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ABSTRACT

A survey of the library profession and its available

- training facilities in Africa supplied data that should be considered

in planning further library developsent. Prior to 1950, African
countries relied for their lilbrary personnel on Britain, Prance, or
Belgium, where librarianship is not necessarily a graduate
profession. Later, some local personnel received training in American
graduate schools. The structure of the profsssion in Africa still
reflects these foreign origins in its three-tiered structure:
graduate professionals, nongralduate. professionals, and
paraprofessionals; although the trend is now toward a graduate
profession. Between 1960 and 1968, seven library schools were
established at universities in sub-Saharan Africa. Of these, only
three offer postgraduate courses. Mcst of the teaching staffs are
foreign, and the curriculum reflects that of Europe and America,
although some additions have Lkeen made to meet African needs. At
their existing growth rates, the library schools of Africa will not
be able to suppiy the manpower to meet the loig-range plans for
library develcpment specified at the Kampala meeting in 1970. Each
nation will have to establish its wn school if the Kampala
guidelines are to be realized. (SL)
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LIBRARY EDUCATION AND MANPOWER PLANNING
AFRICA

by .
F.A. Ogunsheye . < ' o

R Y e

-‘libi-eauu of a national development for libraries in
Africa ‘was first championed by Unet:o whcl it spoasored the
Ibadan Seminar on Public Libraries® in 1953. That meeting
1aid the framework mot cnly for th development of Public
Libraries, but also indicated guidelines for the training
of the required manpower to organise these 1ibraries.
Subsequent meetings ten years later in Enugu 1963 and region-
al specialised meetings, built on this initial framework
and discussion. As a result of Natiomal and foreign efforts
various types of libraries had been established in Africa.
The pattern had been similar in most countries under the
Colon'hl governments. First research institutions
established book collections or libraries to support scien-
tific research between 1930-1950. Bot-m 1940'8-1960,
Univeuitliu ware established in vafio\:u parts of the .coni
tinent and strong library collactions were developed to
support their academiq pzodums_... .m_ response to Unesco's
- effort, public libraries development 'c‘tuted in the late
1950 and school libraries services were often associated with

their establishment. .'rhe most modern concept to develop is

—
. . 2. Development of Public Librazries in Africa,
! u‘r::.lgadm Suoig:r. Paris Unesco, 1951. (Public Library
Manuals 6). -
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that of a national libraty, a-s"the nations memory and

preserver of its cultura. heritage, stimulating and
supporting educational, social and ccono-i.c development.

A review of nbury development in Africa show that
this concept ot nbuuu for development in support of
oducation. ocononic and scientific and industrial u nu
u social ptogum in developing countrie. of Africa has
become accepted. ‘rhe problen in most African countu“ .

F now is not only ﬁmcc, but also problem of releveance -

i ‘what type of libraries should be developed for the countries
of Africa which consist of lirgely non-literate and non-
print oriented cultures and societies. A“ge.:htod with this
probiam 13 the problem of persomnel for these libiaries
and the type of education ard training they should have.
There is also a probles of priority within ile teeming
mass of problems in other areas, - education, health, food
production and viability of the economy, which confront
developing &ountries of Africa. They do not have the'
advantage of time - centuries of conventional gradual
growth, which developed countries of today enjoyed. It"

- has been difficult for librarians to persuade goverrments
that libraries are essential to all their programmes and
that they must be included on the priority list. Governments
bave questioned the relevance of libraries now, with our
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low literscy rate. They question the wisdom of spending
large suns of money to enable the priviledged minority to
read and obtiin information. Librarians have been asked
to prove that their proposals are relevant to national
objectives and the national plans made to meet those
objections. It is therefore not surprising that the
méeting of experts in Kampala at the end of the first U.N.
Development Décade was concerned with Nationmal Planning of
Documentation and Library Services in Africa. . The meeting
convenedby the Directoer General of Unesco and organised
with cooperation of the government of Uganda had the
following main objectives

i “to.evolve principles for the national planning

of documsntation and library seivices in African
- countries in relation to social, economic and

educational plans;
"to assess the documentation and library needs of
African states and correlate a plan of development
of these services for the region with a regional
target for education, reseirch and book development;

“to work out a model plan for the implementation 1
of flocmtation and l1ibrary services in Uganda'.

The meeting reviewed the present state of library
uﬂic;o in Africa, and discussed the role of documentation
and library services in educational, s.ocn'. and economic
MGIM‘- With the present record of pgttonmce and

1. Unesco. rt meeting on national planning documenta-
tion and 1ibrary services in Africa. Kanpala,

7-15 Dec. 1970 « Final Report. . Paris 1971. 81p.
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estimated school enrolmsent for the second development
Secade 1970-1980, it laid down principles for long ters

lanning and established estimated target for 1ibrary
development in the eighties. Pinally the neeting considered
a plan for library development in Uganda as case study.
Thue, tbuco intxoduced to'. Afzican countries for the first
time, the concept of planning, based on a costing of existing
operations, assessment of adequacy in meeting national
objectives, diagzosis, deteminaticn of. future requiremeats,
their fimarcaal implications and the selection of
strategy to implement a plan and “ensure efficient
execution and national use of the available human and
»l Ihe idea that these methods already
being applied to other area ol developaent could be applied
to 1idrary sexvice is very welcome and tugurs well for the
suocess of librarianship in Africa.

It 1s significant to néte that the report a14 confess

material resources.

that the necessary basic data for national meaningful
‘diagnosid, and for the pupnnﬁon of ‘strategy.for

developing librazy sexvice on the "criteria of cost, or
of cost .and profit uulysu"'._cllo not exist. Therefore the
m in the teport ay b_.o.gt can only- be nga:dod;o
a good ’guestimate.' It, Wx, aid h.y down a

L™ Penna, C.V. The planning of lidbrary and documentation
; services. 2nd rev. ed., by P.N. Sewell and Horman
Liebaers. Paris, Unesco, 1970. p.47. (Unesco
sanuals for libraries).
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- frdnéwork for developing countries to follow.  If these
Proposalé are acceptabXe for the sake of argument, what
categbly’ of manpower in terms'of quality and quantity axe' ™
required to implement the targets? What facilities do akist
for the training of the required nnpowe't'? ‘What are their
achievements to date? What are their projections for the
future? Can they meet the required targets? These and

other questions rehtedA to manpower dcvcl.opnont will be

attempted in this paper. The targets set in the Kampala

| report were silent on the manpower requirements and were

rather vague on existing qualified manpower. -
In ordar to collect data on existing manpower and the
training facilities available on the continent, a quastion-
naire was sent to all existing 20 library schools in Africa

; including North and South Africa as.listed in the World

guide to library sM.‘ Of the 20 library schools and

| training authorities only nine.retumned the questionnaires.

I have therefore had to rely on other sources. . The most

important.among these sources, were Dorothy Obi's recent

survey on Education for librarianship in Sub Saharan Africa®

and the final report of the Unesco Seminar on the Harmonisa-
tion of librarianship training programmes in Mrica3 held

1. WVorld guide to library schools and-tui.ninq courses in
documentation. Paris: Unesco 1972. 243p..

2, Obi, Dorothy S. Education for librarianship in Sub
Saharan Africa. Enugu: The Author, ‘1974.

3. Unesco Seminar on Harmonisation of librarianship training
' programmes in Africa. Final Report. Dakar, 1974.

ERIC
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in Dakar February, 1974. Other sources used were prospectuses
of library schools and papers or reports on library schools
written by the Directors of the schools, as well as the
vuigm”)neico reports. Data extracted from these sources
have been used to delineate the structure of the library
profession in Africa and the character and adequacy of the
training facilities existing on the continent.

-, The Structure of the Profession

Prior to 1950 the various African comit,ries relied on
p.uonn;l from either Britain, France, or Belgiua to

)
establish and manage the few university ur research

institute libraries that were in existence. These librarians
introduced into the colonies the professional stxucture of
their country of origin. Many of them were scholars with
higher od;lcation and full professional qmll.ﬂcati@. ‘nny
relied on the local inhabitants for tteir supply of sub
professional staff. Thase local personnel were given

local training to become middle range persomnel. Some of
thee were in turmn sent abroad for full professional
training. The early indigenous librarians did not possess
university education and were therefore only qualified to
train as non graduate profc'uional. Besides, in many of
these European countries, librarianship was not grad\g;tc
profession. The status of the profession ..,; low among
other professions. There were very few formal training

schools associated with highar institutions of learning.
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In Grnt B;:itun. tbo l.tbnty Mcoq:tiou -odonm
pxotcu:l.onal exu:lnat:l.m for Students who receiv,d instruc-
tion at Polytechnics and Conogu of fuxther education
ﬂu Univcuity of uadon School of Li.bnrianahip and
;Arcluvu was the only cchool 1n uistcnce ,!or fomx. training
lt the postgndute levuuntu 1963. szy few candidntu
from the colcniu hnd tbe buic quliﬂcation - & good
miwnit-y dogm. llc.t of the then colonjal students took

) -tbc pxofuuoml m-:l.nuom of the u.bnry Association

. ﬂulc thoy mkod on attul-nnt to libuuu and attended
lectures h tho Technical Colhgu. Some of the librarians
who obtained the Associate of the Library Auocntton (A.L.A.)
cnbccquently obta:lnod the Fellowsbhip of the Libraxy Associa-
tion (F.L.A.) e

A sh:lh: sitvation uisted in France for francophone
African countries. Many French Libraries were manned by
distinguished scholars and bookmen who had their training
on the job. Candidates fro- the colonies could study for
thc 'Diplome Superiour des Bibliothecaizes', if they had a
full 'licence’ or some of tho certificates !or-l.ng part of
the flicence', If they had luur qualifications, they
could only attend courses oroaniud by the llin:l.ctty of
Coopoxation at the Municipal Ltbxuy of Toulouse or Niculiy

- and take the eoxtiﬂcat d’q:titudc, wh:l.ch was a.vocational

«, o~
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proficiency certificate.l Thus, the French also offered
courses at 2 levels—a lower and higher qualification.
The record of professiomal librarians show that most of
the candidates w*o had early training abroad could only
enter for the junior course, “.erause they did not possess
the higher ad~ission :equitmntsz for 1'Ecoie Nationale
.Supetioure d. ._.oliothecaires, Paris, leading to the higher
quliﬂcation "couservateur”. Only very few senior
' librariane from Africa took this course. At best, moet of’
the African students only had the Baccalaureat. Many of thes
did not even possess this qualification. The ministry had
to arrange special courses for Af:icu; students. The
result of these experimental courses we.e not favourable.
Theywere subsequently abandoned for the regular course
demanding same admission "qualifications from African
candidates as from the French™,

There is no recoxd o show that the situation for
Belgian colonies was different. African nburtns wete

trained in Bclgiln schools with the same !uxcpuu tradition -

1. Unesco. Expert Meeting on National Plamning of
Documentation and Library Services in Africa. Kampala,
Uganda., 7a1S Dec. 1970. Main wozking Document.

Paris 1970. p.3.,.

2. Dorxothy Obi. Educatiom for ub:uhnsup in sub-Saharan
Africa. Banugu, 1974. p.114.

3. Paule Salvan. A library education policy for develop-
ing countries. Unesco Bull. for Libraries XXIIt 4,
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as those of France. During the sixties, a number of

African students obtained Foundation rellowghips or American ‘
Scholarships to study librarianship in tl;e U.S.A. Many of
them came back with Masters degree award., These graduands

of American library schools introduced higher degree
certificates into the African continent. The idea of the
Bachelor of Library Science (B.L.S.) award had been

abandoned in *he U.S.A. as inadequate. It had a rebirth

in the changes that took place in Great Britain with the
acceptance of the idea of a graduate profession and the

award of cextification by higher institutions of leaining.
The creation of the Council of National Academy Awards
enabled the Pclytechnics and Colleges of Technology to

ward B.A. degrees. ubnrimhip,becm one of the subject
for these uwards. It also enabled holders of the pProfessional
Library Association awards (A.L.A.) to become graduates by
taking subject area studies.

:., These developments in Europe and Amarica were reflected
in the establishment of library schools in sub-Saharan
Africa of which there are now 7. The first directors of
these library schools were foreigners. They were guided
.-and influenced in their decisions on types programmes by

.developmunts in tneir countries of origin. As a result of .

the foregoing developments a three tier structure seen to

have evolved for the profe-sion in Africa.

10




These are

Higher Professional a; Graduate librarians with at

least one year postgraduate
qualificatior or the F.L.A,

. of Great Britain or Conserva
. teur - with Diplome Superieur
for Francophone countries.

Professicnal b. The non graduate professional
with 2 years professional
training after G.C.E. ‘A’ level
or French baccalaureat. Or
degree with librarianship as
part of the undergraduate

) Progzamme. . . .

Paraprofessional €. Supportive or paraprofessional

with G.C.E. '0' level and 2
years training
or .
d. G.C.E. with one year certificate.

(] belngl
., phased out in many library schools and the Dakar Stm:l.xmx1
phased out in many 1library-schools and the Dakar Seminar

which designated them hon professional in their .recammendation
- &Pproves of this trend.

The table that follows show more detail of the various

categories of persomnel in African libraries, their qualifica-

tions and nature of responsibilities.

1. Unesco Seminar on Harmonisation of 1
Repo.

Projrammes in Africa. Final

ibrarianship training
rt. Dakar, 1974. -
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TABLE SHOWING
STRUCTURE OF THE PROFESSION IN AFRICA

PROFESS TONAL
Grade | Designation Bacic Nature of
) Qualifications responsibilities
Higher Anglophone 'A good first ree | Directors of libra-
Profes- Librerian postgraduate g:gfec- ries heads of sec--
sional b sional qualificatioh| tions in large
- P.G.D.L., M.L.S., libraries or heads
M.A., M.Bd., F.L.A.,| of small 1ibraries
Ph.D. and relevant with superior
. experience. knowledge of an
aspect of librarian-
ship or special
subject knowledge
and administration.
Furcomone
Conserva-
teure l.icence with Diplo- "
2¢ superieur des
bibl‘ - thecaires
Profes- Anglophone |A.L.A. after G.C.B. Professional duties
sionmal 'A' levels and 2 involving judgement
years experience. interpretation of
B.L.S. after G.C.B. procedures, super-
‘A' levels or vision of Library
equivalent. Officers and other
- Supportive staff.
Middle Francophone [French Baccalau- "
level reat plus Diplome
profes- ‘aptitude aux
sional onctions de biblio-
hecairs. (DAFB),

PAFulToxt Provided by ERIC

f..'
[y




ERIC

Aruitoxt provided by Eic:

i2.

PARAPROFESSIONAL -~ .
Grade | Designation Basic Nature of
Qualifications responsibilities
Suppor- Anglophone | Post secondary . Bxecutive Ofricers cun
tive Library qualification, ALA | skilled chnicians
; Ceficers/ after G.C.E., maning ana executing
' ‘:;chnic!. Diploma in Library | library operatione and
* Studies and rele- technical processes
vant technical azd sc-e professional
- -  qualifications functions under
! (2 year course) supezvision.
Asst. Post secondary Task involving elemen-
Library qualification tary procedures and
Officers G.C.B. plus Part 1ibrazy operations
I. of the AlA; under supervigion of
or Certificate Lidrary Officers.
in Library
Studies (1 year
course)
. Francophore | Certificat
d'aptituce a 1a
xofession de
ibliothecaire
(CAPH).
Sub. Library G.C.B. with 5 New recruits working
Profes- Assistants credits including under the supervision
sional Bngnsl‘: Language. of Assistant Library
Officers - preparatory
to going for training

i3
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Thus it can be seen that the structure of the profession in
Africa is‘veéry similar to the pattern developing in Britain
and-Frarice for 'anglophone and francophone areas respectively.’
There i$ a-superimposition of the American’structure in the
development of the post-guduate highet degree programmes.
What is different in Africa 1: tha distribution of responsi-
bilities. A pumber of -andidates with middle level training
and certification are shouldering the ‘responsibilities meant
for full professional staff. RBecause of the shortage of

fuli ptofeuiénal "peuonn;i pa.raprofeuionals are performing
full professional fun;:ftn;ns. In some conntries, they may even
be potential directors of state or .provincial 1libraries in
the making.. This is due to the inadequate number of full
professional cazdidates available. The profession in Africa
is still largely non graduate. With the exception of Nigeria,
the production of graduates are aot sufficient for the

priority areas, where -graduates are more highly paid as doctors,

engineers, lawyers, teachers and even high civil servants. .
The idea of graduates studying for professions like librarianship
is relatively new. ; . . oo “.

. The establishment of library schools established betwaeen -
1960 and 1970 in sub-Saharan.Africa as part of universities
has fuxther encouraged the- development toward.a grafuate
profession. The Dakarx Seunu‘ sponsoied by Unesco in Feb...

1. Unesco Seminar on harmonisation of librarianship training
prograrne »n Africa. Final report. op.cit.

ERI

Aruitoxt provided by Eic:
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1973 to discuss harmonisation of library training programmes

in /Africa after three days of delibrations made the following

recommendations regarding the future for the profession:~

1. “while recognising that for some time
various countries will continuve to
offer first professional courser at the
undergraduate diploma level; the
ultimate ain should be to offer first
professional training at a postgraduate
level

fthe offering of degree courses (with
minor in library science) should be
discouraged; except where such courses
are designed for special groups such
as teachers,.'

It is therefore likely that the library profession in the
eighties would have evolved only a two tier structure - the
graduate librarian and the 1ibrary technician - thus bringing

- —

it in 1line with world trends.

There is no. accurate record of Librarians in African
countries. The Unesco Statistical Year Book 1972 recorded
1,207 full time librarisns for Africa - (see Appendix I' * -t
not all the countries of Africa were listed. The Kampala
Seminar report could not 91;00 a recoxd of existing perscnmnel,
although it gave statistics for book stock, number of libraries
and expenditure. The record from library schools, however,
show that the following categ_c_»riu of pursonnel have been
produced between 1960 and 1974. (See Appendix II for duotails).

PAFuiToxt Provided by ERIC
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No. of ’mot

graduands Total
aCertificate, - 6 months to 1 year 510 31.5
"'S‘B'i.}ptm -.‘2 y.nt non graduate 690 42.7
* D;gree B.A. or B.L.S. -~ 3 year ' T
. undergraduate . 1%9 9.2
Postgraduate diplomsa 235 _15.%
Total ___1614 _100

Products of sub Saharan Library Schools

Thus more than 42% of librarians in Africa hold the 2 year

il il S5 + v WD ¢ i At S om mtwriipinn.

diplosa award. Thé figure must rise to about 45% if the
holders of the British.ALA l;ld the French Diplome are added.
More than 158 of the librarians in Africa are graduates with
postgraduate diploma and th:h figure must rise to about 18%
if candidates with foreign qualifications the American MLS,
the English Postgraduate Diploma, the French Diplome Superieur
after the licence are counted. The Certificate and the BLS
are expected to fade out as these have been withdrawn by a
number of library schools. If the figure for Nigeria can

be used as an example, there seam to be more postgraduate
professional éadre produced in Nigeria than any other group.
48.36% of the i:roductc of the library schools are of this
cadre. The t6t11 number of i:rofeui.onah personnel in the

P -~ -

countyy is 412 in June 19741. The two 1ibrary schools in the

1. This figure excludes the paraprofessional,.

ounibbassaustnistitine iR St oess s e b <
s

AR

—-C

F
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1 .
countxry have produced the following categories of persomel
for libraries. - -
’ No, of % of
gxldnands Total

Certificate . ] 55 11.27

Diplomas ° T 32.17

. weto . B.L.S. 40 8.2

.’ - P.G.D.L. 2%6 48.36
! - . M.L.S. . . - -
! m.D. - -
"rgt.ll 408 100

Products of Nigeria's two librxary
Schools.

A colloquium on Library Bducation in ruqeu; endoxu'd the
Dnlq: Seminar's recoemendation, th.at the trend must bc tm
2 postgraduate pxoteuion."
The present trend in Nigeria is more 'i.ndieativc of the
futexe trend for the continent. The number of supportive
staff should, however, increase at least to the ratio of '331
graduate instead of the present 111.3. Since tth are
supportive executive staff in the libraries, there should be

a greater nunber of fiam to run efficient lidbraries.

1, Department of u.bnty' Studies, Ibadan University Colloguium
on Library Education Recomsendations, March 1974.

Ly
ad
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Following uthqti"f mo-endation. the graduata librarians .,
should poft be less than 25% of the, “otal staff of the 1ibraxy

! which is the minimum for Gtoat Britain Public .ihzaxios.

proyy

Library Education Facilities in Africa
The participants at the 1953 Unesco Seminar recomsended

that library schools must be established in Africa if
sufficient numbers of professional personnel were to be availa-

ble to man its libraries. They were n'so concernaed with the

deficiency inberent in a system m:eby cand!.datn for the

[

ptoteuion were "trained -

o
v

" .. in schooll ‘outside Africa, in
countries and institutions geographicauj
and mtellu:tually remote from the zeau-
tiu of African probleas . wes® 2

LR AR

In Wast African, where there 'was & virile library

association the West African Library Association ‘(WALA),
considerable controversy arose betwéen tliose who endorsed
the view of the Seminar and thosé who saw the advantages

of training at & "United Kingdom school, where African would
hiive the advantage of visiting fine libraries".? Ths

q controversy not only raged over location, but waé also

Q

ERIC
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Withers, F.N. . Standuds tot L:I.bury SOxv:i.ce. Paul ,

Unesco, 1970. p.102. .
Unesco, Dcvolop.cnt of qunc Libzaxy in Mrica. op.Cit.
Pp+100. . et . ;

B S

‘C.mell, E.J. Revietu DevelSpnent of Public ub:aues

in Afxica. The Ibadan Seminar WALA News 2: 46-47,
June, 1935,
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concerned with level of training. The Ibadan Seminar had
opted for training at the leadership level demanding higher
qealification than was generally accetable even in Great

Britain, recommending that

"library schools in Africa should
require University graduation or
its equivalent for admission to
the programme of full scale profes-
sional_training at the leadership
level®d,

-

The antagonist to this view retorted that in the

situation in Africa, workers were nesded rather than leaders!
The uncourz survey sponsored by the Carmnegie Corporation to
review the needs for West Africa and make recommendations
resolved the controversy in favour of training at the leader--
ship level for postgraduate u::d. It also recommended that
the institutions be attached to Universities. This led to
the establishmant of the Institute of Librarianship in Ibadan
University, Nigeria supported by funds from the Camegie
Corporation. The decision in favour of Ibadan, Nigeria led
to the establishment of an independent libraxy school in
Accya Ghana. This subsequently became a departaent of the
Ghai.a University. -~

1. Unesco. Development of Public Libraries im Africa..
wl Cit. p-lmo . . -

2. Harold Lancour. Libraries in British West Africa Urbana,
University of Yllincis Library School, 1958, (University
of Illirois Library School, Occasional Paper No.53) °

-
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Unesco itself had been concemed about training facilities
for libraraans, and its policy on 1ibrary educq:tipn was well
enunciated in this statement by its previous Director of the
Division' of Documentation, Libraries and Archives.

“that progress in library service depends
on the quality of domestic library
education and that this should be given
high priority. However, where relatively
small adjacent countries have a cosmon
language, the establishment of regional
schools of librarianship is a useful first
steph.1

Following on this policy Unesco: sponsored the establishment
of regional schools. One was established in Dakar for 1ibrarians,
archivists and documentalists for Francophone countries of
Africa in 1963. The second regional schools, the Bast African
School of Librarianship at Kampala was also supported by
Unesco who provided directors for the school at Makerere
University from 1969-1972. Three other schools at .Addis
Ababa, Zambja, and Ghana have nso' enjoyed Une'sco"- pupport.

Twenty-two years after the Ibadan Seminar, there are now
seven library schools in sub saharan Africa (i.e. excluding
North and South Africa). A table of analysis is given in
Appendix 11, It shows founding dates, coutsés offerings and
awards, staff, students, and projections for the future
where they are available. A11 "the schools were founded

between 1960 and 1968, All of them are attached to

1. Unesco Seminar on Public Library Development in Africa.
Op.Cit. p.100. - - -

-
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Univcuities and opente as Departnents or Institutes.

‘ Courses and Awards: ot the 7 only thno offer postqraduato
eo’uu'u. These are thc 3 mglophonc Wast Afrlcan Schools at '
Ibadan, Zarh and Accu. ‘l'hxeo od’ thel oftor n..mdergraduate
degree courses with libmianahip u ni.nox or major. 4l1 of
them except Accra, oftcr a t-o yuz dipioln course and only

st

2 1library schools offer 1 year ecnuiutc couuu, which

‘ are recommended for phasing out along with the B.L.S. as a

nimor. . : Only. the: Ibadan-Library School offers: a-Ph.D. programme.
The seven library schools améng them have produced the following
categories of candidates for thé library profession in Africa.

{Ses Appendix II.)

1]

PRD e stred
”'l"s' LT Y PN 1 .. . - .
. P.G. Diploma ass -
ce a.l..s. (ubnzi . _ "
. najor) .30
I.A. (l.i.bnry )
i~ School Minmor) - 109..- .
.o Y L ¢z 4e 416 graduate professionals
AlLA or Diplosa_ 2 year e

after G.C.E. 'A' ' - -
«Jeval or Baccalaursate 457

Diploma 2 year after. '
G.C.B. 'O' level - ° ' 233 o

L A . 1 et

690 non graduate profes-

. ) sionals and para-
T : * professionals’ '

- Certificates—1-year « 203 e e s e e e e

Certificates 6 months 182 .-

413 sud professionals
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With the exception of lbadan, many of the library gchools can
only recruit gtudents easily at the non graluate diploma level.
staet '

The staffing situation in the library schools needs to be
improved. It varies from a ratio of 1:28 in Zaria to 1:5(7?)
in Accra. Most of the staff manning the library schools in
Africa are foreigners. Out of a total of 26 only 15 are local
staff. The questionnaire retums show that library schools
have great difficulty recriiting local staff, that meet the
stringent academic requirements of universities to which all
of them are attached. Some African library schools have had
to resort to this method to train local staff, so that the
library schools can have a certain Rmeasure of gtability,
Bxpatriate staff tend to come for rather short periods of

service.

Ihe Curriculum

The curriculum in the library schools still bear close
relationship to those in Europe and America. The core
courses are similar and can be qtouﬁed under the 4 conventional
headings-

(a) The history of libraries and libraries in the society.

(b) Printing, history of the book and reprography.

(c) The organisation of materials.

(d) Reference, bibliographic tools and readers services.
Some library schools offer special clientelle courses - university

libraries, public libraries, school libraries and special librarie-.




a2.

Attknpts have been nade to reflect the needs of African
1ibraries in the courses. There are, however, great
difficulties in obtaining recorded information regarding -
cxpcriékce and probleas of Axri;an libraries. Some innovatiocns
to reflect:African needs have been introduced. These are
shown in courses such as

(a) Sources for African ;tudies N .

tb) Library development in Africa

(c)" Oral literature and dral traditions

(d) Use of audio-visual aids.

The Dakar conference recommended that Unesco should support
a programme for writing text books for African library schools
to meet the needs of African librury education.

Advanced and specialist courses are still in the planning
stage in the three oldest library schools. There is a
possibility that Unesco's sponsorship may enable some. 1ibrary
schools to offer courses in information science in the near
future. On the whole the developments in each library school
are ehcouraging. A comparison with South African library
schools shows similar developments in courses and staff/student
ratio, which is better in South Africa. What is unique is
that this record for a country is equal to if not greater than
for the rest of the continent.. See Appendix III. Unesco
statistical year book records 659 librarians for South Africa

out of the total of 1207 for the continent.
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Future devel nts
Projections for the future will depend on the rate of

library development in Africa and the ability of the library
schools to expand and offer training courses and tacuiths- '
to meet the needs. Projections are only recorded in the
table for 3 library schools. The projections for expansion
were based on the University rate of growth factor used.
They axe not related-to the wider manpower needs of the
nation. Nigeria and a few other countries hnv; articulated
their manpower needs. The ques‘tioonw now be asked whether
the existing library school in ‘Africa are meeting current
manpower ne¢eds -and -whether they are equipped to meet manpovor
needs for targets set for development in 1960 according to
the specifications in the Kampala Repoxt on National
planning and 1ibrary awe}opunt' in Africa.}

Kampala Meeting - National Planning Targets & Manpower Plinning

In the absence of data for eich individial ‘country of
Africa, the Kampala meeting attempted to quantify Africals
£uTire needs as a whole;based-on-eost of -existing.opetations,
population growth, school enroiment and GNP growth rate of
S.6% in the Second Development Dacade, target to 1980,

On thc basis of the existing figures on actual perforn_ance,"

1. Unesco, Expert Meeting on national planning docunentation
and library services in Africa, Kampala, December 1970.
Paris, Unesco, 1971. Pp.71=73.

o
-~
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the report specified low, moderate and high tu.qets for
Africa in the 1980, using Denmark for comparison.” “There
u‘n, however, no speciﬁcaﬁoq on personnel. This can,
however, be roughly estimated as proportion of total
expenditure based on standards.

The following average recurrent unit c-sts were given for

Africa in 19673- ’ .
{ -
! National pniversity {Schools | Special Public
. per per per per per
1000 volum student student | research{1000 volune
Eaployees 900.1 $3.00 $41.0
! Acquisitions 434.0 34.02 214.0
Binding 111.7 .69 | 2s.9
Maintensrsrce coe 3.02 187.4
Other 159.1 2.01 19.2
Total 1604.9 96,04 - - 987.5

This meant that Employees' salaries constituted more than 60%

of unit cost in the opcutio'u of libraries. The experience in
Nigeria shows that at least S5% of such expanditure is for
professional starf.}

1. Dean, John. Standard of Practice for West African libraries
Ibadan, Institute of Librarianship. 1969. p.61.
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The following txrgets havé been computed -for--low rate develop-
ment -for Africa in 1980. '

Recurrent cost required in 1980 for development
of library services {in U.S. Dollars)

National - 6,250
-University . 18,750
Schools - 315
Special - 1,875
“Public - 17,500
Total - 34,690

On the basis of standard performance, Africa will te
spending at least $17,000 million on wages a‘nd.ul;'ribs in '
1980. If 10% of this is for full professional, an estimated
1,700 million dollars will be available for professional staff.
1f Nigeria is used as an example, the current average salary
inclusive ofrci::luiehii', etc. for full professional can be
estimated as $15,000. If this was representative of the
continent, timte should be money available for 114,000 .
1ibrarians for the continant. The estimated population for the
con'tinent for 1980 .i.l' 448.9 million and 34 million literates
are 'a:iso’ p'l.jofected. At the rate of 1 qualified librarian per
10,000 a more reasonable estimate should be 44,890 librarians.
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Implications for library schools

The question may now be asked if existing library schools

eain meet the manpower needs of .the continent. Unesco
statistical year book recorded oniy 1,207 librarians for the
African continent in 1972.1 1he 1ibrary schools have in ten
years produced 1614 iibu_i:hns. At existing growth rate of
10%, they cansonly double their output in another ten years
1980. This is clerarly inadequate for Africa's projectad
needs. More library schools will hav.c to be established to

be able to produce enough manpcower for 1lidbrary to maintain a

r;;enable level of development,  Expansion will have
implication for staff development. The major constraint to’
expangion is staff. The existing library .chools can Larely

. Baintain the present level of production on existing staff.

Most 1ibraxy schools have great difficulty recruiting staff.
The other pioblen is recruitment of qualified students for the
full professional course. In Nigeria admission applications
are three times the mmber of intake in the 1973/74 session
for the postgraduate :zourse at Ibadan University. This must
be uqiqqo and cannot be normal for Africa. It may, however,
indicate future trend which cannot be reached for many African

" ‘countries in 1980. . “

1. Uneeco Statistical Year Book 1972. Paris, 1973.
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rinally, the question of tinance is important. Ome
questions whether African countries can afford to spend 2.9%
of the total education budget on libraries. 1 am not qualified
to speak with authority on this. One can only assume that
accol:t has been taken of the pres...t state of the non oil
producing African countries. The Kampala meeting nade
proposal for foraign aid, but foreign aid will only be
meaningful when the country is developed enough to use the
sexvices.

In conclusion, there is need for a more realistic
plamning for individual countries in Africa. The state of
develcpment varies and the problems and priorities are not
similar. The Kampala meeting targets can only be regarded
as guide-lines. Manpower planning for library personnel
should be considered part of national planning. In Nigeria the
projections for 1ibrary personnel were included in the national
plans, but they were grouped with Archivists and it is not
related to any national plan for 1ibraries. A national library
commission is necessary to make a nation;l plan on which manpower
projections can be :;ade.

Unesco hes given the right leadership for harmonising
training programmes and for establishing regional training
schools. Each nation will need to establish its own training

school if the manpower needs are to be met for library

1

%




developnent. Any manpower programme should conform to
international standards and intemational trends if

African countries are to fully participate in UNISIST..

The library schools in meeting this objuctive must also :
meet local national needs and objectives.
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Appendix I

Unesco Statistical Year-book 1972 Paris:

e e e —————————————

Unesco, 1973

Librarians in Africa in 1972

Countries Full-time Part-time
Algeria 17
Angola ]
Botswana 4
° Burundi 2
Cameroon 10
Bthiopia 36
Gambia 8
Ghana 66
Liberia 27
Kenya 4
Madagascar 10
Malawi 2
Mauritius 12
Mozambique 3
Nigeria 192 4
Reunion 3
South Africa 659
_ Spanish Sahara 1
S$t. Helena 7
Sudan 31
Swaziland 4
Tanzania 60
Tunisia 41
Total 1,207 4
JS3
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