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¥hat is a philosophy? . . .
wihe secret made evident as it .
,’ , e relates to why we operate.” .
: -t ¥ & . -
, "The ideals a school systenm zttempts
- to realize in its practices.” W s

Philosophy - means a conmrosite statement based uron ngxéfs, concepts, and
attitudes from which,the‘educational purpose oi the ‘district is dexrived. .
7 >

-

Philosophy ~ ' . ‘ . ‘ N

e —————— - i
- . » '
why develop a philoscphy - N . -

- clarifies beliefs, values, and direction for a total organization

- establishes a ¢bundation on which further pldnning can be cofipleted
-  serves as a rationale bn which to develop goals o \

"How to develop a philosophy dogument <, T \
Step 1 - review thg gyidelines for philosophy development from the
ct - document, "Educational pPhilosophy Bevelopment.“
Step 2 - reviey‘existing philoséphy documents in the organization.

Step 3 - participate in value clarification exercises L
Step 4 - & a group share kasic Eelief -statements that focus on the areas
/ _of student,.learning - what a school should d>l ‘ '

Step 5 - philosophy development committee establishes on outline for
Y =reas to be included injthe philosophy.

Step 6 - place brief statemegff from Step 3 ;n7b categories of philoscphy

f &

"‘ )‘tl inﬁ -

Step 7 - ittee reviews document for completeness and acceptance i.e.
public hearing - survey of philosophy summary.
Step 8 - submit document to the local board(s) for approval as a policy.

Who develops thz philosophy - - . L
1. & task force established by the local poard (s) in an advisory
capacity that has been given ,the change to complete the previously.”
describad steps and then dispand; or
;2‘ Al overall comprehensive planning %committee begin the entire process
by establishing? &’ philosophy, o
. ‘¢ In either alternative the faek force or cormiti 2 should re conposaed
.of no mofe than 9 peosle frex the‘§oll;winq re:x.segtatian:
parent, centrzl office, boasd romtzy, seccrdary student, tsacher,
local government ciiicial. = . »
“ \' D
How lcng does it take ‘to develop a philosophy document?
No longer than one month when the group meets weekly. . !

wWhat is the product frcﬁ developing a philosophy? . .
A written document (not exceedirg 2 pages) that has been accepted
by the local board(s) as official policy.
' /
/e

/
/

/
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¢« DEVELOPINGNEDUCATIONAL GOALS

(3

IN LOCAL SCHOOL DISTRICTS

WHAT
A

WHY

HOW

“
3\ 1
1 %

"The yalue of setting goals is as much.

a.

ip the process Q-f participationts in

the: final outcome,"” ' \

z

peveloped.by the Planning Division, Vermont StatelEducation

Departmert, Montpelier, Vermont .
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Q&zﬁ are goals? ! .

"

Defined -~ a statement cf broad direction or intent which is general
. . and timeless. .

. i
3 . oA

. Goals set forth the characteri§tigs which the 'comrunity waﬁts its
. students to have; they state the-kiéd of children the cc: wnity wants its
schools to develop; they deccriberin broad terfs the prcduct it wants the
~e.gehools to produce. . .
- ) “ ~ Q "~ \
why? ’ ) T .
1. goals set direction®and targets for educational programs.’
2. .specifies in geuneral terms the respensibilities of a school district.
3. omals establish ideals.

-
B a

3

.
. |

- X
How to establish? ' . . i \
~, PDK process ~~ \ v )

-" Local district existing'documents - 1.e. board policy, curriculum
. paterials, district philosophy statements. T

- brainstorming or synectics

- =  other Verjnont districts .

-~  other stake rollecticns®of goal statements ,

LS

How to validate goals?

-  Delphi ‘priocedures

-  cross imgact matrix

-  survey of comgunity’

-  acceptance by boarés as policy

Who develops:goals? . . ) ; T

Goals should be consistent with the district philosophy +nd can be
developedewith'fe& or with many people in a @istrict. .

. -

The *following alternativés\may be used: .
l. a planning commigyee can develop the initial go statement using

-

‘otte or more of the processes previou51} descrided.’
all commiinity members, starf, and student® desiring to participate
in’a goal setting session. gghe planqﬁngTEbmmittee would use the
results to establish a set of Joals. ¢ : .
randomly select staff, students, and community é@mbets, (total not *
less than 30) and use material developed from the group to establish

( goals. . ° .

Who validates goal statements? ¢ - - .
Goal statements are reviewed and modified by all of the ipterest groups

of the school district. ' The purpose ©f fhis process is to establish goals
that can be known. by many groups in a district. o

¥
validation may be completed by the same people who develop the goal
statements using one or more procegures cutlined in this documgqt:“~
i . "
The final validation cf the géals will begroonnicted whoen the final plpn-
is submitted to the board(s) for review, moditicition, and adoptiorn.
- \ - =

|
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Time to develop -/ ;
- Small districts one.ful% day ; /
- Approx. 1060 - 200 A . .
. * - - i e N
Medium district: two full days .~
200 - 1000 ) : . S
- i | )
f Large district: two full weeks * .
7

L, Above 1000 . R
' ‘. ‘ 4 Q

f goal statements with or withqut explanation

* Product -
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e -
. What: are needs” oo o .
v A . ' . < Ll ‘ ¢
o Needs are defined as the gap that exists betweerl the goals of the district
- ]
and 'the perceived g complithment of the goals at the present time. The
hl » < .
. *  difference betweén ‘he ideal and the real. ‘
Why complete a reeds studv? ' - v —
» "'u % . '
¢ - Provides data for prograf developmant. :
—~—— - . : L ¢ . .-
. = ' Provides a way to determine strengths and weaknessés in programs.
[ , T ‘ .
, v - Provides a basic for‘estaﬁlishing priorities. .
: - ' o i ¢ ’. ‘. " ! \. T . .‘: ’ . ! ’ ‘1’
. ﬁow to Qomplete a needs study . L ’ ) ,
u‘. _ 1. Identlfy rieeds of leazners fac111t1es, 3taff, Sommunity that are rélated, .
Y ) . . . - .‘I -~
: * 1 ’
' to @Qucation. (A -, ' T :
~ .‘ - ! ! s N .l A - . * -
2. Categorize needs statements - e.g. students, community,.facilities, staff,
- L 3. Determlne technlque for: valldatlng needs i.e. interviews, surveys, - :
L] N , L Y . ) -4’ - - r ‘. - L ‘.
i l analysis of records. oo ) . {
: . v . ¢ ) . g . R
B Ralate needs to goals& eThe need statements become objective data to use I
. ’
. [y - tv
) 1n the determlnatloﬁ in the atta'xment of goaTs. w
. R - N
. 5. Use an_instrument that indicates which goals are 'in greatest need of ot '
emphasis. y A : . .
- : ‘ N * - '3 " L ‘ *
. . Goal statement _ ‘ N ’ :
] B 3 E L@ N
e T ) kY ) ; , ’
[ ‘ .\ . . ' ! P h
L N 3 A N 5 .
K {poor™_ e i . * (fair - but more ’ B {too much .
. . ) S~ needs to be done) ig\being done),
-~ N 5 - . ' . -
‘ . 64 Llst goals 1n,pri 1 ¥‘order. K .. . ‘ i .
LB . i ! ) %
4 — . 5
. o S Y A
‘ & \ / i}
N
| ) f 4 ! . . s v “
. . . e S
t S N . e - .
“ e, ) ol — -
v = - B ¢ - { . ., \\ -
\)4 . ! }\ * ’ L N ’ . \‘-..
EMC ] ) *» '. ’ ’ T M .:" ‘ * . h "\‘
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:\‘ - ' v #
: . . . y
Who cocmpletes a needs stucy? - \‘~«\ : [
] \ J .

The planning ccmmittee developes the strategy to complete the needs

-~ study and insyre participation of sommunity, students, and staff.

<

Time o s 1-6 7-8 ° 9-12  Total
' L ) - ’ . : Q
Small . 1 mo. 1 2 4 / -
q B 5 ) -7 /
~Medium . 2 mo. 2 3 7/ - o
x“L ¢ ‘ ‘ R
Large 3 mo.- 3 4 10 .
\ . :
\' ‘7\ .
N T . -~ .
Products: . ot .
. ) . . ©q
1.. Listing of needs statements ’ Yoo
2. Results of survey imstruments . )
3. Priority listing of goals with needs statements‘as’ratioqale. e
' . ) h : ’
| : . - . -
e [ 2 i . \‘/ '\
. ' ~
f L. ‘ '
\ v "‘ - -
~
A i
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A 'PLAN OF ACTION
what is it?
—
rnat will accomplish the measureable objectives.

The activities t
nen and where in terms of how.

/frstablishes who does what, wh

How you irplzment the objectives!

Why complete a plan of action
bility for certain activities to take place.

/ .
1. It fixes resconsi
2. It builds on the strengths of individuals in an organization.

3

e is need for further training of staff

" 3. It identifies where ther
‘. members. - ‘ .
4i It estéblishgs a managemént system to implemeﬁt the stmated élan\
5; It provides a t%pé to explore alte;native programs.
6? A definite time seq?énce is e§tabli;hed}for activéﬁies.
\
\\
* -

O
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Who: Teachefs and administrators in a school district

Time: Overall activities = 6 wmonths °

Day to day plans = daily or weekly

Product: A written docpment that can accomplish the stated objectives. Y
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DEVELOPING MEASUREABLE OBJECTIVES

\

FROM EDUCATIONAL PROCILESES

STUDENTS

>

TIME

PRODUCT

[ ' AN

Vermont State Education Department,

. ‘ AN
Developed by the Planning Division,
.Montpelier, Vermont

Pebruary, 1974




What are measureztle cbiectives? =

Measureable cbjectives arg‘defined as those skills, values and attitudes

- * < ! . s
. that students can ceronstrate they possess upon completion of prescribed

instructicn plans, curxiculum, learning expcricnces.

why complete measureakle obiectives?

1. Studen® can learn the material sooner and with greater retention.

2. Learning outcomes serve as a means foxr communicating with staff, students,

and community.
3. Budgets can be developed from the outcome statements.
H . -
4. Provides a basis for evaluating the effectiveness of a school.

=

b

5. Achieves thoroughness, coordinations, and eliminates duplication.

. Y
' o\ '
How do vou write measurezble cbiectives?

- ¥

P

Each measureable objective need to contain the following ents:

who - district, school, program,” staff, student

What - do they know
- can be done " .
! - are there attitudes, values, etc.
When - b; what time ' S é
. p

*
B

_ Measures of ca@lion - How is the wh.il't measured?
. v E 5 ©
The kind of chjectived wr tield conunds on the suceificity of the plan being
-
develoned. 2

- Kinds ‘of objectives defined:

1. Institutional - The intended purposes of a school.

'

2. Grade lévél - The intended purposes of specific grades. All objec;ives

for specific courses. : N

FRIC | - -

Aruitoxt provided by Eic:
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-

3, Program - The intended purposes of a specific ccurse e.g., science,

-
* .

health. .

4. Staff - The intended purpcses of a staff merber (position description)
' \
] k -

-

5. Student - The inzended rurpo:.s for a specific student. -

Who *

JulieS ey

Steering Cormittee develcping the comprehensive plan with impact from

the staff, community, and students. . .

S Time

;nstitutional cbjectives: three months

/Grade level objettives: five months
' Program objectives: six months
bR . Cy - '
- 7 Student objectives: daily or weekly cr monthly
. Stafféobjectives: ‘ ‘once a year .
' Product
A coordinated written set of objectives that are consistent with goals
*
and philosophy. £
7 1) i

s e -

:
£ . ) B B ) . ) .




PLAN OF ACT(ON CHART

! . ) 114

-

a - *

Attached are a series of cgpies of a form cal}ed the Plan of Action
Chart. This chart can ;e a siﬁpig but very effective tool in planning and
visually monitoring the progress of a project. This chart helps you, in
effect, "PERT OUT" a project. {

Any projec{ can be a suitable suggecF for a Plan of Action Chart;_

. exampies would be things like "conduct a study", "develop a proposal”,
"develop a training package', "hold a conference", "prepare a report"”,

|

"prepare a newsletter", etc. . \ .
. {

The attachments are as follows: - ¢ b . r

Attachment A - a blank copy of the_chart - Blank copies ade

.
- /
.
- l &
.

available from Centeral Management,

Attachment B ~;a copy of the chart containing instructions for its /ff

* ? * -
fe
completion. ///‘

Attachment C - a sample copy of a chart completed for a projecf -

Y a

at the beginning of the projecf.

Attachment D - the sample project after one-third of the time has

i

gone by. , d

Attachment E - the sample project after thrée-fourths of the time

has gone by,

Attachment F ~ the sample project after it has bgen completed.

/
!
l
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