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ABSTRACT" / :
In order o unders+avd the market climate for speech
majors, the Department of Speech at the University of Houston
¢onducted a survey *o assess the marketability of speech
communication graduates in the Greater, Houstop area. It furthe*
a*+emp-ed to disclose “he skills neesded to increase eqployab111+y
Seventy-one questionnaires, designed to focus upon some aspect of" the
total employment qualifita*ions of the speech communication maJor,
were completed and returned by fourteen different types of companles,
national or irnternational.in size and extensiveness of operatlon. The
results revealed that very few majors were hired from areas othar

*+han Business Administration,and anlneerlng. Employers hire’

predominantly from areas whera students are immediately qualified for
a specific job. At least +wo observations can be made from these
da*a: (1) speech majors will improve their employability by having

courses which make them more qualified to perform a definite job; and

(2) the “ype of -job and the type of business concern should be
decided upon early im each student!'s academic development. Speech
communication majors were perceived as having high gnployment
potential ‘in departments or skill areas most dependent upon
communication skills. (LL) .
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EMPLOYER IMAGES OF SPEECH COMMUNICATION
w T MAJORS: A QUESTION OF EMPLOYABILITY

o, L Robert L.- Heath . | P
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r

The labor market for. many types of emp]oyees has become increasingly

ED113779

restricted dur1ng the past f1ve years. This decline in employability, in

part, reflects the state of* the national economy and, in part, reflects

4

" the impact of more-co]Tegé graduate5~seeking proportionateiy fewer Jjobs

requiring.a cellege education. This labor market has been genera]]y

unwe]com;ng for students who have maJored in the Human1t1e5 Fine Arts and
Soc1a1 Sc;ences .+ Regardless of the causaftve factors %eh1nd the unfavorab]e

o, oy

8 ‘ "‘market un1vers1ty and co]]ege educators must take these’ ‘conditions into
. R ...‘ﬁ.. -
account when creat1ng curr1cu]um and when advising students concern1ng e,

'the1r:career developmert. Th1s c. nc]us1on is even/trJe for ‘times when the >

,;l]abor‘market is Tess, unfavorab]e ' | o,
" Several programs have been conducted at national and reg1ona1 speech . :

commun1cat1on association convent1ons to understand and create strateg1es

for improving the employability of speech commun1cat1on majors. At ]east

one study has been 1n1t1ated by the Speech Commun1cat1on Association to .

study labor market su1tab1]1ty of speech* commun1cat1on graduates . .
To understand the market climate for speech maJors “the Department

of Speech at the Un1vers1ty of Houston conducted a survey to assess ‘the

: q; _marketabiTity of speech communication graduates'in the Greater}Houston'area

\
Hopefu]]y, ‘this report adds add1t10na1 understand)ng and 1ns1ght into the

AN
E; " problems of produc1ng well educated maJors w1th a b]end of the humani ties
v
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and social sciences in the liberal arts tradition at a time when such
R 1 . ' '
college graduates are becoming increasingly difficuit to place in business
) i . 4
and_industry. . - ‘ .

Y The mottve§ for the study should'not be misinterpreted. No

)

interest exists for preparing speech communication majors for ‘careers at

the expense’ §f maintaihing a humanistic commitment to education of the

’ . ¢

. . 4 N .
total ihdividyai. The study does not reflect-a desire of making such

majors "trade" oriented. Instead, in addition to the objective§ of »

achieving a humanistic education; the departyentehas a commitment to help.

I
S

'students maximize théir’emp}oyahi]ity To meet this end; ana]ysis must.

;.
.

produce understand1ng of the constratnts and conditions of’emp]oyabt]tty
Instead of relying upon questions such as "Do you have.a jab for,
and would you hire, speech commun1cat10n maJors7" the effort was to

d1scTose emp]oyer percept1ons of such majors as an emp]oyabt]tty zndex

No cons1¢eration was' made of the ava1]ab111ty of JObS, rather the survey

- Bl

" was concelved to reveal, certain basic 1mages_he]d by members of indus-

* ‘:.,

'tr1a1 concerns toward speech graduates emp]oyabi]ity The fundamental

i

assumption was that if speech communtcatlon maJors appear employab]e to.

,°A

'emp1oyers, they will be htred if Jjobs are ava11ab]e ¢ Essentlal]y, the

y

survey sought to determtne the compet1t1ve employability of speech majors

. ’and o dtsc]ose the skills needed to 1ncrease empToyab1]1ty

Second]y, the survey was des1gned to determtne whether potential

v

I

e

-_emp]oyers accurate]y Lnderstood the Sk1]15 and tra1n1hg characteristic of

speech commun1cat10n ajors If not, how COuld this and other departments

«

more effectlve]y inform potentta] emp]oyers of graduates sk1]]s7 How

Se—

cou]d majors be strained” and adv1sed to compete more adequate]y 1n the

.
-~ 6

labor market by meettng emp]oyer expectattons and needs?




" The surveyﬁconsiéfed of an explanatory caver, letter and _a 'two-page

questionnaire

The quest1onna1re was d1v1ded into subsections, each of

‘h

which was designed to focus upon some aspect of the total employment _

qualifications

. by name to the

of the speech communication major. The letter was addressed

director of personnel for two reasons. The companies

surveyed are too large and complex to survey those people in every d1v1s1on

who interview a

nd recommend new personnel. It was assumed that D1rectors

1

of Personnel are knowledgeable of and influence company-wide hiring policies

in most major companies, especially when hiring non-technical employees.

of

!

Tneé;orvey was mailed to 146 companies in the Greater Housfon}area.

Many

ese companies are national or international in size and extensiveness

. . The questionnaire was sent to local concerns such as banks

of opekation
and medigal facilities which are sizab]e, hiring over 100 persons each.

Of the 146 questionnaires majled, seventy-onf/were compieted and

returned. Fourteen different types of companies were reached by the

questionnaire'

compan1es respo
1)
2)

F}nanc1a]

Utilities

(

(

(3) Energy
(4) Engineering
(5) Medical

{6) Retail

(7) Insurance

By category of services performed the following types ‘of

i
1

nded to the questionnaire: : r

22 . (8) Research

2 (9) Food services

5 ‘ - (10) Transportat1on

15 ' (11) Personnel

6 (12)- Blastics manufacturing

9 . (13) Consu]ting (ehgimeering)
15 ’

\

1.

The responding companies cover a wide range of services and products.

Because they ar

e large, national and inter ational, the fjndinge of this

study may be valuable to people in Tocations who intend to place graduates




with such companies as Texaco, Gulf, Hobid, major-utility companies,
insurance, and other financial institutions. _ . R
. L] ~

These companies were asked to indicate the academic disciplines from

which they drew most of their employees. The following categories were

-
indicated:
(1) Engineering - 24 (6) Technology 8
(2) Business Administration 49 ' (7) Health Sciences 4
(3) Social Sciences _ 4‘ (8) Natural Sciences 1
k4) Humanities 3 (9) Hotel and Restaurant
(5) Fine Arts 1 . Management 1.

Very few majors are hired from areas other than Business Administration
and Engineering, "As poténtial employers, the respondents can be charac-
R ter1zed in two ways. They hire predomlnant]y from areas where students are
immediately. qua11f1ed for a spec1f1c Jjob. Qua]1f1ed is a labor market
‘concept referring to an applicant's having attained specific skills and
theory with which he or she can perform a specific job with little or no
immediate training. In contrast, employees may be qua]ifiab]e, which
meapé that.they have minimum skills but-need con$iderable additional
. training to serve fully in.the company. This.study suggests that training
H in business administration is at least requisite for being qupﬁifiab]e.
This observation'suggegts that nqn:tecﬁnica] and non-business administra-
tibn'g;aduate§'wou]d.impro&e their qualifiability by familiarity with
these discipfines. Such familiarity can, in most un%versities,’be
" developed through skillful use of e]éétives and by taking a realistic
‘ approach, to acquiring emp1oyab]e,ski1]s;and knowledge. 7
To acquire infordation to use in iﬁhreasing the qualifiability of ' o

speech, communication majors, the respondents were asked to indicate the

04




areas of study, auxiliary to general speech courses, which should be taken
to increase employability. These areas were suggested:

Technical Fields 2

(1) Marketing g (9)

. (unspecified)

(2) Business Administration 7 (10) Maﬁégement . 1

(3) Psychology h 4 '(11)_Ac66unting 3

(4} Computer Science 2 (12) Corporate Communication 1
T (5) Métheﬁatics . 2 (13) Finance ' - 1

(6) Eﬁgineering ‘ 4 (14) Real Estate ' ]

(7) Pérsonne] s ' "2 (15) Economics ‘ 3.

(8) Sociology - ] .(16) Pol%tica] Science 1.

At least two'observations can be made_from thesﬁ data. First, speech‘

-~

“majors wi]]fimprove their emp]pjébi]ity by having courses which make them

more qualified to perform a definite job. .Marketing, knowledge of admin-
istrative concepts, principles, and précedures, technical information, and
breadth in the Social Sciences, depending upon the specific job, should

increase émp]oyability. Each career objective will demand a different set

of course3 aimed toward the acquisition of principles and skills charac-

teristic of the job description. .Secondly, the type of job and the type of

business concern should be decided upon early in each student's academic
development. Auxiliary courses,'e}ther concentyated in one area or
strategically drawn from a variety of disCip]ihes, should be aimed.a?
increasjpg qualifiability. ProspegtiveJemployers £expected to find speech
students studying subject matter in the Social Sciences and in Busiﬁess
Administration. In fact, background in these 9rea§ is expgcted.,.

Aside froﬁ these demographic data coqcerning the types of compan}es

and the areas of hiring, the survey sought to disclose the.images held by

potential emp]oye#s of speech communication majors. Specifically, the

-

v
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. effort was made tb determihe‘employer perception of the skills aﬁdkthedéy '
acquiyred By spee&h mhjors; fhewresponses were: . <
1. Speech méjd?s study to improve their d%ction, articulation, dnd .
pfonuncia;ion.}'
.great deal 19.4% 38.8% .31.9% 5.5% 4.1%  yery little
2: Speech majors study the psychological and socio]ogica]raspects
of communication. ,
Ve great deal 33.3% 33.3% 27.7%. 4.1% 1.3% ygrx.ligglg~
3. Speech majors study the pripcip]es of persuasion.
great deal 29.1% 43.0% 18.0% 8.3% 1.3%  very little
4. Speech majors study communication problems as.they exist in
business and industry. j
great deal 25.0% 41.6% 18.0% 9.7% 5.5% very little
The extent to which.employgrs' images of speech communication maior *

training accurately reflects the curriculum studied depends upon departments’

-

differences. Some general observations are¢ warranted, however. An image of

speech students practicing voice skills still prevails; additionally, this \

is not a very marketable skill, Employers may expect more knowledge in
organ%zationa]qand business communication principles than ié_provided by'
most departments. Oﬁly recently has there been a trend in this area of
_training:

. The questionnaire sought to determine what jobs speech communication

A}

majors were dué]ified to fill. Personnel develqpment and Et?jning appear

to be the departments most likely to hire ;Leech commdnicatio;tmajé;s.
According to the perception of the skills and knowledge possessed by speech
communication majors, they most likely would end up in personnel deve]opmeng.

Prospective employers believed that speech majors cbuld'train other emp?oyees

”




. interpersonal compunication (80.5%), and assisting other persénnel in'

'1n_p1a£%ormsspeaking (90.2%), inter-office communication (77.7%),

orally presentfng bids (56.9%). Other confributjons were likely to be made
in training fellow employees in meeting managemenf (41.6%); conducting .
workshops on te]egpone courtesy gnd profoco] (62.5%), honducting.workshops
on sa]és techniques (52.7%), and preparing .company personnel for'pfess
"conferences (51.3%). ’

- Also, contributions could be made in company image-building

!
campaigns (48.6%). Respondents believed{63.8%) that majors could conduct A

_company-oriented programs for public school students. Nearly half (44.4%)

" of the respdndents believed that speech majors could analyze communication

breakdowns within the company. Nearly aithird (30.5%) saw speech majors [

as serving as parliamentarians for company meetings. Although the

. respondents might acknow]edgé that speech majors possessed communication

~

sEi]]s,lthe& were not viewed as being equipped to ingerview prqsﬁective
employees (26.3%). Probably lacking was the techn{cal informagion to
evaluate emp]oyee.qua1ification. _ N '»

To determine which skills e&&]oyeés perceive speéchumajors as
possessing, the respondents were asKked to rank on a scale (one to five,

with fivéT}ndicating high potential) the!departments or skill areas in ——

* which speéch comminication majors could most effectively perform.

" Respondents were asked to assess the potential of success in several skill

’ .
areas or departments. The following responses were made:

5) Personnel relations . 3.78—

(1) Publi¢ relations ~ 4.45 (5)
(2) Sales . 4.08 (6) Marketing 3.43 o
(3) Customer relations 4.08 (7) Personneél déVe]opment 3.33 )
(4) Training , 3.98 (8) Managerial™ - 3.08 . -
gy - ’
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(9) Anéiytica] 200 - .‘ (13) Shipping 1.31
(10) Purchasiﬁg 2.100 " | (14) Technical.desigﬁ 1.25
(n'.) Production  2.00 . (15) f;'ngineeﬁhg .15
(12) Statistical 1.43 ’

Speech communication majors were perceived as having high emb]oymeﬁt

. potentia] in departments or ski11'areas most dependent upon communi cation

ski]is. ﬁeiations wiih,customérs thro@gh éafes aﬁd pubTic relations
constitute the highest total package of gmp]oyab]e‘ski]]st Persbﬁne]
relations and development was the second mqjor employment categoh;. The
basic technical, anéTy;ica], production, and distribution functions ofiﬁhe
company were not particularly appropriate for speech mdjors. . Generally,

these latter jobs are the most stable and secure job areas. Per;onne]land

- =

.

sales are often the least stable.
Conclusions

1. Speech communication majors who seek employment with major

o corporations compete with graduates who have technical/engineering training

or training in Buéiness Administration. The more training in such areas
applicants have, the more qualified they are. To be competitivé, speech
communication majors must be qualified when possible and atlfeast quali-
fiable. fhié means that they must be perceived by emp]oyér§ as being
trainable with'a minimum of time and cost.

2. University study in certain disciplines specifically designgd
to increase qualifiability was suggested by the data. These suggested that
auxi]iéry areas of study also reflect employer perceptions of how speech
majors most adequately will fit_into the company. Major auxiliary fields '

were marketing, psychology, economics, accounting, and technical studies.

M ()(i »
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Jraditional auxifiary study in the Humanities and Fine Arts may defeat'
/ :

e

efforts to become qualifiablj Study in SOme Soc1a1 Sc1ences, especially

psycho]ogy and economics, is helpful. Study in Bus1ness Adm1n1strat1on

a]S invaluable. Study in th]S area should be channeled into marketlng,

- /
1 < Qo

accdunt1ng, or personnel deve]opment Career development. fer speech . .
| ? Y

majors needs to be built around communication sk11ls and principles, but .

potent1a1 emp]oyers genera]]y see these as presentat10na1 rather than as
. content 0r1ented areas of study thph can be used and applied to so]ve
,company prohlems 1eading-td jncreased produetivity, morale, and profit-
ability. -In addition to communication skiW]s and phinciples, auxih‘ar;)'/'~

classes hustvbe-selectedwwith a particular job catégory in mind. / im
_is to qualify fgr'definite jobs and careers. “

3. To be employable,. speech communication majors may have to

’

~overcome traditional stereotypes. They are still viewed as study1ng voice

and diction and platform presentation. Images of use]ess sk1lls must be

k]
! ~

d1sp1aced by an increased awareness of well-designed academ1c programs wh1ch

lead to tareer deve]opment in skills and pr1nc1p1es which can increase
LI Pig .. -

emp]oyee product1v1ty and morale. g p - '

"4. The theoreticat aspects of -communication study have not been
ful]yzperce1yed and apprec1ated by prospective emp]oyers. Tra1n1ng in
*organizatienal_eommunication,*group and 1nterpehsona1.thebry, and persua;
.ston is’valuable and«marketable in,the.labor market. Emp]oyers°dovnot

N fuiiy realize and_apprecﬁate the inpact of these areads. '

{ 1ot -
j‘ 5. As we]] as be1ng trained in theoret1ca1 aspects of commun1cat1on, _ _—

i
>

the"sbeech commun1cat1on maJor must have présentational sk1lls These :

sk1lls 1nc1uded presentatlona] ab111t1es, group 1eadersh1p and part1c1pation

: effectiveness, and the des1gn, development, and execution of persuas1ve . |

’ ' v
~ 4 * ’

messages . ‘ .
\‘l‘ . . . La " ’
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N ‘Majors need diagnostic ski]]s,’.They need to be able to use their -

understanding of theory to discover communication problems.
s d,

" They need treatmeht skills. They need to know remedies and means s,
N B . ‘ {

.

for using remedie$ to help others qy%id and overcome communication problems.
v

They need’ to qndérsthnd communication from a bqsiness point-of-
view. Moséctraditionai training has been based on thé good-man-speaking: | ,’
“well paradigm. A new paradigm must include the communication-managér

seeing, diagnosing, and treating communication problems and developing
'tommunicatipn skills in others who qre’partfcipating in the corporation
setting. | ‘ '

€ .

* The balance should not completely swing away, from developing the

or§1,ibresentatiooa1 skills of: our majors. They.must be effecti;e\com-
municators. Too much fhgory wfthout'presentational sk{lls will leave. our
e majors;in_the same shape other; find %hemse]ves. Engineérs and Business
Administration‘majb¢s traditionally need communication skills training.
Technical expertise is iﬁportaqt, but without bresentatiqna] skills .
téchnicaf inforﬁation ma}hnot have much impact. The further one i§ from
Vthe center of'production the more important commhnicatiop presentationai

!

skills became for sucEgSs, achievement, and advancement . _—_—

6. iThe trai&ing function which speech communic;ti;n majors ‘can
perform i§ readily apparent. .Thié conc]ys{on: acknow]edéeq by responde}lts~
‘ih thié study, is reinfd?ced‘by othgr%stqdﬁés; The dep§rtment of Ihdq§tria1

Administratién at Iowa State Un?vérkify compared a]uhpﬁ with graduating.

-

"'seniors. The compar%son.disclosed that‘“glumhi raEed'coursework in English
. ‘ N

~ and speech significantly higher than did %he graduating senibré,"]' Frgnc{s

.

W. Weeks discovered that job descriptions in more than thirty busTness’

[ 4
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fields contained specific communication reqUﬁrements. And Frank R.
Hunsicker concludes tha{kdesp1te a trend toward expect1ng management-Tevel
proficiency ih written a

\ané//com@‘gncat1on many peop]e reach that

organizational level- w1tho‘t those competencies. 3 A1l three stud1es

reinforce the findings in this dy—that speech communication majors

can provide valuable skills training for buéjhe§s personnel.
The picfure for speech ¢ un1cat1on major employment is not bleak.

But ce?ta1n adaptat1ons must be m: de to~max1m1ze the emp]oyab1]1ty of

£
maJors generally considered Eo,be Tiberal arts majors with few qualifiable
.‘\ ﬁ? i - . )
! skills.
i L]
. , (/./
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