
ED 107 268

AUTHOR
TITLE

INSTITUTION

SPONS AGENCY

REPORT NO
PUB DATE
NOTE

DOCUMENT RESUME

IR 002 009

Walkmeyer, John E., Jr.; And Others
Market Scenarios and Alternative Administrative
Frameworks for U.S. Educational Satellite Systems.
Memorandum No. CG-75/2.
Washington Univ., St. Louis, Mo. Center for
Development Technology.
National Aeronautics and Space Administration,
Washington, D.C.
WU-CDT-M-CG-75-2
Apr 75
170p.

EDRS PRICE MF-$0.76 HC-$8.24 PLUS POSTAGE
DESCRIPTORS Career Education; *Communication Satellites;

Correctional Education; *Cost Effectiveness; Delivery
Systems; Early Childhood Education; *Educational
Television; Elementary Education; *Futures (of
Society); Higher Education; Information Networks;
Migrant Education; *Organization; Secondary
Education; Special Education; Telecommunication;
Vocational Education

IDENTIFIERS EDSAC; Educational Satellite Consortium; *Educational
Satellites; Project Out Reach; Public Broadcasting;
Scenarios; SKYNET

ABSTRACT
Intended as a framework for analysis of the costs and

benefits of *developing an operational educational satellite system in
the United States, this memorandum presents a series of scenarios of
potential applications together with alternative organizational
arrangements to support them. The number of satellite channels (25)
and the number of ground terminals (up to 50,000-70,0007 that might
be required to serve various educational sectors are estimated. The
market scenarios described include (1) public broadcasting; (2) early
childhood education; (3) elementary and secondary education; (4)

career and vocational/technical education; (5) adult education; (6)

higher education; (7) special education including migrants,
correctional institutions and the handicapped; and (8) computer and
information services. Alternative administrative frameworks included
for illustrative purposes are (1) Project Out-Reach; (2) Educational
Satellite Consortium (EDSAC)-both of which are already in
operation--together with (3) SKYNET, a proposed commercial satellite
system to serve users in and out of education; and (4) PILOT, a
government owned and operated system that would provide bulk
quantities of satellite channel time to private sector
telecommunications organizations. (DGC)



cr
O
0

0

H

CENTER FOR DEVELPMENT TECHNOLOGY

Memorandum lc, Cf:1-75/2

f.

WASHINGTON UNIVERSITY
SAINT LOUIS, rissoni 63130

U S DEPARTMENT OF HEALTn.
EDUCATION &WELFARE
NATIONAL INSTITUTE OF

EOU CAT ION
s OOCc. vrNT ..AS BEEN REPRO

DuCEO EXACTLY :-S RECEIVED FROM
E PERSON OR ORGANIZATION ORIGIN
AT C. T POINTS Dc EN DR OPINIONS
STL !ED DO NOT NECESSARILY REPRE
SEN, OF g C.AL NATIONAL INSTITUTE 0'

Pos-roN OR POLICY

MARKET SCENARIOS AND

ALTERNATIVE ADMINISTRATIVE FRAMEWORKS

FOR U.S. EDUCATIONAL SATELLITE SYSTEMS

by

JOHN E. WALKMER JR.*
ROBERT P. VORCAN
.JAI P. SINq4**

April, 1975

*Currently with 'innesota Commission on Cable Communications, Bloomfr.f,ton,

.'innesota.

**Currently with Indian Space Research Drganization, Bangalore, India.

This study was su000rted by the National Aeronautics and Space
Administration under Grant No. NGR-26-008-054. The views ex-

pressed in this nerorandum are those of the authors and do

not, necessarily reoresent those of the Center for Development

__Igthnology, Washington University, or the sponsoring agency.

2/3



11

TABLE OF CONTENTS

No.

1. Introduction and Summary

4.1 Market Scenarios

Page

1

2

1.1.1 Public Broadcasting 2
1.1.2 Early Childhood Education 3
1.1.3 Elementary and Secondary Education 3
1.1.4 Career and Vocational/Technical Education . . . 4
1.1.5 Adult Education 5
1.1.6 Higher Education 5
1.1.7 Special Educational Markets 6
1.1.8 Computer and Information Services 8
1.1.9 Comment 10

1.2 Alternative Administrative Frameworks 10

1.2.1 "Project Out - Reach" 10
1.2.2 EDSAC (Educational Satellite Consortium). . . . 11
1.2.3 SKYNET 12
1.2.4 PILOT 12

1.3 Overview 13

2. Market Scenarios 15

2.1 Introduction 15

2.2 Public Broadcasting 18

2.2.1 Near-Term Requirements 19
2.2.2 Long-Term Requirements 21

2.3 Early Childhood Education 28

2.3.1 Delivery Points 34

2.4 Elementary and Secondary Education 35

2.4.1 Open Education 40
2.4.2 Delivery Points 43
2.4.3 Summary of Channel and Delivery Point

Requirements 45

2.5 Career and Vocational/Technical Education 45

2.5.1 Delivery Points 50



No.

BASLE OF CONTENTS

(continued)

Page

2.6 Higher Education 50

2.6.1 CamiJus-Oriented Programs 54
2.6.2 External Degree Programs 59
2.6.3 ;:niversities Without Walls (UWW) 64
2.5.4 Summary of Channel and Delivery Point

Pc -2ui renents for the Higher Education
Sector 65

2.7 tdulc Education 66

2.7.1 Dalivery Systems 67
2.7.2 Adult Basic and Compensatory Education 68
2.7.3 Continuing Informal Education 71

2.7.4 Continuing Formal Education 71

2.7.5 Continuing Career and Professional
.

Education 72
2.7.6 Continuing Professional Education 74
2.7.7 Satellite Channel Requirements 76

2.8 Special Educational !-'arkets 77

2.3.1 ;iorants 78
2.8.2 Correctional Institutions 82
2.8.3 Handicapped (Special Education) 88

2.9 Computer and Inforhatim-Services 93

2.9.1 Interlibrary Cooperation and Distribution
of Loan :laterials 95

2.9.2 Information Netorks 98
2.9.3 C..)mouter Services 100
2.9.4 lrganizational Structure 104
2.9.5 Total Channel and Ground Terminal

k2,4oirPrIents 107

2.10 Sumary -)f Channel and "round Terminal
Requirewents 108

2.10.1 Public Broadcasting 108
2.10.2 Early Childhood Education 110
2.10.3 Elerentary and Secondary Education 111

2.10.4 Career and Vocational Technical Education . . . 112
2.10.5 Adult Education 112
2.10.6 Figher Education 113
2.10.7 Special Educational Markets: Migrants,

Handicapped, Correctional Institutions 114



iv

TABLE OF CONTENTS
(continued)

No.
c- Page

2.10.8 Computer and Information Services 115

2.11 Summary of Possible Organizational Frameworks:
The Educational Subsectors; Relation to Overall
System

116

3. Alternative Administrative Frameworks for Ownership and
Operation of the Satellite Component 123

3.1 Introduction
123

3.2 Project Out-Reach
124

3.2.1 Control of the Satellite System 1253.2.2 Channel and Ground Terminal Requirements. . . 1263.2.3 2nd Channel Public Broadcasting Service . . . 1283.2.4 Transition to A PBS-Owned Satellite System
Serving Multiple Educational Sectors 131

3.3 EDSAC
133

3.3.1 Funding for EDSAC
1383.3.2 The Problem of Getting Started 1393.3.3 Standardization 140

3.4 SKYNET
141

3.4.1 Ownership of Terminals
1453.4.2 Role of Government
146

3.5 PILOT
146

3.5.1 Ground Terminals
1513.5.2 Financing
151

3.6 Conclusions
152

4. Concluding Remarks
154

REFERENCES
157

6



LIST OF FIGURES

No.

1. Delivery Framework for Large Scale Telecommunications Services

Page

in Early Childnood Education 32

2. Organizational Framework for An Open Learning System at the
Elementary /Secondary Level 42

3. Organizational Framework for Larae-Scale Telecommunications
Services toe Hig'ner Education Sector 53

4. Structure of External Degree Systems 61

5. Organizational Structure for Telecommunications Delivery of
Adult Basic and Compensatory Education Services 69

6. Structure of Telecommunications Program for Migrant Education. 80

7. Organizational Framework for Delivery of Educational
Telecommunications Service to Correctional Institutions. . 87

8. Organizational Frameworks for Delivery of Educational
Telecommunications Services to the Handicapped 92

9. Computer Applications in Education 103

10. Overall Organizational System Structure 120

11. Possible Structural Arrangements for Various Educational
Subsecters 121

12. Distribution of P3S 1st and 2nd Channel Services 130

13. Evolution of "Project Out-Reach" Satellite System from PBS
to Non-P3S Control 132

14. Organization Structure of rDSAC 134

15. Organization Structure of the Consortium of Education Sector
SKYNET Users 144

16. Organization FrameworL for PILOT 149



vi

LIST OF TABLES

No.

1. Estimated Short-Term and Long-Term Satellite Channel
Requirements for Public Broadcasting

2. Sources for School-Oriented Public Television
Programming, 1971

3. Channel Requirements for Elementary and Secondary
Education

4. Satellite Channel Requirement for Campus-Oriented Higher
Education Services

5. Summary of Transponder Requirements for a Hypothetical
Large-Scale Educational Satellite System

6. Summary Ground Terminal Requirements for a Hypothetical
Large-Scale Educational Satellite System

Page

26

37

46

57

117

118



vii

ACKNDWLEOGMUT

This work I/as supported by NASA Grant NM-2E-008-054. We

wish to acknowledge ne encouragement we received from interested

individuals at NASA, including A. M. Greg Andrus, W. Lew, R.

Marsten, E. Ridinn anJ D. Si1ver'an. Tharks are also due to

L. F. Eastwood, Jr., !'). Rothenberg and B. Robinson of our Center

for their advice tied assistance, and to :. Edelman, E. Pearce,

G. Robinson and J. 1,illia7ls who teamed up to type and prepare

the manuscript for printing. The responsibility for the contents

of the report resides with the authors.



1. INTRODUCTION AND SUMMARY

In recent years, tere has been crowing interest in the possible

use of large scale telecommunications systems to increase both the

quality ard efficiency of the educational delivery system in the

United States. Developments in such communications technologies as

satellites and cable have arrived at a time when there is considerable

concern about tne cost of educaticn, quality of educational opportunity,

and the need for a wider ramie of educational options for an

increasingly diverse population of educational "consumers." Innovators

in government, education and industry have speculated about the

potential role of satellites in bringing about an educational tele-

communications system of national scope. Educational telecommunications

demonstrations utilizing the ATS-6 (Applications Technology Satellite)

satellite are underway in the P,ocky Mountain states, Appalachia, and

Alaska. This memorandum is intended as a contribution toward building

a frameuork for analysis of the costs and benefits of developing an

operational educational satellite system in the U.S. We have attempted

to shed light in, two different areas.

In tne first section, we have estimated the satellite channels and

ground termlnals that, might be required to serve the educational sector.

To arrive at these estimates, we have broken down tha educational sector

into several educational submarkets and prepared a scenario for each.

Each scenario provides a rough indication of the satellite channels and

ground terminals required to turn scenario into reality. Therefore, our

satellite rruiremant estimates can only be as good as the scenarios

themselves. However, it is hoped that other analysts will be able to use

this as a starting point for develooing revised estimates according to
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different judgments about what the future holds for education.

In the second section of this memprandum, we present four very

different organizational alternatives for educational satellite

system implementation and utilization.

1.1 MARKET SCENARIOS

We have projected a potential demand for as many as 25 full-time

satellite channels.* The ground terminal requirements could run as

high as 50-70 thousand units. Interestingly, so many of the services

envisioned in our scenarios are of an interactive nature that all but

a few terminals would need to be capable of both receiving and

transmitting satellite signals, although only a few would have to be

equipped with highly expensive return video transmission capability.

These scenarios and estimates assume the use of high power satellites

and low cost ground terminals similar to those being used in the

ATS-6 demonstration.

1.1.1 Public Broadcasting

Only the public broadcasting submarket had previously defined its

own satellite distribution requirements. Assuming total replacement by

satellite of existing terrestial interconnection, the public broadcasting

sector alone will require full-time access to 6-8 channels and part-time

access to an additional 1-3 channels. As for ground terminals, public

broadcasting will need at least 28 terminals capable of both sending

and receiving television signals and an additional 99 terminals for receiving

satellite transmissions at public broadcasting stations. These estimates

are based on 1371 -2 public broadcasting filings before the FCC. They also

*One "channel" is equivalent in bandwidth to one television broadcast channel.

11
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proceed on the basis that public broadcasting would be a user of

satellite services, rather thar an operator serving many other

educational submarkets. Nevertheless, the potential importance of

public broadcasting as a pioneer in the use of domestic satellite

service for non-commercial and educational uses should not be.under-

estimated.

Extensive new planning activity is now going forward in public

broadcasting to interconnect some 1S0 existing public broadcasting

stations via satellite. !iegotiations are underuay with operators of

low-power commercial domestic satellites on the basis of a requirement

of four full-time transponders. This revised requirement has not

been integrated into our report.

1.1.2 Early Child rood Education

Early childhood education, a sector consisting of children,

parents, and teachers, is envisioned as a substantial user of

satellite service, but primarily in the form of television programs

distributed throug:i the public broadcasting system. Therefore, this

sector would no impose additional channel requirements. Some services

such as computer-based services for early childhood education specialists

are envisioned as being delivered outside the public broadcasting system,

but the projected cnannel requirement would be small. The only ground

terminal requirements would be for a transmit/receive unit located at

a center housing early childhood educational materials.

1.1.3 Elementary and Secondary Education

Ti e ele,lentary and secondary education submarket seems to have

potential for generating a substantial amount of educational telecommunica-

tions activity delivered outside of public broadcasting. Therefore, a
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substantial requirement of about 6 satellite channels and as many as

15-20 thousand limited transmit/receive terminals could develop.

Satellite traffic envisioned includes instructional television for

schools, a televised curriculum for delivery to students outside the

conventional classroom setting, and a substantial amount of computer-

based instruction and educational management services. As in the

case with some of the other submarkets, significant accomodations

within the state and local structure of elementary and secondary

education in the U.S. are required before educational satellite

services can aver be utilized.

1.1.4 Career and Vocational/Technical Education

In the career and vocational/technical education submarket, the

prospects for satellite utilization seem greater in the career

education area than in the vocational/technical area. The latter, which

is concerned with teaching specific occupational skills, is seen as

too fragmented a market to make satellite service practical. Career

education, on the other hand, is concerned more with general career

orientation and, therefore, lends itself to delivery by large scale

telecommunications systems. PBS is seen as the primary delivery vehicle

for career education. Other services using satellite channels would

include a COMDUteriZed job bank, computerized career guidance instruction,

and some computer-based vocational/technical instruction. However, the

total traffic load for this submarket is not large enough to require

additional satellite channels. Delivery points would be common with

those for other submarkets; so no additional ground terminals would be

required.

13
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1.1.5 Adult Education

Adult education, including adult basic and continuing informal and

formal education will be users of services delivered via satellite

channels allocated to public broadcasting and higher education. Satellite

services delivered outside of these channels would be accommodated through

occasional use of common carrier channels on private domestic satellite

systems. As for around terminals, there would be a need for 1 transmit/

receive unit at an instructional resource center for continuing teacher

education, and 2650 terminals with receive and non-video transmission

capability to be located at private corporations and medical centers.

1.1.6 Higher Education

More than any other educational submarket, higher education appears

to hold the opportunity for introducing the gamut of potential

educational telecommunications services (including instructional

television, teleconferences, computer-based instruction, remote batch

processing, interactive computer applications in research and management,

computer-based information storage and retrieval systems, and library

networking). Satellite channels would be required for delivery to

settings both on and off campus. Campus oriented services would require

4 full-time channels, while external degree programs would require 2

channels. An additional channel for education in the health sciences

would bring the total channel requirement for higher education to 7,

a substantial requirement. A total of 18 terminals with both receive

and full video transmission capability would be required for external

degree curriculum origination centers, health science education centers,

and a higher education instructional television center. Less expensive,

limited 2-way terminals would be required in 15-20 thousand locations. In

14
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its entirety, higher education is potentially a key user, because

of the many opportunities for imaginative uses of telecommunications

and because of the rather sizable satellite distribution requirements.

1.1.7 Sp.acial Educational Markets

Three special educational markets ("special," in the sense that

they are isolated from conventional sources of educational services)

have been singled out for analysis. They are migrants, inmates of

correctional institutions, and handicapped persons. These potential

markets are not meant to be inclusive. Other scenarios might be

written for telecommunications channels to serve Blacks, and Spanish-

heritage Americans.

Migrants

The population of migrant agricultural laborers and their

families numbers about 1.4 million. Migrant children are deprived

of preschool educational opportunities and suffer from lack of

continuity in educational programs, caused by continuous moving from

one occupational setting to another. Migrant adults are confronted

with a shrinking demand for their services in the agricultural sector

and with the concomitant need for educational "retreading" that will

enable them to find other types of employment. Migrant families, as a

whole, are seriously in need of family health education and language

training.

Our scenario envisions development of a comprehensive migrant

telecommunications orovam. The organizational framework for such a

program would be a partnership of federal agencies, individual state

education agencies, anl multistate consortia, grouped in a pattern that

conforms with the three _1;rir migrant "streams." Services envisioned include

15



K-12 instruction, specially adapted versions of early childhood

programs offered public broadcasting, career education for both

children and adults, language training, a computer based school-records

transfer program, continuing education for teachers of migrants, and

health educatioP. full-tire satellite channel, four video

transmit:receive terminals to be located at a national resource center

and at three regional resource centers, and 30 mobile and 470 fixed

location lir,ited transmit/receive terminals would be required to

implement tnese services.

Correctional Institutions

Attit.Jdinal renabilitation, vocational training and personal

enricment ata t major educational needs of 420,000 Americans who

are in jails and priso,:s. Of the needed educational services which

lend themselves to deliv2ry via satellite, most could be made available

by importing services likely to develop in other submarkets for the

"outside" populat.cn. Therefore, one additional full-time satellite

channel would be sufficient. It would be used for such things as

educational teleconferences among staff and inmates of different

institutions and for televised instruction tailored for the prison

population. 76 liwited transmitireceive terminals would be required

by fe-jeral ond state institutions. Becau:e the population of county and

local jails tends to be highly transient, educational telecommunications

may not make much of an inpact at that level. In any case, terrestrial

systems such as cable and ITFS could provide a conduit for relaying

satellite signals from ground terminals to local institutions.

Handicapped 4

Seeral million school age Americans are afflicted with at ',oast one



.-8-

form of mental or physical handicap. Of these, the mentally retarded,

and individuals with impaired hearing or vision seem the most likely

candidates for telecommunications based educational services. It has

been thought that computer-based programmed instruction may be a useful

educational tool for mentally retarded and emotionally disturbed children.

Captioned television instruction for those with impaired hearing and

electronically magnified display?of educational materials for the

visually handicapped are other services that appear to lend themselves

to delivery via telecommunications systems. An already existing non-

interconnected network of regional and state and local special educational

materials centers could provide the basic framework for an educational

telecommunications system for the handicapped.

In this scenario, it is contemplated that the telecommunications

configuration in this submarket will consist of 22 video transmit/receive

terminals located at regional media centers and 200 limited transmit/receive

terminals at other, centers. Delivery from these centers to end users in

schools, hospitals and homes would be handled either by terminals in

place for other submarkets or by terrestrial systems such as cable and

ITFS. It is expected that access to one full-time satellite channel

would be adequate.

1.1.8 Computer and Information Services

Many of the more exotic educational telecommunications services

contemplated fall into the category of computer and information services.

Networking of computer and information resources is a development from

which all of the educational sumarkets previously discussed stand to

benefit. Computer and information networking can make these resources

available to lightly populated areas and can have the effect of combining

17
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specialized resources scattered throughout the country into a

nationwide pool of computer and information resources, accessible from

anywhere in the U.S.

Three Jasic areas' of development are envisioned: (1) inter-library

networking for the 'durpose of sharing materials and administrative

services, such as bibliographic and cataloging operations; (2) networking

of specialized information banks; and (3) networking of computer systems

to facilitate sharing of both hardware and software.

It is expected that development of computer and information

networking will occur, at first, separately within various educational

subsectors. Coalescing of the separate networks into a unified system

will occur later. 14ence, initial organizational efforts should be aimed

at areas of coopera;ior which will facilitate the coalescing stage.

These areas of cooperation include software standardization, coordination

of channel usage, accessing protocol, development of mechanisms through

which users can compensate suppliers, and organization for coordinating

the distribution of development funds.

It is very difficult to estimate accurately the satellite

channel renuirements for computer and information networking. However,

a requirement of 3-4 channels seems reasonable to us, based on the

narrow bandwidth requirements for most of the types of services envisioned.

Ground terminal rerwirements are fairly small, based on the assumption

that most end user locations will belong to other educational submarkets

already equipped with ground terminal facilities. An additional heed for

3000 limited transmit/receive terminals at libraries and 400 similar

terminals for end users at non-school locations is estimated.

its
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1.1.9 Comment

Submarket by submarket analys4s of the potential demand for

satellite services leads to the conclusion that it is possible to

at least make a plausible argument that the demand for satellite

channels could be large enough to justify deployment of a rather large

capacity satellite system for education.

1.2 ALTERNATIVE ADMINISTRATIVE FRAMEWORKS

Potential demand for satellite services is one matter. Having

established that a potentially substantial demand or need may exist,

it is necessary to confront the question of who will provide this

service, and how the providing entity will be structured to develop

and operate a satellite service in synchronization with the requirements

of users.

To indicate the broad range of organizational options that are

available for consideration, and to highlight some of the factors which

may influence the choice of options, four very different hypothetical

organizational arrangements for administering the satellite component

of an educational telecommunications system are described here.

1.2.1 "Project Out-Reach"

"Project Out-Reach" is a satellite service organized to deliver

programs of the Public Broadcasting Service to residents of the U.S.

who reside outside the service areas of existing public television

stations. These residents constitute about one-fourth of the population.

If such a system comes into being, it would probably be more economical

to use satellites in place of the existing terrestrial interconnection

system than to maintain both satellite and terrestrial systems.

A second phase of development would be a second PBS network service;

19



utilizing cable television systems as local outlets. Still a third

phase of development would be a transition from a public broadcasting

satellite system to a system serving other educational submarkets.

Control of the satellite system would initially rest with a board

of directors within the PBS structure but independent of PBS's non-

satellite operations. The board membership would include representatives

of rural areas not served by local public broadcasting stations. As

demand for satellite service is generated in other educational submarkets,

an advisory panel of non-PBS users would be added to the organizational

structure. When non-NS users account for 20Z of total satellite

usage, they would be represented on the board of directors in

proportion to their usage until, at some point, non-PBS users would

dominate the board, and public broadcasting would become just like any

other user.

1.2.2 EDSAC (Educational Satellite Consortium)

EDSAC is a/non-profit cooperative or consortium approach to

educational satellite development. The EDSAC system would be owned

and operated by a consortium of organizations representing major

educational sectors in the telecommunications market. The approach

is designed to maximize user participation in the design and development

of an educational satellite system and to insulate the system from

undue governmental influence. EDSAC would be governed by a board

of directors elected by users. In addition to the satellite component,

EDSAC would operate a network of regional resource centers and would

employ a "Coordinator of User Services" to arrange for access to local

non-satellite distribution channels, such as CATV, which are necessary for

end-to-end delivery of educational telecommunications services. Although

20
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EDSAC would own and operate regional resource centers (which would be

points of entry to the satellite system), EDSAC would not be involved

in production of softwar. Access to the centers would be on a

"common carrier" basis. Government funding for EDSAC would be

cAanneled indirectly through users, making the EDSAC system accountable

to users rather than the government.

1.2.3 SKYNET

SKYNET would be a commercial satellite system serving a variety

of users, in and out of education, whose networking requirements call

for high power satellite/low cost ground terminal configurations.

Educational users would be represented by a consortium, which would

serve as liaison with the SKYNET corporation and would coordinate

such terrestrial operations as a network of resource centers and

coordinate other user support activities all the way down to the local

level. The consortium would also maintain a "catalog" of software

and services available to educational telecommunications users.

1.2.4 PILOT

PILOT would be a satellite system owned and operated by a

government corporation and would provide bulk quantities of satellite

channel time to private sector telecommunications organizations. PILOT

would have a limited lifetime of 5-7 years and would be established

for the purpose of encouraging the private sector to develop educational

satellite services by demonstrating th,! demano for educational satellite

service under market conditions. PILOT .ould be an attempt to overcome

the 'chicken and egg" problem in educational satellite development -- i.e.,

reluctance of the Private sector to assume the investment risk of developing

a system until demand ha' demonstrated, and inabilit/ of education

21
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to demonstrate demand until a satellite is available. Although the

satellite sys er t.CUJC be owned by the government coruoration, private

entities oould be re-,00nsible for marketing the system.

1.3 OVERV::-.W

In the pages tolloo, supoorting material for the information

summarized previcusi is presented. The reoort is divided into two

main sections. Tne first section develops market scenarios, and

channt:1 ar,d ground terminal re^uirements for a large-scale educational

t2lecommurications system. Toe second section lays out some alternative

organizational fra7.:works for such a system,

This re4t ra'r:2serf, one of a series of studies undertaken by

the Certr for Davelpment Technology, primarily under NASA sponsorship,

to e4plorc possMe of communications satellites in U.S. education.

rwo docurer.s are companion works to Ois report are a study of

"Elocatihn,11 Nees rici Technological Opportunities for Large-Scale

EducatioHal TelecoHminiations Systems," and a "Preliminary Assessment

of Pc)tenti,:l Iv-pacts of Uucational Telecommunication Systems."

In nary ways, tne ,:or :' presented herein is nighly speculative

;n nature. (ltOer markit scenarios can be written and other alternative

administrative struLt.we defined. Hopefully, our work will serve as

a basis for fur..fr:r investigation ani discussion.

Muc:i of this study was completed by of 1974. Since then, a

number of important developments have occured which we have at least

tried to Fre,er to in the report. They include the creation of a Public

Servi,c. SAtel!ite ,pnsortium, involvement of the Public Broadcasting Service

in plans for satellite interconnection of 150 public broaacasting stations, a

study of possible new educational initiatives by the Advisory Council of

National Organizations (ACtJO) to the corporation for Public Broadcasting (CPB),

1:0611
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satellite cost-effectiveness and market studies carried out by the Office

of Telecommunications Policy of the Department of Health, Education and

Welfare, and tie launching of NASA's ATS-6 satellite for the Health-Education

Telecommunications experiment. Much of our work, however, does not reflect

this recent flurry of activity. In addition work nearing completion by

Morley and Eastwood of our research group indicates that we may have

underestimated the channel requirements for computer-assisted instruction.

The need for continuing study and refinement in the educational satellite

area is clearly evident.

23
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2. :1ARKET SCENARIOS

2.1 INTRODUCTIT;

followin,) section is a collection of scenarios, briefly

depicting Potential educational markets for communications satellite

services. )ngoi needs analysis studies at the Center for Development

Tec)noloay [132,3,4,30] have explored needs and trends in specific

sub-sectors of eJuction lhich appear to provide opportunities for using

large scale. telecommuLagaIlons networks.

Tnis memorandum goes a step further by attempting to speculate about

future educational networking in terms which are specific enough to

facilitate estimate.) of system capacity requirements and configuration

and therefore, at a future date, systems costs. The words "attempting

to speculate" cannot be accented too much. In estimating such things

as c:iannel requirements, which depend on the demand for services, we

venture into an area where more is unknown than known. Since the

overwhelming majority cf potential users of satellite-delivered

educational services are currently unfamiliar with satellite technology

and its possible aTTlications, and since with the exception of the ATS-6

satellite experiments there is essentially no current use of satellites

in education as well as relatively low utilization of all forms of

tecnnology in education :51], there is no reliable way of measuring

future acceptance or lack of acceptance. Using the "Delphi" technique,

Robinson [5] has developed a forecast of utilization levels for

television, computers and information services in various educational

sectors in the 1980-1990 time frame. However, even if this forecast

proved accurate, Robinson's utilization levels cannot be translated

directly into the specific terms approached in the following analysis.

24
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One reason it is so difficult to estimate demand is that it is

necessary to think beyond the current services and organization of

American education. Many non-traditional educational services are

in relatively early stages of development. Among these are early

childhood education, career education, education for the handicapped,

education for culturally diverse groups and geographically isolated

regions, electronic library and information services, and home-oriented

services. Because of built-in resistances to innovation in agencies

of traditional education, there is reason to believe that telecommunications

networking may make its greatest initial impact in the non-traditional

areas. Until we know the extent to which the nation commits itself

to developing these new services, it is nearly impossible to project

the penetration of technology.

Given the uncertainty of future educational networking, what is

the point of even trying to develop estimates of channel capacity

requirements and costs? One major hope is that such estimates, tied

to descriptions of hypothetical future applications of telecommunications

networking in specific sectors of education, will help interested parties

to better visualize concepts which, to this point, have been discussed

either in general terms or in terms which relate only to existing

institutions, such as public broadcasting.

In this study, eight major markets for satellite services are

explored: (1) public broadcasting; (2) early childhood education;

(3) elementary and secondary education; (4) career and vocational/technical

education; (5) higher education; (6) adult and continuing education;

(7) education for groups with distinct needs, including, migrants,

25
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prisons and the handicapped; (8) computer/information networks.*

A brief scenario is spelled out for each sector, and, following

that, all sectors are aggregated into a single picture in a market

surrarv. No attempt ;s made to describe all the possible scenarios

for each sector. ksteed, 0-1.2 scenario, hopefully plausible, is

empnasizei for each sector. It is hoped that this approach at least

provides a starting point for discussion, modification and planning

by decision-makers as well as the general public.

To facilitate comparison among various educational sectors and

aggregation at the end, a common format is followed in describing each

sector. One imaginative m=ans of building scenarios is the style

employed by Parker [6] and Robinson [5], describing the future in the

present tense and the present in the cast tense. This analysis will,

instead, keen the reader in the present and outline the future from

the vantage point of today.

Financial and technical raguirements of an educational telecommunica-

tions system using satellites will 5e largely determined by four major

variables which are considered here for each sector, as appropriate:

1. Services -- the respective roles of television, instructional

and non-instructional computer applications, information networking.

2. Organizational structures -- sponsoring agencies for cooperative

production, storage, distribution and utilization of satellite-

delivered services.

3. Delivery points -- numbers and locations of various types of

satellite ground terminals.

*This breakdown does not correspond exactly to a previous "Needs Analysis"
report [50], although that report has been used to an appreciable extent

as a basis for this study.
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4. Channel requirements -- satellite channel capacity required

during various time periods.

After each educational sector is considered separately, estimates

of delivery point and satellite channel capacity requirements toil' be

summed up to establish a basis for estimating the requirements and

costs of a high-power educational satellite system. The setting for some

of the following descriptions may be in the 1990 and after period, when

development of educational telecommunications systems and demand for

satellite-based services may have reached a fairly mature stage, following

a series of pilot projects and demonstrations using NASA's ATS-6 and

CTS spacecrafts and following deployment of second-generation domestic

satellites.

2.2 PUBLIC BROADCASTING

Public broadcasting, consisting of the Corporation for Public

Broadcasting, (CPS) Public Broadcasting Service (PBS), and National

Public Radio (NPR), with their affiliated non-commercial broadcasting

stations, constitute the only portion of the vast educational market

for which satellite distribution requirements have previoinly been

analyzed and defined by the user group itself. [7,8] If an educational

satellite system were deployed today, public broadcastir-j could

immediately be a significant user, provided the price ':is right. However,

the stated requirements of Public broadcasting may rot of themselves be

sufficient to generate public enthusiasm for a dedicated satellite system

supported with public funds.

It should be noted that the requirements which have been stated are

concerned basically with what is needed to transfer current and

anticipated near-term publir, broadcasting services from terrestrial to

satellite distribution. They do not take into account some potential

27
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long-range developments in public broadcasting, including expansion

of regional and state networking and a second schedule of national

programming services. Described here are the satellite channel

requirements for delivery of current services, and for longer-range

services.

In late 1974 and early 1975, the Public Broadcasting Service

nas been exploring tne possibility of interconnecting 150 public

television stations via satellite, with financial assistance from the

Corporation for Public Broadcasting and Ford Foundation. Such

interconnections Mould be accomplished via fairly expensive ground

terminals and relatively 1o4 power satellites. Negotiations- are

underway ith commercial domestic satellite operators for 4 full-time

transonders to serve the 159 stations.* This development has not

bear integrated into the forthcoming scenario, which is based upon

previoJs PBS reuirements as stated before the FCC in 1971.

2.2.1 Near-Term Requirements

The Corporation for Public Broadcasting (CPB) and PBS have spelled

out the channel requirements for public broadcasting in response to the

commercial domestic satellite Proposals which were filed in 1971 with

the Federal Communications Commission. [7,8] Public Broadcasting and

most other potential educational users of satellite distribution require

three basic tyoes of access to satellite channels:

Full-tine channels -- dedicated

Scheduled access -- regular or predictable usage part-time;

channel shared with other users.

*Personal communication from Daniel Wells to Robert Morgan, 3/17/75.
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Unpredictable -- access to cnannels on an irregular occasional

basis to meet unexpected requirements, such as news event

coverage. Clannel availability needed on 3 hour advance notice.

In their 1?, 1971 filing: with the F.C.C., [7] CPB and PBS

stated their channel roguiremnts, which are summarized below:

1. Two full-time non-proemptible channels with back-up capability

are needed for delivery of the basic national programming service

with a three hour time delay for the West Coast.

'', more recent statement of channel requirements [8] (1972)

expressed a need for throe, rather than two, full-time channels,

with a possible need for a fourth channel.

2 One additional cnannel on a scheduled access basis for 31 hours

per week for regional programming within the six regional

public broadcasting networks*, for special time delays and for

assembly of program segments from member stations by a central

program assembly point.

The December 1972 statement of requirements [8] sets the

scheduled access need at 42 channel hours per week (3 channels,

2 hours/day, 7 days per week) for regional programming and 16

additional channel hours per week (1 channel, two hours/day,

6 Jays per week and four hours on Friday) for program assembly.**

3. One channel on an unpredictable need basis for about seven hours

per week.

*Eastern Educational TV Network (EEC!), Central Educational Network (CEN),
Southern Educational Communications Association (SECA), Western Educational
Network (WEN), R;; */ -ountain Public Broadcasting 'letwork (RMPBN), Midwest
Educational Television (NET).

""Program assembly," in tois context, means construction of television
programs using T7 program materials transmitted via satellite from PBS
affiliates to a central V int, where the contributicns front affiliates
would be edited into -.1.;ne product.
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National Public Radio also desires access to satellite channels

for distribution of stereophonic programs, which terrestrial circuits

transmit poorly due to their insufficient bandwidth. [7] Distribution

of stereo programs has been accomplished by mailing tapes to

member stations. The bandwidth requirements even for stereophonic

audio (pairs of 15 KHz circuits) is so minimal as to have an inconsequential

effect on satellite requirements.

In sum, near-term satellite requirements are 2-4 dedicated channels,

1-3 channels on a shared, scheduled access basis for 31-42 channel hours

weekly (mostly daytime, for instructional programming); 1 channel on

a ;hared `.oasis for 15 channel hours weekly of program assembly, and 1

channel on an unor2dictable basis for about 7 hours per week.

2.2.2 Long-Term Reuuirements

The near-term satellite charnel requirements of public broadcasting

are the only reouirments whid: have been clearly stated by any sector

of the educational community. The long-term requirements are uncertain

and depend on many factors, includirn the extent to which the balance

between regional and national distribution shifts and the future role of

public broadcasting in a fully developed educational telecommunications

system.

Regarding the balance between regional and national programming, a

1972 study indicated that about one-fourth of public broadcast time is

local programming, and almost one-half of PTV programming originates from

national sources. [9] Results of Robinson's "Delphi" study [5] indicate

nat national organizations will provide a greater portion of educational

software in general than will any other level. In public television there

appears to be some tendency at oresent to favor decentralization of

programming. If the regional networks increase their role in PTV,

20
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requirements for access to satellite channels would increase over that

required for national distribution alone. The extent to which current

and projected satellite technology can accommodate regional "splits"

requires further study.

Assuming a shift in favor of regional networking, it seems

reasonable to double the requirements stated for the near-term. This

would mean an increase from 42 to 84 channel hours per week for regional

programming. This would still involve shared channels utilized on

a scheduled access basis. The number of scheduled channel hours for

program assembly could also increase from 16 to 26. (1 channel, 4 hours

per day, 6 days per week and two hours on Sunday). This would permit

greater local participation in national program development.

As for the future role of public broadcasting in a fully developed

educational telecommunications system, this scenario makes a choice

between two very distinct possibilities. On the one hand, it is

possible to envision PBS or CPB as an umbrella organization for all

educational services delivered via broadcast television. A PBS owned

and operated satellite system (see section3.2 on alternative administrative

frameworks) could not only provide the channels for distribution of

educational services, but could also play a keyrole in promoting, financing

and coordinating nationally distributed educational telecommunications

activity.

This scenario sees a very different role for public television. Here

it is useful to note that "public television" (PTV) and "instructional

television" (ITV) are usually encompassed by the term "educational

television" (ETV). PTV usually connotes the cultural entertainment and

public affairs varietj of programming telecast by PBS during prime-time,

whereas ITV connotes mor,- fiTmal, structured educational programming with
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specific learning objectives in mind.

It has often been suggested that CPB and PBS play a greater role

in development of instructional programming. [13] To some extent,

public television aas already exranded its activity in instructional

television with tho development of such Programs as Sesame Street and

Electric Company, which although not primarily designed for use in

schools, have resulted it suL:stantial in-school use. CPB currently

is supporting an extensive study of future involvement in education-

related activity by its -).-incinal advisory body, ACNO. A scenario

depicting a greatly enhanced, central CPB-PBS in educational telecommuni-

cations is clearly within the realm of real possibility.

However, we have envisaged a ,attern of long-run development

in this scenario which involves public broadcasting as one of several

major educational telecommunications system users rather than as either

an organizational or dis:ributional focal point. From an acceptability

standpoint, one big factor working against an organization such as PBS

functioning as a ceatral control Point or focus is that public broad-

casting is funded and, to a laroe extent, coordinated by a national

quasi-governmentai ag2ncy, C23.. Therefore, there might be overtones

of a national government educational suneragency. Furthermore, PBS, as

:n-imarily a broadcasting rather than an educational organization, is

not currently structured to coordinate educational activities. Adjustments

in the organizational structure of PBS that l'ould be needed in order for

it to fiiction as the focal -)oint of a large-scale educational telecommuni-

cations system are discussed in 3.2

The future role of nublic broadcasting, according to this scenario,

then, is to continue as a conduit for enrichment-type educational

programming and some instructjonal programming, especially in the early

tJ



-24-

childhood adult basic education, career education and "external

degree" areas (discussed in following scenarios). Except for the case

of "Project Out-Reach" discussed in Section 3.2 the educational sectors

identified in this collection of scenarios follow a course of

primarily separate development, with access to satellite channels

independent of public broadcasting. However, the importance of public

broadcasting in the over-all non-commercial telecommunications picture

and its current interest in education should not be overlooked.

If separate development is the prevailing pattern, then the long-

term requirements for channels allocated to public broadcasting are less

than they would be if, for example, such innovations as the Open

University concept were to be implemented through the use of channels

controlled by public broadcasting. In a sense, this is merely a juggling

of the books, since the total channel requirement for education is not

affected, only the requirement for channels allocated to public

broadcasting.

Expansion of public television service in the long-run could be

expected to take the form of expansion of both national and regional

service. Major areas of expansion could include:

1. Development of a second service utilizing cable headends.

The second national service would, in addition to offering

repetitions of programs on the first service, offer more

children's programming, informal adult education, public events

coverage, consumer education, etc. A second service would require

addition of two channels, t;le extra channel for time zone delay

purposes.

2. Limited formal instructional programming for adult basic

education, similar to the Adult Learning Program Service (ALPS)

33
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which was proposed but never implemented by CPB. [2]

s. Increased regional programming. Some of the additional

programming would be regional delayed playbacks of nationally

distributed ALPS-type programming. Regional distribution

of Public Television Library (PTO materials would be another

service. The combined channel requirements for instructional

and increased regional programming could be met by 2 additional

full-time channels.

4. Extention of national program services to 24 hours. Most of the

extra hours would be utilized for program repetitions, so that

People can enjoy the benefits of public television, no matter what

tJeir work schedule. The late hours could also be used to

distribute programs to stations for later playback to audiences.

This extended service could be accommodated by the full-time

cannels already allocated to public broadcasting for short-term

requirements.

As shown in Table 1, the anticipated long term satellite channel

requirements envisaged for a public broadcasting system not committed to

being the telecommunications agency for numerous other sectors of education

are substantial. Six to 8 full-time channels, 1-3 part-time channels

available or a scheduled access basis, and 1 channel for unexpected short-

notice needs would be required.

To this point, long-term satellite channel requirements for public

broadcasting have been considered. It is assumed that the basic

organizational structure of public broadcasting will remain, with local

member stations naving a.strong voice in making national programming

decisions. Categories of services and probable areas of expansion have

also been outlined.
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TABLE 1

ESTIMATED SHORT-TERM AND LONG-TERM SATELLITE CHANNEL

REQUIREMENTS FOR PUBLIC BROADCASTING

Full-Time Part-Time Scheduled Access
* Unpredictable,

Short Notice

Short-term: 2-4 channels 1-3 channels, 31-58 channel
hours.

for: Regional Programs

1 channel

7 hours/week

Time Delays
Program Assembly

Long-term 4 channels 10 channel hours for 7 hrs/wk
Additions: Program Assembly.
(1980-90)

Total 6-8 channels 1-3 channels, 41-68 channel 1 channel
Requirements, hours. 14 hrs/wk
Long-term:

*Most requirements expected to be during daytime, evenly spread throughout
. the week.
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One area which reamins to be commented upon is the matter of

delivery points. It is difficult to assess the need for satellite

ground terminals separately for each educational sector, since, for

many cases, there will be sharing of facilities. With respect to

public broadcasting, however, it seems reasonable to assume a need for

dedicated ground terminals, i.e., terminals colocated with, and used

solely by, public broadcasting stations. These terminals would be

utilized on a full-time basis, so sharina with other users would not

be possible. The number of terminals required would be the same for

both short- and long-term reouirements, but utilization would be

intensified. If a second service utilizing cable headends develops,

a large number of ground terminals would be added; but this requirement

falls into the category of terminals used by several educational sectors.

Here, only the requirements for those terminals to be used solely by

public broadcasting are noted. To extend PBS coverage to rural area's,

as discussed in section 3.2 would require additional terminals. Hjwever,

nese terminals would be shared by several educational sectors, unless

the satellite system were deployed solely for extension of PBS coverage,

as discussed in connection with "Project Out-Reach" in section 3.2.

In 1972, PBS defined its ground terminal requirements as follows:

Receive - only terminals: 98 one-channel receivers

Receive/Transmit terminals:

(capable of both receiving and

transmitting video)

*From reference [3]

1 four-channel receiver

99

28*
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It should be noted teat an advanced satellite system is likely

to cover the United States with switchable beams; i.e., multiple beams

which cover different areas of the continent, using the same channel.

The optimal beam configuration depends on the other sectors as well

as public broadcasting. 3ut it is worth at least mentioning that

dividing covprage of the U.S. among several beams will increase the

number of different regional programs which can be distributed

simultaneously via a single channel.

2.3 EARLY CHILDHOOD EDUCATION (ECE)

Early childhood education can be subdivided into three submarkets:

education for preschool children; education for early childhood teachers

and paraprofessionals; and education for parents of preschoolers [providing

parents with guidance on how to nourish their children's desire and

ability to learn.] [3] There are several reasons public broadcasting will

likely play an important role.

First, in the form of "Sesame Street" and other child-oriented

educational programs, television has proven itself to be an effective tool.

As Rothenberg [3] has pointed out, the prospects for using one-way

broadcast television appear to be better than the prospects for interactive

video and computer services in early childhood education. Robinson's

study [5] also indicates televised instruction will be far and away

the dominant telecommunications service in early childhood education.

His report also indicates that computer instruction and information

services will have achieved only a developriental status by 1990. Since

television is currently the business of CPR and PBS, participation by these

organizations in the delivery of early childhood education services seems

appropriate.

A second factor is that, public broadcasting has led the way in the
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use of large scale telecommunications in early childhood education.

In fact, the success of "Sesame Street" helped create a favorable climate

for development of early childhood education in general by demonstrating

that 3-5 year olds are willing and able learners. Together with

Children's Television Workshop, Cn and PBS have established themselves

in the early childhood development field.

Third, early childhood education lends itself to a mass media

approach. The audience for early childhood education programs is to

be found in a variety of settings, including homes, nursery schools, and

day care centers. The child and parental audiences number in the millions,

tnereby justifying and even requiring, the use of a mass medium for

distribution. This is probably not the case for the third part of the

market; teachers and paraprofessionals.

Fourth, the nature of early childhood instruction is informal and

participation is voluntary. Although parents and educators as well .as

government officials have become increasingly aware of the potential

for pre-school learning, this scenario does not anticipate mandatory

pre-school enrollment, which would be accompanied by a need for some kind

of accreditation/certification mechanism. It is conceivable that a

broadcasting organization such as PBS could "hire out" as delivery agents

but not coordinators to educational organizations. In fact, local

public stations do this frequently for local schools. However, if the

educational service offered is not subject to accrediting requirements and

if those who partake of the service don't do so "for credit," PBS can

begin to serve them without waiting for educational organizations to

"get together" on a mechanism for sponsorship and accreditation of such

efforts. Hence the prospects for PBS involvement are good in the early

childhood sector.
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Given that television is to be the Primary large scale telecommunica-

tions service in early childhood education, and that the agencies of

public broadcasting are to be the key players in both organization and

distribution, the satellite channel capacity required for the early

childhood sector, above that required for public broadcasting is

limited. The largest share of the demand for access to satellite channels

will be accomfodated by the capacity already allocated in the scenario

for public broadcasting, including channels for regional activities. It

is anticipated that a good portion of national and regional public

broadcast programming in daytime hours will be devoted to an expanded

schedule of early childhood education programs.

This scenario envisions a three-hour block during weekdays devoted

to national early childhood education programming. Distributed by PBS,

the. program block will interface with such regional organizations as the

Federation of Rocky :fountain States and the Appalachian Pre-School

Education Program, [3] which will implement field support services,

including program promotion, home visitations, classroom-oriented

supplementary activities, evaluation and feedback.

In addition to the three-hour block which is oriented toward the

children themselves, it is expected that PBS will provide a schedule of

programs oriented toward the children's parents. Although this will amount

to only an hour of new prograwming per week, the program will be repeated

a number of tires during the week on either the main PBS channel or on

the second PBS service distributed to cable headends.

The probability of usirq public broadcasting to serve the third

part of the early childhood education market, early aildhood education

teachers and specialists, seems less certain, for two reasons. First,

the audience may not be 1 enough to justify using a mass medium.
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U.S. Department of Labor projections indicate a need for 23,000

newly trained child care workers who, in turn, will be in need or

regular' continuinn education to keen up with the state of the art. [3]

However, the market is still small for a medium accustomed to serving

millions in a single hour of programming.

A second rea3on for downplavino the role of public broadcasting

in serving earl" childhood education specialists is that education

for this market is increasingly likely to fall into the category of

formal instruction. While the growing number of 3-5 year olds

participating in learning activities may continue to grow on a voluntary

basis, there is a good possibility that states will begin to require that

early childhood specialists have formal educational credentials. Thus,

states Jill be more inclined to coordinate programming themselves and

to require access to their own channels, over which they can maintain

greater control of scheduling, than they could over a broadcasting .

organization's schedul'.

Thus, instructional services for early childhood educators would

join a number of other services for this sector which would generate

a demand for satellite capacity over and above that already absorbed

by public, broadcasting. As shown in Figure 1, early childhood specialist

training, field support activities, special regional programming, such as

bilingudl materials, and special computerized information systems for

educational management operations would be coordinated through regional

organizations. To procure satellite channels, regional organizations

mignt either go through a national early childhood education consortium

or to a national educational telecommunications coordinator. This

coordinator might either a commercial satellite entity, a user-controlled

consortium, or any other entity able to provide satellite circuits. Also
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depicted in Figure 1 is the concept of PBS operating without direct

linkage to the consortium for development of early childhood

education. When needed, there is a link between PBS and regional

organizations to facilitate field support activities. Many of the

programs whicn would renuire channel space in addition to that allocated

to puolic broadcasting would be developed by the early childhood education

consortium, with financial and advisory assistance from the Office of

Education.

Tha "National Satellite and Educational Telecommunications

Coordinating Entity" at the top of Figure 1 represents a variety of

possible types of organizations. It could range anywhere from a commercial

common carrier satellite firm to a satellite system controlled by a

consortium of users to a dedicated satellite system, owned and operated by

the educational sector in Question; in this instance, a consortium for

early childhood education. The figure is intended to illustrate lines

of communication, not lines of authority. Therefore, the figure should

not be construed to mean that a new superagency in authority over CPB

or H.E.W. would be established.

Sore of the "extra" services envisioned are computer-based, including

educational information/management services, a computer-based equivalent

of ERIC* and a limited amount of CAI.** Although important services, they

are not large in terms of channel space utilized. Other extra services

offered on a regional basis involve greater bandwidth consumption.

These include special regional television programming for all three

sub-markets in the early childhood sector and various forms of teleconferencing

for training and continuing education of early childhood specialists.

*Educational Research Information Center -- ERIC is a nationwide network of

libraries which collect and circulate educational research materials.

**Computer-assisted instruction,
^ f6.4:4

':
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It is expected that utilization of these services would be

primarily during weekday, daytime hours (8 a.m. to 5 p.m.). In a

satellite system using a switched beam configuration, so that a single

transponder can be used simultaneously for more than one regional

program, one transponder available during the time required would

probably be sufficient to meet the requirements of the non-public

broadcasting portion of the early childhood education sector.

2.3.1 Delivery Points

As in other sectors, many of the delivery points required to serve

early childhood education in an educational telecop Jnications system

would be terminals shared with other educational sectors. This is

especially so in early childhood education because of the heavy

reliance on public broadcasting for distribution. (The configuration

of shared delivery points will be discussed after the separate sectors

have been considered. Until then, only those delivery points which are

to be used exclusively by the sector in question will be discussed.)

In the case of public broadcasting, a whole network of dedicated

terminals was required. In the case of early childhood education, no

requirement for dedicated facilities is expected, except for an

origination (uplink) point for a center controlled by the Consortium

for Early Childhood Education. The center would house the computer-based

bibliographic service and would distribute video programming not

channeled through the public broadcasting system. The possibility

of direct-to-daycare center or direct-to-home delivery in rural areas has

not been incorporated into this scenario because of the belief that the

rural audiences will more likely share community satellite receivers,

gaining access either through cable redistribution or community learning

centers colocated with th satellite receiver.
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The center would distribute some programming to regional centers

(shared by early chillhood education with other sectors) for redistribution

and, in some cases, distribute materials in real time to a national

network of users.

In summary, req.Jirements for early childhood education are as

fol lows:

Satellite Channel. Requirements

1 Channel on scheduled access basis between 8 a.m. - 5 p.m.,
tIon. - Fri. (43 hours)

Dedicated Terminal Requirements

1 Receiv(rtransmit terminal

0 Receive only terminals

0 Receivfnarrowband return terminals

2.4 ELE:lENTARY AND SECONDARY EDUCATION

Unlike early childnood education, the elementary and secondary

education sector seems likely to develop a significant amount of

activity apart from public broadcasting. The politics and organization

of public education and private elementary and secondary education

militate against a (omineering role for public broadcasting. Education

is a very local, decentralized activity in this country. This fact

places very real constraints on the interaction between public broad-

casting and this sector. Also, enrollment in elementary and secondary

education to a certain level (it varies by state) is mandatory;

curricula must be accredited by states [12], and teachers must be

certified.

This does not mean there will be no role for public broadcasting

in a large scale telecommunications system serving elementary and

secondary education. On the contrary, in 1971, 35.4% of total hours
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broadcast by public television stations was programming for schools.

Of this programming, only 35.9Y, was produced locally. Although only

10.1% was delivered by national or regional interconnection, it is

significant that NET*, NIT,** GPNITL,*** non-local PTV stations, and

commercial syndicates such as McGraw-Hill, accounted for 27.8% of

programming for schools. [9] Table 2 shows sources for public television

programming.

School-oriented programming helps public television stations fill

their daytime schedules, and production contracts from local school

systems provide a source of revenue. Nevertheless, as of 1967, it was

estimated that only 3 to 5% of classroom time in schools was devoted

to instructional television. [13] If it is assumed that there will

be an eventual expansion of ITV to 20% of classroom hours, it might

be expected that non-local public broadcasting would be the delivery

vehicle for about 5-10% of all classroom hours. The other 10-15%

would be delivered by local public broadcasting, 1TFS, cable, and

state and regional networks of schools interconnected by satellite

circuits. If the typical week continues to consist of 30 classroom

hours, it can be seen that 6 hours would be accounted for by

instructional television. Perhaps 1/2 of those hours would be imported

by satellite interconnection other than public broadcasting.

In a switched-beam configuration, perhaps two full-time transponders

would be sufficient to meet the demands for television distribution.

During day-time hours, these transponders would be used mostly for real

*National Educational Television

**National Instructional Television Center

***Great Plains NatiolInStructional Television Library
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SOURCES FOR SCHOOL-ORIENTED

PUBLIC TELEVISION PROGRAMMING, 1971*

Program Source
Percentage of Hours from
Each Source

Produced locally 35.9%
Delivered by national interconnection 6.9%
Delivered by regional interconnection 3.2%
Delivered by other interconnection 5.5%

Film and tape distributed from:
National Educational Television 1.8%
Regional Networks 6.5%
ETS/Program Service 1.1%
National Instructional Television 10.6%
Great Plains National Instructional
Television Library

9.0%

Other PTV Stations 5.6%
Commercial Syndicates 0.8%

All other Sources 13.1%

TOTAL 100%

*From Reference [9].

TABLE 2

'-v
4 I'
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time networking. In the evening and on weekends, these channels could

be utilized for distribution of programming to regional and local tape

delay centers and for teleconferencing and other continuing education

for teachers activity.

DuMolin and Morgan [14] have described an instructional satellite

system in which programs would be distributed,to schools on a demand

access basis. However, due to the relatively high cost of a single

hour of satellite time over all the continental United States, the

economic feasibility of such a demand access system is open to serious

doubt. But if schools can cross their highly decentralized boundaries

to engiige in cooperative scheduling of particular programs, the economic

viability of a semi-demand access system would be improved.

This is an area where cooperative program development and non-public

broadcasting distribution channels come into play. A consortium of users,

including state education agencies which must accredit programs, is

already beginning to take shape in the form of the Agency for

Instructional Television (AIT). If schools desiring specific instructional

television programs or series join together to finance and develop

programming; then it is only a step further for AIT to lease its own

satellite channels and to be the agent for cooperative scheduling of

program distribution. Since the agency would be largely financed and

governed by users, its success might be far easier to achieve than would

success for a distribution system organized under the auspices of a

broadcasting agency like PBS. As previously mentioned, these channels

could also be utilized for networking schools for teacher training

activities.

In addition to instructional television services, the potential for

such computer-based services ,.;- CAI, educational management and information
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services, including bibliographic search and a computerized "reference

shelf" for students and teachers also exists.

Although Robinson's "Delphi" study [5] indicates television will

be the medium achieving the highest level of utilization* in elementary

and secondar,, education by the Year 1990, the study also indicates a

moderate level of utilizatio.1 for computer instruction and information

services in schools and institutions.

:lajor computer-based services which would stand a good chance of

being utilized by elementary and secondary education and delivered by

satellite in a mature educational telecommunications system include:

...regional CAI networks modeled after the PLATO-IV system.

...regional and state time-sharing networks for administrative/
instructional applications.

...an on-line ERIC system**

...computer-based reference services shared with users outside of
elementary and secondary education. These might include the
New York 'HMS data bank, state and regional reference services
controlled by library and government agencies, and specialized
data banks.

Since these services do not consume as much bandwidth as television

does, and since some will be services not dedicated to elementary and

secondary education, it would seem reasonable to estimate that an

additional one or two full-time transponders capable of handling the

equivalent of one video channel each would be sufficient. However, this

estimate is nothing more than a guess, in part because of tk difficulty

*"Level of Utilization," as used in the context of Robinson's study,
indicates the proportion of places making some use of a service.
It does not indicate the intensity of usage - i.e., the proportion of
the instructional hours using the service.

**Educational Research Information Clearinghouse

'Vt....,
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of estimating utilization.* These services are different than ITV

in that they would likely be almost as heavily utilized at night

as during the day. CAI lends itself to independent, after school

use, and reference services would have many "homework" applications.

2.4.1 Open Education

The earlier discussion of instructional television and, to an

extent, the discussion of computer-based services were pretty much

oriented to the traditional, classroom style of education. This

scenario also foresees a need for and establishment of an "open

learning" system, especially for the advanced elementary and secondary

levels. Such a system would be designed to serve the needs of three

categories of users:

1. Those who simply don't find lock-step, classroom-centered

education to be a satisfying or compatible learning style,

including exceptionally fast or slow learners.

2. Those who belong to families which are highly mobile, (such

as grant farm laborers, children of military personnel,

and children of people whose corporate employers require

frequent transfers), who thereby miss continuity in instruction

from semester to semester.

3. Those who are confined to homes or hospitals and who are,

therefore, unable to participate in classroom activity.

This scenario envisions a nationally coordinated Open Elementary

and Secondary School Curriculum designed to serve learners who are old

enough to benefit from a form of education that is necessarily less

closely supervised tnan classroom-centered education. In this group,

*Morley and Eastwood arc studying communication requirements for nationwide
dissemination of PLATO-IV type CAI. Preliminary results indicate that.
CAI channel requirements may be sizeable. Therefore, CAI channel requirements
have been underestimated in this memo and need reexamination.
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we have included learners of the 4th-12th grade level category.

The organization of such a service must mix as well as possible with

the existing elementary and secondary school system. With this in mind,

the system designer might conclude that the Open School Curriculum

should have a high degree of grass roots participation and that

coordination of curriculum development and distribution at the national

level be handled jointly by the Office of Education and the developing

Agency for Instructional Television. Not only would grass roots

participation be implemented by state education agency participation

in governance of AIT, but local school systems would be engaged to

provide field support services. Among the services provided would be

use of school space as viewing centers for mobile students, tutoring,

access to CAI terminals, administration of testing and evaluation

certified by the Educational Testing Service (ETS). Accreditation of

the service would be coordinated between ETS and the recognized

regional accrediting association, Certification of students could

be awarded either in the name of.ETS or jointly by ETS and state

education agencies.

However, as a practical matter, the currently entrenched organization

of K 12 education in the United States may require that complete

responsibility for testing, eva }uation and certification of students

be left at the state education agency level. Recognition of this and

other political realities covld well be the key factor in acceptance

or non-acceptance of new telecommunications technology in public

education. Figure 2 illustrates this concept.

The channel capacity required to deliver the Open Curriculum would

be handled by three channels available between 8 a.m. - 6 p.m. This would

provide a total of 30 channel hours per weekday, or 5 forty-minute
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Curriculum Materials
Research and Development

Chief State
School officers

Qv govern AIT, thus
providing a means
for state approval
of nationally pro-
duced and delivered
educational materials.

Local School Systems

FIGURE 2

- -provide classroom space
for viewing centers
and CAI utilization

- -tutoring

- -administration

--testing
-certification of students

Organizational Framework for An Open Learning System
at the Elementary/Secondary Level



instructional segments for each grade 4 through 12. Inputs into the

instructional mix w:uld not necessarily hive to be arranged into five

43-minute segments Per day, but this calculation at least provides a

:.;asis for making a reasonable estimate of channel requirements. In a

flexible open curriculum, the availabilit, cf this much television

dca-: not moan ever: student enrolled would utilize this much television

every 6aj. 0 ler instructional tools and media would be aailable too.

2.4.2 2elivsyv

It is anticipated that both shared and dedicated delivery points

would be utilized to serve elementary and secondary education. For

those services unit:; would not be delivered by pub ie television, ant!

in areas where there will be no oublic television outlet', terrestrial

distribution woulJ be through J combination of cable, !US, state-wide

microwave hookups, SJO as the Indiana Hipher Education Telecommunications

System [15], and by direct distribution to low-cost receivers colocated

with user facilities,

The ITFS, cable and microwave network deliver, poin'.s would be

shared facilities serving all educational sectors. Tha low-cost receivers

would have to be capable of narrow-ban! return caoabilitv in order to

take advantage of interactive services. They would need to be either

dedicated terminals (i.e., terminals fcr use exclusively for elementary

and secondary education services) or dedicated channels on multi-channel

termindls. These terminals would reed to be located in canters serving

remote rural areas, orobably schools, a.:1d in sone urbanized areas without

such local distribi::ibn facilities as cable. The number of these is

extremely difficult to estimate.

As a basis fog making suc an estimate, this scenario assumes one

delivery point for each of the 13,736 places classified as rural by the
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Census Bureau and 1765 (or 251 of the places classified as urban and

not having cable service. [16J Combined, these figures come to 15,471.

So a range of 15-20 thousand terminals with limited return capability

is estimated, considering the possibility of multiple delivery points

in urban areas.

It should be noted here that our assumption that 25% of urban

areas will not be served by cable may be very optimistic, considering

the slow progress of cable in the highly populated cities thus far.

However, by Census Bureau definition, an urban place may have as

few as 2500 people. When "urban" is defined in these terms, the 75%

penetration figure becomes more plausible since it is the small cities

outside the metropolitan areas that have had the most success with

cable. It should also be noted that our hypothetical placement of

a ground terminal in each rural place leaves unanswered the question

of how satellite signals will be delivered to the end users. This

would probably vary from place to place and might be expensive. Cable,

district learning centers, or even low-cost receivers for direct

satellite-to-home delivery may ultimately be the solution. In any case,

it needs to be pointed out that the distribution system for delivering

satellite signals to the end users in rural areas could constitute a

substantial additional cost in an educational telecommunications system.

To reduce cost, placement of the terminals with return capability

might be confined only to the most remote areas, the justification for

doing so being that less remote areas would have access to better

local services and would, therefore be less in need of interactive

capability. The requirement for 2-way capability could be confined to

schools in the 2500 most remote locations. As Stagl et. al. [17] have

pointed out, if it were possible to confine the requirement for interactive
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terminals to one or two beam areas, for example, those including

the Rocky 'Mountain and Appalachian territories, it would be possible

to significantly reluce the total system cost. However, this scenario

does not see the need for interactive capability as being confined to

any specific geogra,hic area, aithoigh Alaska is no doubt most in need.

jdeo receivransmit terminals would also be required at a

national raposi'ory for elemantary and secondary materials (probably

owned by AIT) and at several regional centers. The national repository

would louse materials for whicn 7roduction or delivery costs would be

hign enough that the! need to be shared nationwide. The regional centers

are shared facilities.

2.4.3 Summary of Channel and Delivery Point Requirements

Channel and delivery point requirements are summarized in Table 3.

Two cases are considered: One in which 15-20 thousand limited two-way

terminals are deployed; anotaer in which 2,500 limited two-way

terminals are used in conjunction with mostly receive-only terminals.

2.5 CAREER AND VOCATIML/TECHNICAL EDUCATION

The two terns, career education and vocational/technical education,

are used to distinguish between two different concepts. Vocational/

technical aducatiou is used to designate secondary and oost-secondary

training aimed at teaching a stuJeot the skills of a particular occupation

he or she nas chosen to pursue. Career education differs in that it is

not occupationally specific. It is aimed at familiarizing the student

with career options; preparing him to choose the options for which he

is best suited; orienting him 'co job requirements and training opportunities;

and providing information about finding employment.

As noted by Rothenberg [2], the prospects for using large scale
-4
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TABLE 3

Channel Requirements

for

Elementary and Secondary Education

full-time channels in switched-beam configuration for dis-
tribution of real-time instruction in traditional classroom
applications and for distribution of delayed programs and
teacher continuing education durino evenings and weekends.

1 full-time channel in switched-beam configuration for CAI and
narrow-band services.

3 channels 8 a.m. - 6 p.m. weekdays for Open Elementary and
Secondary Curriculum.

6 TOTAL

Delivery Points

1 receive/transmit terminal for national center

Case #1: 15-20 thousand limited 2-way terminals.

Case #2: 12,500-17,500 receive-only terminals.
2,500 limited 2-way terminals or dedicated
channels on shared terminals.
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telecommunications seem brighter for career education than for

vocational/technical education. This is so because the market for

vocational/technical training is so fractionated, both in terms of

type of training and sponsoring institutions, that it is difficult to

conceive )ow it wo.A:d be possible to assemble a single market large

enough to justify Ise of large -scale telecommunications. The market

for career education, on the other hand, is not so diversified, and

a single unit of instruction can meet the needs of a vast audience.

For example, a television program about opportunities in a certain

career area or about how to select a good training opportunity would

be appropriate for a large segment of high school seniors.

Career education is ore area which broadcasting is well-suited to

serve. It is informal instruction not requiring certification and can

be pursued in the home as well as in school. There are no distribution

channels better suited to reach the home audience, except perhaps cable

when it reaches its potential. So this scenario anticipates that public

broadcasting will be one majur delivery system for career education.

However, other systems are also likely to have an inoortant role. Use

of CAI (computer-assisted instruction) to familiari;.e students with

career and training options has already been tried. In Illinois, a

high school and college cooperatively soonsored the Computerized

Vocational Information Service (CVIS). Remote terminals were

connected to a central computer via telephone lines. [2] Satellite delivery

of career education via computer based programming and other media was to

have been given a major test during the ATS-6 demonstration in the Rocky

Mountain region and Appalachia during the 1974-5 school year.

For the long run, this scenario foresees computer-assisted career

education as a service available to every student either at home or at
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community learning centers. People in metropolitan areas with

interactive cable systems will have access to locally stored career

education libraries through terminals located either in the home or

at an institution. Through these same terminals, students and adults

alike will have access to a National Computer Job Bank being developed

by the Department of Labor. As of 1971, job information was being

compiled with computers and distributed to agencies in about 100

cities in printed form, micro-film or microfiche. This scenario envisions

extension to on-line service. This service, which will be accessible

through terminals located at employment agencies (public and private)

will, according to this scenario, provide information not only pertaining

to job placement but also pertaining to current job forecasts in

various occupational areas and training opportunities. It is expected

that this will continue to be a free service sponsored by the Department

of Labor.

For everybody using the Department of Labor job bank service,

distribution will be via satellite from centralized information banks

in several regions. Each regional facility (according to the scenario,

not necessarily Department of Labor plans) will be linked to a national

facility in Washington, D.C., so that those needing information outside

their region will be able to obtain it automatically.

As previously mentioned, career education CAI will be accessed

locally in metropolitan areas with interactive cable. For those in

rural areas, where career education is needed most, access will be

obtained via satellite linkup to regional educational resource centers,

which will serve several educational sectors. Development of this

service depends on provision of satellite ground terminals with

narrow-band return capability.
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It is expected that PBS distributed television, the Department

of Labor Computer Job Bank and CAI packages will be the basic commodities

in the career education market. In all likelihood, career education CAI

will be funded by the Office of Education, which will place great

importance on the career education concept, as it does now. [18]

This scenario anticipates that additional television programming

will be provided by regional public broadcasting networks and that

CAI career education packages other than those most available through

the Office of Education will exist; but, in terms of career education

services requiring satellite channel capacity, what has been outlined

constitutes the menu. Probably not much satellite capacity will be

required; what little bandwidth may be required will probably be

accommodated by riding piggy back on channels provided for other

services. In the vocational/technical traininn area, it is easy

to envision wide-spread use of technology, including ITV and CAI.

As for technology applications making use of satellite distribution,

however, the prospects appear bleak unless major new organizational

structures not indicated by any current trend come about.

Proprietary vocational schools will no doubt use videocassettes.

However, it seems doubtful that there would be a consortium of schools,

unrelated by ownership, to share ITV programs distributed by satellite.

If the trend toward group ownership of proprietary schools by large

corporations continues [2], the possibility of satellite utilization

seems greater. There are three major possibilities for assembling

markets dispersed enough and large enough to justify satellite use:

1. Interconnection of military training centers for training
in military occupations.

2. Interconnection of proprietary schools maintaining branches
in several locations - a current trend.

r a%)
1.31(.3
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3. Regional consortia of publicly-controlled vocational
training centers funding and using media materials
distributed from a central point, such as Project REACT,
in which students learned welding via remotely accessed
CAI. [2]

The channel requirements for both career education and vocational/

technical training appear so limited, even for the long run, that this

scenario does not call for any dedicated channels. Instead, it would

seem more realistic to say satellite channel capacity will be needed

regularly but in small quantities for CAI, especially in the career

education area, and that video distribution by satellite will be

occasional, with satellite channels being procured on a scheduled

access basis.

2.5.1 Delivery Points

This scenario does not foresee a requirement for any dedicated

uplink or downlink terminals. There would be a wide variety of delivery

points, including schools, libraries, employment agencies, rural

community centers, cable and TTFS heademds; but it is expected that these

would involve shared facilities.

Full 2-way uplink terminals will be required at regional resource

centers and at entry points for such services as the Computer Job Bank,

but these will be shared facilities.

2.6 HIGHER EDUCATUr

Included in the higher education sector are two-year community

colleges as well as institutions offering programs of study leading to

baccalaureate and advanced degrees. Since continuing education is

a separately discussed sector in this report, this discussion focuses

primarily on "full-time" college study. It is important to note, however,

that this boundary between "full-time" and "part- time" programs is not
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always clear-cut and is likely to become even less so in the future.

If current interest in the concept of "non-traditional" study is any

indication of the future, then higher education is likely to become

less tied to on-campus classroom attendance, less eouated with credit

hours and degrees, and less the exclusive province of the recent high

school graduate.

It is perhaps win respect to the higher education sector that the

greatest array of opportunities for the use of electronic technology

and large-scale networking seems to exist. Instructional television was

stressed in the discussion of early childhood education. Both

instructional television and instructional applications of computers

were seen as having possibilities in vocational/technical education,

but opportunities for large scale networking were considered to be

limited.

However, wren one considers the concept of educational telecommunications

networking and all the potential services (including televised instruction,

teleconferences for students d educators alike, computer-based

instruction, remote batch processing and interactive remote time-sharing

for both administrative and research purposes, computer-based information

storage and retrieval, and interlibrary services), the entire menu seems

to make good sense for higher education.

Of course a note of caution should be sounded. Potential applications

and actual prospects for implementation are two different matters. Like

other sectors of education, higher education holds up major institutional

barriers to the introduction of large scale telecommunications-based

services.

It is difficult to find a basis. upon which to make even rough

estimates of the number of hours of each kind of service which might

SO
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eventually be utilized by higher education. Such estimates are only

one of 1-any types of information that would be needed in order to

arrive at a realistic judgment about the requirements for satellite

channels. Robinson's nelpni" study [5] indicates "heavy"* utilization

levels for higher education use of television in public institutions

and homes by the year 1)90 and, no loss than "moderate" utilization

for computer instruction and information services in public institutions,

private institutions, and hones. An exception is computer instruction

in the home, where only "developmental" status is indicated. Based

on these study results, higher education seems to be a relatively

promising sector for technology. New 2 -year colleges, not tied to

old ways of doing things, may be the most receptive to technology. [24]

Although a Precise estimate of channel requirements is unachievable

at this time, a good starting Point is to break down higher education

into subsectors. This will at least help to identify the users. Three

major subsectors within higher education are represented in Figure 3:

Campus-oriented activities, Ex:;ernal.Degroe Programs, ant Universities

Without Ilalls. As illustrated, higher education use of satellites and

other large scale telecommunications systems would be coordinated

at the national level through an agency such as EDUCOr.1. ** Although

EDUCOM would appear to be on appropriate organization for this function,

a new agency (E?IGH-ED) could be substitutei, The three major subsectors

*These utilization levels indicate the percentage of places making some
use of a particular service, not the intensity of utilization. For
example, "developmental" indicates 20-39" of places utilizing a service.
"Moderate" indicates 40-59' and "heavy" indicates 60-79 ".

**Interuniversity Communications Council FDUCON is a nationwide organization
of universities, formed to facilitate collaboration among institutions
in utilization of communications technology.

'0r.A_1.
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referred to above are 1) campus-oriented programs, 2) external degree

programs, and 3) universities without walls.

For each of the subsectors, HIGH-ED might coordinate computer

services, interlibrary cummunicJtion services and instructional television.

ITV might Lie coordlat,J by a higher education division of the Agency

for Instructional Television consortium, which now focuses primarily

on elementary education. Two basic types of inter-institutional

cooperation could exist. Regional consortia such as the University

of Mid-America, could facilitate cooperation among neighboring

institutions within the same state or region, while national consortia

would be concerned with cooperation among institutions sharing common

needs and interests rather than common geooraphy.

2.6.1 Campus- Oriented Programs

In this subsector, tec.inology is to be incorporated into the

traditional campus setting for pirsuing a college degree. Telecommunications

can be used in education to expand access to services, to individualize

and increase the flexibility of education, to deliver non-traditional

services, and to effect cost reductions through resource sharing. [1]

For the campus subsector, the emphasis is on the resource sharing aspect

of networking.

Interconnoc,..ed institutions of nigher learning could teach

freshman math, chemis..ry or other courses with one rather than several

instructors per course. Tnare is a good deal to be said in favor

of each institu:on presenting each course in its own way in order

to preserve diversity in our system of higher education. However, the

other side of the coin is that telecommunications can increase diversity

for many smaller institutions who can afford only one instructor with

one approach for each course or who cannot afford to teach some courses at

63
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all. In addition to telelectures, regional computer and library

networks can be brought about through low cost telecommunications.

Any scenario for the development of telecommunications services

for traditional, campus-oriented education should take into account

the existing institutional structure of higher education. Given the

autonomy of each institution, which is the prevailing structure today,

it is reasonable to expect the first area of cooperation to be among

the several branches of multi-campus universities and among public

institutions within tie same state. For example, state institutions

in Indiana are interconnected by the Indiana Higher Education

Telecommunication System. [15] Wong has documented a sizable amount

of such activity [43J. Later, cooperation would be among neighboring

public and private institutions and, finally, among institutions

scattered throughout the country. According to Wong's investigation,

directors of technology based networks at large state universities are

receptive to expanded cooperation. [43]

As for the order in which various telecommunications services

might take hold in campus-oriented higher education, it is expected that

earliest cooperation will come in supportive areas rather than in

instruction itself. The major support areas are computer resource sharing

and interlibrary cooperation. Because of the perceived threat to

faculty security, institutional jealousy concerning curricula, and the

difficulty of scheduling cooperative distribution and utilization of

telecommunications-based instruction (primarily ITV), cooperation in

instruction will probably come more slowly.

This scenario foresees two basic avenues of cooperation among

institutions. One approach is consortia of schools organized along

geographic lines, both state and regional. The other approach is consortia
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of schools located in scattered, non-adjacent areas. For example, a

small private liberal arts college .n Missouri may have more in common

with a similar school in Ohio than with a large state university in

Missouri. In addition, cooperation on a national level will likely be

facilitated by a 'iigher education division of the Agency for Instructional

Television or by regional organizations such as the University of Mid-

America.

Pre-produced instructional television or CAI packages will not

be the only instructional applications of telecommunications. Both

regional and national teleconference hookups will be facilitated

by the availability of low cost satellite interconnection.

Channel Requirements

There is no firm basis for estimating the number of satellite

channels that might eventually be utilized for campus-oriented services

in higher education. Still, one task of this report is to illustrate

the potential markets for satellite service, and to provide some estimate

of the requirements of a satellite system to serve those markets. Therefore,

Table 4 shows how a possible requirement for 4 satellite channels may

be developed. A great many assumptions were made, but an effort has

been made to keep the assumptions within the realm of plausibility.

Delivery Points

The nation's colleges and universities could be linked into a

satellite system in a number of ways. A good many may be linked to

satellite earth terminals located at CATV headends. These multi-channel

terminals would serve multiple educational sectors. For purposes of this

report, the assumption is made that 500-750 colleges and universities

will not have access to such shared terminals and will require dedicated
X' '-00
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TABLE 4. Satellite Channel Requirements for
Campus-Oriented Higher Education Services

1. Nine million full -tine equivalent students. [23]

2. Or full-time equivalent teaching faculty per 30 students*

300,000 faculty members.

Two course sections taught per semester (1 during Summer)
per faculty member.

Seven sections per faculty per year

2.1 million sections per year.

4. 2.1 million = 700,000 sections taught at more than one university
3 and scheduled at approximately the same time; hence,

rood prospects for at least partial delivery via
large scale telecommunications system.

5. "Average' course section utilizes 2 satellite video channel hours
in a semester.

U.S. colleges served by 1.4 million
satellite channel hours per year.

6. Average number of institutions sharing a channel hour is 12.

7. Total channel hours of service required: 1.4 million = 116,666
12

r). Distribution is 24 hours, 300 days, 7200 hours.

9. Total crannels required: 116,666_ = 16+

7,200

10. Each channel simultaneously available in 4 separate beams covering
the U.S.

actual required channels for campus oriented
services = 16 = 4.

4-

*Tne Carnegie Commission on Higher Education estimated a student popula-
tion of 16 million by the 2000, with a student-to-teacher ratio of 19 to

1. The considerably lower estimate of student population used here is
based on Office of Education Projections for 1980 and includes only
full-time equivalent students. One justification for using the lower
(Office of Education) figure is the belief that greater numbers of students

rove into external degree programs and "university without walls"

programs. Higher student-to-faculty ratio is used to account for faculty
whose major responsibilities are research rather than teaching oriented
and to account for the belief that those courses which lend themselves
to large scale delivery systems will be courses which tend to have higher

studentto-teac'.er ratios. It sh,uld be added that since this estimate

was r,ade, estiaates of student populations have continued to fall.
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terminals. To facilitate interactive services, these terminals

will need to have at least nar;,wband return capability.

At least one video transmit receive terminal would be required

for a national Agency for Instructional Television center for higher

education. Otners will be needed at regional resource centers, but it

is expected these would be multi-purpose centers serving numerous educational

sectors. There has been some discussion of a national network for

the education of health science professionals, a project which has

been under study by the National Library of Medicine and the

Association of American Medical Colleges. [22] Such a network would

probably require a limited two-way terminal at most medical schools and

dental schools. In addition, full two-way capability would probably be

required at one national resource center and several medical schools

which would serve as regional "hubs". Should such a health science

education network come about, an additional dedicated satellite channel

would seem a reasonable requirement.

In sum, the satellite channel and dedicated earth terminal

requirements of a system to provide campus-oriented services for higher

education are as follows:

Cnannels: 4

41 for health sciences education network.
5

Dedicated earth terminals:

Full two-ay --- 1 for AIT higher education center

7 for health sciences education network
8

'.invited two-way --- 500-750

Receive-only --- 0
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2.E.2 External Degree Programs

The "external degree" catenory is similar in concept to the

Open University [19] in Great 3ritain in that traditional-type services

cal be delivered, partly by telecommunications, to the student in an

of`- campus setting 3Ji..:1 as t-ie home. There are anticipated differences,

however. First, there will be not one, but numerous "open universities"

operated on a regional or state basis. Second, the problem of

accreditation militates in favor of open university programs sponsored

by existing institutions of higher learning rather than autonomous

open university systems. However, semi-autonomous external degree

systems under the jurisdiction of established state higher education

autoorities All also ererge, as in the cases of the Empire State

College in New Yorl' or the State University of Nebraska. A report of

the Commission nn ron-Traditional Study [20] discussed the concept of

a National Unive-)it whifii would award degrees in its own name but

which would not itself offer any instruction. The National University

discussed, but r:t reconran,,A, by CNTS, would function as a regis,ry

of educational e/petiences a,,curulated by students and could award

degrees jointly wito teac)ing institutions as well as in its own name.

In order to find wide acceptance, telecommunications-based sharing

among universities for campus-oriented applications would very likely

have to be distributed through dedicated channels rather than through PBS.

The more control teat can be maintained over scheduling, the greater

the chances of success. But the external degree concept is different.

Although the fact that public broadcasting is not basically an

educational institution works against an organization like PBS being

the sponsoring agency for a degree-granting open university system, this

scenario does see a oossible distribution role for public broadcasting.
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One function of the administrative arms of external degree systems

will De to procure whatever distribution channels are most efficient for

a given task. Distribution for the televised portion of a giver course

would be accomplished by a variety of means, including regional

broadcasting networks on a contract basis, leased satellite channels,

and leased local distribution channels, such as cable and ITFS. The

best available delivery system will vary by area.

It is assumed that students enrolled in external degree programs

will finance at least as large a portion of the cost of the service as

they do for on-campus instruction. Bowen [20] has speculated that

instruction distributed through free access mass media channels, such

as public broadcasting, would need to be subsidized, since it would not

be fir charging only credit seeking viewers at the point of granting

credit, while not charging anythinc, to participants who do not seek

credit. However, if televised instruction constitutes only a relatively

small portion of the external degree curriculum, as is the case with

Great Britain's Open University, [19] the free-loading fac,:or would

appear to be minimal; and it would be preferable to let the curriculum

pay its own way, with charges being assessed at the point of delivery for

non-mass redia services and at the point of credit. This scenario

envisions CAI, personal tutoring and printed materials as being significant

inputs to the external degree curriculum.

Woile this scenario envisions regional and state external degree

programs rather than a single nationdl Open University, satellites

would make it possible for a major university to sponsor an external

degree program enrolling students from throughout the country. As shown

in Figure a such a program could incorporate local services by contracting

for the services of qualified tutors and counselors in various parts of the
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country and by contracting for use of CAI terminals and other computer

facilities wherever stets ma" be located.

Channel Requirements

So far, the external degree concept in the U.S. is in the early

development stage. Ascertaining satellite channel requirements is not

possible without knowing how many external degree programs will eventually

develop, wnat instructional components will be involved, and the extent

to uhicn large scale telecommunications based delivery systems can be

used.

Nevertheless, it seems realistic to expect that the open university

or external degree concept will become increasingly popular and that

both mass media and CAI (for individual instruction) will be important

components. In a switched-beam satellite configuration, two satellite

channels could be used to deliver several hours of instruction

simultaneously, eight hours in the case of a 4-beam configuration. A

channel might be used entirely for television distribution, or a large

number of students might simultaneo'isly use a channel to interact with

a CAI program stored at a regional resource center.

It is possible tnat external degree programs could eventually require

more than two channels, especially if they are predominantly coordinated

on a state rather than regional level. However, if one conservatively

assumes that telecommunications services will constitute only a fraction

of the external degree delivery system, it then seems reasonable to

assuMe that two channels could accommodate the needs of several or more

external degree programs.

Assuming the mass media oortion of the deliver" system would be

utilized on a real-time basis, rather than recorded for later use, (a

realistic issumptixi, (mien that students will be in hones or other off-

71



-63-

campus settings) it seems reasonable to say that the heaviest use of

the channels would be in daytime and evening hours and that overnight

use of the channels could be made by another educational sector, perhaps

for caripus- oriented services, elementary and secondary education and

other classroom-based services. These are areas in which the "record for

later use" mose of distribution would perhaps be more suitable, because

the cost of record/Playback equipment can be spread over many users.

Del Points

The assumption made here :s that the requirement for satellite earth

terrinalc, woild tft_ roughly equivalent to that stated for the elementary

and secondary education sector, since the "external degree" services

will need to reach many of the same off-campus settings, such as rural

schools or community centers. PBS may be able to handle some, but not

all of tine delivery of "external degree" services. Most video distribu-

tion in etcrnal degree programs would be non-interactive, but interactive

would he required for CAI activities. In urban areas, most

distribution would be through such local distribution channels as cable

rather than via direct reception. So the requirement for dedicated

terminals with limited rettom capability is assumed to be 15-20

ti)u.),- id. "hi ; woJ1,2 cover rural places end the 25' of urban places assumed

nut to have cable service. As in the case of elementary and secondary

educ ton, the authors recognize that ao assumption of 75"/ of urban

places served by cable is optimistic.) However, the extent of cable

development in the U.S. may he an indicator of just how favorable the

climate is for educational telecommunications, including satellites.

In addition, a requirement for one video uplink at each external

A-..qree ro,i,urcer,wijination center is assumed. If ten major external

;1r,,,Ir(rnS r 'St, then ten full'; 0 -way terminals are required.



2.6.3 Universities Without Walls

The "UWW" label is used here to refer to an _pproacil o education

rather than to the act,:al consortium of colleges bearing the UWW name.

The important element in the UWW concept is that a student and his

counselor piece together a program specifically tailored t, meet the

needs and interests of the student. This is in contras tt' the

traditional approach in which degre. programs arc mostly p:e-structured

for the student. Educational experiences for which degree credit may

be granted might include employment experience, on-campus courses,

independent study, or any other endeavor which would contribute to the

student's intellectual development.

The role for large scale telecommunications networijn1 in the UWW

approach is difficult to assess. Since the ver. nature of large scale

telecommunications is service to assembled mass markets, the UWW Concept,

wherein each student's program is unique, appears to be incompatible.

This scenario does not envision services being created spPcifically for

UWW students, who may be a growing portion of rarticipants in the higher

education system, given the need f)r more flexib'e curriculum content

and delivery. Instead, it is envisioned that UWW students will participate

on a selective basis, in the telecommunications network services

provided to campus-oriented and external degree students.

To facilitate this participation, 1 Natio.ai Inventwy of Learning

Resources, already proposed in connection with the existing UWW [21] will

be implemented. A remotely accessible computer-based catalog of learning

resources, including those provided over telecommunications facilities,

will assist the UWW student and his counselor in planning a good

academic program.
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Channel Requirements

Tnere is no basis upon which to estimate how many satellite

channels would be required to serve the need of UWW students. But

since the telecommunications services in which UWW students would

participate would :,robably be those already provided for campugiand

external degree students, no additional channel requirements are

anticipated at this time. Neither is there an expected need for

additional satellite earth terminals. This is not to imply an

unimportant role for telecommunications. The lack of additional

requirements is due to the fact that access points and delivery systems

for UWWs will overlaP with those for other higher education services.

2.6.4 Summary of Channel and Delive-y Point Requirements for the Higher
Education Sector

Channels:

Camp us- oriented services

Health Sciences Educatio.

External degree Programs

Universities Without Walls

TOTPL

4 full-time

+1 full-time
5 full-time

2 full-time

1 full-time

7 full-time channels

Delivery Points (Earth Terminals) - dedicated only

Campus-Oriented services

Full two-way capability 1 AIT Center

7 Health Education

8

Limited 2-way 500 - 750 Campuses notlinked
to Cable

External Degree programs 15 - 20 thousand rural areas
without cable

(continued on next Rgi)
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Full 2-way Capability

Limited 2-way (or dedicated
Channels on shared terminals)

,

10

15 20 thousand

Universities witnout walls 0

TOTALS:

Full 2-way capability

Limited 2-way

18

15,000 20,000

It should be noted that this discussion has said little about

the specifics of computer and interlibrary networking services. Of all

the educational sectors, higher education seems most likely to exploit

the potential of these services.

Computer and library information networking do not constitute an

educational sector in the same sense as early childhood education or

higher education. But they do represent a major market for telecommuni-

cations services, and they traverse the boundaries of all the specific

sectors discussed in this report. Gather than discuss computer and

library interconnection for each sector, a seoarate section discusses

computer-library networking as a whole.

2.7 ADULT EOUCATIM

Adult education is a broad area which includes several subsectors.

Among these are:

Adult Basic and Compelsatory Education --

Designed For out of school individuals 16 years of age and over

who lack eighth grade proficiency in basic academic skills (Adult

Basic Education) or who have not completed at least the equivalent of

a high school education [2].
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Continuing Ca) rer Education --

"Refresher course" type of education designed to keep working

adults abreast of ew developments in their occupational areas'. Also

includcs so-callel 'job retreading" for individuals whose occupations

become obsolete.

Continuinct Professional Education --

"Refresher course" type of education fcr the professions, such

as me!icine, eqgineering, teaching, law and management.

Continuinn Ir:'ormal Education --

eft,tion undertaken for personal satisfaction rather

than for career reasons.

ContinylwZr,rmal Education --

EJu'..ation pur,ueJ for personal veasons, but differing from informal

education in tlat it is more likely to take the form of structured

classroom-type courses, rather than the more leisurely type of

educational programming frequently seem on Public television.

"Lifelong" ed.iration is a concept cone of age due to rapidly

changin employment patterns and job requirements and due to vastly

increased amounts .f time available to pursue education, both during

and after the /or in; years.

2.7.1 Deliver! Sjstems

The le 'ivery sistem requirements in adult education vary for each

of the subsectors named above. The key distinction is in the extent to

unich each subsector lends itself to delivery via a mass media system

like public broadcasting.

It is anticipated here that public broadcasting can and will play

the prima delivery role for a,g!y:lt basic /compensatory education and for
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continuing informal education. For continuing career/professional

education and continuing formal education, on the other hand, public

broadcasting is not seen as a major delivery system.

There are two main criteria for determining the suitability of

public television. First is the matter of whether the field is

homogeneous enough to warrant a mass media approach. For example,

a single series of programs teaching a basic reading or math skill

can probably be used to reach the major share of the 46.5 million

adults 25 years of age and older who lack a high school diploma [261.

Medical doctors, on tne other hand, are a smaller population to begin

with, keep different schedules, and are diversified into dozens of

specialties, each requiring continuing education services.

A second criter;on is whether or not the training must be

accredited and the recipients of the training certified. It has been

a contention (an admittedly debatable one) throughout this collection

of scenarios that educational programs requiring such certification are

best coordinated and distributed by educational agencies with established

credential-granting authority rather than by a broadcasting organization

such as CPB or PBS.

The required satellite channel capacity and delivery points for

the adult education sector can best be estimated by exploring each

sub-sector separately.

2.7.2 Adult Basic and Compensatory Education

Figure 5 illustrates the basic organizational structure for delivery

of service in this area. Two major programs cosponsored by the Office of

Education and the Corporation for Public Broadcasting are envisioned, with

the Public Broadcasting Service ada U.S.O.E. being the agents of actual

implementation.

7;
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The two major programs are a G.E.D. (General Educational Development)

high school equivalency test preparation program and an Adult Basic

Education program to equip school dropouts with fundamental reading

and math skills required to function in a job, but not necessarily to

prepare them for the high school equivalency exam. The latter is very

similar to the Project STRIFE program once planned, but later cancelled

by CPB.

PBS coordination of the G.E.D. prepaiation program is an exception

to the general rule that credentials-generating programs should not be

coordinated by a broadcasting agency. Here, the program need not be

accredited, since completion of the program would not in itself earn

a high school diploma or its equivalent. The program would merely

prepare participants for the high school equivalency examination, which

would continue to be sponsored by an independent G.E.D. organization,

with standard G.E.D. tests being administered by local high schools.

It is ex; -,ect?d that both programs, like STRIVE, would utilize

print materials and personal tutoring and counseling services in addition

to a heavy broadcast input. Tiv.ise local services would be coordinated

by std! ,n,ncies ich, in turn, would work with local school districts.

Sir e the scenario laid out for public broadcasting anticipates a

role for iublic broadcasting in the delivery of adult basic education

service-, it is not necessary to add any additional usage for each of the

two adUlf, bash. education programs (reading and math) and the G.E.D.

program would t,e rounnly equivalent to what had been planned for Project.

STRIVE. That progr,)r- called for 35 hoar -lone and 30 half-hour national

television nr)nra s. ] Tie schedule mio:it corceivably be expanded to

WO hairs Jer INee' or e,.(..h or" Inc thr< Program',. If a PBS service is

exp,n,'p,! ;Lc(nd Ka)rul, tne total redL1 of the G.E.O. program could
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be increase.] t)rougu repetitive broadcasts. This would depend on how

mucil of it, sc'iedule PPS would be ?r2par2d to allocate to the service.

The ,!elivery system is to be public television, so the delivery

points oould be tne "uHi: television outlets previously accounted for,

1ii'01 t)e final deliver- aoint beino the home television sets or

comoniti I,a,-nina centers u:lich fro 11 i be shared with other educational

sector. -or area', not served by oublio television outlets, these

corrunitv learning ce7itnrt, QouP be both the initial and final delivery

2.7.3 Continling Informal Education

1,Nadcastine already serves as an outlet for a good many

inforr:,a1 educttional services, and it is exnected nublic broadcasting

will e,Tand its rr,,1.2 in tni3 -ea, Unlike tn2 adu't basic education

2rogc,,trs iiscJssed above, not/ever, informal e''ucational services Will

continue to be delivered in ran,/ ways, from loal school system

"enricdTunt" progrins to vidr.ocassettes in 1.-ublic libraries to self-

ldninis'erei raadinc, ilrogramr,.

d,s ')asic education, no additional reluirement for

delivery prrints or satellite channel capacity is foreseen.

2.7.4 ConGinuing romal Education

Lii.e continuing "informal" education, continuing "formal" education

is 1- sued for reasons of personal satisfaction rather than to acquire

any ol'icial cre',!entials. Like "informal" education, it will be pursued

in many different ways, iiti no single organizational framework

3nrort3as;lq all ac.civity in nis area. In this scenario, all activity in

the continuing formal educaiLion area which involves satellites would be

related to sectors already discussed, primarily hiaher education. Therefore,

f)
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no additional delver, pcinfs hr satellite channels 1:ill be required

to serve nis s!hsectnr,

2.7.5 Continuing Career Education

Few would question the need for employed adults to engage in some

form of continuini training it order to Lep up with the times in

matters related to their jobs. In some cases, entire job areas will

no doubt become obsolete, and the adult find himself or herself

in need of prenaration for a rew career.

The role of satellites in nis is, of course, very uncertain. The

role may be very limited. Three areas of possibility seem worth

mentioning. First is the possibility that some educational programs

delivered via public television may he useful in the area of continuing

career training. For example, a series on human relations may have

broad enough appeal that PDS would consider including it in the program

schedule. If not PDS, state and regional public broadcasting networks

might. Viewirq places might be either in the home or on the job. In

any case, no additional cnannel or delivery point requirements would

result.

A second, and very real possibility is that colleges and perhaps

even vocational training centers o.lid contract with corporations to

deliver certain kinds of training to plants via television or via CAI.

In the case of (7AI, certain programs stored at regional resource centers

might very well be utilized at corporate plants equipped with the

necessary terminals. Such joint efforts between university and corporation

have already been undertaken at Stanford and in a number of other

univL.rsities in the area of continuing professional education for engineers [43].

It may be that a university might serve corporations located outside the

campus vicinity if satellite channels were available. Delivery to students

81L
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in states outside the state in which the university is locaLed might

reqJire tie uniyersit/ to obtair charters in those states.

:ndu;try has leonstrated stong interest in the use of television

and ,,t1-?,r ,edia for enoloyee training. (27] If low-.ost satellite

./allahlt:, it would not '..)e surTising to see

materialization still a third possibilit -- use of satellites for

int2rc wr1.2ctin, multiple-olant corporations fcr tainina and

elP1s:ee

ssibilities develop, it is doubtful that dedicated

satJllite chanA ci)acIty woulj be reouired. If 5J of the larger

corporations vnse !0 utilize an average of 5 hours of satellite

c*rr2.1 month, the total satellite requirement would come

tc 25J (,hanhel "er month. This estimate is on the cautious side

:Jut is ,scd try) guesr, that corporate training centers are likely to

rake mneater 1. SJCI demand acuass technologies as videocassettes than

large scale system li,e satellites. Possibly, corporations could use

dedicated channels for business traffic other than training, but

assumirn train'ra to be tne only traffic, satellite capacity would

probabli be orocure: on a scheduled access basis from idle channels

used by oth2r educational sectors.

Al'ho',qh no addiyonai channel rpouirement i s foreseen, each of

the or, r.orporation: -light de Ire delivery points of the limited two-way

variPt . average of three use locat:ons for each corporation,

the a!ditooal .lould come to 130 limy .ed 2-wav terrinals.

Svc', -;ach r ')ratioll- need co; accns', t) catellite ucl ink would

ilf c: cr)d t:1:.! is a goon pos';ihi!it' that several of the

ca 0'n-2t1 o-s wo i- the same geoc,-anhic area, it is o,!-Amed
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that a dozen f,111 2-ay te.-q,inals* old be ane: ate. The e is a

possibility of na2c,r rporations f lying a con 0...ium for ownership

of sucn terminals located at strategic points arhnnd the cauntry.

2.7.6 Crantiroiro ..)rof_sional Elucotinn

Tne concept is the same as for continuing career education, except

that as it is define.' here, it is confined to soecialists in the fields

of medicine, teaching, law, enginea-ing and management. Engineering and

mana,;ement personnel who would be most likely to use large scale telecom-

municatinns ;ht very well be employed at the sae 50 corporations that

would use telek.ourlications in trainini other :ersonnel. If so, the

additional rcTuirements for delivery points, if any, would be minimal.

One distinction of neople in most professional areas is that they

receive nave 3verane i.,corcs. This raises the possibility of Professionals

paying their own ay f:.)r ...'nitinuinn education other than that provided

by emplo,e,-;. r, arria' of satellite technology and pay cable could

facilitit2 -;eA:1 ol tint of user-st!p;-ortd educational services. cuch

serviLes r,!_, eve,:tJilly be provided eit',e.- by orivate entrepreneurs

or thr,-,u(jh a special revenue clenor,iting division of the pLblic broad-

casting system.

In addition th engineers and managers, teachers and medical

specialists have beer inzluied in the profes k-wil area. Final delivery

Points mi-nt he in ''edibal offices, hospitals, universities and community

learning cent:rs. :litn the exception of hospitals and medical offices,

these d2livery boints have been accounted fc,r in discussinn other sectors.

Althoyih medical r.ffices ur,rld be delivery points, it is unlikely that they

*3y "Full '.-Qay f,,,-r:ninals," is ,',-?nt interactive terminals capable of
sen7liri IS 1211 GS re..eiving video trarsrissions.
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would be satellite delivery points, except in the case of a direct-to-

home broadcast satellite system, which is not expected in the near future.

'lore likely, services would de relayed from satellite delivery points

to medical offices via local distribution channels; e.g. cable.

It is import:f:t that cersonnel and teachers in isolated

areas, e'..:pecially Alaska, hive access to continuing education services.

This scenarip foresees significant, publicly subsidized efforts to reach

these individuals. Heal.to care experiments, using the ATS-1 satellite

to iirk medical paraprofessionals in Alaska with medical specialists in

the continental U.S. have already been conducted under sponsorship of the

Lister rill National Center for Biomedical Communications. [281 Using the

same satellite and relatively low cost earth terminals, the National

Education P.ssociaticn and Univ.!rsity of Alaska have offered a seminar

course for Alaskan village teachers. Although the program was heavily

subsidized by free access to satellites and earth terminals, enrolled

teacners did pay a tuition fee of S18.

It is expected tnat additional earth terminals or additional

channels oneshared community ter-linals would be required to serve these

eogra;Jhically isolated professioials and to serve hospitals and medical

centers located outside areas served by cable. The nature of training

for these groups mild likely involve both CAI and teleconference-type

formats. Therefore, the terminals would need to be of the limited 2-way

type. The assumption is made that 2500 of these terminals might be

required for hospitals and medical centers.

This scenario envisions a national instructional resource center for

continuing teacher education, for which a full 2-way video terminal would

be required. The center would distribute its resources both directly to

such special need areas as Alaska and to regional resource centers for
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delayed distributior. The prcbability of continp, n education for

teachers is ,ore te'eco--tnications a' cram to train

new teachers in view of the teacner surplus situation and existing

graduate teacher training institutions.

It is expected, according to tai. scenario, Zilat most teacher

education will recd re accreditation. Because of this, continuing

education for teachers will be organi,ed and distributed on a regional

basis by consortia of state education arencies and accredited teacher

training institutions. States will mere likely accredit programs which

they sponsor than the./ will accredit p-ograms initiated by al independent

organization.

No additional up'.'nk renuiremort is fo-eseen f,r distribution of

edical educati-n materials, since the facilities of the health sciences

education netJork discussed under "Pirher Education" would suffice.

2.7.7 Satellite Pecuirerents

Accordirg to tie scenario, public broadcasting would be the primary

delivery s/ster i n adult basic education and no additional channels

would be r="---'40'1 in tle continuina "formal" and "informal" education

areas, public broJdcast:ng and higher education have previously been

allocated the c'nannr-ls re-uired. In both these areas, several delivery

systers would develcp, b.it the onl ones involvina satellites will be

organized h/ `n,-1 DJ^lic and hicher education sectors.

Tne dlencies for :,,Itinuing career and professional

education, unether emp;o/ers, educational institutions or regional

consortia, would nQod access to sdtellite cnannels from time to time.

No precise estirdte of the channel hours which might be consumed by these

subsectors can to mdde at this time. However, it is exnected that dedicated

U19
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full -tare channels would not be required. Instead, it is expected

that chanel time ,.ould be procured on a scheduled access basis from

ijie hours on dedicated channels serving oth9r sectors.

In su, t: satellite channel and dedicated earth terminal

rey,ire,ents for service to the adult education sector are as follows:

crocured on scheduled access basis. No dedicated channels.

Dedicated earto terminals:

2-qav

2-way

2.3 EDJU-7:0:,AL

- 1 for National Instructional Resource
Center for Continuing Teacher Education

- - 150 located at corporated locations for

continuing career/professional education

-- 2530 located at hospitals and medical
centers without access to cable.

0

r,er of .cucaticnal subsectors can be included under this-

rie, ca~ be called "special"* either because they require a

27.)rj::::.1 1.1 content and deliver/ of conventional educational

services sJc, Is e:orlentar:f and secondary or higher education, or

Jeca....se :':e, unicue educational services that are unrelated to

the c7-!:2rtil _!tegories.

The iist of ';,l se potential submarkets is rather long and includes

ethr.1,- ,.d linguistic ,routs; people in isolated regions; elderly citizens;

institutionalized groups, such as residents of nursing homes and

correctional institutions; handicapped citizens; and the military.

Trir]e of tles:: many grouos are discussed below. In choosing migrants,

the prison population and handicapped children for discussion, we have

*We do not mean "special" in the same sense that the phrase Special Education
is [lore commonly used in education, that is, education for handicapped
childrel.

via



selected what we consider to be ;roaps with iortant special needs that

can be ret to so- exteit toroug large scale t.,.iccommunications

netwericing. Haiever, this is in nc way meant to suggest that the needs

of tne otn2r groups are any less importalt. For ..:xamplo, t!ork by

Jonnson [53] ar.d nolden [54] nas se". forth the rz',d and rationale for

a telecommunications net -cork controlled by and (pared to i.,:ack Americans.

The needs of geop-aphically isolated and rural groups, who are currently

underserve by telecommunications, are also very important and will be

address-.d in S.:ction 3.2 which includes a description of a satellite

system designed to extend educational te:evision Li rural and isolated

areas.

2.3.1 nicrants

The migrant farm population in tha United States numbers about 1.4

million, including :33),en rigrant nreschoolers.* 1_29] This population

is confrontei .rite some critical educational reeds and problems, including

the follo..:ng:

1. Eju.,:atio-ally deficient 7rir2rants need access to fundamental
essential to living in our soci'ty. Major areas

of deficiency are personal health education and English
lannuage traininq.

2. Career and inal education is nee lc.,! to enable migrant
wer;.ers to dbarl r rinrant uori, permn:ant employment.

farms rechan :e, eiqlr%yment opportunities for migrants decline.

3. "igrant youngstrs need access to early cnildhood care and education
in or,ler to ar'd "slipping bcnind" daring the critical early
deveie,rnt yet*S.

4. Sr)el-ar7n cmildrEn of migrants move frrTi state to state with
littiP cf In/ !.ind of coptinuitv in their educational

Tnre is little continuity of either curriculum
or recoris of acnlevement.

*A more recent (19'5) stqdy containing information about educational
needs and telecomi.unications projects involving miqrants and American
Indians has been completed by Perrine. [49]
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This scenario envisions development of a national telecommunications

prograr to deliver "!stational services to migrants. Tne program will

be part of a total educational telecofmunications system and part of

a larger oaccage of services to migrants.

Figure 6 SAOS the basic structure of the migrant telecommunications

program. Altnougb .leavily cunded and organized by the Office of

Education and Department of Labor, there will be strong representation

of sz::tes in ^.cvernance of the program. According to the scenario,

the-e .:ill be a nativol '.:igrant Education Resource Center, supplemented

by three regional "igrant Educational Resource Centers. The national

center will provide services suitable 'or all migrants, while the regional

:enters will serve tie uniue needs of the populations of three major

rigrant st,..ea-s. 1291 The Western resource center will serve the migrant

strea7 t,lat moves up the rest coast from the southern part of California.

Tne Central resource c'.nter will serve the stream that follows the crops

threJgh tie Hd-continent areas from Texas, and the Eastern center will

serve tne strea.: tnat roves up from Florida along the east coast.

Ti e :alifornia and Texas-based streams consist mainly of Mexican-Americans

while the F;orida-based stream is mainly Blacks, Whites and Puerto Ricans.

Eaen of tne three ,:iajor streams will come under the jurisdiction of

a separate multi-state consortium, which will provide for inter-state

cooperation il developing a common curriculum to follow migrant primary

and secondary students through their seasonal travel patterns. The basic

concept is that when a student moves, he will be able to pick up exactly

where he left off i'ien he arrives at the new destination. Each consortium

will be authorized to grant school credit and diplomas jointly with the

scnool district in ',hick each student spends the greatest part of the year,

'
which ill already have accreditation from a recognized regional accrediting

Wi



-80-

National Satellite and

Educational Telecommunications
Coordinating Entity

s.0.7._,
H.E.W.

I

Dept. of Labor

--Migrant Educational
Resource Center

/ _1 --,

-- !West .entral

L.. '

East

Regional Migrant Educational
Resource Centers

governance by consortia

of state education agencies

FIGURE 6

Structure of Telecommunications

Program for Migrant Education.

69

governance by
council of represen
tatives from regional

consortia

k



-81-

agency.* The foundation for building this cooperative framework can

perlaps be found in three interstate compacts in the educational field:

The Southern Regional Education Board, the Western Interstate Commission

for Honer Education, and the 71ew England Board of Higher Education. [29]

Tdese specfic organizations may not be appropriate but they at least

SAOW toat interstate educational cooperation can take place.

Altna.ch a good share (up to half) of the curriculum will be

:)f%vlded .f.roug'i instructional television or computer-assisted instruction,

tne cur-isr:ulum .sill nave teacher-oriented classroom components also.

The dellver/ system for the TTV and CAI corPonents will be dedicated

satellite clannels deliverin., to both mobile and fixed migrant

education centers. The mobile centers can follow large groups of

migrant farnilies enroute between crop harvest areas and in locations

where no fixed centers exist.

in addition to the elementary and secondary level instructional

service, other satellite-delivered services will include:

-- Special adaptations of PBS and other early childhood programs.

-- Career education/guidance for both school-age migrants and

their parents, to assist in relocating from migrant to

permanent eployment.

Languege programs for the California and Texas-based streams

and ', the Puerto Rican portion of the east coast stream.

Conritt.r-based School Records Transfer Program* so that a

st!..ient's school achievement record is readily available no

matter what part of the country he or she may happen to be in at

*A study by Perrine has indicated that there was little effort at joint
curriculum development among states for migrants as of early 1975.
However an interstate computerized migrant student record transfer
program ',as in operation.

90
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a particular ,time.

Continuino education pr3gram for teachers of minrants.

-- Personal health care program for migrants.

Channel Recuirements

To serve the mljrant Population with the services outlined would

require a dedicated full-time ch-,nnel. In a multi-beam configuration,

each of tne three regiols would, in effect, have its own channel.

Although the traffic on such a channel would peehaps be light, with

frequent slack periods, Ilia requirement would be steady enough that

it probably could not be met by a shared channel, since the migrant

education sector might not be able to count on the avai!ability of

channel space when needed.

Delivery Points (flinrants)

Four video receive/transmit terminals would be required one for

the national resource center and one for each of the regional centers.

In addition, mobile and fixed location terminals would be required at

points tnroughout each migrant stream. It is assumed here that a total

of 30 terminals of the mobile variety would be required -- 10 for each

stream. An average of 13 fixed location terminals per state would add

up to a total of 470, since migrants move through 47 states [29].

Because it is believed migrant school children could benefit from the

individuallj programmed instruction affordec. by CAI, these terminals would

need to have narrow band uplink capability.

2.8.2 Corre7.tionll Institoticms

Roberts [39] has spelled out the following general objectives of

correctional education:



1. To offer an inmate sufficient academic education to enable
him to face the needs of the wn-ld as a better equipped person.

2. To oroviJe vocational training so that he might take his
proper place in society and be economically independent.

3. To offer ,:ultural and 'rolliv actiYities that will enable him not

.)nly to J?, better adiusted to prison circumstances, but

to bro,l '13s area of Interests and cultivate aptitudes
looking ,1-ward to his return to civilian life.

According to t,lis scenario, there ,ill continue to be a need for an

inteysive effort to secve the nation's 420,100 incarcerated individuals*

wti educatioral services in all tnree categories suggested above.

Roberts' 1971 reoort indicates tat in the federal prison system,-

15 of inmates ere functionally illiteree, and 9CE had not completed

high sc,iool, despite average !.O. scores of 10d. It was estimated 897

possess no saleable skill. These statistics rnrloubtedly call for efforts

in the first two categories, ^enerai education and vocational/technical

education. The nird general category, cultural and hobby activities

(informal, leisure education) is especially appropriate for this

population since the "typical" inmate spends only 7 hours in organized

activity plus 10 'lours eating and sleeoing, leaving 7 hours of hard-to-fill

free tine [39]. These figures are for the federal prison system. The

amount of organized activity in Federal orisons is probably considerably

greater than in local and county jails.

This scenario envisions telecommunications services to inmates in all

three educational categories. In the general education area, correctional

institutions can be expected to tune into the adult basic education and

G.E.D. preparation programs to be delivered by PBS, according to the

Previous Adult Education scenario. PBS will probably also be the main source

for televised education in the cultural and hobby area. Although additional

mediated services in this area may be provided through such devices as video
9,-A

*Approximately 21,000 in Federal prisons, the remainder in state and local
institutions.
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cassettes, it is expected the PBS programs will provide the bulk

of service' delivered via large scale telecommunications. Since PBS

has already been allocated channels in other' scenarios, these services

to the inmates of correctional institutions will not add to the total

channel requirements.

Use of large scale telecommunications to deliver vocational/technical

training to prison inmates faces tne same basic r.rrobles as it does

outside prison walls. The market is fragmented. A 1972 report indicates

federal prison inmates at 26 different institutions participated in at

least 30 different categories of vT:ational/technival training. [31]

However, correctional facilities may look to vocational/technical

training networks organized by regional consortia of publicly-controlled

vocational training cc,nters, as suggested in the scenario on a

career and vocational/technical education. Again, there would not be

a requirement for addei channel capaciti, only for ground terminals at

the correctional institutions.

Inmates will probably also utilize the Department of Labor job

bank mentioned earlier. The corouter-based job bank, along with personal

counseling and computer-assisted career guidance would provide prisoners

with a comprehensive pacage of career education services.

Inmates will probably also n- irticipate in university "external degree"

programs, as well as seccndary education progi-:ams coordinated by an

organization such as the Agency for Instructional Television. For

successful participation in these programs, inmates will receive credit

from local school districts, community colleges, state boards of

education etc., who will a minister local testing and counseling. In the

past, it has been found such arrangements between prisons and local

education authoritic; brims more favorable recognition from potential
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employers than if the correctional institution awarded certificates

and diplomas in its o,y; name. [30]

Inmates piny not o-2 the only individuals to participate in college

prebaratory courses, college courses or vocational programs. One source

of fri cti on be twecn cr sohers and guards i r the federal pri son system

has been tne fact tnat many educationally deprived guards have sometimes

prisoners being offered better educational opportunities than the

nuards have; and access to educational services delivered via

telecommunications could benefit guards as well as Prisoners. [32]

The potential services outlined so far have al 1 involved correctional

system participation in services already envisioned for otuer segments

of `,".'ie population. Thus, extra channel capacity would not be required.

One additional area in which telecommunications might serve can

be termed motivational and social education; that is, education designed

to nelp the inmate acquire a desire and ability to get along with the

"non-criminal" segment of society. Satellite interconnection would permit

inmates of prisons ',...roughout the country to engage in frequent

rehabilitative tel °seminars . Prison staff and official s could exchange

information, ideas and exoeriences in the same manner.

Aitnough it would be possible to have statewide and regional

interconnections, this scenario anticipates a greater emphasis on

nationwide interconnection of specialized institutions. For example,

the federal prison system has youth and juvenile institutions in Kentucky,

Colorado and west Virginia. [30]

It has been suc,ested hare thaL most educational telecommunications

for correctional institutions will involve inmate participation in

educational services provided to the "outside" population and, therefore,

extra channel requirements are limited. However, witt,i, the teleseminar

214



-86-

activity discussed above and the additional possibility of some

instructional television services designed specifically for the

prison population, it is not difficult to envision a. volume of traffic

heavy enough to justify one dedicated channel.

Figure 7 shows how the correctional institution sector might be

organized to take advantage of educational telecommunications services.

As in other sectors, there is a Public or private entity operating

and coordinating the use of a satellite system. Major educational

sectors distributing services via satellite make up the next tier in

the framework. Since the bulk of telecommunications services utilized

by correctional institutions is to be services provided by these major

sectors rather than by the correctional system itself, a line of

organization goes from the correctional system, represented by the

American Correctional Association (A.C.A.) to each of the major sectors.

Although a new organization to coordinate educational telecommunications

activity for tne correctional system could be established, the A.C.A.,

which is more a professional association than an operating agency, was

named because it is the only organization inclusive of federal, state

and local correctional systems.

Channel LejlirrfftLs_

Since nost services are to come from other sectors previously

allocated channel capacity. '..h2 additional channel requirement for

the correctional system is .rinimal. One channel ought tip be quite

sufficient to accommodate traffic generated by interinstitutional tele-

seminars for inmates and staff well as for a limited amount of

instructional television developed exclusively for the prison population

rather than for the "outside" population.
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Lelivery mint

Since interactive .service; Jr(: contem)latd, delivery points would

need to be tquipped uitn terminals h-ving di least n,irrouband return

capability. According to 1972 statistics, 39. E33 of local jails

are witnout an: ed)caFioral faci:ities, and stiys are generally short-

term: so it is ;,robably unrealisl.ic to thin of most 9f the nation's

4,037 [33] jails as like'y deliver/ noints. roc purposes of this analysis,

it is assumed that each of the 26 feieral prisons has a terminal and

that each state oas at least one institution equipped with a terminal.

While some local and county institutions may become deliver" points,

it is assumed the: are in communities eguioped with cable or ITFS

systems which can relay satellite signals to many users, including

correctional institutions. The requirement, then, is for 26 + 50 = 76

terminals with narrowband uplink coabilitv.

2.8.3 Handicap%ed (S7iccicl iducdti. n)

The scnool-age haidicapped PoPJlotion which this scenario envisions

being served by a large scale telecommunications system is fragmented into

subgroups with different types of hondicaps. Among them:

ImPaired speech 2.1 million

lentally retarded 1.4 million

otiohaily disturbed 1.2 million

With learning disal)ilities

Impaird hearing .3 million

Orthooelicall: handicapped .3 million

Impaired vi>ion .16 -illion

Multih)ndicapped .')/1 million

*The figures here are based on Reference [341 and have been rounded off.

S7
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The potential for using large scale telecommunications to aid in

the education of ilaNdicapped children is greater for some subgroups than

for others; and the telecommunications semice that would be useful also

differs by handicao category. The very nature of saecial education

requires and will continue to require that the instructional "mix" in

education for tnc handicapped be teacher intensive rather than technology

intensive. On the other hand, this scenario anticipates that telecommunica-

tions will be useful both in doing some things better than teachers can

and in delivering educational services to those handicapped children

who can't he reached by currently available means, i.e., homebound

and hospitalized children.

Approximately 3-1 thousand children fall into the homebound or

hospitalized cateoorv, so that although providing educational services

to the.- r'ay deserve a high social priority, the market is quite small

considering economies of scale in satellite communications. [3] It'

seems likely that services for this audience will be delivered at the

local level, eitner 5y teacher visitation or local electronic distribution,

such as c.3Lle. However, where tae confined students' needs overlap

either witn school-based studdnts and non-handicapped children who learn at

home by choice, the Potential for telecommunications is greater.

This scenario anticipates that large scale telecommunications in

education of handicapped children will best serve 2.6 million mentally

retarued and emotionally disturbed children, .3 million children with

impaired hearing and 60 thousand visually impaired students.

Students in the mentally retarded and emotionally disturbed categories

may benefit most from computer-assisted instruction (CAI). Rothenberg [3]

has speculated that Programmed instruction, of which CAI may be an

electronic version, can enable instructors of the retarded and emotionally

tr.)1C.r..4
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disturbed to define learring objectives in behavioral terms and to

construct lessons into discrete units.

For those students with severely or completely impaired hearing,

the currently most promising technolog! is electrori:.ally captioned

television programs, so the deaf can receive the vn'hal as well as

visual portion of a pro_ram. It is ex)ected that by the time an

educational satellite system is ready to fly, the captioned television

technique will nave been perfected and software production methods

refined so that deaf children nay benefit from the satellite system's

video services.*

A potential service for the visually impairedoinvolves use of

electronic magnification techniques, row in early development, to

display enlarged editions of printed materials on a TV screen. It

is anticipated by this scenario that such a service will tie in with

automated remote retrieval of audio and magnified visual library

resources in an educational telecommunications network.

The applications described so far involve direct instructional

techniques, aimel at the student rather than the teacher. Another

important potential for telecommunications assistance to the handicappd

is in distribution of educational materials among schools for use by

teachers. In connection with this, this scenario anticipates development

of a mat,rials Jistriiitio netwok that would involve the addition of

electronic inteconnection to an already existing system of Special

Educationtl :Iaterials Centers and Regional media Centers for the Deaf

(funded by tne federal government) and currently 200 existing Associate

Centers (founded by state and local sources), This network already is

*As of early 1975 captioned TV could be fiyin'i on both commercial and public
television news broadcasts.
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extensively involved in distribution of materials by conventional (i.e.,

the mail) means and electronic interconnection is currently being

envisaged by the officials of the network.

It is expected that this network will be the focal point of an

educational telecommunications service for the handicapped. Organizationally,

it will dovetail nicely with already functioning cooperation among school

districts in providing services for the handicapped. Figure 8 illustrates

the structure envisioned in this scenario.

Channel Requirements

With no basis for estimating the volume of traffic which might be

generated in the special education subsector, it is difficult to come up

with a satellite channel requirement. Although the network for distribution

of educational materials for the handicapped consists of many repositories,

our "feel" for the market would seem to indicate a relatively light

volume of traffic per center. The direct instructional services outlined --

television captions, magnification of library materials, CAI*, and audio

distribution will not occupy the channel space that would be taken up by

regular television distribution.

One full-time satellite channel, with extra traffic being scheduled

on shared channels would seem to be a realistic estimate.

Delivery Points

Because of the large number of materials distribution centers,

the cost for ground terminals will be high. Video receive/transmit

terminals would be required at each of 4 Regional Media Centers for the

Deaf and 18 Instructional Media Centers. The 200 associate centers

*CAI requirements should be reassessed in light of the forthcoming Morley
and Eastwood study being cQmp,c5ted at our Center.
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would not distribute video via satellite but might well serve as

hubs for teleconference networks, interconnecting special education

teachers. Therefore, narrowband uplink capability would be required.

Most schools would receive signals either by cable or through

ground terminals alreyly constructed for accommodating services other

than special education. Homes and hospitals would also be served through

local distribution channels.

In summary, channel and delivery point requirements for serving

the handicapped are:

Channels

1 Full-time Channel
otn2r channels required on occasional, scheduled
access basis.

Delivery Points

22 Receive/transmit terminals

200 Limited 2-way terminals

2.9 COMPUTER AND IAFORMATION SERVICES

This section is concerned with the use of telecommunications to

interconnect computer resources, libraries and special information

systems. Computer/information retworks do not constitute a separate

educational sector, but they do represent a potentially important

segMent of the market for an educational telecommunications system,

from which each of the sectors discussed in previous scenarios stands

to benefit.

The importance oc this segment of the educational telecommunications

market rests not so much with the quantity of satellite channel require-

ments it might generate as it does with the nature of the services

themselves and witn their significance to remote areas currently without

/1,
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access to coputer and inf, rmation resources. In addition to making

these resources available to lightly populated remote areas, telecommunica-

tions will be used to combine the specialized computer- information

resources currently scattered throughout the country into a single

nati.nwide pool of resources which can be accessed from any location.

It should be noted that the economic and socio-political feasibility of

this is uncertain and requires analysis.

The educational telecommunications services envisioned within this

segment of the market are perhaps among the more exotic and imaginative

which educational technologists have envisioned. They art less familiar

to potential users than television is, and they are highly interactive

services.

Although there are computer and library applications which are

unrelated to one another, the line betieen computers and information

processing technology has become increasingly blurred in recent years

and will continue to do so. For this reason, these fields are treated

here as a single market.

There are three basic submc-ket: in;n the computer/information

services field:

1. Interlibrary Cooperation and Distribution of Library Materials -- This

submarket involves the interconnection of libraries to pool loan

materials (i.e., interlibrary loans) and to cooperate in processing

bibliographic and cataloging information. The former is cooperation

in the area of consumer services, while the latter is cooperation in

internal administration. Also included are such possibilities as dis-

tribution of library materials to consumers via television, computer

terminal display or other electronic means.

2. Information networks -- This submarket includes what might be termed

"electronic reference shelf" services. In general, it would be segmented
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into specialized areas, examples would include bibliographic search

services, such as the National Library of Medicine's MEDLINE: an electronic

equivalent of the World Almanac; government "hotlines" providing informa-

tion about government services and records held by public agencies,

computer-stored statistical data, such as Census Bureau tapes, etc. To pro-

tect privacy, freely accessible statistical data and other records would need

to be confined to the aggregate level -- i.e., excluding data on individuals.

3. Computer Services Services related to interlibrary cooperation and infor-

mation networks will be "computer-controlled." Theucomputer services"

submarket, however, concerns those services in which computer resources play

a role that is more central than just serving as a control mechanism for

distribution of library or information resources. Included are sharing of

raw computing power, instructional applications (CAI and computer managed

instruction, computer games); research applications (remote batch processing,

interactive data processing, computer simulations); and administrative

applications (remote batch processing and interactive data processing for

records management and planning purposes).

Scenarios for the development of these submarkets will now be described.

2.9.1 Interlibrary Cooperation and Distribution of Loan Materials

1. Nationwide access to Library of Congress Materials. The Library of

Congress will be at the top of a hierarchical system, accessible

only after lower -level centers have been searched. The Library of

Congress will be augmented by 10 designated regional centers located

at major academic libraries, which will serve as the next highest

level in the hierarchy. Tne regional centers will be accessed

only after state public library systems or regional interuniversity

library networks have been searched.

.1"4
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9e,e,d.ng on urgency, requested materials will be distributed

off-line, via teletype or facsimile. Interactive terminals would

be required at 11 points (the Li:wary of Congress and 10

hypothetical regional centers). Because of the heavy traffic

load on these centers, alphanumeric display CRT terminals will be

utilized to facilitate speed in com.iunications among the Library

of Congress and the 11 centers.

2. Each state will have a state library and a statewide public

library system. Most states already have state libraries and

many statewide systems. Because most materials can be distributed

off-line in a reasonable amount of time, most traffic generated

by the state library systems will be teletype searches and

requests.

The estimated number of public libraries in this system

is 12,010. However, due to the possibility of utilizing cable

channels, the estimated need for interactive around terminals

colocated with libraries is 2500.

3. There will be at least 12 major regional intercollegiate library

networks serving approximately 2500 universities, colleges

and community colleges. This may be an underestimate,. in view

of the already existing number of regional computing networks [38]

and ' ter-library arrangements [41].

4. Perhe s six major research libraries, such as the University of

ChicE.Io's Center for' Research Libraries, housing rarely used

resaarcci materials, will service the 12 regional intercollegiate

n2tors. Corm-Anidiars ill be via tc21(,type and circulation

will be off-line.

0/441r-
1,
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5. A dozen major_tcorporate libra-ils will interconnect with their
i

branch offices and among themselves. Communications will be

via teletype, with circulation off-line, except for urgent,

small requests which can be distributed via facsimile. Schools

right be able to benefit from ;1::ess to these special corporate

c)11ections.

6. AAut five major networks will exist for the purposes of

cooperation in the production oc catalog information and

cards. One major network providiig sun a service to a large

number of subscribers throughout :he country is the Ohio

College Library Center (OCLC), which uses CRT terminals [39].

Subscribers will already have ground terminals for participation

in other interlibrary networks.

7. In addition to ground terminals and teletypes at libraries,

non-library locations such as secondary schools and community

learning centers will be equipped with teletypes of CRTs. Since

they will have ground terminals for other educational

telecommunication services, no additional terminals would be

required.

The sun requirements for ground terminals for the library

segment of the computer information market amount to roughly

3000 with narrow-band re turn capability.

There is a little information won which to base the

channel requirements for the services outlined above. However

almost all satellite communication anong libraries would be

of the narrowband sort, primarily usiig teletype and, to a

limited extent, facsimile, which consume relatively small amounts

of channel space. Using 500 as the number of voice circuits on a



single satellite channel and 640 as the number of

teletypewriters which can transmit on a voice circuit at

one time, it can be estimated that 320,000 teletypes could

transmit simultaneously on one satellite channel. In a

four beam configuration 1.28 million teletypes could transmit

simultaneously. Assuming that a peak load for teletype

communication in the computer/information services market

would be much lass, interlibrary communications would make

only a snail cent in the total information carrying capacity

of a satellite channel.

Although hioh resolution (television-quality) ',,ideo

display of library materials will occur, this scenario

anticipates tnat long distance transmission via satellite of

such displays would be too costly and cannot realistically be

forecast. More likely is facsimile transmission.

2.9.2 Information Networks

There are a large number of potential "reference shelf" type

services. Only a few are itemized here. A review of the services seems

to indicate that most involve delivery points already having ground

terminals because of participation in library services or other services

provided to other major educational sectors. So the additional load

imposed by these services ,,ouad most liiely be satellite traffic rather

than d need for more terminals. Some exceptions will be noted.

1. MEOLINE - the National Library of Medicine's on-line bibliographic

search system will he expanded to provide a capability for on-line

retrieval cc ndi_ai faLts for re:,eircier.,,, practir_ing physiciqns

and people in related fields.

2. BRIEF - this will he a r.ew on-lire servicc f(1 attorneys,



-99-

researchers, and law students. Sponsored by the Association

of American Law Schools, this service will aid students and

attorneys in.the preparation of case briefs and will assist

legal researchers in searching archives of law documents. It'

should be noted that BRIEF, like a number of other services

discussed in this collection of scenarios, is not actually

planned, to our knowledge, but does strike the authors as a

realistic and useful possibility. Perhaps up to 250 law

schools and bar association libraries would have ground terminals.

3. National Agricultural Library - One of the currently existing

national libraries, DIAL could be expanded into an on-line

bibliographic search and information retrieval service in fields

related to the agricultural sciences. Delivery points could

include universities as well as state extension service offices.

4. ERIC -- An on-line version of the Educational Research Information

Clearinghouse Network would be a logical extension of current

service.

5. FEDBIB - An on-line system for sharing bibliographic information

among government agencies and offices was in the planning/

experiment stage as of 1973 [40]. As an expansion of this, on-line

public access to information available from federal agencies would

be developed. Perhaps 50-100 interactive ground terminals located

at government sites would be required.

G. State equivalents of FEDBIB - some states already provide such

services via telepnone. An additional 50 interactive ground

terminals would be needed.

7. New York Times Data Bank - Initially developed for use by New

York Times staffers, this on-line information service is now
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marketed as a commercial enterprise [al].

It is hard to estimate how much traffic would be generated

by the above services. For purposes of this scenario, we

assume tne same number of terminals in use at a given time as

were estimator! for interlibrary services -- 15-20 thousand.

However, we clso contemplate the use of mostly CRT terminals

ather than teletypes, as forecast for such library cervices as

MEDLI1E. CRTs involve a much higher data rate [42]. Assuming

a voice circuit can handle 25 CRTs (alphanumerlc di ;clay)

simultaneously, compared to 640 teletypes, it would be reasonable

to estimate net "information Network" services would make

full use of an entire szAellite channel. Approximately 400

additional interactive ground terminals would be required.

2.9.3 Corputer Services

In addition to the computer-controlled services discussed above,

this scenario anticipates computer utilization for research, administration

and instruction to increase by many times by the year 1990.

A network of national scone, with access govern-A on a hierarchical

basis, is expected. A major exception to this will be the Defense

Department's Advanced Research Projects Agency (ARPA) Network -- an

i'iterconnected s/stem of 20 autonomous computer systems, which is a

distributed resource configuration, since each mode in the system

houses specialized facilities that add to the combined resources of the

entire system.

With few exceotions sun as ARPA, it is antijoated that a computer

need will be satisfied locally if possible, or at the lowest level in

the hierarchy of local, district, state, regional any' national systems

where the need can be met.
14 41



At this point in time, many computer time sharing systems involve

large university owned computer systems with excess capacity. A prime

motivation in permitting non-university users to have access to the

computer has been the desire to make profitable use of idle computer

time [38]. It has been pointed out that this may not be the ideal

arrangement in the long-run, for two reasons. First, as computer

usage expands, universities ml.; not have enough time available to meet

outside requirements. Second, non-university users have no way of insuring

that the system will be optimized to serve their special needs.

Based on those considerations, this scenario envisions a fading

out of university-time sharing systems and a fading in of regional

computer systems controlled by consortia of coequal users. There will

also be an expansion of commercially and publicly owned computer utilities.

It has been roted by Singh and orran [42] that forecasters' most

optimistic estimates have not been able to keep pace with actual growth

of computing in the United States. Although this scenario is "bullish"

on large scale utilities, it is difficult to forecast to what extent the

development of mini-computers will alter this picture.

Because of continually dropping Prices in computer hardware,

it is expected that much of the growth in computer utilization will

occur in the use of locally owned computer systems. The use of

satellites in computer communications will be for long distance

interconnection of district, regional and national computer facilities.

These should have three ' ;ic applications:

1. Delivery of computer resources to small, remote areas which cannot

afford their own facilities. Development here depends on the

inroads made by minicomputers.

2. Computer projects that require the capabilities of "super-computers."
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3. Computer projects requiring software that is so expensive

or rarely used, that only one or a few craters can store it.

Figure 9 shows the large number of educationel applHations of

computers that are likely to develop in different educational sectors.

There is no firm basis upon which to translate the-,e applications into

satellite cnannel requirements. Perhaps a more reasonable way of

looking at the situation would be tr: examine hew much traffic a

satellite channel can handle at any given time.

The transmission rate in computer communications will vary with

the type of application being considered. Computer-to-cm:I-Alter

applications'involve a much higher rate than applications such as CAI,

where speed is confined at one end by human limitations. If we assume

a relatively high rate of 10 kilobits per second for an average, then

a 64 kb/second voice channel could accommodate 6.4 simultaneous users.

Assuming 500 voice circuits per satellite channel, a single satellite

channel could accommodate 3200 users. If a single chanrel illuminates

four separate beam areas, then one channel could actually accommodate

12,300 simultaneous users.

Given that only a small fraction of members of the educational.

sector will ise computers in any particular moment and that only a

small fraction of those using computers in a particular moment will be

using long distance satellite circuits, a capacity of 12,800 simultaneous

users showed suffice. In some rural areas, and large isolated areas

such as Alaska, dependence on distant computers and satellite channels

per user may be greater; but the number of users will be smaller.

We therefore "guesstimate" that no more than the capacity of two

satellite channels in a switched-beam confinuration would be required to

accommodate computer services.
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a

Alnouh a few additional interactive ground terminals might be

required to serve computer users, it is assumed that district and

regional "super-computers" would be locates' at resource centers already

. accounted for in previous sectors and that computer users would be

located at points also accounted for in crcvious scenarios.

2.9.4 Organizational Structures

Previous scenarios dealt with individual educational sectors, and the

institutional and organizational aspects of the respective delivery system

were relatively uncomplicated when compared with the situation for the

computer and information services market, which cuts across the lines of

several different educational sectors. What will be needed is a framework

for bringing all the various services into a coordinated effort, so that

one educational sector can share the computer and information resources

of another sector.

Of necessity, the organizational structure and physical configuration

of computer/information networking will vary with the type of service

being delivered and the educational sector being served. For example,

most of the "information network" services alluded to involve centralized

applications of telecommunications; i.e., information is stored and

distributed to users from one point and, perhaps, from a few branch

distribution points. Library services, on the other hand, involve both

decentralized services with distributed resources (e.g., interlibrary

loan) and centralized services (e.g., library-to-consumer distribution

and catalog card production).

There are a variety of instructional arrangements too, ranging from

intercollege cooperation to services which are sponsored by public library

1 13
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systems, government aTIncies and commercial organizations. This scenario

envisions a pattern of evolution of telecommunications usage that is

segmented and cont:nueJ lithin, rather than among, ne various institutional

groups. The sere,:led evolution is "Pno,e I" of ,...omuter/information

network develont. "Phase II" is envisioned as 74 coalescing of the

va-ious segments. Io other words, the members of ,;Olio library networks

will be ao1,2 to call trnon the resources of collegiate networks. Both

will be able to call upon the specialized reference services, such as

FEDLINE.

Development of cooperation in the computer area should be somewhat

more orderly tnan in tne library area. Although comruter centers and

networks are also controlled by various types of institutions and

organizations, 4ith both centralized and distributed resource configura-

tions, one common tnread is the basic commodity -- comouter power. The

situation in lierary and information networking involves several very

different commodities, ranging from catalog card production to

"reference shelf" services to interlibrary loans.

Because of the factors outlined above, the type of organization and

cooperation required to promote systematic development is not a "chain-

of-comand" type of framework. There will be a number of chains-

of-command, different for each segment of the markets. What is required,

instead, is an organization that will provide a focal point for voluntary

cooperation in five key areas.

1. Standardization -- If the coalescing of segments forecast

earlier is to take place, systems that rish to be in on the

act must agree to standards which will !,ring about compabi-

bility amfng components and systems. An examole of such

1 1 4
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cooneraticll has been development of standard software

languages for the exchange of catalog card information; i.e.,

the Library of Congress. MARC (Machine Readah':: Cataloging)

format [35].

2. Uniformity of Channels -- If all thf. various :_2gments of a

comprehensive computer-information system are going to be

able to use satellites to communicate with can other, they

should all utilize the same channels. Since a large scale

satellite service for e&ication may involve a large number of

channels, one or a small portion of those chawlels should be

selected as the route for computer/information system traffic.

3. Protocal -- To provide for an orderly flow of communication

traffic, participants in a computer/information systei, will

need to agree on "rules of the game." Emery [37] h- suggested

a hierarchical structure for computer network Local needs

would search local resources before rjoing to an intermediate

level or beyond. This would seem to make sense for library

and information networking too.

The "nierarchy" would h7ve both a vertical and a horizontal

dimension; that is, needs would be met at the local level if

possible. If not, an intermediate level would be queried

before going to the national level. By "horizontal" dimension,

we mean that a public library network, for example, would search

its own resources before moving over to a collegiate library

network.

4. Financial arrangements -- A schedule of prices will need to be

devised to provide compensation to a segment which serves another

rcy



-107-

segment. Although actual transactions might be between the two

segments rather than through the coordinating organization, a

central organization will need to compile and distribute price

information.

5. ClannPling -- A coordinating hodv could be the conduit for

Federal funds which might he appropriated in the future. It is

as7-med .hat the federal government will eventually provide funds

to encourage cooperative efforts in providing computer/information

services. The government has, already used National Science

Foundation funds to support development of 25 regional computing

net.oks.from 1968-72. [38] A'1968 am:mdment to the Higher

g'dt..:ation Act of 1955, "Networks for Knowledge," was designed

to encourage cooperat-Le efforts a;iong university libraries.

Amever, fods ere ne/er appropriated tP implement "Networks

for Knowledge." [36]

The coordinating body, which could be an existing organization like

EDUCOM or a new entity, which we will call the National Council for

Information Networking, would be governed by representatives from the

various educational sectors that would participate in a computer/information

system of national scope. It is expected that the organizations repre-

senting these segments would be more highly strctured than the national

council, with more formal lines of authority.

2.9.5 Total Channel ad Ground Terminal PeanirTents

In eftscussi g library services, 'aformaLion networks and computer

services, the ,bo-e analysis arr ves at a tcqal re;uirement of 3-4

satellite channels (3 frac,ioa o' the capacity of a single channel for

library services, 1 channel for information net orks and 2 channels for

computer services.)
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Also, in adiition to shared ground terminals, 3400 interactive terminals

would be required.

2.10 SUMMARY OF CHANNEL AND GROUND TERMINPL W2QUIREMr.NTS

This section extracts satellite transporAer* and ground terminal

placement recuirements from the preceding scc.i2rios. T.: must again be

emphasized that these "requirements" are, at best, educpted guesses

based on a great many assumption.; about the flture of education and

telecommunications. The channel and ground terminal reouirements

estimates can be no better than :hose assumnt.ns.

2.10,1 Public Broadcasting

Channel RequiremePts: In the short term, for conversion of existing

services from terrestrial to satellite interconnection, the c'ub'ic

Broadcasting Service estimates a requirement for 2-4 full-time video

channels (1 for each time zone or 1 for two zones) for delivery of

the basic national programming service, which includes extra channels

for a West Coast time delay. 1 additional channel is required on a

scheduled access basis 31-58 hours/week for regional programming,

special time delay and prog '-am ass -ably. 1 more channel is requiriA

on an unpredictable need basis 7 hours/week.

Assuming a switched beam satellite system, the number of transporter

hours required for regional programming could be reduced, since one

transponder could be used in multiple regions.

Ground Terminal Pequireflents: Short-term ground terminal requirements

are for 99 receive -only terminals located at PBS network stations

*The transponder referred to here is car ',le of handling one video carrier
or equivalent voice/data lines.

119
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and 28 receive transmit terminals located at stations designated

PBS origination points.

Channel Requirements, long_ term: In the long term, according to the

scenario, )ublic broadcasting will reouire an addition 4 full time

channels (2 for 2nd channel via cable, 2 for instructional and

increased regional programming); 10 additional channel hours/week

on a scheduled access basis for increased program assembly; and

7 more channel hours per week on an unpredictable need basis.

Adding on long term channel reouiremnts brings the total to

6-8 full-time channels; 1-3 channels on a scheduled access basis

4168 hours/.ink; and 1 channel on an unpredictable need basis

14 hoursee':.

Ground Terminal Requirements, lolg-term: No additional requirement.

A.
Trans,londer Reiuiroments

-,-----

cull-Timr=

----
Scheduled Access Unpredictable Need

Short term

Long tern

2-4

6-8

1-3 (31-58 hrs/wk)

1-3 (41-68 hrs/wk)

1

1

(7 hrs/week)

(14 hrs/wk)

around Terminal Requirements*

receive /Transmit Ltd. 2-'ray

I

28 0

Paceive/only

99

*These requirements pre-date new PBS planning iritOtives for inter-

connection of 150 puolic broadcasting stations via satellite.

LI f_i
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2.10.2 Early Childhood Education

Channel Requireme,,ts: Since Public Broadcasting in our scenario is

to be the primary delivery vehicle for telecommunications services

for early childhood education, channel requirements other than those

allocated publi, broadcast are minimal. However, some requirements

for channel capacity will be generated by services for early childhood

education specialists, who will be served partly by a national early

childhood education consortium and regional organizations not

connected to public broadcasting. Some of the channel requirements

generating servics would be computer based educational management,

an on-line ERIC service, CAI for early childhood specialists etc.

One satellite channel on a scheduled access basis during weekdays,

daytime :iours (2 a.m. - to 5 p.m.) would suffice.

Ground Terminal Reauirements: Delivery points will be reached either

by overthe-air t^levision or via satellite ground terminals shared

with other sectors, such as those located at cable headends or

community centers. 1 receive/terminal is required for the early

childhood education consortium resource center.

Transponder Reauirements

Rill-time Sche4uled Access Unpredictable Need

0 1 (45 hrs/wk) 0

Ground Terminal Requirements

.Receive/Tr:nsmit Ltd. 2-way

1 0

Receive-Only

0

1,9



2.10.3 Elementary and Secondary Education

Channel Requirements: According to the scenario, PBS will not be the

primary delivery vehicle for services for elementary and secondary

education. Two full-time transponders will be required mostly for

school-oriented television distribution, and one additional full-time

transponder will be required for computer -based services. Three

translonders gill be required on a scheduled access basis for

nationally distributed "(men education" 50 hrs /v'k 8-6 pm. Monday-

Friday:

Ground Termirls: 15 - to 20 thousand limited 2-way (community)

Receivers or dedicated channels on shared terminals would be

required in rural locations and a portion of urban areas not

served by cable. There is a possibility that interactive terminals

could be confined to only the 2500 most remote locations and receive

only terminals located at the remaining 12,500-17,500 locations.

One receive/tr-nmit terminal would be required for the Agency

for Instructional Television's elementary and secondary education

center.

Dannel Requirements

Full -time ; Scheduled Access Unpredictable Need

3
i

(50 hrs/wk each)
8-6 p.m.

0

round Terminal Reouirements

'Receive/Transmit Ltd. 2-way Receive/Only

!Case 1 1 15,000-20,000 0

;Case 2 1 2,500 12,500-17,500
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2.10.4 Career and Vocational Technical Education

Except for some PBS programming in the career education area, the role

of satellite-delivered television will be minimal. Satellite

circuits will be used in connection with a on-line Department of Labor

Job Bank system, :areer guidance CAI packages and, occasionally, CAI

in the vocational-technical education area. Traffic imposed by this

sector is expected to be so thin compared with other sectors

that no ful:_ltimesatellite trans2onders or dedicated ground

terminals will be reauired. Regular but light use of satellite-

capacity will be ride on a scheduled access basis.

2.10.5 Adult Education

Channel Requirements: Adult education, and its subsectors - adult

basic, continuing career education, continuing professional,education,

continuing informal education, and continuing formal education - will

be heavy users of large scale telecommunications services. However,

most of these services will be delivered via satellite channels

allocated to the public broadcasting and higher education sectors.

Some independent use of satellite channels will be made in the areas

of continuing career education and continuing education for professionals,

but the channel requirements for these areas can be met through

occasional scheduled use of non-dedicated transponders.

Ground Terminal Reouirements: One transmit/receive terminal will be

required for a National Instructional Resource Center for Continuing

Teacher Education. 150 lirlited two-way terminals will be needed at

corporate loca,ions for untinuing Lareer/nrofessional education, and

2500 limited 2--ay terminals will he needed at hospitals and medical

centers who cannot gain access to services through cable systems.
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Tra,isponder Requirements

Scieduled ,Iccess I Unaredictablei

f-
___________4_

0ccasioaal I 0
l

Jranrd Terminal trements

2yay receive --Only

2650 0

2.10.6 HiAhar LL, cation

Char .el Rc-uiramehts: 7our full-t:me transznnders or video circuits

All be required for delivery of ca.inus-ori,nted service., assuming

a s:itchec. Sea' cfmciguration that 'n ,..fcc,.f turn 4 channels

into 16 on a trnie-,snared basis. 'An additional ft'll -time channel

cill h_ re ui. d cur a hJalth sciences education network, and two

channels )e traded cull-time for external degree pronrams,

again assumna a stiltcned beGm syctem.

Ground Terminal '2. uirem:nts Ten receive /transmit terminals will be

needed onc for each ter external dearPe orinination centers.

One receive/traismit terminal will be required in each of seven

Health Sciences Education ortgination centers. and one receive/

transmit terminal ill 5e needed for the Arna for Instru tional

Television hiqher eduction resource c'nter. So a ...0tal of 18

receive trarsmit terminals 411 be renired.

Limited 2-.:a/ terminals 44E1 be require.; at 15-20 thousand

locations ia rueal areas and urban areas t ithout cahle and at

7.00-753 cam. uses without cable,-qfpr=a total of 15,511-20,750.
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Video Circ,fit or Equivalent Req2irements

FullTime I Scheduled Access , Unpredictable Need

7 0 0

Ground Terminal RequirementF

Receive/Transmit I Limited 2-way

18 15,500 - 20,750

Receive Only

0

2.10.7 Special Educational arkets: Migrants, Handicapped,
Correctional Institutions

Channel Rocuirements: One full-time satellite transponder will be

required for each of the three submarkets we have considered

in the Special Educational Markets category.

Ground Terminal Requirements: 26 receive/transmit terminals will be

needed, one at each of 3 regional origination centers for migrant

education, 1 at a national migrant education center, and 22 at each

of the media centers of th- instructional materials distribution

network for the handicapped. 500 limitrml 2-way terminals will

be required for migrant education centers, 76 for correctional

institutions and 200 at associate centers in the network for

the handicapped -- a total of 776 limited 2 -bay terminals.

Transponder Requirements

..

iFull-time Scheduled Access Unpredictable Need

1 3 0 0
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GrPund Terminal Requirements

Receive/Transmit Limited 2-way Receive-Only

26 i 776 0

2.10.8 Computer and Information Services

Channel Requirements: No more than 3 or 4 transponders should be

required in this sector, assuming a switched beam system. 1

would be needed for information networks, 2 for computer services

because of the higher transmission rate of the CRT terminals to

be used, and a fraction of a full channel's capacity for library

services (where low speed teletypewriters will be the primary

mode of communications.)

Ground Terminal Requirements: Although most terminals in this sector

will be shared terminals, many utilizing cable, about 3400

limited t o-way terminals will be required at public libraries,

government offices and campuses not hooked into shared terminals.

Transponder Requirements

(Full -Time

3..4

Scheduled Access Unpredictable Need

0 0

Ground Terminal Requirements

Receive /Transmit Limited 2-way Receive-Only

0 3400 0

1.24



-116-

Other Ground Terminal Requirements: 15-20 thousand non-dedicated

limited two way terminals will be needed at cable headends

and community learning centers. 10 receive/transmit terminals

will be required for each Regional Educational Resource Center

that will be serving all educational sectors.

Table 5 and 6 summarize transponder and ground terminal requirements

for our hypothetical large-scale educational satellite system. It will

be noted, perhaps with some surprise, that relatively few receive-only

terminals are called for. This is because we have contemplated the most

advanced requirements for the various educational sectors; and they happen

to involve many interactive services for which receive-only terminals

would be of little use. If we contemplated an educational television

system instead, more receive -only and fewer limited 2-way* terminals would

be required,

When one considers the scenarios which have been set forth in the

preceding pages, it becomes evident that it is possible to develop a

plausible case for a hypothetical requirement for a rather large

capacity and, we hasten to add, expensive, satellite system to serve

education. Tables 5 and 6 summarizing transponder and ground terminal require-

ments attest to that. This report does not attempt to "cost" such a system.

2.11 SUMMARY ()F POSSIBLE ORGANIZATIONAL FRAfTWORKS:
THE EDUIATIM.I. SBSECTORS; RELATION TO OVERALL SYSTEM

In the preceding pages, each educational subsector was considered

separately. LJULdtWildi telecomunicatians organizational frameworks were

*Earth terhinals with wideband receive and narrowband voice/data transmit

capabiliti.

1 5
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SIMARY CF TRANSPONDER REQUIREMENTS FOR A HYPOTHETICAL
l.,=;R^r.-SCALE EDUCATIONAL gTELLITE SYF.TEN

pub iC Brr;!ocAstinc

Early Chi ldnood

ucatioh

; 71emer.

I Secondary

Career/Vocational

Adult Educ,tion

1111-Yme Scheduled Access , Unpredictable Need

6-8

3 3

minimal

occasiorial

higher Edu(ation
1

,
/

Special Mar!'ets:
tIoran' . 1 -
Prisow - -

1

0

0

0

0

0

Handiceripc:

Computer /i. for,eioni

Servis ":-/1

TOTAL

rale 5

1
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SUMMARY GROUND TERMINAL REQUIREMENTS FOR A HYPOTHETICAL
LARGE-SCALE EDUCATIONAL SATELLITE SYSTEM

Receive/Transmit Limited 2-way** Receive-only

Public Broadcasting 28 0 99

Early Childhood
Education 1 0 0

Elementary and ***
Secondary 1 15-20,000 0

Career/Vocational 0 0 0

Adult Education 1 2650 0

Higher Education 18 15,500-20,750 0

Special Markets: *

Migrants 4 500 0

Prisons 0 .76 0

Handicapped 22 200 0

Computer/Information
Services 0 3400 0

Regional Resource
Centers 10 --- -

Cable headends and

Learning Centers - 15,000-20,000 -

TOTAL 85 52,300-67,600 99
(rounded off)

Table 6

*
includes 30 mobile terminals.

** Earth terminals with wideband receive and narrowband voice/data transmit
capability.

*** If the requirement for limited 2-way terminals were confined to the 2500

most remote locations, the total figure could be reduced by as much as 17,500.

A.1 Z7
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outlined for several of theF.e subsectors. At the top of each organiza-

tional chart was a "box" labeled "National Satellite and Educational

Telecommunications Coordinating Entity." This national entity is a

single superstructure common to all the subsectors discussed in the

previous or s. [-XV' Possible organizational fraivwork alternatives for

this supe-structure ,Ire the si5ject of the follo.:Ing section. Basically,

the superst-uctur2 's comprised of the satellite systcm and associated

ground terminals, s':1,e kind of ilterface between users and the satellite

opertor to match up satellite and cable channel requirements with

channel -availabilities (i.e., a channel broker function), resource

centers for storage of materials to be distributed via satellite, and

local user support activities (such as tutoring, certification, etc.)

Figure 10 depicts the organizational superstructure with which each

educational subsectcr must interface,

Every bit as important as the organizational framework for control
,

,

of the satellite component of an educational telecommunications System

are the organizatinal and institutional arrangements within the educa-

tional community 4.-;:self which are needed to exploit the satellite system.

Figure 11 arimairzes for various educational subsectors some possible

organizational and service elements of each based on the previous

scenarios.

1 4-1,rw.'
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Public Broadcasting

CP8

PBS/ \PR

In addition to its other
functions, Public broa;:casting
serves as the pri-lary organizing
and distribution anent for major
shares of Early Childhood Education
and Adult Basic and Cccpensatory
Education.

Early Childhood Education

National Consortium for
Early Childhood Education

Parents

Public Broadcasting

Children

Teachers

Elementary/Secondary Education Career and Vocational-Technical Education

I

Agency for Instructional
Television

(State Education Agencies

Local Agencies

1

Traditional Classroom- Open Learning System
Oriented Services

Higher Education

[EDUCOM-type
consortium

[Regional

Consortia

State Higher
Education
Coordinating
Agencies

External Degree
Programs

Campus Oriented
Services

Universities
Without
Walls

PBS

PBS

ITV

Adult Education

T

Dep't of Labor

Regional Consortia

Computerized Job
Bank and Career
orientation

Private

0111.111116

- Adult Basic and Compensatory Education,
including G.E.D. preparation

- Continuing Career and Professional Education
- Continuing Informal (Enrichment) Education

Figure 11

Possible Structural Arrangements for Various Educational Subsectors

ii ,



Migrart Education Resource
Center

Consortia of

State Education Aercies

- Western states

- Central states

- Eastern states
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"SPECIAL" EDUCATION

American Correctional Association
Telecommunications Utilization

Branch

i[

Federal Bureau State &
of Prisons I Local Correc-

tional Systems

A.C.A. Telecom Utilization
Branch interfaces with co-
ordinating agencies of all
other subsectors Who offer
services relevant the

educational needs or the
prison population

COMPUTER AND INFORMATION SERVICES

[U.S.O.E. - National Center on
Educational Media and Materials
for the Handicapped

Serves all otner educational
subsectors

Interlibrary
Loan Networks

(decentralized)

Information
Networks

(centralized)

Computer Services
Networks (both
centralized and

distributed)

Regional

Centers

Local School
Districts

Figure 11 (Continued)

Possible Structur'l rwrangements for Various Educational Suosec:,.s
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3. qTERNATIVE ArINISTRATIVE FRAMEWORKS FOR
OlriE!!HIP A2 OPERATION OF 7FE

SATELLITE CO:TeNENT

3.1 INTR)DUCTITI

This section de,cribes four different hynothetical organizational

arra,gements for administerilo the satellite component of a large scale

educational teleco.iHunicationc s;:stem. The systems descrioed include

a system controlled by the Public Broadcasting Service (PBS), a system

controlled a nonprofit consortium of user groups, a non-dedicated

commercial system, and a ',Aiblicly owned system designed to encourage

pilot programs and eventual private sector takeover of educationa;

satellite services. Togetoer, these four hypothetical systems are

intended to rnresent a spectrum of differing philosophies, strategies,

and priorities iith respect to edueational telecommunications development.

In addition to describing t:ie basic satellite organizations, this

section All also include sort discussion of the interface with users

and terrestrial systems for redistribution of satellite signals. There

will also be some consideration of the evolution of the various systems;

that is the events ../hich might lead to their implementation.

Although the emohasis in this section is on administrative frame-

works, the description of the satellite system controlled by the Public

Broadcasting Service will include consideration of thy, channels and

ground terminals that mig:it be required to imolement the basic concept

represented by the sscem. The reason for including such requirements

in the description of the public broadcasting controlled system

("Project Out-Reach") and not in the other descriptions is that 'Project

Out-Reach" is designed to implement a somewhat narrow category of service

(i.e., extension of nublic broadcasting coverage), while the other systems
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are assumed to Le for the purpose of implementing the broad spectrum of

services for wnkh channel and ground terminal requirements were

described earlier in the market scenarios.

3.2 PROJECT OUT-REACH

As of November 1, 1971, about 28.5 percent of U.S. citizens were

outside the Grade "A" coverage contour areas of the nation's 212 public

televis'ion stations [91.* It has been estimated that extension of PBS

coverage to i4clude most of the people currently not served would

require as manly as 380 public broadcasting stations [9], or more than 100 more

stations than are currently on the air. A report by the Carnegie commission

estimated this extension would require a capital outlay of $621 million;

and a report by the Aspen Program on Communications and Society [9]

estimates a requirement for $200 million in new annual funding for

operation of new broadcast stations and repeaters. The estimates just

mentioned are broadcast station-oriented and do not take into account

the possible use of satellite to deliver public broadcast programming

to unserved areas, which are mostly sparsely populated rural and remote

areas in the Rocky Mountains, Plains states, Appalachian and Alaskan

regions.

"Project Out-Revh" is a hypothetical program to deliver public

broadcasting service to sparsely populated rural and remote areas.

It is recommended as a first Priority in the development of educational

telecommunications service, partly because public broadcasting already

has a software product to ,:liver and only lacks the communication

*By early 1975, the number of public broadcasting stations had reached

248.

A.4
...A. LI
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channels through which to reach the unserved population. For many

other educational sectors and services discussed previously, both

software and distribution channels are lacking, as well as the organiza-

tional framework to coordinate the use of large scale telecommunications.

Although the top priority of Out-Reach is to extend service

to rural areas, th, program has a second major priority; namely, aevelop-

ment of a second PBS ,_nannel for distribution of more reoional programm-

ing, for distribution of T,rograms to virus redistribution delay

centers, and for delivery of certain instructional nrogrammi,lq. The

first two priorities are viewed as olutionary steps that would

eventually lead to a satellite system for serving the other major

educational sectors discussed earlier.

rour key items .ieed to be discussed rith regard to "Project

Out-Reach":

1. Wh' 4ill operate the satellite s'sem?

2. W.iat are the c:lannel and ground terminal requirements?

3. What are the requirements fcr imnlementing the 2nd :'riority,

a 2ni puhlic broadcasting channel?

4. How would the transition f.nm a public broadcasting-oriented

satellite system to a system serving mult'ole educational

sector be made?

3.2,1 Control of the Satellite System

It is envisioned that "Project Out-Reach" would be an effort

coordinated by the Public Broadcasting Service ana that the satellite

system would be owner and operated by PBS, whic was established to

operate an interconnection system, inasmuch as UB is forbidden by

statute from doing so. The funding for the satellite system would come

from Congressional abnropriations to the Lorporatin for Public

124
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Broadcasting, which will continue to finance interconnection activity by

PBS and National Public Radio.

Since the system would initially be solely for delivery of PBS and

regional public broadcast programming to rural areas, PBS is a logical

candidate for control of the system. In addition to being served by the

PBS national program service, each rural area will be able to receive the

programs of regional and state nubile broadcasting networks in whose

service areas they are located. Scheduling of channel time for use by

state and regional public television networks will also be a PBS function.*

Governance of PBS will continue to be structured as it is now, except

that three representatives on the PBS board will be selected from among

areas served by direct satellite-to-ground terminal service rather than

station coverage.

3.2.2 Channel and Ground Terminal Requirements

The channel requirements for implementing "Project Out-Reach" would

be based on the same distribution plans as discussed for public broad-

casting in Section 2.2. Conceivably a satellite system for "Project

Out-Reach" could fly within three years; so that channel requirements

would be similar to those identified as near-term requirements. Those

requiremen' which assumed national, rather than multiple regional

beams, include:

1. 2-4 full-time channels, which would accommodate the
reed for a tnree-hour West Coast time delay.

2. 52 channel hours/week available on a scheduled access
basis.

3. 7 channel hours/week on an unpredictable need 1-)c,

*The impact of the new CPB -7BS Station Proqram Cooperatisio on this

arrangement has not been fully considered.
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Since the 'Project Out-Reach" satellite system might be the only

satellite service available to public broadcasting,* the "scheduled

access" and "unpredictahle need" channel time would have to be

accommodated within the channel capacity of the system. Therefore, we

assume the renuirement for channel capacity to be at the upper end of

the 2-4 channel requirement estimated.

The second stage of development in "Project Out-Reach," involving a

2nd PBS channel, is assumed to renuire channel capacity equal to the

long term requirements stated for public broadcasting in Section 2.2.2,

There, an additional four full-time channels were estimated as the

requirement. Therefore, by the time public broadcasting evolves into

a 2-channel service, approximately 8 channels will be required. If it

is assumed that 1/2 of that channel requirement is for national service,

while 1/2 is for sub - ,rational service, the requirement for 4 channels

for regional service could be reduced to perhaps only one channel in a

switched-oeam configuration, since each channel could he used simul-

taneously cor different programs in each beam area.

The requirement for ground terminals would depend on whether the

satellite was to be used only for distribution to rural areas without

public broadcast service or for the entire PBS interconnection system.

Since it would seem wasteful to maintain both terrestrial and satellite

interconnection systems, it is assumed here that the satellite system

would serve both PBS station affiliates and ground terminals in areas

4ithwt station service. Thus, the terrestrial distribution system

*That is, it would not only extend service to rural areas but also
substitute for the current terrestrial interconnection. .
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currently used by P3S would no longer be utilized. Since PBS does not

own these terrestrial fiLiiitie-;, there could be no problems concerning

what to do with the old system.*

In addition to the 39 receive-only terminals and 28 receive-

transmit terminals needed to serve PBS stations, there would be a

requirement for approximately 12-15 thousand receive terminals located

at viewing centers or comlminity antenna headends in rural areas. Ter-

minals would be leased or purchased from PBS by comminity television

(cable-TV) organizations. The estimate of 12-15 thousand is based on

U.S. Census Bureau figures indicating 13,706 places classified ds rural

in the U.S. It should he noted that scm of those places probably do

fail within the coverage areas of public television stations. At the

same time, there are probably quite a number of places classified as

urban (more than 2,500 residen,s that do not re(eivP public television

service.

3.2.3 2nd ,Thalnel Public Broadcasting Service

Implewetation of a 2nd channel would have to rely on cable tele-

vision systems, since very fPed co; unities have more than one nor:-

commercial teh-fvis!on station. lr rural areds without cable service,

ground terminals could be located at special community centers. The

number of additiondl channIs re-uired hac alrr-adv heoi

as being included in the "1'31,;-ter" PBS reouirements.

Since te.nals airoody be in blac

extension ,)f P1 'ervice to rural ;:reds, th (-411v .v.idlt;or onl

,ould be for ter-inals at (
(1, (1'

*PBS is currently c'xsidr,r.,,,J surc,titutirq G <diellltf k r

for its terre..trla 1,..t.rcr)nnection.

/-)
41.-e;i
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with cable service, the same number of receive-only ground terminals is

required. This number if different than the cable headend requirements

discussed in conjunction with the scenarios in Section 2.2. There, the

requirement was for interactive terminals.

Cable headend iilter,:odoection by satellite had been planned

previously by the Hun'ies domaLic satellite entity kational Satellite

Service. Inc) 152] ilzi is being explored 5y a consortia of cable system

operators.* PB inglt either develop their own satellite system which

intercunrect, ca,,Je systems or mig)t lease channels from a commercial

satellite-cable inteocoliection, snould one come into being. In

either case, one thin-, that could be required in the ornanizational

framework of the 2nd stage "Project Out-Reach' would be an agent for

procurement of CatAP television channels. It is anticipated here that

this agent, a part of t'is.e PBS organization, ould serve a function

somewhat analogous :..) tie advertising agenc,, ti.Peouyer, ''ho selects

television charmels tnrolignow: the country for distribution of commercial

messages to a wese,L.:ted audience. It is also anticipated that the

cable industry w411 jevelo- a category of specialist whose job it will

be to flid "buvers" for leased accet,s chan-els. Such specialists might

represent a lirge lumber of indeoendent cah'e systems, while multiple

system ope-ators (:c0,) would have time brokers on their own staffs.

Figure 12 shoes these different linkages for the -rimary "Project

OutRean' service ,nd the 2nA channel service.

*A cable.sotellitc, s udj has bean performed 'y Booz-Pliel Ham:lton

Cori:oratio-i.

4 ":1'64,'
-1...1...l_x



-130-

DISTRIBUTION OF PBS 1st AND 2nd CHANNEL SERVICES

PBS

1st channel

PBS Station Affiliates

Users

PBS

2nd Channel

4

CATV CHANNEL

Procurement Agent

I _ I

Indenendent

CATV
Channel

Brokers

CATV
Systems

Figure 12

MSO Cable
System

Scheduling Departments

Users
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3.2.4 Transition to A PBS-Owned Satellite System
Serving Multiple Educational Sectors

PBS leading the way with "Project Reach" may stimulate enough

interest in educational applications of sateliite te6nology that by

about 1)30, education may pe ready for the road spectrum of services

envisionej in the scenarios considered in Section 3.2. If it becomes

public policy to have PBS continue to operate the satellite system that

will deliver educational services, then there should De some mechanism

to insure that the needs and interests of educatioaal sectors other than

public broadcastino are adequately represented in governance of the

satellite system.

To provide such a mechanism, legislation authorizing CPB to fund

a PBS satellite service could provide that PBS should organize a panel of

advisers representinn various lotential no.i -PBS users, i.e., the various

educational sectors considerec: earlier. The legislation could further

provide that, at such time as non-PBS users of the satellite system

account for more than 2E of total hours of satellite channel usage,

a separate board within PBS should be set up to govern the satellite

system. Non-PBS sectors would be represented in approximate proportion

to their usage of the satellite system. This way. as PBS beins to account

proportionally for less and less satellite usage, the organization would

gradually decrease its influence in governance of the system. Figure 13

illustrates the procedure. This transitional arrangement need not

compromise PBS's control of its own system, since the adjustable

membership representation only would apply to the satellite board; and

9S would still hive access to the channels it require..
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EVOLUTION OF PROJECT "OUT-REACH"
SATELLITE SYSTEM FROM PBS

TO NON-PBS CONTROL

Phase 1

A separate board within PBS
governs the satellite system but
is made up entirely from members of
the public broadLastinp community.

Phase 2

Non-PBS educational sub-sectors
begin to use the satellite system
and are represented via membership
on the Panel of Advisors. They
have no decision-making power,

Phase 3

Non PBS users account for 20%
of total satellite usage and are
given proportionate representation
on the board of directors, with
full voting privileges.

Phase 4

Non-PBS useage increases: PBS
representation on board of directors
gradually diminished to minority
status.

PBS

Satellite
System Board

of Directors

PBS

Independent

of Non-
Satellite
PBS Functions

Advisory
Panel

(non-PBS
sectors)

Fi gu re 13

PBS

Sat. Syst.
Board of

Dir.

PBS

'44 I1I.1,

Board of Directors
with non-PBS
representation

Board of Oire773
Dominated by kJ- 1

PBS user-a
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3.3 EDSAC

"EDSAC" stands for "Educational Satellite Consortium." Unlike

"Project Out-Reach," which would be designed primarily to serve one

segment of the potential educational telecommunications market and to

meet one or two key objectives (extension of PBS coverage and

expansion of PBS service), "EDSAC" is designed to serve the entire

spectrum of potential educational telecommunications users.

The basic idea of "EDSAC" is a satellite system developed, owned

and operated by a consortium of organizations representing major educa-

tional sectors in the telecommunications market. This user cooperative

approach represents both a strategy for promoting effective delivery

and utilization of educational satellite services and a philosophy

concerning who should control a large service-producing organization,

especially one which specializes in the processing of information and

ideas. Further description of the administrative structure of EDSAC.

will help to define that strategy and basic philosophy. Briefly,

EDSAC is based on the notion that a satellite system geared to the

special needs of education can be most easily achieved by an organization

whose reason for being is service rather than profit, that government

influence over policies should be minimized and any possibility of the

system being misused as a propaganda machine avoided, and that utiliza-

tion of a service is most likely to come about if intended users have

control of the system.

Figure 14 illustrates the portion of the EDSAC system which is

entirely within the control of, rather than merely linked to the EDSAC

organization. EDSAC is a non-profit corporation, entirely independent of

supervision by any branch or agency of the government, except for

regulatory matters affecting any telecommunications organization.
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CRCANIZATiON STRUCTURE )F EDSAC

1-

Coordinating
Council - Policy making body

- Chairman elected by
the Council

15 members representing various educational
subsectors. Each sector selects its own
representative, according to its own rules.

IPresident1__

Coordinator of
User Services

Chief Operating Officer,
appointed by the
Council

/ / / / / / /

Branches for each
educational subsector

TT) Regional Resource Centers I

Operated on a common carrier
basis - all suppliers of

educational software, public or
nrivate, permitted to use the Resource
centers.

Figure 14
.41 .1 '')
..i..."-kt.-0
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At the top of the structure is the Coordinating Council, which is

a policy making body. The council's 15 members represent different

categories of educational telecommunications users designated in the

EDSAC charter. Each organization designated in the by-laws as an

authorized representative of an educational sector is entitled to select

a council member. To provide each educational sector with maximum

flexibility, the by-las specify that each major sector, represented by

an authorized organization, is entitled to select its council member by

whatever manner it wishes and for whatever length of term it wishes.

This procedure differs sharply with the procedure in a typical quasi-

government organization such as CPB, where the board of directors is

appointed by the President of the United States. Of course, the proce-

dure also assumes various sectors to have organized themselves for the

purpose of utilizing telecommunications. Whether that degree of organi-

zation can be achieved is debatable. However, if it cannot be achieved,

there is some question as to the usefulness of an educational satellite

system. The EDSAC procedure is designed intentionally to insulate the

organization from any degree of government control. The Coordinating

Council has a chairman, elected by the members.

The chief operating officer of EDSAC is the organization's President.

One of the key management officials reporting to the President is a

"Coordinator of User Services." Among the many functions performed by

the coordinator's office is a traffic management (i.e., scheduling access

to satellite channels). In _onnection with this function, the coor-

dinator's office will have the ability to perform as an agent for pro-

curement of non-satellite distribution channels, so that a user can

arrange for end-to-end distribution by going through one office.



-1 36-

The coordiuitir's (jiice is subdivided into several different

divisions, each representing a major euucational sector. A user from

the higher education sector, for example, would channel requests for

EDSAC service through the office designated to serve that sector.

A major responsibility of the Coordinator of User Services is

operation of ten Regional Resource Centers located at points throughout

the country. The EDSAC owned resource centers will be equipped with

large computer facilities, television equipment and other hardware.

They will serve as regional, general purpose centers, serving all

educational subsectors for their assigned regions. They will function

as the major software storage and satellite system entry points. A

fundamental aspect of these centers is that they will be, according to

the EDSAC chatter, operated on a "common carrier" basis; i.e., any

software supplier, public or private, will have access to the storage

centers, which is tantamount to access to the satellite distribution

system. The centers will be open to suppliers on a cost basis, so that

the only criterion for acceptance or non-acceptance of softwat 4111 be

the supplier's ability and willingness to pay the cost of using the

facilities. The drawbacks to making suppliers pay the cost of accommo-

dating their materials have been discussed elsewhere [45]. There is a

possibility of built-in discrimination against potentially beneficial

software produced by suppliers who cannot afford to pay cost. Ncverthe-

luss, st4ch an arranlement represents an alternative to determining oicess

by fiat. The centers should be designed with large enough capacity to

minimize the access problem. Of course, the criterion for whether or

not the soft:rare actually :ts distributed via -,atellit(' i A/het ,':1

not there are buyers. Users, such a state-wide elementary school
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telecommunications network, would simply submit a request for materials

through the office of the Coordinator of User Services, who would see

to it that the software was retrieved from storage and that satellite

channel time was reserved for distribution of the requested material.

The "common carrier" concert discussed here is very similar to that

suggested by Dumolin and 'organ [14]. The rational behind the DuMblin-

Morgan AVSIN plan was that a common carrier system would provide a

competitive Market place in the educational telecommunications software

field and, thereby insulate toe software side of the system from undue

government influence. The AVSIN system, like EDSAC, had two independent

sphere:, of ilctivitv: (1) the administrative/hardware side and (2) the

software Production side. The administrative/hardware side is to be

controlled by EDSAC, while the software production side is controlled

in the open market. EDSAC differs organizationally from AVSIN in that

the EDSAT organization itself is a user controlled and financed system,

thereby providing further insulation from government control. AVSIN

calls for a ouasi-governmental satellite system financed directly by

the government and governed by a presidentially-appointed board of

directors. AVSIN relies primarily of the common-carrier aspect to

prevent government Influence. Although the extra protection afforded

by the user-control aspect of EDSAC may be ideal, AVSIN may be a more

realistic plan from the standpoint of organizational workability.

Another administrative function of the User Service Coordinator's

office will be to maintain an on-line computerized catalog of all the

materials and services available in the entire educational telecommunica-

tions system.

As noted previously, each major educational sector will be repre-

sented by a division within the User Services Coordinator's office.

4i j
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These educational sector divisions will be staffed by full-time, paid

employees of the EDSAC organization. The divisions will work with non-

EDSAC telecommunications coordinators representing each educational

sector. For example, a national early childhood education consortium

might coordinate for that sector. The important thing is that each

educational sector will have responsibility for organizing itself for

telecommunications utilization in a manner which is most appropriate

for that particular sector. The structure of this coordination effort

might be quite different for a sector like elementary and secondary

education than for higher education. An effort was made in Section 2 to

speculate about what tie utilization support structure might look like

for the various educational sectors.

3.3.1 Fundina for EDSAC

The physical plant for the EDSAC system will be substantial including

not only satellites but also ten major regional Resource Centers. In

addition, the operating costs would require heavy funding.

Two of the objectives of the EDSAC organizational structure are to

minimi4e government influence over policy and to give users maximum

participation in decision making. These objectives will be met partly

by the fact that EDSAC is a private organization, without the quasi-

governmental status that the Corporation for Public Broadcasting has.

The grass roots selection of members for the EDSAC coordinating council

will also contribute. Hovever, the management structure is not the unl

factor in achieving the objectives.

Whoever controls the system's financial lifeline is bound to

influence oolic, ei her directlj or indirectly. A large degree c
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federal funding will be necessary to seed development of EDSAC and to

finance year-to-year operations. However, the mechanism for distributing

federal money will be a crucial factor affecting the government's

influence over the system. If federal money is given directly to EDSAC,

the potential for government influence is substantial. Therefore, the

EDSAC system should be funded orimarily by user grou;:s. Federal funds for

oartiiipation in educational satellite and telecommunications activity

would be distributed directly to user groups, who would determine how to

allocate the funded among satellite and smaller-scale telecommunications

activity. To maintain a solid revenue base, EDSAC will have to satisfy

users, rather than the government. Users will allocate a portion of

their government financial assistance to the purchase of around terminals,

since the plans call for users rather than the EDSAC organization to own

the terminals. Some educational sectors may structure their utilization

support programs so that terminals will be purchased in mass quantity by

cooperatives in order to net a lower per unit price

The grass roots financing structure just outlined is similar in

concept to the station program cooperative now in effect for public

television, under which federal funds are allocated directly to public

broadcasting stations, who will cnannel money uvard to support PBS,

tnereby ca'ing monetary votes to decide what programs will he included in

the n3S schedule. 146]*

3.3.2 The Problem of Cetting_Started

The r.:ocrer;Alye (or consortium) acoroach to funding, mananement and

operation of a satellite system soundF, rood in princ'ple but is easier

*Such an arrangement ma/ result in mirorit' 4nputs an': voices not being
sufficiently well represented.
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said than done. Once an organization is off the ground, it stands

a better chance of survival if there is grass roots participation in

management. But assembling unrelated segments of the educational market

for the purpose of making the initial thrust that is necessary is a

formidable task.

To an extent, the availability of federal funds for a specific

purpose (such as an educational satellite system) can be a powerful

force, driving previously unrelated elements together into a common

effort. The ability of federal funds to serve that purpose is evidenced

by the numerous computer and inte,library networks that have been started

with federal seed money, [36, 38]

Another possibility is that EDSAC will not start from scratch but

will instead, evolve from the latter stages of "Project Out-Reach."

"Project Out-Reach," as outlined earlier, calls for a mechanism by which

an autonomous board within the PBS structure would be established for

governing the satellite system whenever non-PBS users account for more

than 20-: of satellite usage. EDSAC would go just one step further by

having the governing organization for the satellite system separate

completely from the PBS organization. When the separation occurred,

PBS would become just anotr'r user, albeit, an important one.

The strategy of gradual evolution of EDSAC from a PBS satellite system

seems a more realistic possibility than any other strategy, since it does

not require all educational sectors to be ready to begin utilizing satel-

lites beore a PBS system can get off the drawing boards.

3.3.3 Standardization

It is important that a comprehensive educational telecommunicaConc

system have some lec:lanism for promoting technical standardizat;or for

.4: 941
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both hardware and software. It wou'd be inconsistent with the "democratic"

approach *..; management of EDSAC to leaislate such standardization. Instead,

users and producers of software and hardware must voluntarily come to the

realization that. in the lona run, it is 4n everybody's interest to arrive

at some co: natibilit, mong systems. Currentl:/, the Educational Products

Information Exch.lice Institute exists to facilitate co'-i between

user and nroducer re,:ardino standards. [47] EDSAC should maintain close

liaison wit) iraani:ations such as EPIE and should seek to use its

visibility and its status as a representative of a large segment of

customers for educational telecommunications enuinment as leverage for

convincing producers to cet tooether on standards.

3.4 SKY ;ET

SKY;ET is a coriercially owned and onerated satellite system serving

a large number of jiicerent users, of which the educational community

would onlv be one. SKrET differs from the domestic commercial satellite

systems rec,:ntly a:Int-eyed by the Federal Communications Commission, in

that it is a high rinser satellite systel canable of serving small,

low-cost mound terminals.

The SKYjET concept is included here as one alternative for educational

satellite services. its two standout characteristics, commercial ownership

and non-dedicated status, are worth considering for some very good reasons.

First, the American nonoric system's bias toward leaving thigs to the

private sector has been incorporated into domestic communications satellite

policy, as reflect P in dASA's decision to phase out its communication

satellite R and D nrocram. Second, in the absence of major federal govern-

ment initiitives, a cponerative venture such as that envisioned for EDSAC

seems highly unIi!:ely. Third, 2otential and actual educational markets

"4.00
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for satellite ccrmunications service are two different things; and the

actual educational markets may not be sizeable enough to justify a

dedicated satellite system of even minimum efficient size. However,

combined commercial, educational and governmental traffic might potentially

be dense enough to support a high-power satellite system.

There has been a good deal of discussion about potential educational

applications of high -nwer satellite technology, but education is not

unique in its Potential for cashing in on the benefits of a satellite

system that can serve large numbers of low cost terminals. This capa-

bility could also 'er :e law enforcement agencies, federal agencies and

their branch offices around the country, stock brokerage firms and their

branches, commercial cornuter time-sharing organizations, the banking

industry, etc. One businessman is reportedly planninn to construct

Multipoint Distribution Service (MDS) systems in several major U.S.

cities and to interconnect them via satellite. [48].

No high power satellite/small earth terminal configurations are

,-,cheduled for 1 :unch with the first aeneration of domestic commercial

satellites scheduled for deployment during the early and mid-1970's.

The question that arises with resoect to the commercial satellite

operators is, "Will they ever deploy high-power satellites?" Assuming

the market for broadcast satellite service becomes more certain than it

is now, th-ir answer may very well be, Yes...eventually:" Them: arc a

couple of likely developments on the horizon which might gradually lead

to deployrRnt of a high-newer system when the second generation of

domestic lercial satellite, no up between 1980-1935.

First the cable fcevisi,,,,n industry seeits to be extremc.y if,tere tL

in the use of satellites to interconnect cable headends.[44] If they

r ,
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decide to go ahead with a cable-satellite system, they could demonstrate

in a dramatic way that there are markets which involve enough aggregated

customers to justify the use of high power satellites. As cable operators

move into interactive services, the demonstration could become even more

dramatic.

Given a commerciJly owned and operated system such as SKYNET, an

organizational effort would be recuired before the educational sector

would be ready to utilize the system. A consortium o7 educational users

would be established to assist in arranging for the procurement of time

on satellite channels, to overate a network of Resource Cercers and to

maintain a catalog of softiare and services available to educational

telecommunications users.

Like EDSAC, the Consortium in the SKYNET system will be governed by

a council of members selected by authorized representatives of the various

educational sectors.** One departure from the EDSAC system, however, is

that Resource Centcs. rather than being oraanized along regional lines,

will be organiz,A along lines of common eaucational :nterests. In effect,

this mould be a national distributed net,lork of Resource Centers. The

merits of this concept have been discussed elsewhere [45]. Essentially,

this takes advantage of the fact that the cost o' satellite communication

is independent of distance and eliminates the necessity of storing every

item in the national inventory at every center.

Another departure from the FOSAC system is that a more or less

uniform hierarchy is assumed For utilization sur.Tort. That is to say,

instead of every ed!:catloodl sector having a different utilization support

structure, all sectors 'iouid be served by a hierarchical system headed

up by state educational telecommunications cor..rdinators and filtering

*See Figure 15.
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down to intermediitc district and local coordinators. Each sector would

supplement this skeletal framework. as necessary, with supports of its

own. For example. the higher education sector might have a network of

regional cooperative learning-technology centers, such as suggested by

the Carnegie r,ommission on Higher Education; and the Elementary and

Semidary Education sector might have an Agency for Instructional

Television to facilitate cooperative ITV production, although actual

ITV materials produced would probably be stored at the National Resource

Center' for elementary and secondary education. Also, each sector would

have to maintain its own system for handling the accreditation of

services and certification of students, because the problems and

reiluirements in this area are different for each sector.

3.4.1 Ownership of Terminals

In the EDSAC system, ground terminals other than the two-way

uplinks at major resource centers are to be owned by users or cooperatives

of users. Tie situation will be slightly differept in the case of the

comm:!cial SKYNET organization. SKYNET will itself own and maintain; a

large number of kteract;ve ground terminals for heavy users of SKYNET

!.,m-cost receive-only terminals will be available for buy or

1,-ase fro, Sro:ET. C'eing a for-profit organization, SKYNET will not

voluhtariiv place more expensive interactive terminals at locations

,,Y19 traffic tno thin to cover the cost of the terminals. Users

in these areas will be able to obtain interactive terminals from SKYNET

or e competing supplier, but they will have to lease them and pay for a

frdintenance (:ontri:t 14e alternative is to enact legislation requir ing

SKYNET to provide "thin" users with the same ground terminal service as

heavy users. However, the orivate sector is not likely to serve education



-146-

at all unless there is a profit to be made. Any legislatively imposed

service requirements are likely to lessen the probability of such service

being provided unless they are subsidized or don't take away from the

profitability of the rest of the system.

3.4.2 Role of Government

Since the satellite system itself is privately owned in the SKYNET

system, the danger of government influence is somewhat reduced. However,

the Federal government (HEW/NIE/OE) or, if the trend toward disbursing

funds through revenue sharing continues, the state government will still

reed to play a large role in finarcing the development and operation of

educational telecommunications services. It is recommended that govern-

mental financial assistance be distributed in the same way as was

recommended for EDSAC. "Money would be distributed directly to users to

channel back up to the national consortium or retained for use in local

telecommunications services. The determination concerning what proportion

should be distributed upward would be made partly on the basis of how

responsive the national consortium is to the needs of the users.

3.5 PILOT

The organizational framework descriOd here, PILOT*, represents an

attempt to overcome the chicken-oid-egg problem in development of

educational satellite service. In a sense, it is a compromise between

the EDSAC and SKYNET concepts.

EDSAC, a cooperative venture initiated by potential users, faces

the difticultyof getting the eoucational community to organize itself

*Programs for Innovations in Learning with Orbiting Technology.
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for utilization of an unseen product. Education's track record in preparing

itself for such innovations is not very encouraging. [13] On the other

hand, it may not be very realistic to expect that the private sector will

come through with a system like SKYNET, unless there is a fairly well-

organized market waiting for such a system. This problem will be even

more critical if the commercial and other non-educati)nal markets for

high power satellite service provL-.. less promising than was assumed in

describing the SKYNET concept.

The basic purpose of PILOT is to break through this impasse with

bold public 4ntervention. Under the PILOT program, the government would

seek to encourage private enterprise development of educational satellite

services by providing a mechanism through which the private sector could

seek out and test educational markets for satellite service without having

to assume the major financial risk involved with deploying a satellite

system.

PILOT would be a satellite system owned by a government corporation

similar to the Tennessee Valley Authority. Another comparison that can

be made between TVA and PILOT, besides public ownership, is that PILOT

would not retail satellite services directly to educational telecommuni-

cations users but would wholesale channels or blocks of channel time to

private sector telecommunications companies who might be likely candidates

for eventual ownership and operation of high power satellite systems.

TVA also wholesales rather than retails electric power.

A contrast with TVA is that the PILOT system would be established

for a limited lifetime of 5-7 years, at the end of which private enter-

prise will be prepared to assume responsibility for providing high power

satellite service to education. A number of examples of the U.S.

AS r"-.1
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government developing new services and then turning them over to private

enterprise can be cit :d in the fields of transportation and communications.

Among them are the telegraph, air mail, and inland waterways shipping on

the Mississippi River. [45]

The rationale behind such a strategy is that most economic activity

should be handled by the private sector but that the public sector needs

to get things off the ground far enough so that economic viability can be

demonstrated to cautious orivate sector investors. However, PILOT is

somewhat different, in that it relies on the private sector to develop

ar.d market satellite s-rvices for education. By providing satellite

channels to the private sector at zero or small cost, PILOT provides an

incentive for private telecommunications organizations to enter the field.

Although the private operators would be receiving an enormous public

subsidy, they would be charging educational users for satellite service.

In fact, a major element in the PILOT concept is for the private sector

to deliver services in an environment approaching realistic market condi-

tions. This is not only to demonstrate to the private sector that the

educational community might be willing to pay for satellite service.

It is also intended to serve as a mechanism for separating out worthwhile

from marginally useful services, as determined by the marketplace.

Demonstrations such as TS-6 and CTS should be very useful. HoWever,

one thing the demonstrations will not accomplish is testing of .)c,v:ces

under the rapt(et conditions they must ultimately face.

Fiour- 16 shows the basic structure for the PILOT program. As with

most governme.,t corporations, '-,ne governing 'rnard is appointed by the

President of tn !'nited states. The chief operating officer, the

president, is ns,usible for carypg out policies set by law and by

the Board of Directors.
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One division within the organization is the Office of Proposal

Evaluation. This division will insure that the uses to which private

telecommunications companies put PILOT channels will be consistent with

the objective of developing innovative educational applications of

satellite technology. In evaluating proposals put forth by the tele-

communications companies, the. office of evaulation will want to apply

a number of crit3ria, including:

1. Extent to which the project will make use of the unique
capabilities of satellite technology.

2. Educatioral 'soundness" of the proposal, including plans
for assessing the educational results of the proposed
program as well as its market success.

3. Plans for carrying on the proposed program after the
initial test.

4. Plans for marketing the services to the intended educa-
tional users, including stimulation of cooperative initia-
tives witnin the educational community.

As shown in Figure 16, once the Office of Proposal Evaluation has

approved a company's proposal, the matter is turned over to the opera-

tional side of the organization, where a channel coordination division

arranges for satellite channels. The functions of the Office of

Proposal Evaluation assign considerable power to that office to influence

the shape of educational telecommunications development. An alternative

would be to take all coner; on a first come, first serve basis. In the

EDSAC and SKYNET organizations, there were offices for arranging end-

to-end distribution, including cable channels. PILOT will be different,

in that the private telecommunications company will be left with the

responsibility for making non-satellite distribution arrangements. By

the time the PILOT system flies, a system for brokering CATV lease

access channels such as described in connection with "Project Out-Reach,'

should be functioning.
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3.5.1 Ground Terminals

One of the ad,antages of the PILOT approach to the development of

educational satellite service is that it brings a number of different

telecommunications organizations into the act. Hopefully, this. will

generate diversity of approaches to marketing educational satellite

services. Some companies nicht seek to se've a number of different

e'lcat'onal se:tors le others may concentrate on one sector. If the

F.0 C. wil; :)errit, there could be a variety of tariff schedules. to see

how users All react under' different iricino situations.

One question that is unresolved is how best to market ground

terminals. Should users buy them, lease then from the satellite operator

or procure them from competing suppliers? Or perhaps the satellite

operato: will have greater success marketing services if the ground

terminals are provided free. With a diversity of potential high power

satellite companies partic'pating in the °ILOT Program, there is an

opportunity to test a diversity of ways of handling ground terminals.

Therefore, it is recomended that around terminals not be provided to

users by the PICT corporat:on ;tself.

3.5.2 Financirg

In the beginning, it is reconnended that the PILOT corporation

subsidize the telecommunications companies by leasing them channels at

little or no cost This will enable the companies, in turn, to charge

less to tre e'.:Licaci-nal users. However, it is also recommended that the

charge to the c-mpal'es be gra,ally increased to cover the full cost

and that the compares, in turn, increase their prices to a level that

would have to be chaged in an unsubsidized system. This way, a gradual

build-up to testing under rea17stic marKer conditions can occur.

I 11,
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It will p.obabl always he necessary to have a program of financial

aid to education to enable the sector to utilize satellites. However,

this aid will come from the Office of Education, not from PILOT.

Furthermore, the aid should be in the form of direct aid to the users

rather than to an educational telecommunications superagency. This may
4

be the best way of ma'sing the suppliers of educational telecommunications

services responsive to the needs of users.

3.6 CONCLUSIONS

Four very different alternatives have been discussed here:

Project Out-Reach, deot?.d to extending PBS coverage and expanding PBS

services; EDSAC, a cooperative of users; SKYNET, a multi-purpose

commercial system; ano PILOT, a government demonstration program designed

to phase itself out by encouraging the private sector to assume

responsibility, and structured to test services under market conditions.

Of the four, Project Out-Reach might enable PBS to reduce its

interconnection costs, as well as enable people in rural areas to

benefit from a service for which they already contribute tax dollars.

In addition, Project Out-Reach would provide a logical first step for

later development of the kinds of non-PBS satellite services that

were discussed in Section 2.2

If Project Out-Reach is an alternative which seems worthy of

immediate attention, PILOT seems to be the boldest approach to stimulating

the dorant private sector to become involved in the development of

long-range educationci satellite services. The cooperative approach of

EDSAC may be the most promising way of governing an educational

satellite system so that it is free from federal interference. However,

some of its features could prove to be very clumsy to deal with, in
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trying to get a system started. SKYNET is realistic if the non-

educational side of the high power satellite service market exists and

if educational users will find it to be of interest. Otherwise,

something on the order of PILOT will be needed to convince the private

sector of the viability of serving education. Clearly, more analysis

of these and other alternatives is required.

4 e A
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4. CONCLUDING REMUS

This memorandum represents an attempt to do two things. The first

objective was to provide a basis for arriving at an estimate of the

potential demand for future educational satellite services. One cannot

overemphasize the fact that the scenarios from which these estimates

were drawn could be 180 degrees wrong. Actually, future demand may be

far less or far greater than this memorandum indicates. It is hoped

that this memorandum at least provides a starting point for estimating

both demand and cost.

The second objective of this memorandum was to present some

alternative organizational approaches to educational telecommunications

development. Th alternatives which have been presented by .o means

cover the entire range of options, but they do reflect widely varying

philosophies about the proper roles of the public and private sectors,

as well as different strategies for getting the job done.

At the time this memorandum was prepared, the "Out-Reach"

option seemed the most realistic because of the fact that PBS has already

defined its satellite 'nterconnection requirements and because the

public broadcasting sector via !- probably the single telecommunications

organization, national in scope, with the potential resources required to

implement such a system. On the other nand, EDSAC seemed more

idealistic than, realistic -- idealistic in that it reflects the notion

that an organization i;:r:11 begins dt the grass roots and which

designed by those it intended to serve will be more responsive to Ur,

needs of users. EDSAC did not seem realistic to us at first because

serious do,ibts that users could ever gather enough cooperative steam to

get things rolling without considerable stimulation from some source
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such as the federal government. However, before this memorandum was

completed, a Public Service Satellite Consortium, somewhat similar in

structure to EDSAC has already been formed. In view of this develop-

ment, one can perhaps be less skeptical about the ability of the

educational sector to organize itself for the future.

Nevertheless, satellites are not cheap. Ground terminals and

software could prove to be even more expensive than the satellites.

Therefore, some form of financial contribution from the public sector

seems essential. A renewed respect for the "market mechanism" seems

to have surfaced among policy makers in the past few years. But it

is well to bear in mind that the market only reflects demand, which

depends in part on ability to pay. It does not always reflect need.

A true picture of the need for educational satellite service can be

had only if the educational sector is given the financial ability to

choose among options, including whether or not to allocate funds for

satellite dvelopment. Whether public assistance should be in the form

of a PILOT-type project or in conjunction with a private sector

initiative such as SKYNET remains to be determined.

There are even more basic questions to be considered through.

Cost analyses remain to be performed for one thing. Hopefully, costing

can be applied to the satellite and ground terminal requirements which

have been spelled out in this memorandum and to other alternative

requirements which may be developed. It should be pointed out that our

requirements are likely to be more costly than others which may be

developed because of the heavy emphasis on two-way terminals and because

we have tried to illuminate a broad range of opportunities for high-power

sattellite utilization in education. The approach being taken by the



-156-

Office of Telecommunications Policy of HEW appears to be somewhat more

conservative and more attuned to economic reality :56, 57, 58]. There

are ether cost figures to be determined too, such as the cost of

software and cost of local distribution from satellite reception

terminal to end user via cable or other means. CAI requirements may

have been underestimated and require reexamination in view of work in

progress by Morley and Eastwood at our Center.

Even more important is the fundamental question of whether or not

we should even have an educational telecommunications system of

national scope, at any financial cost. Such a development is sure to

be fraught with unintended educational, political and social conse-

quences, both good and bad, -ne unforseeable even with the most

extensive cost/benefit analyses and iin assessment.* Will information

and corputer networks lead to abuses? What safeguards can be constructed

to prevent potential abuses such as violalions of privacy? Can local and

state educational prerogatives really be retained? What kind of a

numan product will uur educational system turn out if the element of

classroom socialization is diminished because of increased media usage?

Is there a chance that one segment of society will receive a "mediated"

education while another segment will be exposed to an entirely different

set of educational experiences? If so, what are the societal implica-

tions of such a double tier educational system? Will minority interests

be ;ufficiently well represented? These and many ofher ouestions

deserve ruch more attention tin they have received to date.

*A Dauer by fbrgan has identified potential impacts of large-scale
educational telecorrunications systems. [55]
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