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N., We are in the early stages of a oject entitled;"So'ciz:T'Arcnitz,cture inEductf"1: it is Lt stu.:yin,; CI: ol?n1-...tr-,. L . - and impleabtation
.4

'process 's inft,olved tn the creation or new innovative school's. As our title \..-it- implies, we are no so mucR interested in hesprocesses of physical 1/ 'Architecture as it what'it takes to envision
and-imple=7:ent an, educational

-.
qty social system. There is plenty of evidence from the past decade' or so that

.

.
tpeCOle who care about the creation ol. seriously innovative or alternative

..

.'-forms of schooling have'had difficulty in.dreating and sustaining educationalsettingi ,that fully embody their hopes.
,-t.. ,

. . .

,...As an early step in our projeci,*we decided to retrieve information from,,innovative schools We called "old sites" = ones which hpd recently (th.lt is, in *I

.
,the last four years) opened for

.

students)) WO wanted to visit these andinterview people*about the planning and `implementation processes they had gone.through. We also felt it would be profitablie to locate and interview planners -c peOple-with repewted experience in the design a:0 implementation of nela schools -to discover their rules of thumb and accumulatedsdo=\.Ftnally,
we wantedto locate a population of,new sites - innovative schodls which were currently .....renmeshed in.the planning process, so that wecould IdocUment

anOanalyze,,thecreation of educa,ional settings as it'occurred, rather than,only retrosRectively.
.., .

:.Locating old sites, new sites, and planners presented us with a problem:how-to do this rapidly and economically?
Wr,witlioliscuss-our experience inamoment: for now it's important to remind this auVience'that the problem isone of ascertaining whether there is*

"anything like one or more networks ."operating in the new-school business, through which it mirht be possible to..y.,,get access to the information we wanted."
.k..

.,./
A, b_ .

. .Networkdefined. So what is a network, genera/ly
spepking? iDicti6nary k.definitions tend to focus on ideas like a "combination

offilaments, lines, veins,passages", or an "openwork fabric with kimes crosting at regular intervals","or d dispersed arrangement of parts, components, etc. with intersecting, linesof communication", or :'an arrangement oBoconducting
elements- (resistors,condensors, etc.) connected by conducting wire". Not much helplor ourpurposes, but suggestive.

IiNn....-- ..CZ *
Paper read 'to symposium on Communication Networks in,Education:'C'i their Operation and Influence. American Educational ResearchAssociation,meetings, Washington, D. C., March 30 - April 3, 1975.Zs..

1
.

,.Designing ?nd Starting New Schools: Field Study of Social
Architecture in Educario. NIE grant NIE-G-74-0051. Matthew B. Miles is.7,1 Principal Investigator; Dale G. LaI is Co- principal ltW'estigator(
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dMost basicaliy,.we consider.a network to, be a dispersed'arrangement o£ .

.

..eelements (or: nodes) connected to each other by'"Iiies"..Mateital, energy or
information can travel 'between nodes along the lines:, Some of the et,mentse

/.ari...-.1Ay more "nodal' ". than :others We.,..have more likes connec ng .

, ( A-
.them/to opher elements).

- .

r, ,f.s .
.

. tThe netrb-rs we are interested' in are not abstract, br electrical, or
.

,textile. -7.,,,:: ..z.,.. 'social. Thus theielements are people,Aroles or:sro....ps,... and the lines are,communication,c,had'nels (face to face contact, phone; :nail).
*Uhal travels over" the lines is typica'lly informationrlather than enerp or

, materials.
. .4 -- : i

.
..

1

. ..Given presently-.4vailable communication media, everyone in the worldis in principle connected for informtiontransmission4purposes to everyoneelse. Ttlat "netwotk" is too groS's for-our purposes. The ideaof'a communica,tionrnetwak" more usefully implies a connected set 6f elements and channels whichw'll.permit lbnendrev access-to-trusted information.

. That is: in a good communication nety0k, it is possible with minimal
i22:311g4,2De22112ray t6 give and obtain credible (belipablfl., veridical),
inforMation. Electrons are electrons. But when the traveling substnce is
informAtion, questions of its quality, accuracy; etc. Become paramount.
Th/ information-seeker at one :lode needs to know wheother the sender at nnothcr
i's honest and noeself-deluding, is co7.petent to understand, the request, and
is %Ailing to transntt the

sort.of information requested. Ihese assurandes
are most often met-when sender and receiver have bad previous face -to- fracas
Contact,, enough to develop clear, positive views of each*others' benevolence,
competence and degree Of authenticityil

,

i ./-
13ur4-ntrfevaCexPerience. AS we haVe indicated, our need was to locate

"triptd.ly and economically) i set. of planners, recently- opened, innovative .

schools,-and schools currently being planned which would-help us understand
wore about the designtand development ofeducational settings.,

- '

Generally speaking, we proceeded by.brainStorming initial - contact lists,
Rhoning(people on. these whom we knew or were connected to by a third party,
and asking for suggestions for "old sites", "planners",-and "new sites".
When we hid enough information to decide that a visit to a planner or an old
site for an extended interview was worthwhile, we carried out such an interview
and asked the interviewee for still more nominations in the three categories.

. In,this way Wd* systemaxically snowballed our way into a moderate-sized sample
of 49'p,14nners, 66-old sites, and 56 new sites. In all cases weindicated
our wish to know about "innovative", "interesting",

"alternative" schools and
their plbnners; in all cases we stressed that we were focusing on social and

/educational planning, not physicalTplanning. We aldo said we wished to stay
focused'in the Northeast.

1*,

Att..
A;
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'It should be emphasizea that our '4appynach was not "scientific? in the
sense' of careful sampling Dr sytiemaricexhaustion gfscateiories'.. iie simply

,
.

J ":-

acted opportunistically to locate as many useful nominations as we could,
with as little excess energye:genditareas-pbtsible. In a sense,.thougti our

s prejudices (fdr exam)le, not e:spectin3,:much help from national association;;)
mpy 1 t : ::: .1.ted our findings, Our effort may;be a reasonably typical exhibitof now people wanting information about new schOols burrow thtir way through
whatever "networks" may! )exist.

P , .

When we considered initially how ,vie migfit go,about locating planners, *e
broinstormed in 'initial contact'list,-.which:inclgded:. . t

.

4 .2 central office person
1 3 national professiOnal'associationsl.

1 university reseoicheD
5 consultinefirms
4 research and development agencies (inaependent)
2 Federal officialt - ,

.* .
2 State officials' :A

4

Of these, we did not pursue ehe national associations, nor 4 DE-the 5
nationally -known consulting firms, nor either Federal! official. As it turned
out, central office persobnel, scoffs of alternative schools, intermediate unit
personnel,iand alternative-school organizations - all of theca much closer
t& the realities of new'schools -.were those who most frequently could locate
plareners for us. So, interestingly, could State officials and R & D agency
persons - especially those who hdd worked in other settitre previously.

The results of our search proess are rsployed in Table.1. Categories
of persons nominating planners are aT the left; .hose rpceiving nominations
are shown in column headings.

The Categories of nominators included the following;

O. A person now involved in the planning of a particular
alternative or innovative new school.

1. Staff member (or closely-involved planner) of an,
alternative schoOl.

2. Central office personnel in a school district (other than supt.).
3. School distrigt line'managem(superintendents, principals). J.

4. Intermediate unit personnel (BOCES in New York, county supt.
in New Jersey, ACES in Connecticut).

5. State Deportment of Education official.
6. Official of voluntary "linking" organization (school study

council, league of schools, etc.).
7. Alternative school-focused organization (including National

Alternative Schools Program, Center for New Schools).

r

4
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9.' University-based researcher, professor or graduate student.'10. Consultapt (includes free-lance and firms).
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Some general observations can be made a bout tthis rfiatrix. First, ca-

, school planners do not seem to be very visible to others; there were 59
nominations, made by 49 people. Only two planners received 3 nominations,
and one nomination was typicai.3

Second, the classes of planner which are least Tarochial - receive
nominations from most other categories are those4of university-based
rofessor/research.er/graduate student, and independent consultant/firm,

Universities hive 'Often been criticized as havens for those who do notcare
about school problems, but. planners who inhabit them are visible to people
in a wide rangelof otherniches, including thoid in schools and hehr
,associated district ,offices. It's in the interest of consultants,
presumably,1 to be visible. *.

na
Third, district coit.ral 5ffice personnel tend to be most visible to each

C)ther, and not to know of ahy other resources.4.
. ..

A Fourth, LEA lite manager's; such as suPerintendenti"and princiPhls, are 6')
only-visible to intermediate -unit personnel, district personnel, and (in one
case) to an SED zepresentative.

..;,t k

aFifth,'planners are mentioned only infrequenFly as residing in intermediate
units, linking organizations or R&D organizations,.and not at all in foundation
or Federal agency settings,'

Finally, no one nominates any plainer whose primary identity was that
of current responsibility for planning a new school. This may be partially
an artifact of the slowdown in new-school starts in the last few years, but
we suspect thbt local planners are (a) less likely to have repeated planning
experience; (b) not visible to those outside the effort.

In the Washington, D. C. area, the influence on netrworks is markedly
affected by the large county systems. Persons are typically appointed at a
central office level to be responsible for the county's building program.
These persons are considered planners and are well known throughout the county
but not necessarily in an adjoining county.

Outside of such county officials, planners identified were more likely
to be known for their national reputation than locally. For example, the few
non-county planners identified in the area were nominated by federal officials.

These planners had helped start new schools in such desperate locations as
Boston and Oregon.

4
3 Cosmopolitans are naturally more visible than locals. Ex: an urban

schools planner, formerly a consultant, was.nommated by another consultant
(who was .a former partner), a person from a research and development agency,,
and'a foundation officer who had funded both the planner and the agencyi Or;
the head of a well-known alternative high school as mentioned by a Federal
agency person, (whd had gone to the same university as the school, head), an
R&D researcher (formerly a Federal official), and an assistant superintendent
(who had managed a program funded by the official).



T. 2 din' !ayS the rs'..1t..- of our c :111-ch f "old sItL,,." in the No4
York-to=Cieton aria. .,ere too we were not interest in-being systematic or
thbrpugh, but in- locating schools which (a) were genuinely "alternati;.te" or
innovative"; (b) had opened in the past 4 years; (c) had some original planners
ground'for interviews. The locations of nominatedrold sites" were identified
as "metropolitan" (e.g., New York, Hartford, Boston); urban (smal'ler city);
recAopll 14 ir-a-n combinations); s_uhurban; subbrbantrural.'

Pe located a total of 66 "old sites", 41 in thqew York:metropolitan
' area, and the'remaining spread over northern New JeYsey,.ConneCticit and the

Poston metropolitan area. We also located another 25 in the Baltimore-Washington
area, butall ,were located by calling the.central-office,peri:

k".

It ca n be seen that nominations came most 4quentl*from taff members of
alternative/innovative schools themselves, central Oifice person el, intermediate
unit persons, an alternative schobls organization,-andistate...departmene of
education personnel. But those generalizations mask eh.eTA1 th4 the many
nominations (for 34 of the 66 schoolS) came from personS.who seemed ta be at
central "nodes:: in the network 4'informatrOn flow about new schools: (1) a
metropolitan facilitieS planner with a Strong interest in alternative programs;
(2) an official of a national clexiing house for alternative schools; (3) the
Title III coordinator in a state 4eiartment of education; (4) dlaniversity

' researcher who had just completed amational tour of alternative-like schools.
Nominations were frequent from staff members of alternative/innovaak,e schools,
and from intermediate-unit peionnel, but were scattered; no centrally-"nodal"
persons were found, except in the Baltimore- Washington area.

1

New Sites. As Table 2 shows the 66 sites received a total of 84
nominations; here to repeat nominations are nut fri_quent. Our. records indicate
that only five sites received as,mady as 3 nominations, egg one 4. All but one
were alternative schools in suburban settings; the other metropolitan. The
most frequent nominators of these "visible" schools were,staff members of other
schools, university personnel, and linking agency members. 'table 2 else
indicates that certain categories,of nominators show up very infrequently or
not at all: people presently plannidg new schools; school district managers;
professional organizations; consultants; R&D 'agencies; Federal agencies;
foundations. There are some differences'here from the implied somewhat more
diffuse network of "planners" reviewed above, which may sell stem from our
early luck in locating-"nodal" types.

4

Table 3 shows the results of our search, fo'r "new sites" - schools opening
the foil of 1975 or 1976. Since these were schools which we might potentia'ly

be studying closely during the planning and development process, they had to
be relatively close (5C miles) to our geographical base in the Neu York
metropolitan area,4 and we said so to those we requested nominations from.

,t

1

4 We also carried out a search in the Baltimore-W*ashington area. Once
aguin,'the county system hade'the search somewhat easier. (One person in each
county knew what new schools Weie being developed. Thus, seven people identified
all the new starts within an area of fifty miles of Washington.

8
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.ejeral observations and comments .can- be made.. First, as Aany people(' \
'have expectpd, the rate of sew -.schobi creation is down somewhat; we located

.
Connecticut. (It should be.noted eat the 3d_site!s-in :.ew Jersey k.cl.:[;.:
all new buildings going-up in this self-imposed geographicaL area; for cast
of these the "innovative" or "alternative" designation isdubious, and in any
event is unknown as of this writing '(see the large propdrtion.in the "uokr.own,7column). Intermediate level units in suburban New York, repOrted that almost
no new building was occurring.5

s

:

Anotherway, of viewing these data is that we encountered only 25
.nominations (most of them non-repeated) for neTischools as
'non - traditional, and only 7 of these nomination could Ve.characterized as
"alternative-like", in the sense of presenting a pervasive; holistic program
with structural and social characteristics that represented a serious alternative
td usual ways of organizing and conceptualizing schooling.-

Second,it appears that intermediate-level unit personnel, and uroan
central ofiice personnel, followed by State department and university peisorinel
and consultants are most likely to know of new schools. Surprisingly enough, -
voluntary linking organizations were not of much help, nor werealternative
school-focused organizations. We drew a blank with the,people in settings out
of the main stream of educational oper_tions (R&D agencies, federal agency
personnel, foundation officials). with whom we spoke.

Third, the locations of new site are more diveise than those of.'the
"old sites seen in Table 2; more smaller-city, and suburban/rural sites are
nominated.

A final comment is that interesting new schools are largety,"inviti'ple"
to others: among the 66 sites there are only 7 new schools which are mentioned
by two persons, and none was mentioned by three. The six included 2
metropolitan, 3 suburban, and 2 regional schools. This so-called invisibility
may be an artifact of our search methods, but the fact is that we experienced
a good deal of difficulty in getting the sort of information we were looking
for, often drew blanks, etc.

New Site Information. At this point our data bout the information
flow into new sites is limited to three. Of these three we asked how
frequently new site personnel utilized each of the following:

5
It's of some interest that our New York State department nominator

at first said that there were no new innovative schools at all being planned
in our geographical area (largely suburban), while suggesting a dozen such
schools upstate; after some pressing by us, he suggested 4 additional nearby.
sites.
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a

b - r',0 center

d - ConLerunces
e - Specialist in youn own district or scnool

f Other teachers or administrators in your district
g Observation of innovative practices in-other schools

or districts
h - 1n-service training

- Research reports or monographs
j - Mass media (books by non-professionels, TV)

k - Pre- service trainin4

1 - Text books, manuals, curriculum guides
m -:Local school board
o,-.Abstracts or documents ERIC
p --Other sources of information or advice

The most frequently used source was item (f) - Other teachers or
administrators in your distric: school. Second mar- frequent was (g) -
bibsey.ration of'pinovative prefaces' in other schools; followed by (e) -

Specialists-in your district or school.

Used not at all was abstracts or documents from ERIC.

we ..nlgt be` cautious with .:nly three site in our sample it does

appgar tat tnere is apretenmce for local sources rather national or mass
-media sources.

Our analysis so ear would lead us to conclude that there is minimal use of
networks in the sense of channels for "rapid access to trusted information.

Secondly, redundancy, a property thought to be important in other types
of net-wyrks was almost non-existent in our findings as witnessed by the low
-umber of multiple nominations in relation to planners and old sites.

In school systems organized into large county systems, information souces
seem much more easgy identified within but not across counties.

, As compared to other studies,of networks, the spread of information in new
sites appears to be more like that of agriculture in the sense that local
resources are utilized more than professional researchoi opinion.

It does appear that insofar as there are networks, the structure differs

somewhat<eccording-tcl.the type of information being sought. For.example:

for planners, the most use,ful nominators seem tb be those who are closest to
new schoOls; for recently-opened schools, a small set of centrally-nodal
pecple.accounted for many noatnations, along with school staff members and
intermediete-unit personnel; for schools still being planned, ,the best nominat,ra

are "official" ones (intermediate-level unit personnel, central office people,

and State department persons). University-Lased persons were frequent nominators
in all three areas, as were consultants for the question of planneri and new

sited.

4 ,r)


