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. . - Elepentary Secondary Educatiop;’ Instructional
) - ,Brograms; *Hanagement Divelopment; #Management
Education;  *Planning; Staff Improvement )
ABSTRACT " L ) .
y , Préviding a history of the development and
. evaluation, this repopt discusses an information product designed to
provide useful. inforgationito thyse responsible Kor staff .
development. The SoufceBook purpose is to increase awarenéss of “the
kinds of products that aTre available for training in imstructional
planning and management, and to provide sufficieht information to
permit product screening. An overview including review guidelines,
aescriptions .of 15 program packages, and an anpotated list of 27
supplementary training resources compose the three sections of the
book. The product evaluation is based on expert opiﬂio@ and is
included in, this report. {Author/D®) *- = 0
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& ‘AP'OREW(;)RD:F, . P ‘ {': Pt ".4
K ThlS report 1s 1ntended to pmv1de a hlstory of th development ‘and e\ral- A
’ uatlon of. Qn% of the products produced by the Educatlonal hfanagement Program. _' - ,/
. Reference 15 made in th, report to\more detailed repo;ts: and memoranda which’

L4
-~

document the developnent and prototype evaluathp procedures used All of
r - ~&
these ax:e avallab‘le in program £11es With one exceptlon, they were submltted .

. N *

h to the funding agency as Progress Reparts and sQ are not reproduced as a C e ,

Y . ‘
part‘of this report.\ ., 5 . - v . ) y

v — ~, ® ,

~
- vy -
the quallty of the product but don't have time to be’tome familiar m deta1l;: X ]

|

»

The report has been prepared for tho‘se ‘who ?eed to make judgments ahoug

16

'w1th the separate reports on the de vé10pment or to examine the product 1t$e1f

L

'Ihls SourceBook is essentlally an mfonnatlen product The "nature of 1nforma-

t10n products is such that Judgments about thelr varue must be based prnnarlly

on ev1dence about ’the care taken in théir preparatlon and the opmlons of . ,,”
. I
quallfled exper:ts. More def1n1t1ve evaluatlon can be obtained, but the cost

\ -
’ can be qu1te hJ.gh In any case, funds for obtalnmg such, 1nfoguat10n were not’ -
L avallable in thlS 1nstance. ' , ‘ : '
! ¥ x

If yeaders are w1111ng to base their judgments on the record of development . J

»

and on the authorlty and professmnal mdependence of those whose ¢pinions are
reportfed then thls report will be useful in arriving at Ju:lgnents about the "

product. Othemse, it can be, considered only as part of the documentatlon of

v - , (l_

development. . T « A

}
. v ! . s
' R : Richard W. Watkins
R ‘ o , ~'Program Director ’ 3
- o N R Educational Management Program '
. 1
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s ! {
:"’ lmo«vledge?vand understandlng of school person:(?el J,n the area of :mstructlonal
S, -
plannmg and mamgement_ "In‘ tructmnal plannmg 1s deflned generally as that,

,3

ﬁarea of educatmnal admmlstratlon that is gonobrned with prov1d1ng educatlonal

nr‘

opportunltles for chlldren. 'Ihls area may be fu'rther defined as involving the
w N
establiWhment of 'instructional progr@m purposes -the desi"rn and implementation

of programs and the evaluation of 1nstruct10nal purposcs 'fhe'SourceBook was
prepared to prov1de uSefu'l anfo}'matlon to those who are respon51b1e for staff

development and are consuiermg ways to mcrease capab111t1es in’ mstructlonal

<
-

. ' \ °

management. - A -

. . ' . . . - I, .Vq!‘ .
T . .

Pmduct Purposes and Desc‘rlptlon/ . ) ; s

[y s

* $
The purpose of this -Sou Book is to increase awareness of the kinds of

providing training in instructionsl ﬁianning
¢ N " o 1

and management and togpronde su.fflclent mformatlon about these products to

products that ‘are dvaildble

e
%

permlt a prellmnaq/ screen1ng em the process of plannmg for " training.
The book has three major sectlons. 'I‘hevflrst sectlon presents an o¥ew1ew

‘ of instriictional plaming and management and 1nc1udes some guidelines for re-

\rlewmg and selecting matenals to train personnel in this area of staff develop-

ment. The second .sectién contams descrlptlons of 15 program packages that can

be impl mented in a school dq.strlct to meet specific needs fot training in in-

structlonal plannlng and management Many of these packages may also be used

*in college. or unlver51ty courses. The descriptions are generally three or four

pabg?im length, “and pro\ade enough mformation to allow most users to dec1de

. whether or not to prevrew the progmm package 1tse1f The third major section

$ .

e SourceBoo is ‘ane of the products de\fQOped to increase the .,k111,. .

L)
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“ X rpglh
glves an. annotated llst of 27 supplementary tramlng resources that can be . :

!’ ]

useful in complementlng a tralnmg program7in 1nstructlonal pﬁannmg and

- & . R . L4 . . ¢
management .’ C o T

- . ' . o

4

g A product descrlptlon‘was included in tha SouroeBook 15 ‘the product met

all of the follomng f1ve cr1ter1a (a) the produ‘&t was 1ntended to prov1de )

. QI‘ support tralnmg act1v1t1 S} (b) the tralnmg was ‘desmgnated fox: m1ddle
) management s%hm;/pexsonnel t the preschool elementary or secondary levels,

‘ .
ﬁcg the train must be in‘ithe co'ltent area of 1nstructlonal plarmmgoand
- ) v “

management (d) the completed product would be aval,lable for use By January e
. .1975 and (e) the product héd been made avallable w1th1n the last five years. | .

~ The forty twQ products that n)et the _9 cr1ter1a were .,elected fx;oh 2 pool of .

.

1‘52 ijrwduets which wetre rev;ewed. / T : . "A

‘
- ‘R »

gt N
. . . i 5 - &_ . N vy
. ! - -
N 2y
B O .

Product Development and Testmg ¢

4 ’ . -

Early concept papers and program plans for the Bducata.onal Management o \ ,

4 v . .
Program noted that it would be necessary “to provide Krganlzed information about .
- the avall ility and usefulness of a varlety o@ manag‘Ement tramlng materials al

——

4

and suppor ‘tools. .L1ttle ,attentlon*was given to detalled spec1f1cat‘ior'xo:f
&

the content and format Qf this 1nforznat,10n 1n these ea.rly documents h

9 L

since thé upefulness of information is so dependen'% on the characterlstlcs and
purposes of those who might be seekmg the mfomatlon. Undergtanding ,of these
issues was greatly clar1f1ed as,a result of the efforts in developmg tra.mlng

matenals durmg the period 1970- 1972 In the fleld testing and early marketlrg
S = ’a
. of. lts products, the \.,taff learnedj~ that’ many users .of” managen‘ent tra1n1ng

matenals, including conspltants who were ,advising ¢ school staffs about tra1n1ng,

¢ ’ PERN
were unaware of the ex1stence of useful prograrns or resourc\es. 'Ihese people " R

’
v e - [

recognlzed the need for more awarenes% but sald the time and cost of search:mg ,

% - AN -

* . » . \.
for information was-prohibditive. -
. , yas:

r
. P ¥
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* ) c‘;}@te in 1972, initial search for and review of materials tflat could Be

-

useful to those concerned w1th mstruct;onal plannlng were undertaken and -«

~

* . preliminary plans for ways that mfomatmn plannmg about these materials

: . -

nught be organlzed were 1n1t1ated | A staff memorandum (l)* proposéd in. some
!

detall a format for presentation that might be used systematlcally fbr a’
- Y

DR Y

’

vamety of materlals. In this memorandum, an organlzatlonal, scheme for a

cataloguef‘was' prbposed that would Eapitalize on a m'at'rix, for 'o'rgani.zin.g.
. pl‘a{mlng and management products that had been produced in ¢wo nat10nal confer-
. ences sponsore'd earlJer by the Educatlonal Management Program. The purpgse of
the conferences had been to assess plans 'and accompllshments of a‘vdriety of

. agenc1es mvolved i, “the development of products and prog'rams in th:s area.

i 'Ihe needs to be met and purposes to be accompllshed bxﬁ resource informa-

tién product were consjdered in detall in a paper prepared 1n May 19'.7,3 2).

The two product obJectlves establlshed as a result of this

<

7&1}’515 w’ere ( a)

to create an awareness of alternatlve products avallable far’ improvement of
)

school staff capablllty in 1nstructJ.ona1 planning and management and (b) tb

progide sufficient information so that a prellmmary screening of tliese alter-
natives might be carried out. Preu_mmary screening implied that app»roprlate
users. could at least eliminate those alternatives, that clearly would not meet
their needs. Eight types‘ of information resources (e.g., ERIC, SRIS, EPIE, '

IDEA, varlous Catalogues) were analyzed in detail. The decision was madé ~that

K»o

-‘ Y and Progects that had been developed as part of the ALER’I‘ Sys tem would best
Thus the dev“elopment of
itlmated that as-

, meet all of the identified needs of potential users.

such a cat21ogue could be based en a tested model. It was
'many‘as 100—150 productsj might_ be a\railable and appropriate~for inclusion in
- ‘ P ¢ ’ -

*Nunbets in parentheses refer to documents listed in the bibliog‘raph;'.
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« te_ntath{ cr1ter):a for the 1dent1f1cat10n of pmducts for mclusﬁs\ established.

-
-

Extenswe pzfduct search acmyltles were continued through 1973 ‘and.a
) = * LS -

. !, .
pmtotype catalogue con‘talnlng ten entrles was prepared by the eng‘of the year
Ihe seatrch indicated that the estlmate that 100\150 prodt,cts mlgh,be descm*bed

A \
. was too optmust,,lc, 'the estlmate was reduced\to a Qlaxmup of forty m’l‘here yere

. ¢
N q, —

.‘three ma;or reasons, for thlS reduction: (a) very l\ittle usefut’ 1nfomatloh 'Z?‘
acould be obtained from authOrs or developers of many of ‘the pI’QdUCtS»lden.tlflﬁd¢

thmugh 11tera‘ture searches, (b) the tlme requlred to assemble a&d ,organi’ze -7

~-/. . ., 2

Sy

r . v ) )
l . . the” proposed catalogue A pmtotype pr,oduct descrlptlon was prepared and .
s . -\ .
;complete mformatlon when ava,llable, was much greater tEan ant1c1patec1 ,ml.— oL ] 4
1“ - s e *L . .
L ) tlally, and () the flnanclal and staff resourcig,s avallable for complef?lon of
‘ t}us product were sharply reduced at the end of 1973. Thé plans for the prepa-

z | Tation and productlon of. the catalogue were revn:sed ana restated in ) \Iovenber

&

1973 (3) s and arrangements made to test the prototype version.
&

The prototype f1eld test of the ten one-page descrlptlon.s 1nd1cated that

the format was acceptal;? but that addltlona]:work was, needed to make th\

-

catalogue more appealing and éasier to Tead. Addltlonally, however, it identi-

~

fied several weakne;ses. The categorles from the matrlx mentloned al;ove used

' 8

for 'presentatlon of 1nformdtlon were comprehen51ve but the lack of avallable

information m each of the categorie$ for many of the acceptable products
reduced greatly the ability to _compare products This pmblem was compounded
by the bremty of_ the 1nformatlon that could be presented in the one page lonnat
It also became ev1dent “that the informafit product to be developed could not
really be a catalogue. .Ain the accepted sense of the ‘temm, and that a somewhat

(

different orlentatlon to work on the pmduct would be necessa‘ry .

-

-

Dec1smns on the format, content speclflcatmns and categories to be used

. - 4

in presentatlon of the produc’t deSCrlpthl'lS, and on criteria to be applleﬂ in .

. —




. -
Y . .

the selectwn of products for 1nc1p3;10n in the Sourcebpok wexe spec1£1ed in

deta11 in a May 1974 progress report (4). The criteria est&hshed at thls
9
time are those descrlbeo above. At the tJme the progress report was prepared,

152 products had been 1dent1f1ed and 86 had been classified as ineligible for

_1nc1us,16n as Judged -<n one or more of the five criteria. Twenty-three programs ‘/

v -

and 29 suppert tools had beén tentatively identified as .eligible for inclusion.

k4

A review form of the SourceBook containing , 15 _program and 25 _resource

’

'descrlptlons .~fas produced in A.xgust 1974. The book’ was ¥sent to the individual

P ~

or organlzatlon responsible \for the development and/or distribution of each of
the 15 _programs descrlbed w1th a request that.the descrlptlon be rev1ewed for
accuracy‘ of the information presented Four of the developei‘s who had a -
total of nine ent7r1es in the Sourc Rook, indicated rev1slons that they judged
to be necessary: Virtuzlly all of these suggested chan%es were made rlgbt in
the text bf tbe descrlptlon and were 1ncorporated in the flnal form of the
- bogk. The maJorltv of the rev1slons related to price changes, but a few of

[

_ them Telated to content of the descrlptlons ne program descnptlon was

deleted entirely because the program would not be’ available by danua'ry 1975,

one new progrem de'scrip‘ti()n was prepared for the;final version, when it was
“learned that the program would, in %act,.be available for/ purchase \1n Januaii;.

Two training reésoyrce descri.ptions were added for the final version, at the
/ suggestlon of one of the program édevelopers 'I‘ne entire booli was also sent
for review to three people Jud;ed to be partlcularly knowledgeable about the
needg and perspectlves of educatlongl‘.management, and’ two who are specialists
. in the fie.ld of educational. informati'on dis’seminetion and vutilization .The

_ names. and :mstltutJ.onaL affiliations of these five expert rev1ewers are:

» N ’
Robert K. Branson : Donald H. Coonbs Lt
* 'Florida State University University of Idaho- ‘ ’
. ) % k&
. Ny .

o

'y




N _ - . IR .
&0 - * M | ‘. / - . Iy

David P. Crandally Director William !‘{ulf: ‘. SR o
Network .for Innovative Schools - ,University of Massachusetts’
Meifrimac, Massaphusetts R L S : .

T ' : »~ * s . . .
Arthur {hayer’ ' . b ‘ ' " L
Assistant Executlve Secretary : : ' .
Assoc1atlon of Ca11forn1a School Admmstrators . LS . <

The expert rev1ewers were provided Wlth a Rev1ew Checkllst, reproduced as

~. pages 9-10 of this’ report at the time the re\rlew copy of :thé book was sent to
- them. All five rev1ewers made comments. in ‘the book itself, and as requesteé -
prepared a wr1tten report. Gomments from these reports are excerpted o1, sum- ”
marlzed below. 'Ihe complete reports are available in the Program files. They
‘, are not'included in their entjrety with this report, since the}:. weré not 1n1-8 -
tially prepared for"wide sc:_ile disseminetdon. . ‘ L e .
; All of the rev%gwers ex;pressed the Dbelief that there is a real need for a . |
product like this SourceBoQk. “The quot'ations helos;r are excerpts from their re- .
ports, with the nan; o'f ‘the pértiéular revieknr quo't\d shown in parentheses:
"There is ho dolbt in my mmd that school pers el...have a need -y
for a SouggeBook such as thlS." (Crandall) "‘{e , I believe this
‘resource book is addressed. to an important need of school staff.
5 However, most pevple w1th whom I interact either aren't cognlzant
- of this need or aren't able to pay much a‘ttentlon to it." (hblf)
. "’Ihe resource book 15 addressed to an 1mportant need of school :
+ o staff.. .although 1t would seem to me that scmeWhat more manage- "'
L . ment emphas;s couid be added in subsequent volunes The resource ", <
‘ bock prov1des an. eff1c1ent way of getting at a number of dlfferent ce
. kinds of information and I believe interested school people will "f
N Find it uséful.™ (Branson) "
g . t\ ' None of the re\rlewers thought that the criteria used in the selection of ]

produqts for descrlptz,on 11m1tea "the. extent to wh1ch the book could be useful

v 1 . ) v '

—,5‘ 7 . s
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ih meeting the .needs of school staﬁf (q’ues:tlon 2 on the ReV1ew Gheckhs;t) R
although rone reviewer did ha\xe reservatlons about excludlng products ﬁubhﬁhed

- more than five years ago., He said he was-not conv:aned tﬂat‘ products that .

.
- - i-‘

“ would othenu::e be. approprlate for mclusmn \sould be mapproprlate smply . by
> ..
‘ because t}rey were more, than five years old Severa1 rev1ewers suggested ad- .

ditional products that might be mcluded or sources for’ products arid one

L/

reviéwer questioned the mcluuon of two products d1rected to nnproved staff
- . ° _ '{ P

communication skills under the headmg of, mstructlonal planmng,and management\’

-

In the cases of suggested adﬂltlons the suggested product} e1ther had been

v

reviewed and reJected because they d1d not meet one or more of the, cr1tér1a, ]

or the available 1nfonnat10n was insyfficient to prepare an entry. One 7

re‘newer suggested that we 1nc1ude in the catalogue a llstmg of all products

reviewed but not included. This suggestlon could not be fol‘lowed becaase the.

complete bibliographic entries for the products wool‘d have 1ncreased greatly

- ~ e

the size of the book. -t A

The reviewers generally agreed that the SourceBook would ﬁilfill its' .
sourceBoox

functlon as an information resource tool, compared favorably with other ‘avail-

< . »

able information resources, and is. not redundant with ex1st_ng mformatlon ’ ){’/
documents (questions 4, 5, and 6 in the Review Checkhst) ’I'he foilowmg
quotations- have beeh excerpted from,the various rev‘iews,_mth the specific ,' °
) R . .
reviewer's name following each quotatlon. . s
"] think with a few minor modificatifns it is an exemplary tool ... . f
It is not redundant to the best of my lmowledge." (Crandall) "I . ,
even learned of programs” of which I was not aware...there arg few L e .

good sourcebooks available or widely known. ! (Thayer) 'The Sourcg-
Book impresses me as a useful product awareness tool. I think a
Eey element is the chart on pages 6-7, because that is the one item"
in the book that pulls ‘everything ogether.. .Some “of the information

. resources/tools I could compare the SourceBook to are in areas where
the products are more comparable - where it 1s easier to define at- i
,tributes and then be quite methodical in llstmg their presence or
absense. ood feature of the SourceBookeis that it's scope is :
r.arrow enouglg\ so that consaderabIe aetall can be given ‘about each

- 1




o

- product/inc\luded\ .I know of no other information resource tool
which tries to do what the SourceBook tries to do.'" (Coombs) "I
have used EPLE materials, PDK:materials and other FYL materials.

. " The SourceBook compares, qulte favorably with, these( .I have no
knowIedge of ex1st1ng information documents which compete
(WOlf) . =t :i -s ’ - !

Responses to the rema1n1ng~ quest,lons on th° checkhst were, as expectegl,

.

quité: ‘detalled since the quest:.ons were posed to prov1de J,nforma ion to be

) _used m rev151ens~of the rev1ew version of the SourceBook. These conhlents can

/’ not be ea511y sunmarrzeci tqev were considered carefully when spec1f1c sugges- '
,tions for change were offeretl - and many of them were incorporated in the pre-

‘paration «af the fzma{ v‘ersion q‘f the SourceBook. ! "

¥
1

k‘.}\ﬁa"'m!‘.r ! - - . -
Conclusion L LI, .oy “
—_— ; - - ;

The revnwer s comments and other wunsolicited comments from Far West
/ 1

R Y

Laboratory staff and from staff members in the Natmnal Instltute of Educatlon
“who had seen the book, mdlcated clearly that the SourceBook >hould be publlshed
J
followlng revision as judged appropriate 1n 11ght of the suggestmns “The book
has been reproduced in 11m1ted quantlty-by the Laboratory and 1s avallab‘le fpr
sale through the Laboratory at $3.95 a copy One copy will be mcluded with

every set o;f Coordmator s matenals that are prov1ded with the tralnlng products

.

that have'been produced for sale by the Laboratory.

.~ b
g ¢

-

12 <
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P inclusion in the SourceBook (as described in thé orientation pp. 3-4)

v N lg o L : }
. AP 3

- . “~
~ - . * - -

% T " Review Checklist

Your evaluation of the SOU.ICGBOOﬁ of Training Products in Instructional Planning
and Management will provide important information to help us assess its effec- o
tiveness and to make approprigte rev151ons Please Trespond to each item llSted '
_below Feel free a],so to wrlte comments J,n the SourceBook 1tse1f . . ” .

N

‘ l ' Do you ’6e11eve thatthis resource book is addressed to an mlportant s .
KV /e bfschoolstaff'? . r el . AR

~
. s 1 ’

.
TS . . .‘:

-2. Do you think the crrterlca\ apjalled in the seléction of programs for

’ .1imit too severely ~fﬁe oxtent 'to Wthh the M can meet thls
. need’? . . N
. . ¥ ' / . ' %
3. Do you ow of tramlng prognams that you think ‘should have been .
mcluded that are-no®” 1If so, dssuming we Knew of the program, do you
P . thmk their bmlssmn Tesulted because a) our criteria were too restric- .
fv tive, o: 'b) we did nbt apply the cr1ter1a properly? . .o

o

-

4. Comment o whether the Soui‘ceBook radequauely fulfllls its function as
. aproducy; 1nxonnat10n awareness tool. . ) P
. 5. How- does the %urceBook compare mth comparable mfomatlon resources/
s - tools yau have Lsea‘?

»

' H .‘ -

’6‘ ,Is,the SourceBooksredmdant mth ex1st1ng mformatlon documents? If
* yes, please explain- and 1dent1fy existing matérials. )

7: Comment on\t}Le format and orgaruzatxon of the SourceBook in terms of

the followmg I .
P v . . - Lo
oo a. 'cover de51gn . P S L
}%' b. 1layout and presentation of content ' : v A7
: c.*' sequence’of sections.and within sections, i.e., Intrgduction,
. Orientation, Program Reports,. 'I‘rammg Resources, Subject and i
;}- " Product Indexes » .o
d. .style ahd clarlty of oresentatlon, partlcularly technicality of
: language,vmderstandablllty, intérest level, etc.: .
. e. Specific suggestlons “for improving organxzatzlon and/or fnrmat
8?:‘ Comne"lt on the Program* Reports (pps, S- 68) in t;rms of the followmg :
NV utility of summary chart (pp.’ 6:7) and feed for afdoltloq/deletlon .
"\« of descriptive columy-categories ¢ . , -
" b, clarity and.consistency of program.descriptions - .
. c. need fo,r adaltlm/deletlon of categories 1n deserlptlons of programs,
. . - i.6.,sare other types of information needed? ° . .
ey dl uacy-of level of detail in program descriptions - -
g e. nee% £6r addition/deletion of programs (If addition, .specify title,

: ;- developer,-address, etc., for-obtaining product and informaticn
. about it. If deletion, specify title of program and explain.) b .
f. currency, timeliness, subjectsprea Televance of programs descrlbed
-~ . ¥ I ‘

A « 4 -
.
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Comment on content, qllallty, and value of other sections of the

SourceBook: . r

. ' v -
a. Introduction . . — *
b. Orientation : e .
c. Training Resources \ -
d. Subject Index —_— N i o, . .
e. roduct Indexr/ ) . . .

How could the SourceBook be mpreved or made more use?ul in the
following areas:

a. as an information tool
b. in temms of content area/program «..overage ;

Include here any comment or critique on the SourceBook, its content 3

organlzatlon, fomat, etc., not covered by the above items.

»
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¢« The following memoranda and reports were prepared by’ E'd_uc}tional Ménagemept

-

Program staff during the course of the concéptual’iiétim;” planning, and develop-

>

ment of the SourceBook of Tra.ining Pfoducts in Instrucfional Planning and Mﬁnage- ~
- 3 R ° .

hd T

Jent. A1l but the first, which is a staff nemorandun, wereg,subnﬁttéd as milestone

’

reports o:ti{e Naticnal Institute of E(‘Kz‘cation. They are arranged heére by date.

-~

‘Y. *

16 Oakley, Gail "EMRS Catalf)gl.i;a" Staff mmran;lmﬁ, March 1973.
2. ‘"Educational Management Resource System Cataloguc_e--A”Sj;‘ggi;'_Paper,';
oy 1075 (0 o |
3. "End of Year Pfogress Report on 1975‘, Scope 'of'”Work,"'I_)p 931-97,.9
% November 1973. . - o ‘ o

4. 'Work Unit 11: Instructional W Resource Catalogue Progress
1 . L4 .
&

Yy Report,’' May. 1974, * , 2 s
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