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To improve occupationaf educatior in Iilinois public educational i occupational
educators have cooperatively|conducted an ffide 515 of the total occupational programs——
i being offered by ‘local educational €. This analysis has been organized as the Three-Phase
System for Statewide tagtion of Occupational Education Programs. For any evaluation
activity to be of uge, it is necbssary that the results be dissetinated and utilized. Utilization of /

This report presents the conclusion of a year's constructive analysis of the status of
occupational .education in the State of II:linois. in i;;-are recommendations and suggested
solutions for improvement, directed /gowgmi Local Education Agencies, State Education
Agencies, and Universities in the hope that they will be disseminated and acted upon. This
report was composed by the thirty-six incjivlduals who were responsible for leading the 88 \
evaluation teams during the 1974:75 school year in consortium with the Program Approval and i
Evaluation Unit staff of the Hlinojs Division of Vocational and Technical Education\The team \
leaders assembled for two days to synthesize a collection of data, as well as their own personal
.~ evaluation experiences into this ﬁri:al prodgﬁ“tf’?ﬁé"datq which was utilized included results of
questionnaires administered to over 8,500 students and 2,000 local district personnel,
information from Local District Ont and Five Year-Pfans for Occupational Education, School .
and Community Data Forms, and qu%st%onnaires completed by team leaders. -

The efforts of team leaders, culmina{ing in this report, were to provide a document useful to 7
the many agencies striving to improve becupgtional educdtion in the State of Hlinois.
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INTRODUCTORY OVERVIEW » LT
>y . - N
——— — ~A-systemdesigned to-evaluate occupational programs throughout lliinois was implemented by = T
the Division of Vocational and Technical Education during -the-19871-72 school year. The
evaluation system, entitled, *'The Three-Phase Systery; for Statewide Evaluation of Occupational

Education Programs”, has three major goals:

1. To promote and assist with the development of quality occupational education
programs ‘at the local level,

2. To provide the Division of Vocational and Technical Education with data upon
which better statewide planning of occupational education programs can be pased,

3. To help ensure accountability of Federal and State funds allocatéd to tocal

s occupational education programs. %
» \.“‘l

The Three-Phase Evaluation System for occupational education was field tested at seven sites

during 1970-71. The 1971-72 evaluations included 70 local educational agencies (LEA’s), the

1972-73 evaluation was expanded to include 116 LEA’s and 72 LEA's were evaluated during

the 1973-74 school year. This report represents the fourth annual summary and synthesis of

evaluation findings from the Three-Phase Evaluation System. This year's summary, or

composite, Is based upon the evaluation of 88 LEA’s within the state. This 88-agency group

- included 76 secondary agencies (high school and unit districts and area vocational centers)

seven post-secondary community colleges and five public (state} agencies. Team consisting of

educators, business and industrial representatives and students ranged from 4 to 42 members in

size - involving approximately 900 total team members.

This composite report is prepared to aid decision makers of LEA’s, state agencies and
institutions of higher education in planning and assessing their efforts. It may be used by these -
agencies to assess statewide needs and to give priority to activities aimed at meeting such needs.

Also, LEA’s can use it as a reference from which to obtain suggestions for improving their
programs.

EVALUATION IMPACT

During the past four years the impact of the Three-Phase evaluations has been assessed by
several methods. Two studies were done at the University of |llinois - a school follow-up and an
. impact assessment study - and surveys were conducted by Regional Directors as they reviewed
Local Plans. After the first year's evaluations, team members were asked to contribute their
impressions of the system’s impact. In all cases it was noted that significant changes apd
improvements have occurred within LEA's. Frequently cited changes include increased
participation of educational agencies in joint agreements, addition of staff with administrative
responsibilities for occupational education, expansion of occupational program offerings to
students, increased involvement of employers and citizens on advisory committees, establish-
ment of formal placement services, and initiation of formal student follow-up procedures-just
to name a few. All these findings point to the fact that LEA’s are utilizing the results of
evaluations and the suggestions made by visiting evaluation teams.

The evaluation system has had several indirett, but no less significant impact on Occupational
Education in Illinois. Possibly one of the most significant outcomes of the system was the -
involvement of people - educators, business representatives and students-in a common effort.

This common effort was the occasion for in-service education for hundreds of the state’s —
educators. Also this involvement provided.an excellent avenue for dialogue between educators
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" and community representatives, The statewide composite report generated as a result of the

evaluations has heen of value in its own right.-The Division of Vocational and Technical
_Education has utilized the Composite Report to prioritize setvices and funding of professional
and curriculumi development, research, and consultafive activities. There has also been a

unification of efforts made by other state agencies over the past year. This can be attributed, in’

part, to the.-+dent|f|cat|on of statewide needs provided by the Composnte Report. Many
universities whith offer professional development programs for educators within the state have
also utilized-the Composite Report. This_ has been reflected in changes that have been made in
teacher, counselor and admlmstrator educatlon programs, many of these address gdentmed state
needs. i .

2
< s

Each LEA evaluation focused on Eight Areas of Concern for Evaluation. Students Served,
Occupational Programs, Administrative Organization, Personnel, Objettives, Evaluation,
Resources Utilized and Guidance Services. These eight areas have also pravided the structure for
this report. Each Area of Concermn is divided into three segments. Conclusions, Recommenda-
tions and Suggested Solutions. Although it is |mp055|ble to conoisely summanze the entare
report, general conclusions can be drawn for each Area of Concern as follows: =

s
> -

1. STUDENTS SERVED ' .

Locgl educational agencies have displayed a variety of ways and delivery systems for meeting
student needs“They are to be commended for expandjng elementary career and exploration
programs, sequencing occupational programs ({particularly for providing aduit education

programs), provudlng viable WECEP programs, identifying handicapped and dlsadvantaged .

students and modifying programs and methods of meeting individual student needs. Concems
in the area of Students Served are the lack df student participation in youth organizations, the
lack of “college bound” students in. occupational programs, the assessment of students needs
and interests, student involvement in program planning and evaluation and the provision of
additional services for handicapped and disadvantaged students.

2, OCCUPATIONAL PROGRAMS
One of the moét gn:atifying changes noted in the Occupational Programs area of concern while
summarizing the 1974-75 evaluation reports was the growing awareness and utilization of joint
agreements among LEA's, including private agencies. The expansion of services provided to

students served by occupational programs in [llinois via the joint agreement has resylted in,

better preparation of students served both quantitatively and qualitatively,

Of greatest concern was the qualrty of some programs, which, were identified as providing less

. ".han mmlmal entry-level employment skills. Low quality is not the result of any single factor,

although two factors were often cited. First was lack of proper prior planning with inddequate

f

data upon which to base dec:snons Also, of concern was the pressure placed on LEA’s to offer -

programs in all five occupational areas in order to achieve full approval status without respect
to community needs and employment potential. This issue ;nvolved state guidelines and should
be reviewed in terms of its effect on occupational programming. ,

3. KDMIN!STRATIVE ORGANIZATION

Concerne “similar to those included in the FY "74 gvaluation reports; e.g., the need for improved
tommunications, a public relations program and job descriptions for the occupationai
admi tive staff, were expressed again in the FY ‘75 evaluation reports. As also reported in
the previous ¥gar, there continues to be strong administrative support for the local occupational
programs. Woyking relations of the occupational program staff and administrators was reported

as good it was noted that a need exists for improving or clarifying thé administrative
a . . Y
€
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- ‘Occuparionalfpersbnnel received high. rafings from both their students and the members of thé’
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structure. %cerns were the need for long-range’ planning and the appointment of
quialified ocedpational program directors with adequate time to provide leadership. - .
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evaluation teams and, in general, appear to be well-qualified for theit positions. However, some

_~ocgypational teachers need to obtain additional ex'periencg in the world of work in order to

* mekt State standards. s

-

5. OBJECTIVES’

The development of measurable objectives has been a major concern of all personnel on the
local level as evidenced ig the number of districts conducting in-service warkshops and similar

-

activities for the development of measyrable ,objectives.. The visitation teams listed the -

continued development and evaluation of the rjeasurable o/bjectives as a high priority in a vast -~ *

majority of the reports submitted to the local districts. Concern was expressed for the incrgased
utilization of the measurable objectives in the instructional process. The local districts
expressed confusion over the varying expectations of the state agencies in regard t6 the writing

of objectives. . . s

Y "y

6. EVALUATION S . . '
Fifteen percent of LEA's have Igcallydigected evaluation systems. Evidently, there is increasing
concern to evaluate' programs and some concern to evaluate program product. Many LEA’s

mgke. some good use of evaluation. data. LEA’S use 3 great variety of valid and reliable

* evaluative procedures. Evaluation .could be improved by {1} widespread adoption of total

evaluation schema, (2) pre-service and in-service training .about evaluation ystems and
techniques and .(3) implementation of model. systems for program planning.utilizing evaluative
and other data inputs. - . :

! y .

7. RESOURCES UTILIZED

’ s

Occupational educators in local education agencies seem to realize the importance of advisory

committees in program planning, evaluation and revision but have difficulty in effectively

utilizing such committees. Often a systematic approach has not been eloped for the”
utilization of community resources, both public and grivaie including persons, equipment and«
facilities. Further, non-occupational school personnel and students are not fully involved in the

planning and vconducting of ocgupational educatign. Ip some instances,” also, adeguate or

modern equipment and facilities are not provided for implerﬁenﬁng occupational edu,cation'
programs, . - L o
8. GUIDANCE , e, - -

.

The on-site evaluations have had an obviously positive effect on the scope and quality of
guidance services in relationship to the occupatiorial programs in school districts across the
state. There is evidence that occupational interests of students are being detgrmined through
systematic testing services and that accupational information is being accymulated and made
-4vailable to students; however, the§g efforts need to be expanded to the point that occupational
interest information is available to guidance counselors fof all students. Perhaps the greatest
nged evidgnced by team evaluators is for a well-planned, communicated; course of action for

' obtaining student interest and providing related services to be developed‘in all school districts. .

N .

A quality progf’am of guidance services must,?a developed by guidance staffs, but mu‘st also
include the resources of the entire educationstaffs. There is good reason to be gptomistig:
regarding improvement in quality of guidan;?é services if a concerted effort between counselors

and classroom teachers continues to be evidenced. . « , )
v - ~
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. ‘i :CONCLUSIONS, RECOMMENDATIONS AND S“U'GGESTED SOLUTIONS ,‘C

The fo)lowing<payges present the cdncl‘t}sions":of ‘e 1974-75 kvaluations. Recommendations for "
2 improvement of occupational’edb‘catipn in”lllinoig are based- upon the evaluations of the 88 ) ~
LEA’s which represent ovher' ten percent of the educatjonal.agencies which offer occupational

4 k4 )
- o programs. Findings-and reCommeng z{tléﬁs haves Been categyrized according+to the Eight Areas < . A
' .. ".0f Goncern for Evaluatigst ‘with.a ranking chart precedihg each section. ' . ‘ .
. i 'S e o £ . .
’ o . ) ‘o : - t.{r ve ¢ » © ® ) W ) * .
Bach evaluatien team 'wa§ Tesponsible for ranking the Eight Areas of Concern in order of the 2 .

R “areds ne@giing_ the greatest attention within, the LEA. A composite of these rankings wag -« e
s « o Sompiled for, the 88eyalyated LEA's and;is presented with-gach,Area of. Concern 16 give the, . |
LT W e feader an overview .of the strongest and Weakest area$ gpnceth i institutiops thpoughout the . LI l

v ¢, e Tt F lilinade ¢ . e oL » 2 N W A e . s an
. Loquih St_qg‘q,—.of Illono‘ig.‘ Ce “ o ‘ " s o ¢ Jolet .,
A A T A S S . U '
. L. * Sugg‘est,é’d sol@tions within gath section of th& report have been dire¢ ta several audiences. v s
1, ! . . L . . NKY o . S . ’

. Tt o7 e The fdllewing lebéngd Yarifies abbreviatigns which are Used to address suggested salutions toa 1
vt e 4 * - spécific-audience: (A NN, e R LA t T, 't ?
' w\' : PR NI M . * . i -t . e, “ ' .

2t s ..+ LEA - All local educatianal agencies it llfinois . , ’ R ' Co

wr e e DVTE - Division of Vocatiofial and Technical Education, T LS . .
. S ... |0E - lltinois Office of Education SR NI cLe RN
...5." ¢ ‘-',1’ \ U.- Universities offering pre-semvice and in«sg'rvice Jrograms fo, ogcupatipnal edgcation . .
.l : * 1 persgnnel : . e R . o . . T
Ty q . [CCB - Wirtois Cémmunity College Board PR ' . ' v s
. T SESR - Superintendent of Educational Service Region * o N R S
. - . R . N . - At i , - ¥y e
. B Other abbrepationsare uséd throughout the'text of the report. Sote of these are as follows: . ’
l s ' ¢ . ! o & o . 'O. e ‘ " ) ' " ’
P : PEA - Preltminary Evaluatfén Instrurfient - < e S A A S S
. . "7LQ - Team Leader Questionnaire * D . I o T
‘ /'S & C Data - School and Community Data Form . Y e L. . e . &a . :
< 10OCP - Ulinois Occupational Curriculum Project . T N, Coe, S
. AVC - Area Vocational Centef’ . . ST . ° RN
i %S%‘L lllinois State Employment Service © - - . - o ol Ey
. CETA - Comprehensive Education Training Act L o, e 2 . : '-‘-b"_ .
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: r L / / c
: MEAN RANK 3,2% B

Each evaluation team was responsible for ranking the Eight Areas of Concern to aid in
identifying those areas needing the greatest attention within LEA’s: The above graph
{ illustrdtes the percentage distribution of those rankings for one Area of Concern.  °
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18%

t K
MEAN RANK 4.2% . , o
Each evaluation team was responsible for ranking the Eight-Areas of Concern to aid in

identifying those areas needing the greatest attention within LEA’s. The above graph .
illustrates the percentage distribution of those rankings for one Area-of Concern. s
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