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. *PURPQOSE . .
o < hd N . % LN

" This document has been preparea as the Massachusetns lonp-range program cocumerit
recquired under the Library Services and Ponstructlon Act,, as aménded by P.L. 91~400,

The devclopmen t <f each area cf the Long-1ange program as stated in tpe Library
Services and Construction Act as amended, requires:

&

1. the identification of present and projected needs = -
2. . the definition of objectives tc meet these needs
3. the development ‘of action programs to meet these objectives
L. the establishment of pol:c1eg, erlterla, p*lorltleg, and procedures fore
- a, periodic evaluatlon ' -
b, disseminaticn of information - . .
"c. coordination with all typas of libraries and their programs
S d. allocation of furds for services e
. e. public library construction grants
- f. interlibrary cooperatich ! . ’

iy

Overall objectives by title are as follows:
. ¢

Title I -~ Services 3 . L
N . - . o
Grants are awarded tc assist the States te: . . _
1, develcp and improve library ssrvice in geographical areas and to groups

2.

b,

3.,

-h.‘

of .persons withcout such service or with inadequater service;

provide library service for:

a. » patients and inmstes of State-supported institutions,

physically handicapped, : >

¢.- disadvantaged persons in vrban and rural areass

strengther metropolitan public libraries which functior as reglonal or
rational resource centers;

strengthen the capacity of the State library agency to meet the library

and information needs of all the people.

" JTitle 1T - Construction

©

Grants are made to the States to be used for publ*c library cons&ructxon.

"Public library construction® is defined as meaning the corstruction of new public
_ldbrary hmldings and the acquisition, expansion, remodeling, and alteration of

existing btuildings for use as public libraries, ard the initial equipment of such

buildings (except books).

are also eligible expenses.

°
-

Title-I1IY - Interllbrary Cooveration

Granis are made to the utates to ve used:for the ﬁlannlng, establishment and
, mainternance of cooperative networks.cf Tibraries at the' local, regional or
interstate level. Such cooperative néiworks should provide for “the gystematic
‘and effective’ coordination of the resources of schocl, public, academic, and
special libraries and information cenlers for improved supplementary services for
the special cliehtéle served by each type of library o center, ¥

It is the intent of the state agency 1o seek,advice from interested percons for
the céhtlnua. improvement and .ekpansion of the lung-iange program.

-

hAvd

Architects' fees and the cost of the acquisition of land

>
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Ce - . AFFECTING LIERARY SERVICE

<
L

1 recent yeais nanf new conoepts pertaining to social values,

life-styles, proper use of resources , and changing economic conditions

have beern introduced requiring cbangea attitudes on the part of citizens

and c¢hanging roles for th& instdtutions engagbd in provmdlrg services to
citizens. ) . . .

T We are partlbulurlj conscicus of changing concepts which have a -
direct impact on librardy service and will 1nfluence its patterns, of :
dere;opment w1vh1n ihe next {ive years.

. 6 i

" Many concepts Tegarding the health, welfare snd education of

citizens in Massachiiseits are underqolng major changes. Tne_;ervxces .
offered by libraries throughout the state should reflect these cracepta

and relate to. scrvice offered by chther agencies. Through the years many
persons have been institutionaiized for reasons of mental or phygical
disabilities or unacceptable social behavior bubt now alternative progrems.
for gare are being instituted. The theory has been advanced and is now
being tested that many persons can be rehabilitated if they are not
completely removed {rom the commmity environment but are given the nec~
easary assistance to function in a more "normal®™ way in the community. As

a result, many youthful offenders formerly ingtitutionalized are being sent
to half~way houses where it is hoped they will experience a more normal way
of life. Other children, Zormerly institutionalized because of physical
and mental disabilities are:remaining in the commnity. Those who réquire
‘it are being assisted ifi méntal health cemters and/or special education
classes. In the same way, many adults who forMerly would have been ineti-
tutionalized ere also receiving assistance in mental health centers. ZXZfforts
-are made to provide the necesoary reliabilitattwve therapg for those adults
who suffer physical dicabilities and retwrn them as soon as possible to the
commuaity. The theories of what constitutes an adult offender and how best
to rehabilitate nim are also being changed. The treatment of alcoholics.

and drug addicts in particular will reflect more emphasis on the medical |
aspects of thelr problems. Again the emphasis is on returning the individual

-

- to the comrmnity as scon as he is rehabilitated. Programs are to be geared

toward rehabilitation and will include such facilities as half-way houses
and work~release programs.

Agencies operating half-way houses have already approached the state
agency and local public libraries for assistance. Because these programs
are still in the experimental stage, it is unclear how libraries can be
most effective in assisting them to meet their goal of rehabilitation and
return to the commnity of the inhabitants. “ o

wem — " CHONGIIG SCENE IN-MASSACHUSETTS INSTTZUTIONS ~ — — - - ———
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‘ways of reducing costs.
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Ac@s\, -ties 3f‘f‘ectim the K-12 eduwearional program at the state level in-
ciude docen{mizatim of some of the persomnel and services of the Department
.of Fducatlion so that it cen more easily be responsiye to the needs of local
schmal systems“‘ It has initiated, developed, and Supported multidistrict col-~
laboration among school districts for the purpose of eliminating duplication
of «.{7ort whilefinsurinp' maximum delivery of serviceg. Tt has also encouraged
collaboration between public schools and instlitutions of higher learning. .
Public 1ibraries could and should be a viable part of such collaboration. It
is a trend which Is Just beginiing. T
Colleges and universitie%”“f“a“c“éa” with decreasing funds L. = been seeking
Reglonal consortia of higher education institutions
are being developed througivnut the state: One consortium, the Vorcester Con-
sertium for Higher Education, Inc. glves as its purpose: to increase the
variety and range of educational offeringzs through cross registration and joint
appolntments of- faculty, tp expand camunity service and continuing education
in the Worcester commmitv, to work cooperatively on programs that save money.
In other Instances we'find that the deans-of graduate schcols and the presi-
dents of colleres are reeting to explore cooperative ventures.

ing the interlibrarv cooperative program.

~

«?
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Upon” occasion, .
administrative officers have made the original request for information concern-
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o T ’ - BACKGRCUND ACTIVITIES

o

o g

The Tollowing activities have been undertaken in the development of the stale-
wide program: - ’ ’

1. An analys'ijs of state and federal laws, rules and regulations governing -
- . library services., . ) .

hd -

2. Study dof background papers, )
. N ° - (
: Arthur D. Little Planning Study, 1967 o
- - State-aided Regional Public Library Systems: | ¥valuation, 1971.
' Survey of current services and materials in public libraries including.
5 year projections, February 1972, . L
Survey of public library building needs(;:ggx 1972.
Survey of state institutional-libparies, rary 1972. ‘
‘Anmual Beports of allied agencies: Mass. Commission for the Blind.
Mass. Department of Mental Health, Mass. Bureau of Imsdgration.
. U.S. Census Bureau - Fopulation statistics, 1§70.
. Proposed Plan for Dlevelopment of Siate Edycstional Media Services to
Local Education Agencies in Massachusefts, Jixe 1971. .

3. Participation in plamning. .

Meetings , \\_ . '

* A
\.4' Y

Advisory Couwfcil Heetings, June 18, 1971; November 10, 1971; April 28,1972 -

U.S.0.E, library program officer
Regional Imteriibrary Cocperative Groups — ‘meetings with four groups
State Instittipions: Superiniendents, staff at Departmental level,
representatives of halfway houses, state and social agencies concerned
with meson reform, education znd rehabilitation, volunteer social
R action greups, public librarians, law librarians and legislators.
g

B. Writtem comments

britten comments have been solicited from interested h‘.brariéns and
persons in allied agencies.

¥

. Le Reports. ) ) .
Anrmal Reports of Regional Systems Activities.
On-site visits and evaluations of public library snd sbtate institutional
library special projects. . |
Background papérs and reports are on file at the Bureau office.

o -
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THE BURRAU AND ITS PLACE IN STATE GOVERNMENT

. . . . £
The E\"eau o Library Fxtension, an adnd istr*tive 1library agency within the State
Departyent of Tducation, Division of Curriculum and Instructioen, 1» tne Bay State's

genera state-level 1*‘13“3:‘\,' extension amency-.

state-level library agencies, each with separate admjni
x X

:
Y

<

ree Vs

Board

ate Librery, houf;ed at the State House, and with'its own State Library
is primerily a lerislative meference 1ibrary for the mmbem of the

' Massachusetts Generai Court (the State Lerislature).

Sannt

> and the Speaker of the House, by virtue of
the f‘ ve memoers of the State Library- Poard,

St ate Archives,
alsc I 1tea in the Stare nowe
Leriislative Reszarcl,
angd undértakes ti

JO L

¥

Q
*

vhich 13 organized wider the Secretary of the Corm*onwealth

areau is reqnomible to the Massachusetts General Court]
he research and studies relative to pénding legislation as re-
 Quested by Indivicual lesislators or legislative s

The President of the
heir- positions, are two o

4y

¥

tudy commissions.
’ %

————

’Recent state legislat'ion has wsulted in *he reorganization of

state government anld

the estabil shment of ten cablnet level positions under which 2ll state gov-emmer}ta'.l

f agencies have been placed. The Secretariat for Educational Affairs was organized

in Janua.ry, 1‘“«"”
ment of
Govemcr'.

all

|
y
!

avallable fc the

, &7
.

Commoriwealth.

uca;:irr t}

state covernmment]

{
- 1S

1

-

MANDATH

Provision of é'dv
charge of* public

{
The Secrat

h abcov\?;\aryinv organization chart shows that the State Depdrt
~ough 158 Board of Educatlion reports to him rather than to ﬁhe
tary for Fducaticnal Affairs has 29 out of the 177 agencles|in

renorting directly o him rather than to the Governor of the

a

D ADMINISTRATIVE, ADVISCRY, AND REGULATORY FUNCTIONS

&

s

isory services for librarians, trustees, and dther oersons in

ratters pertaini

, state, and county 1mt1tution lib”aries relative to alil!
ne to the maintehance or administration of such 1ibraries

of these services for public 1 traries have been delegated to'the regicna

public library systems.

A}
Frpenditure and/or distribution of state funds
07 brary serylces within the Cormonwedlth,

Develniment and

Represent the Co

able to the Ccm. orwezlth f‘ron any private source.

. ]
for extension ang encouragemnt

.dminisbration of ali’state plans involving federal p:r’ants
Comronwealth f‘o** r“\:mo*finv‘ library services. N

. Sam
1T’
f &,
‘:

Pys

rronwealtn In the recelpt and disbursement of funds made avail-




5. Cergl £ cation of public 1ib1'ar les. for state ald grants for free publiq, library -
- %e"vice —~— D . .o

@
--

6. stablis‘zment of minimm qt:ar'daryl.; of I‘nee public library service to gualify \
_ cities ané towns for state ald. ’ s '

&. FEstablishment of a corrpmhensivo state-wide prop"‘am of reg;ional Dublic J.ibrary

s vvvstem - . . . Q‘,

8. Determination by examination or sucb rules as it may estab]_ish -the select:ion
and appointment of supervising Iibrarians and all other iibrary workers paid
wholly or in part by the Comnonwealth under the authority of the anrd of .

- v Library Commissioners. 7 _ S

-

- D « N ’ e
"9. Meintenance of a registry or placement r‘efe*'ral oervice ot’ 1ibrarians to assist

J1ibrary trustees 1n securing qu'alified 11bmrian.= and assistants. . b

g
©

LT iO. Ce:rti'i‘iéation of‘ and ssuance of’ certificaticm to 1ibr-ar1ans. .

oV,

a. Appoint .an advisory cmmittee of professional ligrarians to advise with

Roard of Library x,ormissioners concérning, certi“ication. C, .
. . b. Establish such ﬂulns and regulations not inconsistent with the law as are’
. necessary and proper for conduct of ~the “certi fication proceqs. Provide )
N .. for hea"'in.m? - T - .l e

\

c. Maintain roster with nages and- business addresses of a“ll persons holding
® . certify cates. . - T

]

! . &. PFix fees for issuance of certificates and their renewal.'

11. ,Admixﬂ ster interstate “library compacts involving, the Conmorxwealth or' any public
or private-library agencies with any other party states to the Interstate Lib-
rary Comact Amceement. (Incumbent Bureau Director was sworn in by the * | |
Coverno:' of the Commonwealth as,the Compact Administrator for ’1assa1cm1set:t:.a~ i
fo* all interstate library services).

.
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disseuﬂnatioe of inromation- ’

-

9,

. ~
DISSEMINATION OF INFORMATION & . = .
7/ - .

Ve

It is the policy of the state agency to provlde appropriate

v

1.“reoam"' R b
Copies of complete c{ommmt are avjailable for loan
" in fifteen f:ublic.libr“ariies prt;vlding Regional Public
' Library Service, Bureau of Library Extension, and ERIC.
Summary is to be distributed to all pubiic, éc%hool

academic and ‘nterested special libraries 1 Massac)msetts. )

L3 W

Release to the geéneral public .dll be made via mass media.
Informat:.gn conce_rt}ing annual up~dating will be made to

Advisory Council and to librarians via the [ ireau Newsletter.

& LA 4

2. ' Anmual programs and projects )
. .o ¢ v
Information will be disseminated via the Bureau Newsletter.

-

>

Annual reportv includlng evaluations oi‘ on-going special
pro;}ects will be pr:.nted and distributed to appropriate

hbranes. “
3. aszc state g]_. ha° been dlstnbuted to al... public,

oollege and appropmat.e school and.special libraries. s

G
(¥

.
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EVALUATION < L

The activities of the Buresu of -Library Extension are eValuated -

by-the following groups: 1 ) .Board of Library Commissioners, 2) State -

Advisory Ccuncii on Libranes, and 3) Bureau" profess:.onal staff. - x

- The essertial uOOlS 5ed. in evalua'%}ng the progrqns -and nrojects
of the Bureau are the varicus standards published by professional
gz_'cms. e.g. American Library Assoc:.atlon, Amencan Correctlonal
- — Assceiation, . .

]

A paftial 1istifg of thesd standards inéludes:

2. AJ.A. Mindoum Standards for Public Libsary Systems, 1966
A.L.A. Stendards for Iibrary Functions at the State Level, 1970
.- -A,L.A. Standards for Iiwrary Services in Health Care
\ B -Institutions, 1570 A\ .
A.C.A, Manual of Correctional Standaxds 3rd ed., 1966
A.L.A. ,..tandar‘ds for uChOOl Media Pro ams, 1975

”hrougnout the nenod of the program, pro\gress ‘toward achieving - e
the goals and objectives will be contimuously rev:xewed by the Burean -
staff, Board of lLibrary Commissioners, State Ad\n sory Counom. m 1ie=

“braries, Regional Library Program, Officer and otner appropmate in-
‘dividuals and organizations. Periodic revision, updatlng and amend-
.ment of the program will be accomplished as requa.red by federal regu— -
lations. L -

=y : Indlndual projects will be evaluated by on-site visits of the

‘Bureau staff, uger surveys, interviews and quest:mnna:.res when applicable
and written reports of the librariahs conducting the projects. Projects
» will be evaluated at least amnnually; some will.be evaluated monthly
(constructlon), and some sem—-amma.lly. -

oo The stat,e agency recogmaea the need for :mn“omg evalaatlon
-becl'RLcu:.s and standards of mea surement, The state agency wili appoint
a task force of librar:x.ans, trustecs and laymen to assist in the develop=
ment and use of wore appropr*‘ at¢ instruments: 1. To assisi- librarians
Lin the self-evaluaticn off their own Lbrary services, 2, To assist li-
'. brariins in cvaluating the service and progran-s of those responsible for
regional pub ic hbrary syptems and regional muevl:xbrgrv cooperation,
%. T¢ assist the state agency evaluzte its serviceés.




COOEDINATION OF LIBRARY PROGRAMS -

<

~
i ..

It is t;":e policy of the s\té.tte sgency Lo seak the coordination of
library programz among various types of lib’-aries.

- -State level coordination.of gchool. "'.d publice ’*b*ary programs
‘ is achieved by virtue of the organizational errangement of the
. State Departmént of Education which places the-administration and
- operation of both programs within the mireaun of Library Extensidn.
- Monthly meetings of the professional staff are held at which the . ]
e - ‘programs of both sections are discuszed and information exchanged. . .
-+ Activities are eonducted Joimly in.such arees as right to read \
e ~programs, worx..x‘ops, etc. - e
. : "Ccordd...auim of progra..xs with institutions of higher em.caticn are
made via the *epresenta..:.ves on the State Advisory Council on Ii- . .
g bra..ueu, peetings with repre.acn»at&ve groups, and wide dissemination : ~-
- -~ - of irformation on nh.. u-S.C.A. tle IIX prog"am. ' ) B

. Coordinaticn of ..11 ,,y;zes of libraries withim an area whether it be
lecal, regi n“aJ_cr_ints,::state—am—cmeuragea—uhmugh—meetmgrm.,..
" ropresem:ativq, groups developin cooperative activities particularly
© cwith area QORSC”t.A.a. .. .
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STATE ADVISORY COUNEIL ON LIBRARIES

A State Advisory.Council on Libraries has been appointed to advise the State—
Agency on the development of the State Plan and.on policy matters arising :
in the administration of the Plan and to assist the State Library Agency in
evaluating library programs, services, and activities under the State Plan.

-Persons appointed to the Advisory Council are broadl;} representative of -
public libraries, school lihraries, academic libraries, spectal libraries,
institutional libraries, and users.of such libraries.

. Meetings are held several tiies during the year. - 3 .
Members: : : .
»  Name : - ' Group.Represented
. _Mr._Vitoriﬁo B. America . . I{:f.ég_.c‘}.i'antaged Uéers‘ : Y
d Ms. Patricia Boylan School Libraries .
Mr. Thomas Capbot , School 'Lib'rai'ies | :
“Mr. Arthur Cryan o Users : -
a .. r. Donald Dumn . Kcademic Libraries i
T Mr. William L. Joyee - sg;eciai Libraries -
Mr. Arthur Kissner l Public Libraries,
Ms. Irene i.evj.tt - Institutional Libx:ér:{es and }Iandicappet_i
- " Mr. Howard E. Miller . Public Libraries . -
- ¥r. David R. Watkins Academic Libraries
Mr. David Wax - Special Libraries -
A - Y
5.': o .
- ~12-
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GOALS STATEMENTS

: Overall goal for library service in Massachusetts shall be to provide .
- ~—alT residents Of the Commonwealth access to those library and information — -
- - resources which will satisfy their indiwvidual vocatlonal educational,
- . cultural and recreat.ional needs. -
Sub~pgoal- #1 shall Jbe to ensure that.'libzrary and infomat.ign services
adequate ‘to meet the needs of all residents are obtained.
Gbaect:. shall be to improve existing st.atewide resources and_ ser—
\p.ces and to increase the number of residents using such resources and |
services.,

Sub-@al #2 shall be the prowision of adequat.e spec:.alized resources
ard servnces to constlt.uencies with special needs.

%

"ijective shall be %he development‘ of ‘appropriate reseurces and ser-
~ vices to meet :the needs of special constituerciess

~e - . “
.- . . - - . -




‘ Section III-

[

Sub-goal #1 shall be t0 ensure that libraries and information services -
adequate to meet the needs of . all residents are obta:med.

. Qojective shall be to improve existing statewide resources and services

and to increase the mumber of residents using such resources and services.

-a. -State agency ) - ' ) -
The Massachusetts Bureau of Library Extension is the only
agency in the State which has regular contact with and legal
responsibility for the total library enterprise in the Common-
.wealth. This fact dictates that it initiate, establish, and -
exercise the primary leadership function and direction of the
Conmonwealth' s total library effort.

<

The statutes establzsh:.ng the ba51c framework for admnis’cermg
the state program of library services are found in the General.
Laws of the Commoniwealth: Chapter 15, Sections 9-12; Chapter 31,
~ Se tion 5% Chapter 78, Sections 1-32, .-

e

4

Thé Comonweal‘h ¢f Massachusetts is comtted to cellence in
. Xibrary service. 'Past action such as the establishment in 1890

“of the first state library extension agéncy in the nation; and
more recently in 1960 the establishment of both direct -stite aid

- for public -library services in municipalities and of state-wide

state-funded regional nubhc library systems are examples of this

commitment. .
** .

The Massachusetts Bﬁreau of Library Extension is guided by a five~'
member Board of Iibrary Commissioners appointed by the Governor

- for staggered terms of flve-years. The Board of library Commissioners
is under the general-supervision and control of the Board of Educa-
* tion. Both the Board of Library Commissioners and the Bureau of ‘
Library Extenston realize that liibrary resources, programs, and
services mst be more effectively marshaled and coordinated-in an
integrated network to produce the media resources and information
services needed for.thocse of all ages sho engage in formal or in-
formal education activitiles or who individually seek print and non-
print materials for education, recreation; or aesthetic appreciation.

.The broad policy of the Board of Library Comissioners As the focal
point for the activities of the Buream of Library Extension. - It is.
the ,policy of theBoard of Library Conmiissioners to promote, support
and implement the development and maintenance of adequatie_public,
school, ahd speclala.zed library faéilities and sérvices throughout
the Coumonwealth in whatever form and by whateéver means will assure'
- the most effective and most beneficial services to the residents of °
the State., In mplement;mg this policy, the Massachusetts Burean of
Library Extension recognizes a respon51bn_b.ty to serve as a change

- agent-~since progress in this area requires a rethinking and change
of traditional library roles.

L\
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A1l 5,689,170 Maslsachusette residents have pubiic library service available
locally. Within the state's 351 cities and towns, there are 383 public lib-.
raries which maintain separate identities with their own governing boards.
All but the 3,301 persons who reside in 6 of thé state's 351 cities and towns
have at least one local public 11brary and the regional bookmobile service -

———— - is-available.to.them.— - - T —_— A R

6 . - - . o - -

Local S@port

;

_ The 1970 revisio*l of the state ald to public libraries law sets forth a $6.00
" . per capita appropriation as a guideline for e]igibili;ty f‘or nnmicipalities
. of over 2,000 population. .
. In 1973, total public library income reported by 352 of 384 public 11b”aries
vas $40.5 million. This averages to a state-wide per capita support figure of
-~ $7.35. This average, however, Is of little value as a representative support.
indicator since the state's largest public library, ,serving 11% of the popula-~
tion, g;enerates 20% of the total public library 1nccme and shows a per capita
. income figure of $12 ‘77. Perhaps more mdicative is! the following:

R In the Westem Reglon 77 of 105 public nbraries (73%) reported a per
~ T canita incom¢ of 1ess than $6.00. - -

2. In the Central Region 53 of 70 public" librar-ies (76%) nepor'ted a per ’
capita 1ncome of less than $6. 00 ]
~ 3. Tn the Eastern Reglon 110 of 208 public 1ibraries (5;5) reported a per
.- . ‘eapita income of less than $6.00. X _ ‘
k., 'Wo hundred and eighteefi of the 3814 pubhc 1ibrar'1es “were 1ocated in

- municipaiities with population of less than 10,000, where the average -
oublic library support - in 1973 was less than $6 00 per capita. -

-t - Direct. State Aid Grant - . ' o

FY 1974, 293 out of 351 of the Bay State s municlipalities were cer'tified
f‘or state ald grants for free public library service and payments to these
municipalities totaled $2,078,140.08. Of the remaining 58 municipalities, 14 .
applied but were not certi*‘ied 9 were ineligible to apply (6 with no libraries,
3 appropriated no public mnds) 35 chose not to apply. In 1974, the state
aid grant aporopriation to the Bureau of Library Extension for this-purpose . '~
was $2,160,051. . -

-

Persomnel

— - Inadequate financial support-at the local level limits the number of trained
- persmnel capable of- puiding and stimulating individuals and groups in the use
- of the library's educational informational -and recreational materifls. —

-

L]
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Fifth year library school graduates should be represented on the staffs of all §

——— - — —-publie-libraries-serving populations—ef 5,000 or more according to American Lib-

rary Association standards. A tabulation of returns on a 1974 persommel ques-
tiormaire to public -libraries indicates that a fifth year degree is held by:

109 out of 383 of the chlef Iibrarians in Massachusetts.

488 persons in 129 oﬁ\the 383 local public libraries.

. Brployees in only 13 of 05 public libraries in the Western 'Regd.on. .«

. Bmployees in only 11 of 70 public Lbraries in the Centra.l Region
Employees in 105 of 208 public. libraries in the Eastern Region.

' College graduates (wj,th a bachelov s degree) employed in local. public libraries
total 919. S

Regional Public Library Systems : cL T
N,
The canprehensive program of regional public library services, comprised of the )
Library of Last Recourse and 3 Regional Public Library Systems encompassing. the
residents in the 351 municipalities, makes possible the sharing and use of ser-
vices of trained persormel by all the residents within a Region - as well as the-
resources of. 15 libraries which have agreed to extend certain specified library

" services beyond the peographical limits of their municipality. The appropriation
for this-program totals $2,566,983- for fiscal.year 1975. coe

F&‘ee Direct Access and Recipvocal Borrowing -

Public libraries receiving direct state aid grants ‘have begun the phased imple- °
mentation of standard §ix under chapter 78, section 19b of the General Laws of .
_the Commonwealth of Massachusetts, which requires #hat such libraries extend pri-
vilep;es to the holders of cards issued by other public libraries in the Comnon-
wealth on a neciprocal basis. . .

Free dirﬂct access and reciprocal borrowing pri\rlleges will be j.rnplemented on a
sub-regional basis by July 1, 1976, and on a regional basis by July 1, 1978. Full’
implementation, by July 1, 1979, will givé Massachusetts residents access-to the
services and the mater'lals of any public library within the state on the same
basis as that accorded the residents of the mnicipality in which the library is
located. . .

L3

School Libraries or Media Centers

"With today's education concept, it is essential that schools be equipped and pre-:

pared with learning materials and school media programs of sufficient strength’
to be central to be c¢entral to the learning process.

«.\ . - 16 ~- » 7 o E
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Hhen the texthook was centra.l to the :mstructional process, education and :
learning were teacher-centered and the school?library was consldered by many

.————to—be—an—eaucatﬁonal—ﬁ'ill. . - e 2

s

4

: Now that education and learxﬁ.ng are. focused on the mtegrated materials ap~
: proach ‘and there is general acceptance that instructional materials should :
. include all forms of print and non=print media, ‘learning is thought of in T
learner—centered terms. This cdlls for a systems approach with the matching ., .
: . .of materials and students by persons capablé of bnng:.ng programs ahd ma- .
-—“—ff"f"_tenals*together. T T "*‘i“' e

&

S Public and Non-Public Elementar¥ and Seconda__rx Schools . N

r > Massachusetts has 1,28 public school sysr.ems»and 20512 public schools. Its
SN non-public elementary and secondary schools total 603. . T
L In 1971, the supervisory staff of the Bureain’s School L:.brary Program. under- ,

. took an evaluation of the :meact of 'the Federal Elementary and.-Setondary
-~ Bducation. Act Title°IL program between 1966:and 197C on the development.and/ .
T of improvement of schodl libraries or school med:La centers, On-sibe visits, were
“made to moré thah 600 of the approximately, 3,000 schools in the Bay State; e
the others were 'asked to complete and return a _questlonnaire. In all, 2, 356 ]
) pubhc schools and 200 non~public schools participated in the evaluat:x.on I
- In addition, statistics useful to the eva.r.uat:.on hae now been der:.ved ‘from

\-..\ records ‘of the adnnmstratlon of the Title II program thrcugh the f1scal

: ~year’ 1973, N
t
o F:v.ndmgLs in Evalnation of School: Med:La Centers
) ,Schools (Public, Regional ana+e) with - : ) o T T
1. .Central School hbrary/Med;La Centers: 1,882 T R
.2, Professional School L:x.braman/Med:La Spec:Lal:Lsts. 1,134 e
\\:‘ . <!
School Media Center Facilities in Public Schools ‘ T -
Expenditures for School Library Rescurces (Print and Non-print) of the-
‘ A.,S public school- systems averaged over $5.00 per capita. Although an im- -

provemert over previous years, Massachusetts has a long way to go to approach

~ the reconmended e;cpend:. ture in the 1969 edition of Standards for School Media
- Programs, Lee, 6% of thc nat1onal average for per pupil -operational cost or
. 840,00 per pupil. ‘ .

‘ Growth of Media Semces in Massachusetts Public Schools between 1966 and 1973:
1. Staff: professional media staff increased 136% (from 474 to 1 118) The

recommended national standard of one full~time media specmlist for every 250 o d
students or major fraction thereof is far from oe:.ng attained as yet in Mas- .

) sachusetts. . . L
2. Facilities: schools with libraries or medla centers increased 110%(from ’ :

857 to-1,799). ,
3. kesources ;.n 1970 m—school libraries totalled 5 470: 796 books =nd .

» 1,775,556 auc:_o visual items; i.e., 4.7 books per pup:z_,l and 1.6 andio visual
1tems per pupil. National standards recommended 20 volumes per student or :
at leéast 6,000 to 10,000 titles whichever is greater. Standards for audio ‘

' visual 1tems differ as to type but Massachusetts is far [from attaining them.
2 LE T

17w




- . L State Aid to School Media Centers

e .

Nonexistent are state funds to meet the needs for school library development,
to stimulate and initiate media application and utilization in local school
————-—-————s"e%ems—~te—establlshvcoord1nated_statezmide_setylpes on educational medla

- teo local educatlonal agencies. o
P x%:‘ N2
_Federal Aid to School Medla Centers .

Between 1966 =nd 197h a total of $20 million in federal funds was admnnis-
tered by the Bureau, of Library Extension for school library resources to

. approximately 90% ¢f the Bay State's 2,512 public sgpools_and‘603_non-public
elementary and secohdary- schools. Taese grants to public 'and non-public
schocls “served to establlsh centralized media centers or to strengthen already
existlng centers in schools but more significantly, these grants provided in
very many schools the only addltlonal materials available to teachers ano stu-
dents aside from the textbook. S e

In fiscal 1973, 912 appllcatlons for federal funds for school mndla center
resources were flred with the Bureau for 2,243 public and non-public elemen-
tary and sexondary. schools with 1 O9A,010 pupals. The grants totalled .

"$2, ?58 187.00. -

do hcadmc .‘.Ilstl‘tﬁtlops - L S

“here are 145.1nst1tutxona of higher educatlon in Mas sachusetts. of these 30
are pubrlc and 8% are orlva+elv~°unnorted 1nst1tut10ns.

Up 1o dale data needs to be complled about their iibraries, them! lzbrary pro=
grams and the extert to which each library would be willing to be involved in
interlibrary cooperatlve activities. See scparate naper entitled Interllbrggx

Coopgratlon. T

Education for Librarianship

.

In Meséachusetts, Simmons College School of Library Science offers the only

graduate library school program accredited by the American Library Association,

Its main thrust is the library education program which culminates in a master's

degree.* .There are occasional contimuing education programs to’ acqualnt practi-
x cing professional librarians with new theories and technology which have devel-

oped since their formal education program. Presumably, Simmons would engage

in more of these activities if funds were ava1¢ab1e to underwrite the costs

for partic1pants.‘ - v N

The rollow1ng thirteen instltutlons of hlgher educa 1on offer courses in li-
"brary science which attract enrollees who (a) wish to qualify for positlons
\\%n school libraries (B) seek upgrading witbin the library systems in which
ey are employed (c) wish to establish.eligibility as a candidate for pro-
eso onal certification via examination or (d) are complying with library
trainia requlrements set forth in the minirum standards used by the Board of

direct state aid grants: Atlantic Union College, South Lancaster; Boston
University; Bristol Commmnity College, Fail River; Cape.Cod Community College,
West Barnstable; Mt. Ida Jr., College, Newton; North Shore Commmnity College,

. Beverly; Nortﬁeastetn\gfivers;ty, Boston; ) : ’
* Although a program le

'g to the Doctor of Arts degree was-°inaugurated in
Sept . 1973 . -

o .
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and the State Colleges at Bridgewater, Framingham, Salem, Westfield, and
‘ Worcester. . ‘ .
. s -
——————The-library science progran at Boston University can culminate in a master's
in education degree but enrollees are not limited to degree-candidatesi T
courses in this program are of interest to persons desiring to qualify-for
a. school librarian's:certificate under Massachusetts law. . b

i

The State Colleges at Bridgewater and Worcester offer their undergraduates - o
a_school-librarian program of study in addition to pregrams to train elemen- .

 ~ ~tary-and-secondary-school-teachers._ Thus, these two colleges offer courses of )
study which can culminate, in a bachelor of education degree, and equip-thedr- . .. ___|

) graduates with the necessary education and library science courses to qualify o

- the;n as school librarians under the Massachusetts school librarian certifi- .

.- . cation law. : - ' . ' - : o

- .7 In 1973, the' certification program for librarianship -added to the sub-pro-
;. . . . fessional certificate, the category of library technical assistant. Gradu-
ates-with an Associate degree in:library science technology from an institu-
tion whose program has been. accredited by the American Library Association
are eligible for this sub-professional certification. At present; -four LT
Massachusetts institutions that have accredited prégrams are Bristol Community |
College, Lasell Junior College, Mt. Ida Junior College, and Worcester Junior
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o "s Special Libraries ' .

.{“;‘!’ . . ]

' .*%_ Special libraries in Massachusetts have increased from 221 as reported in.

N 1961 to- 282 libraries as of November 1971. Special libraries as defined A
“by the fox“hhcom.ng SLA publication-NEW ENGLAND DIRECTORY OF SPECIAL LI~ .
BRAR]JB are those libraries with special éolleciions which:are ‘subject—

: nted. . Included among thesc libraries are those serving ix\dustry,
- mmw”am_%e. -

\\ N . ..

Out of necessity, "cooperation among special libraries has mbeen-a“\f_ B

g vital part of their existence. Because of cooperative programs, special A
. . . librarians have been able to issue the seventh edition of a comuterized

. publication titled UNION LIST OF SERIAL HOLDINGS FOR SIXTY-EIGHT. LIBRARIES. - R

. ~~~—They-are-also in the process of compiling the NEW.ENGLAND DIRECTORY OF . - Y

RN , . SPECIAL. LIBRARD‘:‘.S "which will-be -available in in September 1972, Plans ‘arc o )

>, "to keep the publications as ongbing projects toﬁempdatedqexery two or *

: .three years.. , ““\*\.\

v - —

Although special libraries, in the past, were a relat:wely closed, self- W
T - _ sufficient group, havj.ng been givén the budgeta.ry -restrictions which many .
v 'small .libraries experience, there is a growing indication of their reaching -

e e - . -out to other types .of ]:Lbraries to augnent limited resources.

i

« As part of the expanded cooperative program,_ the. Stat,e Library Agency ac’ted’
_as host for a group of special librarians from Boston and ‘environs. With - '
an- :i.ntroduct:x.on to this Agency, the librarians have become increasingly o
aware-of the growing ties among all types of Mibraries which require <:erber--
] library cooperation in an open exchange of 1n1‘ormat1on.‘
Lt > \ .
AR Services offered by the State Agency with the assistance of interl:.brary
"¢ cooperation have resulted in LIS/MEX (Library and-Information Science ) -
. .-Mestings Exchange), a published calendar of meetin@s for participating - )
associations, library clubs, etc. Regu_.ar distribution of the publicat:.on
goes from the Agency to l:.brar:.es throughout the State. .

o )




\ and Wellesley College libraries, Focus has been on the coordina-

f. Interlibga:y Cnop@rat

.library cooperat:.on among all typqs of hbram.es in Massach#®etts continues

to move slowly but steadily forward. N.. €ooperative groups are*still forming -

as librara.ans see that much can be accomplistied by workiig together. .o

Coopera‘ing mups in Hassachusetts involwing at least. two types of libraries
at the proseat time are as follows: - . B,
1, The Boston, Consortium includes the Boston Public L.v.brary, _Boston :
" 'College, Boston University,. Brandeis University, Tufts University,.
> isitions of expensive materials and the.exchange of '
-~ materials, s L S -

2. Essex ,Cmmtyﬁoépératiné Libraries is a ‘net:ly‘ formed group con-
sisting of academic, public, and colleg? libraries. Their first. .
venture will be the production‘ of a'union list of serials. -

3. Lowell Comm.ttee on Interhbrarv Cooperat:.on 1s a newly formed .
-~ group of academic, public, and school libraries in the Lowell
area. Their first major activity wiil be providing library
programs via radio. Some programming will be .especlally geared
to the bllnd and’ non-Engl:.sh speaking groups.

-

v

b Southeastem Cooperat:ing Libraries consists.of four college, one .
pubhc, and one hospital libraiies. This group has produced.
several editions of a union list of serials and experimented’ in
the areas-of commm.catlons and del:wery.~- e

3

5. Cooperating I.a.brar;iesof Greater Springfield consists, of two and
four year college and one public libraries. This group has .
. produced several editions of a union list of serials and is now
. . producing an Author-Title Finding list for Refe"ence Materials.

6. The Worcester Area Cooperating Libraries consn.shs of»fifteen
libraries in_greater Worcester. Represented are two and four year
,-colleges, one graduate school, several special libraries, and
one public library. They are presently involved in extending
their cooperetive’ projects through-the utilization of OLCL/
MELINET te*mnals. |
To help these cooperative groups, the state now hag personnel to do the
necgssary planning and evaluation with them so that all projects dove-
tail into a state—mde coordinated Program. co-

In addltlon to in-st a;,e activities, Massachusetts is particlpat:.ng in ccoper-
ative New England Legional projects. The d;rector of the Bureau of Library
Extension a3 tho P’a achusetts Administrator for the New land Interstate
I..ibragy Compac’c 54 mnmbe*' of. the Ney Englzma Library Boad. The purpose

LA T
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/ of ‘the Board is to provide an administrative agency for the handling of
- . ‘regidn-wide state library projects. The New England Document Conservation
" Center-is.the Tirst major project sponsored by the Board. Its purpose

is to make aviilable the means for preserving, repairing, and pestoring

“and” local records, documentary materials include- books, prints, maps, man-

. underway, it is anticipated that additional projects will be inaugurated.
N .- Anvearlier and still on-going regional project is NELINET, which was es-

;o " tablished-under the Néw England Board of" Higlier Education to provide a

- . regional processing center, NELINET has become an affiliate network of

“ © . - the Ohio College Library Center. A.count of participating New England
" libraries as of July 31,  1973.indicates that.there are 37 participants.

. . el oo . . (3 .

-

- mation Services, new importance.has been attached to netwgrking on’the.na-
.. V77 tiopal-level and a national plan is.now in its second draft. v - .
L Through a \oncentrated éffort at all levels: local,state, regional, and

. -
¢ L e .

fa
IS

~
2O

_ . ~important or-unique documentary materials. In addition to-essential state -

_~uscripts, broadsides, and works of art on paper. - With one major activity =

‘national, a viable cooperative network should comefj.nto.being. . -t :‘.

' . Wi‘@h-. t_l‘ie eétaﬁ]ishh;gnt' " of the National Commission on Libraries and- ini‘ér—_ -




K ' a Sectu}x . B B .

. . T
. - Sub-GoaJ. #2 shall be the provision of. adequate s%ecialized_ resources
T ~and services.to constituencies with. specialized’needs. .

’ 7 ~
S / Cbjective shall be the development of appropnate resources and ser-
T 'nces to meet tle needs of .special const:l.tuencies.

- A

< Library Services -to the .mst:.tut:.onahzed

. Library services in mstitut:_ons have improved since the :mception \ B
- of .the ISCA Institutional Library Services-program but still lag far -
. behind those recommended in the American, Corréctional Association's
© 1966 standards-and thé 1970 Association of Hospital and Institution

R Libraries, ALA standards. , ‘ ‘
Yo The Tumber of eligible state institutions cont:.xmes to dec‘]:ine. N
e . During FY1975 the Department of Youth Services hopes to’ complete its . S
. U trans:.tion to commnity-ba.ed care.” The Tfew youths for whom the o Y
3 . _Departmenb has been unable to find commmity resources will receive ‘ oo

. ° intensive care at two state-operated detention-reszdmtiél cere units.

’ While the Department of (brrect:.qns has not phased. out any msti-
: tutions, it is creating a ‘continuum of correctional 'programs from the’ :
» maximm and medium security iastitutions £o minimum security facilities,
forestry camps, pre-release centers and half-way centers phd Shirley .
» . and "‘Bosten State Hospital and has u.,ed purchase-of-semce i‘nnds to - -
. start three halfv»ay houses. " . . , ,

The Dcpartmnn* of Public. Health comn.nues to operate 7 hospitals. o .
However it will.be reviewing each hospital's -objectives, services oo,
rendered and staf{ing required, pauent-stai‘f ratio, etc., in view - o
*  .of the fact that as nursing home beds and commmity'capacities in- ’ .
crease, Teversbeds will be required for the typs of patient now t.
peing served, a _ o N
The Department of Mental Health continues its commitment to , y
nrondc. comprehensive communiiy-based mental-health services. As a. \
“ . result the rumber of patients in sbate hospitals from 1967 to 1973 I o
- *  bes dsclined from 14,500 to 7,170. Community services on the other N v
hand, nas almost tripled in the same time period. . L e

¢ Emphasis in treatment of ‘the institulionalized has- obviously - ' K
shifted from custodial supervision to rehabilitation and re:mtegra- .-
tion ihto the commmity. However, there will always have tc be o

¢ _ some institutions for those who cannot become part of the larger .
- . seciety. ) .
‘o - The, greatest need is still for full-time trained librarians and

} estab.xshed library, budgets. Both of these needs, and others, were
. defined in the 1967 Arthur D. Little Stud; of State ‘Institutional
- : Libraries bul few of the recomendatz.&ns formulated by ‘the study have
“been’ a‘chieved. ‘

’ . . .. L




: Book collections vary in quality with the majority consisting of
worn, joutdated, inappropriate donations. The collections which are.
relatively good will deteriorate as the years pass with no replacements .
bega_ggg,gt_the.lack«of—a—continui{xg library budget .. Most” institutions
need .complete reference and non-fiction core collections.. Few institu=

< "tions have :foreign language high-interest low vocabulary large print :
boaks and none has them in sufficient number.. A1l institutional .ibraries
lare de*‘zc:.ent’ in non~print materials and special’ equipment. :Lack or inap-
. propriateness of print and ncn-print materials precludes the possibility,
of effgctive rehabilitative library programs within the institutions and

keeps them from being ghe. combination public/school/ recreational libraries’

they should de.

- v
o
[}

~ Pubhc libraries have begun to’'play a role in service to institu-
i tions. This avénue must be supported and enla:ged both because of the

sitions “and Iibrary operating budgets and because many persons who in
the _past, “have been institutionalized are now becoming comuxuty resi-
dentS. : W

L
. .

Current planning nal.x.s for progec s which’ w111 z.mprove existlng '
hbrary serv&cea Wik the institutions, est.ablishment of new ‘services,
experimenting with “alternative programs, providing more extenswe publi-

e city, greater use of out51de libraries.

-

ImproVement Q,f instit.utlonal library services is slow but not
ssible. Progressive and ‘realistic programs,, supported by legislat*on,
‘ mter-departmental cocperation and an :mi‘ormed and aware citizenry could
bring aoqg;g desired *'esults. e

- Objectives of Library Services 1o the Instz.tutmnallzed'

~
- L

. 1. Fund projects to establ'lsh dibraries withir those institus
°  tions which-have a resident population of 100-or more and.
) which give evidence of.st and administrative "uppnrt via
. * the provision of ‘a budget for staff apd\matema.l.s. g N

. 2. Fund progects to :uzmrove ex.stmg facilities, i.e., t‘acﬁ!ht:.as “
in which there is a staff member assigned to-the library, a*
library -budget, and®’evidence of administrative and staff sup=: .,
port. All other things heing equal, priority.will be given to o

- . institutions serving the. greatest number of persons. ‘

3.' Fund progects when feasible, wh:.ch mclude contracting with.”

outs:.de agencies,. e.g., libraries, for services and/or personnel. -

- visory position in library services at departmental level,

Le Emcourage eligible departments to establish and fund one super-\

* 5, Encourage superintendents of institutions which have a resi~
, dent popilation of. 100 or more 9stabllsh one posit;,on for
a Yrained librarian within the Sktitution. -

- ‘ .

s

e

'inability of state institutions to est'ablz.sh professional library po- i

—

" gl




10.

11,

~ - ®

Fund one consultant position to develop and coordinate program
at State Labrazy Agency. .

Traln staff inmates-and residents and recrult and train v0¢un~
teers in basic library technlques. Study the feasibility of
using new andio-visual téchniques, e.g., video tape, film loops,
etc., to provide training courses for library aides, para-
professionals, ete. :

. .
Fund projects which will.make available such services as
inter~library loan and deposit collections ard such materials
as films to institutions with resident populations of less
than 100 and for the newly established halfwa; houses and

~~mmwun1ty centers.

Prow ide apnroprlate legal research materials to correctional
institutions for the use of inmates. Inmates and staff{ to be
trained in methods of legal research and bibliography.

N . > N
Appoint commattee to develop standards for institutional li-
brary services more suited to institutions within the State
than are national standards so that implementation will be
possible withir q five years.. .

Publicize the needs of institutjonal libraries to local com-
manities, other libraries, leg151 tors, public and private
social ageacies.

‘o
L‘\
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. 9 ORGANIZATIONAL CHART FOR INSTITUTIONAL LIBRARY SERVICES
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." Library Services to the Physically Handicapped

The total rumber of physically handicapped in Massachusetts is not known.
Based on national .estimates, it is’assumed to be in excess of 60,000. The one
reasonably accurate statistic available is the number of persons registered
as blind, As of December 31, 1970, the figure was 11,193. The Massachusetts
Commission for the Blind wh:.ch -collects and analyzes statlstlcs on blimdness
indicates that there has been a constant increase in the number of blind over
the past 18 years due to the increasing span of life. In the meantime the
number of blind in other age groups has decreased in proportlon to overa.ll
population.

— wibrary services to the nandlcapped are currently being prov:.ded by
seve;'al agencies, none of which has library services to the handicapped as
its major goal. Actually emphasis should be placed on the words l:.brary
services not handicapped and the handicapped should be able to receive as
many as possible of thé services which: they need from the same ssurces as.
other patrons whether this ke in .2 public, school, academic or special lie
trary. Because the materials they need.are. often unique there needs to be
a special effort to organize chanriels and resources to backup the requests
which cannot be readily fillled in the regular libraries. This could be”
referred L0 as an J.nte*'hbrary loan system. However this would differ from

" regular interlibrary loan in that it could well mean that the redquired book
‘would need to be transcribed into Braille or onto a tallq.ng book. An agency
needs to be found +o handle this kind of relerral. :

Because many hand_.canped pe*sons are 1solated emphasis should be
placed on coordinating library programs with the agencies providing other
services for them. These agencies can be used to introduce their clients
to library services and recommend ways.in which library services can be
improved.

Objectives of the Program for t‘le Physically Handicapped are:

1. r“o redef__ne and c"arli‘v the roles of varicus agencies in
carrying out the ,horarv program for the physically handi-~
capped: e.g., Perkins School for the Blind, Mass. Commission
for the Blind, Mass. Bureau of Library Extensmn, Regmna}.

*  Public L...b*'ary Systems, mum.c:.pal public libraries.

Curf'ex.tﬁy, Perkins School and Mass. Commission for the Blind
officially handle the Library of Congress program with parti-
ck¥pation by the Regional System Libraries and interested

© public libraries while the Mass. Bureau of Iibrary Extension

- and Regional System Libraries and interested municipal 1i-
brarie$§ are.providing the service under the,Library Services
and Construction Act. The roles among these agencies have
been undergoing a slow cnange and need to be redefined with -
the expectation that moré services will be provided by the
publ:Lc library sector than are currently available.

'

2. To provide an effective state-wide pv'ogram of information and
education in order to achieve a much greater understanding
and utiiization of library services on the part of hancicapped

; persons and the individuals and organizations who serve them,

) ~2f
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Efforts to publicize the library services have been primarily geared
to public libraries to alert them to their responsibilities and-to-
inform them of the present sources of materials for the handicapped.
Jlimited efforts- 'have been made to alert the handicapped and the agen-
cies serving them to available services.

To provide via the regional systems the specialized materials and °
equipment needed to assist public libraries to make available to
the. handicapped in so far as possible the full range of library
services 2vailable to other patrons.

Efforts have included purchase of large~print materials and, some
magnifying lenses. There is a continuing need for these items.
Additional types of specialized equipment are needed to illustrate
what is availablé and to begin to provide for handicapped.

Provide grants to selected public libraries for the extension of
services to the handicapped based on present resources, staff
capabilities, and areas-with-great need.

To provide a sound system for financing library services which in-
sures that ¢ontinuing adequate support for the program will be
provided which permits the participating agencies to plan for change
and imprcvement in services.

To precvide for training of librarians to rike them more proficient
in working with-the handicapped.
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Sources of Library Services to the Handicapped

©

Mass‘. Bureau of Library
Extension

3

Perkins School’

Admin. LSCA
Program for Handlcapped

3
Regional P.L.
Systems,

LC & LSCA
programs

-~

/

19
municipal public
libraries -

LC & LSCA
programs

ur

¢ LC Regional L1brary
Talld.ng Books -

Handicapped [ >
Persons

Mass. Commission
for Blind .

ILC Program

Talking book machine
Social Services
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Library Services to Older Adults

4

Ten percent of the population in Massachusetts is age 65 or over, These
persons need the full range. of library services ‘available to all patrops. This
includes facilitating the use of libraries.through improved library design -and
the scheduling of programs designed to meet their special needs and interesis at
times and places convenient for them. In addition, they need 1arge print books,
audio-visual materials and’ equipment, home delivery service, and service in
nursing homes.,

The older citizen should be included in the planning process when design-
ing special services and programs for their age ‘group. ILibrarians should also
coordinate their activities with other agencies and groups concerned with the
needs and problems of the older adultss
Few 11brar1es are prov1d1ng sustained, well-organized programs and services
for older adults in comparison to the programs and services for children. There
are a number of reasons for this:

1. Lack of demand for service by older citizens
a, some have never developed an inierest in reading
b. vision problems limit their ability to read
g c. willingness to accept library as is.and not make demands
upon it, N

2. Service to children fills all available staft time.

3. Librarians are not aware of the kinds of services and programs
that appeal to older adults.

Cbjectives of library service to older adults:
>

l. To provide via the regional systems and local public Jibraries

" the specialized.materials, -e.g. large~print and audio-visual
which have appeal to older adults,

2. To provide for training of librarians to make them more'proficient
in working with older adults.

3. To provide an effective state-wide program of information and
education in order to achieve a much greater understanding and
utilization of library services on the part of older citizens
and the individuals and organizations who serve them.

L.  To coordinate library activities with agencies providing other
services to older adults.

-
.
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Improved Services to0 Older Adults
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. Library Services to the Unemployed ahd Low Income

o

- - ~ Massachusetts has a substantial number of low income and unemployed persons.
Many of the low income and unemployed fall into the classes of unskilled and-
semi-skilled laborers whose jobs have become obsolete because of technological
developments. Another group of unemployed are the highly trained professional
workers who have become unemployed because changing netional priorities have
made their very specific highly technical training obsolete. The highly trained
in many instances require only limited retraining to again have marketable skiils;
the semi-skilled and unskilled generally vrequire much more training. In some
instances, they require basic reading and writing skills. For the highly trained,
there is a need for such materials as teclmical books, career information in-
cluding the preparation of resumes, training films. For the poorly educated,
\ there is a need for equipment such as teaching machines, career information in
simple English, and how-to-do-it books.

. There is a need to_coordinate programs and seek the advice and planning Tl
assistance of the Employment Security Agéncy and other community agencies in-
volved in career preparation or g}acement. . .

Objectives of library servxee to low income and unemployed-

i.: To provide for tralnlng of librarians to make them more proficient - ,
in working with the low income.

2. To provide job opportunities in libraries for members of the'low
income groups.

3.. To relocate service outlets when necessary to bring library service
within easy physical access to the iow income.

L. To provide a variety of media in programs of service designed to
serve the low income, 3

5. To establish local adv1sory groups for consultatlon concerning
the organlzatlon of service units and the development of programs

of service relating to their areas of the commmity.
AN




. Library Services to Limited and Non-English Speaking Residents

.' )
Massachusetts ranks s.vemn in the number of aliens in the population for
states within the United States. Many of these aliens are from non-English
speaking countries. In addition their customs and mores are often quite different
from those of the United States. They need to be made aware of the customs of
their new land while retaining pride in the customs of their homeland. They need
assistance in learning the English language. A specially equipped library can
serve as a refuge where immigrants and newcomers of all ages will feel at home.
It can be a haven Within which attempts to venture in the stream of American life
may be planned and begun in a friendly undeérstanding atmosphere. Encouragement
and the incentive to step outside into the American world can be quietly per-
sistent, couched in terms:they understand.

Objectives of library service to limited and’ non-English speaking:

1. Provide for pilot projects in commnities with a high proportion
of immigrants if the library staff and community have the ability
to inagurate and sustain a specialized service.
a. Ability to locate and purchase foreign language materials
on the proper level. e "
b. Knowledge of suitable audio~visual materials.
c. Ability to locate and train staff from the community to
be served. :

2. Provide via'the Boston Public Library and regional sxg@ems a supply of
popular foreign language materials for loan to local public libraries
when the number of foreign speak@ng/reading residents justify it.

3. To provide training opportunities for librariaﬁé to make them more
proficient in working with non-English speaking. .

~
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’ \ ‘ Library Services to Non-Users in General }-
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~ * The neqd for aSSz?ance in 1dent1fymg non-users in. their individual * .
! communities has beer( expressed by both librarians "and trustees. The Bureau
. of Library EXtension will develop a packet of materials which “will be avail=
> able to local librarians who want to conduct self-surveys. Through the N
use of questionnaires, interviews, etc. it should be possible for librariars
o to survey their commnities, ~den’c,n.f '\n-users and ascertain which non ‘
S users desire hb}'ary service ard the kinds of service they des:.re. .
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Development of Personnel

2

On-going program to strengthen personnel resources of libraries in the Common-
wealth to better serve users. Mandated responsibilities for state agency include
public libraries and school libraries with the concept of cooperation and coordina-
tion of. library resources extending thls responsibility to academic and special lib-
raries. (Coapter 7614 General Laws of the’ Commonwealth of Massachusetts)

___ The'state a.t?ency needs to be strengthened through additional professional/
speqialist 'staff and support staff, and the implementation of a continuing education
program for professional staff.

L)

Fiscal “76

Design and begin implementation of a continuing education/sﬁaff developinent program
for agency staff emphasizing both development of new and mfinement of existing
staff strengths in such areas as administration and problem solving, systems aware-
ness, program development and library skills.

Continue workshop activities sponsored by the state agency, regional public library
syste‘*ls, and/or other agencies until coordinated contmuing education program.lis
designed. .

Provide a fellowshlp program to recruit minorities for professional library
positions.

Revise and expand existing personnel standards for reglional public library systems
and introduce personnel standards for sub-regicnal public library systems, present-
ing recamendations for action to Board of Library Commissioners. )

Revise and expand existing personnel sténda:tis for eliglbilit;y for direct state
.ald grants and prepare recommendations for action by Board of Library Commissioners.

Develop ninimum personnel standards for school library media programs and media
centers In state and county institutions in relation to eligibility for state fund~
ing under' Chapter 764. :

Review present permisslive certification law as to feasibility of 1ntmducing

mandatory legislation. »
. , \ .

Fiscal '77 .
Evaluate and continue implementation of continuing education/staff development
program for agency staff. Broaden participation in selected areas to include
public, scheol, academic and special librarians.

Evaluate fellowship program to recruit minorities.
Implement recommendations relative to personnel standands for regional and sub-
regional public library systems.

Implement reconmendations relative to revised personnel standards for eligibility
for direct state aid grants.

»
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Fiscal '77" (cont.) -
¢ ’ .
. Irplerent recormendations relative $o minimum persennel standards for school Iib-
' rary rmedlz centers and media centers in county and state institutions.

L':p‘*?»:—rﬂ.nnt recomerdations relative to present certification law.
L4
flscal '7%

Evaiuate perscrnel resources in relation to statewide needs and National Program
requirements.

. Fvaluate effectiveness of cortiniulng education/staff developm:nt program in relation.
to improved effectiversss of state agiency and improved quality of service from re-

) Flonal and sutrerfonal system libraries. ieadquarters libraries staffs, staffs of

. memder 1llbraries and state agency staff to participate in on~-going evaluation.

Evaluate effactiveness of rersonnel standads in improving quality of service from
reglonal and surrerfonal litraries. leadquarters 1ibrary staffs, staffs of member
. lbreries and state avency staff to participate in evaluation.

. . 3 ~
Fiscal 79

Evaluate effectivencrs of continuine educsation/staff develioprent program in relation
. to improved gquality of service from individual livraries.

Revise desisn of continuing education/staff development program in respense to
statewrlde reeds and national program requirements.

Evalnate rersomnel stailards for schocl library media centers and media centers in
4+

county arrl state institutions.

.Fscal *8%
Irplement reviged continuing education/staff development oro 7ran.

Evaluate ~ffectiveness of revised and wxanded personnel standards for eligibility
for direct state aid.

ERIC

Aruitoxt provided by Eic:
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1976

Design and implement
continuing education/
staff development

program

Continue workshop
activities

Provide mindrity
fellowships

Fevise and expand
personnel’ standards

for regions; establish
standards for subreglons

Revise and expand
personnel standards
for elimibility for
state aid

Develop personnel stan- -

dards for school library
media programs and media
centers in county and
state instltutions

Review certification
law

A\

1977

Evaluate and continue
implementation of con-
tinuing education/staff
development program.
Broaden to include public,

Development of Resources

1978

Evaluate program in
terms of improved
quallty of service
(state agency, reglon-~
al and subregional

schiool, academic & special 1libraries

libraries

Evaluate fellowship
program

Inplement
recommendations

*

Inplement
recommendations

Implement
recommendations

Inplement
reccmmendations

Evaluate program in
terms of luproved
quallty of service

1979 1980
Evaluate program

in terms of improved

quality of service

from individual

H»cumu.mmm

Evaluate in terms

of quality of

. service

Evaluate ..»35 terms
of quality of
service

!
o
=
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Development of Resources

A1l libraries have a requirement for adequate and comprehensive collections

of materials including bocks, films, recordings, cassettes, microforms, filmstrips,
talking bookS and all other media and the equipment needed for full use of these
materials. Tt is Important to identify resources currently available by inven-
torying unique collecticns, special materials and delineating known lacks, Equally
important is a definition of responsibility for resource development at state,
system, regional and local lével in order to provide a coordinated program. The
development of multi-media resources in public libraries.will be evaluated by com- .

paring statistics on kinds of materials and amounts experded as reported on annual
statistical reports. :

Mscal '76

Expand center for examination, testing and display of media and equipment to be
- avallable to all typés of libraries. .

Adopt LIBGIS reporting form as public 1ibrary annual report form te facilitate
quantitative comparison of Massachusetts resources with national and regional
resources,

Design instruments and procedures for qualitative evaluation of local resources
based on basic lists of materials and equipment needs.

Make recommendations regarding reglonal and sub-regional public library systems
resources, based on FY ‘75 surveys.

Fiseal '77

Make recommendations regarding quantitative improvement of local resources based
on statewlde, regional (multi-state) and national camparisons.

s
Begin-qualitative evaluation of local resources.

Fiscal '78 : B

Continue quantitative evaluations based on current statistics.
Complete qualitative evaluation of local resources.

Define responsibilities for resources (media and print) development at state,
system, subregional and local levels through the fcllowing:

Coordinated aéquisition program
tatewlde acquisition policy




Fiscal '79
Continue quantitative evaluations based on current statistiecs.

Review materials expenditure requirements for eligibility for direct state
ald grants, recommending appropriate action to Board of Library Commissicners.

ﬁevelcp appropriate bibliographic tools, compatible with National Program re-
quirements and standards, to facilitate statewlde identification and access.

Investigate feasibility qf‘ machine-based statewlde union catalog.

. FMiscal '80 - -

Continue- quantitative evaluations based on current statistics.

[

Make provision for basic bibliograprical tools in public librardes and other
types of libraries involved in the statewide network.

Implement recormendaticns pertaining to statewide union catalog.

Implement decisions of Board of Library Conmissioners on mterials expenditure
for eligibility requirements for direct state ald.

t




1976

Expand center for
examination, testing
and display of media
and equipment

Adopt LIBGIS
reporting form

Design qualitative
evaluation of
Tesources

Recommendations
regarding reglonal
and sub-reglonal
resources

1977

Evaluate center

Development of Resources

1978 1979

1980

Begin qualitative
evaluation

on~-going quantitative evaluation

Complete qualitative
Make recommendations

_
“
i

Define responsibilities

at state, system, subregional,
and local levels through
statewide acquisition policy
and coordinited program

Develop bibliographic
tools

Investigate feasibility
of machine~based
union catalog

Review resource re-
quirements - state ald

Distribute biblio-
graphic tools

Implement
recommendations

Implement
recomnmendations




!

Development of Access and Referral Systems

No one library is in a position to provide through its own resources and ser-
vices all the books, média and Information necessary to meet user neeas. Under the
terms of the Comprehensive Library Media Services Act, enacted during fiscil 1975,
the Massachusetts Board of Library Commissloners has r'esponsibility for the, "develop-
ment of cooperation and coordination” among library media centers of all. types for
the purpose of providing physical and/or bibliographlic access to knowledge resources
for all residents of the Commorwealth, regardless of their geographic location, social
condition or economlc status.

<

Specific action plans will evolve as a result of the statewlde conference on
interlibrary cooperation (FY 1976) and statewide planning for National Program parti-
cipation (FY 1977 and 1978) and will be incorporated into future Long-Range Programs.

Fizcal '76

Hold statewide conference on interlibrary cooperation. Develop action plans for
resource sharing recomendations approved by Board of ‘Library Commlssioners. -

Inventory sqrvices offered by existing consortia.

Continue phascd impl ementation of reciprocal borrowing mendate (Chapter 78,
Section 19B, General Laws of the Commonwealth of Massachusetts).

Implement recommendations .of FY 1975 survey of services offered by regional
and sub-regional libraries of public library systems.

Fiscal 'T7

Implement action plans for resource sharing recommendations approved by Board
of Library Comnissioners.

Participate in state level planning conference to provide input to White House
Conference on Library and Inforfnration Services.

Continue phase-in of reciprocal t ~owing.

Fiscal '78 ' .
Continue implementation of action plans for resource sharing. '

Participate in White House Conference on Library and Information Services.

-]
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‘Fiscal '79 . " .

Review and revise resource sharing priorities in consideration of White Housé

Conference recommendations and National Program requirements. Develop appropriate
action plans. . : .

\

Conpletéfphase-in- of reciprocal borrowing.

Fiscal '80

<

Implement action plans reflecting new priorities for resource sharing develop-
ment activities.

(Evaluate impact of statewide implementation of reciprocal borrowing mandate.




Inventory existing
consortia

Y

Continue implemen-—
tation of reciprocal
. borrowing, meamnm.

Implenment recom-
mendations .of FY 75
regional survey .

“

19772

Implement approved

recommendations.

Continue
Implementation

A

Participate in

state level plan- .

ning for White
House Conference

1978

Continue Imple-
mentation.

QOSnHBpM/
Implementation

—

<

Participate in
White House
Conference

e

1979

‘Revise
Priorities

Contlnue
Implementation

~ ‘..A-I
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1980

Liplement
action plans
reflecting
new priorities

Evaluate im-
pact of state-
wide recipro-
cal borrowing

0
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!
Public Relations and Information Program

)

Iibraries of all types need a public relations and information progran to
inform patrons and potential patrons of the recources, services, and programs
available. In order to be most effective, the various public relations programs
should be coordinated into an.overall state-wide program. ]

Figcal 76 ' ‘

Improve newsletters currently issued by state agency. Enlarge mailing list
to include special and academic librarians.,

Fund piibt projects in the field of TV, radio, Cable TV, etc.

Encourage regional systems to include public‘relations appropriations in
bud get . - .
Sponsor or promote publication of appropriate brochures, posters, leaflets,
video tapes, etc. .

l\\\\Fiscal 7 ’
|

. Continue to implement appropriate activities re application of TV, radio,
~ Cable TV, etC. 4 2

°

Evaluate effectiveness of public relations program, modify wherz necessary.
. {
3. Gontinue publication of appropriate printed materials.

\
Fiscal '78

1. Implémgnt on~-going program.

Fiscal '79
1, Reevaluaté; modify and expand ﬁublic relations program through cooperation
and sharing of information among various types of libraries.

Fiscal '80 ’

1. Coordinated pubiic relations program among all types of libraries with
interchange of ideas, services and people.




1976 .

Improye newsletters

currently issued by

state agency, expand
"distribution

encourage regional
. systems to include

public relations
approprisations in
- budget

‘fund pilot projects
in electronic com~
munications field

publish appropriate
brochures, etc.

~

> pas

.~
.

.

1977 -

«W<mwcw¢w effectiveness

a

of program

Continue publication
of appropriate
materials Lo

Continue implemen-—
tation of electronic

* communications pro-

Jects.

.

1978

-« - N

-

. Public wmmwﬁwosm and Information Program

N

" Implement on-going -

program .

1

.

]

11979 1980

™y
Reevaluate, modify
and expand program

Coordinated pro-
gram ‘among all
types of libraries

Yo
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) Congtruction Program -
Objectlves in the adm:.m.ster:mg of the public llbrary construct:.on are as follows-
Yo ° .
. 1.7 16 develop adeguat’e phys:.cal rac:.l:.t:.es to atta:Ln, across the state,
a falr, otandardlzed level or public llbrary serv1be.,
24 To develop adequate phy51cal fac:.l:.t:.es!for hbra.mes of all sizes >
" in urban gnd rural areas,’ emphas:.mng the need to improve facilities
_ . esnec;allyan areas where there ‘aré groups of disadvantaged culturally
- deprived .c:.t:.zens not now .served ac{equat.ely by a publlc llbl ary.
. - 3+ To develop strong regional public library systems and the centers
IR rel';ted theretd. - . !
v . 7
’ L. To develop appropriate physical facilities m’\order to meet the
continuing education needs of every mdindual munlcipallty and
- those of regional _system centers. N P
P 5. To provide stat ionary l%.bréry outlets in those cultdrally disadvantaged
. municipal argas presently unlserved. ' N
&
6. To cbordinate the development of modern l:.b"ary facilitiesd w:.th the ‘
development of- strong hbrary services programs. . \

. Vithin each fiscal year it shall be the policy to ident:.fy and fund in compliance
with the pr:.or:.t:.es listed below those programs wh:.ch are in preliminary planning

stages: * - ,
T PRIORITY I Lot ;o o . ’
. . \
f . . Physical facilities in local‘>nm1c1p§l library systems, wh:.ch serve as \
headquarters’ llbrarles, regional or <ub-regional centers m the" three
State aided regiodnal public library systems. 4 . .
L] ~ , . -'(
. ! : \

I’hys:.ca.l faen\htles for”’ central llbrary bulldzngs in those municipal-
. ities which are participating in both the direct State-aid grant pro-
P ) gram and. the regional public library sysbems programs. Withim this
objective-special c,ons:.deratlon will be given those libraries which: . .
are large enough"to have ‘substantial book collections, a trained staff

- . gnd a budget sufficient to extend free :cader and reference servicss — -
. .ﬁeyond ~its loca.l tax:mg hmts. . : < . -
PR.LORITY 111, - - . - ' e
L o -~ e

Physlca.l rac:\.lltles for comrmm:.tles where publlc J.:Lbrary services to-
o haye been temporarily’ infierrupted due to c:chumstances beyond the
o . mum_c:.pa.lity s control.. . e

. - o
J
’ <. ' .

‘. PRIOVITY o S C o

. ~e ’
. \ -~

. Lo Phys:.cal rac1ht1es ‘for Branch programs with a lochl publlc llbrary
System sem.rrg a popﬁlatnon of- 50,000 or more. W§ithin this prJor:Ltv

-

v
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>

. - I -
‘preference will be g1;;> construction in areas of 'under~
pr1v1leged economically and culturally ‘deprived Feighborhoods
. in large urban and/or model cities areas. | *

* ES

Within each of these prmorities special con51derat10n w1ll be given projects

in areas with large.economically and/oz culturally depr1 ed populatlons. »
A

Program will be evaluated in 11ne with ‘the- fol;owl?g standards. - .

1. Minimum Standerds for Public Library Systems 1966
Chicago: American Library Associdtion, 196?.
© o2, - o "__Cost Supplement, ‘e
Jlatest edition. ' '
3. Interim Standards for Small Publ;c Librar1e5° Guldelin\i
Joward Achieving the Goals, of Public Library Serv1ce
., Chicago: AL4, Public Library. Asgoczation, 1942,

‘4. Wheeler, Joseph L. Small Labrary Bujldinp. Small Libraries *
Project, Pamphlet No. 13 Chicago: ALA, Public Library -, P
Assoclatlon, 1902.‘ . :

e T - ] .

5. Areas Trehds in Fmployment and Unemployment. ‘
Washington, D.C.: U/S.-Department of Labor, Manpower
g Administration, August, 1974. .
Finding: Aim to seek adequate funding to encourage the. development and -

s

funding of approximately five to ten proaects each year..
Funding to be accomplished with the use of both State and
Federal monies commencing in flscal year 1976.

25%- Federal funding

25% State funding

50% Local funding
Prior to 1976 only local and Federal monies will be avallable

. to fund projects. . '
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Program for the Institutionalized

2

Fiscal 1976 ' ' Cooa

1. Administer grants for developing resources designed to meet national
standards in those institutions where staff has taken direct respon-
sibility for promoting library services.

y
2. Formulate a comprehensive plan for the development and impIementation
of library services in all state institutions.

3. Fund at least three model libraries in the Depts. of Mental and
Public Health in hopes of stimulating 3ntzrest for library develop-
ment among administrators of other institutions. .

L. Promote inter-departmental communication on 11bf§ry services by
initiating seml-annual librarians mestings and functioning as a
facilitators

Yy

5. Develop a publicity program to increase awareness of the benefits
of library service and strengihen the support for state funding T
of institutional libraries.

6. Develop state standards for instituiional libraries.

- Piscal 177 /

11 Evaluate projects uridertaken in Flécal '76. Evaluate by statistics
of use, questionnaires and interviews with staffs of institutions
and 1nmates/pat1ents Jusing services and by comparing service with
applicable standards.

2. , Report findings to Advisory Ccuncil and ask for reactions and suggestions.

3. Implement alternative programs such as service by cutside agencies
*if necessary.
\ , .

L @xpaﬁd projects which have proved most successful, e.g. establishment
of library, improvement of .existing facilities, publicity, etc.

Fiscal '78

i. Ewvaluate Fjscal 177 program and re—define priorities if necessary.

2. En ourage Uubllc and private sccial agencies to become more involved
in ﬂnstltutlonal ;1brary programs.. . A

3. Expgpd volunteer program. . . .

\




Fiscal '79

1. Evaluate Fiscal *'78 program.
2. Expand publicity and public relations program.

3. Conduct a survey on implementation of State standards- within institutions.

-

~

L»;. Modify program and use alternative prbgrams\ if necessary.
Fiscal,*80
{

1. Evaluate Fiscal '79 program.

¢

2. Make an overall study of the previous four years programs and determine
, what improvements have been made in institutional library services and

L vhich projects were most successful. lave Advisory Council assist in "
evaluation.

3. Initiate new programs or continue with successful ones after study and
. evaluaticn have been made.

o e = A




Fiscal
1.

2.

3.

Le

5

Fiscal

1.

Program for the Physically Handicapped

76
Continue to fund position at state level to coordinate program.

Continue to provide grants to regional public library systems to enablé them
to plan and coordinate services to the handicapped within their systes and to
purchase the necessary materials and equipment.

Criteria )

a. Plan to reach at least 500 persons. . f

b. Assign personnel at least half-time to work on program.

c. Provide for the purchase of appropriate materials and equipment.

d. Provide a plan for the distribution of materials and equipment
(e.g. matching grants to local libraries).

e. Provide a plan to promote present services and to idemtify needed
services.

f. Coordinate program with other agencies serving the handicapped.

g. Indicate willingness to write reports and participate in evaluation
of program.

Make grants to selected public libraries.
Criteria

a. Possibility of serving at least 1CO persons.

b. Personnel available capable of developlng service.

c. Coordinate program with other agencies serving handicapped.

d. Willingness to write reports and participate in evaluation of program.

Sstablish a committee of librarians and representatives of agencies actively
engaged in extending services to the handicapped to evaluate current services
and recommend desirable changes.

Conduci in-service training programs for local librarians.

Plan a public relations prograim.

i

Evaluate activities conducted in '76. Evaluate by statistics of use,

reader questionnaires, interviews with staff members cf other agencies
serving handicapped.

Modify preéfam if necessary.

Report findings of library committee.

Implement pubiic relations program.

"8

Evaluate activities conducted in '77. ) -

If needed, expand services available to handicapped.

- 54 - i"‘},}
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3. Initiate programs using volunteers.

L. Implement findingé of Committee which may require legislative changes in
law.

5.‘-Continue public relations, program.
~ Fiscal *79
1. Evaluate program.

2. Modify and expand program if needed, e.g. new materials and equipment may
be available. :

Fiscal *80

1. Program for physically handicapped should be accpeted as on-going regular
public library service, and should include most eligible persons desirous
- of service. However, there will be a contimuing regquirement for additional
funds for expensive equipment and supplies.

- 55 - |




Program for Older Adults

Fiscal '76

1. Coordinate program with other stata agencies serving the elderly.
2. Provide grants to public libraries ) i
Criteria
a. Plans for serving at least 500 elderly non-library users.
b. Personnel available capable of developing service.
c. Coordinate program with other agencies serving the elderly.
d. Willingness to write reports and participate in evaluation of program. T
3. Plan and/or promote in-service training programs for local librarians.
L. Plan a public relations program.
Fiscal '77

1. Eyaluate activities conductéd‘in 176 by statistics of use and user survey.
> - 2+ Expand program, modify if necessafy.
3. Implement public relations pfoéram.

L. Survey need for recruiting librarians with appropriate training, tap federal
programs for training funds if survey justifies need. -

Fiscal '78

i. Evaluate activities couducfed in '77.

2. . Expand program, modify if necessary.

3. Recruit additional librarians if needed.

L. Continue public relations program.
Fiscal '79

1., Evaluate activities conducted in '78.

2. Expand prograﬂ, modify if necessary.
Fiscal '80 '

. 1, E;aluate activities conductgd in '79.

2. Conduct a statewide survey of older adults, Repbrt findings to librarians.
Modify program as needed. ’

. Y7
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Program for Unemployed and Low Income

Fiscal '76 .-
1. Continue to make grants available to eligible nunicipal public libraries.
: Criteria

a. Pwojgcts must be of an "outreach" nature aimed at meeting the foliowing
objectives: -

1., Provide a variety of media in programs of service to low income.
. 2. Provide a service outlet within easy physical access to the
: lcw income.

3. Establish advisory groups of persons to be served for consul-

- tation concerning organization and development of programs of
service relating to their areas of the commmity.

L. Willingness to write reports and participate in evalusation of

Programe.

N
. Project must be coordinated with other agencies serving Lhe low income.
2. Plan, promote and/br conduct in~service training program for public librarians.

Fiscal '77

t L 3
1. Evaluate activities conducted in '75 by statistics of use, interviews of area
residents, questionnaires, and written reports.

2. Report findings to Advisory Council and ask for reactions and suggestions.

3« 1Include recruitment of low~income individuals in preparing position paper on
library personnel recruitment.

L. Contimue to fund programs.to serve low income; modify criteria as needed.
Fiscal '78

1. Evaluate activities. conducted in ‘77,

2. Continue to fund programs to serve low income; modify criteria as needed.
Fiscal '79

* 1. Ewvaluate activiiies conducted in '73 >

v 2. Contirue to fund programs to serve low income; modify criteria as needed.




'80

-

Evaluate activities conducted in '79

-

Continue to fund programs to serve low income; modify criteria as needed.




rJ

-

Fiscal

1.

2.

Fiscal

1.

2.
Fiscgl
1.

2.

Programs for Limited English Speaking and Non-English Speaking Residents

v76

Continue to provide a grant to the library of last recourse to enable it to
expand its popular foreign language collection for state~wide use.

Provide grants to public libraries. Priority will- be§g1ven to those commn-
ities which qualify because of the number of limited or non-Engllsh speaking
persons residing there.

\ ' ]

Criteria T -
Qrareraa I :

_‘#Etﬂwﬁg;sibility of serving at least 3,000 limited or non-English épeaking.

b, Staff with ability to locate and purchase suitable foreign language
materials.

c. Ability to locate and train staff from communlty to be served.

d. Wllllngness to write reports and participate in evaluation of program.

Continue to provide grante . the regional systems for the purchase of foreign
language materials when the number of foreign speaklng/feadlng residents
Justify it. . )

!
Plan, promote and/or prov1de training opportunities for librarians to make
them more proficient in working with non-English speaking.

‘77 . x4

Evaluate activities conducted in '76 by statistics of use, reader question-~
naires, interviews with residents of community area served.

Contlnue to make grants to selected public libraries; modlfy criteria if
needed .

*

'78

B

Evaluate policies and criteria based on information concerning individual
community projects. -

Modify program if necessary. - a

79

Evaluate activities conducted in *'78

Modify program if necessary.

<
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£3




Fiscal '80 ,
1. Evaluate activities conducted in '79.
2. Modify program if necessary.
. )
a - ‘ " B
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/ ) FUTURE DIRECTIONS 5
| T —

.- - 1
“ This long-range program has high-lighted needs of library users which are

not being met adequately by services currently available. To more adequately

develop servicer and inaugurate new programs, additional fundlng is necessary.
, Most of this additional funding will need to be sought at the state and federal
\ levels. Recognizing this need, the Board of Library Commissioners filed legis-
\ lation to expand the concept of state aid to libraries. Chapter 764 of the
\‘ Acts of 1974 was signed into law on August 8, 1974. The Board must now request '
. that additional state aid funds be approprlated annually for the following pur-~
poses:

A ~

1. School Library Service To provide a program of direct state aid

grants to municipalities for the establishment and/or further

development of school libraries or instructional media centers.

2. State and County Institutional Library Service To encourage the
establishment and/or 1mprovementsuz/11brary service in state and
county institutions, provide consultative service and in-service
training, and develop a centralizéd loan collection available as
a supplement to the collections within the various institutions.

& 3. Interlibrary Cooperation To plan, coordinate, and assist by
grants the cooperation and irteraction of all types of libraries -

—_ public, school, academic and special. To provide pilot demon-
strations and to coordinate resource-building activities leading
.to total bibliographic access of materlals.

L. Service to the Disadvantaged To supplement efforts of local,
regional, and special libraries in serving pockets of dlsadvan-
taged and culturally deprived by consultative service, technical
assistancé and special purpose grants.

, 5. Service to the Fhysic alli_handicggped To supplement efforts of
, local, reglonal and special libraries in serving the physically-
handlcappgd by’ consultative service, technical assistance and

special purpose grants. \

\

6. Library Construction To:encourage and assist local municipal— .
ities in.the construction of new buildings or the ekg;gsipn or

alteration of existing buildings. Any ‘appropriation made for
this.purpose to be held in a revolvingcgr carry-over fund.

7. Research and Develgpment‘ To provide funds in order to conduct
the necessary research, development and evaluation of new tech-
‘ nology as it applies to libraries e.g. cable tv, computer appll-
cations, etc.

-
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' . ' FY '1975 Activities .

-

The Comprehensive -Library Media Services Act was signed into }gy on August 8, / _

! 1974 asqghapter 764 of the Acts of 197h. The services listed in thiS Act%3re de- ) P
signed t¢ build upon the knowledge gained from the federal library programsmbut to B
adapt them specifically for Massachusetts. Because this Act carries na specific
funding, an annual appropriation 'will be required. ° v

\ N

New. supervisory staff was hired for Whe Bureau during the fiscal year. Of
particular interest was the hiring of LSCA personnel for the following purposes:
coordinate institutional program, coordinate services to physically handicapped, and
disadvantaged, coordinate interlibrary cooperation and conduct resear¢h and develop~

- ment. . ! . . L ' .

Partially as d result of the additional staff there was an improvementrin

the institutional program. A professionally trained librarian was hired at one of

the correctional institutions. At another correctional institution, the librarian

received her certification as a professional librarian by examination. Hopéfully
the day will come when all 5 major correctional institlitions have professional%y

trained librarians. . . .o : . .

. . a . PR
The research and development staff conducted an in-depth survey of the Regional

Public Library Systems. A mail survey of all member libraries and on-site inter- |

views of randomly selected libraries was conducted during the year. . Findings and

recommendations are expected to be available in late June or early July.
An_ ambitious workshop on ‘conservation and preservation of library materials
was conducted for public librarians by the New England Documents Conservation

Center. o )

.
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Massachusetts Basic State Plan for Litrary Programs
-under the
L%brary Ssrvices and Construction Act, as Amended

Appendix 1 . .

STATEMENT OF CRITERIA B

<

Title I - General Services
1 - -

. In order to improve public library resources and services avallable to ‘all

residents of the Commonwealth, a comprehensive statewide program was enacted by

the Massachusetts General Court in 1960 and amended in 1970. This three part
- statewide program provides: )

»

1. Direct state-ald grants to mun1c1pa11t1e$ for 1mprov1ng public library
services. %
2, State-aided regional public library systems of which there are three:
the Central, Eastzrn ond Western with headquarters at the Worcester Public
- Library, Boston Public library and Springfield City library, respectlvely.
3. Direct state~aid grant to the largest public library (Boston),to serve

as the library of last recourse for reference and .research services for
the Connnnhealth.

Since the entlre state is covered by the three Regional Public L;brary systems,
the basic criteria used for determining adeouacy of public library services are
the standards as promulpgated in Minimum Standards ‘for Public Library Systems, 1966
and any supplements as adopted by the Public Library Association of the American
Library Assaciation. The state-aid to regional systems has two equal;z1ng factorsy¢
additional cervices to libraries in cormunitics with less than 25,000 populatlon
and ten cents Der capita additonal funds to the regional systems whose populatioh 4
is less than 750 per squaire male. In spitc of these additional supports, the same
general degree of 1nadequacy of library scrv1cq/prevalls throughout all general
areas of the state. Libraries in all arcas are deficient in the follow1ng cabe—" -
gories:™ .staff, fac:lltles material" anc pneratlng budgets. ! e e %,

within thc concept of continuation and develdpement of the reglonal systems,
the following prioritics are established for public libraries: ' o
1. FPrograms and materials peared to making.libraries more responsive to the
' needs of low-income families.and individuals. Basiq criteria used to de-
" termine low income communities will be Area Trends in*Employment and Un—
employment. | published by tne U.3. Dept. of Labor. This source will be
'checxed at least annually. In funding programs for the low ingome area:
Priority 1 will be assigned to projects “which develop and provide
services to the following specific groups within the low income area:
persons with limited Engllsh—speaklng ab111ty or who are non-Engllsh
speaking, the elderly, and the ‘unemployed. .
Priority 2 will be assigned to projects whlch improve library serv1ces

: in general in loy income commmnities.

2. Programs and materials which will result in the general improvement of all
libraries to bring them up to standard.. Generally these projects will be
regional projects. :

3. Innovative programs which will demonstrate services not generally available

i. . in‘Massachusetts or prov1de a new approach to a service.
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__ American Association of State Libraries of the American Library Association.

- . loan and/or such materials as films.

-
LY s &

State” Institutional Library Service? =~ .
- . L | * \\

Eligible -for service aré\the inmates, patients, or residents of penal institu-
tions, reformatories, residential training ‘schools, orphanages or general on ° ..
special institutions or hospitals operated or substantially supported by the
State and/or students in residential schools for the physically handicapped_(includ-
ing mentally retarded, hard of hearing, deaf, speech impaired, visually handicapped, .
seriously emoticnally disturbed, crippled, or other health-impaired.persons who
:'y reason there€of require special education) operated or substantially supported

by the State. Substantially su%Forted by the state means, receiving at least 51%
of its support from the state. - > ) ’

Critéria for detemining adequacy of services to specific greups will'be -
national standards as follows: : '

Standards for Iibrary Services in Health Care Institutions as adopted by the
.Associatign of Hospital and Institution Libraries of the American Iibrary Associa—
tioh, 1970. . . . ) . \

" Manual of Correctional Standards 3rd ed. 1966, Chapter 31 "Library Services",

Institutions Serving Delinquent Childrens; Guides and Goals, 1962 *Library
Services". . . ' : ; ’

Standards for Libr Media Centers in Schools for the Deaf, sponsored by
American Instructors of the Deal (19672).° R o

Standards for Library Functions at the' State Level, 1970 as adopted by the

Priorities for funding:

1. Improvement ‘of existing facilities; that is facilities in which there
is a staff member assigned to the library, a library budget, and
evidence of administrative and staff support. All other things being

. equal, priority will be“given to the institutions serving the greatest
number of persons. .
2. Establishment of libraries in institutions in which there is evidence
' of staff support and administrative support via the provision of a
o budget for staff and materials. :

" 3. Projects which will enhance the library programs of all eligible in-

: “stitutions by making available to them such services as inter-library

«

Physically Handicapped

Eligible'for service aie tho 2 certified by competent authority as unable to
read or use convential printed materials as a result of physical limitations.

Priorities for funding:’ ‘

1. Provide via the regional systems the specialized materials and equip~ ~
ment needed to assist public libraries to make available to the
handicapped in so far as possible the full range of library services -
available to other patrons. 211 other things being equal, priority
will be given to the purchase of materials afnd equipment which will
benefit the greatest number. .

2. Provide grants to libraries or agencies which will'prgyide a special-
ized area-wide service for the handicapped.

3. Provide grants to libraries which have unusual opportunities to develop
expertise in serving the handicapped.

L. Provide grants to the Perkins Schools and/or to Mass. Commission for
the Blind for materials and equipment which will supplement the L.S.
Program for the Blind and Ph%sically Handicapped.
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Title IT —iPublic Iibrary Construction ‘ ‘

The cfiteria and definitive priorities which apply tL administering Titlé II
in Massach@setts are similar to those used for Title I with the addition of the
Interim Standards for .Small Public Iibraries (A.L.A., Chicago, 1962). They are

, predicated, on national library developments;.professional thinking in the library
. . feld; complementing, supplementing and further developing the state-aided programs
of regional public library systems and assisting areas of high poverty incidence,
e.g. Model Cities aréas and those urban or metropcdlitan aréas where there are

large groups of disadvantaged and culturally deprived citizens not adequately
served by public library facilities. ’

-

In aw?rding Federal aid funds the following priorities’will be assigned to
publ;c library construction projects insofar as possible and/or necessdry.

o

PRIORITY I Gentral library Buildings in municipai Llibrary systems

-—- - serving as headquarters l}bra{ies, regional or spb~regional centers
.in the three state-aided regional public library systems.”
l - - ~ N - Lo

>
-

PRIORITY II Central library buildings in those tunicipalities which _.
- are participating in both the direct state—-aid grant program and the .
‘ regicnal public libran§‘systems programs. Within this priority
special consideratidn/ﬁill be given those libraries which are large
enough to have substantial book collections, a trained staff and a
@udget sufficiently ddequate to extend free reader and reference
?ervjbes beyoni its local taxing limits.

) ' PRIORITY III Central library buildings for communities where long
éstablished public library services have been temporarily interrupted .
due to circumstances beyond the local municipality's control {e.g. .
fire or other building emergencies.) /
thORITY Iv Brancp library building within a municipal public library
?ystem serving a pPpulation of 50,000-or more. Generally a low
priority will be accorded branch construction with the exception
of those branches bhich service the under-privileged, the economically
o1d culturally deprived neighborhoods ii large urban and/or Model
Cities areas.

+

, Within each of the above priorities special consideration will be given
.projects located in disadvan&aged areas and which have not previously received
a grant under the Title TII prpgram.

\./ | \
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\\\\ Title III - Inter-Library ,Cooperation

\\\\ The basic policy is to stimulate the coordination of all types of
libraries and special information centers into a network of service.

Priorities for funding:

l. A group consisting of 3 or more types of libraries having the
following characteristics:

. . .a. £formal organization of dues-paying members with a paid
‘directqQr
b. a blend of llbranles including emerglng institutions as
well as established ones™and in which the more adequate
assist the less adequate
c.- a regional group coordinating services of multiple commu-
nities .
. d. a planned, sequential program of cooperative activities with
a built-in- plan of evaluation
» i
2. A group consisting of at least two types of libraries having the
‘same characteristics as priority 1.
3. A group consisting of at least two types of libraries which do
not have all the characteristics as priority 1 but in which the -
potential is present.

4. Innovative programs whlch will prov1de a new approach to cooperative
* -activities.

ERIC
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