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( N ) The role of community education is to “provide

-/ educational, recreational, cultural, and other related community,

; services in accordance with the needs, interests, and concerns of the
public. Cooperation between community schools and community colleges
in community education efforts shéuld result in less duplication of
effort, expanded use of facilities, better use of ‘tax dollars, --

. improved instruction, expanded programs,.and better servicés. The
community college's role in this cooperative effort is: (1) to

© support and encourage the community school; (2) to_work closely with
the coordinators in the various communities and offer assistance fo -
them; (3) to offer college classes in the local school districts
where there are no comminity schools; (4) to help coordinate a needs
assessment in a community where there is no community school program;
(5) to set up a curricidlum for training community school coordipators-
or directors;  and (6) to offer 'counseling’ facilities to high schools

K and the community at large. During the 1974~75 academic year, -
Clackamas Community College /(Oregon) found such a cooperative progranm
economically and educationally sound. The %373 program proposal is

‘ appended, along with a-statement of policies .and prodéjures which
’ should be of use as a protptype for the implementation of similar
programs. (Author/NHM) 7 ‘ ; '
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. . Marvm W. Weiss

. Before we.can discuss what the role of Conmumty Educatlon is, we

L4

ought to define Community Education This' term has been ba.nte;ed about
in the past several years by corrmum,ty school personnel and recently by

v comnumoy college people At one tlme the term, Adult or Continuing

Educatlon, seeméd to. be what most educatd{s were using; however, Conmumty
‘.f ~ -4 . -
Education has a broader meaning and. is much moye 1nclu51ve than the - .

- 4

" Continuing or Adult Education concept. 4 o "
eg)ne basic objective of Commnity Education at Clackamas Conmmnity«\;

College' is to extend class and activity offerings as close to, the consumer

philosophy that Cormmmty Bducatlon should J.nclude aIl ages of people .

" not, just "adul.ts." We belleve that wherever there is a need within. our o’
P \ o,

college d1str:cct it behooves us tNttempt to meet that need with whatever

resou,rces the college has at 1ts dlsposal Community Education J.nvplves T
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: A-PEW-’-# as goss1ble The ad:mf(ustration and the Board of Educatlon have the 7 )
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many facets of our- corrmm1ty It would be trite to say it :mvolVes people

[ 0 e . ) *

c ) from' age 'one to lOO however, we do not have age’ restrlctlons, elther

i) -

~ E mim.mum or maxmun, for people who wa.nt tb take Conmunlty Education classes.

« [y

One-of the few restrlctions we do have is the. nﬂn:mnnn class enrollment.: In

order to make thls a self—supportmg program, we must have at least ‘IZ

< < rd
Jm paople enrolled in each college class

I;Iowever, there is no minimum class

» r3 P -

e ' slze for commmity school classes ’ e
A How then fcan the people who need and want th;Ls type of educqtibn receive
7Y NS

help" One thing Clackanas is domg, is to take the college fo the commuthy

i

i @ There gre approxmately 150 OOO people ‘livmg in our college dlStI’l.Ct w.Ltnm

.

an area of app;"ox:Lmately l 400 Square miles. Durmé the» winter term, for

. C ey \f
ey ] . P . L Vo <




r 3
example, we offered classes and other activities- in 40 di'ﬁ_‘ererit locations.

Some of the facilities used were school ggildi'ngs, churches, grange halls,
retirement center"s,ﬂ private home‘s, art studios, or any kind of building'

‘where space was available in the comhunity. In addition, we offered ‘a
* . ’ . 3
I'4 .
er’of classes in Conmunity Education on our own campus. We constantly

/

if ¥hey would llke to see a cla.ss offer”gd 'cheyﬂshould call our Conmunlty ,'

Education oﬁ‘lce and we w1ll try £o find astéa her who Wlll teach the class ; T

. w2
)} ! K
~at a locatlon near where people want .Lt *. A ) -/ -
%
- How can one achlevé a progran-of cooperatlon with other agencles 11)

v theago: llege district? In our college,, for e)'t"ample there are three (3) . )
con%lty schools now operatmg with four (&) n§9re c{aen.mg their d/oors on ‘h
4 -

, July 1, 1974, T)hls means that seven of the tén local SChOO.l. dlstrlcts will

L
4 * . a

be a part of ‘our cooperative’ ﬁrogram -, ' ¢ p
In a’recént flve state study which I conpleted, there Was much agreement
tha cooperatlon befween commnlty colleges arfd conmmlty schools was

alr

¢ N
necessary In fact 91 percent of the respondents to the survey J.ndn.cated .

that a prografn of cooperation was not only feasible, butnhigmly des.wable

.o

3

We ?‘ound in the past 18 monéhs at Clackamas *that a cooperatlve program is, -

economlcally and educatlonally sound. Obviously, to have this prop;ram_* o
" L2e i

. .Y .
7 vwork effectlvely 1t means thaL tae, corrmunity‘-college ;'Sersonnel and the
¢ - [ ~
community- school personnel must not allow "emplre building" to- 'cake place.

- * . .

B Another question 'chat has often been asked is, who should be responsible
O i for f:mancing the Commm1ty,£ducatlon program at the local leve].,vmoﬁzt =
) ) peOpJ.e mght say the communlty schools ‘or the local school dls'crlctél ought | '
K‘ .“‘ " to finance it. .We, at Clackamas Conmumty College, f.‘eel dlfferently, and T Q
\.; our };hllosophy is that both Lhe comnumty school and the commnity colleg,e .
). . should havg the responsroillty for flnanclng the program of Community




”H

RN : - /:ﬁ ,l . .': v e .
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Educatlon Why is ’char, necessary" \E'qsically, the local commni‘ty schqol

* dJ_r'ectors mll want to work mere closely with our sua{‘f and will ask for

Ca . « . ’ -

_“more college credit classes and. ot?he’rﬂactlmtles when there is a'cooperative

I F -

financial arrangement. Since we pay a part of thelr salary, -they cons1de11 . . B
, - ) . . L BN - FY S ' ’ " ’
themselves a "part of our team." . 7! I ~ . :

Who should 'oe\ responsible for supervis{fng the instruction program"

At’ Clackamas we believe that the Director of Community Education has those

;! responslbllltles in the areas where ‘there are no comnumty school programs. )
Where, the lOCal districts have corf'nu;uu; schools ,» the Director of Corrmunlty

‘ Educatioh works most closely w1th "the communlty school dJ.r-ec’cors in super-- ‘ f

h}

1

Vls:mg tkge instructlonal program Any col]f}>ge credlt classes that are held

“in the commnity schools stlll/are suoer'nsed by the local dlrector however,/

~

1f problems ‘ar'ise, the local codrdinators cohtact the Director of‘ Communlty

§Educatlon at the college and‘ he, works}mth the :mstructors who teach those

-

college credn.’c classes Our director is out in the comnumt,y four nlghts

a: week and is expeCued to be avallable for the local coordlnators
;l

We believe that if the polé of the cohrmmi#y college #hd the role of

uhe conmunlty school §s understdod and acceoted 'chen the questlon who

L Kl

should have the respons1bll Lty for fananc:mg and superv:.s;mg the Commm1’cy

-

rd
LI

~ h
Educatlon Iprogr'ans .can be answered in a"‘workable and meanlngful manner. -

“What' thert“is the plan that the conmumty college at Clackamas has

' . .
for the coopera‘cidn and coordination with 'local schools" F:Lrst, 'the T,

_ &

admnnlstrau;,on and Board of.Dducatlon at Clackamau Comrumty’éollege te

2

/
'agr’ee ‘cha’s\the role of the college li ,(”5 to prov1de admmlstratlve
s
pers’onnel who become éonsultants to community schools and to communlty
M4 e

J .
leaders in s‘l;arting corrmm1ty schools, (2) to become a catalyst for pro- g

mo’cn_ng, explaanmgv, and expandmg Cc»nmumty Educa,tion and the commgity
~
sthbl concept , (~3) to act as a reSource to local school dlstmcts m

.
3 4 - . . . .
L4 . * Yon ¢ -
) - A e . .
1 ) ‘
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' |
organizmg,sﬁpport for the comnunlty school goncepf,sand ( I to work on

.
1 |

/

\dlrectors or coordmators ?ﬂ carrying out that roleg the, adnﬁnistratlon ,
b = ¢ ) o
has developed a plan accep able to /l:ocal school dlstrlcts whereby the

f

college pays from one—-fourth te one—hal'f of the sa.%ary of. eacp director

or COOI’dﬂgﬁ’latOI’ in tne community schools., By paymg part of the sajary ., )

i |

in those school districts aid the r&;sulﬂ is a greater use of classrooms;
< |
by the local populace, The' cormunlty college personnel work closely 3.

w1th" the local coord:mators, yeu our obgectlves are to allow B.he local 5\’
| Swy o L
school dlstrlcts maximum freedom J.n plannmg and executmg their own |

» . {

(S

oy

credit and nona-crealt The CM oy schools have the fle&brl‘fty to .

oﬁ"e‘r many kinds of activ1t1e§ and classes tau /bm;nteers. AL

of the cgnmumty schoQls m our collé;ge diﬁ:?lct ubiliZze volunteer ‘ .
instructors. Thls keeps ,the' costs doWn as there is a very small fee \

\ i Ee

for activitn:es and classes. Irr that JREN the many needs™and wants Yof

"chat commmity can be met. ~ ’f .. N

. What duties does the local co ity school direcfor have? He is

2 oo .

wider’ the direction of the Commnits EduCatlon Director, for room assign—

»~

.t ; . . ;

ments, of all classes, and 'for 'cezc er recruifment, whenfver possible, in N
sigred. In order. to get' the job done,

|

these local coordinators 3r' directors have the opportunlty » and are

" thé buildings to which he Js assi

encouraged, to use wha.tever college resources 'chat are avallqble. “

¢ . »

B - ) -

]
»

g suoervlsory and/of;, colleague~relatlonsh1p with the local commm1t5 school
of 'cm.s “local’ coordinator, ’ thekollege DOES NOT PAY RENJ.‘ for fa&ilitiesz 1 '

)

! .
Comrmmlty nducation programs The cOllege offers 1t;7 services by prov:.dmg -

respons:.ble for the’ reglstratlon of studenus, for preparing class schedules °




" We are now encou}agmg all of our departments—-college transfer )(ccupa~ .

qy >

tional, counsel;mg, and cormmlty educatlon to.lend support to the loeal -

schﬁl coord:mators, when ;rer they ask for helg’ ~ \ o . _ ]
The Comrunlty Educatlon area of the donmumty col,;eg;e and of the .
comnum.ty schools have Beparate roles, however, they ao compdement each
other. .I%ffer the follow:mg suggestlons/as wé seT' the réle of Conmw}ity o
Equcation in a comnumt,g»c’ lleg,;e Lo ‘, ) . T .
B ¢ 1.' OffewcﬁI/eEe cour'ses, both credltnﬂind non—crqd:.t, fo2) all’ who - o
//an beﬁgfﬁrom them. ) / . - g" o - ~3
v 2 . Offer courss‘es and act1v1t1es whlch a.re not part of the cormnmlty '/‘ y 2
. schodfl programs. ' 'K/. B L . e S,
' . 3 Offer a w1de range of occqpatlonal and lower d1v1sion trar;sfer ' o]
/ " credit courses in additlon to adult/&)mjnmlty gducatlon courses.  { '

~ A Y . VRN
4. Assign staff members as consultgnts or f‘ac111’eafors to comnmmty

-

7 scnools . .

- i’ " > 4 4
' *
2 ~

"

5. l Offer semees to czommunlty schools even when the connmnlty colfege
¥ = personnel are nof; spe01flca11y asked by comnunlty scnool admlnlstra,tors -
) v st

6. Bave tun.tlon and fees whlch ar7diﬂ”erent from conmunlty échool ,

-

~ fees. (Smce the comrmmxty schools use volunteers, their costs

4
’l

' )a:re much lower.) - L g
N - . )
. 7. Be respgnsible for community education in the college,district

" . ,' < - " 2
i where there are no community. school programs. 4

P
<

»

. 8. Deve10p‘tralnmg prograns for paré—professz.onals communlty school .

. d.wectors s coordinators and other’ related personnel.’

‘ [ . ” .‘
A suggested role for the. t:onmumty school/% this' cooperative program

CAst S R S AR
/ ¥ . . , ) .
1. Offer coukses appropr:Late to thelr local commmlty,«only —TTT T T

4 .

2. lefer progr'ams different from commumnity colleges when the comrnunlty

A}

’ .schools are in locatibns separate from the comminity college. .

-

Y L
< - e o




. . st g dates ang\\:m\ class hours taught L e
> S a@m

. real needs and wants, Jntez”‘ést them in somethlng, and\hen inVolve them

. 1 i
v o, -7‘ PR
. 2
* AN A B ~ v X s
. T - d ) A
- .3 Offér courses and orograms wnichs are fiexibie in length in
£ .

Ut:x.llze volunteer arid non-volunteer :mstructors regardless of

I3
-

T

@

0 whether or not’ they are certified.

ment, we certif‘y the co 1ty ﬁchoo,l :mstructors )
» .. ] B = o, . . ~
Adlow e0ple from other co ties Lo partlclpate irp local

F ' .’i ) . 5.'
» : » / PR .\bg ‘}‘ '
r \v : coxmmnlty sechool progrﬁmsoand actlntlesm wh there is .
. Y - ’ g
‘ & , available space. U R
. - \‘ \—
A In swmzary, the basic obJectlves of C‘omrmm1ty, Educatlon we view
+* A )
it ares . (l) to support and encourage the conmumty school and its concept,

'(2) ‘to work closely with the coorulnatoﬁs in the vgr-lom ‘commmities and

Py .

offer assistance to them whenever poss1ble (3) to offer college classes

in the local school d1str1cts where there are no corrmunlty school programs,
s (ll) to tra:m para—prolessmnals who can work 1n these conmmunity schools

or in other areas of the college dlstr’lct (5) to help co’ordmate a needs\\

. - -

assessment in a conmunlt y where there is no ecommnity school program to

" fing out of the needs and desires. of the comuni‘ty, and ‘then, (6) to set .

[ < i -

up a currlculum for tralnmg 'tomnunlty school coordinators or d1rectors

/-e

In addltlon, the college has 1ts counseln.ng staff go to’ the(varlous '

hlgh schools wheré"‘they v1sn.t students regule{.'rly Counseldrs also are
avallable to3any persons vho need "help whether or not they are enrolled

By offernng ‘thls broad Scope of educatolonal serv1ces, we’ .

1

" im classes.
feel that we’ can rqach out to those people who need and want Conmfrﬁty

Education. Ve cont:mually strive to mform the people, flnd out their

" ‘MiW:car b4
409/74

-.Q/Q r\ K { . . ',“:. "l’ . .
* » - . . T

o

(Only if we ask for reirrburse- .

L4
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CLACKAMAS COMMUNITY COLLECE

: COMMUNITYC EDUCATION © .
ot ‘ " MEMO ¢ - ‘_ ‘ , . -
. e » e N e oee g e . .
"\>. . . f ‘ ' . a ,.;‘ L
¢ 7 = f;‘) T ’ - .
. , May 21, 1974 « oot
- ’ > =3 . ’ kS
— - —_ . . - r - B . -
. . : I K ~ :
TO:. Dr', John Hakanson - {,: : .
FROM: ~  Dr. Marv- Weiss and" Bob Ellisy v ' R

2 o % &
1 ¢ . f .
SUBJECT: Recommendéd Changes in Comnurity Bducation Pr%{ram o
’ Wwith North Clackamas School District #12 A

- i S » k1

. .
-
[ oy

\ . " i

. * : Q' * ’ ] * ¥
A Proposal (see attached) was submitted to the Clackamas Community College
Board, Dated October 30, 1973, concefning 4 joint Community Educatien and

North Clackamas Sghool Distriq; #12 aommunity-School Program. :

¢ ' ) ‘ . a YJ

Subsequent administrative eriew of the Community Scheol Program has yielded
the following recommended modifications of the October 30, 192? Proposal,

. L] * ., )
1. Clackamas Community Col;§zg contribute ohe-half 6%5 salary
to a full-time Community” Edhcation Execudivé Secretary in
the North Clackamas School District #12. ' Assiggment®shall '
.. e be 240 days. 1In addition, the Community College and North -
. + . Clackamas School District #12 shall fund,” share-for-share,
part-time Community Education Aides in designated buildings.
*Both Clackamas Community, Collegie and North Clackamas
\ School District.#12 have budgeted 320,000 each for
the-1974-75 Program, Obligations undéer ih;s agree-
: ment shall be construed.to not exceed the hudgeted
] amount. - . ' ) ) -
4 TP . { Y
The North Clackamas School IDistrict #12 Community Educatién
Program be cooperatively administered by 'designdted North
Ciackamas School District and Clackamas Community College ‘
o i staff, The Executive Secretary and the part-time Community ° -
Education Aides be responsible for.the Program and report to
¥orth Clackamas Sghool District #12 administrative officiafs.

Za
¢
N

’ )

. " 3. First recruits to teaching assignments be North Clackamas ‘$1 ”
School District #12 staff. (Exceptions would be Clackamas . .
! Community College-staffi when the class &ffered is part of
their‘full-qiﬁe instruction assignment.) Second recruits
be Clackamas’ Community Collcge staff: Third recruits be from
the community.at large, :
7o . » . . . v
4. Any Adult Education Program or class ysing North Clackamas -
School District materials or supplies be assessed student lab
¥ - fees and all such fces gop to North Clackamas School. Digtrict
L . 412, « Pt 9 R .
$ . B - w
- 5( v d -




. —n i -

N S0 Tage 2

» .3

.

to North Clackamas School D#strict patrons. ﬂ%ciprocity
in envollmént apply between North Glackamas School District
,#12 and neighboring districts. !

L9

i
[N

v . . 6. Matters pertaining to Community Educaticn shall be under .
- the revieﬁ;gf the building appointed adviSory commjttee.

«
-

’~7. Clackamas Community €6llege will prOV1de an orientation
N séssion for building principals partitipating aﬂ~Conmun1ty
) Education programs. The College will also prOV1de orienta-
- tion,and in-service seSStJhs for the Comiunity Education
Aides and Executive Secr tary at selected tlmes thToughout
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¥ ATTACHMENT - October 305 1973
/"\.W . . ’ .‘. . A
o - ' . ' <
Vet . ‘ , * . . “..
.t (i 1974-75 SCHQOL YEAR
£ » ‘ ’ v -

\’ Al - ,... ‘ ' -
Tt has been the hope of North Clackamas School District #12 to
expand its Community School Program beyond only a few schools
to an entire attendance area and even evéntua}ly, to each at-
‘tendance areca of the district: . ° : )

’ o N4, :
Inasmuch as the goals of the Céhmunity School Program are entirely
compatible with Adult Education goals and inasmuch as Clackamas
Community Colleggiénd North Clackamas School District® #12 therecin.

have a commonly-shared interest, it ‘is hexe proposed that:

-

! 1. Clackamas Community College contribute ongghalf (%)
' ' '.<salary foja full-time Community Education CtorSinator
in each of the North Clackamas School District #12.
high 'school 3{;endancé areas (i.e.,. 32X .5 F.T.E. =
. 1.5 F.T.E.). Coordinators hold a minimum of a Bachelors
Degree, and have'training,gn community cduca;'oﬁ‘andf
or education. Assignments shall be 240 days. }
[l , . -&
2. érhe North Clackamas School District #12 Communi%y Educa-
.tion Program be cpoperatively idministered by designated
North Clackamas Sthool District and Clackamas Community
College staff. .The three Community Education Directors
be responsible for the program and report to North Clack-
amas SchoolgDistrict #12 admipistrative officials.

r . «

First recruits to teaching(ﬁ%signments be North Clackamas

+
i

[33]

Scnool District #12 staff.f" (Exceptions would be Clackamas
"~ Community College staff whén the class offered is part of

- . their full-time instructional assignment.) Second recruiss

be Clackamas Community College staff. -Third recruits Ife
from the community at large. ‘ ‘e
. . . . ‘ N
4. Any Adulg~Education Program or class using North Clackamas
School District materials or supplies be assessed student
* ¢+ 14b fees and all such.fees go to North Clackamas School
District #12.
5. Courses offered be gpen to all comers with prefere§ce given
to North Clackamas School District, Patrons. Recipibcity
‘ in enrollment apply Between North Clackamas Schooi<District
#12 and neighboring districts. ;

6. A Nogth Clatkamas School District CommunitylEducation
. Advisory Council he formed. It shall be composcd of three
(3) members, one (1) from cach of the Elected Advisory

Comnittces.
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The Communxty Education Advxsory CounciT e served
by an Executive-Secretary appointed by the North
Clackamas Schoo]l District #12 superintendent From
N.C. #12 staff,! | .

The Council have the 3551stance and-consultation

of Nortly"Clagkamas “School District #12 and Clackamas
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WEST LINN _COI'IMU'NITY' EDUCATION PROGRAHM
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The West Llnn Community Education Programfmeans a program to provide educa-

tional, recreational, cultoral and other related community serv1ces for the -

.- communlty,in accordance with the needs, interests and concerns of its citizens.
[ . g . s ‘e - . L ) /

N e . - /, . - ¢ . R ' . . /

v . e A . ’ -

Basic Concept. -~ . . : /

AY 4 7

. "

Commdnity education is a dynamic approach to “individual and community improve-

ment, ” It ‘stresses }mproved school-community relationships, interagency cooperation
aqéycoordination; broad-based citizen involvement and greater utilization of local
resources, including school facilities. '. -t v
’ ’ Essentially, community education is Based on the premibe that local'resources
RN

- Nt

can be harnessed to solve most community prohlems and that the public school system
l should be central to any such eFfort. This is not to imply that public schools can
N + , v‘ . »
or will resdlve all community concexrns but rather that they can serve as a focal

point for communities to resolve their own concerns.. Thus, . comsunity concerns be-
¢ f

come educational concerns in vhich the schools mist become actively involved. This

/
v broad philosophy is operationalized through thé community schoolzconcept.
- N . . \'. 't . AO i . . -
The community education concept calls for, an expansion in the role of th@o

traﬂitional school. From a formal Learning center for chfldren and youth oﬁerating

.
- .‘

6-8 hours a day, each school evolves into a "CommUnity Education Center" prov1ding
&, *
self- 1mprovement opportunifies for all segments of the population on a 16-18 hour
N »

///;;per day schedule all year [long, ] .

.
4

A commqnity.educati&h program provides a wide rangezof educational, social,
recreational, cultural and community ‘problem~ solv1ng opportunities 71thout re~

striction as to clientele to be served facilities to’ be used or time of the day.

- -

Schools Yo belong to people and they represent the largest single investment of the

L ~

, D e .
. ' d & 1‘:: .
_ © el
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I s / »

.
. .
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. tax dollar .in most communities. In addition, they;have a tremendous potential to' .
serve their patrons in many ways beyond their important and &egally prescribed

. d

function of providing formal education ‘for'’ chilgfen and youth

- -

.
¥ ~
. ’

J - : .
- . Purpose of Community Education Program -\;by*‘ . ' (’q?
B v e B : t .

. To’mopilize the human and institutional redpurces of a community in such a

»
N Y .

fashion that- . *

Yo

' ¥

a) Senseless and .costly dup1ication is avoided. _ <
b) . People of all classes and creeds are given the necessary encourageﬁant
e and opportunity to help themsélves td°a better life.

. A
. . N ]

c) Local institutions--schools, government, business, cities,‘colleges=— N
become ggnuinely, responsibTeto human needs and wants.

G - . >y o

),*: . - . - . . . ’ - . ) - R ‘
Focus in the School , LN . . o .

k ‘ While the major thrust of a community Education program is that it be'developed ¢

e ‘ -
. * . rel

by and desioned §o meet the needs of people of all ages 1iving in that community,

v .

it is usually the case that the activities find a focus in the school that serves -~ ;

that community. The school is one of the resqurces available to the community to
. 4 1 . A i
be used in the -development of the program; it is not the only one. .

Lt

The school, howeveri is usually the only public building that is available in

o4 . ‘ - * »
every community, and it is thus the logical facility around which programs are

.

built, It is the familiayr place to.most boys and girls living in the area, and it .
N - s )
is identified by eﬂrents and the public generally as being "their school'.
. 3
» » \ -
\ < " .
Goals and pbjectives i ‘ - o .

.
» -

_ The goal of the West Linn Community Education Program iszto'deveiop a diverse

\ -
- g . . \ »
S .

and comprehensxve program to meet the recreation, continuing education, and

-~ v

cultural needs of local residents by identifying and coordinating the resources of

the community.

‘ Y3
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': ‘7“. ' : , i ‘; " 1 . . . - {
C Tge/following objectives lead to accompiishment of this goal: T §\ ;;

I, ‘The Increage use of schoyi facilities. - ‘¢ R
. ' ) ’ .. . K "‘ ;

. }Y N k__ ~ .

2. Increase use of city facilities. .
T . .~ '
A , . . . i
. o9

Increase involvement of local citizer‘in their schools.
&

4

B - 3..
o 4, Discover vants and ngeds of the community and desmgn programs to meet

\1 -l . .

: v “‘\ ". [

A\l
)
.
’ ,5’. . .
v .~ .
R -

@ w . ‘/ L
L 2
Lo

rhese. ¢
nts of local res1dents in a voluﬁ- : L

t
25

. 5. Maximize Gise of special skills and taéf
= . ' )
: ' . : e . IO
, teer‘capacity. o © o a ) N
Provide year round program yith involvement and activities for children, o |
'S - © ,l

i G.
’ =% . 3 1 .
T - ©
. '
- /

A R
A Y
-

. . N i youth and adults. ‘ .
. * .

7. Strengthen cowhunicatpons among.residents within the community. .

L] :

Improve communications between agencies serying the community.
> ,
! !

~
0] )
»

Facilitate delivery of available~social -services.
i.e., .pre-schools, handicapped, senior — .

e
T -

Develop special programs: -1
. 0 o

) I

8.

el 9
- .10.
B ‘ citizens; single parent, etc\

1L, Supplement;established'school curriculum by making community resources
o . ! .. M N "

. - |
) , P

f

r

\

L available.- !
. IR ) : ’ ' e ¢ .
iy ' . 3 .
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Partnership by West Linn School District Clackamas Community College and the

. City of West Linn . " : . ;a‘ 7 /{ ' ' . R
. The' Community Education Program is supported in concept and by dedicated fundg |
4 o r

by the West ‘Linn School: District Clackamas Community Coliege, and the City of West
‘ sF

PR
Linn. These three agencies are committed to th% Commuﬁi y Dducation Brogram and to/

z

v vorking4together to achieve "the goa}s and objectives.
. A\ ) ~ ) . ] ‘ / o } . \

Is
' i
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I

Entire Comnmunity Served o . , /, , . ] i
* \""l 4
The West Lipn Community Education Program is to be school district-vide for all

/
the citizens in the geographical boundaries of the district. No one area or segmént
Public invo)vement and participation wiil be,
[
i

¥

) of the population will be ignored.
. ~3- 110 Z
!
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solicited from among the entire school district. . >
- ~ e « - * ~
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Community (Education Board: . " - ‘ﬂ’y/f"‘

o

e . . . .

-

A Five memberuCommugity Education Board is established to be composed of

tve representatives of the City of West Linn, 'two representatives of the West

Lina ScHool District, and one repxesentative of Clackamas Community College.
’s . B . [

‘ o«

. L ! ‘ ~ - .
 The Comiwunity Education Board shall be responsible for providing direction
and general policies of the Community Education Program.

P

- i A}
Sy e

Ihe‘ihitial membership of the Coﬁmupity Educatiion Board shall be:

g

ES

€

o Maygf Alan Brickley representing the City 6f West Linn

. , representing the City of West Linn . sk
v f ~5
~ ~

- Dr.‘John étuckey +  representing the West Linn School District

A : *  representing the West Linn Séhgol District. -
s : - — o )

-~ \

) ' Mr. Robert Ellis representing Clackamas Community College -

v .
o N - B . N ', ”~

- N i .

Community ﬁducation Coérdinator - - -

LIS

-
13

To initiate, promote and coordinate the Community Educatiorn Program, a
positiion of "€ommunity Education Coordinator' is established. -

. . 22 IS

Initial Contract 6f Coordinator ! <) e T
The ‘Community Education Coordinator will be employed By the West Limn

School District Board of Education. The Community Education Board shall

screen applications, conduct inferviews and recommend to the School Board an

individual to be the Community Eddcation Coordinator. - .

-

v

-

-

The initialicontract shall be as follows: ’ )

“1. The salaxy shall be recommeﬁded by the Community Education '
] ' Boatd and detérmined by the School Board. . T
~ 2, The initiéi-one year contract shall terminate June 30, 1976
and shall bg for 240 days. Holidays shall be Labor Day (1),
Veteran's Day (1), Thanksgiving (2), Christmas (3), Memorial Day (19,
and Independence Day (1). The date of vacation shall be approved
by the Superiptendent of Schools. ) -
/ . .
* 3. Fringe benefits: (1) full individual Medical and Dental in~
surance; (2) ten days sick leave; (3) three days emergend§ leave;
(4) mileage reimbursement for use of private gto for approved
job related travel at the rate ‘of 14¢ per miT€ in district and 12¢
per ?ile out-of~district, . . ,
4. Coordinator shall be classified as a District Administrator and

. shall not 'be a member of the certified or classified bargaining unit.
v . M A}

. . l




0ffice and Supphies . . : B . )

The Coordinator will be provided an office arfd .necessary equipment and

*

~

éupplies by the School District, ?e shall not'have a personal seéretary,’hb@-.

?

ever, secretarial assistance will be provided from among the existing secretaries.

- . .
s
. . e ¢ l/l

Budget Procedures

Operational .Procedures T - o kg/ e .
) - ! 2. 3 . 1.

\
zhe Community Education Coordinator will have to work closely with the

t

. .
« - )
-

staffs of the three‘éponsoﬁing agencies as weii as with the}public at large
to. achieve the. goals and objectives of the Program. ° i s
»

However, to avoid cqnflicting ‘directives and untenable situations, the
- - A Y J - ~

Coordinator is responsible only to the Superintendent of Schools or his

>
< K R . N

~ )
*designated’representative. . . -
p : * .
i &, - 3 ’ / -
Tnitial Tasks of Community Education Coordinator N
t . - . i 7, o

1. Beginnin& Summer 1975, develop & Commun{ty.Education Progran within v
" the geographical boundaries of the t \Linn School District.

. 2. Beginning Septembex 1975 implement thosge Park and-Recreation
Activitlés developed by the City Park and Recreation Board and
approved by the City Council. , . '

3. Beginning Fall Term 1975, coordinate all Clackamas. Community College
education courses which -are located-in the West Linn Schools. In-
“dividual previously,paid to do this task will no longer have this !

¢ responsibility.

L3

’

4. Beginning Spring 1976, organize, coordinate and supervise City of
West Linn' Summer Recreation Program. City Recreation Director
position eliminated after the' summeér of 1975.

-

'::}’
1. FY 75-76: The City of West Linn shall forward a check’for $6000

payable to the West Limn School District not fater than Dec. 31, 1975. The
- / » N .
Clackamas Community College shall forward a chégk for $4000 payable to the

: o4
West Linn School District not later tPan Dec. 31, 1975. The West LinZ:Sjﬁoo.l

District contribution will be $5750 plus secratarial a§sistance, office, and

& B

)
riecessary equipment and supplies.
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2. FY 76-77: 'The Community Education Coordinator will prepare,a proposed
<, .
1976~ 77 Budget and submit it to the Community Education Board by Dec. 1, 1975
The Community Education Board shall revige the budget deemed appropriate and then

submit it to the Suerintendent of Schools, City Council,hand Clackamas Communit§

 Gollege for formal adoption. ~ ' L

L ] .

3. All expenditu;Lg.of district funds will be through the normal West. Linn

-

Sehool District forms and procedures and W111 be audited with t annual schog%w

/ r
district audit. Expenditures of City funds will be He stipuIated by the City
Administrator. . . ' ) ' N . .~ »
‘ d . n{ : \:' " .
City .Of West Linn Budget ’ .7 Y .

« The Gity 6f WEst Linn Park and Recreation Department Ge eral Fund for the
1975-76 fiseal year contains several entries. For the 1975 City Summer Recreation P
?rogram,‘the Coordinator shall not have résponsibility for theseﬁfunds or Program.
However, any funds remaining irn the 1975-76 Park and Recreation Departnent shall

be the responsibility of the Coordinator with frrms and procedures for disbursement

¢ . - "‘/*' T .
developed by the City Administrator. : .

. - . F ] . = « . . ’ . ©
School Distridt Budget ' : ¢ ‘.:’ oLt . . B oD
/‘vﬂ ~
The 1975 76 School District Budget has $12,000 in code 1113 and $3 750 in

/
code 1123. .The total ($15 750) is for the salary and supplies of the Comnunity
&

( Education Coordinator. Of this amount $6000 is from the City and $4000 from

’ \

- Clackamas Community College. - - . . ) .
) [} - ‘s,. ( i « ~ .

Program Subiect to Budget Elections ; - . "1

< o e -
.

e The Program and,budggt herein gddresspd are based on sugcessful budget

elections of the three sponsoring agengcies, o
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*" The previous pages are adopted a‘s t:he im.t:ial program, P01101e$ and _. -

Attest

procedures of the West: Linn\ Comumnity Education Program.

“

‘ ' '&]} 4// /é,( T 15 /q 5)/ /// //z/zs‘
Signature ; Date Signature* “Date

“.

.

—r

" C. L. Tur‘meIl, Clerk -
West Linn' School District

9vSignature

Signature

" Chairman, West -Linn
. Board of Education

,) Date

Mayor, City of Westl Linn

Presidént, Clackamas
Community College .

UNIVERSITY OF CALIF.
LOS ANGELES

0CT 24 1975

CLEARINGHOUSE FOR
JUNIOR COLLEGES
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