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I.

THE PROBLEM: Can the Mt, Sac.faculﬁy organize a plan to
change the membership of the Mt. Sac Board
of Trustees? ' )

This problem involves the following types -of rela-
tionships: faculty te board, faculty to faculty, and faculty

to voters in the district. -

The target population is the Mt. Sac .faculty and the

voters in the Mt. Sac school gistrict.

r

II. SPECIF;C'PROBLEM AREA: The Mt. Sac Board of Trustees
- III. DERENITION OF TERMS:
Board éf Trustéeslﬂﬁt. Sac =« The governing.board of the
o gollege consisting ¢f five elected members from the
‘ school district,. Mémbers run at large and serve
four year-terms. A Elections are held every two years.
Peiitical Action Committee (PAC) ~ A cqmmittee of the Mt. Sac
Faculty Association formed to select candidates for
faculty endorsement in both the special election and
T N —— the gengral election._ Composed of twenty teachers

\) from Mt. Sac it represented a campus cross~section
(including administrators) and served as the uubrella

organization for the two campaigns.

La Raza Faculty Association (LRFA) =~ bffici@1 (board recog-

nized) campus organization of Chicano faculty and

staff.

Coalition of PAC and. LRFA - An agreement that the LRFA would

name one Chicano candidate, chosen by them, to be

1




Mt.

endorsed as one of the two caqdidates that would
AT

receive PAC endorsement and hence ABC-CTA funds

for the general election. LRFA and PAC would work

together for the election of both candidates as
i

. faculty endorsed candidatos.

ABC-CTA

Sac

(Americans for Better Citizenship-California
Teachers Association) - This is a political branch
of the GTA involved in granting funds to faculty
endorsed candidates in school board elections.

School District - Extends west from Pomona east to

West Covina, la Puenté’and portions of Baldwin Park.
It incluides the communities of Baldwin Park, Bassett,
Bonita, Charter Oak, Hacienda/La Puente, Pomona,

Rowland, Walnut and West Covina.
\

Executive Foard of the Mt. Sac Faculty Association - Consists

B

of the President, President-elect, Immediate Past
President, Recording Secretary, Corresponding
Secretary, Treasurer and five Directors. The policy

moking body of the faculty associations

Mt. Sac Faculty Association - A local professional organiza-

-

tion consisting of all dues paying members. Closely
affiliated with CTA-NEA. Ingludes about eighty-five

percent of the current faculty.

Ethnic Member of the Board - A Black or Chicano board member.

9/
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VI.

HYPOTHESIS:

as The faculty at Mt. Sac can develop a plan to elect
faculty endorsed candidates to the Mt. Sac Board of
Trus?ees.

b. The éaculty can get two of their endorsed caédidates
elected—-one of them an ethnic person.

O

ASSUMPTIONS:

a. The Mt., Sac facult&, students and community need change.
in the rgpresentative memﬁership of the Mt. Sac’ school @
board, .

b. Mt. Sac faculty, students and community want change in
the membership of the Mt. Sac‘schoolvboard.

c. Mt. Sac faculty should become involved in Mt. Sac board
eleétions, - 9

de The Mt. Sac school board needs ethnic representations

e« Faculty should have a shared role in the dgbision-making
process at Mt. Sace

fo Faculty want a shared role in the decision-making
processes,

g Faculty can bring about a éﬁhng? in-board membership.

LIMITATIONS:

a. Mte. Sac faculty cooperation in organizing the PAC

b. CTA-ABC funds for PAC endorsed candidates

ce Voter turn-out in general ‘election

d. Faculty cooperation with PAC .

s




es Cooperation of teachers at the secondary and elementary
level in supporting the Mt. Sac cgndidates endorsed by
PAC

f. Acquiring financial support besides ABC money to
finance campaigne -

ge Campaién workers to solicit funds, make and put-up signs
and turn-out the qo%e ' ‘ .

he Time factor involved in launching a campaign, in this
case two months
i. Availability and quality of canaigates. Some candidates

refused to be interviewed, others did not want faculty

endorsement, others filed too late”to be interviewed for

possible endorsement, others would accept faculty endorse-

ment but refused to run on a slate with other endorsed
candidates,

Je Féculty and trustee response to questionnaire

SIGNIFICANCE AND BACKGROUND OF THE PROBLEM:

Over, the years membership on the Mt. Sac ?oar? of Trustees

has been self~-perpetuating and hence static. Only one dif=-
ferent member has been elected sian the beginning of the

college in 1946. Two of the existing board members have

~

served terms of twelve and thirteen years each. One gf
{

these two sought reelection for another four year term which

*

will bring his total years of service to sixteen, while the
other's term of service, when it expires in 1977, will also

total sixteen years. Although such a coutinuum is not

3
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necessarily an indicati&n of incompetency, it mﬁst be
pointed out that éhis tenure has not been accompanied by
the constant revision that Moore (1973) maintains is im=-
portant to a board's ef?éctiVeness.
In addition to the above factors the Mt. Sac community
college district sprawls over the eastside of Los Angeles
County and encompasses approximately 147,244 registered
voters. Vhen the college was founded in.1946 the area con-
sisted primarily of farmlands and orange groves -as most
Farlier residents will proudly or regretfully describe,
Aepending upon &he mood of the conversation. Over the past
thirty years, however, the areas served by the college have
changed from farmland to a suburban ﬁbedrooﬁ community" wit?.
a large ethnic population, Despite this transformation the
board has remained essentiall& unchanged-—in other words,
it is st}ll rural and white in representation‘and philosophy.
The following figures on college enrollment growtﬁ illustrate
these changes in the community and point out the desirability

of obtaining ethnic representation for at least the largest

ethnic pepulation~~the Chicano,

1963 enrollment® 1974 enrollment % of increase
Chicano 936 2,749 . 193.70
Black 105 1,022 152.35
Native American 342 232 32.16
decrease

® Bnrollment growth figures made available by the Mt., Sac
Special Programs Office.

Je
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The above information indicates that, in at least
several respects,. Mt. Sac's board falls into the model

described by Collins (1971). As he discovered, the commu-

nity college boards of trustees are modeled after corpora-

-tion boards. Therefore, as Collins writes,

o « o they are not cbliged to represent their inarti-
culate consumers (students), or their employees
(staff),. or their management (administration), or
even their small stockholders (taxpayer parents).

By this theory they represent only the big stock-
holders (business and zorporation taxpayers).

(h:lOLP).

-Lastly, a faculty plan for changing the menbership

of the board could help to unite a large, diversified faculty;\

Mt. Sac has 367 |teachers, approximately only 48 percent of
which are residents of communi es served by the college.
This percentage/is scatterea throughout the district: 27
percent in Walgut/ﬁ%amond Bar; 20 percent in Pomona; 31
percent in Covina/West Covina; and the remaining 22 pércent
dispersed through;ut such areas as La Verne, San Dimas and
Hacienda Heights.,

The fact that 52 percent of the faculty live outside

the district and the rest are scattered among various in-

district communities exacerbates one of the major problems
of sucl large faculties——namely, communication. Hence, it
is difficult to offset the philosophical differences that

are bound to exist over such issues as shared governance

and political involvement. These factors, combined with

the existence of what Dykes (1968) describes as 'a perva-

-
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sive ambivalence in faculty attitudes toward participation
in decision~making,! prompted a numbef of faculty to try to

Tl

change the membership of the board as a vehicle of faculty

“unity (6).

The faculty attgmpt §egan~when one of the board
members, whose term would have expired April 1, 1975, diea.
The board had several methods of filling this vacancy open
to them and chose to appoint a person without prior consul-

tation with any segment of the faculty community. Since

the board disregarded the Faculty Association recommendation

that the runner+up in the last duly held election be appointed, ”
\ . SN

& humber of ﬂgachers,cinculated a petition and gained the

X

requisite number of signatures to force a special election
d .

for January.

\ .7

The faculty candidate won the special election and

it was decide? to continue our poliéical organization until

\ 1y '

tﬁé general election in March when éhere were three seats
;pen. The goal was to win two of £hese vacancies, To this
end the Execufivq Board of the Facuity Association organized
a Political Action Committee of at ieast twenty faculty mem-
bers. The purpose of the PAC was t; facilitaée a plan for
selecting candidates for faculty endorsement. There were
nineteen candidates to be screened within a period of approxi-
mately one monthe. Of tqbse, three were chosen by the PAC and

recommended to the Execu¥ive Board  for endorsement. One of
\

these three was the Chicaho candidate selected by the la Raza

i “
“l
\ ’?. A

-
N

v
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Faculty Association. The formal decision of the Executive

/ .
Board was to support this qandidatc and onc¢ other, thus
making them eligible to receive ABC-CTA money, and to

T e e

recommend the third candidate to the voterse. ~

P s
4 -

VIII. REVIEW OF RELATED LITERATURE®

-

There are not many bibliographical resources relat-

; ing to college trustee membership. Moreover, little of the
N\ . .
! existing research pertains specifiéglly to community college

boards and virtually none of it deals with ways of bringing
\ > f

| about membership change through elections. When changvkg
- )
Ly boards' is discussed it is, w%thout'exception, within the

i

' / |
context of attitude modification as opposed to physical

- replacement,

The trustee-related research that is available
. 2

focuses primarily on the four year, rather than the two
year, institution. Since so little has been written regard-
ing the latter it is necessary to mention the former works;

\\ for frequently they proviée guidelines and clues and suggest y
. the outlines of research that later studies of the community '
N

\COllegé have followeé. After\priefly ;§amining some of  ~_
thece works additional attentign will be paid to those
specifically dealing with the community college.

General tréatment of trustee membership and boards

k- -
seem to break down into two main divisions—those analyzing

hd
the characteristics, composition, decision patterns, and

7 \ " role, and monographic studies of individual boards. Hubert

‘

{) '-’»
K
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Beck's Men Who Control Our Universities, is probably the
bibliogrdpﬁical doyen in both areas of scholarship (1).
. Writéen in 1947, his evaluation offered an stessm;nt of )
Vthe Econémic and social composition of the governing boarﬁs
qf thirtj American universities~—~sixteen private and four-

teen state. After showing that the university was run by .

‘the same men who ¢2 : .. the banks, businesses andirail- |

régds, Beck advanced a plea for repr;sentative directions

“”Eﬁ higher education. | i
Two more recent monégraphic studies continue Beck's

original line of questioning and uphold his thesis. One of

these is Donald Belcher's (2) examination of the University |

of PeénsyIVanig's board and the other is Paul Pérker'gf(gl‘ %

journal article presenting a,profile of the typical Kansas g

college\trustee (21:2)." Parker's study, the most current j

p

of the two, collected a body of comprehensive data concern=~ i

ing selected.personal characteristics and backgrounds of |

community juniof college trustees. His findings, which

offer a model for others wishing to assess their boards,'

reveal thaf, in general, Kansas trustees are males in their

laf@ 4o's, married with three children, well-educated and

finﬁncially successful, Parker's scholarship is also im-

portant because, while it does not relate trustee character-’

—

istics to éfchtivenes§h it does imply this line of research.

A later study, Significant Relationships Between Types of \
. | # :
| ¥
Trunﬁge Boards and Their\ﬁﬁcision Patterns In Public Four

—

| A
! T T
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.. Year Colleges and Universities by James Paltrﬁgge et. al.,

purjsues further that direction (20),

g
Before moving into a survey of the literature \

~ -

reldting to community colleges several other general works

.should be mentioned. The first cf these, chronologic&lly,

is John Corson's Governance of Colleres and Universities

(5)¢ In this very important book Corson etha51zes th&i

/
college governance should be different from that of blsiness

and government. He also scrutinizes college governance in
the liggt of existing knowledge of administrative theory,
examining ten répresentative institutions in the process.
Only.a portion of this book is about the trustee, however,
and it focuses on the problems of governance inherent in

the institution as an administrative enterprise. Crley

Herron: takes Corson's theme further in his Role of The

Trustée in which he contends that, not only should college
governance be differen% from that of bugihegs, but it is
possible té take the businessman out of the trustee through
in-service educational programs (9). Th; same year Herron's
study was pubiished-1969-Rodney Hartnett authored anotheﬁ\

landmavrk study. Hartnett's book continues the developing

theme of reseafch-—namely, examnination of the backgrounds,

roles and edu?ational attitudes of board members (7).

[

Since boards of trustees did not become a community
college phenomenon until the 60's the scholarship regarding

their role, function, and characteristics dates from a more
e

L

x.




recent ‘period than many of the more general studies dis-
cussed above. Not until the late 60's, and to a greater
Fﬁten} the early 70's, did research begin appearing. With

few exceptions'thepe assessments have appeared in such

journalé as Planning For H{gher Education, The Educational

\Review, Junior College Journal and E.R.I.C. puinCations.
Unlike the more ge&eral works already ;eviewed this research
falls int% essen£ia11y one category—the evaluation of the
role, func£ion, power éistribution and characteristics of
boards, Ménographic treatments, so far, seem to Bé"iaéﬂiﬁg.
Among the more important and helpful analysis of’
community college boards is Lamar Johnson's compila;idn of
the papers presented at the UCLA Junior College ieadership
Program (11);' Peter Mills (17) has also done a study of the
role community college boards play in institutional change.
Another direction in research is reflected in those studies .
which critiéally examine boards in terms of their capacity
for change and‘progress. Examples of these are Pocock's
(22) paper outlining six suggestions whereby trustees con-
stantly assess their progress and modify their plans, and
Collins' (4) analysis of whom community college boards
actually represent. In a sense, Collins (&) comb{nes some
ingredients of earlier studies by Beck (1), Parker (21) and

/
;/Corson (5); for he deals not only with the issue of repre-

sentation buf;also with the characteriétics of trustees

and the need to de-corporize boards. His plan for pro-
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portional representation is both provocative and refreshing.

Cloyde Bernd (3) pursues some of these same questions re-
!

garding representation in a still more recent publication.

. Like Collins' study, Bernd also deals with a multiplicity

of issues, i.e., demographic and biographical make-up of
community college boards and effects of trustee backgrounds

-’ ” ' 1
and attitudes on the functioning of the institution. Moore's

article on measuring board competency reviews many of the

points made by some of the above authors (18).
e

IMPLICATION OF RELATED_RESEARCH ON THE STUDY 3

Despite the above recent treatmernts sbécifically
relating to community colleges, the field of écholarship,
as mentioned before,.is largely untilled. Perusal of such
puylications as E.R.I.C. and other-proféssional journals
reflect this. Additionally, that which has been done only
tangentially relates to my practicum, since ndne of the
studies, including the general ones, discuss strategies for
changing the actual make-~up of boards. Those that do mention
change do 8o in the context of attitudes, i.e., in-service

educational programs. ,
A

The October, 1973 issue of the Community And Junior
’5 .

College Journal promised, at first glagégﬁ to be a welcome
exception to the above biblibgraphical’o?gervations since it
devoted necarly its entire space to comm#nity college boards
and trustees. However, most of the esscays were re-runs of

what other, more thorough scholars, had already presentcde.

2.0

Ve
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\u) For example, the’overview of trusteeship, prepared by
Ingram (10), did nqﬁ specifically relate to community’
colleges—nor didégt go beyond works by such men as
Hartnett (7), Martorana (16), Moore (18). and Herron (9).
The articles by Thompsﬁn (27) and Wattenbarger (29) offer
only & cursory examination of issues treated more deeply by
Paltridge (20), Corson (5) and others. Simon's contribu-
tion, "Faqulty As Initiators of Change," came closest to
discussing some -of the main points of this practicum (24).
But, rather than constructing an actual plan to eleet
faculty endorsed board members, Simsn focused on a campus-
centered organizational plan directed towardsalready exist=
ing trustees.

Possibly the major reason for the defiéiency of
constructive ideas regarding trustee membership changes is
that, historically, teachers have been relyctant to actively
engage in the type of politics necessary to elect a Vvoard
member. This, in turn, is undoubtedly related to the
public's image .of teachers as non-political. While these
stereotypes may not apply to all districts, it nevertheless

appears that the public, and indeed the faculty itself,

tenaciously cling to the ideal,

X. METHODOLOGY 3
l, Utilize the Political)éction Committee formed for the
special election (this committee consists of twenty
'pe?ple representing a cross-section of the faculty).

L




2.

3

Se

14

Form a coalition between the Faculty Association and \
the La Raza Fagulty Associatipn (LRFA) for mutual |
endorsement and ppért of a Chicano candidate chosen

by LRFA and one candidate chosen by Political Action.
Form interviewing committees to interview all who file
for the general electiocn. Final decisions as to whom to
endorse will be made by the executive board of the
Faculty Association on the recommendation of the Poli-

3

tical Action Committee. /

i

Assign campaign leadershipfresponsibilities as follows:
coordinator of faculty and citizenfs campaign; c;ordi-
nator of campus and local teacher associations' cam=~

/
paigns; campus master-file chairman; campus finance
chairman; mailing chairmar; telephoning chairman; get-
out-the~vote chairman; chairman for recruiting faculty
campaign workeés«
Obtain ABC-CTA acceptance of endorsements and hence a
financial contribution-~in our case, $1,000 per endorse-
ment,
Distribute a questionnaire to the present board members
soliciting the following information: background of

individual board members; their philosophy of community

college education; their reactions to the Political

Action Committee; their opinions regarding faculty ~

participation in decision~-making processes; their

attitudes towards having minority representation on

S ‘
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the board.
The faculty will be polled (a brief survey will be

placed in each faculty members' box) to determine
|

-

{ N
their attitudes as to whether or not political action
should becoms a permanent feature of future Faculty

Asgociation activities and to ascertain whaf changes,

bif any, should be made if the system is kept.

8., ' For the purpose of cultivating and idgntifying voters,

mail and telephone lists of all registered voters of
S

* . . Y
CTA in our district will be obtained. Thgse will be
used in our get-out-the vote campaign and ﬁ%@ntained
(<4 - A

for use in future Political Action Campaigns.

!

XI. DEVELOPMENT OF THE INSTRUMENTS 3 /

A,

In order to determine what kind of board representation
already existed at Mt. Sac a questionnai?e was person-’
ally submitted to each current trustee.- This question-
naire solicited background information, educational
attitudes and philosophies regardihg community colleges
and other pertinent information (Appendix, p. 3. The
'
trustees werefggven\three weeks to complete and return
the form and all of\them did so within two weeks of nmy
requeét. This data was used as follows:
1. The reported information was compiled and compared
to the Herron (9) (1967) and Milis (17) (1972)
models to determine what. areas of strengths and

AN
weaknesses existed on the current Mt. Sac board.

9
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The data was used by the PAC to familiarize them
with the philosophies and personalities of the
existing board.
The information assisted the PAC in deciding whém

to endorse in the upcoming election in order to

‘broaden répresentation on the board. This data

was also filed for future reference.
The findings were offered to the board to be in-
corporated into an in-service educational program

'

if they so choose.,.

Tﬁe'entire faculty was polled by placing & questionraire

in each of their mailboxes (Appendix, p.34). The faculty

was given two and onerhalf weeks to respond. Most re-

plied within the first week and all who did reply did lso

within two weeks. The results of this survey were ana-

lyzed to determine the following:

1,

2.

3

Whether or not the Mt. Sac faculty is interested in

or favors organized faculty involvement.in board

[

elections.

«

Whether &r not the fabulty was satisfied with the
organization of the PAC.
Whether or not the faculty felt the PAC should be-

come a permanent committee of the Faculty Associa-

i
tion., !
/

The degree of general facu1t§ support for the FAC

endorsed candidates.

| Y .




C.

17

S5« Suggestions the faculty might have for better wayg

of supporting board candidates,
6. The proportion of faculty actually Qoting in the"

board election,
The other instrument used t6 evaluate the faculty plan
for changing the membership of the board was the acgual
voter turn-out. Results"were‘tallied and analyzed to
determine the numﬁer of votes received by all%of the
candidates, incLuQing those endorsed by PAC, Sy com-
munities within the district (Tables 1-3). This data !
was used to determiﬁe what percentage of the vote en-
dorsed candidates recei&ed and to ascertain in thch
cﬁmmuhities they ran the stggngest. This data was also

given to the PAC and filed for future reference.

XII. ANALYSIS OF DATA s

A

Voter Turn~out R
Approximately 53.5 percent or 78,895 citizens voted.
The ballot included a field of nineteen candiéates and.
each citizen could vote for three, The results for the
top five candidates (this includes the ones endorsed
by the PACZ are illustrated in Table 1l. Table‘a shows
the percent of votes each candidate rzceived ffom each
community.

Based on Table 2 it is easy to assume that Pomona

\

was a major contributor to each candidates' results.

—~2
r £
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TABLE 1
Results For Top Five Candidates For Mt. Sac
Trustees Election, March, 1975
Community Hall* Manﬁing Ramirez‘- Temple Todd
Baldwin Park 395 478 408 512 503 .
Bassett 285 231 432 - 191 199 |
Bonita 1462 1186 757 1740 2060{
Charter Oak 546 699 291 618 723
Covina Valley 886 1508 465 1511 1462
Hacienda/ .
La Puente 1237 1863 827 111 1103
Pomona 2134 1831 1265 2572 Lo29
Rowland 512 Ly 356 339 377
Walnut 228 226 120 238 265
West Cog&na 754 1028 391 863 926
Total Votes 8439 9467 5312 9595 11547
% of Total  10.6 11.9 6.7 12.1 1h4.6

* Indicates PAC Candidates | T
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TABLE 2

Percent Of Votes Received Per
Candidate Per Communaty

Community Hall* Manning Ramirez* Temple Todd
Baldwin Park . 4.7 5.0 7.6 4,3 3.5
Bassett 3.4 2.4 8.r/ 2.0 1.7
Bonita 17.3 12.5 14,2 " 18.0 17.8
Charter Oak 6.4 7.4 5.5 6.4 6.3
Covina Valley 10.5 16.0 8.8 15.7 12.7
Hacienda/ S

La Puente 14.7 20.0 15.6 11.6 9.5
Pomona 25.3 19.3 2k.0 26.8 35.0
Rowland . 6. CbLh T 6.7 3.5 3.3
Walnut 27 . 2.4 s 2.3 2.5 2.3
West Covina 8.9 10.8 | . 7.3 9.0 8.0

* Indicates PAC Candidates

™~
7,3

~




B,

\ 20
However, Table 3 reveals that of all the votes tabulated
in Pomona, only 10.6 percent went'to.Hall, 9.1 percent
to Manning, 6.3 percent to Ramirez, 12.7 percent to
T%mp}e and 20 percent to Todd. This is signiéicant
because much of the remaining 80 percenc of Pomona's
votes were distributed ,quite efenly among the rest of
the candidates. - - ‘

There are additional interesting analyses that can
be made from Table 3 Eegarding how the various co?muni~
ties voted. There was not much difference in the per-
cent of votes candidates received from Baldwin Park. On
the otﬂer hand, there was a large discrepancy in the
number of votes candidates received in Bassett, and Ege
Chicano candidate had a seven percent lead over the
opposition. Clearly, this area was the stronghold of
votes for Ramirez. La Puente, which is 43 percent
Chicano cast most of its vote for non-endorsed candi-
dates,

Faculty Survey ‘

The questionnair# was distributed to all of the 367
faculty members, at Mt. Sac and they were asked %o
respond.anonymbusly{ One hundred ecixty-seven replies
were rcceived;-a return of only 45.5 percent; The

responses are listed in Table 4., The analysis is

broken down according to each question.

Favs -
YL




Percent Of Each Communities' Vote Per Candidate

TABLE 3

)8}
)

Comﬁunity Hall* Manning " Ramirez® Temple Todd
= Baldwin Park 9.2 11.1 9.5 9.6 9.4
Bassett 10,0 8.0 15,0 6.6 6.9
Bonita 11.0 8.8 5.6 13.0 15.2
Charter Oak 12.0 15.1 6.6. 13,3 15.6
’ Covina Valley 9.8 . 16.7 - 5,2 16.7 16,2
Hacienda/ '
La Puente 10.6 16.0 7.0 9.5 L9k
Pomona 10,6 9.1 . 12.7 20,0
Rowland 13.6 11.1 9.6 9.0 10,0
Walnut 11.2 11.1 . 11.7 13.0
West Covina 11,4 15.4 . 13.0 1g§§ ‘

- 1
* Indicates PAC Candidates

\
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.Because less than fifty percent ~f the faculty
responded to the survey 1t is impossible to analyze the

data as representative of the entire faculty. _Instcad,
#

_interpreta’ions can apply only to the 45.5 percent

” .
resyponding. ' »

On one hand the results did not indicate a total
Oppoeition te‘organized faculty support for board can-
didates. On the other hand, however, the data also
elearly reveals a strong negative attitude towgra making
the PAC a permanent part of the Faculty Association com-
mittee structure. Méreover, of the Mt. Sac faculty
living within the district and responding-to the quest-
ionnaire lese than fiftf percent even voted. There was
some participation, other than by voting, for board
candidates: However, elmost sixty percent specifieé
they had not given any support at all., Forty-two per=-
cent of the respondents followeé up their yes answer to
question 9 on the survey with comments of varylné; “
lengths. Following.are excerpts from comments repre-
sentative of thé'negative responses o0 question number
lo.

e o o stay out and stop representing the faculty

« « o this depends on the amount of the liberties

assumed by the political Action Committee and how

they view their responsibilities to the faculty.

e o » I don't feel the faculty should be involved

in politics, religion, or ‘indescreet sex or in the
expression of ‘views (on campus) on any of them.

P
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: + « o the support of candidates is the individuai
prerogative of all citizens. Group action smacks
of conflict of interest. Employees don't hire-
their employers.

C. Board of Trustees Questionnaire (Appendix, p. 35)
Analysis of the responsis to the trustee question-

naire permitted th; development of a composite portrait
of the Mt. Sac trustees. He is a 65 year old wﬁite-
male, married Qith two children, a long-time residente
of the épmmunity (two were born in the area they repre-
sent) and a successful.businessman or professional. .
Every member has been with his business or profession
for at least 24 years and all have exXtensive community
service records. Two hold bachelor degrees and only

| one has ever attended a community college. The average

length of tenure on the Mt.iSac Board is nine years.

In other wbrds, all are preséntly in their third term

of office. /

The survey answers, broken down according to the

questions asked, follow:

Question 1 & 2: In response to what the goals of a commu-

nity college are two of the Aembers stated that prepara-
tion for transfer or vséational training were the only
goals of tne college. The other members believed that,g
in addition to those mentioned, the college should pro-
vide anyone the oppogtunity to improve their educational

background. General}y, members' specific goals for Mt.

) +Sac were restatements of their educational philosophy
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concerning community colleges. T
Question 3 & 4: All members expressed that the board should-__

2

be involved in college operations as little as possible.
Administrators should be relied on to handle these
operations. All but one member had no objection to
ethnic representatidn and that exception misinterﬁreted
minority to mean minority xgkmajority fepresentation as
in Congress. Only one member felt°that the board should
actively solicit the input of the minoriéy communities.
Ougstigg_ﬁ: Two members definitely favored in-service pro-
grams for the board. One said no with qualifications
and one did Pof answer this question. The others who
did respond interpreted in-service education as a series
of workshops and conferences. |
Question 6: The trusteces indicated.that the agenﬁa for a
regular board meeting was arrﬁnged by the executiveh
administrators of the college and that the trustces
could add items if they wished. The amount‘of time eacﬁ
trustee spent preparing for a meeting ranged from one to
| eight hours., The average time was five hours.
\ Question 7: Board members' attitudes.toward a faculty role
in the decision-making process was limited to'the faculty
offerihg advice only. They were unequivocally opposed to
faculty participation in major deccisions. One member

stated that faculty input should be limited to Acadsmic

Affairs and the issue of salaries.

e e
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: Question 8: Two of the bogrd members fglt‘that legally any
faculty person could endorse whomever they chose for a
board election, However, in so doing they must be aware
of the agtendant risk of dividing the rest of the
faculty and tho community. The remaining trustees were

- opposed to any public employees, such as teachers, en-
dorsing candidates. As one wrote, it should be 'a
teacher's place to teach." ‘

Question 9: There was little agreement among the trustees
as to én'order of priorities for Mt. Sac. One placed
staffing, outlining objectives and establishing\programs
as having top importance. Another felt budgeting, evalu-
ation of the institution and outlining objectives were
the most crucial. A third pointed to acquiring faci~-
Iities, estaﬁlishing programs agé staffing. The remain-
ing memoers did not reply to this quéstion. One of
these latter wrote thét all were significant. From all
these answers staffiné, outlining objectives and estab-

\
lishing new programs rated among the top three priorities
most frequently. Budgeting and evaluation of the insti-

tution, while not among the first three were among the

top five.

XIII. CONCLUSIONS AND RECOMMENDATIOWS

Conclusions

l. The PAC endorsed candidates did not win the Mt. Sac

board election but instead placed fourth and fifth,

-
PRy
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Mr. Hall received the greatest number of votes,
The support of the faculty involved with the PAC de-
clined as the election neared and demands of time and
effort increased. Approximately six out-of the original
twenty PAC members participsted in the get-outethe vote
drives.
Less than fifty percent of the faculty respondents teo
the faculty survey were satisfied with the philosophies,
organization and endorsements of the PAC. This is not
an adequate base from which to launch a unified campaign
for PAC candidates. It takes a strong, concerted effort
on the part of more people to sucéessfully wage a cam=-
paign.
ABC-CTA was a reliable and useful source of funding for
PAC candidates. ’
Only one new ﬁémber\was elected to the board——HanningL—
and he was a board endorsed candidate. The other two.
elected were incumbents.
The faculty cannot physically change the b?ard of
trustees until the 1977 election or until another
vacancy occurs i.e., another death in office,
If there are going.to be changes in the current board's
philosophies and attitudes before 1977 it will have to

be achieved through an in-house approach.

PAC and the La Raza Association formed a working coali-

tion that was maintained throughout the course of the

P Al
e

> 4
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campaign.

Recommendations

1.

S

A faculty plan for changing the Mt. Sac board member-
ship should be tried again in 1977 only und;r the
following circumstances:

a. If it can be determined that at least fifty percent

of the faculty support such a blan. °
[

.bs Providing support for this plan is obtained, long-

range pianning begins immediately. This organiza-
tion should include early selection of the candi-
date to be endorsed, seeking out scurces of funding
in addition to ABC-CTA, establishing a broader
based campaign structure, training a group of |
faculty as voter registrérs and conducting a voter *
registration drive, especially in the karrios.
If the above criteria are met, then the PAC should
become the umbrella committee for campaiﬁn operations
and form a coalition with the La Raza Association.
The present Mt. S;c Board c¢f Trustees should develop
an in-service educational program following the guide-
lines recommended by Moore (1973) and Thompson 61973).
The Mt. Sac Board of Trustees, toépther with faculty,
student and community in-put, should explorg alterna-
éive plans for board repriesentation. Among the possi-
bilities which shoula be definitely investigated are

Collins' plan for proportional representation (1971)

S
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N

and changing the state law which requires board candi-

dates to run at-large rather than by districts.

Because of the diverse nature of faculties and com-
munities which comprise community qollege districts the
plan, procedures, conclusions and recommendationg outlined
in this report do not necessarily apply to others interested
in developing a faculty plan to change the membership of
their respective boards. However, regardless of the college
or faculty involmed; it is essential that a broad base of
support be guaranteed before undertaking such a project.

The importance of this particular study for Mt. Sac

is two-~fold. First, it reveals.that the present board is

-

not representative of the community and does not believe in

\%Qifed governance involving the faculty. Moreover, the
study ill;strates how difficult it is, and will be, to unite
the Mt. Sac faculty behind any concerted effort to attain
broader representation and shared power. There are several
crucial implications that can be drawn from this: that con-
cerned faculty should give up their notions of faculty par=-
ticipation in the aecision-making process; that faculty
leaders should abandon efforts and desires to obtain a more
representatibe board; or that radical politicization of the
faculty will ﬁave'ﬁo occur before any of the above can
result. The question now becomes: Can this politicization
be attained at Mt. Sac? Obviously it will not happen

over-night but will require careful, long=-term organization

* on the part of those desiring such transformation.
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SUXVLY OF FACULDY IPOLITICAL INVCLUEMINT

The following is an evaluation of the invelvement of ihe
Faculty Ausociation Executive Board and Political Action Commicit
in "the last board of PTrustces election. Your resporse to the

questions would *oe appreciated as lhey will help us make sone
decisions about what changes, if any, _should be made. Please

’ conr letp as soon as vousihle and return to Gil Dominguez, Mt.
Sac Rox 725,

t

1. Are you in favor of org:an:::eu fac
for the it. Sac Board of Tr tees? Yes No

e

time of the March L™ election, were you aware ol the
ce of a Political Action Committee on campus?
Yes ___ No

.

———rm—

3. Do you think tha® the Political Action Committec should beccme
a permanent appointed commititece of the Faculty Association?
. Yes No

|
1
ulty support of candi&at es -’ - ‘l
|
|
|
1
i
]

4, Yould you pariicipate in the work of the Political Action Cox-
miztee if it were to become a4 permancent committec '0f the _
Faculty Association? Yes No ’ 3

+

5. IZ you are a resident of the Mt. Sac school district, did you |
vote in the recent (March h*) Mt. Sac Board eleection? |
) Yes Yo |

lon? Ves "No

cr

6. Did you voite in your last local elec

7. Did you nelp (other tha: by votins) one or wmore of the candi-
dates for the Board in the last Mt. Sac clection?
- Yes o

8. Did you suppor:t one or more ol the candidates endorsed by tihe
. % - - - ,
‘ Political Action Committee? Yes No
R A
9. Do you feel that there are better ways, sides tnrough the
i rolitical iction Committee, to support cand dates for tre
Board? Yes No
10. If you ansuer~d yes to number 9 pleace explain your feelings
or feel free o comment in any way.
VYOUT CCCPERATICN I CCMIPLEPILG TUID ~URSTICNNAIRE IZ IMPCRTANT
AND ATPRRIIANIZD,
L o
c"7
]
O

ERIC
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AN B PR T )
NAND OF M SR

PCTITAP

¢ TRUSTEE QUESTTCNIAIRE

ADDRESS CI2Y
BIRTIDATTE BIkTH PLACE
NUMZZR OF CUILDREN WG3 OF CHILDREN

NUMBZR OF

TRITY A MT A A Y
EDUCARTCNAL

RACKGROUND

YARS SERVED ON ZCARD

DATE TIERM DXPIRLS

YASOR YR, CF CRAD.

DEGRZZ

PRCTES HAT BACKGRCOUND

hd ~ o™ AN TRAm
PLACZ CF EMPLOYNMENT

- CITY

YT &m

CURRENT

AAMTID AT AN
ceeuranToN M

J....-:.J -~
—

IF REBTIRED, CCCUPATICN RBEFCRE RETTREMENT
Co\nq’v\vu-mv I‘\"PC‘ ‘y-ﬂ.\v-vs\‘yf-\

QRGANIZATION *“"ITI N{S) HELD
PRCSTCTS:
In unswering the followin cuestiors, if more space is needed,
us¢ the bacik of the sheet.

1., WHAT ARZ THT GCALL

CT ‘THE COMMUNITY CCLI.

ok

At a

Lad
8 -




WoAT RIS YCUR SPECIFIZ GOALS FCE MT.

T. WHEAT DEGREE DG YC. THINK THE BCALRD SHCULD LE TNVOLVED #IUE
SCHOOL OPERADIONS? . . .

A

L, WHAT IS YOUR FEELING ABCUT HAVING MTNCRITY REPRESENTATIVES ,
L ll

CN gﬁE BOARD? . . - . :
A \

\ . i

\ ]

5., ARE YOU IN FAVCR CF AN IL-SERVICE PRCGRAM TOR BTARP MEEBEES?

6. EOW INVOLVZID ARE YCU IN PLANNING THE AGENDA FOR BOARD MEETINGS?
AFPPRONTMATELY 1OW MalY HCUKS PER MCNTH DO YOU SPEND) IN PREPA-
ATION FOR BOARD MEETINGS?

) \

7. DO WEAT DEGRZIE DC YCOU FEEL FACULTY SHCULD PARTTCIPATE IN
DICISION-XARING PROCESSES CN CaMUS?

5

YOUR COPINICY OF FACULTY ENDORSEMENT CF CANDLéATES FOR
\RD? I.XZ. POLITICAL ACTILN COMMITILEE?

e .)‘X 1‘
THE 304

) prloriuj, 7z2east) WHICH YOU FEEL ARE MOST SIGNIFICANT

!
38IGH A NUMBER 20 THE FOLLCWING AKEAS OF ADMINTSTRATION, |
L=to |
O Tz OPERATICN OF MT. SAC AT THIS TIME: - @

|
|
|
|

TERPRETING THE ILOTITUTION EVALUATICN CF INSTITUTION

___ STAFFING ESTABLISHING PROGRAMS
BUDGETING , OUTLTNING PURPOSES

ACRUIRING PHYSTCA
PACILITIZS AND - E;UIPMENT |
UNIVERSITY OF CALIF.

L0g ANGELES
\ P ' AUG 22 1975

‘
e

\ CLEARINGHOUSE FOR .
) . JUNIOR COLLEGE |
N INFORMATION




