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. _HOW TO LOCATE INSTITUTIONS IN'YOUR GOMMUNITY - .

. . : James E. Moxgan

Institutional Consultant
1] &

. Since the 1960's, public 1i brarians have turned .their attention to
identifying groups of individu in their comnmnities who do not use
the library. They become concerned over the fact ‘that branch libraries
in the ngtion's.cities were being ignored bﬂ residents of low income,

+ minority areas. These libraries were on the verge of being closed down
Jbecause of low circulation of bqoks and this concerned librarians véry
much. Librarians ra®lied to the challenge by weeding Book collections,
starting programs at the library that appealed to residents of the coms,
munity, and they began to heavily publicize _ the fact that.they exist&d
within, the. community and that they had something of, interest to offer,
the residents. This was done at the Watts Branch of the Los Angeles~
Public Library during 1970-72. . s

~ .
.
. - .

. The challenge' of seruing thé. unserved ha&s Been met in other ways.
Some libraries have established store front type libraries o get closer
,to the people. These libraries have sueccessfully reached th& unserved
because they nave discarded the image and, tradition of the puyblic libra-
ry and gone into the community with a service that has attracted count-
less numbers.of p&ople. Good examples ,of store front libraries are the

*

Venice Branch of the Los Angeles Public Library; and the Dallas Public .

Library's inner city demonstration library, established in an old store °

in the central downtown distfict. There are other stonde front libraries .

. in Boston, Baltimore, Philadelphia, Chicago, Newark; Houston and San
€-rancisco just to 1list a few. Libraries have established services to

ut-ins such as:  Books by Mail; ~ Bookmobile Service; Home Visitation -

Seryices; and Book-Request-by-Telephone. The Tucson Public Library has
" established a new books-by-mail service for the City of Tucson and Pima

table and small groups have held meet’ngs at state and national library
association conventions on serving the unserved and disadvantaged. Meet-

ings, conferences, and library user surveys ‘have been eld to determine »

who is not using the library, and why. In short, the s ct of serving
the unserved has become a caude celebré to public librarians. all over
the na}ion. . .

[4 . ’

’

During the midst of all this bustling activity, one group of persons
has been generally overlooked and negYected. These are the residents of
our institutions. . Librarians have difficulty finding them and serving
them. . - ‘ g

‘What is an institution and what types of institutions are there?
According to the American Heritage Dictionary of the EngZish lLanquage , an

institution is a place of confinement, as a mental hospital; it is also '

described as an established organization,' espetially one dedicated ,to

* public service. There are .many types “of institutions @lso. There are

correction institutions, health care institutions, mental health insti~
. tutions and hospitals, mental retardation institutions and old-age in-
: Y

.. \ ;

County here in Arizona. The enormous task that has faced public libra- |
ries has stirréd up a great amount of activity in other areas., Round- .
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stitutione. There are institutions operated by Federﬁl State and Coun- .
ty and City government agencies. There are privately operatéd 1nstitu-
LR tipns whose primary sources of operating revenues are funding ‘from .other
" _ sagencies ard solicited donations. Institutional populations vary, w1dely
~ ., in age, ethnic background, educational background add may contain males
- or females. .(In fact, newer institutions nay be co-oducational ) p
. ‘ - ;, ) ¢
One of the biggest problems is; to find an institution in-the com-
munity that needs library service. Many times they become hidden from .
“the community because they don't want a lot of atten*ion from the pub- .
. . s 1lic. In earlier. times, institutﬁons-were subjected to wide-spread pubs -
. lic rejection.. They were a blight to society. and were prevented from
. being egtablished in the community. Thus, they tended to locate on the .
. ‘fringes of towns' and.in isolated locations. While this is not as true \
today as it uged to be, there, lS still opposition to locating institu-
tions in cities. For example,’ the establishment of the Arizona Correc-
8 tional Training Facility south of South Mountain is presently being op-
) poséﬂkby -residents of South Phoenix. . * e
. . ¥ ’
There are szvera’. ways that institutions may be located. One is to
check your local telephone books in the yellow pages. State Institutions
are listedwhnder the state agency which administers them, as are county - j
and city institutions. If one wishes to locate private institutions (not . ')
supported directly by a government agency) loock under the heading '"Homes
and Institutions" in the yellow pages. You may see also: "Nursing Homes",
‘"Rest Homes", "Retirement Communities and Homes", and "Sanitoriums and .
Sanitariums'. Under "Homes and institucions", Tucson lists ten; Phoenix
lists thirty-twa; Scottsdale lists- one, and Mesa “lists one. If no help
appears through this method, then it would be best to contact a repre-
sentative of a government agency it your, community such as the Parole Of-
fice of the State Department of Correct onS' County Adult and Juvenile
Probation Departments, the Arizona State Hospital; the Arizona State De-
. partment of Mental Retardatiom; the Division of Public Welfare, Depart-
ment of Economic Security; or law enforcement agenc1es such as the,Coun~
ty Sheriff or the Juvenile Detention Center. All of these sources &an
. help refer thé librarian to institutions which need 1ibrary service be-
cause they directly and indirectly support institutiond at all levels
and of all kinds. Private child care institutions receive financial sup~ * , ’
port from the Department of Corrections and Division of Public Welfare .
for keeping their wards, and would be able to provide the librarian with .
« some basic information about the ins*__tutions that they work with. And,
lastly, the Institutional Consultant from the Library Extension Service )
is available to help libraries with this type of information. -

e

Hopefully, the above ideas will help in locating the elusive insti-
tutions in the local communities around the state. They need library
. service. Many tinles they do not know where to turn to get books and ma- 4
‘ terials for leisure reading. They are part of the community and they’
should not be overlooked. It is really up to the librarian to initiate
service. And, if and when you get a telephone call for help, ‘don't let
it go unanswered. Institutions are as "unserved" as the black ghetto
and the young adult in the cities. Public libraries need. to recognize

this and react dppropriately. L. ~ . N C
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SERVICE TO -INSTITUTIONS: -LAYING THE GROUNDWORK

) . . . £
! ‘ . James E. Morgan
Institutional Cohsultant
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This article is the second in a series’of articles on providj:ng li-" .

brary service to the 1nst1tutiona.Lizeao The first article discussed the

- specific ways that a librarian may locate an institution. Now that the

institution has been located, what shonld the librarian 'do next?
. * |
. In order to lay the groundwork for library” serv:.ce properly, the li-
brarian should make an appointment with the head- of the institution to
~discuss the initiation of library service. It is importart for both the
librarian and the administrator to discuss the varieties of library serve
ice that maybe initiated. Communicata.on is important because both parties
need .to understand the other. P N

’ ‘ r - s -
For the librarian's part, there<are many things to sort outbefore the

actual, meetlng. One is that the librarian_should not commit herelf to a
sSpecific type of service for a specific institution until he/she has had
‘time to really get an idea of'what the institution is llke deep down inside.
You as librarian shouldbe concerned with the fdllovung points: What type

of facility. is this? Are the residents of the institutions restricted,

from leaving the grounds? (This is def:LnJ.tely true 1n the case of a 3ail,
penitentiary; juvenile detention center, mental }.ospital, or.training, pro-
gram fox the mentally retarded. But it may nct be.so ObVJ.CUS for a private
.or semi-private institution.) What are the physical facilities\in ‘the fin- -
stitation like? (Isthe+jail a tank or isita cell block? Are there live-
.in residents or is it & day~-care facility? Do they have a rehabilitation
program, -or are they _)us; a holding far;iiity without a program as such?
Do they have people committed for a long-term period, or short-term period?
Do they have available funding for possible contribution to the J.ibrary?

Would they be, w;Llli-ng to contribute to the support of the libr%ry” Do -

they have regulations that would-make lJ.brarY services difficult? How
would they like library service to be formulated at their institution?)

You, as librarian, needi{o know these thlngs because all of them af-
fect what you will be doing there. Don't go to a meeting to disgwss 1i-
brary service withany pre-conce.wed notions about anything. I you offer
l:.bra"y services to an institution witr. conditions attached or reservations
about a 'ythinS you may have ptoblems “right away. Be willing to suggest
services that can be conducted within present facilities and witholit posing
undue hardships upon present staff. Then later youcan suggest other serve
ices that will improve upon the present situation when the situation is
more favorable to improvement. If you try to, startout too big, you might
scare the institution officials away.. Also,,you will not be able to -do
anything at the very outset if you. are too worried about lO’SinL materials,

Let's face it, you will lose books and there is lltj:le"‘S" nothing that
can be done aboutj ite The incidence of loss is probably a little higher

—«_than the rateof loss in the community. But that should notbean obstacle

to service. Losing books has not stopped public libraries from service to
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the public bécause the public demands.it. The demand for, service is'just

as great withinan institution as itis in the general community and things
like losing books should not.be.allowed to deny service to these people.
. a7 oy » .o ) -,

Another idea that more or less coincides with the suggestion of not
getting uptight about losing books is that books could be Qistributed and

not formally checked out once sgxrvice begj,nso' .The librarian at the King

. Gounty Jail states, "Our loss rate isabouf the same'asany public library'’s
inty 3 5

- but since most of the col]{\ection is in’paperback, the.mortality rate ‘in

—

our library is higher than. inmost public’libraries." Besides, this alloys

the liboary the option of being informal in an otherwise formal places

s You could be prepared to offer-the following services depenging upon
the situation: (a) Service thé institutionby providing a bookmobile stop
at the institution. The-driver ¢ould then carry books inside (b) Find a

.central locationfor a library inside the facility and stock it with mate-
rials. A staff member could help residents wha come to the ilibrary to se~-
lect books. Later the books coutdbe taken to those who are unable’ to come

' to the.library. (c) If itiswithin the library s, means..to do so, a staff
member couldbe.assigned on.a full-time or part-time basis to the institu-

tion to work with the collection. This was the initial method usud by the

King Celinty Library to initiate library service t6 the King County Jail.
The collection. has now grown to 5,000 volumes and it.is open to the" trus=
tees 6 hours- a day five days 'a week. The librarian'estimates that circu-
lation tops 2,000 volumes a month. Plnding is a joint effott between the
King County Jail and the King County Library System. The budget in 1974

. calls for the jail topay the $13,000 ditect. cost for salaries and materi-

als for the library while the library system contributes $10,000 in indi-

rect "overhead costs" provided by the library servige center and staff.
., < .o N

For the public library in the city, there is the supreme challenﬁe

. of approaching the'private homes and ihstitutions in your city and assur-

. 'ing that the residents each have a library card. . One way of approaching
. that problem is to send a dtaff member out to the institution to take

applications for cards and process them on the spot. After that is done
the library could.offer to purchase paperback booksand place a rack with
books in gach home and institution for those who cannot come to the library.
, To summarize, it is importan: for. the librarian to analyze each-sit~
uation ,in‘}eaé:h Ainstitution independently and try to offer the type of
.service that is appropriate,for the institution. Obtain as much infor-
mation about the institutiod as you possibly can before.you offer your
setvices. What you offer shpuld fit in,with the aims of the institution.
Start operationsona small scale and workup to a larger operation., Don't
Tet little prejudices ?nd pre-conceived notions taint the relationship.
, Be willing to abandor'x_ pre~conceived notions and long-established practices
and methods for. a ‘syStem that works in that specific situation (i.e. book

distiibution rather than book circulation): Don-tbe disappointed if you,

meet success or}ly some of the time. The one secret for establishing serv~
ice to institutions istobe quietly patient and persistent. Make Up your

- mind what you want, but dontt give up if you ‘don't accomplish your goal.

Wait awhile and approach them again, after they have either had time to

“;ﬁake an adjustment in procedure, or move to a new facility. .
. - . . ~ ~
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Library Service to Institutions: Materials for the Library _ . L

1@ : by . . 2" A
T ; James E. Morgan - } ‘ .

' Institutional Consyltant . co .

<
~

A\

This is the third article in a series of articles gn provitding 1i-
brary services to the institutionalized. ‘The first article discussed.
the specific methods that zanbe used to help the public librarian locate
institutions_in_ his city or county. The second article discussed the.
reasons that it is.important to analyzethermeds of each institution be-
fore you provide it with materials. This article will discuss the types
of materials that -are useful for institutional libraries. '

- In Arizona there, are many mental health and correctional institu= " T
tions. There are.residential drug treatment programs; communiiy “homes
for.persons who are .emotionally disturbed; county jails and juvenile de-
tention centers; .private foster homes for children in trouble with the
"law, orphans, and displaced persons. Not as many priiate institutions
exist for adults as. for juveniles. -t .
- . o ) . .

. Some "of ‘he probuems that are common .to residents of , cérrectional
ard mental health institutions are: . s .

-?

A*ienation from established society in general.

b. Alienation from authority figures i.e., the'police, .

and probation and parole officers, and parents. ¢ ¢ .
“r c. Lack of education caused by either 'a physically ine :

duced lnarning disability or by dropping out of , .

school. ‘ ‘

. 3
d. Emotional disturbance in both adults and juveniles.
The primary causercould be from a-broken home and . .
prolonged physical and mental abuse. ! -
e. ? A poor self-concept, ¢onsisting‘of feelings of in-
’ feriority, lack of ‘personal’goals 'for the future;
andmfailure to attain personal success in life.

f, Use of aggressive behavior patterns, Wwhose main,ob= A
jective is to get attention from others.

ge PFaillure.to accept responsibility for his/her own be- .
havior. L. - )

-

*
LY
o . -

These are only some of the problems that residents of correctional,
mental health and drug treatment institutions have. What type of mater-
ial should be provided for patrons with these types of problems? The
andwer to that is as.complex as the multitude’of problems described above,
A good basic collectionof book materials should be provided that are of‘

.
v
. . ¥ 5
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1nterest to the’ general publics _

E
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i We have found that adult re51dents of cbrrectional and mental health
institutions will read most any book that anyone else would. This goes .
for_adult as well as Juvenlles. They especially like books on. travel,
organlzed crime, the occult, blographles, books about Mexlcan-Amerlcans,,
and Black-Américans; fantasy science fiction such as those by Edgar Rice
«Burroughs, E. E. "Doc" Smith and others; sports and’ contemporary issues
in society. Vhat is especaally needed - are materials on: Adult BaSlC
Education; high interest-low vocabulary materials, scme materials on per=-
sonal development; and some on Career and Vocational Education. , .
Young people are a llttle harder to find good materials for than
adults. Many young people living.in correctional and mental health homes
and 1nstitutlons Have little or; no interest in reading. Thosé who have
the ablllty of ten prefer to watch television than read, 'because reading
demands a lot of concentratlon and effort, You can't go yrong. with con-. .
.temporary materlals being publlshed for young adults. Novels written by )
authors 8uch as; el Ellls,!Nat Hentoff, Frank Bonham, Mlldred Le§ and . .
Robb white are all popular, because they are contemporary, full of actlon
and adventure and, they deal with current problems of everyday kids. It
. is a2 good idea to include some materials by minority writers such as:
June Jordan; Ronald S. Fair; Alice Childress and Vanessa Howard. Adven-
ture storles ,are always popular. And don't forget books on runnlng/aWéyrf‘~ ¢
- the legal rlghts of teepagers, contemporary love‘stories, and storles . ’
about youngsters in the city. Many children in institutiors: aré from the 7
inner city areas of Bhoénix and Tucson. Fiction and non-fiction sports, /
storied are also popular, espePJally with younger chlldren between the .
ages of .12-14. ™ )

N .

Books are not the only form of materials that are effective. Many d

.other types of ma erlal are acceptable as well, .such as; coniic books,
paperback fictiop and non-fiction, and perlodlcals. ft would also be
worthwhlle to prov;de some books &n records or ‘cassette. thle theoe
are not as easy to come by as print books, they are becoming more plen~
tiful. . Posters ana\prmnts are also popular. . And a good popular mu51c '
cqllectlon will always’ be a big winner. ) / '

One‘word of caution, that applles to purchasing books £or people
living in correctional and mental health institutions, and that is - stay .
away from materials that are excessively morbid and depressing. Cne ex- -
ample of this type of book would be the two written by David W. Elliott: -
Pieces of Night and Listen to the Silence. Bothof these arewell written
books and have an effect.we message for the general publlc. But, for adults
or children with problems, these are both too morbid. People who have
problems should not he barraged with morbidity. In other words there are,
hetter types of books to,glve'to a drug addict to read .than a book which’
describes how it feels to be "high' aon a dangeroys drug., The results are
more likely to be negative than positive. Some prdblem orientated mater-
ial is fine, but don't over emphasize. Concentrate on materials that
cheer people-up first. o ‘ > s )
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* ‘number of different.types of materials, that were purchased. ,
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many:" librarians "cop-out.'" The reason for this is quite simple. Many oo
retarded children and adults_canhot be trained to read. The retarded
can be described in the following way:

brary service for tHem. . . . .~

.good.book collection-in an institution. Being able to. select and borrow N
"a book that is their own to keep for & little while is very important to

.

9 .
When it comes to providing library service to the mentally petarded, -

~

’ Retarded - ., . IQ Range . .
Profound C under 20 ' -
. ® .. Severe o : . . 21 - 35 ! .
* . Moderate (trainable) .36 - 51
* Mild, (educable) . 52 - 67
Borderline (educable) - 68 - 83 .

, Persdhs.wﬁo are profoundly and geverely retarded are not good read-
ers, and have not been good readers. They will probably not be able -to
even learn to.redd. The other three groups can be trained-and educated.
For' them, reading_is possible, .but, they will probably never be able to .
read at the same level as their normal peers. Because they are mentally °
retarded,. and cannot read, songe people who work with them thraw up their ‘x

hands and "cop-out" when it comes to buying materials and providing 1i- '

o -

L . -

There is lnothing that can help the mentally retarded 'more than a

them.. Also of équal importance is the fact that library service' to the

mentally retarded requires innovative materials and progréﬁming. In or-~

der to bring the book or film to the patron a lot’ of work has to‘be done

with them on an individual basiss roe ' A
. . N A . ) / .-

In 1972, the A. L. Bowen Children's Center; a State Da(pag‘i:m/c—_:h't of

the Mental Health fa%iiityfxn:the mentally retardeéd in Harrisburg, Illi- ) /

nois &’only tokeng» rary service. The resident librakry collecti’gn was

composed largely of%éyqated books and a few recently purEﬁased titles. °

It was, dingy with age’ because of an almost, total lack of funds available

for library service. “The Shawnee Library Systemwas asked by the.Depgrto < |

ment of Mental Health and the Illinois State Library to develop a feder- "

ally funded project designed to demonstrate that improved library service

programs could be an effective and integral part of the ‘total care of. the

residents.. ThHe results of the grant showed the real effectiveness of a

. . 3 .
. The Bowen Preject found that the best book collection for the men- |

tally retarded is one which contains both hardbound and paperhack books

ranging in difficulty from "touch and feel" and manipulative books, easy

books with simple pictures of everyday objects to “Qigh~interest, low vo-
cabulary" baoks writtén below. the sikth grade readiyg level. These range

up-to the seventh or eighth grade level for fptarded adults. They alsocﬁf .
fouhd, that "non-fiction books were of more interest to the residents than 4
fict%on books." : i '

- -~

18




. * R I .

The Bowen Project reportsthattecords arealsopmpular with the men-
tally retarded. Their patrans liked what everyone,else likes: stories,
nopular and cdassical music as well .as matecials recorded especially for
use wit eXLeptlonal children. The re51dents usually :preferred music
with a strfong beat. They enjoyed Puff‘the,Maqlc Dxaqon, country mu51c,

I'd Like to Teach the World to Sing, ssongs £rom Disney films, gu1tar\

playing and d thes Osmond Brothers. They especially enJoyed 51ng1ng along
with the 'recording artists.

\2 you dec1de to provide filmstrips you wouldrmﬁ:go wrong with tra-
ditiohal stories. They'are enjoyed<by manywho will never be able to read
the story. The. older boys and adults would,probably enjoy car and motor-
cycle racing, space exploration, and adventure. Adults would probably

. 'like te watch travel, soorts, and current events.

Book/Cassette sets helpedthere51dents of the Bowen Childrens' Cen-*

ter to_progress. from looking and listening to fllmstglps,tolooklng-lit-

tening and trying to read a book, to finally acceptinghelp to find other

books to read. Games, such as Scrabble, Bingo and the Scrabble Alphabet

Game all proved popular as well. Books with tactile/sensory pictures are

quite popular,* because they * are more alive. Also,gthe best books for

the younger readeérs are those with. brlghtly colored i’ strations and
. large print. Don't overlook thesefspec1al materials. C

~

Y

In gummary,thebest type materlalstoloan to 1nst1tutions are .those:

.; whlch meet the needs of the library"s patrons. The material should Have
\\,,xhe abillty to hold <the reader's attention span. There should be both
fact and fiction present that, relates to contemporary society. A Black

teenager living.in .a grou foste home may not. be interested in Bunyan
or Shakéspeare, but if you have His, Cwn Where, by June Jordan, ‘there
might be a different reaction. Ab ve,all, don't be afraid to try innova-
tive ideas and materlalsn' Youw might be sutpr lsed at the results..

*

For those of you who wodld ike to read.the A. L. Bowen' Childrens'

~

Center Pro;ect Report, please contact me and ask for it by author and ;

title. . I will gladly send you a ‘Xerox copj. . . t

-

) , -
.A.' ( .’_,, » ’.‘ ‘
Donahue, Barbara, 'The Mentally Retarded Enjoy Libraries Too.! 1
‘ . e . ) Lo -
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' LIBRARY SERVICE TO INSTITUTIONS: v
¢ ) LIBRARY PROGRAMS AND SERVICES
.o by "
. James \E. Morgan
} L. , Instltutlonal tonsvltar

-
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is is the fourth and final article, ina.series of articles on pro-
viding library services to the 1n§t1{.utlonallz de The first arti¢lé dis-
cussefl the specific methods that can'be used {:o help the public librarian
locate institutions in his city or county. _The second a ticle discussed
the deasons that it is important to analyze “the needs of éach instifution

.befofre you provide it with materials. The third articlg discussed the types

of waterials that are useful for institutional llbrar:res. This fourth and
conéludmg artlc]\e will discuss the.place o programs for the- library user
in l‘:he total picture of instltut:l.onal library szrvice. .- -

[y *

T

i * Modern public llbrarles in the Unn.te@i States offer hundreds of things
for their patrons to do in their spare time. Children can goto the. ll-
{:ary and see films, puppeéet shoys, ¥karateand judo demcnstrations, attend’
i; e storytelling programs, listen to book talks or learn how to de any

- number of handlcrafts <" from painting and macrame to Indian bead weavmg.

Librarles also afe busy doing. things for parenf:s., They have léctures and
films for adults, cYassgs for-expectant 'nothers + programs on finaricial man-
agement for-fathers, book talks and current events discussion groups. This
is only a partlal list of the .many types of programs that are being done
for the publlc in many- librarles\.

lerarles also provide countleSs servxces for their potrons, such d&s
reference work, telephone reznreqce work, Informatlon Re'fer;al for Senlor
Citizens, Interlibrary Loan Services, Becmprocal Borrowing pr1v1leges foi
all library card holders, and Spec alized.Reference Serv:Lces for the Busie
ness, Science, and Industrial Comn\unltles. . \

\ " o

Early llbrarles dld not offer thelr,; patrons c.ny of t {ese serV1ces.
Ancient and Medieval libraries were storehouses for the recorded hlstory
‘and literature of the time. These libraries did not c1rculate books to,
patrons, prov1de -entertainment for pa}:rons, serve the general public, or
cooperate with each other in any way. Their patronswere scholars, scribes
and other learned pexsons, such as the priesthood of the “thurch. Thelr
function was to preserve and store knoiwledge, not disseminated it.

Modern libraries however, have recognized that there are many, many
people in their coxmnum.tles that need library services t\a;loxzed to meet
their needs. 'T‘}wx main functlon of modern public librariesis to serve the

‘public. Modern services to the Jibrary patron originated in England, with

the appointment of Edward Pannizi as librarianof the Brltish Museum. He
was the first to begin patron oriented .services. Tha.s ph;Llosophy spread
"to the United States. Today we see it as the Houston‘ Public lerary's
Store Front Branch lerary, or a record listening "enter at Pacific State
Hospital in Pgmona, California. To reach the public a llbrary has to go
outside its' own four walls and meet the peOple where they are. People

. > ! . A
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) - are foo busy these days to come t theﬁibrar&. To meet the challende,
libraries have had to go to peoplg. M -

“ .

. -
. An institutional library needs to provide the samé services and pro-
grams to its' patrons that a public library does. Services arid programs
designed to accommodate and méet the needs of their patrons are essential
for ‘the library if itis to serve them well'on a continuous basis.” There
. are some essential ingredients that must be present, if the library is to”
provide these-services; such as a program budget, a qualified librarian,
- adequate fagilﬁ:ies, and a sufficient number of supporting staff. If these
re available to the library, theycanbe utilized to put together adequate
ﬁfe:r\figes arnd ‘programs. - ’ - -

.

\ . S .

. .~ e following goals should be included ir:\éﬁefgverall.plan for the
liprary program: ~ - . . v

-

"L.,' The services should be designed to dppeal to all res-

ability.

AN - o

26 Libr'ries should [design servicessoas to irtcrease the-
use 1of the library. N i ’ .

.
PR

A . . ~
B 3. Li/l')raries should provide information for the patron. *
et . They- should “inform the patron  about the library col-
- ' lgction. - ) 3 .
' oA s

" 4. Libraries s"nouid provide the p.étro‘n with materials not -
available in. the institutional 1library's ccllection.
N R ) e L3 . -
. 5. Library: Services should be designed to‘iffxtegrate the.
: library into the total institutional copmunity. The -
library should seek to fully participafe and cooperate
in .Jibrary activities in the city; county, state and “
region. ) R ' ‘ -
9 ) . A% - / - >, .

, These- services include the following: Reference Service, Interiibe |
rary Loan Setvice, afid Interkibrery Cooperation, Readér's Guidance Service, s
Book Circilation, and Audiovisual Service, Reference Service provides in-
formation for the library patron from other sources. These sources ¢can be
general books, enc¢yclopedia, dictionaries, biographical viorkshop, bibliog-
raphies, atlases, and periodicals and newspapers. g

9 : A

Interlibrary Loan is the mathod through which a liprary cén borvows
and loan its' books to patrons in 6ther libraries. HereinArizona, inter-*
library loan is being used regularly by the Prison,\‘the Fort Gxant Trainin§
Center and the Safford Conservation.Center. Other irstitutions have not
used it yet becduge they have hadno demand for it.,\\ Interlibrary loan is
also available to those in County and local institutiohg, through their coun-
ty library, which will process them and. arrange for 'their delivery. By
participating in Interlibrary loan, any book inany library in the United
States is available for use by a patron of.an institutional library. " By

.- ’ N
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idents of the institution; regardless of their reading /" = '» i
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participating m interiibrary cooperation activities such as interlibrary °
loan, "the library can become pattof the proposed Arizdna-Automation Net-
Work and Yestern States Information Network th&t is presently being devel- -
oped. The State of Arizona plans to put out a .numeric ragister of books
in all ‘of Arizona's libraries. This isalist Qf book$ by the Lfbrary of
Congre$s Card Number; together with a location symbols The register will
be produceq: by computer &nd will beupda*'ed quart- * The Library Exten-
sion Service plans to be the central informe 1 . « tion point of the °
numeric register. "Institutions can p%rtirlpe sex.ding in cards to the
Arizona Bibliographic Center file at L.E.S5. The cards are records of new
books .purchased and Jinclude allt *he appropriate, book information plus the
L.C. card number. Any instituclor can become a part of the »'Arizona Infors
mation Network by partj\,ipatmg :l.n interllbrary loap activities and the
numeric register. ’ % ,
Readers Guidance is an extremely. important service’ for the instltu-
tional libraryt  The purpose jof teader's guidance is to bring the right
book and the right reader together. The person who performs this service
must know the books in his. collection very well. He'.must also know- the
library's pat.rcns and be sympathetic and understanding of ‘the readers in
his library. Tf a person is lorziy or dejected, and comestoé‘xe library
lookingfor something to cheer_him Jb, the librarian shouldlge able to find
& book that will help hHim, anderstand the, situation better, or relax and
not worry about it. Readers guidance t:akes time away from other library
activities such as book- prdcesoing, ‘put it is an essential part of the li-
brary's program.

, * T “
. ~ v 4
-

Book cirevlation is both a service and a technjcal record-keeping pro-
cedure. Whena lihrary circulates books it is necessary to kéep a record .
of bovks chiecked out to the patron. Usually the library £ixes a fime limit
to the loan pericd so that books may be read by more pecple. Bdok circu-
lation isa service, because the policy is usually designed to accomodate
the needs of the patron, rather than punish him for violating rules. An
institutional library should not fine their patrons for failing to bring
books back to the libraryon time. This policy uspasily alienates people ’
and is not effective. Alternatives should be sought to enzourage the pa-
trom to return bopks to the library such as: allowing the persons to
check out books only after he has returned books that were checked out ear~
lier. Try todesign your book circulation policy so that it attracts read~
ers armd teaches them to be respénSlbli library users.

Every institutlonal library . should have audiovisual equipment. and ma-
terials to supplement the reading collection. Audiovisual materials are
essential if the library{s to reach the non-reading population of the in-
stitution,” -Such materials as 8mm and super eight £film loops are available
for recregtional xiewing and supplument the educational program. Other
valuable materials are records, cassettes, and film strips. Uswrite film
is_available fior patrons who want to create their own stocies on filmstrip.
An overhead transparency is an effective learning tool for the library.
These can be made in the library or purchased ready touse, They aré avalle,
able on many subjects. Present day standards for institutional libraries
stress the, development of audiovisual 1library services, because it is a
very effective way to reach persons in the imstitution who dontt read.

11
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Cne essential serV1ce that the library should provide in an institu-

-~ is the service of ‘allowing pefsons a place to be off by themselves.

, vi\iually impossibl : for a persoh. who ds iqnstltutlonallzed to get

awy to h msglf and think. His evéryday schedule is usually so full of

study programs, werk Programs, counselling sessions, and cottage life du-

ties that the person has no place or time to get away and be alone. The

1ibrary should allowbor'thls and be designed to provide a quiet place for
meditation.

Library programs and actlvrties are an essential part of the institu-
tional llbgpry's total program. Well planned programs attract potential
’pqwrons into the library. These programs £ill up the idle time that is
ell established part of life in an institution, provide entertalnment

_ for the patrons, and offer opportunity to cleate art and literature. Some

programs are therapeutic ang help the person to.discover himself as well
as 1nspire him te read novels, poetry, and non—flctlon literature. ks
. [ .
The following aresall good examplesof library activities that would
be well received 'in an 1nst1tutlonal llbrary - ..
lr‘ 4 R *
sy film dlscussion programs
. 2. story telling programs .
"3, creative writing activities
4, ethnic minority literature discussions
5. art activities such as drawing, painting, etc.
. " 6. f 1gd language classes, especlally in Spanish
7. mus¥t listening and music dlscussion programs
8. classes in legal research
9. poetry therdpy
10. speaker's forums, featuring authors, muclcmans, and
. state and local celebrities
11. blbllotherapy
12. debating activities
" 13. book discussion activities - Great Books Program
L 14, commuq}ty orientation programs for persons being
released into the community
15. puppet shows A
16. reading contests - could be coordlnated with the
summer reading program prﬂSOfEd ‘by, the Library
Extension Service
17. 1library orientation programs -. elther a library club
activity, or classes in using the llbrary
38. - Currént events programs -

3

¥

All of these programs are good progr alis to conduct, using the library
as a backup source. The key to their sygcess is planning and coordination.
Some of them are better for ddult$ and some appeal to children's interests.
But, this is not the endof the, 1ist, berause other activitles can be de-
signed, according to the patron's interest. Ask your residents for their
ldeas. . Then let your own imagination run wilde




