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UNIVERSITY OF BRIDGEPORT CHAPTER,

AMERICAN ASSOCIATION OF UNIVERSITY PROFESSORS

»

THIS AGREEMENT is made and entered into this ‘S(qf'

day of M‘) 1574, by and between University of

Bridgeport, hereinafter referred to as the "University",

.and University of Bridgeport Chapter of the _An.:ic_an -Asso= .

ciation of Univeraity Professors, hereinafter referred to

as _the "AAUP"., -~ - -

EREAMBLE

The purpose of this 2greement is to provide the

1]

faculty-professional rank staff and the University of Bridge- °

port with a contract which will insure a healtlyand viable N

institution of higher learning, capable of supporting a

.quality educaticnal program.

The Agreement aims at maintaining




educational excellence, facilitating effective pa:ta‘.c‘pation
in decisions affecting the welfare of the University, promote ‘-
ing harmonious and productive relationships, assuring fairx ‘
and reasonable conditions of employment and providing tech-
niques and procedures for the peaceful ad:!ultnn.t of -u.-m...
| siiould these arise. |
To thia end the faculty~professional rank staff and

' Administration have, through their Tepresentatives, negotiated

this Agreement as follows;

ARTICILE I

TIONL yole |

1.1 Administration. The Board of Trustees of the
University of Bridgeport, a private institution og.nm:

-  education located in Bridgeport., Commecticut, and such
~ administrative officers as may be appointed by the Board of |
~Trustess, excluding the department chairpersons. |

1.2 AAUP. The Un.i.vc:"uty of Bridageport Chapter

of the Amsrican Association of University Professors.
' 1.3 Hesbers of the Bargaining Dnif. e fall-
d time staff members who Wld faculty or professional rank as

wore fully set forth in Article II of this Agreemeant,




hezeinafter referrsd to as "members”.

1.4 Barsaining tnit. Unit of employeas as des~
cribed in Article II of this Agreemant.

1.5 Profesgional Rank Staff. The non-teaching mem-

‘bers of tlie bargaining unit, including professional librarians,
counsellors employed in the Dean of s:udon:s‘.oftico. the
Director of Audio-Visual Aids and athletic coaches.

1.6 Gender and Number. The masculine shall include
the feminine and the singular shall include the plural where
the context so permits or requires. !

' 1,7 Titles. Titles used herein are for identifica-
tion purposes only and shall not be given any substantive effect

in the interpretation or application of the provisions of this

Agreement. .

S o MTIQL! Il
RECOGNITION QF THE AAUR-
T MERGER, ACQUISITION AND EXTENSION PROGRAMS
2.1 in accordance with the ceztification issued by
the National Labor Relations Boazd in Case No. 2-RC-16143 on
May 18, 1973, the University zecognizes the AAUP as the sole
and exclusive collective bargaining agent for the faculty and

professional rank staff, as defined below:
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INCLUDED: All full-time staff membars who
hold faculty or professicnal rank,
- including teachers, librarians,
counsellors, the Director of Audio-
Visual Aids, department chairmen,
and athletic coaches;
EXCLUDED: All part-time staff members, office
clerical employees, the President,
Vice Presidunts, Deans, Assistant
Deans, staff holding professicnal or
faculty rank in the offices of '
Adnissions and Registrar, vice Presi-
- dent Of Academic Affairs, Evening
; '_Di_\:rui...en. _ma;,'em-nt_ Sexvices and
~ Continuing Education, watchmen, guards
- _ . . anasupervisors as defined in the -
Mational Labor Relations Act, as . -
amended.
2.2 Merger, Acquisition and Extensions:
A. 1a the event of mexger or consolidation with
‘or of an acquisition of, any other educational institution (or

portion thereof) located within the State of Connecticut, to

L W




.tho extent permitted b& law, the faculﬁy and professinnal

staff members of such other educational institution who bacouol
employed by the University or the merged entity shall become
members of the bargaining unit herein.

. B. In the event of an expansion of the Univer-
sity through the creation of other schools, colleges, of exten
sion programs located within the State of Connecticut, to the |
extent permitted by law, the faéulty and professional staff

mambers of such schools, colleges or extension programs shall

becoms members of the bargaining unit herein.

_ARTICLE 1II
 SHECK-OFF OF AAUP DURS
3.1 ‘Upon receipt of individually signed check-off
~ authorization cards, the adpiniltxition shall deduct dues and
: f‘initiation-fcel._tt lny._in amounts certified from time to .;
time by tha treasurer of AAUP from the members regular semi- )
monthly 2ay check and shall remit the receipts thaereof ?F
promptly to the treasurer of the AAUP. |
3.2 1t is agreed that the University shall have
no obligation or liability, financial or otherwise, other
than as set forth herein, arising out of the understanding

sst forth in this Article. It is further sgreed that once

o




- the funds deducted thcroundoé are remitted to the AAUP, the
disposition of such funds thereafter shall be the sole and

.- exclusive obligation and responsibility of the AAUP.

: ARTICLE IV
SRNERAL RRLATIONSHIPS RETWEERN THR
Wm

4.1 '!hi- Agreenent shall be binding upen and is
oxcluu.vdy between the AAUP and the mivotlity. All rights
and privileges claimed under the terms of this Agreement shall
be enforceable only by the AAUP and the University unless
othc:wii. specifically provided herein.

4.2 Individval Contracts: Election of Reiedies.
The righu._ p:iv;ilggqa 'md obligatiom n{ bargaining unit
members sot forth 1n'_ this Agreemant shall be incorporated by
referance into and made part of any individual contract of
»_;._c.nploymt between a bargaining unit member and the ..n;ivo_:_l.i._tm
-"-'-.au other rights and privileges, -claimed under such individaal
~ contracts of employment, shall be enforceable at the election
of the individual as follows: 1he individual may invoke the

" ‘'grievance procedure hereunisr through Step Two (gf. Axtic.‘l.o

- XXIII ). If£ the individual is not satisfied at the conclusion

of Step Ivn, he shall have the option to proceed to arbitra-

o f e
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tion hereunder if the AAUP conéents. or to proceed through
any other lawful means. If the individual elects arhitratio.i
hereunder in the exércise of such option that shall be his
sole remedy. If on the other hand he elects to proceed
through some other lawful means, that shall be his sole
remedy and pe shall have no right to arbitration hereunder.

4.3 Duly authorized representatives of the AAUP
shall be permitted to transact official AAUP business on
University property at all reasonable times, provided that
this shall not intarto:o with or inti:tupt normal University
operations.

4.4 The AAUP rhall have the right to post notices
of cfficial AAUP business on facul.y and professional staff
bulletin boards at locations hereafter to be agreed upon

. betwsen the AAUP and the Administration. The ARUP shall.

'ff:;ba permitted use of intra-uUnivcisity mail, duplicating,”Tth

computer and intra-University telephone services for eo-uun1;.
cations to the members and other AAUP business. The fore-
going services shall be provided tu the AAUP at ths same .
rates, if any, as the University charges departments for suc f
services.

4.5 The Administration shall provida the AAUP,
without cost, 2 furnished office of adequate size, if availab:

_-7-
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In addition, the AAUP shall he parmitted use of appropriate

facilities at the University for its larger meetings, so

. - long as such faciliies are available and the AAUP complies

with the rules and requlations relating towe of such

facilities applicable to all mambers of the Univexsity com-
mu.nity. '

_ 4.6 The presently constituted orgenizations within -
the University, i.e. the University Senate, the Faculty c'oun-.
cil or any other similar body composed, in whole or in part,of
the faculty, may continue to function at the University,
provided that the actions thereof n:lyno:: directly or indirectly
repeal, rescind or otherwise modify the terms and conditions of

this Agrecment.

Y ARTICLE V. . T
- INFORMATION 10 AAUR

. '§,1 During the term of this Agreement, the Univer-
:-.i;_f.ty shall make available to AAUP, within a reasonable time
" after receiving a request therefor, all information which is

- reasonably required for the implemantation of this Agresment . - -
. or the negotiation of subsequent Agreements. Nothing in the
.fo:ogo:l.nq is intended to compel the University to act in a

way which will unduly disrupt its normal operations.
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5.2 within thirty (30) days after raceipt of a
eontract signed Ly a new full-time member of the bargaining
unit, the University shall provide AAUP with a copy of the

same, which shall state, inter alja, the following: the name,

' mailing address, rank, base salary., effective date and length

of appoincment of such new member.

5.3 wWithin fifteen (15) days after recsipt of notice
that a member o the bargaining unit has terminated his appoint
ment at the University for any realon.whatsoevef. including
retirement, disability or death, the University shall provides:
AAUP with thg name_o: such member and the reason given for the
tezmination. . _ _ _ : B .

5.4 The University shall forward to AAUP copies of

all termination notices of members of the bargaining unit at

»

,'the-samo time as such notices are sent to the member.

5.5 The University shall notify the AAUP of any
change irn status of any member of the bargaining unit within
fifteen (15) days after such change is determined.

. 5.6 On or before August 10, the University shall
provide AAUP with data indicating the compensation and fringe
bencfits received by each member during the preceding calendar

year.

Cud
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ARTICLE VI &

AND_RES PO b4

6.1 All well-established, generally applicable
practices which benefit members of tne bargaining unit in a
significant manner shall ﬁa maintzined, unless modified by
this Agreement, o; by mutual consent.

6.2 The duties and responsibilities of faculty and
professional rank staff shall be maintained as herstofore,
unless modified by this Agresment, or by mutual consent.

6.3 Both parties agree to negot:.ute, upon request,
any proposed modification in any past benefit, duty or
:olponlibility.‘ However, no such modification shall take

effect without mutual eonlqng.- R
. .. _ARTICLE VII
GUARANTEE OF RIGHTS
7.1 The University and the AAUP agree that there

shall be no discrimination against any member of the bargaln-

ing urit or against any applicant for employment by reason of .

age (in accordance with applicable state or rederal law),

race, creed, color, sex, religion, or national origin.

-lu-




7.2 The University and AAUPlhereby endorse and
incorporate by reference the 1940 Statement of Principlesg
on_Academic Freedom and Tenure £ormu1$ted jointly by the
Asﬁociation of American Colleges and the American Associatior. .
of University Professors, togethér with the 1970 Interpretiye
Comments relating thereto, (Appendix A attached herete and
made a part hereof), it being undezstood that optional or cor ‘
ditional lanquage shall be deemed to be mandatory e:q. *shoul
means “shall"”.

7.3 The parties acknowlodg; that the members of t}
bargaining unit must remain free to practice their professior
in the performance of their work at the University without
interferencs or garaotnont because of their opinions‘and be-
liefs. .waa:d that.objectiQe. the parties pledge to use thei
rispective offices, authority and influence to maintain the
;atmosphezo of collegiality and academic freedom which must -

 prevail at the University.
ARTICLE VIIX

SOVERNANCE
ADMINISTRATION RIGHTS
RESIGNATION OF DEPARTMENT CHAIRMAN

8.1 Both parties agree to and hereby incorporate

in this contract, the )J966 State of Government of Colleges
and _tniversities endorsed by: The Amsricaa Association of

-« 1l -
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niversity Prufessors, the American Council on Education and
the Association ©f Governing io-:du of imiversities and
Colleges (Appendix B attachied hereto and made a pazrt bersof).

8.2 Each Dean shall be responsibls fcr exercising
initiative and leadership in the areas of his jurisdiction.

8.3 Subject to review by the president of the
UMiversity, the faculty shall have primary rssponsibility with
regard to all acadeaic appointments, renewals Or noii~renswals
of such aprointmenta, promotion and tenure. '

A. The specific procedures to be observad in
order to establish this role of the faculty, shall de nego-
tiated, cono;ltant with the principles of the 1966 Statement.

B. More specifically, procodurog shall be so
negotiated, to implement the following agreement, to which the
parties subscribe:

"The president shall concur with the faculty
judgments on mutters of faculty status and related matters, )
except in rare instances and exceptional circumstances, for

compelling reasons written in detail which shall not be arbi- .
trary nor capricious. If the president rejects a faculty |

judgment on a matter of faculty status, and if the AAUP

contends that the president's rejection was not consistent

- 12 -
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with the 2o§'ogoing standard, the issue may be submitted to
binding arbitratica hereuider. But the arbitrator shall not
have authority to consider the merits of the president's re-
jection or the faculty judgment, but rather shall be stzictly
limited to a determination of whether the pcesident's rejec-
tion was given in a rare instance and exceptional circumstance
for ?éonpollir»g reasons written in detail which were not arbi-
trary iw: capricious.

8.4 Tha parties agree that all the :1gh£s, povwers
and authecicy of the University which have not been abridged
or modified by this Agreement are :_otaimd by tha University
adninistration. o

8.5 Designation of Dspartment Chairmen, The deci-

- sion to recruit within or without the de¢partment, or to con= -

duct a "mixed* search, shall be a joint decision of the depart- -

‘" "msnt and the dean.

A. Both parties are agreed that the authority
for designation of departmental chairmen should be shared by
faculty and administration, and that every eifort should be
made to designate chairmen who are acceptable to both parties.

B. To this end, departments shall have a local

option to elect, have appointed, or otherwise select theiz

-13 -
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chairman as determined by a majority of full time department
menbers. If a department chooses the election option and if
the chairman is then elected by at least a 2/3's majority of
full-time members, the Dean will ordinarily be expected to
approve. In those rare instances where he does not approve,
he will be required to present his reasons in writing to the
department. If upon consideration the department finds such
TeasOns unsatisfactory, the matter may be appealed directly
to the President.

C. Upcon such appeal, the President shall
proaptly summon the Executive. Committee of the Faculty Coun-
cil to advise him. They shall jointly hear arguments of the

cocntesting parties and, to the best of their abilizy, resolve
the aisagrasment.
_ margin than described above, then at least two names must be
fnprolnntod to the dean,

B. If the department cheocosas the appointive (or
sinilar) option, the department will present the dean with not
less than two candidates whom it deems satisfactory. The de-
partment may rank the panel of satisfactory candidates in ordar

of preference.

- l4 -

D. If the election of a chairman is by a lesser



F. Where agreement between the dean and
department on any of the foregoing matters is not possible,
the problem may be appealed to the preniderzt.

8.6 For the purposes of Sut;:ion" g.s. full-tine
department members are those rugular department members who
are full-time employees of the University, and during the
academic year under consideration carry a work lcad in the
depa:tmentlequivalent to 12 semester hours or more. Each

department.may determine for .itself the voting rights of

members under partial contract or on leave.

ARTICLE IX

HORKLOAD AND PRODUCIIVITY

S.1 Both parties agree that they have a joint
interest in reestablishing the financial health of the Univer-

sity. The/ars further agreed that alterations of faculty

R

18-
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workload and productivity must be vigorously explored as a
contribution to that goal. |
9.2 To this end, both parties agree to a two-sage
study of workload and productivity. |
A. 1In the fizst stage, each party shall

appoint three (3) representatives to a "wWorkload and Produc-
tivity" subcommittees, which shall conduct a study and analysis.

B. The three AAUP members, each reprasentative
of a different college, shall be freed from all non-teaching
duties. One of thon. designated as the AAUP co-chairma., shall
either be trood of one-fourth of his toaching load or be paid
the Oquxvalent of coupcn:ation for a three-hour extension
. course. This recognition of the anticipated heavy workload
3:o£.the co-chairman is not to be used orlconlt:ued in any way  {_;
as a precedent for similar relief or compensation. The desig- -
' nated co-chairman must Xeceive assurances that his assumption
of that role does not impair theacademic integrity of his
department.

C. The subcommittee shall zeport its findings
to the parties by February 1, 1975.

D. The findings and recom- ndations agreed upon

by the subcommittee shall be implemented in a manner described

- 16 =
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under stage two. Issues upon which theres is not agreemernit at
the time of reporting shall be the subject of negotiation
bstween the parties.

2. 1n stage two, the agreed upon findings of
the subcomuittee shall De referred to the several schools and
colleges. The Deans of those schools and colleges shall
initiate, in concert with the faculty, plans for the applica-
tion and 1mp1em§ncabicn of stage-~one findings in a manner
appropriate to that school or college.

9.3 Qff Campus Teaching, Members of the bargaining
unit who are scheduled to teach less than a full load in the af-
focted sezester may be requasted to teach up to -a maximum of two
(2) courses “off campus" to achieve a full load under the fol-
_ lowLng circumstances: .
A. ‘The courses shall be scheduled for the same
_days of the week within a reasonable time span at a location
‘within the State of Connecticut but mot beyond a fifty (50)
mile radius from wahlstrom Library.

B. Before any such assignment is made, there
shall be consultation with the member involved, and the deci-
sion shall take into account and give weight to such factors

as the member's individual desires, his workload and the

-l7 -
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amount of travel involved, it being understood, however, that
after such consuliation the Administration shall have the right
to make such assignment provided such right is not exercised
in an arbitrary or unreasonable manner.

C. Paculty members sc assigned shall be psid
travel expenses at the prevailing univotiity mileage rats (but
not less than twelve (12) cents per mile) from the Library to
the teaching site and back, plus tolls.

D. In all other cases involving off-campus
teaching, or off-campus duties for professional rank staff, the
assignuent and the terms and conditions thereof shall be subject
‘to p:to:-,appgov_al by the faculty or professional rank staff
mesber. . .. . ' o

E. Unlrss otherwise agreed the affected indiviad- .

“ual under this Section 9.3 shall remain part of this bargaining

. unit,.

ARTICLE X

PACULTY/PROPESSIONAL RANK STAFF
RMA’

10.1 Iaformation to Individual. The University
shall provide each member of the bargaining unit with the

following material:
A. Detailed written descriptions of the applica-

ble benefit pregrams and an explanation of the individual bar-

gaining unit member's options and rights thereunder; and

-18-
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B. An annual itemized statement of all fringe
benefit contributions made on his behalf during the preceding
yesar, including the member's contributions, if any. Tuition
remission data shall be included in this statement.

10.2 Library privileges. The Univerxsity will nego-
tiate with other libraries to secuze certain library privileges
on a ceciprocal basis for those bargaining unit members re-
quiring access to such resources for scholarly zesearch.

10.3 gOraduate Assjistants. If graduate assistants
are appointed, tl.ey shall be assigned to serve in departments
and not in administrative offices. The departments shall

determine the graduate assistants’ specific duties.

e

10.4 3Seqretarial Services. 'raculty members shall be
entitled to adequate secretarial sesrvice in-the performance of

- their duties ;nd responsibilitiss. Requests for such ae:vtco.
~ . normally shal; ba channelled through department chairmen. In__;;

addition, the parties shall study the matter of delivery of

- secretarial servicas to the faculty and negotiate way and masans -

of improving these services.

10.5 Paculty Office Spacg. Compatible with the
University's fiscal condition (in terms ¢f new space), enroll=-
ment, residence hall occupancy and currently available space.
the University shall have as a goal the following: BEach member
of the bargaining unit (except for librarians, for whom preseant



practices shall continue) shall bde furnished a private (éhor.
| available) or a sami-private, furnished office containing
approximately One Hundred (100) square feet of space per person.
1Q.6 pPersonal lmave. Each member of the bargaining
unit shall be entitled to receive a short-term personal leave
without loss of pay if needed because of an emergency affecting
the menber of his/her immediate family. 7The duration and cir-
cunstances of the personal leave shall be determined by the
University and the affected burgaining unit menber. The affected
department or division shall arrange fcr adequate coverage of
the absent member's duties.
10.7 Impajd Leave. Bargaining unit members shall be

entitled to receive an unpaid lsave of absence, for any reason,

of up to one (1) academic vear without loss of benefits, pro- - -

vided that both the chairman and the dean or division director
~agree that such leave does not disrupt the normal operation of
_ the department or division or the integrity of the program.
leaves in axcess of one (1) year shall be granted for good and
sufficient reason, including but not limited to ¢hild rearing,
but the eflect of such leaves on benefits will be determirned
individually in each case. Such unpaid leaves chall not couat

as part of the probationary period leading to tenure.

- 20 ~




10.8 gSabbatical and Research leaves. The parties

hereby adopt the following policy regarding sabbstical leaves:

A. Members of the faculty who have served
their first seven consecutive years (excluding leaves ¢ absence)
are ligible for a sabbatical leave on the basis of one semester
at full salary or two semesters at half salary. Faculty mem-
bers without terminal degrees will be expected to pursue formal
studies leading toward such a degres. In consideration of
being granted such leave, the faculty memver agrees to return
to duty at the University 1ot at 1.;-@ one academic year after
completion of sabbatical leave:

B.. The foregoing shall be.;uquct to the follow-
ing provisos:

e (1) A gabbatical leas shall be granted
provided that such sabbatical can be provided within the confines
of the applicable departmental budget:

- (2) Tha granting of such sabbatical doea
not jeopardize the integrity of the affected academic program; and
(3) The purpose of the sabbhatical is aca~
demicaliy sound.
C. Past practices shall continue regarding re-

search leavas.




10.9 Released Time. A pool of 12 hours of released
time per year shall be provided to be divided as the AaUP

shall determine amoung members who are serving as its oftiéozc
and representatives, provided, however, that no faculty mem-

ber shall be given more than 3 hours of such releassd time per
semester nor will more than 1 faculty member be given released
time under this Section from any one department without the con-

sent of the department chairman.

ARTICLE XI
- COMPENGATION
- 11.1 New salary minima for the faculty-professional

ranks shall be:

Instructor and 1V $ 9,000
Assistant Professor and 111 11,300
i Associate Professor and II . 13,300
Professor and I 16,000

11.2 Each continuing member of the bargaining unit
shall receive an increase in salary for the 1974-1975 acadenic
year of $1,000.00 or such larger amount as shall he necessary
to reach the new minima stated in Section 11.1.

11.3 Summer session compensation per semester hour

shall be:

-22 -




Instzuctor and 1V $ 225

Assistant professor and III 245
Associate Professor and 11l 270
Professor and I 295

1l.4 Summer Departmental Administiration. The sti-

pend for departmental administracion during the summer ses-
sions shall be credited to the appropriate individuals according
to the following formula: 1 semester hour equivalent salary for
each 100 course registrations in the department up to a maximum
of three. Fractions will be treated on & pro rata basis. Where
two or more individuals divide such duties during a given summer
session, they shall shaze this stipend in proportion to their
service. :
T 11,8 Additional Compensation Additional compensation
for the teaching of continuing education cocursss, for off=-campus
u-insttuction and for sponsored research shall be paid during the
term of a faculty member's appo.ntment in accordance with the
applicable established schedule. Such compensation shall not
excesd an amount which is equivalent to one tliree=-credit courss
per academic semester. 7o be eligible for such aiditional com=
pensation an individual must already be carrying a full work

load.

- 23 -




11.6 Additional BEmployment. The practice of con-
sulting fur external organizations shall be limited to the
squivalent of one day per week during the academic year, and
the Dean shall be advised of the nature ‘and extent of such
activity prior to its initiation. Before accepting other
types of gainful employmant ;n ad@ition to the University
position, prior approval from the Dean is mandatory. However,
the Dean shall not withhold such approval unless the addi-

.. tidhal employment will be detrimental to the individual's
performance of his responsibility to the Oniversity. “Gain~
ful employment’, as used herein, inciudes but is not limited to
teaching at pghcr institutions. B

11.7 Recgonc acts of fer rationss
Brofessional Rank Contracts. Generally, individual contracts

will cover a nine-month base period and may be extended by
.;umtuul agreemsnt. Because of past practice a faculty/profes~
:flional zank bargaining unit membez who has been accumstomed to
a8 10 or 12-month contract may expect to continue on this type
of contract at his or her option. Those who opt for a 10 ox
12-month contract will bs guaranteed an increment of $1,000.00
aczoss~the~board for the year 1974-75. Those who opt for a
nine~-montl: contract will have their 10 or 12 month contractual

~ salary reduced to a nine-month bass by the deductiocn of the pro=

9%




et e

rated summer salary equivalent. This new salary base shall

then be adjusted by the $1,000 across-the-~board increment and
will be raised, if necessary, to the new minimum. Those bar-
gaining unit members whose work activities were previously
defined by a l12-month contract shall now accrue 18 vacation days
during the nine-month contract period. Wwhere past practice has
been to consider the employees' salary as hine months plus

summer, this practice will continue.

11.8 Salary Study Committee. The bargaining unit has

" indicated a willingness to accept a salary increase which is

less than the rise in the "cost of living" because qfitho finan-
cial condition of the University as indicated by cuzrently
available financial information and projections. The University

is willing to offer such an increase along with other eccnomic

- benefitas for the bargaining unit on tha hasis of securing its

_;'cooperation in efforts to achieve a balanced budget. The par=

ties agree to appoint a committee to study and counidé: the
feasibility of providing the bargaining unit with lala;y adjust~-
ments i the University's financial condition for 1974-1975 is
significantly better than projected. Adequate information will

be made available to this Committee for such study.



ARTICLE XII e
ERINGE BENEFITS .
12.1 IIAA/CREF Retirement Annuities,
A. After one year.of full-time service, members
may elect to participate in -'I'IWCRP.F Retirement Annuities.
Members who already holad TIWCR!E Annuities may pa:tic:!.pate on
the eflective day of appointnment. |
| B. Participation is mandatory after four years
of service by thoss then 30 or more years of age.
| C. Participants will .contrib.utn 5% of base
stllariu. _The University will contribute an additional 5% of
base salazy. - - . S e
o D. By executing the appropriate authorization,
" membere may elect to defer their 5% contribution as income o
until retirement. The amount of deferred income may be in-
- creased to the limit specified by the Internal Revenue Code, |
Section 403(b).
12.2 Temporarv Disabilitv Benefite.
A. Disability is defined as the inability of a
full-time “aculty member to perform his/hezr regular duties at
the University or any other employment as a result of a non- ’

work related sickness or injury, or pregnancy - induced d.tubiu.ty’I

&1




B. PFaculty members with one year or more of
full-time service are eligible to receive full monthly pay to
4 maximmum of six mwonths during per:ods of disability occurring
during their regular contract periond.

C. "Monlaly Salary” means one-ninih of the total )
nine-month contract salary lﬁounc or one=twelfth of the total
twelve month contract salary amount, whichever applies. .

" D. To be sligible for benefits, a faculty member
must be under treatment by 2 legally qualified physician. The
University may require certification from the attending physi-
cian. Exceptions may be made on bona-fide religious grounds.

B, Insurance and retiresment benefits in ¢ffect
at the beginning of a pericd of disability will be continued by
thq.univerlity auring the period of disability.

12.3 IIAA Tpta) pisability Insuyrance,

A. On the first of the month following effective
date of initial full-time appointment.members will be eligible
for TIAA Totai Disability Insurance. Following six months of
total disability this insurance, in conjunction with Social
Security Disability Benefits, provides 60X of monthly salary
up to $1,500.00 plus 40% of monthly salary in excess of $1,500.00

but not to exceed $1,500.00 monthly for as long as the total
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disability continues or until age 65, whichevor occurs first.

B. For participants in TIAA/CREF Retirement
Annuities this insurance also continues contributions to annui~
ties in the amounts in effect at the time the disability began
for as long as henefits are payable.

C. The University will pay the full cost of this

insurance.

12.4 gconnecticut Blue Czoss/Connecticut Medical Ser=-

' A. On tha first of the month following efrective
date of ini;{.al _!EuAJ:.Al'._-t_i_me__gppoi(a.tmr_xt._membe_:a__an_d_\the,ir eligible
dependents will be eligible for Blue g;qqs hq;g;talig;tion_and
CMS medical/surgical insurance. )

B. 1In addition to the portion of Slue Cross
fpremiums already paid by the University, the University will pay '
the amount of the increases in Blue Cross premiums which became o
effect “ve October 1, 1974. _

12.5 ajor Medical Insurance. .

A. On the first of the month following effective
date of initial full-time appointment, members and their eligible
dependents will be eligible for TIAA Major Medical Iasurance.

B. The University will pay the full cost of this

insurance. ‘




12.6 Life Insurance.
A. On the first of the month following effective

day of initial full-time appointment,members will be cligible
for TIAA Descending Term Life Insurance.

B. The University will pay the full cost of this
ipsuranco.

12.7 It is agreed that all of the group insurance
plans now in effect and any contracts, plans or insurance poli-
cies which will bLe in effect during the tezm of this agreement
to provide the fringe benefits described in this Article shall
be continued in effect 'on - their present or future basis, sub-
iect toc the ge;ms and conditions of any contracts, plans, insur=-
ance policy or policies comprising such insurance or providing
such benefits. The Administration shall have the right to
change, discontinue, or replace any of said policies, contracts
or plans or any other policies, contracts or plans hereinafter
referred to or buy insurance from different insurance companies
as long as such action does not result in a reduction in amount
of any of the benefits provided by the present coverage to bescome
effective.

12.8 <Zuition Remission. Remission of tuition is

extended to "by arrangement” courses required for the major.
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ARTICLE XII1Z
GRIEVANCE PROCEDURF._AND ARBITRATION
13.1 Any dispute involving the interpretation, ap-
plication or alleged violaticn of this Agreement shau.consti-‘
tute a grievance and be scttled in the following manner:
A. Step One
The grievance shall be reduced to writing

and forwarded to the other party (the ":espo;aent") within ninety
(50) calendar days after the discovery of the facts giving rise
to the grievance. Where a member Of the bargainiag unit ov the
AAUP is the grievant, the giievance shall be filed with the
Director of Personnel; where the University is the grievant the
grievance shall be filed with the President of the AAUP. wWithin
ten (30) calendar days after the grievance is filed, a ;onfergnqq,
 sha11 be held to negotiate settlement thereof, at which the .
énunivoroity shall be reprasented by the cognizant Dean or Diractor
and the AAUP by an appropriate officer if it chooses to attena.
The raspondent shall, if the matter is not settled at this
conference, provide the grievant with a written statement of
response regarding the grievance within one (1) calendar week

after the date on which the final session of the conference is

held.




! : B. §tep Ivwo

1f the grievant wishes to proceed further,
he shall so inform the respondent in writing the basis of the
grievance and the facts relating thereto within one (1) calen~
dar week after receipt of the respnndent's statement. wWithin
one (1) week thercafter, a second conference shall be held to
negotiate settlement of the grievance, at which the University
shall be represented by the Vice President for Academic Affairs
of the University . - . AAUP by its President or designated
Grievance pt:icgr. ”IE the parties fail to settle the grievance
to their mutual satisfaction at thit_ﬁonfgrenc..\thc respon=
dent lhall;-within ten (10)‘c§1epdpx days after fhg date-on
which the final session of the confercnce is held, provide the

:lgrievant with a detailed, written statemart of its position
executed by tlie appropriate officerx.
C. Step Thrge:

1f the grievance is not satisfactorily re-
solved at Step Two, the AAUF or the University, as the case
may be, may notify the respondent in writing of its intention
to proceed to arbitration. Such written notice must be given
within thirty (30) calendar days after the date on which the

final session of said Step wo conference is held, and shall
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be considerad as having heen given at the time a copy thereof

is delivered to the President of the AAUP, (in the case of a
notice given by the university) or the Vice President for Aca-
demic Affairs of the University (in the case of a notice given

by the AAUP), or when the same is mailed certified or registered
mail, return receigi requestad, to either of said persons., 1f

no such written notice demanding arbitration is thus given, the
grievance involved shall be deemed settled hereunder on the basis
of the respondent's statement of position at Step Two of this
grievance pracedure,

13.7. Only the AAUP or the Univarsity shall have the
right to :age.a g;ievance to axb;g;gg;on hereunder. No menber
or group ¢of members shall have.any such right. The Uirector of

~ Personnel shall inform the AAUP of all grievances filed by
- - individual membecs of the bargaining unit. The AAUP shall also
be advised of all conferences and receive copies of all written
zasponses, -
13.3 1In the event that any such notice demanding
arbitration is given as provided in Sectionl3.l, the grievance
involved shall be submitted to the American Arbitration Assoe
ciation for arbitration in accordance with the voluntary rules
for labor arbitration of such Association in effect at the

time of such submission.
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13.4 The actbitrator shall be limited to ruling on
the interpretation, application or violation of the terms of
this Agreement and to formulating the appropriate remedy for
the same. The arbitrator shall have no power to add to, sub-
tract from or modify any of the .terms of this Agreement.

13.5 7The fee of the arbitrator and other administra-
tive expenses of the arbitration, if any, shall be shared
equally by the parties, lut the expenses of an individual party
to the arbitration shail be borne by the party incurring them,
including payments to representatives, attorneys, witnesses, atc.

©13.6 The arbitrator’'s decision shall be final and
binding on the AAUP and the University. : -

13 7 The University and the AAUP hereby agree to
.waive the time limits within which the arbitrator may render
the award, which is specified in Section 52-416 of the

--Connecticut General Statutes, but direct the arbitrator to

render his deccision as promptly as possible after all materisl,
including briefs, if any, have been submitted to him. The
University and the AAUP haraby also agree to waive the taking
of the oath by the arbitrzator in accordance with the pro-

visions of Section 52-414 of the Connscticut General Statutes.
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ARTICLE XIV
NO _STRIKE = NO LOCKOUT

14.1 7The AAUP and the University subscribe tc the
principle that any and all differences under this Agreement
be rxesolved by peaceful and approp<iate means witfiout inter~
ruption of the University program. The AAUP, therefore, agrees
that during the tezm of this Ag:eement, it shall not instigate,
engage in, support, encouruge or condone any strike, work
stoppage, or other concerted refusal to perform work by any of
the employecllc0vergd by this‘Aqrcouont. AThiq 8qct£ou. it
violated, may, in the sole diacretion of the University, bs
enforced either through the axbitrntion-pzovisions hereof or by
means of an action in any court of competent juriadiction;o:‘;p

Q:ffany administrative agency having jurisdiction, or through any

combination of these remedies.

14.2 The University agress that during the term of  %;
this Agresment, it shall not lock-cut any or all of the ermploy- B
ees covered by this Agreement. This Section, if vioclated, may,
in the sole discretion of the AAUP, be enforced either through
the arbitration provisions hereof or by meara of an action in
any court of competent jurisdiction or in any administrative
agency having jurisdiction, or through any combination of these

remadies.

-3¢ =
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ARTICLE XV
MINIMUM _TERMS
15.1 This Agrecment states the minimum terms and
conditions for employment or continued employment of a member
of the bargaining unit, and the University will not amploy a

member on terms less favorable to him than those stated herein.

ARTICLE XVI
SEPARABILITX
16.1 1In the avent that any provision of this Agree-
ment, in whole or in part, is declared to be illegal, void, or
invalid by any cou:t.of campetont‘jpgildiétion or any adminis-
trative agency having jurisdiction, all of the other terns,
conditions and provisions of this Agreement ghal. remain in

full force and effect,

ARTICLE XVIi

SUCCESSION
17.1 All of the terms and conditions of this Agree-

ment shall be binding upon and inure to the benefit of each of

the parties hereto and their respective successors and assigns.
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ARTICLE XVIII
EFFECTIVE DATE AND DURATION

18.1 This Agreement shall be effective as of the
lst day of September, 1974, and shall expire on the 3lst day
of August, 1575. .

18.2 The parties shall conmence negotiations toward
a new collective bargaining agrcement on or about April 1,
197s. '

. IN WITWNESS WH2ZREOF, the parties hereto have executed

F LT <
this Agreement on the 3\_{(_653' o!_m;:. 197[._

W"VERS!'I’!’ OF BRIDGEPORT -~ UNIVERSITY OF BRIDGEPORT
' CHAPTER, AMERICAN ASSOCIA-

lnm /v/ Pl T i,

nnidont President

3

L\
chi.:°:f§:EEt=°:

GOTIATING CM{IMI NEGOTIATING COMMITTRR

ri [
3 /

P (W ".’, L

Jota M/( -

Chiet lcgot:l.no:
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.~ Academic Freedom and Tenure

b 1940 Statement of Principles and Interpretive Comments
& - In 1940, follawing & series of joint conferences begun in 1934, representatives of the American Associa-
t slon of Universiry Professors and of the Asseciation of American Colleges agreed upon & resiatement of
: principles set forth in the 1923 Conference Statement on Academic Freedom and Tenure. This restatement
: - is known 00 the profession as the 1940 Statement of Principles on Academic Freedom and Tenvre.

The 1940 Statement is printed below, followed by Interpretive Comments as developed by representa-
lives of the American Au«umn of University Professors and the Associstion of American Colleges during

1969.

The Joliowing evgenitations officially endersed the 1940 Sumvml in the years indicaled.

Assaciotion of Amarican Law Schasls. ... . w1944
American Political Scionce Assatisbon . 1947
Amariean Associsiion of Colleges for Tascher ¢ e
BONEBLION® . ooovvreciciie e et 1950
American Asso:uiion for Highet Eluuhon' ....... 1980
Zastern Paychological Assecialion... [STRIRNN | | - I
Apurices Phdw Asmuuon :
Weitorn Do iivy., rrevieensscssnenenersmenens JOEO
,  Lestern DiviBf....coeeeirs aerriesaitetssber st rarasasanet 1933
Southern Society for Philosephy snd Paycholegy............... 1953
i Asnrican Prycholopgital ASIOCINION. ..........ooeirinienienscn v 1961
I Americon Histoncsl ASseciation........... . .o ereerenne 19}
| Medern Larguags Atsociativa of AR cooooroveerrsssinees 1961
American Economis ASIOCISLIOn... ........ooo. It % ]

Amaricon Farm ECORonc A3socialion

American Philosephical Avsociaion, Pacific Dwision........ 1962
Midwest SOCIOIOPEAl SOTIRlY ..ooovoo. scriuiisississsias 193
on of AMerican Hisonans. ... s 1963
Amencan Philologcal ASSOCIBNON. ... it cias s senaces 1943
Amrican Councit of Learmned Socrties.......covvieniiinnn 1963
LSpoech A1sociation of AMERICE.. ...ociireree cverie ooe 1o 8863
? American $0¢i0lo Bl ASIOCIANON....coocvrrrerirnrene R [ % }
Southern Historncal ASISCIION .....ovee ccriine seines enene 1963
American Studies Anmmtiation. 1963
Ansciation of Amencan Guon»m . 1993
Southarn Economic AISCIAlON. . N )]
Chaavies! Associaiion of the Middie Wm od Soulh . 1994
Southwesiern Suciat SCEnce ANSOSIALIN . ereeen uu
Archastlepcst institute of Amenca . . e 1964
Sowthern Managemert Asse 1100 . e 1964
. AmencaIn Educat.onal i heatre Asmunon 1964
R Ceatra! “1odern Language Auocmm LI
ARwesiern Phlosophcal Sty . . . . . 1964
Councit [0 the Advancement of Small Lu.u.n . . 1968
Mathematic i Avsouiaton of Amenca . 1968
Arisons Aundemy of Science.. .. . o o 1963
‘Amarican Rioh and Insurance Mmmm .............. 1043

g e o= 0

sEadertd Dy predezersur. American Assacintion of Teachers
(olieges, i 1941

Earmerly 1y Asseciaten for Highes Rducton, Netional
Uucalon Assniiwn

sFormery ine Aitusuipp Vu'tep Hittnsr ol Avsocs st

ERIC

BEST COPY AVAILABLE

© American Nuhcmauw s«my

Acabomy of MUnMgaMEnt ... ....c.occiviiniinnisesss e 193
«19¢6
1968

A.MCMHMMAM e gstserens
Amerisan Cotholic W&mﬁuu ..... eesssanstes
Aanhunln u«u-a in Journaliam...

Meountsin-Plains Philosophical Conference.........oicuenens
Seciety of Amencan Archivists... ......o.oe.e
~ Seutheasiorn Peychoiogcal Associntion
Seuthern Speech Aswocialion

tavil Sl .crrcinnntnnen
College Theology Society...............

Counchl o8 Secial Work EQucotion.................... w17
Amtrican Association of Colleges of Phrmacy. ......... . 1947
American Academy of ReligoR...........ceiivnnnces veeernnaenne 1967
American Catholic Socielogical Seciety ........... ... .cveiees 1947
American Society of Joamalism Jchesl Admmsiraiorns. ...} %7
Joha Dewey Socnty fue the Siudy of
Educalinn ang CulUIE... .....ceooveennniviiiirenniniec sessaseans 1967
South Atlsatic Modern Luw AVOCIAION. ......onvee oo o 1947
American Finance Associstion . " evereenes « 1987
Catholic ECOROmK ALSOCIMION....... oot voens crininieninnnn, 1967
United Chapters of Pt Beta Kappe.. ... ... oo - 1948
Americas Sociely of Christion Ethcs ... ... .cocvveeen onee 198
Amencaa Association of Teachen of Fremch..... ............ %8
Appalachion Finance ASSOCAUBN....... .....coveiriinnes vene. 1948
Association of Teachers of Chinese L. um
and Culture.... ... .......‘.........lul
Ametican Snmy of Mam nwob.m RN | ' |
University Fiim ANociaton. ... . evnnens STTTTRN veoenne... 1968
Amencan Dislect SOCIIY ... oooce vee i eitiisaine seerenees 1948
Arerican Speech and Heanag Associshon . ... L1968
Association of Social and Bekavioral Scransty. . 1968
Coltege English Astociation. .. .. . 1908
Naueast College Fhynca! Nuuuun Mmunn
for Men............ .. R L 1
American Reat Enate s umn Ecummm
Assocration ... . [PUPRTRI {3
History of Fducatin Sotmy R L L34
Councit for Philewphical Sumu cevteeers tespssenens . 1969
Ametican PRyvicinly Avsuiiiime. . o .94y
Anserican Musicotn e of Sinrcty . ey
Amercan Avvevtstion of Teacheis of &mnb
avd Portipuese L L A L) )
TVeaas Jumer Coliege Teartern \wxm-.m ORI £ 31
College An Asuxratinim o} AMgIKe .. (17]7]
L

33



Society of Professors of Fducahon . Ceeree e 1 1970
Amernan Anthropolugicatl Associition . L1970
"AmetKan Avscaton of Fheslogical Sohoos L ...197
American Avsoctaton of Schuuls ainy Depariments

of Juurmelism . e e 9N
American Busiress | aw Aticcritian o . 197
American Council for the Ans in Educanon., .. L1972

The purpose of this statement is to promote public
understarding and suppont of academic freedom and
fenure and agreement upon procedurss 1o assure them in
colleges and universities. Insututions of higher education
are conducted for the common good and not 1o further the
imterest of either the individual teacher® or the institutinn
& & whole. The common goud depends upon the free
search for truth and its free exposition,

Academic freedom 1 essential to (hese purposes and
applies 10 both teaching and research Freedom in research
is fundamental to the advancement of truth. Academic
freedom in its teaching aspect is fundamental for the pro.
tection of the rights of the teacher in teaching and of the

- sludent 1o freedom in leaming 1t carries with 1t duties
correiative with rights, 1)

Tenure is a means 10 certain ends; specifically. (D)
Freedom of t=a hing and research and of extramural activi
tes and (2) a sullicient Jegree of economic secunity {o
wmaks the profession attractive 10 men and women of adils
iy. Freedom and economi, security, hence, teaure, are

indispensable (o the suzcess of an institution in fulfilling

i3 obligations 1o its students and (o SOCIe'Y. . . ...

Asedemic Freedom

(8) The teacher is satitled to full freedom in research
and in the publication of the results, subject 10 the ade.
Quate pesformance of his other academic dulies; but re.
search for pecunuary return should be based upon aa under-
standing with the authorities of the institution.

() The teacher is entitled to freedom in the classrocm
in discussing his subject, but he should be careful not to
iatmduce into his reaching controversial matter which has
®0 relation 1o his subject. {2} Limitations of academic kee-
dom because of religious or other sims of the institution

~ohvould be clearly stated in wriling at the time of the ap.
pointment. (3]

{¢) The college or umiversity teacher is & citizen, a
member of a learned profession, and an officer of an ed-.
cational institution. When he speaks or writes as acitizen,
he shoutd de free from insttutiona! censorship or disci.
pline, dul his special position in the community imposes
special obligations. As a man of learmiag 203 an eduza.
tiosal officer, he should rememder :hat the public may
Judge his profession and his institution by Nis utlerances
Hence he should at all yimes be accurate. should exercise
APPropriate restraint, should show respect for the opinions
of others. and should make every effort (0 indicale that he
#3 8Ot 4N insutulional spokesman {4}

The word "1eacher” 38 used 1n this document s understood (o
inthode 1he invastigator who is attached 10 an scademic institution

wilhous 1eaching duties.
‘Bold-face numbers i drackets rales 1o interpretive Commaents
which i,

Academie Tenure

(#) After the expiratiun of a probationary period, leach.
€18 or investigaturs should have permanent ur continyous
tenure, and their service should be terminuted only for
adequate cause, exuept in the case of reureinent for age,’
or under extraordinary circumstances because of financi}
exigencies,

in the interpratation of this principie i is understood
that the following represents acceptable scademic practi; e

(1) The precise terms and conditions of every appoint.
ment should be stated in writing and be in the possessiop
of both institution and teacher before the appoiniment i
consummated. .

(2) Beginning with appointment to the rank of full-time
instrucior or a higher rank, ($] the probationasy perioe
should not exceed seven years, including withen this period
fulldime service in all institutions of higher education; but
subject o the proviso that when, after a term of probation.
ary service of more than three yedrs inone or more institu.
tions, a teacher is called to another institution it may be
agreed in wniting that his new appointment is for a proba.
tionary period of not more than four years, even (hough
thereby the persun's total probationary penod in the aca-
demic profession is extended beyond the normal maximum
of se en years. [6] Notice should be given atleast one year
prior 1o the expiration of the probationary period if the
teacher is not to be continued in service after the expiration

~ of that period. {7} .

(3) During the probationary period a teacher should
have the scademic freedom that all other members of s
faculty have. {8 ' .

(4) Termination for cause of a continuous appointment,
or the dismissal for cause of a leacher previous 10 the
axpiration of a term appointiment, should, if possible, be
considered by both « fazulty comminee and the foverning
board of the institution. in all cases where the facls are in
dispute, the accused teacher should be informed before the
hearing in writing of the charges against him and should
bave the opportunity 10 be heard in his own defense by al'
bodies that pass judgment upon his case. He should be
permitted to have with him an adviser of his .wn choosing
who may act as counsel. There should be a full steno
graphic record of the hearing available 10 the parties con
cerned. tn the hearing of charges of ;ncompetence the -
testimony shou!d include that of teachers and other scho-
ars, either from his own or from other instilutions. Teach-
€T3 On continuous appointment who ure dismissed for rep
sons not involving moral tutpitude should receive ther
salaries for at least a year from the date of notification »f
dismissal whether or not they are continued in theis dutig
at the institution. {9}

(3) Termination of a continuous appointment beca®,
of financial exigency should be demonsuably bora fic:,
1940 Interpretations .

Al the conference of representatives of the Amerifa
Assoclation of University Professors and of the Assoca-
lion of American Colleges on November 7.8, 1940, tle
lollowing interprettions of the 1940 Statemenr of Pring-
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% *
i * ples on Academic Freedom and Tenure were agreed upon:
*. 1. That its operation sheuld not be retroutive,

have been such as 10 raise gruve doubts concerning his
fitness for his position, il may procesd to file charges

2. That o'l tenure cluims of teachers appuinied priot 1o the
endorsement should be determined in accordance with
the principtes set forth ia the 1925 Confersnce State-
ment on Academic Freedom amd Tenure, '

3. If the administration of a college or university feels that
a teacher has not observed the admonitions of Para.

{¢) of the section on Academic Freedom and be-
m that the extramural usterances of the teacher

under Paragraph (a) (4) of the section on Academic
Tenwre, In pressing such charges the sdministration
should remember that teachers are citizens and should
be accorded the freedom of citizens. In such cases the
sdministration must assume full responsibility and the
American Association of University Professors and
the Association of Amesican Colleges ase fres Lo make
an investigation.

1970 Intsrpreiive Comments

Following extensive discussions on the 1940 Statement of
Pricipies on Academic Freedom and Tenure with leading
educational associations and with individual faculry mem-
bers and administrators, a Joint Committee of the AAUP
and the Association of American Colleges met during 1969
00 reqvaluate this key policy statement. On the basis of the
comments received, and the discussions that ensued. the
Joint Committee felt the preferable upprosch was to for-
mulate interpretations of the Statement in terms of the
axperience gained in implementing and applying the State-
meal for over thirty years and of adapting it to current
seeds.

The Committee submitted ro the iwo Associationd Jor
thelr consideration the following ‘Interpretive Com-
mei1s.” These interpretations weve approved by the Coun-
cil of the American Association of University Professors in
April, 1970, and endorsed by the Fifty-sixth Annual Meel-
ing as Association policy.. - o

In the thirty years since their promuligation, the princi-
ples of the 1940 Statement of Principles on Academic
Freedom and Tenure have undergone a substantial amount
of refinement. This has evolved through a variety of proc.
esses, including customary &cceplance, understandings

¢ mutuslly arrived at between institutions and professors or
their representatives, investigalions and reports by the
American Association of University Professors, and for.
mulations of statements by that Association either alone or
in conjunction with the Association of American Colleges.
“These comments represent the attempt of the two associa-
tions. as the orfiginal sponsors of the 1940 Statement, to
formulate the most important of these refinements. Their
thcorporation here as Interpretive Comments is based
upon the premise that the 1940 Statement is not 3 stalic
| code but a fundamental document designed to set a frame-
' work of norms to guide adaptations to changing times and
| circumsiances.

1t & Also, there have been relevant developments in the law
I itself reflecting a growing insistence by the courts on due
; process within the academic conimunity which parallels
| the essential concepts of the 1941) Statement: particubsrly
t glevant is the identfication by the Supreme Court of
academic freedum as « right protected by the first Am~nd.
ment. As the Supreme Count suid 1a Keyishian v. Board of
Regents 388 U.S 389 (1967), “"Owr Naton is deeply som-

mitted to safeguarding academic freedom, which is of
transcendent value 1o all of us and not merely 1o the teach-
&8 concerned. That freedom is thersfore a special concemn
of the First Amendment, which does not tolerate laws that
cast a pali of . rthodoxy over the classroom.”

The numbers refer 1o the designated portion of the
1940 Statement on whicl: interpretive comment is made.

1. The Association of American Colleges and the
American Association of University Professors have loag
recognized that membership in the academic profeision
carries with it special responsibilities. Both Associstions
¢ither saparstely or jointly have consistently affirmed thase
responsidilities in major policy statements, providing guid-
ance 1o the professor in his utterances as a citizen, in the
exercise of his responsibilities to the institution and sty-
dents. and in his conduct when resigning from his institu-
tion or when undertaking goverminent-spisvred research.
Of particular relevance is the Statement on Professionsl
Ethies, adopted by the Fifty-second Annusl Mecting o

“the AAUP 83 Association policy and published ia the

AAUP Bulletin (Autumn, 1968, pp. 290-291).

2. The intent of this statement is not to discournge
what is "contioversial.” Controversy is at the heart of the
free academic inquiry which the entire statement is de-
signed 10 foster. The passage serves 10 underscore the noed
for the teacher 1o avoid persistently intruding material
which has no relation to his subject.

8. Most church-related institutions no longer need or -

desire the departure from the principle of academic free.
dom implied in the 1940 Statement, and we do not now
endorse such a departure.

4. This paragraph is the subject of an Interpretation
adopted by t..e sponsors of the 1940 Statement immedi-
ately following its endorsement which reads as follows:

If ihe administration of a College or umversity feels that &
teacher has nol observed the admonitions of Paragraph (¢) of
the section o8 Academic Freedom and belicves that the extra-
murs! utterances of the teacher have been such s 10 raise grave

doubls concerning Mis fitaess for his positon, it May procesdte

file churges under Paragraph (a) (4) of INe wection on Academic
Tenurc In pressing such charges the adminisiralion should
remember that teachers ar€ citizens amd should be corded the
freedom of citizens. En such €ases the adrunistration Must ag-
sume full tespons by und the American Assuniation of Uni-
versity Profeswns and the Aswociatwn of Anwrian Colleges
are {ree 10 make an investigation.

Purugraph (c) of the 1940 Statement should also be

3
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interpested 1n keeping with the 1964 'Committee A State-
ment on Extramural Uterances” (44 yp Bulietin, Spring,
1988, p. 29) which states inter ylia: 1* controlling prin-
“ciple is that 8 faculty member's expresqinn of opiniun as a
citizen cannot vonstilute grounds fop dismissal uniess it
clearly demonstrates the fucully membes's unfitness for his
position Extramural utterances rarely bear upon the
faculty member’s fitniess for his posytion Moreover, a final
decision should take into account the fucully member's
entire record as a teacher and scholar
Pasagraph V of the Siutement on Frofessional Ethics
aho dtals with the nature of the ypegial obligations” of
the teacher. The paragruph reads as follows:

As 3 membder of his community, the professor hus the rights
and obligations of any citizen He measure; the utgency of ihese
ohligations in (he [ight of Mis responsidilities 1o his subject. 1o
his students. 1o his profession, und to Nis institution. When he
SPERAS Or 3313 83 4 Privale person he avoids creating Ihe impres.
sion that he speaks or acis for iy college or university. Asacitr
aan enpaged (n & profession that depends upon freedom for 11y
bhealth .ad integnly, the professor has a paricul.. sblgauon 1o
promuie conditions of free inquiry and 1o further public unders
tanding of acsdemic fraedom.

Both the piotestion of acudemic freedom and the re-:
qirements of academic responsidility apply not only to
the full-time probationary as weil as to the tenured teacher,
bt 8lso 10 all uthers, such as purt-time and teaching assist:
aats, who exercise teaching responsibilites.

5. The cuncept of “'rank of full-time instructor of a

higher rank™ is intended to include any person who teaches )

sfuli-time load re;ardiess of his specific title. *

6. In calling for an sgeement “in weiting” on the
amount of credit for a facully member's priur service at
other institutions, the Statement furthers the general policy
-of full understanding by the professor of the terms and
conditions of his appoiniment. [t does not necessasily
follow that a professor's tenure rights have been violaled
Secause of the absence vl a writter agreement on this mat«
. Nonetheless, especially because of the varistion in
* . permissible institutional practices. a written understanding
- -eancer ning these matters ai the time uf appointmentis par.

ticulasly appeopriate and advaniageous 1o both the inds.
vidual and the institution.

7. The effect of this subpuragraph is that a decision on
wnure, favorable or unfuvorable, must be made at lezst
twelve months prior 10 the completion of the probationary
period. §{ the :tecision is negative, the appointment for the
following year becomes a tcrminat one. {f the decision is
affiemative, the provisions in the 1540 Statemant with re.
spact 1o the termination of services of tcachers or invesy-
oslors after the expiration of a srobativaary peniid should
apply from 1he date when the fuvorable decision 1s made

The general principle of nunce contained in thyy pary:
paph is developed with greatee specificily in the Siandnrds
Jor Norice of Nanreappointmeni, eadorsed by the Fifiieth
Annval Mceting of the Amerncan Assciation of Univer.

*For & discusyon of (NI queston, see the “Repovt of the Spe-
iz Committee un Acedemc Personael tneligdle for Temure ™
AAUP Qulienin Autumn, 1966, pp 280202
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sity Prolessors (1964). These standards are:

Nutice of nonreappoiniment, or of intention not ©
recommend reappointment to the governing buard, shauld
be piven in writing in accordance with the following siand.
ards;

(1) Not later than Aarch | of the first academic year of

service, if the appointment expires at the end of that

year; or. if a one-year appointment terminates during
an academic year, at least three months in advance of
its termination,

(2) Not later than December 13 of the second aca:

demic year of service, if the appointment expires al the

end of thal year; or, if an initial two-year appointment
terminates during an academic year, at least six months
in advance of its termination,

(3) At least twelve months before the expiration of an

sppoiniment after two or more years in the institution.

Other obligations, both of institutions and individuals,
are described in the Statement on Recruitment and Resig-
Aation of Faculty Members, as endorsed by the Associa.
tion of American Colleges and (he American Association
of Universily Professors in .1961.

8. The freedom of probationary teachers is enhanced
by the establishment of a regular procedure for the periodic
svalustian and assessment of the leacher's academic per-
formance during his probationary status. Provision should
be made for regularized procedures for the consideration
of complaints by probationary teachers that their academic
freedom has heen violated. One supgested procedurs (o
serve these purposes is contained in the Recommended
Ingtitutional Regulutions on Academic Freedom und
Tenure, prepared by the American Assogiution »¢ Univee-
sity Professors.

9. A further specification of the academic due process
to which the teacher is entiiled under this paragraph is
comained in the Sratement on Procedural Standards in
Fac:.lty Dismissal Proceedings, jointly approved by the
American Association of University Professnts and the
Association of American Colleges in 1958, This interpre.
tive documert deals with the issue of suspension, about
which the 1940 Statement is sjlent.

The 1958 Statement provides: 'Suspension of the face
ulty member during the proceedings involving kim is just.
fied only if immediate harin to himself or others is threats
ened by his continuance. Unless fegal cansiderations fors
bid, any such suspension should be with pay.” A suspen-
sion which is not fallowed by cither reinsiatement or the
opportunity for a hearing is in effect & summary dismissal
in viofation of academic du process,

The concept of “moral turpitude” identifies the eace®.
tionat case in which the professor may be denied o year's
teachiag or pay in whole of in part. The statement applies
to that kind of behavior which goes beyond simpiy war-
tanting discharge and is so utterly blameworthy as to maye
it inappropviate 10 require the offering of o year's teaching
or pay. The standasd is not that the moral sensibilities of
persons in INE particular COmMmunity hae e been affrunted.
The standard is behavior that would evoke condemnation
py the academic community senenily,




APPINDIX B ,

-

American Assecistion of University Professors
Ameriean Council on Education
Assosiation of Caveraing Boards of Universities and Colleges

| Statement on |
Government of Colleges and Universities

Editotiv! Note. The Siatement which follows is di.
recied o goverming board members. administrators,
Joculey members, studanis, and vther persons in the belief
that the colleges and universities of the United States have
reachad a stage calling for appropriutely shared respon-
Sibilisy and coopevative action among the components of
the scademic institution. The Siatement i3 i :tended 1o
Joster construciive Joint thought and action, both within
fhe instilutionel seruciure and in protection of its integ-
ity against improper intrusions.

10 &z not intended that the Statemeni serve as & Bue-
prins flor government on & specific campus or as a manual
Jor the regulation of controversy cmong the components
of an @cademic institution, although it 13 10 be hoped that
the principles assevved will led 10 the correction of exist-
ing weakncsses and assist in the establishment of sound
svwciuwre and procedures. The Sialement does not at-
tehpt o cover relations with those outside agencies which
increazingly are controlling the resources and influencing
the patterns of education in our institutions of higher
learning; e.g.. tiie United Statcs Goverument, the stute
legislatures, siate commissions, interstate assaciations or
conlpacis and niher interinstiutional arrangements. Hon:
avev it is haped that the Siatement will be helpful 10 these
agegeies intheir consideration of edurntionul muiters.

Students are referved 1o in this Stutement us an in-
stiunivonal comuunemt coordinute in impurtance with
irusrees, adnunistrators, and fuculty There is, hawever, na
main gection on students. The omitsion hus two cautes.
(1) the chunges now occurring in the status of Americon
students have pluinly ontdistanced the w.alysis by the
educational commumity. and #n attempl 1o Jdefine the
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student interests, and (2) students do not in fact pres-
eatly have a sigaificant voice in the goverament of col-

leges and universities; it would be unseemly 10 obsewrs,

by superficial equality of length of statement, what may
de & seriown: lag entitled 10 separate and full confronte-
tion. The conce:n Jor siudent status felt by the organiza.
tions isswing this Statement is embodied in a note "On
Student Stats” intended 1o siimulate the educationsl
COMMUAITY 1) turm il3s altention 1o an important need,

TAis Statesiens, in preparation zince 1964, is jolmtly
Jormulated by the Amevicar Associotion of University -
Professors, the American Council on Education, and the
Association of Governing Boards of Universities and Col-
leges. On Ocrober 12, 1766, the Board of Direciors of
the ACE 100k action by which the Council “recopnites
the Statement as a significant step forward in the clarifica-
tion of 1he respective roles of poverning boards, faculties,
and adminlsirations,” and “commends i1 10 the institutions
which are members of the Council* On Ocrober 29, 1968,
the Councit of the ARUP aporoved the Siutement, recom.
mended approval by the Fifty.thied Annual Meeting in
April, 1967.% and recognized 1hat “continuing joint effort
is desirable, in view of the areus 1zt open in the Jointly
formulaied Stuiement, and the Jynomic chunges occurring
in kigher educativn.”” On November 18, 1986, the Execu-
tive Commitice of the AGH 0ok action by whick that
organitation ulsv “recopnites 1lle Statement as a sienifis
cant step forwurd in 1he clarification of the respective ryles
of governing boards, fuculties and administritions," and
“commends it 1o the governing bourds which ure mem-
dersofthe Association.”




1. Introduction

This Stuternent is u cull 1o mutual underatanding
regarding the government of collepes und uvimiversines.
Understanding, bused on community of interest. and pro-
ducing joint effort, is essential for ut least three reasons,.
First, the academic institution, public or private, ofien
bas become le.s autonomous: buiidings, research, and
student tuitioit are supported by funds over which the
oullege or usiversity exercises 3 dimir.ishing contenl, teg.
islative and evecutive governmental authority, at all levels,
plays & part in the making of impurtamt decisions in
scademic policy. If these voices and forces ure 1o be
seccudslully heard and integrated. the academic institu-
tion must be in & position to meet them with its own
wenerally unified view. Second, regard for the welfare of
the jastitution remains importunt despite the mobility and
imterchange of scholars. Third, a college or universily in
which all the ccmponents are aware of (he interdepen-
dence, of the usefulness of communication among them-
salves, and of the force of joint actioa will enjoy increased
cogacity 16 solve educational problems.

I, The Academic Instituiion: Joint Effort

A. Preliminary Considerations

The variety and complexity of the tasks performed by

mstitutions of hisher education produce an inescapadle
Inierdependence among governing board, sdministiation,
facully, studzars. 2nd others. The relationship calls for
adequate communication among these components, and
full opportunity for appropriate joint plunning and effors.
Joial effort in an scademic institution will tuke 8 variety
of forms appropriste 10 the kinds of situatlions encoun-
toved. In some instances, an initial exploration or recom.
mendation will be made by the president with considera-
Sion by the faculty az a later stage: in other instances, a first
--and essentially definitive recommendation will be made
By the faculty, subject to the endorsement of ihe president
and the governing board. In siill others, 8 substaative con.
tridution canbe made when student leadcrs are responsibly
involved in the process. Afthough the variely of such
spproaches may be wide, i least two general conclusions
regaiding junt effort seem cleasly warranted: (1) important
areas of act.on involve at ane time or ~nother the initiating
capacity ard decision-making participation of all the in.
stitutionatl compunents, and (2) differences in the weight of
€3¢h voice, fiom one point 10 the next. shiould be deter-
mined by reference to the responsibulity of each compunent
for the particulur matter at hand, uy developed hercin
aftcr.
8. Determinution of General Edueatinmut Iolicy
The peneral educational policy. i ¢ . the ubjectives nf an
nstitutian amd the nature, range, and pace of its eftusts,
is shuped by the imstitutional (hatier or by taw, by tradi-
tiun and Risturical development, by the prosent nceds uf
the commuaily of the institutinn, und hy the professional
aapirations amd stumdurds of (hose direcily inwlved in its
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work. Every bourd will wish (0 gu beyonrd iie formal trustee
obligation to consurvy the accomplivhment uf the past und
to engage scriously with the future; ever; faculty witl seek
tu conduct an operativn worthy of scholurly standargds of
learning: ¢very adminisirative ofticer will strive 10 sneet
his charge and to attain the goals of the institution. The
interests of 41i are courdinate and related, and unilateral
effort can icad to confusion or conflict. Essential to & * ofu.
tion is a reasonably eplicit statement an general educa.
tional policy. Operating responsibility and authority, ahd
procedures for continuing review, should be cleatly de-
fined in official regulations.

When an educationa! goul has been established, it be.
comes the responsitility primarily of the facully to dete.-
mine appropriate curriculum und procedures of siudent
instruction,

Special considerations may require panticular accom.
modations: (i) a publiciy supported institution may be
reguliated by statutory provisions, and () & church-con.
trolled institution may be limited by its charter or bylaws.
Whn such external requirements influence eourse con-
tent and mannar of intlruction «; research, they impait the
educational efMectiveness of the institution.

Such matters as major changes in the size or composi-
tion of the student dody and the relative emphasis 10 be
#vIn W the various elements of the educational and re-
sen"y prog um should involve participation of goveming
boary, admir. stratinn, and faculty prios (o final decision.

. C. Internal Operctions o) the Institution

The framing and execution of long.range plans, one of
the most important aspects of institutional responsibility,
should be a central and continving concemn in the e
demic community.

Effective piunning demands that the broadest possidle
exchange of information and opinic « should be the rule
for communication amung the components of a college or
uaiversiiy. The channels of communication should be
ssublisthed und maintained by joint endeavor. Distinction
should be observed between the instittticnal system of
communication and the system of .esponsibility fur ihe
making of decisions. )

A second area calling for juint effart in inteenat opera.
tions is that of decisions regarding existing or prospective
physical resources. The board. president, and facully
should all seek agreement on basic decisions regudine
buildings and other facilities 10 be used in the educativnal
work of the institution.

A third area is budgeting. The allocation of resources
among competing Jemands is centrul in the fusma®re.
sponsibility ¢ 7 the soverning board, in the sdminisirative
suthority of the picsident, and in the education: fexc.
tion of the faculty. Each component should therefure
have & voise in the Jetermination of short. ami oy,
range privsities. and esch should reccive appruptiat:
analyses of past budgetary expericacy, reputts on cutrent
budgets uvd expenditures, und short- and fuag range bud.
gelvy projections. The funciion of each coinpaunent in
Sudpetary maiters shoull be understood by all; the allo-
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“ion of suthority will determine the fluw of inforniation
d (he scope uf panicipution in ducisiony
. Joint efort of & mo-t criticn! kind must be tuken when
institation chouses a new president The selection of &
sel adminisirative officer should fulivw upon cooperative
by the governing board and the facully, taking into
aiideration the opinions of others who ire approprialely
“erested. The president should be cyuully qualified to
ve both as the executive officer of the governing board
d a3 (he chiel academic officer of the institution and the
Nilty. His dua! role requires that he be uble to interprel
“seard and faculty the educational views and concepts
imlitutional government of the other. He should have
" confidance of the boerd and the facuity.

The selection of academic deans and other chief aca.
mic officers shouid be the responsibility of the president
th the advice of and in consultation with the apprapriate
Lulty.

Daterminations of facully status, normally based on

recommendations of the faculty gronps involved, are
cussed in Part V of this Sistement; byl it should here
noted thal the building of & sirong faculty requires
reful joint efTort ia such actions as sialT selection and
Pmetion and the gramting of tenure. Joinl uction should

8 govern dismissals; the appicable principles and

cedures in these matlars are well established

Extarnal Relations of the Institution

Anyone ~& member of the governing board, the presi.

2 or other member of the administration, 3 member

the facully, or a member of the .tudent body or the
it~ affects the imstitution when he speaks of it in

“lic. An individual who speaks unofficially should so

icate. An official spoksaman for the institution, the

“td, the administration, the facuity, or the student body
i be guided by established poticy,

1t shouid be noted that only the doard speaks lepally

the whole institution, although it may delegate re.
nsidility to an agent,

The right of a voard member, an administrative officer,

Kuity member, or 3 student 10 speak on general educa.
il questions or about the administration and operations

Nis own institution is a part of hus righ! &s a citizen and

uid not be abrzdud by the institution.? There exist, of

—————
et Ihe M0 Seatenent af Primiijdes on Aemtemie Fresdum
Teaure and ahe 1958 Stareimens un Pinceilnial Sienilants
Faculty Vumaal Projeeding,. Lhee starcients have twen
ly approved or adopied by the Mwxistmn of Ameriean
cgee and the Amwracan Avnuiion of Unncisity Profey
s the 1910 Sratement has been eadonsed Ly nunwraus learned
it nci2ies it etducatmnind aswn nnins
With respees 10 fagulty mieinta ts, the 1HU Statement uf
siples On Arndemit drevilan and tenure o wty ~§ be culbege
ghvernty teacher iy a eliten. 2 mendir of 3 learived profs.
ot an ofticer of an educational mututon Whea it spuats
mites 3% 3 cnuien, he should K- fice frum nntitutwnsd gony..
ot duciphing, But Ly spucat peration i gt Uity 5.
wapecial abilidations A 3 wtan of bewenseg ooad an gl gnacad
of. be okl tonendnr that the pobile uas jodge fus ure
_isamed Bis mesatiiognn By v it aares Hume b shauhd oy
e be accnrste, shuntd enercae rpqrujunite 1eatrams, ot
“roapeet $ir abe peawn ol ot amib diauki i \g eveey
shoindicac 4138 12 o 0t A cidiuinen of ypnbeana -
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counse, legul bourny reluting to Jefumation of chupsm..

and there are questions of propriely.

111, The Academie Inatitution:
The Governing Bosrd

The governing bourd has a special oblipation (o assure
that the history of the college or university shill serve
a8 a prelude and inspiration to the future. The buard helps
relate the institution to its chief communiiy: e.g.. the com.
munity college to serve the edusationul ne=ds of a defined
populatiun urca or group, the church-controtivd college to
be cognizant of the announced pusition of ity dendmini.
tion, and the comprehensive universily 1o discharpe the

meny duties and to accept the appropriate new chatlenges ' .

which are its concern at the sxveral levels of higher edu-
cation,

The govering board of an institution of higher cduca-
tion in the United States operates, with few exceptions, as
I flnal institutional sutivority. Private inttitutions ure os.
tablished by chasters; puulic institutions are established by
constitutional or statutory provisions. In private inslity.
tions the board is frequently self-perpetuating: in public
colieges and universities the present membership of a
board may be asked 10 suggest candidates for appointment.
As 8 whole and individuslly whea the governing board

. confromts the problem of succession, serious altention

should be givea (o obtaining properly qualified persons.

-Where public iaw calls for election of soverning bewd

[

members, means should be foun: 10 insure the nomination

- of fully suited persons, and the electorate shuuld be in-

formed of the relevant criteria fu: board membership,
Since the membership of the board may embrace both
individual and collective competence of recognized weight,
its advice or help may be sought throuph established
¢hannels by other components of the academic community,
‘The governing board of an institution of higher education,
while maintaining a ceneral averview, entrusts the conduet
of administration to the administrative officers, the presi-
dent and the deans, and the condixt of teaching and

research to the faculty. The board should undertake ap. -

aropriate sell-limitation,

One of the governing board's important tasks is to ine
sure the publication of codified ststements that define the
over-all policies and procedures of the institution under
its jurisdiction,

The board plays 8 central role in relating the likely
needs of the future to predictable resvurces; it has the
responsidility for husbanding the endowment: it is re-
sponsible for obtaining needed capital and operating funds;
and in the broadest sense of the term it should puy atien.
tion to personnel policy. In order 1o fulfill these dutics, the
board should be aided by, and may insist upon, the de.
velopment of long-range planning by the administration
and fucully.

\hen ignorance nr ill.will threatens the institution oe
any p.et of it, the governing board must be ... “uble for
support. In grave criscs il will be expected t .crve as a
champion. Althouph the action o be tihen by it will
usually e on belall of the president, the faculty, or the

I



studeny body, the baard shouh! wake cleir that the pro-
section it offers to an individuitt or & group 18, in fact, a
Nundumental defense of the vestcd intuicats of swsicly in
the aducalional institution.*

IV. The Academie Inatitution: The President

The president, as the chief executive officer of un in-
stitution of higher education, is meatured hwgely by his
sapacity for institutional leadership. He ahares responsi.
billsy for the definition and attainment of goals, for ad.
sministralive action, and for operating the communications
sysiem which links the components of the academic com.
owaity. He repeesents Mis institution to its many publics.
His leadership rols is supported by delegated authority
Grom the board and faculty.

As the chief planning ofScer of an institution, the
president has & special obligation 10 innovate and initiate.
The degres to which a president can envision sew horizons
for his {astitution, and can persuade « “hers to see them and

8 work ®oward them, will often comstilule the chief .

measure of his administration.

The presidest must at times, with or without wpport,
ialuse new Nle into & depariment; relatedly, he may at
tinmes be required, working within the concept of tenure,
88 seive problem: of obsolescence. The president will
wacessarfly utilize the judgments of the facu'ty, but in the
imterest of academic standards he may also seek outside
svaluations by scholars of acknowiedyed competence.

Tt is the duty of the president 10 see 10 it that the

standards and procedures in operational use within the
sollege Or university conform (o the palicy estublished by
the poverning board and to the standards of sound aca-
demic practice. It is also incumbent on the president to
Imsure that facully views, including dissenting views, are
prewnted 10 the board in those areas und on those issues
 where respomsidilities are shared. Similarly the facully
should be infurnied of the views of the bowid and the ad.
- Snimistration on like issues.

The president is largely responsidie for the maintenance
of existing institutional resourccs and IMe ereation of new
. Tesources; he has ultimate managerial responsibility for a
large area of nonacademic activities, he is responsible for
public understanding, and by the nature of Ms office is the
€Nief spokesman of his institution. In these and other sreus
s work is to plan, 1o orgamize. to direct. and tv represent,
The presidential function sPoulkd receive the general

support of bourd and facuity.

Ehhe Awrriean Mocidtion o1 Aunernite Pty mop
niting the gt of autiamwne s wai-wile teatun [T, ST R
Ga entting Looaneds of Towsdees, gty the nhipaines ann TEY
Vwes peeanunstnloat i e VN Mgse o g, Cenvitimg copeally
appegaiste gonfehius 0 e b loplay Vs tinss, amd ks
fhe oo ot the gt nen tesemnny, they taar gose
taly tesgenedulug b jaevittugs e sy od selind ool
wentrtertmeee sk s e frdiolu bo o oal hin anpdirun nong yvde o,
o shatnd anvgeaeohaling wu it o Srino §1 wie iy tb,
flan e hismtenn o mditusnal Pro-rrotiins beprasts | baguiad 1y
the MM G dan Mas, 18574
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V. The Academic Institution: The Fuculty

The fuculty by pvimary rcsponsibility for such funita-
mental areas us cutriculum, aubject matter and methgds of
instruction, reseurch, Lwully status, and those uspecis of
student life which relute 1u the educativnal process. On
these matters the power of review or final decision lodped
in the governing bourd or Jelcgated by it 10 the pisgident
should be exerciscd ndversely only in exceptional cireum-
stances, and for rexsons communicated to the faculty.
It is desirudie that the faculty should. following such com.
munication, have opportunity for further consideration and
further trnsmittal of its views to the president or boapy.
Budgets, manpower liinitations, the time element, and the
policias of other groups, bodies arul agencies having juris-
diction over the inalitution may set limits to realization of
faculty advice.

The faculty sets the requirements for the degress
offered in course, determines whan the requirements have
been met, and authorizes the president and boasd to grant
the d2grees thus achieved.

Faculty status and related matters are primarily o fac-
ulty responsidility: this ares includes appoiniments, re-
appoinimants, decisions not to resppoint, promotions, the
anting of wenure. and dismissal. The primary respon-
sibllity of the faculty for such metters is based upen the
fact that its judgment is cestral W0 general educational
policy. Furthermore, scholars in a particular field or ac-
tivity have the chiel competence for Jjudging the work of
their colieagues; in such competence it is implicit that re-
spunsibility exists for both adverse and favoradle judg-
ments. Likewise there is ihe more peneral cumpetence of
experienced (acully personnel committees having a
broxder chargs. Determinations in these matters should
first be by faculty action through estublished procedures,
reviewed by the chiel academic officers with the concur-
rence of the board. The governing board and president
should, on questions of faculty statws, as in other matiers
where the faculty has primary responsibility, concur with
the faculty judgment except in rare instances and for
compelling reasons which should be stated in detait, B

The Maculty should actively panticipate in the deter.
mination of policies and orocedures governing salary
increases, )

The chairman or head of A depurtment. who serves as
the chiel representative of his department within an ingti-
tution, shuukd be selected either hy departmental eleclion
or by appointment folluwing consulialion with members
of the department shd of related deprtments: appoint.
ments should normully be in confurmity with departpent
members' judgment. The chairman or department Mead
shauld not have tenure in his nffice: Nis tenure as & faculty
member is u mattcr of sepirnte right. He should serve™for
& aatad tern but without pegjudice to re.clection o 1o
reappointment by procedurcs which involve apprapfiale
faculty convaliation. Boand, adininistation, amd facutty
should alt bear in mind that the Jegsuiment chinienian has
#apesial ohlzition o huild + departinent strsng in subol
urshipund teiching eapicity.

Agencies kw ficully purticipation in the government
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of the collegs or university shoukl de estublished at ench
level where fuculty tesponsibitity is present. An agency
should exist for the presentation of the views of the whole
facully. The structure and procediites for faculty partici-
pation should be designed, approved, and established by
joist action of the components of the institution. Fucully
repatsentatives should be selected by the faculty according
te procedures determined by the faculty.

Yhe agencies may consist of meetings of all faculty
wambers of a department, school, college. division, or
umigersity system, or may take the form of faculty-elected
axecitive coimiitees in departments und schools and a
facully-clected senate or council for lurger divisions or
theinstitution as a whole.

" Among the means of communication among the faculty,
sdministration, and governing board now in Use e
(1) circulation of memoranda und reports by board com-
mittees, the administration, and faculty commitiees, {2)
joint ad hoc committees, (3) standing linison committees,

(4) membership of faculty members on administrative

bodies, and (3) membership of facully members on govern-
ing boards. Whatever the channels of communication, they
should be ciearly undersiood and observed. . e

On Student Status

When students in American collepes and universities
daslre to paticipate respomsibly in the government of

the isstitulion they attend, Lheir wish should be recop:

*
nized a8 & clim 1 opportunily doth for sducational |
experience und for involvement in the uffuirs of their
college or university. Ways should be found to permit
significant sludent partici ation within the limits of
attainable effectiveness. The obslacies 1o such participa.
tion we large and should not be niinimized. insxper.
ence, untested Capacity, a fransitory status which means
that present action does nut earry with it subsequent
responsibility, and the inescapable fuct that the other
components of the instilution are in a position of judg-
ment over the students. 1t s important to recognize that
student needs are strongly related to educationu! experi-
ence, both formal and informal. Students expec, und have
a right 10 expect, that the cducativnal process will be
structured, that they will be stiraulated by it 1o become
independent adults, and that they will have effectively
transmitted 1o them the cultural heritage of the larger
society, If instilutional support is to have its fullest
possible meaning it should incorporate the strength, fresh.

| ness of view, and idealism of the student body,

The respect of students for their college or university
can be enhanced if they are given at least thess oppor.
tunities: (1) to be listened 10 in the classroom without fear
of institutional reprisal for the substance of their views,
(2) freadom to discuss questions of institutional policy and
operation, (3) the right to academic due process when
charged with serious violations of inslitutional regulations,
and (4) the same right to hear speakers of their own choice

as is cajoyed by other components of the institution,



