the.System as well as
the six public library service outlets. (branches).and the three summer.
library outlets. Note should be made that the residents within the Dodge
County Library System may patronize any of the System libraries and out-
lets without charge: The, System serves 30,459 residents in cities and
Villages where public libraries and outlets are located.

The System also provides book collections and other library materials'
to over 40 public and parochial schools.

There are 27,291 rural residents in Dodge County who are not conveni-
ently located to public libraries and outlets.

.
.

. . .
..

We began to hear rumblings from some of the townships and villages
that they were paying the county library tax, but were not receiving much
librark service. The System did not have a bookmobile and so some other
plan was urgently. sought by the Dodge County Library SysteM)Board and
Director to provide this needed library service. In the case of four
townships in the southern part of the county; arrangements were made for
their residents to receive walk-in service from 'another public library
just over the county line. The Dodge County Library SysteM Board assumed
the payment of this fee on a library'card basis. . .

. . .

The major solution for the provision of library service to the027,291
rural residents came with the initiation of mailbox library service. The
firSt of the mailboOkaibrary,catalogs were mailed in October 1971.

MAILBOX LIBRARY SERVICE

by federal or'state grants, the.Dod C unty mailbox library operates
Its uniqueness -. While most books mail services are heavily funded

within stile context of the existing budget, staff, and book collection.
The systeM was unable to obtain extra funds and extra staff for the books
by mail service. A slight budget increase was obtained for the second
year of operation (1973).

Plan - Until that time when we'will be able to have extra funds and
staff to broaden the scope of the mailbox library service; the plan is to
Produce one edition..of a mailbox catalog per year. About 8,400 catalogs.

are require for the rural postal box h rs. The mailings are staggered:
over a period of one year at the' fo rate: 1,400 catalogs every
two months. This mailing schedule pr is the existing staff from being

deluged wit requests.
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At the pihnt time.the hard bound book collection is being used with
some supplementary paperbacks for highly requested.books. To date not much

loss or damage to books has been experienced.

Procedure--

Non- profit organization mailing permit. The first and most

important item for.any library is to obtain a non-profit organization
mailing permit.,--This took a long time with much red tape: The local post
office required an application to the Internal Revenue Service in order to
be recognized as a non-profit organization. A negative answer was received
from the Internal Revenue Service. The next.step was to show the local
-postmaster some mailbox library catalOs4 from other libraries that were
mailed with a non-profit organization mailing permit. Eventually a non-
.profit organization mailing permit was received by permission of the dis-
trict postmaster.

The mailbox library catalog. This is a catalog of suggested fic-
tion and non-fiction books which range from children's books to adult books:
The patrons may request other-books by author, title, or subject.

The cover of the catalog was printed by an offset press. The rest
of the catalog was mimeographed by the County Duplicating Department. The

only charge to the Dodge County Library System for.this is the cost of the
paper and masters. The Dodge County Sheltered Workshop assembles the ,cata-
log and ties the catalogs in bundles of fifty for about 2.:5 cents pert.Cata-

Iog.

1

The first mailing of the catalog.was'in October 1971, to postal.
patrons on certain rural mail routes. The subsequent mailings were on ac
staggered-basis in order that the staff might n517-be,deluged with requeAt.
About 8,400-catalUgs are required for the entire county:---,

The order card. Each catalog and each book package' has air
card. The only postage that the patron must pay is for the first order?"
card that is sent to the-Headquarters Library'. .

The information that is required on each Order card is the date,
township, telephone number', fire number, Flame, address, and spaces to

order six books. The ability to substitute is an important factor especi-
ally in the areas of'mysteries, westerns, light romance, etc.

Instructions.' The catalog'has'two pages of general instructions
-.for the book's by mail patrons as well as a list of other services that is

offered by the Dodge County Library System.

A small envelope is enclosed with each book package. The envelope
contains return postage, an order card, a return' mailing label, and speci-
fic instructions about returning the books: Books are lent for one month

plus an extra week for mailing,
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Postage. A non-prodorganization permit costs $30 annually.
Undet such a permit, a catalog costs.,about 1.7 cents to mail.

It is necessary to pay the postage both ways. The return mailidg
procedure would be more complicated if ',_he'.rural patrons had to pay the
return postage. The result would be a greater percentage of overdue and
unreturned books. Library rate is used both ways which results in only a
very nominal cotes Postage is a real bargain.

Cost--The total cost of the books r\.mail operation is very small as
compared,to other book by mail operations. Of course, although a smaller
circulation, the'operation is effective, and there has been. no need*to

. hire additional staff, purchase large-quantities of books, or publish an
elaborate Catalog'for thirriallbox library service... .

The following isA,chedUle of the approximate cost of the mail-
box library based %.000,cppie.S)of one annual edition pf a mailbox
library catalog: i/

1.\Materials

a. Cover sheets $ 80.00'
b. Paper 5 masters 210.00
C. Order cards (13;000) 50.00
'd. Mailing 100.00

Total

2. Assembling of catalogs 1

by Dodge County Sheltered Wor shop

3. Postage

Mailing of catalogs
Book circulation

175.,00

350.00

4. Purchase of new and paperback books

Total

$440.00

225.00

525.00

750.00

$1,940.00

The annual 'circulation is about 4,300 books. The average cost
of mailing one book is about 45 cents. This does not include the cost of
the existing staff and book collection. If extra staff members had to be
Fared for the bpoks by mail service, then they would have been included in
the books by mail cost.
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. 'Circulation Count--The plan is to mail one edition of a mailbox, library
catalog-every year. 'However, the present practice is one edition every 18
months. Another catalog is in the planning stage.

The circulation statistics which are based on one edition of a
chtalog and which are compressed into.one year represents a total circu-
lation of about 4,250 books and 1,500 requests per year.

Since the mailbox library service is new to Dodge County a con-
:,

tinuing growth'can be expected in the circulation and number of requests
as this service receives more exposure:.

The lack of exposure (only one catalog per year and the lack of
staff and funds will certainly not produce very high circulation figures.

However,. the purpose of providing lib ary service to the rural
residents of Dodge County is being.accomplishe effectively at a reason-
able cost.

CONCLUSION

The Dodge County Library System is demonstrating that books bymail ,
service is po'sible for libraries or library systems. that have a need to
reach certain groups of people without the addition of extra staff and
without the purchase of large quantities'of paperback books. The staff
of the Dodge County Library System has many other duties and responsi-
bilities, but they have been able to absorb the mailbox library service
into their'regular schedule.

.3

Books by mail service is'a low cost and effective method of providing
library service to those who do not have convenient access to public,
libraries.

Both books by mail service and bookmobile service for rural areas* are
not. .inconsistent since in manycases each would be providing library
service to different people. Should Dodge County ever be fortunate enough
to have a.bookmobile, I believe that the continuation of books by mail
service in Dodge County would be necessary in order to provide library
service for shut-ins, working people, and those who otherwise could not
come to a.bookmobile stop.
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REACti OUT WITH MAIL ORDER INFORMATION

by Central Kansas Library System
Great Bend, lansas

. Outreach concepts for bo'ok and information 'sources have developed in
varied and colorful ways as libraries have sought to respond to the Special,
interests of their users with new programs which are conveniently avail-
able and helpful in serving the user's immediate needs. An example of one
of these approadhes to service extension toming.more and more into common
use is the.concept of mail order library. .service. Mail order information

..service an offer both urban and rural library systems interesting oppor-
tunities for development. The creative use or this format for.servite is
'one *ay in which the library can begin to become more patron-centered in
its operations and less passive in the role it plays as a, service agency.

The central ,Kansas Library System confirmed the need. for this kind of
program through communication with a. sampling' of farm families in order.
to determine what the citizens felt to be the most severe limitations to
effective library use. Geography and the distances necessary to travel in
order to reach. a community library was consistently identified as the .most.
significant limiting characteristic'. The fact was clear, if it had not
been before, that the inflexible image and operations of libraries-within-
walls had to changed.

The library system took anotWer.step toward this necessary change with
the publication of thi 197:1 edition of the Library Almanac and Reader's
Friend. The immediate objective of the publication was to provide un easy-
to-use lending service to rural families who cannot convenientlyuse, a.
city library, but a secondary intention was to create'a communications net -
work through.which the use of other information services could, be encour-
aged. As the-1.972 edition is prepared and published, the Almanac and the
promotional efforts will be further developed.

The Librarg.AImanac Sind Peader'snfrlend is a. 44-page booklet con-
taining brief annotations to 'approximately 450 fiction and non-fiction,
adult and young adult paperbound books. In addition, the Almanac contains
monthly calendars for the year, astrological information, a. fishing guide,

and information about the library system. The booklet is illustrated
With cartoon drawjngs, astrological symbols, and pictures of some of the
paperback covers. Sayings or wotations appear on some of the pages, The
two-color cover has an ornate design similar to that which appears on the
Old Farmers Almanac and the center page consists of four postage -'aid reply
cards which the reader can clip and use to mail his title requests,

As the reply cards are received at the library system headquarters,
titles specified are pulled from the paperback, collection of approximately.
.4,000 volumes and are packaged in jiffy bag mailers. kreturn mailing
laberwith postage attached is included with the books.' To return the books,

-



the reader has only to staple the books in`-the reusable mailer, stick On
the label and leiVe thepackagefor the postman. With these procedures,
all nailing costs for the request and loan process are paid.by the library
systeo.

The circulation record is very informal: A statement in the Almanac
requests that books received. on loan be returned withrithree weeks so
that they will be available to other readers, but the statement also notes
there is no fine or penalty if the books must be.kept longer. The only
rte. gfsl maintained. of, books on loan, is a book card filed by title listing

borrower's name and address. As the books are returned, the file
'o is replaced in the book and the transaction is ended. For books past
due.,.a return reminder is mailed tter one month, but no further follow-
up is made. At present, eight to ten per cent of the paperbacks on loan'
are past due, many of which may eventually be written-off as permanent
losses. The original program statement anticipated a loss rate of 1$ to
20 per cent, noting that within the Objectives of the service, the paper-
backs are vvendable.

For econony, the books have been used in their original condition with
no binding or spine reinforcement. Various copies have survived as, many
as. ten circulations and are still in usable condition. The paperbacks were
purchased. In volume from several jobbers, ail of when will, allow a 15 to
20 per cent discount.from retail. One jobber will give a 30 per cent dis-
count if the volumes are pulled from his shelves and hauled home by the
library system. No attempt has tints far been made to purchase directly
from the publishers.

The Almanac was mailed to 20,200 rural mlles in the 15 county area
of the library system. Of this number, approximately 5,500 called upon
the service for books and information during the first five montheof its
operation. During this five month, pelgod, 8,320 requests wore filled for
a business day average of 75 loans. Current and recent best-selling fic-
tion are the titles most frequently requested, while the classics, general'
non-fiction and light fiction - mysteaes, westerns, and romances, have
been in lesser, but roughly equal, demand. Specialized non-fiction titles
are asked for only occasionally. and a few items have never been requested.
(A detailed circulation profile is available from the library system on
request.)

While there are many specific values inthis type of program, there
are also weaknesses which should be recognized. The service is not inex-.
pensive. The annual.cost of production and operation for this system will
be approximately $10,000. lint this fact can be tempered somewhat by con-
sidering the large geographical area involved here and the relatively large
nunber of previously unserved families reached.

.. fi, 0
10;i4.



The service is basically book oriented.. While the communication system

created by the Almanac and loan mailings provide the opportunity to encour-
age'the use of other information programs; there is difficulty in justifying
the distribution of more expensive materials on such an informal basis.
And the greatest discourage dent of all, in spite of the relative conveni-
ence of this service is that a majority of theerural families to whom it
is available, have not had or have not been given sufficient motivation to
use it.

In spite of Ell'eMinor weaknesses, the program ha§ also enjoyed _notable
successes and the response of the citizens who have made use of the pro-
graM has been generous and enthusiastic, Upon their own initiative, minis-

, tern have endorsed thuAlmanao from the pulpits of their rural churches.
At.least two civic groups shave made special attempts to promote the use
of what they fat to bean'unusual and Taluable librarY service. Letters
of thanks for the service are frequently received at the system headquarters
with book requests, hblle the citizen endorsement of the service is grati-
fying, this fact is secondary to the impoitance of the obviously growing
feeling that.local libraras, through,their support of the regional library
system, are attempting to establish'new.and meaningful programs for public
servioto

Cornication between inarmaticn users and. the library system has been
encouraged. Rural' readers previously unserved new have the opportunity to
use a,'responsive lending service. Taxuyens, who before saw little in the -

way of tangible benefit for their tax dollar, see evidenvof the availa-
bility of service. Citizens are becoming mare aware oruther information
ser9ices of the eemmanity libraries and the regional library system.

The Almanac book program, iiPcombination with the fhone-Frem-Yeur-
Htoo toll-free information network, direct rail photocupy service, the .
developing regionalosociaisservice referral index, and the organization at
ceisErunity rotating book collectioniv'operate an conjunction with local
public libraries throughout the library-system area. All of these activi-
ties are contributing 0,501:0 way to the change of the citizen's traditional
image of the minimally responsiye Wspefully,
these new services and the current changes in image re only a beginning
In the reeestabliqlrent of potron-oentered library seri:ace°

r '5

I



';ai)411)

it kr': a Z8 iSa VWf.".4.714'
57, Sc711 ci
H DC Si 84 tisAl 6kt

t 'tn1 1 El: OP C7, t87
DI 6l DE 4t u iv1W,TiV ;c)i

81 0-7, 95 el) sanINZ PZZ

I 5 Zit Si Z4' 'oauArd 4At
sit 6T iS 88 IPt maNsD Vi

ir 9 tt OZ ir ;9 OZ1 IP2intH 64.T:

8 e(-7: ei utmart Itt.

S Zt i72 CP ZS WI llaNaf
Ot 9t OZ iT i9 9,91 911 czni ;to

t 6 ti Sg 51g (3611 PAM S14,
t 8 , it .",! 96 :911 401-TPA

z

9t v7p144i1 ,Zt 4141 4. OE 418 41..g. 4 9 41S u17.-zo CM:575
4 Aq .wpc.18

55.wils48 twa
ra7,1 9 tplrh, igatutp. 7,1 AJuturr

UNWD AE 81821033,1E GNY StsiatIn 43TVI8
331WE KOOS MAIM

"'MAIO'S Mall SVSNYI WdINJ)



V
8Z

`tg
W

°1,7

L
.

G
.
4
1
4
;
1
2

N
P
°
7

r
E
r
t

0
V
,

r
r
i

M
i
°
1

,
C
)
0
8
°
t

R
a
p
*

g
u
r
s
/
E
5

0
E
6

S
6
Z

E
X
t

1
1
,
1
1
:
4
7

a
y
.

6
c
m
,

N
g

6
0
1

W
.

!
h
.

9
0
3
9

G
l
e
*
d
i

(
7
3
3
4
1
,

,
7
L
9

a
l
°
1

0
0
z

w
i

N
V
1
1

g
2
1
°
1

m
 
a
g
r
u
L
i

g
d
m
c
U

1
S
t
:

t
g
i

g
i
t

g
)
g

i
n
a
m

M
a
l

4
0
W
1

4
1
1
1
1
(
m
p
z

q
E

L
c
i
g

6
9
Z

S
e
e
°
7

1
1
4
4
5
4
1
H

i
f
f
0

a
f
q

U
p
D
t
e
l
l

s
a
r
a

z
i
i
4
a

,
L
-
1
7
;
°
E

a
t
V
a

l
O
t

O
f
7
t
7
.
6
1
1

S
W
1

u
p
A
N
,

g
1
1
1
1
3

'
3
t
1

(
1
7
6
R
!

T
n
a
0
3

6
W
t

:
r
°
1

7
9
i

a
i
"
,
7

c
a
w
a

p
a
t
w
h
i
 
w
z
a

p
o
l
t
-
H
-
7
5
a
p
s

b
g
 
6
9
 
v
.
/
4
T
h
 
U
 
v
2
4
1
 
A
 
a
l
f
 
o
r
n
m

.7g111I1*.
gM

tIU
M

IV



A

9
S
°
4
t
6
$

9
S
c
4
t
6
t

W
E
4

9
r
i
,
z
;

'
S
4

S
Z
*
S
L

Z
Z
'
S
S

Z
Z
'
S
S

t
r
q
1

S
E
°
6
1
4

S
O
°
4
E
I

$
 
W
4
T
I

S
S
'
Z
P
Z

S
E
'
Z
I
2

Z
S
'
I
r
6
 
$

M
t
6
 
t

o
s
'
g
n
i
t

v
a
s
z
r

z
s
r
i

6
4
6

6
4
6

4
4
0
4
1

4
4
6
4

T
9
1
4
t

E
U
4

0
9
4
1

1
9
4
4

S
t
t
4
1

t
(
7
9
4

1
1
9
4
1

O
S
°

$
1
0
4
f

9
1
1
4

s
a
'
L

t
t
S
4

tzs*y

r
d
a
_

f
*
 
S
O
V
I

,
H

p
p
l
c
u
r
 
a
t
r
4
s
o
d

1
1
1
0

s
o
d

!

p
a
a
l
s
o
d

c
r
u
t
3

-
,
,
X
I
A
I
O
S
 
X
0
2
1
/
 
-
3
1
1
0
i
h
r
I
V



NAIL ORDER LIBRARY SERVICE IN THE ILLINOIS CORN BELT

by Henry R. Heitels

.
Books by Hail in Central Illinois came about as an attempt to find a.

solution TO the problem of the unsorvedo Almost seven years after the

development of-state supported systems of publiellbrarias, over two

million.
people in Illinois still do not pay library taxes. In fact, in

Illinois these tarriteries are gradually being called non-taking areas
rather than unserved Are55 which has bvitn,the cuStom in library tend-
nologyfor any years. Illinoisans who%Ilye b areal without public

library service are by neutans poor. Thi.land. or the property they on

is atvaluable.as "th at, ocupiedohy the population that dees'support
libraries. The establishment of tax supported local library service- is

nota.difficult task in Illinois. Library law greatly facilitates the H

formation ofpublic libraries. They can be formed within cities, vIllases,
townships. and special districts, buetaxpayer's appreval by referendum is

requirtu, Refusal. to pay library taxes is, therefore, the only reason a .
certain portion or the population of the State of. Illinois does not receive

public library service.

The unserved population lives primarily In rural areas. .The Tealdents
of these areas, while not supporting library service with local. taxes, do

support library systems with the teXe5 paid to the state. Library systems

being state funded, thus, do have an Obligation to provide a minimum of

service to the people who do not pay local library taxos.- Strictly
.speaking this obligation does-not go beyond the services that can be pur-
chased with thelunds the system receives rrom state government. Since

1970, these receipts have wooded to SO cents per capita and SIB per
-square mile.* Total inceme from per capita .and area grants In the terri-

tory served by the Corn Belt Library System amounts to about SO cents per

person. This Is a meagro sua when today?s cost of library operations is

C asidorel. Under the present formula of financing, state supported coop-
i\ietive library systems cannot be a substitute for local effort and sup-

The-tul% of public library Income it Illinois is derived from local

ta*ps and there seems to be no sign thdt this may change In the tear

fueal,..17,or this reaum, library. systems throughout the State of Illinois
consider-rt'Ofom2Z Impotence to devise' ways and.means whereby the
unserved Can be parS4714s.4-to establish tax supported library service in

the areas of their residene$77°.',-,..:._-__

C#ne of the reasons then for institutink:-aaio-ogder service $415 to

give the unserved population a taste of library sorrithe hope that

The author 15 Director of Corn Belt Litrary'System,Bloomington.lifiAlts

* In September of 1973, a legislation vas enacted which changed the support.

formula for library systems from,SOf to 700,per capita and free $18,00

to $25.'00 per square mile
.



it would generate interest in local tax support for libraries in the
territory served by the 'system, Mail order library service seemed parti-
cularly suited to this purpose since the chief obstacle to the formation
of library districts is attributable to the fact that people associate ,

library service with "walk, i-,1" service rendered at a particular building.
When the term "library disti.xet" is used many people think of-a-building
rather than of service, and once they have thought of,,,a building the
next question is its location. If the proposed headquarters of the dis-
trict (it may be a service center, not a library building) is conveniently
located, they may consider the idea of a library district with faVor. 06
'the other handy if the district plans-to operate from the largest popu-

.

iation cluster which maybe somewhat distant, they will more likely than
not be opposed tp the proposed venture.

Davei there re, held the conviction for some time, that in order
to gmOre widespread recognition of public library service, either ways
must--be4-ound--of tingIng peopte to-the library by means of free trana-
porfation; or me hods must }fie devised whereby the library can be brought
right to the d. r of the people. Years ago, when I was librarian in a
suburban cn = ity in the New York City area, I remember how populirity
was gained b providing free bus service to the library.. Every weekday
:readers war in a position to:beard a bus (designatedthe library bus) at
design* stops that would take them to and from. the'litrrary at regular
interV .* In sparsely populated rural areas it ia,:unfortunately, not
fees le to institute this kind of.bus service, but at the same time, it

somewhat unrealistic to expect that.taxpayers will support 'an institu-
n many miles away, an institution that, renders idalltrin service for a

'few hours per ,week only.

Personally,yI have IN intrigued by the idei of mail order library
service for at least a decade, I remember first reading about it in a
German language library.periodical in the early fifties... By now, I have
forgotten the name of the periodical but I do remember the article Aealt
with mail order, libraryservice in the remote areds.of Siberia: Thetdea
camejto mind once mare when I learned of the Books by Mail service offered
by the North Central Regional, Library in Wenatchee, Washington. Reading

------e-f=4hre4-oaatr.baae..'yenture, I thought it may be worthy of emulation in
Central Illinois. I, tlirefore, took the inititive and called a meeting
of sip system directors for a discussion of this matter. Although there
'was considerable interest among the meMbers of:the group, in the end only
three'systems agreed te. take the plunge. In order to defray at least part
of the expense of this new undertaking, the three library systems (Corn .

Belt, gar Oak, and Rolling Prairie) resolved to apply to'the State Library
for a grant of LSCA,(Title I) funds, The purpose of the project was
stated as.followS;
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':The Corn Belt Library System proposes to join hands with
Bur Oak and Rolling Prairie Library-SystemS in an attempt
to reach people'currently unserved by publiC.libraries .4
through an experimental "Bebks by Mail" project. It is
believed that this project could-reach individuals whose

. use of present library facilities is limited due to
physical handicaps, distance from facilities, inconven7
ience of local library hours, or lack of knowledge of
Jibiary services. It is further'believed that such a
program would publicize library service in Illinois in
a new and interesting way and would stimulate use of
.existing local libraries and encourage communities not
taxing for library service to organize. into district
libraries."

The three systems agreed to ask for SO per bent of anticipated expendi-
tures. The Corn Belt System submitted a budget of $37,000 for a two-year_
period. I should like to state, at this point, thatofl the three partici-
pating library systems, Corn Belt is the smallest. It serves an area of.
2,800 square miles with a population of 166,000? There are 21 member
libraries in IV territory which serve approximately-100;000 people. In

addition, the Vstem has five communities under..contract for bookmobile
service, but close to 50,000 people remain unserved, simply because they
refuse to tax themselves for library purposes.

Our.application for LSCA funding was approved by the Advisory Committee
in the winter of 1970, tmd'h contract was signed the-f6;lowing spring:
Under the terms of the contract the Library Research Center of the Univer
sity of Illinois was asked to evaluate the project.

The three participating systems then decided to divide among them', .

selves the preparatory work. Corn Belt assumed the responsibility for the
preparation of the catalog. Bur .Oak System agreed to work on the pro-
curement of the books and Rolling Prairie agreed to Vtrite-the annotations.

It was tunderstoodfroirtheOlTry fine mail order 'catalog
of the.North Central Regional Library would serve as a basis for the Illin-,
ois mail order- catalog, This may. be as good a.point as any to acknowledge
theegemplary cooperation received from Mr. Michael P. Lynch, the director
of tie North Cehtral'Regionai Library. Mr. Lynch notonly supplied many
sample:copies 'of the catalog but also came: forward with the negatives of
numerous illustrations which were suitable for .use in the catalog abont
to be prepared: Due to Mr. Lynch'sVgood fellowship; money was saved and
the project proceeded much faster than would.otherwiSe 'hal:relit:ion possible.
'However, .Mr. Lynch's fine .booperation notwithstanding, the preparatory
work did not proceed without certain difficulties. firsof
.checking the mail order catalog of the North Central Regional - Library' "' "'
against the latest edition of Paperbound Books in Print, it turned out that'
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about one.'.hird of the titles listed were no longer in print. Substitute
titles which had to be annotated were selected. Once the order was placed
with the jobber it was learned that a good many titles, although still
listedin Paperbound BIP, were nevertheless uVobtainable. The result:
more book selection and writing of annotations Once that was done, copy
was ready for the printer. .However, befere oing to.press,.two staff
members spent-at least two working days in reading and correcting the
.galley proofs. All in all, it took about eight months from the.-signihg of
the contract to the first mailing of the catalog.

0
J

.

The first mailing in the Corn Belt area.took place in January of 1972.
Subsequent mailings were staggered over a four-week period. ApproIimately
28,000 copies.Were. mailed but it is uncertain as to the number of copies
that were in fact-delivered. As a matter of policy, every person residing
in an "unserved" area (an OfIlLwhere the people do not tax themselves for
library purposes) or in an ar with limited library service is eligible
to receive mail order library service. Limited library service was
defined as one that is available less than five diays per week. Thus, in
theCcirn Belt territory everyone is eligible except the.residents of the
Cities-of Bloomington (pop. 40;000), Normal (pop. .31,000) and Pontiac
(pop. 10,000). The catalogs were shipped by,.hulk mail and soon it was dis-
cover-ell-that when-thk method of distribution is used, there is no guar-
antee that every piece of mail will reach its destination- Several days
after the first_mailing, one farmer called headquarters an' 4 told the staff
that he had found abqut 100 copies of our mail order catalog ma ditch.
Fortunately, he was a man who held reading in high esteem and-as-a result
he took4it upoh.himself.to distribute the catalog among hie friends and
neighbors on his own time and expense. JISITefitsof other rural areas were
not as -fortunate. Numerous complaints because of noh-rqceiiii of the cata-

' log were received within_weeks of the first_mailinv ...However, it is sus-
pected that a good many complainants had discarded the catalog when they
first received it, and only after they had learned of the .service by word-

' of-mouth did they get in touch in order:to ask fox a cbpy. This fact is
not surprising. :Rural'residents are the recipients of.countiess pieces',
of direct mail advertising and for this reason it ii:very,difficult,to

s

overcome the initial suspicion that the mail order catalog of the regional
library system is just another attempt in making 4-S-a es PIE-01. ThU-Other-
dayoneefarmer exclaimed to me on the telephone, "When they say something
is free, I get suspicious." Almost daily request are received for cata-
logs which indicate that the patron had learned about the service from
his next door neighbor. i Most likely, he did receive a copy the first time
.around, but suspecting it to be another piece of direct mail adyertising,
it Was tossed out without'much thought.

1 *,

Ordering with the.aid of the mail order catalog 1..s very sAmple...lt .

the centerfold, the reader finds two postcatd's with eight lined spaces .

for the insertion of book numbers. Postage for the order cards is prepaid.
In addition,the'system pays-the postage for shipping both Ways. Each .

'A.teader is advised to return all items within one month of receipt. Readers

- 82
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are also encouraged to order books which are riot listed in the mail order
catalog. Such orders are filled. from the system's headquarters. collection
or via interlibrary loan.

Mail. order patrons are very cooperative. Most books are returned
within the loan period and in many instances a reader feels called upon
pay for a lost paperback or to enclose fine money, although. the. system
does not charge fines- for overdue books. COnsequently, our losses have
beem'irery small.

t0\

During the first 15 months, 4,607 post curds were rec ved. A total
of 26,943, titles were requested and I9,54 books were s114 ed. The sys-

',tem has been advised by the Library Research Center of t University of
Illinois that'1,661 individuals have responded to the mail order catalog,
by requesting service. However, when the typo of books being requested
on one post card was noted (each reader may request up to eiight,. books on
one card) it is easily perceived that they reflect the interest of the
whole family, It 'may be assumed that the service has reached approxi-
mately 5,000 people.

Quite a fewpersons have made"the effort to.report'in writing how much,
they like "Books 'by Mail." Here are a few excerpts from letters of entha-
sinStic readers:

"I am a. 24 year old mother of'three,and I want to
tell you just how groat I think your mail. order
library is. I can't get to the regular libmry
so I realty enjoy being able te,gptiborAks by
mail. love to read and thinkur catalog
has a very good selection of geed. r,tadipg. So
all I can say is thank you."

."Thank God for this wonderful service.- I an a
very recent widow, living in our mobile home,
have no transportation, except for a neighbor

. and I no in poor health. I love to read, have.
all iy-lkf-CMy love of reading being instilled
by my father, Thanks to you, I now have some,
thing to read. Thank you all."

"I to tell. you' how much I appreciate your
mail-order paperback lending service. I live
in a. tiny town, and, while I: have access to the
school library,. there is no public. library.
I reallyJook forward to your prompt.shipments
of my requeOts. hOpe-that this mail order
exwiment is doing well for I want tp see,itl
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continued and expanded. I ha;,,e been recommend-

ing: you to all my friends, but is there a.
particular State office to which I can write
.telling theri what your service has meant to me?"

,

Not- all readers were equally satisfied- One person returned John O'Hara's
AND OTHER STORIES with the fol,lowing remarks:

"I didn now.what this book convined or"I
would ne have asked for it.. It's too bad
that'filthy books chn't be labeled as such!
No,.I'dldn't read it through,", A couple of
stories were enough."

For thii-past nine months"the s 1;s:laave been working on a revision
of the Books. by Mail catalog. The work of revising the catalog was again
divided up among the staff of the three participating systems. In format
the revised catalog.did not turn out asnice as had been envisioned, Never-
theless, there is evidence that the format does not discourage the render
from ordering-- On the contrary, the distribution of the revised catalog
has resulted in a. substantial increase in the demand for mail order service.

' The revised catalog contains over 1,500 annotated entries of which 58S are
first time listings: Since the firk edition was somewhat heavy on fic-
tion, the new edition presents a greater variety of the useful arts in the .

revisit:lb. Mailing of-30,000 copies of the revised catalog s;i11 be.stag-
.

tared over a two-month period this summer.

Looking towards the for re, ache following course of act
oned: by the end-of this the .special funds received fog this pro._
Oct as -well, as the'syste 's financial contribution will be t hauSted. If
the sy.sttns are to conti ne with mail er.library service, /all. funding
will have tocome from th systemrs'operntiqg budget. This requires mem-
.berslaip approval. Since il was Tie of the purposes of the 'project to
encourage the use of exlIsting libraries, it stands to reason that-an .
attempt should bemade,to direct Books by Mail patrons to their nearest sys-
tem member library. It is planned, tfierefor6 to advise all families who
have availed themselves of the service that an 1974 "Books by Mail" will
c-Itinue for registered patrons of member libraries only. Ter 'residents
of areas that siipport publi libraries with their tax dollars, a simple

,trip to the library will suffice, All others will have-to register as
non-residents and pay a- fee, Those living In non-taxing areas will also
he Informed about the legal procedures far. the establishment of tax
uncrirted libra0 servim Tpon'envitation, the Corn tlelt Library Systen
staff will visit with interested persons to help with.the organizational
w011:. For the time being* howeVer. the residents of non-taxing areaswill
have. to purchase library cards from the member library if they wish to
continue to receive library service through the' ail

C.



At this stage it is somewhat difficult to evaluate the mail order
experiment. Mhgther the program will le ad-, -ci the establishment o'f tax
supported librtOy service remains to be seen I would not be surprised
to learn that stronger incentives than mail order library service are
needed to overcome local inertia and a distaste for paying, taxes. There
is no doubt, however, that from a public relations point of view. the For
,grAm has been a great success. The Corn. Belt Library. System has always
carried on a very active public relations program. Over the past six
years, countless news releases about the sezvicee have appeared in the-
local press. Regular spots are aired on three radio stations and tele-
vision spots on two channels. In addition, both staffs of the 'system and
the member libraries have appeared on a variety of talk shows,' both on
the radio anti television. Nevertheless, no other venture at library
publicity has brought the name Corn Belt Library System to the attention
of as many people as has "Books by Mall." In fact, a good many people
POW. associate the system with mail order library service..

There is no question in my mind that "Books bym Mail" is well liked
by thousands of readers. Whether it will serve as an incentive to
greater local tax .support for public libraries in the area will be
answered in months and years to come.

,.
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BOOKS BY MAIL - BUR-OAK LIBRARY SYSTEM *

by Chafles D. De Young '

The original books by mail catalog, which was mailed in February 1972,
was tabloid.size, printed on newspaper stock. Containing some 1,200 titles,
all paperbacks, divided between adult and juvenile, it was categorized with
a wide range of topics designed to appeal to a mass market - popular fic-
tion, self improvement, sports,'hobbies and crafts, biographies, social
issues, etc. The inner pages of this catalog were identical in each of the
three Illinois'systems involved with the program, but the outer pages were
peculiar to each systet..

At the beginning of May 1973, the -first of the new revised catalogwas
mailed. Some 550 brand:-new titles in addition to the 1,000 or so carried
over from the first catalog were included. Accoiding to the University of

Library Research Center which.conducted a survey of some twelve
books by mail projects, this seems to be the general format of most such
catalogs, although.some may vary in size, categories, number of titles,
and so on.'

The decision originall was to order a minimum of five copies of..each
title, then to .6rder more as needed. Now in stock are thirty to forty
copies of some of the most popular titles, and seventy copies of Theriod-
father which took off like a rocket when the catalog was issued and-con-
tinued to zoom until mailings were completed.

The loan period was set at four weeks which would allow ample time.
The date due is of_neceSsity_flexible_since this must depend on the mails.
There is no overdue procedure - patrons who write or call are told to jot

)down.on the mailing envelope the'day they receive their books, then plan
to return .them one month later or sooner if they desire. Most readers are
quite conscientious about this. The order cards, two stapled inside each
catalog, have space for eight requests each. The patron fills in the
catalog number of the books he wants, signs his name and address, and
returatit, either by mail or in the envelope with his returning order.

To avoid a tremendous rush of orders that would quickly have emptied;
the* shelves, and have discouraged readers who.' didn't get their requests in

soon enough, catalog, mailings were staggwd. The first catalogs were
,

mailtd to the counties in February. With th'e help of the refer-
ence depaZiment, .the post office, and mailing service, the areas involved
wore covered thoroughly by mailing at bulk rate to "Boxholder" and Care-
fully avoiding those'sections within the borders of meMber public libraries.
Extra copies were sent and distributed through each of these member

'Excerption from the text originally prepared for panel discussions
at the Conference.

The author': is Di'rector.of Bur Oak Library System, JOliet, Illinois.
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libraries to any homebound, elderly, invalid, and those with physical impair-
ment within their area. Over a. period of.six months, all the counties were
covered in the mailing and distribution'Of these catalogs. 'in the case of '

---a-:countyyith a very large population, the county, was divided into three
separate mailings,-each at least three to four weeks apart- In one area.
where the residents had street addresses and not.box. or route nuMbers, over
-6,000 catalogs had co be individually addressed. The mailing- of this first
catalog,. therefore, was not.completed until early in Septembef 1972. Alto -,

gether some 45,000. catalogs were mailed with. another 5,000 distributed
..,through member libraries, schools, county f s, bookmobile stops) nursing

111/

homes, and by direct mailing to individuals The cost for each catalog was
eleven cents, including printing and distrib ion..

Processing and circulation procedures have been-kept at-a.- minimum.
EaCh book is assigned a catalog. number - this and the copy number are .

paSted on the spine and Bur Oak. Library System identifidation'is stamped on
the title page of tip book. Reserves'or back orders_ure not taken and no
overdue notices are sent.. The books are shelved. by number.' We do make,a.
shelf list,card for each title containing data about the number of copies,
discards and reasons for, the number of circulations ler each withdrawal,
and so on. This inforMetion, needed. by the Library Research Center for
evaluation purposes, is sent with-cIrcUlatie-nttatiSticsta them monthly.

. *

The mailing procedure is Simple. A jiffy -type bag is used which will
hold up to eight books, at i time and. is strong enough to be Used for. returns
as well., This bag is stamped with opening information so the patrons will
not use the zipper, is stapled closed, run through

'

through the postagp meter
'machine, and sent off on a li y rate, Mirth class permit.. The usual

lOrpostage,charge for a full. enve
. pe of books is six cents, and almost never

more than ten cents, The patron is instructed to takem.ote.of..the amount of ."
postage, to rip off the old stamp and replace it with one of equal va4pe
to return the books. These mailing bags cost approximately four.Cents each
and are reused' when practical, Originally inciuded.was a stooped. jiffy .

bag along with the.beoks, thus paying postage both waya, but the time and
money involved didn't seem practichl, so this was amended last dune 1972.
The response to this change was overwhelmingly favorable. One patron
remarked that she enjoyed every book and was happy to use a stamp, others
wrote that.they were more than glad to pay the return postage.

,
- ( A

,

'Estimate's indicate that it normally takes a week to ten days from the
time a patron mails in an order until,the patron receives the books! An

. attempt.is made to, fill each order within a day of its receipt; although
this'ishit alwaysipostible, especially with &large influx. at one time.
.During the peak of circulation in late summer encl. early fall, 197.2, some
1,700 requests were being received each week and the staff was running .'

from four to six days behind.in. filling them. Nov that patrons have become.
accustomed' to fastservice,requests are able to be mot. Recently when

, . 110% k ..,
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forced Xo suspend malting operations for four da;%es ond_devete full tine
to .precessing the books for the' new catalog, a nuqtior tf letters and phone
calls were received asking 'That happened?" The staff likes to assume that
these worried inquiries are 4 tribute to usual prompt etrvice...

With each envelope of books an informational flyer. is included -which
explains what the service is, gives instructions as to when and how to
return, the books, and Invites readers' commenteon the whole program. Alec)

\
'ncluded is,a return adaress label and a new order card. Sage spettal"V,
'pars Oised'when a book or beds are unavailable) ask the patron. to

r order and notify him of subetitutions (if neceesdry).

In order to keep track of the number of circulations each paperback
redeives, a tag mark Is placed inside the front' cover each.time thebeek
is maltea out. Thus far, among the nutter of books withdrawn free use ,

buatiee of physical condition, the average circulation has teen five, and
some have gone cuteasmany as 13 times; but sore 'other books are eill
going strong that have IS to 20 tagS or more. This does not represent-the
actuad.eumber of relaters per band: since zany are read by several indi-
viduals-at one circulation.

To date :$3,9x1®. has been spent on postage, chichtifelidei the distritue
tieli of the catalog as well as the nailing ©f the teaks, plus approximately
$8S0 for suppl' jeige, address laele, and so on). e,

The order cards serve as the only records of patron service. They are
dated when received' and again when the orders are called out. A cheek nark
'or a zero indicates-whether a title is available and also notes thtereasen
for a book not being sent if it is still onordef. Tabulated daily are
the nurzlmr of cards received, the nuMber of request::, thienuaber of beets
actually sent out, and the number of books returned. Cards are filed first
by county, then by the patron's name, and periodically sent to the Univer-
sity where they are run through a computer for evaluation and then,returned.

Simple mending is done when neceSsarf, e, glue along the spine,
replacing the number, and so on Copies ax madly disearded when they
go beyond this poets although many areecire tat.. g well beyond their_noreeeeeee,
oat life span because they are in great derand and can no longerbe repined.

The lamlet block of tine and effort in setting up abooks by mail eer=
is the preparation of Ob catalog and the ordering of books. te.; an

example, We are the steps followed in the, lopzent of the latest
revised catalog.

In cenpiling the titles for this supplement the original eatalpg 'Misting
was used as a gaide. Those areas which had proved the most popular were
researched to find new pint up to-date titles. Additional works by wi4ely
read authors Were sought an well as new authors in old fields = gothic
retlances, mysteries, and science fiction. Subject areas tihich hodtentained

(46
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2.. SPRINGFIELD MEWS AGENCY', Springfield, ILlinoiS gives excellent
service, often has proven to be the source oftthose hard to find "out

of stock" titles. Twenty to150 per cent discount*- also has,rackt,avail-
v

able. A..

3. HERTZBERG-NEW METHOD; INC'. Vandalia Road, Jacksonville, Illinois,

sells a select list of werback tittle s, many.especiallyselected for
public and school library needs, (Wripq to Mal Blanchetteln Jacksonville.
for lists of these books.) Available catalogs are:.

Annotated'paperback catalog foi elementary age titles.
AnnoratedAlperback catalog of.500 basic thigh school age paperback.

, .

. .

Depending on..thesize Of the order;the above source also gives from 20

to 30 per cept discount. .
4

. . .

4

.

4, PUBLISHAS PAPERBACKENTER, 3430 Croton Avenue, Cleveland., .Ohio,
states that they handle all titles in-print.of 'over 100 publishers Of

' +aperback'books. .
, . ,- t I, .,

- .

S. THE BOO'KMEN, INC., Sl9 NorthThird Street:Minneapolis, MinneSota,

is another source ofpaperbitek book services. Order from them in any-.

quantity, any of the 80,000 paperback bo6k titles listed. in Bowkers

"Paperhoun-d-Bookrin Print." (The company wll order titles not found,in
the -tr warehouse stuck.) A five -copy-per -title minimum is required 5Or,"(hia

special order service. Books in stock are shipped within 24 hour Free
.

delivery is ,stressed anywhere in the United States. Twenty per c at dits7

count is offered with minimum orders of 2.5 books. They haVe available

"Fookment Basic1.000" of 1973 paperback books 'Besides this interesting

free dataiog, theymlso hate a. free catalpg of "Paperback Books for Child--
yen and Other Young People, and a free monthly bullqtin of '"New Paper-

back Releases." .. -1' . t ,

e ....., . .

.

6. The publication, ,AESTSELLER-BUSiNESSMAtAZINE,.has tompildd and,made

dVtilable for' :free distlalak4on monthly'l.i.sta of "'Bestselling Paper-

backs." These once -a-slay rank the welve bestselling paperbacks. ,

in the nation, and also list '140-1'e bestselleNIN;pw paperbacks," and

''. . "Best bets for b516t§e10i-s,': ' .
.

. - ,
. .

*.....4, .
.t .

7. 'A & A, NEW TITLE.REFORT is a fred Monthly publication of A &'A

Dist#butors Inc., Near Road, HOlbrook, Massachusetts. This company

lists itself as a single source distributor efpaperb.A0k books of most

United States publithers. They feature a Ttanding or or. service of out-

standing new paperback, titles. , . -

. ..

8. Some paperback publishes like DELL;BANT41/I, NEWHAMERICAN LIBRARY,

and RANDOM HOUSE pro4ucespeciaf catalogs of their' titlei.Ps DELL, for

example, has available "Dell Paperbacks for Elementary-Schools, 1973;71
"Paperbacks for Junior. and SeniorHIgh Schools9 973 !..!)and "Dell College

:

Cata.log of Papezbaths7 1973.", ' . ,'
to. ' 0

,

,
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9.. SCHOLASTIC BOOK SERVICES,' 904 Sylvan AvevO, Englewood Cliffs,.
has availab,le for free .a "Scholasfic'S Readers.choice Cato-

f;,--4,1og, 1973," with annotated listingg ofmore than 1,000.paperbauks for
ibraries:

-6V
-

Lists of recommended and selected paperbicks for the -disriminating
are to be foand-inf-such publiCafionsTas: BOOKbIST, CHOICE,

-12TBRARY JOURNAL, PUBLISMRS.WELKLY.
' or r

11. Reviews of 'new paperback are also to be found in Some flewspapers.
For eitpIe, the newspaper "Ch4cago Today" lists in each Sunday issue a
sectiontitled r-,"Ch,,icagoans Are Reading In Paperback,

: 4-

The:impoAance of good annotations in a books by mail catalog should
be exaMine&-::Good annotations make a bigdifference in.,a book's popu-
larity. new_reVised catalog,-eachbook'yas to be annotated and
this toorwasneasyespecially if the.fiFtle.had not originally appeared b
in hard'back:' -4,11,77the old catalog a section of childr4s books under the
heading "True, Adventure" were just listed by title and author, not anno-
tated,

.

t and these titles were seldcit if ever rdtrimq,sted. 'Also if a title
appearsaat the4ront of the.catalog it was requested more often than those
listed further back. Tilts iirbblem couldn't really be solved. When,a_pit-.
tpre 'of the paperback clover appears with a title, .this'-virtually insures
its being requested. ,The, o*d catalowntaina.311A/over pictures, tfie
revised Catalog-1SL'

-

The budgetr-for the_two year experiment for Bur Oak was $Y6,700 -with ore
half to be finanCed by the .grantand oneThalf by the system. This included
salary, books, processing costs, supplies, datalogs,"'and postage. Since
there were few concrete figures to go on tiiis estimate was only that a
guess. The figures were off in 'some ardas4 the -number Ofcatalogs needed \,
(too. few) stlpplies,,(too much)-, Lit very' accurate in book costs and,postage,.
To date some $32,007 has been spent. Originally the Phrgram was toend in
June 1973, ,but dueeto the lateness of the mailing 9f the revised catalog
thd decision was'made to continue it ill its'preseht. free format until the
end of 1973! The cost figures available for the other two systems involved
are as of December,1972: At that time Bur.Oak had spent $24,500, Corn Belt

:$17,0.00,.....od Rolling Prairie $18,500,

Following is a breakdown of some of the statistics. As reported in
Bur Oak, to date roughly $32,000 has been spent.. This treaks,down as
follows:

Don

. . -,
-' i

SALARIES- $11,500,
BOOKS 9,7004($1 per book average)
CATALOGS S1700 (does not include the supplement)
SUPPLIES
POSTAGE

8S0

3,900 (distribution.of the catalog as well
as the books)
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/The major problet'Seems to lie in the'acquiring of the'books. In the

\original.catalog some..8.0 to.90 'titles were not on hand when'the catalog"
,was first, mailed, ,Eventually!34 or so were picked. up but the rest were
riever found, leaVing,a riumberjof books listed in .the catalog-whiohijuse .

welln'tthere. And naturallx, patrons seemed to delight in ferTefikithese

,but. At...first the reader WaS'netified that '`the 'book ,was on.orderOput

this betame ludicTous After aYear.: So now the reader .

not available: 'Ahese-numbers,nave been drOpped from the new cataibg; and
Since all the titles ;isted now are on- the shelf, this particular ilistra-

.ton has been -greatly eaSed.. .
.

'Of coarse; it sti41,exists'in the.matter of'reOrders. It is..impossible

kte guess the exact number of copies Of each title needed, and some of
these will be "ont.sof stock" anct,"out.of print" when reorders are plged.

..Thus.the whole cycle'of.searchinebegins again.

The wear and tear 'of paperbacks represents another problem, although

thiSmigt not be as great as would be assumed. The;vastipajority of

'these paperbacks hold tip surprisingly well and` it is -0.1y! now,_ 'after

these bobks have. been circulating steadily for 'well bver4a year, thot the
Aisbards-are beginning to.mount. Paperbacks put out by. certain pdblishers

just don't stand up to'this type of usage. POPULAR LIBRARY PUBLISHERS is

a leading,,cx,AniA of this4 The balks ofttheir titles tend to become unglued.

after only one pr two circulations. If it were possible to disregArd

their:titles when selecting this.would be done, unfortunately their

...very name denotes the type o£ books they publish,' Popular Library titles

o' in the-new catalog were kept down to a minimum. 'Ail example of thi "s is.

Tell N e That:Ygid Love Me, JunieAfoon, ore of our most requested numbers,

and one which has become a ,true bugaboo. Seldom is it returned without

having to be repairecrin. some, way: MAGNiiM'EASY' EYE books are others that

don't hold urtoo well. But publishers such as Bantam,Dell., Avon; Faw-
cett, and Signet generally do quite well. Sometimes the insides of a book.

:will be just fine but the cover itself will have become unbelievably dirty
and worn. In such cases thappy is, put at the bottom of the pile and
used only\as a, last resort: Wctually4only some 154 books, because of poor
condition, have been discarded, bdt naturally, these have been. the most
popular and unobtainable titles. There. are certain numbers in the old

catalog of whichAo copies areleft. Hopefully, most of these have been '

deleted from the new listings.

Another frustration is^lost books. Of Course it was understood at the

beginning of this project that these paperbackbooks would be considered
eipendai4p and no time or effort would be put into, tracking them dOwn. .

' When a patron actually reports, the book lost the price, is quoted and

,:-usually is paid. Once a woman wrote teat while she was Ill in the hospital
some helpful friends had cleaned.hei7'house and.thrbwn out the books.
"Thank heavens, I had taken Vic) ofrhem with me or they would have been

gone too". she wrote. "But this is a minor problem similar to that faced by

any library. To date,'however, only 29 books have been actually repotted

92 -
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lost, but statistics_ show a'discrepailcy of almost 2,400 between books sent .

.out and books received. This represent's close to one-third of the collec- .

tion, However, ii terms of actual circulation°(42,535-ftsithe first twelve
mohths).thiS is just under six'per cent. .

.
.

The mail service can be annoying atotimes. Just homlong i will take
.. for the books to reach the reader can neyer be asdertained on rare occa-

sions'they never do. Sometimes the tail bags are held at the main post
office for several days and.delivered,all at once, Occasionally .an indi-
'vidUal worker at one of the smaller post.offices will question the fourth
class mail permit and insist that the patron pay a'higher rate to return
the books. 'The reader is instructed to pay the same amountthat was on
the-paWgge received, but packages returned with as much as 75 cents worth
of postage can be reported.' the-mainApost office'is concerned about this.,
forf aregular.pattern can be reported;but'so-far as we can tell this is
pretty well scattered./ .

.

t . 1. 1

The average numb r of requests per cardshas.been 6.5, and, as of June 1,,
1973,, 48',865 books from a total request of 83,356 had been shipped giving,,A.
'h percentage of 5'9/ Ideally this-figureyoUld be higher, but until patrons .

can be persuaded to-request less popular books, 'it will have to stand.
- / , -

, .

,

Space for shepring.the-books-aan-be a problem untilcirculation begins. '

To 'make room forthe 3,,500 books in the revisadocatalog remodeling was done
in P110 rather/than in line utilizing more shelf space since it is not a

. browsing collection. '

/
Occasionally trouble is encountered with' patroni forgetting to put their

names and addresses on order cards., 'If possible, the sender is traced by
'checicing the, books being returned, but this is:a time cop48ping,procedure
and too often the cards are gt the University. and unavailible. In such

.-cases 'ihe'cards are held in a separate file in hope. thatthe.patron will
contact the service again. And oftenthe does.. . ..

/

.
11

,

Last las borrower apathy. As long as catalogs were being mailed circu-
Jatipn.cptinued to rise as new, people sampled t?e service, Record circu-
'lation was seen in. September but,has declined more or less ever since.

i
-

From a peak. of 1,700 per week requests fell to 459. in April. Of course,the
:obvio9/ solution is more frequent supplements. to maintain reader interest;
Ibpt this entails the ever mounting costs of producing anddistributing the
' Catalog. dA system will have:to be devised to distribUte'mini-supplements,
mimeographed rather than printed, and issued with "a regular frequency, as
the project continues after the end of the year. : 0' .

RES,UTS

The response to our books by ,maai program has been goo&and the - ,

many letters received .have almost.always been highly favoratle. For.the
t part the program is dealing with people 'who are not accustomed to .
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library service - in fact, man.may never .have.used a public library. These' W
, are,. after all the people we aremost anxious to reach. But this 'in its

preSent-form has been a,limited program --only the titles actually ligted
"' are borrowable--anything else they must-obtain.with a non - resident library

card from their,neatest public library, The free service will last to the,
dond of is year. After January'1974, the plane is to notify all books

/by mai users 'that after a three-month-grace period..(A 1,. 1974) ,

the books by mail service-will go only to'those with librar cards from
a mem8er,lierary in the Bur Oak Library System., At that time consideration
will be given to' expanding the available titles to be sent ou via the
mail, including the books in. the hardbound coljectionof..the system as .

well as added titles in the paperbck collection. Also a special effort
will be started in thig mailing service-in 1974 to reach the aged,-'ill,
and .homebound: - j.

N
.

.

I

have
1 l

A: ' Some random comments included: i

h

o ,.. - - . 0 .

"I f thisthis is.dne'ef the greatest library services ever offered."
.

. 2"Thank, you for this setvice lx has given me a chance to widen my
knowledge./ I'm glad I have the:chance to read thegood books from your
library."! 1

. :';;.'..r.''

"I have enjoyed every book you have sent me and'esttecially these last
te -

three. Thank you. very much for this'greatpleasure.". M %
. . o ,

"The greatest idea that ever happened to rural residents."
o

"I can't begin to tell you how much I enjoy this book service,"
'-------cl

And this letm from the comments comng in aboUt opi new revis.ed cata-
log - "I'told,my friends about it and they went out iiind got their cot)), out
of the garbage can, That's. what 'they get for Aot reading their mail."

.1
One patron mrote'a very flattering letter, then said 'she was to be

married soon, and would we please send her next selection of books to her
new address.,The only catch was that the new addreswat id.,Texas.- She
was sent congratulatiOnsand a suggestion that she contact the public

"library in'her new home town.

Some readers write-chatty accounts of events in their daily. lives,,
others callon the phone to explain why their books..will be coming back;
late. Patrons have even come into the:building and asked to visit.

There are some negative aspects to the response, however. One
community' within the system faileg.in.thein efforts to establish anew
library arid blaMed the program as a major element in the defeat, saying
that to:fong as books were furnished for free why Should their residents
pay for their own service. Some non-resident card holderg, particularly

94
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in the heavily popalated areaoutside of Joliet, I-Illinois, who have, paid.
the $15 a, year non- resident ,fde for a librarycardhaVe objected to their
neighbors,recelAng the free service. Readers often write in'for books.
and materials not included in the listings. In such cases they are
r.eferred t4 their nearest public library '.or *telped to follow through

'the.interlibrary,loan service to get the needed.titleS directly at
'their.locil library.

Mail records are being used to tie in with bookmobile promotional
s efforts. Responses' have been gauged from ,particular areas to see if -more

'services are .Warranted. 'We have been. offering bookmobile on a contract
basis 'as the next step in 'the- creation Process of getting a public library
established-in a-cOMmunity. At the moment the system bookmobile is going
out on an every7other-week basis f6r a year to,six demonstration'stops. -

The village of Beecheip case in point,. It is a former
farming center that is now:Starting_to fe.el the effects of new home devel-L

It

.opment and business development moving out frOm Cook County and the City....
of Chicago., With ,its growing pepulationtand irowing assessed evaluation,
it co4d easily support a library diStrict of its own. When contacted
about the one year bookmobile demonstration serVice, the mayor of 'the
town,- a Used car salesman, who apparently hadn't read a book since 'high
school, laughed at the idea, saying his citizens just vereir't interested.
in reading and other library services. However when he was faced with
a. large number of names and addidsses of Beecher residents who had used the
books by mail Service he began to take notice. Letters were sent by the
system to eachof these-hooks by mail names. in that area, explaining the
bookmobile'servicf, the need fora library in'their community, and urging
that they contact the "good" mayor and offer their services to help bring
the bookmobile and eventually a library to their community. After thp
local Women's ClUb got into the act by agreeing to pajr.one-half the fee;
the village board quickly capitulated and contracted for the bookmobile
to come to Beecher for one year. This has,quickly become the biggest book-
mobile stop, circulation - wise, and plans are now well along to,hold.a
referendum within the next year.,..

Has the prograth been successful? We think it has. A look at fhe sta-
tistics shows'that as of December31,1972, it had-,reached some 3,250
families.or about eight per cent of thoe to whom catalogs were sent. But

the majority of;those 3',25Thave not had any kind of library service before
and they-have sent fcrean averagpeof thiiteenbpoks per family. At least'
they have had'the chanceo be indoctrinated; and it is hoped that many,
will, becoMe a driving force toward iheestablj.shment,of a library in their
owre p:)mmunity.. Member libraries report'much interest among their rural
non-residents, arid there has been a.fair number. of non-resident-cards
issued as a direct result of sbooks by mail. 'It won't be,rknown hew mady
converts have actually been on until tht survey results are in; but it
is hoped the current users Will remain constant.

-- ,

. ,
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% THE KINDS OP BOOKS REQUOIED BY BOOKS BY MAIL PATRONS b

''bY Lualle M.'Wert*
tr

. 0* .

Thig assignment to discuss the kinds of books or the subject content
of the books requested by the books by mail patron has been a puzzling one
from the beginning. .The 1930 series of studies,in,the-area of reading, and
reading interests showed that such ,factors_as age, otcupation,'socio- .

economic status, physical handicaps, etc., had little.ihfluence upon the
' kinds Ofwateiials people read.7 0

t . .

These early studies-of the sociology of reading were interested in
gaining some basic knowledge about readers and reading in broad texhis.
The identification of the reader was stated in terms of the.characteristits
most readily ascertained: . sex, age', education, pccUpation, marital status____

etc. These studies gave a very generalized picture:Of thereader ihdica- d

, sting' that level of education has more influence upon readihg than any °' 4,-

other single factoi'. Inaddition, they reported that,younger adults,read
more that' older ones; upped- middle incomegroups read more than lower > ,

k income gibups; apd that women are4ore likely to read for recreation,
while men read. for professional and vocational reasons. Also ascertained.
from,these studies was that a highpercentage of readersprefer fic,Xion.

':vilrnon-fiction. ___ , ,__ _ _.______ .________

_d. t
-

Many. -books by mail programs Were design to.provide library service_
-to thd unserved, particularly ptople,inrural areas. Therefore, studies'
ofQ the readidlig interests of rural residents are,paYticularly pertinent..

There have. been-two outstanding studies in this area:_ one by Shores and 4,4
RildMans op4the reading interests of children,and.the other by McNeal6'
on the reading interests of adults: ,

- r;..

' w
.A

The-purpose cif the Shores' study was to determine the reading interests
,, and informatio

i'l

al' peeds'of children in the fourth through eighth grades. in
. .terms of thei geographical location, the type of community in which'they

llved,_and their socip,.economic background. -A total of 270 communities
Were involved ip this study. Rural, utban, and metropolitan acm(munities
were represented in:the-sample. Dath was collected by means óf question-
naires

..

and interviews. The responses represented 6,h3.chiidrep, 4,531
parepts, 212 teachers'and 160 publiFilbrarians. The major conclusion of
this study was'that none of the factors considered *(geograpilicalsocio-
economic, or type of comniunity)_pioduced a diversity of reading iliteresis..

! ,
. .,

ahe.purpose of Archie McNear's study wa% to survey the rural reader;.
his.needs and reading interests, and determine the extent to whiCh elistlng
library facilities were able to satisfy syobineeds: To study this prob-.

. lem, McNeal-obtained the assistance,of the TenpessI ee State Agricultural

* _Therauthor is Director .of 14ibrary ReSearp Center, University of Illinofs.

- 96. -
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. Extension Service in the selection of the-rural areas. Ten communities
with 40-100 families Hying in open country wereselected. Ea61 of .these

communities was in a different county in the state of Tennessee.
, . 1k , 'i .-- . . .:

I Data werecolletted.by means of interview schedules and regional library
circulation records fOra three-month period. The interview sghedules.weie
prepared with_the assistance of the United State lippartMent of Agriculture,
Divisienrof Field StudieS:. The interviews in ea $h community, were conducted
by community leaders selectedtby the county agri ulture extension. agent.
A total of 840 individuals or 60 per cwt of the population.of the commnrii-
ties-wa* interviewed. .Of thiS number, 385 were men'and 455 were women.
The group was; slightly above the average educatiOnalllevel of the total
population of the ten counties but had slightly lOwei incomes.

1
(

'The. data from this studyshowed that 81'per cent of. the individuals
interviewed read newspapers. Thfavorite sections'ofthenewspapers were
first:" the news;. second, comics; third, market reports; and fourth, .farm
news. Among the interviewees, 79.2 per cAnt read one or mere, magazines
which they Obtained by. subscription. These were almost exclusively
agricultural. magazines. The women were interested in theSections which
discussed fashion, cooking and recipes, interior deCoration, or Showed
patterns; while the men were interested in the sections of the magazines
which included farm inf,rmation, gardening, latidscaPing, aid mechanics. cs.
The-div-ision-of-labor_is-quite_obvious_from_these_interestS-

. . ,

Only 19 per cent of the grotlp of interviewees- read 1?ooks. Of thati
.

percentage, 82.6-per cent reported reading fiction exclusively, 11.5 per
cent.read;only the Bible, and 5.9 per cent read non- fiction. Fiction was
read-predominantly by the women in the sample. oVery;few reported reading ....

westerns -and mysteries, a fact which waS,verified by'the*Circgatipn
records of.the regional library systems.

.

v .....,..

i

_The subject content oi &demon-fiction whichiwas.reaa.was.divided into s,
. .

the following categories: .

1) Vocational or related interests.

2) Problems of the home.
3) Personal matters: health; hobbies.

-41 Current problems.
..

.
,--,

5). Gentran"soCial problems, literature,'ScIence, religion,
. A b

,histbry, etc. ' . - :
V ' ....,/ -::

These are arranged in order
.,._

of theoresponderits' preference. .

t

McNeal oPncludedthat rural readers' interests were not unlike those
of the city dweller. 4 e

.

..;/ . .

. .

,.. 4

,4 Since studies of 'reading interests show that sociological factors do
not influence reading interests,-these do not need to"be donsidered in the
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development of:a books by mail'program. Howeverp'one baSic conclusion of !

all these studies does need to be considered: accessibility of
materialis an important factor in determining what people read.

. How,closely did the requests of books by mail patrons follow the pat-. `

terns of reading interests established by the earlier studies? Before
examining the data one (should briefly note, the similarity and differences

.

of the areas served by the three public'library.systems: Bur Oak, Corn
Belt, and Rolling Prairie:, '

Assthe names of these systems indicate, they serve areas which are
predominantly rural. The Rolling Prairie area includes two cities of
apprbZimately 90,000 population: Decatur and 'Springfield, the state capi-
tal. The 'two largest communities in the Bur Oak area are Joliet, a city
of 75,000' persons! and%Kaaakee with approximately 30;000.. Thelargest
community in the Corn. Belt:area is Bloomington with a population bf.
approximately 40,000 people. As the data in Table show, the density

-of population per square mile ranges from 58,24 personsin.the Corn Belt
Library System to 172.93 in the Bur Oak tibrary System..

All three systems are located in the central or east central; part of
the state:, BurOak lies to the .south and west of Chicago.and its immedi-

, ate suburbs. It shares a common bbundaryon,its south with the Corn Belt
System which in turn shares a common boundary on the south with:rthe Rolling
Prairie System. This latter system serves both the largest area'and the
largest population of the,three.

. . 'v-
. .

4

In theCorn Belteand Rolling Prairie Library Systems, all the put1tuIC
.., ,.

libraries of the area are members of the system, while in the Bur Oak
area all but one library are members of the system.' Approximately one-
third of the population living 'in the area of 'each library systeMjs not
serVed'hy a tax - supported public library. One of the objectives of the
books by mail program was to reach persons who did not have access to a
'tax- supported public library. ..

.
. ,

.... During the first year of thiS experimental program, 7,495 individua;g
in, the'areaS served by the three, librari systems requested 170,535 titles
or an average of 23 per person. . Tables 2-4 show the categories of materiels
which were requested, These, tables show the per cent of the-total number
of.titles in the catalog which each category represents and the per cent
of the total number ofrequests which each category represents.

4
.

. ,

, Table 2 compares the data for two categories:. adult materialS and
. children's materials. -While two-thirds of the titles listed in the books
by mail catalog were adult materials, approximately four-fifths'Of.the
requests received by the systems were for adult materials. The circula-
tion of children's materials is low in comparison with public library cir4
culation. Each year the Library Research Center staff collects data on
circulation and expenditur s from a sample of public libraries serving

- 98 -
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TABLE I. CHARACTERISTICS'OF,THREE ILLINOIS LIBRARY
SYSTEMS WITH BOOKS BY MAIL PROGRAMS

.
Number of square miles

Bur Oak

.

Corn. Belt

in area
.

2,229.70 2,806.10

Total popula0.6h of'the
area 385574.00 163,445-00

Population per square
mile 172.93 5&.25

Population not served by
tax 'supported,
libraries 130,345.00 51,774.00

(33.80) (31.70)

Number of people, who
used pooks

4by mail in
3,250.00. 1,661.00

Per cent of total
population . .80 1.00

Per cent-of uhservqd
population 2.50 3.00,

Prairie

.

4;623.60

429,736.00

92.94

151,294.00.
(35.20}

A
r

2,584.00'

.60

1.70

TABLE 2. RELATIONSHIP OF REQUESTS FOR ADULT AND CHILDREN'S
BOOKS BY BOOKS BY MAIL PATRONS IN THREE

ILLINOIS

Percent of
Total Titles

LIBRARY,SYSTEMS

Per tent of Requests
Listed in

Categories 'Catalog Bur Oak Corn,Belt
Rolling,
%Prairie

Adult 66.5 79.1 75.4 80.5

Children 33.3 209
0 1

24.6 19.4

Total Number of .

0

Titles Requested 76,728 33,848 59,959

09

Total



4 -r-
4 ,4communities with a population Of 25,000 or morepeople. In1972, the sir-

bulation of children's materials by the sample rapresenled 357per cent of
the total- circulation. Table 2 shows that the circulatien*of children's
materials was ten ,evicent or more below that figure for all three library, .
systems.

2.

One can only speculate about the reasons for this. -Perhaps children
in., these. Areas have-access-to bobks 'through their schools. The Corn Belt .

Library-System, which eistributed books by'mail catalogg to,, cheols. had
a Slightly higher percentage of requests for children's , titles than the
other systems. however, the requests are still far, below the/national
figure. 41liether plausible reason could_ be that children don't lik; to
select reading materials by browsing through a. catalog. Perhaps special
attention should be given to the design of thatpare of the books by mail
catalog which lists titles for children..

o

Tal)e 3 represents the data concerning the 'requests fOr'odult titles.
For the categories listed in this table the' Library 4,4earch Center staff
followed the categoriPs as they were listed in the books by mail catalog,
kn. a. few instances several related categories were combined,

From the data in Table 3, one saes that the rpquest fbr-titles foIlvw
--7-----tT1bpatterns identified'int71"d-aarfibia-ding-Sti5dIe-S-.--lqifii-t7iefirSt

four categories in the table comprised Z7.9 per cent of the titles in the
catalog, they accounted for'41.-6,per cent of the titles requested (both
children. and adult). The percentage' of requests-was higher than the 11r-
cenfage.of titles in the catalog. for only two other categories: .miscql-
laneousnon-fiction find humor. The former category includes child care,

A' cookbooks,. interior decoration, antiques, hobbies, crafts,. etc. Coa- '

paring the patterns which are shoWn in Table 3 .with conclusions of the
earlier reading studies, the &inclusion_that the majority of persons using
the books by mail service were women can'be reached, Tice categories of
titles which one would ainct io appeal to male borrowers had a l'ower per-
centage of requests than the, percentage of titles listed'in the catalog.

Table 4 "showing the data on the children's titles requested alSo lends
one to conclude that women patrons were in the majority. The data shows
that the tines Which fell into the category "very young" wererequested.
more often than the other titles. In this category were theTictu44 books,
read-aloud-boas, and others for children who had not yet reached the
reading age. One can only as:Sumo mothers were selecting these titleS.

, ., .

. From abase data in Tablet '.1-4 one can conclude that. the books by mail
program in the three Library. lstems:-

1. is being used by a very sm J percentage of the total, unserved population,"

.
,

2. the majority of these vserS are-women.. and .

,..1
3. the users are interesteein 'necreational reading, materials or materials , r

related to home and family:Idle. .



PATiligS pr etta 89011'.WG
WTROiS IN IOW 1111NON

ATittr dent of
IAq Titles Per coht of Rooce.)v3

Listed
_ -4

_T

Catalpc Bur elk Corn Belt P
Eattguriesl.

5'

.

General fiction ,,115:7 21 '

Historical No,ols 3,4 6.2

llonance, Gotht .
'3,9 9.1

.Mysteries, 5us;ense ii, 11 6
Westerns 3 1 t .4

Setence Fiction 1.5 2.9

Adve4ture 2.R 2.1

People Z.Placcs .',
.4 4 4 5

. Issues & Ideac, . 1 218
Misc. Non-Fiction\ a,6 ,-g

' Hintory \ , 1

Nature i 1:'5 x
1'

Sports
\ 6

5.2 2 6

Hunor 4 4 S.0
Otht ,9 ':

2. kk

5,2

!1

4 :

2.5
4.2 4.9

k,0
S.

1,S=o.:::ategories Itteirir? the lraoks!btm.1 catalog 47,e4.1911ned

Into .one category for thin analy9is.
1-.Includesg child care, hO6

tion, antilnes, etc.

3./ ncluje5:poetry and

koks, auto.' +e decora.

TABU, 4 PATITRN or'tlitottpol s4.0%; FicIttrciT /It E64'1 v4 r1.

MUMS IN THREE ILLIN015 LIBRAFX

Per cent of

. 8
Total Titles ___Per.JTPUaLlna.'Ac
fisted in

Cord Bekt_PralrieThtak

6,4 5 8, S 7

,6 134 2,1 2 .4.

4,8 5.1 4..9

Very YoOng
Fiction-Juvenile'
MypAery=Adventure
Girls
Son-Fiction

Juvenile 1.0 'It 1

.4 .

c43 e eatcgornes lvitt4 in the Ezakc., by.raR1 catalap, w..1-c''cc c

one cote y for zlr,is analy4; .

,..

aL.

16x1
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A fif-COST ANALYSIS OP BOOKMOBILES VS. BOOKS-BY-MAIL A
lgIZENNSYLVAgIA',

0 A.' OVERVIEW OF THE'STUDY
A

by Teh,,wei Hu Bernard H. Booms, and O. Lynne Keltreider

Objectives

-1;

The objective of this study is to- provide feedback to librarians
who are faced with making decisiOns abot two particular alternative
library delivery systems - :bookmobiles a d booksby-mail (or mail, -order
delivery),I A- coMparison of"bookmobiIes and MOD is valuable since
these tiro programs are sometimesviewe as substitutive; i.e., both
are attempts to reach..people who othe iso would-not have the benefit

Library service. While the present study focuses on these tWo,dclivery
-systems in the Commonwealth of pennsyl ania, the techniques used should
be applicable and transferable to. imllar library programs cnitside. the
state of Pennsylvania.

In this study the word. levaluatim is'used to mean, an information.-
gatherinvprocess, and the technique lised to evaluate bookmobiles and
MOD. is ' benefit -cost analysis,' The purposc.Of this evaluation is not
to make a judgment or adecision as .to the success or.fallure of,the'
programS, but rather to provide deCision makers with;feedback'and. in-
formation. concerning the efficiency,c4 the. programs.. Benefit-cost
analysis is used widely in evaluating. other activities of the public
sector but is just beginnirig to be applied to.research an libraries.

Specifical*, the objectives of this study are;

to determine the relevant costs 0 bookmobiles/MOD service
on a cost per unit basis, i.e., cost per circulaLion;

to determine the nature of the public demand foVbookmobile1/,
MOD service;

3. to.determine the role (in the case of bookmobiles) of the number
of stops, length of stop's, and frequency of stops in the use
of Elio service; and

4. co compare these two al ernattve.delivery systems in Ponnsylvania
in terms of their benefits m4 casts.

Prepared .ror thq 'State ,Libtary of Penniylvania; Contract .No.10720. -.-

October 1973., Institutfor Research on Human, RCsources,. The Penn-.
sylvania State University, Wiversity Park, PA, 339 pp.. A modified
version of this report, A Denefft-Cost AnalYsis of Alternative Library
Delivery Systemsx will lie published, by Greenwood Press in 1974..

In this study the terms 'books by mail' (BBM) aria 'mail-Order delivery'
(MOD) are used interchangeably.

- 104 -
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.Data Collection
.11

stf-

Bookmobl,,le,, users and non ers in five selected sample counties
and MOD users and nonusers ir the 'eight counties officially served .

by MOD were surveyed by mail upStionnaires in 1972. ElistribUtion
of questionnaires to bookmobile and AMOD nonuser's was carried.\5'ut by
the bookmobile and MOD users, IrespectiviLly. A total of 1,440 book-
mobile user questionnaires ai 1,893 bookmobile nonuser question-
naires were distributed. 1Th , rate of response varied by area, ranging-

,: from 29 to 51 percent ofirditi he )tsers and 11 to 20 percent of the non-
'wese7E.t. - Nineteen hundred MOD )4spr questionnaires .and 3,800, nonusona-,r

questionnaires were distributled! with respose rates of 46 eroont.:
and IS percent, respectively.;0

114erMonuser 'Results
ale

%,The survey results.indlicated that bookmobile and MOD u-sers arint`77
nonuArs are vefy si ilar In 9
te'iistIcs and.i:n their booK bo3

- appear tct halre competition in

ioeconomic anc,ltdemographic charac= ---
ewineffortshabits. Bookmobiles and MOD''''',.
eir to circulate' books-;--a44-'..r.

four A Toups surveyed indicted he use of other borrowingsources 7.- _,-
(bookmobile werss 7S perc nt; lookmobile nonusers, 75 percent; MOD::
users, 63 per'c'ent; and MOD nonusers, 75 percent). The Most popular
alrernativeg 6 the bookmobile Uhd MOD were friends or other persons-r-,-, -,,-,t' ..fipred-site public libraries; and school librarietb. ( -,7,-'----:--'

11.si A more inte 41-Frirrg.,tray'lof 1,c1)eking at borrowing habits is to ask; 1-----."'''".:s.,
which servicebookmobiLes or M 0--seeTsto be reaching people who:,..,. ..,7-r.--- :77: .

otherwise would not-use library services. Survey results indicated
at 62 percent Of. the MOD user, respondents and 55 percent of the

bookmobile user' respondents had borrowed from no other library during
0 the twelve months preceding the: Survey. Among users whose Only bor-

rowing source (of any kind) in e preCeding n4eliie monthskwas the
bookmobile or MOD, 71 percent of the MOD users aneS0 percent of the
bookmobile users indicated theX'dicl not think they would use, another
library if the bookmobile/MOD siervice were not available in their area

-

Juvenile (`lboeks and adult ti,bn make up the bulk of bookmobile
circulation, while nonfiction ill, a>ks a larger role in the 'u e of the
MOD Library than might be expep ed from thp experience of. therTlibraries
(including bookmobiles). °General* high levels of satisfaction were
indicate4iiith regard to both t10,olonobiles and MOD, the sources of
least satisfaction being the s#e of the bookmobile collection and the
number of books in the MD cata )..og . The results of regression analysis

1.
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implied that (1) bookmobile service is'a,coMplementary service for users
of other library delivery systems; (2) bookmobiles serve more whites,'
nonsingle5, and' nonprofessionals than black5, singles,. professionals;and professionals
and (3) the MOD user is bore likely to be younger, white, whouseWife,
a pro7essional, or to hive a lower level of education, br to live in
an area further...away from a fixed public library then is the MOD non-
user, ,

o

Nonusers were generally aware that bookmobile/MOD .Service was available
0 in their areai.2 Of the nonusers who had never borrowed a book from a.boek-

mobile, percent knew of the service; of the corresponding MOD nonusers,
SS percent knew of its'existence. (The lower figure for MOD may be the
result of its..less than universal availability in some counties).

The nonusers in the study were not nonreaders, as evidenced by their
use of otheborrowingsourdes (zee above) and the number of books they
claimed to have'read in the twelve months preceding the survey: twenty-
tWo fer"bookmobile nonusers and forty-one for MOD nonusers (versus fifty-
five for bookmobile users and forty-one for MOD Users).

Coss

The search forcost data errbookmobiles.and MOD revealed some major
inadequacies. There was no standard form'er'unique definition among,
librarkes Mr many of the cost items needed for the analysiST This was
particularly true foecoAttdata on bookmebiles. These problems resulted

' partially from the fact that some.librarie5 have separate bookmobile',
collections while others do not. Some have-garage faCilities for their
bookmobiles; ethers do not. Some'bookmobiIes Make school. stops Only;
other § serve both schools and communities. In:edaition, because most
librakies use a line itekbudget,(inStead of perfOrmance budgeting),
they have difficulty deteimininlg,what portion of-Salaries or'material
costs are attilikkitabletOtbdalbobile operations (ver5us other library
programs). In a number of cases, either the bookmobile ibrarians or
the researcherS preparing the study had to estimate cost figures.'

'

2BO .-
Okmobile'nenusers were defined.to be only those respondents who

.

indicated that tbeY hadnotused a bookmobile within the twelve-montA4
period preceding the survey (as opposed total]: those who. cOmpleted
anonusex questionnaire),- MOD nonusers were defined as only those -§
respondents who indicated' either that they. had never used MOD er that

;,.4 they had used it only once (as opposed to all those completing a
nonuser questionnaire).

Almost alOibrark studies warn'thetsurvey respondentstend to over-
state both 'their use of public libraries and the amount of reading
they do. This may explain what appear to be'exceSkiVely high numbef
of books read`.

- 106.-



The average cOst'of bookmobiles per bobk ci culated is $,34
(op Eating cost) and $.39 (total,cost)F.4:Ae estimated average cost
of MOD per book circulated is $.61 (opdrati 'g' cost) and $.67 (total
cest) Although higher than the

are

st of the bookmobile.oper-
ations under stud;, MOD costs are compa ble to ths.average costs of
'MOD progtams. outside Pennsylvania.

Regression anal ysis was employe to estimate the relationship
between total Cost and book cireOtion. (RegressiAal analysis is

;

a technique\used to give a quantitative, estimate of'the specific impact
Of a. particblar 'factor on whai/is being explained.) The statistical .

results -indicate t at the addition of one book offered by a bookmobile

\
for cirtulation.will increase costs by an additional $.14. A 10 percent.
increase in a boakmobile's Circulation will Cause a 4 percent increase
in total cost..' The addition of one book for MOrcirculation will increase
costs.by $.0k.. In general; it appears that bottxbookmobiles and MOD are

''operating.undar a decreasing cost condition; an expansion of these services,
therefore.; 'wourdifur,her reduce the average cost per book circulatect..

. .

e

44,/ v
o.

It 'was cOtrluded', tbat library services are,sea:,.hor o ly as having

a long run ed catiOnal value (investment good); but,also A having im-
' mediate'- in terms of entertainment,.etc.. (Consu*tion ood).In fact,
-1:.' h b bile and,M6D. users ihdicatbd by their responses th t the con- I,

%um ioni y lue. was more iMportant:,to them-alMpst two - thirds the users
indicate 'that these library ,Services allowed thein'te.getaway rom the ,'\

ordinary cares oE the day, "kept them compariyj' when alobe, and ,elped

them p s the time: IThese-responses'indicate some of the. nohfionetarY '

heneqis of,t,be beekmbbile/MODse4riCes. ''

'AN 4-

To be able .to compare benefits with costs--th0objective of a &elit7
/,.cost study - -it is neCessary'to quantify andmeasure benefits. The basic ..

7. as$umption inMobetiing benefits, is to consider. the cost of:alterratneS
/.,te these serviceS. That is,; what would it cost a user to avail. himself'

of a similar service if;the particular library program under study did
Alot exist? . ..' ., . .

, . ,

,

F. .

Benefits

Several approaches were used to measure alternatveCosts,Iwhich were
calculated fOrifene-yea period: o

1. The monetary '-valuebf the time saved as a rgsult,of using book-
.,/mobiles or MOD ihstead of other borrdwing sources. The results' indicated..

that, on the average, a hbokMobile user saved approximately $14 in time;
a MOD user saved Abut $11.

4
In this case, total'cost operating cost, depreciation
and,book processing anci:book loss casts.

I -

7 107 7 '

'\



----,_
2. The monetary valve of the books: users would have bou if '-

bOo obileS or MOD were not available..,Calcuratiohs indicated that if
. the bookmobile or MOD.,had not teen available, a user would hay spent.

-$15 and f9, TesOectively,.to buy, books.'

o

1
.

\ .5. The monetary amount respondents:indicatedhey would be willing
\',IO pay per book borrowed-to; assure,Continuation of.the services. Book-
Mobile users indicated. 1.22 per book; MOD.users, $.21 per book.

V '4'
-4. The monetary value of'renting books from alcommeicial,library.

Using alladjustmentfactor of .30 percent, a bookMUbile'user,saved about,
p648 and i,gop user about $7,56 by using bookmCbileS/MOD instead of..
renting'bookS ., -.,

- Some of these,benefits.are Mutually exclusiv/ and cannolt.bp combined.
The final calcu1ated'average benefit per bOokmob le user way ..about $25;'
fOr- MOD, user, the average benefit was about $16.11 In terMs1of er book
1,6i-rowed, benefits are abtut $15t for bookmobile's and $.45 for MOD.
CF e change-in order results,frOg4the,fact that 1While bookmobile bor-
ro ers are not restricted in tht:number ofbooks they canborrow, MOD
us rs-are al ow0 only foUr beoks per order.) iotal user! benefits

'..

benefits

.
are about $24 000 for a bookmobilt,,and 0400 or MOD. 1

, -
.m

1t should be noted that actua l oVerall.berre:its from thAe programs
,

e ndoUbtediy are larger.than the estitatts: In (:)netizing benefits,-only
alternative costs were considered,: It-4s possible that there are other
benefits which could be measured in:mon4ary value,'suph as any invest-
ment yalue gained,from the services (e:g%.1, their educatibnai value).
In addition, there are'behtfits,to `,users that cannot be, monetized. For
exampit, bdpkmobile visits are viewed by -some users 'as a so al event; .

feelings of friendship and personal attachmipt to',,the,bookmol4ile librarians
arenot uncommon. :.Social bqopet.s, defined as thesum of4t e total benefits
to use and nonusers, i.e.., b ..ramodnt Of-.safisfattjon the society 4' .

'-:a,'),whole receives as a result of, these programs, art not included in the:
1,

1 1

calculations of benefiisi -' 'o.

Comparison of Benefits ahcL6o t ,- i

\

,_ 1

The inalstep in a'Abenefit-cost studY,.is to comparelWefiis and
costs of the ftograms.- 'No kindsof criteria were employed. Bellefit-
^cost ratios.werecalculated4'11sing benefits is the numerator:,andsts
as the dtnominator. A propram should have a benefit -CoS-i ra7,tiO larger
than or. equal toone in order, 'to be efficient. The higher°tWratio,
the larger the Payoff.. Bookmobiles; on the'average hag. ratiesof'
.75 (be aim/Operating costs) and .58 (benefip/totaldests); while
the© program has ratios of. .75 (benefits/opprating costsy and,,.65
( benefits /total, costs).- It'should be noted thatthe costs used to
,calculate these ratios are not the average cdstp fot the entire thirty



bookmobjles for which costs were*collected but rather only 1pr the five
sample Counties for-which benefits.were-oalculated. Ittan be seen that
the ratio for both programs 'under study are less than one.. This finding
does'not m anthat both programs should be automatically e1Whated;
However; be efit-cost ratios of lest than one do have some implications,
and these will, be discussed below. ' . ,A

. . .

\A
The other 4nyestment.criterion used to coMpare benefits and costs

is called present value Of net',benefitt Net benefits are calcUlated
by subtracting costs from benefits. This criterion has the advantage
of maintainingthe.actual magnitude of benefitt and cost (eliminated'
in the ratios).. The-results indicated,that only one of the five sample,
bookmobile opeatipnt had positive net, benefits. The other four'book-
mobile operations and the MOD program Ldnegative net benefits.

Implications and Cautions

The follbwing implications and cautions should be Ilped as a result
of the empirical findings of this study: .

-

L' One sboun be carefulin generalizing the resultsof this-ttudy to.
bookmobile or MOD Operations elsewhere. While the average-benefit-
cost ratios (based on total cost) might seem toimpry that-MOD is
superior to all,bo4mobile operations in terms of economic effici9dy,.
this. is not thecase. When benefit-cost ratios were,calculateO for
the bookmobile operations.in eachof theSampleareas, it was found
that bCtokmobiles intwo-areas had higher benefit-tost ratios than.
the.MoD program. In /addition, one of the dive bookmobile optration'
had positive net benefit's while those of MOD were negative. Thus;
the, empirical results of this study donot imply that MOD is superior
to all bookmobile-operations; nor do theyimply the reverse,'i.e.,
that all bookmobil operations, are superior to MOD.

2. OiPe way to improve the efficiency of library delivery systems would
be to eliminate' those bookmobile (*rations which have a lower benefit-

. costratio than MOD. Because this study found a decreasing average
cost condition fortbe MQD program: in Pehnsylvania,this implies

:that.if:the MOD program were expanded tothose counties where book-
mobiles ate:operating Iress ef.4icienily, the increase in. book c'
ration by MOD:would. further-reduce thee average cost per boo circtl-

lated by MOD, and this would raise the. Benefit -cost rati or the
MOD program.

It should be emphaSized thata program may be worthwhileif'it,,operates
._;efficiently: Therefore, the tion is not whether a prograM should
be continued or discontinued but r r it i 'whether the management
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of the program can beAmproved in order to make'it IconomiCa4y
worthWhile. If the costs of either of tifese programs could be
-reduced through more efficcrit operations, or if.the benefits,
could be increased by some program changes, thelienefit-cost
ratios could by..brought closer.to.one.

4. If the objective of these two 'services is to reach the di'sadvantaged
(meaning users'who would otherwise be unable to use a Illiffary service
because, of 4stance, locatiop, or time); then based on responses
cite .above, it seems that MOD. is more effective than bookmobiles.,e

5. This study found users and, to a leSser degree, nonusers responding
positiyely to inancialsUpportof these two prograMs, either. by
favoring use of a greater portion of current tax dollars,for library
services-or, by favoring a separate 'tax specifically for libraries.

---4n terms of personal financial contribution per year, bookmobile
.Users indicated they would pay$6.00; MOD,users, $4.00; and nonusers',
$4.00,, for the bookmobile or.MOD to be continued. Therefore, it
would seem reasonable for public libraries to start campaigns for
financlill contributions in their local areas to-ease some of their
financial burden.- .

The institution"! user charges for bookmobiles or MOD would be
another recommendation,of this study. Since the MOD program has
-a- unique service, the MOD Library might begin by requesting paions
to -send_two eight-cent stamps for each 'order. The postage fee alone
would reduce a_major MOD expense.

4

Some of the assumptions made in this study may be different from those-
of -other studiek. When a policy maker accepts these Calculations,
jt implies that'lle,aksO accepts the assumptions.' It'is'hoPed,.however,
that the assumptions made in'this study are reasonable and realistic.,

The benefit-cost and net benefit figures obtained in this study are -

not a complete picture of the beripfits and costs of these library pro.
grams. There are certain benefits and costs that are not measurable,
given the current state of data or, methodology. Therefore, these cal-°
culatedmeaslies:serve only asan approximation of the efficiency'of"
these two library programs.

Z.

Nevertheless,* it.is hoped that the study will: convey some of the
appraches that librar4ans might consider-in the management.and &valuation
of t ese and other library:7.prograbs.
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'TABLE 6,8 *

,Start-Up Costs for Pennsylvania's Mail -Order Delivery (MOD) Library.:

Book' stock

Personnel

Equipment

machines
car
furniture
remodeling. $8f
maintenance o -140 + $250.41.]

miscellaneous 93' .

0

, $21,222.00

9,128.41

$4-,029.00.

2,200.00
2,335.00

5t4.41.
r

Catalogs 6,690.00

printing .

5,958.00

.'postage ! 461.00

prbcessing 229.00

truck rentaL .(for delivery of catalog) 42.00

'Advance flyers
0

.459.op

'printing costs 175.00

postage 284.00.

Utilities 376.00
.

telephone 154.00

electricity. '212.00

heat 0

gas ..
10A0 ...

garbage "
0

maintenance 0

TOTAL 47,425.41'

.

*liVith the permission of the authbrs of this Report, three tables (#6.8;
6.9; 6.13) are selected and appended here by the editor for thebenefit

ofireaders. These tables arenot directly'reated twthe foregoing
"Overview."
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Notes for Table 0.13

Evansville apostnge $835 for'bo(L; $1,320 for bulk catalog mailing

Manitowoc

Aeon, CLY.

'bre cataloil - 20:00G Cor Manitovoq County
4,000 state edition / ',....

cThe $.1.00 figOrp (tout- per - tire,) aot reatisdic because '

LSCA grant ($2t4948).1972 budget i'nc'luded Money fog co-
ordinating this catalog service to the' ochur New.York
systems. ifall items concerning catalog preparation
ate deleted, cost-per-circ. voLld be $.73

deo,
' ,

arage. This includes $500 in reserve at the post Office
;at Cad of year's project. ACtuekly $3,000 would.cover .'

the postage for t he ear. : :.

. .-
r

emiscellaneons. InclUdes'mady .intalog preparation items, e.g.,
1, numerons.lolg-distonee phOne calls to other Nei; York .

systems using the WyouipA:(AVON) catalog. . r

V 24 travel costs in cooperariire meetings.
.

Wenatchee fposnage - broke; down into ' g supplies - broken down info

. book mailing. . $5,811, processing supplies $ 91

-r
, catalog mailing 662 circulation supplies 452

letter mailing 4641 mailing supplies 2,288

. order cards recd. 1;038 catalog supp1149 599

rent d maintenance 281 (inserts, 'Evineatc.) .

$8,259 -- general offiCe supplies 129
. . ,

. $ 1559
haalaries -. cl;e $11,014

.

is' for safilrles and, benerltA
for employees.'Working directly on the program estimated
additional $5,910.forxalarles and benefits for employees C.

not directly respons01*.for the program. r

so $1,020 (of odup is in lieu V' rent f180.-.i'rent and utilities -.$00 hoUsed in main library building,
.

icost per title circulated - revision;basett on intbrmatiOft below.j
kcout of printing - 25Z of catalog Is devoted to advertising 4

0 ocher library programirthus catalog cost reduced.

1
book stock cost - theeost of books is misleading 1")7371611°,1ey

.. .

will be transferred into the regular library collection.
The depreciation in Vallee due to use of the catalog. Lau

r a total cost of $30. I

O

Grand Forks

.0postage - again they reduced because of portion of catalog

devoted to other purposes. ,

n salaries - ;he same rationale apparently.

324U'2MD: acouteC-t printing the County duplicating office mimeographs

the catalog for only the cost of the matdrials. There isn't

any charge Co t rlie actualmimeographlilg..°Tne mac-crisis cost s,

about $115. The!Oodge GoUnty Sheltered. Workshop asstmbles
the catalogs for about $180. The next assembling charges will

, be closer, to $225..... ..
. ,,

,

Notet'Dodge County 'Mailbox Service "unique" in that entire
operatiom is carried, on within context of regular budget,
regular staff, and regular book collection. ,

e>
Illinois

0 PIllInola Riesenrch Center SCudvo- .c rrying ouc evaluation of
H00 program.

i7."'

I
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TA LE,6.13. Cost of Ochey bliill -Order DoliverylPrograms Outside Pennsylvania

r ,

Library and
Location

Dates for

Which the Book Circu-
Cost Davn laden During
Apply Ythi.s Period

Total. Cost.

PrOgram
During this
Periiod..

Cost per
Title
Circu-
laced

Catalogs

Number.

Printed
Cost, of

Printing .0istrIbu
.

Cost of

r
1 Evansvillo Public
4 VansLerburgh-Co.
Library, Evans-

1 , Ind. '

1

Y$ mos.,
Nov.1970-
Juno 1972

(March' 71-

.'!ay 72)

7,565
.

......

49,377

$34,313.82

$22,000
approx.
incl. some
salaries

$3.60

$ '.44

6,000

.

2 cats
24-, 000b

..

$3,267

.

r

,$'2,721..50

.2,731 n
5,452.50
..'

f

4300i(in
some. vol

tears
moiling"

$325.9514anztowoc County:. Jan. 1,
Library System 1972-Doc.
ManicOwoc, 31,. 1972
Wisconsin 12 rms.

Wyoming County 1972
Library System N,

Avon, Nev York

21,136

k

521,201.32 $1.00
really,
closer
to $.730

11,000 $3,305.01

.

1nClude
In post
figure'

North Central '1,972

Regional Libryra

Wenatchee, '

Washin tun ~'

97,589
.

.

,

60,000
(3 cats

?0,000
Ekch

$2,713 apparepl

incl"
other...,

fl re
. ,

Grand. Forks unclear;
-Public Library, apparently'
Crand.Forks '14.0. 1972cos;

4,333

'

43,344(ro-
dvise to

41,964.50)

4 1:30
(rev, ;
453 J

16,000, $858
(rev. tot

4 '$64.3.50 P: '.'r. .',

.

4 _Dodge County 1972 2,746
Library, !stayer

'
Dam, Wisconsin .

41.070(excl.
cost off' rog.'"°
bk. collect.
4 saff). .

9,000 5315i ,annual

'''' t2 43
.., ' -1

4165(inc

dibil6IL f
'of 830)

'

July 1, 2 .97 .Vermont. State L' 43
Library, Mont- - 72-Aar.
eller, VT. 31 73.

419814 4.68- v x
.,

Vouch Central
Kapsas Library 1 . 979- 30,877
System July 1972
ilutchInson, Kansas

',4.66 28,000 81.19 $509.85

1 IllinoiS Research
Center StudvP

.

1, flur'Oay Juno 71- 7,821
S ste Dec. 31 72

424,487.55
.
$.65 52,000 45,691.56

.

$287.19

'2. Corti halt Mit. 711- 49,543
Libra S teal D c. 72 ,

416;940.49 $.87 23,000 $1,869.80 . 7 ,40

3. Rolling Prairie Feb. 71- 29,327
Library System' Dect

$18,694.02 $.63 33,000 $2,570.86 $1,Q42.(

4
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-l
frees that 44.' haves been included inItotn1 obstlandior co lo arculdtpd igu 05;

Hook Stock

Postage
Jiffy
Bags Ipplies

,

II'

tiiiivig Salaries' scollancausNumber

.......----

Cost

12,554

licrw7241itles
for 2 QAt
ev.hund
repead

,083.88
.

.

42:145(on;
voy only)
incl. bk1.8

rs.post:
,

42,327.00
, .

$334.87
.

1

.

$926.03
.

,53.55

ccovni-
Otions

.

no
'

.

le,013,15
41,355.15
(Social
security)

40me inc-
Jutted on

total cost

42,287.92,
$95.00
insurance

.

,

,

5,900.73
or. 2 61m-
alogs

- - -- 44,011.34

.

3 00.004 3.50

1

169.2
%

:$121.94
.

D

$7,569.57
jilla

.

31,071.750+

- /4
8,054 49,954.00'
odult

4;084
uvenll

1
$8, 159.001 3,559

I

none .-43 ;034
h

.-\

4982-trans-
port. to P.O.
3,281-rent 4
util, 450-
tafE t:ra.veli

1,450
(revto
4259)

''

one-way
only,
4346(W.
to$259 .4"

$90
.00.

4900 ,

(rev. to
$676 h

467.501.
.' ''

use reg.l. $750 to
lib. Col',: suppl.
of 45,000 reg. col.
vols.

;WO 160..

475

Can't
deteroine ,
Use. reg. .

.. start' of 4.

.

'

>I, 1

N.A. 75' 4 ,43
, a

pone 7,08
-

$6,158..95 $1,589.53

41,759.25
-4"""' (for cac.

prot), only

Clerk ''`

$7,920.00

. . ,

.

'1 48,284:1.7

.

12,461.01 $1,40i.09 621 536
' .

? '43,664.64 43,667..57
.

-

4'-'

41,765.37
.

$422.66

........-

$4,835.05

7 45,357.23 42(285.66
'

42;006.77 $86.92 $5,344.55
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MAXI, ORDER BOON SERVICE. TILIZATION IN-WATS LINE

(DIAL-A-BOOK).

hi

Generel Aims and Objectives

To inform the rural libxary non-user of the availability of book
materials through the system.

To provide beak materials to patrons who live in sparsely populated
areas: areas which have no library service or whose nearest'
library has very limited service hours and materials.

To gain information regarding the informational and.educht onal
needs pf the area's disadvantaged and non-user.

To gain information as to why some= disadvantaged use tax sting
library services and why, otherf do not.

To become.pware of types of books which arc requested- and the,
possibili't'y of improving book Selection procedurei at the
system levdl as'well as thelOtal level,

To gain information for service patterns and programs Which local
libraries and /or, central system services may use as*guidq__
For serVing and attracting the non-user.

To provide,the area access to an extensive collecticn ormaterial
dealing with pollUtion, drugs, segregation and Minority
groups, and high interest level books for=the disadvantaged
reader.

Characteristics of thtl Area
.

The counties of this. region arc largely rural in.-character with only
two communities having. a population over 10,000 peciple. Manhattan and
Emporia have a combined-population of only, 50,902. Only thee two
communities have cOliedtions-In excess of $0,000 titles and are staffed
with 'fifth year library school gradnawg. The remaining population of .

,,over 100,000 people must rely upon small library collections or.traval.
discouraging distances.

,

'prepared by the. North Central Kansas Libraries System, fpnhatran, Kansas.

6 -
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in recent years, there have been mere young people' (under 25 years) and
gore old.poople (over 75 years) -in this region than in other parts of Kan -

as and the nation.

lneeme of the Are4,-.'

fl- 12T999 ssagL±WEL
Total Under

15.000

Clay ' . 22.9% 16.7% 39.6%
Dickinson 21.4% 13.0% 54.41

. Lyon 24.1% 1.4.9% 39.0%

Marlon 21.4% 14.3% 35.71

Marshall 26.9% 16.3% 43.4%

Morris 27.2% 20.3% 7.5%

Riloy 17.1% 15.0% 32.1V

Washingtom 20.3% 51.6%

Dial-A-Boa Program

The dharaetoriscics of the area - many very small villages; sparsely.
populated, areas; mote than one-third of the people in low income groulis;
tore than average number of young people and very old people - created a
need for extending and improying library service. Bookmobile, service was

too expensive and also there was some question lilt would, solve 'am prob-
len'of,limited hours-and collections. It oust be noted that within this
-region there are 32 community Obraries providing avefficient library
service as their limi,tad fundswIll allow.

The Dial-A-Book_program 14;10 to roach services.of she local
units and to bring reference servi4oe as close, to tho,..aser as-Ilis tele-

Phone. The ex.61...ingrbbqk Stock of the Sistem Resource Center, supple-
naked with a. paper Pack collection where railtiple copies are in demand,
would be the basic book stock ofthe program - approgimately 100,006 titles.
The staff would consist of five prefessiOnalqibrariansand theit'suppor7

*- tive people presently emploied by the System and Manhattan Public Library.

An "inward WATS" telephone flee was installed. in t Resource Canter

at -Manhattan. The attached flier was distributed by th 1 tcpresenta-
tivesand the executive committee representatiVe for cac county.. Their'

method of distribution was through local clubs and servic gonitntions
such as Home Demanstra:cion-Units. Farm Bureau groups. and 4-11 clubs,:busi-
nessols that aerVe,large rural populations, locallibraries, and covern-

mental agencies.

The patron would-call the toll-free number and state his request.
Mhterial as mailed, to the individual's hone with a return postage
stamped



of

The,-reading patterns-of the. Dial -A -Book patrons were very il4tly.the
same as the walk -in patrons of Manhattan Puhltcibrary. Dial Ttook
patrons rdquested 70 per cent non-fiction and_childrenIstities. iMan-
hattan patrons requested 73 per tent non-fiCtion and children

' Manhattan patrons 'requested 57 per cent of the total 3p children's title4
were the Olaf-A-Book patrons requested 17.5 per cent. This might lqhd
one to suspectthe children ilv:non-public,-library areas were satisfying
some of their, needs through use of the schoorlibraries.

(

The percentage of true reference questions was highOr than expected C
since this type of servicc.had not been publicized. This area sioUldsbe
emphasized in future programs as there appears t$be-artrUe need for such
a service.' '

,

The lack of an- notated catalog caused the answering staff at head-
quarters to improve their ";eader's Avisory" ability. Through the many
phone conversations with the patrons, the following pattetns came to view:

1. Patrons felt the nearest libiary's flours were so limited
- it was a hardship to use them.

2. Patrons felt the collections and staff were limited. Some
patrons had tried to use their school library or their pubric library
-without finding the information, after which they called on Dial-A-Book.

3. Patrons with physical fonOcaps ware the most pleased with -I
the 0 1-A-Book service.. Future programs should further extend this v.
"shut in" service.

4. Patrons were very conscientiou'S about returning 'their books
as soon as they were finished with them. The "no-fiee".concept did, much
to encourage the use of Dial-A-Book, The program utilized hard bound
books, paperbacks, and photo copy. material. Out of 2,981 titles mailed
.to the 341 families only 'six were not returned. This included four which
Were, lost when a mail truck caught fire and burned.

S. The level of material requested indicated that the majority
of the users had achieved at least a high school level education. The
majority of requests were not those that ,could be satisfied with' "druga "dg'
store paperback" collection.

;

ov

Bven though the answering service hours must" be limited to S:00 e.m.
to S:30 p.m., Monday through Friday, it is stronily reemended that all
calls be answered by a person and not a recording device.. A bore-,personal
service encourages the user, so call Again. Most mall order service is
restricted because the patron cannot browse; however, a good "reference
or advisor interview" can do much to offset this disadvantage. .

Special subject book lists were prepared from time to time and these
weri Included ith the requested materials. The book lists gave the patron
'speelfic suggestions of additional 'titles he might wish to read.

0.
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Per bent of book types

70 per centi,of,bpoks requested. were non-fiction'
2:6 per cent of books were about minorities, drugs, environmept,.

crimp, or the aged
3.-i,per cent ofrequest's Were reference, questions
17.5,pereent,of requests were for children's books

Non- Fiction

Subjects in Descending Order of Popularity

1. Children's Books
2. Art and Craft .)
3. COoking
4. Hobbies
5. Referende,Questloni
6. Farming
7. Religion
8, Sports
9. Government Priorities

10. and Interio
11. Sewing
12. Biographies
13. Family Relationi
14, American History,and'Culture
15. Poetry, Literature, Plays
16. Science
17. MyStIcism,.PsychOlOgy,,Witcbcraftr
18. World Affairs
19.. Self. Improvement and. Education
20. Business, Government; Politics
21, Aisle
22., Health

24. Travel

70

(Drugs, Environment;- Minorities,
Crime, the Aged, etc.).

r Decorating '4

Language Arts

SOMmary and Recommendation.

Three hundred and forty-one families responded to the Dial -A' -Book pro
gran. Ibis aumbor was:small because of uneven distiibution and publicitY't-
fItUremail order programs should have direcr mailings to.eaclOtouseholdY
Newspaper and radio advertising shpuld coincide.with such mailings. Many
people did not respond to the program because their interest,was not stimu-1.
lated by suggisted reading. A recommendation for the future is that pro- i
grams should -be bu around an Annotated Catalog ofreading suggestions...
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Montlf%Of Total To
-- Date Budget-i:

\ Reginning=.41.00;

Less:= 'Octobe'Oxilense

EndingAalance

797.41

797.41

-07

jer cent of users by county Per cent !of books by county

Clay 9

Dickinson 24 16

' 2 2.5

23 26,

18 18

.,
Ri ley

8,

7

5

3

;. 18
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,BOOKS BY MAIL

A REPORT FROREVANSVILLE, INDIANA.

by

Ronald S. Kozlowski*

In October, Vanderburgh County Public
14'brary'began groundwork'fOr whit was to become the first library
mall order delivery program-in Indiana: After contactifilg senior

inner7cifr, residents, and individuals who lived
outlyineareas of:Vanderburgh County, the library staff.determined

that indeed'ihere-was_a need for books to he.sent-by mail to people
in tfie:COMmilOy. -In cooperation with these groups, t4e- initial mailing
fist was compiled in early 1971 inyreparation for the ETA Books.by

zsmil(Bdik) catalog Which appeared on March 16, 1971; ,

this
_

. first.,- catalog was a 20-page tabloid which listed 800

tatted paperback titles available. Photographs of 100 selected book

;covers were used as part of the catalog's bake-up. The mailing of

almost ,000 'catalogs resulted in a circulation of 575 by the end of
May among 165 users, Of these users, 32. hid fibtl)een contacted by

the library in any way,_1:4,6.apparently Wprd--of7mouth. and newspaper.--
-pabIlCity'prompted their'uSe of service. .

.
.

itien:theseeent.cata_log appeared on july 30, 1971, it included
,600 annotated tidies plus ttie previOus listings of tile first catalog

. minus theinnotatiOns. A special feature of this catalog was a setti4

on rge:type -books With titles and annotations printed in a:large type.
secondcatalogWas mailed, a cansido'fatIi=increase

ArVtirdulation*-becalne evident, and-perhaps, the upward-surge of patrdnage
4is due in:pael to increased advertising on television (30- second.

:'.:..announcements daily during theisi. three weeks of August` -and an
appearance by a gpols by Mail representative on the4OCal;MC afki4aie).:H

. .

Before the federally-funded segment of the program expired in Mid-
:072, two additional catalogs 'Were published and each catalog became.,`
a comprehensive'risting of all available titles in the ppm collectiplf!
When thebulk of the LSCA-I grant money had been spent rh June 1.972,/
a final report, and queStionnaire revealed the following information

Activities during the 18 monthi included-the acquisition and pro -
cessing -of 12;554 books; which represented 1,138 different titles...
Siiiiy-five per cent of these titkes.were adult materials, and the
remaining 35-per cent could be classified as juvenile. A total of 101

titles in -large type were purchased for the visually 11,andicapped.

The author is-ASsiStant,Director of the Evansville and Vanderburgh.
County Public Library, Evansville, 7
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'Four commercially printed Catalogs costing almost $33,000, With
pressruns of approximately 4-,,000,.eadh were Mailed.f6T 'a total of
16,000 catalogs sept at bulk postage .rate's:_ W-typiCal catalog:110.
contained 20 to .24 pages in tabloid '.format. with approkimately. 700,

to 800 annotated tities.and at least 7Q iflustrationa, mainly Tepra-
duCtions of lively book covers.- .-, :

Approximately 423 personshad ordered booksby:mail.materiala,
Eighty7fiveet cent of the borrowers proved to-be:.adUlts, with 10.,
per cent, of that senior citizens, Juvenile borrowers'accounted:
for theremainifig:I5 Percent of usage._, A tptal.Of.laTindividudla,
bortoWed from the 88WeellectiOn repeatedly..

. / '

,Basing the largerpart of our knoWle ge on ad resses..wejound:
that only 27 percent of the users lived in 'rurelfareaSwithinthe
county, while 73 per cent:lived in .the urbah area. Of the..:266, questiom.,
mares. returned to us by "the 423,ustis of the7,..seryicerl0340icated,
that they, were homebound, physically'handicapped, cit:too-4147et.ly to '

: travel to any library agency / ' -

Although it had beeh hoped thatBOoks byNail would replace the
new discOntinued bookmobile service, at.leat live former bookmobile
userSAtated that they were displeased with books by mail service. Most
of these People felt the need,of being able to broWse through books
on .a shelf; they mentioned that annotations were misleadAn4. Only

uper cent of the users who responded to the questionnaire. Claimed to be
former 'bookmobile patrons.-

=,

Nevertheless, 248 users answeree. to the'question, "Are you
satisfied with the 88M service?!' When asked ifthey,Used.the main li-
brary,,or any of the branches in addition to the mailorder service,
173 of the 266 respOndents Answered YES. -One.Can plainly,seethat
satisfied useri,fir outnumbered 'those who could -offer criticism.

Ls

In order to determine why more individUals.Within Vanderbutgh CountY
had notbork6Wed books through the mail, 3,319 questionnaires Were
sent to people who had been mailed at least one of the four catalogs
but who had .never placed an order. Of thes6, 405 responded. The
reasons most often mentioned for not.using the.service wereof two
types. First, most of,the non-users preferfedlusing a library agency;
those who did, not use any library service indicated they were elderly
and nbn-readers;some never had read, and many were not interested in
any kind of printed materials. , Theesecond:reason most often
:Was the objection to paying the pos;.6c by 1be taxpayer-for boOks
delivered toth:., hc=cz of library patrons. (Patrons; except for the
visually handicapped, pay the return postage or return BBM materials
td.a library agency or drop box.)

AlthOuethe service was publiciza:1,,,approxiMately 75 of the 405
'non-usera.wha,returned questionnai7reshad not heard of BBM. Of these 75,
50 were over:the age of 65 years.
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Wring the 15 -month period beginning March 1971. through May 1972,
circulation totaled 7,565 books mailed. Peaks in borrowing. occurred
skortly after the catalogs were-mailed to patrons; however, -as the
service aged, the canyons between new catalog mailings became less
abyssal. The period Match through] May 1972; proved;to beBBM's busiest
quarter with a circulation of 1,945.

Even though the total number of large'type titles.-availablp numbered
only101, these books circulate,483 times, proving how popular they
we're with mail patrons. (Large type titles were not part of the BBM
collection in the beginning of. 0e program and therefore, not included
in the first catalog,) `r

By JulY1, 1972pteparations.,Were underway for the fifth catalog--
,the'first. tobefunded by' local monies. When the catalog appeared in.
SepteMber, two major changes were obvious: it became smaller in size- -
E; x 117and it had been'printed by an off-Set prOCeis. '.This.catalog was
mailed to 600 patrons who had previously used the service at'leaSt,once,,
By printing fewer catalogsand mailing thek selectiVely; costs were re-
duced by $500 an.11 the. savings on postage totaled $32; Now, with.the sixth

Sage
catalog due to appear inearly April, 4973,' the service is firmires-
tablished and ge is slowly but steadily rising.

,Books by.Mail'serVice has,been fortUnate; for the, communicarioemedia
"1.w-the area:haVe cooperated, fliifYAA publiizing the servite-from.the.
beginning to'date.' Staff members:hai:appeared frequently on:community
information televi!ion programs, spot announcements for both'radio.and

ttelevision have eerl'aireC and a number-af-.newspaper accounts have ap-
addition, Special programs on theBBM service haVe 'been given

gteUps at theii:tcque5t. ',:Copies:Mt'OBM-catalogs are routinely
tibuted with other library Matetials\Whenever staff members give general
programs on library,services.,-Perhaps thelhost noticeabIe,shorr-circuit
in our campaign has been the miniMal!,amounr of,publicizing:of the service-
by brandh-perSonnelqat public service.. 0Sks.

,

Future plans for the booXs-by tail service include publication'of
atJeasrthreeCatalogS7:.ajearmore fedi°. and television publicity, and

-continued purchase of new materiala Whether or not circulation will
increase substantially will reMain,7t0-be seen; as long as our major
service area remainatestrjcted7bytty boundaries,, there may not be
,a draMatio. increase in RBM tirculatiom,--:Some kind of regional cooperation
among libraries in the state of Indiana'Would expand the 11BM service area
considerably, inasmuch as th'e serviiIpbUld be contractedgby other,
libraries,



.Questionnaire sent to 423
--405 non-:uSers returned
respectively.

QUESTIONNAIRE TABULATIONS*.

BBM users and 3,319 non-users; 266 users and
questionnaire;return rates are 62% and 124

Non-users

the.

USers
1...Did you use-the Bookmdbile N %

when it was in 'service?
yes
No.'

No response
2. Are you satisfied with the books tix

8 ,

mail' service?

Yes 248' 93.2
No. .-5 1.9

sq Not used
No response 13 4,9

3 Do yoU use .60 main library orany of .

71. 26.7
189 71.0

6. 2.3

the'branehes in addition.,to the books
by mail service? f

Yes :* 173 65.0
No ''' 83 31.2
No response 10' 3.8

4:-Dogyou have a physical .handicap which -
;makes the:hooksiv mail service . :
,. especially valuable to, you? .

Yet 44: 16.5'

No 212 79.7'

No response , A,A0 10 ' 3:8
--P.rc you homebound and thus unable to
travel within the city?

.... -

Yes ,.. 59-' 22.2'-go ------ 201 75.6
Nc response -

.:.,' 414Z
6. Do -you have any suggestions or criticisms

whichay,be helpfUl in improving the
service?

Yes 32 -i2.0
No 192 72.2
-No response - '42 15.8

7. Ages of respondents.
;Juvenile . 23 8.5
AdurOk 245 89.7

. No age.indicated 5 1.8
Total* "L 273 100.0

N

107
281

.17

144
-7,35

82

,144

%

26.4

69,4
4.2

35.6
,8.6
20.2 r.

35.6

264 65.2
101 24.9
40 9.9

.

'22 5.4
338 83.5
46 . 11.1.

27
336 83.0
42 10.4

24 5.9
249( '61.5

. 132"- 32.6

8 2.0
388 94.6
14 3.4

410 100.0

*Seven-ustrs:indicated7two ages-on one questionnaire and five non-users
'indicated two ages on 'one questionnaire.
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BOOKS BY MA lAT T NOCH PRATT FREE LIBRARY

by Emily W. Reed*

The Ehoch Pratt reeLibrary began its Bodka by Mail program in August
1972. It.was made sible at ,that,timeby the piovision Of staff members
from the Public Employment Program `Specifically provided for this program;
and a-small budget for supplies and postage. Books are sent by mail, in

response to either written or.ttlephone requests under the same;regulatiors '

which govern borrowing from the library in person--the only differences
being that a library card is not required, that theoan period is longer

. to allow for mailing time, and that books are sent Only to addresses within
the city,of.BaltiMore. Books may be returned either by mail or in person
to any .library:" Requests cani)e made for.a specific title or, for books oh,.
a subject. The subject can be as specific as "mystery stories" or as gene'ral
as "some good-'books." There isono mail-order catalog prepared for the pro-
gram partly because the service was begun on a shoestring budget and partly.
beCauseTbf our -conviction that'suCh a catalog is not necessary in an urban
area. The library staff, however, is enclosing booklists and special lists

- with bpa.f6 mailed.

Various means have been used to publicize the service. Although not
limited to the homefound, publicity has been primarily directed toward
elderly people and the handicapped who seem most likely to be unable to

. come to'the libraryy Initially letters announcing the servic6Were sent
to over a hundred Institutions and organizations serving the eldprly and
the handicapped, enclosing flyers in the form of hookm4i.ks and a step.by
step explanation in quantities.. Newspaper articles were written onthe

;evoted to services for the aging. 'A number of radio sspots

.books by mail Service including. two descriptions which appeared in a.

usedntensiveiy for several. months. Representatives of the libraryi

appearedon_four, television programs - -two specifically on services for
older people.

1

o%* June 1973, we felt we needed to know More about the users of
'books,by mail program. A questionnaire 4as sent td everyone who had
'requested books through the program asking how they had learned of it,
why they used it,.how they returned books, what age bracket they fe41 into,
and if,,theY had used the program only once, why. More than_half replied

within a week %.

Of the.60-percerit. who replied, almost'half had learned of the_ptogram
. through the newspaper. Other sourcet'were the libraiy staffs, flyers,
friends,andoradio, each, accounting for 15 percent, while television
reached only a surprising 10 percent.' Organizations proved to be the least
effective means of obtaining iriformationonly three percent of those res-
Iponding learned of.the program through them.

*The author is Coordinator of Adult Services, Enoch Pratt Free Library,
Baltimore.
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About a third of the-respondents said they used the prograM because
they were disabled; another third said they had no transportation. An-
other sizeable number used it becadSe-they, worked during the hours the
library.wis open. Other 'reasons mentioned' several times were; ' "being

tied down by young children, ill husbands or patents," "difficulty in
,

parking;" "convenience," and "age." ,

The great majority .of the respondents were in. the 'age bracket of
30-64 years, with the next largest numberin the age group of over, 65 years.
In most cases, those yotmger indicated they were disabledor unable to
get out because of young children:,

. 4.

' More than half of the respondents qskea'a friend or relative to return
.

the books to a library, while a few did So;thevelves.' Only a little over
a third relied on mail td return the books borrowed through the program.

The questionnaire asked why the program had been used.only once by some
..

people. The responses to this question, varied but fell into three general
classes: (i) tho ae who did not want "to be. nuisance" or felt the service
was really only for the homebound, (ii) those:who had used it because of
a temporary illness or inability to get to the library--one *Alan wrote, '

"I now-employ/a baby sitter one afternoon a week and walk to the local
library," ari(iii). those who were dissatisfied because they did not like
the books sent or did, not get the book's hey wanted.

,

Probably more-telling than the statistics curled" from t'he responses
were the,'iinsolicited comments. Some typical ones; "Thrie individuals in .,

this houSe use this wonderful and pleasurable service." "I use it all the
time It is alionderfUl public' service.' ", "likm delighted with the'
and am'again using the library after a lapse of some years." Sbnie comments
sdy Wren more about the value of the program; "Plove to read good books--
it kCeps my mind off my troubles. While I read I forget my troubles. I am
ilelle." .ThiS was from a'persOn, over 65. "My,husband,is-completely disabled
on the fiat of his back for two years... I can't leave the Se,.. This is
the greatest ivice the public has ever, had, Yhankyou s ch." ,:.-

I .
0

k

- Obviou ly, this is si service which means a great deal to ,a few people.
/It is ,bei g used so far by a very small number, hoWever. In a city of over

/ 900,000 eople, more than 95,000. are' 65 yearszof age. There must be
many mor eiddrly homebound readers who need the service, to say nothing
of all a s'who for various reasons cannot use the library in persPn.
The servi e will. surely gpw,and be valuable to more UserS as it becomes
more widel known.
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BOOKS:BY MAIL SERVICE AT SAN ANTONIO PUBLIC'LIBRAM...

by Irwin M. Sexton nd. Choeng H. .Kim

Simply stated, books by mail se, co extends ,a libraryls book collec-

tion and service to all coatitubnts In the coMmunity. The library
books to those library;area, residents who request the material- either by .

telephone or.by mail. The cursory re iew of library literatuAs.indicates
steadily increasing interest in booksiby mail with at least 20 public
libraries now operating. some form of ,he service. Fundamentally, there

are two distinct approaches to a. boo- S by Mail program. The'prellominantly

;rural' oriented booksby mail progra*Snevitably depends upon the prepara- /

itionprinting. and distribution of a book catalog, whereas Aht metro-
1 politan program relies primarilyupondirett telephone comMunications.
:between the library borrOwer and the library personnel.

This report concerns itself with the metropolitan library servictip
gram Of the San Antonio Public Library (SAPL);,System, Texas, whereitn .
experimental books 'by mail project was 'initiated in,l968 through/4. Co=l oil
on Library ResourCes Grue_of $22,500,- The SAPL offers its entire

latingtook collection or books by mail with free p4tage tolliche orreiter,

end there- is no separate book catalog prepared or distAibutod. nee the

CLR, grant experllent has, beenecompleted, the booksiby mhAYpro has
beenincorporated.permanently into the .regular program, and th program
useicontinues'to- grow steadily, Ar report issued. by the SAP& n 1970 covered

the first two years of books by mail operation In the San An -onto Public
ibrary.Sistem: The report contained detailed first-hand i formation *bout

"many aspects of the operation ind -1150.2 This report of bo ks by mail at

the -SAPL is'concerned with an analysis of the program ba. on surveys and

statistical tabLation. The authors will report on. all our years of

bookcb mail at the SAPL..

Data gathered at the San Atitonio Public Library for, use in this report

consisted Of thenfoilowing:

(a) Complete fife of books by mail service request car,s for, sample
months of April 1971 to October of 1971. .

(b) A telephone survey random sample of books by.mall service users-'
conducted November 20 through 23, 1921 in San Antonio..

(c) A postcard survey of random sample books by -mail. service users
amduCted during the months of February and March 1972.

(d) Circulation. records.from microfilm of regular library users

:during the month Of April 1971.
'

This anaiYsIs is not a theoretical research but an attempt to share
realistically-and, intangible form, certain facts and findings gleaned from.
a review of the SAPL System's books by maiI program. . 0
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In SAnt hooks by ,mal1 service lowed primarily by the same popula-
tion that uses the regular services of Cho library. The books by mail ser-
vice does nil& by'itseif work as a significant cause in converting tradi-
tional.non4Usois into users °tithe library service.

A telephone survey of 166 random sample books bymail service 'users
yielded 122 responses or 73 per-cent return (42 did not answer the phone).
Only two respondentsrrefused.to answer the questiens. A postcard inquiry
obtained 254 to 279 usable responses from a random sample of 476 books by
mail sservice users. In these two surveyS', sample!users were asked their
age, Iheir-use of regular library and/or books by pail, serVice, and Whether
they were users of the library before becoming users of the4librart's
books by mail service. The responses are tabulated as follOws:

Telephone Postcard

Using both regular N
' 71' '.

N .. %

and books by Pail service 2.02 85 202 77
Using. books by pail service
only 20 15 60 : 23

.

- ,
/.170TAL , 122 100 262 100

Already user of library: 106
...,,.

238. 85
New User of Library 16 1 Al 15

.:,

TOTAL 122 10(1,-; ,279 100/.
i

' Age of those in the,
20's or under 35 44 77 30
30's 29 2r '34, 13
40's 26 22 SO 20
SO's '13 11 31 12
601s or over IA .1, 62 24

TOTAL
044

117 99 254 99

.

These tabulations indicate that the overwhelming majority of respon-
dents were (1) users of both regular library as well as books by 11 ser-
vices, .(2), alreailyn user of the library before becoming' books ,b sil
service patron, and (3) books by rmil service-users represent all a
groups. These indicate that bopll regular an books by moil service users
are from the same population.

-4

The ago distribution resembles that of the .general adult population.
Although the mail survey tends to overrepresent retired. people who have
amplt rime to attend to the questionnaire, the books by mail service
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users are rhther young. The posteard:survey shows, that older people tend
to use books by mail' more exClusively than do the younger people. This
supports the finding indirectly that the books by mail service users do
noeconstitute a separate population,-

.

"Many of the telephone respondents expressed their concern, asking if
the survey might Ye'a prelude tO'discontinuation,pf books by Mail ser-
vice by the library, If the respond6nts tried to persuade the library to
keep its books by mail service, their answers would reflect such effort.
They would have answered that they were usingbooks by Mail service only,
but the actual answers indicate otherwise. There is no reason to believe
that the responses are biased one way or another. It is reasonable to
assume that the telephone responses are spontaneous and relatively-honest
and free of premeditation.

410 .

Both surveys show a remarkable agreement on the percentagel(14 per
ee that represent new library users induced by the books by mai/ ser-
xce, Is this new user group.different from other groups? A quick check
on the age distribution of new users indicates that the age is not a fac-
tor. Those in thoir'60's or older constituted almost the same proportion
of either group of Users. 0ne-half of the new users,said they were using
the books by mail service only and the other half using both regtilar and.
books by mail services.

The library wished that its booki by mail service. would. havo attracted
a larger number Of non-users. The fact that books by mall service has
attracted. new Wer:s:representing only-14 ger cent of its users is. not

necessarily inlj.gnificant. The total adult circulation of books by mail
service during the year of 1971 at SAPL was 25,493.. The average books
by mail service user borrowed an average of two books a year, which means
that there were about 12,00 books by mall sir lee borrowerg in .1971.
PoUrreen per cent of these represent abebt1,600 pew borrowers. be post-
card survey indicates that an increasing Aumb'er ofipepple havo been using
books by mail service over the year's: 99 respondbits using it for one
year, or less, 92 one or two years, and 59 two.year4 or, over. Thus, it
seeps to indlcaut that an increasing number of. people aro becoming books
by mail service users every year and some of thoselpeoplo (14 or 15 per
cent annually). aro new users of the library through the books by mail
service, and roughly half of these now users will us'e both books by mail
service and regular service. The inflow of new users seems a trickle now
but it has the potential to become significant in title.

The 1970 total books by mail service circulation represents about one
Altr cent of the total circulation of SAPL. If only 4dulc circulation is
counted,. this percentage will double or be about two per.cent. The 1971
total repreSents 3S per cent increase over 1970 totar; tho.first four-month
period of 1972 shows 2S per cent increase over theopte.period of 1971.
During`tho sate periods, the total library circulation increased 1.6 per
cent, and the total library collection increased from about one million
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C3rsszlat1 on' Sta

1971

January
February
garch
A#ril

cs on B

Juvenile

225
209
-31.8

184

FOUR lot F Fi inALS

wIT
4une
July
AAgust
Sepocher
OcSobor

/ Novmher
Oeconbor

January
Fobruary

April

FOUR MOUTH TOTAL

237
322
293
303
227
273

278
199

3,068

Juvonlle

376
66

311

for -0 1971 d 1972:

Adult
Fiction

Adult
Nol-p-fiction 1971 Total 1970 Total

.

.

---_-___-
.,

612 1,326 .2,163 1,901
SOS 2 1,398 2,112 1,779. .

659. 1,853 2,830 211233

448 '1,437 MR 2.010

9,174 7,813

505 1,656 2,398 2,014
576. 2,456 901
644 1,461 2,398 1,700,
655 1,536 ;2,524 1,492
660 .1,639 2,426 1,838
694 1,650 2,647 2,138
643-- 1,553.1( 2,474 1,809
557 .1.208' 1.964 1 =396.

47,188 13,295 28,561 21,101

.Fiction NA-Fiction

.774 1,371
729 1,866
756 1,885
701 1,627

ittos in .1276 to &be* 1,050,000 imms
of .abmt fly per cent.. 1 is obvious
SAM, IS a gromth ifriP5tailot.

Aye

is agu421 y 4reeted .442 the seta
abs-at ehe Inc=.6er of different meta or
Abiset the ekedlen Offl 4y Afrididol uaar.

ffervice user borbwed aLte lytvok =CV in

1972 Tatra

3,021
2,961
2,952.
/ 551

11,485

{11.1

in .1971, representing an incrn
that tire books byuail nervice

io idhrety ate:Os-tics at Ufa data
ciffearent kInda of service itod

At aline the gre-Alitte bookl 1.4 cd.1.1

one-helf yer parictl.

4 The book olrepulation count, ig,one production mourn that the librarian
C4.1 enploy t library sorvlce autpat v.ccounting ate. la ovaluatioa of por-
fornance. Basiecity'The circulation count is.not 'different fron,that of
thosupernarket-the.core sales, the 7.:,:xft profit. In libraries, the nor°
circulatken, ilt.e better The Perforcance in this ono oategory=- Norually
for librarlah9 Mom about the individual usars and their. libr4y-lise
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Uhavior. The gross library product ( this instance, cIrcul ion

incaxara represents the institutional concern: the indivIdual-u -As'Are.

the professional concern.
-,

A stt of Lorenz curve of usp nay be dram based on the following tabu-

lation of.both bcoks by nail service and rogular eireglatioh counts:
.

.

Books byliall Borrowings
6 tooth ssr l$

lks Borrowers Total. Circulation

N
1234 64.1.0 1234

2' 340 17.50 '680

3 135 7.01 405
4 76 5.94' 304

4.7 2;44 235
6 22 1.14 132
7 .

IS 0.77 105
8 14' 0.73 112

9 9 0.46. 81

.105' 2 0.1.0 20

11-14 17 ..0.88 207
IS-- 6 0.31 100
20-- 3 0.41 344

1,925 9.59 -3,959

Regular Borrowings

Borrowers' 'Total Circulation -4

N N ql
31.17 363 35.15 363 13.67

17.17 236 23.50 . 472 17.77

10.22 163 16.23 A89 18.41.

7.68 91 9.06 364 13.67

5.93 71 7.07 . 355 13.37

3.33 36 3.58 216 8.13

2.63' 22 2.19' .154- 5.80

2.85 4 0.39 32 1.20

2.04 7 0.69 63 . 2.57

0.50 3 0.29 30 1.13

5.22 ,4 0.39 49 1.82

2.52 3 0.29 46 1.73

4.69 1 0.10 22 0.82

99.95 1,004 99.83 2.0655 99.89

otedi fewer books verb borrowed through books by call serv£co than

the regular service. for tho sacple,period of In months,.cedian

e . of ]oaks borrowed by a median-books by pall borrower is one; the
nuzber-of books borrowedqw at Atdian regular 'borrower at one tine

/1- Clsq, based on-one-day regular circulation, record at the rain library.
The authors zimAd it icPossible to examine-haif-year circulation record
at the aain library. AnOther tabulation within the six month sample reveals

that-one-tion books by tail service borrawers constituted 80.7,per cent,
of which one-tine one -book borrowers accounted., for 62.5'per two -

tint borrowers II ppr cent; three-tlie borrowers 4.1 per-cent; four-tine
borrowers. 1.3 par .4am:1,4w-time borrowers 013 pot cent,' six -or -Fore tine

borrowers 1.9 percent.. :There was no significant difference between fic-

Lion and non-fiction borrowings, *Melvin fact, showed virtually identical
patterns.

At SAM Cho entire of tiding bock col of the :library Is

offered .f4r its bookv by call service aorldra the antin, gtiatropolitan area

and Its population of 800,000. The boo,' w by ;mil botrothus Indicape aub-
,ject.g5attern as isk i diversifled an those of the regular bolmoolngs.. rho

pr&dadAant rajority of the boot by nil bprralwinyx oxe forlaastical

inforaation and Aar...pose:al Ivaxrdng.



. .

The 1971 otrcl circulations mentioned earlier indicated. that juvenile
books accoun for 10.7 per cent, adult fictions,2S per cent,, and adult,
non-fiction 64, per cent of the total.; the fiction-non-fiction ratio is
about 1 to 2.5. Omitting the juvenile, non-fiction circulations consti-
tute 71 per cent, indicating that books by.mail service users are mostly
non-fiction readers. The telephone survey indicated that 45 respondents
or 37 per cent said they used books by mall'servicelfer school, related.
'work; IS or 12.4 per cent for practical information; eight er'six per cent
for job related purposes; 53 or 44, per cent just for fun. The last men-
tioned-category may include reading for practical information or instruc-.
Lion. For example, cooking or painting booksAre read for fun, but they
are practical books;' Practical or'silbject,matter books bring with them
an immediate tangible reward to the readers, :aril_ the librarian. can make a
more persuasive case with stock of such books than with fictions or paper...*
backs when he asks for community support.

One of 'the library's main strengths .lives in its greatly diversified.
Subject-collectionsThe subject b"9.ys of books by-mail and regula
borrowings are compared as -fcillows:

001-099
-100-199
200-299
500-399
400-499
500-599
600-699
700-799
800-899
900-999'

.,

Dewey Books by mail Books Regular Books
N % Rank N Rank
12 .4 10 * 24 1.5 9

214 7.4. 6 "84 4.5 7
120 4.1 8 4.4 . . 8
435 14.7 3 342 18.6 c 2
'16 1.6' 9 11 .5 10

23q 7.9 5 140 7.6 6
871 30.1 1 273 14.8 3

/ 172 5.9 7 153 8.3 5
263 , 9.1 4 241 Igl 4
531 18.3 2 486 26.5 1

2,866 99.5
c

1,8.35 99.6

,Spoarman's tank correlation coefficient is .915. Tie subject matter
correlation bOween the two kinds of borrowing is very high,"indicating
that books by mail.service. is not used for any special purpose different
from that of regular borrowings.

Interesting sidelights of this comparison are where the two groups
differ significantly. The most noted difference occurred in the 600's,
in which the 610's or health care, for example, accounted for 7.35 per
cone of books by mall borrowings, but only two per cent of regular
borrowings; the 640's or home economics accoUnt0 for 8.16 per centof books
by mail borrowings; but only 1.6 per cent of regular borrowings. This
supports the findings of the postcard survey which indicates that 5.5 per
cent of the respondents said they were housewives and 15.5 per cent retired.
The survey respondents indicated at least 39 different job titles except
students, housewives, and retired.
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Gederally the regular users are almost equally divided into men and
women. A quick check on 993 regular borrowers showed that women consti-
tutO $18 or 52 per went. A similar check on books. by mail service users
revealed -that ratio was 70 per coat women and 50 per cent men. The ratio
of women fiction borrowers to men fiction borrowers was about eight to
two.

Public libraries in Illinois, Washington, and Kansas, serving a rural-
'popUlation scattered over a wide geographical area, have demon'strated that
a bod1;$ by mail_serviCe incorporating.(an elaborate but inenensive tabloid
book!catalog can significantly help circulate, paperbtack books to primarily
rural population, Jhese are relatively new ventures only .recentay started
and their main effort is quite understandably directed toward. making !the
hooks by mail pervice piograMs succeed.- This explains, ih part, the
restriction of books :by mail collectiOn to paperbacks in multiple copies,.
ObviouSly the rural geographymakes the books by,mail service anAttractive
alternative to walk-in use of the library;the authors suspect thatthe
format of books4)y mail materials, whether paperback or other kinds,,will

_make little' difference so long as they are advertised in the catalog. It

does not seem, justifiable to restrict this-potent library tool to circula-
ting paperbacks.

The SAPL does not prepare or distribute an illustrated tabloid mail_
order book catalog.. The library, however, prepares and distributes a non7.
annotated new' acquisitions list. The cost of preparing such a Matalpg to
.aerve 800,000 population is beyond he finan ial ability.

As discusSed earlier, experience at a number of pu liclibreries where
mail-order paperback .book catalogs are'incdrporated shoWs that very fol,
books are ordered outside the catalog, and the books by mail circulation,
Statistics upsurge,. every time a new catalog is issued, after which the
circulation tapervOff sharply. This seems to indicate that:many people
make only one time use of the catalog. It is quite logical to assume,that-
h simple, less elaborate, less expensive,: and,more frequently' issued new
catalog will:be more effective than What is in use now.

The mail-order books by mail service serving rdrel'pepblatiOn has
been successful, but It isquite out of place at 'a metropolitan public
library serving largely urban pOpulation. A metropolitan library in indi
Ana is experiencing this dilemma. -The main Advantage of, urban living is
Its easy accessibility to all sorts of-serVice and cultural, centers; why
substitute the-basically rural oriented mail order library use for
advantage? The'Metropolitan public library must have a.convincing ansW
before 'instituting a "M4.1-Order-Paperhack" type of books. by mail service..
All of the evidence so f x showed that it will, not'work in cities

The entire staff, especial* professional staff, involvement in the
.books by mail service is essential. Book's by mail service is zaaliyia
professional service in disguise. People do not have to come to the,.main
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lAbrary to get five minutes worth of professionak reader service. All they
have to do is pick 0 thephon6'at home.or office and call any' or a .paltico-
/ar librarian,

.Prefessionalstaff at SAPL is invglved actively in the books by mail
Vice program. Professional staff on duty in various subject divisions
handles telephone reader 'service in addition to'walk-in library users. In

- answering the patron requests, the staff impartsto the'paeron something
more than the deliveryof books. How to define tatseffliffiing called
reader servicertas eluded librarians. -Books b) service is; really
professional service, in' disguise. -Librarians are valued highly'for their

4.abifity to anticipate people's research, information, and reading needs-
and their ability to:suggest and produce -the best available--iaterial that

._fits individual. Books by mail serviceis an excellent vehicle to
do all these." Books by mail service is' not onlya.good.vehicle of rfader
service, but an. excellent Channel of communication between the staff'and
its patrons. It is also a built -in feedback system that will keep'
staff in tupe, with. the shifting patron interests, and demands.'

Books by mail: service _works 'as an automatic selection guidance system
-for new-acquisitions and for continuouS renewal of the. librarycpllection
Library service is never a. one-way, take 7it-4-leave-it-.leave a

two-way, highly sensitive; and responsiveltive7and-take service. It will
have tp be even mare so in the future-, if it isloing to su iv4:'

Once a 'library has started a booksbY service, it cannot remain.,:
un- or under - advertised; it cannOt reMain too'cautious forfearthat.it.
will not be able to cope with the flooding requests: it must keep Up. a

-strong-publicity program using all available means and media. t.t

'The telephone surveyasked the sample books'by mail service users how
loygot to.know about.the,books by mail service,. Of the-122 telephone
respondents, 32 said they learned about books by mail. service.through
friends, 11 through parents,- 23 through mass, media, 39 through library
publication, 16-through librarian and:staff. Of the 16 new-users pulled,
out:, sevdn learned. through. friends, two through family,. three through TV,
radio, .and newspapers and four through library publications. Although
no trend is indicatee6one-clear conclusion may be,draWn, that is, all
available channels of Communication and contact are importAint; mass media:
did not appear ta,Ipe a very effective direct source of library communica7.."
tion' for books Wmail,service but'that does not;meanthat.one should,stpp

using that channel, -as many,people- pick up the information from the mass; .

Media and pass it along- to-their friends and colleagues. Satisfied use
are channel:, of course,. the most persuasive of library communication. In
spite of all-out 'library effort of.advertisement,'many people are stilA
surprised by the library staff to learn' that thoy.can,borrow books by/nail.

164. /
One measure of library tiveness isuser-satisfaction. Mostlof

.

San Antonio books by mail:Servi seas are appreciative of the-service,

4

f'
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and many in fact wrote to the librarian to ~that effect. over 96,per cent
of books by m'ail service users always get what they want through the-books
by ma/ service.

.

The-teiiphone survey asked the books by mall:service userS'af they were
getting what they. wanted from the...library. 0f the 121 respondents, 109
or 90 per Cent said almost always, seven or 6 per cent said more than half
of the time, five or 4 per cent Akid,half or less than half of the. time.
This is the best'cdtpOliment one can hbpe to hear abbut one's service.
of the telephone respondents expressed their Ocricera and:askedifthe sur7. °
vey isia prelude to the discontinuation,of bor by mailSerV140, All of
them-wanted-the library to continue its books ';,), mail spr4MeT

The following tabulationof the books by mail. service re00.-i.c4T4S-.:
(these are filled out by the staffreCeiving each.l..equett)-,ShOWS';h904,r,
Tatrons waited before their request's were filled. The library atoOireS7
and notifies the patron of arrival of materialsthat were nut owned.

,the library at the time of request. .

NM of Clays. No of books' sent out Cumulative totals
(Elapsed) - Non-fiction -Fiction Total .

N %

.Same day service 832' 282
Next day service 505 258

. "2 day service .90 .
53

3 S5 21
4 38, 12
S 27 1S

0 33. 8

1 week 35 21
, 2 weeks 147 S4

3 weeks 93 .'37
4 weeks .,66 24
5 weeks. , 40 21

6 weeks. c:' , 23 19
7 weeks 22 , 11
'8 weeks 19 14

10 weeks 26 25
*: 12'.weeks 27: 24

17 Weeks 53 36
22 mbnthS 43 24

.

1114 1114'

163 1877
148 202S 64.5,

76 2101
50 2151

r .42 2193:

41 .2234

56 2290'

201 . 2491 ,

130 2621
90 2711.

4 .' 2772

42 2814

33 2847
33 2880
51 2931
.51 2982
89 3071
67 3138

\,-.

,

35.5
59.7

66.9
68,5

69.8
.71.k

72'.,9

79:3
83.4

86.3
88.2
89.6

90.6
91.7
93.3

941
97
99.9

..

BOOks.requested in the evening hours'are set aside oVernight and- Sent
out the followig day: T]he above tabulation. indicates that 60 per cent
of bool0 requestedlare found at the time of request and 73 pc cent of
books requeatCd are sent lent Within: a-we+ OfLen pedple set. terminating-
datelpf reservatien; others say "any time."

0
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Costs to_the 1ibrar9. should he compared between different serviceg, -7.

and costs to. the users-should he compared between different jorvices,-
It would be problematical, h66ver, to interprete a .compar.4ron between
the library cost and the user cost. =

. .

When the cost is discusSed, it usually means cost to-the library-or to
-She .libfary supporter. 'There- is -another cost',which we usually-do not . .

account. foi, It is- "use- cost" or cost to the:user,in terms of time and
,effort, required-to use. the Service: The traditional libraryservice-requires
everyone to. walk in. the library, and many people- cla prefer walking in the
library teJirowse-kroUnd and shop; but sometimes theSe same people kind the !F
library Visit highly inconvenient.. .Books by mail ,service'savesothese people
librarytrips; thelarger the metropolitan area, the more attractive will
-this s ice become to manypeople.- Most.of- the library taxpayers will not
Mind p yinva,:few cents mote to.cover thebooki by, mailiservice postage
abst- a d get ti Inail delivery .service in. return for the obvious:advantage.

r./' Books' y Mail service costs the library slightly more than does the
rEgUM loan service from the-library; but how much more?.r. .

'Let us.figure.out a hypoteticallinit cost 'of operation of boOks by ,

mail serViae to the- library. "Suppose that 100 books a day is. the adequate
minimum to operate the-books by.mail sorvice,efficiently, the costs involved
will be' at follows:. - '-

,. .

Postage (Sf first pound, 2f each additional pound) 7t per book
Suppliei ,(jiffy big 5f4 libels, forms, eta.) 7
Packaging: equipMent.cost under 000; per book

cost is negligible. Labor-cost 111 hours,
per day or $,3 per day.

Transport to and from post °d ice $.1 pet day
,Jil,prary lists and publications - postage . 1.7-

TOTAL - 19,7f '

Computation of-the so-called program cost which includes costs of. '-

staff, collection, facilities, equipment and supplies would serve no useful
purpose for this comparison in San. Afitpplo program, for the fatt.that.the
entire library collection and staff are4nvolved in the books by mail pro-
gram. The above cost items are most obvious additional ones because:of books
by mail program. At SAPL, 197 \computing;of'thii cost came to ,16 cents per
book 'circulated through the' r gram. 'This coSt.can go much higher if a
special books by mail catalog is:prepered and distributed; and if staff time
is added. At any rate, books b' mail circulatiOn.df one book is at 1$ast

'.19.74 more expensive:than the regular circulation. Where books by mail
programs have failed it primarily due to Unhecessarily complicated pro.: F

tedures. The key to success in this program-is simplicity. Avoid special.

,-,

a



. -
.1. collections', speici41. elabo4teC'atalog' preparation; and 'involved o a and

record 1(deOing.
1

',.

.
.

. . .

', In conclusion, the ."books by mail.-service 'is not a substitute for nor
.

.afeplaCement\of,the librarys -standard services; it is a. regular library
'S4.iVice.i.'n its own. right.. ,It need not apologize for its place in the
libraiy. Its .mainAtrength lies in its natur:.1,ability to reach almost
anyone. who. has an address and. a .mailbox, This ability adds enormously

N to the sphere of library service and its influence. . It can overcome many,
,, barriets.to theiusualibrary service-great distance, gtographical,-
'neighborhoud; down-town triffic and parking,: time, socio-economic and
'cultural barriers. The test -impo'rtant of all barriers that it can over-.
Come is the 'Communication barrier between :the-library and .its constituency.
Mony-itereotWe notions of the public library in the mindsf the public
abe corrected by more frequentand mOre'piofessional ServiCecommuni.,.
cation between the library prOfessionals and` heir patrons. Thus bookt by.
mail can' be.a veryckffective Channel of communication and a yeKicle.of pro-
fessional service now and in:the future; The future' of.the library lies ..

in not, so much more distribution o-phytica goods (books and media mater-!'
ialS).,as nerVe-centet referral function which future people will find enor-
mousir.more helpful than saVing a few dollars on,free borrowing- privilege'.

..

Even new, .locating cost and time delay are much more expensive and serious
" than the cost of the, material, itself.-

'This tudy was made possible by a research grant from Indiana State
University in coogeration with the San Antonio Public,Library..

,t.

,2
San Antonio Public Library, Texas: Books. by Mall: An ExperiA6C61.. ,

. ,

Projoct. Spo% sired by the-Council on :Library Resources. The Library, 1970..
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APPENDIX A. CONFERENCE PROGRAM

The C6uncil on Library Resturees and the Indiana State University' Department
____of. ilbrarv,Srierire present Conference on Books by Mail Se'rvice'on June 23,

Saturday,.at Auditorium of Humanities Building, University of Nevada-.
Las Vegas.

Program and Discussion Guideline

Introduction

0:00-9:00 a.m., Coffee and registration
9:00-9:05, Greeting,by conference chairman
9:0S-9:20 Opening-address by Mr. Foster E. Mobrhardt
9:20-9:30 What is BEM or MOD? - A general description'by

Mr. Irwin M., Saxton

Service Inputs Problems, 6 Direct Access and-Delivery Capability. 4-

Morning session moderator: Mr. Irwin M. Sexton
. . .

.

-9430710:00 Capita1.6 operation costs .A panel discussion led by
. Mi. ternard"Booms

'1000401.50=---General discussion,by ill participants

-Panel members include: Irwin Sexton, Bernaid Booms, Mike Lynch, Ray Ewick,
Ronald Keiloyski (replaced by Stephen..Moskal)

10;30-11:00 Coffee break
ri

11;00-11;50 Panel discUssion.on (a) administrative problems, (b) collection .
---7=----tapability of meeting the demand, (c)cafalog capability

and performanCe

11:30-12:10

Panel members

12:10-1:30

What started the BBM service in Illinois? -.by Henry
.

M:isels
Staffing problems and requiremitnts? - by Ray Ewick
BBM book selection 6 procurement? .: by Irene Swanton'

i
Collection c pability of meeting the demand ?' - by Mika .Lynch
BBM catalo

l
apability & performance? z by William Mick

General discussion by all.participants
t %

$

include: Irwin Sexton (moderator), HenrysMeisels, C. Ray.Ewick,
Charles De Young (later substituted by Stephen Moskal),
Mike P. Lynch-, William Mitk,.and Irene Swanton

...,

Lunch break'
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Service Results and Outcome
rw Afternoon session moderator:. Mr. Choong H. Kim

1:30-2f00

2:00-2:60

2:S0 -3:20

.5:20-4:00

Panel discussion on relation'thips between.grolips of
variables such as AMOUNT and WIND of books by mail uses
and their'relationships 'with such user Variabils as age,
sex, occupation, physical handicaps, etc.

The discussions ware led by Lucille Wert who presented
her analysis of reading Interests of the Illinois' booke.
by mail users,and by Bernard Booms substituting Teh-wei
HO who continued the discussion of cost-benefit relatiohs
between the Pennsylvania's books'by mail service (400)
and the bookmobile services lathe state.

General discusSfen by all participants

Coffee break

Evolving objectives and adcomplishment. - panel discussion..

State's interest & objectives- by Susanni Alexander
States operation oflIBR servide by William Mick
Large regional or rural BBM service - by Mike Lynch
Library systems (cooperative) - by Lucille Wert
'Large urban or.eity BB/4 service - by Irwin S5xton.
Large urban Or city BBM service - by Emily Reed

4:00-4:4S General. discussiOn byaIl participants

415D , Conference-adjourn

Panel Members:

ti

Susanna Alexander, Associate State Librarian of MiSSouri
Bernard H. Booms, ProfeSsor of Economics, Insqiute for Research an Human
Resources (IRHR),'Pennsylvania State University, University Park, PA.

Teh-Wel Hu, Professor of Economics, IRHR, Pennsylvania State University
C. Ray Wok, Director, Rolling Prairie, Library System, Decatur, IL.
Choong, H. Kim, Associate Professor of Library' Science, Indiana State University

Conference Chairman and moderator of the afternoon sessions
Michael, Lynch, Director; North. Central Regional' Library, Wenatchee, Washington
Henry Meisels, Director, Corn' Belt Library System; Bloomington-, IL,
WiIliamMick; Director, Mail Order DeliveFy Library Service, Harrisburg, PA.

.'7 Foster E. Mehrhardt, Senior Program Officer, Council. on Library Resources, Washr.,D.C.
Stephen Moskal, (substituting Charles De-Young, Director) of Bur Oak Library System, IL'.
Irwin M, Sexton', Director, San Antonio Public Library, San Antonio, TX.

- Conference Co-Chairman and Moderator of the morningsessions
Emily N. Reed; Coordinator of Adult Services, Enoch Pratt free Library, Baltimore, MD.
Irene Swanton; Books by Mail: Project Director) Wyoming CoOnty Library, N.Y.
Lucille Wert, Director, Library Research Center) University...of Illinois, Champaign,IL.

0
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"APPENDr4.6. CONFERENCE REGISTRANTS & PARTICIPANTS

(xpreeent at the conference)

ALABAMA State of Alabama Public Library Service
_Tuscaloosa_Field Offfce/ P. 0.Box 45C6, University, Alabama 35486
..(ALICE STEPHENS', Field. Service Representative

Mobile Public Library.. ,

701 Government' St,, Mbbile, Alabama, 36602
YDONALD J. SAGER, Director

ALASKA State of Alaska, .Dept. of Education, bivision of. State Libraries
Pouch.G--State Capital, Juneau, Alaska. 9901'
YRICHARD B. INGEN, Director of State Librarips

U. S. BIA. Bethal Ager:y
BOx 347, Bethal, Alailka 99559
ISABELLE MUDD, Education Specialist

ARIZONA Library Extension Service, Dept. of Library and Archives, -ate of Arizona
lsoa West Jefferson St,, Phoenix,..Arizona 85007
YSHELDON L. LORDICE, Field Consultant .

CALIF.

Mirlcopa County Free Library f
Court House, 125 West Washington, Phoenix, Arizona 8 003
GERTRUDE B. THAYER, County. Librarian

Tucson Public Library
P. O. Box 507.7, Tucson, Arizona 85703
*ELIZABETH 01.0A, Acting 'Director.'.
*JEANNE S. MGM,: Adult Services Librarian
:Qom WILLIAMS, Bookmobile Librarian.,

.#.PHYLCIS I. DALTON,,Library Consultant
2589_ Carden Highway, Sacramento, California 95853

Sacramento City-County 'Library
Administration Cedter, 1930 T. Street, Sacramento, California 95814

ADAWIIPANASEMO, Library Serviaes Coordinator

Huntington Beach. Public Library
525 Main' St., Huntingtod,Beach, California. 92648
WALTER W. JOHNSOU, Library Director

.

' . Kern County Library
1315 T.,;uxton. Avenue, Bakersfield, California 933)1

MARiTE RUMP, Adult Services & AV Librarian
.

' Long ReaPh Public Library
Long Beach, California .90802
xnfr PROFFIT, Special Service iibrari

Orange County Public Library;
451 City Drive South, Orange, California 92668
kjAMES.W. BUCKLEY, Director of-Publie Services
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-TohamaCounty-14brary
'909 Jefferson St.., Red Bluff, California 96080
ALICE:WM=4 County Librarian

Chula Vista Public Library
Chula Vista,Caltfornin 92012
PATSY Ron, .Senior Librarian

Riyerside City and Bounty Public Library
Riverside, California' 92502
*BARBARA
Riverside,

Ventura County and City Library
651 East Alin St. Ventura,Ca/ifornia 93D01
CATHERIgE S. CHAD;(ICK,'Directorof Library Services

COLORAEO Colorado-Dept. or Education, State Library, Library, Development Services
State Library Balding, 1362 Lincoln,"Denver. Colorado 80203.

*Tilfak. .KELI21111, coordinator or Library Services/Institutions

Denver Public Library
1357 Broadway, Denver, Colorwt 18020j
4.4. memo% Assistant Librarian & Director ©r Public
10SalARY YOUNG, Coordinator, Young Adult Services

Jefferson Comity Public Library
1875. Yank Court, Goleen, Colorado 80401
WILLIAM A. MIT, Library Director

Plains & Peaks Library Piptem
Room. 304, Garden Valley Centers Colorado Spring, Colorado 00906
*sJEANNF.CPWS, System Librarian

Arkansas Valley Library System, P4eblo Regional Library
100'E. Abriendp Street, Pueblo, Colorado 81005

. '*UARtAPATA, Librarian

CONN. a The Ferguson Library
-96 Broad $t. reet. Stamford,:Connectient C690I
aldr TURNER, ABO scant Director of Public Cervices

Greenwich Library
101 W. Putnam Avenue, Greenwich, Connecticut G6830
DARBMIANARTIN,-CommUnity Services Librarian,-

Council on Libftrylgesourees
One Dupont. Circle Washington, . C. 2G 03t
*FOSTER 3. MCIOVIA1617, Senior ircgram -0

The Library of Congress
1291.:faylor St.," 11. W. Washington, D. 1. 2G542

*JA W.6.9/4. Assistanbief for Reader Services

Districtof Columbia Publi4 Library
901 G St., N. W. Washington, D. C. 2.1001

GRACE 4. LYONS, chior, ScecialServices Division
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FLCRIDA UaTopolitan Bade Ccun a .-Dade Public brary *atom'
Blocayne Blvd4214a.n i, orlda 33132
BS. RAM, Head,

.h1LOA EACCR, fic i, Cb.mnnity Felati no

Orlando Public Library
7"dn North Rocalini, Orlando, Florida 3 2801

4A2NF, G. 'KEEL ER, Bead or Extension Dflpartr.ent

OURGIA Glade or Georgia. Bepartmmt or Education, Office or' ult & Vocational I4
Otale Orrice Burning, Atlanta, Georgia 73334
:-PARBARA BRCNSCN, Mx:Indoor of Baader Services

Atianta,Public Library
226 Cdrnegie Way, N.W..Atlanta',' Georgia 33303

%kitY LOUTPERBEAY,'Assiotant Director
-0POLLY 01CNECI, Smell Librarian.. Sandy Wring° Branch

MAO Bair:0 Nblic Library
411 Waohingtnn Ct., Boise, Idaho 83702
*Luc. N, RANcEd, Regional Librelan

Idaho Fano Publle Library
Idaho'Falla, Idaho 83401

ITEITItgilMCIpV..Librarian

Leidatcm-Neic Force County Lib a ry &gate=
533 Than Band. Loriston, 83501 '
*EDWARD G. vorawir, AdnitlisErAer

illinado Gtate Library
Illinois 6V66

-tANDBP' SUZY

Chicago Poblin Library
Chicago, Illinois 6C602
:tALIX LADEWN, Chief 7.4brarian
Ammo; MEM, Adult Cpecialiot, Cpecial Extern ice'{

DuEage'Library Catate a .

ZOO Wea Front Gt., Wheatcn, Illinois 60187
*IBECHAELE. IleCAZLPi, Cpacial Cervices Librarian

Univerailty of Illinois Library Pecoarch Center
2Z0 acery. Building, Cis sign, illincis 618a
*LUCILLE WMT, Director ,

CAIIIWEN PALMINI, Recearch Asoviate

Bur Oak Library ClOtE
.00 Zo/tet Public Library, 153 North (Atava, Joliet, illinci el)",11,

C'EVE WCF.AL, Heal, Audic-Visual Cerviceo

Corn Belt Librgry Cy:Am
4,1Z Ellorad, Wad, Blcomingol7n,'/Ilindo
AHENTIXpEISELLI, Director

Rolling Prairie Library Cystec
341 Y. EldaraloCt., Decatur, Mimic) 6.7512

01. PAY ECM Director

142



Vandertargh G:-unty ani Evatt:J4. e eatli Library

fith tw 1 Lmat Stn.. PAIV9V1110 4770
RENALD nulalsra, Asaistant are:;,tclr

A
71go C1.tnty- ami Terre Haute
2Z2 N. vtb at, 'Terre Faute. ir.A1am
nYARD N. FL7t 1.44 DireztDr

Departrentor Librari al1era7e
Bali Ztate Univerpity,
*WRY PAER, Agalotant Prafeasar

.

Depament Litrii7C:cienle
%Ala= State Univeraity, Terra gauze. Drtima. 0

M R. KI2. PrGreva:v
FVEEP7 V. LITTIE1 Awaliste PrDeecctr

P

*. ICA& Ztate 'navel-lag Library'

De31,1iDim. s MatDrical iii 3e
*WM PCPTEP, Dirc.mr

X.ANW 041et Central FLYZ19 Library Zycvt.02 .

.0,74 N,T.rth !fain Streett Nutzhirc=a, FaTsag ?f-c!;

*WANE F. JUNZ011. Mtrarier.
=1( FLED % -

Central 7AnflO Library f.';i5t
7.reat Dcri4 Farag

*Z VI c1 Cc, Dire-,Itc!r

'D.:. e !at& Public! Library
Ilcige City. Fanfaa.
*TEB.E2E Directcr

n Pratt Fivc, Library
Catheliral Strcet. Baltictra. UarylapJ

ly C,..72crlitocr Al4lt Oe-rwic:3

twre Library
Cbc,zapcake AVCAi", TzyLan. nrY7.01,1,
BUiPTUCLZ. Dire.7:tTr

1.E.1,rge'a ty ttcnrr iei Tibrary

he Carrtillbm Erarb Library. 7414 Rive 7,-
cPleCARD 7ALP_En. PrarA Librarian

YiZZ ca to !!aeca2bii;etto Pegic-;r.al Litlary Zy3t0 n!

&DV.41 Libvary, .3qaare,

MAPY A, 'UNMAN. Pegic:nal Alfdniatratcr

1110TAN lerev.te ('_:-Inty Library
(-:,-9'5114acalera Avcr,4a
*PENWEI3 IACiTIE. DireTtrj72r

Fent 17"7,J.ty Library 0y5ter.

vo
741 Avtr4f... U. E.. Grarl AT.D3

FT4N, Pereret:o Librarian .

111.-Ugan
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v

Library
N'.3.161 !ta'f,t,frl; 4W5

I'MA-Nt.iTi BIEN. 'Zkierlibrartan

litpry
Vtuntain irvt. 934:11

*1411R8MA Aat3ittitiA-tircr

M.liffft) CTaLty Libruy Zya

*VAPT EAME,
45461"rX ;k4th Cwter Egad? Mnrce.

.a. !7:1e01.14 AZAA.attyLibrary

aaltltri/in Kvi RI'rt IlUtiSan
*KAE5Y P. ro DirwlY5r

nnn,, "ate Wfice af Libra
nAvf.Aroity AvEnue. Ot. pa4. ifirtmcau

4g.AN fans.

..-7tAlnA".y-Library

Fitna, itirnt,TWA.a '

NEFARTZ, Dieer

2Rgicmal Library
N n:. VIWIC75t0
WLV- g. VEMEN, DirerT

tliNTImpAo P4bli Library
UUMAaplie. VIEEI_Actta

liUTEWS5ni.D, Diart.1,.t Librarian /- 55411

Mia.Aotppi Library C:=1-tiugitm
aqte '5frie.L3, UloolscIPPI 392Z1

EWA' MAY, kolatunt riTer gr Library tevelqment

*rilan Public" Cibrary
GmTnkb 3kTeot, Writbln Mogigappi

ZEPOE EMU, Dirtar

'

I.

tnterllib Cv/per4tkn

Ctste Library
jt.R. E. lidgWarepAr., :Teffer,gn C t!loc2sri 6 0
*.27kNNA ALEANDEE, astq Librarhn

,7ag,7-4. Pubit ;'grary

70r.th & ZAAc.. a. :Q.T.f.!ph,

'fi2ABEL .!,,forartan

LENTM/A Hele-na Eub:1 ry
A R6leva, 5?6a1,-

4azut DEXN:4 ry DiretuT

NEL Nebraokri Library

(Stuth6oterri Nebra2k1 Milati-Regicnal Library Netwwk). lingaR, Neb. 64S09
0..WAGNE,Direc/4T-ar Planning, Evalmatkni ReLAearel

*UMW E. KF1TM, MreOX qr the, C=Ioalpit

W51

I



O

DIVADA Nevada Sta'e Library
Carson Civy, Nevala '0701
*BARBARA J. NAUSinli,Firector of Field

Clark County Library District
400 Necquibe, Las Vegas', Nevada
*JAM L. CARZNER, Librathn, Fie e 4

89/02

Elko goanby Library
5690,:glrt Street, Elko;4Nevada

4H. t. MTN, Library Director
*gAR5LAMMa;

new Jersey Sbate Libraiy
185-West State Street. Trento:a, New Jersey OR625
*JOSEPHINE CUBIC% Coordinator of4Publio Library Services

,Or4 YME

-n

The State Library
*ADELINE PRANZEL, Coordinator or- i grams for in14 Handicapped &

institutionalized

Montclair Public Library
Montclair, Nex Jerag 07042
qua? B. tEKN, Head, Tegffinical and pperblve Services

%Moon a vnahip Nbliclibrary
3000 Highway 4?, Cid Bridge, New ,terse 03g57
IRENE CATCHER, Director

The t3-ate Education .0.4.t.--New York Vtate Library
Albany, New York 1,tZ24

ZIM1004N0R,14rector ofDivictien of LibraryiLvelopmeni
. -

KAU [lV:11,0.

55 Vanderbilt Parkny, Bix:iii11,70sland, New York. U74
*MARY I. nepm, Assiotant Director

Levittown Nblic Library
1 Meg-rasa lane, Levittoxfi. N
P. y. =NM, Assistant Direoto

M14-Hudeen Libraries
101? Market St., Poughkeepsie, New-York i24 1
LBOA,KARPEL, Director

new York Public LibraryThe Branch Libraries
8 E, 40th Ct., New York, Rex York 10016

"taamacsowtswmu, Coordinator of Adult rvices

York

Mega Librdry°13yotem
2510 Seneca Avenat, Niagara T7L
*EMMY L. 50Lf2EF0, Consuatant, Adult Zor?ic Vh1i ;,,rder Project

North Country Library zyatcn
Outer Weat ifain Street, Box 208, Waterten, New York
*RZANLD L.'RIBISTS, Clrect7r

.13601



Rochester Public Library
115 South"Avenue, Rochester, New' York 14604
ALAN FXSLER, Director of Public Relmelons

.
Southern Tier Library System
114 Cheatnut St. at Denison Pkwy West, Corning, New York 11.830
*HERBERT L. LEET, Library Director

unity Library System
t Union.StVet, Newark, New York 14513

MULIIIE P. SPARE, Director

143oming County Library' System .

303 Bast Vain Street, Avon, New York 14414
xiCENE W. SWAN1ON, Project Director

U. C. -Palle Libraty i,i Charle,te and Veuala =abur County.
310 N. Trycm Street, Charlotte, North Carolina 28 02
$ARIAL A. STEPHLNS, Director

U. D. 5,,avl Forks Public Library
2110 Library Circle, Grand Forks, NLrth Daktta '58201

N. PAGE,. Directcr

0HI0 Ocauga County Pub;la Library
110 East Park Street, .Chardon, °tap 4024

ko TA. W. SMIBERY, Director

Lorain Public d.brary
351 Sixth Street, Lorain, Ohio 44052 -

RICHARD E. laLLSOH, Director

MAMMA Cklahcma4ounty Libraries
. 131 Northwest Third Street, Oklahoma City, Oklahoma 73102

CONNIE WOODP.111G, CcoriLnator of Public Services

lulca City-County Library wystem
400' Civic Center, TU11, Oklahoma 74103
PATWSGSRUM, Chief or Public Services

Choctaw Nation Multi-unty Library System
1.01 North Second., MlilleJter, Oklahoma ' 71.501

E. W. STRAIN, Director

PA. Pennaylvania State Library
Dom 101, Harrisburg, Pennsylvania 19126
MARVIN W. WUNI2, Director or Bureau of Library Development

Erie Public Library
3 South Perry Square, Eriel fennsylvania
F.421Eili G. 0I7ULICH. Dirn,ter

Harrisburg Public Library & Dauoin County Librlry Gary a
Frtnt a 'A nut Ms., Harrisburg, Pennsylvania 17101
HARRY R. ,::!cIRTPIIHT, Director

11



The Free LAraryof Philadelphia-
Logan Square,- Philadelphia', Pennsylvania 19103
LEWIS BUCKINGHAM, Stations Department Librarian.

. Mail Order Delivery Library Servides
Box 1353, Harrisburg, Pennsylvania' .17105.

*WILLEAMMICK,'Director.
. 1

Library Research Project, Inst.'for,Resserch-on Human Resairces
The Pennsylvania State University, University Park, Pennsylvania 16802 r
BERNARD H. BOOM, Project Director & professor of Economics. .-

. .

. , Library Research Project, IRHR ,

TER-WEE HU, Project Director & Professor of Ecohomics
D. LYNNE KALTREIDER, Editor of the Newsletter--New,Development,in ibrarY:

Delivery System
r.

,

R .popartment of State Library Services
.

' A

S. D. Brookings Public Library
-,524 FOarth,,Brookings,..S... p. 57006
W.A SWANSON, Head Libi.aria.n

State Library
Box 12927--Capital Station, Austln, Texas 78711

*ANN GRAVES, Director of Referencellivisiop

Texas State Library
Austin, Texas
BfillikRA MARTIN, Field. Consultant

El Paso Public Library
501 North Oregon St., El Paso, Texas 79901
*SHELAff BELL'CRIMN, Assistant Director

San Antonio Public ;Library
203 St':. Mary's, San Antonio, Texas 78205

*IRWIN:M. SEXTON, Library Director
*PATRICIA CASEY, Supervisor of Circulation

.24TAii- . State Library Cormaission

2150 S. 2nd St. Suite 16, Salt Lake City, Utah, 8415
xRUSSELL L, DAVIS, Director

Provo Public Library
13 North 100 East, Provo, Utah 84601

KAARRY L. HORTIN, Director

VERMONT ..State Department-of Libraries
111 State Street, Monpelier, Vermont 15602
VOSEPH.A. BOISSE, Assistant Librarian

Fletcher Free Library
227 College Street, Burlington, Ve

xr.EMILEDUI-A, GEARY, Librarian
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VIRGINIA, Virginia State Library
Richmond, Virginia 23219
*WILLIAM R. CHAMBERLAIN; Public Library" Consultant

WASH, Auburn Public Library
808. Ninth St. S. E..Auburn1 Washington 98002 .

: *JOHN L. HOLME,;,"Director

North Central-Regitnal Library
Wenatchee, Washington 98801,
*BOYDEN BROOKS, Mail Order LibraryCoordinator
`MICHAEL LYNCH,:Ddrector of the RepOnal Library

0?;

King-Pierce County Library .

2136 Tacoma. Avenue, Sduth Tacoma, Washington '98402
*LINDA PHILLIPS, Librarian /

; °.,

Spokane County Library
. 1 ."

.

East 11811 First Avenue, Spa:ay, WaShington 99206
*SUSAN 8, BMCKLAY, Director

, .

. Spokane Public
, /

c Library ,

Comstock Building, West 906 Main Avenud, Spokane, Washington 99201
wcumioTTE JONES, Outreach Librarian

41

Yakima Valley Regional Library
102 North Third St:, Yakima, Washington 98901
*ADELE #. SUZUKI,' Bookmobile Librarian

VISCOUS. Charles )4:4Whita Memorial Public Library
1325 Church St.., Stevens Point, Wisconsin 54481:
MARJORIE F. WARNER; Director

Dodge County Library'

105' Park Avenue, Beaver Dam, Wisconsin. 53916
FRED J. umucat; Director

Manitowoc County Library System and Manitowoc Public Library
808:Hamilton, Manitowoc, Wisconsin 54220

mALIG.K KELLEY, Extension Specialist.

kt)4INO Laramie. County LibArySystem
2800 Centra1.4venue, Cheyenne, Wyoming 82001
{ALFRED T. WHITELOCK, County Librarian

CANADA, The University of Alberta, Extension. Library
Edmonton 7, Alberta, Canada
',HELEN SINCLAIRExtension Librarian

INDI- *ROBERT W. ELDREDGE, American Paperback Services, 507 Jackson, Topeka, .Kansas
VIDUALS'

. 66603
*RICHARD HUMPHREY and NED WAVDMAK, The Bookman, Inc.; 19 N. 3re
Minneapolis, Minn. 55401

xgEoRGE BONSALL, Executive Vice President; The Bro-Dart, Inc.
WilftamsPort, pennsylvania 17701
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CALIFOWA

Long Beach Public-Library
90815
Kathleen Proffit, ProjCet
The program started in 19

/ -IL'
APPENDIX C.

.A. DIRECTORY /OF "BOOKS BY MAIL" PROGRAMS
I THE UNITED STATES'

(Simmer 1973)

6 CoMpil dby.D. Lynne Kaitreider'''

A!, ,

4500 E. Atherton Stredit,

/

iLong Beach,

\ I

\fl
rector

C
Mail 'service to homebound residents;.hardbadf'booksJrom the
regular-library collection are, used, and mailings are as frecjilent
as the.shut-:in desires. This program hal witnessed impressive .

growth:-"ln 1969 only seven shut-ins were being served ;.- by. 1972

th-at number was over seventy... The.inCrease was due at least par-.
tially to active- advertising of the program throiigh the local
welfare department, Churches, retirement centers, senior neigh -
boyhood senters; and '!Meals on Wheels." The entire operation,
destroyed by fire in Juiy 1972, is being reconstructed.

CA

Sacramento City-County Library, 1930-T Street, Sacramento,. CA. 95814.
Dawn Tanastnko, Library Services Coordinator

information On.starting date..

Fiftypatropt currently being served, and a new folder advertising
the service being prepared. (No other details available):

South San Francisco PutlipeLibrary, 440 Grand Avenue. South San Fran-
cisco, CA.94082
Robert kivare?, Library Director
The plogram started in the fill of 1968-

. . . .

Begun as a technique to encourage the approximately 700 local
Imisiness firms,to use the public library.. A brochure 'issued ,

'quarterly entitled. Business Information provides lists of-books,
recordings; and other materjal of interest to businessmen. Tbur

reserve postal$ are sold for $1. The $,ig per boOk is designed. to
cover the cost pf the jiffy bag and ono -way postage to patrons
w oare responsible for,return.pokage. Service, no longer'tes-
tricted.to businessmen.

.
The compi
Library Del
tute. for Res

r is dresearch staff member and editor of "New Developments in
Very Systems-A Library Research Project Newsleiter,Impt%sti-
arch on Juman Resources, The Pennsylvania State Ulffersity.
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Huntington Beath Public. Library, 525 Main Street, Hun
92647 .

Malterid. Johnson, Library DireCtor.
No information on starting'. date.'

Dial-A:Book (6detailsavailable)

COLORADO

ngtOn Beach, CA.

Jefferson County Public Library, 1874 Yank Court, Golden, Colorado
80401

ltilliam:A. Knott, Library DireCtor
No information on starting. date.

.

Contract service with American Ra'PerbackServicei

CONNECTICUT
.71

Greenwich Library,,101 W. Putnam Avenue, Greenwich, Conn. 06830

The program'ttarted in 1971:'

Mail service to homebound only; there is no catalog; return
postage paid by library.

DISTRICT OF COLUMBIA

The Library of Congress, Division for the Blind and Physically Handi-
capped, Ashington, D. C. 20542

.,James M. Hahn, Assistant Chief of Reader Servicds.
No information an startingdate.

Network of,cooperatinglibrariA; nine million books and maga-
. ,zines circulated annually by mail. to the blind and physically.
) handicapped.

IDAHO

Lewtston-Nez Perce County Libr'any System, 533 Thain Road, Lewiston,
Idaho'83501
Edward. G. Linkhard; Administrator
No'inforMation on starting date-:

A catalpg is used in this program. no other details available).
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ILLINOIS

-Chicago Public Library, Special:Extension
Chicago, Illinois 60624
KathieeWeibel, Adult Specialist
No.information on starting date.

.

Mail used .for-some book deliVerits to- ,'groups" in Chicago.
Expansion of. service to individuals cu renily-being considerqd.

Corn Belt Publit115YittY:system, Bloomington Illinois
No directorliatiC.-
The.program.staftedAft.Aprifof 1.971,

0 -

This eXperimentil prograt is being evalua ed byrthe Library
Research Center at the University '0.f. ois'. Forthe period
April 1971 phrOUgh Decembef.1972, circulat'on was 19,S43; pro-
gram cost Was'$16,940,.and the estimated c st per circulation
Was $,137, 23,000 catalogs were printed.

.

, Rolling Prairie. Public. Library System, Decq,tur, llinols'
No director listed
The program started in February of 1971.

This expeelMental program is being evaluated .y the Library
Research Center at the University ofIllinois For the period
FebrUary 1971-through December 1972, circulation was 29,327; pro-
gt-am. Cost was $18,694,. and the estimated cost .er circulation
was $.63. 3'3,060 catalog's were printed.

BUr.Oak Public Library System, Joliet, Illinols
No director' listed .

The program .started in June of 1971.

This experimental program is being evAquated by the Library
.Research Center at the University bf For the period
junc.1971 through December, 1972, circulation was 37,821; pro- ,

gram cost was 424,487, and the estimated cost per circulatiOn
was S.65. 52,000 tatalogs were printed.

Services, tri5S. Pulaski Road,
9

INDIANA

Vigo County-Terre Haute PubliC.Library 222 N. 7th Street, Terre Haute,
Indiana 47801
Edward N. Troward,'Library Director
No information on starting date.

Limited program to the elderly, shut-ins, and handicapped, Post-
age paid by library, (no other details available)
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Evansville Public Library and Vanderburgh County Public Library,
22 Sq:Sth 'Street, Evansville, Indiana 47708-
Ronald KoclowSki, Assistant Director
'The program started in March of 1071.

Durin the eighteen-month period March 1971-AuguSt 1972, 12,554.'!
books (3,138A1ifferant-titles) were acquired and.processed;.. 65
per cc of these were-adUlt.re44ing; 35 per cent juvenile. Four
catalog (4,000 copies Of each) Were mailed, Each catalog after
the fi st was comprehensive,.i.e,, the titles of all: books were
inclu ed. but with annotations for.only tho ones being added.
Approximately 423...people ordered books during thOproject period.
eighty -.five per cent of them were adults, 10 per cent of whom
could be classified as "senior Citizens.!' The cost per circu-
lation for the project:was-calculated. to be $3.60. After the
LSCA funds'expired,_14tal lunding' pecessitated several modifica-
tions of the pregbm: Thc.10 included the sending'of catalogs to
uters'IbliTatherthan Mass-mailings, and. library production of
the cataloga instead of commercial printing. A questionnaire was
sent to 3,319 peopli-who had never used the service. -The res-
ponse_racewas 13 per. Cent. The' ajor reasons given for not
using the service fell into one of two general categories: res-.. A
pondents either preferred to use a "library agency" or didn't
read, never had read; and were not interested in books;.or they
felt that thc.taxpayers.shobld not be expected to pay the postage
for books delivered to their homes.

gANSAS -7-
,

. ,
.

Central Kansas Lib/;ary Sysfen,_1409 Williams'Stre Great Bend,
Kansas 67530 .--

James Soester, Library Director
The'program'started in 1971..

1,

The. mmediate objective of this program's tatalog - The Library
almanac and Rdadei's. Fiend= was "to provide an easy-to-use
lending service to rural families who could not conveniently use,
a. city.libilify-;" -IV-Secondary intention, however, was."to.create

ia communications net*ork through which the use of other nforma-
tieln,-scuites could be encouraged" (Duanc-Johnsbn, former library ..

director), A.sampling of farm families reveaed.that geogr4hy,
i.e., the distance necesSary to travel to get to a librR'ry, was
he most significant limitation to effective library use. In . .

a dition to brief annotations of available paperback books, the
Ai nac contains monthly calendars; astrological information, a\la
fishing guide, And inforMation about the dnti -''llbrary system.

7
Quotations are'found on some of the pages. r .library finds
that currently about eight to ten.percent of the loaned. books are
past due. The Alman4c was originally mailed to 20,000. rural
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familieSln the.15 county,astricr. During the:first five:months,
about 5,500 families ordered books. The library estimates the
annual. cost of the production and operation of their mail-order
System to bA,40,00.0. A cited "drawback" is that the service is
primarily "bdok-oriented," with the cost of distributing more
,expensive Materials hard to justify.

South Central Kansas Library System, 901. N. Main Street,. Hutchinson,
Kansas, 67501.
Duane F. Johnson, Librarian and Judy Rocpka, Community Services:
Ditector
The program started in January of-1970.

Two books by mail programs are currently ntovidedhoth dtsigned
to provide easy library service to rural residents and `to those
people living in communities without a public library. On pr6-
grara,Dial-k-Book, is a frectelephone ordering service. RequeScs
are telephoned to the fibraryOn a special WATS line. 'Requests
may be for 4ecific books, information on a particular subject,
or general "entertainment" reading. Books are mailed to patrons
with a returnlabel and postage attached. The other program is
provided yla a paperback books catalog. Thisservice now serves
She entire 11 county district.. About 28,000 catalogs have been
mailed. After three years, the loss rate is only 3 per cent. The
average lift of the books is considered to be 10 mailings. The
next catalog issued will be contracted from American Paperback
Services. Circulation for this second prograp for 1971 was
19,086 books; for the period January, July', 1972, circulation
was 10.891 boOks. ,A new feature recently implemented is.,exten-
sion of the books by mail program to inmates of the Kansas State'
Industrial Reformatory (inHutchinson), thestitels medium
security prison:

MARYLAND

Enoch Pratt Free Library, 400DCathedral. Street, BaltiMore, Maryland
21201
Lillian H. Barker, Head, County Services, and Emily W. Reed, Coordin-
ator of Adult Service
The program started in August of 1972.

This service is particularly designed for the homebound, including
mothers with small children. For this reason, request postcards
haVe been distributed to various community groups and agencies
concerned with the elderly and homebound. Thd service, however,
is not restricted to this group but is available to anyone with
a Baltimore city address. Special staff members funded by the
Federal Public Employmc.nt l`zogramthandle the Toques s which may
be telephoned or mailed to the library. Requests be for a
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specific title, a special subject areas or, for reference infor-
motion, There is no catalog. provided. Approximately 25 per
cent of the total requests for the month of August (361)' came
frop.the Maryland Penitentiary. The project came in the wake
of a cutback in operating hours and staffllt the library. Ibis
khoped that the books by mail. service may holp to "soften'the
impact". of the cutback. k

MICHIGAN, ;

Harper. Woods Library, 19601 Harper, Harper Woods,- Michigrn $6225
Dorothy Lamer, Chief Librarian,
No information. about starting -date.

Slow response to date. Entire library collection is used.
Patrons pay return postage. No catalog.is provided, but a 1
of five to ten books on a particular topic is provided in
community newspapers onqe-a. week,, along.with-a requestjorm.

.-.
Mid-Peninsula. Library-Federation, 401 Iron Mountain St., Iron Mountain,
Michigan, 49801 .

Ralph. Se'017, Library Director, Barbara Jauquety Assistant Director
The' program'' in 190. , .

.

This program. serves Dickindo. County and. parts of five others.
The service focusesparticularly onireas. preViously isolated
from library service. In 1971 the library began printing its

'own annotated catalogs, and these go out quarterly. Posters
-asking for donations of paperback books as gifts have produced
Several. thousand books for the program which was begun with
1,SCA funds but is now supported with local money.

Portage Township Public Library, 105 Huron Street, Hdughton, Kell/gen
49931
Bethany Patterson '

The program started in April of 1072
,

This program serves Portage Township and six otho townships in
Houghton County which contract with the Portage Township Library
for mail. order .delivery. The,program was originally teied for.
one year to determine its success. Because of the extreme winter
weather and sparse population in this-area of. Michigan, the see=
vice seems to be quite practical. The program is funded. 'focally -
almost wholly by penal fines collected in the participating town-
ships.

1
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St. Clafr County Lbrary 210 MeMorran Boulevard, Port Huron, Michigan
48060
Harry P. Nu,r Library Uirector
Na information on starting date.

A monthly-annotated list of stlecied titles is distributed to
library patrons. Weekly, a uneW books" list is printed in the
local. newspapers. (So'etimes the requested books are delivered
by bookmobiles rather than the mails).

MINNESOTA

Minnesota State Department of Education, Office,of Public Libraries and
nter-librarytooperatien, 117 University Avenue, St, Paul, Minnesota.
55155
Ilannis S. Smith, Director
The program started. in the fall, of 1972.
.0

Mail order beok service had been provided by this office since
1903. Quarterly catalegs were mailed to patrons, the only stipu-
lation being that an individual using the service had to live In
an areati not currently served by a. local libraryi Whenit vas
determined thai.the average cost of filling each request was $2,

mail order projects. (These project libraries are listed bedew).w).
the Office decided. to. try to reduce, costs by funding six one-,

Arrowhead Library System, 70I 11th Street, North Virglnia,innesota.
55792
Kenneth R. Nielsen, Acting Directop
No information on stircing dace.

.,5,000 catalogs mailed to selected boxholders on rural routes
"throughout.a six-caunty area; 800 adult and juvenile titles.
`Staggered mailings.

East Central Regional Library, 240 Third Avenue, S.W., bridge,
-Minnesota $5008
Darr° Willey; Library Director
No information on starting date.

10,000 selected rural route boxholders to be covered in a six-
county area (about 45 per cent of total possible). A catalog
of 800 titldsofive copies of each, to be followed by two
supplements of 100iitles each.

Kitchigami Regional, Library, Pine River, Minnesota 56474
Marlys. M. 'O'Brien, Library Director
No information on starting date.

Information now being compiled, and program about to begin.
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?iashington Couqty Library,,LYke Elmo, Mi nnesota 55012
wes L2 Wlls, Library Direttor

She program started in,Ottober oL 1972. .*

10,000 catalogs mai!ed to all boxlm4ders in the county except
those located in communities with either a branch or munivipal
library. Catalog of 800- d,000'titles.

Nobles County pbrary, 'Worthington, Hinnosota 56187
Gil Johnson, Library Director.
The program started in October of 1972.

General catalog program, Sharing of collect on with Ma. shall-
Lyon County Library (see below).

Marshall-Lyrin County Library, Marshall, Minngota 56258
Margaret Bosshardt, Library Director
The program started in October of-1972.

Books by'mail program being run simultaneemsly with abookrobile
program. -Books by mail uses paperbacks only; bookmbbile uses
Ordback books only. This is a duo-county prograM (with Nobles
County). .

Hennepin County Library, 500 Nicqllet,Mall, Mi A polis, Minnesota
55401,

David R. Smith, Books .by mail PrOject Director
The program started in August of 1972.

,
Approximacely'0,500 catalogs With 140 entries distributed, is
one of the six experimental protrams sponsored by the Office of

.
Libraries.

`Hennepin County Library (contd.)
Lora Landers, Homebound. Project Director
The program started in April of 1971.

Mail service to the homebound is also provided.,Prospactive
readers are contacted personally by the appropriate cemmunity
li,brarian in-the county. Tbat,individual visits the shut-in at
home to acquaint him or her with the procedures ar receiving
books, magazines, newspapers, films, tapes, and reference.'
materials through the nail.' The initial list of shut-irs was .

compiled by contacting suburban recreation centers, nursing homes,
and the county welfare department.



115S

Mississippi Library Commission, Program headaisartered at Meridian
Public Library, 2517Seventh Street,Teridian, Mississippi. 39301
Mary Love, Director, Jeanne 0, Braach, Direztor
The program started in the fall of 1972

The COmmivion 35 sponsoring aJooks by mail pragran in twenty-
- one counties covering eight library systems, The libraries

participating are using tht service in different ways, CRe
.counirls discontinuing bookmobile service entirely (after 25

. pears); semi counties ate using beaks by nail as a sopplermnt
teobookmobtle-service. Ten other counties ore using the seriice
er shut-ins only. According to the propOsal setting up the
project, those libraries using beaks by mail as a roplaccment
for the tookoebile will be evalmaCcdthrough a stub, oirTrr
the comparative number of readers q-died; (2) new readerp .

reached; (5) 'patrons' acceptance; and (4) cost per unit of Cir.
ciliation and cost.por'patroo conparod'to that of the bookcabile..
For those libraries Using books by mail as a volloaL to the
bookmobile. wraplation v!Il be based,ow :11) new patrons
reached who have no other means of library service: (2) cost
per unit of circulation and per patron; and 0 publie'relations
and service value

NESRASKA

t

Nebraska LibraryComaission through The Southeastern Nebrasko'
RegiOnal Library Notyork
Leonard Heinhold
No information on,starting date,

,(no available)

NEVADA:

Elko County Library, 569 Court Street, Elko, oda 89S01'
Bailie T; Gunn, Library Director
The program started in Decelabor of 1971

Those eligible:for this program include prat residents, insti
tutionaltred people and those who are handicapped. Catalogs are

. mailed to prospecrive patrons, and postage paid order blanks are
sent with each order. A special cnildren's supplemental catalog
is directed -t6.#.4 rural, children'. There is a C3XiOUM of eight
books per order. Inluded in,the library are hardback books;.
quality paperboinl_books, large-print books, broke ror neon readers
of English, and Baas: in English and Spanish. So:te days as many
.as sixty beaks are sent to Book Express patrons by call.

7



NEW MEXICO.

New Mexico State Library, P.O. Box 11:29, Santa Fe, Now Mexico 87501
Doris Gregor, Resource Librarian
The program was started in January-of 1972.-

The six rdgional libraries in the state are providing books by
mail service with the cooperation of the-State Library. The
State library has compiled and annotated a list of titles that
are available from three or more regions, and has prepared a
catalog from this data. Circtilation and costs vary across the
areas.. One region, with 26S boxhoiders, circulated only 47 books
(first year?), while another region, with 450 boxhOlders, cir-
culated 1,352, The low circulation in the Pone area resulted
in a cost per circulation of $2.3S,'whilo in the high circula-
tion area., cost was $.165 per title. Those costs are for office
supplies, mailing, and staff time only. No 9e* books were
bought. Some. information_ on one of the programs is provided
below.

Northeastern Regional Library, P.O. Sox 97, Cimarron, New Mexico-
87714 ,

Vida. Hollis

The program was started. in January of 1972.

This program (mentioned above) provides book by mail service to
. boxholders in Harding CoUnty, paoy"of whom live in renote,
inaccessible areas.. This service is intendeill#s a supplement

-to the bookmobile which already serves the county. After six
months, eight per cent of those contacted. with catalogs had
responded with requests, and the costs averaged about T.73 per
book.

N W YORK

Wayne County Library System, 503 West Union Street, Newark, New York
14513

Pauline P. Spare, Project Director
The program was started in 1971.

Small books by mail project funded under a New'York State-LSCA
grant to the Pioneer Library Systtm.

-gaming County Library System, 303.E. Main Street, Avon, New York 14414
Irene N. Swanton, Project Director
The program started in October of 1970.

.

Eight library systems in New York State are now providing books
by nail service using a catalog prepared by the Wyaming County
System. Plans are to shorten.the next catalog and then
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quppleuent it svery Few°month ieh mill bring the

list of ava 1lab1e books up to . g outgrewth of
this program i.s books by ice to the Att ea Correctional
Facility.. This'leis eervieo, begun in late 1971,nom servs over 263
inmates. First year's circulation,to Attica was 2,383 books.,
and sintu many of the irmates indicate that they share the books
they receive with others, the number of actual readers is qk
undoubtedly higher. Total circulation for 1972 vas 21,136 at
an estimated average cost-of $073 per book.

north Country Library System, Outer West Main Street, 8o 208,
.

Watertown, No? York 13601
Carolyn Wilson, Project Director
The progran started in November of 1971.0

This system uses the catalog prepared-by rho Wyoming County
System (see above). Catalogs mere railed to 9,000 rural post
-office boxholders in three counties where no -established
libraries existed, and to rural boxholders in Se= counties
*here there were libraries.

Rochester Public Library, 11S South Avenue, Reche*er, :leis Yore .146
Alan Xusler, Public Relations Director
The programs started in December of 1966.

Postcards are sold. at the library for $.20 each, or a rArtizzint
of five cards (for $1) are sold threngh the mail. To date, the
library has sold 10;182 cards; 6,703 of those have been used,
In 1972, 1,425 were sold and 1,987,os-ed.

Nassau Library System, Lower Concourse, Roosevelt Field, Garden
Nom York 11830
HUriel C.Unvaltn, Project Direbtor
The prograh.started in January of 1072.

LSCA-funded mail service to handicapped and homebound in N1553E1
County through the cooperation of Nassau Library System, public
libraries in Nassau County, and interested, public and private
agencies In the county. Catalogs purchas Ni. from the Wycming

System. (see above),

NORTH CAROLINk

Nerthmestern Regional Library, III North Front Street, Elkin-, north
Carolina 28621
Sue Sherif, Project Director
The program started in January of 1973.

(no details available)
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Grand Forks Public Library, 2110 Library Circle, Grand s, North.
Da/aota I

Dennis N. Page, Library Director
Tho program started in lover of 1969.

This mail order library was designed to meet ti-o needs of the
library. The first was to advertise exisgng sertices in a for-
m= rhat would remain in the household. This need Is net by the
mull order catalog. Fifty per, cent of the first catalog and 25
per cent of the second w advertising other library
facilities and services. The seco need was to serve people
unable to reach the library because o sportation problems,
physical handicaps, or fear of the institu ton.- This objectlet
.13 apparently being met since 82 per cent o" the users of the
second issue of the catalog had not previously been library

66 per cant Jived more than 20 blocks from the library,
per cent uera retired or-unable to work. Taking into
hat the books purchased for the books by rail library

go into the rain library's collection, and that the
catalog does include.advertising of other library services, the
library has estimated thu thevcost per book circulated for the
first catalog i'45 #.36 and for the aesegd, $.45. These figures
are based on thi cost of the books (allowing for deprociatioo),

catalog, postage, staff and d!oiscatlaneous figure. A random
sampler of 30 borrowav-shovedthat 17 per cent were retired, 53
Per cent were non.professionals, and 30 per cent were profes-
oionxis; Two issues of each catalog aria oalled each year to

'12,000 homes. Circulation for No. 2, .was 2,154 books;
foitVJ. tt, No, 1, 4333 books.

Ciii0
"!/'

.

-
. /

t -University Heights Public Library, 2345 Lee Road,
, Ohio 44118
brary Director .

td in 1970.

672, this inoks by mail program mailed thirty-five bags of
ty:stx Woks for a torn' of $4,72 postage. Personnel time to

select -and package the requests was estimated' at 208 Minutes..
There is no catalog with this program; requests are taken by tele-
phone,



OREGON

Deschutes County Library, 507 Wa.11Stxeat, Bend, Oregon 97701;

Richard 11E711, Library Director
The program started in 1972.

This. program is, patterned on that of she North Central ,Regional

Library in Wenatchee, Washington (see below).Potential:of
5,000 to 6,000 rural boxE)s, or 15,000 to 18,000.peeple. Half

federal acrd half local. fuitdIng,'! A staggered mailing'system of

cataAogs.

PENNSYLVARIA
4'

liarristurg. line' Library - Dauphin County Library SyS.zem, Frantand -

Walnut Streets, Harrisbufg, Pa. 17101
Harry Courtrightr Librarx Director
'The program started in Joao c1'1973.

*- This books:by-mail plogran IS designed 'specif4411y for children
of pre-schaal through early teen years. The *O?Lram is funded

by the Dauphia.CoOnty Commissioners xl:th revenueSharins dollars.
The atalog.(whieh-bas about 300 entries) is called "Rated 1: for
Kids." .About 13,00.0-cataloss. have been mailed-to-date, and
circulation throuShimId-Aughst, 1973, was 5,000'books. The pro-.

gram has currently about 1,000Alctiya borrowers.

809 Library, P.O. Box 1,353, Harrisburg, Penna. 17105
William J. Hick, 'Library Director
The program scarred in Detember of 1971.

This operation is funded by the State Library of Pennsylvania

with LSCA monies, TheoporatIon is centralized. in Harrisburg
and currently serves -14. counties officially and-about 29 counties
unofficially, i.e., people outside the official areas hearof
the service and .request catalogs. Service is primarily directed

towaxd rural residents at the present time, althcalgh in three
counties the program serves the homebound only. Ilia original.

catalog had about. 1,350 books listed and annotated. A. supple.:

ment with approximately 300 entries was distributed. In July 1972,

and about 60,000 Copies of ,a -revised:base-catalog have been dis-

tributed, The average' order is 3.9 books; the average shipment

is about three boots. The host- return rata is about-34 per cent

(slam* of which may be attributable. to "postal accidents").
burins its first year, the NOD.Librery mailed approximately 1S,000
base catalogs and supplements and nearly 67,000.books. A.

phased distribution pf A revised catalog is planned for the

future.

15
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SOU'tli DAXOTA

Thd Aroo }.ings.Public Library, 524 Fourth Street, Brooking South
Dakota 57006
Mona Swanson, Mend. Librarian
-The program started in March of 1973.

This is the first progrpm of its type in South Dakota. (no
details Available)

TEXAS

San Antonio Public Library, 205 S Street,.San Antonio, Texas 8205
Irwin Sexton, Library Director. ..

The program started in 1968: ,

This books by mall'program began. in 1968 as a. two:Icor-experi-
ment sponsored by the Council on" Library Rdsourcos. In 1970- it

-'was continued 85-11. regular part of the library's operating:bud-

. got. 1Under this progrompatrons telAphone-their orders to the
--main.ilbroxy which provides- an answering service 24. hours a. day,

sevendays a wea, The program utilizes the regulOr library
collection, of hardback books. Because the service, is available
to approximately 800000 people, the use of a. catalog seemed '

"impractical". in.terms of Cost-6

RMONT7

Vermont State Library,Library and Supreme Court Building, Montpelier,
Vermont 05602

Joseph A. Boisse;wtssistant State Librarian and Project Director.
a The progrwit started in August of 1971,

Booksi by mail is part of onewlibrory program in Vermont, Book-
mobile service is,grodually being phased out, and if the oxperi-
moat called. Vermont' Book etch Provos suecossful, maiPorder ser-.
vice will be extended statewide. The phasing out ip the first

c---1..,,,AfVermopt's five librpry regions -began -in August 19716 Book-
mobillowbrO phased' out in a,second region in September 1972, and
in,aithlrd in November 1972. BoSed on results in the first,'
rogj4n Wexperiment with books by mails direulation. prejectdd
on a statewide basis rose from 274,000An fiscal 1971 with book-
mobile service td 650,-000 in fiscal 1972 with books by-mail.
wis it'an increase of 236 ppr Cent. Cost of circulation pot

book was estimated to be $1.08 3n.' 1971 anal $.44 in 1972- a
reduction'of 63 per cont. For the nine-month period of July
972 to March 31, 1973,- circulation was 29,097 books at a cost

circulation of $.68. Hardback books rather than paperbacks
are-usedJathis program. The state plans quarterly 'mailings of
;catalogs with about 1,000 entries per catalog.
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WASHINGTON

SPokane.CoUnty :Library, East 11811 First Ave., Spokane, Walhington

99206
Susan S, Barckley, Library Director
The program. started in September of 1970.'

This program was originally designed to serve only nursing homes,
the homebound., and retirement'centeris in Spokane County. In

September 1971, however; 7,773-Catalogs Were sent to the aged,
disabled, and visually handicapped .in - 'Spokane, and four neigh-

boring counties. This expan#bn,oethe program to other counties
was a Cooperative effort of the Spokane County Library, the
Washington State Library, and the Washington. Spate Department,

of Social and Health Services. In August 1972, the program was

further expanded by the mailing 'of 6,400 catalogs to families
with dependent children in the same five county geographical

area. In addition; since Septembet 1971,:the Spokane County
Library hasinadeindependent mailings of about 4,000 catalogs to
rurally isolated residents of the county who are unable to use_

branch service,

Yakima Valley Regional Library, 102 N, Third Street) Yakima, Washington

98901
AdeleA. Suzuki, Bookmobile Director
No information on starting date.

"I

Eighty-three mail patrons served, in the "traditional way.11

(no other details available)

XingrPieree 'County Libraries, 2356 iacOma.Ayfnue 5, Tacoma, Washington

98402
Linda Phillips, Program Coordinator

:4",...._,The,'program started-in 1972.

A cooperative- effort by two county library systems has resulted
in 'this books by mail service.' Three catalogs .of 45)000 copies
each have been produced in 'the initial phase of 'this three-year

project. SiMultaneously, 15,000 of each of these were. mailed

to three different groups of 15,000 households: At six-month .

intervals, the catalogs aro rotated. to a different group. of
15000 until all 45,000 selected households. in King and Pierce

Counties have-received each of the three catalogs:. Catalogs are:
hulk mailvd.to people in outlying areas of these counties. where"
no branch library is easily accessible, and to anyone who is

--!homebound. or banditapped. In 'to the 1,290 books in the

mail, ordercellection,:magazints, 8 mm. filma, and four-track
stereo, cassettes. are also available. In this program, mail order

is viewed as a'supplement to branch .Libraries and bookmobile ser-
vice;-.1t 4s designed 'to proMote increaSed.use. of these-"standard"

-library delivery systeMs.
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North Central Regional Library'Sym, 310 Douglas-Street, Wenatchee,
Washl\ngton 98801 .'

0

Mike 1\,ynch, Library Director, Boyden Brodics, Project Coordinator
The pnogram started in 1967.

'
This books by mail system was the firstin the state. Residents

-o.fl first Douglas County and later (f69) Ferry County were
in4luded in the program. The Washin ton State Library conducted
a:dost,anarysis of mail', order library .service for Douglas County .

for\the period June 1, 1968 to Januar r, 1969. Bookmobile_
service Was withdrawn during the test eriod. Researchers found
that, while the cost of providing books y mail service was
greater than the projected bookmobile c sts would have been for
the Jame'period, that mail order deliver produced a 2.26 times
greater circulation of-books than the prOpcted bookmobile
circulation. The "proj.ected cost per cir ulatio0 was $.73 for

.

mail order,and $1.05 forbookmobile'servi e,. A library use sur-
vey was conducted at .the same time.: It°wa found that 80 per
cent ofthoSe'surveyed who. had used both kinds of delivery sys-
tems-Pre,ferreg mail order tobocikmobiles.'

. .

leattle PubliC Library 1000 Fourth Street,
illard.O. Youngs, City Librarian

-Ae program started in 1968.

Seattle, Washington 98104

This service is designed principally for shut-i s andjs Modeled\ on the Rochester books,by mail plan (see above)

.
, .

WEST VIRTNIA

\ \

Morgantown Public Library, 373 Spruce Street, Morgantown, West Vir-.giniT6205
,

1

Ellio ,tR. Horton,'"-Library Director
The pr gram started in September of 1972!

.

The thousand'Oollars worth of paperbacks being of\qred to
T4er County residents. In place of catalogs, brochtires are
sen , explaining the. project, and listiftk types and classes of

available:', Also included are three reqUest post ards..
The rea.served is a spariely settled county with rugg dlierrain,
whicA had virtually no library service before the,incop iron of

J,

the bcioks by mail ',program. .

WISCONSIN, \

Manitowoc Comity' Librarytem,.808 Hamilton Sreet,ManitoWoo'Wis-
consin 54220
Alice. Kelley, Extension Specialist
The program s acted in1970.!

-



This progrdm's Mailbox Library is designed for those who find it
difficult to the 'public libraries in the comity system.
Part of this project is the extension of mail order service
throughout Mdnitowbc COunty to non -city residents and to people
in institutions in the city. This includes service to inmates
In'the state penal institutions. In the initial catalog mailing,
it was found that 70 per cent of those ordering books did not
hold library cards,in any of the libraries in the county. ;The-
Manitowoc County System issued its fifth catalog in Fall, 1972. .

Circulation from November 1970 to July 1972; 69,975. Mailihg

of 9,000 catalogs, '

Dodge County Library, 105 Park Avenue, Beaver Dam, Wisconsin 53916
Fred J. Mencer, Library Director
The program started in October' of. 1971.

Mail order s-Ptvice herd, is financed entirely by the library with
sno additional funds Or staff. The.librdry provides the paper

and book lists to the comity which does the mimeograPhing of
the catalogs. Mailings are staggered -.about 1,500 at a time,

. with th* county being covered in a year. Total mailing about'
.7,000 Catalogs:
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