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: ,programs to deilver bodks to patrons by mail met in Las Vegas,

Nevada, in June of 1973, the conference brought to a sharp focus the’

- emergence of ‘two different-types of books by—wmail- (BBM). programs. One

is the urban or, metropolitan prodram serving the four to six percent
of the urban populatlon who are homebound, elderly, or
institutionbodnd or who find rail service more convenient. Another is

‘the taral program'serv1ng from 8 to'over 40 percent of a local
;-papulation hitherto unserve by public 11brar1es The reading

interests shown by BBM patge reflectathelgeneral reading patterns
of the local area. Staff cés&¥%s the largest cost factor in both’
urban -an® rural ‘programs. In ruradk prodgrams, @aintenance of a
separate ‘paperback collection and creation of a catalog for the BBM

‘program are the second and third ranking cost factors. In most areas,
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the existing standard library services. The conference .report

-‘1ncludes an exten%@ve sumpary and 13 presented papers. (Ruthory/PF)
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Washiggton, D.C. 20036

September 11, 1973 ‘

Re: CLR 554
Deay Dr. Cole:. . — ~

—~

It is our great pleasure to report to you that the Confefznce on Pqoks
by Mail Service; which the Council sponsored with the Indiana State
University,. Department of Library Science, was convened and concluded
as scheduled. The Conference reaffirmed our-belief that the Books
by Mail program has, in fact, become a firmly established library
service. The Books by-Mail program has—éstablished itself as a viable’
.vehicle of communication, information, and read1ng materials,’and
it has proven.to be quite adaptable to any commun1ty in the Nat1on
We are submitting to you a two-part report for the present: 5 a 60-minute’
cassette tape recording of highlights of the Conference discussion, and
a written report summarizing all the availzble program data which will
serve as an informed suggestion book to nelp public librarians plan
new books by mail programs or a new direction for the future of existing
programs. :

1]
On behalf of the Board of Trustees of this University and for the
participating libraries in the Conference, we are pleased to.expfess
our deep appreciation for your continuous faith and financial support
for the, Books by Mail service and for supportifg this national Con-
ference. We look forward to the Council's continued support.

Sincerely,

Choong H. Kim
Associate Professor
The Conference Chairman
A ]

. .

1

Irwin Sexton, Library Director
San Antonio Public Library

The Conference Co-Chairmat and
Principal Investigator .

PAruntext provided by eric " ' ‘-
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. . HIGHLIGHTS

o Rural books by mail programs are reaching from 8 to over 40 percent’ .
of rural population hitherto unserved by any of the standard public

. +library services in the local area. e T o

. ’ . o "

o ‘There is “little difference in reading winterests of rural people

. whether they use the books by mail program or the regular .library

outlets. Rural reading interests are found to be largely in the -
areas of recreation, pleasure, home‘anH family 1ife. Women are .
the dominant group of rural. readerg, and not surprisingly, children

S constitute a minority. 9

<

"

0" Urban or metropolitan books by mail programs are reaching a grow;ng 4
segment of those -homebdund, elderly, institutionbound, and working
" people who work during the Iibrary-hours‘as well as a growing number
of users of standard library services. ,Together these people represent
‘from 4 to 6 percerit of the total population in the lochl urban area.
o «Urban books by mail uses reflect to a large extent the general reading.
cinterests of the regular library users in the local arga where, in
sharp contrast with the rural reading, non-fiction reading predominates.
. -3
0 Books by mail programs are the main source of books for unserved ¢
- rural population; whereas they are a supplementary source of books
‘for most of urban population except those homebourid, elderly, and
people with physical jmpairments. Thé program is the main source
for the latter groups. ’ .
o Staff involvement is an essential part in all of the books by mail
programs.- In both rural as well as urban programs, staff cost is
found to be the ‘largest cost factor, whose relative cost may be
expressed in median percentages of about 50 percent in urban and
30 percent in rural programs. ! -

«
N

. . a
0 The available data indicate that ?helstaff,Cogt in_urban programs,'
such -as San Antonio's where professional gtaff handles books by mail
requests just as they handle walk-in patrons' Tequests, is estimated
to be about ethl to or less than that in rura} programs,
£

o ° In rural books*by mail programs, a separat& book (peperbacil collecti‘h
is found to be the second largest cost factor (the median is about ’
24 percent). In spite of’t e cost, such a tollection fs justifiable
in order to serve a large additjonal rural population. Howkver,
4 similar collection to serve general reading interests for an urban
_program would be a costly mistake, inasmuch as a great majority of
urban Pooks by mail users are also users of standard library services.

-

‘ . Y
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o Preparat1on and ‘hass- d1str1but1on of books by mail catalogs are found

to be the third ranking cost factor (médian of 12 percent) among *

rural programs. The cost p % catalog cdpy ranged from 5¢ to 20¢.

i (¥973 costs) -The larger the mffiber of bcoks by mail users, the less
¢ costly the catalog hecomes.

o The available data indicate that the frequency of issue rather than
the size of books by mail catalog is directly influenciail in 1mprov1ng
the oatalog use, and that people tend to choose from the catalog titles
prominently listed, illustrated, and annotated. I 15 also fouud that"
people crder very few non-cataloged items from the main’ collection
in spite of the fact that a statement is made in the catalog urging
such outside-the-cdtalog orders. It is suggested that both urban

. and rural programs experiment with "mini-catalog" and/or "package . - o
stuffers" on selective toplcs to select1ve users.

o Most of the known books by mail programs have ‘1tarned to even out or
control the demand by staggering the mailing,of the catalog and thereby

. improve the collection as well as catalog eff1c1ency

o There iWa growing evidence that both rural and urban books by mail
. programs are in*fact helping theause of stanviard 11brary services
*  in the same and/or nearby communities. In 'some cases the books by
,. mail program was instrumental in making people want a regular library
it their ‘community >~ Thus, the books by mail program is complementing
rather than compet1ng with (let “alone replaging) thé ex1st1ng standard
" library services. .

- ' .
.

o The Conference has brought to a sharp focus the emergence of two
. different types of\books by mail programs. One is the urban or
metropolitan program designed primarily to serve the urban population
and their needs, another is the rural program designed mainly to
serve the rural population and their needs. In fact these two are
so clearly different that it is advisable that they -follow differerf
directions for further-development
o Of the many areas requiring fusther improvement, experimentation,
-and development, two most outstanding ones are (1) development of
var1ously designed catalogs, standard as well as special purpose,
ta suit the different needs af metropolitan and rural populations,
and* (2) methods whereby people can communicate easily and inexpensively
"“with the library ftaff ;to get especially outside-the-catalog books'
and/or informatifn from the main collection by mail.
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' BOOKS BY MATL: A SUMMARY REPORT
. e
r
by - :
Choong H. Kim and Irwin M. Sexton,

.

& - B
*'The books by mail program is the kind of activity that is
* reaching out, that people are' recognizing, and that i¢
* giving us the public image which is so important..
to try to list two 1mportanr movements that I see in the
public “library field in the next few'years, it would be

¢

If T were -

the books by mail program and the non- traditional~educational

programs. ' I think there is a place where these two fit
together working in conjunction.”

4

=3

With these “encoyraging remarks by Mr. Foster E. ﬁbhrhardt of the Council ~
on Library Resqurce®, the Conference on Books by Mail Service opened
on June 23, 1973, in Las Vegas, Nevada. The highlights of the Conference ¢

discussions are recorded in a 60-minutc

cassette tape now available

University, Terre Haute, India

. for distribution from the Depﬁitment of Library Science, Indlana Statg

.

2

A number of papers were written and submitted for the Conference
discussion by directors or librarians of leading books by mail programs.*

.This section is an. effort to summarize these papers .which contain not only

~

descriptive but statistical data, most of which can be best presented in
this format,An summarizing these data, the present authors tried to see
the facts as well as thg implications. Admittedly this summary, including
thd preceding two-page highlights, may have been written djfferently by
different authors. This subjectivity may betbalanced by publishing the
full papers and data together in this volume. It is hoped that this~ é
~wlume will serve for all interested public librarians in.‘the nation

as sample cases or valuable experiences to help plan new books.bf’ma11
programs or give ‘new directions to existing programs.

» c e L . .

e § 0 . LY ’
*  Bur Dak Library S}stem, I1linois .
'+ Corn Belt Library System, Illinojs ! » ~ 5
" Rolling Prairie Library System, ‘Illinois i< oA
Vahderburgh County and Evansville Public L1brary} Indiana
Cerfitral Kansas Library System, Kansas
North Central Kansas Library System, Kgmsas )
Enoch Pratt Free Library, Maryland I ‘v
Wyoming County Library, New York S
Mail Order Delivery (MODL/L1brary Serv1ce‘ Harr1sburg, Pennsylvania
San Antonio Public Library, Texas
North Central Regional Library, Washington ¢
Dotige County Library, Wisconsin

-

"

Manitowoc.County Library, Wiscensin -
-1 - : . 5,
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L " PART I. INPUT RESOURCES
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COST: .IS THE BOOKS BY MAIL PROGRAM ECONOMICALLY FEASIBd% AND PRACTICAL?

This question is important not only to tﬁose libraries where a new
books by mail (sometimes called BBM) program 15 being planned but also
to libraries where the programs are largely sipported by Library Services
and Construction Act or other outside funds, inasmuch as a decision on
the future of the programs will hdve to be made whén these funds are
terminated. Several BBM librarie€s have made the decision to continue
and develop the program. . c .

In determining whether dr not the cost of a BBM program is acceptable
the experience of librarfes where such programs have already beemyde-
veloped may be used as examples Two most experienced BBM libraries,

San Antonio Public L1brary in Texas and Norph Central Regional Library
in Washington, offer most encouraging examples. At the termination of
the outside funds that had been support1ng their experimental programs,

. both of the Library Boards found the “program cost acceptable and decided
to keep the programs and incorporated them into the reghar budget.

The San.antonio program, an.urban model, did not have to set up a_
separate additional collection or a mail-order catalog to ssart ‘and:
maintain the program; it was 'embarrassingly simple,'" according to the
Library Director. Following this model closely, the Emoch Pratt Library’
of Baltimore recently started a books by mail program with no speciai
collection or catalog. In spite of a severe budget cut, tha.Enoch T
Pratt Library has been able to initiate and maintain,the program on a
""less than shoestring budget,' according to the coordinator of the
program, . - ,

In the North Central Reg1ona1 Library, a rural model the Library
Board decided to keep the Mail- 0rder,L1brary program at the termination
of the LSCA funds that had bedn supporting it. The Board found that A
the program turneq out to be quite compet1t1ve with other alternatives' )
in terms of cost and far advantageous in terms of achieving the ob-

_jective of "equalizing the library service." For this library, the
main stréngth of the program lies in the fact that it does not require
the concentration of population in a locality a bookmobile or branch service
would require. Manitowoc County Library in Wisconsin followed the
North Central model very successfully in instituting a rapidly growing
Mailbox Library program, . According to Alice Kelley, Extensjon Librarian,
“"It costs thc same to circulate a Mailbox L1brary book as it does to
circulate a book from the general collection of the Manitowoc Public
Library--63¢ per book.' In the Wyoming County Library in New York, .
Irene Swanton, Assistant Library Director, found the BBM program
economitally feasible and perhaps, 'cheaper than the regular service,"

[}

. 1

Q .

RIC . ,

Aruitoxt provided by Eic:

*



One small library system in Wisconsin, Dodge County berdry. has been- ‘

operating a modest but growing'bboks by mail program without any outside

fundy for over a year. This library prepared a very modest home-made ‘catalog

‘and offcred use of éhe entire llbrary collegtion for mag 1 service~ .
W

"' So’ far none of the ex1st1ng programs known to these reporters has decldcd

to dLscontlnue the program because of lack of funds ot high cost. On the

contrary, the program in some areas is being given serious consideration

because of budget cuts.

Another apprcach in looking at the cost is to compare the cost and B
benefit between libraries and/or between different services. This approach |,
is useful in that it furnishes.a firm ground for inaking a-decision. e

- ~ o o .

An economic #nalysis of -Pennsylvania State Library's Mail Order Delivery
(MOD) Library service‘has been made’as a resedrcthrojecr of the Institute
for Research on Human Resources by Teh-Wei Hu and his rassociates. The main -~
purpose .of .the study was to compare the behefit- cost relations between the
MOD Library and the existing bookmobile services.in the state. The final

. report* indicates that the two services are comparable in overall average.

benefit-cost ratios .and that the cost outweighs the benefit in Loth services:
"A program should have a benefit-cost ratio larger than or-equal to one

in order to be effjcient. The higher the ratio, the larger the payoff. Book-

.mobiles,..on the average, have ratios of .75 (beneflts/operatlng costs)_and
.58 (benefits/total costs), while the MOD program has ratios of .75 Cbeneflts/
operating costs) and .65 (benefits/total gcosts). " However, these ratios

vary a good deal frdm one operation or system to another, and some of the

_benefits are- intangible and cannot be priced; one should look at individual

cases and try to improve the,efficiency and make the operation worthwhile.

-

Mr. William Mick, Director of the MOD Library, ih relating his personal
assessment of the program indicated that in the long Tun'a cooperative BBM
program using a catalog prepared ccoperatively or purchased commercially
would be more economical than if the entire cost of the present operation were
borne by local libraries. This appears to be what the three library systems '
in Illinois have been experimenting witha-\\L .

_DiScussing the Tllinois' BBM programs at the Conference, Dr. Lucille
Wert, Director of Library Research Center of the University of Illinois,
indicated that the three systems (Bur Oak, Corn Belt, and Rolling Pralrle)-
were serving about 7,500 borrowers in 1972 at a cost, of $8.06 per borrower,
and that the three system librarians were going to havc to consider the
cost ‘'of this service in comparison with other services they were g1v1ng
in deciding-what ‘to do for the future of the programs. Thus, a cooperative
program, such as Iklinois', may not be as s;mple or economical as suggested
by the d1rector of the MOD lerary

*

* Teh-Wei Hu, Bernard H. Booms and D. Lynne Kaltreider. A Benefit-Cost
Analysis of Bookmobiles vs. Books-by Mail in Pennsylvania. Prepared
for The State Library of Pennsylvania, Contract No. 10720; ME No. 14.°
Institute for Research on Human Resources, the Pennsylvania State
University. October 1973. pp. 8-9.
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‘In discusgipg cogt comparisdn, -it 4% obviously csw&ytial‘,to.(‘%p\tw , o
the ¢¥st in specific amounts--total 3s well as undt-ooit-in dollar smouns, - -
Program costs need to includt staff, facilities, equipmdit, book collection :
postage, supplies, etc. From the available eost data of tep.BBM libraries
sampled, ugit co: o per book circulated can bo computad for/each of the tenm 5
programs gs #ollows: % v T .~ RERW L °

- 4

g . U P

. —— o : ¢ e ; P
7 §%.60, f\.oo, 87¢, 73¢F 69¢, 67¢, 55% 63¢, B0, AS¢frr UL T T
. ‘. . - - e ' . ¢ .

'chbe,,nppnreuta; median lies somewhere between 65¢ and 69¢ or abouk 6740 - v |

&

-

. N EEEEETH ° . . .' S L A . b
It is not, however, suggested that one ase thege Figures for comparison -

_because of ths lack of use of a common cost model- (n tomputing thé costs, SO

- Obviously, hlse, these 'cost Figures arce a function of amoint of ude as _ - ]
well as total volume of operation. Moveover, to be meaningful, one musg ¢ -
assume that all the programs are in Euil or optital operavion.® . In othexs . * ..
words, a point is reached Fheve one pefeent, increade in circulation M
requires’ one percent inereassz in cost, This the presenz veporfers do not ;
‘prosume. At .any rate, if a comparison is td be_made, it should bo made ) /
_between programs similar in size o well as character. - If one had a-unit ™ M 4y

cost data abour regular library service, one would be abls to compare ode's
BEM program with other'service.. The Nax%{ Contral Reglonal Librfry'se |
prégram is the only une sigplying in-1tsf 1970 repost sucly 9- cost somparison -
between the Mail-Order sexvice, (734 per book eircinaced) and i prejecied
bookmobile serfice (51.03).° Jhe'Pemnsylvamis¥study mentioned darlier” ~ .
indicates a lwofu. comparison between these two sorvices jn o diffevent
WAy, ! y Sy . -

an ' LT

. . ~ N . . B .
In the absente &f common cost models, it is important to dsk just
what went igro the computavion.of cost and, examine the rélative importance !
of each cost .j;tcn{ in the toral cost. »Fach cost componont is discussed .«
in the order of importance as follows. - P
-} v T, . ; v . -
In a’ii biit one of ninc BBM libraries sumpled, the largest ;cost facgor
(or componecnt) has begn found; not surprisingly, to be salariss aid wages.
It was a closp sacond in the voamsaining progrom.  Ius percentige of the
. total cost mg\,ged from 56, percent to 25.5 percont, the median -being :
abourt 30 pereent, The available data indjcote that the largesy BRY

program also had the largest percentage,figure’ for salaries and: wngos-+ .

this seems to suggest that there is u fixel smoust,of staff work indelved .

In the operation.nnd- chit rhe Jarge volwte' optration does not reduce L

the swaff cost. ] ' - BN : .
« . .- o . . ) o . N ) ) ,

.= 1970 cost} otharg sre 1972 costsi <. v . . .

** Sowe of these figures are drawn from the "Preliminary Esvimages” - -
T, presented ot the Confercace by Dr. Bernord Booms, ‘ . . o
* MBookmobile programs and MID ave, in geneval; eoperating under a decreasing

rost nondirion, Thoreford, an expansion of these services will-furgtggr '

rediice the:average cost por Lodk circulored.™ Hu, of% al. op, oie.
* . 4 LY i
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oL How much andswhat hind of B atd inveivesent~is neopsiaty [OF oyprs
o -ating a good BEM prosgam?  There has been.a debate over profedsional
i+ personnel in BBM operATions, and. this question say be resolved by look-
% jegoat the avallable’data which indligate that u-all but one &f the , .
rural BBY programs the profossidnal i9 a parc-Lige assiginent--mast / .
of the progrims, including The largest, do oot "reguire o full-vinmy” -
. prafessionsl to ruil the prigram. The sain professional dutfes #nsise
., of selecting bogks for the collection as vell as the BB earaily. The' «
" Apgrer requires some piofessional jrtention.as tw.overall Sdeut design -
and listing. Data indicated the relationship betseen the Lrunt of afs
~ work and the voluwe of eprration as folious. P S N
AV ,",-j'n the San Antonio progrim less than 16 hours g bevhs ot :le;’i@eﬁ} .
o stoFE work in necessary th handle abour €00 werkly/Book girsulatpen. . | :
L This Library'does not provids.a mirl-ordsr catalgy or a seéfaratp REM a
' wollection-of paperback bogks. However, seacone on the profeswionul Cea
- ostaff must answer @gvery telephone call Yor o BRM shrvice. 1t has beed ”
- ofound that answering of u relephons cald fyr,a BBY service takes just
aboiit the Inee tiwe, or in sope cases lesy vime, than helping a walk-
in-user. It say appegr thut the San Antonfo progras inwvelies sroates
professionpal stafi time chun if a apileprder vataleg were prepared and
*  distribufed to the UX¥¥s. But actualiy, professional sraff tise imdlved -
* dups not amount’ to sote than 20 hours a week oidghe whole. BEYM gatulog
;. preparalism could aasily tnvolve sore sraff~fouss than ghis. In thiz * *
(v propram the afmber of books circulated per staff hour can be computad
: to be roughly 20. (This say be called staff ofliciency.} .
- A Y L IRA C . 4 .

-

*

A in the Yyoming Counpy Library, Now York, the progras involves a- '*')
L seeff of two port-ting aonotatorsy, a 20-howr 4 weésk vlerk plus o part-
o time ejork to handle 4 weekly circulstion of abouy 440, The MOW Library
" - ia Ponnsylvania reported in the curly months f ‘1972 it stsff of ono.
. profassional, three ¢lerical porsons,, and ode' partsgine person  handled
17 over 800 ovders ‘for requesys for over 2,000 bboks) @ weokl - dn Manitowok
C County: Fisconsin, the uﬂfy'pxjo,gfm wvolves 1% clerk-seccetaries, 15
hours of; excension spec®iist's’ tiny, and J0 page hoirs a meek to handle ¢ *
a waekly eirgulavgen of pver 1,000, The stafd efficiency a3 defined L
,._ua:licrﬁ»gnged frow aheur 8 ro about 220, with the median being dround
10, AdMitredly thesé are vetf rough estingtes based on rough datapbur
iy 4% supprising e Find thar the staffrefficiongy £an be wach fugher
" im urhan programs thap in Tural prograws. s is prebably, duc o the .
fact thet in the wiban progeam witheur the mati-order catajog, s’ staff *
Lo tiwe 45 peqired .prier £o the user reqiest; whereas the rural program
FTrequites. substantial stafi wark i the Qargely make-ready pracess ef |
book selection, vataloy prepavafion, distribution, ed , This 35 by o ~. 7
- means SUSReStIng thAv PG prorans ore necessarily Ay esonomical, ¢ .
‘and theretore, should foilow the yrkad sodel. .~ =7 ., «
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In seven of the ninc BEY libraries the secons raﬂking cost factor
has beon found to be the B8N book collsetion (acquis,ttian cost). This
facter's percentage ranged -frow 13.4 porcent to 33:8° pement, the ya
wedion being shout 24 percext. This cost factor is not usiatly Found
in wrban BEM programs.. Factors included.under colisction costs are
basic cost and general depreciaticn probless which will be discussed
in thisz section; size of :m: coliection is discussed in K later ‘
scc%:mm :

The rural Ss&t collection consists mostly of paperbacks which can
b ‘precurad very inexpensively. In addition to discuunts, book cost .
for the progea can be furthor cut by giving © sinimm of cataloging -
* and prodessing te’paperbacks. 1t has been found that pnpﬁrbncks can
stand three or.four years ef heavy circulation. Bpok loss through :
the -BBM progras shouiii alse be.aceoynted for as ag cr;;reciatinn factor,
in ail of the BB 1ib taries, the boek loss has been found to bz abuat
equal to or loss than that of standerd.setyice. Pratt Library in
Baizimove ‘oepords fewer books losz through fhe hao%.« by mafl than
through the standard service. According o Mife Seston of San Antonlo
Public Library, “It's vory hard to stenl books by mail.” Thanks to - v
the flourishing paperback publishing duvisg the pest ten yoass it now -~
-xeewe entirely possible to have an.« inexpensive papuback coliection
“in adequate guality and variety to satisfy the pre&u&aimhf Toading
interee s af mm! peopie. 2

It is obvious tiw.t. mml aase Progrens’ rmire an additmxml col-
lection bocanse of ‘the fact that the program incresses the population
" Served. Most-of yural programs are aow reaching substzarial parts
of the rural popnlat ivn hithef:e unserved. Soae of, the programss are
reaching as much as 40 percent of the wrserved rurai population,
Hovever, il ‘indicarions are that it is a ~ostly mistake For an urbmn
_BBM program to set up asepifate paparback coliectivg of a general
nature -dlong sith an claboratoely prepared mail-order cataiog. This is,
«in a sense, transplanting the nural BBY model $nio‘an tirban situation
where riral segwenis constitute a small minority. Only one library’
J peporting-has experimentpd with such # cosbigation se far; the Library
- Foported a d;sappomtin‘g ‘beginning, *but has decided to cnntlnua’thce
progran in spite -of the inttial disappointment and withdraval f the .
LSCA fund, By offering the 4ntire lib'ary eollection for mail service-
gnd duplicating only those that are in demsnd, the urban BBM pragran -
. dogs not have to 1‘1#? an O\er-»s:och situption. “Thefe is no point in
ﬂupl feating the collection 1o serve essbmiauv the snm madmga ‘
* iptorests smd (the same ;mpu]gtim.. . : ,
% S O .
In s;x nE’ thc nine BEM libravries :he mi £snking cos..«:actor
has-been found to be preparation, printing and huli»rasxlmg of &83M -
i:n%’alngs- Bifes cost ‘factor is not usually found in urban BEH provrmas
The peregnt taje of this foetor zanged from 6.3 percem; th 3 .3 percent,
the ﬁeﬁian bemg around 18’ perce,.ss. :

, ‘£




“-zmé offget printing on web press.

: Q.Sﬁowwis}.cﬁ is about 10¢ a ecpy. .

I’*J:im‘:ing cost of -.he ca&alog, of conrs,e, mries with siney €0mzx“ -
mpcerial and design of the camlog.

For' oxample, "the Manitowoe County
éﬁmlbax program hos plepared six catalogs so for; the -cost veported
covered everything from composition, photos of boaks, cover photos,
The first camlop in' 1972 was ¢
20-page, tebloid onfevwspring stock at a cost of $958.94 for 2 run of
’mc olxth eatalog had-only 12 pages,

, amd it wag pat out in April of 1973 at a costd of 32,814 for a vun of .

2,000 or about -20¢ per copy. The Norch Gentral Regional Libraxy in -

raporting ics cm:ulng cost inforgation for the first 18 months JOF its '-'

operation stated: “Total cacalog printing afpcﬁdi turgs for the base
edition, supplement and cusulstive edition eovaled 33,144, The cost

oi“mprodncing the 40-page second editlon of the newsprint catalvg,

rs of Qotobor 1, 1969, is estibated gt 31,217 for an initial 25,000

‘copxes snd $8485 for cach addigional 25,000 copies, n unit cost of iess

“ Fifth ramhing cosc itom.

than §¢." Svald oronowy is achievable with catalog cost. Thus, it is

jnterosting to note that dn tlm fa’rgcst BEM pmgmm the catalog iz thts

In six of the ninc HEM Hbraries the posmga cos% has besn found

 to be the fourth ranking cosi factor. (There ave six cost compongnts

© eltegethor.) In the thres octher 1ibraries, it is o slose thivd.”

Its percentage ranged €ron & porcent to 21 percent, the medidn being -
about 12 percent. In San Antonfo, postuge cost is as large & cost

-

" as supniies (each Tuns 7¢.por book), uhd both costs are only exceeded N

’ vertising.

. advertisemeont progrom.

by £he cost of the pw!‘essioml staff. Although it is a relatdvely
ninor cost factor, the poscage cost 15 o visible to tThe public that
its ispertince is uspnu} ovemsr;mntcd in the b@giming of & new BBY
pragrm. e

In all of the BBM libraries che cost of suppi’ws. including mail
‘bags. has been found o, be the smallest. or next to the smallest cost
:actqr. hys fact ecan dispel tho wisconception ahour the lsportance
of this cot.. For axsmple, it was found that malling bags could be
rwseahlc Bany ..izacs. : .

Four of the ninc BBH libraries had a small. axpendx turd “for ad-

it 5 not possibla, however, to gauge the offect of locsl
advercisesent, for none of the libraries hed a budget for a systonatic
It is doubtful that o local governwent ageacy, .

Such ps public library, is persitted o have any sienificant Zwaount

.

of oxpondituros for-advertising. JBBM program is a good news foature,

» and the sedia people are normully very receptive and willing to give
+ publicity to such news.

Howpver, no satter how active the outside

,publicdty may be, indifferent staff attitude toward the BBM progmna

generatos only an indifi‘erem: result. There are iddicaiions that

“in spite of the librery's sll out publicity effort, mony people are .
- surprised to Find about the books by ma.il progmm for ::hc first. tunc
- From itbrnry staff. ,
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cbr.wcrm»?: HOY LARGE-SHOULD A BOM COLLECTION BE?

that new BB programs will succeed wirhout suerificing sny of the

. regular services. ;\ddxtional monzy or outside funds are-ncéded to

buy additional books,’ prepare wnil-order catalpgs,®snd the stoff T

pecessary to operate the progmm, In rcgnr& ta-the colléction size, o

1ibrarians usually have two fenrs, fear of being short-stocked and

fear of belng over-stocked; these two are In conflict with one another. .-

“To gvoid being -caughe shom:, most of the rural BBM libraries duplxcmed' . L #l

titles in the collections having frowm three to ten or more copies Of e
» ong title-*one 1ibrady mporced hm*mg 70 cupies of ¥ The Godfathoer.”

.#hen #any popular vitles Such as "The Godfather” outl ived«the demand, .

one is facing an overstock situstion. Ol)vmusl}' it is impossible for ) .

" anyods fo accuvately predicc ehe amount of demand that wiil be made ° ‘ L

on specific tiries, and no collection can complecely avoid either. L

shorg- or over-stock situations. B8ut the BBM Iibraries have learned I .

to even out the demand by staggeringsthe mailing of the BBM catalog B N
- and/or staggoring the listing of ritles in the cm:alog. Catalogs are :

becoming smpller with fower“uitles listed, and Ymini-catalog" and/or g

"pncmgc s:ufi‘x.rs“ are belng expcrmen:cd with to supplcrrenc or sub-

sum;e for the hig cam]og . R .

by @ ! .
/ - .
Ay “how ?f&nzure reqmtes funds. Thus, librarians azmc to be sure e
. 1
|
|
\

4

Urban R:hu progranm can avoid timse problems alcogather by offcring
the entire library collection and making no promise of "instapt avail- -

titles which the Library does$ not have. Also & rrimcag*'dphcd new ac- .. . - ’ .
qmsicions iist goes oua with the BEM packages, & sort: of current ’
‘awarencss service. :
" One of the collection ndequacy weasures frequently used involves

* ipdicacing how often the collection was upable xzo supply. the books re-
. quested or o failure rate"; more pos:.uve).y stated a Ysueccess Tate"

can b wsed to dindicate how ofton the book Tequested wis ayailable

on. the shelf for use when requested. Numerical data on chese ‘are ‘.

o scarce. The Sen.Antonio study (Wilson Library Bulletin, May, 1973)

-presents such datad 60 percent of requests were met in 1972%with no L
dalay,: 70 porcent mei withln Ffive doys, 73 porcent withinla week and °
20 on. Nmety percent of the people polled exprossed full satisfaction S
that .they were almost alweys getting what they:wanted through'the BRM . - . -
“service, Dova compiled by the Library Rescarchs Center of the University -
of I1linois are.also available fof the throe Albrary systoms in Illmo;s.,

+ Bur Osk Library System reported 59 pergent ‘stecess. in meeting the requcst ’,
. withoui much delay; the sucedss vate was 73 percent in the Cormw Belp

 Libragy Systém; and 53 poercent in the Rol:\ing Prairie Library System. ' =~
‘The HOD Library of i’etmsylvania ragonod ‘dimost 100 percent success v ...

ability on demand." The San Antonio program acquives any requested * .
in meeting roquesis. if a deloy of a.fgw days is allo\aed



An overall collection performance may be expressed it terms of
the number of c1n¢ula;10ns produced by a copy of a book in the col- -
Jlection.” This is’détefmined by dividing the number of volumes 1n
“"stock into the number of circulation: One BBM library indicated in
their first year of experiment an extreme ‘case of overstock. The - °
first year data indicated that the BBM collection y1erﬁcd‘on1y .64 T
circujations per volume; there were 29 volumes available for every -
BBM user during the period. At’the other end.of the scale, a large g
rural mail-order program demonstrated that over 7.7 circulationg® -~
‘were produced per volume with only .97 volumes in stock for each
_ hopsehold using the Bﬁﬁ service. Between these two extréemes in th
scale fall‘other rurab BBM programs.

For, example, Central. Kans

pute 2.8 .circulations generated per bock in the BBM collectlon
In the su* Oak lerary System in Illinois the average was 5.0 cir-
culatlons per volume Manltowoc Copnty. leconaln, reported a

. &owoc program reports acqu1r1ng‘one third fewer copies per f]t:@

lfsted in the May 1973 catalog--this"indicates a substantial 1m910 £
“ment. of efficiency of use as, well as econumy

. Comparlng of collection performance,between the regular and B§M

! collections would have been interesting, had there been similar dats
about’ the reguli} ¢2llection available--comparing how sthe same titl

. performed _én the regular and BBM collections. However, this klnd‘ggﬁi
comparison is always hazardous especially’ w1th1n the same-library :
‘where use o%

using dxfferent points in time--all the BBM program;’use this ;
comparisony They report that their BBM'programs .are growlng and tha
" they are now better -able to control the peak demand.‘ As they gain ' \
"mﬁzbﬂEkperlenCe and cbnfidence, such an improvement should be refledted
i the two perférmance measures discussed above. - R

9 N

. . . .
- . N L

. R L
& : S Y . i . . - , . | : 'l
*  Numerical data us® in this section are rough estimates computed
from inadequate and-tentative data made available for this‘report.:
These arg used for illustrative purpose and are not to ‘be construed
as reflectlons on the individual llbrary's performance.‘ i .

4+ one should be extremely wgry of comparlng one llbrary wltb another1 . Fo
- Tt is simply not possible .to assume (let alonc”gqntrol) that all
the‘?mportant variables other thar the one in questlon are “qually“

or randoml dlstrxbuted in the commun1t1es in questjon. b}
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CATALOG: - HOW 1S THE BBM CATALOG:RELATED TO THE PROGRAM PERFORMANCE?

L] - . . - .
' Al

Selectlon of titles for the BBM catalog, or'for ‘the ent1re library,
has always been a guesswork ‘for the 11brar1an must select books in
_the absence of systematic feedback from the users., Assuming that the
selection policy is consistent’ with the serv1cé objective, effgctlveness
of the catalog may be measured in terms of orders received per catalog

Q

- . bulk-mailed and also in terms of number of bdoks circulated- -per catalog
distributed. The MOD Library of Pennsylvanlafls using these measures-- *
- . the former is called '"yiéld rate,” and the latter 'circulation per.form-
e ance ratio or C.P.R." The latter is derived py dividing the total number

-

of books mailéd by the number of catalog copiles bulk- malled w1th1n a
Eiven perlod of time. ‘

p

“t‘, ﬁhe HOD lerary reported coud!y by count )Eatalogs distributed, .
_ ordets received and books mailed. The: first nine-month sample data [

- meedn--1972 inditated an-overall yield rate of 1.03 (19, 235/18,603), a
a .C.P.R.%of 3.06 (57, 027/18 603). The Man1 OwoC program data 1nd1cated

2. 066 (82, 662/40 000). * Thé But Oak L1brar program data 1nd1cated
a’ y1e1d rate for ~1972-73 of 0:256 (12,824/ 0 ,000) ‘and a C.P.R". of
» 0.97 (48,865/50,000) .- The Corn-Belt Library System data 1ndapated

_ a 1972 yield vate ¢f' 0.2 and a C’P.R. of (.85. IThe Rolllng rairie

_data 1nd1cated a.19y2 yield rate of 0.26 4nd a C.P.R: of 6.89. The -
North Central ng{onal data indicated a five-year (68-72) average
annual yield rate:ff 1.14 and a C P.R. off 6.58. (These numerical data
are used for 111u5trat1vé _purpose. “and aré not to be construed as
completely accﬁrate 3 ‘ .

L]

. ( .o T 4
;. . + Number of .titles Q1sted and frequend; of catalog issue are 1mporfant
. variables ‘that directly affect the yield rate.and-the.C.P.R.. The North
+. Central Regional data indicated that whfile its catalog llstlng’ﬁas
. "been gradually reduced over five years [(24'p., 8540, 12, 36, ‘16 x 5)*
VAR and (1,500 titles, 275, 2,000, 350, 1,500, 600, 500 x 53, the C P.R.

. has actually 1mproved (5.35, 6.81, 5.17, 7.0, 7.5). .1t appears that: ‘/
“the catalog size can be reduced without atfectlng ‘its effectiveness :
adversely Manitowoc County data’alsoe supported this--while ‘the o
lexary has: been redu01ng the® number of pages in-the catalog (20 p.,
28 ‘32, 28, 28, 12), ‘the circulation has climbed stead11y ..

o As preV1ou<1v‘ment1oned all the BBM 11bra}1es have learned
- to‘avo;d the ‘peak demand that resulted invariably soon after each
d15tr1butlon of new catalog by staggerlng the ma111ng The demand
'J; may also be controlled by selective 115t1ng of tlgles to satisfy .

e i a L H ’
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*’,wThc latest;fife catalogs had 16 pages each. .
. - ”
S= 10 - !
. + 0 / “
[ |
B . / . s
j‘,' o ¢ :\ - / .
. & “-: - ’ .
A Ll ¢ / J
[ Y t M 7
\) ! . . ’/ . Y ) ;\ .

J A Y

)




v
s
-

speecial interests of the populat1on. Mr ‘Michae¥ Lynch of the North -
Central Regional Library recommended usihg "mini-catalog" or "package—_!."‘& “"3 :
stuffers' which go out with the main ‘catalog. There are indications - B
that some people do not read paperbdcks- because of the fine prints
.and that .the. subject matters that are representsd in the general BBM
catalog aré too. limited to many pedple. But these people who find the
BBM collection too.limited could get any books from-the regular and
much larger collection of the flbrary " But do they order outside the
..catalog 1listing? ‘ - . o v :

. . -

Reg1ona1 L1brary reports: '"During the first year or two of the program,
.orders £or non-catalog items represented a surpr1s1ng1y small percentage
-~of -the total.Howéver, between 1969 and 1972, orders for Tiorincatalog )
items 1ncre§sed ‘at a rate 40 percent greaterlthan the increase in’ c1rcu—w .
-lation." -{In-all the rural BBM programs, it {still) occurs only.oc-
casionally| in spite of the fact that catalog statements urge people
to do so. | A" way should be develcped so that people can order books
or other miterials from the much larger-general collection of the '
library. is is an area where further irvestigatior and experiment *
.are needed I . ’

E

_ People order very lxttle outs1de the catalog. North Central _ v

v Hbw often do people use the, spme catalog? How many books do they

“‘order’ at a ltime? The Manitowoc County program reported the results of

_a’récent user survey indicated that about 40 percent of the survey

.+« Respondents| used the program only once during the six-month period

K sampled (during which time they rece1ved two catalogs), another 19 per-
cent used the service only tw1ce; while abqut 40 percent used it three
or more times. This is the only available data that answers the question
indxrectly The survey also showed that 60 percent of the orders were
placed by one-or two persons_ in the household, and the rema1n1ng 40
pjrcenx of grders were by héuseholds in which three or more persons

f )

ed the prqgram. This indicates that in a majority of * cases, two or
more person are involved in each order .
L4 -~ .
The Manitowoc program reported the average number of. books per. oligr ’ N
. was 4.3. The MOD Library data. 1nd1cated the average number of books
per order remaiped around .2.99 for-most 'of 1972. The North-Central data
indicated an average of 12.2 orders per household in 1972. In the preceding
5-year period, each-order resulted in an average of 5.7 books mailed ™

-

In San. Antonio, the average number .of books per request in 1969 was 2, 5. L Lo
In Illinois the average in Bur/Oak was 6.2; in Corn Belt 5.8; in Roll1ng

Pr81r1e 6. 3, It dppeags that. rural users ofder more books ‘at a time o RSN
‘than do urban users. ¥i1s seems to. support the~conc1us1on of the San : AR

Antonio study as, mentioned earlier that the urban BBM program is a sup-
. plementary means of using thq 11brary resources to urban users. To the
rural’ people, the books“by mail -program represents the main source from

which. to*bo:row library mater1als v i _
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PART II. RESULTS

-
v

USERS: ARE THE BOOKS BY MAIL PROGRAMS REACHING PEOPLE? -

a . Ny - -
. . . .
7. .

Books by mail progriums are reaching b851cally three pﬁnﬂhtlon

‘. ‘groups. The most easily distinctive and appreciative of the'three’ .

-+ are those who are homebound or institution-bound for various reasoens.

1nclud1ng most of the elderly and those with physical 1mpalrments
These people are more concentrated in _urban areas than in rural; “\\
the BBM program means a great deal to many of these peopl®, and they ////,
'Have expressed it in-letters and other commumications to the libraries.

. Accordlng to Emily Reea 4f the Enoch Pratt Library,  such letters from
the users are a real morale *booster to the library staff. This
group constitutes a ready-made constituency for the books by mail .
program consisting, of from 10 tg 15 *Ercent of the urban population! - -
Most of the public libraries in cities and towns grant the books by |,
mail service only to ‘a” few shut-ins only when requested. In most
cases just a few are eligible--for. suc h. '"special service.' It i
a unanimous observatloh among  all the BBM librarians and staff that
peoplé are always surprised and delighted to findrthat they can get’
11brary books by mail w:thout charge i

i
’ i

;2/ o Both urban and rural BBM programs are r?achlng this group/of
people méntioned above. For example,_the Wyoming County program
was offered Attica’ Prison‘and found the inmites to be most enthusiastic
users.. (The story by Irene Swanton appeared 1n Bookmark, Maych-April,
1973, ) In the Pratt Library in Baltimore, the heaV1e§t patrogage of
“the lerary s BBM program comes .om.the Maryland Stite Penitentiary
-and from those: -elderly and homebwund. In EvanSV111e,‘the largest .
_51ng1e group .of the library's BBM users; almost 39, percent, are those O
- homebound and those physically impaired. The Evansville:BB program p
found, not surpr151ng1y; that the large-type pooks are the most requested
.BBM material. Large-type books are finding a growing patronage among
people of this group not only in Evansville but other comminities. |
. The Manitowoc program also’ reports: rapld chrease of BBM c1rculalloﬁ
to the state 1nst1tut10ns . . .
Up#an BBM program; are. reachlng a growing number of people. who
-repregent a cross-section of the urban population. 1nclud1ng users of
other standard library services. The Evansville BBM program users
which were found to be 73 percent wurban and only 27 percent rural
had 65 percent of BBM usetfs also using thé regular library services
. as Well as the BBM serV1ce The -San Antonio prog&am,found over 80
g percent of the BBM users Were also u51ng the regular library serv1ces. .

.
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_ New library converts were estimated to Tepresent’ ab¥ut 14 percent of o
all.the BBM usérs in San Antonio. .The latter were estimated at about !
12,000 households which constitute from & to 6 percent of the metro- . ’
politan population (600,000).

, . - &

The third group of users of BBM serv1ce are those large rural .

. populations that are .not served by any of the regular. lz2brary serv1ces. A Y R
v The main objective of the rural ptogram is to extend library service “
to these rural populat1ons, ‘thus stich populadtions reached "in this way
Tepresent a pure gain in service. The.available data provides some . R

. estimates~of the additional populations that can be reached. 1In Illinois,

the, three BBM-programs reached in 1972 about 7,500 families or about

7.7 \percent of the pgpulation in the area (assuming that each rural

houSehold had 3.5 members) that were not served by tax supported

pub11c libraries. ' Aécording to Mr. Michael Lynch, the North Central

program mailed the catalogs to 12,975 households in 1972, and 31 per- .
cent,of these housgholds receiving the catalogs used the program.® . .
If the Region had an average of 3. 2 ¢members in each-household, this )

“would indicate that the program reached 12 870 people or about 10.7 : .

" percent’ of 120,000 residents in the area.” The Manitowoc data indicated .
that the program was in fact reaching over 16 percent of the unserved : &
rTural residents.* . The: Wyoming County program data seemed to indicate __
that the program was reaching ov 40 percent of the local population -
* hitherto unserved.” The Central Kansas' Library System data indicated
their '"Almanac! reachiﬁg over 40"percent of rural-population--20,200
rural families received an '"Almanac' and 5,500 responded to use 1t
dur1ng a! f1ve month sample period 1n 1971. .

. L4

Books by mail programs are growing in most. of the.BBM libraries

sampled. The growth rate of the BBM programs exceeded that of the total

library circulations.  In San Antonio, the third year growth rate was
.35, percent and over 25 percent in. thdﬁicurth year. The Manitowot data .

h

‘indicated that oveér the first year, thd program grew 28 percent and it . i
is growing steadily. The Manitowoc's BBM circulation is about one tenth - .
.af the -total circulation of the city.libraries in the area. The North L
Central Regional data indicated a phenomenal growth of 53 percent over .
the first year, 30 percent the second, 36 percent the third, 40 percent
the fourth, and it is still growing. The program share is ovetr 10 per-
cent of the total library circulation’. * ‘ -

.

0y -

; . - \ . »

From.thefe and other data; gne may conclude that the BBM programs . <
‘are used heavily as a main Jource of reading materials for rural people
as well as for a good number of urban people including .the eldcrly, ] . ]
phys1ca11y 1mpa1red homebOund, 1nst1tut1on-bound; etc, Lo i : i

b ~

What do these pecple read? The answhr is simple they read the same
books that they would if they were to walk into the library. More .
spec1f1cn11y, there is no ev1dence to suggest that the read1ng interests ¢+

.

RY

*These ercenta es are gross a rox1mat1ons. “»
P
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of people using books by mail program are substantially-different fxoﬁ
those of people using regular library outlets.—However, there is a
sharp contrast betWeen the urban and rufal BBM: program users. According
~~ to Mr. Michael Lynch of the North“Central Regional Library, "The desires
of the average mail-order patron are remarkably similar to those of ‘the
. pver%ge patron who comes-to the library.! . In.San Antonio, there is
little difference in reading interest between the two groups, inasmuch
as over 80 percent of BBM users are also using the regular library
service outlets. The San Antonio Study mentioned earlier indicated

that the BBM service®is a supplementary rather than a main source of p

reading materials and that .these twg}iifferent means of borrowing
books Qayifnothing to do with the kind of books people qurowed.

‘ Rural BBM users read'a lot of recreational materials; the Manitowoc's
recent study of BBM borrowings indicated that 42 percent of orders - -
were in'the category of adult recreational reading, 22 percent adult
non-fiction reading,-17.percent for .teenage interests, 9 percent
children, and 10 percent easy readers and picture books. A more L
detailed breakdown of reading in;grefggcategories was used in the.Tlllinois!
+ !" study of BBM borrowings in-the three Systems. Dr. Lucille Wert, .who
presented the findings at the Conference, tame to the conclusion that .
the bulk of rural BBM reading was indeed recreational or reading abouit
home and family life. The\Wyoming County data indicated thdt during
a six-month period in 1972 the ciriulation .consisted of 46 percent .
adult fictjon, 29 percent adult non-fiction, ‘and 25 percent juvenile _ .
titles. It is interesting to find there is a'remarkgble’resemblance
"in make-up of titles.borrowed and titles listed- in the cataldg in .
the Maritowoc and in the Illinois data. ) oot

. Urban BBM reading ‘interest's differ from tie rural BBM reading
interests. The San Antonio stidy indicates 25 percent of BBM reading
in adult fiction, 464 percent i& adult non-fiction, and 11 percent ju-
. venile. This is .closely corrahorated by the North Central Kansas.

"% Library's "Dial-A-Book" program data which indicate that 70 percent
v - 'of the circulation are of non-fictipfi and children's titles. The
\ \ Dial-A-Book program is very simié;r to the San Antonio's BBM program,
*  but the program is presently reathing only about one percent of the
! .aréa population, e ) o , ta
N AN N o .

.‘& ' The San Antonio - study mentioned -earlier indicated that the BBM
readers” were ‘almost equally divided between men and women, and women -
dominated fiction reading, Dr. Wert, in her analysis of Illinois'
BBM\ ata, ¢oncluded that women are predomin?nt among‘rural readers.

. _These ‘findings seem to be.consistent with those of earlier studies

_ of library users and their veading interest’s. There are indications:

that women borrow books not only for themselves but for other family .

-+ members,including very young children. ™. . "
.- ' . ’
. ) . i s
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. . .
- One could look at the results of library service from various . . ‘ \
¢ "perspectives, Traditionally the results are viewed from management
standpoi#ft.  Library managers are mostly concerned about economy, )
+ efficiency, production and growth,’and.-naturally their emphasis is. T
placed on counting such tangible results as number of books used and
borrowed and’ number 6f people who used the library services in and out-
side the library.walls.. This view is a grossly limited one in that
it does not prqyidevany'insight into, nor.control of, factors that
really move or’ power the dynamics of library phenomena. G . : .
I PR ~ ¢ .

+
-
. . -

A more meaningjful perspective, which one may ccall & gereral service L
paradigm*,é?o@ﬁd be to look at the PEOPLE as the fundamental factor and < :
to look at a set«of basic constraints or resohgcgé within which people . :
must operate: (1) dispobable -time people have forlintellectual activi- . .
ties, (2) informatien handling abilities people posses, and (3) amount C
of information-~that can,be used.” The library's more active service .
objectives Wwould  be, tbyhelp people accomplish more within these con- e
straints by increasing their ability and efficiency. In these areas
lies the library's future in increasing the library benefits to- all the BN
people. : ’ ° .

.~ f The library'évservice results should be accounted in terms of the
extent to which people are responding to library services and ‘library
communications offering such services, Librarians must look at- these
. er responsés and their library use activities vemy closely, and examine
w efficientIy people use their precious resources at their disposal’
(time, ability, and useable information ot knowledge). Library benefits
will increase directly with the amount and quality of library- staff help
people receive in making overall allocation and use of their limjted )
resources. , - ) DR . o ; )
v —-—1 ‘ ;“ . 4
Books by Mail service could be viewed as a Library Services by Mail
program. It is a practical and inéxpensive communication,and delivery
device available everywhere. It does not require any special skill or ‘
knowledge to institute. The new professional service patadigm proposed .
here requires the library staff to take the initiative in starting and ~
maintaining a service communication with individual users (a) to make _ “\\\
them feel that they, too, are a participant, (b) to help them formulate
their reading, information, and research mgeds, and (c) to help them °
- schedule the use ofm£}brary services in- thé most efficient manner.

* Al

— - ‘
. *The concept of '‘paradignm! is fully expounded in Thomas S. Kuhn's .

The Structure of Scientific:Revolitions. Second Edition), Enlarged,
University of Chicago PTesS,'LQ?QQ3 (Vols 2, No. 2 of International
Erfcyclopedia of hifled Scientes) The term ''paradigm” is used here
in a similar sense. .3, -
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_ ACCOMPLISHMENTS : . ARE THE BBM PROGRA 73 ACCOMPLISHING THEIR OBJECTIVES?

-
1

- In dlscu551ng obJeculves of books by mail programs, one can expect
great diversity of opinions, v1ewp01nts and emphases, The last panel
of the Conference discussed various objectives and accomplishments,
. and it is the purpose of ‘this section to summarlze these discussions.
It appears toythese reporters that -the key, question was brought up %o
a sharp focus by Mr. Foster Mohrhardt of the Council-on lerary Resources
who made this remark in his openlng ‘address at the fonference:
L]

"I recently attepded a small meeting in New York. ...~ a protest
meetlng against loss of federal funding for llbrarles L. dlscu531ng
p0551b111ty of public pglicy statément on the importance of - .
books, readlng and 112;2;168 v... “In the dlscu551on, recurring.
theme came up particuliarly from those rion- -librarians--a: Congressman,
Sam Gould “of non-traditional educatlon‘movement ... A Congressman
who started fighting to reinstate support for libraries throughout
the country found that the local level® libraries are very low
on:the _list of priorities for the people, and in part, he attributed
such to the fact that the library reaches such a small portion

- 'of the population being served. ... Sam Gould also indicated
he felt that there was much more thut the library could be doing
to havé a ‘better public image. One of the reasons why we -
don't have a better public image than we do is because we tend
to interprete this loss of‘federal funds primarily in terms of
how they affect us and our own operatlons. Books by mail
progrem is the kind of activities that is reaching lput, that people

" are récognizing, and that is giving us the publlc image which_.
1s so important. ..., o

’

. . L .. R
Thus 'the basic objective of the books by mail program is|to reach but
to people, whether they are ip urban or in rural ‘areas and whether!|
they are using the reguldt library outlets or not. The main objectivg,

. is PEOPLE. The Conference asked a Tumber of leading librarians in the
field to evaluate in a few ‘words the accomplishment of books by mail
© programs. . g ] s

Speaking for che State! s,p01nt of view, Mrs Susanna Alexander,
Associate State Librarian of Missouri, had this to say:

: ”State libraries -have traditionally been in books by wail bu51ness
and have hopefully wérked themselves out of it with the develop-
ment of libraries throughout the state. ... Two things that.T would
like to comment on in terms of looking to how the state might help
local libraries in determlnlng better ways to meet their patron's
necds, and I think this is the” objective we are looklng for...

- 16 -
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. the rural areas.

"Two .0f the problem areas that our libraries are facing-- £ .
s books by mail may b€ an answer or partial answer--one is,
reaching people who are homebound, partnculnrly in the Jess’
populated area. ... We have a program, 4 PErson to peryon
program to visit with individuals {n their homes throyghout
When it was started, the staff Hhd /o seek.
people out, Now they are finding hundreds of peoply’ asking
for “this kind of service. The staff people seo thef books by
mail program as a good opporcunxty to continue to feach some
of these h°m°‘4ﬂP people thc) havé CulthdteduOVer the years.

-

i N

The otheryafea chgm 1 see the mail service mtght reach ... is
the less populated yural®area ... partlcularly in farming srea
where . JI is notwfeasible that we mect some qf these people

in a’ trad;tlonal way that we have met them. . Bovks by mail
program in some form pight help reach them, <o T feel' that
there §5 a need for combination of many methods in reaching

"+ zthe pcoplc J..-and that it &ﬁ going to.depend/much on the
.= 7 community and the peoplc that we are trying yo scrve' s

't .

., Talking about the polnt of, view of a state ngancy provmdmng and .
operatlng a centralized books by mail program tio serve some of the
state’s unserved counties, Mr. William Mick, Director of the Mail
Order Delivery (MOD) bernry Scrvzcc, Harrlsbuxg, Pennsylvania, related
his personal assessment 1n thxs Wiy Y v,

at w

“St1tc Libraryts obJeccivc in setting up the MOD berary was to.try
to bring books to people who never had them before in any way, It is
. the State's responsibility, because no one else is respog;xblc.
. You might ask why wé set up a centralized MOD operation dnstead of,

giving money to & number of local libraries to, sét up chexr oWt pro-'

grams. That was an alternative considered tﬁrcc years' ago when a.

questionnaire was sent out to a nudber of berarlans who were inter-
"* " ested in the MOD program; the overwhelmping majority of them wanted
to try a centralized operation for at least a few years--the lodal
libraries wauid then be able to coptract with the centralized opér-
ation for service. The State really wanted to take g look at.
just how {shrinking) federal money should be nlloca;cd, and to try
this mail-erder program idea and get some data quic Ny so chnc they, -
would know ways of advising the local librarians whether or not this
would be a viable dcl1vcry system.'” . ) 4

v,

Py v

. Accordxng to Mr. Mick, the MOD program has been,a success: “It has
been useful in getting 'some local officials to provxdc the revenud
sharing money.- There was bne outstanding case where county commissioners
doubled the appropr:atlon for their,local lilfrary from '$28,000 to $40,000
(because) the cﬁtalogs with a little advertisement for the county com-.
m1551oncrb’gct into the voter's hands. Books are sdnt, to shut-ins, to
‘peoplc in. Appalachian nreas, and to those who nover hth recciycd llhrary
service~--we have to call the program a success.'

o . . . .
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- as for the Fafure, Mr. Mick related: "I have o feeling that 0D Library

. N £ _' ~ NJ g. .
' Q v . <« .

EMC 4(: . x ¢ } : v" ,A -t
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could stay the way Tt is. At the hosent we ors im a state.of flux. We gre
holding meotings to see if MOD Library could or should stay in the present
form--more oconomical poth may be o COppeTIL 1ve veatube wherein the co-
operative county or d;scrm: libraries run their-own miil-order gperat ien
-using thoe camlogs that :zrcs prépured either cooperacively or purchased
conmdrcmlly. o' .

.
- * w - N

Horth Cencmi Reg,n)nal Libraxy in*Kashington offors’ an eminently sue-
eassxul model of a rural® books by mailsprogram serving los '-dum.ity maral
- populations spread over a wide geographicol area. According o Nr. Michael,
. Lynch, the divector of che library, the "Mail-Order Library" progran had
o+ + txofold objectives: (1} to cqualize the library seryice n—hmughauc the
> ¢ people in the region, and (2) to provide a backup system whercby-a comiunity
L comm: iries might still got the service if they should fail to remew
thi,goniBace. for service with the library providing the service. For example,
the Nest objecrive was <o solve problens sto geach adult populationsewho |
are living in a ‘darge ares where bookmobiles cdnnot operata ,hfi‘ncc;vcly .
or cconsmizally. Those shuc-ins and hozebound peopls Iiving neor o town.
Ttbraxy ave as disadvantaged as are chese living in £ac-out rural arcss. -~
R The Mail-Order Library ean rcach all of these people effeevively and”
economically. Mo, fonch said: "We have met these nb’mccwes Mithin our
system; indeed ‘ul=0rder serviet is an insurance po}.my in a very rial
senge.t s .
=3 .t /— " . - M .
The Mail-Order Llbrary seems capabll of promoting orher libraries.
Me. i.ynch observed: “"The expfsrimenml Mail-Ordor servide wa% given tf o . ;
+,, tommunity for m year; when it was withdrayn, the conrunity did contyact PR

for library service for the First time bused on the exporience of Maily L)

Order serviee, not for mail-order bub for a community '-cpnu:fed branch o
type of service. Porhaps, there dre some developmcmal aspeets hore."
Ag for, the future, Mr. Lyndh views the Mail-Order service as the primary
2 source of popular reading materisls, and the branch library would become "
= o different type of agency from what it is now--ong futurg -objective would
T be to test shether or.mot the Mail-Order progran would brmg abﬁm JSsuch changes,
Dr. Lucilie ’n‘er: of the Library Resiarch Center of the Unwersity
of T1linois had this o smy abouy the th¥ee Libravy Systews' beoks by . ¢%
© . mail programs:- . . .
"rhe ob;ccr&vcs of cxptsrmimm] «books by mail progroms ine I11inois -
-arve fovr fold: first was to reach people living in areas _wnhauz
tax supported iibrary service. “... You might sey chag this is an
oyrgrowth df tho establishment of libraxy systems ia Iumms.
» The Systems wers established during the 1960's fo improve library
service and lmprove access to library sbrvice in I11inois., e N
»  {(¥hen the experimental program was started in the threo systems)
*we 5ti1)l had ong-third of tho pupuhuon that was not served by
tax supported pubhc libraries. ..% The second objective was to
’ szimulncc the use of the existing iibrary factlities, It was assuoed "

. » *
o . ®

- T
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- that people she-were exposcd to reading rotorials and library -
-Servide pighet then go on te a lesal lxbrafy te got additienzl ¢ .
patgrials. Third was to encourage the registration of gon— .
residents ot systen member libraries, and the fourth was to ¢
encoyrage the formarion of district Mb;&nem 1 thunk it 1%
a little warly in cur program o predict how are we going to
meet chose objestives. ¥p are not reaching a large pereentage,
: of unsprved people. I do think that thismill cese with time.
¥e do finr know yet how many of these prople are using other
library facilities or how mafy ave registering as non-residents ’
in the menber libraries ef the Systems. The last obyective ’
to sacoursge-the forsation of district librories is the ens’that - , & :
<« I think porhaps is farthest in the feturs if sr all. ... As 1o - ‘
the fucuw, I think that the thrso systen directors gre going .
S to have o consider the cost of this sorviee in torms of the |
nmher of pmplg Lhey are serving--and currently it 15 cosving 4
" $8.06 per borrower a year, and then eampars this 4pst with other? >
“hervicns éh:}y are g Ving, and wse their own judgerent aboui I3
. the priorities,” - ¢ .
How does a books bv nail’ progran ®ork 1 a Jarge anrbm md-2ity s
Emanity?  Feily W. feed, Coordinator of Aa&ult .}enxw at, fneeh . e
- . Pratt Free tibragy in E}It;mm, relared he; ydoks by mall progran
*xrerian«:ﬁ nG i’mzw . S e, =

+4

«  MOur concorn ¥as primruf the natier of rm*hmg the henebound
and elderly.. T think all of you are avare of the fact that wrban ) -
‘populations are heavily oilderly. ... ¥We wore concerncd abeut, zhis.
but didn't do wuch nbout reaching them. ¥hen I read abour - =
Mpr. Sexton's program, I couldn't believe' it was as sitple-ag ¥r.masy

-and a couple of us went dovn and luoked at ix, and it turned cab . -
that 1t was just gimple, we went desn there with overy aneention '
. - of establxshim a books by mail program, but, dur kundger was eut. s L
" Then we were pifered some public employuent program emploveess=-the Sty 7
asked us about varlous ways wo could wso thoge poployeas, viThey E 1'“}'?)
wbre just enchanted by tharbooks by oaxri ‘prapesal, ai;d they 5"‘1\11&, )
You dustgoe these c-*ployeev for books by maill' %0 the Trudops™ .
.got us a litele woney For posisge. We rcaliwd doour. thys fime rore
¢ - that we were going-to ¢ut hours and branches; hence cur second
ahjoetive was s reach pw}ple sho were not pam;' to be abie-to get fto 7
AT ‘;hc Library in the hours it is open. ~ .
[N . ® wy . . % .
‘ 'KXM*: murmﬂ % do we marl our? %ho can borrow through books by ’ -
auu‘&" We didnff set up any limitation cxcept that people have to :
‘huv‘e, a Baltimore ndlrcs S «eox A OF now it ha' been’used very heovily., - o

wad
<

®

. Rccem’.’ly I sont “oui o quastionnaire to sveryone gxcept thosg £
the Maryland Penitentiary who have used the profram very heavily.
< We found that over one-third of those using it are disabled one way
‘or another. One-Zourth of them work during the hours that the library -
is opsm. T think you. cguld add to -the,disabled the honcbound pesple. -
. . h"h ¢ -

.
- <
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Another ‘11 percenc smd tried by young chzldrc»n. I wus inverested
in how old thele people were: less: x:‘nan’ 1¢ percen: were under 19;
- 13 percent between 20 and 29; 53 perdent betwden 30 and 643 31 per-
-~ cent &ver 65. (Over 52 percent returned in less than a week--ihe .
o, survéy is not complete.) Of these, s large number insisted on putting oL
° their name amd address, although W had said we®did not want to know .
. ,their mames> A good many of them wrote us a litile note, and I uell
- you one thifg~>this ma¥ not’be a purpose for ‘'such a program--but it's
marwelous for the.morale of librarian bec:mse these people-are really
KC appreciative ofsthe service. #I came to the céné}\:smn that this
S n  sérvice, meant a great deal to & fow peoplet..” o . .
. K
. $peak1ng for,t the urban hoa}.e by mail progranms, Mr. Irwin M. Sexton, *
Library Director of San Antonio Public L;bglry; emphasized the face that .
alvhough librarians are running-the same ‘kihid of Books by mail program,
. their emphase$ are different.’ For example, Mr. Sexton emphasized, the
professmna1 Staff invelvement in the program and thinks that such is
. essentidl to break open chegre&cest Barrier of all, the womounication .
.Beween the library and the people it serves.- Opponte view is that the ‘
professmnals should not get invelved in the routine on'grauon of the -~
program, because to do 50 would ‘be tuo-expensive. One is lodking st the ’
prograh as proper communication and educational duties of the professionals
e ‘and the othtr is looking at it as dn efficient and economx.cal means of

“f

*°  .deliverirz books to unsen'ed rural people. i . F
Y ) .
S ' In summary, the boul.s by mail pros;rmn, vhether urb:m or ruraly is not
e rcplacmg gny of the existing standard library serviced. the program. = .

fries to fiil the gaps that haye never boen bridged in s;m.e of the
devempmgnc of publi~ library service networks in the ratidd over the
‘past decades,, There are information gaps, knowladge gaps, cultural
N /aps,- value gaps, socio-econonic gaps, and above all, comdmicarioh
‘gaps, The main conclusion of this conference is thag the :noo}:s by mail
« programg arc serving as @ practical vehicle to fill or bvidge these
.- gaps. The library must have a regular two-way channel of communication
| with the people it serves. This aloune is a good reason for maintaining °
R and developing the bdeks by mail program in publxc libraries all over
the nation. The books by mail program can be designed in various forms
to suit the local populations and cemnunilwesh .
? %
. It is the-recormendation of this repor'tgthat further investigation
and experimentation be undertaken (1} to improve the bouks by mail
program making it a practical and ecouomml delivery system of not only
litrary books but hbrary communication and information as well, and - )
£2) vo develop o gemcraiiy acceptable measure that is éapable of indi- 3
cating how well the library meets the nceds of individual conscituents
in the local community. More s]wc,zfically, there is sn irkmediate need
For develepment of variously dedigned catalogs,.standard as well as

special purpose ca:alogs} whereby: people can Communicate casily aml . . !
inexpensively with the library staff to gor not only tataloged books L=,
but especially non-cataloged buvks im&/gr, information by fail. T
. < . kd .
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MAIL ORDER LIBéb’\R*{ STRVICE®

by Ms. Boyden Brooks : R -t
Coordinator {MOL} .

Rith & eermm anoust of Facotiousness the following "seven steps for
starting your oxn mail order library ssrvice" were first proposcd as o reply
to inquiries requesting information on how the Horth Central Rcvmn.zl :
Library started a mail ofder program. . . .

T‘nay weres. . . K ) )
1. Deocide on tlie ssrvice to be given ond adjust as dictated by ’ .
finandial resources. ) 7
» L]

2. Establish friendly relations with the bosk dealer.

3, Establish friendly relations with the post office. | o
4. Purchase hooks, bags. ete. (_ o , .

5, Orghni;cghauseizeéping TOULings.
. G Prep'xm and distrilmee advertising, bemg ‘.are;ﬁl to relate
same vo stock and StAff resources. , ;

7. Hage cong;:.am. worfarz op uon—&ssemmls, o non-essontianl
«  boing defined as any'ﬁ’irg that diver:s nttcn itn from ..
sorvice,

. This mrort a-;ll provide bnci’groumi on’ “why the pmgram was started,
oxplain the epevdtion of the progran, and tell semeching at what has been
“learnped in five yoary of seryies. L .

. . - P

. *

“The ‘Eofth Ceniral Regional Libravy Dzs:mcm eatnblished b,r yote of . -
the rurval populdrion in 1960+ following o rixree~y¢ir~ federally supported :
Libmrf Services Act Dez cnscmuian, compriges the tmmcomcmmd areus
of five counties in the state of Washington. These countkes ~ Chelan, ‘ &
. Douglas, Ferry, Grant, and Ghadogsn - include 14,951 squa miles. In .
1960, the, toral gopul):xgn wirs 131,520. Incorporaucd ey dties becono ‘ ’

: B - ‘
* A report fron the North Cen‘*ml Regional Library, Hanatehee, ‘ﬁ’afi igton. o
19#3. -
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‘part of the district through snnuelly negotiated-contracts, THE fhcorpo-

tated communities electing not to contrace
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‘ cthe time of us:aﬁiifhmant
represented n population of 16,280, , R :

Largely ngrxcuXtural in nnturu, prohards, khﬁat lands, \and cutalc
ranches occupy much of the district's acreage.
“the Columbia-Basin aren of Gradt County ahd lymbering in Ferry and,
" Okanogan Counszes complatc che pzctura of an agricultural lapd.

Food and seed crops in

A sarvica ahllgacaoh ta some 120 000 peopfe living in an are
flmost 15,000 square miles, with 1nited* tax resources, dgmands
Lhnt is borh afficiont and flexible. ’

Snnport for the districn is dermved from a proscrxbcd millage based “on
National forests, ghc Novth Cascade National Park with
its adjacent wilderness and wecreational arcus, n Indian Reservation,
plus the usurl state and county owned lands eliminate somo §, aup square
miles (53 per cent of the total) from the caxnble 1and base,

£hes property tax.

Incorporn gd communitics contract;ng for service ffom the diserict are

" assessed a millage equal to that paid by the tural property owner, (-
sddition, housing for a library located within its incorporated limits is
provided and mainfained by cha conaraccing commupi

At the time of ast ablichmcnn, Jervice was provxdcﬁ through 24 com-
munity labrarxcb, three stations, and three bhookmobiles,
varied in size of book wellection from 300 to 50,000 volumes (give Sr¥take
& fow), with hours ranging from<"after Synday Scpoo] and on Grange nights”
to 69 hours a week. ¥

These outlets

Tn 1967, a combinition of several factors rasulted i a rcq?esc frem
the’ chionnl Board that the 1ibrary administration take a crivical'loek at
the existing serfvice yncuarn'

Forgmost wad & budget crisis, with the evcr increasing need to
insure the best pessible wecurn' for every dollar spant.

Bookmobile service reflecuc@ an_ imbalsance between adulr and JUVG“
While the cooperstion of public school administrators made it.”
possible for the bookmobiles to reach the school age popula!xon (28 per
cent of the total), ton few adults were findlng~the service convenient. .
" A cireplation study indicated thst of eVery Four books: circulated from the
buokmobilas, thrce were juvenlld’ titles. )

- Qonvenient service ouclccs vere not be1ng provided
library or bookmobila, to residents of non-contracting communities who
‘were contributing to the support of the library through taxes pamd on
progcrty‘lucd%ed within the legal dxstrlct. .




.

Th¢4;ear or so of evaluatiné”exisbing patterns of service and experi-
smenting with new ones resulted in the inescapable conclusion that there
wds too little money and too many miles. It was at this point that a
board member first voiced the thoughc that mail order merchandising did
not seem to be declining, even in our metropolitan oriented society, and
that if Sears.Roebuck could move its products by mail, why couldn't
libraries? Could the post office provide the vehicle and the driver; the
library, the order catalog, and the bodks? And so, mail service at the
North Central- Reglonal Library was’ born. R

7

+ The -first order of b051ness was money. - In October 1967, a.proposél
was ‘submitted to the Washlngton State Tibrary Comm1551on with a requést

». for an LSCA grant 0f°$67,131 to cover staff and materials fdr a six~month

period of preparation and for the operation.of a mail order serVice for
one year. The Commission approved the plan and prov1ded fundlng in the
Tequested .amount. .

. Douglas County, centrally ‘located im the district (populatlon. 15 800,
square miles: 1, 841), was selected as the test area.

Five incorporated toun in Douglas County. hxd a comblned P lation‘bf
2,621. Of these, only one (population: 1,013) contracted. for.sérvice from
the ‘library district and was the only one with a library. State funding
of the ,propoyed service would permnglnclu51on of the non- -contracting towns °
1n the experlment‘ v o .

" =

The topography and the populatlon d15tribu&¢nn\pf Douglas Coﬁnty had -

necessitated the division of the bookmobile routes among the district's .,
" three bookmoblles. -Operating from ihome bases some 100 miles apart thoy
shared a total of 5% biweekly stops within the county.

- . "

Bookmobile servige was uithdrawn‘when(mail service started,
There was a refreshlng lack of pre;udlce regardlng do'*~and don'ts as

by selling, to prov;de a service.(library). A certain amount of commercial-
ism seemed to be in order. The catalog should, perhaps, resemble the
familiar Marlboro ad, with its listing of bargalnmprlced books :rather than
a more traditional 11brary publlcaﬁion ) : Lo -

.r the first plans were made. The goal was to 'sell! a product (books) and,

The books advertlsed would be directed toward the 1nterests ofsthe
casual reader. Popular authors would appear in quantity; the more avant- .
garde would have token representation. Local interests would be covered. .
How-to-do-it titles would be “inviuded in the.widest possible zange. Hope-,
fully, the reader interested only in the Iiterary, the scholarly, or the’’
technical would examine the catalog closely enough to note the invitation
to order any title or any subject information desired. Juvepile purchases ,
would include representatlon for each age group,” from plcture book through,’
pre-teen. .

o

\)4 “ ’ , ‘
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: r&kof the program and the- con31dératlon of
'd z book stock of“paperbacks. A minimum of 1,000 .
ore‘xf time permitted), purchased in :
t

gub.lsherﬁs trade edition was purchased-when =~
as:not avdllable 1n\paper Certain juvenile tltles,
'and ‘the "I- Can-Read,' were bought pre-bound, .-
'cure ed;tlons of the can\}og if the experi- °;

A ‘her'departments of the library.if it

“in the catalog would be annotated; there woyld be .:
. ~Tnformation about the communlty libraries - LT
‘ ﬁg“ces would be 1ncAuded Coo >

I

Q.and three of«the "seven steps for starting, ’
i working.’ rerﬂthnshlp with the book dealer and'
obﬁBp undercstlma:ed o . -

quantlty from the rﬁleases ended any tnought tHﬁt ‘big mlght be better.
,\ - 3
. st offlce support jcan tean the dlfference b&tween pleasure and pain, <
perhaps even success and failure, in a mail order program To date, after. -
working with the poﬁtmasters of 58 post offices, not one’has been less

i than he]pful and mosx have gone faz béyond the call of duty.

Prior mo Fhe flrst mailing in an area, a staff wmember’ v151ted each
post officf to. éxplain the program, present a proposed mailing schedule,
ask for route. 1nformatlon, and to find out what might be done to ease the

" problems encountered in nandling -bulk mail bundles. On successive coe

‘ mailings, the/ postmister was notified several days in advance of the num- 4

. . ber of bulk, maiid pxeces and which delivery routes would be 1nvolved This e
Yoo may be the best dfivestment of time and effort made. )

~ ;: -
: Hohsekeepxng routines were the next con51deratlon "Again, the pro-
! ‘mporarv rature influenced the plans. The book colléction would
T us hepgrété. ‘Processing would be m1n1mal All circulation routines would -
.tbq dlrected toward the ‘simplest possibie, but 5till effective, collection - "
contfol«, And, most important,- no procedure would be used in the mail
" f orier: servgce that would<prevent .easy interchange ‘of books with other
N uepargmeqts of the.library. Fortunately, ovofythlng feld into place. The

RIC ©
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' 8
operat1on,went so smoothly, no changes Were made when ma11 serv1ce

o

a permanent part ofathe library program Co . ) e
) o B
Hav1ng np one:on the staff with- pr1nt1ng or advert151ng experience,
help was ne ed as. theé catalog deadline and the'annouriced starting date
neared. A consultant, qual1f1ed to advise in both areas, prepared- advance
pub11c1ty and gave a short course in proof reading and make-up. Yhe news-- . : .
}paper s bid 1ncluaed the agreement that we proof read the copy and provide . o
‘a’ mock-up of page layout for the catalog. //Note: Since this time, the R
"Wenatchee World!*“has 1nstalled offset equipment. - Except for final ' e
-.-checking’ andmapproval the, catalog is essentially 'press ready1~when it
’ goes’ to ths pr1nter // - o s . iy

@ ]

In addition to 1nd1V1dual explanat1on by the bookmobile staffs to
their™ patrons, publicity inclufled newspéper and radio releases, a letter

_mailed
. brochure’ Hailed to each
,_brref ‘and as cogent as

6 each family-usin

e bookmobile, and a whgrwhat ~-when- where-why

1sehold in the county.
bssible.

5

.

All releases were as.

:

On. May 29

1968 the fxrst orders- were rece1ved and the f1rst paekages"

of booPs ma11ed C . ' ' T ,‘t/

3 B < b . s

From the vantage point of five years experience and with the reserva-
tion that generalltles are generally dangerous, the following general1za-
t1ons can be madt o .

(CThe desures of the average mail order patron are remarkably s1m1lar
to: those: of the‘dverage patron who comes. to the 11brary ,,\
. %o
3 Among the,aduits, a notable exception is the d1ffe¥ence in demand ";
£or theuéurrent best seller. If wepgraphed demand by type, th1s would :

1_»" . . a A

PRSI L

_scarcely make—an’appearance e . 4 .
. = ’ 1 e
oo (the institution of mail seIV1ce has not. lessened_rhc'denfnd fOr "“) 'N; :
LAY N * . —

4

ex1st1ng service. )) . . .

A new contract ‘for service and the estab11shment of-a

A

1brary 1n

‘a preV1ously unserved town was the direct outgrowth of. the demand st1mu- Sy
lated dur1ng the f1rst year of mail serV1ce 1n Douglas County ¢

-

M ((SeIV1ce from the community 11brary and §erV1ce by/na11 are sup— L A S
portive rather than d1v1s1ve D Sy : S
’"brary patrons will order by mail 'ch c1rcumstances make ma11
- serV1ce more convenient. Ts some residents of the more:isolated mounta1n\ ,
."ous areas, summer is for libraries and winter is for mail. +The pressuré’
of harvest will bring a dependence on mail; as the woman “who wrote, v
"Just learned I'11 be dr1v1ng truck. There's no time to get to the ’
- 1ibrary and I need a book or two. for that long Wwait at the clevator,f '

-

a5

‘.
1
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: A temporary family emergency brought a telephoned request ""Today was

supposed to be library day but both.ch11dren are. 1n bed Wlth chicken pox.
Can you mail some books to., read to*them?" : . U

. ((Ma11 patrons'do not consider thé serV1ce ”cold ana 1mpersonai" as
it, was feared they m1ght )) . :;y._ - P Lo T

oAt Ne*reqefve Chr1stmas cards, blrth annoynqements, notes te111ng us -
the fam11y is moving and 'will no Monger’ be‘ordering: books, ‘picture post

cards from vacat1oners, and 1nnumerab1e comments on-

Letters 'of thanks, both generdl and spec1fic,“arr1ve Such .~
comments as: "By the way, Mother asked.me to :thank you for the- qu11t o
books you seAt last winter. She has f1n1§hed three .and-‘plans two. more
from Ihe patterns, she copied. Mother is 83 und no longer as.active as,
she would like to*be.! High school students report grades. réceived on
term papers-prepared from.material received by, ma11 Ohe favor1te ‘
commun1cat1on from a very young lady, earefully rinted on, 11ned tablet
paper (with b's and d's not always fac1ng the prgper direction)," thanked
us for the books, explained she couldn't come to°the library as often-as
she wnuld like because she - lived 30.miles from. town, and (here her ‘father,
came thtough loud and ciear) 'that takes'a Tot Bf gas." Impersonal? We
don t,thlnk so. It bears a remarkable’ resemblance to oMy the counter"

_contéact between librarian and patron . o o

v - . i

((Each successxve catalog mailing to a part1cu1ar area has brought
a.h1gher percentage of response than the previous ma111ng )) .

In 1970 and 1971, when the catalog reached the same number of
homes, the ordegs increased from-8,893 to 12,081 and the circulation froh
50,916 to 69,624.

In addltlon to- the!fore601ng gener811t1es, Certa1n spec1f1cs m1ght be -

.noted: T

Response to a catalog m3111ng has little if anyth1ng to do Wlth

’the size of the catalog: - From apnual editions listing from 1, 500 to
© 2,000 t1t1es, -three editions were issued in 1971 and three in i972, each

containing: approximately ‘500 titles. These smaller editions have proven 7
equally effectlve

. Thz old bromide of experience being the best’ teacher ‘has held.
true. The lesson most. difficult to learn had to do with. catalog malling
Any store manager could have warned against attracting more business than.
could be handled by the staf and stock of the program, but it fcck two
years to frecognize the error of mailing-in thousands instead of hundreds:

xCatarogs are now mailed on'a weekly schedule that permlts coverage of the

entire area three t1mes a year.

)
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. During the f1rst year ‘or, two of the program, orders for non-cata-
log items represented a surprisingly small percentage .of the total.. How-'
ever, between 1969 and 1972, orders for non-catalog items increased at a
Tate 40 -per cent greater than the increase in circulation. ’

In addition.to. author-t1tle and do ~-you- -have- more books by, recent non-
catalog” otders have 1ncluded c L :

. How to... Bu1ld a roadside fruit stand Repair -a trumpet; Operate
- a:ddy, care center, Build a wagon- (horse,drawn); Read Braille; Repair shoes
' ”(people) and saddleés (horges). A book .on: Humm1ngb1rds, Duck raising; o
" Solar heating _plants; Hex: s1gns ~Brdss rubb1ngs, Training falcons. -And.
Skits .for -Cub Scouts; Iinteériors of upper class homes ir ancient Persia;
-Pre-conception sélectjen of the sex of a baby; Tape of a mass wrltten for -
3_ )ungle 1nstruments and author1zed‘for African churchesh . d e

,‘m

Just as with over the desk 1nqu1r1es,‘ma1l orders somet1mes need clari-
fying. We decoded BRIDGET CHAPPAQUIDDICK on our own but it took-a letter, )
" Back to’the patron to 1dent1fy T LEFT MY HEART AT BROKEN ARROW as BURY MY - = ° ,
HEART ‘AT WOUNDED KNEE. .

Lty

11

» As ma1l service expanded, bookmob11e service underwent a number of
changes. The two’ services were offered concurrently insome areas before

;- bookmobile servace wWas withdrawn. Long runs, serving relatjvely few
‘families, were, cancelled in favo¥.of extended stops where the population
was less scattered Day long “branchmob1le" visits were the first .step
toward ‘the #stabli'shment of libraries :in.three communities between 1970 °
“and. early 1973. As vehicles were "released from.cuute :service, they were'.
statloned in the communities- and became "libraries" until permanent quar-

. ters could: be prov1ded )Cutrently one veh1cle serves this purpose in
,another commun1ty S .

: o :
‘Since the 1nst1tut1on ‘of mail’ serV1ce, four commun1ty l1brar1es have
been opened. Their | comb1ned 1972- #itculation was 37,584. The three
-istations have been cxoseu1‘ Their final year of operat1on sﬂoWed a-com- - ¢
bined c1rculat1on of 2, 680 "
..Mail order service brlngs réSults that please and results that 'do not.
Among those - that" do e . . . . - 7
Rirst orders somet1me¢ have ‘a tencat1ve onuchlng the toe to the water'
‘feel about thém, -More often “than not, a'home or hobby related titie will.
be selected for the trial run. When repeat orders include books that are
)ust for read1nz the conclus1on that -the water ‘is warm' e?ough {or swimming -
can’ be assumcu, . . R - . :

: = . The fixst adult trial sometlmes comes through a ch1ld who has been
=i, . ordering regularly A recent orde; had- a note on»the botpom of the card
saying, "This is for my Dad,' with’an arrow drzin to the last‘book listed:

a book on trapping. ‘ ) .
. . ’ . v :
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R Requests -for catalogs come from people who hear friends tell about - .
. Teceiving books by mail. One:incgluded an apology. . The writer felt certain
« . .shé -had received a copy but ”undoubtedly it went out with the potato )

. -peelings and coffee grounds for that is the fate of all bulk mail adver-
tising that comes to me." .Her.tack in refralnlng from the use of the term
junk ma11” was appreclatgd i s . .

[
Among the results that do not please are such comments ast ""I've just-
received your catatog—and, there is nothing in it I haven't read.'" And,
"If you only have paperbacks, don't bother. I hate them." Children are
sometimes dlsappolnted with their books.” A major problem not yet solved
is finding a way to make sure a child can select books from- the catalog
thad wlll match his 1ead1ng sk111

No llbrary program is complete w1thout a ”what's next?" Tbe following
are suggestlons.ﬁormamproved service: T - ’
[ b '
WIth the help of the communlty llbrarmnsJ more concentrated
effort should be made to locate the homebound and offer them library ser- .
vice by ma11 Lack of moblllty often is more 1solatang than distance.

Prolong the life of a title past the llfe of the catalog in which
TTit appears by producing=book lists directed toward interest areas; such
lists.to be advertised through package stuffers and 1n future edltlons of
the catalogs .
a . Advertlse commuinity library activities and pzograms through the
-use of informationdl flyexs_ﬂnclosed in packages ma;lcd to re51dents of -
the arec. . . .

If asked for a one sentence summary. of what mail service has demon-
strated to the board, the administration, and the staff of the North Cen-
tral Regional Library, it would be thlS - .

A public llbrary will attract. a11 the business it can handle if-it
rflates its services to the people it serves, advertlses those serv1ces,
nd glves the services it advertlsesL

—
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The fwllow1ng graph and accompanylng £1gures are offered as a qu1ck
“survey of the developmenc of mail service.at the North Central ‘Regional
lerary ..
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OBJECTIVES AND HISTORICAL BACKGROUND -

. . & v . o
MANITOWOC (WI) COUNTY'S MAILBOX LIBRARY

by Alice Wi-Kelley . ,
. T - )

Fl

4 . M N -V. ; B
If proof were needed _that there was a market for mail libraxy service

‘in Tural Manitowoc County, Wisconsin, and among‘the&countyls‘hoﬁgpound,vic
-came with a survey of early patrons of the county's Mailbox Library. The

survey revealed that 65 per cent of the patrons did not have library cards.. i
Those people had wanted library service, but were not getting it, .

~

In 1970, county-wide library service was four yénrs old. It had

become obvious that the county would nof invest in a bookmgbile. Mrs.
Barbara Kelly, director of the Manitowoc County Library System, knew there

" Wwere county Tesidents who ware without library service for such reasons s

ERI

geography and health. She succeeded 'in procuring federnlﬁnid,vunder Title
I of the Library Servicef and Construction Act, to set Up a Mailbox Library >
in Manitowoc County as a pilot project for the state of Wisconsin,

The Mailbox Library mailed ﬁtsffirsc'cncalog, 14sting books available
in its separate collection of mﬁstly paperbacks, in November 1970.

The catalog went tp all residencs of the county who 1ivéd«out324c the
limits of its three cities, and to those of the-county's homebound .

. residents.whom we could locate,

L3

» -
*Sinte then, circulation has climbed 'steadily to over 40,000 a year,
about 10 per cent of the total circulation of che»Mﬁqitowoc Public Library,
where the Mailbox is-quartered. : ’

(“Wi;h oui‘sqpaxatc book collection,” sa®d Mrs. Kelly, who 1s also
directdr of the Manitowo¢ Public Library, “and our semi-annual catalogs,
we find thap our library serves two' distinct ¢lientéle, walk-in and Maile "

.box, al]though there certainly is some crossover.'

The Mailbox Librayy of the Manitowoc County Library System was one of
the first in the Ugited States. Invaluable guidance came from two earlicr
pioneers, the North Central Regional Library, Wenatchee, Washington, and
and the Mid-Peninsula Library Federation, Iron-Mountain, Michigan, and their
directors, Mr. Mike Lynch and Mr. Ralph Sécord. .

% The author is Extension Spcciulist; Manitowoc County Librpry Systvem,
Manitowoc, Wisconsin. ’ .

—
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In May 1972, the Mailbox Library geigun servieing Wisconsin state insti-
tutions plus Wisconsinites who have no publie library. The Bureau for .
Reference and Loan of the stave Division for Library Services has con-
tracted with the Manitowoc System for this project. State eirculation from
May, 1972 vo April 1978 was 5,5¢4, with 75 per cent of the books going to

institutigns, Projected state circulation will be about 10 pey cent 6f
total Mailbox eirculation. .

v

DESCRI

MANITOHOC COUNTY AND ITS POPULATION

-Manir:awgc County covers 600 squave miles on Lake Michigan's west shore.

Magy residents live within 20 miles from their nearest 1ibrary.” .
They have a choice of three public libraries, which constitute the

. county's federated system. However; many county residents gravitate

< to urban cénters in neighboring counties for shopping and services
because they live nearer to them cthan to Manitowoe, Two Rivars, an
Kiel, Manitowoc Counity's three cities where the three county libravies
are loedted. As yot, reciproeal borrowing arrangements are fot complete
between Manitowoc County and, its contiguois counties,

¢

About 40°per cenit of Manitowoc County's populatién of over 82,000
Jive outside the cities. .

b -

® Manltowoc County is not a wcnlth¥ county, nor is it a poor ong. fHeore

are some comparisons with the svaves*
Ll

Manitowoe County State
Por capita -wealth . $£5,018 $ 5,646
Median value of owner-oceupied . .
housing units £312,000 312,600
Medisn schdol years,compioted by )
residents over 25 ‘ I 9.0 10.4
Ler cent of housing units having “ . . >
televizion sets ) 25 . 83
clothes washers . 9 ) 88
home freezers ‘ » 29 16
Per cent of Tural farming units
found sound g2 77
deteriorating 15 . _ . 1B
dilapidated 3 §
- | R .
Iyisconsin Division of Pamily Cervices, Dopartment of Henlth and .

Social Services, Soclul Profils of Wiscensin Counties, 1969,

.ERI
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s This’ is a rundown of, major occupati'ons: s L o
) Total M P @ T
Professxonul, cechnicnl and kindred worksrs . 623 327 7 296 v
Farmers and farm managers - 708 665 43 7 .
Managers;; officisls, and propriecors . ' .
. except farm - - 640 563 77. -
Clerical and kindred workers _}) . 705 - 220 485 2
Sales workers : -7 331 183 148 ’
Craftsmen, foremen, and kindred ﬂorkers 921  87& 46
Operatives and kindred workers. _ 2,091 1,576 515
Private houschold workers ) 224 13 211
" Service workers,.cxcept priviate houscholds 678 316 362
Farm laborers, 'Ennn foremen 300 212 vés -
N Laborers, except farm and mine s < 534 509 25 .
Oécupations not reporr.ed i ’ 347 209 138

The Mailbox catalog is oriented to recma:lonal reading, with'a goener- °
bus Imcing of more heavyweight books. Alse Mailbox users are offsred and
receive professional‘ reference service. '

Much of the county is farmand, and about 14 per cerf® of its xcsidencs
are involved in farming, With chore time running up to 8 p.m., even those
farmers ‘1iving nesr & library lack time and energy to yc@ henselyes and
children rendy for an extga trip td :own. ,

Most fggm wives as well as othe?‘?ﬂral wivcs arp in ong-car f%mxlits.
‘Seventy pér cent of all counny‘housing units have dne sutomobils,® For| .°
practical putpodes public transportation does not exist outside the ecity
of Manitowoc, where it is minimal. Thousands of people do not have con eni-
ent cranspo;tuuion to a Iibrary .

With so many women cmploycd and not likely to be home when & bookmoblle
“stops,, wiil services seem to be solving the ?rohlﬁm of gotting library soer-
vice fgr those who want it, : ;

° PR

CIRCULATION o ' . ; .

" Since 1968, the County Library System has run a Summer Syory Hagon (a
1967 Plymouth station wiagon) which makes 14 to 16 scheduled stops cdch of -
nine summer weeks. The stops are spaced throughout the county for the con~
voenience of the people. For instance, ono school district buses children
directly from their swirming lessons in Manitowoe to its elempntary school:
=~ where the Story Wagon arrives in timg to meer the swimning bus. The Story
Wagon cireulates books, snd Jci crew of three agtraces children of all ages
. and some adults with dramatized story-velling, singing, gnd puppst shows,

Zpig. “
’ . 3% - s
ool q
Qo )
ERIC . <

r L
Full Tt Provided by ERIC.




Noither Story ¥agsn ner Mailbox has diminished the other’'s circulation.

This Story Hagon cifculation has deublad since 1‘2&8, fron 5,000 to over’. ol
16,800, Circulation ﬁuring Maitbox's first swemer, 1871, was 8,161, In @
1823 2 olinbed to- 13,857 for the same mmbﬁ, Jum, July, am! Aug\mt. . : 3
'E“mﬁi'“;mt@u@c fublic Libmry cirzulation for an, Ju!y, zma August
S »‘rmfm by ever 5,000; from 102,636 in 1971 re 107,8%7 in lgﬁ’éah 1
* * id “
Maniteoe Pubhc Lzbmzv suremer eirculation alone, exelvding Story “
Wagen and Mailbox, increased .,Mghtly from 82,076 (n w“l o 82,385 in « s
1872, .
Total circulation of the county's thrse librartes, Munivowse, Two  ° L
Rivers, and Kiel, tp all patrons, climbed from 521, 8:@ in 1970 t@ 555, @w
im 1§71, In 1872 12 diyy@d T8 356,431, the detreaves boing for the nibe
rare to residentS in the citios. The clties regetve either Mailbox .
{eseapt for a Few shut-ins) nor Story Wagon beoks. . ’
Total county mpum:mm is 82,29«1,.@3 th 33,489 in the eity of Manito- - o]
w0, 13,553 in To Rivers, and 2,550 in that area of Xiel which iz in Mini-
AT This ﬁe:wesj "'-29”'61 who reside cutside ﬁm three citie%, ond
2 and to t%@ hmtm@m in the eities, that sail serviee ig -
el i )
TTION AMD FURCY - .
The Mailbox Library's sepaziate epllecticen has qreun
Howevor, county reésidents are snccuraged to order >
the Mpilbox Library. Theirondersaere filled from the | 4
'si.: ard thelr roquests for refersnoe im@r*azim
ggienal librarians. L
N,‘;&te parrzng who ask for bogks mot im the Mailbox or for refew:mc S
teip See referred to the State Buresu for Roforence ard LeancServieds)
ting, we have settled en tuying three to fen E:@pm@‘ of . 7
ezeaseorally exceeding tea. ALl titles gre em eur
2 lioted in a2 caraleg.
0ks can bg purehasdd in Hamizouze
pot mass nedis paperback wholesalers
o got estra ogpies of a title
News are £huse fron %ﬁ@ia% L
i a fow fros :
’ o _;fd; o 3 )
Q . . . » M v

o .
. . . . .
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In sddition ro waiching new arvivals at Manitowoe News, snacuncéments
are reepived from most paporback publishors. Those ave especlally useful
for ordering.children’s books ard soxe elsssies and nen-fiction.

- . x t - . « .

- Thése are book cosis for sach cataleg:

- ' tgralof nusber and date , Beok costs
- NY. Nevesber, 1970 . . T sa,750
> /- 2. april, 1971 . 2,802
3.  Hovesmbew, 1§71 ¢ - ) 2,699 -
' 4. April, 1872 ; - 2,824 .
5. Hovasber, 1972 - . 3,077 '
6. May, 1973 (mmber of copies por ‘ . 1,814
- , title reduced) :
STATE

B}

Hailpox Library staff bogan with one 3/4 time ¢lork and about
15 extension speclalist hours poer ‘wesk, plus professional supervizien
-, of the syetes dirpetor. How we have one asd ene-half elork-gsecveotaries,
15 extenaion epseialist hours and 20 page hours por woeek. Professional
supasvigion by Yro. Barbare-Kelly, éyatgz& Dircctor, ls added also.

-

’,.

This is ths way the work stacked up as of spring 1873

Clerk-sscretary plug art work. 75 per csat of her 40-hour week is for

iibrary collection; angwors luss complex veferonce questions and refars
othors to tofersnce libracion; maintains cirsulstion recoxds, shelf iise,

prepares catalog for bulk malling (labeling, packing in 2ail saeks),. ong
overdue potices ondfbilling: responds to most covraspondonce and visi's

cataloy mushebs; wonds hooks.

books and doos reluted record Xesping; Fills orders prepsres beoks for
packaging, for vailing; responds to wost tolophone calls frem Mailhox pat-
rons; sgsiste clerk-sesratary. i

Page. 15 hours & week. ALl Mailbox. He wolighs books, packs then

clerk-seeretary. A

and 299is5Es generally. e

‘ -

Aruitoxt provided by Eic:

EMC ':‘ | ,’ . . ;.‘

Hailbox.  She Fills orders, including books ordered by titls fron repgular
- and author 1ist; does art work; kedps statisticnl records; helps proeof rpad;

Lrom Hailbox patragy; cheeks beok Involcesy stmmps basks snd book cards with

for meiling, inscrts roturn postege, ond runs postage moter; delivers baooks
to post office; shelves und nends; Files order cards; sorts malliv= supblies
for reuse; strips Dura-Bags. (recoves loogse labels,:etc.) for reuse; assists

4

Clerk. 20 or mors hours por wesk. ALl Mailbex. $he-unpacks returncd
LAETX, .

Girl page. An average of one heur a dgy: $he shelves, reads shelves,

~s




L . .

Extension Syecinlisc. ';«vcmy&.,m 15 hours & weok on, Mailbox. She

- ¥, prepares catalof copy for piinter (including copy«fxctmg, crditing, ote.);
— » luys out cacalog; proof redds; selects and -crops pictures; gets blds from
: printers, ote.; solests and orders chiidrnn 5 and some ndult books; wrifes
- book mmamcions for caralog; imndlﬁs Mailbox publ;cxcy corraspondenco,
raports, tebrs, :md goneral superw sion. .

z\duh.and juwnua dauarmnncs. Rﬁfemncc ques:;ions. Two houm por wesk.

}hscallnnunus, : Avemge of four *wurs a wne}. by various mﬁmbcm of
, iibrory swnff. wWhils on ducy at-circulation dosk or phone chay smff
_ 4 envelopes with Supplies ;.or patrons Yetucning books, eke. . R

Custodial. Eolivers x:ml and now books to Mailbox hca@tharmrs , and
occagdonally delivers to pos: office, Instﬂls’sﬁe;ving, etc.

Yolunteer ‘Senior Girl Scouts. Stuffed A3 s;p*mg catalogs mthfrncurn
order cards; shelved; ctesd sht,lvw, $trippod uscd Dura-Bogs; etc. 'Two to
three hm."rs per weck toval. /W'

_» EQUIPMENT AND FACILITIES : T - : é‘
The dizf, concrete-£loored basemcn: of che six-youryold Mamtos-oz,
Public Library, whore ¥ailbox ~ork wgnn, is-now o carpeted well-1it
- work wrea of 540 square feet enclosed in frosted glass psnels. “The * ¢ °
extonlion specialist's office Is conveniently located slmost adjacent
to the Mailbox.,, An eclevator, alse used as a book-1ift,, xs at the
gntrance to t?‘ he Mailbox. o .

‘ Remaciﬂg “atrie” furniture is 3 yellow Formica counter d&ﬁl?nud
©- . to spat three. to five people with ampleespacs i to facilitate £low of work,
from unlending of rgturned packages at one end w collcctien of ouegping

- packages m the .far ond. N L .

y e

Durable, aconcnical shelvmg cams from Smdart of Willisamsporz, Penn~
-sylvania, and GCity of Imdustry, California. Calisd their vefficioncy,
sholving,™ .1t is pade of particle bosrd and’ assombled with simple steol.
*.ping.  Our custodisn reinfereed the shelves with T-plates, and fastened .
( ) to walls thosy stacks not swndmg froe. Thus strengthened, this shelvmg
is emply strong for pormanent storage of Mailbex bonks, most-of which oo .
*  paporbacks. It has c&c sddéd advantoge of non-siippery surfaces;

.. 'y Other major .i*quip::mn: ineludes: eloetric postage metar--a time-study
‘proved Lts worth; IBM Sslectric typewrifer; book baskets for incoming and -
oukgoing packages: four beok carts, all ip constant use; wall telephone
extension with & nino-foot cord for Mailbox; chrird, cabinsvs, ote.y 3M
fispenser for pressure sensitive tape; 16-drawer card caralog Ffor shelf

. and author imus, aad most recont used ornder cards. ,

.ot . o
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suppLIks o o .

Supplies. Whenever possible, supplies are reused. . Mosc patrons villingly
return them,
" Borrower's order dard ut §13 per 1,000 (sce illus&raciou A
Gummed malling labelf, blue fn uhice, $9.50 per 1,000
Maflbox oxder card. fOuly one Js ingerted in each. catalog except the first
which had two cards. Thére 1s no "pull out” cab on cards sent with orders.
Qummea return mailing labels, Changed from blue on whmte'co red -
on white to help post office distinguish between %ncom1ng and
oucgoing packages. $9.50 per 1,000 i
Overdue notice cards at $13 per 1,000 -
Window envelopes for s¢énding return suppflies to patrons $8.69 per
1,000, Translucent envelopes discarded by cataloging deparcmcnn
also used. No. cost.
Unpadded unmarked - (no zipper) Dura~Bags which last for approximately
elght round tiips. Thilmany Pulp and Paper Co., Kaukauna, Wisconsin.
B4, 9 %" x 14 ¥ at $55 per 1,000 .
£5, 10 &Y x 16" at $75 per 1, 000 - -
86, 12 ¥ % 19" at '$104 per 1,000 : -
Pressure-sensitive 3M tape, 2V, for outgoing packages at $4.21 a rolL
Gummed tape, enclosed with each pncknge For returfi.use, at $1.08 per
roll (about 10%-of each typé of tape are used for each package)
In-house printing of xnstructlons to pucréns, flxe&s, etc.,, 1bout
$50 per year. .~ W N
Hlscellaneous standard office supp;;es )
Miscellaneous and editorial supplies
.Miscellancous book~mendxng supplies

-

POSTAGE - . S

Catalogs: One. n;ma fee for tRird class, non—profﬁt bulk mall:ng permit -
$15; annual fee for use of permit $30, Third class bulk pqgsage on:
- First catalog, NOVember 1970. ‘Tabloid size. 20 pages, ‘7,968 cop1e§
1l.cents per poundS- $145.75
Serond eatalog, April 1971. Tabloid size. 28 pages. 8, 186 copies.
. 11 cents per pound ~ $§193.71 —
Third catalog, November 1971, 8 ' x 1}¢ crlm size, bound (s6ddle~
stitched, i,e,, stapled at spine); 32 pagcs. 8,511 copies at 1.7
cents per copy ~ $144.69
Fourth catalog, May 1972 8 M x 11¥ trim szze, ‘bound. 28 pnges.
8,840 copies an 1.7 [>ncs per copy ~ -§150.28
Fifth catalog, Novcmber 1972, 8 X' x 11V, bound. 28~pagesi"8,§273
. “copies at 1.7 tgnts per copy ~ $151.75 - .
" Sixth catalog, April 1973, Tabloid. 12 pages. 8,689 copigs'at 1.7
cents per copy ~ S147. 71 o . . -
&o:a:' Buch catalqg had a aiffarent weight because of page sizé numbar
of pages, and paper stock varied, Number of catalogs increased with each

— . ; ?
-