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) - In thigs-document, the president of SeattI;>sQ§2Fal .
:/Eommunity College présents the mission statements for the col ege and

for each major unit bf the college, i.e., the units of Instructionl\
Adminisgrative‘Se;vices, Student Personnel Services, Community . ’
Relations and Information Services, and the Président. Each unit has
"been, Fequired to establish broad design goals and measurable -
performance objectives, as well as goal-related tasks that are
consistent with the overall philosophy.- and mission of the
institution. As these are implemented, they will be continuously
evaluated by the students, faculty, administrative and classified
,staff, the District President, and the Board of Trustees; on that
basis, the success of the proposed philosophical direction of the
college will be determined. The organizatioqgl structures to be
instituted to provide major input into the decision-development o
process are outlined. Separate administratiyé‘prog;am plans

presenting the specific mission statements, performance objectives,
detailed implementation activities for each gbjective, and 1975-76
target dates for completion of each step or activity are provided for
each major unit of the college. (DC)
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SEATTLE CENTRAL COMMUNITY COLLEGE

- " Institutional Philosophy and Administrative
Program Plan ‘

'MISSION STATEMENT

Seattle Central ‘Community College is an urban, open-door, two year
institution of higher learning strategically located within the downtown

. <
community with the intention of being easily accessible to every citizen within

. <

'the)greater Seattle community. \It:is one of threeiEommunity colleges within the

Seattle Community College Districf, whfch is a pért of the Washington Staté«system

of highér education and includes North Seattle and South Seattle Comﬁ@ni%y colleges. ,:
The overall éoordinétio of inst[ucgionai programs, fiscal and capital planning,
manaéément-;ystems,and ::;Eﬁter se?viées, resource allocation, contract negotiatfons{.
'contract 1nterpretat1on, personnel services, employee re]at1ons, internal aud1t1ng,
public 1nformat1on, institutional research/grants, as well as the delivery of

essential business and administrative services, are provided through a centra]

a—

District Office to the three college campuses whose major mission is to provide .

a comprehensive educational program of high qua1£ty in occupational training,

'“”Bécﬁbationa] supp]ementary,'apprenfice programs, college transfer, general and basic

adult educat1on as well as community services programs - - - - alT of which are

- -designed ‘to realize the potent1a] and to max1m1ze the skills and 1nte11ectua1
i

attainment of every,student who enrolls. To achieve this mission, Seattle

Centra]‘Community Co]Tege will require a direction that is both more thaﬁ and
1 o
'different from the traditional, elitist structure of most institutions of higher

j education. In order to meet the educationa] needs of the highly diversified,
f ethn1ca]1y and rac1a]1y various, and economically heterogenous population which
) f res1des within the Seattle urban community, it will be _necessary for SCCC to

f mové in creative, innovative and at times - - - - riskqtaking directions. As
! part of its mission, Seattle Central must:
‘ } . 1, Develop new asifssment procedures for gauging student ability
‘ a
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" and progress and offer the cqncom%tahﬁ §tudent Heyg]opment

and training pr'og‘;'amst ,

2. Assess the outcomes of existing programs in terms of student
achievement, as well as experiment with new educational and J

b programmatic'%deé§ that éhow promise fo; inc}easing the Tevel

of student achievemenf. - ‘ ‘ - |

- 3. Increase the individualization of/instruction through the
use of/or application of new curriculum methods, emerging
educational technologies, and syéiems that are designed to
improve the level of student achievement.

4. Assist in encouraging community, stpdents,afaculty, and staff h RN
invo]vément in the program development, institutional governance
and decision- development-making, and in the evaluation of the
College's progress toward the attainmeqpt of {ts stated mission,
goals and objectives.

5. ‘Work cooperatively with the District Office, other colleges,
universities, high schools, and state, as well as related
community agencies and organizations that are concerned and *

commifted to the effective delivery of educational programs

and services.

6. Provide and méintain a well-balanced,comprehensive educational
program that is designed to offer equal educational ;;bortunity
to all who need and want it.

7. Plan for the effective qyilization of scarce resources that are

_designed to achieve growth, improvement, f]e}ibi]ity, and

modificafion of College ~ and District-wide programs and services

in anticipation of long range needs.

»

8. Offer and consolidate ethnic studies of varjous nonwhite groups w
i
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10.

11.

T 2.

13.

14.

as follows:

9. +Establish effective liaison with business, industry, and Tabor and

a well-developed and detailed program that coordinates and makes rational

into\the mainstream of the College program with the intention
of pro&iding enlightment of the major contributions_madq by these

groups within the American culture.

the community in general for the purpose of arranging sheltered

" vork stations and cooperative work programs within the broader

world of. work.
Make effective the decenfra]jzation of educational programs to

. r »
render them more accessible to senior citizens and other population

groups_in need of educational services within the greater Seattle

community.
Plan and provide for the maximum and effective utilization of all
existing College apd community facilities that. are designed to

A

enhance- the concept of community based education. .

Provide programs that encourage optimum stﬁ?f/%qg faculty déve]op-'

ment, as well as promote effective staff and faculty morale.

Seek periodic feedback from the community as the basis for assess-
ment of performanFe and direction for future development. '
Perform as a "godd institutional neighbor" in the Capitol Hi11/

downtown and greater Seattle community.

PROGRAM PLAN

To achieve success in attaining its stated mission, the Coliege will require

i

s

mission, goals and objectives of all the major divisions of ihe }nptitution. A
common, overald, inteﬁrated program plan covering the distinct areas of College
operatioﬁ wii] thén serve as a guide for structuring departmental and project
plans which most directly involve the effective delivery of services to stuégn%s(

For purposes of planning,the major units of the College can he identified

]
4
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1. Instruction

2. Administrative Services

. 3. Student Personne]:Services
4. Ccmmynity Relations and Information Services A
;5. President . . .

i

The mission of ehe unit of instructigd is to provide a comprehensive
instructional program of:higﬁ quality in oceupational preparatory training and .
occupational supplementary (extension), apprentice programs, college transfer,
genera] and basic adult educatfen and'community services fd} all etudenis who are

enrolled; student assessment, counseling, and adv1s1ng services; instructional .and

professional development; des1gn,deve10pment and 1mp1ementat1on of a weT] coord1nated

"instructional resource center that serves,the entire 1nst1tut1on; provide cooperative:

edycation end placement services; and a well coordinated extended college prdgram.
The expected entcome will be measured in terms of.the development of marketable
skilis that are consistent with the broader écademic‘communfty and wor]d of work,
ap well as the 1eve1 of student ach1evement as measured by evaluative 1nstruments
—and_fﬁe/;dccessful placement of students within the1r p]anned career obJect1ves,.
and seeondly, meeting annual FTE target allocations that are established within

the miger discip]ipes:

-

. . ) \'w .
The mission of the unit of administrative services shall be consistent with

the instructional program plan. The mission is to provide, operate, maintain”and.
secure the various physical facilities, equipment, staff and sfudent personnel; to
asgist in facilities planning, development and management of new ana,or renovated
projects that are required to conduct all instructional, community service and
student personnel service programs; to assist in the overall development and
monitoring of a planned program budget}ng.system that will adjust dollar allocation
td prodram requirements while at the same time maintaining sound and responsible
fiscal management policies and pﬁocedures that are consistent with District-wide

/{,

€
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no1icies, as well as to ensure eomp1iance to all policies, regulations and
proteaures re]ative to pensonne1 management |

The expected outcomes will be measured in terms of a cont1nua11y ba1anced
budget, safe, secured, aesthet1ca11y sat1sfy1ng and functional facilities and
provision for adequate parking for staff and student body (1ounge facilities, etc.)
as well as compliance with EEQ aff1rmat1ve act1on requ1rements that have been

' estabHshed at the District and Campus level. ~ )

The mission of the student personnel-services unit is to provide a basic
program of services and activities designed to support and to nroaden the educatiunai
experience of the extraordinarily d1verse SCCC student population; to prov1de
opportun1t1es for all studnets to share in events planned to stimulate growth,

" development in ]eadersh1p, soc1a11zat1on physical we11-be1nu and po11t1ca1

‘ respons1b111ty, also to provide or1entation to new students, ass1st the unit of

' 1nstruct1on in tne coordination of student ,assessment, counseling and adv1sory serv1ces,
as well as provide financial a1d,reg1stra{;on and recordkeep1ng, health guidance and
child care -- all of which are designed to ensure a successful academic experience.

The expected otucome for the. unit  will be measured in terms,of(types

2

and quality of subportive services designed to meet student needs, as well as

ﬁg the attainment of the annual brojected‘target student enrollments. Other measures

will be the 1ncrementa1 reduction of student attrition rate, as well as the success-
( ful placement of students w1th1n their planned career objectives.

The mission of the unit of community relations and information services is .

-~

™~

to bring comunity resources, information, pclitical support, advice and material
asststance to the_Co]]ege; to provide\to_the community and to prospective students,
information and news of Coi]ege events; and to provade staff expertise‘to assist
citizens to achieve genuine involvement in institutional governance, as well as to
provide internal institutional compliance with the District's atfinmative action

%,
program. [

~ The expected outcomes of the unit will be measured in terms of the level -

4
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and quality output of internal and external communipStions regarding the College
programs and related services.

The mission of the unit of the President is to provide broad leader-

ship and adminjstrative direction to all of the major activities of the College
énd to share in District-wide‘p1anning and coo;dination in all District-wide

éctivifies with the Di§trict Presﬁdeht, éoard of Trusteés and other Community
College presidents; to assist the District Presidenf in seeking political and

financial support for méjor'co11ege program development activities from within

the public and private sector o?g?ﬁgf}oca] community, state and Federal goverhment.
/ - .

The major outcomes- of thils{division will be measured in terms of the
quantity and quality of financial support designed'to achieve a dynamic
institution in constant equilibrium as well as quality of coT]ege progfams

BN

designed to satié%y'the needs of the community and inmediate student clientele,

as well as: (1) meeting F.T.E. allocations; (2) budgetary goals; (3) staffing

Jevels; and (4) development objectives.

MEASURABLE GOALS

Y / -
Progress towards the attainment of the institutional philosophy and

administrative program plan will be determined by the success of tbe programé
and structures instituted within the divisions of the College. Each division
will be required to establish broad des%gn goals and méagurab]e p;rformance
objectives, as well as job related tasks that are consistent with the overall
phi]osophy and mission of the institution. As the networks outlined in, the
sect1on .above are implemented, they w111 be continuously evaluated by the
students, faculty, adm1n1strat1ve and c1ass1f1ed staff, the communlty at-large,
the District President, and, u1t1mate1y, by the Board of Trustees. On that
basis the success of the proposed ph11osoph1ca1 direction for the Co]ﬁege will
be detérhined. ; ¢ ’

To assist in achieving the desired result, program b]anning will be
instituted. In order to assist in this direction, the following stYuctures/Wi]]

/

be instituted to provide major iﬁput into the decision-development process.

L. 8 . /

——
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1. Presidént's pounci] ’
a. Function - Assist the President in the development- decisién-making
matters that invo]ve‘po]icy'direction both at the bo]]ege~
//. and District-wide Tlevel. . '
- b. Répreséntation - a
(1) Faculty
(2) Students-
(3) Administrators
(4) Support Staff
c. Method of Operation -
(1) Agenda deveToﬁmen% via major recommendations from X
. étanding committees and open forum discussion of .
matters affegfing’the well being of tﬁ;~Co1]ege aqd.@
District.. - _ /
(é), Chaired by the President ///
2. President's Administrative Cabinet . A ‘o
a. Function - Imp]ementétjpn}of po]iéy“dinggtioﬁs from the
President. .
b. CQmpositién - Deans, Associates and other invited
* administrative staff, = . N
c. Chaired by the President. | i
3. 'Standing Committees ) 1
‘ a‘ Fiscal and Facj]ities Plannjng \ | \
b Student Services . i N ‘ \
c. Instructional Programs |
d. ! |

Community Relations, Outreach and Affirmative
Action - ‘

39
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4. Ad Hoc Task Forces- As specified by the contract and as needed.

The charge, representation and overall deliberation of the
various proposed committees will be determined in concert with

the President's Council and Administrative Cabinet.

<
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' ' " REVISED 4/2/75

'SEATTLE CENTRAL -COMMUNITY CbLLEGE
. ORGANIZATIONAL STRUCTURE FOR DECISION-DEVELOPMENT MAKING

\ s 4 T
‘Administrative pa i Citizens' Advisory’
Cabinet  |——{ President Council
\
President's
o ' Council
S -

. Standing CBmmittee‘Structure.

| ) ~ : A o,

. Fiscal and ~ Student Instructional [.Community Rela- e
: . " Facilitjes ~ Services Programs tions and C
~ _ Planning . Qutreach “
N * B

Subunit Task Force Components\\‘

A e N T R

\

) .
\ . l
!

- \

. 1 t
-~

STRUCTURE \  COMPOSITION | ROLE
;\ N v Nn * v » g
Administrative Deans, Associates, Director of Research | Executive direction
Cabinet and Development, President . | -
, — ¥ : f ]
President's Students, Faculty, Division Chair- Policy direction
Council persons, Support Staff, President { ‘ .
(Deans' Group serves as resource)
Standing Committee Students, Faculty, Middle Management, Studies, reviews,
Structure and Support Staff \ * recommends
(Deans' Group serves as resourcg) “~ -
PP N .- N \‘ ¢ 7
e \ . Lay citizens, business and Tabon Teaders, : .
C1E;§§2?] Advisory | educators, government and phi]anghropic Advisory
“ leaders. (College staff serves as\
- resource) .




v Unit: Instruction . o ' -
Mission Statement: Provide a comprehensive educational program.

Program Area: | ' Curriculum revision and expanéién ' _ ‘
GOAL As Organization of an 1ntegrd%ed evening program wh1ch will
. serve -effectiyely the needs of the community and furnish
continuity to the 1nstruct1onaﬂ program. -

Objective: " Establish an effective management p]ann1ng, and budgeting
system for evening instruction.. |

Activities:’ l : Target Date

A. A tentative plan for evening program " Completed

. management will'be .submitted to the
president’'s office: ,
l . ©
? \. —
B. The tentative ni nagement plan will be > April 17 -
.submitted to divisional adm1n1strators N
for 1nput/suggest1ons ‘ . \
C. The tentative management pTan will ba May 1
revised and resubmitted for fjng] approval :

" - to the president's office. ' ' }
D. Responsibilities and resources for May 15/ K
implementing the approved plan will be . y
ass1gned and identified. S / .
/ ~
E. Plan of action for program and act1v1t1es June 15

of evening division will-be completed for
fa1l, w1nter, and spr1ng quarters, 1975-76.

F.- Beg1n per1od1c review of plan.

tl

Qutcome: | Increase in even1ng program comprehen51veness and
. - community service offerings.

Goal B: Comprehensive ethnic s tudies pxogram.‘
Objective: Consolidate ethnic studies into the ma1nstream of\the
. co]]ege program.’
Activitjes: ’ . Target Date m\¥
A. Establish task force committee composed April, 1975

of persons of diverse ethnic backgrounds.

&

B. Survey existing curriculum and review May, 1975

curriculum materials. %, ’
C. Develop work 'plan for intearation of multi- June, 1975

ethnic perspectives: into all college curricu-

lum and the development of meaningful ethnic :

courses. i )

R - :




GOAL'B. (continued)

Activities:

. Target Date
D,  Institute §erie§ of ﬁnéervice workshops
for faculty. -
?
E.

September, 1975

s

\
Construct time-Tine phase-in scheduie. .
/ ‘ :
F/ ConsP]idation‘phase-in.
S i oy
" Outcome:

N i
December, 1975
June, 1976 X
'anreaéed Student ethnic % ..and comprehension. of
. social and ‘human relation.. . .4
GOAL C: Make avaijable” cooperative education/community-based Y
. g learning” experiences. ‘ [
. . ) ‘ . . \ K 4§
Objective: Expand cooperative. educatjon opportunities in. selected \ -5
I instructional areas., . : : '
> U Activities: > ' Target Date
L _ ) ‘ -
A." Investigate_ and review)avai]ab]e afid December, 1975
: emerding career opportunities and prepare .
: . analysis. . \
\ ' yrgs ) ,
: " B. Assess deficiencies and/or
program structure.
-C.

gaps in current

v

:

PR
February, 1976
Determine strategies and resources réquired
to produce desired program changes.

. February, 1976
D. Identify agencie§¢g}oups to cooperate in
community-based learning activities.

\ x
, \
/ ) ! _
March, 1976 T 3
. : \ ok
E. Complete pian and time-lines for program April, 1976 -
implementation.
‘F.  Begin program implementation.
: o
Outcome:

September, 1676

'Measurab1éﬁ%hcrease in cooperatiVe education/community-based

learning placements and credits applicable to program completion.

s




U~

e
. IS
ez}

e
L xBTS

’

Unit: \ Instruction

A
\ o

M1ss1on Statement Improvement of instructional services to students.

Program Area: ‘Update edueetjonal program plan.
GOAL A: , Assess outcomes qf existing instructional programs
. Okiactiva: ' Provide programs to increase student ach1evement 1evels and
‘ employlent
Activities: - - Target Date
A. ldentify current levels of student September, 1975
achievement in measurable areas: :
)
v ’ : ,
: 1. associate of arts. B - ‘ //
) 2. associate of app11ed science oL R
+ 3. certificate ¢
S . 4. diploma ’
B N \vg":':; \‘ .
\ 8. Corre1ate'existjﬁg achievement/completion. November, 1975
\ - p |
v levels w1th:' / . . /
\ 1. transfer rate
\ 2. employment rate
. \ 3. student objectives ‘
| 4. dropout rate -
\ 5. program entry requirements |
\C. Analyze institutional aFcred1tat1on January, 1976
L self-study for program assessment infor- ‘ -
\ mation.
D.\ Measure.competency levels of entering {danuary, 1976-
\ students. )
\ .
E. Establish desired student achievement , February, 1976 -
levels for:
) 1., transfer .
2. employment
3. ' program entry
4. 'program completion e
5. basic skilt$ competencies ; , !
. F. Plan strategies, program needs, and chénges March, 1976
. necessary to achieve Qesired-1evels./
P &
G. ~Begin program implementation. .September, 1976 -
Qutcome: _— Increase general level of student achievement, program
o7 completion, and employment.
4




GOAL. B: To develop methods and strategies for individualized

instruction. r
- . }
Objective: To increase individualization of dinstruction by ana]yz1ng , )
current instructional methods and introducing changes which ) ﬁ
will augment instructional benef1ts for students
“Activities: ' L Target Date
3 \ .
A. Establish definition and character1st1cs of _ September, 1975
1nd1v1dua11zed 1nstruct1on A
< /' .
B. Identify programs preséntly utilizing September:, 1975 F
individualized instruction. ) . s ;
C. -Review programs/courses not currently ' o Detember, 1975 .

individualized to determine suitability.

D. Identlfy programs/courses to be 1ng1uded ‘ January, 1976 . i
in staged program of exper1mentat1on/change 1

E. Identify conditions and:resources for making March, 1976 . T
necessary transitions.’

v

F. Organize required staff training and : September, 1976 p +
support functions to support transition o
program. e

G. Phase in method changes in previously ,Séptemﬂén; 1977

planned stages as Staff training and N .
secondary preparation are completed. )

r————— . - e

' Ou tcome: Increase level of student achievement'and brogram comp]etion.'
GOAL C: -Effective coord1nat1on of day program 1nstruet1ona1
effort.
Objective 1: Provide plan and méthod for continuing analysis of
educational program needs and effect1veness . E
Activities: . Target Dite : 1
A. Developitask force group to review September, 1975 '

periodically all instructional programs
for relevance and viability.

" B. ‘Estab11sh plan for investigating and December, 1975 i
developing new educational needs and }
career opportunities. ! ) ]

1

. C. Integrate broad instructional objectives March, 1976 _ :
into long-range institutional planning and . , |
. student FTE prOJect1ons R )
~ ) 2 / |
1S
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effective learning resources program.

Establish an

Objective 2:

Achvities:

"

TS

Establish a méchanism for monitoring the coordinated

——e-.-—---Objective 3:
7 I . divisional instructional effort.
e '
' Activities: N
;
L -
) . N e
. - o . . ; "-. 5-“ ) o 7
‘Qutcome: Better definition of day-program and its relation to ‘
© taveinstitutional mission, 7 ;
‘ ) p {
v . ’ \
5 /" ~

\ f “
< { ‘\ 4 w
{ N

f
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‘A, Organize cross-unit facilities task force.

GOAL C (continued)

Target Date
June, 1976

Activities:

D. Establish method and program for
continuous update and change.

Outcome: Augmented instructional effectiveness.

GOAL D: Adjunct facilities planning. {

Objective: —TO‘prdVide édequate facilities for instructional program
support..

Activities: T Target Date

September, 1975 .

B. Review educat1ona1'prggram plans to November, 1975

determine short and-long term facilities
support needs, 1.

C. Enter facilities needs into institutional
- long-range 1nstruct1opa1 program plan.
!
D. Establish plan for continuous updating
of facilities needs requests.

December,, 1975

February, 1976

Correlation between educational program planning and facilities
support requirements.

Outcome:




SEATTLE CENTRAL COMMUNITY COLLEGE :

* CENTER FOR GENERAL STUDIES
AND HUMAN DEVELOPMENT

-~ 3
£

Program Areas:

Counseling
Planning and Advising
Assessment -
Basic Studies .

Adult Basic Education

English as a Second Languaae

. Preparatory Courses /

Interdisciplinary Studies

+

PROGRAM EbQNSELING

.,.....- R

\

N1ss1on Statementi.'Prov1de Administrative Leadership and Coordination that will

\ enable comprehensive counseling functions to be openly access-
\ ible to students throughout the institution.

|
% \ i a2

Goal A. Effeé%lve Program Coordination with units of 1nstruct1on and S.P.S.
v

Objective 1: To develop a service delivery model desianed to carry counae11ng

functions from a céntral 1ocat1on to each program area of the
§ college.

Activities: Target Date

(a) Meet with individual counse1ors and define their

competencies. May 30
(b) Write individual job descriptions based on com- .

peténcies and program needs. o June 15
(c) Implement appropriate staffing changes. ' Sept. 1

Objective 2: Develop an effective coordinating team to interface Human Devel-

opment Center activities with ‘those specifically assianed to
counse11ng )

Activities: Taraet Date

"(a) Appoint-representatives from Human Development

Center, S.P.S. and Center for General Studies. - May 1
(b) Re-define functions in Human Development/Counseling '
model. : May 15
(c) Ass1gnﬁpersonne1ﬂﬁowgew1y defined functions. i June 1
(d) Implement model unde;\ﬁgjs coordinating body. Sept. 1
N
/ i8
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".Center for General Studies & Human Development ' Page 2

Objective 3: Appoint a task force on Professional Staff DeveTlopment

v needs that will input to the President's Commission.
Activities: Target Date
(a) Define Professional Staff Development needs for
: Human Development specialist. May 30
. -(b) Identify courses, or other professional growth activ-

ities that couldlbe incorporated into an ongoing district
program. June 15

( (c) Submit report to thé President. June 30

‘Objective,4; To appoint a task force to deve]op an Adu]t Development
o - Curricu]w\ in the college.

~- v
Y

Target Nate “J

Activities:
(a) Define elements of an Adult Development Curriculum - \ - t
that would be ‘appropriate in the college setting. Nov. 75
(b) Identify and utilize resources in. developing a sequential v,
development program. Dec. 5 '
(c) Develop curriculum modules. May 76\ ° )
I (d) Define course sections w1th1n the General Studies
. Course master. Lo . June 76
" (e) Assign icounseling/Human Deve]opment Specialist to ‘
instructional areas. ‘ Sept. 76 |

¢

Objective 5: Establish a review committee to monitor the accountab111ty
study- ,

Activities: K L ' Target Date

(a) Assess the-neéd for program changes. On-going
(b) Revise the data Eof]eg;ion card. ; - June 75
(c) Train para-professiondls and others in S.P.S: area
to use system. L Dec. 75.
(d) Implement system in all of S.P.S. area. é/ Jan. 76
PROGRAM: ASSESSMENT AND ADVISING . '\ '

Mission Statement: To provide comprehensive, personégized assessment and advising
that will enable each student to have a clear understanding
of the purpose and direction of h%s/her educational experience.

Goal A: Develop a college-wide assessment program.

' Objective 1: Identify the necessary entry skill level and expected outcome
) for all courses: 1n the institution. «\

*“5
o .

’Fg

2t
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Page 3
. Activities: Lo Target Date
(a) \Request'course‘profi1e information from all faculty. June 75
(b) Analyze data from course descriptions. . . Sept. 75

[
A

Objective 2: Assess the current basic skill level of students enro]]ed
C 1n college division.

Activities: 'Tarqet Date

(a) Give a random assessment to student in all areas );
of the college. Oct. 75

ﬁn\*’

(b) * Correlate assessment results with grades received. dan. 76

Objactive 3: Design entrance examination for each program area.

*

Goal B: Deve]opment of a program to assist students in des1gnang a personal
, education p1an

ObJective.i:. Design materials that will support the advisors role or allow
i for student self-advising.

Activities: ' Target Date ’
(a) Develop course profiles. . Sept. 75

(b) Develop and display materials related to curriculum

. needs for transferab111§y Sept. 75

(c) Develop a S.G.P. booklet that will visually display )

. student information and educational objectives. Jan. 76

Objective 2: Train counselors and other advisors in the‘preparation'of
. P.E.P.

" Activi ti®s:

(a) Counselors, faculty advisors and paraprofessionals
will be involved in workshops to learn the process of

Target Date

) deve10p1ng the P.E.P, - On-gping:
y (b? Pa*aprofess1ora1s will assist d1v1s1ona1 counselors '
\ “in developing divisional P.E. & programs. - Sept. 75

‘\ N
.
} 2 . ¢

\ . ] B N " A

Goal C: .Implementation of a mon1tor1ng system to profile student progress
through classes, proghrams, and the college.

Objegtive 1: Design a functional coding system.

Objeciive 2: Create a MIS Sub-system for information retrieval and préesentation.

[ —————
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PROGRAM AREA: CENTER FOR.GENERAL éTUDIES
‘ Basic Studies , ~
/ / 3 ’ ) P

Mission Statement: To provide students with a transition period to finish acquir-
ing those skills needed for coliege transfer/occunational programs.

To provide students with an a1ternative route through intro-
ductory college level competewcies ©

¢ To provide students with 2 comprehensive,: preparatory program
designed to give access to their chosen educational goal.

Goal A: Development of Gemeral Studies core curriculum with six essential areas:
Science, Social Science, Humanities, Math, Reading/Communications, and
“ Careers. . o

2

Objeetivé 1: Design an a]térnati&e curriculum off Level III‘

7
/

Activities: - h 7Target Date
((a) Six faculty members will participate in a 6- weeks

| institute. Aug. 75
/(b) The alternative curriculum will be-implemented. ' Sept. 75

g
blective 2: Develop math, reading, and 1anguage curriculum around a learn-
ing center «concept. )
’ "

Activities: ' _ S » ‘ . Target Date

“(a). Coordinate,Adﬁinistrative functions with appropriate
divisional, administrators. _ . Ray 75

. .
(b) Meeting with individual instructors to share the new .
director and identify their role. . - May 75
(c) Identify core faculty in each curriculum area,and |
) begin organizing curriculum areas. dune 75 J
(d) Develop workshop to’ prepare faculty returning fall ‘., . %
quarter. Aug. 75 :
(e). Reconstruction of lounge area to accommodate lab :
functions. Aug. 75 v
(f) Impiement learning.l ab concept with rotating faculty Sept. 75 '\é
members in Reading, Writing and Math areas. - ! ) ;
(g) Develop a coordinating model that will serve insti- . )
' tutional needs. On-Going

r 8
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Objective 3: Design an alternative curriculum on Level II11 for the (New
Learner" in Mathematics, Humanities (Interdisciplinary) and
Humanities (Philosophy or English).

enger for General Studies & Human Development

/

e

Activities:

(a) Six faculty members (two from Math; two from Humanities (Interdis-
ciplinary); and two from Philosophy and/or English) shall attend
«  the six-week summer cession given by the Institute for Services
to Education during the summer, 1976.
(b) Alternative curriculum,designed at the Institute, in the Humanities
' (Interd1sc1p11nary) Math, and Philosophy and/or English, will be
' implemented in September 1976

Objective 4: DeS1gn a curriculum on Level II for Math, Human1t1es, and
Careers

ActivitﬁeS'

(a) In January, 1977, a math, humanities, and career or allied support
instructor shall be re]eased 1/3 time for two quarters to determine
the topics/content and to des1gn Level II curricula in their res-
pective areas.

(b) Release-time instructors and other 1nterested instructors will
attend the third and fourth five- day ISE workshops in February
and April, 1977.

_(c) Applying methcdology Tearned at the ISE workshops, re]ease time
faculty will complete the design of their respective Level II
courses by June, 1977

(d) Level II courses in math, humanities, and careers wiiJ be imple--
mented in Septenber, 1977. : .

%
; £y
Goal B: Expansion of supplementary support curricula (e.g., labs, modules, etc.)
to serve students from all instructional divisions of the college.

Objective‘1: Design and imp]egert a Writing Laboratory. 7

s ACtiVities: ,
' (a) A hierarchy of writing skills from the simple sentence to the term
paper will be identified during August, 1975. -
(b) "Request for Proposals" €or faculty to develop modules in the 1den-
tified areas (estimate of ten areas) will be issued in October, 1975.

<

,
e
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(c) Al writing modules will be completed by January, 1976.

(d) One instructor will be released in January, 1/3 time for two
quarters to incorporate the modules into a writing lab, and to
train two para-professionals in its operation.

Objective 2: Establish a cooperative arrangement whereby students from grad-
! uate programs in Reading will receive internship credit for work
done in the-Center for General Studies.

Activities:

(a) A cooperative agreement between SCCC and the University of Washing-
ton Reading Program will be established in August. 1975. . -

(b) A referral system #ill be designed whereby interns can be 'matched’
with SCCC students needing diagnosis of suspected reading disabili-
ties,

(c) The referral system will be implemented by October, 1975.

Cbjective 3: Expand the services of the Basic Skills (i.e., Reading) Lab and
the Math Lab so they are available to late afternoon and évening
L students. :

Activities:

(a) A half-time para-professional will be employed for each lab (Math
and Reading) in October, 1975, to extend the hours of the labs
by 20 hours per week' (per T1ab), during the Jate afternoon and
evening.

o

f’ Ll ] . >

SRT:ph 4/29/75




Unit: . Administrativg Services
.. Department: General Administration and Coordination
Goal A: Effective Coordinato; and Supervisor of departments and personnel
within the Administrative Services unit in order to carry out the
unit functions defined in the President’s Mission Statement.
Objective 1: |

Improve organizational structure of unit.

-

‘ Activities - ‘ Target Date
A. Review necessary functions required to.carry out unit July 1975
_responsibi{ities. '
B. Assign scope of specific }esponsibi1itiés.and - July 1975
. activities to be carried out by each department. | ‘ : -
\ C. Review existing staff qualifications and capabilities July 1975 B

to perform departmental tasks.
D. Reassess and revise tasks assigned to personnel to July 1975
carry 6ut unit short-range goa]s; .
E. Provide oppotfunities within unit to train January i975 v
existing stéif to acquire skills to accomplish ‘
long range goa]s.‘

i
Qutcomes: An efficient organizational structure carrying out short

A term goals with a planned capabi})ty of attaining long

| /

} term unit goals.




watta b1 alave servides - . A

.- . Department: General Administration and Coordination

Objective 2:
¢ Improvement of overall communication and coordination of
operational staff and unit functions. o

i

Activities Target Date

A. Iﬁpiement regular supervisory/staff meetings June 1, 1975
. to: 1) review and revise current and\1bng S
- . range unit activities, establish priorities,
and assign  tasks al]owing adequate discussion
Pnd feedback; 2)-provide processulo\resolysﬁ“ ,
fnter—unit and intrg-co]]ege operational pfdb]ems.
B. Organization of time and work to allow time to July 1, 1975

supervise and meet with department heads and-their

staffs. . - \ .
C. Organization of time and workloads to provide September 1, 1975
- ‘ nonsupervisory staff the opportunity to v

peri.dically discuss unit operations, prioritiesz
and functions and to effectively input to overall

unit operation.

1

L . ;
Qutcomes: A system providing more efficient and effective staff ' @
1
j

operations. f
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Unit: ~  Administrative Services \

Department: Business Services and Personnel

\ ¥

Goal A: Effective management and oberation of a financial monitoring system

-

which will assure sound college fjscal management.

AY

Objective 1:

Establishment of a fiscal control and audit function utilizing

remaining staff

\ L s " I
Activities ' Target Date
A. Evaluate and determine level of departmental July 1, 1975

responsibilities and services required,

B. Eva]uate'capabiiities and skills of existing July 1: 1975
staff to perform required functions.

C. 6eve1op structure to accomplish responsibi1itiés August 1, 1975

»

and services required for the interim period.

|
]
|
o
|
|

D. Deyelop training program for individuals to September 1, 1975
provide them with necessary skills to perform

! needed tasks.

E. Completion of tfaihing program and reassessment  February 1, 1976

of individuals' capabilities and department ~
functions. ) ) '
Fo Mopthly financial review wn;th‘President July 1, 1975
Outcomes: An effective fiscal monitoring system. . ~

4
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" - Unit: ‘Administrative Servites . . \\\_;/)

Department: .Busing§s Services and Personnel

N . | | | ’
Objective 2: To improve tie system of procéssing éxpeﬁditure documents

- and eliminate duplication of effort.

Activities Target Date

~A. Complete and publish the “"user handbook™ August 1, 1975
] —«',*”'W"Mﬂr ) —_—
. T g currently being written by Ms. Sparks. %g
B. Initiate a disirict—wi@e review of September 1, 1975

procedures for expenditure documents.
C.» Initiate and assist in any appropriate
re-writing ﬁecessary{‘
1. Define qréas for Eé-writg | ‘lSeﬁtember 1, 1975
2. Complete re-writes at coliege " March 1, 1976
procedural 1éve1s

D. Initiate a "Problem Log" for any areas of / July, 1975

question or problems - review "log" monthty”
"with'District Business Services ,
E. Review "handbook" quarterly with supporﬁ Summer, 1975

staff representatives for duplicate efforts

. between departments of college and
Administrative Services. v
- . F. Revise handbook procedures as necessary and ‘ Sunmer, 1975

recommenaed in quarterly meetings.
Gl To provide necessary ongoing training td Sumner, 1975
assist college departments in complete
understanding of their éu]es and responsibilities
in expenditure processing, quarterly o} more

p ’ often as needed.

- ~

o 'FA“ : . 1
fard .




Unit: Administrative Services
. Department: Business Services and Personnel
Outcomes: A minimum of duplicated effort in the processing of

expenditure documents.
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=) ' Unit: Administrative Servicgs .

Department: Business. Services(ang-Personnel

Goal B: Effectively coordinate campus business activities with District

° offices and policies and procedures.

Objective 1:

o~

\

To define the responsibilities of the campus Business 0ffice in

relationship to the services to be provided-by the District

N -

) Admini;trative Ser&ices Unit.
Activities
A. Meet with District Director of Business Services, his
staff and other college Business Managers .to request
redefinition of district expectations of college

responsibilities and service- levels.

B. Provide leadership in deve]oping District Task Force .
to. define the role of the campus business function and

participation in task force.

C. Develop plan to implement functional chqnges to fill

campus business service requirements.
)
D. Provide on-going evaluation of district and campus

business .operation to. ensure roles are perforimed

|

. \
assigned.

OQutcomes: An effective Business 0ifice.

Target Date
August 1, 1975

January 1976

P . ‘:’

-

March ‘1, 1976

July 1, 1976

I N
in accordance with defined functions and responsibilities

. S




Unit: Administrative Services

Department: Business Sérvices and Personnel

-

 Objective 2:
Develop. an effective campus input process for the establishment

and/or modification of District Services and procedures.
Target Daté

Activities )
, //" A. Establish campus Business Operations Advisory , October 1, 1975

7
' Task Foreé&

pé to provide input on needed policies
B. Review and explain proposed District or campus , October 1, 1975

policies and procedural changes with review

committee to .receive jinput on campus department

operations and work load.

Outcomes: Effective Business Office policies and Procedures




Unit: Administrative Services

Department: Business Services and Personnel

i

-

. Goal C: Lsta?lishment of an effective personnel procedures monitoring f?hction .
within the college Busfnqss Services department;
Objective 1:
Operate a persoﬁne] system which monitors for compliance of campus'
and district policies relygng on the District PérSOnnel Re]atjon%'

Department for interpretation.

Aclivities Target Date
A. Define the'process for monitoring hiring, firing, JU?Y 1, 1975

promotion and disciplinary actions appropriate for

~seeC.
. B. Select and hire a clerical person. , August 1, 1975
C. Provide a specific training program for the operation of August 1, 1975

this function.
L 'S .

D. Require a monthly report of persornel activitiesre ardingSeptemggr 1, 19

attrition, reclassifications,discipline actions, ef al,.

Objective 2:
Provide a system of acquiring and publishing personnel data and
statistics which will support affirmative action and program v

planning efforts of SCCC.

Activities : : Target Date

A. Assist in the acquisition of the affirmative action July 1, 1975

function needs for statistical data through monthly
meetings.

B. Work directly with the President to establish a written Juiy 1, 1975




~
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-
‘\WE
S .
' v e
.
I'd

I‘:‘w -

.«

Yy

N

September 1

Unit: Administrative Services .
Department Business Services and Personne?
requirements document foy program Planning manpower statistics.
C. Create a Quarterly personne] activity rébort and
distribute,to the college community,
. -
Outcomes:: Effective personne] function, .
\
—-"/ -
/
. /




“Unit: Administrative Services

.~\ Department: Campus Sérvices

Goal A: Reorganization and redefinition of Campus Services functions
and responsibilities. '
Objective 1:,
Reduce overlap and/or duplication of effort between Campus Services

and Plant Operations.

Activities ‘ . : Target Date
A. Expand Tesponsibilities to include operation . | July 1975

¢

‘0f Mail & Receiving function.
B. Expand responsibilities to include Central ‘ October 1976
Stores function.

C. Eliminate responsibility for Maintenance function. December 31

-

Qutcomes:
1

Objective 2:
/’ .
Create effective Campus Services unit with specific well defined

areas of responsibiiity.

Activities Target Date

A. Inventory all functional needs of campus for Adminis- August 1975

]

trative Services support.

B. Analyze Campus Services for adequacy of service October 1975 -

[

and realign functional duties.

C. Prepare-"Service Manual® defining all functions November 1975

- performed.




.

. “Unit: © Administrative Services

Department: Campus Services:

W

. g& =
D, Update, procedures for obtaining and requesting services. January 1976

o
r ’ N y
.

-

' .

Goal B: Effective management and operation of a campus facilities program
to assist in planning, developing and constructing .all new and

remodeled facilities ensuring that educationa] needs and reqhi%eme ts
are the first priority.

Objective 1: '

Define college function and responsibilities in relation to the district

facilities planning and development function.

Activities Targef.Date
ég Prepare outline of college duties in capital projects. August 1975

@, In conjunction with Dis@rict V.P. define and prepare a September 1975
specific list of -Gampus and district responsibilities. -

?}. Establish bi-monthly meetings with V.P. to review capital July 1975
matters and prepare status reports for SCCC President.

jé; Assist District in preparation and procedures for January 1976

capital projects.

Objective 2:

Improve system for requesting the expenditures of capital funds (both

plant and equipment).

SR ;




. - Unit:

Administrative Services

-Department: Campus Services

Activities

A~ Perform inventory and status report of all

e

Nemaae®™

- capital budgets

Provide training for Campus Service Managér to
acquire knowledge of fhe total Capital A]]ocaéion '
Model (CAM). process.

Develop written campus policies and procedures for
request, prioritization; and authorization
(expenditures) of capital funds.

Provide quarter by quarter reports to Administrative

Cabinet on status of capital budgets.

Qutcomes: Effective college facilities- program.

(

Target Date
August 1975.

September 1975

November 1975

Septenber 1976




Unit: : -Administrative Services
Department: PTant Operations

L]

Goal A: Effective maintenance and operation of college grounds and faciiitie;

H

to provide-a setting conducive to an effective educational environment.

NS
-

Objective 1:
o ’17 “w *

To develop and imp]emént a prevent%ve-maintenance system.

Activities : Target Date
A. . Request development of a process to effectiwé]y September 1, 1975

e "v
determine maintenance requirements of all cdllege

I

facilities and equipment. ’ /
B. Request prioritization process development. November 1, 1975

C. Implementation of system. January 1, 1976
Outcomes: An effective preventative maintenance system to maximise

services while reducing cost. /

f




Unit:

Administrative Services

Department: Plant Operations

Objective 2: |

Streamline opération to include only functions tg operate and

t

maintain grounds and facilities,

Activitieg

A. Elimination of the responsibility of Mail and

Receiving function,

1

B. Elimination of responsibility for Central Stores

function,

C. Organize operational (custodia]) and maintenance

functiong in defined.units.

N\

‘D.  Review existing standards and methods of ‘operation

Outcomes:

to determine the appropriateness of -clrrent service

levels.

A well defined Plant Operations department .

Target Date ]

October 1976

JU]_Y 1, 1975 ~

7/

October 197 \




Unit: Administrative Services -

Dgpa[}ment: Safety/Security

Goal A: Establishment and implementation of an industrial safety

i}

program'for ScCC.

Objective 1: ' *

Improve the total college attitude and understanding towards the

need and requirements of an industrial safety program.

Activities ; ,
B ] R 1
{ .ol
: A. -Establish college safety task force
! B. Review the present program and establish a

plan for publicity and training of appropriate
staff members.

C. Develop a WISHA newsletter.

D. Increase the’cébinefs awareness of safety
sitgatiOns through a monthly presentation by

the manager. -

Objective 2:

Provide a specific preventative safety program.

Activities
A. Develop an ideal program plan for cabinet review.
[ B. Review resourcé availability and alternatives and
_publish revised plan. ~
C. Obtain college aoproval of a safety program.

D. Implement épproved plan.

0utcomes; Industrial Safety program.

8
1 . -15-

Target Date

January I976

January 1976
Augustx1975

Target Date
October 1975

January 1976

March 1976

July 1976

\

September 1975 ~




. ) Unit: Administrative Services

Department: Safety/Security

Goal B: An effective personnel and property security systemﬁprOgram
for the students, staff and community users of the physiEa]f’j

facilities of the Central Campus.

\ Objective 1:

\—\ Improve the image of the security department through a process of
- X public relations activities.
~ ? Activities ‘ | Target Date
{ A. Work with collegian staff to highlight security September 1975
\ -

personnel in first fa]} issue.
B. Review the current operational scheme ‘to Augusf 19%5'
determine adequacy of resources.
C. Request of the manager a plan for publicity July 1975
' of activities monthly by September‘1975. ' -
D. Comp]ete‘and have pub]ishe&, the plan of January 1976

operatiqp in Phase II-XY.
Objective 2:4 -

Extend the service coverage physically to outlying branch operations.
(: Activities ' ‘ T Target Date
A. Have a review and analysis of needs completed September 1975

~

and documented.

B. Establish a quarterly meeting with Gompers Fall 1975

and Trident personnel for review of security

problems and activities.

. C. Evaluate the' needs for security at outlying January 1976

branches and recommend service levels.

Outcomes{ A safe college and secure popu1aéjeﬁ-
' o

CERIC TV » -16-

.
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Unit: - Administrative Services

Deparggﬁn: Bookstore Operations

Goal A: Provide an effective mérchandising operation for the text book,

instructional supplies and sundries needs-.of the SCCC student

body. . \

\

Objective 1: \ - -

\ihe general accusation of users that the Bookstor

\
is not sérviég\oriented.

Eliminate

Activities ‘ ‘ Target Date
October; 1975

A. Establish a user advisory tasK force to meet
once each quarter,

B. Request that\the managertreview the procedures
manual of the Bookstore and republish by Fall
'Quarter, 1975,

C. bIn coopera%ion with the District Vice President
establish a district-wide Bookstore mapagers
commission, meeting monthly to discuss merchandising
methods and problems. .

D. Reqﬁest assistance of the staff deve16pmenf Bpefation

. ' ﬁ%
service. v R

¢ E. Implement a process for self evaluation-of meeting . January 1975

customer demands.

i

in developing a training program for customer oriented

e

)

July 1975

October }975

July, 1975

-

{

!
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Unit: , Administrative Services :

Department: Bookstore Operations

. , f" BN : /fl\'
Objective 2: - ‘ "

R \
- To maximize operational efficiency at the lowest cost possible.,

[

Activities : Target Date
A. Review the operations and activities of the August 1975

Bookstore to determine current level of

service.
B.'*Require an iﬁventory of physical 1imi€;tions and August 1975
potential solutiong. )
‘; « C. Assist the manager in analyzing and [5Sommehding ' September 1975
éppropri@te so]ufigns.
D. Assist the Bookstore manager in developing a November 1975

plan for financing any changes jﬂ\operations

‘required.

E. Requ}re.a monthly written status report on September 1975

A

N Booksture operations including fiscal summary. «

\

Outcomes: Student and faculty satisfaction with books and sundries - ,
7 provided by the Bookstore.: .
\ "-’,/’/"“4 - S .

— ° »
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Unit: Student Personne} Services

{

 Mirsaon Statement: Broaden the educational expeaxence of d&venae S.c.C. C.
Adudent populaiion.

Goal A: The eifective administration of program activities

Objective 1: Implement departmental plans and coordinate the unit

- mission.

Activities: | ‘ ' Target Date
a. Meet on a weekly basis with each administrative head Hay

b. Deﬁ’iop departmental plans related to, the unit plans. June

C. Review and revise each department plan with specific |

administrator. ' August
d. Implement depart “ plan as part of unit plan. - Septembeﬁ
e. Submit quarterly progress reports to the President. * On Going

f. Meet redu]ar]y with the President to review effectiveness. On Going

-

Objective 2: Improve communication between the various Student
, Personnel Services programs.

Activities: ‘ Target Date

a. Deve#op a syétem of internaiioperating procedures. August
b. Request present policies and procedures' from department

: heads. . Completed
c. Design a review process. “Jduly

d. .Publish and distribute a handbook for SPS iu cooperation with
the 0ff1"9 of Information Services. June

Goal B: Improve communications between SPS programs and the students.

Objective 1: Identify student concerns and problems and establish
a system to deal with them.

Activities: Target Date-

a. Submit information on SPS activities to thet Office of Infor-
mation Services fcr publication. 1 On Going -,

\

b. Periodically evaluate communication efforts for effectiveness. January, 'T
V-

Goal C: Coordinate the SPS effort witg thelinétructionai unit effort.

[ERJf:‘ Objectiv~ 1: Improve the articulation between the instructional unit
T and SPS ta provide necessary support services to the




ObJ%ctive 2

of 200 students.

Act1vxt1es

a. Analyze with Stan Traxler, Ron Hamburg, and Rick Venneri
present assessment materials.

b. Selection of assessment tools for the College.
c. Development of assessment orientation plan.

d. Completion of assessment of the designated two hundred
students.

e. Follow up of the data on the two hundred students.
f. Submission of final report to President's Office.

Objective 3: Develop a mechanism to provide support services

to the instructional unit. ;

Activities: /

a. Per1od1ca11y review academic programs with the instruc-
tional unit in order to ascertain support service needs.

b. Meet with the Dean of Instruction to estab]ish feed back
mechanism,

c. Constant review and analysis.of feed back mechanism.

Objective 4: To coordinate the development of an online regis-

tration system with the District.

.

Activities:
a. Installation of terminals at Central Caipus.

b. Operational testing of on line registration system with
Spokane adaptations.

c. First full appiication of system for enrolling students.

4

d. Review and evaluation of on line registration system.

Coordinate with the Associate Dear in the assessment

‘Target Date

June
May
June
September
June, '76
June, '76

Target Date

On Going

On Going

On Going

Target Date

August

December
March, '76
June, '76




"Goal D: Increase the comprehensiveness of the Student Personnel Services

\ programs.
Objective 1: Clarify the werk study program.
- [ /
/
Activities: // - Target Date
a. Develop job descnipfions. // Completed
b. Evaluate student/employee satisfaction. // . Completed
‘ /
Objective 2: Develop a system for student referra}/to coun-
selors and the Human Development Center.
1 / f
- Activities: 4 Target Date
> a. Meet with registrati 6lpersonne1 for identifying @ f
system of referrals/to counselors in the Human ‘
Development Center : s June
s
/

Objective 3: Increase/fhe number ,0f minority students in the
occupational program areas.

Activities: ; Target Date

a. Analyze the number of minority students entering into
, Vocational/Occupational orograms. July

b. Devise a system using the waiting 1ists to increase
the minority students in Occupational programs. September

c. Waiting lists/program.

Objective 4: Develop an effective coordinating team to inter-
Tace Human Development Center activities with
those specifically assigned to counseling.

Activities: Target Date
a. Appoint representatives from Human Development Center,
SPS, and Center for General Studies. . May 1
b. Redefine functions in Human Development/Counseling May 15
model. )
¢. Assign counseling personnel to newly defined functions. June T
¢. Implement model under this coordinating body. ' September 1
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Unit: Office of Communily Relations and Information Services

MISSION: To bring community resources, informatiop, political support,
advice and raterial assistance to the College.

Goal A: Effective administration and coordination of the office

Objective 1: Integration of unit prc:-am areas
Activities: Tarqget Date
1
- - a, -determine specific functions of eac’ program area May 75

b. meet weekly with ' it heads

c. develop unit organization chart to illustrate functions

d. develop "job control" chart

Objective 2: Develop relationship of unit with other units

‘Activities: ' Target Date
. . . _ . ' Oct. '75
a. meet with other unit heads to deteirmine supportive and _
overlapping functions
Objective 3: Coordinate printing services between District and
SCCC instructional unit
Activities: Target Date
. _y o . . . May '75 -
a. meet with principals involved, to begin to resolve situation .

b. serve as on on-going moderaéér between the two. groups.--. -—  — -

c. strive to obtain similar qua ity and cost control for and from
each group

d. differentiate and schedule prOJects for each groyp's advantage
and convenience

- \

Goal B: The Public Information Office will provide increased information

and news of College events to the community to promote cooperation
and understanding

Objective 1: Coordinate the flow and amount of internal and external
information

Activities: Target Date
May '75

a. identify all current 1nfon3at10nal inputs and outputs pub-
lications




page two

‘ b. enforce "symbol control”
l c. publish "daily" employees' bulletin
d. assist in advising student newspaper staff

e. continue to produce college cata]og; brochures, other informational
material, and to coordinate class schedules

f. maintain liaison with media through news releases and personal
contact
t
g. coordinate with District Office, NSCC and SSCC, th:ough monthly
P.I. 0 meetings

/ .
h. coordinate with State community colleges' P.I.0. programs through
. periodic meetings and other activities T

Objective 2: Obtain photo processing fac111t1es and personnel for P.1.0.
ane student newspaper ~

Activities: " Target Date ~
"a. set up meeting o explore the feasibility of adding May 75

photo process1ng component to unit

Objective 3. Develop community-based information centers

Activities: . Target Date
1
a. survey community on its needs ‘ July '75

b. determine most effective points of distribution
c. develop printed materials for use in centers

d. publicize existence of centers

Objective 4: Develop a speakers' bureau of faculty, administrators,
staff and community representatives

Activities: Target Date
N, 195
a. notify College individuals of plan to establish bureau, Oct. '75

and hold meeting

b, didentify individuals with expertise in specific areas, both
in community and College

c. publicize existence of bureau to community

d. develop printed materials on bureau (brochure, news release, poster)

e. schedule speaking engagements

Q (."8
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Goal C: The Community Relations proaram area will bring about ‘genuine
citizen involvement in institutional governance, including

assisting in program design and implemenrtation for community
education ,

Objective 1: Act as liaison between college and community

Activities: Target Date
a. scheduAe meetings with community groups ' June '75
~ (continuing)

b. develop an outreach program

Objective 2:  Assist the President in the District
- Occupational Planning Advisory Committee

Activities: ' Target Date.
a. meet with District representative to determine criteria June '75
for. Occupational Planning Advisory Committee (OPAC)
b. set up charter
‘c.” identify potential members
. d. contact potential members
e. hold initial, introductory meeting
Goal D: The affirmafive action effort will bring about insti-

tutional compliance with the District's affirmative
action program.

Objective 1: Develop component for preparation and dissemination of
©affirmative action guidelines

Activities: . . Target Date
-a. in conjunction with District affirmative action plan July '75
prepare affirmative action manual of guidelines (cortinuing)

b. in conjunction with staff developmenf, conduct seminars
on affirmative action guidelines

c. provide affirmative action check]istf

d. provide information on affirmative action activities at
the college

Objective 2: Increase employment of minorities (including women, handicapped)

Activities: Target Date
a. set up a task force on minority employment, to develop June

an affirmative action plan

Q | LK




b. survey college to determine the number of minorities in the
current "pool"

c. develop and maintain a pool of qualified minority job applicants
to facilitate the hiring of minorities for part-time and full-
time positions on campus '

Objective 3: Provide a grievance procedure for SCCC faculty, adminis-

trators, and staff, .and process grievances as they are e
initiated. ) ' ’
Activities: Target Date
a. sé&t up a grievance investigative committee to develop June '75

a grievance procedure

Goal E:  Provision of effective graphic resources support to the educational
efforts of the college

Objective 1: Develop mechanism for scheduling graphic services

Activities: -~ Target Date

a. develop and provide forms for requesting services of July '75
the graphics

b. utilize "job Jcontrol" chart for service scheduling
c. set up meetipgs to interface with college and community

Objective 2: evelop coordinated working relationship between graphic
and printing services in conjunction with student Aearning

"experiences ‘and college production demands

Activities: : R ’ - Target Date

a. set up articulation meeting betyeen two units Oct. '75
b. devise specific procedures for working relationships
c. monitor proéess

£

d. set up body to determine limitations on instructional printing facility

&

Objective 3: Assist the president at the local Tevel with communi ty contacts.

-

"Activities: _ . Target Date

a. keep the institution abreast of legislation affecting it.
b. assist president in preparation of correspondence to legislators

c. assist president in preparation of legislative information to employees
(memos, etc.)

‘g




¢ d. apprise presiden. of bills affecting community college system

e. handle phone contacts with legislators
5\

Goal F: In conjhnction with the professional development program develop a

human reTations intergroup component to enhance staff development in
the area of interpersonal and intergroup relations

Objective 1:  Keep the college personnel informed regarding materials on
intergroup relations

Activities: ) Target Date
a. provide personnel with pertinent information on the Nov.-'75

éubiect of inter-personal and intergroup relations

b. coordinate with the professional development program mini-intergroup
relations workshops at smaller unit levels \ -

Objective 2: Utilize on-the-job intergroup encounters in the various
| units of the college as learning experiences

a

Activities: ' Target Date
. a. encourage cd]]ege personﬁe] to contact the Office of Nov. '75
N Community Relations when an intergroup relations problem )
arises .

‘b. provide on-site review and assistance in thé development

of problem-solving strategy with the persons:directly involved
in the situation.

c. facilitate the resolution of the problem or the ‘formulation
of a more formal complaint :




Unit:

N

ADMINISTRATIVE PROGRAM- PLAN

President

Mission Statement:  Provide broad leadership in adwinistrative direction to

Goal A:

Objective 1:  Acquire a plan that will provide the president with a full under- -

Ve

all of the major activities of the college.

Provide programs that encourage optimuwn staff and faculty
development, as well as promote effective staff and
faculty morale.

Plan for the effective utilization of xearce resources

‘ that are designed to achieve growth, imgrovement, .
flexibility, and modzficatzon of college\and district-
wide programs and services in anticipatiol of long-range
goals.

Provide administrative leadership and direction to fhe improvement
of the instructional program. o -

standing and documentation of the instructional programs of the
central campus.

Activities: o Target Date
a.- Review the program analyses from the July 25-31/75s

instructional units as presented by the
associate Dean(s)

Review program ana]yses with 1dm1mstratwe Aug. 15-22/75
cabinet

Review and make, required modifications to Aug. 25-29/75
program analyses at mid-management workshop.
Request phase-in plan and time-line for Sept. 2-5/75.

implementation of the most feasible alter-

native solutions for each of the’problems -
that were identified within-the program

areas of the division.

Reach consensus on plan and process for Sept. 30/75
implementation.-
Monitor the phase-in plan through weekly Oct. 6/75

meetings with unit head and coordinate
with other unit heads.

Objective 2:  Acquire an interim and long range plan for management of IRS

and integration with instruction progranm.

-1- &0




Activities: ° (\ , Target Date

a. Appoint a representative task force and Sept. 22-30/75
engage outside consultant(s) to assess
current services

"b. Review analyses of current status of IRS ”Octf\\6-17/75

c. Request a plan for overall management and ~ Oct. 24/75
most feasible approach for integration of :
IRS into instructional programs of.the
college \

d. Review the plan with administrative cabinet/ Nov. 10/14/75
president's council

e. AsSign responsibilities to instructiopal . Nov. 17/75
division for implementation

f. Monitor imp]emenfing activities

Objective 3: . -Appoint a task force on multi-ethnic curriculum to plan for
the consolidation of multi-ethnic perspective within the
mainstream of the curriculum. N

Activities: . Target Date

a. Review the plan with administrative cabinet  Oct. 13-17/75
and president's council : ‘..

b. Assign reéponsibi]ities to the instructional Oct. 20/75
unit for implementation.

c. Monitor the implementing activities Oct. 20/75

3
L3

Objective 4: Acquire a p]ah for, the management of the evening program.

Activities: o Target Date
a. Review the plan with administrative Aug. 15-22/75
cabinet ’
b. Review and make required modifications to Aug. 25-29/75 ”

plan at mid-management workshop

c. Assign responsibilities to thé instructional Sept. 8/75
unit and community relations for implemen-

tation
d. Monitor implementing activities Sept. 8/75
Objective 5: Continue self study f
Activities: \ Target Date
a. Assign responsibilities to person ) June/75
for coordination ,
b. Request a schedule of planned ---- July 21-25/75
. .events leading up to visit L.
' c. Monitor the process and planned visit June-0ct./75
=4 )
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Objective 6: Acquire a revised plan for development of Center for General

Studies and coordination with Human Development Center

Activities: Target Date
~a. Request a revised plan " June 23/7%

b.  Review the revised plan with' Dean's July 21-25/75
group at summer workshop setting ‘

c. Review the revised plan and make further Aug. 25=29/75
required modifications at mid- manarement
workshop

d. Assign responsibilities to instructional +Aug. 29/75

- division for implementation g
e. Monitor implementing activities Aug. 29/75

Objective 7: Acquire plan for effect{ve delivery of services and program%

for<the Native American Community.

Activities: ) Target Date
a. Review the submitted report and recommen- - June 27/75

. dations provided by the task force ,
b. Provide written feedback to task force June 30/75

regarding the possible directions that
co]]ege may pursue

Request plan for 1ntegrat1on of program July 21-25/75
direction into major units of the college
for_continual}; program development and

1mp1ementat1on ? .
Assign specific responsibilities July 21-25/75

Monitor implementing activities with -unit July 25-31/75
heads on weekly basis .

Objective 8: Acquire plan for effective delivery of services and programs

for Chicano students

N

Activities: ) Target Date

a. Appoint a task force and provide a charge June/75

b Request a plan ' June/75

‘C. Rev1ew plan with administrative cabinet Sept. 12-19/75

d ReV1ew plan with President's Council Oct./75

e Reach consensus on how plan is to be . Oct/75
implemented

f. Assign respoﬁsibiiities to the major Nov. 10-14/75
units for phase in with total plan of the ¢
college

ol
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Outcomes:  Increase in FTE productions; decrease in student attrition
rate; increase in evening program comprehensive and community
service offering; increase in level of faculty and student
satisfaction with quality of instructional resources- services;
reduction in Tevel of historical problems encouritered withinw
various divisional programs; evidence of-multi-ethnic per-
spective within target areas of the curriculum.

Goal B: Provide administrative Teadership and direction to the effective
and efficient delivery.-of student personnel supportive services.

Objective 1: Acquire a plan for the effective and efficient delivery of
student personnel supportive services that are designed to
support the educational program plan.

Activities: ) . Target Date

a.- Review the revi§5d plan with Dean's Q?oup July 21-25/75
at summer workshop setting

b.  Review and make required modification to Aug. 25-29/75
plan at mid-management workshop ' \

c.  Request unit head to set plan into motion Aug. 29/75-
implementing activities with unit head on

. weekly basis and coordinate with other unit

head. .

Outcomes:  Reduction of student attrition rate; increase in FTE production;
increased level of satisfaction of students with delivery of
student personnel services; reduction of attrition rate of
Native American target population group. :

Goal C:  Provide administrative Teadership and direction to the effective
and efficient delivery of administrative services.

Objective 1:  Acquire a plan for effective and efficient delivery of
. administrative services to the various units of the college

\

Activities: Target Date
a. Review the revised plan with Dean's Group July 21-25/75
at summer workshop
b. Review and make required.modifications to ~ Aug. 25-29/75
plan mid-management workshop . . <
c. Request unit head to set plan into motion Aug. 29/75
and monitor implementing activities with ,

unit head on weekly basis and coordinate . o
with other unit heads :

Outcomes: Balanced college budget; safe, clean, secured and aesthetically
satisfying and functional facilities




Goal D:  Provide administrative leadership and direction to the establishment

of effective communication and liaison with the external and internal
- college community.

Objective‘lz Acquire a plan for the improvement of the college's communication
) and relations with its external and internai community.

Activities: . ° _ Target Date
a. Review the revised planwith Dean's group July 21-25/75
at summet workshop g -
' b.  Review. and make réhuipé modifications to Aug. 25-29/75 -

plan at mid-management workshop

c.+ Request unit head to set plan into motion Aug. 29/75
and monitor implementing activities with '
unit head on weekly basis and coordinate
with other unit heads
«  Qutcomes: Increased level of satisfaction of internal community with
‘communication system; increased-overall knowledge of college
with target population of the external community, meeting
affirmative action target projections and decrease in number
, of affirmative action complaints. -

Goal E:  Provide for the effective participation of student, faculty, and
staff in the detision-development process and in the evaluation of
the college's progress toward the attainment of its stated mission,
goals and objectives.

Objextive 1: Acquire a plan for effective student, faculty and staff
participation in the decision-development process. .

Activities: Target Date
a. Request task force to provide for final June-July 25/75
input and revision to the guidelines .
~ submitted by the president- - - - — L
b. Request the establishment of election Sept. 26/75 ,

procedures for the various constituency .
groups of the college

c. Conduct an orientation workshop to acquaint Oct./75
college with the prograin plan for the :
governance structure

. d.  Begin to meet regularly and establish agenda Oct./75
. for operation . . :

Outcomesg» Increased level of communication between the various groups of the
college as well as between groups and the administration; increased
level of satisfaction of participants in participatory decision-
development making.

o

e
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Goal F:  Provide for an effective organizatfanal structure to implement the
' college mission and administrative prdgram plan.

Objective 1:  Assess present organizational structure and adequacy for
- implementing college mission and program plan.

Activities: . Target Date giﬁg*
a. Review administrative contract with Dean's June/75
group N
b.  Implement the 1975-76 .araanizational struc- July 1/75
. ture

Objective 2: Determine most feasible organizational structure for carrying

N out college mission. and program plan for 1976-77
Activ "~ - - ' Target Date
a. Request a study of organizational effective- Nov. 21/75 .
ness of 1975-76 organizational plan .
b. Review results of the study o Dec. 19/75 -
c.  Communicate results and review with Dec. 19/75
~ cabinet/cov.cil .
d. Determine direction for 1976-77 Dec. 30/75

Outcomes: Ir. reased Tevel of,commuﬁications.and planning between the various
) units and divisions of the college

-

Goal G:  Provide for the effective utilization of scarce resources - ; 8

Objective 1:  Acguire a plan for the implementation of a management system
which will assist college personnel to manage effectively

- . scarce resources
Activities: : > ' Target Date
a. Review.the plan with Dean's group at July 21-25/75
- ‘summer workshop , . '
b.  Review plan, with mid-management ’ Aug. 25-29/75
c. Monitor implementing activities with '
) president’s staff person on weekly basis ' ‘-

_and .coordinate with other unit Reads. -

a [}

Objective 2:  Involve middle management in the design of management training

program . :
, fActivities: o ‘ . ' Target Date ‘
“a. Provide charge for management training June/75

tazl force . . p

<
]




Obtain plan”for management training July 25/75
Monitor implementing activities July 25/75

Review FTE generation by Full-time/Part-time July 21-25/75
faculty effort with Dean's group

Review quarterly reports with unit heads July 21-25/75
and instructional division heads, detailing .
FTE generation and fiscal status

Objectivelég Acquire g plan for the development of proposals and aéquiéition

of public and private funds for college development

{_} Activities: ' Target Date
a. Request a plan . "June/75 -
b. Review the plan with responsible staff Aug. 25/75
person :
.C. Review the plan with cabinet
d. Review plan with council once established Oct./75
-e.  Assign responsibilities for implementation Aug. 25/75
to appropriate staff .
f.  Monitor the implementing activities on Aug. 25/75
weekly basis with responsible staff and
coordinate with unit heads
Outcomes:  Functional written plans developed tv Mid-management; increased
< funding for program development from public and private sector;
redistribution of resources to areas of greatest need.
Goal H:  Share in district-wide and state planning and coordination of

educational programs and services.

Objective 1: Assist the district president to design a district-wide

professional development program plan.

Activities: Target Date
a. Acquire charge from district president July/75
b.  Establish and communicate organizational Sept. /75
structure for developing a pian for profes- /
sional development activities from the -

various constituency groups of the district

Assign -esponsibilities to various{structura] Sépt./75
lTevels and assign a time line for plzaning
activities

Request status reports on planning activi- Sept./75 )
ties® \

LS
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e. Provide status report ot District President  Oct./75
-and cabinet .

f.  Submit final plan to District President - Dec./75
A :

Objective 2:  Acquire plan for the development of professional development
-activities for the central campus .

Activities: ' Target Date
‘ a.  Appoint task force_on professional develop- Sept/75

ment from each of Eﬁé~constituency groups |
on central campus

b.  Request a plan for professional development Sept./75

c. Convene a coordinating committee and ' Sept-/75
assign staff ‘responsibilities for assisting
in further development and implementation

d. Review the plan from each constituency Oct./75
group ' N
G Monitor activities ---w--cuaeuo- Sept./75
" Qutcomes: Increased level of faculty and staff satisfaction and increase in

work performance

Objec{ive 3:  Assist the district president in the design of a plan for
educational, fiscal and capital development
t . . '
“Activities: . Target Date
/%. Recommend to the District President a struc- July/75
! ture for occupational program planning

b.  Review models of other multi-unit district Sept./0ct/75
program offerings . . -

.
c. Review and compare SCCD program.plan offer- Oct./Nov./75
ings with other multi-district mo els : .
d.  Request inventory of existing 5CCC Sept./75
facilities needs per program offering
e. Submit facilities needs to Disiwict Dec./75
President . \\ :

Objective 5: Assist the District Presidenf\ o develop cooperative reﬁationJﬁh
ship with SOIC, Seattle Public ‘Schools and other agencies d
concerned with the deljvery of edycationa] programs and services.

Activities: ~ .+« Target Date
a. Develop an overall plan for cooperation July/75

after obtaining commitment .from Seattle
Public Schools.
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b.  Provide periodic reports to district July/75
president and Board of Trustees
c. Meet periodically and continue planning July/75

Objective 6: Assist the district president to develop strategies for seeking
political and financial support for major college program
activities from within the public and private sector of the -
Tocal community, state and federal levels.

Activities: Target Date

a. Identify soygfes of funding Aug./75
b.  Prepare SCCD prospectus and forward to Aug./75

funding agencies
‘ c. Visit funding agencies and seek assistance Aug./Oct./75

Objective 7: Assist the district president in the design of a plan to assess
outcomes of existing instructional programs.

Activities: Target Date
a. Assist in design of plan for identifying Oct./75

current levels of student achievemen
measurable areas

1. - Associate of arts

~ 2. Associate of aprlied science
3. Certificate «
4., Diploma

b. Assist in design of plan to correlate exist- Oct./Nov./75
ing ach1evemént/cggp1et1on Tevels with:

1. Transfer rate

2. Employment rate ﬁ
3. Student objectives '
~ |
4. Dropout rate i
5.  Program entry requirements !
c. Assist in design of plan to establish Oct./Nov./75

desired student achievement levels for:
1. Transfer
Employment

2

3. Program entry

4 Program completion
5

Basic skills competencies ’

N
D




Outcomes:  Increased public and private funding for district; increased
satisfaction and performance of all district employees; cooperative
planning of educational programs and facilities; increased -
general level of student grievances, program completion and employment.
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