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ABSTEACT

School board members can assist the change process in
curriculum development bty bhelping annvaily to set instructional goals
through a variety of methods that could include management by
objectives and community involvement. Board members czn also help
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All but the very newest board members are aware of the various roies which have
often been assumed by persons serving on baards of education. Collectively,
these persons often have resulted in a fairly balanced group of veople who
govern & school district quite well if they have administrative lecadership that
can kcep them pulling tozether. The accumulation of too maay persons who con-
centrate on the same particular interest inevitably results in conflict or less
attention on development of sound policy than on seeking to administer the
school system.

You know the particular kinds of special interests of which I speak. Some
board mumbers see themselves as efficiency experts who will insist on spending
an hour on a hundred-dollar item in the agenda and lcave a million-dcllar beond
issue up to saaeone else. Cthers are thinking only of the district's attention
to teaching of basic skills and worry not about the absence of an orchestra in
the hich echool or poorly equipped science labs. A third kind of single-purpoce
board riember tends to be more politically minded gauzing his or ner every re-
sponse on the popularity with which a given program or policy will likely be met
and reacting accordingly.

I would contend that when any of these limited purposes dauinate the motivation
of a board menber, that person falls far short of the expectations so many
pa:ents have for them when they are elected or appointed. I also feel that
schools need to change and that most schools are now falling far short of their
capacity for helping young people reach their fullest potential. Your help as
a beard member is needed to assist in the change process and I Lelieve you can
most help to meet your responsibility for the curriculum in the four smys which
I shall now discuss.

1. Help set a few significant instructional goals each year

School systems are like all other organizations - they must set priorities for
themselves fraz among all the poscible ways they could conceivably allocate
their limited resourcec. If it is not ncw the practice, beoard rcmbers should
help assure that a cystom is put together for developing the priority irctruce-
tional needs in the district.

Such gomils need to be rather clearly defined and efforls must be made to envi-
sion what the desired condition will i¢ if the goal is attained. Later, or
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simultancously, a school board and staff may wish to objectify how much ¢ rewth
in reading sy 1 is being sourht and define more precisely to whom such incuruc-
tion will be raade availuable. This kind of soul ic achicvable and desirable, in
my view, and :11llustrates a kind of goal which needs undcrstanding and camaitnicnt
fron central office persconnel, principals, and teachers.

A variety of mcthods can be used but the broadest possible participation fram
citizens, students, teachers, and staff will clicit better unacrstanding ard
support. The xilles school district is a good example of one conmunity that
has becn extensively involved in prioritizing instructional goals. There are
many otherr.

You may alco wish to set a policy which establishes a five-year curriculum re-
newal cycle. Thie campels the professional s £ .o examine two or three in-
vt iy 1 . s o 1 depth at least once wit the five-year period. This is
Loln, dGac sweucooiully in Toledo, Chio and a number of other districts. It
forces the system to allocuate its resources in a focused manner.

S
o
1
n

ta
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Foie B w0 soricts are usirg a management by objectives epproach to cur-
riculum impre-cuent. I believe thic can be a very useful approach if the board
and staff are caually concerned with a sense of caumunity particinetion. Rarely
will decicion-rzliinz on such goals by a small elitist group recsult in very much
improv: »~nt in learning experience in the classroom. Failure to develop good
rlans for accamplishing insiructional goels tends vo cause the best of ideas to
"fall apart" during implementation.

2. .ﬁq}n obtain resourcce in the schools

vt ot et voe ey ceiimiw o —oclote thiozelves from the coumunity at
large. In these days of declining eur>llment, board nembers are able to
spend less time on bond issucs and can demonsirate a concern ror the curricu-
lum by helpirg the schools 1o rezczn oul to those pursons end institutions in
their cammmity who have much to offer in enriching the curriculwa. Sane
examples:

For carcer cducation to succeed, the program must have a board base of support
and coop.ration in the buciress cammumily. Board members can help elicit the
support from influentials in the Chamber of Commerce or from any percons in a
position to assict in providing work opporiuniticl or in helping interpret oc-
curations or professions to youns; people.

The mrality and quantity of cxpericnce for students in the arts too often
suffc-s beeause of failure Lo enlist those lcaders who support the arts and
cplturil activities in the carmmnity. Brin-ing artisis into the schools,
providing prriormiance opportwiitice ror studeats, and many other tasks can be
accazplichcd by board mumbers with concern for the curriculun.

The schools nced to maike more use of cumwnity resovree reople in all phases

of the curriculiwi. file of peorsons with cxedodi ant inieresuing experiences
in the runy instructional fields should te a purt of every school wys em's re-
sources.

The wniversity cammnity shoull Le working in closer contact with the scheols
in areas where they have cxpertise. Isolution of these two academic worlds
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should not be tolerated and coopcration will be possible if board members exert
themselves in this dircction.

Cawaunity people with speoeial concerns in this area should be encouraged to run
for the board or should be appointed to bring this kind of talent to the board.

3. Help determine the chance procescs or stratery in the system

I hope you will not underestimate how important this issue reallv is nor that
you will feel it is out of your damain. School systems are probably no better
or no worse than many businesces insofar as their ability to change themselves.
But burcaucratic characteristics do set in - a hierarchy exists, rules and reg-
ulations are mede, and people resist what they don't understand. When one im-
portant part of the systenm changes, all parts are coften affected.

So I think you can quite rightly ack "How does our school system change itself?”
(Scmw)of you riay say it doesn't - others may feel it is already chansing too
much.

Do you know how students feel about their schools? What is the opinion of your
graduates after they enter the worl: world or college? VWhat is the absentee

rate? How well do *hey perform a*t what is expected of them after lecaving school?
If informaticn provided in response .o these questions shows reason for concern,
by what process does the system respond?

I belicve every school system, including the board moembers, ought to know the
various chan.e mechanizis wnich are or could be used. What are some of these

n . " .
change strategies  or mechanicsms?

a. The Research and Develorment Arproach

Not actually used to any great extent in education. The differen-
tial rates of investment in various industrics is well known -
several industries could not survive without developing ncew products
or better scrvicoe.

b. Camunity Involvement

This approach holds, quite simply, that people who are to be af-
fected by a decision ournt to be involved in it. And thal decision
should be made closer to the people it will touch. It is {ime con-
suning, oficn laborious, but a few school systems such as Louisville
have made it work.

c. The "Svstems" Approach

Concentrates on the nceds assessment, prioritizing, goal sctting,
program development and evaluation processes. It can be carried
to extromes at the cxponce of the personal nceds of people ine-
volved (goals at all costs) but it can help hold complex projecis
together.

d. Alteraative Schools

(more)
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This is another change mechanism which gets a bit of competition
into the system. Other parents and teachers and students actually
can sec that different aud/or better learning cnvironmenis can be
created thus iending to motivatc other schools to change.

c. Consortium of Schools Vith Similar Interests

Generally within a state or fixed geosraphic arca, the approach
provides opportunitics for teachers ard administyators to share
experiences as they seek 1o in__ove instructional practice.

f. Tradition:l "Stron~ Leader" Apprcach

A gor” ¥i' of change has cane throush cimply employing a person
»itl llowr and camitnent for change cne such people are betier
at articulatinz the ideas than in convincing tleachers they ought to
do thenm. Eut ncw staff development ag proaches such as teacher

... gentt s ~.2 being developed to provide teachers with new skills
needrd.

There are other more sophisticated approaches usel by a few schools. The cen-
tralivs' on of governance to regionzl, state, and federal levels is also influ-
encing unow chance occurs in P”ﬁy carmunities. Thero are strensths and weaxnesses
to any of the chanze stialegies devending on hov adroitly they are used. but it
is essential that you under atand toith what the possibilities are as well as what
your system is actively doing with rcgard to change mechanisns.

k. ¥, 7.:..c2 concern for balanced curriculum develonment
Marw  sredosman hrwrd memhore have nvnorienced the pendgulum vhencmenon in deeling
with instruction. Tor a variety of song, oticn reflectins soc*etﬂl conditions,

2 10015 211 out for chanzc in such areas &3 basic skil arcer education
th> schools o all out chanze h as ba kilis, ¢ education,
or new ways o schedulinc. In the two decades I have been iu education, l've
scen at least three major movements

a. 1950's - early 60's: curriculum reform
b. 1960's: innovation
e. . 10:.'3¢ accountability

Each o! “hese has had its impact on inutruction, but in a fregmental munner.
1e row +.nd to bhave in many schools a quchwor curriculws as a result of
addivy programs dealing with social eoncerns such as drug abuse, racial con-
flict, ¢:virormental decey, and sexuality. I have preparcd the following
cluster concept as a way of wozklnb in a2 talanced way tomrd brozd curriculum
improverent. You need to envision cich cluster as a set of schooling exper-
jences which ourht to te made available to cvery child:

(USE 35124 SLIDES)
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Mathematics, reading, listening, writing, locational shills, self
reliance, independent study, problem solving, reflective thought,
and group tcchniques - these are illustrative of the learning
skills all siudents necd to function adequately in the other cur-
riculum clusters.

Health, Physical Education, and Leisure

Fxperiences in this cluster would focus on physical development,
understandinz nutrition principles and health hacards, wice use of
leisure time, and aralysis of alicrnative life styles, and woald
emphasice lifetime sports on a par with interscholastic competition.

Carcer Education

This proposal may well place samewhat less emphacis on career cdu-
cation than would propocals bty other persons. However, tnis field
would take its pluce alonsside other important areas of study and
all students would uve provided copporitwnities for study and dis-
cussion of the work clhic and occupational alternatives belore be-
ginning work-stuly experiences. Figure 2 docs compel attentlon to
the relative cmphasis a school would piace on ithis erea. Curriculun
écvelopment in the area should begin by careful analysis of the
school's purpores in preparing youlh for the work world, especially
with regard to the contribulions to be made by industry and those by
the school district.

Cuvltural Studies

The curriculun would utilize subjects such as art, music, cpecch,
ethnic studies, and the humanities to fecus on the agreed upon con-
cepts, underctandirgs, and skills that are to be sought and that are
best learncd throuch the arts. This unified apprcach would place
heavy emphasis on multicultural education as the vehicle for creating
an undersiinding of cultural pluralism as one of ithe major goals of
our socliety.

Soeietal Ltudies

This cluster would provide the basis for a broad citizenship educa-
tion designed to improve the participation and copirg skills of youth.
A neecds assesement process which may for exzrniple, reveal that the
camunity ranxs citizenship fourth on a listinst ol goals hus some
initial valuc. Yet, such knowledse is quicrxly seen to have only
limited valuc for the curriculum leader. Startinz points in curri-
culum construcilon would bte idceatificention of importznt incirue-
tional goals related to such issues as governalice, resource scarity,
population, environment, interglolnl dependency, the U. S. econumy,
poverty, and stercotypins. Such subjects as hiztory, science, math,
government, sociolo-y, ani econaricy would be used to deliver a uni-
ficd instructional pros:nm that wvoull help students understand the
values and the social policies that are implicit in each clurter,
but toward the purposes established for cach area rather than as
separate sutvjccts in thonselves.

(more)
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In swrviry, T believe the currienlus frasecwori. poses o realistic aporozch to
encoul..ing bawrd menmbere to cxpress a lelaneeld concorn ror the curriculwn.
I thus uice the anestion of what reneral «cucation i or outhl 1o be in a
democratic socicty. Ivery rmation in the werld = lics on its school cysteonm

to perp-tumte 11s form of govertnent and inmporiant curricenlar chovrecioristices.
Corricd to cutrame the wlierrzbive in rree cehsol movament coule result in ar
Apmerican system of cducaiion tlot does ucither.

I wish you vell in your importunt goveruance role which can indeced exprecs a
balanced concern for currrculua improvemoent.



