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The University of Windsor Sports Institute for Reseégch brought together for this study
a task force of sixty-five to study the phenomen of age class swimming as exemplified by Windsor
Aquatic Club which encompasses 10 executives, 4 paid part time coaches,l00swimmers drawn from
68 families. Change Agent Research systems anraliysis technique is being employed with Phase I,
Organizational Audit and Communication Feedback, scheduled for 1974-75 and Phase II, Participative
Clinics and Development of Change Agents and Phase ZII,Reorganizational Audit and CAR Pak planned
for 1975-76. The overall purpose of the study is tc assist Windsor Aquatic Club as an
organization in identifying its formal and avowed goals, conflict or obstacles preventing goal
attainment, incongruities between organizational structure and individuals and groups, social
stress and constituent strain and alternate management techniques or ways of doing things. The
operational methodology employed is SAW: Seeing or observing by audio-visual and personal
observation; Asking or interviewing by Semi~-Directed Focused Interview; and Written opinionnaire
and sources (research and development). Written opinionnaires are based on the Asking or
T%\interviewing and go from the open-ended questicns to specific conflict or problem areas and/or
N recommendations and conclusions; thereby, forming a modified Delphi technique. Change Agent
Research for Windsor Aquatic Club (CAR/WAC) is outlined and described below on the IDEA method
Q\of Identification, Delineation, Evaluation and Action.

Identification

Q*m The felt need for the study was perceived when the coordinator of SIR/CAR was approached by
both coaches and executives of Windsor Aquatic Club requesting Change Agent Research alony the
lines provided by previous studies to Windsor Minor Hockey, Windsor District 5 Little League
Bageball and Chatham Summer Basketball league. The -fundamental problems and questions

iqvestigated in Windsor Aquatic Club were presented and revolve around:
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1. Identification of avowed vis a vis actual goals

2. Conflict in the interface of age class swimming and school class swimming .
as well as the interface of municipal to regional to provincial to federal to
international organizations

3. Identification of the task, structure and control as distributed among executives,
coachés, parents and swimmers

4. Traits, situation and behaviour of individuals and groups, particularly youth involved
as swimmers as compared with the adults involved as either executives, coaches or-"
interested parents and ‘spectators

5. Social stress placed upon the club by mass media or Sponsors

6. Constituent strain from the various age groups, swimmers, coaclies, parents, or
executives

Delineation

Research and development in voluntary mutual-benefit or service organizations completed to
date was identified by search involving significant people, places and things. Practical experts
in the community were contacted, a computer search for significant written sources was conducted
through LRS Locheed Missile and Aerospace System as well as ERIC, and audio-visual sources were
identified through normal library search as well as consultation with the Faculty of Communication
Arts and the Media Centre. The model employed in the study was the SIRMacro Model and Method.
This is a systems analysis technique to allow organizations to identify their ultimate goal,
conflict or vbstacles preventing achievement of this goal, dissonance between structure and
individuals and groups, social stress, constituent strain, alternate management techniques for
short-term, intermediate and long-range adjustment of structure, realignment of personnel with
an eye to future chance and trend. This is a cyclic model which reverts at this point to
ultimate goal.

The sample for the study consisted of participants in the international age class swimming
meet cponsored by Wisdsor Aquatic Club on Saturday and Sunday, October 19 and 20, 1974. Six
hundre " swimmers participated in this meet, ranging in age from ten years to open representing
nineteen Canadian teams and twenty-four US teams. Adults in attendance a: the meet included
coaches for each of the teams, executives. varents and spectators. The research design employed
for this study was Phase I, Organizational Audit and Communication Feedback , of Change Agent
Research. Phase II, treatment in the form of participative clinics to develop a cadre of
Change Agents; and Phase III, Reorganizational Audit and -deveiopment of a CAR-Pak to allow
replication, will be conducted in 1975-76. The research procedure employed in Phase I was SIR's
SAW process of Seeing or observing by TV 3nd personal observation teams; Asking or interviewing
by Semi-Directed Focused Interview; Written opinionnaire and sources (research and development).

Seventy-five individuals were involved in the task force team, including fifteen University
and community experts, ten post graduate or senior students who acted as project leaders .and
fifty undergraduate students yho acted as project members. The Seeing or observing project team
monitored eight hours of the twi~day meet on both 1" colour TV tape, 2 hours of %" black and white
Porta-pak TV, collected 500 35mm coloured slides of swimmers, spectators, coaches and officials
at both the meet and practices and took 450*' of Super 8 colour film. In addition, the personal
observation team recorded behaviour of Swimmers and spectators throughout the two-day meet in
terms of facial behavioural attitude scale (smiling, neutral and frowning), as well as aggressive
acts. Seventy interviews were conducted on thesSIRModel with a cross-section of those involved
in the meet (executives, coaches, swimmers, parents, officials, sponsors and spectators).
A modified Delphi system was employed and the actual responses and terminology recorded on the
Semi-Directed Focused Interviews was employed in making up a Written opinionnaire which was
distributed to 200 adults so that they could rank their attitudes and beliefs, and 600
swimmers so that they could express their feelings on a five scale facial behaviour attitude scale.
Data were transferred to mark-sense sheets and subsequently IBM cards and analyzed for correlation
(Pearson, Spearman and Kendall), as well as being analyzed for significant. difference by

ERIC ‘
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Statistical Analysis System (SAS), Statistical Package for the Social Sciences (SPSS) and
Omnitab statistical and plotting system.

Action

Analysis of the interview material, as well as written opinionnaires, showed the adults
involved in age class swimming committed to high level sports excellence and QOlympic standards,
while the swimmers seek fun and socialization. -Behaviour recorded on audio-visual and by the
personal observation team reflected similar perception. The adialts' avowed and actual goals
suggest continued development of the organization as an autocratic commonweal organization
advancing Canadian nationalism by work and winning of swimmers under the guidance of professional
athletic coaches. On the other hand, the avowed and actual ‘goals of the swimmers demand
organizational development in a mutual benefit service organization aimed at participation and
play. Among the critical decisions to be made by Windsor Aquatic Club is whether or not to
hire a professional coach or to continue with the current part~time semi~professional coaches
who have been involved in the growth and development of the club to date. The results of
Phase I will be fed back to the membership of Windsor Aquatic Club at a participative clinic. .
Subsequently, Phase II,participative clinics,will be held with executives and coaches in order
to consider alternate management techniques to close the gap between adult and swimmer perception
of Windsor aquatic Club.

Addendum

Change Agent Research in Windsor Agquatic Club growth and development to date supports a
more emerging theory which shows organizations passing through three stages: -

1. Stage 1 is the primitive primary recreational play era. (sport as play - True Sport),
© 2. Stage 2 is the stable amateur sport games era{sport as status - High Sport).

3. Stage 3 is the elaborate quasi-professional athletic contest era.
(sport as a career - Big Sport).
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SEEING~OBSERVING

Film & Slide by Paul Tesar
&Wayne Mitic

The final visual demonstration involved the combination of two
different types of audio-visual techniques, colour slides and super
eight colour movie film. During the two day swim meet of October
19th and 20th, various cameramen and camerawomen, while remaining
unobtrusive, captured on film the type reality cf the two day
fest1v1t1es. :

Following the International Competition, a total of 500 colour
slides and 450' of movie film were prepared for editing of the final
product. The employment of the t: i-screen effect is relatively new,
however, it was felt that the projection of colour slides on either
side of the central screen would exempllfy the actions. "caught" by
the movie film.

The total presentation (lasting approximately eight and one—half
minutes) with sound track appears to be somewhat of an “"abstract®. By
this we mean that it may be difficult for you the audience, to grasp
everything in the presentation because of the relative quickness of
the visual "flashes" - however, careful concentration will bring
out the reality. The total production not only inciudes the thrill of
victory and the agony of dzfzat, but facial expressions of participants
coaches and timers/scorers, the interaction of swimmers and the
reactions of the audience to the swimming competition.

6/2/75
ness
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RESEARCH AND DEVELOPMENT
By Bill McKnight

It is often a rewarding experience to be an innovator, or at least
to have a part in an event that is innovating. The Windsor Aquatics
Club - SIR/CAR study, a cooperative research venture is the first study
of its nature to deal exclusively with the sport of swimming, and is
only the. third application to the area of sport at all. To this point
in the study, the WAC - SIR/CAR effort has provided data for the
completion of the first half of the SIR/CAR 3-M model,. its research
design blueprint. During the completion of this first half, SIR/CAR
personnel have asked and questioned WAC to discover the nature of the
cbjectives of the organization's members and supporters. To determine
the extent to which those objectives were emanated by WAC people, a
qualified SIR/CAR team observed their behaviour and captured it through
the use of various media. This evening's presentation of the study's
firdings completes the first third of the Change Agent Research design
model (communication feedback).

Research and Development indicates that several of the concepts
most important in the WAC - SIR/CAR study have been well documented
previously. While there have been numerous studies completed and
articles written on the role of change agent (SIR/CAR), and many published
that involve the concept of conflict involving perceived objectives and
functional objectives, there really has been very little material
produced on voluntary service organizations such as the Windsor Aquatics
Club. Above all, not one published study has dealt with the sport of
swimming such as this particular study has done. It is in this light
that the value and significance of the WAC - SIR/CAR study emerges.

Note if you will, then, that we are involved in innovation. The
application of principles ¢f perceived versus functional objective
conflict and the role of change agents in observing and communicating
such conflict, in a community sport sphere, is virtually brand new.
Though two identically designed studies have been carried out on the
sports of baseball and hockey, this is the first occasion upon which
swimming has been involved. It is pleasing to note the opportunity
which WAC has to continue in this innovating process. The second two-
thirds of the CAP (participative clinics and re-organizational audit) are
designed to analyze a sports organization (WAC in this case) in the
future, alter the organization has had time to review and process the
feedback from the first phase. 1In an identical fashion to the first
study, it would again observe and communicate psrceived versus functional
objectives conflict, if such conflict still existed. Thus it is that
WAC has the opportunity to continue to make this a rewarding experience
and to have an effect upon their own program and swimming, in whole,
as a sport. It all depends, of course, on how constructively the feed-
back from the first half is received and used.

o
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ASKING OR INTERVIEWING

Sue Berry
The project team'wagycompriqed of two women graduate

students as the team leaders and eleven undergraduate students
as the project team members. All were trained in the tech-
niques of conducting a ‘Semi-Directed Focused Interview (SDFI).

Within a one week period, the entire executive and coaching
contingency had ‘been interviewed. Attempts were made to contact
every family belonging to WAC. As it turns out, approximately
25 adults and 35 swimmers consented to give an interview.

The Semi-Directed Focused Interview opinionnaire lists
the various questions while the chart which follows gives the
results of several of the questions asked during the interview.
For example, the responses we obtained for the question, "Could
you please identify the ultimate goal you sée in WAC," are
found on the left hand side of the chart under the words
ULTIMATE GOAL. Moving across the page to the right, you will
notice the average number of executives, coaches, parents and
swimmers who so replied to the question. The remaindeéer of
the chart is to be read in the same manner.

Below is a list of the recommended changes as described
by all members of the Windsor Aquatic Club.

RECOMMENDED CHANGES

A. EXECUTIVE
- more coaches (fullt'‘me professionals)
- more committee participation by parents
-~ increase club membership to raise competitive level
- make the executive more approachable

- have an ex-officio swimmer representativé in the executive

- have practices closed to parents

B. COACHES
- head coach on the executive
- more coaching clinics
- more international competition
- need for a fulltime professional coach
- more financial backing from industry
- stop executive interference with coaches duties

C. PARENTS ]
- need for a fulltime professional coach
- better facilities and different practice times
- weed out poor swimmers
- raise the fees
need financial support from the City
increase parental support and dedication

D. SWIMMERS
- more team spirit
- change the age-ability group system
more fulltime coaches
better facilities and practice times
take the young kids out of competitive swimming

bay
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Semi-Directed Focused Interview

List the following below in pencil on the cassette label before the interview.
Name of Interviewer

Name of Interviewee
Position

Date Place
Pocus of Interview (Organization)

Note: = (name of organization)

Initial Statement: The University of Windsor and

are working cooperatively to make
more effective and efficlent.

Reinforcement Statement: You are one of those closest to

and therefore I appreclate an opportunity to interview you and record your
observations and feelingg.

Elicit response on Items #1 -

1. Could you please ideatify the ultimate goal (mission) (1) you see in

2. Could you comment on cénflict (obstacles) (2) which prevent achievement of
this goal.

Events

3. Could you identify significant events (3) you see in
such as (3-a) task (or aims) for this year.

4. Could you zomment on (3-b) structure (or organization).
5. Could you comment on (3-c) control (or administration).
Individuals end Groups

6. Could you please identify significant (4) individuals or groups you sce in

7.  Could you comment on (4-a) their traits (or characteristics).
8. Could you commert on (4-b) thelr situation (or roles).

9. Could you comment on (4-c) their behavior (or exﬁectati&ns).
S -t

External to Focus ~ Supra

10. Could you comment on (5) social stresses on
from outside the organization.

External to Focus - Intra

11. Could you comment on (6) constituent strain on
from within the organization,

12,  Could you comment on (7) recommended changes (or alternate management
techniques) you would like to see in

13. How do you feel about criticism of
(name approp riate one) a) executives

b) coaches
c) officials
d) parents
e) players
f) sponsors
14. Some critics of say there is too much

stress on winning and too Titt1e funl™ True or False?
15. At this point revert to any covert conflict which was alluded te during the
interview.

16. Close with a positive thank you reaction for time and expertine of intcrviewec.




Written Opinionnaire by Wendy Price and Cathy MacDonsid
This handout includes a summary of the results obtained in the opinionnaire.phase..

Key for Interpreting Results
I Overall Swimmers Opinionnaire (Schedule 1)

Four hundred and sixteen swissers responded.
The pie diagrams ir.dicate the percent of swinmers who checked the particular
feeling as indicated by the facial diagram.
i.e., Question #6: 59% of the swimmers felt positively about swimming for
excellence, 22% were fairly positive, 12% were indifferent, 1% were fairly
negative and 1% were negative.
The rest of the results can be read in a similar way.

II WAC Swimmers Opinionnairs (Schedule 2)

The responsas of WAC swimmers were taken out of the 416 sample. Their
Yesponses can bu compared to overall gwimmers results by -eading the pie diagrams
as previously discussed (See I).

III Adult vs Swimmer on Amateur-Professional Dichotomy (Schedule 3)

The Amateur-Professional Dichotomy chart indicates how all the adults and
2ll the swimmers responded when given two choices.
i.e., On the question of ultimate goal, the respondents could choose a) to
participate or b) to win. Number 1 indicates swimmers responses so 23% indicated
that their ultimate goal was 'to participate' and 788 chose 'to win.'
Interpret the rest of the resuits similarly.

IV WAC Adult vs Swimmer on Amateur-Professional Dichotomy (Schedule 4)

* This chart indicates how WAC adults and swimmers responded to the two choices.
You may compare these to all those who responded (See III).

V Overall Adult Opinionnaire (Schedule 5)

Sixty-eight adults answered the opinionnaire; 40 americans and 28 Canadians.
758 of the respondents were parents - the rest being divided among coaches,
officials and general public.

The chart accompanying each question: indicates the percentage of adults who
ranked a particular statemant first to fifth. 1In somo cases nothing was ranked
first while in others one individual may have ranked three statements as being
most important. 1In éach chart (SEE EXAMPLE BELOW) the horirontal row of figures
refers to the gtatement it follows.In Question One - reading across 42% indicated
excellence and success as number 1; 7% ranked it 3rd; 48 - fifth. Reading down -
1st column - sportmanship and character wag ranked 1lst by 13%; Olympics Standards
1st by 28%, etc. This ayplies to each chart. Where the gquares are blank, no one
zanked the statement in that position.

Rank 18t 2nd 3rxd 4th S5th
EXCELLENCE 42s 7 7 36 4 ~ indicates & who
SPORTSMANSHIP | 13 13 | 17 5 | 36 ;::’:‘gn:"“ég"“
oLYMPIC 28 0 | 32 | 22 9 (ACROSS)
row 0 7 | 1 2 | 26
PHYSICAL 17 | 13 | 22 |26 |10

indicates 8 who ranked each statement 1st (DOWN)
VI WAC Adult Opinionnaire (Schedule 6)

. This information is taken out of the total results and refers only to
WAC affiliated adults. These may be compared with the overall opinionnaire results.

The charts may be read in the same manner as outlined in Section V.




Sw“mm('.l:ﬂho&xf““ Yeelings
OPINIONNAIRE 1

This opinionnaire, designed _by a_university -consultinrtul and the associates
in your sport,is for you to record your own cpinions

PLEASE ANSWER ALL ITEMS,
Participant's Opinions

ToT AL rovre-—

1. Hale [732 Yenmale

2, Check only one categorys TorAL
Age Clags ‘10 vears and under [E

11 and 12 years old ﬁzzl
13 and 14 years old 1

Open Cz

3. Name of your team

TOTAL TOovAL
4,  Canadian [ézu + American
AVERAGE
5. No. of houro of practice per week E
ANCF L L

No. of veeka of practice per year

Could you please check your feeling un all statements below:

6. I swin for excellence

PO

S59% 23s PR ™
7. I swinm for fun.

\ M}' z E @ ‘
N o %% a0 Q%

T 7

8. I swim for my club. and my city.

@O

CH Y lO"]o 139, 3%
9. I ewim to develop my fitness.

9o

712%. 117 7 % o % ©%

10.  There 18 insufficient time for practice.

OO

5% 21 % 1 7% A & o

(Y

11.  There 1s too much time spent on the better winer- at practice.

SN DI

20 7o 20% Lyale
12. ° We need more coaches

o



Open

3. Name of your team

O VAL TOTNY
‘4,  Canadian @ + American
AVERRGC
5.  No. of hours of practice per week
ANCE L

No. of weeks of practice per year

Could you please check your feeling on all statements below:

6. I swin for excellence

@Y

59% 23 1t A% 7% - 1 o
7. I swim for fun.

QOO

\ o G B0 9 %
8. I ewim for my club. and my city.

PO

LY ls‘]o 13Y,
9. I swim to develop my fitness.

Do)

7 o’o o o 70

‘C 7o

10. There {8 insufficient time for practice,

5% 2% 1 7%

11.  There is too much time spent on the better swimerc at practice.

@@@@®

20 % 206 yasle
12, ° We ‘need more coaches

24% M . 1%, gl H5%

.
e i it andbing  aplivas

1ok
Iy,
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Swimmers Overall Feeiings

{(Schedule 1)

Opinionnaire -- Page 2

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

What type of coach would you like?
E amateur

@ semi-professional

Bz ) professional

I like the age group classification system.

¥ oo o 9

LE%L 2% 570 EL A Ear

I think the swimmers should be asked about practice hours, number of meets, etc.

e O g

179. 1Y% O“%

The Board of Directors and coaches run swimning becasuse they are interested
in children.

@ e O

54, ' ¥ 2% % %
The Board of Directors and coaches ran swlming becauge they want to win.

© O Qe e

2854 2% a1 2%

The Ccaches and Board of Directors &re the most important people in our club.

VOO Q

J‘I"ﬁ, 11,
The swi:: 2rs and their fam:llies are the most :lnportant

v oo o QR

\%“79 A ‘/o 15% % O %l

Coaches and parents should be on the Board of Directors.

@ © e 0 Q

‘Z(i 14%0 141500
Age Class swimmers should not be allowed to cwin on ochool t

Q@@@@

739, 7o 1257, o

We ghould have & full-time coach.

Y A% T T . _

X N




l: 7.

16.

17.

18.

19,

20.

21.

22.

23.

m
1 think the swimmers should be asked

¥ e e

5% 7%

Q @

swimming because they are interested

veoe oo

549, %% 2% o% %
The Board of Directors and coaches run swvimming because they want to win.

@ ©e e e

26% 2% a1% 7%
The Coaches and Board of Directors are the most important people in our club.

© O @

24Ye 1% e 2% -@
The swimmers and their families are the most ‘Important people in our club.

v © e 0O

o, 3%, 18% %

The Board of Direc:ors and coaches TN
in children.

Coaches and parents should be on the Board of Directors.

©)

z,’o/o 14%% 7% %o 11 Gy
Age Class swimmers should not be allowed .to swim on achool teanms,
73 ¢, 7%6 122%76 0%eo @07.

We should have a full-time coach.

the age of lé there should be no competitive svimming.

|17 %o N o

Beloy

v

teds

H

"ﬁ

sbout practice hours, nuasber of meets, etc.
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WAL'S STwimmER 12t
(Scuedule ) . .
OPINIONNAIRE

This opinionnaire, designed by a university consulting team and the.associates
in your sport,is for you to record your own opinions -

PLEASE ANSWER ALL ITEMS,
Par;icipant'l Opinions

1. Male . Temale [37]

2. Check only one categoryt
Age Class 10 years and under

11 and 12 years old
13 end 14 years oid

Open

g
3
r

AHAR

3. Name of your team _{,/aC.

[ A
b Conadian (53] Mmerican [

5.  Bo. of hours of practice per week D

No. of weeks of practice per year E:]

Could you please chack your feeling on all statements bclo\_n

6. I ewin for excellcnce

QOQ

6% 19%% 1% 24y,

2. I swinm for fun,

|D<£>|l |

7/ %% 1770 1270 o P
8. I swim for ny club. and my city, 7 7%

2% T /! Te . QR
9 . I swim to develop ly fitnesa. °

86_% - '-1 ‘

A( ‘70 0470

10. There is mauffic.ieut time for practice.

,,\-:/’ @ ‘
70 /o /0‘7 J‘?o

o 7V
11. There is too much time spent oft the bettnr wfnen at 9uct£clo'

YVODLQ

25, %% ?.8'07‘, A ——

12. lle need more coaches. — -  _—m S




o Opm [Gg].

3.  Name of your team {,//AC.

TR ,
& Canadian :_zgi] Awerican [}

3. HNo. of hours of practice per week E:]

No. of weeks of practics per year D

Could you please check your feeling on all statemente bolm_vl

6. I ewim for excellence

Q& @ @
%% /6%

Y4
7. I suim for fun. ® © e 2%

/2 °7o p

7/07 /7'70
8. I ewim for ny club. and my city, %
© 2% //7o 1% . 2%

9 . I swim to develop ny fitneas.
8*5.% : 'a"ob "(90 O%s
10. There :ls muff:lcient time for practice.

70 o /07 .)! o : ‘

o 7
11. There is %00 much time spent on the better swfneu at practleo.'

YOO Q

5%  Fh  2ge, Cay,

12. ‘' We need more coaches

2.0 QQ

&1-2% 7'7"’/3, B B T Ho%

. £ . fe’\J
TS LR wvgre o Y Y.L S
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13.

14,

15.

16.

17.

18,

19.

20,

21.

« 22,

&
[
9
&
i
2
=
g
S
§
U‘
ﬂ
.

What type of coach would you 1like?

[EJ amateuzr

! Q"ﬁ] semi-professional

Bﬂ professional

I like the age group clagsification system.

© &

76% o N Y |
I think the wimere ahould be i:szied about pracf:fce hodu. mﬁm r of mects,:

© 9 O @‘

60010 /7% 2—370

The Board of Directors aud .coaches run sviming because they are interssted
in children, ) :

Q QO O¢

o5%, 2%

The Board of Directors and coaches run swimming because they want to win.

® © @ @ &

23%7% (0%% 237 2 "7@

The Coaches and Board of Directors are the mosc important people in our club..

AN

l'he ew mmers anJ t?elr faniues are the most Qilnportlnt peopY% our club.

@

63 /2% Q67

Coaches and parents should be on the Board of Directors.

Hs o 5 Jo !
owed to cwin on acho teamn.
e%




15.

16.

17.

18.

19.

20.

21.

22,

23.

< 2oo-r, " l_ ] 36]4 b
I think the wimereoshould be i:ﬁed about prac‘:fcc hodrs, mﬁbe: of meets,:

1 - — . i S I
& &) D) K’f} \
7¢%% 7,

1 X .
@ O @
60%o (7% :13;‘70 | : .

The Board of Directors ard coaches run sviming because they are interested
in children, -

@@

6c% 27 .
The Board of Directors and coaches run swinming because they want to win.

KOO 0 6

23%%p (0%% 23%7, 104 35“7;0

The Coaches and Board of Directors are the most important people; in our club,.

© © 0 @ a

377 33°7 . d
The swimmers anc‘ ot%?ir families are the most Qi:;grunt peép‘f:@n our clud,

® @

7275 267

Coaches and parents should be on the Board of Directoras.

oved to swim on .choois.tzga.
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OPINIONNAIRE
Thia opinionnaire was developed to provida people like you with an opportunity
to expresa their opinions on their sport or athlatic organization.

Plesse ansver all items. SCHEDULE &5
Concerned Adult Opinionnaire

1. Maie totaL 68 Penale

2, Rolet Parent [52 ] Coach @ Player E:]
Manager [ O] offictal E] sponsor [7]
General Public

3. Name of Team A
4. AmericansTecm 40 CanadiansToum 2H

5. No. of houra of practice per week 3_:5_
6. No. of wecks of practice per year _6_§_Z~* 24(-52 whs
7. No. of hours donated by executives per yesr 4o06-Joo 4 Vcrrag(’_)
8. Mo, of hours doncted by coach per year SO % > 00 -780 Ars.
9. Coet of mesbership in club per yesx psr child _____
10.  Cost of equi~ment and travel per year (estimats)
Please zank the altematives below for all ‘tems listed, using 1 for tha most
important and 5 for tha lesst important, 1.0.,

Eampla: My favourite meat is
(3) han
(1) beef
(5) pork
(4) bologna
(2) turkey

Yote: These alternstives come from those involved in swimming, You may use the
apocz after others or the opposite page for additional comnents,

. d
1 Could you rank the ultimate goal or -uaioln ofzyogr gz.ubg ~RANK

( ) Excellence and success & e 1.4] 7. 456
( )  Sportsmanship and character 3-203. 2], 78l 571 [508] -
{ ) Olywpiz ztandards o §7 32302416, 7 |
( )  Fun and enjoyment 200 (1197 127619, 7
() Physicel devalopment O [W7-N18| 28|20
Others V763,222l 2e50-3

2. Coufiict or obstaclas Preventing achievement of this goal are: 0/ )
7o BORUES 16-7 0% 27
) Parents interfering

( 112 o Claa,

( Coeches lacking in nuzber and availability 2'7'_‘ ”"t ?':z ;:o f}';."
g ) Board of Directors straying from eacheais on club goal J16-</(2 132 257" S,
(

-

) Sports taking too much time from school and family 1fqi76 41132 114279

Swimmers lack of interest snd dedication qlgg 3i7x-726-7/3-5:l7-g
Others
3. The major aims or tasks for our sport for thic year ares
( ) Increase. emphssis on competition YA 33'2 2s44:4 0 | &
() Incresse the competitive sbility of ewimmers i ¢1- 0218l 0 | o
( ) Help children realize thefr potential koslaoslavsdg 0 | 6
( ) Compete in international meeta A.7s27 0 | ! o !
() Improve the financial status of the club 04| 0 10 0|
Others _"

4. Indicate how you would improve the organizationasl structure of your club:

pa-sli2dl szl ¢ P Improve communicetion to all members
1525 132.5k725 /7,?? Incresse membership on the Board of Dirsctors by adding more parents

Alter the repreaentation on the Board by adding mors ccsches
: Slx. i
PIUSHY 50D Tncreass, the mese cr montie o osrd by dding more co;




C—

CancdiansTeam 24

5¢  No. of hours of practice per week 3__@_
6.  No. of weeks of practice per year 65 % 4i-52 whs
7. No. of hours donated by executives per year 4o0-Joo .".'Wi"mf”(’—)
8. No. of hours donated by coach per yesr A % > 00 -780 hrs
9. Cost of membership in club per year per chidd _
10.  Cost of equipment and travel per year (estimate)
Plesse rank the alternatives below for all ftems i1sted, using 1 for the most
iwportant and 5 for the least important, f.e.,

Samplet My favourite meat is
(3) hanm
(1) beef
(5) pork
(4) bologna
(2) turkey

Note: These alternatives come from those involved in swimming. You may use the
apace after others or the opposite page for additional comments.,

1. Could you rank the ultimate goal or l“.iff ofzyglg: ﬂ'“bk RANK

() Excellence and success S i 14 25 e
( ) Sportsmanship and character 2203 76l 57il5.8
( ) olympic standards 3 113200246 19.7 |
( ) Fun and enjoyment = Sati il 3
() Physical development O W|1%j 28209
Others 17-6FR.81 221 2¢5)10-3

2. Conflict or obstacles preventing schievement of this goal are:

%BoS85 167 0% 27

( ) Psrents interfering i e Slag,
i ( Coaches lacking in nusber and aveilability 27{ I(“t 7':'2}_\0 /SE’;:‘]
- ( )  Board of Directors straying from emphasis on club goal |I6-2/(-Z ey S
( ) Sports taking too much time from schcol and femily m-n-é:/*’lﬁ £ ”'9?*7'1
Swimmers lack of interest snd dedication ul—,» 317%-126-7 13.5°17.8
Others
3. The major aims or tasks for our sport for thie yenr ares -
( )  Increase ewphasis on competition % 3.;,1'412{"{ 4ol o
« ) Increase the competstive sbility of awimmers 5:i-l'¥.1i2:8] o )
( ) Help children realize their potential ho3l20-30344 0 . b
( ) Compete in international meete ¥3.757.7 © ol o
() Improve the financial status of the club S04 0 10 -0
Others
_Q. Indicate how you would improve the organizstional structure of your clubs
LAY Improve comaiiiication to all membere

1525 32.sy7s4/7.5 Increase nembership on the Board of birscisze by adding more parents
1812032651274 ?; Alter the representation on the Board by adding more coaches
d 5. Increase the nuwber of public meetings
(8274257354118 ) Add ewimmers o the Board of Directors
213l 7.9 5'7{2{-’7] .

—— o T tmmrmie e s smmi w oy e

— o et s temmme mmamiobamen oo &

Veew .




Concerned Adult Opinionnaire -~ Pags % /?ﬂl%"i/r}'/, 4’{27‘;‘ g sg
3. How would you improve the administra:\ - n of your club? ¢ 75':43,., 6:; olc
( ) Improve discipline of childre) 1-f 6o lzge].c (e
( ) Involve more parenta y P
( ) Have full-time coaches and/or ad\inistrators 474308i5€] 0 | o
()  HMewbership should exclude poor s \mmers $¢:S135. 3481 0 |o
( ) State/provincial association should have more jurisdiction
Others
6. The most important individuals or groups in our club ares
()  Good swinmers ‘Z #2952 o 1o | 0
2 ; 311 ;\d—cu sel7.80204 o] p
oaches 239
( )  Board of Dirsctors !33'1'?’1 :—8“‘;
( ) Parents 352A48lo | 0
Others 233400561 0 _ o |
7.  Most people are involved in our club because they ares
(92 y .
( ) Dedicated and hard workers A§%¢54'4£3' ol o
( ) Highly competitive 31,6224 )
2 ; Fine people £ evimmin LM 3% 01 b
Experts in the techniques of sw 8 lug.9
( ) Disciplinarians i%?:;; ‘:‘:t : ':
8. The most importent individusls or groups in our CIiE 2va; ]
() Righly competitive %3¢ /6 |%] 0 | O
( )  Dedicated AYs-1la9) e | @
( ) Self-directed
()  Likesble gf L1bio]e
Others AT o] 0
9. The toughest to the eaaiest roles in cur club are those of:
( )  Sutmmer ;2* 24 4.5 g-oﬁ 7<
( ) Parent SV2.91 4-8k11lG.
( ) Coach .3l /8 8 /'77’;7
( ) Board of Directors ;13— :
( ) oOfficial - '::E;?l 3*2 2 A2
Others ; M
10,  The most exemplary behaviour of people connected with our club while
attending practice and/or meets comes froms B
g ) High level competitiors "‘., 1519054 0 o
) Parents . .
( ) Board of Directors ‘,{3‘10‘[]"02‘[:53{& Z OO
( ) Coaches o
( )  low level competitors 584863 o DJ
Others 'g/é’qi37-5 0 e |
11. The wost pressure on our club from outside comes from:
() Parents URoASIbRel o]0
( ) Public press, radio and TV 194241 4.3 0 | o
( ) Demands of school and social life ﬁl 138570 | 5
( ) Fauily obligations
() Peer group presaures 310084 o |0
Others ?-Y‘B-[ ziiolo
12, Internal organizational strain comes from:
()  Raising funde %% /710 o
{ ) Critical non-involved parents ,
( ) The need for more volunteer coaches ¢3 ,2 39410
{ ) Parental pressures on swimmers 3"27' F3¢ e
{ ) The need for more professional coaches Ll d] O ¢
Others & 2io

13.

~L: ) YO fyrrget ( F DY

Rank and recommend the changes 1listéd -below:
( ) Hire professional coach:

VAL CE T Vo |




7.

9.

10.

1.

B S
( )
« )
Othera

Loaches ey T e

39,
Board of Ditectora~t— :
Parenta 328 0 0|0

R

p33teoniolo

Host people are involved in our club because th

ON NN NN
N Nl Nt St P

The most important individuasls or groupa in our cIub are:

PN NN N
N Nt s Nt

Othera

ares
[#3 N, v
Ded{cated and hard workera Aldodsyd 53 o 1 o
Highly competitive 61228194 o | 0
Fine people 22141 320 01 0
Sincotimarioe. 710 oF SIS 504 5 T o
152381101 010

Highly coq:etitin% £i6 |%|o]o
Dedicated ANé$-11a85| e |
Self-directed
Likeable gfl; blo, e
Cutgoing 3 U3l o | o
M5 e o | ©
The toughest to the esafest roles in our cludb ere thosme of:
Swimmer ;i? 24| 4.8 Z'Gw 74
Parent 5-S2.9] -8 749-7
Coach

ON NN NN
e St N Nt

Others

3118 7517
Board of D{
oetent e Eadiad g
1857001313412

The moat exemplary behaviour of people connected
attending practice and/or meets comes frout

with our club while

E ; High level competitiora /B2.] 5 45¢ & o |
Parents .
( ) Board of Directors 4;0“’]"02‘[:3{2‘ Z OTg
( ) Coaches YA
( ) Low level competitors %3 #3263 o | o
Others 'i/e'qu 01 0]
The most pressure on our club from outaide comes from:
( ) Parents L RoH S/ 4lo]o
( ) Public press, radio and TV 94241 4.3 o 1o
( ) Demands of school and aocial 1ife 3 :
( ) Family obligations m 23/8.51 0 g
« ) Peer group pressures 3. 111o:3) 164 0
Othera i'rﬁ'] 2dlalo
Internal organizational strain comes from: )
( ) Raising funds 6/.- /76| e
( ) Critical non-ixvolved parenta %ﬁ% 91010
( ) The need for sure volunteer coaches - >
{ ) Parental prescures on swimners 3"(7’5 F3e o
« ) The need for mire profeasional coaches Fz_é.ff A o] e
Others "”‘g’é‘wﬁ ele
Kenk and recommend the chariges listed ‘belows .

( ) Hire professional coach- ‘7.,'3&3 S-6142. /1 o
E ; Install 50 metre pools LS Iscel /8.9 0
Securs funds from t» government X
( ) Incresse volunteer workers on the Board -§ e 24574 | o
othera 1237164 /53] 0
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