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- The' total econon1c~1npact of a college~on its ’
connuﬁlty includes the benefits the comnunity receives and the cqsts
it incurs. The benefits can. be classified into the tangible dollar.
.expenditures 6f people associatéd with the college and the 1mtangible
‘benefits of human. resources developament. Costs often 1nc1ude

o—xalteratloa of nelghborhoods and -added munic1pal services. The

. Institute ‘of Higher Edncatlon Research and Services at the Unlversity

SR of Alabama.recently completed two economlc impact’ studies of stwo- very
 different colleges in Alabama. One study,»completed,in May 1974,

_ reported the impact of a private, predominately black, four-year i
" accredited liberal arts college on the economy of “an urban area. The Lo
other study, completed in August 1974, reported the economic impact
of a publlc, predominately White, two-year. accredited Junior college
6n a rural area (see ED 099 669). ‘This report sumnarlzes and points
. out some unique aspects of the,two studies. In addition, reasons for tﬁ
- -—-"cohducting. an_ economlcﬂlmpactjsnrvey, and the procedure for
oY sundertaking such”a task are bﬁzefly discussed. Summary background .
©» - .data abdut the two. 1nst1tutions are discussed. ,Data collected for the

studies are summarized in 11 areas of impact and are presented in

\chart forn. (Author/NHHh : .
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THE WHYS AND HOWS OF ECONOMIC IMPACT STUDIES .

- AND A LOOK AT TW o RECENT EXAMPLES
. Y. DEFARTMENT GF HEALTH, ,. - ‘ . t
) EDUCATIONLWELFAli‘ -

L W ‘ Thomas G. Owings |
.

OUCED EXACILY A% RECEIVED FRoM Instxt_ute of Higher Education Research.and S_ervxces

STATED, Do NG NECESA R AEbae ; ' The Umverslty of Alabama- -

SENFCEFICIAL NATIONAL INSTITUTE OF

EOULAT!ON\POSI?ION OR-POLICY . é

- Every time an mdmdual makes a purchase, he makes a buymg

L

demslon. These buymg deCISIOIlS, 1nclud1ng%by individuals,

households, busmesses, and government, add})p to- a..tremendous )
* " KA

« \economlc force which has a multxplymg effect throughout the .

.

D467

ecego.m,z' " The sum total of these buymg decisions determme

0

whether Qeople get h1red or flred whether dLV1dends are pald or
passed, and even whether taxes go up or down. ThlS is why we call
T «

our economy in Amenca, a market econgmy: a somety that runs ‘

accordmg to the ,chmce‘s involved in all buymg and .sellmg<

. T_he Institute of Higher Education Research and ‘Se}‘yjces at
The University of AIabama recently completed two e“‘conorr;ic impact
studies of two very dffferen’t colleges in Alabama. . One. study om‘pleted:
inMay"1974' reported the’ impact of a private,‘ predomiua’tely black,
fou‘rnyear accredited liberal arts college ou the economy of an
© urban area. I will gzve my - spec1f1c reasons for mengonmg this

,

study later. ‘The other study, completed in August 1974 reportted
- &
‘ the economlc 1mpact of a public, predommately whlte, two-year . 1:

¥ - |
Dy , ,
Q

R

. accredited jumor college on a rural area, Wh11e it.is unfa1r to compare i

data from two such d1verse instltutlons, as 11: should be, th1s report -
4
k Qo will summarize and pomt out sorne umque aspects of the two studle)s
' ) - .
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Befor‘e summarizing the re§ults of the two studies, I'd like

4 ¢ = -~ s §- A . . .‘ .
- to share some prehmmary )mformatlon'mth you pert’ammg to '
S econoimc impact s;udles. AR ‘ -
S ) > " ' ot T
¢ WHY DO AN EC.'ONOMIC TMPAC’F STUDY? .

. - . hi §
) Regardless of whether located in a rural suburban or urban

»

= :commumty, the presence of-a college is a s;gmﬁcant factor. Its -
A g /-
. impact is r_nade ,m-many.way.s in addltlon to thé_obvious teaching,.

N -
€ ’
1S \ . M

v = »

\ ‘ N . hd ~ » ’ N .
research and public service functions., In the eye of the community .

»*

. the college mayv,be a source of culture,{’i'itation, entertainment

»

e nusxarrce*'prrde, polmcal agltatlon, low -Cost labor, and revenue;——

But members of the commumty may also be aware o‘f “the fac;t that

,

~ the college is "a source of expenSe, It ex§sts on tax-exempt land;

N, | dchildren of staff and studénts: attend public’schools and use»‘public

¥

LA fac1lmes, the college beneﬁts from many tax-supported services

' such as fire-and pohce protectlon, lrbrarles, utlhtles, and street

”

-

maintenance, and even so'me of the college's operations may compete ,
¢\ . “with local business: i .

v There was a time when many mStltuthl‘lS of higher learnmg

¥
-, .
Oft_entimes the college and the community were 'separated by feelings

* B2

of hostility on the one: sxde, and aloofness on the other. Fortgnately,

with the growth of lngher educatlon s ..mportance to soc1ety this »
. ! c \
: - \ N ‘ % ) ‘

e =

v
b

were consxdered "1voryxtowers wlthm their surrounding communities:




: relatxonsth m most places has undergone a szgmﬂcant change.

P
- However, there still ex1sts mxsunderstandmg of the r*elatmnslnp

-

b_etween the college and the surrounding community in many } eas.

This is where an economic survey may benefit thls mutuahty

L4

L of interest. It helps a community determme whether it gams
. economica‘lly by havlng a college‘o\r university in its mldst. Furtli'er-

more a 'survey of this type usually reveals some startling figures

_ about how, 'if not directly, at least indirectly, a college affects local

7/ . . -

retail sales and its influence on' other areas of*the local economy."

The underlying reasorr for- conductmg an econormc i’mpact study- «

,-} L3

LT " should be ‘to help foster a better relatronshtp between the comm

“ . \
- and the- college by a.more reahstlc understandmg of How each

-
’ - -
v

benefits the other. . : o

¢

j \
14 - . ]
By * s

- HOW DO YOU CONDUCT AN ECONOMIC IMPACT STUDY? v

One of the best <ru1des avallable for conducting an econormc

© 2

xmpact 1nqu1ry is the manual pubhshed by the Amerrcan Councﬂ on

]
. Education entitled Estimating the Impact of a College or U-niversity

t

" .on the Local Economy. This manual was used as a guide for both

economic impact studies recently conducted by the Institute and has
elements easily adaptable to the variety of postsecondary institutions.

¢ This manual also provides complete "how ~to~-do- it" sections wlnch

foe . any competent researcher can follow and understand T he manual -
. :
presents a generalized approach designed to enable almost any

‘ . . v N g - ‘
' .
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~*  institution to conduct a useful economic irhpact survey for itself \’
wi’tl: a reéSonable investment of resources. The book makes .- ’

-

recommendatlons for the- defxmtxon of the Envxronment to be stud1ed

8 descriptton of the ernomxc impacts that are generally xmportant

‘t

N e relevant statxstxcal equations (and their meanmg) necessary for .
\ calculations, sxmple basxc sources for the requlred data, and '
.. s suggestxoxg‘s for assernbhng and presenting the results., The budget, ~ . )
j ‘ as it often does, wxll probably determine the: depth of the study and
e ) will dictate parameters. Ho\;vever, the manual will assist the *

t

/ researcher and the ail)mlnistration in making these decisions.
P

Research Repbrt No. 11 -- The Impact of the College on the

Local Economy (1973) by Jemév Selgas, John Saussy and Clyde

Blocker of Harrxsburg Area Communlty Ccllege is another valuable

‘ . freference book. Essent1a~lly this report adapted the ACE manual
‘.\«_.\\h\:\\ \ 3 N
' toa communxty college and would serve as a useful guxde to those

N

undertakmganeconomcampwnsmdy at avtwo -yean}nsnmrmn.%w
J e

" If you're mterested in cost and ordering 1niermat10n ‘about
Wb T b4
. . ’, -. ’ \ . '
either the ACE manual or the Harrisburg study see me anytime after

)

I n

« " this presentation. ‘ . .
. - O o /
A LOOK AT TWO EXAMPLES . ) S Ry
. In both of the economic studies recentiy epnducted by the '

Instityte of EH,'igher Educgaticn Research and Services at The Univer sity
o " it :

of Alabama, demographic,data was obtained from the appropriate
. . . 5 . N ’

”

.a
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offices of‘the U.S.! Bureau of Census.. ‘Deslgns by the Amerxcan Councﬂ
* ——t * ’, ‘
on. Educavlon were utlhzed in the computatxon of the categoncal

economic figures.

\ .

One study completed last year by the Instttute was for a.

3

publxc Jqur col'lege in Alabama. The Northwes't Alabama State

Lmor College Econormc Impact Study reported the' impact on the
€

'_local économy—of a- two~year pubhc Jumor college in a rural area of

* . N . \
northwest Alabama\ o ‘ 9 . :

Northwest Alabama State Junior College’locited in Plnl

: ’Campbell Alabama enrolls some. 889 Students, The campus is,

about 30: mxles south, of the Sheffield ~Tuscurnb1a area and gbout )
o
90 mlles northwest of Blrrnmgham The present campus cons1sts ,

- P
-

- of approxunatelv 100 acres of land s : !

» 3
P

. The total economic xmpact of a college on its commumty

< ‘-’

inclt.des, the beneflts that commumty recewes and the costs it

* ’

" incurs. The benefits can be classified into the tanglble dollar

y :
r expendltures of p(eople assocxated-wrth the college and the 1ntang1ble ‘

.

benefits whzch surround the existence of a cmlege. .

At NorthWest the somal costs of hlgher educanon are small

* i "

when . pitted against the beneflts of the college. Tax exempttons

-granted the /college by vu'tue of its state status are not mgmfmant

€
.

*e

when compared to-tax wrlte-offs given oth)er industres. Many
people feel that colleges and’ universities bring with thelr ex1stence
Problems of added socidl costs to-the community due to increased

student population, alteration of neighb'orhoods, and added n’lunicipal

6

*
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serwces Northwest Alabama State Jumor College does not bring

!. .

about any of these social costs problems to. any significant degree. -
/ L
) The mstttutxo’n pays off 1ts own.municipal services and-does fiot

.

;add a serv1ce burden to the county or city, T he commuter nature of (
. . -

. ) » .
Northwest makes it-free of the problem of mcreased student \

populatlon in thg cn:y and county, rather than a problem. Many

14
“a

years will pass befo,re the campus is surrounded by . nelghborhoods.

’

Y | The real dollar econemic 1mpact Northwest Alabama State

\Jumor College has on the survey area can’be measured rather

- “-’ prec1sely, and 1s¢eﬂected by the- expendltures of the college and

,
«

\

A

=

\\ 1t\s§faculty, .staff, and stnclents The noney generated by NASJC o

S

\

hors

" ln\\t

\

for\\othi 1nd1v1duals and orgamzatlons and encourage the expanslon

.
-

erlar to the value added to the community by other maJor
i

ol

Ktlons or busmesses. T hese addltlonal dollars create income

’

al economy : - -

of the 1 < . \ t

|- ) : .
i A}xcordmg to'the 1970 Census data, the total population of

Y

T " the fou countles in the survey area was 91,656, 'Northwest ‘enrolls

“ {

approxrmat_ely 889 students of Whlchvrl's percent rent houses or

\

: i . . ! \ A %
’ apartments in the commumty, 35 pereent own thelgﬁn home and .

~ - «

50 percent ltve w1th relatlves. The College employs 58 faculty,

S ( mne admm1strators and 24 staff. Of this number, five hve /onf\of
. ) \ !
the survey area. T R -/
. . 4 . i - . - - Y
-« 7 .For purposes of this study data Collected was summarlzed

- . into-eleven areas of. xmpact, ag presented in Chart o

L3
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\

\ mounted up to $331 650-during 1973.

Y
~
he
.

Capttal 1mprovements' and neW\home constructton by faculty, ,
.

staff and students, and plant operatton and mamtenance by the

\

college totaied $510 940 There were'no capttal m‘nprovements

by the college durmg the suryey year, Housmg expendltures for |

?

faculty, staff and students amounted $156,790. . o ' .

\ .
. k4
.
. -

Utlllty payments for members of the College Commun}tty
o/

-

T A total of $237 600 was spent by mdwxduals and approx1mately

»

"\ «Clothing purchas?;meraged‘a‘pprox’imately $21;8 annually .

o ‘\$:25;, 000'by the college for communtcatlon during the sury'ey year .'

<

for eacl'l student, faculty or stdff member, totaling $213, 840 forthe

C llege commumty :

. ~ .o .
N ! -

\ Use of services such as barbeu; and beauttcxan, medical
f‘ \ ¢

'laundry and drycleaning, and miscellaneous serv1ces amounted to .

<

$748 080 for the survey year. .

Logal travel expenses equaled $632 65&durmg-l9'l3 ————
The food budget of the .College commumty amounted to over

$1.4 million and was the largest smgle expendlture by members of the
Ed . s, ,9 [

group. ‘ :

The College community spent an average of $49, SOO’Each
, N
month on entertainment, rehgtous and cultural act1V1txes for a,

i

grantw $594, 000. i . . ‘
- . . 3 - i N . 3
. ’ i K B . . i \ .

- »
' Y
Y - .




N S . ‘ ¥ Co
. - _Person care expendltures mcludmg, hair | care products\ .
. Ny -

and- cosmetlcs, over the counter prescrlptton drugs, tobacco

: mnscellaneo[.ls tblletrtes, and other lfealth related products ’ .
<.

. amounted to- $247., 500 FEE } - .
. - p e N L 4 ’ LI S

-

~ And finally, 1nsurance coverage,, 1ncludmg hospltal

) . -

t automoblle, hfe, 'sg&ness and 'gcmdent, and household totaled

v.d

-

s, 863.,’ ) A S R
I A yearly fotal of $5 1699, 746 -was addedto the econorny of '

L L3
Phll Campbell by the faculty, staff ane students of Northwest Z/

) v “ :~

Alabama State ]umor College. L N

. ) .
. ¢ S

3
{ In addition to- th1s amount, credlf purchases by mempers of . P
. / L] . -

" the Northwest Community amounteﬁ to $791, 200. Bank deposlts -\ '

in local banks by the College commumty amounted to $1 087 208
e /- The Northwest Qommumty and College paid $505,037 in ta§es to |
B s ' . . :
various govérnments. The dollar amounts reflected her® did not

e

I'|'

dn:ectly 1nf1uence the economic impact Northwest had on the

. ~ v \

. . . -
economy; however, they had awvery lmportant\ impact and serve to
r ‘ . ' . ’ ‘ . ~,
" . show th‘e importance of the éollege in the community. In total, the =~ = '

L college.spent.$1, 024, 581. 66 in 1973, of whlchr $643,111.52. were
ARG . |
B .

faculty and staff salarles. 3

N, . 3

As I mentioned eax;her, the other economic impact study . |

completed last year reported thealmpact of a prxvate predomxnately
' ’ . ” . Rt
black four -year accredited liberal arts college on an ufban area. i

. - -,

\ . Y
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&
. for menuomng thlS study to a grOup of two-year college researfhers.

1 LAY
' . ! -y,

’First, thzs college was in an urban settmg, was coeducatienal, was \

° '
b4 4 &

lzbéral arts, was prlvate, was predommately black and had a
“ N b e

Lo student populatlon (FTE) of approx1mately ],2\75> Except for 1ts .
}

four ~yea£ status, many of- the characterlsncs just mentloned apply

‘\‘

to several colleges represented here. Secoend, a umqugpbrtlon of \

Al .
B o N

thls study was the second part pertammg to manpower resources

‘anp Human development ' This part of the survey reported and
l
4.
assessed the prograj s, servlces, and cooperative:- endeavors
) ‘ A ” . s

.undertaken by the col ege in fu'lfilling its commiitment to the . o
development of huma resources. Although economlc factbrs _ .

reflect’ the dollar 1mpact on an area, the real success of a college ' s

»

‘ ds determmed by its role as an agency for developmg human resources,

N L ’ o
partlcularly its role as & recovery system for neglected human

IR
Y

ta‘lent. In this study it was reported that this college operated

. . 3 . . .
-

or” gponsored more than two dozen special.programs or activities
. . 1 5 R .. : R *
foj its students and/or as a service for, the community. The college
(- r ) ) . ) . N . . .
was heavilyl involved in three corfsortia within the state, and urban

drea In which it is located with each consortia existl'ng for one or

more. purposés and benefltmg the college in specific, ways. And,

y ¥ ¥

: most slgmficantly, many of the 1mportant contrlbutlons made by T

LS

. . - . > . ¢
. .

~

L] . . o
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the college's alumni were cited. This i§ especially important to

»
" determine if minotity leadership being trained by the college is oo
« " actually béing used (where?, how?) in its surrounding commufities.
. . //.' ‘ - < : . ’, . .
fI‘hes/e fdctors all provide evidence to a different kind of impact on .

. . . ¢ - ~, ) .
the community, not in terms of dollars, but in terms of human

i e
[ M
’

" development and service. . ' o

s In terins of economic impact, Chart 2 summarizes the

’ « - .

expenditures of the college community, totaling over '$9 3 milliop.

‘ Essentially, the economjc aspects were conducted s1m11ar to tho?Z
4

of 'the Northwest Study. . a

' v - - e e e

’ In summary, let me Say that unpact surveys of this type can

. N <+ -

tell a great deal about the economic relatlonshlp of a college to its

Q * A

commumty. But a -\second aspect that can't‘be measured in terms
! - \ . — . ) ’ -

+

-y

" of dollar value shou‘ld not" be overlooked, A guide is available for

—
x

c ¢ measunng dollar 1mpact but no manual is pubh,shgd on c}etermmrng

. a value of human resources development ‘It seems 1mpo€a'nt,, then,

-

that if the decision is made to undertake an econbmic impact survey,
v . consideration should be gi‘}en to assessing the college's mission in
" terms of its irdpact on lﬁimari development and its value as a comniunity

/service' agency. - -
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S © . SUMMARY OF THE ESTIMATED i

, © REAL DOLLAR IMPACT OF THE COLLEGE* e 0

COMMUNI"I‘Y ON-THE NORTHWEST- ALABAMA" -
. : - .AREA_IN ‘1973'_ ‘ .
i'- L Cépital Imbr‘bvements . ‘f' v "$510, 94@00'» ' o
Housing . * - . $156,790.00
= oL
~ | Utilities ‘ : $361,650.00 © -
. A Communication N . $262,600.00; x - ¢
" Clothing | $213,840.00°
) o , .
' Services / $748,080.00
v ’ ]
. Travel . . — ) $632,763,00
' Food o $1,413,720.00 , e
‘ Entertaimﬁent and;(iulture N $594. 000, 00 ‘ .
" Personal Care (including Drugs) . $_247, 500, 00 )
Insurgnce Coverage ) y$557,.863.00 (
. : Total Contribution by the Corlrle_g_eﬁgommunity $5,699, 746.00 L
g _ Additional Data: ' ¢
b ' Average Bank Deposits \«.\“ $1,087, 208.00
‘ Crédit Purchases $791, 200. 00
Tax Contributions! * §505,037.00
*Student population = 889 (Headcount) * "k . :%
ot ncludes sales, use, income, social security, and othérUI\HV&%‘;3 l%G%iE%AUF"
taxes based on student, faculty-and staff incomes.
: A ' ' s 1915
Il““
.. . CLEARINGHOUSE FOR
: 12 -JUNIOR COLLEGE

INFORMATION -
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o . SUMMARY, QF THE ESTIMATED (. .. R

"<V "7+ REAL DOLLAR IMPAGT'OF THE COLLEGE* ' oo

> .t 7, . .COMMUNITY ON AN URBAN AREA, 1973 y )

¢ . 4-'

Cabxtal Improvements ST e, 865, 00(5,00,\ Coen

oo~ ." taw® _ - ' ' . . r - - - P w
HOUSmg, R s $805 392 00

- N - 0

Utlhties B ‘_.?,', R . .“ = ' - ‘ - . $546 206 OO & t_, .~ '“-J; -
L -, N . - O 6 . J - . ~ . « Lok
, . Commumcatipn T $626, 9_25.‘0{0 o
Clothmg A U $26:S',.'~50(5’206 .
. . » x.-.\’ ‘ 2 - ol} .
sef‘{;ces o T - / $1,227,780.00 ~.

N Tranéu?rtabien G K C ' :$l,01’f‘4,‘v‘70005.00 R
Food . SR $2, 142, bodr"‘oe\ C
Culture ;nd ntertamment ” ’\‘ S $829 446 OO / )
- Personal Lard (mcludmg Dr‘{lgs) \,’ ' : $380 089. OO
\

.~ /Insurance Coverage Cev e $855,,786,00

ny

“

Tbtal Coﬁtriblittou by tie College é)oml}iungty $9, 345, 823.0Q ‘, .

L N ~

. Additional Data: o o
AverageBank'Deposits . ¢ $2,107,190.00

j . . ‘ ’ 3 . - ’ : . ) -‘
’f‘%w‘ " _ Credit Burchades | . $1,208,388.00  ”

[

State and Local Tax Contribution ‘ $532,.(585.(50
. (Estxmate) o A

Other Tazg Contributions '(Estit'nateﬁl2 . < $233,125.00

A » ' /
T~ * ’ - i

.. S ~ NI . <.
_ *Student population = 1275-ETE - " -~ -

- -

o~

1

*\_‘

lEstlmates based on saIes and use of taxes of\mdxwdual members
of the Commumty and the College.

2Estunated incofrie, social, securxty, and other taxeés based on .
student, fadulty, "and staff mcomjﬁ ‘ i

" s -
<
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