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STATE OF IDAHO

STATE BOARD g EDUCATION

Offioe of the Enocutive Duscter 413 Sdehe Sisest
for Wghur Educotion Beise, lduhe 53702
- -

To the Governor
- and
The Legislature of the State of Idaho:

In agcordsnce vith the ;rovislm of Section 67-2509, Idaho Code, I am
. ylea;ee to subaft the first Aanual Report of the State Board of Education.
The lep;n covers the Year July I, 1973 to Juae 30, 1975. The Rer e
covers some agencic; not. uadc‘r the direct governance of the Board wntil
July 1, 1974, However, these sgencies have agreed to include their
reports for the purpose of furmishing a base of information upon wvhich

to plan for future activities.

Respectfully submitted,

J. P. Yunson, MN.D.,
President, -
State Board of Education

Boise, Idaho
Decenmber 1, 1975
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P. Munson, M.D., President

L, atford, 5r., Vice President

Janet May, Secretarv

Edwacd L. Benoat

D.

F. Engelking, State Supt.

Lexo D. Seppi, D.D.S.
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Term Expires
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Srate Department of Education
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D. F. Engelking
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FOREWORD

The State Board of Education and Board of Regents of the University of
1daho has the responsibility for all educational activities participated in
by t};e citizens of Idaho. The Board has the immediate governance of the
State Department of Education, the four state senior institutions of higher
education, the State School for the Deaf and the Blind, Vocational Education,
Eastern Idaho Vocational-Technical School, Vocational Rehabilitation, ;nd
the O0ffice of the State Board of Education. The Board_ also has responsibility
for the State Library, the State Historical Society, and the ldaho Pioneer
Association. The Board has general supervision, government, and control of
the public school system and of the College of Southern Idaho and Noxth
T)aho College. Functions of the goard are administered through the Office
of the State Board of Education.

Although a Biennial Report, for 1972-1974, is being prepared as prescribed
by statute, this Annual Report for 1973-74 is being prepared to satisfy the
statutory requirements as set forth in Section 67-2509, Idaho Code.

Detailed information concerning the various institutions and agencies
under the governance of the State Board of Education is being furnished to
the necessary state agencies, Such information, therefore, is not included
in this report except‘ to make clear the scope of activities for which the
Board is responsible, Additional detail concerning the institutions or
agencies under the Board is available from the institutions or agencies or

from the Office of the State Board of Education upon request,

Q
|
L
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LEGAL REFERENCES CONCER.NING TRE STATE BOARD OF EDUCATION
AND THE INSTITUTIONS AND AGENCIES
UNDER TAE GOVERNANCE AND CONTROL

OF THE STATE BOARD

Article IX, Section 2, of the State Constitution establishes the

State Board of Education, the membership, the p , and the dutiee to

be prescribed by Law.

Title 33, Idaho Code, este forth etatutes giving authority and
direction to the State Board of Education and to the inetitutions and
agencies under the governance and control of the Board.

Title 67, 1daho Code, ie concerned with matters of claseified
personnel and with reportin® procedures. The Board and its various
institutions and agenciee comply with all pertinent portions of thie

Title.

s
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DUTIES AND RESPONSIBILITIES

By constitutionel and etatutory suthority, the State Board of Educstion
has "The gensresl supervieion of the state sducation institutions and public
achool system of the Stete of Idaho,..." (Article IX, Sec. 2, Constitution)
“The on;o boaerd shell psrforn sll duties prescribed for it by the school
lavs of the stete; haeve general supsrvision and diraction of all depsrtments
of public educetion supported {n whols or in part by stete funds; enforce
the school lawe; study the educetional conditions and nesds of the stete;
and recommend to the lsgielsturs needed changes {n existing lave, or
additional legleletion." (Ssction 33-107, Idaho Cods) 'The Bosrd iv
responeible, se the officially appointed Stete Commieeion, for the
adninietretion of the Higher Educetion Pecilitiss Act of 1963, and for
Titlee I, VI~-A, and VII~A of the Higher Educetion Act of 1965, The Board
shall prepers s budget of necesssry expenditures of ite sxscutive depertment,
and shell heve control of all moneys eppropristed for eeid.purposes.”
(Sectiod 33-106, Idaho Cods) "The Boerd shell define the 1inite of all
instruction in the educetional {nstitutions eupported in whole or in pert
by the state and prevent vasteful duplicetion of effort." (Section 33-113,

Idaho Code)

1i
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SIMMARY OF INCOME

The Susnary of Income shown following for the institutions and agencles

11ated on the cover page indicate only major sources of i.come through

appropriations or dedicated taxes for the fiscal Years. Other income, to

be shown lster, is made up of Beginning Encusbrances, Cash Sales, Interest,
and Miscellaneous Sources as indicated.

The Sumaary of Income, therefore, will not always match the totals shown

for Income by Sources

O
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SUMMARY OF INCOME

OFFICE OF THE STATE BOARD OF
EDUCATION

State General Funds
Federal
Receipts to Appropriations

TOTAL

STATE DEPARTMENT OF EDUCATION
State General Funds
Pederal
Dedicated & Special Funds
Other Funds
TOTAL
UNLVERSITY OF IDAHO
(General Education)
State General Funds
State Endowment Funds
Federal
Receipts to Appropriations
TOTAL
N 'UNIVERSLTY OF IDAHO
(Agricultural Research)
State General Funds
l-‘ede.nl
Receipts to Appropriations

TOTAL

ERIC
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Fiscal 1973
341,149
178,273
181,312
700,734

766,483
9,929,147
1,081,729

250,000

12,027,359

12,144,075.00
891,796.74
206,575.00
1,622,940.88
1%,865,387.62

1,725,868.00
813,384.41
181,482.13
2,720,734.54

Fiscal 1974
1,010,767
277,865
228,53

1,517,166

853,706
13,555,936
943,616
310,570
15,663,822

13,185,526.00
1,185,322.29
204,935.00
1,801,817.51
16,377,600.80

1,878,600.0C
828,744.00
223,535.39
2,930,879.39




SUMMARY OF INCOME (CON°T)

UNIVERSITY OF IDAHO

(Cooperative Extension Service)

State General Funds

Federal

Receipts to Appropriations
TOTAL

UNIVERSITY OF IDAHO

(Short Term Applied Research

State General Funds

TOTAL

UNIVERSITY OF IDANO

(Forest Utilization Research)

State General Funds
TOTAL

IDAHO STATE UNIVERSITY

State General Funds

State Endowment Funds

Receipts to Appropriacions

Vocational-Technical

Educational Televiaion
TOTAL

BOISE STATE UNIVERS1TY
State General Funds
Rsceiﬁu to Appropriations
Vocatfonal Educacion
Educational Television

TOTAL

I

O

Fiscal 1973
1,100,000.00
1,264,486.54

4,254.13
2,368,740.67

49,050.00
49,050.00

9,033,261

254,501
1,090,284
1,508,256

11,886,302

7,208,437
628,001
544,819

8,381,257

LRIC

Fiscal 1974
1,200,000.00
1,382,355.53

$7,770.50
2,640,126.03

50,000.00
50,000.00

75,000.00
75,000.00

9,545,728
513,132
761,056

1,820,233
165,454

12,805,603

8,002,252
718,439
701,755
202,725

9,625,171

15
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SMMARY OF INCOME (CON'T)

LEWIS-CLARK STATE COLLEGE
State Ceneral Funds

State Endowment Funds
Receipts to Appropriations
Vocational-Technical

TOTAL .

VOCATIONAL EDUCATION
State General Funds
Federal
TOTAL
EASTERN IDAHO VOCATIONAL-TECHNICAL
SCHOOL
State Ceneral Funds
Federal
Federal Work Study
Student Fees

TOTAL

VOCATIONAL REHABILITATION
‘State General Funds
Federal

Third-party matching
TOTAL

Fiscal 1973

1,082,703
200,333
125,505
400,000

1,808,541

4,000,000
2,950,761
6,950,761

228,459.00
28,356.00
13,574.31
30,994.59

301,383.90

599,440
3,050,751
239,417

3,889,608

Fiscal 1974
1,064,389
300,558
111,544
600,000
2,076,491 |

4,900,000
3,470,788
8,370,788

346,387.00
14,580.00
9,371.88
37,920.75
408,259.63

613,000
3,662,021

245,046
4,520,067




SUMMARY OF INCOME (CON'T)

STATE SCHOOL FOR THE DEAF AND
THE BLIND

State General Funds

State Endowment Funds
Federal -
Receipts to Appropriations

TOTAL

STATE LIBRARY

State General Funds
Federal

Receipts to Appropriations

TOTAL

STATE HISTORICAL SOCIETY
General fut;d

Federal funds

Other funds

TOTAL

IDAKO PIONEER ASSOCIATION
_ State General Funds

TOTAL

Piscal 1973
857,915
12,057
95,682
21,069

986,723

245,100
415,600
3,800

664,500

150,000
69,300
24,800

244,100

1,500

1,500

Fiscal 1974
982,500
13,810
197,515
21,559

1,215,384

282,300
328,400
3,500

614,200

159,000
147,800
28,600

335,400

5,400

5,400

17



COLLEGE CF SOUTHERN IDAHO

LRIC

SUMMARY OF INOOME (COH'T)

Fiscal 1973

State General Funds 1,330,950
Federal 78,602
County 446,467
Student Fees 305,131
Liquor Taxes 122,688
Misc. 38,711
TOTAL 2,322,609
NORTH IDAHO COLLEGE
- State General Funds 867,879
Federal 104,926
County 380,338
Aux. Services 272,264
Liquor Taxes 82,213
TOTAL 1,707,620*

* Does not include dept. sales, interest, or misc.

™
¢

Fiscal 1974
1,586,862
470,000
313,000
101,000-
23,000
2,493,862

1,136,918
48,607
450,019
333,350
74,960

2,043,854%
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AID AND GRANT PROGRAMS

UNIVERSITY OF IDAHO
(Agricultural Reaearch)

Institutional Employment 138
Graduate Assistants 32

TOTAL 170

UNIVERSITY OF IDAHO
(Cooperative Extension Service)

Institutional Employment 50

TOTAL 50

UNIVERSITY OF IDAHO
(Short Term Applied Research)

Graduate Assistants 7

TOTAL . 7

UNIVERSITY OF IDAHO
(Porest Utilization Research)

Graduate Assistants -

TOTAL -

O
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UNIVERSITY OF IDAHO Fiscal 1973
(General Education) No.  Amount

" College Work Study Program 308 24,717

National Direct Student Loaus 748 29,650
Institutional Employment 650 225,000
Graduate Assistants 179 399,882

TOTAL 1,885 679,249

84,000
96,720
180,720

13,000

13,000

18,241
18,241

Fiscal 1974

No. Amount
281 19,623
728 30,543

650 237,000
144 419,683

1,803 706,849

138 90,000
33 102,786
171 192,785

50 14,000
50 14,000
8 2,104
8 24,106
6 20,160
6 20,160

19



ATD AND GRANT PROGRAMS (CON'T)

. Fiscal 1973 Fiscal 1974
IDAHO STATE UNIVERSITY No.  Amount No.  Amount
College Work Study Program 754 81,684 627 71,072
National Direct Student Loans 516 24,000 526 23,835
Health Professions 59 4,010 67 6,000
Loans Nursing 54 3,817 44 2,636
Institutional Employmcat 215 11,875 276 193,115
Graduate Fellowships 25 62,400 32 83,200

Direct 25 11,000 26 11,090 )
TOTAL 1,707 356,786 1,598 390,858

BOISE STATE UNIVERSITY

College Work Study Program 401 35,000 423 48,531
National Direct Student Loans 405 16,786 569 21,103
Institutional Employment 144 90,926 151 95,327

‘1‘01‘9!. 950 142,712 1,143 164,961

LEWIS~CLARK STATE COLLEGE

College Work Study Program 48 5,463 27 2,318
Institutional Eaployment 167 64,886 166 63,352
TOTAL 215 70,349 193 65,670

EASTERN IDAHO VOCATIONAL-TECHNICAL

SCHOOL
1]
College Work Study Program bl - 1 704
TOTAL - - 1 704

ERIC |




AID AND GRANT PROGRAMS (CON'T)

Fiscal 1973 Fiscal 1974
COLLEGE OF SOUTHERN 1DAHO No.  Amount No. Amount
College Work Study Prog am 392 41,704 219 35,105
National Direct Student Loans 258 8,870 274 —9,659
Loans Nursing ) 12 1,025 23 594
Other ‘Loans & Scholarships - ——— 64 4,408
TOTAL ) 662 51,599 580 49,806
NORTH IDAHO COLLEGE
College Work Study Program 60 3,738 56 3,887
National Direct Student Loans 64 1,479 67 1,959
Loans Nursing 72 619 n 815
Institutional Employment 6 2,871 12 2,237
Tuition Grant 64 16,079 . 98 26,717
TOTAL 266 24,786 304 35,615

w
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OFFICE OF THE STATE BOARD OF
EDUCATION

State
Federal

TOTAL

GRANTS RECEIVED

Fiscal 1973

No.
1
3
4

Amount
23,000

173,921

196,921

Fiscal 1974
No. Amount

1 5,000
3 188,744
4 193,744



INCOME BY SOURCE

The Income by Source for the wirious institutions end sgencies iucludes
Beginning Encumbrances and such titlc may include Beginning Cash Balances.
In cases in which the tvo can be sepsreted, both are shown. The General
Fund income may not eq;ul the appropriated General Fund for the fiscsl yesr
-ho;m. It has been deterninedsthet, in soms unusual cases, s General Fund
lppropx'_iution was slloved to be slightly overspent. It is more usual thst
the Cenersl Tund amount would be underspent and the residual amount would,
therefore, be included in "Other" in the Expenditures by Major Code., Another
difference sppearing i? Income by Source is involved in Federel funds.
Anticipeted Federal fund amounts were not slvays equal to the received
smount, aven though such mticipotod.m\nu aight hsve been eppropristed.

Detailed information for both Income by Source ano Expenditures by Major

Code is included in required reports to the Budget Division.

O
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INCOME BY SOURCE

OFFICE OF THE STATE BOARD OF Fiscal 1973
EDUCATION

Bsginning encumbrances 8,293
General Fund 354,477
Student Fees & Tuition 174,936
Federal 184,705
Miscellaneous 42,142

TOTAL 764,553

Fiscsl 1974

1,134%
1,029,344
204,297
264,055
48,884
1,547,714

* $8,151 transferred to Idaho Nuclesr Energy Comm. for research.

STATE DEPARTMENT OF EDUCATION

Beginning Cash Bslance 1,089,297
Beginning encumbrances 234,298
General Fund 766,483
Psderal 9,938,473
Miscellaneous 1,347,826

TOTAL 13,367,377

UNIVERSITY OF IDAHO
(Cenersl Education)

})nencxdered Balance 21,180.75
Begi{nning encunbrances 438,883.75
General Fund 12,144,075.00
Ststé Endowments 891,796.74
Student Fees £ Tuition 1,387,176.59
Federai 206,575.00
Fees and Sales ) 51,249.73
Miscellaneous ’ 184,514.56

TOTAL 15,325,452.12

T 23
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988,372
604,456
853,700
11,404,389
1,039,643
14,890,560

214,161.66
414,840.97
13,185,526.00
1,185,322.29
1,468,684.00
204,935.00
50,716.02
282,417.49
17,006,603.43
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INCOME 8Y SOURCE (CON'T)
UNIVERSITY OF IDANO

(Agricultural Research) Pecas 1973
Unencumbered Selance 22,656.68
Beginning encusbrances 71,788.57
Geaoral Puad 1,725,068.00
Pederal 813,384.41
Sale of Goods 181,482.13
Miecellaneous ——
TOTAL 2,815,179.79

UNIVERSITY OF IDANO
(Cocpezetive Ixtension Service)

Unescwabered Balmce 38,928.80
Beginning encusbrances 21,344.19
General Puad 1,100,000.00
Pederal 1,264,406.54
Miecellansous 4,254.13

TOTAL 2,429,013.66

UNIVERSITY OF 1DANO
(Short Term Applied Research)

Unencumbered Salance —

Seginning encumbrances 14324.58

?oneul Frad 49,050.00
TOTAL 50,324.58

UNIVERSITY OF 1DANHO
(Porest Utilization Reeearch)

General Fund .
TOTAL . ——

O

RIC ' '
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Flecal 1974
55,494.15
161,893.14
1,878,600.00
828,744.00
172,981.46
50,553.93
3,148,266.68

94,029.24
43,957.24
1,200,000.00
1,382,355.53
57,720.50
2,778,112.51

(1,824.35)
2,281.48

30,000.00

50,457.13

75,000.00
75.000.00

25
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IDAHO STATE UNIVERSITY
Beginning encusbrances
Ceneral Fund

State Endowments
Student Pees & Tuition
Miscellaneous

TOTAL

BOISE STATE UNIVERSITY
Beginning encumbrances
General Fund
Student Fees & Tultion
Miscellaneous

TOTAL

LEWIS-CLARK STATE COLLEGE
Beginning encumbrances & cash bal.
Ceneral Fund

State Fndownents

Student Fees & Tuition

‘Pederal

Miscellaneous

TOTAL

1$9.507 Encusbered at 6-30-73, Canc

INCOME BY SOURCE (CON'T)
Fiscal 1973
616,511
9,033,261
254,501
696,326
1,902,214

12,502,813

257,573
7,208,437
628,001
544,819
8,638,830

140,085
1,082,703
200,333
116,723
45,305
408,782

1,993,931

elled 7-1-173.

Fiscal 1974
809,415
9,545,728
513,132
679,331
£,067,412°
13,615,018

372,455
8,002,252
648,704
974,215
9,997,626

128,680*
1,064,389
300,558
104,235
12,514)2
607,309
2,192,657

255,000 received in FY "974 less beginning encunbrance $17,514 which was
Adjustment necessary to avoid double

reported as received in FY 1973.
counting.




VOCATIONAL EDUCATION

Beginning encusbrancee

Gen-rel Fund
Federal
TOTAL

INCOME BY SQURCE (CON'T)

Fiscel 1973
2,627,915
4,000,000
2,950,781
9,378,676

EASTERN 1DAHO VOCATIONAL-TECHNICAL

SQiooL

Iqianl;\g encusbrances

Genersl Yuad

Student Fees & Tuition

Foderal
TOTAL

VOCATIONAL REMABILITATION

Genersl Fund

Federsl

Miscellaneous

TOTAL

STATE £7MOOL POR THE DEAF AND

THE BLIND

Seginning encusbrances

Genersl Fund

Stete Endovments

Student Fees & Tuition

Federal

Fees and Sales

Miscellaneous

TOTAL

ERIC

Aruitoxt provided by Eic:

25,783.49
228,439.00
30,994.59
41,93,.31
327,162.39

599,440
3,050,751
239,417
3,809,608

18,830
857,915
12,057
19,912
95,682
929

228
1,005,553

Fiscsl 1974
2,529,3%
4,900,000
3,470,788

10,900,124

5,064.64
349,387.00
37,920.75
24,655.88
416,028.27

613,000
3,662,021
245,046
4,520,067

4,514
982,500
13,810
20,344
197,515
1,138

n
1,219,898

27
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INCOME BY SOUKCE (CON'T)
i STATE LIBRARY Fiscal 1973 Fiscal 1974
leginninf encunbrances ‘ 88,300 55,800
i General Fupd’ 245,100 282.300
Federal 415,600 328,400
Miscellan:cus 3,800 3,500
TOTAL 752,800 670,000
STATE HISTORICAL SOCIETY
- Beginning encumbrances 8,100 3,100
General Fund 150,000 159,000
Federal . 63,300 . 147,800
Fees 6,600 11,000
Sale of Goods . ' 14,500 11,800
Interest 1,600 1,700
Miscellaneous 2,100 4,100
TOTAL 252,200 338,500
IDAHO PIONEER ASSOCIATION
General Fund 1,500 1,500
TOTAL ) 1,500 1,500
.CX)LX.BGE OF SOUTHERK IDAHO
Cener:i Yund 1,330,950 1,586,862
Studént Fees & Tuition ° 305,131 ’ 313,000
Federal 78,602 ———
County 569,155 571,000
. Interest 14,281 , 11,000
Miscellaneous 24,490 12,000
TOTAL 2,322,609 2,493,862

ERIC R
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INCOME BY SOURCE (CON'T)

NORTH IDAHO COLLEGE Placal 1973 | Fiscal 1974
General Fund ' 867,879 1,136,518
Student Fees & Tuition 410,336 438,409
Federal . 104,926 . 48,607
County . 356,744 420,427
Sales Taxes 23,594 29,592
Other Taxes 82,213 74,960
Fees and Sales 40,174 46,906
Sele of Goods 227,559 284,543
Interest 11,205 28,764
Miscellaneous 15,109 11,284
TOTAL 2,139,739% 2,520,410%

* The difference batween these totals and the totals shown undar {tes 3
(Summary of Income) {e the result of the {nclusior hera of Fees and
Sales, Interest, Miscellaneous and Student Fees and Tuition (axcapt
for Aux. Services fees which ara included in both totala).

O
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EXPENDITURES BY MAJOR CLASS CODE

The Expenditurea shown for each institution or agency are as reported
by them in accordance with the Fiscal Manual definitions. Some iustitution
or agencies, not yet fully in compliance with the Manual, have had to
rearrange data for fiscal 1973. In these cases, exact amounts wmight have
differed had the Manual directions been fully inplenen:ed' in that year.

Ending Encumbrances may b'e either such or they may be cash balances or
a combination Of both. In most cases, "Other" indicatea additional funda
neither spent nor daintained as an Ending Encumbrance. These funds may or
may not be revertable to the General Fund.

Bach inatitution or agency report for Expenditures by Major Clasa Code
totals to the Crand Total shown in Income by Source. The total is achievec

by adding all the Expenditures to the End%ng Encumbrances and to Other.




EXPENDITURES BY MAJOR CLASS CODE
Piscal 1973 and Fiscal 1974

OFFICE OF THE STATE BOARD OF

EDUCATION Fiscal 1973
Salaries and Wages 348,010
Parsonnel Benefits 36,227
Traval 41,910
Professionsl Services 6,700
Other Services 13,290
Communications 15,065
Materials and Suppliea 11,153
Rent 28,715
Bepairs and Maintenance 1,304
Misc. Operating Expenses 7,884
Equipment ) 3,641
Paynents as Agent 186,835

TOTAL 700,734
Ending Encusbrances 9,285
Other 54,534

cn;!n TOTAL 764,553

Fiscal 1974
366,983
31,426
42,001
17,794
19,216
14,745
8,130
27,243
51
42,787
1,252
944,840
1,517,166
6,257
24,291
1,547,114

)



EXPENDLITURES BY MAJOR CLASS CODE
Piscal 1973 and Piscal 1974

STATE DEPARTMENT OF EDUCATION Fiscal 1973 Fiscal 1974
Salaries and Wages 1,782,054 1,723,046
Personnel Benefita 149,753 192,815
Travel 125,294 137,847
Professional Services 157,083 93,528 '
Other Services 119,560 205,612
Communicationa 66,618 62,135
Matarials and Supplies 37,066 70,307
Rentals 223,550 237,786
Repairs and Maintensnce . 10,594 o 8,839
Misc. Operating Expenses 697 11,181
" Land, Structures & Improv. ; 13,606 —
Equipment 23,953 16,831
Paynents as Agent 9,027,522 10,717,459
TOTAL 11,737,350 13,477,386
Ending Encumbrances 604,456 461,447
Other 1,025,571 951,727
GRAND TOTAL 13,367,377 14,890,560

(L)
.
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EXPENDITURES BY MAJOR CLASS CODE
Fiacal 1973 and 1974

UNIVERSITY OF IDAHO
(General Education) Flacal 1973 Fiacal 1974 .
Salaries and Weyes 10,244,199.05 11,406,084.26
Pareonnel Benoﬁn‘ 978,048.37 1,085,910.03
Travel 137,356.95 240,699.56
Profeseional Services 102,330.79 68,480.36
Other Services 430,905,25 389,939.30
Communications 199,764 .40 .226,630.06
Utilitien 477,808.93 541,113.18
Materials and Suppliss 426,843.91 468,468.59
Repaire and Maintenance 372,366.68 530,808.82
Rentals 211,865.54 106,587.66
Miec. Opsrating Expenses 95,797.19 83,083.26
Land, Structuree & Isprov. 234,815.29 403,358.73
Equipment 732,366.97 711,404 .94
Trustes and Benefit Paymte. 1,537.50 ——

TOTAL 14,696 ,008.82 16,262,568.73
Ending Encuabrences 414,840.97 729,321.01
Unencumbered Balsnce 214,161.66* 12,437.15
Other 440.67 2,276.54

GRAND TOTAL 15,325,452.12 17,006,603.43

* $156,575.00 Bankhead Jones Received 5/26/73,
§57,586.66 Restricted Land Grant Endowment Income

: 2]
| “
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EXPENDITURES BY MAJOR CLASS CODE
Fiscal 1973 and 1974

UNLIVERSITY OF IDAHO

(Agricvl tural Research) Fiscal 1973 Fiscal 1974

Salaries and Wages 1,886,611.11 2,036,090.49

Personnel Benefits . 157,708.64 166,452.34
Travel 57,941.88 70,704.58 .

Professional Services 603.50 5,300.72

Other Services 40,520.34 65,652.32

Communications 26,658.26 32,242.07

Utilities ’ 29,355.06 29,311.10

Materials and Supplies 187,670.21 264,502.38

Repairs and Maintenance 51,605.96 57,395.10

Rentals 7,242.69 2,535.94

Misc. Operating Expenses 4,394.98 5,194.37

Land, .Structures & Improv. 38,800.47 42,802.34

Equipment 108,436.72 176,261.84

) TOTAL 2,597,549.82 2,954,445.59

Ending Encumbrances 161,893.14 156,125.77

) Unencunbered Balance 55,494.15 37,338.48

Other - 242.68 356.84

GRAND TOTAL 2,815,179.79 3,148,266.68

ERIC
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UNIVERSITY OF IDANO
(Cooperstive Extension Service)

Sslaries and Wsges
Personnel Benefity
Travel
Professionsl Services
Other Services
Communicstions
Utilities
Materials and Snp;lieo
Repairs and Maintenance
Rentals
Misc. Opersting Expenses
Land, Structures & Improv.
Equipment

TOTAL
Ending Encumbrances
Unencumbersd Balance
Other

GRAND TOTAL

ERIC
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EXPENDITURES BY MAJOR CLASS CODE
Fiscal 1973 and Fiscsl 1974

Fiscsl 1973
1,945,989, 56
69,182.24
135,357.94
60.00
16,003.71
26,727.711
3,288.52
36,817.78
¥ 5,220.61
28,339.97
14.30
509.49
23,402.49
2,290,914.32
43,957.24
94,029.24*
112,86
2.639,011 (1

Fiscsl 1974
2,054,535.12
142,351.75
154,977.18
203.47
43,485.14
28,354.01
1,525.02
50,268.65
7,003.68
21,069.92
122,95
1,299.70
27,211.14
2,532,407.73
85,082.91
160,052 .10%*
569.77
2.778,112.51

* $71,187.10 Restricted Faderal Funds, $22,842.14 unrestricted
*% §125,893.32 Restricted Federsl Funds, $34,158.78 unrestricted
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EXPENDITUES BY MAJGR CLASS CODE
Fiscal 1973 and 1974

UNIVERSITY OF IDAHO

(short Term Applied Research) Fiscal 1973 Fiscal 1974
Salaries and Wages 30,890.01 35,828.10
Parsonnel Benefits 1,672.74 1,811.18
Travel 3,604.98 2,121.98
Other Services 2,479.19 5,107.39
Communications 32.22 6.73
Materials and Supplies 5,547.34 2,960.69
Repairs and Maintenanca 85.62 —
Rentals 831.41 ——
Equipment 926.51 —
TOTAL 66.07_0.32 - 47,836.07
Ending Encumbrances 5,955.57* 856.75
Unencumbcred Balance 1,824.35 1,344.43
Other 173.04 419.88
CRAND TOTAL 50,374.58 50,457.13

* Includes adjustment for 71-72 salaries paid from 72-73 allocation.




EXPENDITURES BY MAJOR CLASS CODE
Fiscal 1973 and 1974

UNIVERSITY OF IDAHO
(Foreat Utilization Research) Fiacal 1973

Salaries and Wages ——

Parsonnel Benefite —
Travel ' . ad
Other Servicea -
Comnunications —
Matarisle and Supplies —
Repairs and Maintenance —
Rentale ——
Equipment ——

TOTAL —

Ending Encusbrances

Other

GRAND T0T\L

O
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Fiacal 1974
53,882.00
3,237.32
7,135.64
499.13
157.31
3,692.58
658.02
1,079.25
3,073.74
73,414.99
958.83

626.18
75,000.00

k1)
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EXPENDITURES BY MAJOR CLASS CODE
Fiscal 1973 and Fiscal 1974

IDAHO STATE UNIVERSITY
Salaries and Wages
Personnel Benefits
Travel
Profeseicnal Services
Other Services
Communicetions
Utilitiee
Materials and Suppliee
Rantels
Repairs and Maintenance
Misc. Opereting Expenses
Land, Structures & Improv.
Zquipment

TOTAL
Ending Encumbrences
Other

GRAND TOTAL

Fiecel 1973
7,903,036
906,498
84,109
181,552
186,891
160,564
531,122
442,069
77,283
321,056
76,984
253,441
561,239
11,685,844
809,415
7,554
12,502,813

3.

Fiacal 1974
8,549,891
858,033
107,216
28,75
254,899
148,756
481,013
510,588
154,964
201,812
65,666
551,850
686,958
12,787,391
822,788
3,963
13,615,018




EXPENDITURES BY MAJOR CLASS CODE

BOISE STATE URIVERSITY
Seleries and Wages
Personnel Sensfite
Travel

Profeseionel Services
Other Services
Commmnications
Utilities '
Materials and Supplies
Rentale

fapuire and Maintensnce

Materials for Mfg. &
Rasele

Misc, Operatisg Expenses
Land, Structures & lsprov,
Squipment

TOTAL
Ending Lncumbrances
Other

CRAND TOTAL

O
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Fiscal 1973 and 1974

riecal 1973

6,088,674
640,065
57,281
44,202
148,765
123,505
175,837
209,176
119,298
119,471

37,088
78,227

. 431,829
8,263,418
372,455
2,957
8,638,830

Fiecal 1974

6,927,990
697,430
67,297
90,181
224,445
130,229
183,712
253,031
215,976
137,547

1,337
29,769
192,546
42,110
9,594,200
402,969
457
9,997,626
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EXPENDITURES BY MAJOR CLASS CODE

Fiscal 1973 and Fiscal 1974

LFUIS-CLARK STATE COLLEGE
Salaries and Wsges
Personnel Benefits
Travel
Professional Services
Other Services
Communications
Utilities
Materials and Supplies
Rentals
Repairs and Maintenance
Misc, Operating Expenses
Equipment

TOTAL
Ending En;uubranccc
Other

GRAND TOTAL

Flscal 1973
1,299,935
126,475
14,917
8,594
8,337
17,542
48,721
64,647
17,588
22,024
48,547
48,534
1,725,861
119,610
148,460
1,993,931

)

Fiscal 1974
1;523.237
152,510
21,644
5,602
21,541
19,144
46,356
95,013
27,611
31,139
27,860
74,164
2,045,821
49,472
973,644
2,192,657




VOCATIONAL EDUCATION
Salsties .ad Wages
Patsonael Benefits
Travel
Professional Setrvices
Other S’rvtec‘
Communicotions
Utilities
Materials and Supplies
Rentels
Bepairs and Maintenance
Mac. Operating Ixpensss
Zquipment
Trustee 6 Bemefit Payments
TOTAL
tading Cacumbrances
Other
GRAND TOTAL

EXPENDITURES BY MAJOR CLASS CODE
Flecal 1973 and Flecal 1974

Facal 1973

299,942
35,014
32,347

5%

3,041
18,531
1,876
9,839
6,023
17,007
202

5,066
6,041,964
6,472,%8
2,529,336
376,352
9,378,676

Flscel 1974

385,031
40,438
30,765

1,764
8,918
20,057
(65)
11,999
(359)
1,071)
296
6,764
6,752,188
7,255,625
2,001,175
03,32
10,900,124



EXPENDITURES BY MAJOR CLASS CODE
Piscal 1973 and 1974

EASTERN IDAHO VOCATIONAL-TECHNICAL
SCHOOL

Salsries and Wages
Personnel Benefits
Travel
Professional Services
Othsr Services
Communications
Utilities
Materiale and Supplies
Rent
Repairs and Maintenance
Misc. Operating Expenses
Equipment
Non-Operating

TOTAL
Ending Encumbrances
Other

GRAND TOTAL

Piscal 1973

198,814.23

20,533.46
5,061.94

554.57
2,592.08
2,586.76
5,000.32

20,521.55
8,289.63
4,418.55

478.82

35,847.31

14,678.07

319,377.29
5,064.64
2,725.46
327,167.39

Fiscal 1974
242,703.87

20,636.24
5,769.85

389.00
4,551, 48

- 2,7192.21
6,380.47
22,719.34
9,289.74
4,590.43
1,430.27
23,808.57
28,680.47
373,741.94
28,613.02
11,673.31

414,025.27

[F~
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EXPENDITURES BY MAJOR CLASS CODE
Fiscsl 1973 and 1974

VOCATIONAL REHABILITATION
Salaries and Wages
Personnel Benefits

Travel

Rent

Communi cstions

Matsrials and Supplies
“ Hepsirs and Maintenance
Misc. Opsrsting Expenses
Equipment

Trustee and Bensfit Psymts.
Psyments as Agent
Third-Psrty Non-Expendsble

GRAND TOTAL

Aruitoxt provided by Eic:

Fiscsl 1973

826,018 993,627
128,842 156,915
51,441 57,679
81,823 95,847
41,620 . 50,468
14,292 23,808
<1580 - 7,576
56,313 56,582
43,948 46,987

2,022,740 2,168,872
375,624 616,658
239,41} 245,046

3,889,608 4,520,067

Fiscsl 1974
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EXPENDITURES BY MAJOR CLASS CODE
Fiscal 1973 and Fiscal 1974

STATE SCHOOL FOR THE DEAF AND

THE BLIND Fiscal 1973
Salaries and Wages 714,520
Personnel Benefits 84,816
Travel 4,772
Professional Services 1,795
Other Services 3,301
Communications . . - - .. . 1,461
Utilities 40,786
Matsrials and Supplies 62,238
Rantals 37
Repairs and Maintenance 23,989
Misc. Operating Expenses 6,236
Equipment 25,881

TOTAL 976,592
Inding Encumbrances 4,514
Other 24,447

GRAND TOTAL 1,005,553

43

Flecal 1974
820,716
98,196
19,231 -
2,381
4,149
. . 8,857
43 )38
90,029
855
26,981
6,369
30,102
1,150,904
24,411
44,583
1,219,898
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EXPENDITURES BY MAJOR CLASS CODE

STATE LIBRARY

Sslsries and Wsges

Patsonnel Benefits

Travel

Professional Ssrvices

Other Ssrvices

Commun{cstions

Utilities -

Materiels and Supplies

Rentals

Repsirs and Maintenance

Misc, Operating Expenses

Equipment (books)

Payments as Agent
TOTAL

Inding Encumbrances
JRANI TOTAL

O
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Fiscsl 1973 and Fiscsl 1974

Fiscal 1973
163,000
19,000
4,200

4,300
10,700

40,000
442,600
697,000

55,800
152,800

Piscel 1974
158,000
17,700
5,000

900

3,900

5,200

600,

6,600
200
3,000
800
59,700
326,300
588,000
32,000
670,000

43
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EXPENDITURES BY MAJOR CLASS CODE
Fiscal 1973 and 1974

STATE HISTORICAL SOCIETY Fiscel 1973 Fiscel 1974
Salaries and Wages 169,900 195,600
Personnel Bensfits 19,600 20,200
Travel 6,100 5,200
Profeesional Services 800 7,000
Other Services 13,800 8,800
Communications 4,000 5,000

. . Utilities . . 6,500 . 6,200
Materials and Supplies 7,600 10,700
Rentels 1,900 300
Repsirs and Maintenance 3,600 1,700
Materials for Mfg. &

Rewale 6,100 8,300
Misc. Opersting Expenses 900 3,200
Land, Structures & Improv. —— 13,500
Equipment 8,100 12,200
Payments as Agent -— 32,000

TOTAL 248,900 329,900
Ending Encumbrances 3,100 9,500
Other 2,900 37

GRAND TOTAL 252,200 338,500

45
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EXPENDLITURES BY MAJOR CLASS CODE

Fiecal 1973 and 1974

IDAHO PIONRER ASSOCIATION Fiecal 1973
Other Services 1,200
Utilities 200
Materiale and Supplies 100
Repaires and Maintensnce w—
GRAND TOTAL 1,500
COLLEGE OF SOUTHERN IDAHO
Inst. Contribution 51,912
Selaries and Weges 1,523,329
Personnel Benefits 75,462
Trevel 30,80}
Profeseional Services 19,860
Other Services 57,590
Commmicetions 22,817
Utilities 82,102
Rant 81,886
Meterials and Supplies 135,753
Repairs and Maintensace 87,970
Mlec. Operating Expenses 57,816
Land, Structures & Improv. < 27,776
Equipment 83,191
TOTAL 2,358,265
Other (15,656)
GRAND TOTAL 2,322,609
o )

Aruitoxt provided by Eic:

Fiscal 1974
1,100
200
100
4,000
5,400

59,000
1,783,310
71,000
32,600
17,500
60,500
24,900
90,800
82,460
138,790
91,500
58,250
182,268
107,000
2,805,878
(312,016)
2,493,862

47
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EXPENDITURES BY MAJOR CLASS CODE
Fiscal 1973 and Fiscal 1974

NORTH IDAHO COLLEGE Fiscal 1973 Flscal 1974
Salaries and Wsges 1,265,401 1,341,387
Personnel Benefits " 39,218 47,531
Travel — ——
Professional Services — 442 '
Other Services 18,641 17,333
Communi cations 12,051 14,474
) Uetaltdes MR K3 by © s 41,710
Materials and Supplies 235,082 291,131
Rentals 7,425 19,425
Repairs and Maintenance 33,057 40,468
Materials for Mfg. & Resale 129,458 142,025
Misc. Operating Expenses 69,490 96,191
Land, Structures & Improv. 8,333 116,317
Equipment 91,002 176,209
Trustee & Benefit Payments 1,414 226
TOTAL 1,949,183 2,344,869
Ending Encumbrances 190,556 175,541 &
GRAND TOTAL 2,139,739 2,520,410

* Included in Materials and Supplies

ERIC |
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MAJOR POLICY ADOPTIONS

The State Board of Education has the responeibility for establishing
policive for the governance of institutions and agencies under its control.
The policiss ars instigsted by ths Bosrd, by institutionsl or agency persoansl,
or in rssponse to lagislative actions.

Major policy sdoptions during the past yaer l;avo included proviaiona
concerning feculty tenure, sccounting procedures, reporting procedures,
and reo¥ganization.

Baginaing \dtl.z the ‘mx of 1974 ssch hi;her.educau.ou ifutituuon is to .
institute proceduras for formal svaluation of tenured faculty membars st
lesst avery five yesxs. Ths evaluation procedures for non-tanurad fasculty
members on an annual basis will be continued. All institutions are required
to adopt new sccounting procedures for income and expenditures in accordance
with stete~adopted guidslines. Such sccounting procedures will enable
stste sgenciee to evaluate budget propossls on the basie of definitive prograss
st the institutions and to requirs s more atrict accountability of funds
being spent for aducation. A nev raporting procadure, concerning students,
faculties, facilities, and finances has been insugursted using new report
criteria adopted as policy by the State Board of Education. Crastion of the
office of the State Bosrd of Educstion eatablishes an administretive agency
vith broad povers ot coordination .1 the verious institutions and sgencies
under the governance of the Board. Continuing Education was reorganized to
place responsibility for programs within the institutions and within genersl

geographic areas served by the institutions.
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NEW PROGRAM RESPONSIBILITIES

The State Board of Educstion has d new or expanded program

reaponaibilities in the aress of reorganization, reporting, evaluating,
and in educational programs.

Under the Reorganization Act of 1974 the Board has established an
Offica of the State Board of Education with coordinating suthority for
all institutions and sgenciea under the governsnce and control of the
Board. The Office will be reaponaible for obtaining comparable data
from the institutions and sgencies and presenting program and budget
recommendations to the executive and legislative branches™of govertment. °
A Task Force on Mansgement Information haa been working to eatabliah
procedurea for raporting pertinent data.

The Bosrd has adopted s new program of faculty evaluation for both
tenured and non-tenured employees of the institutions of higher education.
Thia new program ia in response to a legislative request for such evalua-
tive criteris and procedures as will help insure that faculty mesbers
maintain their high atandarda of academic preparstion and achiavement.

The Bosrd, through hesrings with institutional peraonnel and with
user groups, haa determined nev roles for institutions in the areas of
education, business, and health aervicea, New evaluative critaris have
been applied to certain academic diaciplines with the result of aome
recommendations for reductions in duplication of programs at the various

institutions.
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SIGNIFICANT DEVELOPMENTS AND GCOALS OF
. INSTITUTIONS AND DIVISIONS

OFFICE OF THE STATE BOARD OF EDUCATION

On July 1, 1974 all stste institutions and agencies included in this
raport wsre merged into the Office of the Stste Board of Education, in
accordance with the Reorganization Act of 1974. The State Board of Education
hss tha rasponsibility for datermining goals for institutions undar its
control and for itself.

Improvements wera mada in the availabilty of necessary information in
,the araas of finsaca, _fnci_uuel,_hcu_luel,_an.d l!Pan!l for i‘nuituuom
of higher education. Similar information for othar agenciaa under the
control of the Bosrd ia now baing gathared in accordance with aatablished
methods in cooper:tion with the Budget Division and the Executive Branch of
ststa government. Communications between and among tha institutions were
improved through & series of meetings of task forces and comuittaes with
specific goala aatablishad for aach. New roles and miasions for each
institution of highar aducation were established by the Board. Thasa misaion
statements help to guide tha Board in tha allocation of budgeta and programs
anong the institutions and will help eliminate and avoid some duplication
of effort. The Bosrd has continued to develop and to iuplament new policy
Ststements concerning the governance of the institutions. Such policy
statements also will be devaloped and improved to aid and guide the other
agencies now being governed by the Board.

The future goals of the Board are threefold: to maintain and improve
the smooth transition of activities under the new reorganization plan; to
obtain and utilize efficiently more up-to-date information about the insti-
tutions and agencies and to apply such information to aolving problems; and

to add personnel with specific responsibilitiea in the planning area to help
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the Board implement improvements in budgeting and programming for the

institutions and provide greater accountability to the vsrious constituencies

of the Board and of state government.
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SIGNIFICANT DEVELOPMENTS AND GOALS OF
INSTITUTIONS AND DIVISIONS

STATE DEPARTMENT OF EDUCATION
Management Program

Major occoqllhhunn for Y 1974 heve besn in the sreas of le¢adership
and direction, Internslly, the Depsrtment has undergons departmentsl
reorganizetion, including both program changes and personnel aseignments.
Theee changes {ncreased our effectiveness and efficiency in working with the

public echiols, other stete offices, and public et lerge. Reforam legiesletion

.

effecting the publiceachool programs forexcteptional childzen was aneitad
vhich sppesrs to be heving & positive effect. Area workshops heve produced
good resulte in etrengthening and coordineting prograss and in providing
direction to the public echools and school dietricte of the Stete.

Objectives and gosle for FY 1574 were to develop and introduce legielation
sffecting public echoole; provide leedership and planning et the locel
level with emphasie on more etste and regionel vorkshope; effectively cerry
out etete law and Stete Board policy: and develop @ msnual of updeted Stete
Boerd policies for sll echool dietricte and procedures for keeping it current.
Progress {n ettaining these gosle was estinfactory.

Financiel and Adminietrative Services Prograx

Major accomplishmente for FY 1974 have besn in two genersl sreas. In
the ares of finance, the direct eervicee to the school dietricte have been

continued to provide instruction in g t, proced in sccounting,

record keeping, and proper use of current coet codee. A new progras was
initisted modifying the proceduree of recording and reporting current
sttendance and enrollment reports. Heretofore, these reports were submitted
semi-annually with no chance for current {nformation. Currently, stteandance

reporte ere eubmitted eix timee @& yeer. Dats from these reports sre filed

O
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{n the computer and informaticn can be extrscted as needed.

In the sres of Cenersl Services, s stste sdvisory committee to the
Stete Superintendent of Public Instructien, on Indisn Education, was forwed
which has assisted, sdvised, and given direct input to the Superintendent on
the needs of our Indian students. Five nev {nnovstive projects wvere sdded
{n our Title 111 ESEA program, for s total of 19 ongoing projects. These
projects sre statevide snd heve furthered our ability to sttempt ianovstive
and new techniques in meeting needs of children. .

Objectives and gosle for FY 1974 were to provide lesdership and

S T » - o M

coordination for the fiscsl opcut.lolu of the Deplrt.-eu': of Educstion and”
public schoole. Specific objectives were to provide technicsl assietance
to locsl school dietricte vn financisl snd sdministrstive procedures; budget
preperstion for the Depsrtnent snd the Stste Foundstion Program; provide
supervision and genersl sdninistrstion of programs assigned to the buresu;
and provide for the dietribution of funds to local echool districts.
Attsinment of these goals and objectivee vas estiefsctory.
. Educstional Services Progras

Major sccompliehments for FY 19746 included the consolidation of
federsl programs into &n opersting divielon. This organizstiop 4 change
gsve the Department better fund control and sccountability in the sansgement ’
of federal funds, Regional workshops were conducted for teschers throughout
the Stste in the sreas of curriculus development for the vsrious subject
flelds, and for stuff development a3 relsted to comsunity snd inter-persomnel
relstions. Socisl studies and music guldes were completed snd distributed.
Regionsl workshops for {mplesentstion of the elementary scheol spproval
process were held. A step towsrd better sccountability was gained by eight
school districts completing a nueds sssessment during the year. Technicsl

assistance was provided to assist ivcal districts in planning and evaluating

o 3
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their educstional programs. Consultative acrvises vere provided as requested,

and the required svsluations of fedsral prozrams vere sccomplished on schedule.

Objectives and goals for FY 1974 vere to provide the necessary leader-
ship and assistance to improve and promote greater opportunities for
children. More specificslly, the objsctives vers to strengthsn lsedsrship,
planning, and occ:mnubiuzy ot the local lsvel by conducting needs asssss~
mants and school svsluations; furnish local school districts the nscesssry

consultstive halp to meet problems and improve instruction; administsr

federsl programs; and dsve:lop workshops for sducational psrsonnel. Sstisfsctory

progress gon these vbjsctivas ves evidencad,
Statevids Informstion Ssrvites Program

Major accomplishae .8 for FY 1974 have been incrsased services in the
five genersl arsas of personncl, finance, fesilitiss, students, and
curriculum. Espscislly ussful has been ths consultstive assistance to ths
Department as a whols in the snalysis, plenning and impliuentstion of
individual programe with high computer fsasibility and transitionsl
possibilities. Mo new school districts wers added in FY 1974 under the
Pert II program bsceuss of siverv budget constreints. .

Objsctives and gosls for FY 1974 vers to continus efforte towsrd the
development of s viabls stetewide information systsm by implementing a
student sccounting systes and finulizing plans for fscilitiss accounting.
Procuring adequats funding to continue Part I (services the Depsrtment
furnishes the Legisiaturs and all school districts) and increass ths
services offsred in Part II (services purchased by local school dietricts

as they desirs). Sose progrsss vas noted.
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SIGNIFICANT DEVELOPMENTS AND GOALS OF
INSTITUTIONS AND DIVISIONS

UNIVERSITY OF IDAHO (General Education)

The past academic and fiscal year, 1973-74, has seen a continued effort
by the University of Idaho to adjust to shifting patterns of enrollment and
rising costs due to inflation. Although we have been able to accomplish
much with little, there will be a need for significant changes in the next
few years.

The University was evaluated in the spring of 1974 by the Northwest
Association fo; Secondary and Higher Schools and had its accreditation
reaffirmed. The visiting team of distinguished educators presented us with
a favorable report but emphasized that financial support is not adequate
for our mission. The evaluators felt that the University deserved special
consideration because it has unique functions to perform and extremely
important services to render to the people of the state and region. However,
it is not receiving financial support commensurate with its mandate to
provide a diversified range of academic programs and graduate work extending
to the doctorate in addition to its research and service functions. The
report specified what already was known, that the University of Idaho

probably has a better faculty than it pays for. We were heartened to have

. outsiders say that ve are doing a remarkable job on very limited resources

and with a devoted and hard-working faculty.

However, we can stretch what we have only so far without damaging
quality. Our efforts are being directed to internal realignment of resources
which we feel will help us to meet the changing needs of Society. In this
way we will continue to be a viable and responsive institution. WAMI (Hashingé
Alaska, Montana and 1daho) completed its second year pro_viding medical

training for Idaho students at the University of Washington. WAMI students




receive their first semester of medical training, mostly in basic sciences
such 88 anatomy, at the University of ldsho.

The University's Athletic Department was restructured and reorganized
during the vast fiscal vear, under direction from the Board of Regents.
Significant changes have taken place with the gosl of producing s amall but
visble program v;llch will utilize as little appropriated monies as possible.

A statement of Missions, l-‘t;ncuo:w. and Objectives was approved by the
Board of Regents'which affirmed our land-grant function, including the
designation of the University as the chief research center in the state. In
keeping with this mandate, there have been significant sdvsnces in the
research function of the University, which includes sn incresse in federsl
funds for research from a wide spectrum of federsl sgencies. A definitive
research policy which also covers pstents and copyrights has been adopted.
with direction from the Board of Regents, the ldsho Research Foundstion
has been broadened to include Idsho State University and Boise State University
faculty. Also the STAR (Short Term Applied Research) prograa has been
strengthened by the inclusion of representstives from those institutions,
as well as members from the legislsture and industry.

A major revision of the tenure policy was developed by the fsculty and
approved bv the Regents. fhis is 4n important bssis for our continual
revision of procedures which we anticipate will provide s clesrer basis for
the granting of tenure, as well ss evaluation of competency. iunher,
students have become more participatory in faculty governance, and now
serve not only on faculty committees but on the graduate and faculty councils
as ‘vell.

Affirmative action procedures have become an important aspect of all
hiring practices and will continue to be a significant influence in the

University's quest to find and retain women and minority students and faculty.
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The Women’s Caucus has been influentisl in assisting the effirmative sction

efforte. A concilistion egreement, signed by the University with the Idaho
Human Righte Comaission, requires even greater commitaent to these efforts in
the future.

Purzhace of a new computer with three to five times the processing
capacity of the University's current model was authorized during the past
fiscel year. The south wing of the Administretion Building is being remodeled
to house the University’s Computer Center. With the lerger querters, the
Center will offer five computer user rooms for students and feculty; end
terminals with access to the computer vis telephone will be eveilable for
students in the engineering, forestry, egriculture, physice and chemistry
buildings.

Three major construction Projects were completed and dedicated in 1973-74.
The buildings-~College of Law Building, Performing Arte Center end the
E. J. 1ddings Agriculturel Science Laboretory--totaled more then $5.4 million
in construction costs. The new split-level College of Law Building contains
administrative offices, three lerge lecture classroons, smaller seminar rooms,
a combination courtroom-large lecture hall-auditorium, a three floor librery
to house the college's 60,000 volumes, offices and study facilities. The
size of the Agricultural Science Building wae more than doubled with
completion of the E. J. Iddings Laboratory. The ne\.r wing brings nearly ell
the College of Agriculture departsents under one roof. The University's
firat privately financed building, the Performing Arts Center, Thase 1, was
completed during the fiscal yesr. The building was financed through the
fund for the Performing Arts Center, a coliaboration of the support of students

alumni and friends of the University.
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SIGNIFICANT DEVELOPMENTS AND GOALS OF
INSTITUTIONS AND DIVISIONS

UNIVERSITY OF IDAHO (Agricultural Research)

Agriculture research is the responsibility of the Idaho agriculture
Experinent Station and ia coordinated through seven aubject matter departments
at seven Research. and Extension Centers tnroughout the State. The programs
are designed to help solve and prevent problems associated with food production
in Idaho. The program goala of each department and some of their recent

accompliahmenta are liated below:

Depsrtaent of Plant and Soil Sciences

a. DBreed snd teat new vsrieties of potatoes, ceresla, vegetablea and apecialty
crops.

b. Inprove methods to control weeds and plant diseases, with minimum
environmental dasage.

¢. Increase crop yields and quality by improving soil fertility and other crop

. wanagement practicea.

d. Reduce soil ercaion snd improve land uae.

Depsrtment of Agricultural Engineering

a. Improve water management snd control aediment and nutrient losaea from
irrigated lands.

b. Develop new and improved equipment and techniques for harveating and handling
Idaho crops and soila.

¢. Determine how to effectively apply agricultural chemicals with irrigation
systems.

d. Develop new methods for controlling and predicting soil erosion from Idsho
lands.

Department of Entomology

a. Reduce lossea from inaects by improved chemical and non-chemical control
measures.

b. Increase numbers of pollinators by developing improved management practices
and by controlling bee parasites and predators.

c. Introduce and colonize insects for biological control of weeds.
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d. Monitor insect populations to improve predicting capabilities and detect
"new" insect pests.

e. Measure environmental impact of land and water use practices on beneficial
and pestiferous aquatic insects.

Department of Agricultural Economics

a. lmproved marketing practices for beef and potatoes and feasibility of
vertical integration for the cattle induatry.

b. The economic snd social impact of water use for irrigation, recreation
and municipal uae.

¢. The economics of alternate land use policies including such things as
range management practices and farm tenure and leaaing arrangementa.

d. The social and economic impact of rural-urban migration and the providing
of facilitics and services in rural areas.

e. The economic impact of agriculture and agriculturally-related buainessea
on ldaho.

Department of Veterinary Science

a. Study cause~-prevention and treatment of diseases of new-born calves and
lambs including Weak Calf Syndrome.

b. Study diseases which reduce reproductive efficiency in cattle and sheep
including development of a one-injection vibrio EAE vaccine and a means
of testing vaccine potency for abortion diseases of sheep.

¢. Short time applied research aimed at bringing available technology to bea
in the solution of Idaho disease problems such as: Evaluation of a test
and treat method for establishing anaplasmosis-free beef herds in 1daho
and determining the geographic distribution and overall importance of blu
tongue of sheep in Southwestern Idaho to serve as a basis for decision-
making regarding possible control programs.

Department of Animal Industriea ’

a. Improve reproductive efficiency of beef and dairy cattle.

b. Increase dairy production with improved nutrition and management practice
¢. Increase profit of feedlots with more efficient use of grain.

d. Maximize productive efficiency of farm and range sheep flocks.

Department of Bacteriology and Biochemistry

a. Determine cause of microbia. euthrophication (pollution) in several Idaho
drainage basins.

b. Develop alternate means of disposing of feedlot and processing wastes.
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d.

e.

d.

Prevent food spoilage from bacteria and keep agricultural commodities
free from harmful constituents.

Determination of the nutritive status of both raw and processed agricultural
commodities.

Development of vaccine for liver abscess in beef.

Exawples of Recent Resesrch Accomplishments:

Under the proposed point source discharge permit system for irrigation
return flow for ldaho, irrigation compsnies and districts will be required
to develop, by September 1976, plans for meeting return flow quality
limitations imposed by the permit system. In many cases, farmers will
have to change their present practices drastically in order to meet the
limitations. A team of Idaho researchers is evaluating slternative water
management practices and pollution control systems to determine their
effectiveness and cost impact in meeting the proposed return flow

quality limitationa.

Studiea on aupplemental energy and protein needa of beef cows have resulted
in a reduction of sbout 80% in "Weak Cslf Syndrome" desth losses and s
aignificant reduction in veterinary expenses.

Treatment of high moisture corn with 8 preservative incrrased efficlency
of steer gsins by approximately 5X resulting in a feed cost savings of
approximately $7.50 per head. Assuming that approximately 25% of the
feedlot csttle in Idaho are fed corn, this could result in an increase in
net return of approximately $800,000 per yvear.

A study of the optimum energy level for high producing dairy cows indicates
that dairymen could reduce feed costs by spproximately $2 million with
better ration formulstion.

Research results show thst through improveus nutrition snd management
practices (including srtificisl resring of crphan lambs, breeding ewes to
lamb as yearlings, early wesning of lashs, and feeding lambs to heavier
weights) the weight of lanb marketed per 100 ewes could be increased by
approximately 20 pounds, resulting in an increase of approximately

$4 million in returna from lamb sales.

vuring the past year resesrch has been conducted to evsluate methods for the
most cfficient and safe disposal of animal waste (feedlot waste). This
work has been carried out in clsse cooperation with the Idaho Cattle Feeders
Association and other interested groups (county, state and the EPA). It
has been determined that land dispersal is a realistic approach to the
disposal of such wastes. This information has proved invaluable to Idsho's
cattlemen in terms of regulations for Federal permit guidelines in terms

of possible pollution of groundwater, etc.
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A management system based on research findings has dramatically reduced
green peccn aphid numbers and virus spread on 200,000 acres of potatoes
in eastern Idaho. The program consists of removal or trecatment of winter
host trees and regulatory procedures to prevent distribution of aphid
tnfested bedding plants.

Alfalfa seed yields have more than doubled because of research on pollinator
Conservatively, this increased amcunt of seed had an annual farm value

in excess of 4 million dollars in 1972 and 1973 and may reach 8 million
dollars for 1974. We feel these figures are realistic aince inadequate
pollination is the principal limiting factor in seed production.

Tne beef industry is the single largest segment of Idaho's agriculture.

A recent study determined the most efficient size and ayatem of beef
operation. Optizum size was estimated at 480,000 lba of liveweight
produstion. A completely integrated beef operation can produce the optimum
quencity with & net advantage of $37,000 annually compared to a cow-calf
azatem and $17,000 compared to a cow-yearling ayatenm. Thia atudy showa
that a rancher can save $12 per head in transportation and handling coats
by marketing his cattle as finished beef.

The farm flock sheep producera in Southweat Idaho and Eastern Oregon
indicated a need for more effective aystem for marketing lamba. A
cooperative auction venture utilizing telephone conference calls aa a
oeans of contacting a number of buyers simultaneously waa formed. The
auction is held with tuyers throughout the West bidding on graded lambs
and ewes Weekly during the heavy lach sales aeason. The lamb price has
been maintained at levels equal to major markets throughout the Weat.

Local buyers are now bidding within a couple of dollara of telephone market
prices for any lambs available in the area.

Anaplasmosis is one of the most costly diseasea of beef cattle in this
country. In Idaho alone, death loss due to anaplasmosis {n cattle asounta
to approximately $600,000 annuzlly. It has been shown that approxinately
8.5% of cattle in North Idaho are infected with the anaplasma organism.
Recently the Department of Veterinary Science in cooperation witk the
USDA has been conducting research on this diacase utilizing a "test and
treat” method that has been found to be highly effective in cleaiing up
carrier herds. If some animals don't receive enough of the drug *hey can
vemain carriers to infect the rest of the herd again.

Disease reaistance and higher yields from new wheat varieties have booated
economic return in Idsho by approximately 10.9 million dollars per year.
During the past several years, winter wheat in Eastern Idaho auffered
price discounts due to a smut disease. Three new disease-resistant winter
vheat varieties from the cooperative program between the University of
1daho and the U.S. Department of Agriculture have markedly lessened the
losses and intreased incomes by approximately §900,000 snnually. Higher
yields from another four new wheats have increased economic return by at
least 10 million dollars annually. The annual state and federal cost of
this program is approximately $65,000 a year, giving a benefit-cost ratio
of 167 to 1 each year. .
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SIGNIFICANT DEVELOPMENTS AND GOALS OF
INSTITUTIONS AND DIVISIONS

UNIVERSITY OF IDANO (“ooperative Extension Service)

The past year has been an exciting one for the Cooperative Extension

Service. Thia has been evid d by the ph sl increase in farm cash
receipts during t'he past yesr of spproximately 33 percent; s large increase
in the growth of the 4-H youth program, increased activities in the srea
of consumer protection educational programs, and increased requests for
assistance in the area of community and resource development.

Staff time for the four major sreas of endeavor amount to about one-
third for 4-H youth development, two-fifths to Agriculture and Natural
Resources, one-aixth to Family Living, Food, and Nutrition, and the
rcasining one-tenth to Community and Resource Development. The services
of the Cooperstive Extension Service sre given without discrimination in
sccordance with the Affirmative Action plan of the Service. The man-days
of staff time devoted to extension work have increased steadily over the
past three yesrs, exceeding the pimned time,

During 1973~74 aome 7,820 low-income familieas were helped to improve
their diets and received assistance in managing their resources. Nearly
14,000 youth participated in 4-H type Expanded Pood and Nutrition Education
Programs. Some 285 parsprofessional aides were trained by Home Economica
Extension Specialists to teach nutrition education to lov-income families
and over 500 volunteer leaders have worked with the program.

A continuation and expansion of the Extension program is planned for the
next fisca! year with continuing emphasis on food prcductioun and fncreased

usage of resoucces available.
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SIGNIFICANT DEVELOPMENTS AND GOALS OF
INSTITUTIONS AND DIVISIONS
UNIVERSITY OF IDARO (Short Term Applied Research)

Nina projacta were funded in 1973-74. Three of these have resulted in
inmediata or {ominent economic benefit to tha state; aix have develaped
positiva leads which will undoubtedly hava a beneficial effact in tlnf.

Ona {smediate return as a reault of the STAR appropriation was the receipt
of o total of $209,895 in external funds to further the atudies initiated
by STAR. .

A chemical compound which {nhibita development of the sugar beet nema~
tode which may result in reduction of damage by this pest, haa bean perfectad.
A patent has been applied for and two commercial firms have indicated intarast
A augar company has profeased interast in field testing the compound.

A proposed system for reducing population of black fly which affecta
sheep in southeaatern Idaho has been developed as a result of STAR aupport.
The population regulation ayates ia basad on alteration of the breeding
habitat of the fly.

A study on commercial thinning of amall trees has resulted in evidence
proving that {t {s practical. The practice has been implemented in northern

Idaho. Two benefits are realized; small trees which were previously wasted

are being utilized; thinning to improve growth and reaidual trees now pay

for themselves.

Other studies which show promise include a reduction of the incidence
of disease {n trout farms, improvement of mansgement practices in hatchery
fish resulting {n lower losses from varisus kinds of mortality, {dentificatio
of the causal factor in weak calf Jyndrome: remote sensing techniques to aid !
land clasaification programs; fesaibility studiea of cont'tucung underground
vatar reservoirs and atudfea vhich will aid in control of volea damaging

agricultural crops.
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SIGNIFICANT DEVELOPMENTS AND GUALS OF
INSTITUTIONS AND DIVISIONS

UNIVERSITY OF IDAHO (Forest Utilizetion Resesrch)

The Forest Utilizetion Research Progrem worke towerd the solution of
critical problems faced by the Stete of Idsho in the utilizetion of ite forest
resources. About. one-third —- $70 million -~ of the industriel peyroll of the
State comss from the forest producte industry. Current utilizetion of the
foresty of Ideho ie much below their present productivity end their productive
capecity, The following described resesrch will help optimize forest utilizetion
#0 the commodity neede of the industry cen be met without decressing the velue
of the foreat rasource in the production of other comsodities erd ammenities.

The Commerciel Thinning Feasibility study ie deteraining the economics
of thinning young Idaho tisber stends for incressed growth and vield improvement.
The results have been truly sstounding ~- pointing the wey to & possible
ssvinge of between $50,000 and $80,000 to the woodland owners in Northern
Idaho slone. In addition, resulting forest stend improvemcnt cen essily
double the finsl harvest velus. Periodic forest tree thinming is necessery
in most softwood foreste of Northern Ideho. However, thie thinning hes often
not been done due to high costs, But, & new type of small-log mill ie now
available which can be used to manufecture lumber from these small trees
previously considered too small to utilize. The study showed that where
once thinnings were ® cost (usually in excess of $80 per ecre) to woodlend
owners, the thinned material cen now have 2 rosdeide velue for lumber of $137
per acre. The resulting improved forest management and the sulti-million
dollar savings mentioned above indicate one of the most significant resesrch

breakthroughs for Idaho forest owners in many years.
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The Scaling Defective Cedsr Logs study is providing information necesssry

. for utilizing cedsr “shell logs,” irregulsr log chunks, snd other defective
logs which now cannot be measured accurately for split products such as
posts, rails, pickets, stakes and shskes. The small split-products operators
urgently need a good method of scaling this material to determine cost-to-value
relationships to retain and stabilize this important industry in !dahg. Last
year over $2,000,000 worth of split products were produced in ldaho's S0
ssall cedar mills —- but the industry is in trouble and needs this information.
A mill tally" scaling technique was developed last summer and will un'dergo
final field trial next summer.

The Yoreet Fertilization study has shown that while either fertilization

or thinning produces tree growth increases, a combination df the two treatments
ie most beneficial. The combined treatment results in incresses in growth

up to 210X, Eetimated net annual growth of softwood in Idaho is more than

2 billton board feet. Considering only fertilization treatment, it ia not
unreslistic to predict a 20X increase in this figure. Utilizing current
stuspsge values, this would mesn a yearly increase in revenue from Idaho
softvood of about $20,000,000. Indications are that an added benefit (also

to be studied) may be thet fertilized trecs are more resistant to disesse

and insect attacks. This would mean even much greater dollar benefits to

the ldaho forest econcmy.

The Characteristics of Forest Industries study is describing the nature

of the State’s forest industry —- the distribution and role in Idaho, present
and expected flow of timber and logging (wood) by-products under various
levels of management and investment. From this we will be able to better
predict expected changes in the sawmilling industry and the impact of
alternative roundwood supplies. This information will be. published in a
series of six reports, the first two of which will be available early this

winter.




The Dynamice of Foreat Residues study has resulted in a predictive

nodel vhich provides the bseie for decisions of level and investment of
elash treatment following logging operstions and insect and disesse out~
breake. Even more important thie model will provide estimates of smsll
stem Taw wood materiel rescurces. The industry neede this information to
nake decisions u;ordin; catablishment and incressed production of pulp
end fiber boerd processes with grester relisbility nceded before making

large cepitsl investmente to expend Idaho’s forest-based economy.

The Disesss~Insact Intersctions study is determining the economic,

sociel end environmental impacte of disease end insecte on forest astends
which will then lead to prediction methode for manageaent and practicel con-
trole. Two pepers heve alresdy been published from thie etudy end five
othare 8re currently in prepsration. The importence ¢f thie research cen
be seen vhen ve realize thet more timber is lost in Ideho esch yesr to
disesse and insects than is hervested. The ennual raw materisl lose in

one tree apecies «~ grand fir -~ is more than $6 million. The total

annual rev naterial loss of all species of trees is many times this amount.
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SICNIFICANT DEVELOPMENTS AND COALS OF
INSTITUTIONS AND DIVISIONS

IDAHO STATE UNIVERSIYTY

There have been s number of significant sccomplishments at ldaho State
University in seversl varied sreas. The College of Pharmacy has hired a
Director of Continuing Education, and this will facilitste tha on-going
training of phermacists throughout the State of 1daho. Thars isa °
comparable position in Nuraing which will service the State of ldaho nursing
program. Two new degress have bsen spproved in the College of Libaral Arts,
B. A. in Social Work, and an M. A. in Sociology. Additionally, a nev
exphasis in Photo-Journalism {s being offered in the Department of Journaliss.
A Bs I A. has also been approved {n ths Department of Speech-Drams. Ths
College of Education has been suthorized to give s B. A. in Dietetice in
tha Depsrtment of Home Economics. In addition, one of the most significant
chenges has been the approval of & B, A. in Vocationsl Tschaical Education
wvhich vill be offered through the College of Education.

Tvo new administrative positions have been established, Executivs
Assistant to the Fresident and Dean of Continuing Education and Innovative
Programs, and an Affi{rmative Action Officer. The first position is designed
to function as a staff officer under the immediste direction of the
President, and his duties are of a genersl sdministrativs nature. He has
charge of =uch part of the sdministration of the University as the President
nsy tesporarily or permanently delegste to him, and he shsll report directly
to the President. He is appointed by the State Board of Educstion. The
Dean of Continuing Educstion and Innovative Prograns is appointed by the
Trustees upon recommendation of the President, and shall be responsible for
three primary areas: Continuing Education, Innovative Programs, and the
Summer Session. The Affirmative Action Officer is charged with the respon-

aibility for implementation and monitoring of Idaho State University's

‘.’ .
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Affirmative Action policy, and will report directly to the Executive Asaiatant

to the President on sll mattera involving equal employment practices and
Affirmative Action regulationa.

There have been three conatruction projecta, two of which have been
completed and the third nearing cospletion. Pulling Courta, a married
student houaing ficility, has been completed as well as the third phase of
Univeraity Courta, s facility for women students. The third project is
the Central Connunfcn:ion building for the mt.ntennnce operations.

Hc‘ have also completed the accreditation process by the Northweat
Association of Secondary and Higher Schools during the past year.

The atatement of misaion, goals and function of ldaho Stata Univeraity
1a the product of many yasra of thought and discusaion, but its prasant
form ia due in largs part to tha intansive raviev this last ysar by faculty
and ateff at the direction of the Stata Board of Education.

Atticulated atatementa of institutional objectivea and purposea tend
to be obaolete in the dn.tung atage aimply because of the complexity and
changing nature of higher education. The mors general the atatement tha
longer it may endure, but it ia less inatructional or satiafying. If tha
document becosea highly specific it tends to satiafy more but for s shorter
perfod of time. The preaent atatament of Idaho Stats University's
objectives and purposes triea to speak to “oth the general and specific in
regard to the institution, the faculty, the atudents, and the genersl public.
The statement is relevant to the ongoing vitality of the institution and ss
has been indicated, ia, of course, the hope that all new faculty, ataff, and
administration are hired with a very direct relationship to the atatement of
purpoae for the institution. Certainly the basic precepta of the atatement
have been actfve and viable in the life of ldaho State University since its

designation as an institution of higher learming. The indicationa that our
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objectives and purpose sre being pursued should be scun in ths pages ahead.

‘The fundamental atssion of s university beyond the imparting of
knowledge and wisdom of the past is to awaken an intellectusl curiosity
that provides for the present and the future. In essence, tha goal of a
university is to teach atudents to think, to think honestly and clssrly,
but above all, to think for themselves. Idaho State University dnfin_e.
this goal as its primary aission.

The role of 1daho State Univeraity has changed considerably since its
founding in 1901. The imstitution was originally foundad as tha Academy
of Idaho; redesignated the Idaho Technical Institute in 1915; reorganized
as the Southern Branch of the University of ldaho in 1927; and was wmade
1daho State College in 1947. An act of the Idaho Legislature eatablished
Idaho State University in 1963. The State Board of Education has delineated
the role of Idaho State University into three basic categories: teaching,
reasarch, and public services.

Idaho State University, as an institution, is cosmitted to & outstanding
liberal arts and sciences offering with a primary involvement in undergraduate
education (conventional amd experimental) as wall as aalactad graduate program
Additionally, there are--and will continue to be-—excellent prograns in the

profeasional colleges of Business, Education, Medical Arts, and Pharmacy.

Pinally, Idaho STate University will continue to develop snd snhance ths
L]

extensive programs in Vocacionsl-Technical Education. Research st ldaho
State Univeraity has been and will continue to be an intagral part of ita
teaching and public service obligstion. The Government Ressarch Institute,
the Business Research Institute, the Museum, and the Office of Institutional
Resaarch facilitate tie very aignificant resesrch carried on by the scholara

.

and researchers of the institution.

' 69
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The public service commitment Of a university is manifested in numerous
ways, and Idaho State University ~hall continuously seek new avenues of
service to its community, state, and nation. Research conducted on behalf of
the state has already resulted in state tax reform, governmental reorganization,
and an awakened environmental awaremess. In addition, the resources and
facilities of the ISU Library are always available for use by Idaho’s industries,
govermnment and health personnel--fndeed, for all segments of the population.

The State Board of Education has provided that each of the institutions
in :he.syatem of higher education will provide distinctive and individual
functions. Idaho 5tate University has the following responsibilities:

A. A major center for the Life Sciences, Pre-Medical and Para-Medical
education.

B. The total responsibility for teaching and research in the
pharmaceutical sciences.

C. A principal center for Vocational-Technical educstion.

D. The state’s authorized institution for the granting of the Doctor
of Arts Degree.

E. A major center for teaching and research in the field of educationm,
including the trsining of teachers, counselors, and school
aduinistrstors.

F. The designated center for teaching and research in nucléar engineering.

G. A major center for teaching and research in Business Administration.

There are three main constituencies for & university: the faculty, the

students, and the general public. To each of these, Idaho State University has
identified specific objectives in accomplishing its mission and role.

Students:

To enhance the student’s right to the best possible teaching we can make
available

To keep his personal costs for his education as low as Possible so that
no one shall be deprived of the benefits of a higher education because
of lack of funds

To supplement his scademic activities with balanced social and recreational
programs
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To strive to see that his “personal" college experience is such that
when he lesves our campus he takes with him something of lasting value

To involve the student as often as possible in University sffairs so
that he has a voice in the governance of his institution

To see that his academic and personal activities are free from obstruction,
hsrassment, or intimidstion from others

To protect his freedom to observe sll sides of 8 question--in short,
his freedom to learn

To protect his rights through the student code and 8 sound systen of
adjudication of offenses and due process procedures

Faculty:

To select and retain members of the faculty who have the potentisl for
schieving excellence as individuals and to improve through appointments,
reappointments, nonreappointments, salary, promotion and tenure

To encoursge and support conscientious snd dedicsted tesching, rspport
with students, productive scholarship and resesrch, and pride in the
institution

To involve the faculty in University affairs so thst it has s voice
in the governance of the institution

To support those national and local policies and standards that protect
the fsculty member's academic freedom

To continue to carry out as fairly and conscientiously as possible the
policies adopted by the State Board of Education

General Public:

To provide research and consultation for community, state and nations!
problems

To provide .ultural contributions and facilities such as .oncerts
thesters, library facilities. museums, art exhibits, recrestional and
sthlet:i. events

To offer an ever-broadening and enriching continuing educstion Program
for Southeastern Idaho

To maintain the integrity of a great state educational institution for
the benefit of the entire state and nation

Finally, as an institution committed to the psrticipation of its conatitus
Idaho State University will continue with campus planning and development as

provided by its Campus Planning Committee. We will continue to seek to provide
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the long-range planning for facilities that will enable us to be of the
greatest service. Presently this includes the construction of a new Library

and Phage LII of the Vocational-Technical Complex.

2
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. SIGNIFICANT DEVELOPMENTS AND GOALS OF
INSTITUTIONS AND DIVISIONS

BOISE STATE UNIVERSITY

As a state university, the institution has the obligation and responsibili
to deal with the advancement of knowledge by & dynamic process, so that subject
matter, methodologies and all substantive content sre not {solated from,
but rather, functionslly related to the realities of the human condi:io_n.
Within this framevork, the university puraues several interrelated gosla:
first, to provide educational experiences with a liberal arts orientation
a3 » means of teaching durable disciplines and transfersble akills to help
creste individusls who will be equipped to shift comfortably from one chsllengs
to snother--who, hopefully, can rstionally manage one set of unpredictables

after another; second, to provide through scholarly activities i{n both

) prgfeuionnl ﬂcld‘s and the durable disciplines, the scquisition of aelf~
confidence, kaowledge, and proper techniques of inquiry to assiat the student
in the development of his capabilities to discover new knowledge and truth;
third, to share with all {adividuslas who make subs:an:i;a educational contract
with the university, the notion that rigidity in thought is s grester barrier

to progress than ignorance; and, fourth, to disseminste among the state's

people the findings derived from resesrch as well as i{mparting to them the
nany facets of human culture contained in the libersl srta.

Proper realization of these goals makes it essential that the univeraity
be flexible and seek opportunities in the imaginative development of new
ideas as these related to the planning of educationsl programs by incraasing
the extensiveneas of student/faculty relationships, by the molding of the
caspus and community environment, snd by perpetuating an objective, fair

and humanistic sdministration.

As the future is perceived, continued growth of the institutfon i1 direc

relationship to the predicted growth of Bolae and the metropolitan aras ia
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anticipated. For the future, then, it appears that Boise State has a series
of area-related functions that are uniquely characteristic to it. These
functions are seen as follows:

1) As Boise State is located in an urban and cultural setting of
predictable expansion and increased sophistication, the institution
has the opportunity and responsibility for instruction, research,
and speciilized services in business and economic development.

2) The institution is located in the center of the state's (public
schools) professional teaching force through the accommodation

of programs in elementary and secondary education, reading
education and in anticipation of the future to be in a position

to provide such specialized professional fields as early childhood
education, special education and counselor education.

3) The concentration of medical and clinical facilities in the Boise
metropolitan area necessitates that Boise State assume & prowinent
role in health science education. Initial institutional response
includes the offering of programs in medical technology, respiratory
therapy, medical records, nursing education, etc., in addition
to the traditional series of premedical, predental, prephysical
therapy, preveterinary and other professional programs.

4) The urban characteristics of Boise State require that the institution
respond by offering professional programs in social work, sociology,
criminology and urban studies, and through the educational components
of the Vocational-Tochnical School and the School of Arts and -
Sciences meet the expanding regional and state industrial requirements
in vocational, technical, and professional fields. As the future
is perceived, and reality recognized, Boise State must adapt its
programs and degrees to meet the requests of industry when and as
the economic nature of Treasure Valley changes.

5) The location of the institution in the capitol city, the center of
the state's governmental activities, necessitates the Continuing
development of viable programs in political science and prelaw.

6) Lastly, as a result of the location of Boise State, the institution
nust respond to the cultural needs of the region by providing quality
programs in the humanities and arts. Programs in art, music,
theatre arts, communication, etc., represent a prime responsibility
of the institution.
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SIGNIFICANT DEVELOPMENTS AND GOALS OF
INSTITUTIONS AND DIVISIONS

LEWIS-CLARK STATE COLLEGE

The program {n businass education was significantly developed during
the period of this report. The faculty in that depsrtment was {ncreased
from ons to three members. Upon student request, several nevw courses in
sccounting and general business were sdded. The program has proved so
populsr thst student demand can soon be expected to raquire the College and
the Stats Bosrd of Educstion to face the decision of whether or not to offer
a four-yesr major in the field. Such development would appear to bs
consistent with the legislative purposes for the institution.

The Associate Degree Nursing program has developed to the point whers
serious consideration {s being given to offering the third and fourth yssrs,
culminating i{n s B.S. degree in nursing. The Idaho Commission on Nursing
and Nursing Educstion has endorsed the concept of s bsccalsurssts prograa
in North Idaho (st Lewis-Clark State College). The Commission also supported
the concept of s cooperstive program to offer the third and fourth yssr
nursing vork {n the Coeur d'Alene are;. It was further pointed out by the
Commission that it would be advisable for Lewis-Clsrk State College to pursue
‘som non-traditional lines in making available the bsccalaureste degree to
registered nurses or recent Associate Degree graduates whose employment and
family responsibilities preclude attendance on a full-time basis {n daytime
and weekday hours only.

Lewis-Clark State College has acknowledged {ts responsibility to train
special education teachers and otherwise assist publ.‘ic schools {n ioplementing
legislitive provisions enacted by the Forty-second Idaho ’l.eghlnture relating
to the education of exceptional students. In July, 1974 ths Stste Board of

Education approved a new special education position to be sdded to the Bducat?
79
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Division. An attempt is being made to develop a cooperative program with
the University of Idaho.

Lewis-Clazk State College has been the Idaho pioneer in developing a
baccalaurcate degree for law enforcement officers which allows up to one
full year of academic credit for completion of an approved basic law
enforcement training program offered in vocational schools. Competency
credit is also awarded for experience and for training acquired in academies
and in special service schools.

The School of Vocational-Technical Education has continued to develop
and expand its services during the past year. A new registration system has
sade it possible during FY 1974 for the school to accommodate more than 500
full-time vocational students in a facility geared to serving approximately
325 full-time students. The school population includes the recently graduated
high school students, the drop-outs who wish to return to some kind of
formal education, students who are referred by Federal Manpower programs and
veterans returning from the Vietnam War and anticipating some kind of
occupational training. More than 2200 people were touched in some way by the
vocational prograws during the past year.

The Theatre-Auditorium was remodeled during the year in the amount of
$25,605.28, provided by contributions from students, faculty, alumni, and
friends of the College. Construction was also begun on a new College Union
Building funded from revenue bonds in the amount of $750,000.00. Completion
of the Science-Nursing Building is now a critical need.

Lewis-Clark State College is organized into six Academic Divisions and
a School of Vocational-Technical Education. A department of student personnel
services headed by a Dean of Students serves both academic and vocational
students. The Academic Division Chairmen and the Deax of Suidents report to

the Vice-President. The Vice-President .nd DPlrector nf Vo.ational-Technical

7
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Education report to the Preaident of the College.

In addition to fulf{lling the obvious functiona of a atate college
governed by the State Board of Education, Lewia-Clark State College has a
primary responsibility to aerve the unique poat-secondsry educationsl needs
of North Idaho. In October, 1973 the State Board of Education approved the
continuation of undergraduate curriculums in the areas of liberal arta and
aciencea and education, and a atrong vocational-technical progran. The
Board alao provided for a re319u51 program of continuing education encompasaing
offerings from mu—m;;;nn College. Expanaion for tha futura will
need to {nclude innovative and non-traditional approaches to four-year programs
in auch career-relsted sreas as nuraing, recreation, law enforcemsnt, and
business. A growing number of curriculums and couraes will ba nacessary to
aerve tha four-yesr atudenta aeeking a variety of electives and the part-time
atudenta looking for self-improvement.

As Lewia-Clark State College movea to meet ita unique educational role
and mission, the traditional practice of measuring a collage'a affectiveneaa
in terms of the number of atudenta enrolled on campus within pra-aet time
perioda will be leaa sppropriate. It {a going to ba incraasingly necesaary
to offer classea and programs off campus and to offer them according to a

time achedule that meeta atudent needs.

1



SIGNIFICANT DEVELOPMENTS AND GOALS OF
INSTITUTIONS AND DIVISIONS

VOCATIONAL EDUCATION
Goals and Objectivea of Vocational Education

The goal ia to make vocational education available to all people in all
comunitiea of the State who want and need it for preparation for employment
in occupations which do not require a college degree.

The objectivea for 1974 were to increase vocational education program
offerings and enrollmenta at the aecondary, post-secondary, and sdult levels
of education in the occupational fields of agriculture, dhtribu'tion, health,

r/h king, home-e ica-related, office, trades and industrial,

and technical education. The general objectivea were accomplished to the

extent that available resources pasrmitted the maintenance and acquiaition of
facilitiea, equipment, auppiies, and peraonnel needed to make more vocational
education available to a greater number of people. The followirg Tables 1

and II contain a summary of the psojected objectivea and accomplishments for

fiscal yeara 1973 and 1974 and provides for comparison of goala and accomplishments.

TABLE I
Programs, Teachera, Enrollmenta, Complations - Projected and Actual
£

or

1973 Fiacal Year
level of Number of Programs Number of Teachers Number Enrolled
Vocational Programe Projected Actual  Projected Actual Projected u;un

Secondary 365 382 495 476 25,432 24,582 *
Post-Secondary 135 109 244 250 3,391 3,112
Adult 450 474 413 al 8,475 8,338 *
Special Progrars ’
Disadvantaged (36) (1) (25) (69) (@,5100) (1,528)
Handicapped (15) 12) (12) (24) (265) (310)
i Cooperative, Part G (25) (26) (25) (26) (550) (688)
Exemplary, Part D NA (6) NA (8) (265) (515)
Exemplary, Part D (377)
Research, rart C NA 2) NA ) NA (127)
‘ () Memo onty ~ figure is included in other figures
{ | Mexo cnly clemeatary students, not included in U.S.0.E. Form 3138

* Includes Howtmaking Uscfur (11,017 Secondary and 2,168 Adult)

ERIC ‘3

Aruitoxt provided by Eic:




TABLE II
Programs, Teschers, Enrollments, Completions - Projected snd Actusl
| for

| 1974 Fiscal Yesr .
Level of Number of Programs Number of Teschers Nuaber Enrolle
Vocstional Programs Projected Actual Projected Actusl Projected Actua
Secondsry 360 394 490 505 26,912 28,584
| Post-Secondsry 145 111 244 257 4,600 4,275
i Adult 511 565 224 219 7,850 7,690
! Specisl Prugrans .
| Disadvantsged (36) (26) (45) an (1,305 (1,997)
Handicapped (15) 13) (20) (24) (300) (358)
Cooperetive, Part G (25) @n (30) (29) (710) (828)
Exemplsry, Part D NA (6) (10) 5 (800) (104)
Exemplary, Part D (709]
Resesrch, Psrt C NA (%) NA (¢)] NA (164)

( ) Memo only - figure is included in other figures
[ ] Memo only - elementary
* Includes Homemaking Useful (13,891 Secondsry and 1,308 Adult)

ACCOMPLISHMENTS

-

Secondary Level
- Enrollmente in high echool vocstional programe increased from 24,582 in 1973

to 28,584 in 1974, Forty-six and nine-tenths (46.9) percent of all students in
grades 9-12 enrolled in some kind of vocationsl educstion programs in 104 of 106
high school opersting districts. Students spent from 25% to 33X of their totel
school time in vocational clssses. Of the total number of students completing
‘high school vocational programe in 1973, forty-three (43) percent were svsilable
for employment and 83% entered employment in the field trained or in a closely
related field.

Pos :'-Secondag Level

Vocational post-secondary programs were offered in six (6) area vocstionsl-

technical schools at Boise State University, College of Southern ldaho, Eastern
i
Idaho Vocational-Technical School, Idaho State University, Lewis-Clark State

College, and North Idaho College.
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Enrollments i{n post-secondsry programs increased from 3,777 {n 1973 to
4,275 {n 1974.

Twelve and one~hslf (12.5) percent of the total number ¢? students enrolled
in higher education were enrolled in vocationsl educstion.

It is estinated thst the sres vocational-technicsl schools wers unable to
enrol!. more then an equal number of potentisl students becsuse of lsck of
facilities, equipment, and stsff.

H‘zu programs were opersted on the open entry-exit schedule. Students
exit from programe when thsy resch the desired occupstionsl competency required
for the job they seek. New students sre enrolled as vscancies become svsilable.

More programs were adspted to the eleven month schsdule. This utilizes
fscilities, equipment and stsff to the msximum, increases the numbsr of students

sccommodsted, and enables the student to enter the full-time labor market s

yesr esrlier.
Adult Level

There was 8 648 decrease in totsl number of adults enrolled in adult
extension programs. Enrollments wsre 8,338 in 1973 and 7,690 in 1974. However,
the number of progrsms increased from 474 in 1973 to 565 in 1974. Also, the
-veug; length of training time of sdult programs increased.
Disudvantsged

Programe for the disadvantsged showed an increase in the nusber of people
served from 1,528 {n 1973 to 1,997 in 1974.

Handicspped
Programs for handicapped enrolled 310 in 1973 as compsred to 358 in 1974.

Ancillary Services
Three new Stste Vocstionsl Educstion stsff positions were filled. They
were Supervisor of Resesrch, Assistant Supervisor of Trsde and Technicsl

Education, and Assistant Supervisor of 0ffice Occupations Education.

Q 80
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An svelustion of vocationsl programe was made by supervisors, on an informs

basie, during their supervieory visits. The Stats steff mada & formal svaluatic
of thres sres vocstionel-technicel schools. .

Professionsl development and teschar trsining confersnces workshope and
summer ssseions vers provided for vocstionsl tsschers. Over 700 vocotl_onll
sducetore sttended the one week in-service confsrsnce st B.S.U. in Juns. Other
programs included s workshop for cooperstive educstion coordinstors, & summer
ssssion for 24 E.P.D.A. fellows, four workshope for offics occupstions teschars,
s workeshop for egriculture teschers in coopsretive sgri-business, and home
economics releatsd occupstions workshops.

An occupstionsl {nformation developmentsl project vas funded from Federal
resesrch furds. The objsctive is to develop s VIEW (Vitel Inlformation for
Educetion and Work) system. Micro-filam cerds sre bsing developed to give
studenta in grades 9-12 {nformation on 300 of the most common non-profsssional
occupstions in Idaho.

Coopsretive Educstion

Programs ere funded by Federsl funds. Four nevw programs were funded.
Earollments in cooperstive programs increased from 688 in 1973 to 828 in 1974.
Work Study

Work-study is totally Federslly funded to help nesdy atudents snter ot
.remain in vocetional educstion by providing them an opportunity to asrn money.
One hundred ninety (190) students benefited from the work-atudy progras. Torty
two of the one hundred ninety were high school students and one hundred forty~

eight vere post-secondery students.
Strengths of the State Program

Idaho is fortunate to have all education in the State of ldaho administere
by one board which serves as a State Board of Education, Bosrd of Regents of th

University of Idaho, Trustees of Boise State University, Trustees of Idaho Stat

oD
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Univeraity, Trustaas of Lewis-Clark State Collega, and State Board for

Vocational Education. B

The opportunity to operata as a aeparate State agency having direct
communication with tha Stata Board of Education ia ona of vocational aducation'a
graataat asaata.

The Stata Diractor of Vocational Education ia diractly rasponsibla to tha
Stata Board for Vocational Education and has direct contact with tha Board
in regular mestings.

Six ates vocational-technical achoola are geographically locatad in tha
Stata to make vocational aducation as accesaibla as poasibla to tha paopla who
want and need vocational aducation at tha poat-sacondery, .dgn. and, to some
axtent, the sacondary laval of instruction. )

Local achool diatricta 8nd adminiatrators continue to davalop and expand
programs of vocational education for high achool atudenta and adulta.

Guidanca programs, occupational inforastion and axparisentation programs
ara being improved and axpanded.

Local occupationsl advisory committass function and contributs much to
the development, improvemsnt and avaluation of vocational programs.

Every public supportad collega and univarsity in tha State has & deaignated
area vocational-technical education achool and/or & vocational teacher and
counselor education program as g part of ita educational offarings.

The presidenta of tha collegea and universities aupport and cooperate in
the improvement and expansion of vhcational aducation.

Close working relationshipa and cooperation betvean vocational teachera,
local school adminiatrative ataffa, area vocational-tachaical achools,
vocational teacher-counselor educators, various agenciea, and the Stata
Vocational Education staff contribute to the atrength of Idaho'a vocational
progran.

Cooperative efforta of achool districts are making more wvocational education

programs available to atudents.
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Unmet Needs and Problems of the State Program .

State staffing needs have not been fully met.
Pinancial needs for full program development have not been met.

Need for sdvanced Federal funding of vocationsl education has not been

Fragmentation of uvpational ed fon programs, smong sgencies other
than education, continues to create a dual sysrem of educstfon vith d;spliate
functions and activities that make for increased costs, inefficiency and
frustration.

More timely and adequate employment and job opportunity dats are needed
for program planning and operation.

Systess of identification and referral of disadvantsged sand handicapped
for wocational education need improvement.

The stigma attached to Programs for disadvantaged and handicapped stems
from the emghesis for identification and sdds to the problem of resching the
disadvantaged and handicapped students.

More resources and effort need to be expanded in developing and keeping
curriculum current to needs.

The vocational needs of many students in Idaho's small schools sre not
being fully met because of insufficient enrollments and finances to support @
“varied vocational Program that would meet the individual interests and needs
of the student.

, Greater flexibility, funding, and student earning allowances for the
vocational work-study program are needed to help the student without sufficien
other financial resources. .

Manpower Development Programe

Manpower development programs were funded from Pedex"a). Manpower Developms

Training Act of 1962, P.L. 87-415.
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The purpose of the program is to provide vocational training for the
uneaployed and underemployed to prepare them for employment or for advancement in
occupations of their choice.

Training ls' provided through group projects or through referral of

individuals into on-going vocational education programs in public or private

schools.

The nuaber of people enrolled ic MDTA supported projects was 693 in 1973 and
600 ln_197lo.

Trafining allowances and subsistence for trainees is paid by the Departsent

of Esployment. Instructional ccsts are pald through vocational education.
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SICGNIFICAST DEVELOPMENTS AND GOALS OF
INSTITUTIONS AND DIVISIONS

EASTERN IDAHO VOCATIONAL-TECHNICAL SCHOOL

Eastern ldaho Vocationzl-Technical School is entering into an ers of
growth and comsolidatfon. The number of full time steff and fsculty mesbers
will reach 15 by Jazuary 1975. The studenc eanrollment a8 of January 1975
wlll exceed the total earcllment cf Fiscal Year 1974-75.

A sajor factor {a both the consolidation and growth of the school is the
construction of Phases II and III of the Mechanical Technology Bullding oa
the fifcy-three acre capus at [daho Falls. The complection, scheduled for
early fall 1975, will perait all existing programs to locate on csspus in
Stete owned facilicies.

Ten progvams are currently offered ac Eastern Idaho Vocstional-Techaical
Sclicol. The nevest prograx is the “Advancement Center.” The centsr serves
studeuts who need to “brush up” fa basic skill sreas. When students resch
program entry levels, tbey enter the prograa of their choice. Also, students
in programs can obtain tnéividualized help in problem aress. Studeats who
lefr high school prior to graduacion can work toward s G.E.D. certificste while
enrolled in s full time vocational program.

The current Fara Diesel Program will be expanded to include & sscocd
fnscructor by January 1, 1975. This expansion will allov for advanced Farm
Diesel training and an increase in the nusber of students served in s fiscal
year.

The Nuclear Technology Prograa has been expanded to include an optional
“spin off” vhereby students can select one of four speciality arsss. The
options have resulted in s significanc enrollment increase.

Curricslum changes in both Auto Mechanics and Market ;hnasuen: have

resulted in better prograzs. The curriculus design is in s wodular formar. It
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the case of Market Management, the module of fnstruction 13 coordinated with
the reasonal demands of industry. The curriculum change has increased the
studeat enrollment in Market Manageasent becauvse industry is now referring
curreatly eaployed people to the program for specialized training.

CETA funding for imstitutional trafning should result in some increased
refecrals by Dcpar.z.enz of !-:loy.unz. Pending the local Area ManpoWer
Planning Board's apgroval, aa Office S!aulation Program may be stesrted prior

to January i, 1975. The new program will be housed at the 17th Street campus

and will be able to serve fifteen to twenty students in a fiscal yesr.

The major concern at Eastern Idaho Vocational-Technical School is for
. funding which will allew for facilities to be made available for atudents
who need and can profit from vocational or technical educstion. Aa extremely
vital need is for $150,000 to finish 12,000 square feet in the basement area
of the Phase II portion of the construction under vay at Eastern Idaho
Vocaticnal-Technical School.

The 12,000 square feet area would allow for the noraal expaasion of
programs already offered. It would sllow some storage space 80 that hallvays
and other areas could be cleared of stored materfal. It would sllov for the
establishment of several Nev programs currently under consideration.

The campus landscaping has begun primarily because of 2 nuaber of individual
contributions and donations. The climate at Eastern Idaho Vocstional-Technical
School s one of concern for students, excellence in cluzazisa an2 snthuslase

for the futurc.
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SIGNIFICANT DEVELOPMENTS AND GOALS OF
INSTITUTIONS AND DIVISIONS

VOCATIONAL REHABILITATION

During FY 1974, Idaho Vocational Rehabilitation increased rehabilitation
drazatically. 1,396 people were rehac..{tated through Idsho VR in FY 1974,
compared to 1,205 in FY 1973. Of the total nusber of rehabilitations in FY 1974
277 were public assistance recipieats, comparec to 256 PA recipients
rehabilitated i FY 1973.

The Rehabilitation Act of 1973 ~tressed thiat better sarvices be provided
e?> the deaf. The College of Southern Idaho in Twin Falls, through the
cooperation of Idsho Vocational Rehabilitation, is now able to provide new
services to the deaf, hard of hearing, and other disabled individuals, with
the isplementation of a nevw approach in audio-visual concepts of classroom
teaching. A new department will esphasize innovative thinking in developing
sethods which will best teach deaf students. A master video tape is recorded

with sound, captions, a sign language interpreter, and the instructor who

speaks for doth sound and lip reading purp It vas b of the need

for more effective educational teachini methods for the dzaf and hard of
hearing, that Idaho Vocational Behabilitation esbarked on th's innovative progr:
This progras is believed to be the first of its kind in the nstion.

Idaho Vocational Rehabilitation, during rY 1974, bdecase increasic ly
involved wrth rehabilication facilities. Grants through ¥Y 1975 from ldaho
Vocationa® ~ S=bilitation to Idsho rehabilitatior facilities amount to $446,000
Idsho Voca'.ional Rehabilitation purchases evaluation, training, and placement
services from rehabiiitation facilities across the state on an individual basis
The facilities picture in Idaho is a young grov ng one and Idaho VR provides
facilities support where possible. During FY 1974, Idaho V'R provided a grant

to establish a new rehabiltation facilty to heip the handicapped in the Lewistor
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fdano area. The new rehabilitation facility will work toward the creation of
ceeded rehabilitation services, previously not available. A feasibility study
of the Coeur d'Alene, Idaho area to determinc whether or ot a rchabdilitation
workshop is needed for handicapped citizens is now being carried out under

a grant froz Idaho VR. This project will deteraine vhat type of facility is
needed and what ty;)e of individual can be served.

Through 8 graat to the Elks' Rehabilitation Center in Boise, hospitsl
personnel initiated a new program to contact individuals in Idaho who have
suffered spinal cord injuries. A complete follow-up prograa will be carried
out. These individuals will be transported to the hospital in Boise, given a
complete examination, and supplied with any additional sezvices they require.
This project has been contemplated for several years and now through the
Vocational Rehabilitation grant, it is a realicy.

In FY 197%, increased responsibilities and caseloads of the Caldwell and
Lewiston district offices of Idabo Vocatiomal Rehabilitation demanded new sub-
discrice offices in Payette and Orofino, lda!:o. Full time Vocational Rehabilitation
specislists have been located in the two oo-.unltles to administer Vocational’
Rehabilitation programs and services to the people.

The Idaho Legislsture designated Ivao Vocational Rehabilftacion to develop
and adainistar a kidney treatment program and sppropristed funds to provide
the needed services. Since the program was established in March of 1970,
Vocational Rehabilitstion has aided more than 80 Individugls in Idaho at 2
cost of more than $475,000. Kidaey dialysis mathines were purchased by Idaho
VR and placed in St. Alphonsus Hospitsl in Boise. In FY 1974, six portable
dialysis machines were purchased. The nev machines now wake vacatfons and other
outings possible for the kidney pstieats. The new portable kidney machines
have been located in Idaho Falls, Pocatello, Twin Falls, Boise, and Lewiston.

Because of the realm of Vocat'~nsl Rehabflitation services contliaues to

83
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grow, the need to get information about available programs to the people is
deemed a most important one. A nes eaphasis in the area of publ’: information
was instituted by Idaho Vocational Rehabilitation in FY 1974. The public
information departaent now has the capability to produce human interest stories
for submission to radio and television stations. Color, 16 sm, sound-on-film,
human interest stories are produced by Idaho VR for submission to state and
area television statfons. These stories are tailor-wade for inclusion in
regulsrly scheduled television newscasts as human interest stories. The same
is also <one in audio for use in radio newscasts. The usual photographs and
human interest stories for newspaperz and magazines is still being continued.
Idaho Vocational Rehahilitation views the new approach as one geared to rel;h
greater numbers of the general public; those people who might bs served, but
aight not know of the services available from Idabo VR. The cspability to
produce television news stories and documentarys within the Vocational
Rehabilitation agency is uuique. It is thought to be the only existing program
of 1ts kind in any VR agency in the nation.

A joint venture between Idsho Vocational Rehabilitstion and tha University
of Idaho established a Masters Degree Program in Rehabilitation Counseling
during FY 1974. A full time faculty instructor coordinstes the program at the
University of Idaho. In addition to his on-campus responsibilities, tha facult)
-‘euber provides for rehabilitation workshops for employees of Idaho Vocational
Rehabilitation on & statewide basis. He also serves as & consultant in matters
relating to the preparation and upgrading of counselor's professionsl skills,
role and function.

Since 1971, Idaho Vocational Rehabilitation has provided ssrvices to
handicapped migrant and agricultural workers in the Treasure Valley area of
Idaho. The three-year program, under & federal grant, pm\;ed to be so

successful that Idaho Vocational Rehabiiitation continued the servics in FY 197
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This represents the desire of an agency to meet truly the needs of all of fts
handicapped citizens,

The role of the bereficiary rehabilitation prograz in Vocational
Rchabilitation, (Trust Fund) is to rehabilitate the disability recipient to
productive activity. Idaho has taken a national lead in izplezentation of
this prograx. In FY 1974, Idaho Vocatfonal Rehabilitation rehabilitated 81
Trust Fund cases. This amounted to a savings to the Trust Fund of over $1.600,000.

One person from the administrative staff serves as a Trust Fund Coordinator

and spends about sixty percent of his time in this activity. Frequent

contacts are cade with Social Security district offices. In FY 1974, Idaho
ranked nuzber une in per capita contributions of Trust Fund ronies to Vocaticnal
Rehabilitation.

Idaho Vocational Rehabilitation recognizes that progran evaluation should
be a continufng day-to-day activity. This f{nvolves establishing goals for the
ageacy, evaluating effectiveness in providing services, deter=ining Vocational
Rekabilitatton nceds, and oeasuring efficiency i{n program zanagesent. In
FY 1974. a new state staff position was created, Supervisor of Program Evaluation
and Personnel. The new Supervisor of Prograz Evaluaticn deals with more
sophisti.ated prugras evaluation procedures to define program objectives of
Vocatfonal Rehabilitazion, study the objectives, and then form conclusions and
recoz=endations to be icplezented in the Idaho VR process.

1dcho Vocattonal Rehabilitation realizes the responsibility of solving
problems related to job devrlopment and job placement for the handicapped. In
FY 1974, o Regiunal Research Institute was established, located on the campus
of Portland State University. 1ldaho VR will utilize this new program to tecome
zore adept in the placezent of clients i{n the positions for which they have
been prepared. In addition, Idahu VR's new state Supervisor of Traintag, will

place more ecphasis on post-expluyment services. In addition, a rchabilitation

$6
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,

counselor has bee~ assigned to work with the client and the employer following

job pl . This lor devotes nearly full time to this ares of added

emphasis. Idaho VR is confident that the new direction will strengthen the
rehabilitation process in an area where 8 need exists.

1daho Vocational Rehabilitation, acting on a request from the Steele
Memorial Hospital in Salmon, Idaho, established in FY 1974, a cosplete physical
therapy department at the ht;spl.nl located in the small inol;ted con-ux;lty.

The physical therapy department was justified by the largs number of orthopedica
disabled individuals, many of them VR clients, in Lemhi and adjacent counties.
In addition to the great costs to the individual, it was a personal hardship
for them to travel a minfimum of four hours for their physical therapy appoint-
ments. It was also leamed that an unusually largs number of orthopsdically
disabled people lived in that area because of the type of labor performed in
the region, namely mining and logging. This expanded Vocationsl Rehabilitation
progran was begun to meet better the needs of handicappsd individuals living

in the 10,000 square mile area served by the hospital.

Another program eXpanded during FY 1974 was Idaho VR's involvement with
the U.S. Forest Service. This program was begun to serve handicapped people
in a most unusual way. If a handicapped person had an intsrest in a psrticular
job which would be commensurate with his disability once trained, an sffort
was made to develop that training position within the framework of the Forest
Service. The training situation not only offered training in a spscific job
skill, but also afforded Voéuional Rehabilitation an opportunity to evaluate
the current level of fuactioning of the handicapped person and project plans
to improve upon or increase those levels. One major area of importance in the
progran was the increased independence that the trainees showed in self-care
skills. People who had never been away from their homes ft;und that they could

take care of their own needs without the help of their friends or family. The

es
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changes in personality, self-image, and confidence, were quite often dramatic.
Many program participants realized permanent employment either with the Forest
Service or related industry from the training they received.

Idaho Vocational Rehabilitation will become more involved with
rehabilitation facilities in order to help develop workshops that can provide
Vocational Rehabu.itation with comprehensive evaluation, counseling, and pre-
vocational training. Ildaho Vocational Rehabilitation will continue to help
facuiti_es to upgrade their programs, and will work toward making facility '
programs available to rll handicapped citizens of Idaho, especially the
severely handicapped.

Idaho Vocational Rehabilitation recognizes that program evaluation should
be a continuing day-to-day activity. This involves establishing goala for
the agency, evaluating effectiveness in providing acrvices, determining
Voc. tional Rehabilitation needs and measuring efficiency in program management.
In the past, program evaluation has been conducted by administrative staff in
all ;;rogram areas. The area of agency performance has been deemed critical
enough so as to create a new state staff position, "Supervisor of Program
Evaluation and Personnel.” The new Supervisor of Program Evaluation deals
wi~h more soph.isticated program evaluation procedures to define progran
objectives of Vocational Rehabilitation, study these objectives, and then
forn conciusions and recommendations to be izplemented in the Idaho Vocational
Rehabilitation process. It is recognized that total program evaluation 1s
essential in a program such as Vocational Rehabilitation and more sophisticated
accountability procedures will be ewployed.

Increased emphasis is being placed on services to alccholics. A state-
wide program has not yet been developed specifically for this disability
category. In FY 7+ services were provided for 190 alcoholics. Projections

fos FY 75 are 360 and for FY 74, 480. Increases sre based un development of
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effective treatment programs in different areas. Vocational Rehabilitation
serves alcoholics who meet eligibility criteria for the physically and
mentally impaired. The major problem is the absence of well established
treatment facilities to assist in the Vocational Rehabilitation counselor
training projects continue to be held on this subject.

Law enforcement offi-cials regard drug addiction in Idsho as s major
problem. Formulation of a state plan for drug abuse programming has begun.
Previously, independent drug treatment groups worked to combat this problem.
The assignment of statewide responsibility through the Depsrtment of Health
and Welfare should result in development of a strong program for the
rehabuita‘t.ion of drug abusers. A marked increase of drug abuse clisnts is
expected in Idaho Vocational Rehabilitation. Projection; show in FY 76,

520 will be served.

A regional research institute has been established, locsted on ths
campus of Portland Stcte University, with the responsibility of solving
problems related to job development and job placement for the handicsppsd.
Idaho Vocational Rehabilitstion will utilize this new progrum and bscoms mors
adept in the placement of clients in the positions for which they havs bsen
prepared. This new program will be augmented by s continuous program of
in-state training presented vy Idaho Vocationsl Rehabilitation's Supervisor
of Training. Idaho Vocational Rehabilitation feels that more emphasis should
be placed on post-employment services. Consequently, Idaho Vocationsl
Rehabilitstion has assigned s counselor to work with the client and the
employer following job placement. This counselor devotes nearly full time
to this srea of added emphasis. Idaho Vocstional Rehabilitstion is confident
the new directions will strengthen the rehabilitation process in an sres
where a need exists. If future funds are available, thie iaont-mloyunt

philosophy will be instituted on a statewide basis.




The professionsl trsining program of Idaho Vocational Rehabilitation will
be upgradsd. This will be dons with the naming of Supervisor of Trsining.

In ¥¥ 75 and FY 76, monthly sres supervisors meetings will bs hsld and selected

workshops and seminars held to upgrade professional steff. Leave will also
be grantsd membsrs of the professional steff for graduste study in ths new
Masters Progranm 1n'lelubuintion Counseling st the University of Idaho, and
other institutions of higher education. A contin:ung effort will be made
to allow rehabilitstion counselors to sttend training workshops specifically
tailorsd to their srsas of px:ofeuional responsibility.

Idsho Vocstionsl Rehabilitstion will further explore new svenues of
receiving referrsls. This will be sccomplished by increased cooperstion with
the Depsrtment of Health and Welfsre, other referral sources now bsing
utilized, and the constant aeeking of uew referral sources.

1daho Vocstionsl Rehabilitation hopes to increase the number of school
districts participating with Idaho Vocationsl Rehabilitstion in the School-Wurk
Program. Idaho Vocational Rehabilitstion ultimately hopss to sxpand school-
work programs on s ststewide basis so all eligible students can recsivs the
benefits of this time-testsd program.

In the next biennium Vocstional Rehabilitation hopes to incrsass the
aumber of Vocstional Rehabilitstion counselors serving Idaho citizens. By
F{ 76 ve hope to add nine new specislists to the stats steff.

1daho Vocstional Rehabilitstion will seek 8 closer cooperstion with
Vocstional Educstion centers in ths stste and to work with them in formulating
comprehensive services and training to Vocstional Rehabilitstion clisnts.

Formal ugresments with the Idaho Depsrtment of Esployment, ths Department
of Heslth and Welfsre, Vocutional Education and the Depsrtmant of Labor, provide

for sxchange of melicsi consultant and program dsta. The ssvings from this
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exchange are added to the total funding resources of Idaho Vocatlonal
Rei;abnitauon.~ Third-party funding enables Idaho Vocational Rehabilitation
to expand its service area and to utilize the available financisl resources
to maximum advantage. Projected funding in this area for FY 75 is $232,000
and for FY 76, $250,000. Third-psrty funding agreements have expanded

the scope of services to clients who otherwise would have to be dsnied
Vocational Rehabilitation assistance, By FY 80, it is anticipated thli the
entire state will be receiving some type of service, either through third-

party funding or through the general program.

99

O

ERIC

Aruitoxt provided by Eic:

O




SICNIFICANT DEVELOPMENTS AND GOALS OF
INSTITUTIONS AND DIVISIONS .

STATE SCHOOL FOR THE DEAF AND THE BLIND

School for the Deef

In conjunction with the College of Southern Idaho and the Depsrtment of

Vocstionsl Educc'tion the School for the Desf conducted an sxplorstory progres
in vocstionsl treining. The program offered eenior students four veeks of
tuin%ng in sech of sight different vocstional areas st ths Collegs. Deily
ssssions vers for two hours durstion.

The velus of thess ney ssrvices {s sppsrent sincs the majority of the
greduates of this achool will follow s skilled treds typs of vocetionsl '
cerssr. This program snabled our echool to provids s well-rounded vocstionsl
program and allow the studenis to make & wiser choics for futurs training.

It is quite plesasant to ststs thet our sthletic teams wers unusually
success ful in basketball and treck in 1974. For the sscond yser in a row
our basketbsll team nerrowly misssd going to the stete tournament by losing
in & doubls overtime to the high school thet bscame the Stete 4A Champion.

In treck ons of our runners won the one mile and two aile svents in the
Stete A-3 finels.

Other sctivities of note were {n-service workshops; classes in totsl
communicetion for edulte in eix of the larger cities in Idaho; scouting
programs for both boys and girls; and, steff supervision of & clase for pre-

school hesring impaired children {n the Idaho Falls eres.

School for the Blind .

A study directed by the Stete Board of Educetion and conducted by
Teaching Resesrch of Oregon College of Education was made concerning the
education of all vfcually handicapped children in Idaho and & plan vas recom-

mended which would meet those neede. FY 1974 was the firet yeer this program
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was in full operarion with services supplied to all areas of the state.

‘This new plan involving t;le residential school in Gooding as the
directing resource center and itinerant teachers living and operating in
six reglonal school districts of Idaho provides opportunities for blind
and partially sighted students to attend the type of program thac is best
suited to their needs be it in regular classrooms in 2 lo‘cal school or the
residential school in Cooding. - -

In FY 1974 more visually handicapped students received services in
their home commmities. These are students who have not received any serv-
ices before but are now being helped by quality prograss which will aid
them meet their full poteatials.

In FY 1973, a majority of the state vas contacted in a case flndui
effort to identify case loads of students for the six regicas of the etate.
At the end of that year, 109 students had been identified for services for
the 1973-74 school year. In all, the staff of six itinerant teachers

Alivlng in the six reglons of Idaho served 13% students during the 1273<74-
school year. Some students wvere dropped because they did not need services
at the present time but it is po;sible that their eye problems will indi-
caté that they will need help in the next Year or two. Even though some
students have been dlscontinued“:he aumber being served is still climbing.

. The 134 students served during the 1973-74 school Year were provided
with texts, materials, and the services of an itinerant teacher who visited
them on a regular basis and helped them. Teacher advisement and informing
parcnts of the progress and prograzs of these students vere also important.
The cost of these Services vas met from the budget of the School for the
Blind; Title I, P.L. 89313 funding; and, voluntary contributions of facili-

ties in the local .chool districts and communities. ’




In the first year of operation of this program, $30,499 was spent
for large print and braille textbooks, iarge priat typewriters for the

iciaerant teachers® use, te. recorders, a high speed tape duplicator,

file cabinets and desk magnifiers. This amounts to about $256 per student.
The cotal a.ount. for each student which. included $256 for msterials plus
the salaries of the itinerant teachers wvas $862.99. This vas certainly

a reasonable flgu.re wher; compared with the alternatives of 2 residential
type of education, which many of these students would have needed without
itinerant scrvices, or no services at all.

In January 1973, a proposal vas subzitted to the Bureau of Education
of the Handicapped, Department of Health, Education and Welfare for a grant
of $48,820 to begin a program for the early identification and education of
preschool visually handicapped children O to 6 years of age. The terms of
the grant made it renewable for a three-year period on a year to year basis.

Although the project was supposed to begin in July 1973, notification of

_ funding vas not received until Septenber and funding did not begin until
October 1973. The late start ian funding caused considerable change in
original schedules. However, the program was established and services were
rendered to approximately 27 families throughout the northern and vestern
part of the state l;x FY 1974. N

The overall objective of this progran is to provide educational oppor-
tunities for all visually handicapped children in Iflaho equivalent to those
provided for children with normal sight by providing the adaptive materials,
services, and training that would permit them to'remin at home and attend
schools in their home comsunities with their sighted peers.

The project oet parent and family desires by eliminating or partially
climinating the need for separation of visually handicapped children from
the home and community in order to receive equal opportunities. However,

» .
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keeping the childrea {n the maiastream of education by grouping them with
their sighted peers requires intensive involvement of parents at the preschool
and early elementary age. Some areas in which parents need to be involved,
yet many times are reluctamt to effect because of feelings of inadequacy,
included mobility, toile: training, eating skills as well as concept develop~
@ents.
In August of 1972, the ldaho State School for the Blind was asked

to provide a prograx for deaf-blind children 2as a unit of the Northwest
Reglonal Center foz Ceaf-Blind Children. This program has allowed tn!nin;_
and evaluation sexvices for approximately 18 children who demonstrate
iapaired hearing and izpaired vision to the extent that they are unable to
fuaction in classrooms for the deaf or for the blind, or vho need special
supportive sarvices to function in such a classroom. Medical information
showing such loss, or observaticns ty trained personnel determined if the
child denrnstrated such loss.

~ The oniy existing program prior to that time was a dlagnostic and
evaluation center at Idaho State University Speech and Hearing Center in
Pocatallo. This program ended and the materials and records which they
had were transferred to the Idaho Scho;a]. for the Blind. The first class
started in Septezber of 1972 with three students who were referred fro;
the diagnostic and evaluation center. The nusber of students grew to eight
before the year ended. It was anticipated that we would have a total of
twelve students for the 1973-74 school year but fourteen full-time students
werke ate, ading classes and other part-time students were being served. The
total number of identified children grew to eighteen. This program really
became fully operable fn FY 1974,

In addition to the enlarged enrollment, facilities were expanded

through the cooperation of the [daho State School and Hospital at Nampa.

A classroom was established during the summer of 1973 and continued into
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the reguiar Scba;;l term. This unit was cesigned to provide evuluation of
studenss at the Hospizal as well as alleviate the space problens wirich
have occurred fn Cooding.

As we begin the third year of operatfon of the tdahe Unit of the
Norzhwest ?ggional Center for deaf-blind children, we have an exiating
caseload of students which needs support and continuation of the fnno-
vations made in 1972-73 and 1973-74. Approximately eighteen children have
received services of some degree froz the Idaho Unft. Fourteen have been
fu.ll-;.ine students with othess receiving evsluation and diagnostic services,
parent counseling, home visits, and referral to cther agencies having sup-
portive services. This program has provided rev hope to parents who had
no place to tum for help in the training and education of their deaf-blind
child. Some children had been placed in the State School and Hospital for
the retarded with the idea thar..nor.hlng could be done, but through parent
involvement in the unit activities some are beginning to be accepted back
into the family situations. This is encouraging to the staff and provides
hope that these children may be able to receive scceptance if they can )
contribute to receive training to develop skills which prepare the? for a

place in the future world.

Goals
Provide educational opportunities for hearing and visually impaired

cvildren to enable them to acquire the skills and knowledge necessary

to overcome their handicaps and become self-sufficient, contributing citizens.

Objectives
To inspire and help hearing and visually impaired children to achieve

101

huaan relationships, attain economic efficiency and assume civic responsibility.

To provide quality services in all arcas of education as outlined by the
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State Department of Education.

To provide the nec:s-sary educational, operational and mafntenance
equipment and materfals to promote improvement and expansion as well as
timely replacement of worn-out ftems.

To operate s residential school fa Gooding to serve deaf, blind and
desf-blind childrea.

To establish the resfdential school as an adm’nistration and re;ource
center for all educational programs serving the hearing and visually fmpafred 7
children of Idaho.

To continue :'o teach and improve the communication ckills of deaf
students throughout thefr school careers.

To tesch braille to all students who are unable to read large print.

To tesch blix;d studeats to become mobile and fndependent. -

To provide instructfion and counseling to visually impaired children
0-6 ye;u of sge and their pareats.

To use Ped;ral funds efficiently and effectively to promote expansion
of services and fnftiate new educational programs for hearing and visually
tupatred children in Idaho. )

To locate hearing and visually fmpaired children, O - 19 years of age,
and determine which children qualify for service.

“To improve and expand certain phases of the residential program for

deaf and blind students.

. To operate a gtatewide itfinerant program to in the schie (4
levels of visually handfcapped children attending schools in thefr home
communities.

. To contfsue to provide a high quality educational program for deaf-

blind children.
To iuprove and expand early childhood activities to visually fmpaired

children 0 - 6 years of age and their parents on a statewide basis.
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SIGNIFICANT DEVELOPMENTS AND GOALS OF
- INSTITUTIONS AND DIVISIONS
STATE LIBRARY
Library Services to the Blind and Physically Handicapped of Idaho,

- provided directly by the Iduho State Library from {ts facility in the Capitol

Y

Mall, Boise, %eca'ng a reality i{n July of 1973. This program has continued
to grow each month -- {n materials available, in staff required, in citizens
served_. in volunteers utilized. 624 active patrons were transferred :o‘
Idaho from Utah, when service began here in ‘:he summer of 1973, and this
nusber grew to 969 {ndividuals by June of 1974. .n addition, 31 nursing
homes, schools, hospitsls and libraries are receiving materials for group
use. Circulation of Tslking Books, cassettes, open reel tapes, brasille

and large type volumes and magszines totsled 21,113 from July to December

and rose-to 24,441 in the six months from January to June, 1974.

_ A large area of the State Librsry and Archives building has been
rearranged to handle this new program. Basic Talking Books (& book which is
resd alr.d gnd recorded on s long-playing disc) cassettes, and Talking Book
nagszines sre furnished without cost to the agency, by the Librsry of Congress.
Special slow-speed record players sre aléo provided for eligible users, and
a 1imited number of cassette players are available with priority to college
students.

Other materials must be originated locally. A corps of volunteers have
been recruited to read textbooks and record them on cassuttes for students.
?:her volunteers tspe books about Idsho and the Northwest, and special
request materials not available from the Librsry of Congress.

Staff obtained through the Public Employment Program and the Neighb“o'rhood
You;h Corps have been especially helpful in £1l1ing the gsp between the small

staff which could be diverted from other State Library programs, and the

O
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great workload which has developed. -

The program is very successful, as geasured by the résponse of the
users and their friends and relatives. Service organiz:ar.ions, such as the
Lions Clubs, and some church groups have aided in the purchase of needed
equipment, and extra copies of books and magazines. These contacts have
h,elped spread the word about the program, and have been partly respons:ible
for its rapid growth. The news media have provided helpful publicity,
regarding both the availability of the service for Idaho's blind and .
physically handicapped and the need for volunteers to assist in the taping
program.

The 1974 Legislature enacted a Regional Library S);stems act, pro;/i'aing‘ o
a framework for the joining together of local libraries in a cooperative
system. The six geographical regions of ldaho, as used by most state
departnen:s,' are the basis for the proposed systems, \;ith the major publicA
1ibrary in each region serving as the system headquarters. A library
trustee from each participating library will become a member of the
regional board.

The legislation did not provide snecial funding for the systems, but
authorizes the receipt and expenditure of any public or private monies for
the library service within the region.

' The second item of library legislation enacted by the 1974 Legislature
was an increase in the maximum permissive mill levy for the library discricts,
from the former 2 mills to a new 3 mills. Public libraries have been able to
request a 5 mill levy from their city councils since 1963, and this enabling
legislation should allow districts to more nearly meet the spiraling costs

of rural library service.

Federal funding for libraries was very uncertain in the firast half of

FY74, with Library Services and Construction Act monies impounded, then

Q . }
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released partially, then finally released in full. The State Library Boar;i
was thus forced to utilize its $102,50C in State-grants-in-aid (General Fund
monies) to maintain the Regional and Cooperative programs for several
aonths. When federal funds were again available, the State funds were
granted to the four new library districts which had been established in
1973 -- J;ffersox;, Oakley, Cambridge, and East Bonner ~- to scholarships for
library school training, an innovative video~tspe project at Pocatello, and
the re\?under to construction grants.

Although Federal funda through the Library Services and Contruction
Act hsd been avsilable for public library remodeling, expansion, or new
construction since 1965, they werr a casualty of impoundment in FY73. Wwhen
released in January of 1974 the State Library Board approved the use of the
$134,000 for aid in projects at lwin Palls and at Caldwell. The Stste monies
were granted to Bonners Ferry, Plummer, HorseShos Bend, Orofino,' and also
to TWin Falls and Caldwell.

Although the federal or state construction grants are always small,
they hsve been of great help in enabling 35 Idaho communities to improve
their local library facilities. If federal funds are not restored, it will

be doubly important to have more State monies for this program.
i.ibrary service for the disadvantaged was maintained on a ;nll scale.
Books in the Spanish language were purchased at the State Library, for loan
to those local public libraries with a bi-lingual user group. Some aid
was provided for the library maintained at the Caldwell Labor Ceop. Advice
and assistance was given to the growing library at the Fort Hall Shoshon;-
Bannock Reservation, as they prepared to move into the new Human Resources
Development Center. The major State Institutional library continues to be

that at the Stste Correctional Institution, and expanded quarters at the new

Site have been helpful. In the current educational program there, reading
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booLa from the library has received greatur emphasis. The health i{nstitutions
have not emphasized the library as part of the rehab{litative program in
recent years, and have done little to pick up funding for staff and materials
2s federal funds became more uncertain.
Objectives and goals:

To improve public librsry eervice statewide, through grants-in-sid from
state and federal funds, with major emphasis on regionsl cooperstion.

To establish and thus psy grants to at least three new library
districts each year.

To provide scholarships, tuition or workshops to aid library personnel
in updsting gkills.

To provide aid for cooperstive library projects, from state and federal
funds, with gosl to fully match locsl funds by 1980.

To assist public libraries with needed construction projecte, through
state and federal funds.

To provide matching construction grants to assist in rmdeling or
constructing at least four library buildings per yesr.

To maintain a specialized librsry for etatewide use by governmental
departments and by libraries, as primary users.

To add spproximately 3,000 new books per yesr, and 80 new films per yesr.

To answer at least 400 queries per month, 4,800 per yesr.

To circulate (find, ship, record, receive again and return to shelves)
28,000 books per year.

To circulate (book, confirm, ship, receive again, inspect/clean/repair/
return to shelves) 200 films per month.

,To cooperate {n serving the library needs of specisl groups: Disadvantsged

Institutfonalized, Blind and Phyaically Handicapped.

To serve approximately 1,000 patrons who cannot read normal Printed books
and other 1library materials, with an estimated 1/2 hour required per
patron per week, and an estimated 10% annual growth i{n patrons.

To provide three paperback books pes man at Idaho State Correctionsl
Institution, plus special requests weekly.

To continue as direct liaison agency for Fort Hall and Caldwell Labor C
libraries, and those libraries in atate health {natitutione.

.
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To provide staff assistance in solving library problems, with admin-
istration of state and federal 8rant programs often part of the solution.

To malntain LITTY tuletype network at major academic and public
1ibraries -

To maintain liaison with all Idaho libraries, by mail, phone, or
personal visit.

To assist State Departmental librarles, collect, house, distribute
and/or 1ist'selected federal and state documents.

To continue microfilming of old Idaho newspapers.

To maintain contract with Bibliographic Center, University of Washington,
for location of requested library materials not avatlable in ldaho.

To seek adequate space for al& operations of the State Library,

To continue efforts to obtain state funding for Phase 1l of the State .,
Library & Archives building, expansion of 5,625 sq. ft, in basement
and also on main floor.
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SIGNIFICANT DEVELOPMENTS AND GOALS OF
INSTITUTIONS AND DIVISIONS

STATE HISTORICAL SOCIETY

To identify and to preserve appropriate cultural resources (significant
buildings, sites, objects, and photographs snd documents) while thes still
remain; to provide educational materials relevant to Idaho's past; to
creste an swsreness of Idaho’s heritage in people of sll sges; snd to ‘urve
stste and locsl governzent agencies in historical and archival matters,

Accomplishments during the year in achieving these objectives include

- prepsration of a short history of ldaho (the onlv such volume ‘in print,
aside from texts designed for students in the fourth grade); developuent
of major permanent new museum displays, ss well as s series of temporaty

} specisl exhibits; sponsoring of importsnt historicsl meetings (including
the snnual ldaho Historicsl Conference, the first Nstionsl Ghost Town
Conference of the National Trust for Historic Preservstion, snd a meeting
of the Northern Pacific Chapter ofA:he society of Architectursl
Historisns); participation in & water resources study of the Boise Project
and a Bureau of Ou:doot Recreation study of the Oregon Trail; historic
preservuion planning and sites registration in the prograa of the

Nuional Register of Historic Places; snd developrent of a mining muscux

in the United States Asssy Office. Completfon of the latter project has

high priority. .

. Permanent museum diéphys include an Idaho pioneer bank exhibit
(prepsred with support from the Idaho Bankers®' Associstion) and the uaznif‘icen:
Falk diring room (salvaged in cooperatfon with Saint Luke's Hospitsl and
the Idaho Historical Auxiliary), whicii were featured in an open house that
had actors recreate life in Idaho of past generations in the more important

permanent exhibits. A Tregular sequence of tesporary museum displays include*
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features such 48 cattle ranching, original manuscripts of thz Aserican

Revolution (provided by the Ssithsonian Institution and the Idaho Bicentenntasl
Cozz:ission), and the Basgues of Idaho.

In cooperation with the State Bicentennial Comsisaton, the State

Historical Soclety joined in a Bicentennial publication program, with a
revolving fund o0 keep apprepriate publications :wallablc‘ in print. Regular
historical and gencalogical library servires, along with archival service,
aducau.on.ll programs at all levels==-clementary through adult-=and service
to local historical agencies in all parts of the state continued throughout
the year. Ipportant photograph collections and objects wvers acquired for
preservation and display in & prograx that has continued over many years.

In 1974 the leglalature voted to preserva the old 1869 state penitentiary
for cultural and historie valuss, and the State listorical Soedety obtained
a 549,864 planning grant from the Natidnal Endowment for the Arts in order
to facilitate this project. The Soclety will join in development of an
inzerpretive center and museus there. With assistance fron Nez Perce
National Historic Park in interpretation of the 1862 Plerce courthoust, and
with strong local support for an expanded program at the Franklin Ploneer
Relic Hall, the State Historical Society at last is able to assist in interpreting
1daho's heritage at sites p.reserved by our agency in all sectiona of the
state. Cooperative efforts with 24 local societies and the reglonal Upper
Snake River Valley Historical Socliety extend this progran to reach most of

the citizens in Idaho.
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SIGRIFICANT DEVELOPMENTS ASD GOALS OF
INSTITUTIONS AND DIVISIONS

TDAHO PIONEER ASSOCIATION

This state building has been operated and maintained for many years

with an annual $1500 appropriation. With inflationary increases in costs,

the amount of time the building can be kept open to the public has

decreased. Tourist and school visitation constitute the major workload
pressure in this historic community--Idaho’s oldest town. An extra
cost in 1974 came with the need to reroof the entire building, a $4000
project that almost triples the budget for that year. A more adequate
funding base, inﬁued to match increasing costs of the , .8t two

decades, in needed urgently.
rd

-
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SIGNIFICANT DEVELOPMENT' AND COALS OF
INSTITUTIONS AND DIVISIONS
COLLECE OF SOUTHERN IDANHO
The tollege of Scuthern idahe rvecognizes *he value ¢f each individual.
Therefore, a =ajor emphasis in this past year has been in developing our
student skills center. This center which provides courses and background

stedy for approximately 230 students also his a toral of 15 credit courses. -

Soze of the areas cf specialization are developmeatal reading, English
as a se::ond language, and effective study skills.

The significant areas within the Vocational departcent are 1) the
izplesentation of deaf curriculus developzents, 2) the addition of 2
video tape studio, 3) the high student placement ratio, 4) the fact that
all programs were full this year to overcapacity, and 5) the low dropout
rate.

Our oajor goal fs to pravide comprehensive traaster curricula aad to
place the vocational graduates of our programs in gafnful employment.

This 1s achieved by providing individual guidance for placement within

prograns and a well-qualified staff providing relavent curricula.
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SIGNIFICANT DEVELOPMENTS AND GOALS OF
INSTITUTIONS AND DIVISIONS

NORTH IDAHO COLLEGE

During FY 1974 North Idsho College proceeded with the construction of
a new $1,176,907 general Science building The Idaho Legislature authorized
$897,979 from the Permanent Building Fund for the project and the Federal
Government provided $278,928 in matching H.E.F.A. funds. The Second Regular
Session of the Fortv-Second Idaho Legislature appropriated 51,747,000 froz
the Permanent Building Fund for comstruction of a new vocational education
building on the Coeur d’Alene campus. The building is to be completed by
January, 1976. During the year the College District continued to expend
local funds for the acquisition of property adjacent to the campus to expand
the land area available to the college for future growth. The present campus
encompasses 35 acres.

With regard to the educational progranm, the principal eurollment growth
was recorded in hobby, recreational, and special interest courses. The
"popcorn Forum” guest lecture series, designed to supplement instructional
efforts in several areas, was expanded. The series included many regionally
and nationally recognized speakers and achieved marked success. A steady

increase in requests for community services and community use of college

facilities were accomwdated. Significant increases in activity were noted

in data processing services for other governmental agencies, criminalistic
laboratory services to area law enforcement agencies and large group meetings
requiring use of the gymnasium and other large meeting areas.

In March 1974, the N.I.C. Wrestling team won the National Junior Collége
Athletic Association Wrestling Meet in Worthington, Minnesota to capture the

nation's highest honor in junior college wrestling.
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Because of the College's unusually attractive natural setting on the
shores of Lake Coeur d'Alene, Specisl summer programs have grown steadilv.
The internationally famous school of classical bagpiping reached a record
enrcilment of 152. Summer wrestling camps also experienced a substantial
growth in popularity.

North Idaho College seeks to fulfill its educational mission by

providing:

Colleg® :rénsfer programs paralleling the freshman and sophomore studies
offered at the University of Idaho, state colleges, private colleges and other
accredited senjor institutions ;f higher learning.

Paraprofessional programs leading directly to careers in education,
governzent, health, commerce, and {ndustry.’

Vocational and technical training to qualify graduates for entry into
employment in business, industry, and governzment.

Continuing education for local residents desiring to upgrade onccupational
skills, pursue special interests or broaden their intellectual and cultural
experiences. .

A general studies program intended to permit students to become
acquainted with the various areas of kmowledge, to develop competence in
basic skills or to enhance versonal understanding, developrment, and
satisfaction.

Guidance and counseli;g services to assist the student in determining
realistic educational goals, in evaluating and understanding himself and in
forzulating goals and values conducive to successful living.

Community services that utilize existing facilities and gtaff to offer

additional educational, vocational, cultural, and recreational opportunities

to iudividuals, groups or organizations in the servi-e area.
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An extra-cyrricular activity program that secks to aid in the total

development of the student by offering opportuniiies to join with other

»

students in the pursuit of social, recreational, and cultural interests

outside of the classroom.
»
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ESTIMATE OF NUMBER OF COPIES
OF ANNUAL REPORT NEEDED A
PERSONNEL COSTS FOR PREPARATION

Institution or Agency Yo. of No. of Total
Copiles Personnel Costs
O0ffice of the State Board of Education 250 1 k)
* State Department of Education 15 5 80
University of Ida}'w (Ceneral Education) 20 4 64
University of Idaho (Agricultural Research) 20 4 52
University of Idaho (Coop. Extension Service) 20 4 50
University of Idaho (Short Term Applied Research) 20 4 30
University of Idaho (Forest Util. Research) 20 4 19
Idaho State University 20 5 122
Boise State University 1 S 154
Lewis-Clark State College 2 3 s3
Vocational Education 25 2 425
East. Idaho Vocational-Technical School 10 4 232
Vocational Rehabilitation 50 4 36
State Sch. for the Deaf and the Blind 12 3 184
State Library 290 2 560
State Historical Society 100 2 kx}
Idaho Pioneer Association 0 1 2
College of Southern Idaho 20 2 48
North Idaho College 3 2 91
TOTAL 808 61 2,260
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