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Twenty-four tycars have passed since the
publication -0 Mweo{apl)ie, a two-volume
work compiled by the International Mu-

" seums Office. It not only summarized the
current status of ‘'museums, but it proved
to be the basis for stimulating further
progress in the development of museums
throughout the world. The demand for this

- outstanding work was<so great that it soon
went out of print and it 1s still today one
of the fundamental reference works used
in museographical research.

A greatdeal has happened, however, since
Museographie was published: social 3nd poli-
tical changes have occurred, a rapid advance
is being made in technology, communication
facilities have improvcg, air travel has
reached a high stage of development, we
are on the threshold of developing new
sources of energy and the first attempts at
the exploration of outer space have begun.

While the basic principles of museum
work have not changed, applications and
techniques cannot but be aflected’ by con-
temporary needs and modeth technology.
Perhaps gccausc of the current ferments,
there-is evident everywhere an increasing .
interest in the past history of mankind as
well as in the phenomena of the present.
Museums are bound to respond to these
interests. They harbour within their walls
ancient fossils, the crude stone tools of
carly man, works of art whichexpress some
of man’s highest aspirations in his search
for the meaning of existence, and models
which depict and explain his latest achicve-
ments, such as the operation of atomic
power plants. And throughout the world
muscums have reposted a constant increase

‘in attendance.! !
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The international quarteriy Museum, pub-

lished by Unesco, which reviews museum
activity throughout the world, bears witness
in"its .articles to the changes which have
been taking place. The educational role of
museums has become much more impdr-
tant than it was in the past. Exhibitions
arz being revised so as to be agsthetically
pl asinﬁland more informative; and tempo-
rary exhibitions dealing with 2 single theme
have become more common. There has
been a considerable development, too, of
specialized educational services in museums
in many countries.
. Unesco has encouraged this tendency
through sponsoring a series of international
%nd regional seminars on the educational
1ole of museums. The first was held in
]irooklyn, New York, in 1952. Many of
the participants were from Europe. They
tudied the educational programmes of
useums in the United States, new trends
An museum exhibitions, etc. The results
were published in a report by the Director
and in Museum.* A similar seminar was held
in Athens, Greece, during 195 4. Participants
came from Europe and the Middle %aast,
and also from the Far East and the New
World. The presence -of participants from
less developed countries gave a different
emphasis to the seminar: museum educa-
tional programmes were considered 10 terms
of the special needs of such countries. The
theoretical bases of educational programmes

in countries where they are already well .

1. Unesco ST/R/18, 1958, ‘Preliminary Report of
Museum Statistics’.
2. Unesco/CUA/s4,

1954;  Musewms, Vol VI,
No. 4, 1953. ;
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developed were evaluated, and alternati/e
solutions were considered. As in the pre-
vious case, the results of the seminar were’
published 1n a report by the Director and
in Musesm® .

The expansion of museum programmes to
attract visitors by means of tcmgbrary exhie
bitions, frequently made pussible through®
loans, 1s one of the phenomena of the

present.-A further development is the tra-

velling exhibition which permuts peuple to
see material most of which would utherwise
be inaccessible. To encourage traveling
extubitions and furmsh information de-
signed to munimize the risks of transport,
the Mansual for Travelling Exbibitions (Vol-
ume V in this series) was published by
Unesco 1953, in English and French;
and was an instant success.

The trend towards wider use of museums
1n all parts of the world 1s reflected in the
requests recerved under the Participation
Programme, through which Unesco aids
the development of museums. in Mémber
States by sending experts and, equipment,
and providing fellowships to. enable nz-
tionals to receive further training abroad.
Experts have been sent to advise on aspects
of museum development to Afghanistan,
Ceyldn, Ecuador, India, Indonesia, Pakis-
tan, Peru, Singapore and the Sudan. Fellow-
ships have been given tq nationals of Afghan-
istan, Argentina, Belgium, Burrha, Cuba,
Denmark, Ecuador, Egypt, India, Indonesia
Japan and Poland, to study museums abroad
and to reccive further professional training
to enable them to assume the responsibilities
resulting from expansion of .he programmes
of their musuems.

*

[

One of the most important instruments
of Unesco’s, programme has been the co-
operative effort of ICOM, the International
Council, of Museums, an organization of
the museographical profession with national
committees in 48 countries. Mr. Georges
Henri Riviere, the Director of this orgamz-
atidn, since its establishiment, has been

articularly instrumental in working to
Forward the aims #f Unesco, He has co-
operated closely An manv of its projects,
including the publicatic.. of this manual,
of which hc_hcﬁ)cd to plan the basic outline
furnished to the contributing authosgs, and
to edit the text. On behalf of Unesco,
1 wish to acknowledge our indebtedness to
him and our appréciation of his efforts.

This text is in no way designed to replace
Museographie. It is, as its title indicates,
designed to give practical advice to smaller
museums with limited budgets, or to
museums which are just bcginnin% to
enlarge the scope of their activities. I am
sure that the book can be useful for this
purpose. Perhaps it may also be valued by
members.. of the profession working in
museums which are already well estab-

lished; and if so, this will be a testimony
to the value of the texts contributed.
‘! ~
“Luruer H. Evans
Director-General
Unesco, Paris, 1958

Al

1. Unescu/CUA, 64, 1955, Muwenum, Yol VIII,
No. 4, 1955-
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, CHAPTER I

- ) N, .
THEMUSEUM AND ITS FUNCTIONS

by Douglas A. Arran

DEFINITION . COLLECTING
A museum in jt5 simplest form consists of One of the major -tasks 2 museum can
a building to house collections of objects perform is to bring before our eyes that
for inspection, study and enjoyment. The most entrancing story of all—the story of /
objects may have been brought from the man the world over, showing how he buile
ends of t&c carth—coral from the Great up his knowledge of the world heé lives in,
Barrier Reef of Australia, a brick from the and how he developed his family life, his :
Great Wall of China, an ostrich egg from  arts and crafts, his cultures and his civili-
Africa or a piece of magnetic iron ore from  zations. Such studies show how late in his
Greealand; ‘they may be things of today history he developed museums, although
‘or_things of the distant past—a model of making collections has been a characteristic
a jet-propelled acroplane or a fossil fern  of man from the very carliest times. From
from the Coal Measures; they may .be of the very start, food, clothing 4nd weapeos
natural origin or may be man made—a ,were essential to him, and he Iéarnéd to
cluster of quartz crystals or 2 woven mat 'accumulate and store them for his future
from India. needs. Then later came the period when he
A museum thus gathers for conven- collected objects as personal wealth and as
ience undér the one roof material which a demonstration of prestige. With the rise
originally was widely distributed through of complicated civilizations, the opportu-
both time and space. Secondly, it provides nities to gather valuable objects, such as
the identification and annofation of the arms and armour, silks and tapestries, gold
objects as a first step towards understanding  and jewels increased. PBtincely gifts decor-
them. It makes the onlooker’s thoughts ated palaces and tem les, and changed .
travel far from things commonly known hands with alliances and matriages or with
and from his immediate surroundings. \thc fortunes of war. Treasures fell to aris-
Thirdly, 2 museum displays its collections °tocratic lineage or to the strong arm. Later
under conditions conducive to enjoyment on such wordly possessions marked the
and study so that the visitor will be happy  rising class. of prosperous merchants and
to enter the institution, to scrutinize the traders, for the rich and the rare'have always

exhibits, to ponder over them and to return  been_prized; they entertained families and
to see more. It is only when his curiosity ends and “tmpréssed rivals and subor-
and’ wonder have been aroused that the~"dinates. At a later stage still, collections

sgcctator is encouraged to stop.and consider  were fashionable asa reflection of 1ndividual

the specimens before him—to think deeply good taste, culture br wide interests. Once

about them and to embark upon a course 2 man had house, jvealth and fomily, he

of study. No other institution coliects and  tended to collect Hooks, pictures, objets

displays examples of our three-dimensional ~ d’art and natural cliriosities.

world as an aid to general understanding, Such accumulatigns demanded both space

museums ate unique. and maintenance, 4nd in some cases became 13
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a burden to their pwners. In others a spirit
of generuaty prévaifed and there was a
desire tu make thefu avalable to a wider
public. Fuz buth these reasuns gifts of whole
cullections weregmade to benefit the public,
and the isttutions which housed them

-were named art gallenes or museums. In

classical times the term museum denoted 1n
general the seat of the muses and, in pazti-
cular, the umiversity bulding erected at
Alexandria by Ptolemy Soter. Museums and
art galler,es sprang up in the European
capstals frum the mid-eighteenth  century
cnwards, uften under royal patronage, and
nations vied with each other in setting up
impressyve institutions to house their treas-
ures, mainly 10 the fields of art and archae-
vlugy. The fargc urban centres were not slow
to fullow the developments in the national
capitals, whose claims to prestige they
rivalled by erecting and filing museums
and art ailcnes of their own, often relying
on the Ecncvulcnc'c of local merchaats or
industrialists to provide .the .initial funds,
while the civic authorties usually under-
tovk to staff and maintain the institutions.

The arts and crafts were not, however,
the only fields to yield material worth
cullecting and preserving, for natural
Curtusities stimulated an interest in the
natural sciences and the exploration of the
world provided an ever increasing volume
of specimens. Beginning with a single
cabinet, the collector would aspire to a
whole ruom holding a mixture of minerals,
rocks, fossils, butterflies, birds and flint
attifacts. Enthusiasts banded themselves
into learned socieues and contributed their
collections to the museum of their society
or presented them to the town’s museum
to E;rm new sections dealing with natura!
history, archacolougy or ethnography. Most
of these ecarly ‘society’ museums were
centres of education, Fruviding courses of
lectures, and many of the members were
acuvely engaged ‘in systematic research,
which "they wrotp up and published in
their pruceedings or transactions, and
around which they often gathered very
uscful specialized libraries.

Universities buillt up famous reference

‘libraries dealthg with the wide variety of

s ts taught, but they did not stop at
that. With the rapidly expanding studies of

the sciences not only were experimental
lnbur&torics required but also materials to
investigate. It was essential to have extensive
sets of teaching specimens, which had to
be housed between lectures and made avail-
able for study in the students’ own time,
hence the rise of departmental muszums.
Tu them came additicns from research
. projects conducted inside the university
and also others from the overseas explo-
rations which were such a feature of the
eighteenth and nineteenth centuries. There
were also gifts from the ends of the eart
made by travellers and administrators, often
alumni of the older universities who were
anxious to give rarities, treasures and
curiosities to the academies which had
rcared them. These in diverse ways added
to the wealth of the collections inherited
by the museum experts of today.

The nineteenth century was a time of
educational expansion in all fields and at
_alllevels in regions affected by the Industrial
Revolution. Mechanics’ institutes and tech-
nical schools sprang up to provide training
for those whose days were absorbed in
workshop and factory. Models were made
to demonstrate in lectures the principles
of the physical and applied sciences. Yet
others were constructed by students as they
acguircd skill in precision work on wood
and metals, thus providing for the growing
museum collections anothér type of speci-
men greatly prized by those who came after.
The universities, too, preserved apparatus
and tools used in historic researches and
constructed appliances employed in demon-
strations. Thus in 2 somewhat systematic
way began much of the accumulation of
material foy the physical science and techno-
logical museums of today. Some fortunate
institutions were able to acquire special
collections, such as the scale dockyard
models of ships constructed for the various
admiralties, or the” wonderful groups of
mechanical models showing the state of
cnginccring in Sweden in the seventeenth
and cighteenth centuries, which were com-
micnced by Christopher Polhem in 1696 for
the Royal Model ghambcr and which are
noy such an important feature of the
Tekniska Museet, Stockholm.

“The making of collections proceeded
apzce, embracing all types of objects and

1o p
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avidly pursued by all kinds of people, for
while the accumulation of choice forcclain,

lass or ivories might demand a -well-

led purse, it was possible to acquire other
objects such as the various types of light-
making appliances, or even a range of
spinning wheels, very cheaply. Sometimes
the collector’s urge was satisfied by the
making of as complete a series as possiblé;
sometimes he went further and conducted
research into the history and development
of the objects he collected; sometimes he
rounded off his collecting and his studies
by publishing 2 monograph, often accepted
as an authoritative textbook on the subject.
The collections, either accepted as gifts or
purchased, generally found theic‘way into
some appropriate museum.

Yet another type of person was busily
engaged in bringing museums into being—
the lovers of furniture, fittings and domestic
appliances of a certain period, associated
with a particular house, or connected with
the life, times and labours of 2 particular
irdividual or family. These sought to save

roups of objects, the furnishings of entire
gouscholds, frequently in the original
houses themselves. In the case of historic
personages—national heroes,” musicians,
playwrights, artists, soldiers, explorers and
scientists—documents, writings, decor-
ations, clothing have been assiduously
collected so as to present as complete a
picture af’possible of the life and‘{i
the person concerned, thus constitufing the
type of museum designated a Period House
or a Birthplace Museum. M

A museum was thus, in the initial stages,
a response t6 the need to house collections
brought into being by the enthusiasm of
collectors. There are as many kinds of
museum as there are kinds of object to
accumulate and to save for the enjoyment
of other people now and in the years to
come. Museums are not, however, as some

eople consider, static institutions. Human
institutions like organisms tend to develo
in response to changing needs, or to die.
a natural death from neglect. Museums
began by collecting and that remains their
first function. A muscum may collect any-
thing but it cannot collect :verything. Some
of the older museums di¢ offer a welcomié

mes of people and local ed

results. If some kind of order is to be
maintained and some reason for a museum’s

existence established, there must be a well- »

defined objective—a master plan. To stock
their show-cases amd, store cupboards
museums may draw upon the whole et
of nature and upon the long histefy of
man and all his works, but the buildings
in which such collections are to be housed -
are finite structures capable of only limited
extension. Similarly,  museum staffs are
limited in number by ‘onsiderations of
finance and accommodation. If a: museum
is to do its .work efficiently i¢s” staff must
have expert knowledge. From this it
follows that the larger the staff the wider

the range of subjects which can beadequately -

dealt with, and the smaller the staff the £

narrower must be the field of their expe-
rience and spegialization. At rock bottom,
it is finance that determines the size of a
museum, its collections and its staff—that
decides what a museum can be expected
to do really weil. There must be for every
museum, then, a planned programme which
‘will determine the pattern of the collections
and the activities arisingXrgm them. This
mastet plan should be decided after very
careful consideration either at the founding
of a museum or at some stage in its career
when a reorganization has been decided
upon. It should take due account of the
site and locality, the needs of the local
tion, the collections
available and the furdds that can be counted
upon for expert std§ and exhibition acti-
vities. Thereafter all energies should , be
concentrated upon ensuring the complete
fulfilment of the project in every respect.
No material—however valuable intrinsi-
cally or however attractive individually—
should be purchased or accepted unless it
fits unmistakably into the accepted pro-
gramme of the museum. It is by the perfect
performance of that programme that the
museum will be judged. Yet this js cot to
be regarded as a Sprait-jacket into which-
the institution is to'Pe thrust. Periodically
the plan should come up for review, to see
how far short of perfection it has fallen,
and to see to what extent it i§ meeting the .
needs of the locality. If the need is there

to all comers but with sometimes disastrd‘l(is ‘may be added, a new specialist recruite
L]
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and material to illustrate a new branch of
science or art introduced. In particular, the
situation should be reviewed after each new
curator or director is appointed and has
had time to make himself familiar with
both his collections and his public.

On whatdeus have the plans for museums
been based? A great many musecums have
been the practical expression of a desire to
bring together objects of beauty=objects
which will 1nspire the beholder, ‘enrich his
lfe and encourage him to surround himself
and others with fine things, perhaps to go

n to study their history and the history

f the people who conceived and made
~_them, and even to attempt to exerciSe his
own skill and inspiration in producing
something of beauty himself. Such museums
contain collections of paintings and sculp-
ture, tapestsies, furniture and clothing, glass,
and porcelain, tvories and objects in precious
metals. They display some of the highest
achievements of the mind and hands of
man. Yet others may hotuse collections
representing the wealth of wild nature from
every corner of the earth, illustrating the
~— sciefices of ,cologrl, botasy and zoology.
Some may taic as their aim a limited region
and show its natural history and its story
of human settlement ip great detail, demon-
straung how our foréfathers won a living
from the soil, fed and clothed themselves,
banded themselves together for protection
and co-operative endeavour, leading stage
by stage to man’s problems and ¥riumphs
of togay. One muscum may have been
\foundcd by an enthusiastic student of
\insects and may be devoted entirely to
entomology, while anpther may interest
itself solely in collecting arms, another
musical instruments. The situation of a
museum may influence its planning. A town
which was an important centre in the times
of the Roman civilization may, as a result
of its history and the importance.of local
excavations, have a museum devoted largely

- to showing the life of the I.oman period;
another museum may exploit. the material
.. from a Bronze Age or an Iron Age site
nearby. A seaport or a shipbuilding centre,
with ships to %c seen every day and stories
of past seafaring exploits in ready circu-
laion would naturally develop a Shipping
Museum, enriched with models and pictures

of ships, past and present, with souvenirs
of famous craft and salvage from wrecks.
Similazly a' seaport with especially strong
trading links with certain lands overseas
would be likely to have in its museum
cxtg_nsivc collections from those lands,
particularly if the products, the people and
the ways of life tgcrc differ notably from
those at home.

Tn an area dependent upon mining,
enthusiasts collect specimens of curious
rocks, ores, crystals or fossils and examples

of old tools, and make models of pits and [

pit machinery. Much of this may be lost
with the passage of time but the best pieces
are frequently saved and gathered together
in a collection which may well become the
nucleus of a local museum. The same is
true of an area wning its livelihood by
spinning and weaving. An important factor
common to all these early museums is that
their originatérs loved collecting, and it is
to their enthusiasm that we owe the wonder-
ful range of objects handed down to us
today. People still display thay joy in collect-
ing and may accumulate ‘contemporary

_objects with no less enthysiasm. ln our
own times, collections illustrating aspects
of suchs subjects as health and hygiene,
hegbs and drnigs, photography, radio com-
munications and electronics—to name only
a few—are being built up. Once private and*,
individual collections are fused together in
a building, thus forming a museum, it is
the function of that museum to go on
collecting material which is appropriate to
it. This primary function to colEct is a
public duty, for it is a way of saving things
which might otherwise disappear for ever.
The task is relatively easy when the objects
are. of intrinsic value or artistic in nature
with an immediate appeal to many collectors,
but when they are ugly, bulky or of little
or no market value the chances of anyone
feeling .impelled to collect them become
correspondingly small. Where there is no
muscum, one must rely og the individual
collector; where there is 2y museum which
can institute and encourage collections of

. a particular nature, the priﬁlatc collector can
stll;be a most important a

y- \
A museum is not merelya passivéncceptor.

of proffered material, although many of the
older museums throughout the world have
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assed through such a stage. Limited funds
or purchases, which handicap so* many
institutions, force them often to adept the
role of recipients from wealthy and public-
spirited benefactozs, but a museum which
relies upon gifts “ from collectors, who
naturally follow their own bents, must
necessarily present a rather patchwork
appearance—strong in one section, weak
in another, with quite arbitrarily drawn
boundary lines. it is the duty of any
musecum to present as complete and as
good a picture as possible of its chasén
subject, and this involves accepting appro-
priate specimens and adding to them so as
to fill gaps, to improve the comparative
serieg, to add to the background or to
complete the -historic setting. Museums
must always be on the look-out for good
material. They may persuade owners to
present appropriate pieces, or benefactors
to buy objects of particular search, or they

nl)]\iy erfter the market themseivgs. It is also
t

.duty of a museum director to discover .

where collections and particular pieces are.
Since a collector may hand down his
treasures to a next of kin without transmit-
ting his love for them, it is wise to record
the institution’s interest in individual objects
or groups pr even whole collections. One
nu& say especially whole collections, for
many\yeats of experience and labour may
have ﬁonc to the making of a collection.
It is thus greatly to be desired that such a
collection should be secured en bloc, before
it is broken up at an auction sale, the rare
-~ pieces distributed far and wide and the
commoner ones put to everyday uses or
even jettisoned.

A second and equally important consider-
ation is that museums should steadfastly
refuse gifts or bequests with inappropriate
conditions attached “to them which, if
carried out, would not be to the advantage
of the collections or the institution as a
whole. Museums cannot remain static;
their collections must extend in size and
an effort -should always be made to reach
higher st2ndards as time goes on. For this
reason, a gift which implies a static condi-
tiony must be regarded as being against the
bcst‘intcrcs_f’bg the museum. A collection
offered on condition that it is kept together
and shown as the so-and so gift or collection

ERIC
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” can only be 'acccptcd with justification if

it is -a gomplete unit,of impeccably high
standard. Evea then, it is possible that
another fine collection of the sa.ae type
may come along, the two collectons then
obviously calling for fusion, and for th=
elimination of §uplicatc material. Again,
while collections may at one time be shown
on a typological basis, they may at other
times demand a geographical distribution,
with a resultant reatrangement of individual
items. The curator should not have his
hands tied in such cases by restrictive terms
requiring, for example, that a gift should
be permanently on exhibition, that js should
be always on view in a particular place, ot
that it should alwiays be associated with
particular other pieces. Sometimes the bait
may be extremely difficult to refuse, as one
large museum in England found when it
was offered 2 collection of largely third-
rate furniture together with a sum of many
thousands of pounds! Most reasonable
prospective donors, seeing their possessions
alongside other collections of high standard,
will readily agree to allow the curator full
freedom to show them as he sées fit,
knowing that he is only too anxious to make
the best possible use of them for his own
and his public’s sake. All gifts can Jbe
adequately acknowledged on individhal
labels if desired. .

In the field of natural history there aze
four major methqds of building up collec-
tions. Sometimes the.collectiony are historic
ones accumulated by the carli'l'zoologists
and explorers. They may be rich in original
material and kaylpc specimens, upon which
the first official scientific description was
based, and whose characteristics will deter-
mine the identification of all subsequently
discovered material of that kind. Sécondly,
.whole collections may be made by organized
scientific’expeditions and, after the material
has been most carefully examined, written
up and published, it may be presented to
appropriate museums. Thirdly, museums
with sufficient staff and funds may send out
their own expeditions into the field in order
to obfain material with which to build up
their display or study collections. Lastly,
there is the possibility of purchasing mu-
seum matcriaf from firms which specialize
in collecting and preparing it for cxﬁxbnion.

4 € i
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This is probably the only wayin which
a small ‘museum can obtain up-to-date
specimens to Wlustrate the typical férms of
life of distant.regions. -
. The collecting of ethnog:aphical material
presents certain problems of its own. The
older collections consist of authentic speci-
mensaccumulated by early explorers, traders,
soldiers and mussionaries, but often inade-

uately annotated —partly because the need
?or full notes was not appreciated, partly
because data on geographic setting and
tribal use were difficult to obtain. The

. distances packages had to be carried by very

primitive means of transport also militated
against thqm:kiniof exhaustive collections,
and limitation of bulk often resulted i the
spectacular, the lighter and, the smaller
objects being taken irrespective of their
sctentific value or rarity. ﬁgy often is life
in China shown by collecuons including
porcelain, jade, ivories apd lacquer, but
excluding such essential objects as agri-
cultural implements? It has thus fallen to
later collectors to try to fill the gaps in
order to obtain an accurate representation
of nauve life and customs. The gassagc of
ume 1s, hoyever, accompanied by change
and development, and native habits alter
with the ofterings of other more industrial-
1zed civilizauons, metal and enamel ware,,
for-example, taking the place. of objects
of stone, shell or wood. It is thus often
very difficult and sometimes quite impos-
sible to make good the deficiencies of the
past. Even the information regarding what
was done and with what implements tends
to disappear with the passage of time,
especially as written records of the past are
often non-existent.

The physical sciences and engineerin
came very late in the day into the field o
museum collecting—for the most E?rt
only within the last"*hundred and fifty
years, during which timélthe material in
use was rarely considered fo be suitable for
museum display. The raw natural materials
can still be got, of course, but the early
scientific instruments and the pioneer
engines and their accessories have all too
often gone to the breakers’ yard, the scrap
heap or the melting-down furnace. Many
of the ecarly instruments and appliances
were somewhat makeshift affairs, unlikely

to seém _yorthy of saving for posterity,
and in any case most of them simply wore
out ,with use. Even instrumsnts used b
savants and engines "built by now world-
famed inventors no doubt seemed of little
value at the time they were discarded. It
was the results in the one case and the
products in the other which mattered. To
make sure that future museums and future
museum curators do not suffer the same
disabilities, it is gssential that every museum ,

should continue to collect actively. e
. ]
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IDENTIFYING

The second function which a museum has
t% petform is to identify accurately each
of the specimens it acluires. Herein lies
the test "of the staff, for a fundamental
characteristic of 6ur museums must be
their complete honesty and reliability. Once
confidence is shaken it is exceedingly diffi-
cult to reinstate it. If the staff are in doubt
about any specimen, it should bé sent to
some other institution which has the neces-
sary specialist knowledge at its disposal.
Each specimen #s it is feceived should have
noted on a tie-on label and in a nurbered
card, index—the same number being .if
possi\alc painted on the specimen itself—
its provenance and when and how it was
acquired.? This is merely a beginning,
fixing the specimen in its chronological
lace in the collection. Then begins the
aborious But - enthralling job of finding !
out all there is to be known concerning it.
It is, in fact, impossible to know too much
about any specimen; the more one knows
about it, the more valuable it becomes.

If it is a piece of furniture, ghass or silver,

¢ appearance of the material,’its style and
decoration will suggest its period and
provenance. Then follows a search through
the standard works of reference,, compa-
rison of the object with drawingsnzand
photographs, of,, better still, with other
examples. Again“it may be.an autographed
piece or bear a .trademark, a hallmark or
a pewterer’s ‘touch’. All this information
must be added to the record, and with it
should also be attached, wherever such have .

o
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\1- See Chapter II, pages 37-42. '
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" survived, accounts for the making of the
object or its sale or purchase throughout
its history. This is particularly valuable in

- tracing the story of old housciold furnish-
ings and is always to be sought as providing
a pedigree of the piece. 1
' Again a careful mvcsu;ﬁaiion of a crystal,
a butterfly or a bird will be called for to
reveal diagnostic features to enable _its
identity toic established accurately. Unlike
the types of specimen just referred to, none
of these is Ekcly to be unique: it will
resemble others of the same genus and
species,. so that the checking-up can be
accomplished with the aid of a standard
textbook and some fairly simple apparatus.
Also it is possible to match the object by
search through a reference series kept
specially for comparison. In the case of a
zoological specimen, it is of great impor-
tance to know, if possible, the place, time
and circumstances of its being caught or
found, while details of any peculiarities
may well ¢ome in useful later on. Above
all, the dimensions of the object must be
scrupulously noted. -

Identification of the specimens coming
into a museum calls in the first place for
an expert staff and in the secpnd for a good
library of reference books,[if the require-
ments of serious students are to be met.
From this it follows that 2 museum must
have a good-reference library with all the
standard works, dealing with the subjects
in the collections; such volumes are as
valuable, as the spécimens themselves, and
must be kept continually up to date. In the

. "larger museums such works of reference
are-often compiled by the leading members
of the staffs, 'who always find it pays to
keep closely ifi touch with the experts in
other museumns and universities, so ‘that
the common fund of knowlcglglc is always
being-added to and is ever readily available.
It is, however, true that a large proportion
of the visitors to a2 museum do not desire
very detailed information about either the
specimens’in the collections or such curio-
sities or finds of their own as they may be
prompted to bring to the “curator.” To
satisfy their needs, there .are in many
languages simple textbooks designed to
provide rapid identification of coins, Eot-

! tery, rocks, minerals, fossils, butterflies,
\
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birds and plants and so forth. With a set
of such ‘lgame this—’ handbooks and a
little practice, the curator of a small, one-

. man museum can deal with a large Elro-
portion of the inquiries brought to him,
cah inspire confidence in his visitors and
encourage them to continue to visit the
institution and perhaps te~kecp a sharper
look-out for -interesting specimens in the
future, A museum curator is most likely
to hiavé objects submitted from his own
locality, so that local knowlcdﬁc is-always
at a premium, but he will also have to deal
with treasures brought back by travellers
from overseds or family heirlooms handed
down from earlier generations. While
accurate diagnosis of unusual objects
naturally adds to the reputation of the
curator and his museum, it must never
be forgotten that it is no disgrace to admit "
ignorance of some unusual thing. It is in

ealing with inquiries of this kind that the
network of museums can be of great value
—from the single curator museum to the
larger regional museum with a bigger staff
of experts, and then to the immense national
museum with a yet larger staff, research
laboratories and rgferenice collections and
libraries. As circumstances demand, requests
for information and identification can bc

assed down_ the line until an expert is
FO'. d to deal adequately with them.

RECORDING

’

From identification we go on to records.
Not all the details concerning object col-
lection can be put on a tie-on label, nor
are they needed for the show-case label.
They can be kept in large, bound registers,
which may show the whole collection
chronologically, or in a series of volumes
serving as subject registers, the contents
again being arranged therein chronologi-
cally. Greater lattude and convenience
can be achieved by introducing a card
index, in which each spccimcn is allocated
a card, on which is written all the inform-
ation about it.t

The recording of knowledge abom

object from our three-dimensional world

1. Sce Chapter II, page 39.
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nearly always demands more than a descrip-
tion in words, no matter how technically
efficient our specialized language may be,
and recourse mdy usefully be had to care-
fully drawn sketches of the specimen or to
Ehotographs, which cﬁ’\f)c placed on the
ack of the index cdrds or placed in
envelopes attached to the cards. The process
of accumulating and recotding information
is thus no casy matter but it is one of the
most important and interesting tasks which
fall to a2 museum curator. Naturally, such
information should be recorded in as dur-
able a way as possible. This means that the
paper, inks and paints used for tickets,
identification tabs, labels and index cards
must be able to stand up to the conditions
of temperature and humidity prevailing in
the area. To be sure of this, use should
be made of ‘comparable experience else-
where and of systematic testing, especially
with every new batch of material. Precau-
tions must also be taken against insect pests
attacking bqoks, book bindings and cabi-
nets. Finally\the master records should be
permaneptly stored in a strong room, proof
against fire and_ theft, and an rchstcrs
removed for work or consultation during
the day should be returned to their proper
safe place each evening. :
\.\

/7 —
PRESERVATION ? 63

Consideration of the preservation of the
\
records leads naturally to that of the pre-
servation of the specimens. This is so vast
a subject that only an outline -of the mu-
seum curator’s responsibilities can be
attemnpted here. Preservation may mean the
protection of the object against natural
pracesses of destruction by physical or
chemical decay or attack by organisms such
as mildew or insect pests. These vary very
greatly according to the nature and compo-
sition of the specimen and local climatic
conditions. Some objects such as stone
axcheads are almost indestructible wherever
they arc—but even they are liable to
shattering and flaking if they contain salt.
Wcll—ﬁré% pottery and porcelain is subject
to breakage but to little else. Wooden
objects may harbour boring beetles, ants
and other destructive insects and certain

< )
fungi; they may also deteriorate or break
if subjected to dampness or dryness beyond
a certain optimum of humidity. Leather
reacts in a somewnat similar way. Ivory
tends to deyelop cracks. Metals, with the
‘exception of gold, are, subject to the normal

processes of chemical reaction with whatever

other,_substances they happen to bcLin.

contact, processes which tend to be actel-

serated by the presence of humidity and’a

tise in temperature, and which lead to the
formation of oxides, hydroxides, carbo-
nates, sulphides, sulphates and othgr che-
mical salts. Such groccsses cause discolor-
-ation,.flaking and blistering, and eventually
destroy the.shape and the fabric of the
specimen. Again, specimens frequently
consist of a varicty of .materials, so that a
most complicated series of troubles may
afflict them with changes of temperature
and humidity. A picture may consist of
wood, or wood and canvas, with a filling,

then a variety of paint colours and finally

a varnish to seal the surface; a wooden
chair may haye metal fittings and a fabric
Jback and seat; a group of figures may be
carved from wood, but have'a gesso sur-
face and moulding, surmounted by several
layers, of paint—and all of these materials,
are subject to, their own particular ailments.
Even the efféct of strong daylight must be
considezgd, as sunlight causes fading of
colour in pictures, “tapestries, fur, feathers
and costumes.

sw
-
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EXHIBITION

It is the aim of the museum curator to
present his specimens to the public in a
condition as closely approx'mating to their
original appearance as is possible. This
involves varying degrecs of restoration, on
the one hanX, and the introductioft of such
condjtions as will prevent deteriorption, on
the other. This is an aspect of museum
work little appreciated by those outside
the museum profession, who are Lable to
regard the curator as endlessly cn%agcd_ in
accepting  prepated specimens, Iabelling
them, and laying them out on shelves or
in cases. .The tasks of preservation and
preparation call for a high degree of skill
an(F experience to sol;g;.. the many, and
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intricate ;;roblcms that arise fidin day
to day—problems that may well involve
priceless and unique material.

Natural histoty specimens offer yet -

another series of problems in preservation
and prepatation. Rocks and minerals are
in most cases proof against ordinary deter-
joration, although some absorb water fzom
the air and change their composition and
crystal formation. Othérs containing sul-
phides are liable to decompose and give
rise to acids which hasten yet further
chemical changes. Fossils, which are the
remains of organisms replaced by silica,
calcium carbonate, or other ‘compounds
embedded in rock matrices which may have
the same composition, may be weathiered
out of the s'urrotmdinﬁ ‘tock by natural
processes and be ready for exhibition.
Others, howeyver, may have to be cleaned
out of the rock by the careful use of chemi-
_cals such as acids 0% by mechanical methods
such as the use Of dental drills. The pre-
“servation of plantS'may be effected by drying
the plants between sheets of blotting paper
—first making sure that the important parts
will be well separated and displayed when
*the resulting gricd and pressed plant is
uncovered—and then mounting them on
sheets of paper. Such dried specimens of
plants constitute 2 herbarium. Yet another

method consists of sealing the plant in a .

vessel containing a preservative fluid; some
of these fluids have been found to aid the
maintenance of certain of the colours of
flowers almost indefinitely.

Zoological material is almost endless in
its variety and its preservation presents a
wide range of problems. The museum

. curator may collect his own specimens in
the field or receive the dead bodies direct
from a field naturalist. Then, in most cases,
he has three types of specimen available
for his museum—the soft internal parts
which show 'how the processes of the
organism work, the hard parts or skeleton
supporting the ofgahism, and the external
covering (scales, fur, feathers, etc.) which

when appropriately treated can be set up-

to give a lifelike representation of the object.
The soft parts are generally of interest only

to students, and can, after removal and,

careful cleaning, be preserved in fluids such

* as a.lgol]ol or a formalin solut}on. Provided
h i o

Q

the parts are completely submerged in the
ﬂuidp and evaporation is kept to 2 minimum
by tightly sealing the top of the container,
normal processes of decay can be retarded
for many years. If the skeleton is desired as
a musgum specimen, the bones are all
carefully removed from the body and are
then rigorgusly cleaned of any traces of
soft parts which would become offensive
in decay. Prolonged boiling may Le neces-
sary to remove all the flesh and chemical
degreasing agents employed to extract any
fitty matter distributed throughout the
bones. The separate bones of the skeleton
are then wired together in the proper order
to display their mechahical fgncnons and
set up as an exhibit.

The skinning of mammals, birds, reptiles
and fish is a skilled craft in its own right
and calls for special training. The skin has
to be removed with great skill, as it is
liable to tear, and every purt of it is essential
in the. building up of a fifclikc exhibit. The
fur or feathers or scales must be very
carefully cleaned, since any fat adhering to
the inner surface would be a source of
detay and stains. Again, the thia skin dries
readily and may crack, so that considerable
experience is necessary to know how far
to go in the various stages of treatment.
Tanning of skins is often resorted to and
can_ preserve them for many years. For
study purposes such cleaned and dried skins
are perfectly adequate; they take up much
less storage room than mounted specimens
and they are reasonably flexible to handle.
For display, however, it is necessary to
show the publican animal or a fish in
readily recognizable forim, u:.d this calls for
the resources of the skilled craft of taxi-
dermy. Many years ago, the cleaned skins
of mammals or birds were packed with fine
sawdust, with pieces of wire to retain the
shaE,c, but modern methods demand the
making of a2 model of the animal’s body in
a lifelike pose in wood, wire, plaster and
papier maché, upon which the skin is
carefully mounted. Fish skins, when stuffed,
sometimes assumed most unnatural shaﬁcs,
so that new methods of presentation had
to be devised—much better resvlts are
now obtained by making a plaster mould
of the dead fishr and from it one or more
plaster casts which can then be painted

»
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up most realistically. Such casts are both

.accurate and lfelike, and last almost inde-

fimtely. New materials are constantly being
employed 1n making casts and include
varieties of rubber latex and a wide range
of modern plastics.

In the early days of museum display it

was enuugh to recynstruct a natural history
specimen 1n an accurate pose and mount

it upon 2 small rectangular stand, usually -

of polished wood, but as time (iaasscd two
new aims were adopted in taxidermy. The
first was to devise an artistic setting for
the bird or mammail so that the whole
exhibit would be a source of interest and
pleasure. The second was to incorporate
as much detail as possible regarding the
life and habits of the animal. %irds could
be mountéd perched upon twigs, sitting
upon their nests, searching for food amon,

sea and or giver pebbles; mammals coul

be realistically set among rocks or appro-
priate }ycictation——usually dried  specimens
dyed in lifelike colourings. Groups with
carmivores and their prey, pazents with
their yqung, birds with their c% s, insects
on tl}ﬁr good supply, etc., all provided
excellent matenial for educational exhibits,
encouxaging the most careful scrutiny of
each group. To achieve such results, the
taxidermusts 1n their workrooms had to be
much more than skilled craftsmen at their
tasks—they had to be very guod naturalists
with a sound and detailed knowledge of
the life cycles and habits of the, living
equivalents of the dead bodies they were
given to mount for museum purposes.
The more detail 1s incurporated in an exhibit
the more lessons can be extracted from it
by the unlooker, but 1t is equally true that
more knowledge must be possessed by
the artist who sets the group up and the
more pitfalls there are for the unwary.
Plumage and pelt vary with the seasons

_as do the colouts and forms of the botanical

matenial employed as a background. An
inexpenienced museum craftsman may easily
mount a bird in spring plumage on vege-
tation in ubvivus autumn colouring. This
most 1mportant art ‘vf museum display or
presentation 1s the fourth major function
of a museum, and the one in which the
public 1s most interested, Taxidermists are
not testricted tu working with relatively
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small examples of birds and mammals, i.e.
groups of which can be accommodated in
a typical museum exhibit of, say, 4 feet
by 3 feet; they have learped how to mount
the largest mammals and to make most
realistic backgrouhds of cliffs and tree
trunks, using their skill to build up immense
dloramas representing stretches of appro-
?riatc countryside so thit the onlooker
eels he is indeed enjoying a real vista
showing carnivores or ungulates in search
of food, or bringing up* their~ young.
Latterly there has been something. of a
.tuching away from these large, expensive
and rather static exhibits, which had
become so detailed as to leave littlé or
nothing to the imagination., The most
modezn groups attempt to fxcite more
wonder and curiosity, encouraging the
onlooker to note pertinent features for
himself and to deduce habits from them.
Much can be done by the treatment of
pose—a bird leaning "against the wind,
with its claws clutched firmly to a branch,
others huddled together for shelter with
their feathers, disturbed by an imaginary
wind and so on. Instead of being included
in displays wigh large backgrounds, taking
up valuable %acc, groups of small birds
can be mounled on twigs or perched on
small \realistic brackets of stones or gravel
set against a pleasantly coloured neutral
background, chosen to show up the colours
of the plumage to advantage. -
Display is'a most important consideration
for the museum curator. He may have
excellent material but if he dces not make
Eood use of it in good displays, .much of
is work will be iﬂmrcd by the public.
He must so arrange his specimens that each
individual one can be enjoyed on its own
without the intrusion of another. Displays '
must also be orderly, as the specimens are
shown i order to encourage people to
think about them, to*compare and con-
trast each with its neighbours, and to ‘build
up a corpus of ideas about a whole group.
An exhibit must first catch the eye of the
passer-by, arrest his attention and encou-
rage closer sustained examination. This
calls for some knowledge of human nature
and psychology on the part of the designer
and for considerable skill in setting out
the various specimens. Here the nature of
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the material and the aim of the display
must play.-a large part in dctcrmim’tlF the
exbibition techniqug to be emplayed. An
exhibition gallery a? a whole must have a
pleasing appearance with an artistic colour
scheme and suitable furniture and fitrings.
In the older museums the architecture of
the building was regarded as a major
exhibit and the furniture and exhibits were
subordinated to its claims. Nowadays it is
realized that in 2 museum the specimens
must occupy the first place and'the provision
of gallesies and cases, with such services as
* heating, lighting and ventilation, must not
be allowed to interfere with the ‘fullest
enjoyment of the exhibits. Lighting, whether
natural or artificial, must be adequate
without being so strong as to produce
fading of the exhibits or a titing glare for
the spectators. The choice of colour for
. walls, cases and backgrounds plays a very
large part in the production of attractive
and compelling exhibitions. Due consider-
ation must be given to what is appropriate
for the specimen, for the case, and for th
room’ as a whole. L
Under ideal museum conditions, museum
furniture and fittings would be unnecessary
or inconspicuous, the specimens attractively
laid out for the public to study and the
services suitably concealed. But most
museums have to combat impure air and
dust necessitating periodic cleaning which
does damage to the specimens, and we have
to go a long way yet before visitors learn
not to handle frigile material or to help
themselves to attractive and easily trans-
portable ‘items. Hence the need for protec-
tive glass cases or glazed screens, which
themselves call for the expenditure of time
and money in cleaning. Large, heavy and
durable specimens can often be shown to
advantage free-standing. Bulky pieces of
furniture and machinefy look odd if the
are exhibited under glass cases, althougK
thick plate glass sheets or rails must of
course be used, to protect visitors from
moving engines. In the case of mounted
natural history spetimens the aim is to
have a background as near to that of the
natural habitat as possible, or, failing that,
to produce a pleasant neutral background
which will serve to throw into relief and
accentuate the shape, colour and pattern

.
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of the specimens. For geolo ical\\matcrial
almost any kind of background of a pleasant
colour will suffice, so long as it leaves the
specimens predominant in their claim iur
public interest.

Art objects, if sufficiently large or 1mpor-
tant, are frequently shown individually,
each. with' its own appropriate background,

' but even there it"is most unwise to have
too many different display methods in one
room, the resulting patchwork of shapes
and.colours being fgr from appealing to the
visitor ofi the threshold. Onf;v experience,
expéfiments with diverse methods and
study tours of other museums will build up
an adequate bod{ of knowledge of display
methods to enable museum®staffs to accom-
modité and exhibit new and better speci-
mens. Sometimes specimens c2n be enjoyed
most if they are shown individually? in
other cases a whole range of similar or
comparable specimens may be required for
study; in yet others it may be found déstr-

able to show objects together in groups—

¢.g. carpets, furniture, table-ware, tapestries
and pictures—which* represent social o
historical ensembles. A successful arrange-
ment of such groups calls for considerable
knowledge of the practices followed at
different times and for much artistry in the
actual grouping of the objects. Just as
habitat groups can be constructed with the
aid of mounted birds or mamemals, rocks,
Frass, bushes and trees, adorned with other
ife types to be expected in the vicinity, so
it is possible with impressive effects to
reconstruct old rooms with their domestic
equipment, thus giving a realistic repro-
duction of the conditions under which
people of other times or other lands lived
and worked. Similarly it is both intriguin
and educative to gather together tools an
work benches, raw materials and finished
products illustrative of how craftsmen
carried on their work in the days of indi-
vidually hand-made objects and contrast
these with examples of modern mass-
production machinery. To the museum
man there are practically no limits to what
‘he can accomplish within the four walls of
a room given equipment, imagination and
artistry.
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EDUCATION

Museums have, however, nioved forward
frum being content to collect, to dentify,
to preserve and to present in an attraciive
form. They have accepted public réspun-
sibilities tu'geach the truth as far as the,
Lnow 1t and to feach new ideas to their
visitors, whether they come singly or in
groups, casually or of set purpuse. It has
become the accepted function of museum
exhibits to cncourage the develupment of
tdeas. The museum curator has .to arouse
first a feehng of wonder and then an intense
cunusity about tus exhibits and thus cuniusity
vnce arvused has to be satisfied with the
best possible answers. Curiosity may be
limuted to thd one specimen befure the
beholder but, more often than not, it
embtaces the adjacent specimens as well,
and they too must be so arranged and
labelled as to answer the questions they
can be expected to provoke. In the world
of wild nature equipment, functions and
habits may be compared and contrasted—
and linked with climate, food and habitat
fur example. In man-made implements there
1s an opportunity to studz man’s ingenuity
in meeting his needs with tools, weapons,
clothing and cuntainers,.ar.d the fascinating
history of his continuing struggle to
ympruve them both in quantity and quality.
The study can be carried further to embrace
that other aspect of man—the artistic
expression of hus thoughts and ideals.

\With the aid of ranges of specimens
suitablly grouped and annotated, it is
possible to teach museum visitors the
rudiments of many of the sciences and the
arts, and 1t 1s the aim of the museum man
tu use his wide resources to this end. In the
older museum institutions of the world a
?rxcnt renaissance took place around the
st quarter of the twentieth century, when
the pussibilities and the responsibilities of
museums as educational factors became
more widely realized. Learning had been
fur so lung based mainly on bgoks; now
it was seen how much morc . could be
accomplished, by using three-dimensional
things—the things w.th which people were
normally sugruunded. Museuns were not
merely a haven in which to preserve objects
in dangzr of being lost by the passage of

time or the advance of humap progress;
sthey could be dynamic institutigns in which
human bcin%s could learn about the immense
resvurces of their world and its very long
history. .
While museums were largely repositories,
the standing of an institution tended natu-
rally to be based vpon the wealth of its
collecti>ns and the intrinsic value or
individual rarity of its specimens, but when
it was realized that a museum had to do
sumething with its collections a new standard
of values came into being. This was a
vital point in the whele museums move-
ment, for it gave almost endless opportu-
nities to museums of all kinds to compete
in rendering public service. While wealth
in money, material, buildings and staff still
tend to count—and to count hcavil¥-it is
activity that carns a museum its place in
ublic esteem. Here again it can be seen
ow essential it is for each institution to
select its aim wisely and to use its resources
to the best possible effegt. Museums com-
bine education with recleation, and both
these words connote a véry wide range of
fields. To what major/end are museum
activities really direcs¢d? To the broader
education of the yeer so that he or she
may lcaci,(arf}lk{h ¢ and be a better member
of the cdmmunity. From the recreational
point of view the museum fulfils a similar
purpose by enlarging the emotional res-
ponse of the individual to his environment,
and easing him of some of the worzies and
restraints of such environmental handicaps
as the harsh struggle of carning a living
or the grim surroundings of a factory
community. Eyes concentrated on day-to-
day tasks are lifted to wider horizons as
more and more interesting fields of explo-
ration are opened up: a new range of emo-
tions can be experienced as the-agts and
handicrafts of other people and othehraces
are displayed and, thougl pcrhags but
little understood at first, gradually become
more familiar and more deeply appreciated.
The goal of any museum is service to the
public and that service must be conceived
of as the building up of a better, more
thoughtful, and happier public. It is true
that 1n most places tE
of a very varied assemblage of ‘péople of
all ages, of a.wide range of educational
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backgrounds and of almost unlimited
intérests, and the wise museum curator
ters for as many types as possible in his
permanent displays.” He does his best to
reach those with more specialized interests
and at the same time to brin%) about a
})roadcning of general interests by staging
temporaty exhibitions. Whatever he does,
hi$ goal is always the enlightenment of his
public. .

The national museums with palatial
buildings, immense collections and large,
highly trained staffs can obviously attempt
to educate in 2 far wider range of subjects
than can the small ones of three or four

rooms administered by one or two officers..

Even the Jarge institutions are faced with
the choice of whether to deal with a few
subjects-in-great detail, or to deal with a
larger number of subjects in more simple
fashion. A smaller museum has perhaps.the
more bewilderingly wide field to choose
from, but if it sc?ccts its subjects carefully,
chooses ifs material skilfully, arranges it
artistically and annotates it with interest
and inspiration, it can achieve' striking
success and wide renown, The museums
one remembers best from a2 tour are not
always the largest and Yhe wealthiest, nor
are the staffs of the latter always the happiest
.and most legitimately satisfied with their
labours.

In the selection of its main objectives
and in the presentation of its inJividual
displays, a museum must keep in mind the
vital need fo link whatever it aim} to teach
with something already familia to its
visitors. One must always proceed figm the
known to the unknown, sometimes step
by step and sometimes by imaginative and
exhilasating leaps as circumstances offer.
Mental processes are usually fairly slow but
they are sometimes characterized by dazz-
ling bursts of comprehension. Again it
must be remembered that museum users
must be attracted, Eg_syndcdc and’ €ncou-
raged to look at~things, to ponder over
them@ and to qome back 2nd carry the
search a step further. Museum visitors are
in most cases there of their own free will
and can leave whenever they have absorbed
all they can, or as soon as they are bored.
Even with well drilled groups of students
or classes of school children, who may not

ERIC

Aruitoxt provided by Eic:

leavenbefore they are permitted, there are
definite saturation points beyond which it
is 1impossible to absorb further knowledge

or register ‘more emotion. )

Most small local museums take as their
aim the presentation of an epitome of their
locality—the rocks and scenery, the wild

life, the story of man and his activities, .,

and the .rise of the little town in which
they are situated. Nor is this any minor
motive, for to show the peoplt of today,
be they children or adults, the story of
their setting, how their forbears ecarned ,
their living and how the way of Efe of the
present is derived from the knowledge and
cfforts of the past leads to an appreciation
of the reasons for things, of the processes
of planning, development and perseverance
in the face of difficulties, and to a sepse
of responsibility for the future.

1t is the responsibility of the larger or
regional museums, which probably hdve
more funds to draw upon, to reflect a
larger area with smore diverse, ratural
resources, history and human activities.
Some, of course, may decide in addition
to collect especially extensively in one or
more fields, such as zoology, geology or
archacology, and so to buﬁd up ‘compar-
ative series, encouraging a more thorough
study by including examples from widely
dispersed areas. go the collections, the
rcy()rds and the studies grow, and collector:
clsewhere impressed with the good work
being done may in theix turn present further
material or even whole collections.

The national museums in the older
capitals have the largest buildings with
immense collections, adequate for conti-
nuous research of the highest class, they
must also cater in all fields for a public
which ranges from serious students to

casual visitors, youth groups and young _

children. In addition to looking-aftér their

—own-¢clienits and aiding .neighbouring uni-

versities and colleges with their work,
these major museums can also play a very
important part in the general museums
service by assisting regional and local
museums with advice, with duplicate
specimens, and with circulating loan exhi-
bitions. The larger regional museums with
their resources of staff and collections can
in their turn help smaller local institutiuns.
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On the other hand, it is possible for even  the reasons for displaying the specimen or
the smallest local museum to be of im- specimens. As many of these may be-
portant service to its larger brethren by unfamilar, it 1s important to attract atten-
recording finds in all fields, by supplying tion by the use of arresting exhibits, artistic
specialist material and by givinginformation . colouring and arrangement, and perhaps

it is particularly well ‘sited or staffed to speaal lighting. The descriptive matter on
secure. . e accompanying labels shoul interest-
: ing~and both spccimens and labels should

- s be arranged to lead on logically from one to

THE PUBLIC ¥ . another. A group of specimens or a case

should build up a general idea to be carried .-

In any country it is thus possible to build forward to the next. If this is done suffi-
up a network of museums and museum ciently compellingly, the spectator thay be
services, collecting, identifying, preserving intrigued to walk up and down a line of,
and presenting matenal for the edificaion  exhubits, checking up his impressions and
of the wide public—a network in which experiencing the exhilaration of entering
the smallest unit has just as real a part to a2 new field of knowledge.
play as the large and wealthy ones. All The third group of visitors comprises
sections of the public can be reaghed by the specialists and ,experts who already
such a network and.each museum can do have considerable practical and theoretical
something in the way that experience has knowledge of a parucular subject. Their
shown to be the most appropriate. Age is prime concern is to see specimens both in
not so much a barrier to understanding great detail and in as large numbers as
exhibats “4s language; however, once a  possible. Eagerly searching for fresh ma-
reasonably good vocabulary has been terial for their sepdies, such users of mu-
worked out 1t is possible to explain most seums need no attistic display or interest-
dispiays in such simple terms as can be ingly phrased labels to atizact or hold
readily anderstood by all. Museum visitors  them, they require as much material to be
can be divided 1nto those who already have  placed at their disposal as possible, and as
an introduction to the subject and those much information as possible concerning
who have not. It is the essential function its nature and origins. Fct them the museum
of every museum curator to help the provides its Study collections, comparative
beginners over this initial hurdle, to series. and research material, laid out in
encourage them to broaden their interests orderly rows or stored in cabinets and cup-
and to find real and lasting enjoyment in  boards. They are experts who will seek to
so doing. . .compare knowledge and ideas with other

Many museums are finding it an advan-  experts. They are in many cases, the authors
tage to arrange their exhibits in three of monographs on the exhibits and their
“itelligence’ groups. First there are simple knowledge and experience will help the
and colourful dxsg ays to appeal to children, museum officers to appreciate better the
taking perhaps the age of 12 as the upper raw material of their collections. It is on
limit. These are staged to meet the needs thc werk of such experts that the identi-
of a child’s world—a world of wonder and  fication of specimens and the texts of labels
discovery—beginning in terms of the are often based. It is only in the very large
child's home and surroundings and leading  museums that such immense collections can
on to wider horizgns, to associations of be garnered, maintained and worked over,
1aeas and to some concepuon of causation.  for they call fcz adequate space, equipment
For the second and by far the largest group and staff with time to conduct research
of visitors an adolescent ‘or adult mental upon the material in their care.
equipment is postulated, but with no For all three groups a fully equipped
specialized knowledge. For them an almost museum will provide literature. §6 that
Lmutless array of exhibits can be arranged, Some record of the impressions gained and
Liuked with a sufficient amount of factual information learned may be taken home
snfurmation adequate for them to appreciate  after the visit. There wii’l be picture post-
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cards, pictures, and picture books for the
children; well written and well illustrated
guide books with plans and diagrams for
the general visitors;and detailed catalogues,
handbooks and monographs with appro-
priate bibliographies for the experts. These
can be consulted and re-read at leisure;

Qcy will encourage further visits and studies

and will; one hopes, lead to a happy

discovery f the joy of using the resources
of a public libraty and belonging to some
club or society. Thus the museum that
brings collections from all over the world
to its visitors, ends by sending these same
visitors out into a Wider woer than most

of them dreamt <f before.
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The Constitution of the Internatidnal
Council of Museums (ICOM) defines the
term ‘museum’ as follows: any permanent
cstablishment set up ‘for the purpose of
preserving, studying, enhancing by various
means and, in particular, of exhibiting to
the public for its delectation aad instruc-
tion . . . artistic, historical, scientific and
technological collections’.

By assimilating with museums (a) bota-
nicar and zoological gardens and other
establishment wﬁcrc living” specimens are
presented, and (b) public libraries and
public archival institutions maintainin
gcrmancnt exhibition rooms, the ICO

onstitution specifies the widest intér-
pretation wm;;l:}a be givan to theterm.?

Whatever their nature, the 2stablishments
which 2¢¢ now included i this definition
all began in muck the same way—as
collections of church religs’and ornaments,
the accumulated treasures of royal or private
collectors, etc. With the passage of time
they have developed along difterent lines
anJv practical necessities have dictated
various rules and principles specially appli-
cable to this or that particular case. Igom
this accumulation of particular cases,.rules
of safficient generality and of sufficiently

roven worth have emerged to form the
gasis of a set of practical recommendations,
always, of course, open to addition and
improvement.

GENERAL ORGANIZATION

]
The definition which we have just cited
emphasizes the role which all museums
play in the life of the community. This

N

. ADMINISTRATION OF MUSEUMS |

by Pierre SCHOMMER

)

role is ﬁcgcasing in importance. Thus, in
view of the responsibilities involved, the
establishmert and operation of museums
should no l4nger be dependent on mere
caprice or arbitrary considerations.

*®

THE ESTABLISHMENT AND ABOLITION
OF MUSEUMS

The first duty of a museum founder is to
dscertain whether his initiative meets a
fcncra.l need and whether the institution’s
uture can be regarded as assured. He should
therefore seek as wide a range of expert
advice as possible. ,

Orcesmthe plan has been accepted in

griﬁciplc, the founder’s second task is to
ring it into line with the relevant laws
and administrative regulations of the coun-
try. Proper observance of these laws and
regulations will be a guarantec of the
permanence of the new museum as a
working concern and of the validity of the
statutes designed to ensure its regular
operation within the artistic, historical or
scientific setting assigned to it. lts moral
status will' thereby be strengthcncd; and
more firmly the museum’s structure is
established, the easier it wil}.bc to maintain

at status. .

In certain countries, such as Syria,* all
museums are owned by the State—which
implies that they cannot be established by
private initiative. In other countries, such as

.

1. Sge Article TI, T and 2 of the Constitution,
adopted by the General Assembly of 1ICOM
on g July 1956. ¢ -

2. See ‘Icom Conference on museum problems in
the Near East’, ICOM News/Nouvelles de 'ICOM,
Vol. 10, No. 1, February 1957.
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France, the State intervenes to a greater or
lesser extent, depending on the particular
circumstances in the establishment of public
or private museums.! In still other coun-
tries, such as the United States of America

_there is complete freédom to establish

museums, provided that the legislation
goverling associations is respected; impor-
tant ..sca% advantages ar¢ granted to these
institutions if}it is pYovéd that they serve
the general interest Y-}].’

In any case, the importance both of the
cultural objects that a museum can collect
and of the role it can play in the communit
is such that the State, however liberal it
may be, cannot afford to relinquish all
control over the conditions governing the
establishment of such institutions. A minis-
try—or at least a natjbnal co-ordinatin
body—should be-%€mpowered to watc
over matters. confiected with the cstablisk}-
ment of mbseum

Just as there are pginciples to be observed
when 2 museum is founded, so no museum
should not be closed pegmanently without
conformuty to certain fixdd rules, for the
collections thus released Were originally
assembled in the public infegest, often
thanks to gifts from persons or co¥por: ‘ions
not connected with\the museum, %ad :heir
value remains such as\to justify theirlbeing
kept at the disposal of\the public at lagge;
this value wilr be all the greater if“the
ccllections are accompanied %)y documen-
tation recording their scientific and technical
characteristics. In such cases, new ways of
using these collections, while still preserving
their o-iginal role, should be sought.

If the museums concerned are depéndent
onmunicipal and other public organizations,
the latter should -ensure that a decision is
taken, preferably on the basis of pre-
established laws or regulations, which
would permit the judicious incorporation
of their collections in other public collec-
tions to which they are most akin.

In the case of private museums this
problem may be more difficult to solve .f,
as often happegns, their statutes contain nos
special provision for this eventuahty. Thus,
whenever a2 new museum 1s established, 1t
is most important for its Statutes to include
a winding-up clause that is both flexible
and sufficiently precise to prescribe what

Q
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shouid be done with its collections should
closure of the museum become necessary.
Moreover, public organizations should
extend iheir generosity only to the private
museums which have included such a clause
in their statutes. In general, therefore, it
i advisable for museums not to be esta-
blished or abolished without previous noti-
fication of the competent public authorties
to that effect.

~The establishment ot abolition of a
national*St{tc museum’is a ovcmmcnt:}'l
act which mirst be sanctioncd%)y law.

The establidhnicnt or abolition of
museum depending on a local public
organization should be subject to the
consent of thc4 national authorjty respon-
sible for musedms, whenever such authonty
exists.! This would enable the authority
to ensure the judicious transfer_ of the
collections of museums that are abolished.
If no such national autherity exists, the
local public ,authorities concerned should
fulfil :nhe same function.

In the case of private museums, their
establishment or anlition should not be
notified merely to the authorities respunsible
for associations in general, but should also
be brought, dircctFy or indirectly, to the
notice of the most competent public author-
ity in the cultural field: Thus, in countries
where a dissolution clause is used, its
adoption could be recommended and, in
the event of the museum being abulished,
the clause would become operative.

+

STATUTES .

The statutes (legal constitution) of museums
vary .from one country to another and
often, according to circufstances, with

1. In France, in the casc of art and history museurns
not directly dependent on the State; the ‘establisii-
ment of a muscum must be registered with the
Direction des Musées de France at least one

month before the datc fixed for its opening, in

, the manner prescribed by an order issued on
the proposal of the Minister of Education. If the
registration is not effected within that time-limat,
the Minister of Educaticn may order the ciosure
of the mpscuny’. (Sce the bibliography on page s1,
Les Musées, Chapter 51 Mu, Section 1, Article 7
on page §.)

2. The figures between brackets refer to the biblio-

graphy ou page s1.
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the same country. The various systems are

* those under which: ’

*1. Al museums—or at least archacological
and historical museums—belong to ‘the
State and.are administered by a single
department. This is usually the case in
the Near Ea.st.\l ’

2. Virtually no museum belongs to the

~ State (or Federation); some belong to
other public organizations, but the
majorit{ to foundations or societics
expressly established for the purpose
aniglaccd under the’authority of a_
of Trustees. In such countries

Boar
\~/.\ﬂ-{$8tatc does not concern itself with
museums which do not belong to it,

RIC

although other  public organizations
frequently grant subventions to museurs
particularly it order to enable them to/
mzke more effective contribution to
edbcation. A typical example is provided
by the United States of America (although
its practice has been varied through the
establishment by the National Parks Ser-
vice during the past so yca;s, of a con-
siderable number of ‘site’ museums) [3].
3.-Certain museums belong, to the State.
Inr the case<of those beloniging to other
ublic bodies, foundations\or private
ictics,:aﬁa) cither the State participates,
« scientifically, technically and financially,
in the administration of the most out-
standing of these institutions, which it
controls b m}ﬁxs of inspectors (French
& system) [4];*"(b) or the State shows its
interest in them by providing them,
regularly or occasionally, at their request,
with scieatific and technical advice, sub-
ventions etc. (the Riethcrlax;ds).
It seems that, in countties where there are
few museums, systems ‘A znd C are to be
‘preferred as being more conducive to the
development of such institutions. This
contention is supported by the motions
adopted at the important meeting convened
by ECOM at Damascuj, in 1956, with a
view to studying museum problems in the
Near East.? '

PERSONNEL

Since Mr. Douglas Allan deals in detail
with the whole question of the staff in

-
7

*

Shaptcr III, we need make only a few brief
‘emarks here from the purely administrative
standpoint. The question of supervision is
not touched on in the present section as
this is aJso dealt with in Chapter 111, in

connexion with museum guards,and because

. we shall fevert to the mattet when consider-
in%fhc estion of safety.s .
n exchange for services repdered, mu-

seums assume certain obligations is-g-vis
their staff members. Those obligations are
reflected in appropriate measures adopted
in_the different domains. These measures
can tzke the following form with regard
to health and hygiene:

In the absence of special services (which
can be provided only by large museums),
lisison with the local health and hygiene
services; the establishment of a medical
service, which can be placed in the charge
of the member of the staff most qualified+
for that purpose; the installation of showers
the provision of overalls for staff members
in charge of the maintenahce of the premises;

1. Sec ICOM News/Nouvelles de I'ICOM, op. cit.

2. Partticularly Chapter §6 Mu, ‘Les mu de
province’.

3. ICOM News/Nouvelles de I'ICOM, op. crte~The
following is part of the first of the 13 motions
adopted, entitled ‘General Otganizations’:

“The ICOM mecting on museum problems
in the Neat East . . . .

. ‘Recommends to the interested authorities in
the Near Eastern countrics: (1) That when
museums are attached td the General Directorate
of Antiquities, they maintain this situstion, on the
condition that the said General Difctorate takes
the title of General Directorate 3 Antiquities
and Museumsand places together all the musgums
under a special Branch of its service; (2)/That
when the division of direction is already estab-
lished and cannot be.changed, (2) there be created:
between the different interior administrations a
commission charged to co-ordinate the pro-
grammes and activities of all the country’s

., museums, or at least to advise on the questions,
(b) when muscums depend upon local authorities,
there be given to the national administration
concerned with their speciality the right to
inspect these museums; (3) That if they wish
to organize services for the co-ordination and
inspection of muscums, they should contact,
with the 2id of ICOM, the interested authorities
of countrics where services of this type are

dy in existence.’

4. See ‘Security’, page 45.
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spcmcnt for the hca}{m pro-

tection og,(g())sc working in the laboratories
and workshop. ¢

In the social field, medsures can be as
follows: if the standard of the museum
permits it, the establishment of a canteen
providing, nourishing meals- at a modest
price, or ax least of a dining hall supplied
with facilitics{or cooking and washing-up«
in an agrecable atmosphere, possibly wi
the installation of radio and television sets.

From a pore strictly professional stand-
point, there are various measures bearing
on promotion and salary problcr'r‘lg Also
to be included here arg disciplinary measures
which, in the case of a gragcd staff, should
begin with a warning, followed by a
reprimand and lastly, but in sefious and

cxccption;t‘cascs only, by heavier penalties
such as transfer to a lower step in the grade

to which' the staff member belongs, transfer
to a lower grade, or dismissal without a
pension. All these questions invplve difficult
moral problems for the administration ; and
they are not the only probléms which arise
on the less-known side of the life of such
organizations as musefims, where there is
fio single scicntific or administrative act
that does not call for administrative stud
and does not provide fresh experience cacK
day. :

Museum curators can-’bclong, according
to local situations, either to unions with an
economic, denominational or political na-
ture, or to professional associations. The
latter often play a positive role of very
great importance from the standpoint of
professional advancement, and it is always
useful to establish theiy in countries where
they do not yet exist.

COLLECTIONS

The collections are the esséntial part of a
museum. Thecy are administered in accor-
dance with special rules. {a) bearing on
varicus opcrations (acquisitions, alienation,
deposits, jncoming and outgoing operations,
registration, internal and external maove-
ments of the objects, management of the
premises); (b) varying according to the

CERIC
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type and level of the museum and the
country concerned.

ese collections are constituted by what
is called, in the.broad sense of thc\\tcrm,
acquisitions. In arfl even wider sense, t%:,{
may be rcgardcd\as including long-te
deposits.t
ACQUISITIONS

*

o

+

Categories \ J
A museum’s acquisitions can be effected:
(a) subject to payment (purchases), i.e.
made under a contract of sale or exchange
with any person of a corporate body
entitled to possess and dispose of his or
its property; (b) fret of clgargc. ie asa
result of acts of gendrosity: direct immediate
Eifts from persons or corporatc bodies;
equests from persons; deferred gifts or
bequests from persons who reserve the

tight of enjoyment for themgelves or their
beneficiaries during a stated pgied, usually
the lifetime of the person in questig

»

»

Responsibility o |
In the proper didcharge of his administrative |
functions, a museum curator, however ‘
competent, should not himself actually . |
decide on an acquisition. Hisysrole is to |
select objects whose authcntig.'\?{ and inhe- |
rent value segm to him such as to make
them useful additions to the collections |
under his scientific control, ie. objects
covered by the museum’s programme.?
It is his duty to use all the available means
of stady and comparison, and to employ
all the resources of the museum’s labora-
tories. He must also discuss the price asked
and, if it is unreasonable, secure the neces-
sary reduction. In short, his powers are
limited to the making of proposals.

The cffect to be given to such proposals
depends exclusively on the State, in the
case of all national museums or similar
establishments, whatever their utle. In the

f

»

1._For collections in . general see Daifuku and
Bowers (1}, Part 1, Chapter 11, pages 27 to 30.
2. See Chapter I, pages 16-18.

Y
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case of other public institutions, the decision * Insurance

is 2 matter for these institufions themselves,
unless there exists a_national authoriz
responsible for, such miuseums,! in vhic
event it alone can decide. For private
museums, the decision is one *for their
adminisjrators or trustees, in so far as the-
positioéb of these establishments is not
affected by ngti?nal legislation or by private
agreements. ‘ .
At whatever level the decision is takery,
the competent administrationl or organiz-

. ation should seek the advice of experts

ualified to assgss the cultural value of
the curatdr’s, proposals and, in any casep
should consicﬁr them with the greatest
care. It should also estimate the hgnancial
and legal implications of the acquisition
proposed. g

e minimus non curd} prhetor. It is rea-
sonable to allow the curator responsibility
for the acquisition of objects of minor
value, within the limits of a2 small annual
or occasional budget.

Conditional gifts and bequests

Two problems arise with regard to éxfts
or bequests in respect of which it is specified:
(a) that the objects donated or bequeathed
must be exhibited; (b) that the senes of
objects donated or bequeathed must be
exhibited as an indissoluble whole.

The obligation to exhibit permanently
runs counter to modern museufn principles,
as regardg both presentation—since displays
must be changcg and reserves are no longer
considered as store-rooms but are arranged
to facilitate study and reférence—and pre-
servation, in the case of objects which
may deteriorate if exposed to the light for
long periods.

Compulsory, ‘groug

display’ of objects
donated or bequeathe

is usually an obstacle

-

- do so in museums” depending on

-

to the logical arrangement of exhibits. For

this reason, more and more museums now
endeavour to ensure that gifts and bequests
arc not subject to such conditions—and in
cectain countries offers are even systema-
tically refused if such conditions apply—
though the disadvantages of this policy
must be weighed in the case of outstanding
masterpieces.?

«

The question arises whether ox not to insure
atquisitions. It is not the usual practice to
ublic
bodies, or at least belonging to the State.?
Private museums do not always insurg,
l{éo‘uld be well advised to do sox

¢

o -~

»

Alsenation ¥

fgccial precautions with | rcgard to the
enation of mugeum objects are essential.
In general, ‘st:ps should be taken to
prevent a_temporary financial difficulty, an
unjustified concession to prevailing fashion,
or failure to appreciate the value of collec-
tions from leading a museum, or the
authorities rcsponsiglc for it, to sell objects
whpse absence might later be bitterl
regretted. Another kind of alienation whic
a museum must avoid or be spared from
having to cnvisa%',c1 is the untimely donation
of an cbject, which may also be subse-
quently regretted:

In certain countries, where the principle
of public property is jezlously guarded by
law, objects belonging to puglié bodies
can be alienated ‘only after the statutory
Eroccdurc for relinquishment of ownership

as been duly completed’. ¢ This imposes spe-

cial obligations on the museums concerned.

Museums not subject to such.obligations
. S o

*1. In France, acquisitions (subject to payment or
free of charge) cffected by musecums under the
control of the Ditection des Musées de France
must be ratified by ‘the Minister of Education,
on the proposal of that administration. (Sce the
bibliography on page §1, Les Musées, Chapter
s1 Mu, Section 1, Article 9, page s.)

2. In the Netherlands, 4o years after the legator’s
death and at the request of the person who
must fulfil the testamentary conditions, the
Supreme Court may 1n the public interest modify
or annul, so far as possible in accordance with
the legator’s intentions, any particular condition
conceming the place or manner of display of the
objects and the facilities of access offcred to, the
public. (Law of 1 May 1926, Staatshlad No. 174.)

3. According to a French legal adage, ‘the State
is its own insurer’, i

4. This is the position in France. (See the biblio-
graphy on page §1, Lesr Musées, Chapter 56 Mu,
page 11.)

-
.
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~cerned: we simplﬂ

9
g
should include- in thejr statutes a bhusc

strictly regulating the.alienation of objects.
Public boiics should'not grant subventions
to, or deposit objects with, private museyms
which have not adopted such a clause.

Certain _kinds ot alienation, however,
are not voluntary} they are due to proven
theft, lengthy disappearance of objects for
urknown reasons, destruction by fire, or
some other accident. The procadures to be
followed in these cases vary according to
the qountry end pe of, institution con-
mention here the need:
for a full and explicit report to be made in
due, form and checked by the museum’s
highest authority. .

gI‘ﬁ“e‘rc is one class of museum property,
of course, which cannot, by its very nature,
bcfﬁovcmcd by rules concernin Hicnation
—that is living specimens, such as thigse
kept and exhibited in botanjcal and zoolo-
gical gardens.

However strict the, control xf volunta
alienation may be, there is one case whic
should be governed by less rigid principlesy
voluntary —exchanges between museums
belonging to the same country or-to differ-
ent countries, provided that such exchanges
take place under a rational plan, making the
fullest use of surplus collections, bearing in
mind the needs of research and education
and contributing where possible to inter-
national understandiag. If the statutes of
the museums concerned prohibit alienation
for such putposes, exchanges may be
effected in the form of long-term deposits.

LONG-TERM DEPOSITS

Many museums often accept objects on
long-tcrm deposit, for ﬁxcg or indefinite
periods. Such a practice may be useful in
so far as it results in filling gaps in cullections
or facilitating research. Curators should
however act with care in this respect,
especiglly in order to avoid such deposits
being ¢ for blatant advertising or
commercial purposes. Incoming operations
should be governed by the same rules as
those applying to acquisitions,® Krovided
that: (a) they give rise to an exchange of
letters confirming the nature, physical con-
dition and insurance value o? the objects

Aruitoxt provided by Eic:
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deposited and the. duration of the deposit
this presupposes that onc¢ of the parties
is obliged to insure the objects concesned);
(b) the original packing i1s_preserved and
its arrangemerit noted as far as possible,
with a view to_ its being used in, exactly.
the same way When the ogjccts are returned
to the depositor. .

The dispatch of objccts\S for deposit

] e same rules as
those applying to loans for |temporary
exhibitions.? '

Owing to gheir diffczent degree of per-
manence, deposits should be entered in
a register other than that used for acqui-
sitions.? - - .

: . — <
ADMINISTRATION

Having established _these principles, we
must now examine the question of kho
should administer the collections in" a
museum (i.e. from the administrative
standpoint, scientific administration being
something quite- distinct).

The question does not arise.in the case
of a small museum, whether or not it has
the services of one or more adminstrative
officials; it is the curator himself who is
directly responsible for administration.

In muscums with specialized scientific
departmen.s, the solutions adopted vary.
They range from cases where the admini-
stration of collections is entrustgd to each
of the scientific departments concerned, to
those where a special administrative organ,
the Registration Department,* is entrusted
with the task. :

The existence of a Registration Depart-
ment offers to scientific departments acﬁlan-
tages comparable in importance to thbse
afforded in other ways by a laboratory or
workshop for the upkeep of collections,*
an educational service® or a display service.
By relieving the specialists of some routine

1. See ‘Acquisitions’, page 31. .

2. See ‘Outgoing operations’, page 35. .

3. See ‘Inventory of depesits’, page 41.

4. The basic work on this subject is Carl E. Guthe’s,
3o You Want a Good Museur, see the bibliography

. on page 51, we shall quote extensively from it.

§. Sec Chapter VII.

6. Sec Chapter VI.

.
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~, work, it enables them to devote more time

P

L tu the extension and study of their respec-.

tive departments’ collections, and to pub-
lication of the relevant chtalogues. At the
same time it makes for more efficient
execdtion of purely admunistrative tasks.
It 3hould,~Hhowever, be noted that
because of the gpecial nature of the speci-
mens assembled by natural science mbseums,
1he 'work of registration 1n such museums
g—cven 1n the United States of America,
where registration depagtments®are most
widely adopted—is usu&lly entrusted §to
the scierttitc departments; this solution,
however does not preclude, the existence
uf a central servicg to record the information
provided by those departments in one main

index.. /
]
/

What premuses dre suitable for the admunis-

*rative offices of* the museum’s collections?
According to the type, structure and level
of the museum—they may be premises
which are not assigned fo: any other
patticular purpose, or preferably, they
should be specially designed. The most
usual case 1s to have_special locations for
unpacking, inventory or cataloguing and
temporary storage [2].! .

e

INCOMING AND OUTGOING
OPERATIONS

PREMISES

The formalities and the operations them-
selves differ according as they concern
incoming or outgoing objects (With the
exception of packing and transport proper,
which are dealt with further on) [25)

Incoming operations [2]

Apart from administrative and technical
material, objects arriving at a museam
usually fall within one cof the following
categories. ubjects submutted to the museum
from outside for the purpose of scientific
research, technical examination, analysis or
treatment; objects loaned to the museum
for 1ts temporary exhibitions, or deposited

- qualified .assistants.

-

r
4

with it for a fixed or indefinite .peripd for
inclusion in its cojlections; objects“offered
or acquired (gifts, bequests, purchases,
exchanges). , -

Objects arriving at a2 museum ghould
be accepted only subject to..the necessary
precautions. /Except in cases of absolute
necessity, objects gvhose arrival the director

had not notified 1h advance to the Regis-——

tration Departinent or specialized depart-
ment concerned should not be unpacked
without his consent 07 that /of one of his

s

If a receipt is requested by the person
delivering an object, before the presence
or condition of the object in the package |
has been verified, the receipt should Ec
given on a conditional basis only.

The unpacking should be entrusted to
qualified staff of proved reliability; this
operation calls for the greatest care and
involves K serious responsibilities. When
necessary, the doguments announcing the
arrival of the objects—letters, invoices,
telegrams, etc.—should be consulted prior
to the unpackj‘ngb; all material identitying

each package—labels, numbers, directions, .

invoices, etc.,, whether inside or outside
the packing—should be kept in its original
E}acc or, if that is not possible, in a working

e,

When objects are found tc be broken,’
Sa) care must be taken not to mingle the
ragments of different objects (if necessary
the fragments should be grouped together
if containers identifying them) and not to
place the fragments near one another (to
avoid the risk of further damage); (b) the
chief of service (or in his absence, another
person) should bg asked to note the damage,
discovered after unpacking, and a report
should be drawn up for signature by both
parties concerned.

When objects are brokc} during the
unpacking, the person responsible must
notify the fact to his superior; an accident
is not necessarily a fault, but it is a fault
to conceal it. :

Before the packing material is put aside,
the objects unpacked should be checked
with the documents announcing their
dispatch in order to ensure that they have

1. For the storage of collections see Chapter VIIIL.

90
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all_arrived. Whatever the result of this
chetking, every part of the patking material
should be thoroughly examined, so as to
make sule that ho ‘objects or fragments
of objects have been overlooked.

If any objects are found to be fissihg,
the mattet should be*reported to the chief
of service or, i‘n his absence, to some other
person, and a written report should be
drawn odp for signature by iboth parties
conccmcs. ) >

The packing used for objects which have
been submitted, loaned or deposited must
be Frcscrvcd, so far as it is jpossible and
usetul to do so, with a view to its\ bein
used- again when thé objects are rctumcﬁ
to the sender. Those parts of the packing

ich identify each packafie and are of
lasting’ value should be kept in the object-
files and the collection-files.?

. Assoon as the contents have been verified
afinal receipt should be sent to the consignor,
togethezwith 2 letter indicating, if necessary,
what objects are damaged or missing.

The objects acquired should be entered
in the inventory o? acquisitions or accession
book.* The objects deposited—and, by
assimilation, those submitted for study—
should- be entered in the inventory of
deposits.? .
Itis notadvisable to enter, in the inventory,
of deposits, objects which are simply
loaned to the museum for its temporary
exhibitions; it is hetter to enter them in
special inventories corresponding to each
such exhibition, as the objects loaned for
a temporary exhibition should constitute 2
complete group, not only at the prcgaratory
stage and during the! exhibition, but also
in the records. In-that case, the inventories
used should be similar to the inventories
of deposits, d

Insurance may or may not be considered
necessary for acquired objects, but objects
submitted, loaned, offered or deposited
should always ‘be insured. ¢

Ounigoing operations [2]

Apart from -administrative and technical
material, objects leaving a museum usually
fall within one of the fogowing categories:
Objects sent out for scidntific reseatch or

RIC
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for examination or analysis; cbjects loaned

_by the museum for outside temporary

. exhibitions or depositedsby it, for a fixed
or indefinite period, with\ museums  or
other establishments; and objects alizna%cd

by way of sale, donation ot exchang
Sometimes it is the curator'who decides
on such operations, but usually it is the
board of directors or the higher administra-
tion. The conditions governing alienation
proper .have already been defined.® With
gegard to loans and deposits, if the decision
is not one for the curator, the interests of
the museum and the professional standing
of the curator require that he should be
consulted and that his opinion be considered.
* In any case, certain formalities should
be observed before an outgoing operation
is authorized; it is essential, in particular,
(2) to make éertain that the loan, removal,
deposit or .alienation of the object is not
prohibited; (b) to ensure that its condition,
in the curator’s opinion, is not such as
to prevent its transpost; (c) to ensure, in

cases when the outgoing object is to be.

loaned, submitted or déposited, that its

hysical condition is not such as to prevent
its transport; (d) to obtain the consignee’s
preliminary agreement on the following
points: the reasons for the outgoing
opération, the dates of dispatch and return,
the technical and financial arrangements for
the packing and the outward and return
transport, the amount of the insurance and
the place where the policy is to be taken
out, and, in the case of very valuable
objects, the provision of an escort (by the
sending museum) both when the objects
are dispatched and when they are returned.

As soon as the outgoing ogcration has
been authorized and the conditions have
been accepted, the curator or the Registra-
tion Departmeént (if theze is one), on bein
notified by a memorandum or a speci
detailed form, should see to the packing,
insurance and dispatch of the .object
concerned.

1. Sce ‘Supplementary documentation’, page 4z.
2. Sce ‘Inventory of acquisitions’, page 39.

3. See ‘Inventory of deposits’, page 41.

4. See ‘Insurance’, page 32.

5. See ‘Alienation’, page 32.

‘)
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e sending museum is responsible for
thé packing and, when necessary, should
inform the consignes, in adyance, of any
particularly fragile dbjects.

* The consignee should be asked for a
formal receipt stating his name and address,
the reasons+ why the object has been
requested (when necessary, the title of the
exhibition), *the registration number, a
desciiption of the object, the amount of
the insurance, the origin of the object,
whether it has been transferred perma-
nently ur temporarily, and all other. details
specified by the sending museum.

en an object is returned, the consignee
should inform\the lending museum of the
date of the retu thcgﬁmc when he is
arranging it. . -

On the return of objects, the unpacking
must be effected with the same precautions
as were' taken when they were dispatched
to the consignee. If any damage is noted,
a report similar to that already mentioned
must be drawn up and sent to the person
returning the objects; if necessary, proceed-
ings can then be instituted for compen-
sation, by the insurance company concerned,
in respect of the damage done.

-

A tormal receipt is sent to the person

returning the objects, referring, where desit-
able, to the receipt he originally signed
when receiving them.

Packing and transport

Packing and transport methods must be
carcfule studied. The nature, size, weight
and value of the objects must be considered
in relation to the technical and financial
~eonditions, and duration of the transport.
e museum must asl. the carrier companies
and, if necessary, the consulates for inform-
ation concerning these conditions, so as to
be-able to make a rational choice and avoid
situations in which certain operations, not
conforming to the rules applied by transport
companies or to the rulesin force in the coun-
tries concerned, would exonerate the carrier
from all responsibility in the event of an
accident or customs difficulties.

Packing. A detailed statement of the prio-
ciples and methods of packing, which are

Vd

Lo
? “

constantly being impfoved upon would go

considerably, beyond our present terms of

teference. We shall therefore simply repro-
duce the recommendations containctr in

Museurs ReYistration Metbods sz] (Sagc 82),

from which we have already largely drawn

upon for the putgo&cs of the present chapter:

‘1. Pack in splid wodden boxes reinforced
over-all awith riding battens, never in
open crates. Inside measurements of
boxes must be at least 23 inches larger
than the largest objects packedin them.

(Fireboard drums or other containers
meeting the requirements * of both
museum and carrieg may sometimes be
used, ‘depending on the- value and
fragility of the material being shipped
and the method of - transportation.)

‘2. Line boxes with wagezproof paper
stailcd or glued to £he)box, never
tacked; or pack individyal pieces in
sealed waterproof packaged.

‘3. Protect contents of, box’ from shock
with resilient material, such as excelsior
wood shavings, to provide a cushion
against vibration. -

4. Wrap small, fragile objects such as

ceramics in tissue and then in cotton

to protect the surface; then float them
in excelsior in inner cardboard ot
wooden containets, which in turn are
floated in excelsior in a large outer

iaacking box. L

f possible, do not pack heavy and light
objects in the same container. If they

‘must be packed together, use cross

slats to divide the box into compart-

ments. -

‘6. Screw box covers in place, never nail
them. .

7. Stencil or letter outside of box with
caution marks such as fragile, this end
up, etc. .

‘8. Strap or band all boxes being shipped
to foreign cou'ntricsi’

Transport. The decision as to whether rapid
or ordinary transport is to be used will
depend on particular circumstances and
possibilitiés. The latter, although less costly,
exposes the objects to travel risks during
a longer period.
1. Rail transpor?. Particular attention should
be paid to the category of merchandise

@
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in which the objects are classified. Special
trucks can bevobtained for Jarge-scale
transport.

2. Inland parcel post. This is 2 convenjent
means of transport for smail consign-
ments, but should not be employed %or
objects of great value.

3. Road transport. For short distances, and
subject to the exercise of great care this
form of transport permits (2) the packing

., of small and fragile objects in baskets

v orcardboard boxes, (b) the use of frames,
instead of packing-cases,for large objects.

4. Air transport. The company’s respons-
ibihity is limited, unless additional charges
are paid.

Sea transport. At present, passenger ships

- are preferablée. The rates ca]cu%a:cd on

the “maximum valu¢’ basis are high;
in most cases however, rates are assessed
on the object’s size and weikht. In the
latter case, the company’s financial
responsibility is limited, unless additional
charges are paid.

A
-

INVENTORY

Acquisitions and lung-term depusits tu be
incorporated 1n collections permanently or
for fairly long temporary periods, must be
inventoried.?

T

Importance

The inventory is the instrument which
safeguards the patrimony of a museum and
the objects deposited with it. It provides
the adrhinistrator with an exact picture of
the objects acquired, deposited or alienated.
It is an effective means of combating dis-
order and repletion of resources. In the
event of claims on grounds of fraudulent or
criminal misappropriation, or in cases of
dispute atlaw, it provides the proof required
for legal proceedings. It supplies compar-
ative information, making it possible to
determine whether new o%jccts should or
must be acquired. Pending the establish-
ment of 2 scieatific catalogue, it is an indis-
K;mablc aid to research. As the late Edouard

ichel aptly remarked, it is the ‘basic’
book.*

ERIC
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The inveatory is essential for reasons of
common sease, but the law should equally
make provision for it. The nced for it,
which has always been fully recognized by

large museums, must be constantly empha-.

sized; and its establishment in local mu-
geums must be enjoined and secured by
the responsible authorities. Museum inspec
tors can ask for it to be produced, and check
its contents and accuracy 3, 4, 5]

Any delay in the inventory of objects may
lead to disorder, as well as to confusion
in 1dentifying objects. The inventory should
therefore be” kept strictly up to date with
acquisitions. This recommendation is parti-
cularly important for smalliuuseums.?

The inventory must not ke confused
with the catalogue. In principle, the fodger
is administrative and the latter scientific in
character.

Although the method used is rigorous,
the inventory is of real scientific value for
the following reasons. (a) it facilitates, in
cases of einergency, the scientific inter-
pretation of objects not yet catalogued;
(b) when the catalogue is being prepared,
the inventory provides data which it would
not otherwise always be possible to recon-
stitute, (¢) it ensures that the identification
reference, particularly with regard to the
numbers on the labels of the objects

1. It is not necessary to inventory objects which
are submitted merely for study purposes (sec
‘Incoming opcrations’, page 34); in such cases
a formal receipt suffices; but it is advisable to
insure such objects, unless there are agreements
to the contrary. The registration of loans is
discussed elsewhere. .

2. Edouard Michel, Musées 42 Conservatesrs, Brussels,
Institut de Sociologic Solvay, 1948.

3. ‘In a small muscum the individual in charge is
likely to be personally interestéd in each object
added to the’ collections. He tends to postpone
the chore of making a written record about it,
because he is sure he will remember ail the
details. But, as the collections incrcase, his
memory about certan items may become vague
and mcomplete, or may be lost entirely. If, for
any reason, his association with the collection
ceases, his information about them goes with
him. It is extremely disheartening to attempt to
build an sdequate museum around a collection
of interesting objects for which there are only
fragmentary records.' (Sce the bibliography on
page §1, Carl E. Guthe, So You Want a Good
Museum, page 4.)

e
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exhibited, is the same in zll succeeding
catzlogues. .

As we have just indicated, the objects td
be inventonied may belong to the museum
or be deposited with it on loan. Some of
the methods recommended helow are
applicable to both cases, whereas others
are applicable, according to circumstances,
only to acquisitions or to deposits. They
must all be adapted ‘to the particular

conditions of the varivus countries and ~

their respective museums.
A X

Types L,

There are three types of inventory. buund
ledgers (registres & feuillets fixes) ,?oosc-lcaf
ledgers (registres G femllets mobikes), and fle
car s'(ﬁ:be:(.

Tke conditions particular to the country,
as well as to the ciaractcr and leyel of the
museum, must be taken into accz}n]t. when
a choice is made among these different
types. The potentialities of each of them
in regard to reproduction must also be
cunsidered, for the following reasons. First,
4 museum inventory is an instrument of
inestimable value and its reconstitution 1s
very difficult, even impossible, in the event
of its loss; the existence of two copies 1n
different places is therefore indispensable.
Secondly, where there is a Registration
Department, the museum’s scientific depart-
ments must pcssess copies of those parts
of the inventory which atg of interest o
them. Thirdly, where the museum belongs
to a public body, the latter sometimes
wishes to possess its own copy of the
inventory. ’

Bound ledger. The leaves must be of pure
rag paper and chemically neutral; the
binding must be splid, and the pagination
continuous and indelible. The objects must
be entered legibly, and the ink used must
be such as not to fade with the passing
of time. There should be no spaces between
the different entries in the register. The
latter’s date of opening must be indicated

" on the first page, together with the number
E.i 4
c

of pages (w maust be written in words).
It should be forbiddezn to scratch out, rub
out, or chemically obliterate anything

’.

written iﬁlhc register. The only erasures
or additidns authorized should be those
which the curator deems necessary;, all such
alterations should be in ik of a different
colour and should be iaitialled by the
curator. A rough draft of all entries should
be made before; they are written in the
register so as to minimize the necessity
for corrections.

The chief disadvantage of a bound register
1s that the entries.must be wntten by hand,
this requires time and, owing to inevitable
differences in handwritings, involves a lack
of uniformity. Two other drawbacks attri-
buted to it can be remedied, at least to some  ~
extent, as follows: (z) the temptation to
make correctivns —by making rough drafts , *
\before the actual work of eqtry, (b) the

ifficulty of making subséquent additions—

excluding all indications not of a pér-
manent nature, bearing on e.g. the cundiuon
of the objects, the insurance value, etc.
In countries where museums depend
more directly on public bodies, this type
“of register provides the best safeguards and
is therefore that usually adopted.
Repruduction is best done by microfilm,.
i.e. the microfilming of each filled-in page
or group of filled-1f pages. If need be, the
indispensable secund copy could be consti-
tutcz‘f by the ‘drafts’ mentioned 4bove.

Loose Jeaf ledger. The risk of leaves bcinﬁ
lost is offset by the existence of a secon
copy. On the other hand,ithere is a risk
of some leayes being fraudulently substi-
tuted for others, even when there is a
spate copy, With this kind of register,
entries can be typed; this ensures uni-
formity and” makes it possible to type, at
the same time, copies for the spare inventory
and for circulation to the scientific depart-
ments, etc.

File cards. As in the case of the loose-leaf
inventory there is a risk of entries being
lost or substituted, but their loss is offset
in the same way. There is less risk if the
cards are perforated, affixed to rods and
kept in locked drawers. The necessity of
using Bristol-board cards prevents several
cards from being typed simultancously, as
in the case of sheets fur the unbound reg-
ister, but there are various methods of
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‘reproductionr that cag ,be used, ‘the least
costly and most practical of which are hecto-
graphing and stencilling |2]. Thus the main

¢ advantage of this system is to facilitate the
Erc’pamtlon, not only of the spare copy,

ut also of the indexes for the needs of
the Registration DepArtment and specialized
departments. This type of register permits
of additions, as well as of .-ue and accurate
substitutions. It, is being increasingly, used
in United States museums.

Inventory of acquisitions N

The essential feature’of the inventory ‘of
acquisitions is that the objects entezed in
it cannot be strick out unless they are
recognized as having been lost or alienated.

\ N )
*.Numbering, Befote an object is inventoried
jt should be assigned a number. The most
atistactory method, called tripartite, vir-
tually the same as that recommended by
3 Guthe [3], is a5 follows:
The first unit is constituted by the last
two—or, if necessary, the last three—digits
“of. the year in which thc/objcct entered
the museum. .

The second unit is the number of the
collection of objects for the current year—
the series of this number. is renewed every

ear. 11
The third unit is constituted by the number
of the oljject in the collection.

A fourth element may be uséd when the
object consists of several component parts.

hus, for instance the number 46.25.1 2.2
would be applied to a component part of
a candlcsticE, twelfth object of the twenty-
sixtl61 collection entered during the year
1946.
9If the object acquired is in only one
piece, it should nevertheless be assigned in
accordance with established practice, a
collection number and an object number.
This method would avoid the confusing
of objects inventoried on an actual date
with those inventoried on a conventional
date.3

.

Headings. The quesuon of headings raises
~ several problems: -
I. A programme problem. The headings
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" must take into account the extreme
variety of the objects which a museum
c2n assemble; this problem arises in
specialized museums, and even mote 1n
mixed museums, whose programmes
may cover such widely digcring fields
as_the arts, ethnography, the natural
sciences, etc. ' ’

2. A problem relating to number. If the
number of headings is too small; dack
of precision may result. If it is tod great .

e—

is_less handy and is liable to overlap

with the catalogue. .

A Jxob\cm of permanence. If the

headings__cover too many uhstable

clements—e.g. the condition of the
objects or their insurance value, which_

ate subject to variation—the register

may have to be over-corzected, and the

cards redrafted too often.

The series of headings recommended below
takes account of these various factors.?
It does not apply, howeyer, to the ‘livin%:
specimens @t certain establishments, suc
as botanical and zoological gardens. The
latter are of too special a nature to be dealt
with here. \

1. Number of the object.

2. Mode of acquisition: purchase, gift,
bequest, exchange. .

3. Purchase valuc of the object. .

4. Surname, first name and addzess of the
seller, donor, testator or cxchangc‘agcnt.

5. Date of acquisition. When necessary,
mention should also be made of the
nature of the authority cﬂ'cctin% the
gurchasc or accepting the gift or

equest.

6. Description (summary), pogsible title. '«

1. See ‘ln;icxcs', page 4-2.

2. See ‘Retrospective inventory, page 4o.

3. This seties of headings is based manly on two
works alteady mentiotied: L'Inrentaire museo-
grapbiguz des objets culturels and Muscum Regstra-
tion Methods (see the bibliography on page 51).
Relatively more detailed than'that recommend
by the latter work, it takes account of the fact,
alteady emphasized, that 20 inventory so con-
ceived can to some extent meet the requirements
of scientific preservation and consultation,
pending the establishment of the catdlogue—a
position which is found in numerous museums
of modest or average level,

¢
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the inventory involves too much work,-~. ™

s
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7. Measurements. Height, lengtly, width,
diameter and (if necessary) weight. The
dimensions of a painting will be those
of the empty canvas stretcher. The
number of Eagcs or leaves of books,
etc. should be mentioned.

8. Author, cultural group, species. Doubt-

ful attributions should be indicated by

?)ucstion marks.
ugin. In the case of cultural objects,

it would be useful to distinguish, b
means of columns or secondary head-
ings, between the place qf' production
and the place of utihzation (e.g. a piece
of pottery produced at Faenza and
received f};om a hospital dispensary in
Lyons), the place of excavation (in the
case of excavated objects) and the
ongin of the collection; or, in the case of
natural objects, between the geograph-
ical place of origin and the actual crigin
of the collection.

10. Period. If possible, the exact date should
be noted, otherwise the périod. Rash
guesses should be avoided. It is better
to mention the century rather than-the
wrong year. If necessary, quéstion
marks should be used.

11. Collection-file and object-file. An abbre-
viation based on the language of the
country concerned (e.gs~in English CF
and OF) would indicate existence,
at the museum, of one or more copies
of a collection-file or of an object-file
relating to the objcct registered in the
inventories.? :

t2. Remarks. Former inventory numbers,
ctc.

Retrospective inventory

When a curator decides to adopt a method
of registration more satisfactory than that
Ercviously used in his museum, he must
egin with the recently arrived objects not
yet registéred, The system of numbering
recommended makes this possible, owing
to the annual renewal of its first unit.
The compilation of a retrospective inven-
tory, which is a lengthy tack, should be
carried_out.gradually, as time permits.

_.—Thé first duty. would be to complete or

reconstitute, for each object, the necessary

data of administrative interest (date of cnt\r_;‘
name of the donor or seller, original
collection).

Thus a working card index would be
established usin%s information from older

inventories, labels on the objects, hand-

written or printed catalogues, and repbrts

of the museum council, the press, local
reviews, etc. If thefcards are classified so
far as possible accofding to the numbering
system described above it will be less
necessary to examine the original objects.

References to any scientific informatign
brought to light.during this work should
be indicated on the index cards, as 2n aid
to the preparation of future cafftrgyes.

At the conclusion of this preparatory
stage, four situations are possiglc:

1. The dates when objects entered the
museum will have been ascertained. In
this case, the objects should be registered
in the chronological order o% their
entry, as in the case of an inventory of
recently arrived objects.

2. The dates when objects entered the
museum will not have'been ascertained,

. In this .case, a single collection should
be constituted by ‘the. classification of
the objects in logical order instead of
the chronological order previously adop-
ted. The classification might be by
categories (chosen at the discretion of
the classifier), and should be carried out
as rigorously as possible.

The inventory number should be
bipartite: the first unit formed by the
last two digits of a ‘conventional’ year,
i.e, the car%icst year during which the

resence of the object at 'the museum
1s certain. The second unit would be a
erial number of one to four figures.

The objects with a bitpattitc number
established on the basis of a conventional
date would be thus easily distinguishable
from those with a tripartite number
based on an actwal date,

3. The dates at which only some of the
objects entered the museum will have
been ascertained. In this event, methods
(a) or (b) would be used, according to
cases. The objects with a bipartite
number would be grouped in one

1. See ‘Collection-file and object file’, page 42

57 .
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Sconvcnu'om.l year, i.c. the carliest year

uring which their presence at “the
museudm is certain.

4. A final possibility: the dates of entry of
certain objects are ascertained after the
establishment of the retrospective regis-
ter. If, after the inventory has been
established, information is obtained on-
cerning the origin and date of entry of
certain objects, these objects can be with-
drawn from the series with conventional
dates and rehumbered in accordance

with the tripartite system mentioned
above.

Marking

The marking of the numbers on the objects
is indispensable to completion of the
inventory; information contained in the
inventory might be useless if each object
wcg.‘.,not marked with the index and numbet
under which it was classified and described.
In certain cases and in order to save time,
it would be useful to effect this operation
by series of objects, particularly when use
is made of varnishes which musgbe allowed
to dry [3, 3). >

It is useful to effect 2 provisional ‘make-
shift’ matkms so that the objects will not
cease to be identifiable during or between
the various operations.

Efforts should be made to ensure that
the final marking is ncither too visible
(unaesthetic) nor insufficiently visible
(inconvenient), and that it is not placed
where it is unduly exposed to wear or
obliteration (risky). Uniform practice con-
cerning the parts of the objects on which
the markings are made should be adopted.
. The models “to be recommended for
the figures are those used in mechanical
drawing.

The following techniques can be recom-
mended for the marking of the numbers:
Stone, wooden, metal, leather ceramic or

glass objects with a2 non-porous surface.

the number should be marked with ultra-
fine gouache or Indian 1nk according to
the colour of the surface; as soon as the
number has dried, it should be covered
with a layer of colourless spirit varnish.?
Obiccts of the same materials but with a
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porous surface: the same operations, but
preceded by the application of a layer
of colourless spirit varnish, sg as to offer
a suitable surgcc and avoid scratchin
the object.

Textiles: the number should be marked
with black Indian ink on a rectanguiar
piece of parchment.

Fine basket-work, very small objects: thé
number should be stamped on 2 small
rectangular brass tag. .

Drawings and prints, etc.: the number
should. be mar ked with black Indian ink
on the back’of the object. If the gapcr
is insufficiently sized, the number should
be marked with 2 wax crayon, care being
taken not to crumple the pigcr- \f the
object is affixed to 2 mount, the number
should also be matked on the back of
the mount; likewise with regard to the
frame. In the case of prints, 2 very $mall
coppet stamg, inked from a special ink-
pad, should be used. ‘

Objects deposited should be marked in

the same way, but prints and drawings

should be numbered gnly with 2 soft lead
pencil.

Inventory of deposits

The main feature of theinventory of deposits
is that the objects noted in it ‘when they
enter the museum should also be noted in
it when they leave the museum.

Apart from objects which ate inalienable
or not easily alienable and constitute the
permanent collections, muscums may also
receive objects deposited for 2 fixed or
indefinite petiod, by public bodies or even,
under certain conditions, by private indi-
viduals. Such. deposits must I;c entered, not
in the inventory registers or card-indexes

1. For stone, wooden, metal, leather, ceramic or
glass objeas, the Direrteur des objets d'art at
the Louvee Muscum recommends the use of a
mixture of three parts of powdered vermillion
to one part of turpentine’and one part of super-
fine vamish. Since the mixture dries rapidly it
should be stirred thoroughly and frequently.
Mark the number with an ordinary pen or with
a fine but firn brush. (See the bibliography on
page 51, L'Insentaire mustogropbique des objuts
exlturels, pacagraph §2.312.)

2
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reserved for acquisitions, but in ‘special
registers or card-indexes for deposits only.
he. methods for determining the inven-
tory numbers of deposits are the same as
those used for acquisitiuns, but it is essential
that the deposit numbers be preceded by a
symbol, so as to prevent confusion between
acquisition numbers and deposit numbers.!
The register and the cards have the same
headings—subjects to the differences men-
noned below, the most important of these
being a special column or space for the
date on which the deposit comes to an
end. The following are the headings
suggested:

1. Deposit number.

2. External method of acquisition (i.e.
how the object was acquired by the
depositor).

3. Name and address of the depositor.

4. Date of the deposit.

5. Date of the withdrawal of the deposit.

6. Description.

7. Measurements, etc. .

8. Author, cultural group, species.

9. Origin.

10. Period.

11. Collection-file or object-filc.

2. Remarks.

The same mar}dng methods will be used,
but care musf be taken to see that the

Collection-files and, obfect-files. Much of the
information entered 1n the registers or on
the 1nventory careds 1s taken from written
documents—correspondence, invoices, bills
and other prnvate or offical documents
which are ?roof of acqusition—in the
possession of the directorate or 1ts Registra-
tion Department (if the latter exists). These
ducuments must be so filed as to facilitate
their consultation for admunistrauve or
research purposes.

One of the most effective methods is to
group them in collection-files, whose folders
—of standard size (e.g. 24 X 32 cm)—bear
in large type the registration number of the
collection and are classified in numerical
order. If the collection-files become too
bulky they should be subdivided into

a

Y

object-files, also arranged in numerical
order. .

Such files may also contain lists of bib-
liographical, archival, photographic aad
iconographic  references, and reports
concerning damage, examinations and
treatment undergone by objects, etc.

These files, whose contents can be con-
stantly increased, arealways of administrative
value, and are also of undeniable scientific
value pending, and even after, the establish-
ment of the scientific catalogue.”

Indexes. 1t is often necessary to locate the
inventory entry or position of an object
whose number cannot be found. In such
cases, the object must be identified with
the help of various data (name of the donor
or seller, nature and function of the object,
technique and material of fabrication, its
geographic origin, author, ethnic group,
species, period, etc.). This necessity for
indexes is felt on the administrative as well
as on the scientific level, and that is why
they are discussed here.

If the inventory is on cards,?® it will
suffice to reproduce a3 mang cards- as are
required for the various subj
in the index, taking account, when necessary
of the needs of both the Registration
Department and the scientific departments.

In the case of the other two methods of
inventory, the index cards should be spe-
cially made, preferably in the smallest

international size (7.5 X 12.5 cm), and then -
reproduced like the others® by hectograph -

or stencil.

In the indexes themselves, the cards
should be distributed according to the
subject headings, using the alphabetically
coded category system, the de imal system
of classification or classification accordin
to the inventory number (which woulﬁ
assist the departments in finding the
inventory entgy of objects interesting them).

The rapid Consultation of the cards is be
ing increasingly facilitated by such methods

1. For example the initial letter D (for-deposit).

2. Sce ‘File cards’, page 38.

3. In' the case of the Inventory in the form of a
loose-leaf ledger, it is also possible to use typed
duplicates, if they are of average size and corres-
pond to intemnational staedards.

J

ect headings -




as mechanical and electronic sorting, but
these methods (especially the lastnamed)
require a typing technique and more costly
equipment, and are therefure pussible only
in very large museums. .

< .

LOCATION AND MOVEMENT
OF OBJECTS

Every object at the museum must be given
a regular location in the museum itself,
cither in the exhibition rooms or in the
reserves. The object may be withdrawn
from that location for a varying period! of
time: (a) within the museum, for purposes
of study, examination, treatment, photo-
raphy, exhibition, etc.; (b) for an outside
estination, on loan, deposit, etc. ° /

The curator, the Registration Depart-
ment and the specialized departments,
according to cases, must have some means
of ascertaining the regular or temporary
lucation of the objects of concern tu them,
and to"keep check of their movements
from one place to another.

The mezas of checking vaty tu a certain
extent, depending on whether bound or
luose-leaf 1nventories or registration cards
are used.

When bound or loose-leaf
inventories are used

Only where there is an extreme shortage ,
of labpur should the regular lucation of an
object be noted, in an effaceable manner,
on the inventory page itself. The temporary
locations of objects, and the dates and
purposes of their movements, should be
mentioned only in a register of movements
in which columns should be reserved for
the inventory number, a very bricf descrip-
tion of the object, the date on which i
left its regular location, its tcmporaé
location, the date of its return to its regular
location and the responsible person’s
initials in the margin beside each of these
dates. .

An even thore satisfactory solution is to
establish a supplementary card-index of the
objects, the cards being similar to those
used in the inventory inscxcs.‘ The regular
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or temporary positions of the abjects can
be indicated in this ¢ard-index 1n two ways.
(i) the cards, classified in numerical order,
can each have a tag, whose colour or symbol
rc‘?cals, in accordance with established
practice, the location of the objects; (ii) the
cards can be classified according/to the
various locations. The first system réquires
less effort; the second, with its groups of -
positions, has the advantage’ of giving
valuable information in more than one
respect. The register of moyements 1s none
the less necessaty in order to indicate

fnporary locations and the dates and
purposes of movements.

When inventory cards are used

Several means of ascertaining positions and
movements are used. _

One is to provide the inventory cards
with tags. Another is to reproduce the
inventory cards and classify them by groups
of positions. In either case it is necessary
to keep a register of movements.?

A third system is possible: that of leaving
a special space on the inventory cards for
the recording of movements. This system
would certainly have the advantage of
obviating *he need for a register of move-
ments, but it would present two serious
disadvantages: (a) it would necessitate, in
the long run, the preparation of continuation
cards, which would overburden the card-
index, (b) it would deprive the museum of
an important scientific and adminsstrative
advantage not yet mentioned, viz. the
preservation, in a register of movements,
of traces of former movements.

Gmew '

Whatever system is,adopted:

1. The responsibility for keeping inventory
entries and keeping records of locations
ug to date woulf fall to the curator,
the Registration Department or, within
the limits of their competence, the

1. Sce ‘Indexes’, page 42.
2. See ‘When bound or loose-leaf inventories are -
used’, above.

Jiye)
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specialized departments, depending on
‘the organization of the museum.

2. A usetul practice is to replace any object
that is reioved from its usual position
by what librarians call a ‘dunity’, i.c. a
card giving the number and a very brief

" description of the object, and the date
and purpose of the removal; this is also
a gesture of courtesy towards the public
if the object removed is an exhibit.

3. It is also useful to have a system of
topographical symbols to indicate the
premises and parts of premises in which
the objects have a regular location—i.ec.,
in the present case, to the exhibition

roon}{.
&

EQUIPMENT AND SUPPLIES,
PREMISES, SECURITY

EQUIPMENT AND SUPPLIES

In addition to the objects of the collections
and the documentation of scientific interest
—printed matter, manuscripts, tracings,
photographic plates, microfilms, films, pho-
nograph, tape recordings, etc.—which it
1s called upon to assemble and to offer for
consultation purposes or, if necessary, to
produce 1n order to gomplete its collections,
a museum must have at its disposal a
considerable amount of equipment and
supplies, the acquisition and administration
of which should also be governed by rules.

Two main categories must be distin-
guished. (a) Permanent equipment, which
should be recorded in inventories in
accordance with methods roughly similar
to those used for the objects. furniture for
exhibitions (show-cases, panels, etc.), fur-
niture for the stores and workshops,
scientific equipment, for the laboratories,
audio-visual equipment, fusniture and light-
ing for the various services, etc.? (b) What
is known as expendable supplies (stationery,
cleaning and maintenance requiréments,
lumber, fuel, etc.), the supply and use of
which are controlled by a system of coupons
and registers.

It is not possible here to go into a
detailed description of all the %ormalitics

and rules, which vary considerably from

one country to another. We shall confine

ourselves to making the following recom-
mendations:

1. According to the level of the museum,
the administration of equipment and
supplies should be entrusted to a separate
official or specialized service.

2. Each museum service or employee
should be responsible for the equipment
in its or his charge, but shguld be
supervised by the official or specialized
service responsible.

3. The stocks should be concéntrated in
special stores, subdivided, if possible,
according to categories of material and
accessible to the official or specialized
service responsible, subject to observance
of safety rules.

4. The museum services or employees
should receive expendable supplies in
small quantities onlyx>

PREMISES
“~~

The ideal situation is that in which the
museum premises belong to the society or
public body “on ~whic!l:x the instixtth
depends. This reduces maintenancd
culties and facilitates the museum’s
formation and expansion. In the
countries, however, muscums are
housed in buildings owned by
and in such cases the institutions’
ficiary’ position is equivalent to #
lessees. )
One thing should be avoided as far as
ossible: the cohabitation, in the same
Euilding, of a museum and other institutions
or services. The main disadvantages of
.such a situation are: (a) disagreement as
to the definition and application of safctz
rules, owing to the fact that the situatio
is not the same for each occupying body,
e.g. with regard to the means of preventing
and fighting fires, the degree of strictness

1. The methods for identifying and marking furni-
ture could be the same as those used for objects,
provided that symbols avoiding all possible
confusion are used. Separate inventories for
acquisitions and deposits are also recommended.
Alienations, though governed by less rigorous
tules, should be controlled.
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in guarding the premises, etc.; (b) difficulties
of access for the staff aad the public, if
the museum has no direct street entrance;
(c) the frequent impossibility of expanding
the museum; since, all too often, 2 more
powerful ncighbour is able to ‘swallow up’
the museum premises. .

Cohabitation, however, has less disad-
vantages where related organizations, such
as libraries and archives, are concerned.

A museum housed in an historic building
is invested with a certain prestige, beauty
and attraction for tourists, gut is subjected
to regulations enforced by the authority
in charge of public monuments.

It is advisable for the museum official
or specialized service responsible for equip-
ment and supplies to be responsible also
for routine relations with the architect of
the buildings. Guthe [3), pages 17 and 18,
gives useful advice concerning the care
which, for technical and financial reasons,
should be exercised in the choice of the
building.

SECURITY

The rules governing security vary, accord-
ing as they relate to the prevention of
theft and fire or to exceptional measures
such as those imposed by armed conflict.

Thft ./

In premises with modern fittings, protection
against theft is afforded by a number of
devices, some more eflective than others.
Such devices should be chosen only after
very careful investigation and extensive
consultation with the official bodies miost
competent in the matter, and also with
establishments, such as banks, which are
more especially obliged to employ them.
Special instructions concerning their use
should be issued to the staff, after being
officially endorsed. It would be a mistake,
however, to,rely exclusively on such devices,
human supervision is also needed, 2nd for
this reason muscum guards must be
employed 1n the large musecums—financial
amf other considerations permitting—ord;-
nary supervision should be made doubly
sure by the addition of a special team of
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uards, wearing plain clothes and exercising

iscreet control over all parts of the premises
accessible to the public. This human super-
vision, which must never be such as to
constitute an affront to visitors, can be
facilitated by a number of preventive
measures, judiciously concerted, admunis-
tratively codified and prominently displayed,
imposing on the public certain ‘obligations
—such as that of leaving in the cloak-room
all packages, bags, portfolios or other

portable receptacles in which stolen objects_

might be concealed.t

. ~ P
Fire

Protection against fire involves respons-
ibilities on the part of the roprietor, not
only with regard to tEc museum’s
treasures, which are sometimes irreplaceable,
but also with regard to the members of
the public ¥isiting the museum. It calls not
only for material and technical but also-
for administrative measures, which should
be particularly strict if the museum is housed
inan ancientbuilding where risks are greater.

All security measures adopted must
conform to the regulations governing
public safety. These regulations bear, in
substance, on the maximum number of
persons to be admitted to £articular pre-
mises, the position and indication of the
exits, the prohibition on the use of certain
materials or fabrics for the decoration, of
the premises and on the stqcking of certain
volatile products (in restoration workshops)
or inflammable ,films (in lecture-rooms),
the methods of using electrical equipment,
etc. A further requirement is that central
museum administrations shouldissueexplan-
atory recommendations concerning the
regulations to the museums subordinate to
them.* Lastly, some standing arrangements

1. See, in Chapter IH, particularly pages 62 and 63,
M¢. Douglas Allan’s rematks concerning safety.
2. The directives concerning prevention of fire,
sent to provincial museums by the Direction
des Musées de France, trecommend that, with
a view to simplifying matters, the museum
sheuld confine itself to: (a) general instructions
conceming the prevention and extinction of fire
and the evacuation of persons not mobilized
for fire-fighting; (b) specal instructions for each
individual or-category of individuals normally
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should be made with the lucal fire-fighting
and police services, particularly as regards
the directivn of vperations 1n the event of
fire. .
This will entail the estabhshment, by the

o —Tfire-brigade services, of a}plan of action
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in which account s tahen of the lay-out of
the premises and of the permanent emer-
gency installatons (pipes, pressure hoses,
tanks, fire-hydrants, fixed ladders, accesses
and staircases). The plan must also state
the extent of the aid required, the space to
be allotted for this purpose, and what
ranforcements may be necessary. Th

museum stself would be required to draw
up two sets of instructions—the first
prohibiting certain types of carelessness,
recommending ‘certain precautions (prohi-
bition of smoking, and compulsory super-
vision of work osf;a dangerous naturc& and
providing for rounds of 1nspection, checks
to be 'made in the event of the sounding
of the fire-alarm, etc. The other set of
instructions would coonstitute the ‘fire
nstructions’ proper. It should be brief and
clear, and displayed 1n all parts of the
premises. Periodical inspections and dull
should take place to ensure that every
member of the staff, particularly resident
staff, is familiar with the instructions,
understands them and is able to apply them
without panic. The 1nstructions should
relate mainly to the emergency calls to_be
made 1n the event of fire, the parts of the
premises to which staff members should
proceed in order to guide and assist the
firemen, and the dutics of the museum staff
itself with regard to the protection and,
if necessary, evacuation of the collectiuns.
These details, among the various problems
of practical admuinistration, are of particula

importance. A ‘fire register’ should be kep

1n order to enable the inspectors of safety
measures to ascertain at any moment whe-
ther really effective preventive steps have
been taken, whether there is regular and
edective supervision and  whether staff
members are given the necessary practcal
training.

Armed conflict

The safety of_mfuseums during a period
of armed conflict shuuld be urganized at

<
the national level. The government should
be respimsible for this. It presupposes the
adoption of preventive measurés and
complex, concerted organization, issuing
from government departments to the joint
administrations of national museums and
from the latter to the secondary museums,
which it is particularly useful, in this
respect, to place under the authority or
control of thuse administrations. In other
cases (e.g. those of private museums), the
matter is organized within the.framework

~of civil security. If the measures are not

to be improvised, however, they require
the permanent co-operation of qualified
technicians and the State authorities.!

Role of the supervising staff

The foregoing adequately indicates the
prime role of muscum supervisors; they
must be regarded as members of an internal

participating in firc fighting and certain other
emergency measurcs, including instructions
concerning the protection or evacuation of
objects. The directives emphasize the need to
keep the instructions up to date, particularly
with regard’ to the tclephone numbers for
emergency calls. .
1. See, in thus respect, H. Lavachery and A. Noble- |
court, Les techniques de protection des biens enlturels
en cas de conflit armé (Unesco series Musées et
monuments, No. VIII, 1954), and more particu-
larly the English cdition, published in 1958,
A. Noblecourt: Protection of Cultural Property in
the Esent of Armed Conflict (343 pages, 260 illus-
trattons), this 1s in fact 2 new work, taking
accuunt of present conditions which prevail
legally (owing to the entry into force of the
Internatiunal Cunventiun adopted at The Hague
In 1954) and also technically {owing to the
development of modern armaments and the
new means of protection). The first part of this
work deals with the Hague Convention; the
second contains 2 systematic enumeration of the
various risks to which cultural property is
exposed 1n the cvent of armed conflict. The
thurd part cuntains general remarks on protection
techniques, and a synthesis for those directly
responsible for cultural property; the fourth
deals with the organization of protection at the
differenr lewls (international, governmental,
national, local)—while the fifth part contains
technical information for the architects and
engincers responsible fur constructing  and
eyuipping muscum buildings and shelters.

ré-t
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police service of whom intclliscncc, author-

1ty, courtesy, constant care and 1 knowledge
of simiple but essential details are required.
Indéccf the smooth running of a museum
depends to some extent on this group of
employees who are modest helpers of the
directors 2nd curators. The museum admin-
istration must nevet forget that it often
places its honour in their hands and. that
it transfers to them day and night many, of
its i-c:_ponsibilitics. These employees should
therefore be recruited with great care and
should be remunerated in a2 manner appro-
priate to the qualities required of them and
the duties imposed on them.

THE PUBLIC

The pgoblem of public relations in museum
work {s a complex one. We shall deal here
only yith those aspects of more immediate
im nce to the administrative services.

PUBLICITY

It is now generally accepted that 2 museum
may use publicity devices in order to
increase the number of its visitors. A curator,
however, should not forget that his task
is not so much to sell an article as to use
the museum’s choice resources in order to
disseminage knowledge about it and enable
the public af large to appreciate it.

here possible, one staff member should
be appointed to maintain relativas with the
piess, to prepare and disseminate official
statements and photographs, keep files of
pressycuttings and (always an important
mattdr) seid thanks to the authors of
articles. He should also establish and keep
up to date a card-index of journalists.
Similar work should be done.in the increas-
in ly' jmpomnt fields of radio, film and
television.

The dazzling progress of television as a
communication medium does not, however,
diminish the value of posters apd other
publicity “devices. The co-operation of
tourist and commercial organizations can
be particularly useful in this field.
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Museums can also, with advantage,
publish prospectuses and pamphlets, the
effectiveness of which is always heightened
by elegance and good presentation.

Although little used as yet—doubtless
owing to the fact that museum buildings
are architecturally hardly suited to it—the
szstem of show-cases facing the street, like
those in front of large stores, can produce
excellent results.

Lastly, brilliant inaugural ceremonies and
receptions help to make a museum and
ity permanent and temporary activities better
known to the, public.t

CONDITIONS GOVERNING ADMISSION

A

Once the desited result has been obtained
and there is a steady flow of visitors, another
problem arises—that of the conditions
governing their admission. This calls for
a.number of practical administrative deci-
sions whose scope will be considerable,
since the object in view is to provide the
Ecnctal public with the means of acquiring
oth general and specialized knowledge,
ranging from the fields of history and
aesthetics to those of science and tcchnolo%zn
What conditions, then, should govern the
admission of visifors to the various
collections?

" Museums, being dzstined for the gener.l

public, should in principle be accessible to
everyone free of charge—as was the case
in France, until relatively recently, for
museums founded by the National Conven-
tion? and as is still the case (to mention
only these examples) for most of the
museums in the United States and Great
Biitain.

The practice of charging an admission
fee has, unfortunately, iccomc inevitable
wherever museums do not receive sufficient
aid from the bodies on which they depend.
It may also be necessary for psychological

1. A special number of the review Museon, Vol. IV,
No. 4, 1951, Publicity and Public Relations, deals
with this subject in great detail; it is profuscly
illusteated. .

2. Established between 1792 and 1794: Musée
Central des Arts; Musée d'Histoire Naturelle,
Musée des Arts ct Méticy;\lluséc des Monu-

ments Frangais.
S 3
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reasons—the public being inclined to take
more seriuusly a visit involving some small
material sacrifice.

The proceeds from such fees may be
assigned to wvarious quarters such as:
(a) the pnivate organization to which the
museum belongs, the funds being reserved
exclusively for the museum atselt; (b) the
public authonty which controls the mu-
seum, 1n which case they are paid ecither
into a special account opened for the,
museum or into the authom,’s general
funds, (c) a group of museums under public
authority which establish an independent
fund and div.ide the accrued amount accord-
ing to the needs of each (e.g. French
national museums).

Even where admission fees are charged,
however, free wisits should be allowed
periodically on certain days and on special
occasions  (e.g. exhibitions). Facilities—
including in certain cases free admission—
should also be granted to various categories
of individuals or groups: members of the
museum profession,® scientific research-
workers, students, pupils, non-commercial
urganizations for popular education, extra-
an% ost-schuol educational foundations,
All these facilities call for vigilance and
understanding on the part of the museum
ur the higher adminustrative authonties.

CONTROL AND COMFORT

The presence of the public raises other
ptublems. Firstly, without prejudice to the
visitors’ freedum to instruct themselves as
they please, it is essential to defige very
precisely the controls to be observed. it
15 advisable that buth ordinary and special
visiting dags and visiting hc urs should be
guverned by standard regulations 1n cach
country. These regulations involve a con-
tract with the public, which both parties
must loyally ubserve. It is fur the muscum
tu determune what restrictions need tu be
imposed on visitors’ right of access to the
collections. Certain museums which are
housed in very small premises or in premises
of historical importance cannot, without
risk of disorder or damage to the exhibits,
authorize visits except under the guidance
of responsible staff members. The need for
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these restrictions is usually obvious, but
they call for a spirit of understanding; which
must be established, justified and maintained
on bpth sides.

Visitors are entitled tq@ more than this
controlled freedom granted them by mu-
seumns. They wish to fee! at ease during
their visit, and to instruct themselves
without fatigue. With this end in view,
museums should be provided with appoint-
ments for the visitors’ comfort and, 1n the
case of institutions of a certain level, with
an information and reception service.?

Lastly, there arises, at least in countries
whose language is little known, the problem
of interpreting, if not the individual labels
on the objects (possibly an unreasonable
demand,. at least the explanatory panels
and other informative material of impor-
tance. {n these cases a minimum of
‘guidance’ 1 some better-known language
is extremely helpful.

SALES-COUNTERS

Visitors to museums should have the
opportunity to purchase, at reasonable
rices, sausfactory documentation in the
Furm of photographs, post-cards, casts,
prints and popular works. The sales-counter
1s usually situated at the entrance to the
museum. It may be operated independently
in museums of a certain level, or entrusted
to those responsible for controlling admis-
sion to the museum, the latter solution
has the disadvantage of rendering this
control less effective when visitors enter
in great numbers. ]

The sales-counter may be a branch of a
financially independent commercial service,
or it may be run by an association of
‘Friends of the Museums’, the profits may

1. JICOM 1s nducing a growing number of muscums
in different countries, to grant its members free
admission on presentation of their current
membership cards.

2. Large muscums such as the Louvre, now offer,
during the tourist season, the scrvices of several
‘muscum hostesses’, whose duty it is to inform
and guide visitors. Further, most large musecums
have established public relations services; in the
United States of America, these services are
playing an mncreasingly important part,




be pzid to the museum concerned or to
the %ody of museums as a whole. In other
cases, the sales-qounter is managed either by
" the org‘anizatiot%onsiblc for the museum
or by the museunm™s. parent department

PHOTOGRAPHY AND COPYING
IN THE GALLERIES . \

With certain exceptions, the museums of
many countries now recognize the right of
visitors to photograph exhibits with small
cameras. In certain cases, however, this
right has to be restricted, and it is essential
that this point be then made clearly under-
stood. Professional photo raphy, ¢.g- film-
ing and the use of the television camerz,!
must obviously be governed by special
rules, whichshould be periodically reviewed.
It seems normal that museums should levy

rges for the use of such photographic
equipment. The work of artists in the rooms
and galleries of mugeums, despite the disad-
vantages involved, should be encouraged.
But a distinction must be made between the
work of professional copyists, who sell their
products, and that of students. It is normal
that thie latter should be exempted from all
charges. It would nevertheless be idle to
imagine that all these practices could ever
be regulated €n detail; they always give
rise, In one form or another, to minor
administrative problems which have to be
solved as they occur.

ASSOCIATIONS OF FRIENDS
L3
OF THE MUSEUM

Although this question lies scmewhat_out-
side the limits of the present chapter, we
cannot, in considering the public, omit to
mention the services rendered by a type
of association, still in process of develop-
ment, known as ‘Friends’ of the Museum’.
These secvices consist, first, of the donation
of objects and even of equipment and
fittings which the museum cannot always
obtain from the socicty ot department on
which it depeads. There are other cqually
valuable services: support vis-A-vis the
public, and innumerable forms of moral
aid, all of which may have administrative
implications. .
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FIN\QNCIAL QUESTIONS

\

\
Financial, management is undoubtedly the
least spectacular, but not the least important,
part of admijnistrative work.

-

-

SOURCES OF INCOME

We must first consigcr the potential sources

of museum income. Carl E. Guthe [3], on

Eagcs 19 to 24 of\his remarkable little
ook, enumerates them as follows:

1. Proceeds from endowment funds, the
stability of which is dépendent on sound
investment policy. PE‘

2. Membership fees of the museum; a
graduated scale of membership fees
makes it possible to attract' not only the
general public and certain c%tcgorics of
people of limited means who\, are parti-
cularly interested in social and cultural
questions, but also- the more’ wealthy
members of society who can make
considerable contributions.*

3. Appropriations from tax funds (city,
county, State) in exchange for the cul-
tural and social services rendered by
museums, or the latter’s assimilation or
attachment to educational institutions.

4. Grantsoffered by organizations interested
in social, cultural and scientific progress.

1. The probjems connected with filming and tele-
They financial implications in so far as

charges xze to be levied (see section on ‘Financial.

vision fggoutsidc the scope of this paragraph,
hfve

questions’). They involve the question of protec-
-tion of the exhibits, in so far as co-operation has
to be established between the museum, the film-
producing bodies and the television orzanizations
in order to avoid damage to the exhibits as a
result of clumsy handling or over-ezposure to
light (sec, in this respect ICOM News{Nesotlss
de I'ICOM, Vol. XI, No. 5-6, October-Decermber
1958, the recommendations of the ICOn{ meeting
on ‘)Muscums, film and television’, Brusscls,
1958). :

2. Guthe, on page 20, distinguishes between
student members, active members, family mem:-
bership, contributing members, sustaining mem-
bers, commercial members, life members, patrons
and bencfactors.

P
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5. Fand-raising activities, e.g. annual enter-
tainments, subscriptiun dinners, costume
balis, these activities must be in keeping
with the dignity of museums.

6. Private gifts.

7. Admissions, sales and rentals, proceeds
from admission fees,! sales-counter pro-
fits,* charges on photographing, filming
and television activities,® etc.

The method of a’dmimstcring these resources

and even the possibility of their existence

depend on the museum’s statutes. Guthe’s
list is based mainly on the essentially

American type of small community museum,

which s financially 1ndependent, For

museums depending on a public deparg,
ment, 1ncome of this natdre is also possible,
ruvided that the museums rczlEv enjoy
gnnncxa.l independence, more or less limited
to certain fields,* or that the department
transfers to them in the form of increased
subventions, the sums which it receives.
Whatever the type of cuntribution envi-
saged, public generosity will not fail to
be sumulated if certain legal provisions,
such as those existing in the United States
of America, exempt gifts to museums from
income tax and estate duties.

BUDGET

e
Evcry(‘ mdseum must have a balanced
budget, 1ncome and expenditure must be
carefully estimated, and the necessary funds
must be provided for acquisitions.and the
essental operating costs. The preparation
and discussion o% this budget constitute
the director’s most important annual task.

For practical jnformation as to preparing
the budget of &small community museum
we must again consult Guthe [3], pages 24
to 26!

He first defines the budget as ‘an estim-
ating device used to determine as accurately
as possible the amount of the anticipated
operating income for the coming fiscal

ear, and the approximate portions of it
which should be allocated to each of the
several categories of expenses’. He remarks
that it is for the Board of Trustees, (a) to
determine the latitude allowed the director
in transferring funds from one to another
of these categories and in making adjust-

ments to the budget; (b) to develop, in
advance, ways and means of increasing the
income to equal the costs, if the latter are
likely to be greater than the anticipated
income.

He emphasizes that staff salaries consti-
tute the most important item of expenditure
and, in the light of the surveys which
he himself carried out, he c¢stimates them
as representing from Go to 7o per cent of
total expenditure. The director’s salary
forms an important part of this; and he
considers that is should be equivalent to
that of the city librarian, the principal of
a (public school or the administrative head
of a similar community secrvice agency. He
also equates the salary of 2 staff assistant
to that of public school teacher, and the
salaries of office and maintenanee. staff to
those paid to persons holding equivalent
positions in business firms.

According to the same author, the
remaining one-third of the operating income
is distributed among the following cate-
gories of operating costs in the budget:
‘administrative expense (office supplics,
telephone and telegraph charges, postage,
travel and membership costs); buildings,
ground and equipment maintenance (insu-
rance, supplics, repairsy; collection care
(insurance and supglics); exhibits {cons-
truction supplies and insurance, rental fees
and transportation charges on borrowed
exhibitions); activities (lectures, movies,
concerts, social events, membership pro-

rammes, catering costs); and finally a
inancial cushion (miscellancous, contin-
gency or undistributed)’.

1. Sec ‘Conditions goveming admission’, page 47.

2. Sec ‘Sales-counters’, page 48.

3. Sz¢ ‘Photography anu copying in the galleries’,
page 49.

4 In this respect, mention may be made of the
French national museums, whose ‘Réunion’
constitutes 2 public establishment with legal
status and financial independence; leaving other
expenditurefor the efficient operation of museums
to the general budget. The ‘Réunion’ of French
national muscums collects the resources assigned
by law.for the extension of the collections and
recerves gifts and bequests (works of art, sums
of money, real and personal property), whether
carmarked for special purposes or ndt.
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Tp this ordinary expenditure may be
adddd such cxtraorgmry expenditures as are
.reqyired for the extension of the premises,
the modernization of equipment, etc., which
must be covered by spécial resources, such
as subventions, donations, loans, etc.

> Here, also, the methods of preparing
the budget, and responsibilities for it, vary

according to the status of the museum.
Income and expenditure’ are strictly ba-
lanced in the case of museums supported
by organizations, whereas in museums
under the authority of public departments
it is usually only the independently admin-

istered parts of the budget that nced to

be balanced.
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' CHAPTER III

" THE STAFF

by Doucras A. Arran

e el

THE CURATORIAL STAFF

At rock bottom, the spiritual power and
the active performance of every museum
depend upon the curator. The late Sir
Henry Miers, who probably knew more
about museums than any man, said in his
Report on the Public Museums of the British «
Islks  (other than the natibnal museams)
published in 1928 and still Afount of sage
advice: ‘It will be readil; understood that
of all the factors which ‘can make or mar
the success of a museum, the porsonality
of the curator is the most vitaﬁ Under a
good curator a museum cannot be wholly
a bad one, whatever its defects; under a
bad curator 2 museum cannot be entirely
a good one, whatever its advantages.
Everything depends on the right choice
of the curator, and the support given to
him. Such a curator usually has the power
to make his museum reflect his own ideals
or theories, and the bdst are those in which .
he s fully trusted by his committee and
sympathetically supported by them.” After
nearly thirty years” $ervice as director of
two large museums and innumerable close
contacts with many smaller ones, the author
of the present chapter can only echo Sir
Henry’s sentiments most fervently. This is
why there is so strong an element of voca-
tion in running any museum, be it large
or be it small. Some people will judge a
museum by its size and ,equipment,. by the
range of its collections, and by the number
and extent of its activitiey, byt in all these
things quality counts as h as size and
uantity—and it is the éufator who fixes
&c standard of quality. Moreover, museums
and museum staffs chang: with the passage

»
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of time and a museum may blossom out
in different ways, reflecting the particular
interests of the contemporary world or
those of the staff at one time or another,
but the one thing which can always be

asscd on is the standard. It is the respons-
1bility of each succeeding curator to main-
tain and where possible to improve the
standard of his institution; and it is a very
serious thing, which can be judged in the
full light of public criticism, for anyone to
let the standard of a museum decline. The
curator is_the fountain head of power for
good or ill in any museum. His staff of
all ranks are his agents—agents he has
selected and trained, agents whose work
he directs and s?crviscs—so that they are
a part of himselt and play a corrzspond-
ingly important partin the running of the
institution and the maintenance of its
standards. It is thus of paramount impor-
tance ti.at staff of the right type should bz
secured and encouraged, whether they
operate a large museum and are numerous
and highly specialized or whether they
control a relatively small one and are few
in number with many and varied respon-
sibilities.

A survey of existing museums gives a
good general indication of the types of
activity involved in the efficient running of
amuseum. At the highest level is thedirector
or curator, who is responsible for the
smooth working of the whole machine
under his charge —determining the generat
policy, sccuring material, staging exhibi.
tions and organizing recreational and edu-
cational activities. E{c usually exercises his
authority, under 2 board of trustees, com-
mittee of management, council or even the

Lot 3
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actual owner of the museum himself. Under
the director is the office staff dealing with
day-to-day correspondence, records, regis-
ters, book-keeping and accounts. Then
there is the museum professional staff which
may range from one assistant to a large
team with a deputy director, keepers of
departments and assistant keepers, tespons-
ible for the actual collections and the uses
to which they are put. As these collections,
all through their existence, need attention
to preserve them from decay, a museum
must have some technical assistants com-
petent to handle such problems, and on
them also often falls the responsibility of
carrying out the actual work of staging
cxhri{itions. To help the technical assistants,

the larger museums employ artisans, such®™

as joiners, cabinet-makers and painters. The
collections, visited day by day by the

eneral public, have to be protected against
2mage by handling’ or afainst attempted
theft, and for this purpose guards or patrols
or attendants are employed. Finally, since
a museum must at all times present a
scrupulously neat and, tidy appearance, 2
staff of cleanersy is required. In_a large
museum with extensive collections and
adequate funds there will be groups of
persons of each type to constitute the full
staff, but in 2 small museum some persons
may have to ‘double’ the roles—the keeper
doing his own preservative and display
work and the attendant both keeping the

- furniture and rooms clean and undertaking

watching duties as well.

In 2 small to medium-sized museum the
collections may usually be divided into two
main groups—those tllustrative of natural
history such as geology, botany and zoolog
and those refiecting the work of man suc
as archacology, ethnography and art. As
these groups represent rather different types
of bent in human interest and these bents
lead their owners to follow certain well-
defined courses at school, college or the
university, it is common, in Western
Europe and North America, to find museum
curators specializing either on the natural
science side or on the human development
side. If, by chance, a curator has to look
after both sides of his museum he tends
to concentrate upon the subjects in which
he is especially interested and trained 2nd

Q
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allows the others to take second place.
Such a divergence springs from a basic

" difference in interest and tends to be

accentuated by the different types of training
courses offered by colleges and universities.
While good, all-round interests and know-
ledge are invaluable in 2 museum curator,
it cannot be too strong{l{v emphasized that
very highly specialized knowledge in
detailed fields is essential if an institution
is to hold its place in the world of learning.
The professional staff in their daily service
to the public are presenting information
and are actively cngagcd in education—
this they can only do adequately if their
own educational  traicing has been as
thorough as possible.

Qualifications

Whatever the size of the museum in his
charge, the director, the curator or the
keeper should be regarded as at least the
equivalent of a secondary school specialist
teacher. He should thus approach his
chosen profession with not less than the
educational qualifications of a graduate
from a teacher-training college, and if he
is in addition a graduate of a university,
so much the better. So much of his work
will be directly educational that the curator
of any museum will find it 2 valuable asset
if he has some expericnce of teaching at
school, college or university level. He will
know better how to approach his public,
and he will be able to discuss common
problems in a common languuge with the
teachers who bring classes to his museum.
A curator should have 2 very real liking
for the objects in his care; he must enjoy
looking after them and feel a continuous
arge to learn mote about them, for only
so 1s ke likely to have that spark of inspira-
tion necessary, to display and explain them
in a way that will transmit his enthusiasm
to his public. There is thus a remackably
strong personal demand made upon the
curator. He must have a sense of order,
for he has to arrange his collections gnd=
the data concerning them ig-asyste
way. He must alsc have a strong sense o
public responsibility, for he has always
remember his duty to provide as wide a
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series of exhibitions as possible for the
entertainment and education of his public,
as fine examples as can be secured to
interest them, and as accurate annotations
and explanations as modern research can
provide for their enlightenment.

It is, T think, true to say that the best
curators, whether working single-handed
or with a staff of keepers under them, are
experts in their own right in some particular
subject of their owh choice, and in it enjoy
a standing and a reputation quifé~apmt
from that associated with their particular
institutions. This is a subject in which they
are competent to do their own most
detailed identifications and on which they
can contribute their own monographs to
scientific or artistic publications. If they
also have wide and detailed knowledge
and experience of other subjects that is of
undoubted advantage, but in most cases
other experts are called in to deal with
material from other £elds. The gift of
enjoying passing on knowledge and enthu-
siasm is an invaluable one in organizing a
museum—a taste for teaching and for calling
forth a response in others is almost an
essential prerequisite. :

In the early days of museums a neat,
orderly and logical arrangement of the col-
lections on exhibition, with correspondingly
neat and clear labels were all that was
asked of a curator, but nowadays great
stress is laid upon the undoubtedly immense
appeal of arustic display. For this season,
tgc museum officer must be ready to ex-
periment with and {o build up a knowledge
of muscum furniture design, lighting,
colour schemes, the compilation of interest-
ing_and succinct labels and the use of
auxiliary aids such as diagrams, photographs
and.models. Above all, he must have good
tasté, for nothing is so ruinovs to good
display as an element of vulgarity in the
layout and treatment. Some of the qualities
demandéd of a curator are innate, sdine
can be acquired, but all are improved with
constant practice and the constant determi-
nation to obtain better results.

Administrative duties

A successful museum director or curator
must have some experience of office man-

agement, for behind his exhibition rooms .

or galleries there will be the office which
is the brain and nerve centre of his insu-
tution and which must run smoothly 1n
order to leave the maximum tme and
energy for the major museum projects of
Ercscntation and education. The office will
ave to handle day-to-day correspondence
and the filing which follows 1t. There will
also be accounts and finances to deal with
ranging from paying wagc{{1 purchasing
specimens and equipment, \and meeung
repairs charges to keeping account of petty
cash outlzys. Ther€ will be internal and
external loans to k=ep track of and problems
of insurance policies to be dealt with. The
office will probably also be responsible for
kccpin% the registers and the card-indexes
up to date. To retain command of such 1
wide range of activities, the curator shoula
have some practical experience of the

rocesses involved. If his staff grows, on
Eim will fall the duty of re-allocating jobs,
of assessing fairly the responsibility of
different appointments, and of sceing’ that
the paying authonty gets value for its
money.

A museum curator also should have a
sound knowledge of matters concerming
his building and its upkeep. Any museum
or art gallery is subject to deterioration
as time goes on and unless it 1s sufficiently
large to ﬁavc a clerk-of-works, or1s attached
to an authority which employs one, the
curator should be quick to notice defects
and have them repaired as carly as possible.
Leaking roofs or pipes, for example, if not
attended to immediately, may damage the
fabric and decorations ‘of a {ulldmg, and
even extend their ravages to furniture and
collections. At least an elemantary know-
ledge of roof structure, roof lights, and
drainage systems should be acquired as
soon as possible, together with an acquain-
tance with water and gas circuits and the
plan of the electricity installation, so that
water, gas and electricity can be cut off
in any emergency and faults tracked down.

WKilc a museum curator is cqnsidered
by many to be essentially concerned with
the maintenance and display of his collec-
tiops, he is” nevettheless a public servant
whose duties”bring him 1nto daily contact
with the public, either individually or 1n
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groups. He must, therefore, devote himself
to a study of this public in otder to serve
them better. This is something that cannot
be iearned from textbooks; it has to be
acquired by actual practice. He has to deal
with his board of trustees, his council or
his committee, and to comport himself as
a2 trained official qualified to carry out his

- job and to give, in an acceptable manner,

advice on how he thinks it best to run the
museum, always allowing for the fact that
the trustees or committee are in the last
resort responsible for the efficient perform-
ance of the institution. An appreciation
of each other’s poing of view and a certain
amnunt of give and take are necessary for
genera! good will and for that cordial
pooling of wusiitributions which will ensure
the best results. Again the curator has to
handle a very mixed staff—from colleagues
who are experts in the world of art or
science, office staff, to preparers, cleaners
and warders- and will have to learn by
experience by what means to secure the
best results, for his museum will reflect
very clearly how far he has been successful
in welding his mixed staff into a good
working team filled with zeal fop their
museum and its services.

Lastly, the museum curator shoutd have
a sound knowledge of <howmanship. His
job is to run an institution which exists to
show things to the public and he must be
able to advertise his wares and his activities
widely in order to bring the public within
his doors. He must be conversant with the
arts of advertising by means of the press,
radio and television, by means of lectures
and talks to the gcncm{ public, to business
organizations, to college and university
classes and to schools of all kinds. He must
ever be on the outlook to “sell’ the idea of
his museum so that it can be well utilized
and widely appreciated, and so that he can
obtin financial support for extensions to
buildings or collections or for new projects.
He must also be able on otcasion to per-
suade the owners of individual pieces or
of whole collecticns that his instutution is
a suitable home for their treasures. It will
thus be seen that the calls made upon a

museum curator are almost endless, and

the more he can answer them satisfactorily
the more favourably is the museum
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in his charge likely to be regarded and
supported. .

Academic backgroand
and training facilities

For his essential training in one or more
of the natural sciences, 1n art, archaeology
or cthnography, the potential .museum
curator will go to, a university or an art
college and after a course of three, four or
five years will graduate with a degree ot
a diploma. Actual practice in the plastic
and decorative arts can be icarned in art
colleges in many parts of the world, and
art history and art criticism are subjects for
a degree in arts in many universities. The
Louvre in Paris and several of the larger
museums and art galleries in the United
States of America offer courses in art
appreciation. Practical training in the repaur
and treatment of art objects is available at
the Courtauld Institute in London and
some colleges in North America, but-on
the whole it is true to say that such training
is usually only to be obtained 1n the labo-
ratories and workrooms of the largest
t..useums of the major countries, with a
long history of museum organization and
of experimentation with methods of pro-
tection, preservation and display. In most
countries, the would-be curator has to get
a junior post, cither paid or unpaid, and
obtaip tuition as part of the payment for
his services. This is 2 somewhat unsyste-
matic method of training but there is much
to be said in its favour. The work is done
under museum conditions and on actual
museum specimens, so that from the start
the emphasis is laid on the care necessary
in dealing with unique objects. Again, the
trainee is working directly under an expert
or group of experts in the particular craft
and is thus receiving individual tuition.
There is no mass production about such
methods and there is every opportunity for
a mistake to be remedied without delay.
In addition, such service gfv'cs the trainee
access to exhibition galleries, store-rooms
and laboratories, the three main divisions
of the professional side of 2 museum.

So far it is mainly in the British Isles
that systematic general training for museum
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service has been worked out and put into
practice as distinct from traimng obtained
as described abuve or from short college
courses. Thus general traming 1s vrganized
by the Museums Assuciation and has been
developing with great success ever since
World War II. Its culnunation is the
award of the Dipluma of othe Museums
Associatton as a professivnal qualification,
the pussession of which 15 evidence of
knowledge and expenience 1n the principles
of museum service and admumustration and
museurn techmque. It1s awarded 20 museum
workers Who have the necessary preliminary
education, who have attended three demon-
stratiun Cuurses orgamzed by the assudiatios,
who have cumpleted three years’ full-time
service 11 a museum—or two years in the
case of umversity graduates—and passed
the prescribed examunauons. The regu-
lations are designed to ensure that the
diploma will be a reliable indication of
professional competence and yet be within
the reach of any intelhgent and industrious
person in the service ot a museum, who has
reached the spec:fied standard of general
education. Although the pussession of a
umversity degree or a diploma s not an
essential qualiication for the award of the
association’s diploma, great importance is
attached to university training and diploma
students who are nun-graduates are strougly
advised to study for a degree if possilﬁc.
Many posts in the museum world are open
only to graduates and the preference for
graduates 1s ikely to increase. The Museums
Association does not undertake to train
candidates 1n the subjects covered by
museurr collectiuns—the diploma students
must acquire that know ledge for themselves
to enable them to pass the prescribed
exgmunagons. It is expected that the students
wildin professional and technical know-
ledge 1n the course of their day-to-day
worh 1n their own museums, but demons-
trativn Cousses afe orgaazed w supplement
such expenence and tu direct their attention
to advances made.

Applicants for registration as students
for the Museums Assvciatiun dipluma must
have reached the age of 19 and must
pruduce ¢vidence that they have passed a
matnculation examination or other examin-
ation which would be accepted for admus-

sion to a full degree course in a university
in the United Kingdom. They also must
have been in full-time, fully-paid employ-
ment in a professional ca%acxty in a museum

for at least six months. Voluntary workers
may be accepfed but may not st for any
examination *Until in full-time and fully-
paid employment in a museum. Diploma
students are required to foliow a curriculum
of training ang study extending over not
less than three years, and to pass the two
parts of the prescribed examinations. This
curriculum comprises three sections—A,
Administrative; B, Technique; and C,
gpccializcd Work. The Administrative

vurse on general museumn administration
must be attended by all candidates. The
Technical Course may be in art, or archae-
ology, or natural history, from which the
student selects whichever subject is most
appropriate to his needs. He may subse-
quently elect to attend one or more 2ddi-
tional courses in order to extend his
knowledge. The Specialized Course is
devised especially for non-graduate students,
and is designed to.ensure that their studies
adequately cover the field of their chosen
subject. The three types of course are cach
of one week’s duration and are in charge
of recognized exEcrts with wide experience
in museum work.

The examination for the diploma is held
in two parts, students sitting Part I fol-
lowing the completion of theit work in
Sections A and B, provided it is not less
than two years after the date of their com-
mencement, and Part II after passing Part I
and on the completion of their work in
Section C. Part I of the examination consists
of pafcrs on ‘%dministrative, general and
special subjects together with an essay;
Part II consists of papers on administrative,
general and special subjccts and “an eseay,
and also includes a second essay to be
prepared in advance, an oral examination
and a practlcal test designed to determine
the knowledge of the candidate in his
selected subject.

These special subjects include: fine arts,
paintings, drawings, sculpture and prints;
decorative arts; archaeology; folk art
including local history, .general natural
history, botany, geologyy zoology; the
physical sciences and technology, and any
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o&gcr academic subject which the Educa-
tioj Committee of the Museums Associa-
tion may approve. In Section A, the admin-
Jstrative group, a syllabus for courses for
training and study and for examination
comprises the principles and practice of
the control and administration of museums;
building, planning, equipment and upkeep;
registration and cataloguing; principles and
practice of display in public galleries;
relation of museums to education and
rescarch; publications; publicity; history
and bibliography of museums and museum
work. In Section B, the technical group, the
subjects include the collection, preparation
and presefvation of specimens and objects;
the recognition and treatment of conditions
and influences leading to the deterioration
or destruction of museum mateiial; exhib-
ition technique; storage; modelling in
various media. It will thus be seen that the
Museums Association of Great Britain has
addressed itself seriously to the problem
of providing professional training for
beginners in the museums profession—
training which cannot be provided in
colleges or universities because so much
of it must be conducted in and with the
full resources of a well z2quipped museum.
The subjects of museum displays can be,
and indeed are provided for in high-level
educational institutions, but the professional
side of the training is essentially to be dealt
with in museums with the aid of expe-
rienced museum practitioners.

In the year 1955-56," 19 applicants were
accepted as students for the diploma. The
numbrr of registered students on 31 March
1956, was 114 which included two Ful-
bright scholars from the United States of
America and 13 students from Common-
wealth countries. Six demonstration courses
were arranged for diploma students—an
administration course at Birmingham, a
technical course in archacology and natural
history at Readiug, a technical course in
art at the Victoria and Albert Museum and
the National Gallery, a specialized course

in archacology at ‘Oxford, a s;;(ccializcd~

course in art at Leeds and York, and a
?ccialized course in natural history at
ardiff—thus showing the wide range of
opportunities for study and the wide
variety of major institutions co-operating.
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In the United States, a lead in providing
professional art museum training has been
taken by the authorities of the Metropolitan
Museum of Art, New York. For the last
four years they have had three graduate
students on what are termed studegt fellow-
ships, thereby receiving financi
These people had to have co
fatctorily two years of graduate stu
history of fine arts or its equivale
were selected on a basis of past performance
and interview from candidates from all parts
of the United States. For the first month
they were given assignments so as to learn
something of the other musecums of New
York and were also set to study- the struc-
tural and administrative organization of the
great Metropolitan Museum itself. There-
after they spent two months in the depart-
ments of cataloguing, restoration, adminis-
tration, publicity, cducation and display.
For the succeeding six months they were
permitted to study the subject of their
choice, working intensively but informally
in one department. No examinations were
set, but each candidate submitted a report
at the end of the year. Provided this and
their work in general had been satisfactory
the trainees were then given an additional
grant to permit them to travel and study
abroad. Now a new system of training,
in close co-operation with the Institute of
Fine Arts (the graduate school of the New
York University), has been introduced.
Under this arrangement, graduate students
registered at New York Unjversity and
secking museum training will take seven
one-term courses in the history of fine arts
and one one-term course covering the
history and philosophy of art museums at
the institute. In the second year, a selected
class of not more than eight will take a
course given jointly by the personnel of
the Metropolitan Mudeum and of the
institute, to be held in the museum. There
will be 15 three-hourly meetings at the
rate of one a week, conducted on a seminar
basis, and with the emphasis on connois-
seurship associated with problems in work-
ing with actual specimens. The subjects
covered include prints and book illystra-
tions, drawings, paintings, classical archae-
ology and art, mediaeval archacology and
art, and Renaissance archacology and art.
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The students will also attend two or three
addiional une-term courses in the history of
art at the institute, and will devote a term
to the preparation of a mdster’s thesis. In the
third year, the students who survive the
course will devote themselves full ume to
an apprenticeship 1n the museum where they
will learn the pracucal side’of museum
admunistration, preservation and presenta-
tion. They will receive from New York
Unuvetsity, upon the successful completion
of their studies and the acceptance of theur
master’s thesss, an M.A. in the history
of art and from the Metropolitan Museum
a certificate 1n museology awarded under
the aegis of the New York State Board of
Regents. -

The United States National Parks Duvi-
sion maintans a senes of laboratories and
studios at 1ts headquarters 1n Washington,
D.C., 1n which all kinds of exhibuts, from
simple objects to complex dioramas, are
treated and staged. Courses of trainung in
this work have been provided, 1n the first
place for recruits anzr junior members of
the service, who recetve full pay, travelling
and subsistence allowances while in training,
Ontside students seeking training have
been accommoudated on occasion, but
naturally have to find their own expenses.
The museums which the National Parks
Division maintains deal with natural history
and topoiraphy (tradlside museums) and
cthnography and history (historic site
muscum§ and so forth.

Several universities in the United States
have from time tu time tackled the problem
of providing adequate trainung for pros-
pective museum admunistrators and curators.
For a time, courses of a general nature
were offered at the University of Rochester
but were subsequently discontinued. They
were to be resumed 1n 1957. One course
has been jountly orgamzcd as a team Mpro]cct
by the Chicago Natural History Museum
and the Umversity of Chicago. In the
Chicago Natural History Museum, the
Department of Anthropology c.Futs, on a
wcH»desxgncd. and broadly based coutse in
museology for students taking anthropology
as a major subject in the Unwersity of
Chicago. This course, which 1s held as
numbers demand, requires 1§ hours a week
for a peniod of nine months and covers

most of the aspects. of museum work—
loans, gifts and putchases, acgession
methods, cleaning and repairing  speci-
mens, designing and staging exhibitions;
planming museum buildings; organizing
museum activities and the allocation of
jubs among the various staff grades. From
time to time, the museum accepts students
frtbm foreign countries who wish to learn
museum methods. No fcllowshigs are
offered nor is any charge made for
tuition. Instruction is entirely informal and
the students learn mostly by doing things
for themselves. In recent years there have
been students from British Guiana, Egypt,
Iran, Iraq and Israel, and their periods of
training have ranged from a few wecks
to a whole year. Further, this museum
cu-uperates with Antioch College, at Yellow
Spungs, Ohio, accepting from four to six
students for quarterly periods of work in
the museum. Such students keep museum
hours and are in actual practicc museum
employees, receiving a small salary and
being ‘given the opportunity to work in
sume chosen sphere of the natural sciences.
This is most valuable in affording. an
opportupity to find an aptitude for a
vocation. The extensive educational division
in this museum recruits trainees by pérsonal
selection and e~ch new recruit is given a2
hjghly intensified course of training for a
specific job in the carefully planned and
balanced set-up. The actual training is in
the hands of senior members of the divi-
sion’s staff. A new course has been started
at the University of Oklahoma, associated
with the course 1n anthropology; originally
a one-semester course, it has now been
extended to two semesters. The principal
object of the course is to teach the inter-
pretation, classification, registration 2and
presentation of specimens in different ficlds,
and to encourage an understanding of the
problems of mgdern museums, including
education, sccial activities, public relations
and general administration. The museum
of the university, with its six sections—
anthropology, botany, zoology, history,
geology and classical archaeology—pro-
vides a training ground for the study of
classification, accessioning and cataloguing.
Field trips are organized during the weck-
ends to enable students to see a varicty
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of different types of museums, to meet their
directors and to attend lectures and have
discussions with their staffs on the spot.
Thereafter opportunities are provided for
individual students to carry out appropriate
projects such as staging, writing up and
publicizing an exhibit in the local museum
or public library. General administrative
training provided includes a study of the
working out of a museum budget for dif-
ferent types of institutions, of the planning
of museum galleries ang of the organization
of study groups and lecture tours. 'At the
close of the coutse -an examifiation is set
to test the students’ knowledge and per-
formance. <t

There is a general dearth of trainin,
courses designed to produce good all-
round small museum curators in America
—i.e., adaptable non-specialists who can
cope with a variety of subjects and who
have a basic knowledge of good museum
practice. Oberlin College, Yale University,
and the universities of Buffalo, South
Dakota and Oklahoma are leading the way
in this general field, while the University
of Floriga is planning a course on similar
lines. Art museum basic training can be
had at the following seven centres (partly
in the university and partly in the adjacent
gallery): New Haven, Conn.; Wilmington,
Del.; Boston, Mass.; Cambridge, Mass.;
Brooklyn, N.Y.; New York; and Oberlin,
Ohio. The duration of the courses varies
from six weeks to three years. History
museums basic training can be had at the
following five centres: Washington, D.C.;
Cambridge, Mass.; Dearborn, ngch.; Coop-
erstown, N.Y.; and Madison, Wis. The
courses last from one week to sixteen weeks.
Science may be studied at four centres.
Iowa City, Jowa; Ann Arbor, Mich.;
Buffalo, N.Y.; and Vermillon, S. Dak.
The courses varﬂ in length from one week
to four years, The general training courses
are located at Washington, D.C., Ncwarltt
N.J., Norman, Okla., and range from on
month to nin&months,

At the Ecole du Louvre, Paris, arc
trained both the future curators of art
museums in France and also the guide
lecturers who take visitors round the
collections. Started in 1882, this school
has grown in numbers and influence, and
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today provides seventeen organized courses
catering for between two and three thou-
sand students. A few years before World
War II, a ‘Section supérieure’ was const-
tuted, with special courses in museography,
to provide training for art museum curators.
The courses include archacology—pre-
historic European, Egyptian, Oriental and
Graeco-Roman—prehistoric and  historic
ceramics, the arts of the Near East, the
Middle East and the Far East, the history
of sculpture, paintings, design and engrav-
ing, applied and decorative arts, furniture
and furnishings, inscriptions and numis-
matics: all studied in the several dspart-
ments of thé Louvre. There is also a course
in the general history of art based upon
the collections in various .museums, and
lasting for three years, the first year bein

devoted to the art of the ancient world,
the second to that of the Middle Ages and
the Renaissance, and the third to that of
modern times. Finally, there is a special
course on muscology, consisting of a study
of the history and the general principles
governing the organization and lay-out of
museums and of special collections at home
and abroad. This is followed by practical
work on the management and fgnctions
of museums, and the course is concluded
by technical studies and practices in spe-
cialist fields. In all these studies resident
and visiting museum directors ci)lay an
important part. The students attending the
Ecole du Louvre are cither Approved
Students or Independent Students. Approv-
ed Students, of whom about twelve are
accepted each year, must, during their
course or at the end of their third year,
take a special course of abput three months’
duration in a-department of the Louvre
chosen by them, The best of the Independent
Students can likewise undergo  similar
specialist trainiag. Museum guide lecturers,
attached to the educational services, ars
selected from cither type of student, but
they must take a course prescribed for
them 4nd pass a competitive examination
at the conclusion, thus gaining the right
to style themselves ‘Chargés de Conférences
des Musées’. Independent Students, who
have done good work, are eligible for
appointment as curators in the smaller
provincial museums.
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There 1s nu organized course for art
museum curators or for natural history
museum curators 1n Germany as vet,
Individual young students of art history,
following graduation, can embark upon
a voluntary art course at one or other of
the large museams, more or less on the
lines o% attachés or internes in American
museums. In Munich they prosecute their
studies for a period of two years, and in
three different departments. Karlsruhe has
a simular 3rrangement, which can sometimes
be reduced to one year. Before the late war,
Berlin was the principal centre for museum
studies, which then lasted three years and
could be carried out in any three diffezent
departments. Only now are such facilities
being afforded again.

In South Africa where there is an active
Eruup of museums of varivus types, linked

y an important Museums Association, the
need for adequate training services for
recrusts tu the museums profession is fully
realized as is also the absolute necessity for
a generaliy accepted standard to be expected
ufg museum assistants. To this end, discus-
sions are taking place with the object of
providing tramning services and centres at
such museums as those in Durban, East
London and Pietermantzburg. It is hoped
tu obtain financial support for the scheme
frum interested people, and to organize
training courses of not less than two
months’ duration.

Post-academic experience
*

From the above remarks it will be seen
how much museums rely upun umversities
to provide their staffs with the basic acade-
muc traimng necessary for the performance
of their saentific duties and, on the other
kand, how much of the professional trainin
must be secured in museums and kindre
wstitutions. Indeed 1t 1s true to say that
it 15 impussible to train a2 museum officer
adequately outside 4 museum. Nor does
that training cease during the active life-
time of a curator, for he must always seek
further expenence and experiments both
mnside and outside the walls of his own
institution. He must visit museums and art
gallenes 1n uther downs and travel abroad

»

for the express purﬁosc of studying museum
techniques elsewhere. Again, he ma
receive new ideas from travelling exhibi-
tions, which ccme with their specimens
already set out for display. In particular,
he should seize any opportunity to inspect
new museums and to assess the value of
the new ideas incorporated in them—in
their exhibition galleries, store rooms,
laboratories and work rooms, class rooms
and ancillary public rooms, and in their

methrods of heating, lighting and ventilac'

tion, The rising generation of museum
curators is well served by the Unesco
quarterly publication Musesm, which issues
accounts of ncvel exhibitions, new museum
buildings and currént activities, all hand-’
somely illustrated by excellent photographs.

Museum curators cannot be too strongly
encouraged to travel abroad on study tours
and to 1nspect museums in other countries
so as to see what is being attempted and

_accomplished elsewhere, and to meet other

museum curators and discuss problems with
them. Such tours provide invaluable oppor-
tunities to air one’s own difficulties 1n a
sympathetic atmosphere, to sce other
solutions to similar difficulties, and to
revive one’s sense cf vital public service.
The intending traveller should’ first seck
the approval and support of his own
employing beard, committee or govern-
ment, to whom he must look for the
special long leave to carry out his scheme.
econdly he ought to seck financial aid
for his project, which may well be a faixl(
expensive one. Sources of financial aid fz2l
into two main groups—international bodies
and national ones. International bodies
which may be approached for travel grants,
scholarships or fellowships are Unesco
and one or two of the big foundations in
the United States of, America. The Unesco
handbook Study .Abroad contains par-
ticulars of fellowships and scholarsgips
tenable in various parts of the world. It
can be consulted at most ministries of
education throughout the world or
purchased at Unesco House, Place de
Fontenoy, Paris-7°, France. The national
bodies to be approached are the ministries
of education, culture and finance in the
candidate’s own country, the secretaries
of which will be able to give details of
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the persons to whom application should
be made. Certain universities hold travel
funds to aid specific cultural projects;
consultation of their yearbooks or appli-
cations to their secretaries ma) provide the
candidate with the opportunity he secks.
The British Council in London, publishes a
small handbook entitled Scholsrsbips . 1broad
offered 1o British Students by Foreign Govern-
mentss 2 similar publication should be
sought in the country of the intending
traveller.

Where the museunt has only one pro-
fessional curator, he must concentrate in

reat detail upon the subject he has made
ﬁisnspccial study, be it the natural sciences
or-an aspect of human history, and make
his exhipition series in that field pre-
eminently attractive, interesting and reliable.
He must also however devote some consi-
derable time, perhaps with the aid of
temporary or honorary assistants, to making
the other departments of his museum
redound to his credit as well. Temporary
expert assistance in other fields may be
obtained from university or college lecturers
or retired members of staffs, or ,from
laymen who have made a hobby of studies
in the fields desired. When circumstances
and finances permit, 2 second or assistant
curator shoul‘c’i be appointed, care being
taken to se¢ that his main field is comple-
mentary to that of the senior, so that
together they will be able to deal authori-
tauvely with the variety of material likely
to be afforded to them for showing and
with the search for information concerning
-it. If the curator is an archaeologist, then
his assistant should be a natural scientist,
and vice versa. Further increases in staff
will naturally widen the range of subjects
that can be dealt with in detail.

THE OFFICE STAFF

The curator of a small museum may have
o be his own secretary, attend to his own
correspondence, and keep his own records
and registers, but he should do his best
to get some trained clerical assistance as
soon as possible. An active museum will
have a growing volume of correspondence,
and more and more work to be done in
Q
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registering accessions and collectng inform-
ation " about its specimens. There will
always be work for an office staffi—keeping
accounts, working out.the pay sheets, etc.
Help and advice regarding tEc organization
of a museum office may be sought from
other bodies with ¢xperience 10 keeping
archives and records, such as libraries,
banks and insurance companies. Maximum
use shculd be made of labour-saving and
space-saving office furmiture and equipment.

THE TECHNICAL STAFF

Also behind the scenes but of vital impor-
tance for the efficient running of any
museum are the work rooms and their
staffs. These fall into two main groups—
those dealing with museum specimens and
those dealing with museum fabric and
furniture. As was mentioned earlier, mu-
scum specimens call for continuous atten-
tion from the time they arrive or are made
until they are finally disposed of. For
cleaning and repair work the museum must
have an assistant who is thoroughly in-
terested in the objects, whether they are
natural history specimens or human artifacts.
Here again the work falls into two groups
and it will ultimately be necessary to have
one assistant to clean and mount birds and
butterflies and another to learn the various
techniques of treating wood to protect it
against parasites, dleaning paint surfaces
buried under the grime of ages, reconstruct-
ing broken vases etc., and repairing old
costumes and tapestries. While wood
carving, metal work, modelling and pant-
ing may be learned at school or art
college, many of the skills necessaty in a
museum work room can only be learned
by practicai experience on the job. It may
be possible to find a likely ounﬁ recruit,
already keen on this type of work, and to
send him for 2 few months’ training to a
large museum with the staff and equipment
to teach him the rudiments of his craft,
in which, by steady application, he will 1n
time' become expert. }gc should have an
inquiring mind and be ready to experiment,
using expendable material until he becomes
skilful and reliable. Good work can be
aided by good working conditions, The

£re
b2

01




62

ERIC

Aruitoxt provided by Eic:

room devuted to museam specimen repairs
must be well it and well ventilated. It
should be hitted with seve.al good woiking
benches and large sinks, and have a plen-
tiful supply of hot and culd water and some
form oF heatng equipment. Adequate
cupboards and sturage racks for chemical
reagents and paints should alsu be pro-
vided.

As regards artisans or skilled workmen,
the first essential for a2 museum 15 undoubt-
edly a good handyman, preferably a joiner
or a cabmet maker. Suciil a craftsman can
effect repairs to old furniture, frame and
glaze pictures, build display cases and
construct vrackets, shelves and screens
upon which to arrange objects. He can be
most useful 1n dealing with lucks and keys
and doors and windows, he can erect

latforms for lectures or opening ceremon-
tes, make packing crates, iclp with
unpacking and packing, and fix advertising
ans notice buards, The second workman
to appoint, 1n these days when colour
counts su much, should be a painter. He,
hike the juiner, can clean and touch up
specimens of old furmture, can paint
£splay cases, do small internal decoration
jobs and, 1f he has had some training in
sign writing, he can paint direction signs
above ca}lcs and doorways and even design
notices for the outside of the building.
Moreover, a good cabinet maker and a
good painter working together can be of
inesumable use 1n 2 museum in designing
and fabricating models for exhibition. For
example they could illustrate the history of
domestuc architecture by making a series
of scale models of types of houses down
the ages, with sectional modecls to show
the structures of roofs, duors and windows.
As 1t may be necessary to make do in
smaller museums with one or two assistants
who combine several skills, the Museums
Association of Great Briuain has introduced
a Technical Certificate as a warrant of
proficiency confering adequate standing on
those workers who pass the requisite
examination. .

If a third workman is cmﬁloyed, the
appointment will depend upun the character
and volume of work for which he is
required. It might be advisable in some
cases to employ a secund joiner or cabinet

maker, another museum, however, may
find it advantageous to have a printer on
its staff. A museum owes much of the good
impression it makes on the visitor to well
rhrascd and neatly printed labels. The first
abels used may often be handwritten or
typewritten. The former are laborious to
produce and the latter suffer from being
rather small in type for convenient reading,
and both have a tendency to fade. While
the modern electric typewriter produces
excellent labels, it is a very expensive
mackine to buy. No label is as neat and
lasting as a printed label, and the wide
range of type sizes available makes it
possible to have bold headlines where
necessary or small, succinct texts to accom-
pany smaller and more delicate objects.
Once installed, 2 hand printing set lasts
for many years and can be used to produce
labels, notices, programmes of meetings
and lectures and so on. As the staff grows,
other skilled workers may be cmpgloycd,
such as a metal worker, a Freach polisher
or an clectrician, the demands for whose
services naturally vary considerably from
one museum to another. An art gallery, on
the other hand, would require a competent
picture framer and a print mounter.

THE GUARDS

With regard to the maintenance of order
in a muscum or an art gallery and the secur-
ity of its collections, two considerations
arise. The first is that there must be adequate
patrolling and supervision throughout the

alleries during the hours when the public
is admitted to the building. The number
of guards or attendants required depends
on the size and type of the institution—a
large building naturally requires more
supervision than a small one, one with
several floors calls for more staff than one
on a single level, and one with many small
rooms more than one with a few large
halls with uninterrupted vistas. The more
blind ateas there are—such as those pro-
duced by screens, high cases and an inter-
mingling of high andlow or large and small
object: —the more supervision is necessary.
To be efficient, supervision must be
continuous—and allowance must be made
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for periods of absence such as meal times
and holidays. This, however, is offset by
the fact that the duties of supervisory staff
can often be combined wit assistinf'in
case moving and in loading or unloading,
packing or unpacking. Guards and attend-
ants must 2ll be chosen with the greatest
care and must be thoroughly reliable in
every way. Many museum attendants are
ex-non~-commissioned officers of the armed
forces or retired policemen, accustomed to
discipline, neat personal appearance and
to the gentcal/requirements ot guard duties,
They should be men of good manners,
trained to deal firmly yet politely with the
public and able to answer the general
questions put'to them. Since the visitor’s
impression of a museum or an art gallery
depends to a large extent upon them, great
care should be exercised in selecting men
for such posts. While they may never be
called upon to act as firemen, these men

* should be trained in the use of fire-fighting
apparatus—chemical fire extinguishers,
hoses, etc.—and they should know the
lay-out' of the water, gas and electncity
services and the positions of the various
control valves and switches.

WATCHMEN

In a large institution or one housing very
valuable specimens, it is necessary to ensure
efficient warding of the building and its
collections during the hours when the
public are not admitted. This involves
warders or watchmen being on duty, in
rotation, twenty-four hours a day. If the
museum is open for eight hours a day,
there will be over sixteen hours to be
covered by the watchmen; this can be
done by having at least two men, each of
whom is on duty for a watching shift of
eight hours, To ensure efficient patrolling
of the building, time clocks can be fttea
at strategic points, so that the watchman
must pass through the various galleries so
many times each shift, the visits to the
clocking points being recorded on paper
dials which can be inspected subsequently
by the curator or another officer. Additional
security can be achieved by arranging for
telephone calls to be made from time to
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time between the museum and the local
police headquarters.

CLEANING SERVICES

After security, the next important con-
sideration in the administration of any
museum is cleanliness. Nothing is more
likely to appeal to the visitor when he first
arrives than a museum presenting a bright
and shining appearance—well dusted and
polished woodwork and furniture, shining
glass cases, well swept and tended floors
and steps, and well polished door handles,
hand-rails and other metal fittings. In a
small museum the cleaning may be perform-
ed by the warder staff’ before the public
enter the building and is .often continued
during the forenoon. If this is the case,
the heavy work such as sweeping, washing
and polishing floors and stairs should be
completed before the public are admitted;
the lighter work, such as polishing the
furniture, polishing the glazed cases or
dusting heavy and large, free-standin

specimens and cleaning windows, shoul

be left till later, when supervision has to
be maintained. In a large museum, it will
be necessary to employ special cleaning
staff, either male or female. Here again, the
heavy cleaning work should always be
completed before the public enters the
building, only the light cﬁaning and polish-
ing being done while visitors are movin

about the halls and inspecting the exhibi-
tions. The bigger the building, the larger
must be the cleaning staff and the greater
the amount of cleaning materials required;
once the staff reaches a certain size someone
is neaded in a supervisory capacity to take
charge of bulk stores of cleaning materials
and ration their distribution according to
the amount of work to be done, and to
allocate and check the various tasks. The
quantity of cleaning materials required will
vary according to the number of visitors
and tne state of the weather. The cost of
cleaning 2 museum or an art gallery is a
considerable item in the annual expendi-
ture. In at least two ways economies can
be effected. The first is at the planuing
stage of the building, when care should be
exercised to eliminate unnecessary decorative
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devices, ledges where the dust accumulates
or places tﬁfﬁcult uf access for cleaning
purpuses. Hotzontal bars n ralings or
stair balustrading, fur example, demand
much time and care in cleaning, since
feather dusters merely flick the dust from
one place to another. Radiators are also
traps for dirt. The second way of saving
time and labour is to employ, wherever
possible, modern mechanical devices, gene-
rally electnically operated, such as vacuum
cleaners and fluor polishers. While polished
wuod, cork and rubber floors present a
must attractive appearance, care must be
taken v empluy nun slip polishes, to avuid
the danger of acadents to the public.

OTHER SPECIALIZED STAFF

The fureguing remarhs apply to any
museum with a staff of between five and
fifty in number. The bigger the institution
the larger the staff, the greater the field of
speaalization and the moure nuniervus the
services that can be offered to the public.
It 15 cunous to note that it s 1n both
smallest and the largest museums that the
curatur has the least time tu devote to his
uwn particular branch of study. In a small
institutiun he has to be a Jack-of-all-trades,
ready tu turr. his hand to almost any kind
of wourk, in a very large one his work is
very largely that of a general manager and
admurustrator. But at all levels his major
concern s service to the public, which finds
the mouney to run the museum or gaflery.
Greater funds do however make 1t possibyc
to employ a larger number of persuns to
du specialized jubs. A museum may, fur
example, be able tu a{;pumt a registrar to
deal with accessions, ioans, and the never-
ending tash of bunging dentificativns up
tu Jdute and adding fresh nutes un the history,
provenance and peculiarities of the spe
niens. A museum may also in time institute
its uwn central Library —in addition to the
sndividual reference h{)tancs of the keepers

»1—to senve all its staff, and the supervision,

f this hibrary naturally calls for the appont-
ment of a full time libranian. Agan, the
keeping of detaded records of specimens
may demand the employment of a photo-
grapher and the construction of a dark

(,
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roum and photagraphic laboratory. This
expert can be cmEloycd, not only in
preparing phutograg s tu go with accessivn
caré)s and card-index records, but also
lantern slides fur public lectures and prints
for general sale to the public.

EDUCATIONAL SERVICE

One of the functivns of museums 1s to
provide direct educativnal services to the
public. In a small museum, lectures, talks
and guided lecture tuurs are mainly carried
vut by the curator himself or the assistant
curatur. School classes visiting the museum
may be taken round the collections and
given special lessons either by the curator
and his assistant or by the individual class
teacher after some chliminary briefing by
the museum staff. Again, duplicate speci-
mens may be made up in small carrying
cases with printed or typewritten notes for
luan to schools for classroom use. As the
educational services of the museum grow,
special provision will have to be made to
meet the demands for both staff and material.

In some centres, school teachers are
seconded by the lucal education authority
to serve as guide lecturers and specialist
teachers for classes visiung museuns and
art galleries, in others spe.al additions are
made to the staff of the museum for this
purpuse. The latter are usually young uni-
versity graduates with a s;pccial bent fur
this kind of work and often with some
actual experience in class teaching. At first
they wilf> have much to learn bout the
museum collections and huw tu use exhibits
and specimens in lessons, and they will also
have tu acquire experience 1n the techmques
of holding the attention of a group of
children in the public galleries of 2 museum.
But the task is unduubtedly 2 most reward-
ing one, and one which will both open the
duor of a new world to the children and
inculcate the valuable habit or resorting
tu museums and art galleries in later years.
Guid2 lecturers have also to learn how to
handle adult parties, to stimulate their
interest and to satisfy their curiosity, in
the hupe of encouraging at least spme of
their hearers to take a new interest in
natural history, archacology or some art
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or craft. While the main emphasis in this
work is naturally laid upon the inspection
of the museum’s three dimensional exhubits,
use should also be made of lectures and of
such auxiliary aids as lantern slides, films
and demonstrations. In addition, a good
guide lecturer can give Ygiommendations
regarding books to consult and approprizte
socictles to join, so as to encourage a
continuation and an extension of the
interest aroused. Not only does this legi-
timate extension of museum activities
demand extra staff, it also requires special
equipment in the form of folding stools,
drawing boards, storage cupboards and
cloakroom accommodation.

The second aspect of museum aid to
education, the provision of loan services,
requires suitable specimens, information
sheets, containers, adequate storage accom-
modation, transport and staff. The staff
required fall into three categories—first,
those employed in making models, mount-
ing birds, framing pictures and textiles and
setting specimens on suitable backboards,
secondly, those who are responsible for the
organizing and clerical duties, such as
circularizing schools regarding the loan
exhibits available, booking an allocatins
the requests, despatching the loans an
recovering them at the end of the agreed
period; and thirdly, those directly concerned
with inward and outward transportation.

The first group belong to the normal
museum ‘grade of technical assistants or
preparers, their duties being the prepar-
ation of the same type of exhibit, the only
difference being that all the exhibits must
be small enough to be readily transportable
and strong enough to stand transport and
handling 1n the class room. These workers
must also devote a considerable amount of
time *o the renovation of exhibits showin
signs of wear and tear as a result of continued
handling The second group will probably
be recrutted straight from art or other
colleges and must combine 2 real interest
in three-dimensional objects with an interest
in the'use of suchobjects to educate children.
They must have some” knowledge of the
elements of teaching and of the contents
of standard school curricdla. Especially
they should have the imagination to under-
stand the world of the child and the enthu-
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siasm to broaden his horizons. The third
%:oup will handle the transport between
the museum depot and the schools, packing
and unpacking the cases and dehvening
them by motor van. Such school loan
services usually begin in a very small way
with a staff of two or three, but as the
demand increases so also must the numbet
of individuals employed increase. Where
this service is part of a normal museum,
care should be taken to see that the demands
it makes are not to the detriment of the
maintenance and utilization of the standard
museum exhibits.

SUMMARY AND SUGGESTIONS
FOR STAFF TABLES

After this description in some detal of the
types of employees to be found on the
staffs of museums and art galleries and the
duties they have to perform, it will be of
advantage to consider the adminmstrauve
set-up of three muscums of different sizes.
For the first, a local museum of, say, four
large rooms or galleries, six small rooms
serving as offices and work rooms and four
store rooms, the staff required would be
2 curator. and an assistant curator, a typist-
cletk, 2 technical assistant, two guards and
two cleaners. In such an organization the
curator and the assistant curator would
be responsible for the collecting, the iden-
tification and thearrangement of the museum
material, while the technical assistant would
clean, repzir and mount specimens, and
probably undertake the interior decoration
of the cases as well. The two cleaners would
be responsible for the general cleaning of
the building, while the two waiders would
clean furniture and glass cases before
opening hours and patrol the building once
the public was admitted. As the number
of visitors in the forenoons of weekdays
from Mondzays to Fridays 1s likely to
be small, cleaning operations could be
carried out by the guards up to the lunch
break.

In a larger. rcfional muséum of, say,
twenty halls o galleries, containing exhibits
classified in four major departments, a
senior staff of 2 director and four keepers

would be required, each of the keepers
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having a separate department under his
control. The office in that case, considening
the volume of currespundence, inquines
and registtation to be dealt with, would
need at least two clencal assistants. To
clean, mount, work through material and
look after the extensive reserve and study
collections 1n each department, each keeper
would require one techmcal assistant. The
patrolling of the building would call for
a munimum of twelve guards une of whom
could act as the senior, to see that the
mnstructions of the directur were carned
outn an orderly way. Atleast esght women
cleaners would be needed to keep such a
building—with 1ts exhibiion roums, store
rouoms, wurh rooms and offices—in guud
ordet, and une of these cleaners could serve
as supervisor. Two tradesmen—a joiner
and a painter—could be kept in constant
employment. In the administration of such
a bulding aad staff, the ditector would
exercise vver-all supervision. He would
preside directly uver his office and cuntrol
the activities of the four departments
through their keepers, under whom the
technical assistants would serve. To curre-
late the work of the guards and cleaners
and take charge of the bulk stores for
cleaning and packing, a fureman would be
necessary, through whum orders and
instructions could be transmitted from the
director. The fureman could also allocate
and supervise jubs fur the two tradesmen.
The appointment of a semor guard and 2
supervisor of cleaners would ensure the
proper carrying out of the work entrusted
to these two relatvely large groups of
twelve and eight respectively, amung whom
disputes mught well vccur as tu which job

was to be dune by whom, 1n what way and,

in what urder. For the efficent admunss-
tration of any staff and the proper catrying
out of respective duties, especially where
they involve team work, there must be
a cleardy established otrder of senwnty and
system of control to ensure that detailed
mstructions reach eachindividual concerned,
are clearly understuod, and are properly
carnied out. In this particular case, the
director’s irumediate contacts would be
(a) the four keepers (b) the seniur of the
two clerks, and (¢) the foreman. Through
them and with their aid work 1n all the

departments could be allocated and reports
received regarding its completion. It would
fall to the director to make periodic tours
of inspection to satisfy himself that his
orders had been carried out to his satis-
faction. Such tuurs of inspection serve the
additional purpose of encoura in%) the
¢

;;uud worker, who works all the better
ur an appreciative notice, and of .timu-
lating any, who may be slack or slow, to
put forth greater efforts to avoid adverse
comment. ]t may be added, as a result of
cunsiderable experience, that it is advisable
to be reasonably economical with both
praise and blame. *

Having considered the staff se.-up in a
small local museum employing eight, and
a larger regional museum employing thirty -
four, we shall take as the final example a
central or national museum of forty or
fifty gallenies with astaff of nearly ahundred.
Assuming that there age again four major
departments, -the directof would have under
him a senior staff of fupr keepers, each of
whom would require two- assistant kecpers
to enable the field of each department to be
sub-divided into three, each officer under-
taking to make himself expert in certain
branches of the studies involved. Each’
keeper would be responsible for the staff,
the collections, and the registration in his
department. Thé collections would be in
part on exhibition, in part ia store, with
perhaps a small number of exhibits on loan
elsewhere. To look after these collections,
each keeper would need a staff of two
kinds — museum assistants responsible for
registration, location noting, dusting, and
orderly arrangement of the specimens in
the exhibition galleries and in store cup-
boards and cabinets behind the scenes, and
technical assistants, equipped with research
apparatus ia laboratories and work rooms,
tu deal with the cleaning, repair, preserv-
ation and scicgﬁiﬁc investigation of indi-
v.dual speciheds. Each department would
need a task force of a senior museum

. assistant and three museum assistants and,

in the luboratories, two technical assistants.
The office staff for such a museum would
call for a secretary, an accountant and two

clerks at least, together with a telephone

cxc&:ngc opcratqgﬁand a messenger. The

artisans required By a national museupr™
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would be about ten joiners, painters,
French polishers, metal-workers and elec-
tricians, plus one or two engineets to leok
after the heating plant. Under 2 museum
superintendent would be placed the security
and cleaning staffs which, in such 2 museum,
would number, at least fifteen guards,
cighteen male cleaners and gvelve women
cleaners. This yiclds a total of ninety-seven.
In this case the director gives his instruc-
tions direct to the four keepiers, the secre-
tary, the accountant and Ythe museum
supegintendent, a closely-knit organization
of seven people, to each of whom is left
the task of allocating particular duties and

.
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special projects. Nor' is the line too loug
to the furthest members-in the staff pattern
—an equally important consideration in
an institution where everyone must know
and understand the details of all that is to
be done, must appreciate what other mem-
bers of the staff are doing and must share
in the spirit that lies behind the whole
undertaking. The bigger the museum the

rcater the need for 2 combination of
individual responsibility and genuine team
spirit. There are few forms of public service
Lgatoﬂ'cr amore rewarding ..nse of vocation
than work in the field of museums and art
galleries.

—
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CHAPTER IV

by Hiroshi Darruku

INTRODUCTION

Research is defiued as ‘critical and exhaus-
tive investigat.on or experimentatiun, having
for its aum the discovery of new facts,
their courrect interpretation, the revision of
accepted conclusions, theories or laws. ...’

In the light of this definition, it must
be admutted that the most vigorous research
Frugmmmcs are to be found among the
arger museums and those affiliated with
ur belunging to educational institutions.
There s, however, a growing tendency
a2mong smualler museums to acquire scien-
tific staff —particularly younger people—
qualified to undertake serious research as
part of their curatorial duties.

As in the universities and colleges, the
wourk undertaken by museums has been
111 academic rather than in applicd research.?
The series of scientific and scholarly mono-
graphs which have been published by
various museums are similar to those
published by universities on the same type
of work. The principal difference between
the two types of institutions is that the
museum also publicizes the results of its
research through public exhibitions and
dispiays. There are, of course, exceptions
to this rule, for §3me highly specialized
museums {e.g., medical muscums are not
upen to the general public and are intended
for very restricted audiences. .

It is impossible to list her~ in detail all
the notable contributions made by museums
and their staffs through research program-
mes. A brief outline of some of the principal
fields of research must suffice. There are
no clear-cut lines of division between the

08 kinds of research work undertaken by the

Q

MUSEUMS AND RESEARCH' _
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different types of museums. For -xample,
art and anthropological (in the American
use of the word) museums may undertake
archacological research, the furmer as the
inheritors of the tradition of collecting
Greek and Roman art which began during
the Renaissance, and the latter, as the study
of the origins of man, which took over
pre-historic archaeology. Today, however,
anthropological museums also study civi-
lizations in the New World which are
comparable in develupment to those of
Classical Antiquuty studied by archaeolugists
in fine art museums. As in other areas of
scientific work, the growing tendenc
towards interdisciplinary studies in whic
several institutions in diﬂ!crcnt fields may co-
operate in majur programmes of research has
further broken duwn the traditional dividing
lines between the areas of specialization.

For purposes of review, we may never-
theless describe 1n summary furm some of
the principal forms of research undertaken
by different classes of museums,

MUSEUMS IN THE HUMANITIES

The pnmarX emphasis of research has been
in the field of art history. Studies have

1. I wish to achnuwledge the aid of Dr. Hans
van de Waal, Professur of Art Histury, Univer-
sity of Leyden, for his kind suggestions abou
this manuscript. -

2. 'Applied’ research in museography is becoming
more important, as the idea that museum work
15 a profession has gradually become widespread.
Projects such as the study of effects of exhibitions,
ot analyses ot the behaviour of visitors;the effects
of publicity tu attract visiturs, have taken place
mn several countrics . . . see Chapter V, page 73.
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—Dbeerrthade of the work of a given artist,
of ‘schools’ of art, etc. In recent years the
scope of such research has been broadened
to include studies not only of the works
of individual artists or even of ‘schools’,
but of major culturil trends which have
found expression in the works of artiz:s.
A great deal of what is known of the
evolution of human society from the simple
‘city state’ to the Jarge political agglomer-
ation has been the result of research under-
taken by archacologists on the staff of art
museums. The collections in such museums
as'the Metropolitan of New York or the
Louvre in Paris are a striking testimony to
the importance of this type of research.
Folk art and decorative art museums
also conduct a great deal of historig research.
Research on the art of primitivd peoples
would also include cthnoﬁ ical stadies.
Applied research, especially in the tech-
nic_aF analysis of works of art (drawing
npon chemistry and physics), constitutes an
important iagt of the research studies
undertaken by the major art maseums and
their laboratories.t
The specialized interests of many other
types of art museums are reflected in their
research programmes. Each museum has
also the further responsibility of interpreting
the results of its research to its lay public.
The late Francis Henry Taylor, who had not
only conducted a great deal of reseazch but
also instituted popular programmes which
increased the attendance in the museums
in which he worked, made the following
comments concerning the problems of the
relationship between the artist and the
public [6].2 “If the artist is obligated to
communicate his meaning, the public in
return should bear in mind that they are
no less obligated to make an effort to
understand what the artist is saying to
them. The message of art is not necessarily
a sifnple message or an casy one, and it is
quite legitimate that a painting or a statue
be meaningless to persons at one level of
education and yet be clear and explicit to
those of another level, who are particularly
trained to understand it. The same lagman
who takes offence at an abstract picture in
an exhibition, into which the artist has put
years of self-discipline in logical and orderly
abstract or theoretical ideas, will accept
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without question the right of a university
or a research foundation to publish abstruse
mathematical conclusions and equatiuns
which, as an untrained person, he can never
hope to comprehend.’

he schooﬁ)oys of taday accept the prin-
ciples undcrlying flight and use them in
constructing model acroplanes which are far
more sophisticated in design than .the early
pioneering attempts of not so long ago.
The lay public in Western countries accepts
too wn.g appreciation the works of the
Impressionists which were once greeted
with scorn and dismay. Is it not part of
the task of the science museum to interpret
principles which underlic modern scienufic
development in terms which visitors can
understand? Should not the art museum
perform the same service fut wuntemporary
art? Is ‘cultural lag’ necessary? The curator
in an art museum, working with current
trends, is or ought to be aware of the
factors influencing contemporary artistic
creation. One of iis tasks surely is to use
his knowledge and training in interprett
the art of the present day in terms which
the public can understand.

SCIENCE MUSEUMS

There are two main categories of science

museums—those for the natural and those
for the physical sciences. These two cate-
gories may in turn be subdivided according
to specializations, but such divisions are
never hard and fast and overlapping fre-
quently occurs.

In general, natural science museums
assign a larger proportion of their budger
to'research than do other museums. Dunn
the latter half of the nineteenth century an
the early twentieth century they sent collect-
ing expeditions throughout the world and
accumulated specimens from the depths of
the scas to the upper reaches of high
mountain ranges.

Expeditions were sent to collect contem-
porary species and also to search ancient
geological beds for fossils demonstraung

1. See Chapter VII.
2. The figures between brackets refer to the biblio-

graphy on page 72.
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the sequence of evolution which have
furmed the basis fur new theonies about
biological evulutiun and the creation of
‘laws’, making 1t possible to explain fot
example, the changes 1n size of different
species throughout spans of millicns of
years. Certain studtes undértaken by mu-
seum staffs have also had direct economic
value (e.g. the study of invertebrate palae-
untoulogy is impurtant to the petzuleum
industry, although such commercial applic-
ations werw not the purpose of the research.
Natural saence museums have also con-
ducted studies of local ecology and, 1n
addiuun tu their studies of zoology and
botany, many .nclude anthropology, the
study of man from the puint of view of
his Lloluglca.l evoluton and his cultural
lustory up to the early stages of urban
avikzaunon (incuding the urban cultures
of pre-Columbian America).

The physical scence museums also cover
technulogy and industry. For the most part
their research 1s devoted to historical
studies of the development of the physical
sciences and of industry. Many of their
displays are didactic exhibits giving an
explanation of principles underlying modern
science and industry. A great deal of stud
must go into the preparation of such
exhubitions for they must be historically
accurate and at the same time help the
visttor to understand the operation of the
mechamsm which 1s being demonstrated.
They can be and frequently are an excellent
means of ullustrating the transition from
pumutive industry to modern technology.

Other types of museums reflect man’s
interest 1n and curiosity about the world
and the universe. Regiunal museums under
take studies of their areas including archae-
ology, folk art, lucal industry, etc., and
produce publications ai.. exl.bitions of
real saenufic worth. Historical society
museums, ancient buildings and the homes
of famuus men have alsu become the foci
of research leading to new knowledge of
the past.

PUBLICATIONS

Museum publications give tpcrhaps the best
indication of the amount of research under-

-

taken by them. The wide range of scholarly
research carried on by certatn museums is
evidenced by their ‘papers’, ‘series’, ‘quar-
terlies’ and other types of scholarly mono-
graphs 2nd jouruals. These publications
have a wide circulation among libraries,
universities, museums and professional
people whose interests they serve. They
are, of course, too numerous to list here.
Museum staff members also publish articles

"in Erofcssional journals or have books

published by commercial printers.

Reports on research work, or the results
of a museum expedition often appear too,
in the popular press—usually prepared by
those responsible. Some museums, a no-
table example is the American Museum of
Natural History in New York, publish in
their monthly magazings“popular’ scientific
articles [4], summarizing the work bein,
done by their staff or by other allied insu-
tutions. Thus the contributions of museums
to research are publicized not only in the
professional journals but are made ava.i(lﬁblc
to the general public.

STAFF!

Whether or not a musecum has an Active
programme of research depends on' th
curatorial staff. Most large museums hate
such programmes, and there are many
small or Jocal museums whose staff also
engage in rescarch. Their curators may
conduct research independently or in co-
operation with members of larger museums,
universities, learned societies, etc. Such
co-operative work is also advantageous to
larger museums as a means of obtaining local
co-operation and the use of local facilities.
In rare cases, persons without university
training and lacking any advanced degrees
have still made major contributidns to
knowledge. Nevertheless, they are the
exceptions to the rule and it is generally
agreed that curaterial staff should have
academic training to give them the necessary
background for the execution of their duties,
and particularly for research work. Academic
training is, in fact, the minimal rccéuircmcnt,
for successful research projects depend in

1. See also Chapter III.
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the final analysis upon the inifiative and
interest of the researcher, the human
clement is the most important.

The share of responsibility taken by the
scientific staff for general museeSm pro-

rammes is increasing steadily in most
institutions. In some museums which have
active programmes in the traditional areas
of acagcmxc studies there is, however, a
sharp dichotomy between the curators
carrying on research and the staff members
engaged in such museographical problems
as display and programmes for the general

Colbert [1] stated: ‘Whether the curator
does exhibition work of necessity or through
choice, it is important that he participates
in this phase o?

the museum is to have authoritative exhibits.,
This is where the curator’s research pays
off so far as the museum administration
and the public are concerned. ...

He adds that: “The sad part of this
aspect of the curator’s work is that,exhibi-
tion work can overwhelm him. xExhibits
may take a very large fraction of his time. ..

ut after that, for compensation-he should

public. This creates, in effect, two separate~< for a considerable period of time be entirely

organizations whose oi:ly common interest
lies in sharing the same building and the
same over-all organization. This cannot fail
to be demoralizing, with consequent detri-
ment to the progress of the museum.

+ To the specialist in research falls the
responsibility of working out the selection
of objects to be shawn and planning the
background of the ©xhibition so that the
confidence in its authenticity, on the part
of the public as well as of the visiting schl-
ars, in justified. Some of the most interesting
exhibitions have resulted from close co-
operation between the specialist, the curator
in charge of the educational programme
and the curator in charge of the exhibition.
At its best such work produces exhibitions
of considerable educational value and
aesthetic appeal,

In small museums or those having lim-
ited budgets and unable to afford curators
who have been trained as designers, the
specialist in research should also be familiar
with the basic principles of design for
presentation. He should know the tech-
niques worked out by Bayer for the use
of the principle of the ‘field of vision’ in
setting up,_displays placing objects in the
cczrect relation to the hei it and the angle
of the average visitor’s field of vision. The
curator should know the basic principles
governing the use of colour, the use of
space to accentuate objects, and of lighting.
He should be familiar with the work of
outstanding designers at international fairs,
exhibitions, and of the work being done
among the leading museums in exhibition
techniques [5].

At the same time this should not mean
a sacrifice of his original function. Recently
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free from exhibition problems in order that
he may catch up with Eis neglected research.’
The foregoing represents the dangers of
one extreme, but in some countries curators
still have "very little to do with projects
designed for the public. .

FACILITIES FOR RESEARCH :

These facilities may be at a2 minimum, but
if a museum believes that its staff should
engage in original and creative® work, it
should encourage research by providing.-
the necessary time, and shquld assist the

curator by providing wotking space,-equip-._

ment and - funds. An indication of the
importance attached to research is giyen
by the amount of space which is usuilly-
a{l'ottcd for it by museums. According to
Coleman [3], the ‘mle of thumb’ is to.
devote at least as much space for curatogial,
administrative and service putposes as 1s
allotted for eahibiticus. Space for curatorial
work (i.e. laboratories, study collections,
study facilities) should amount to 2 third,
and|in some museums may take over one-
half} of the total available space.

Most curatorgposscss personal librares,
but \the muscum also should have an
adcq&atc library for the use of its staff
and for visitors who wish to undertake
serious study. It is estimated by Coleman [3]
that well-known museums of intermediate
size in the United States have librariés of
about 25,000 volumes, and it is not uncom-
mon for museums to have libraries of over
100,000 volunies.

Many museums provide in their budgets
for travel for their professional staff and

“Tv1)
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for their admunustrative officers. Conferences
uf fellow professivnals encourage the infor-
mal exchange uf 1deas, and make 1t pussible
to keep up with current research (the
results of which may not be published for
several years). In general, they act as a
stimulant to the iadividual and encvurage
further work in research.

THE FUTURE

Work 1n the tradiuonal areas of research
will undoubtedly continue, with a gradual
shuft in emphasis from the collection of
matenial towards analyucal studies. Co-
operative projects involving sevaral insti-
tutiuns which combine their resources and
talents are becoming more and more
common. These projects also congrbute to
the development of interdisciplinary re-
search through which indxvidua‘iJ specialists
can pool their efforts and arnive at a more
comprehensive analysis than it is possible
to accomplish alone. .

One of the important problems facing
the underdeveloped countries today 1s how
to improve their standards of living through
the incorporation of technological advance,
and yet maintain the conunuity of their
tradittons and culture, This problem presents
a challenge to all the insututons 1 such
societies and espeaially to museums which
can play such an important part. Several
of these countries already have physical
scence ur technological museums under
way or 1n the planning stage. Their staffs
must preé:are exhibitions for largely illi-
terate audiences to whom the new tech-

uques are eatirely alien. The interpretation
of these techniques which have anisen in a
foreign tradition will demand a great deal
of careful experimentation and analysis.

Natural science museums carrying out
regiunal ecological studies should analyse
and interpret prevalling practices in land
usage and demonstrate through exhibitions
modified methods based upon scientific
analyses.

Under the present stress of acculturation
which has resulted from the introduction
of new techniques at an evet- crcasing
pace, knowledge of traditional arts an
cultures must be recorded and collections
made before these arts become irretrievably
lost. Analytical studies of these societies,
of their changing cultural values, should
also be undertaken by museums, but they
can only be satisfactory if they are scienti-
fically accurate.

To sum up the importance of research
in museum development Coleman {2}, in
1939 made the following statement which
is still valid today: ‘Like institutions of
higher education, museums are likely to
be as deep or as shallow in their teaching
as they are strong or weak in research.
When “there is no spirit of enquiry there
can be but limited learning since the scholar
is the product of investigation. Where
teaching goes on unrefreshed by learning,
1t svon becomes uninformed or even dull.
Museum material demands that whoever
will interpret it be well prepared. . . .
Research and teaching, though often ques-
tioned as to their need and even their right
tu belong together, are jointly helpful to
the workings of a museum.”
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INTRODUCTION

During the nineteenth century many mu-

seums were sanctuaries ‘rarely invaded by

the public and, in fact, frequently inacces-

sible except through special appointment.

N Today, however, it is generally agreed that
one of the functions of the museum is to
show its collections to the public. There
are still certain types of muscums, such as
those attached to medical schools, where
entrance is restricted to a particular %rou ,
but they are exceptions to the general rule.
The great majority of museums are open
to everyone, although their success in
attracting visitors varies considerably and
depends upon a number of factors including
the nature of the collections, the periods
of time when the museum is open, the
programmes conceived for the visitors,
and so forth.

To a certain extent the origin of museums
still tendsto colour the relationship between
the museum and the visiting public.
Museums began as collections accumulated
by connoisseurs, or scholars, which were
shown to friends or to societies. Those

, wWho took the pains to visit the museum
were more frequently than not already
awate of the nature and the value of the
collections. Today, a covert assumption
undoubtedly exists amung some museum
workers that visitors, whatever their back-
yround, have or ought to have the same
interests as the curator. If it becomes
evident that few visitors seem interested
in the material on display, it is all too
common to blame the visitor for his lack
of taste or education, thus disclaiming
responsibility for the success or failure of
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THE MUSEUM AND THE VISITOR

by Hiroshi Darrugu

~

the museum’s programmeN{or the public.

However, a::EJ lgng ag:% 187[: the
Metropolitan Museum of Art in New York
stated in its charter that it was form%;
‘for the purpose of establishing and main-
taining in said ¢ity a museum and library
of art, of encouraging and developing the
study of fine arts, and the app..cation of
arts to manufacture and practical Iife, of
advancing general knowledge of kindred
subjects, and, ‘to that end, of furnishing
popular instruction and . . . it shall be
classified as an educational institution’.

If it is conceded that other museums
shage this goal, then the assumption that
the curator knows what is best for the
public and correctly anucipates 1ts interests,
should be put to the test.

REACTION OF VISITORS
TO EXHIBITIONS

Among the first studies of this question
were those made by G. T. Fechner in
Germany in which he used questionnaires
to judge the effects on visitors of works
of art {5].1 Similar projects have since been
undertaken in many museums, in which an
attempt is made to gauge the response of
visitors to a particular exhibition or displa;.
However, rigorous scientific studies using
the techniques developed by psychologists
and sociologists for the evalu