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0
DErAnrmmli PROCED"RES

Adentification of needs

o.A. Department
B. Local district hearings
C. Validation of needs

1

Report of needs in Vermont

GOal.determination
A. Review of present goals filarr stated ,-needs

B. Setting priority goals

Measureable divisional objectives to accomplish

the goals. .

.

....
.--------

Z- , I

Coordinati9n of objectives by divisions

,
.

. .

petcription statements:to accomplish the .

objectives

Budget needed to achieve the deseriptiv statements

. Program evalu.7tioNdesic-n
Personnel 'dc..scripens rcflecting the description

progran

Repotzing, revision Of

and recycle.
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What it a philosophy?

"The secret made eviden't es it

relates to why we opeiate."

0,

"The ideals a school system attempts

to realize in its practices." .

Philosophy -:means a comr)site statement based uponfitfiefs, concepts, and

attitudes from which,theeducational
purpose of the.district is derived.

Philosophy -

Why develop a philosophy -

- clarifies belieft, values, and direction for a total organiz)ion

- establishes a foundation on which further planning can be completed

.
serves as a rationale bn ghich to develop goals

How to develop a philosophy do ument = ,*

Step 1 - review thq guidelines or philosophy development from the

document, "Educational Philosophy Development."

Step 2 - review existing philos phy documents in t e organization.

Step 3 - participate in value clarification exerci es

Step 4 - gE a group share basic belief-statements that focus on the areas

of student, learning - what a school should d):

Step 5 - philosophy development committee establishes on outline for

-Areas to be included injthe philosophy.

Step 6 - place brief statements frooSter 3,intO categories of philoscphy"

Step 7 - bommittee reviews document for completeness and acceptance i.e.

public hearing - survey of philosophy summary.

Step 8 - submit document to the local board(s) for approval as a policy.

Who develops the philosophy -

1. A task force established by the local board(s) in an advisory

capacity that has been given the change to complete the previously:

described steps and then disband; or

2. AA Overall comprehensive planninglpemmittee
begin the entire process'

by establishing/a*philosophy.

In either alternative the fas% force or cmnitt should be co=posed

of no more than 9 people fro^ the-collowin re.71-.sancation:

parent, central office,-boa.7d r.i.:r1-er, secondary student, teacher,

local goveihmt official.

How long does it take to develop a philosophy document?

No longer than one month when the group meets weekly.

What is the product from developing a philosophy?

A written document (not exceeding 2 pages) that has been accepted

by the local board(s) as official policy/
/
/ c-

.
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'DEVELOPING\EDUCAT/ONAL GOALS

IN LOCAL SCHOOL DISTRICTS

a

1.

WHAT

WHY

HOW

WHO

TIME

PRODUCT

"The value of setting goal's is as much.

ip the process 41 participation as 4p

the final outcome."

Oeveloped.by the Planning Division, Vermont State Education

DepartmerA, Mon.tpelier, Vermont

February, 1974
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Ghat are goals?

Defined - a statement cf broad direction or intent which is general

and tim9less. , .

, \
1

Goals set forth the characteristics which the'corunity wants its
. 4
students to have; they state the-ki0 oechildren the cc: :.pity wants its-

schools to develop; they describein broad terms the product it wants the

`-schools to produce. 044,

4

Why? ',

1. goals set airection'And targets for educational programs.'

. ____ 2. .specifies in gtneral terms the responsibilities of a school district.

34 gisals establish ideals.

s

How to establish? 1

. .

-
;

PDK process -- \ ,

.-- Local district existing.documents - i.e. board policy, curriculum

paterials, district( philosophy statements.
,

_brainstorming or synectics

- either ont districts
- other sta e r-,311ecticnsbof goal statements

How to validate goals?

A
. Delphii-p ocedures

cross im.fact matrix

survey of co unity
acceptance by boards as pglicy

Who develops'goals?
Goals should be consistent w ith the district philosophy snd can be

developedwith'feW or with-mani people in a district.

The'f011owing alternatives may be used:

1. _a planning committee can develop the initial gog stateme nt using

Ode or more of the processes previously describlEd.'

2. all community members, staff, and student% desiring to participate

in'a goal setting session. ;she planrAng74'mmittee would use the

results to establish a set of Coals.

3. randomly select stkif, students, and community
¢'

3.
(total notv.

less than 30) and use material developed from the groilp to establish

i goals. .

Who validates goal statements?
Goal statements are reviewed and modified by all of the interest groups

of the school district. purpose of this process is to establish7goals

that can be known. by many groups in a district.

Validation may be completed by the same people who develop the goal

statements using one or more procedures outlined in this document--

The final validation of the gnals will belicom-,7 rted when the final plpn-

is submitted to the board(s) fpr review, modiiic;tion, and; adoption.

\

r
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Tfime to develop

Small distriot: one. full day

Approx. 100 - .200

Me4ium district: two fardd0
200 - 1000

Large district: twofull weeks

Above 1000

-Product -
.A listing of goal statements with or without explanations of the-statements.

0

111



Whatare needs?

4%.

Needs are defined as the gap that exists between the goals of the district

and -the perceived compli:shment of the goals at the present time. The

difference between the ideal and the real.

).>

Why aoMblete a,need9 study?

Provides data for prograin development.

Pr:dvides a way to determine strengths and weaknesses in programs.

Provides a basic for, stablishing priorities.
-.s. ,

= .

tow-tO complete a nee ds study' , .
.

.

1. Identify needs of leaniert,

, i

facilities, staff,
..)

community that are related,
, 'i ,

to education.
$

t . I

2. Categorize needs statementt - e.g. students, community,,facilities, staff,

:
Determine technique foi\lialidating needs i.e. interviews, surveys,

*

of records.

'4.' R4laie needs to goals, 4The need statements become objective datato use

in the determination) in the attement pf
"

.

Use an instrument that indicates Which goals are in greatest need of

emphisis.

Goal statement
*

4

2 3 '/' 4 a 5

(poor)N,

6.4 List goals in. piiot
, .

(fair - but.mdre'
needs to be done)

too much
1.4\being done),

y order.

4

I

et4



Who completes a needs study?
g

The planning committee developes the strategy to complete the needs

study and insure participation of comMunity, students, and staff.
0

Time

Smallz'

. -Medium

Lag.!

Products:

r

1-6 9-12

1 mo. 1 2 4-
.

1

2 mo. 2 3

3 mo.-, 3 4

Total

..

10

11. Listing of needs statements
o

.2. Results of survey instruments

3. Priority listing of goals with needs statements'asTatiolald.

-I

3/4

6

$
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HOW
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TIME

/ PRODUCT

Developed by the PlAnning Diviaion, Vermont State Education.

Department, Montpelier, Vermont

February, 1974
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PLAN OF ACTION

What is it?

The activities that will accomplish the measureable objectives.

/4stablishes who does what, when and where in terms of how.

How you implement the objectives!

Why complete a plan of action

//
1. It fixes responsibility for certain activities to take place.

2. It builds on the strengths of individuals in an organization.

3. rt identifies where there is need for further training of staff

hembers.

4. It establishes a management system to implement the stated plan...,

5. It provides a time to explore alternative programs.

6. A definite time sequence is establishedifor activities.

1
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Who: Teachers and administrators in a school district

Time: Overall' activities = 6 months -

- Day to day plans = daily or weekly

Product: A written document that can accomplish the stated objectives.



DEVELOPING MEASUREABLE OBJECTIVES

FROM EDUCATIONAL PROCESSES

FOR

STUDENTS

WHAT

WHY'

HOW

WHO

TIME

PRODUCT

Developed by the Planning Division, Vermont State Education Department,

.Montpelier, Vermont

February, a974



A

.What ar.E measureable obiectives?

Measureable cbjecties aredefined as those shills, values and attitudes

that students can dezonst.Lte they iossess wion completion of prescribed

instruction plans, curriculum, learning expf_riences.

Whz complete measureatle objectives?

1. Studenes can learn the material sooner and with greater retention.

2. Learning outcomes serve as a means for communicating with staff, students,

and community.

3. Budgets can be developed from the outcome statements.

4. Provides a basis for evaluating the effectiveness of a school.

5. Achieves thoroughness, coordinations, and eliminates duplication.

How do You write measureable objectives?

Bich measureable objective need to contain the following
1
roMents:

Who - district, school, program, staff, student

What - do they know

- can -be done

- are there attitudes, values, etc.

When - 14 what time
,_

Measures of cotion - How is the what ;measured?
.

The tiin of ch,Doctive.7, ;.r.ttcr, on the'st:.:cificity of the plan being

developed.
is

Kinds 'of objectives defined:

1. In titutional - The intended p rposes of a school.

2. Grade level - The intended purposes of specific grades. All objectives

for specific courses.



3. Program - The intended purposes of a specific course e.g. science,

health.

4. Staff - The intended purposes of a 'staff member (position description)

5. Student - The intended rarpoi_s for a specific student.

Who

Time

Steering Committee develcpinci the comprehensive plan with impact from

the staff, community, and students.

Institutional objectives: three months

Grade level objectives: five months

Program objectives: six months

Student objectives: daily or weekly 6r monthly

Staff.objectives:

Product

once a year

A coordinated written set of objectives that are consistent with goals

and philosophy.
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PLAN OF ACT [ON CHART

Attached are a series of copies of a form called the Plan of Action

Chart. This chart can be a simple but very effective tool in planning and

visually monitoring the progress' of a project. This chart helps you, in

effect, "PERT OUT" a project.

Any project can be a suitable subject for a Plan of Action Chart;__

examples would be things like "conduct a study", "develop a proposal",

"develop a training package", "hold a conference", "prepare a repave,

"prepare a newsletter", etc.

The attachments are as follows:-

Attachment A - a blank copy of the_phart - blank copies are

available from Centeral Management.

Attachment B -msa copy of the chart containing Anstructions for its

completion.

Attchment C - a sample copy of a chart completed for a project -

at the beginning of the project.

Attachment D - the sample project after one-third of the time has

gone by.,

Attachment E the sample project after threle-fourths of the time

has gone by,.

Attachment F - the sample project after it has been completed.

4
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