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ABSTRACT .

The fundamental structure of American society is made

" up of the family unit, the home, and the neighborhood communify. If

ve ark going to make any dramatic improvements in learning, nust
regain a cosmitment to valués in the home that will nurtute learning
and bring stability into the life of children. To build a more viable
home-school partmership, must systematically redefine the roles
and fun¢tions of our schozés.\lf the neighborhood elelen{ary school
is gaing to help .get parents involved and commnitted to education, we
Should conceive of the school as a source for delivery of many
services to the hose. The parents of preschool children ought to be
taught the fundamentals of liome-based incidental teachirg. We must
persuade-and even, in a friendly way, coerce parents to get involved
in education. We need to emphasize that if they do not hold up their
half of the responsibility, we will not'be providing all the

ingredients necessary for.success. (Author/JC)
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Ujuvmwm,wnhd“”h BUILDINQ A SrﬁaNGEﬁ AMERICA THROUGH A MORE f\
€DuvATion & whis aut
J VIABLE HOMI;—SCHOOI.‘PQRTNERSHIP . . [
"-P-H SRt b D P ROA
T. H. Bell ’
;5};';7“f3f1.§f1"” U. S. .Commissioner of Edutation
. ' N
I appreciate the opportunity to address one of the general sessions
H . > . .
E;; of this anﬁual'convention of the American Association bf School
) Ez: Admiﬁistraé?rs: Since I hold membership'in AASA; 1 fgel a apecial\
EE: kinship wigh this association, and I expfess ﬁqrm greetings to all of my _
.:ij col%gagues in this vast,audienqe..‘cathered‘here.this evening‘afe the

chief leaders and prime adminisératﬁve officers of the great Aﬁerican

gsystem of. free public education. You are the backbone of America, and
]

you represent ﬁre hope for the future as this great country of ours moves

A ]
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through a most difficult time in»its economic and social life and as we

prepare next &ear to observe our 200th anniversary as-a Nation.

: ' ‘
AASA is a venearable organization in itself. This is your 107th
annual meeting. Any organization that canrreméin vital' and progressive

for 107 years is pro£ably going to make it through the 1970s, despife all -
* of our educatgoﬁ'prgglqms. I express my admiration'for your president,'
your éxecutive'ditector{ and {fur very aﬁle board of ditectors. who
, manage this great education organiiation and provide ;uch excellent léader—
ship. )
’Speaking of venerable organizations, you qight be interested to know
that‘the.Uniied drntes 0£fiée of Education is also 107 years of age. So

it 1s a pleasuyre to express to you, on behalf of all of my colleagues in

Vo~
;5 _the Office of Education, warm greetings and best wishes as you assemble
rJ
p ,
5 * here in your '107th annual meeting.
=) - '
- \.; . . : v
.«% * Prepared for the Annual Convention of the American Association of School

~J Administrators; Dallas, Texas, February 23;)1975. 8:30 p.m. CDT (9:30 p.m,
EDT.) : . L
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Certainiy this. great Sity{of Dallas is an appropriate p}ace for
school g?ministratota to §et together. According t? one "source, Dallas
began back in the year 1841 ga a single hut built at the counfluence of
the Elm and West forks and has been géowing “soberly and ambitiously
wver since, There is a great spitit in this city, and a‘tremendous sense
of community and pride. We certainly need these qualities {n all of our

*  cities today. It'is fittiné that you meet here to contemplaté ;ﬁe guture

-1‘

of ffgrican education and thé/future of our greéat Nation.

s R In thinking somewhat soberly about the central theme for a- message
.thatr I should try to convey to you, 1 have considered cargfully the
prime problems that we face as a nation in this month of February of

" « %

1975. 1.have considered our teéponsibilities as education leaders as

we gtrive to be of service to our country at this time’when there

~. ! . * s
' appears to be a considerable unt of apprehension about-our future,
J our economy, our social system, and our relations with other peoples

and “nations around the world. .

\ 1 have cancluded that the pr;blems we perceive today 1n'Amer1c:k\_-
éﬂucation are rooted in the - probleSE of our Nation. I firmly believe
that we have some b;sic problema reach? ng down into the roofs of  our

S,
society. And I believe that. education must come to grips with those

{ . .
problems and help to solve them-;f we are to move on past ¢éur 206;h
anniversary and live as a people worthy of the great blessings of this
rich and abundant country. - I believe that these b*ric problems are’
. found in the homes. the family structure, ‘and the fundamental valu%s
‘rof our peopla. the elements that are éssential to success in education

' and to a free society. 1.
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The {undamenta'r \structure;\ of our American society is made yp of the

\

family unit, the home, and\the‘localrneigﬁhorhood community. These
Vi [

units are in deep trouble tpday. \Aa education leaders, we must help
nx achools tq‘reach out to Chese basic elements that make up the
strong fibere that hoid us together. American education. as I see it,

must iéhch out to the family, to the homes that are served by the

ceigﬁpc&hood échgpl, and to the loccf community. We must regain some

. commitmeﬁts that we had oce ‘time but have been.slowly but certainly
losing over the paét 10/or 15 years. We .must reach into‘these bcaic
elements to see if education can heip to strauighten qur values, strengthen
- our wiL;. put more starch in-our people s spine. Ve must regain a dedica-

tion to those eternal verities that are fundameutal to life and happiness.
| -
'; If I may be so presumptuoua, I.would Iike to offer some constructive
\

5

ctiticism through expressing to you a critique of the will, the cnaracter,
and the orientation of équy! many people in these great United States:

We have become a materialistic nation. 'We are -- more

and more -- beconi a rootless society and a nation
of teacleagggeefcru of th¥ills and kicks. As a people -
we are spoiled by our affluence} There are too many . -

pessimigts and doom-sayers across this great land of
i ours. Our values have been misplaced. We think more
about money than marriage - more about hrome than
children.
» . - .
Too many of us.ate scAted to dedlh thnt we might have
tq stax at home at night with our children and read

a_good book because there.will be.no gas for the car
or money for the country club-dues. Too many

Americans want federally guaranteed security and
. freedom without realizing that these mugt be earnEd.
. I fear that we have:been spoiled by several decades )
é;: of vealth and easy living. Wg need 8 new will, and
inner toughness. - )

Ll
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We must somehow get away from the innnt%te thinking

that leads us to believe that we can heve nore as a
people than we are willing to groduce. we nust

seek to teach & new generation that sensuousnesas ‘
_and ‘terialism br neither lasti oy nor ,
promise for their children or their children's
«children.  As a people we must reorient ourselves

- and assume our stewardship by keeping the faith .
J witb those who gave us what we have today. .
/
What has happened to that inner power that crushed A
an enormous degreeeion and defeated our gowerful

enemies in World War I1? I fear that it is being

'eeten away by sensuous lives, materialistic ‘
values, and personal greed. .
' 3
The foregoing may sound a bit hareh and unfair. But the truth is that

these oonditions are having a profound Ampact on edueation. We are not so

.-

"bad off" that we have to be so "up tight.. Even some of the lower middle
class live better ‘than the kinge and .the very rich of e{few years ago. In"
our insatiablée demand for more and wore we bave loet sight of how good

"life 18 in this country. True, we have cases of extreme poverty and

. &

suffering, but these are few in number compared wich those in our past
history. Our great discontent ie wore a mass obseasion for an easy,

affluent life than 1t is a problem of\much suffering and deprivation.

¥
And this- obsession is touching the life of the ‘children we are striving

e

to teach. . \ T o -

Your “schools cannot educate the youth of America without the solid

L

. support and backing of the fawilies, thg homes, and the_communities from
whence tbese-children come. 'Many critics of American education ask me
.why achievement has been declining in the basic ekills. Tney have

asked why our increased efforts in such programs as-Title 1 of the

'Elementary and Secondary Educaqion Act havg }ielded such small resulgs.

-~
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decline of the home and a neglect_og the education ;eeponsibilitieg thae

parents traditionally end\abaoiqtely nust assume? I euﬁmit that this is

ments in 1earning.'we must regeiu-the orientation and commitment to the
valueF in the home that will nurture learning and bring stability into

the life of children.

1arge percentage of the preschool-age children 1n the United States

]
ate hauled off to a day-care center, a home dqy-care service, or to a

neighboring surrogate—mother babysitter uhile both parents hustle off to

) a job so that the two-income fawmily can keep up with the fast pace and

the somewhat misplaced-values found in today's way of life. This would

not be so bad 1if the aftegtqorkihg hours, homelife, and the weekends and

Have our increaced efforts in compensatory education been negated by a

precisely the sitﬁption. .And, if we are going to make .any dramatic improve-

» ' .

vacation times were more stable and more conducive to a life that nurtures .

Yearning in the home.,
'With this set of circuistances, and with these values and life-
styles, the task of the schools 1is extremely difficulc. The studies

of Chrietopher Jenks, James Coleman, and others point out the strength
of the home as "an educator. A recent publication by Columbia University
. ’ \ .

the family in the home environment has ;ffaf greater influence on
O s e . (" .
children than anything that a school can do or unde. Unstabl@ homes, .

with parents 1§ motion day and night and over weekends, make your job
4 - . ‘
difficult if not impossible.

AN

Speaking of miapleced %alueé. I suggest.that the cost of many of
the tax levy and bondﬁpruposals that some of you saw defeated last year

‘could eaaily have heen govered with the sacrifice of a few wh} all

~ .

\ ) . ’ v .

L) ' . .. - .

Teachers College adds further credence g£o ‘this concept. What,is done by

S
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tires replaced with blnckQalls. I suggest that we could solve our.education
problems, ohr energyiproblams, and both inflation and recession if we just
. hgdnche will to solve them -- {f we just ha? our vglues in the—}ight place .’
Abo that we took care of firet things first.
Thomas Henry Huxley oncé said that the greatest challenge in life and .
the greatest lesson to be learped is to do what one oughﬁ to do when he
" ought to do it, whether he wants to do it or not. I suggest that the
-fundamental challenge in our society at the present time is ;6 take céfe , }qu
'ai olr necessities and give up a few (but not allf of our luxuries,
whether we want to or not.
Well, what doés all of tﬁia'have to do with you and me and with
pﬁr résponsibilitieg as education-leadere 1nfthis great country? As I

&

~“see it, we must stek to build a much more meaningfully viablé partnership
c .

. with the perents, homes, and qeighborhood communities we serve. sAt least
one of the keys to dramatic progress in American educacion\is to gain a

rededication to learping in the home and to dbuild a new commitment and

a new education partnership with parents. We must teach the parenté\

of our school-agé children and the pareﬁ:s of the preschoolers who
-

will soon be-our future customers that good schools require-solid,. ’
“ \ M . .

- gtable, and actively coumitted families and homes. To do this, our
. schools must become community centers and institutes for stremgthening c

"the home and solidifing the flmilj. Entirely too mahy of the children
. * \
coming to us are emotionally disturbed and psycholagically unstable.

‘ ot
To strive to teach the child, without reaching out to the source of

. “this difficuity._is to treat the symptom and ignore the basic cause.
"Our schools muét do a better Job of teaching values and of

expounding the fundamental truths rooted in our economic system:and

\
Q y - ) . oy
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in our basic doctrine of equality of opportunity for all humanity under our
: !

Ameriéan system of government. The end result of our instruction in spc’al
studies classes, in the litetatpée that we teach, and in the citizenship

-

bﬁilding'experiefces,th&t‘we offer must be a rededicatiop to the good
11fe founded on increased productivity on the job, on stability for
all family Egmberg 1n'th§ home, and on a aciqpi commitmené to -
R strengtheﬁins and preserving al} of that which we include in Our‘
thinking'when we euphémistically refer to the so-called-American why
~ of life. ' |
. I urge you as the education leaders in this Nation t; strive hard

for these fundimeutals. We must, for exawplé. teach that a rich and .’

5 pbundant.life comes from productivity and harxd work and from.npthing
AY o

¢ .
else. We must teach well neaniqg parents that children need love,

stabiliny, and constant positive reinforcement and support in the home.

This cannot be done by absentee parents or by a busy social whirl that
< : <

never ends. We must teach both parents and children that books and .

readigg and scholarly effort are the prime foundations of success.

We must also.examihe our own efforts. Have we included so much
in the curriqulum thet the fundamentals arr being Wftered down? ‘' Are
we concentrating on cur Prime miu;ion to teach fundamental subject
matgfr in a solid and systematic wa; that wiil lead . to scholarship,
critical thinking. and -a life of learning and gtowing all through th;
adu{t years? Are we providing the kind of results oriented management

that measures every year the effectiveness of our schools in attaining our

. Prime mission? Are we ideptifyiné an constructing school performance

-

. . . q
{
. ~
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profiles each year, and are we plinning and systematically managing by '
objéc;ivés and results as has been advocated many iimes bf publications
of the AASA and othera? ' ’

In our quest to build a more viable home-school partnership, and
thtough this to build some new values and attain some new commitments
in our homees and neighborhood communitiea. we must sy-tematically redefine
the roles and functions of our schools. As' we talk about our many
education problems, we must vecognie that t;ouble at school and ;pouble
at home ‘seem to go hand in: hand. - -

Less than a8 year ago I was serving as superintepdent of a school

ystem with more than 60,000 sghdents. We 3ﬂgrated 53 elementa;y

schools. I soon learned that I could identify troubled schools by

identifying troubled neighborhoods, with their troubled homes, high

divorce rates, bankruptcies, and économic problems. I could come close

to ranking my 53 elementary schools from first to 53rd without looking

at any achievement test data but by lcoking at the mobility rate, the

- economic level, and the single-parent’ families. From this and from

subsequent observation around the country since assuming my present

responsibilities, I am convinced that we must build a solid outreach .

'prégram that strives Eo invnlve the home and commit the parents to

educationo [y . <"

ﬁithout_th;a-commitmeut'and rededication, we are not-going to help

,. 2
education become the key to active and succzssful participation in the

-

good life by our citizens of the future and the key to success in our

economic oysteé. T:gubled achools are located in troubled neighborhoods,

. where families aré becoming unglued and where children are being shocked

and‘forn_ggychologicaliz. g -
[ LN »

/
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Fog'somc time I have been advocating a nev role for thn nnighbothood

L]

elementary. school. P.rhapu this ohould bo cnlursed and the bluic ccncept-
applied to all schools on all levels. To convey tﬁ}o 1d¢n to you, let’

me discuss the neighborhood élementary achool as a child development |
center.

/ , ‘ n X LY
. We are learning more and more that the first five yedrs of life are

. vital for the human being. The psychological makeup, the emotional
stability, the attitudinsl health and vitality of the child are all
" largely formed before the gounaatef reuche; school. Indeed, recent.

! .

research indicates that th§ intellectual power of the child is greatly
1nfluenc€d by those fdirst éive years of lifg.

If the neighborhood elementary school is going to play its role
in the great effort to get\gprcnts involved and ccmmitted to cducution.
we should conceive of the school as a source of delivery of many -
aervgges to the home. Health and welfare n!gnciei ought to.be_
encouraged to utilize the ﬁcighborhopd och;ol as a source of services. '

I would hope tqak_eurly diagnostic 6crc¢nin3'add traaéﬁcnt
of both'pea%fh and social éroblem- could be accomplished with considerable
éontribution and assistance being offered Ey the.schoo}. We certainly
have a stake in ‘the ﬁunlity of this se*vice. ;Qd we should do.ull that
we caﬁ to help to improve it snd to provide Jona type of base -
fof &elivery of services. With hundred; of thousands of elementary
school plants located in virtually every neighborhood and community

N

in the Nation; we have.a vast resource here that éhou1¢ be utilized more

\‘ '
effectively. '

»
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_i would l:ké to s pnr;gtu of prenchodl-nge children taught

the fundamentals of home-based incidental teucﬁinéf .Pateéts should

leard ;hat they have a great influence upon the 1nte11ec§;aL power of

éheir children. They should know that thé episod€s that they have with
their children and the experiences that they shq}e with them afé powerful
teaching and learning opportunities. Qe should teach a few fundumantai
concépts that will ‘generate an awarenees that puten;s are the child's first
teachers and that the qﬁ&lity of life at home during those preschool years
will 1argely‘shape the life of the child for the rest of his years.

The neighborhood aéhool should sponsor opportunities for 1nut;hction
of parents. Indeed, we should reach out in a very powerfuyl and persuasive
wey te bring parents to school, where we can teach them, support them, and
encourage theﬁ'in their effarts.' Our acbool 1ibraries lhould\oﬁfer
educational toy lending libraries and books and other instructional
matériala that phrents CQulé use in the home. We abould seek every way
possible to 1nfluence the quality of living and the impact of life's |
in;tial experiencea on e&ch and every child. Those day-care centers and
those howme care centers where the children of working mothers and fathers
.are left should have a strong education component ia their programs I
fear that this is not being done and that ‘the crentivitﬂ"ﬁd dynanices of .
a child will largely be stifled if this 1. not accompliuhcd. As I gee
it, we must get involved in everyching that goes on that touches and
reaches the thild since he is out client and our responsibility.

-

1 am convinced that our outreach efforts to strcngphcn and revitalize
* ] . »

the home as the basic unit of our gociety muet be planned on a very -

. ~

b
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“ systematic basis. We should devise ways to attract parents to school by
. L)
telephone contacts, through special invitationo.‘und through programs
'and events involving their children. We must persuade and even, in a

friendly way, coerce parents,to get involved in this great game of

. - a
. = 4

education. Each ngighborhood §chool ahd each unit in every ome of

: your school systems‘should. as 1 see it, strive to enlist the éther
'
‘ half'of this educational partnership that has been éonstantly degenerating
_and dégreasing in its effectiveness. Most parents love their children and
.want to do the best that-they can do for them. We need to call upon them
fo® help. We'ﬁeed to convince them that they ard. needed and want;d_and
. necessary. We need :o;emphasize that; if they do not hold up thgir half
, ' of the gesponsibility. we will neot be successful.in providing all of the
‘; ‘ingredients necessary for success.’

I‘truat that my observations and criticisme of our éeople and of
their misplaced valueq;will not be interpreted as'bgiﬁg excesgively '
negat:ve. I want to emphasiée to all of you that I know that chere'can
still be found. a solid qorevof hard working, caring, committed, concerned '
parents who love-ﬁheir children and will sacrifi;e“for their future.

But ig is easy for us to Becbme obsessed with possessions tud to
seek ;ut'matgrial things that are not the prioriies that cught to come
ahead of fundamental education and §olid love and care for children.

I fear that this is the ;ityation in all too maay instancts at the
" present time. The do;bleﬂincome. two-car family gust be persurded that
. child stability, 1Qve a} home, and basic support of education are values -
that wust coﬁe aher2 of many things that now are higher priorities in far .

-

too many hoéfs. 1 would most sincerely urge that we strive as diligently

.- 3 t’ _/‘ ~ .
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as we can to buildra,pnrtno:ohip between our hpuo. and our aschools that

" will help us re-eotabli-h the vnluoa and priorities that are necessary

'for educational auncgls in.this &ountry. In the procooo. we nay be able

to,parsuade our fellow Americons thut a reorientaticn of values and

priori\iee would make it poasible fot us to aolvo the’ groot enorgy problen

and the enormous economic difficulties that we are focing today.

-

It's redlly only a matter of putting first things first and letting a

 few luxufies go bogging_for awhile., If we did this, ve might strengthen

, ou;_national character.along with our Nation's schools and our Notiog's

economy.

In conclusion, let me express to a11 of you my oppnpciation for

, your support. I have had any fine lettérs and measoggg that ’:e\

L]

genuinely appteciated. It is a great privilege for me to serve y (9u

. 28 the U.S. Commissioner of Education. This is a time, I beliove. when

we ahould all be deeply concerned about the qual 'ty of education

leadership in America. We hope that wé can do our part in the U.S.

. 0ffice of Education. We want to launch a new effort to rejuvenate und

" revitalize education leadership through providing inservicl training -

opportunities and ‘other avenues to growth and developmont for school
administrators. t¥ have long,been convinced that the s&hopl adminiatrator

has not received enough attention in the order 05 things in our country.

To have good schools requires dynnmic'leodcrnhip. Sometime in the -~

- future I hope that we can announce to you some new p{oqo to work with

-

pany of you in a broad-ocalo effort to .trengthen and-build the quality
of leadership for America s ochoold. We respect the effortl of the

National Academy of School Exeo::lyoa that has been sponsored by AASA,

\ Y~

N -
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v and we hope that we cen find ways to join hande vith yéu in strengthening

our great profession of education Administration. I' hope wo'cnn all

sgpport and stréngthen our AASA{..

/

If the future lies in the quality of the education offpred in -chools

t

and houea acroes tﬁe country. certn!nly tho fututo ‘rests in the hands of
\
your achool administrators. We will be striving to seek wlya to stremgthen,

susiain, and reinforce you in your verycchallenging roles and rc!boncibili-

ties. ' , _ . ' . ;} i . 4/

/

I"compliment'oar AASA as an organization dedicated to serving youth.

May »e all strive to support the leadership of AASA gnd strengthen -the

]

leadership of American education in the process. .




