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natlonwlde survey problpg certain characteristics of the directors of
llbrary-learnlng centers in publlc comprehensive community colleges,
Of the 586 durrent directors in non-university related institutions,
79.4 percent responded Nearly all reported strong job satisfaction.
¥ithin the Elerarchy 81.2 percent claimed faculty status; 58.7
percent 1nd1cated they Teport direc*ly to the dean of instruction.
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thelr administrative duties included servige on curriculum

. committees, staff selection and sdpervision, and responsibility for
llbrary and audiovisual budgets. More than 75 percent administered
library -and ‘audiovisual-services as an 1ntegrated unit, and 95.9
percent indicated some degree of acceptance for the integrated media
concept. significantly, large numbere\ofcthe ‘directors had llbrary
science educational preparation including gradnate grees‘ Few,
however, had prepared specifically for a community collége position
and 85.6 percent indicated that an internship would have been useful.
Other recommendations for professional training are dlécussed as
__well. (MJK)
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Thls natlonal stugy was a descriptive survey designed to probe certain
characterlstlcs offthe dlrectors of library-learning resource centers in public
conpr°h9n81vq,comnuﬁlty colleges. to identify their position in thé administra-
tive hi erarcny, to determine whether they/accept the integrated media concept,
and to
.ellc1t their recommendaxlons for improving the preparation programs of such
gersonmél -

A Guestionnaire, 'as The data gathering instrument, was sent to the
_ -population of cyrrent diredtors of library-learning resource centers in non-
university related publlc comprehen51ve community collegeg The universe
ﬂumbered 588; the response received was 465, or 79.4 per cent, Of the total, 75.93
per. cent furnished usable data for the study. Responses were coded and key
punched onto data cards ‘or processing on an IBM 365 computer, model 65.,

Analysis of data.—~0f the dlrectors, '62.6 per cent were male, and 37.4 per cent
One ,of the striking character-
istics was the variety in titles. Of those respond1n§ 41.2 per cent had titles
indicating association with a library-learning resourée center; dirvectors of
library servzces accounted for another 31.1 per cent, and llbrarlans or llbrary
dlractors comprised the remaining 27.7 per cent of the respondents. Many had
been’ only recently aop01nted to their positions, with nearly 58 per cent having
sepved five years or less (10 per cent, one year o less, 47.9 per cent, 2-5
jears) A fourth (25.5 per cent) had been in their positions 6-10 years; apd
16 per cent had been employed longer than 10 years, including 5 per cent of'the
.total who had serwe® 20 yedrs or longer.

»
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Prevwous positions included,66.6" per cent as'libranéans, 7.9 per cent as learning
resource professionals, 3. T pey cent, audiovisual specialists; 1.9 per cent, medla
specialists, 9.4 per cent, teachers; 3. l pep cent llbvarlans with media nesppn31—
bilities;y and 8.0 per cént ”othet o 4 .

s ¥ R ‘3 ' % %
Ditectors of the 1ibrary—learﬁiné\fesource 4ente$s havefhad‘prior experience in
educational institutions to'a large\extént. Previous experlence was gained in

AN

‘Higher education was,
the level of experience for 47.4 ped cent of the prespondents. Less than one peg/
CEht had cqme from technical schools. .Only two per .cent came directly from

student gtatus, and 20.5 per cent had galned experience in other occupatlons/
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Joh satisfactiof was indicated by 94.3 per cent of the respondents, with nearly.
half agreeing strongly that the job was satisfying. Less than 6.0 per cent
expressed dissatisfaction. v

Time at work was allocated as follows:

Preferred
.Time Allocation
(Mean Per Cent)

*

Time Spent

-Areas of Work (Mean Per Cent)

Adninistration

r 59.6 57.7 .
Technical services 12.0 7.7 g
.Readers! services 11.1 13.5
Audiovisual . ’ 6.5 7.9
Instruction, Informal - : 4.5 6.3
Instruction, Formal 2.2 2.9

- . 2.7 2.9

Other
+

. Y _

Approximately 1 per cent ogxtheir time is not accounted for, due to the fact '

that the zean time was calcuylated from the percentages actually reported by the

rsspondents. In a few cases, their own estimate did not total 100 per cent.

-

Hierafchx.——More than half.(58.7 per cent) of the respondents indicated that they
report to the dean of instruction; 13.3 per cent to the vice president; 11.5 per

cent to the president; 2.4 per cent tS president and dean; 10 per cent to academic
cr college deiﬁé and 4.1 .per cent to "others." :

Fzculty status was reported by 81.2 per cent. (Academic rank was not surveyed.)
The library-learning resource director is represented or serves on the curriculum
comnittee in 71.6 per cent of the 'institutions. Almost’three-fourths, 73.4 per
cent, had a fagglty/advisory committee. JStaff selection was the responsibility
of 86.2 per cent. Few supervise/;arge numbers, but most have some supervisory
responsi iiffies. Budget responsibility for library was indicated by 91.3 per
cent, and 71.4 per cent have audiovisual budget responsibility. Slightly fewer
‘than one-fourth replied that their center was part of a multi-campus system. A
small percentage of the respondents have a teaching assignment, with 18.4 per
cent reporting in the affirmative. v )
Integration.--In the present study;\75.5 per cent réplied affirmatively that the
department consists of library and audiovisual services administered as an inte- .
grated unit. Of those centers actually having the title "learning resource center"

cr similar designations, 87 per cent were adZinistered as integrééed systems. A __ |
cumber of respbndents indicated that, although administered as integrated units,

the library and audiovisual services were not housed together. Of thése centers

that did not have integrated units (24.S5 per cent), almost half planned integration

in the foreseeable future. ' :

s
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The terﬁknology used to describe the centers does not always indicate the extent
of integ?ation.. i -

o . {

| ; .

The current directors df?library—leaﬂning resource centers indicated their
acceptance of an integraggd media conkept, with 95.9 per cent reparting some
degree of acceptance (66.6 per cent agreeing strongly).
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) Concerning the utilization of the 1972 "AAJC-ACRL Guidelines," it ‘is believed

that the large number of missing observations was due to the fact that the
document was new, hav1ng been c1rculate for less than two months when the
respendents received the questlonnalre. The observations were.not considered
entirely valid since some respondents greed to utilize the new guidelines ¢
ezen though they d1d not realize the‘degree of 1ntegrat10n set forth therein,

: . § .
Information was sought concerning types of material available in the centers,
This was for the purpose of providingeneral information as to whether the
centers had a variety of format, vaﬁ than glvmg a minute statistical study
of all possible types of materlal MBPe thar90 per cent of the institutions
had holdings in slides, records, filmstrips, agdio tape, and microfilm. Films.
were owned by 74.2 per cent; transparencies webe available in 83.2 per cent of
those Bolled; and video tape was provided in+9.5 per cent of the institutions. °
raw Institutions had microcards (17.5 per cent), but 74.4 per cent of the col-

lections contained microfiche. Necessary equipment for utilization of materials
waé indicated by 93 per cent. i

Ay,
Self-instruction carrels with medla cutlets were available in 64.6 per cent of
the institutions. A number indicated that new wet carrels were in the process..

. {
of beinz planned or constructed. Books and audiovisual materials were recorded

in a central coordinated or union catalog in 67 per cent of the institutions.
Materials are organized primarily under Library of Contress classification

(56.4 per*cent) or Dggai Decimal (42.9 per cent). Audiovisual matefials were
organized in many in ces by'local schemes and simple accession n s, with
only 21.5 per cent of the cases under Dewey and 22.5 per cent un he LC system.

‘Twenty-three:per cent receive materials pre-processed.

‘
Yoo,

Design and productlon as services were offered in 72.1 per cent of the institu-

tions; services were advertised in 80.3 DPer cent; handbooks were provided in 76.2

per cent; and orientation to the center was provided in 93.9 per cent of the
institutions.

v _ %
Academic preparation.--Respondents indicated the period during which they preceived
their professional training. The heaviest concentration of the individuals (56.8
per cent) received their professional preparation during the 1960's. - The’ doctor s
degree was held by 5.9 per cent; specialist certificate by 3.1 per cent; & second
master's degree by 15.6 per cent; master's degree by 67.5 pa&r cent, and the; Fifth-
year bachelor's by 6.2 per cent. Library- learning resource directors with library
science degrees predominated, with 84.6°per cent reporting.library science as the
grea of graduate specialization. A total of 269 persons, or 65, 3 per cent, re- v’ <
ported graduate study beyond their highest degree, oo

4

More than half of the subjects, 57.9 per cent, have had formal stu
techniques. Workshops provided organlzed training in media for /6.4 per, cent who
had not had other formal training in media; 26.9 per cent ed on-the- -job; ,and
7.1 per cent had never learned media technlques 1.7 per cent revorted "otner "

in media

‘.

As to whether the respondents knew that they were going to work in junlor college
situations, the replies indicated that only 1.5 per cent had plans before taking
théir professional tralnlng to seek employment in junior colleges. Few directors
had served internships, with only 5.3 per cent having served an internship.in a | *.
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junior college learning resource center. However, 85.6 per cent indicated that
such an experience would be useful in the preparation of potential directors.

Concerning’the question of adequacy of academic preparatidn, 68.1 per cent agreed
That it had been adequate, with 15.1 per cent agreeing strongly. The respondents
indicated a higher ‘percentage of agreement that their academic preparation
familiarized them with the four subjects that would be copsidered core courses

in library science than was true for the other subjects surveyed. The highest
area of agrezment was 'reference," followed by ‘'book selection," "cataloging,"
and *®library administration." » «

pondents' recommendations for preparation.--The courses normally considered

r science core courses received the highest degree of agreement. A course
the sudject of reference received the highest percentage of agreement, with

3 per cent, followed by book selection, library administration, and catalog-
ing. Auciovisual materials selection was also’an area of agreement for 90.9 per
ceat. Several administration courses were listed, and more respondents agreed '
&s to tne usefulness of a course on library administration than on one on learn-

ing resource administration or audiovisual administration. More than 90 per cent
agrezd as to the usefulness of courses concerning the junior collegés. More- than
85 per cent agreed on: C{lassroom use of audiovisual materials, general communica-
Tions, rsychology of learning, and non-book cataloging. Curricultm design was

censidered a useful subject by 83.8 per cent; design and productiort of audiovisual
materials by 83.7 per cent. The smallest percentage (65.9) agreedias to the use-
fulness oI photography in the preparation of directors. A number ‘of respondents
ssecified management and public relations as areas of usefulness. ) .
‘ =

dhan asxed whether they preferred integrated courses over courses which included
oaly non-s>rint media or printed materials, respondents indicated an 89.u4 per cent
preference for integrated courses. ¥me added qualifying statements.

Directors of 25 separate audiovisual departments (whose data were analyzed sepa-
rately so as not to distort the data base) expressed;their views concerning

courses. At least 90 per cent of the AV directors agreed that the following

would be useful: audiovisual administration, learning resource administvation,
audiovisual materials selection, classroom use of audiovisual materials; design

and productiog\curriculum design, general communications, programmed learning, e
and non-book cafaloging. . 1;
Conclusions.--The following general conclusions are based on descriptive pat%erns i
wnich emerged from the analysis of data. ’ e

1. The directors of the library-learning resources centers are administering

integrated centers in the public comprehensive community colleges. More

an three-fourths of the centers are administered as integrated medﬁa units,
furnishing both print and non-print materials in a variety of format. '

. , . . i
) 2. The libraries are in a period of transition in these newly emerging centers.

This trend has caused reorganization of staff, materials, and facilities.
In many cases audiovisual staff mepbers have been added, materials are bein
reorganized into integrated units, and facilities are being provided for new
devices such as electronic carrels and graphics sections. /
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The terminology used in the newly emerging centers is transitional. The
titles of directors do not have uniformity, although the most common title
is Director of Learning Resources in those centers which are administered
as integrated units. ler%rles remain; however, many of those are inte-
grated, and the ‘title "Director of Library Serv1ces” is used, bothin
integrated centers and in separate libraries.

f

t
The directors¥are on a high level in the administrative hierarchy, report-
1ng most often to the dean of instruction. Their campus-wide responsibility
is recognized. '

The directors of  the centers have a high degree of job satisfaction. They
agree that the position is satisfying, and thein preference is for adminis-
trative duties. Few have or prefer teaching assignments.

The directors of the libﬁary—learning resource centers are not isolated,
but are taking an active role in responding to the needs of a diverse
student population.

The directors accept the integrated media concept, with more than 95 per
cent indicating agreement. Two-thirds of the total agree strongly as to
the' concept of integration. R
Significantly large numbers of the directors have library science educational
preparation. More than 80 per cent of the directors have graduate degrees in
library science. Few have graduate degrees in audiovisual or educa%lonal

-technology.,

The directors with library sciehce preparation looked with favor on their
basic preparation in library core subjects. A high percentage felt that
they were familiar with those subjects, and recommended those for study in,
preparation of future directors. -
A significant number of the directors have done graduate work beyond their
highest degree Nearly two~th1rds have been motivated to do further graduate
work. .- o . .

5 : -t 3 o, /
The leVvel of preparatlon in medla techniques varies from those who have never
learned those techniques fo those with formal study at the undergraduate and
graauate levels. o , .

v ; +

Few of the directors of the centers had studied in programs designed specif-
ically for the preparatlon of personnel for the community college library or
llbrary«learnlng resource center. .Only lu4 per cent knew at.the time of their
aCademlc study that they”Were preparlng for employment in a community junior
qollege . . A

While' thé majority of the directors felt that thelr preparatlon had been
adequate for administering a library- learning resoqrce center, a small per-
centage agreed strongly as to the adequaty of preparation
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