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Preface

The Mississippi Labor Mobility Project, STAR, Inc., completed seven

and one half years of Department of Labor/Manpower Administration
research ending 1973. Some five years of this research concerned
translation of operational questions and ideas into a workable
operational system of providing subsidized unemployed worker

relocation assistance. The assistance included "'staff services" _
and "financial" assistance for moving primarily unemployed disadvantaged
workers from areas of poor employment and social opportunitiss to

areas of job opportunity and upward social mobility.

This report is in response to Department of Labor's request that the
STAR, 1Inc., Project present a recommended Delivery Agent Operational
System for implementing a worker relocation services program on a
statewide or economic region basis. While there is not legislative
authority for a national worker relocation program, this report is -
readily applicable for WIN applicant relocations for which legislative
authority presently exists. : :

Since this is one of three "final' reports submitted to the
Department of Labor at the end of 1973, evaluation of Project work
in terms of the potential of subsidized relocation as a new program
is not included. These evaluations are included in Project reports
Relocating the Unemployed: Dimensions of .Success, September 1973,
and Relocating the Unemployed: Evaluation and Policy Implications
for a National Program, December 1973.

Although this report is a design for Program services for impact
upon the unemployed disadvantaged poor, its recommended system for
services implementation can be used for those of less need.
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Abstract

Mississippi Labor Mobility Project, STAR, Inc., has developed this
report for the purpose of clarifying relocation assistance delivery
techniques and services as they relate to the goals and objectives
of manpower services in general and even to the goals and objectives
of the nation as a whole.

In an absence of any clearly defined national objectives, it becomes
necessary, when developing specific systems and impacting on specific
problems, to develop as clearly as possible objectives that would not
be counter-productive to the economy of the nation as a whole.

This report then uses the experiences of the Mississippi Labor Mobility

Project, STAR, Inc., and the reports from other experimental labor

" mobility projects to respond to these problems. The population served
by MLMP, STAR, Inc., in recent years is described in detail to provide

a basis upon which judgments can be made. :

The report further delineates the relocation assistance program as it
relates to the total goals of manpower services and as it further relates
to legislative needs, national and regional offices of relocation '
assistance, and the delivery agent(s).

The report further outlines the system design for an effective method
to provide relocation assistance services to any specified project
population. It details the specific elements. and functions that need
to be given consideration in designing relocation assistance for
people. It analyzes the costs and benefits of relocation assistance
from the experience of MLMP, STAR, Inc. And, finally, it provides an
outline for financial assistance for relocating disadvantaged poor
and presents a package of forms which can be used to irplement the
design outline. :

Given the economy within which we live and the institutions which
presently exist, the need for mobility services is clearly evident.
Not only is the need evident from a supportive standpoint to other
services for people, but it is also evident that relocation services
can be, in fact, an alternative, less expensive method for moving
people from unemployment to employment.




Section 1

Summary of General Recommendations

This report is and of itself a recommended "Delivery Agent" operational
system for a partial state, statewide or regionally implemented worker
relocation program. In addition, it is addressed to those recommended
program elements and services related to relocating the unemployed,
disadvantaged poor. Not included are all those related specific
"findings" and 'recommendations" developed during seven and one half
years of project work as these are included in the Project's final
report.- However, there are these key general recommendations applicable
to this report if, in fact, it is ever to become a fully useful
instrument,

1 - That the Department of Labor actively pursue the need for
% simple and concise legislative authority for the provision
of worker relocation manpower services. '

2 - That such legislation contain a firm and clear description
of those for whom relocation manpower services are intended
to serve.

3 - That such legislation include priority for the provision of
relocation manpower services for the unemployed disadvantaged
poor (populations most in need).

4 - That such legislation specify that the role of relocation
manpowor services is both supportive of other manpower
services and one which can independently move unemployed
peoplc to employment.

5 - That there be established a national office of relocation
manpower services with appropriate regional components to
maintain administrative and program control and to provide
the necessary follow-up to determine the effectiveness of
relocation services. '

6 - That National and Regional offices of relocation manpower
services ensure that the target areas of relocation supply
and demand, be accurately and adequately identified at
three lev~'s: National, Area, and On-site.

7 - That plans for the implementation of relocation manpower
services consider maximized numbers of job areas and jobs
for which the relocatees could qualify since chances of
matching the home area and relocation area conditions are

1Relocating“the Unemployed: Evaluation and Policy Implications
for a National Progyam, December, 1975, Mississippi Labor Mobility
Project, STAR, Ine. A

Q i

ERIC e




10 -

11 -

12 -

improved, program (Projects) flexibility is improved, and the’
use of program (Projects) funds are maximized. '

That the National and Regional offices of relocation manpower
services ensure that the 'delivery agent" system design include
the program. elements outlined herein, i.e,, (a) outreach
recruitment; (b) intake and screening; (c¢) job development;

(d) employability development; (e) relocation/placement; (f)
support services; and (g) system-monitoring (operational costs
and client follow-up).

That the National and Regional offices of relocation manpower
services ensure that relocation program (Projects) operational
elements are structured and operated to meet the total objective
and not competitive to a point of counter-productiveness,

That the Delivery Agent(s) providing relocation manpower services .
be an agent possessing sufficient flexibility to provide services
to the population as they are needed rather than as they are
available,

That Delivery Agent plans” for relocation manpower services
include financial and staff assistances needed to relocate the
unemployed disadvantaged person and his family.

That in the absence of legislative authority for a national

worker relocation manpower services program, Governors of

States investigate the feasibility and desirability of using funds
authorized under the '"Comprehensive Employment and Training Act of
1973" for the provision of worker relocation manpower services,




Section 2

Introduction

A - Purpose of Report

In keeping with Department of Labor directives to provide a
recommended system prototype for a worker relocation program,
this report will develop the major components of such a
prototype. The prototype will be applicable at the state,
multi-state, and regional levels., While it is important to be
able to identify the successful relocation applicants and to
ascertain what program payoffs are to society and to the
individual, it is equally important to have an operational
system that will insure high payoffs and wide target population
coverage., The herein proposed system prOV1des a sufficient '

desu,. *he adequate treatment of its major components which-
are requireu . . an effective and efficient .worker relocation
program:

1 - Tdentification of target pobulations;
2 - Delineation of the various needs of the target populations;

3 - The role of relocation assistance in providing for some of
the needs of the target populations;

4 -« The role of relocation assistance in velation to other
manpower service programs;

5 - Legislative needs for a relocation program;

6 - National, regional, and delivery agent general respon51b11it1eb ‘
- for a relocatlon program;

7 - A delivery system design which incorporates program elements,
identification of target populations and arecas, basic
organizations and services models, supportive staff activities
and functions, and program staff characteristics;

8 - Allocation of program resources---budget, personnel, deployment
of field staff, and so on. Factors affecting allocation of
resources are discussed; and

9 - Program and system evaluation and quality control,

B - The Data

To achieve the purposes of this report numerous sources of data
were tapped:

-,
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1 - Data collected and analyzed for over 1,600 relocation applicants
during the March, 1970 - March, 1973 periods of operation;

2 - The 1968 and 1970 annual reports on characteristics of Project
clients and operations;

3 - Two field staff surveys conducted in October, 1972, and May-
June, 1973; :

4 - Five Project staff workshops conducted in November, 1968;
October, 1970; December, 1971; April, 1972; and July, 1972;

5 - A survey of over 50 employers of relocatees;

6 - Review of numerous reports by other mobility projects; and

7 ~ Over six and one-half years of operational ‘experience which
involved constant readjustments to procedures, organization,

and objectives after assessing the regular documentation of
Project activities,

~ As is readily apparent, the data base for this report is extensive.

While all of the available data cannot be systematically presented
and discussed, the major significant conclusions are incorporated
in the report. '

Synopsis of the Activities of the Mississippi Labor Mobility

Project: 1966-1973

1 - Introduction

This synopsis brings together the major operational and research
aspects of the Mississippi Labor Mobility Project from the date
of its inception in June, 1966 until February, 1973, when the ‘
last relocations were effected. Some 2,500 unemployed individuals
and their families were relocated to new jobs and some 1,100
individuals were placed in local jobs at a cost of $2,204,198.

How the Project went about its mission is briefly outlined in
discussions of (1) evolution of its operational structures,

(2) geographical distribution of clients and jobs, (3) administra-
tive and operational controls, (4) performance averages, and

(5) budget allocations and per capita placement costs. How
specific problems were handled is dealt with in the various

o
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reportsvpublished by the Project beginning with its 1967 annual
report.

2 - Project Objectives

The sixty~one labor mobility demonstration projects funded by
the Department of Labor/Manpower Administration since 1966 were
research oriented although the objectives and client populations
were based upon '"data needs" for the achievement of results that
could be translated into potential operational programs. This
Project's initial objectives were

.1 - Explore problems and potentials of financial and related
relocation aid to unemployed workers;

.2 -~ Obtain information on unemployed workers interested in
relocation;

.3 - Develop operational problems of matching geographically
separate unemployed workers and vacant jobs;

.4 - Develop individual work problems and organizational difficulties
involved in sucressful relocations; and

.5 - Develop practical experience with various possible means
or overcoming obstacles to successful relocations.

In September, 1969, the Project extended its operation into the
state of Arkansas for the purposes of

1 = Provision of a minimum relocation effort in support of a
single Rural Concentrated Employment Program (CEP) state
~ of Arkansas;

.2 - Evaluation of the need for relocation capability for
this CEP; and

3 - Identification and review of problems in CEP relocations.

21967 annual report for work period of June 26, 1966-June 25,
1967; 1968 annual report for work period of June 26, 1967-November 30, .
1968; 1970 annual report for work pvriod of December 1, 1968 -
February 28, 1970; Relocating the Unemployed: Dimensions of Success
(September, 1973) for the work period of March 1, 1970 - November 30,
1971; and Relocating the Unemployed: Evaluation and Policy Implications
for a National Program Cbecéﬁgér, 1973) for the work period of
December 1, 1971 - February 1, 1973, Additional reports included
drafts of a 'Worker Relocation Handbook'" in 1970 and 1971, a supply
and demand area study submitted in June, 1971, and a briefing on the
linkage of relocation services with Opportunities for Families
Program (OFP) submitted in October, 1971.
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In 1970 and 1971 the Project developed two drafts of an
operational handbook which included

.1 - The conditions under which and the types of workers for
whom financial and other assistance for relocation should
be provided;

.2 - How the various types of assistance may be coordinated with
other manpower assistance measures (or be used in
complementary or alternative ways);

.3 ~ The organizational structure and system necessary to
provide various types of relocation assistance to a single
rural area; a single rural concentrated employment program;
a larger geographic section (e.g., several contiguous states)
offering more economic alternatives. :

Haviag produced those answers desired to all the above objectives,
the Project implemented some "basic changes" to its work and
objectives as follows:

+1 - Decrease operational services and field staff by about one
half;
" .2 - Increase emphasis on research and program evaluation for
answers relating to the factors of relocation success and
failure with follow-up interviews at six months after
Placement. This was accomplished by conducting two
separate studies of Project applicants processed from
March, 1970 to November, 1971 and from December, 1971 to
February, 1973;

.3 - Analyze the costs and henefits of a worker relocation program;

+4 - Develop a model for a worker relocation program which would
be useful for policy guidelines; and

.5 - Provide a reliable instrument for prediction of probable
success of potential relocatees (based on pre-move
information).

~ Operational Structures

In order to achieve the above objectives as they evolved, the
Project constantly revamped its operational structures, From
the beginning in June, 1966, until November, 1971, the Project
- progressed through three stages or phases in its operational
concept: (1) a partial state operation during 1966-1967;

(2) a limited state-wide operation during 1967-1968; and -

(3) a limited multi-state operation beginning in 1968 with
relocations to Memphis, Tennessee, and further expansions in
late 1969 in Arkansas,




Figure One illustrates the general relocation flows and the
deployment of Project staff and activities during the first
stage. The Project was recruiting relocatees within six
adult basic education centers operated by STAR, Inc., with
OEO funds. These centers were located in North-Central
Mississippi, extending from Greenville to Meridian, and were
200-300 miles from the major sources of jobs along the
Mississippi Gulf Coast in Harrison and Jackson counties. Two
STAR centers in Gulfport and Biloxi (Harrison County) served
as job development bases. :

Some of the problems which resulted in changes in the basic
operational concept of the Project were: (1) long distances

to be moved; (2) limited numbers and types of jobs; (3) excess
of female relocation applicants for jobs that required male
applicants; (4) inadequate communications flow between applicant
recruiters and job developers; and (5) excessive (for the
employers) time lags between notification of job vacancies and
job interviews and placements.
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Figure Two illustrates significant adjustments that were made

in the flows of relocations and the deployment of field staff.
Relocations began to Jackson and Hattiesburg. Relocatee
recruitment extended beyond the enrollees in the STAR ABE
centers because of outreach recruitment within a 25-mile

radius of the STAR centers, This change in recruitment
techniques resulted in increases of potential relocatees that
were more likely to be offered jobs by prospective employers.
Previous delays in processing applicants and matching them

with jobs were reduced but not eliminated. Even with the
advantage of a wide-area telephone service (WATS) communications
between supply and demand area staff were slowed due to the
necessity of integrating information through the central office.
The major advantages of this phas¢ over Phase I were (1) increased
volume and variety of potential relocatees, (2) more diversity
in types of jobs, (3) shorter distances moved, and (4) decreased
lag between receiving job orders and job placements, During the
first two phases six field staff relocated 133 individuals and
their families.
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Figure Three illustrates changes effected at the beginning of
the 1967-1968 period of Project operations. Less reliance upon
STAR centers is noted along with the addition of Tupelo,
Mississippi, and Memphis, Tennessee, as major sources of jobs.
Field staff offices were separated from STAR centers and jobs
were developed apart from the STAR efforts. During the last
several years of Project operations, relocatees were recruited
in 61 of the 82 Mississippi counties. Field staff were instructed
~ to communicate directly with each other when coordinating job
interviews and relocations. Central office staff were required
to do more travel "into the field" to complement the WATS
communications controls. During this phase relocations began in
Arkansas in the Fall of 1969 with four new staff supervised by
a state coordinator located in Little Rock. The Arkansas
relocatees were recruited primarily through Rural Concentrated
Employment Program (RCEP) centers in McGehee, Forrest City,
Helena, and Allport, while the jobs were developed by CEP
personnel (Figure Four). _

During this final phase various types of field staff deployment
were attempted: (1) dual function where labor supyply and demand
were fairly close together (35-75 miles), (2) semi-dual function
where labor supply and demand were at moderately long distances
apart (75-150 miles), and (3) separate-but-linked function where
the supply of labor was relatively far (150 miles or more) from
the supply of jobs. Examples of these three deployments were
Northeast Mississippi for the dual function deployment, Northwest
Mississippi-Memphis for the semi-dual deployment, and Pascagoula,
Mississippi, and Little Rock, Arkansas, for the separate-but-
linked deployment. The dual function deployment proved to be

the most efficient in terms of minimizing staff travel and
distances relocated. However, the type of deployment would have
to be adapted to the particular needs of each area in future
programs. The distribution of labor supply and demand should
determine the deployment of field staff rather than vice verss,
During Phase III (1967-1973) over 2,300 individuals and thei:

families were relocated by an average field staff of i9 persons.
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4 - Job Development

It goes without saying that the success of a relocation program
depends upon the effcctiveness of its job development function.
. Figure Five shows the geographical distribution of jobs filled
y Mississippi relocatees during the history of the Project.
The major labor demand areas were Jackson, Harrison, and
Forrest counties in South Mississippi; Hinds and Warren
counties in West Central Mississippi; Lee and Prentiss counties
" in Northeast Mississippi; and the Metropolitan Memphis area
(Desoto County, Mississippi, and Shelby County, Tennessee).
Jobs were found in 50 of the 82 Mississippi counties with 82
percent of the Mississippi relocatees going to the nine
counties enumerated above. . ‘

The major types of employers of relocatees were (1) shipyards
in Pascagoula and Vicksburg; (2) wood products manufacturers
in Jackson, Tupelo/Verona, and Memphis; (3) mobile home
manufacturers in Tupelo and Ripley (Tippah County); and
(4) manufacturers of electrical and plumbing fixtures in
Tupelo, Booneville (Prentiss County), and Memphis. Northeast

~ Mississippi and Memphis had the most diversification in the
types of jobs filled by relocatees while Vicksburg and Pascagoula
had the least diversification. The highest average starting
wages were paid in the latter two areas while the lowest average
starting wages were paid in the former two areas.

PFigure Six shows the distribution of relocatee jobs filled by

~ Arkansas relocatees since October, 1969 when Arkansas mobility
operations began. The major demand areas were Little Rock
and Jacksonville in Pulaski County, Warren in Bradley County,
Dumas in Desha County, and Wes* Memphis in Crittenden County.
Jobs were found in 17 counties with 89 percent of the Arkansas
relocatees going to the four counties enumerated above. The
major types of employers were (1) wood products manufactiurers
in Warren and Dumas ; (2) manufacturers of bicycles in Little Rock;
(3) manufacturers of electrical components and watches in Little
Rock; (4) manufacturers of truck trailers and recreational
vehicles in Jacksonville; and (5) manufacturers of industrial
chemicals. Many of the Arkansas relocatees worked in service
jobs with hospitals, nursing homes, and city government. Virtually
all of the high paying jobs were in the Little Rock area which
also had the most diversification of jobs and employers. The
Arkansas mobility job development effort was limited to the
jobs developed by the Arkansas CEP centers. Labor mobility staff
were not authorized to find jobs for the relocatees. Consequently,
the flow of relocatees in Arkansas between supply and demand areas
was dictated by (1) location of CEP training centers and
(2) location of relocatee jobs developed by CEP staff. No job
placements were in Northwestern Arkansas, one of the most rapidly
growing areas of the state, nor were placements made in metropolitan
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Texarkana, As a geéneral rule, relocatees from the Southeast
Arkansas area, the Arkansas ''Delta,' were not afforded the option
of relocating to L!“tle Rock for wages that were generally higher
than those available in Warren and Dumas,

Table 1 shows the distribution of relocatee jobs by occupational
categories for the five major contract periods of Project
operations, The major jobs were in the structural trades, primarily
welders and construction laborers, occupations in Pascagoula

and Vicksburg., It is readily apparent that the types of jobs in
which relocatees were placed during each time period varied
considerably---because of (1) job availability/demand, (2) types
of relocatees available, and (3) the ebb and flow of types of
employers. The sudden increase of white collar jobs (professional
and sales/clerical) occurred in 1970-1971 due to an influx of
college graduates who were relocated as an experimentszl group.

As mentioned above, the major jobs were for welders, constrmction
laborers, workers in warehouses, materials processors and handlers,
leather and textile workers, and wood products fabrication and
repair workers. . ' '

Also in Table 1 are the average starting wages of the relocatees
during the various Project contract periods. The general trend
is that fewer and fewer of the relocatees were placed in jobs
that paid less than $2,00 per hour although there are some
significant variations in that trend. The major sources of
relatively .high paying jobs were Ingalls Shipyards ($3.09/hour)
and Construction Workers Local 1142 ($2.67/hour) in Pascagoula,
Longshoremen's Local 1752 ($2.81/hour) in Pascagoula/Gulfport,
and Marathon LeTourneau Shipyards ($2.28/hour) in Vicksburg.
Variations in flow of relocatees to these employers were
reflected in the overall average starting wages. Ingalls is a
good example: Prior to December, 1968, the beginning of the
third contract period, Ingalls hired only two of the 448
relocatees placed by the Project. During the following period,
1968-1970, Ingalls hired 12.3 percent of all relocatees and
increased its participation to 20.5 percent during 1970-1971

and 23.0 percent during 1971-197%. No placements were made at
Marathon LeTourneat. prior to July, 1971, almost at the end of
the 1970-1971 periud. Construction Workers Local 1142 hired

21 percent of all ‘celocatees during the 1966-1967 and 1968-1970
periods but less tiian one percent during the other periods.
Longshoremen's Local 1752 hired 19 percent of all relocatees
during the first period (1966-1967) but only 1.6 percent during
the other periods. Also, two other major employers, Mississippi
Products Incorporated in Jackson and Town and Country Mobile Homes
in Verona (near Tupelo) consistently paid at or near the federal
minimum wage; the 121 relocatees to MPI received an average of
$1,60 per hour and the 105 relocatees to Town and Country Mobile
Homes received an uverage of $1.63 per hour. These two employers
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were the third and fourth largest employers respectively of
Project relocatees. Finally, the influx of college graduates
in the summers of 1970 and 1971 also resulted in higher-than-
average starting wages for the relocatees.

5 - Administrative and Operational Controls

Presented thus far were thoss operational phases required to
develop a workable concept of operation and the key elements
of relocatee recruitment and job development. The following
discussion concerns the "middle link," i.e., Project
administrative and .operational controls.

Solutions to problems encountered and how these were solved for
the various '"functional areas" of administrative and operational
control are discussed as follows: (1) the location of the
control unit and its need for communications support, (2) control
of field staff work, (3) processing client information,

(4) processing information on the locations and types of
potential relocatee jobs, (5) actions required to implement
relocatee job interviews, (6) processing relocations, (7) fiscal
controls for the operational budget and the issuance of worker
relocation financial assistance grants, and (8) data collection
and reports preparation.

With the exception of the Project's fiscal department, the
central office and control unit were located in Hattiesburg,
Mississippi.¥ Initially, Hattiesburg was centrally located for
the first year partial state effort. The key to the success of
the control unit was not its location but rather its ability to
communicate with field staff and appropriate individuals (movers,
directors of other programs, relocatees, etc.) on a responsive
basis. A Mississippi Wide Area Telephone (WAT) system was the
solution to this need. Likewise, the flow of information and

support needed by the Arkansas unit required use of long distance
telephones,

Control of field staff work was not achieved until the second year
of work, This involved putting together a "system" of timely

SThe fiscal officer was located in Jackson, Mississippi, with
the STAR, Inc., headquarters sincc support received from STAR, Inc.
(computer payroll, staff fringe benefits program supervision, check
disbursement capability, bonding, etc.) dictated this arrangement.
STAR, Inc. was initially charteied to operate an OEO funded program
for impact upon the Mississippi poor population. The MLMP, STAR, Inc.,
was later accepted for its demonstration/research work. Since the
MLMP, STAR, Inc., was a DOL funded project, it was structured to
operate as a ''self contained," separate component although under STAR,
Inc. Board of Directors' and the STAR, Inc. Executive Director's
supervision, If the project had not been a component of STAR, Inc.,

its fiscal department would have been appropriately located within
the control unit,
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actions required for recruiting unemployed workers, find jobs for
some of those workers, arranging for moves, payment of worker
financial assistance, timely flow of documentation, etc, During
the first year of work, too much emphasis was placed on use of
the telephone for control of actions without a good system for
recording those actions, Also, more field visits by control
staff were needed. During the second year of work, the Project
developed a large '‘control board'" which listed the applicants'
names and those sequential coordinating steps necessary to
complete the relocation process., Later, two additional boards
were added, expanding this control capability to handle over 100
relocatees per month. The Project never exceeded this workload,
A larger relocation program would have needed some form of
electronic data storage and retrieval system for this purpose.

Information on eligible workers who wished to relocate was
essential. Initially, all whe requested to be relocated were
screened, resulting in heavy paper work and file maintenance.

A revised system of delaying screening until jobs were available
worked more effectively; the number of available jobs usually

dictated the limits of the number of potential relocatees 'on
file.," o

)

Information on the location and types of jobs was initially
relayed by telephone through the operations coordinator to the
appropriate area recruiter. This was not the best system but

the only workable one for the separated-but-linked supply area/
-demand area staff deployment discussed-earlier. Dual function

and semi-dual function staff were component entities for exchange"
of information on jobs and clients. This technique was noted

for its reliability and effectiveness. However, in each case
documentation of jobs, types of workers desired, etc. was forwarded
to the coordinator for research and reports purposes.

Impismentation of relocatee job interviews was not satisfactorily
solved during the first year of work. Problems associated with
applicant screening and timely issuance of applicant travel funds
stemmed from the Project's inability to produce applicants for
interview within the time schedule desired by employers.
Solutions required completing the screening process on potential
relocatees, issuing travel, overnight, and first week costs of
living checks for the individuals screened and sending (via bus)
or taking these individuals (via staff automobiles) to the
employer within a two to three day time period.

Processing relocations which presented numerous problems during the
first year of work worked more smoothly later on. If the individual
was hired, he was expected to immediately report to work.

Processing single relocatees was a matter of (1) helping them

find acceptable interim housing and (2) issuing the finaneial
assistance needed until they began receiving pay from their new




jobs., However, many were reporting for jobs without adequate
clothing and were not properly briefed by staff prior to leaving
the supply area. Married individuals had similar problems plus
those associated with maintaining two residences until suitable
housing could be found for moving his fam11y.4 Solutions
required extensive staff and Project support during the early
and critical stage of relocation. The main problems were

(1) finding acceptable housing, (2) preparation of family for
move, (3) arrangements for transportlng household effects and
family, (4) timely flow of grant financial assistance, and

(5) demand area staff support.

Fiscal controls for the Project's operational budget were non-
existent at the beginning., Normal bookkeeping requirements
supported by proper documentation had to be established. The
main problem encountered were those funds issued for worker
interview travel and for the first week costs of living for
those individuals hired. Those checks had tc be issued on an
advanced basis assuming the individual would be hired. Many
check cancellations were required as some individuals failed
to report for the interview, some were not hired, and others®
did not stay on the job long enough to receive authorized
payments. Later, operation of the Arkansas unit presented
additional problems. Checks were arriving too late because
of postal delays. “onsequently, the Arkansas unit was authorized
to issue its own system of required checks with close
accountability between the unit and the Project's flscal
department. -

Fiscal controls for issuance of worker relocation financial
assistance grants involved "bridging" split responsibility for
these issuances bstween the Project and the Mississippi Employment -
Security Agency. By contract arrangement, the Department of
Labor issued these funds to the Unemployment Insurance Branch

of the State Agency for budget control check issuance, and
accountability. Documentation, certifications, and timely flow
of the "package" of documents for an individual issuance was the
responsibility of xche Project. Recruiting and job development
staff were responsible for executing pertinent forms required
for an issuance. Staff training, acceptance of responsibility,
and extensive telephone communications were the solution to a
smooth working process.

During the first year when individual relocation assistance
allowance (grant settling-in financial assistance) was issued

on a single-check basis, much of this allowance was not spent

on necessary items such as rent, utilities, work clothes, and

so on, Consequently, during the second year of work the Project

4During the second year the maintenance of separate residences |
was dealt with by issuing separate maintenance allowances,
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instituted a phased three-part funds issuance and more staff
counseling on the use. of those funds.

Data collection and reports preparation required development of
a reliable system of data input, storage, and retrieval in order
to be able to assess the Project's progress in meeting its
objsctives, Full-time research personnel were not hired or
contracted (consultants) until late 1971, prior to which time
analysis and reports were prepared on a somewhat limited basis.
In the early yonars the objectives were mostly operational in
that basic techniques of recruitment, placement, and relocation
of individuals and their families were to be explored. Little
emphasis was placed on determination of the factors that were
significant in the decisions of the individuals to relocate and
remain in the new areas once relocated. Only the simplest of
data were assimilated in order to keep track of the relocatees
and to determine the nature of the target popnlation(s); the
basic data included some few personal characteristics of the
relocatees, old and new job information, amount of prior manpower"
training, distance relocated, and ameunt of relocation assistance
received. “Screening records were kept to detexmine relocation
eligibility, not predict likelihood of success in relocation.
Routine follow-up contacts were made to determine the location
of the relocatees and to discuss any problems they may have

been experiencing. Collection of detailed infermation about
their adjustment problems and the impact of those problems on
their likelihood of being successful relocatees was not initiated
until early 1972 aftér the Project was informed that its initial
operational objectives had been achieved and that its attention
had to be directed foward finding "answers" for successful
relocations. Throughout its history the Project prepared annual
reports -and special reports as required by the Department of
Labor.S In early 1972 the Project began computer storage and
retrieval of client information, beginning with the clients
screened during the March, 1970 - November, 1971 contract period.

Project Performance Averages

Table 2 points out significant phases of Project operational
development with resultant impact upon the numbers of those who
received relocation services. The first year of work showed
minimum results because (1) this was a year for learning;

(2) the Project was restricted to a partial state operation;

and (3) only six staff were engaged in field operations (recruiting
and job placement)., The second year showed significant increases
in all major areas of Project operations. The fifteen month

period from December, 1968 through February, 1970 was the peak
period for relocationwork with a decrease afterwards, .The

5See footnote 1.




decrease was attributed to (1) a decrease in labor demand and
(2) a shift from purely operational activities to primarily
research activities. The last period of work shows a more than
50 percent decrease in productivity as direcged by the Depart-
ment of Labor for its "redirected" research.“ Only those who
could be virtually assured of being hired either as relocate s
or as local placements were screened in, Time and RAA fundiug
did not allow developing and maintaining a pool of potential
relocatees as had been done in the past.

While the overall two-month stay rate improved during the
second contract period, it dropped to 70 percent during the
third period and remained stabilized thereafter.

Table 2 includes a line for monthly performance averages for
local placement work. Throughout Project history 1,160
unemployed workers were placed in local jobs by Project staff.
Local placements were more often done during ''slack" periods
when funding or contract extension was uncertain, If these
placements had been added to those 2,495 workers who received

" relocation services, the total performance would have been
3,655 job placements.

7 - Project Cost Averages

Having summarized measures of Project performance (productivity),
it is useful to consider the costs of such a program. Table 3
presents major Project outlays for the five contract periods.
Changes in operational development and contract objectives are
reflected in those cost averages. As noted in the first para-
graph of this synopsis, the Project - located about 2,500
individuals and their families at a cost of $2,204,198 over 80
months extending from June, 1966 through February, 1973. This
averages out to $883 per relocation (line 11 in Table 3). It

is apparent that average costs for different items varied
considerably from one period to another with the third and fourth
time periods having the best overall average costs of $722 per
relocatee for 1,743 relocatees. During these periods 70 percent
of the 2,495 relocatees were moved for 57 percent of the
$2,204,198 spent. These two periods together are considered to
be most indicative of the effectiveness and efficiency of the
Project's operation. These were also the periods when the
largest percentage (46%) of Project funding went to the relocatees
and not operations (line 15 vs., line 16). Average payments to
relocatees (lines 2, 4, 7, and 8) varied with the marital
composition and average number of dependents of the relocatees.
The amount of RAA monies as a perceit of total monies was a
reflection of the availability of such monies. As mentioned

6Operational field staff were reduced by one-third and relocations
were reduced by 50 percent.
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before, when those monies were not available, Project staff
concentrated in local placement of clients. The last period
was the worst from a cost average standpoint; the averages
soared as relocations were reduced significantly while staff
switched to almost full-time research and research personnel
and part-time consultants were hired. Furthermore, during the
first three months of the last period no relocations were
effected as Project staff were reorganizing for the full-scale
research to be conducted---workshops, questionnaire construction
and testing, and so on. Table 3 does not include the 1,160
clients who were placed in local jobs. . Had they been included
the costs per ''placement" would have been considerably lower---
a decrease from $833 per relocatee placement to $603 per
""placement'" (relocatees plus local placements).

D - Description of Project Population

This report is addressed to those Delivery Agent program elements
and subordinate discussions for Delivery Agent program implementa-
tion. Justification for this recommended operational system is
based on the depth of services needed by the disadvantaged poor.
For this reason, a description of those served by the Mississippi
Labor Mobility Project, STAR, Inc., is included. ' This description

is based on applicants screened for relocation assistance during
1966-1973.

Table 4 summarizes the salient characteristics of those who
received relocation services during the Project's history. The
data are presented by contract pericds to illustrate the changing
nature of the Project's client .populations. When relocation
assistance funding was low or uncertain, more singles wexre
relocated because they required less financial assistance and less
follow-through comnitments by Project staff. Changes in operational
structures resulted in changes in the composition of the relocatee
populations. The fuli-scale operation of the Arkansas mobility
unit resulted in the following overall changes: (1) increase in
female relocatees, (2) increase in single relocatees, (3) decrease
in relocatees with labor force experience, and (4) increase in
relocatees with manpower training.

Closely following the initiation of the Arkanscs unit was a heavy
emphasis, at Department of Labor request, on recruitment of manpower
training program enrollees most of whom were single, without
dependents, relatively young, and generally inexperienced in the
labor force. It should be noted that the increased emphasis on
relocating manpower trainees did not affect the overall stay rates
of the relocatees. In fact, those without such training were more
likely to be stayers than those with training.
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Average distances relocated dropped as the Project added new
domand areas and as relocatees were more able t.o relocate to jobs
closer to home. However, the decrease in distances relocated did
not significantly affect stay rates.

Difficulty in finding out-of-area employment for females is

‘obvious, This improved during more recent periods of work but
continued to be indicative of a major problem for relocation programs
in rural states such as Mississippi and Arkansas.

The mix of married and single relocatees slightly favored singles
although those with dependents were equally distributed. Relocatees
were predominantly the young (25 years of age or younger) although
the high percentage of labor force experience indicates some of
these had previous work experience. From a foirmal education view-
point, nearly two-thirds failed to obtain a high school diploma.
From & job placement viewpoint, this indicated that employers were
willing to hire those with less than a high school education
although most preferred high school graduates, In general, the
bulk of the Project population were disadvantaged and poor.

During 1971-1973, more indepth data were obtained on applicants

for purposes of research. Thisse applicants are representative of
those provided relocation assistance during earlier periods of work
and are representative of the types of clients who could be served
by the relocation services delivery agent system design developed
in this report,

Having summarized major characteristies of the relocatees, dimensions
of relative need for manpower services are now discussed.

1 - Need for Services as Related to Migration

Need for services has these dimensions: (1) full-time work
in order to support individual and/or family for acceptable
life style; (2) marketable skills; (3} local employment
versus migration to find employment; (4) opportunity to improve
living standard without migrating; (5) effects of migration
on marital relationship, children's performance in school,
weakening of family ties, decreasing likelihood of spouse
emplcyment, child care costs in new area of work, etc.;

(6) psychic benefits of migration versus psychic costs; and
(7) prospects of suitable employment immediately subsequent
to migrating.

Relative need is categorized into four areas: (1) financial
need, (2) employability of quality of work experiénce,

(3) standard of living, and (4) family situation. This
description will include participant need for Manpower Program
intervention and in particular those needs related to the
provision of relocation assistance.

™
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2 - Eipancig} Need

Project population had average annual family incomes of
$1,938 with almost three-fifths having annual incomes of
$2,000 or less (Table 5). The relocatees were poorer
($1,852 vs, $1,938 annual income) than the overall applicant
population, Average annual family incomes in Arkansas and
Mississippi in 1970 were $7,459 and $7,292 respectively.
The Project applicants and the relocatees were significantly
poorer than those in the general state populations.

Family income alone does not clearly indicate relative financial
need. Table 5 shows that Project applicants had an average
family size of 5,1 persons (excluding persons who were living
alone). One's ability to migrate or seek employment is strongly
influenced by, if not dependent upon, having some reserve

funds and means of transportation. Table 5 shows an almost
complete lack of these resources among the population.

OEO poverty criteria measure disadvantagedness not only in

terms of income but also in terms of (1) education, (2) minority
group status, (3) age, and/or (4) physical handicaps. Table 6
shows that almost 94 percent of the Project population and 93
percent of the relocatees were disadvantaged by OEO standards.
When the poor and disadvantaged are combined, over 70 percent

of both the Project population and the relocatees can be
-classified as "disadvantaged poox' with only slightly over

4 percent being ''nondisadvantaged nonpoor' (Table 7).

These broad indications suggest a high level of gross
relative population need for social service intervention, one
type of which is relocation to areas of better economic and
social opportunities.




Table 5! Financial Situation of Total and Relocatee Populations

Total Relocatee

Variable Population % Population %

12-Month Family

Income 413 - 100.0
None 24 5.8
$1-$2,000 218 . 52.8
$2,001-$4,000 128 31.0
$4,001 + 43 10.4

- (Average) $1938

Number of Dependents 413 100.,0
None 236 57.1
One ' 52 12.6
Two 47 11.4
Three 38 9.2
Four 18 4.4
Five or more 22 5.3

Reserve Funds 413 100.0
Yes 57 13.8
No 356 86.2
(Averaye) N/A

Possession of Car 413 100.0
Yes 130 31.5
No 283 68.5




Table 6 : Poverty and Combinations (degrees) of Disadvantaged among Total
- Population and Relocatees

. Total
 Category Population | % Relocatees %
Poor +3 - 81 19.7 62 20.4°
Poor +2% 152 3.9 | 109 35.8
Poor 1 60 14,6 51 16.8
Poor Only 9 2,2 8 2,6
Not poor +3* 25 6.1 16 5.3
Not poor +2*% 32 7.8 17 5.6
Not pooxr +1* 36 8.7 27 .| .. 8.9
Not poor only 17 4.1 14 4,6
Total 412 100.0 304 100.0

kougng o nav. and 1" refer to number of disadvantaged characteristics
(age, education, and race) in addition to being poor or nonpoor.

. Table 7: The Poor and the Disadvantaged among Total Popu;ation and

Relocatees
Total

Category Population % -Relocatees %
Disadvantaged _
Poor 293 71.1 222 73.0
Nondisadvantaged
Poor 9 2.2 8 2.6
Disadvantaged
Nonpoor 93 22.6 60 | 19.7
Nondisadvantaged . |
Nonpoor Y 4.1 14 4,6

Total 412 100.0 304 99.9




3 - Employability

Table 8 shows that slightly over two-thirds of the Project
population had worked before applying for relocation
services. This work experience can be summarized as
follows: (1) 26 percent received less than the $1.60 per
hour minimum wage and 75 percent received less than $2.00
per hour; (2) 73 percent had worked for only one employer;
(3) the primary places of prior employment were agriculture,
industry, and nondomestic services, with industry being
the predominant source of most recent employment; (4) over
96 percent of prior jobs were full time; (5) absence from
work was fairly infrequent; (6) illness accounted for the
vast majority of work absences; (7) very few were fired
from their most recent job, while 35 percent had been laid
off; (8) two-thirds had been on their most recent job 28
weeks or less; (9) 56 percent had 28 weeks or less of wage
income in the 52 weeks prior to applying for relocation;
and (10) 57 percent had worked 28 weeks or less during the
52 weeks prior to screening.

About 60 percent of the Project population had received
some kind of manpower training, whether basic education or
vocational/technical education. The predominant type of
training was basic education with vocational/technical a
close second. Only about 14 percent of the applicants had
received both basic and vo/tech training. Most of the
basic education consisted of ABE and job preparation given
by the Concentrated Employment Programs (CEPs) in Avkansas
and the Mississippi Delta region. The majority of the
vo/tech training was from MDTA programs separately or
linked with CEP.

From tables 6, 7, and 8, it is evident that the Project's
population were "employable people' although restiricted in
the types of work they could perform.  For most, their need
for more education and skills training for higher paying
jobs is a goal almost beyond reach.




Tahle 8: Employment History of Total and Relocatece Populations

) Total Relocatee Percent
Variable Population % Population % Relocatees
(1) (2) (3 1 4 (3+1)
Labor Force Experience 412 99.9 304 100.0 73.8
Yes 283 - 68.7 211 69.4 74.6
No 129 31.2 93 30.6 72.1
Recent Job Wage Rate 412 100.0 303 100.0 | . 73.5
No Prior Job 130 31.6 94 31.0 72,3
$1.00 - $1.,50 73 17.7 63 20.8 | 86,3
$2.00 + 72 17.5 43 14.2 50.7
Number Prior Employers 411 100.0 304 100.0 74,0
None 127 30.9 94 50.9 74.0
One ' 208 50.6 154 50.7 74.0
Two 60 14.6 43 14,1 71.7
Three or More 16 3.9 13 4.3 81.3
Industrial Classification
of Prior Job 412 100.0 304 100.0 -73. 8
No Prior Job 129 31.3 93 30.6 72.1
Agriculture, Forestry,
etc. 53 12.9 49 16.1 92.5
Industry 101 "24.5 70 23.0 69.3
Construction 29 . 7.0 18 5.9 62.1
Commerce 28 6.8 20 6.6 71.4
Government 13 3.2 10 3.3 76.9
Type of Employment 412 100.0 303 100.0 73.5
No Prior Job 129 31.3 93 30.7 72.1
Full-Time 273 66.3 200 66.0 73.3
Part-Time 10 2.4 10 3.3 100.0
No. Days Missed from ,
Work in Past 12 Months 407 99.9 304 99.9 74.7
No Prior Job 129 31.7 94 30.9 71.2
None 125 30.7 84 © 27,6 65.6
5 + Days 47 11.5 42 13.8 47.2
34




Table 8: Employmeat History of Total and Relocatee Populations Continued

| Total Relocatee Percent
Variable Population % Population| % Relocatees
: (1) (2) 3 1@ (3 + 1)
Reasons Absent from
Work (MRJ) . 413 100.0 304 99.9 73.6
No Prior Job 129 31.2 94 30.9 72.9
Personal Matters 21 5.1 18 5.9 35.7
Transportation - 14 3.4 12 3.9 85.7
Illness 102 24.7 79 26.0 77.5
Other 22 5.3 20 6.6 90,9
“Not Absent . 125 30.3 81 26.6 64.8 N
Decision to Leave MRJ 412 99.9 303 100.0 73.5
No Prior Job 129 31.3 93 30.7 72.7
Fired : 15 3.6 11 3.6 73.3
Resigned 169 41.0 130 42.9 77.0
Laid Off 99 24.0 69 22,8 70.1
Number of Weeks on
Most Recent Job 411 100.0 304 100.0 74.0
No Prior Job 127 30.9 93 30.6 73.2 -
l1 -4 39 9.5 23 7.6 59.0
5«12 n 17.3 | 51 16.8 71.8
13 - 28 . 81 19.7 60 19.7 74,1
29 < 52 93 22.6 77 | 25.3 82.8
Weeks with Wage Income 413 100.0 | 304 100.0 73.6
No Wage Income 143 34.6 102 33.6 71.3
l1-38 45 10.9 29 9.5 64,4
9 - 16 46 11.1 33 10.8 71.7
17 - 28 59 14.3 45 14.8 76.3
29 - 40 61 14.8 50 16.4 82,0
41 - 52 59 . 14.3 45 14,8 76.3
Weeks Employed 413 100.0 304 99.9 73.6
None 136 32.9 96 31.6 71.1
17 - 28 64 15.5 50 16.4 78.1
29 ~ 40 64 15.5 50 16.4 78.1
41 - 52 58 14,0 46 15.1 79.3
Type of Training 413 99.9 304 100.,0 73.6
Basic and Vo-Tech 56 13.6 40 13.2 71.4
Basic Only 103 24.9 78 25.6 75.7
Vo-Tech Only 79 19.1 54 17.8 68.4
Training not
Classifiable 13 3.1 12 3.9 92,5 ‘
No Training : 162 39.2 120 39.5 74,
35
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4 -

Standard of Living

Not only were thQ\Project's population predominantly poor
and disadvantaged, Table 9 shows that their standards of

living are related to these problems. Thirty-seven percent
were living in homes with an average of three or more

persons per bedroom. Another 41 percent were living in

homes with an average of two persons per bedroom. Over one
half were living in rural communities and small towns.

Their need for a better standard of living reflects need

for more and better employment. They live in rural areas and
small towns where economic and social opportunities are

scarce and where social service agencies are few or nonexistent.
In addition, Table 10 shows that many of the Project population
did not possess some of the more necessary household appliances
and conveniences such as hot and cold running water, indoor

bathroom, clothes washer and dryer, air conditioning, and
dishwasher. ~

Family Situation

Tables 11 and 12 summarize some selected characteristics of the
family situations of the Project population., Sixty-five
percent were living rent-free, 29 percent were renting, and
only 5 percent were buying their own home. Nineteen percent
came from homes in which either the father or both parents
were absent. Fifty-eight percent of the population had no
dependents other than themselves, while 23 percent had
dependents but no spouse. The three major problems of their
family situations, as viewed by the applicants, were economic
ones: (1) not enough food and/or clothing, (2) not enough
luxuries, and (3) poor housing. Other family problems were
indicated as being relatively insignificant.
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Table 9:

Living Conditions of Total and Relocatee Populations

Total Relocatee
Variable Population % Population %
(1) (2) (3) (4)

Number of Persons '

Per Bedroom 371 100.0 271 100.0
One 78 21.0 58 21.4
Two 154 41.5 112 41.3
Three 105 28.3 78 23.8
Four + 34 9.2 23 8.5

Size of Town 409 100.0 303 100.0
Rural Route 108 26.4 - 04 31.0
1.9,999 103 25.2 82 27.1
10,000 - 25,999 166 40.6 108 35.6
25,999 + 32 7.8 19 6.3
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Table 10: Standard of Living

Fossession of Totail " Relocation
Household Population % Population %
Conveniences 1) L) (3 (4)
Running Hot Yes 349 : 84,5 263 86,5
Water No 64 15,5 41 13,5
Running Cold . Yes | . 365 88.4 | 270 88,8
Water No 48 11,6 34 11,2
Indoor Yes 349 84,5 261 61.0
Bathroom No 64 15,5 43 39.0
Clothes Yes 182 44,1 127 41.8
Washer No 231 55,9 177 58.2
Clothes Yes 50 12,1 40 - 13.2
Dryer No - 363 87.9 264 86,8
Air Yes 83 20,1 62 20.4
Conditionipg No 330 79.9 242 79.6
{Dishwasher Yes 12 2,9 10 - 3.3
No 401 97.1 294 96,7




Table 11: Family Situation

. Total Relocation

Variable Population % Population %

(1) 2) (3) 4)

Type of Housing 413 100.,0 304 100.0
Rent Free 271 65,6 198 65.1
Renting 121 29,3 - 90 29.6
Buying 21 5.1 16 5.3

Type of Family 413 120.0 304 100.0
Respondent Only 240 58.1 178 58.6
Respondent and

Spouse 19 4.6 15 4.9
Respondent, Spouse :

and Children 100 24,2 81 26.6
Respondent and :
~ Children 47 11,4 27 8.9
Respondent and .

Others 7 1,7 3 1.0

"Head of Household :

(Family of Birth) 413 100.0 304 1001
Father 334 80.9 244 80,3
Mother 69 16,7 51 16.8
Guardian 10 2.4 9 3.0

/
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Table 12: Family Problems

Total Relocation
Family Problems Population % Population
(1) (2) (3)
Lack of Parental :
Affection 413 99.9 304
Yes 30 1 7.2 24
No 342 | 82.8 248
No Information 41 9.9 32
Not Enough Food/ "
Clothing 413 100.0 304
Yes 81 19.6 64
No 291 70.5 208
No Information 41 9.9 32
Poor Housing 413 99.9 304
Yes ' 115 27.8 85
No . 257 62.2 187
No Information 41 9.9 | 32
Not Enough Luxuries 413 100.0 304
Yes 93 22,5 77
No 279 67.6 195
No Information 41 9.9 32 10.5
Hostility in Home 413 100.0 304 100.0
Yes 14 3.4 . 11 - 3.6
No 358 86.7 261 85.9
No Information 41 9.9 32 10.5
Not Enough Friends 413 99.9 304 99.9
Yes 8 1.9 5 1.6
No : 364 88.1 | 267 87.8
No Information 41 9.9 32 19.5
Problems in School 413 99,9 304 99.9
Yes 53 12.8 36 11.8
No 319 77.2 236 77.6
No Information 41 9.9 32 10.5
Personal Handicaps 413 100,0 | 304 100.0
Yes 14 3.4 12 3.9
No 356 86,2 258 84.9
No Informatinn 43 10.4 34 11.2
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Section 3

A Relocation Assistance Program

- Relocation Assistance in Manpower Services

Given that the goal of manpower services is to bring people to
full employment, relocation assistance can serve the total
manpower service program design to increase (1) the quantity of
labor available to the economy and (2) the opportunities available
to individuals by expanding the area of job alternatives by making
jobs in other areas available,

Relocation assistance becomes not only an asset to manpower
services but when it is realized that the roles of otlier manpower
services are to (1) develop the supply of labor and (2) develop
the demand for labor, the role of relocation assistance should be
considered esrential. Essential because maximum flexibility is
always important in providing opportunities for people. Further,
it car be said that following the two roles noted above, the
manpower services function to match labor demand and labor supply.
It is particularly at this point When relocation can be a viable
alternative, '

At the level of field operations, relocation assistance helps to
provide an alternative to services focused on local placements
and to placements within a commuting-area range of the applicant's
residence. As indicated in Figure Seven, relocation services may
either be utilized as an alternative to other manp ‘ver services
or combined with employability development and other manpower
services in a variety of sequences, depending on the needs of the
applicant and the availability of such services in areas of
relocation origin and destination.




Figure Seven

Relocation as an Alternative to Local and Area Placements
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When the prime target of manpower services is the disadvautaged
poor, a flexible program design is highly necessary. Relocation
gssistance affords the design of manpower services this needed
flexibility,

Another advantage of relocation sexvices for local and area
manpower operations is its contribution to increasing both pools
of workers and obs which can ve matched with manpower services.
In other words, the variance of opportunities increases, If one
deals in only one community, he then deals with job and worker
rppostunities only there, but if one expands the scope of work to

include three communities, the placement patterns multiply to
nine.

Additionally, it is extremely important to consider the costs
of manpower services and their relative benefits to individuals,
employers and to the community.

Cost/benefit and performance measurement analyses are 1nc1uded in

- the M1551551pp1 Labor Mob111ty Project, STAR, Inc., final report.
.Included in this analysis is an important reference to more

recent studies which are questioning the value of training as it
relates to employment. An analysis of MDTA training progress by
Barl D. Main indicates that benefits due to ‘the program resulted
from employment location rather than higher wage rates of the
trainee.’ This result corresponds to the same conclusion:

training efforts produced their primary benefit from employment
efforts rather than an upgrading of skills levels.® 1In this regard
a detailed cos® analysis of the Mississippi Labox Mobility Project,
STAR, Inc., is discussed in considerable detail in Section 7 of
this report.,

It must be frankly stated that relocation assistance has placed
people in jobs at less dollars than expended by other manpower
programs. This is not to propose relocation assistance as a
substitute for other services, rather as an emphasis that all
institutional preconceptions do not always hold. In view of

this, a cursoxy review of comparative costs for different manpower
programs in the State of Mississippi is illustrated in Table
Thirtesn.

1

TEarl D, Main, "A Nationwide Evaluation of MDTA-Institutional
Job Training,' Contract between National Opinion Research Center
and the Manpower Administration.

8Robert 8. Goldfork, "The Evaluation of Government Programs:
The Case of New Haven's Manpower Training Activities,' Yale
Bconomic Essays, Fall, 1969, pp. 50-104.




Table 13

Annual Costs for Selected Manpower Prqg;ams
in Mississippi

. Current “Current
Program . * Enrollees _ Funding $/Enrollee

Labor Mobility 550 $ 818
NYC (non:ummer) 2,813 $1,410
-=In schonl 1,035 . § 687
--0ut of school 1,068 $2,590
MDTA ' 2,550 . $1,935
PEP (Public Bmployment Program) 1,325 $3,514
-~S¢ction 5 1,080 $3,652
--Section 6 . ' 245 $2,905
JOBS ap 710 $1,717
Operation Mainstream s ' $1,474
CEP (Delta, Mississippi) 1,269 $2,482
‘Jobs Optional Program (JOP) 285 $ 914
WIN 219 - §L,105
Job Corps 1,423 N.A.

Data from 1973 Mississippi CAMPS Report




Figure Bight indicates ways that relocation assistance could be
incorporated into the service capacity of a comprehensive
manpower system depending on the needs of the applicant and

the availability of employability development services in
relocation origin and destination areas, Generally, as shown
in Figure Eight, relocation services could be provided before
or after various employability development activities were
accomplished.
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B - Legislative Needs

Currently, relocation assistance is genewvally authorized as an
operational service only under Part C, Title IV of the Social
Security Act of 1967, as amended, as a part of the Work Incentive
Program,

The nature of legislative authority for relocation assistance
should be flexible enough to allow for the implementation of
relocation services in a manner which is both economically sound
and responsive to local needs and conditions, but it also should
_be simple and not tied or related to other manpower legislation.

However, the administrative and operational requirements for
relocation assistance are such that a single relocation assistance
authority is necessary for full utilization of its potential as a
manpower service tool. .This is true because relocation services
would normally extend between at least two separate economically
defined geographic areas, thereby crossing political and administra-
tive boundaries, and because the actual provision of relocation
services requires close operational coordination among staffs in
these separate areas. Also, the effectiveness and efficiency of

a relocation assistance operation tends to increase with its
geographic scope, since the alternatives for matching workers and
jobs through relocation services tend to increase with the numbers
and diversity of workers and jobs which can be served.

Therefore, there should be legislation which provides that
relocation assistance be administratively and operationally
controlled by a single agent that has the authority and capacity to
coordinate the provisions of services over the broadesi geographic
area within which relocations are expected to occur. In practice,
this would probably mean a national administrative unit with
control of relocation assistance, and regional or at least multi-
state operational units structured around geographic areas which
have or could have the functional characteristics of labor markets
as indicated by-labor market conditions and migration patterns.

In summary, legislative authority for relocation assistance as a
fully operational program should be designed to allow the’
integration of relocation assistance into manpower plans and
programs of localities. But it should also provide for the
relocation assistance delivery agent to be organized around the
interlocality, geographic areas over which relocation services
actually would be provided.
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C - A National Office of Relocation Assistance

A National Office of relocation assistance should have the following
responsibilities:

1 - Establish policy for relocation assistance and develop
performance and evaluation standards to meet the goals and
objectives articulated in the policies. -

2 - Establish regional, state and substate relocation assistance
priorities of need. Such priorities shall be determined from
an analysis of labor market information provided by states.
In other words, the national office will determine priorities

by applying resources to needs based on information which the
states provide. '

3 - Provide guidelines for establishing multi-state and/or multi-
substate areas which would maximize staff, workers and jobs
from a geographic standpoint.

4 - Provide for operational integration of relocation assistance
with manpower services and manpower plans so that all services
work toward the goal of full employment for people as opposed
to institutional brick building.

5 - Promulgate eligibility criteria for a national effort.

6 - Promulgate a worker relocation handbook for issuing financial
assistance.

D - Regional Offices of Relocation Assisiance

Regional, component offices should be established to meet the labor
market needs which are reflected by the data provided by the ,
states. Thus, the geographic area of regional offices of relocation
assistance would not necessarily correspond with other federal
regions,

Within this purview, the regional offices would have responsibil-
ities as follows: :

1 ~ Tdentify delivery agents who possess the ability to carry out
the functions of relocation assistance at their operational
level, i.e., the movement of people to jobs.

2 - Develop contracts with said agents ensuring that performance
will be evaluated against the national goals as modified by
local and regional needs.




3 - Establish and maintain monitoring systems.

4 - Provide a system for supplying adequate technical help to
the delivexry agent to meet policies and standards of operation,

The Relocation Assistance Program Delivery Agent

The delivery agent, or contractor, should have responsibilities
within his negotiated geographic area of concern as follows:

1 - Identification and analysis of target populations.

2 - Develop an 1nveﬁtory of the availability and the requirements

of employment opportunities in both the supply and demand
areas.

3 - Establish and maintain effective communications with other
service agencies for support services, employers and the
~ target population in the supply area.

4 - Bstablish and maintain an effect:we system to obtain, analyze,
- and interpret program data,

5 - Establish and malntaln an operation capable of delivering
relocation informational, financial, and supportive services
to eligible workers in a manner which is responsive to both
local needs and conditions and to the goals, objectives,
priorities, and regulations developed by the national office.

6 - Establish and maintain an internal in‘ormation system adequate
to meet regional office monitoring and auditing requirements,
and adequate to serve as a basis for internal nanagement
information and analysis.

49
61




Section 4

- A Relocation Assistance Program

'Delivery System Design

A - Program Elements

Outlined herein is the range of program elements which are
needed, particularly for a program designed to serve the

. dis advantaged poor who are unemployed or out of the labor
force. It is understood that other types of applicants may not
need the entire range of services, but the delivery system is
designed to be all inclusive. .

In addition to the fact that some applicants may not need an
entire range of services, it is also important to note that there
may be various times at which relocation services are more
appropriate to be provided. If a participant, for example, is
recruited and it is found that no existing job is available and
that he possesses a specific job skill and a job is available in
a demand area, then relocation services are. immediately provided.
If, however, this chain of circumstances does not exist, then
relocation services may be provided at a different level.

Program clements is used as opposed to program services because
elements is a term used to emphasize the program importance

of different functions, both individually and as they relate

to the program objectives.

Although a relocation assistance program does not perform as

a specific manpower training function, it utilizes in-house

services and other programs' services to meet the objectives
- of obtaining full employment for the disadvantaged poor.




Within this rather broad and general frame the specific elements
of a relocation assistance prugram would include the following:

1 - OQutreach Recruitment

A

Outreach recruitmentg is necessary to con%act the disadvantaged,
particularly those who are out of the labor force. lthy?
Because the disadvantaged poor do not usually search the
newspapers for opportunities to remove themselves from the
poverty in wiich they live, they must be searched out to make
many services available. The purpose of services themselves
are predicated on the fact that a substantial number of people
~are unable to solve their own employment problems; therefore,
program services are designed to help the person help himself.
However, many of the people whom services ar® aimed at helping
are skeptical, disillusioned, depressed and almosi resigned
to hopelessness, Thus, one can see that opening the duors of
opportunity does not mean that the disadvantaged poor will
come running in. rather the program must design the services
to not only go out and take the opportunity to the people, but
also to endeavor to rebuild the fires of hope and desire. It
may also be required for those who have been displaced from
their regular jobs and who are faced with the necessity of
moving to distant and unfamiliar surroundings, or when the
relocation operation is focused on meeting specific labor
demand needs in areas of relocation destination.

From the various methods of outreach recruitment, the best
methods for a particular program in a particular area would
have to be determined by the delivery agent for that program.
The 'best" method could be any.or all of those outlined here,
but there are factors which must be considered that cannot
always be predicted. '

QOutreach recruitment is defined as a method for recruiting
program participants through various means categorized as outreach
which includes, but is not limited to, the following:

Door-to-door

- Friends
Community leaders
Other agencies

In previous reports by Miésissippi Labor Mobility Project, STAR, Inc.,
and other labor mobility research projects, there has been a
considerable amount of discussion and analysis of recruitment

techniques and problems that particularly relate to the disadvantaged.

poor. Hence, a rehash of this discussion is unnecessary, rather
suffice it to say that outreach recruitment is an essential
element if the disadvantaged poor are to be reached.




The intensity of this endeavor would depend to some degree
on job development efforts and/or at least job availability
in the designated demand areas,

2 - Intake and Screening

During the intake and screening period, an intensive interview

. for purposes of assessment and orientation is needed (1) to ’
determine eligibility and need for relocation and other services,
and {2) to inform the applicant of the kinds of services
available.

When an intake and screening element is functioning within
manpower service objectives, it is important to realize that
the unemployed or underemployed are frequently asked to make
decisions which would plug them into multiple programs and
multiple services within programs leading to full employment.
It is not realistic to assume that people who are disadvantaged
and poor can logically make these kinds of decisions without

some guidance since, if they could, in all probability they
would not be dlsadvantaged poor.

This guidance must be determined by the information which
is developed during the intake and screening functions. The
actval implementation of this guidance must be presented in

a nonpaternalistic manner, i.e., the difficulties of providing
"seyxvices' in a manner in which they are accepted are
substantial; however, it is clear that if the '"helping" staff
are condescending, reflect a class attitude, or, in short,

. do not communicate as one human to another, then the efforts
could well be counterproductive. Paternalism has probably
negated more good, well-intended efforts than anything else.

Careful consideration should be given in the performance

of this program element since the whole area of intake and
screerniing functions should be approached and designed with

one basic philosophy permeating the entire structure: the
individual's and/or his family's problems which are uncovered
during this function should be delineated in a manner in

which additional services can "solve'" ths problem as opposed
to utilizing these negative factors to screen out persons

From program services, A separate costs/benefits study
prepared in the final report of Mississippi Labor Mobility
Project, STAR, Inc., concludes from previous screen-out

models that those factors which might be used to screen out

an applicant because of high relocation risk, i.e., likely

to leave the new area shortly after relocation, might result
in screening out individuals who could benefit from relocation 10
in terms of income, work experlence, and other important gains.

10vAn Bconomic Hvaluation of the Mississippl Labor Mobility
Project," Chaptar 8.




Since there has been substantial prior discussion of "screen-
out" factors which some experimental labor mobility projects
used, the intent here is not to cover old ground but rather to
emphasize that the program element of intake and screening

will uncover problem areas of the disadvantaged in relationship
to one or more of the basic human functions. These problems

can be generally included in one or two problem areas as follows:

.1 - The institution and/or appropriate organizations are
not able either through lack of resources or lack of
flexibility to supply services as rieeded.

2 - The disadvantaged individual is oftentimes unable to
determine that a given institution is designed or
structured to satisfy certain functions and/or solve
certain problems; or the disadvantaged have not been
exposed to, or are not aware of, the institution itself.

Finally, it is necessary that this program element be used

as a tool to outline services which will be needed for an
individual and his family to make employment successful.

I Job Development

| .
Job development should be an outreach function and should
include the following activities: '

.1 -~ Uncovering job opportunities

.2 - Fostering nondiscriminatory employment hiring practices -
.3 - Bringing employers and participants together

.4 - Helping employers redefine hiring qualifications

.5 « Developing with employers incentives and upgrading

opportunities for employees

'Finally, and probably most important is that unlike the
traditional placement process in which the applicant is
matched to the job, job development in a worker relocation
effort consists of relating potential jobs to the individual's
profile of needs and problems as this is developed during

the screening process. ‘




4 - Employability Development Services

The need of individuals for other manpower services depends
on their employability and on the labor market conditions in
the area of relocation destination. The Department of Labor
hay previously defined employability development services
regarding a number of programs. It described the employ-
ability development model as it applies to the Concentrated
Employment Programs (CEP) as follows:

The model

“covers a full range of services, including
outreach, intake, assessment, orientation,
employability development planning, training,
job development and placcment, coaching for
follow-up. Support services are provided
throughout .11

Therefore, employability deveiopment services, described
here as it applies to relocation assistance programs, also
covers a full range of services but provides for utilizing
other manpower programs such as CEP for the actual provision
of employability development services. Of course, there is
outreach, intake and assessment, orientation, job development
and placement, coaching and follow-up, along with support
services provided in the relocation assistance program.
However, it should be re-emphasized that relocation assistance
- is designed .as an alternative, and at the same time, & support
function within the overall manpower services objectives.

Consequently, the relocation assistance program will utilize
all existing employability development services which could
include, but is not limited to, adult basic education,

classroom training, OJT, CEP, MDTA and Employment Security
Commission.

5 - Relocation/Placement

The process of relocation and/or placement of an individual

to a job is the culmination of the first four program

elements. This element would include three (3) basic service
functions, i.e., relocation information, relocation financial
assistance, and social readjustment assistance. These three
service functions are designed to remove barriers to geographic
and occupational mobility, which are:

.1 « Lack of information about labor market and community
conditions of distant areas,

1l"Employability Development Model" for Concentrated Employm~nt

Programs (CEP), U. S. Department of Labor Manpower Administration,
U.S.T.E.S. :
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.2 - Lack of financial resources and know-how to accomplish
the search for jobs in other areas and the physical
move required to obtain such jobs, and

3 - Unwillingness or inabflity to undertake the social
readjustments incurred in moving to other areas.,

The relocation information services would include a wide range
of personal and job-related information which is obtained and
discussed with the individual at the initial phases of

program enrollment. The design of this assistance depends upon
the financial resources of the program with particular
relationship to professional staff, the makeup of the supply
and the demand area staff, and ghe specific target group

which is being given priority.1 ‘

.Section 6 of this report outlines the forms to be used in
facilitating worker relocation service activities and amply
illustrates the relocation information services contained
in a relocation assistance program,

Recommended relocation financial assistance to serve the needs
of the disadvantaged poor is likewise outlined in Sec¢tion 5 of
this report along with the supporting financial assistance
forms which are included in Section 6. The basic categories of
financial assistance issued by the Mississippi Labor Mobility
Project, STAR, Inc., are discussed in Section 7 of this report.

Social readjustment assistance services are provided by a
relocation assistance program through the demand area staff.
{n the past there have been considerable discussions and
arguments concerning the levels of staff needed to perform
this functign with a relocatee or, for that matter, any worker
placed on a job. The argument will be further delineated in
the section on support services; it is unfortunate that there
are few data which indicate the effectiveness of these
services.

Finally, Figure Nine diagrams in detail the service process
flow. for relocating the disadvantaged, including the major
decision points and alternate courses of action involved

in the process. The flow shown in Figure Nine assumes that
financial assistance is being provided. :

12mese points about staff will be discussed later.
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Figure Nine Continued
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Figure Nine Continued
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Figure Nine Continued
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6 .- Follow-up

There are at least three kinds of follow-up functions which
are necessary to a relocation assistance program and contain
their own set of objectives,

ol"

03"

Administrative Follow-up

The objective of administrative follow-up would be to
ensure that program funds were being expended in the
manners in which they were so designed, that effective
quality control was operationel, and to provide other
administrative checks and baluuces.

The Jemand Area staff would be the major source of
administrative follow-up information and with the forms
outlined in Section 6 of this report, these objectives
can certainly be adequately met. .

Supportive Services Follow-up

Supportive services follow-up would contain as its
objective the assisting of the relocatee and his family
in making adjustments into the demand area.

Again, the forms referred to above provide a means to
check on the assistance which is required by .the
individual and his family in making these adjustments
which could include any or all of those services outlined
previously in this report.

Research

The objectives of research are to provide answers where
none exist and to formulate some new questions which need
to be asked. Research, along with administrative follow-
up for productivity data, provides input for system
monitoring and change in terms of quantity and quality
of outputs, innovations in existing services, shifts in
objectives, etc.

Section 7 of this report outlines a cost analysis of the
Mississippi Labor Mobility Project, STAR, Inc., which reflects
both administrative and research follow-up results. The
Mississippi project, for example, utilized these follow-up
techniques to redesign their relocation assistance program
several different times. In each case, the redesign occurred
as a direct result of data obtained by and through program
participants and how a higher degree of success or impact
upon the participants can be obtained.
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Because of the flexible nature of a relocation assistance
program and becausc a relocation assistance program fits in
different places of a grander design of manpower services,
it becomes increasingly necessary that adequate follow-up
functions be maintained so that program objectives and
design might be altered as necessary.




7 - Support Services

Even though policy decisions about what is necessary for

~moving people to jobs may change from one time period to 13
another, basic human needs remain fairly constant, A. H. Maslow
has suggested that individual development of need satisfaction

or fulfillment progresses from basic primary needs such as
shelter, clothing, and food to social needs of prestige and

esteem to the final stage of self realization where the individual
realizes his full potential as a human being, Most of the people
served by relocation programs and services are and will be

found, as it were, in the earlier stages of need satisfaction,
those needs related to biological and economic survival, -
Satisfactory fulfillment leads to the next level of development .
of healthy self-concepts and participation in society. - Most

of the supportive services required for successful relocations

are focused at the lower levels of the Maslow "need hierarchy."
While all individuals have similar needs, all individuals are

not at the same level of need satisfaction, and for the
disadvantaged poor the problems and obstacles tn need
satisfaction are accentuated,
While it is true that basic research is inconclusive about the
effectiveness of support services, whether for relocation or
other forms of social intervention, it is nevertheless essential
that support services be made available where needed. For .
relocation purposcs, the following are some of the major
support services nceded for enhancing the success of the
relocatees and the program itself.

.1 - Outreach to make potential relocatees aware of opportunities
for economic gain and assistance. -

.2 - Information on available opportunities,

.3 - TFavel expenseé for employee-employer job interviews and
examination of living conditions in the new area.

.4 - Supportive services at the supplf end~-medical help,
disposal of personal and household goods, debt payment,
etc.--and at the demand end--location of housing and
schools, provision of day care services, community
adjustment services, etc.

.5 - Payment of relocation costs,

.6 » A settling-in allowance,

7 « Employability preparation.

8 - A job and subsequent‘jobs.

- 13, H, Maslow, Motivation and Personality, New York: Harper
Brothers, 1954, pp. 80-106. \
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9 - "Wet-nursing" and "handholding."14

Consequently, it can be concluded that from a common sense

point of view alone that there are supportive services

necessary for living, let alone for relocation. The design of
this assistance would depend substantially on financial resources
available, the need and size of the specific target group, and
an accurate inventory of available services in the target area.

Table 14 outlines the range of services needed by the 413
‘applicants screened for relocation assistance during the
1971-1973 operational period. The needs were assessed and
recorded by Project field staff as the applicants were being
screened. The most predominant needs were housing, transporta-
tion, additional education and/or» training, and clothing.

These needs as well as the others listed would need attention
whether the individual relocated or not.

Table 15 shows needs of various services as assessed by the
applicants themselves. These data were collected after the
majority of the applicants were relocated. Although this -
listing is substantially different from that provided by
Project staff at the time of screening, both lists provide
evidence of the validity of the necessity of the supportlve
services outlined above.

Problems which can prohibit an individual from obtalnlng
needed services in a timely manner would include the following:

+1 - All of the services are not always available in any
given area.

. .2 - There are insufficient economic opportunities in many

areas.

3 - The burden of deciding where to go to receive what services
rests solely on the unemployed disadvantaged and is often-
times complicated by geography and bureaucracy.

146arth 1., Mangum and Michael Seeborg, "Relocation Assistance

~as a Component of a Comprehensive Manpower Program: A Concept .

Paper on Organizational Structure,' Salt Lake City: Human
Resources Institute, University of Utah, July 29, 1972, a
preliminary report to the Office of Research and Development,
U. 8. Department of Labor, Manpower Administration,
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Table 14

Percent (%) gg,Apblicants (413) Needing Services

ggggrdless of Relocation

pa—
1

Medical . « v v v v v v v v v v e e e e 6.8%
2 - Welfare assistance . . . v ¢« v v ¢ o.%v o« ¢« 3.1%
=Dental . . . . . v i i i i e e . 51%
=8Schools + v v v v v e e e e i e e e e e . 10.0%
I 1= - 10.0%
DAY CATE v &« v v « v v « v o o v e 0 e e o . 11.0%
~Food stamps + + 4+ v v v ¢ v 4 4 e v e 0 .. 5.3%

- Education/Training . . . . . . e e e e 37.1%

O oo ~ o)) w L (7}
1

- Clothing [ L] L] L] L] L] L] L] L] L] [ L] "h. .. L] L] L] L] 15. 5% .
10 - Transportation L T N T T S S T SR SRS S 54 . 4%
11 - HOUSing L R I T T R T Y TR S T S S T TR T 650 095

12-0ther.....c...o.....‘...'..‘4.196
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Table 15

The Necessity of Various Supportive Services: Responses of Relocation

Apolicants at Follow-up (N=261)

: Total
Service Applicants Relocatees
(N=261) (N=229)

Travel assistance
for interview _ 97.3% 97.8%

Employer interview '
assistance : 95,4% . 97.8%

Assistance with
finding temporary
housing ' 93.1% 94.8%

Suitable employment
as result of interview 92, 3% 94.8%

Assistance with
changing jobs - .87.5% " 56.3%

Issuance of monies for _
settling in 85.1% 86.0%

Assist with and pay for
moving household goods

Finding suitableé and
permanent housing

Providing downpayment
for car and housing

Family and job
counseling services




These problems indicate a clear role for the relocation assistance
program staff to play. The staff must provide this service
assistance in a manner which can ensure results. It is an
asset for the staff to have come from the kinds of environment -
from which the target population does, and this is particularly
true of the disadvantaged poor. However, at the same time they
cannot forget where they came from, The emphasis to staff in
providing support service assistance is one of humanism. Treat
others-just as you would like to be treated., With that attitude,
there are important functions to note. The staff's job will not
begin at 8:00 a.m., and stop at 5:00 p.m. Relocation assistance
program support services staff must remain "on call" to help

" people resolve problems which they had never faced before. There
will be a degree of "handholding" to get through -some of the
difficult times, but it must be remembered that the deliverance
of support services must be accomplished without the paternalistic
attitudes so oftentimes found in people helping others.

Finally, when the source for different services are identified,
the relocation assistance program staff must utilize the
diagnosis or predictability information secured during the
screening function to effect the needed services to maximize the
possibility of successful employment.
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B - Identification‘gg'Tapggg.Areas (Supply and Demand)

Relocation assistance deals with two main types of target areas:
(1) supply areas from which relocations originate, and (2) demand
areas wEich are relocation destinations, A demand area consists
of industrial and other types of growth centers (and their
commuting area) where there exists a generalized and chronic unmet
need for additional workers and where there is an insufficient
supply of qualified workers locally available to fill this need,
A supply area consists of any county or group of counties, rural,
semi-rural, or industrial, where there exists a supply of
unemployed workers who, though unable to find suitable work
locally, may be qualified for jobs in other areas.

In addition to supply and demand areas, relocation assistance _
operations involve two other types of targets: (1) point demand---

a single industry or employment unit, regardless of location,

where there exists an unmet need for specific types uf workers ,
who are not locally available, and (2) point supply---any substantial
source of workers, regardless of location, who cannot be suitably
employed locally, such as overages from training institutions and
those unemployed due to plant closings and layoffs.

Information concerning relocation supply and demand areas and

their logical identification originates at three levels: National,
Area, and On-site.

68




]l -

-and the formal and informal contacts with these persons required

National

A study of national, regional, and area economics, population
and community structure and leadership, growth, migration,
etc., as a basis for designation of relocation assistance
operational units' coverages. Such a study would both

predict and plan for long-range change and broad geographic
areas, :

The ability to identify and evaluate emerging growth centers

and developing occupational trends must be built into, or be

immediately accessible to, this unit if the goal of promoting
more efficient and effective utilization of the nation's man-
power resources is to be met.

Area

A statistical analysis of areas to identify and predict long-
range sources of labor demand and supply in a given geographic
area. :

Regarding this statistical analysis we refer to Figure Ten
for a review of those factors which are important to a

worker relocation system and the indicators appropriate to
each factor. : -

On-site -« Local

An on-site field survey carried out by local relocation
assistance program staff to establish the practical information,
i.e., attitudes, needs, resources, and addresses of potential

employers, relocatees, training staffs, community leaders, etc.,

to implement the program.




Figure Ten
Statistical Analysis

Supply---Demand Area

Factors and Indicators

Factors Indicators

1 - Current Job Base (Total county
industry jobs)

2 - Breadth of Industry Base (Number
of industry establishments in ‘
each county)

3 - Industry Establishment Growth
Measure (Number of industry
establishments new and expanding---
or decreasing annually for each

county)
4 - Industry Jobs Growth Measure (New
1 - Potential as a Source and expanding industry jobs---or
of job opportunities decrease annually for each county)
or Lack of Job
gpportunlty 5 - Total County Employment (Average

reported employment)

6 - Employment Change (Increase or
decrease in employment---annually)

7 « Unemployment Rate (% of unemploy-
- ment in labor force)
8 ~ Stability of Supply and Demand
Balance (Comparison of 7 + 8)

9 - Population Change (Comparison of -
ten year census figures) :

10 -+ Economic¢ Depression and Poverty
(EDA Eligibility and' % of partici-
pation)
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Figure Ten Continued

Factors . ' Indicators .

11 - Road Structure and Commuting
. Patterns around the Growth Center

2 - Effective Commuting
Area |

12 - Population Structure in Adjacent
Counties

13 - Proximity of and Access. to Other
- Job Opportunity Centers or Points

14 - Availability of Housing and
-Community Facilities (From on-site
survey or analysis of statistical
sources other than used in this

3 - Prospects as a limited study, where available)
" Residential Community '

15 - Ethnic and Other’ Socio-Cultural
Characteristics Related to Prospective
Relocatees

16 - Level of training required, working

. conditions, personnel practices,
upward mobility opportunity, labor
union participation, racial mix,
etc. (From on-site survey or
possible indicative analysis of other
statistical sources where available)

4 - Prospect for Employment
Acceptance and on Job
Adjustment and Satisfaction




Whereas national and area studies and predictions would locate
potential areas of worker supply and worker demand, on-site studies
are needed prior to relocation staff development and program imple-
mentation, Figure Eleven is an example of the results of an area
study of Mississippi which is needed prior to on-site studies,
These same procedures would pinpoint Point Supply and Point Demand
for purposes of implementing the relocation effort. To illustrate
how the results illustrated in the area study of Mississippi on
Figure Eleven were obtained, Figure Twelve is an illustration of an
on-site study for one area of the state which was so analyzed,

Factors and indicators included in Figure Ten and the charting of .
these indicators shown on Figure Eleven is a county analysis of
potential worker supply and worker demand. Possible Demand Areas
are those counties or groups of contiguous counties with high
industrial development. Possible supply areas are those counties or
contiguous counties with high EDA participation and relatively large .
numbers of unemployed individuals. In its June, 1971 report on

- Supply and Demand area identification, the Mississippi Labor
Mobility Project, STAR, Inc., discussed this important element of .
program development. Figures Ten and Eleven, which are extracted
from that report, summarize some of the basic components of this
program element,

3
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Figure lwelve: Demand Area Study/Pascagoula, Jackson County, Mississippi
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Explanation of Figure Twelve

Demand Area Potential - Jackson County, Mississippi
(1970 - 1971 data)

Jackson County experienced a 58,5% population growth in the
past ten years, This county has the highest number of industry
jobs for a single county in the state, the highest number of
new and expanding industry jobs in the past two years, and a
large increase in total employment over a one year period.

Referring to the labor market trends published by the Mississippi
State Employment Service for April, 1971, whic¢h includes the
counties of George and Green tc the north, it is noted that

there were 3,430 more workers in manufacturlng employment in

March, 1971, than in March, 1970, This increase was mainly in

the transportation equipment industry (3,280) with other industries
making gains, chemical and allied (+80) and petroleum refining

and related (+100), Nonmanufacturing also showed slight increases;
transportation and public utilities (+80), wholesale and retail
trade (+110), service and miscellaneous (+90) and government (+200).
The principal city, Pascagoula, location of Ingalls shipbuilding
division, Litton System, Inc. presents all those favorable factors
for growth center designation of long range character,

George, Green, and Stone Counties to the north of Jackson County

are each designated for EDA pa»ticipation, Counties so designated
contain a supply of unemployed workers, However, unemployed workers
in these counties are both untruined and insufficient in number to
meet Pascagoula worker demand, In addition, these workers plus
those living to the west (Biloxi-Gulfport). and to the east (Mobile,
Alabama) are beyond normal commuting distances due to poor road
structure, The opening of Interstate 10 (under construction) should
help alleviate east-west traffic problems. -

In summary, Jackson County (Pascagoula, Mississippi) offers
excellent potential for Worker Relocation Service worker demand
provided other considerations, housing and related community

fac111t1es, are met, and provided a supply of technical workers
is available for relocation.
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In addition to the above application of studies,'target areas
are selected according to the characteristics of unemp loyed
labor, potential job characteristics, and area characteristics.

Figure Thirteen presents these characteristics;




Figure Thirteen

Characteristics

For

Determining;kelocation Target Areas

Unemployed Labor Characteristics

1 - Disadvantaged

2 - Partially
disadvantaged

3 - Nondisadvantaged
- Critical labor
shortage occupations
workers
- Noncriticall
- Nonlabor shortage
occupation worker

Area Characteristics

Job Characteristics

1 - General labor
surplus specific

.2 - Occupations labor
surplus(es)

1 - Critical labor
shortage_occupations

2 - Noncritical labor
shortage occupations

3 - Ngnlabor shortage
occupation

3 - General labor demand
specific occupation

4 - Labor demand(s)




Figure Fourteen indicates variations in area lsbor market conditions

and the likely priorities for manpower programs,

Figure Fourteen suggests that the higher the number of job vacanci
in an area and the lower the rates of unemployment, the greater
will be the opportunities t¢ aid the disadvantaged---by upgrading
those residing in the area and by encouraging the inmigration of
those residing in areas of lesser opportunity. Also, it would
probably be desirable to encourage the inmigration of those with

skills or higher occupational capacity to meet specific needs of
the local economy.

Relocation assistance provides a means of linking e.cess training
capacity in orie area with excess job opportunities in other areas.
Thus, a critical element identifying target areas for relocation
assistance is the assessment of the geographic distribution of any
excess training capacity, relative to the distributions of excess
labor supply and of excess labor demand,
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C - Basic Organization and Service Models Adaptation

The organizational structure of a relocation operation and the
service models which it could deliver vary primarily according to
the degree of development of manpowexr employability development
programs in supply and demand areas,

1 - Basic Organization

Because the relocation process operationally spans geographically
separate areas and because close coordination of service
activities between areas of origin and destination are required
to support relocations, particularly of the disadvantaged, it
is necessary to have an organizational structure which can
deliver relocation services on an interarea basis, Figure
Fifteen shows the basic organizational structure for a relocation
assistance operation that would be applicable when both
rclocation supply and demand areas lacked well developed
manpower resources. . :

The supply and demand area teams would provide such services
. as recruitment, intake, job development, relocation, support
service and follow-up -as necessary. These teams would vary

in number depending upon the area served, the size of the
target population, and the potential for relocations. In
addition to providing services within the manpower program
these teams must also provide a system for procuring supportive
services from other agencies that are available in either the
supply or demand areas. A relocation assistance program should
not be established where supportive services do not exist i
either the supply or demand areas unless those services can be
developed and provided on a timely basis by the supply area
and demand area staff,

AR
&
o




BAAY
puemog

B3Iy
A1ddng

BOIY TOIY
- pueunq Afddng

BIXY BOIY
purmoQg A1ddng

(z3e31s 1xoddng)
UOTIIBDOOTOY IajIOon
I03eUTpPIOO)

(33eas 1aoddng)
IO
3UDWISINGSTF

VWi

Josuodg awild
uwex3oxg Iomoduepy

—

]

T9POH amnowumuwnawuo UOTIBI0]dy O1seyg

U991F¥TJ aand1j

-t
<0

4%y
9 .




When an applicant is "jdb ready'" or cannot benefit from
training, or when there is a lack of skilled job opportunltles
for which training would be required, the appllcable service
model for obtaining employment for people is that basic model
of:

Relocation - > Employment

In such situations, the objectives of the services provided

would be the major factor determining the structure of operations,
~and also the content of services would be basically the same,
i.e., recruitment, intake, placement, and relocation and other
supportive services. The objectives of service operations

might be primarily to serve individuals, employers, or local
communities, or a combination of those objectives.

.1 - Individual Service Objective

A focus on serving individual needs would begin with
individual recruitment and proceed through subsequent
phases of job development, and job interview assistance,
placement, and relocation services as needed, as
illustrated in Figure Sixteen.

.2 - Employer Service'gpjective

Serving employers' manpower needs would begln with the
identification of specific job openings and move through
the phases of recruitment, counseling, and placement
and, if necessary, job interview assistance, followed by
relocation services, as shown in Figure Suventeen,

.3 - Local Community/Economy Service Objective

To serve the manpower needs of local economies would
require a focus on the type of jobs and skills matched

in relation to specific critical and noncritical labor
shortage occupational categories within both the areas

of relocation origin and destination. Any of the models,
with or without employability development components
discussed can be used for this objective. This

objective would be specifically served by the e11g1b111ty
criteria imposed on areas, individual applicants, jobs,
snd applicant job matches. Relocation services might be
restricted to, or have priority on placements involving
workers and jobs with skills which were surplus in the area
of origin and in short supply in the area of destination,
or otherwise adapted to local conditions and needs.
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.

2 - Relocation Services in Different Service Models Adapted ‘9
Different Target Area a uituations

Figure Eighteen shows a state or multi-state organizational
structure which could be used when manpower resource programs
were well developed and organized under one prime sponsor in
the area of destination but not in the area of origin, The
relocation staff could perform recruitment, screening,
selection, and preparational duties in the area of origin
while the relocation and other manpower staffs in the area of
destination would work together to accomplish job development,
-relocation completion, supportive services and follow-up
activities. The two relocation teams would work together

to provide support for the actual move., When manpower program
development was strong in the area of origin but not in the
area of destination, the organizational structure and division
of staff duties could be reversed. In 2ither case, administrative
linkages would be direct in the area with well developed
programs but would be on an indirect coordination basis in-
the area without well developed and organized programs.
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. o to ensure that relocation services were cOOrdinated among the”
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ure Nineteen shows the organizational structure appropriate

_ . progra.s under @ single prime sponsor. This structure. would
- reduce. relocation staff responsibilities to support of the =
actual -move, ‘with other service activities being accomplished
- 7" by other manpower staffs, Although the relocation staff could
¢ .~ operationally function as part of the manpower team in the:
" * areas of origin and destination, ‘they -would have to maintain
- ‘their separate identity and. ‘responsibility as relocation staffs

- two aresas. .lr_“ L " o v
, '4*.When employability levelopment services are, not involved any
‘of the organizational structuies discussed in this section s
~could deliver *he needed services. ' . .
When jobs. and applicants are located in different areas which
. both ‘lack employability development resources, it may be-
. desirable to provide relocation services ‘to those who do not
need employability services' but are underemployed and could -
. benefit from relocating to, ‘better jobs in other areas. - This .
" dlternative would increase local job opportunities for the ..~ . ... .
‘~’unskilled and provide them with a chance to obtain both job - .~ = .~
income and-work experience gains in their area of residence. -~ B
' " Tax incentives.and other sybsidies to local employers.could,.
_ then, "if'needed, be provided to facilitate their utilization’
- and on-the-job training of the disadvantaged unemployed, such
- as 'the tax credit system authorized present ‘within the WIN
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“‘D - Basic Sfaff Functions and_AcflvitieE — :,: L L

In Sectdon 4, Sub-section C of this report Figures Fifteen through
- Nineteen outline the suggested organizational chart for. three =
different relocation assistance program structures. With the  ° .
~ staff qutlined on those charts, there aye certain functions vhich
must be performed in the supply and demand areas. Additionally, - .
there are coordination analysis and review ,functions which must .
"also be maintained. - . - A T

A K

t * . . 2

" Figure Twenty with the aécompéﬁying key]illu§£rét§§*§helfunctiOns
, , 'anﬁ'ac jvities of the staff in the area of origination and in the
A area of relocation. - - o T

i~~~  Section 6 of this report, while illustrating the forms ‘to be used.
R . in relocation assistance programs, also outlines rather graphically
‘N 7. o. . the functions of staff within -the flow of the forms as they’ relate .
© 7 & to ‘the eléments of the.program. ‘This whole sequence is developed - . . .-
-_\ﬁg'in'agganner which facilitates the participant's needs. '
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| e Y T0 FIGURE TWENTY s
- "APPLICANT:. . . | N | ,.
, Unemuloyed person: 1s recrulted for relocatlon Services.‘ .»d, s -
Appllcant meets the cr1ter1a fbr relocatlon serv1ces, ? C : ; 'f**:

: counseling); and 1ntroductlon to asS1stance avallable.

L

L Applicant goes on pr 1nterV1ew and takes phys1ca1 examlnatlon : -
- }1f necessary. 2 : _ : A - )
3 App11cant accepts job. offer.lgﬂzl o 7:,._?"“¢" L Lo :5ffw\'-; SR

TN )

Applacant beglns emPIOYment and recelves relocatlon ass1stance CRPRE

(4]
f.[§]. .:Appllcant beglns rece1V1ng relocatlon services (pre-reloeat1on
e
as requxreu.- I . o Gl )

- Coy P ;Qw’ o
- [e] 'Appllcant completes move. of famlly, 1f married. ¢ . RSP
SR e - ¢ - q' ' ‘ ‘ 4 o . | .' =
'STA'FF_Iﬁ "AREA‘Q_g ORIGINATION: -~ .~ .. ... 0 e
K1 Stafi recrults 1nd1v1dua1. | L o
. o - B R ’ .: L . ) *#‘ :
‘/s~[:]'; Staff determlnes ellgtbrglty.of 1nd1v1dua1. B oA o
\' ‘[:]V _ n serV1ces, 1nclud1ng pre-relocatlon -
A tcounse'lng of appilca Y . ) . o Y
. ,-; | Staff ‘certifies that employment is not. ava:.lable £or91nd1\r1dua1 c"‘,;\.-:.
e . in the supply area. . ..{n | . Lo e
e PP . . : N e T 5

Stafs determlnes that a bona fide Job is avallable in the demand R
area. . . . ,‘_, S o R

s l.'

;:fStaff determlnes that the 1nd1vidua1 is capable of d01ng the JOb

Staff arranges fon.the job 1nterV1ew and sees tha‘ the appllcant _ R
takes a pnyslcal examinatlon, if necessary. | | I L

Be @

¢

Funds are provlded for pre-employment 1nterV1ew._'-

.
.
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R KBY TO FIGURB 'rwamy
. Continued c A .

smmm@mmwfrpgu-;:aw

[q - Staff takes appllcant Yo the job Lo T '\'. o

' “. . ‘ R e ‘
: .

. ‘Staff obtams temporary housmg ‘for applicant and nutiates
- post-relocation services, including counsehng and requxred o
supportive services. . S R S
~Staff assxsts apphcant in completmg the me\nng of/famuy, S
;;’“\-f married, and maintains contaci w;th the enrollee, his . BT
a 1«3:.11}’, and lus employer. ' -

'

‘\

‘1-2 : Staff oemhietes two month follow-up R e e

e Staff completes such addl"nonal follow-up as might be ~ - -
s necessary oo » 7 o [CRE. o
0




Operatxons Coordlnator act1v1t1es wduld 1nclude the foIIOW1ng. fﬁw}:-'”o_'j' "ah
: .9 ] . .o v, ) , . L : :‘ ' :
Durr*g_all phases of operatzons._'.,. 'f ‘ ',.-.'_,f_ ';5/\ - ¢
. .4 . . v V )
. fl-s[Establzsh and maintain dally telephorie contact with each' . SR
. ared coordanator or .appropriate member of the field staff S

i

- 2 - Control the work activities of each member of the £ieid. '
‘ - staff through the appropriate dlrect control of the flow of . S
. operatlonal 1n£armatlon. L S A
R I Estab;;shvappllcant flles and 1nsure appropr;ate documentation
L Y _,'k;.‘ ;hls obtained on a timely basis from. the field staff,. o
PR Durang Pre-reIOCatlon Act1v1t1es" ’._Jﬂ | ff .“ ‘f.Qh Y g -
o e e e e I T o
S ESt&bllSh and ﬂontrol applzcant 1nterview travel budgets 1nclud1ng Ve )
,’* . : coordination with 'the paying unit' on disbursement of travel checks, " R
- accountability of used and.nonused travel checks, and documentation - - -
, to support total dlsbursement of appllcant 1nterV1ew travel funds. e

L] . . R >
.. ‘

e
s

Durlng.Relocatzon Act1V1t1es.\ T

o &
f“*-:—e¥~——aml_lProcess and control increment and total accountab;llty dlsbursém;nt o
S - of Relocatzon Asszstance Allowances appllcant grant funds. R

-
«-

o l;',,'vrf;“Dur1ng Post kel&batlon Activmtles'

, L Determine. t1me foruand direct demand area staff to. complete T
e fbllowuup procedure., S T T oy
o L ‘During Routlne Aétiv1tles. . fg'f_'A o g °Q R
L .g.,ﬁh»"oordinate with the Workpr Relocatlon Coordinator on unusual _ R
B .- relocatee problems and obtaln his decxslon concerning actlon )
s 1nvolved. o L : S e L

e

o ' .Project Analyst Activ1ties would 1nclude the foIIOW1ng. T T 'jEI

. ‘f{Durrﬁg'all phases of operat;ons‘

.(J"

O ‘Establish and maintain systematic acqu;s;tlon and summary of oo LT
o ’ informatzon for purposes of evaluatxon, pianning and rede51gn._ S e

T 2 - Prepare monthly operational and'progress reports for dissemination
A - to sponsor, Worker Relocation Staff and other lnterested partles.

3

,’3 -.Utilize field staff to develop outreach acqulsltlon of routine h' R
and speo;al problem 1nformatron at the local communxty level. o, e

N ' [




]
.

4 - Est lish contact with, and ut1112e expert resource personnel

_Sect1on 6 of this repor ilustrates the typeS‘and seQuencing‘of
. forms needed to ‘document an
. . The abbrevigtion "RAA" refers to Relocation Assistance AIIowances,
- _apd the other form\tltles are . sgitkexplanatory._f“ R
‘A forms control system, such as- that 111ustrated 1n Chart 2,

is recommended~and serves as documentat1on of the actions taken
throughcut the proeess: of relocation. While the forms, provide -

the record of communications. ‘that have taken place, ‘direct, oral

. commuication between supply and demand>areas during the tiine in

‘which: these act1V1t1es are taking place is absolutely: essentlal -
. t0 successful completlon of the relocatlon process. ' R
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“and_conduct research activities in support-of program ._;.?34_ o
]d developing, redetining, and expedi ing efforts.'.:__ Coe .33‘;;
""5 -~ Develop redes1gn proposals on an 1n1t1at1ve-and response SRS
‘ bas1s in coordlnation W1th»the Worker: Relocatlon Coordxnator.¢_“j
46 - C0ord1nate With the Workex Relocation Coordlnator on’ general -7
. ;v.operéfions\support efforts as d1recte9 ,;.; -

~¢ontrol relocation service activities, . ™
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Certaxn characterlstxcs have been; ound to be helpful to staﬁf S
engaged in workereresocation actiyitiesy To the degred pd%sxble‘-“' o
individuals hating the cited cha acterlstxcs should ‘be sought to '~ .
fill the: fOIIOW1ng key. posltlon . : S e g.gfg_';

1 -=Supply Area Coordﬁnator 'YM‘;r : St 'fi f ~/
. ”-'Knowledgeéﬁle about,.and~ab1e to accepf -specxflc cultural e -
A - |- traits of the target populatlon. i_ﬁ,_.-a . Lo L

R -ﬁA soc1o-ec0nomac backgfbund s1m11ar to,_or 1dent1ca1 W1th, BT
nos, that of the target populatlon. K _J% , .1? "~i,ﬂ
- Ablé to develop and ma1nta1n an accurate up-to-date 1nventory

. .of available supportlve serv1ces in the“supnly "area.

o
. i . P )
. n \.-l ‘ .

- Capable oF worklng wzthout superV1s10n and close support. | y
i W1111ng to assume a fluctuatlng wo;kln chedale dependlng ,'ﬂi,;;kd.
upon ‘the needs. of the potential reloca ee., s e o

’ -

i)
] . . R 5

. i . . . . : -

" . . . “ W

L Dandad Area Cooﬁinator S

«
.

S
’ ©

- Able to communlcate-effectlvely w1th potent1a1 empld?er e

«. (in all probablllty, hlgher levels of educatiomal attalnmﬂnt el
. would be desxred) AR T { : j,. .

S I :,- Thorough understandlng and empathy oﬂ the problems, partzcularly
I fananC1a1 of poor people. . . ,
| P PR e,
- - Able to effectlvely superv1se staff act1v1t1es. oo |
Yo R ¥ S e
/ 3 - Area SuperV1sors o s e .o .

.’

e Should possess' all of the characteristlcs descr;bed above S
. forr demand area coord1nators ard supply area coordxna*ors. S P

A

- Have more educatlon and experience than subordlnates.& :

d

- Be able to effectmvely supervise staff activxt;es..;,v_
o ¥
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j DA . - : \// €. ' "d‘ . ‘ . .. ; " : ’
f‘ . . N a ;_‘. - Sectlon 5 ... “_.‘ ‘s o v . ~ . ‘ .“*i_\. . : . -7
: o " A//, ‘ < ".;11- ’ oo et ‘.. . . .. ...' ..«,‘ . ._\. .
T ~_2/(” Flnancial Assistance e R
A - Purpose and ObJéctrves J.g~~o . “‘”', P . 71 -_,.. SRR :
e - LN . . . -, _‘-1." & . ;4_‘:1'-
Ln a worker relocation effbrt, financlal asstStance is granted .-= ;"‘I\ﬂ_i, e 2
';tofunemployed workers to prow}de them with - the resources necessaryy'j LT e

. to finance relocating to.a new community to’ accept full-time ° - ..~ .. .
-~ employment.’ Experlence has ‘shown that. many . unemployed worxers ~'jh N |
. are.unable to.find.and accept available jobs in communities® LT
- . outside their-current areas of residence simply'bekause they .-~ . =~ -
-" cannot afford the luxuries of a long_distance sea{uh for work e
" ~and of" mov1ng to the site.if a job should happen to be. located.;.~f" S
ST . .At the sgne tine, experience has also shown that workers who feel: L
L. e T they dfammrgrate even though they -lack the resources fora ——~ .- . - -
C _.-rational search for Jork.in the first place and for supporting L coe
_ . themselves in the immediate post-relocatlon pericd in the second.
. normally choose.their relocatlon‘destinatron on th¥*basis of the .+ . L
., - “availability of. friends, and relatives with, ‘whom to stay rather . ; I
" - than on: “the basis of’ the availability of. sultable job opportunltres. SR
The purpose of'brov1d1ng financial support is to permit the * - ST
. availability ‘of 'suitable’ employment, rather than the avallabllrty BN
‘of minimal financial vesources, ‘he the dominant factor 1nbdecidlng - T
. whether or not to relocate and what the relocation*destination is’ B
o to}be. - Financial assistance, like’ meny - of the other services - mh e
./ -incoiporated into a general manpower program, is for the purpose . P
_}of helping workers overcome a specifi¢ barrier to employment. The .
-baorler, in -this case; is' the expense associated with finding a'job

.vand moving-to it when\suatablé jobs are not available locally. ERARTEE
A ) .. B . \ B ‘/-a : - B . N . \\
. B TLRelocatlon A¢s1stance Allowances (RAA)\ - S :j‘ 'rc\._'j.fvf'f

+*

The total -amount of Re10cat10n Assistance Allowances any one" C e

- ‘relocateé will receive will, of ccnrse, vary depending -upon the - N
L distance ‘of° the' move, the size of his famlly, the household goods _';~. S
...~ he owns, and a nimber of other factors. However, a worker o :

- contemplating accepting /a job 'in another area can be expected to .
incur two'types of expenses--those assbciat¥d with the search for -
.8 JOb and those associated with mbving to the job once it.is’ SN g
- fo . For the objectives of the worker relocation effort ta be . "

" achi ve&, assistance with both types of expensé must be-fhrn;shed-
- to 7!{*elocatees and potential relocatees. ' =

e e e

1- Pre-relocatlon _ﬁpéﬂSe Allowances . I

d..

/"
/
9

‘.thtle hrrrng, espectally to fill JObS of any consequence op v
- affering any upward mobrlity, is done without a pre-employment
interview. "Most employers insist on seeing a man before

N hlrrng hlm while many requlre a pre~ mployment physical« . -
. . \ - ) .'.r. ) ¢
‘ . ‘5 o .
\ . T §1---’ .
. 97 ‘ ' ) P,
. & 'y v, \i{}p? e . . /\‘\
. o/ ‘ d L
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L - examination, Slmllarly, few workers are 1nc11ned to take & ]Ob R

i« .. sight unseen, especially. in.astrange town and wrth an- unfamlllar E
S f;company The pre«employment .interview and the expenses - '

S ;‘assoclated with it are, fof the most part, pre-requlsltes to

_ acqu;sltlon of an°out-of-town 3ob .

.-9

8 ) . 2 v . . A
o . .

CT e e When: a. flrm JOb offer has been recelved from an employer--; S

' .+ " - when, 'in other words, a yorker has been accepted by an. employer -
e . - subject to- the yesults of a:personal interview and.any.tests -
bl . o, “or physical examinations regularly required by that émployer .-

..o o las part of the hiring process--pre-employment interview .<'
.-+~ . expense allowances should be authoriied for the worker and hlsvﬁ
. .. 'spouse., . Pre-employment:. expense for the spouse as well a$.the -
. . . vorker are recommended.as the decision to move, if it is made,
. ;... . must’be a family decision to be firm; Experlence has shown -

T AT that the \woiker is more 11ke1y to accep pt- the job ,’and to stand RN
. by that d ClSlOﬂ, if his spﬁuse has shared: the experiengce of b
. . -the gre-em‘royment 1nterv1e trlp and has part1c1pated in the' - :
A decfﬁlon to elocate. - _ S e ) 'iwg(*
Y | addltlon to taklng care of whatever pre employment\\/

. - . formalities are required, care should be taken: to see that the
w . . -vorker and his spouse have an opportunlty to gét some exposure
_ © -, to available.housing and to the cormunity at-large. during the

e T pre-employment interview trip, Frnally,alt is extremely ;,ffr. PR

S - desirable_to. have lodging dnd transportatlon arrangements for” -
 the trip ‘made by -staff. Not only are saviags in ‘allowances - :
~realized, ‘but the. relocatee and his spouse are in,a better:
: p051tlon to corcentrate on’ the job and the- pos51b111t1es of
: - ", relocation if they are not d1stracted by concern over such’ e
; L loglst1ca1 deta11s.‘,#w_ - ,,r“ Lo “vr- /;ﬁ}p;;_;}’
N .Pre~employment 1nterV1ew expense allowances should be computed RS

; ;AN aopordance with the laws, rules, and regulations governlng ;.1;w,jﬁ

& - - the payment of per-diem and’ travel -expense allowances in the - _ﬁja”;.;j
o ' jurisdiction through which'the allowanices are paid. . In areas’ Lo
. "7 .*. . vhere such laws, rules -and regulations do not exist 6r are not " ‘P.f. .

' "7 applicable, pre-emplojment interview éxpense’ allowances -should - ‘

be computed accordlng w1th the follpwlng formula.ﬁ e

°
. g

‘1

'Transportatlon - An ‘amount equal to- the cost of. the~most

. f- SN e -:f* economical pub11c transportatlon ava11ab1e

. 7oy, or an gmount not to’'exceed ten cents (10¢) - T . 4
_ : S S ' g:r/mf%z each way if pub11c transoortatlon ‘ u-ﬁn;;.,,
L TR e not avallable. I Sy e
‘ . ‘Per Diem. - /An ‘amount equal to ‘the da11y cost of Iodglng,
B . | as applicable in ‘the relocatioh area, plus
e, ’ _-" eight ‘dollars ($8.00) per’ day each for the. -

' SR | worker and hzs spcuse. v
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Relocation BxpensebAllowances ,__f, SR

'When the wobker has accepted a job offer and a reporting date 'k"13?

. :;,,.
8

"b - LiV1ng costs for himself

: "': jc - Rent and utllity deposits or dQ*n payments, ‘ 31 ‘1; 1"',~ o

':&\' Cos%s associated with acquiring’

'"'5f e - Costs associated with acqoiring a house og mobile home,

for entry on thé job has been agiged upon, the expenses -
associdted thh ‘the physical reldcation of the worker to then

" ‘job.site become identifisble. Among the cost items" for™
which the relocatee may need financial assistance are*'

- The costs o£ tranel for himself and hms famil? to the
relocation site, L | ,

.’d his: family while enroute to L

the relocation site or wh1 awaating the: arrival of
his furniture, . \ . ) :

1 automobile for . \' i
¥ .transportation to the job 6r with putting -a currently
b owned automobile in: dependable yunnin order,v

'?‘7:7"f Costs of storage of furniture, if applicable, of costs of RIS
Ly 5 .‘traﬁ?porting househo~a'goods to“the*area*of re.ocatlnn,m~___w+,_;-"4 o

;h ',gv¥jCosts of becoming minimally equipped with furniture a*d/
| “-;x_appl;ances appropriate to urban 11V1ng,,.,;.; SRR

"”'f.hT,,Payment of old.debts to'felease liens on’ furniture,

" appliances, .and other personal property, PRU z,;-;;

i piSeparate maintenaneewcosts when, drs to the lack of
-"-itvﬂfawaxlable suitable housing or othel good cause,’ the

§ - Living expenses dumg the period until the first o -

A

) o
"

'f-worker mnst relocate in aevance of his family,

";'f
: \

- s receive&,,,; Yo {

. . »-u--...

AR % L | . o
: f~kﬂ<'8upp11es, clothing, and equipment neededifor school\aud T
. the Job. B L Lo o,
e | | L S
1 - Conputation of Relocar on Bxpense Allowances __;,7~

ine the computation of Relocation Bxpense Allowances,

© four different cateéories of- expenses have to be’

| recognized. These four are~”“ . - o

,.,ﬂ_ Travel and per diem costs of the worker and his 7".f5f“
- family while in transit or awaiting the arrival of -

.a,l- Household goods or the availability of suitable o

. . ) . . . . L
. N . . - . . . . . . . .
. o " 4 ° . T
, ¢ RS ¢ o Con ’ C ) . , . ]
i ‘. . . L N

A}

housing,‘

" ;o
S f

Soot 408 o e
. Gt . - oy ] - -
'. . .‘,-. oL . . ) :




R e,
o .. = Travel by
enrollee.

—— T Y
- ! b B .
L s - ——— Y3
. U -
. r °® a
L) . "' v
e '
< 0

fanily meribess subsequent to travel by
“If the enrollee returns to his oviginal.

. place of residenge to transport other members of
.. " -'his family to the new place of residence bz may - .
" be paid round trip transportation for himself-or

‘allowed mileage for the round trip at-10 cen

ts. (10¢)

" per mile. . It family members travel separately:

o

" " by commercial’ carrier, their travel ‘expenses s

hould .- ..

‘be ‘defrayed in an amount .equal to-the cost of the .
. " .most economical vieans of public transportation.” = = "
., .= Per Diem'Costs. Actual) cost. of lodging for the. =
-7 “Family plus six dollars. ($6.00) each for ‘the worker
- 'and his spouse and three dollars (§3.00) each for
™ each, child up"to four children per day during the
.., s period the family is actually in t¥ansit.and for . . -

~ L " whatever portion of up to one week the family " . '~ .
T . actually. spends in a hotel.or motel awaiting the . .
- - arrival of houschold goods. - Room feceipts, should .
I . be required.- . - T T HVEP R
« - . Transportation of Household Goods .. .
) ..:‘ ) 4’ T . ,: o . . B : . 's'f:f'. \, ‘."_ e |
L "~ Kllowances for the transportation of hos hold' goods .

.+ ... should be computed,’ and. payment ‘to-the relocatee and/or .
.. the commercial mover should be made, in accordance IR
" .. with the 1aws, rules, and-regulations-governing such ? =~ - T
allowances and payment pyocedures. in the jurisdietion — T
through which these allowances are paid. When .such o
procedures, laws, and regulations do not.exist or are -
.found to be nonapplicable, it.is recommended that the
following practices be:irdstituted. = "t . o

. Assistance shall be provided for the transportation of
_ household goods ‘of the worker and his family not to
- exceed 7,000 pounds; -or 2,500 pounds for a worker
" without a family, from his regular residence to the . .
_new residence, ... T o AUV
When household goods ‘are moved from Qe state.to - ..
another or withina state, or the movéris-subject
to uniform intrastate or interstaté variff rates, .
- the enrollee may. select. any mover licensed under,
_the Interstate Commerce Commission or-focal *
* wvegulatory body and the agency may pay the cost
.. of thie move directly, to the licensed mover on. -

RO
L R

o ‘.‘.IZ(‘.“'\;.

. the basis of the uniform™bill-of-lading issued
‘under the rules of the regulatory. body, including -
costs for insurance. = Packing household goods for
R 3. moving should be.done by the mover selected and
' necessary paymén¢ made by the program.’ S




S ke e Moving by use of @ rental truck or rental traller.

LA Payment_ for mové by this means will be made on an

actual cost basig provided it does not exceed the
_cost of moving‘by a commercial carrxer. | ‘;:' f;

o,

e*Transporting a mobrle home or housetraller. ‘Payment
. ‘may be provided.to cover the normal expense involved..
.. in transporting a mobilx home or housetrailer when. ' ...
"7 .. such unit was used as alplace of residence in the . . -
- S old area.or will be so used in the new area.__ :
L S PrOV1srons and limitation:

. I Payment may include the carrzer's charges for
... . . actual.transportation of unmit, plus charges fbr ,
T 8 unblocklng and reblocklng. o e

2 -SPaymant my - also 1nc1ude ferry fares bridge, L
. . road;-. nel»tolls, ‘taxes, and charges for AR
.« fees Fixgd by .o state or munlcmpal authority " ..’-
.- for-permits to transport th¥ unit in or.through .
- its jurisdiction,. including any - required expense
g fbr retentlon of the appropriate number of flagmen._.
B The amount of the 1nsurance ‘coSts cpvered by
‘ :the payment shall b. the actual cost..of ‘nsuring
"the mobile home or housetrailer and the. personal - . . .o
. effects 'of the enrollee and hms family against loss R
- or damage'in tran51t.. y - ‘
- Temporary storag_.of household gcods.» Assistance may
- be provxded to cover the actual expenses of - ..
temporary storage of household goods, ‘when ‘necessaxy,
for a period not to exceed 30 days and, the author1zed
: ; weight allowances. "_ = - e Y e

, t'X/ 1 - Determinxng_the cost of tqmporagz storagy., =
L . Storage rates are. coverea by tariff regulations
: ' - and will be re1mbursed on, the ba51s cf the~actua1
- cost: 1ncnrred. '

L - Purchase or Reglacement of Househcld Gocds.- Payment
> .7 Tor movement of household effects not to exceed. 7,000 .
o - pounds for a married worker or the option to aceept
,a furniture rebuilding grant allowance not to exceed
" actual costs for movement of his household effects..
" In the event the married worker does not. own .any -
household éffects, he may be given a grant for furniture
"purchase not' to exceed $100 for worker, plus $100 for -
Pouse plus $50 for each dependent not to exceed twy
tctal of $300 maximum. o o '

L)
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Out‘g% Pocket _zpenses ,"Q‘-V ‘ _--: .

- Payments . for the reimbumsement of out-of-pocket expenses,,7

gemera y ‘known 4s: Lump Sum Allowances, may be -computed -
in a pumber of’ different ways. .One¢ appriach has been, .;t;,

. to give eaeifrelocatee a flat sum, regardless of family
size, the distance of the move, or the circumstances

ag upon the amount of the flat sum: '

involved. - bepen

-‘payment, this approach usually results in‘a large pmopertlon
~of 'the relocatges heing pamd ‘elthor too much or too little .
. and is not recommended. : Another approach has been to f'g;j
-establish either an absolute maximum payment per. relocatlon“fn .

... "or a graduated maxzmum reflecting. the relocatee's situation . . -
.. and then to relmburselthe relocatee.only for those expenses
~which he can itemize and .justify. This “approach, however,.

.. - demeans the relocatee while placing tremendvus demands on

- §taff time., Between helpzng the relocatees: with the item-
~.ization and them audztyng it, so much staff time is burned
" up that administration
" ance-money-may-be saved Consequently, thxs approach

osts far ‘exceed what little a110w~

cannot_be recommended e ther. AR N -»u.
N g i

. Bxperience 1ndicate tha the most eqqitable system .

. .involves-establishing a graduated scalet of allowances
7 - which reflects: individual relocatee circimstances: -
','Payments, up to the maximum permitted by tne~fbrmula
.for "an ‘indjvidual relocatee under a- partiéular set ;L
of circuiistances, caih be made in increments in accordance .

e -
A

with estimates of the expenses upt to be incurred made -

" jointly by:che relocatee and relocation staff. The -

').recemmended“formuiakfbr~eomput+ng_and_paym_guLump eum' -

Ailowances is as beIOWS.~

. a =.For a worker without a familz. The amoun1 of such ﬁ

~ allowance for a worker.without'a family shall be.
. _-equal to-thé national average weekly manufacturmng%_ .
.‘-v.wage in’ effect at the time such ‘payment is made.

"b.~ For a worker wzth a fhmily.A The allgwance shall

‘be a sum equal to the national averdde weekly
- manufacturing wage' for a werker; plus the same \ .
~amount for his spouse and 50 percent of the amount.
. .for .each mcmber of the fahily relocating with. the
workes up 'to a maximum of two times the basic -

- .+ allowance, L.e., four Family membero in add1t1on'

to his spouse. = If the lump. sum allowance payable
. ~is not .an exact dollar, it u111 be rounded to the
;next h:ghcr doilar. ) -

142




c - For a worker WhOSe famil will. be relocated subsequent
to the worker's move. EinvoivinE a period of not less

‘Tthan 1 week). The amount o

“fw

T payment shall be an amount equal to one half of the .

' amount of the average weekly manufacturing wage rounded -
“for each full week: ‘that separate ma;ntenance of the
“worker is required, up to'a total of four weeks.

. (The average weekly: manufacturing wage is .computed and -

- .. published yearly. . State agencies will be- notified .

by the ‘manpower administration of the amount and the '

| _effective date of such- -average each year)

A system ‘of forms appropriate for use- with this approach
to -computing-and paying Lump Sum Allowances is 1ncorporated

':“in Section 6 of the report.

Lol

gption Costs

L Bxperience 1nd1cates that in some cases‘allowances other

than those asso¢iated -with the trgnsition of a rélocatee

. are needed to1effect a relocation., In some instances liens.
~‘are being held against personal’ properties; liens, which if -

These factors may not be relevant to all relocatees, but

' - not honored, could perhaps preclude relocation to another
- area.
~“housing.and" transportation. Once the relocateée has been
- accepted for employment -in -another area, he will: sometimes

“be confronted with the severe problem of the lack of public
~ . or private housing and the*unavailabilityuof publicigr
i?_private transportation to. and from the new job s;te.

Two other factors that deem consideration are those of .

where .they do exist and could preclude relocation to

another—area—~eare_should;baitaken‘to see that these needs
_ are satisfied. S

It is recommended that the fbllowing nractices be

e additional lump Sum -

R

- instituted for payment of optional costs related to
relocation. . . .

T ‘.a - Payment of Debt. De.ermination to the existence of

a debt will be made by the supply urea staff and. , -
‘gertified by the payee and applicant. ' Upon completion

of the relocation, the loan will: be paidwin—an«amount -'_: "

v~not to exceed $300. T B . o

b - Down Payment on House or Mobile Home. Certification '.

* should be made by the demand area staff tc the
‘unavailability of suitable housing, public or private.,
A memorandum must be secured from the selling agent
- attesting to the minimim down payment required for

the purchase of house or mobile home. The. memorandum

. .
te . .

x
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 must be mailed to.the Relocation Coordinator for
’approval of payment 1n the amount not to exceed $500..

.. -¢ = Down Payment on Car or Cost ReQuired to Put a
. "' Personal Car in Dependable Rumning Condition.
- Certification should be made by the demand area staff =
- that public transporthation is not availsble. If the .
.~ relocatee wishes to purchasé.an automobile, a
'memorandu must be secured from the selling agent.
 attesting to the minimum: down payment required. for that
- ,.purchasel This memorandum must be forwarded to- the
~.-Relocation Coordinator for' approval of payment 1n an
'ix‘amount not: to exceed $200.. LN
Y A S
~/ If the relocatee has a personal ca that needs to be ."
4 put in dependable running condition, the receipt of
-/ \the actral costs of repair must be acquired and -
‘ Torwarded to the Relocation Coordinator for approval
fand ‘payment to--the company renderinﬁ'the service in R
4 “an amount not to exceed $200 N R

. -/.('

o A system of  forms appropriate for determining eligibility
- _ and paying of Relocation Assistance Alléwances for ~© -

- optional costs is incorporated in Section; 6\o£ this report.
‘ Payment of Allowancep if,, i 1:;_ .,i;'. 1,. ; f,), bjl_ar;.k-

\

.

: Regardless of the system used in the: computation of S
.....allowances in any or all. four categories, it is important R Sy

~ that allowances be paid promptly im order—to«eever~expensesi-
as they occur. Few relocatees have,tne financial resources
- to coyer their.own expenses; if they i), the- odds” are they

© would relgocate-on their own, Accordingl;\“When the intro-'v P
- duction of relocation services is-being planned, thé'means = ¢~ = . i

by ﬁﬁiEE‘at“least~some~othhe—allewancesgﬂanmich a. worker - EEE
. is eligible can be made immediately accessible must.be .
~ explored. and identified, -An employer,. atixious to hire,

. " cannot, ¢ad will not if|he can avoid it, wait four or five
~ days to interview a worKer because that is how long it - ..

- takes to process a request for pre-employment interview
expenses. sifiilarly, a{mdn who has been unemployed for. a .
- long period of time cannot be expected to accept employment ..

" and go to work in a distant town without help with the = _ ol
consequent’ expenses from the start, Without the ability - - R
.._to produce at least some financial ass;stance qnickly, the PR

Eeffort cannot succeeg :

a

‘ A number of alternate ways - of providing immediate actess te ]
allowances exist, . ‘One possibility is. to. establisi -a revolving ' o

account from which advances can-be made against the allowances

for which the worker will ultimately be eligible., Another

- )
[

a e ) )
. i:ﬂ 4 - : Tt o o
" ] R : . ..,.V | . . \‘ . . : " T
. . 3 T .o . : '
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SR }_1nc1ud1ng,most importantly commercial movers, bill the agency

‘pff.:QT“rReSpon51b111ties of the Payment Unlt Nl . ﬁf"¥

« .. 17" completed forms and estimates. If the information on or.

. - -. 0 : "' ’
';altelnatlve is to establlsh a special type of limited allowance
E (perhaps a maximum of fifty dollays, ($50,00) which can be
', granted'o ¢ basis. of the establishment of eligibility for -
.- service and 1i “other documentatlgn other than évidence of

- a job offer in the- demand area. 'A-third alternative would-be J'

\\3fE\*; - to have the paying unit.in house'so that checks-could be -issued

T 1mmed1ate1y upon certification of Bllgiblllty and. receipt of\,
' approprlate docamentation, - Regardless of the approach chosen,\

- ~which to adegred depends upon the structure through which-the \ )

. _servmce i5 to be delivcred, the capacity to proV1de financial
" assistance quickly has :to be-built-into the system if thoee who
need the service most are to- benef“t m it..

.o In much the same’ way and to keep adminrstratlve p‘\cedures
as simple as possible, it is also. recommended that- arrangea
- ments be made to have as: many service vendors: as possible,. .

.~ administering relocation services dlrectly. -Not--only- doesﬁ» e

* _this relieve. the. relocatee of having to contend with an "
. additional distraction durlng the critical” relocatinn perrod,,

- " but it also sampllfles audlt and control procedures‘;

.-.; t

"}';a{lRespon51b111ties of the paylng un1t 1nclude" |

s
a.- Establishlng ind1v1dual accounts upcn necelpt of properly

]

-attached to'the forms received is incomplete, the payment.

. unit should. 1mmed1ately~request whatever infornatlon 1s )
',._M_cnecessamy_toresxabllsh the account, : :

b

c

Making nayments "to flrms prov1d1ng serv1ces for the
) relocanee, upon recelpt of proper documentatxon,

Maklng payments to enrolnees promptly and on a tlmely basis, {:;

-
l"

odn Establlshrng and maintalnlng accounts - for Relocation Assistance
" Allowance payments and controls to prevent dupllcation or
other unauthorized payments,
“ 4

' Preparlng fiscal and activity reports as required..

3

ce

C - Administrative oneiderationg B |

1 - Accountlng Records .

- To support Relocation Assistance Allowances records, the o .
original documents authorizing payment of Relocation Asgistance
.Allowances and the eV1dence of such payments (cancelled checks

Lo S

s
N ik
G




* .".
4

or- rece{;ts) to each 1nd1V1dua1 w111 be. maxntarned separately
. from other records of the agency through which such payments.
‘were ‘made. Such rvecords shall be heid in confidence; subject
to review by ‘the Secreétary of Labor and authorized officials
of .the Pederal and State- governments. These .records will bé

' maintained until such time as the Secretary may authorlze »
transfer 0of. the records for dlsposal. ’ o

;2.e Appeals - ..;J,~~\ f - T ;7‘f§'r

.. o ¢ A " oL s\)
Determinations made wath respect to ‘an 1nd1v1dual's e11g1b111ty
" for Relocation Assistance Allowanées may be appealed only .
“in ‘the mannher and under the circumstances in which determinations
“in respect to elagibillty for other allowances. are appealable .
" in the overall manpower program of which the relocatzon effort -
L -is. apart S . e o e . :v-s :

o

e .
N

3 -'Overpayment and Fraud

S i SR RN

o Any unauthormzed expendrture of funds shall be recovered and

T~ s .. "returned to the account from which paid. - Any Relocation 5 I
-ﬂ,*\\\\\\\Asslstance Allowances paid to6 an individual who does\not relocate - R
I ~sh§l1 be. considered as.an unauthorized. expendlture of “funds, e
amount. shall be recovered by. the. paying unit. However,. -

"if the individual actually relocates to the new area and then T\_
o yeturns to his ‘home," nts made prlor to the return W111
~not be’ consxdered overpayments.,

L T

vadence of fraud on the part of anyone in the\EXpendature of o
“receipt of funds under this section or in seeking to obtain— N\Nﬁ*'
such funds shall be reFerred to the approprxate authoritre

fbr prosecutlon. o SO

4 Relationshlp of Relocatlon Assrstance Allowances to other (
Allowances ”“ﬂ ."':-' E N ,ﬁ.

/

1
[

Blrgibrlrty requlrements for Relocation Assistanice Allowances
_are not‘nependent—en~—er~a££ectedohv Manpower Development .

_Training Act or other Federal training allowance.elig1b111ty =

‘br disqualification provisions except that relocation assistance .

" ‘payments will not be made for expenses which are, met by payments o

under o{her sections of Manpower Development. Train1ng Acts & .

] / By R
. . A felocation allowance under}any state oF other Federal
.relocation program will not /prohibit a worker's relocation, .
except ‘that no Relocation Assistance Allowances-payment may. .

be made for relocatzon expenses  for which funds are provided

under such state or other federal relocatron program.. .
A ' . ' r/’ T \ l »
"t i




y 5{ .,'i 5 4LExc1usion cf Relocation Assistance Allowances from Federal o
Sy Income Tax : . e oo | ﬁ
. . * - ‘ . + A3 . . - N N I N :’

fif,-:" L ;‘Relocaxion A531stance Allowances payments will not be taxdble ﬂ_:"'if.lj

"as income for the purpose of Federal: Income Tax. - 7’ 5 ol

ot i'“"x _ 5 R o N A CANN
Co : 5,i'Forms fbr ﬁﬁe 1n a Mobility Prquam o . Jsﬁ e
\ . ; . ",, -'A L : ) . . // K I . . a

".The forms aosigned for both administrative and finanoial "f'j'izﬁu.iﬂ
L : s .. Support in"the process of relocation are listed and described B
S :,1n aectiop 6\of thlS ‘Yeport. .




/¢ ' ' ‘) e v S
g ) ‘ | Sect:.on 6 ;‘"- ’
IR ? Y A ..-.RecOMended Forms and Usag__ e
1 -, . . 7 1 'nA . . ] ) “,‘ ‘ ‘ - ‘ R ).Q. ' ~,‘.~“ \.J o . - ‘. - -_.‘_
. The purpose of ‘this. section is_to provide -and expla:m asetof v 7
- - . recommended- forms which may\\be used to facilitate and control Worker . - Co
S Relocation Service (WRS) act\vitles.','_l‘he particular content of these s e
o * - .\ .forms should be corisidered. fo\.e their relevance to axepecrfic operationalo . .
w- sltuatlon and adapted as' needecx . e R
- " Part A includes two' charts and - a uscuss*o I/to prov:,de ‘an overv.c.ew e
S - of the use .of the recommended forms in the Werker Relocatron prooess._ B LA
S -Part B detalls ‘the sequencee of staff respons:rba.lrtres» {and notes T o \\\?(q
RN cons:rderatzons for carrying out these reepoﬁmbllit;tes. T A
:A‘ {/}v. . s’ . - e . ‘ . ) r.‘f. . _Ql
) o Part C provxdes an example of each recommended form comple e W:Lth R /
] ‘individual _mstrucuons on, the execut:mn, dlspos:ttlon, and purpose of '
_ the form. R A AR S e o
: " A - ummagx of B\ecommendg_gl Forms ‘Sequeﬁce and—Aotwatgg,Responsrbrhty o
o _' 1- Chart 1 Dnns:.on of Staff Responsiblhtles for Actmatng AR
,;,""“_‘.““*."- Form: .o N .
| e Chart 2 Forms - Sequence Co s '_ R ‘{» : , DUNEE
- " Chart 1 indlcates the division of staff responsxbrl’itles for S
’ -activating forms, while-Chrrt 2 indicates- the sequencq in: e
- which. forms are activated. To \trace ‘staff responsrb:.htres v
: in relation to the use of forms in the Worker Relocation.Service . '
- ' - .. _process: . (1) se¢ Chart 1 forthe identifying nutbers of the -
R ‘forms for which-a staff member is ‘responsible; (2) then see - '\5 '
© " Chart 2 for the points at which the forms and related staff -
. . .activities are mtroduced into th Worker Relocataon Serv1ce
/_, *del:wery System.o, S e Coe e . A
o IS : 2 - Dlscuss:l.on Wl .~.~ s T I \ T “_._“‘-, L . _ . -.'h ‘v.\‘d' ' '
"n/l{ . .‘. . / . m . \ . . o - ,.'_ : ) ‘}).- _
I T1m:mg of staff act1vit1es \\and related forms is mdicated by SR
- - /- . the order of Phases I through VII. - The .order gf Phase I anc]’z N |
. i | Phase Ii (only) are,. howeven somevhat arbitrary, since in | S
..+ Cpractice either may come flrst or they may be effected R S
S 51mu1taneously. o A T o N
f o - g Prrmary consrderatlons throughout Worker Relocation Sermce o _ {
R phases are to. : .
B .t
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a .- Complete proce531ng of eligibility certifications,_ \'j'
. requests ‘for allowance funds, and' receipts for funds -
i - - disbuised with sufficient léad-time to allow . timely
N .‘3 - disbursement of funds for subsequent phases,;vv
o bo- Complete all fbrms fu11y and accurately since they are-
L -essential to efficient administration and refinement of
s 'ug_\ the wOrker Relocation Servrce delivery system,.'

T c_- Utilize ba51c data £Orms tofadequately prepare “ for and tof‘
e ./f5u*“f report the-deliveryiof serV1ces to the relocatee._

(

Routmne Adm;nistrat“ e forms shown in Chart 2 are completed

'-5 on: & weekly basis,/\( R
- Data recording acti:bties not s own on: Chart 2
- wOrker Relqcatlon COntrcl’Eard*' L ” e o
) f Worker Relocation Cﬁhtrol Board* '.‘~,;R | SR
'thf_’i;- Interview Travel'Bxpense Book }’“"';:gﬂi'hi tft:.f'igi? ﬂ-f
- - Group Applicaﬂt Expenme Book 'orf;j '2,:fhl:~{55rfp :(}
.V;'Relocatee!s,Permaneut'Filea_1, :'i_ Q:j{"» B hg ‘ :h"‘
J*V:r;Relecatee Deta;Suuuéry'Cardti ff .;p:}fif- | |
' oﬁ Field Staff Local Offtce Fi{es['_r_" ;'jo‘7.ﬁ N

VAR

- Regular Work ?rogre \\Summaries (monthly and annually)

Lo Financiaa support forms versis administrative sgggort fbrms o
v/ - 'The primary purpose of all WRS-ES forms 15 to certify that the -

"+ . applicants meet eligibility’ requirem%nte or to request and

. _ progect disbursements of Relocation Assistance Allowances.,\“t

e
- Fems deSlgnated as WRS Serve primarily to document Worke; -
ao - . Relocation Service staff activities and. %urnish receipts for .
R ,disbursement of funds for a&ministrative control.

~ 3 - . .
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" *Facsimiles and instructions for the use of these’ items ate
t found on pagesu177 - 183 of this roport.
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TR '"Divisiqn'g§ Sta£f Responsibilities for;ActivatingsForms. e c
BRI R Worker Relocatlon Serv1ce . Supply Area Staff C !
BV . . - T — ) p
_ - WRS-1 f_Appllcant Interv1ew Cert1f1cat10n T I
. ; ~ WRS-2 ‘Intérview and Screeming - R N L
: " WRS-3 . Reference Evaluations =~~~ e e T —_—
N " WRS»ES-4 - Suitable Employment Certification L R
.WRS-ES-5 .- Request and Determination . - S
- WRS-ES-6 ;Request and Justificaticn. for Payment of Debt | ,
" WRS-7 ..,  Supply Area Staff - Reloéation Check Llst e e
WRS-IO _" ;‘;‘Group Appllcant TravelZExpense ' S .
o | I Worker Relocatlon SerV1ce - Demand Area\Staff - :
o WRS- 8 ;-. Job’ Order | R e "_'i{gﬁ~ : )
. WRS-ES-12. Suitable’ Employment. Cert1f1gat10n e
- WRS~ES-13 Request for Payment of Relocation A5xlstance Allowances .- .
_ WRS-ES-14 © .- Request for Moying and/or Storage of Household Goods ~"- ~ ¢
e ~<or Furniture Rebulldlng Grant\ln L1eu of Mov1ng L
a i Household Goods, BRI
o | WQSHES-IS .- Réquest Payment ef ﬁelocatlon Assiﬁ@avce Allowances St
o ' -, for Down Payment on House or Mobi e ‘ilome and/or Car
B or Cost to Repair a Currently Owned Car - . -«
) WRS- 20 . Demand Area Staff - Report of Relocatee = . .. = =
: - WRS-21 © Demand Area‘Staff Relocatlon Check utst " L
cy , o B ‘\ A
. L . . . : . I \“ _ . N ¥ .- .’:
| I11. Worker Relocatlon Serv1ce - Offlce of Operatlons Coordlnatorvlslf -
AN - D o %
: WRS-Q Appltcant Interv1ew Travel Expense;Budget 'z’{_v]afy CE T
__\ -~ WRS-I1 - Receipt for Dlsbursement of InterV1ew I R
_ { " WRS-16 - Cover Letter L o A “jj ; S
.- WRS-17 ' Computation Sheet . . ; ‘ - oo
- WRS-ES:18 Statément of Total: Refocatlon Costs: or Amount of ° e
o S - Partial Relocation Asslstance Allowances to be “z'f P
et -'Advanced . . . - S e
- WRS-19 . Relocation Assistance Allowance Dtsbursement Rece1pt .
< . WRS«22" " Employer Follow-up x S S
-« - WRS-23 Two Month Follow-up o o
. ;\_:WRS¢24 I 'Sik{Month Fqllow-up L
S | ﬂ Ca | B \x.._g
| Admznlstrat1Ve Forms to Support Routine Act1V1ties° S !
o WRS-ZS _ Supply Area Staff and Demand Area Staff Local Placement\
- WRS- 26 + Supply Area Staff - Weekly Report - . N
N WRS-27 Demand Area Staff - Weekly Report“' _\;‘“ : : |
\ .‘,. N




: : v e e :
- v.noou 8 uww.oou 8 S . —pIoo) O T . .
e T pXo0od | ] w S mmmum Y houmpgaoou % 3FBIS ! u.n.s ] S
SRR N .Homo m«m\m< A m«m\w.«n a1y Liddng ' suoriezadp - mm.ﬁe. mxmmﬁmm w Mﬁﬁ@& “
] , . o 3¥eys. 4. -3¥EIS =} y.. ~PI003 .. g
IEEEE FC m«a : ..wnccu mcFv ooy mo wo.Q wnmﬁon ! mon< enmsao: _,Lﬁ&_ mﬁbwm R .mbmo.aﬁ. P
T T “HOQO“ . S - \\N . . \ ] . R e 1 - ’ ] _. m
)« ADe9M | - ATYSOM mnouwm coodn Ty . / IsTT .~V 1 NN B 8u:w>v< i —
o - 33el1s - . FFwas qudw | -moTi0q | & m: xomﬁ nosu& .03833 mo {" adrdey. ' - -3g o1 - 1 \ e
BAXY BOIV umowam... - TYIuoW” .‘nzc#mom -079Y m.q_.muw “u.ﬂommm 3F¥eas. uzmammnﬂnm.nm \.w\ vvy 3O .
B o unmsmm. _-A1ddng .. . _ .Hohcﬁmsm mmn« puewad y ®axy v:mam? N wWad . g unoamumum { ,.\ .
7. L2 SdAM - 92 SuM : S | mamﬁan | SI~5d-SuM . | . -
SRR mﬁhcm moﬁwhumamﬁ.mc« DUTINOY] -~ T Y
- oo " HH.B wﬁwwrm @ uam: wndﬂmm - L atup Sutded | uﬂB mﬁ ed | ..?noou "XadQ | °pX00) °*dp -, .
R R 3 I0JBUTPIOO] " I03BUTPIOCH - ./, .naumﬁw.noouv - uoumn.%.ncvu. - - 33ei’s. 1. - 3tun 3 ST
- m Sutfeg | mmoﬁm.nmmo 1 . mcoﬂﬁ.namc " .. mnoaum.nmmo m muo.num.nomo )§ - ww.n.« vnmama l -Jurfed t .
- .fr paeoy T -3Feas. [ 33015 eS| 33eIs 1 T 33e3s T
BT -xodg | wm.dq. vuwamn ] .mm..n.< vcm_.Em.n L mmn« m.:maon i .mou.< pueuag _. : uﬁﬁ mnﬁhmm h.nmmzm oy o
T} T Yaredeg e 3o | 3 1~ . T T A+: D SR ="
L 1" 3503 20 5u0n | *+spoos pTOyesTON BuT ‘ “ N PR ._”. R T BN
BT _300yg . - 9T TQON/OSNOH | LSZ 3O MATT UT JUBIY o “v S AR 7 2 P .y o
v_ oy uo13lel - \.n.mu uc jusu, gl mcavﬁgawm axr~TuIng § - .- .p__ ‘ PR 3 %ﬂbnmunn mo, . osuadky - R
ey -ndmo) 8- 1. umog s= vy | . X0 sSpoo9 PIOUSSNOH §. . . VVd - UOTIEBOTFIIIOD & - JuPWeSINGSTE. ToARXy - i
_ ;. 191397 “ - 3o juoufed.. ” .30 JUSWOAOR Io/pue ] - JO p:mahmm | . Jusufordmy 1 = FO.. ; unmoanmmm b
R L J3A03 , :X0F 31sonboy .. mmm.noum XoJ jsonbay § I03 ummawmm ! .ofgqe3mng L. umwmumm . dnoxy. g A
o S\oﬁamﬁ: ST-ST-SUM . y1-Sd- S¥M s { mﬁumm..wmz Nﬁnwmnmm@.“ i " IT SuM - - § cmﬂ.l 1. *
S i >mm$&. R - INIED A R g
hfﬂt.j L s NorTivopol1da¥ Iv T . :
.4 _SVg x0/2 -gVs- - i ~t1TUf) SUTARd ¢ JTUM SUTABd | ATUf :ﬂ@m . ? : <. o], . - T
AR -, <7 R ﬁ.@.no.ou_ | Houmﬁ—unoeu " -X0JBUTPIOO] .4. IOIBUIPIOO) #. ~I03BULPI00) ..noumﬁw.nocu. aoumnumhoou . 0], |
. & Surkeq ' | -axedp }suorzeredp , . suoryexadp 1 suorieIadp: .y SUor3eIadp } sttotaexadd 1 suoriexadp MOTJg |
. T -pxoon - | 3F3e3s |. 3FFeas | Fyeig cumwpyl . UFFeis. ) - FIEIS ) FFeis ! 33eas woxg
- , . .suoijesadp | -puewag jeaxy A1ddng ! 8 Boxy Arddng | ®axy: hamm:m ) eOXV. .ﬁm&-w | zoxy .D”mmnwL. BOXY hﬁmmnm . . ,
l 3o8png |} I9pIQ | 3ISTT xomau" co3@gFo . b U { &u “Vsuorjenyead ; I
o | mmnw&nm qor. . UOT3BOO0TIY 0 Jusmleg I0q _ P <<m Fo  bu6p1edTFT139) } osusxozyoy } dcmu.moﬁm,nunmu L. 9TILL L
R 5. ToAely goxy | - FFeas . yuworedtyiIsng b :oausmaanmumz” Juaufof diy | fSutusaxsg |, moTATOUT - S wmxog - °
o# m sma?nouﬁ ’ cnmama mou< Lyddng | pue uwmzwmm . 3 x03 3sonboys 91qel g u motazajur 1 - jueoryddy -
S 6 SUM . 8 /5uM AT R 9 mm.mmg L. §-sd-sam__§ Tmm-mmz.n__ HEES w Z mmz M.. -1 _S¥M JIoqumy WIog |
7 e III HSVHd HH mwﬁm R "7/ 13swid_—~ . . B - oseyd |
R S ,.‘,....;Z_ wzxom _‘Acmh<uogmm\nmxm H - e .mM&um\K
T e Nu.nmsu o - muzmmdmm wzmom..ﬁ,;...,"_.. oo T e




o, . Applcants T el do O
24 ) ) - R . R Lo N LT

el e | P T |

"8 - Detan of Supplx Azea Sta%e‘ : «,nslbilltles R

T Consideratlons R | -ifgﬁ",_ S
o T o {l' e ,.‘}z: -3» - R Y : o

El;giblllty Reqplrements f%r Worker .elocatlon Serv1ce e

&

: Much' Workéy Reiocatlon Service act1v1ty is, devoted 6 )
“.. 1w ensuring that only . ellgmble persons. recemve Relocatlon D e i
-k -Assistance ‘Allowangces, particularly on the part-of the . '~ = ..

supply area staff and operatlons eontrol staff personnel,_ﬁ

2 - Supply Area. Staff ActiV1tleS Forms Sequence ] ;
| Pre-relocatlon Activi ities Forms Ji}=ei,}ﬁ'?.f-; | j'xgﬁd T

- <L / R
e a- Recrultmenz - Process WRS 1 2, and" 3, to ‘meet elmglbxllev S

AL .= .requirements of age,. rnvoluntary unempioyment status, and
el w:lllngness to re}ocate.-_‘ e R _wiggu; “ex"k

el b -AAvallablllty\of bocal Employment - Process WRS ES 4, or
SR Af a”local job is found foIsappllcant, proeess WRS :25,:

S R . :
f(”: %’I';_f ¢'- Avallablllty of Relocatxon Area: Emplpymeot 5‘Process WRS~8.$V
;ﬁ‘.“ﬁﬁﬁfiyf-'h- Coorﬂlnate with: potent1a1 relocatee and Pédéééfwns”ﬁs 6 lf
;¥§2. ;@Q o appllcable, concernangr”" - .fh~rf o -5‘
J' o 1?:';1 o the maximun amount authorlzed fbr‘Pane“t °f a débt’

@f“{.'“ ?_7: ,.f- the tmmlng fbr PaYment °f debt"f:zji~“:I:_i7{ fz:i» :ﬂ;?:

"&»f 1.:--f;‘ua 2y 3, WRS ES-4, 5, 6, and WRS-7 to operatlons coordlnator.{{

. _ o C I A AR
L . T &

_ . ' e - Pre-employment InterV1ew.Arrangements Proces,v

.o er request fof WRS<9 as- appllcable..ugasburse ,erV1ew

L ;z '\\travel and overnlght accommodatlon Checks as needed. NG,
.o - o \

e o f- Relocatlon Assxstance Allowance Requests - Forward WRS-

g --Returnlng Relocatees - Process WRS 25, or 24 Part III on;

.. any relocatee returning to the area per request oe the .~ .
N LN operatlons &oord;nator. L o - ./*1=f o

I '."h'- - Routlne Act1v1tLeS‘ . PR S T I'\
N feg{- §ubm1t SuppIY'Area Staff Weekly Report (WPS~26) oan
el individual staff member basis, with time. and-attendance

ST recqrds, to the operatlons coordlnator. S R
// . \ L _ -, - O I \\\ .
S . ) Vo ‘
N . | : .
..; ; n o ‘-, v 1] .. ] .- 1{
oL : ; o
'd ? . ' \ e ¢ )
; ’\ a A A13 .
N o $ . .




7 *
w

. '\ [IN

3 ;_Demand Area Actlvitles Forms Sequence L _ _ _
1 - Notlfxcatlon of supply area of avallable Jobs - Document L
jobordars di WRS-8, inform the operations coordinator and , . -
" :supply area of these jobs via telephone. Maili WRS- 8 to theg |
o centraI offlce.~ L y \_ S

R

”f.}g_- Acknowledgment of Receipt of Pre-relocation Allomances -
' Document on WRS—ll. ' ,.= R _ ,x g

. . . . / 1 '. N '. ( » .
3 - When applicant is h1red, ‘exer dute the'fOIIOW1ng formS'fOr:
;f};_1mmed1ate malling to tbﬂ opnrat1ons coordznator' :
j’/' e a - Suitable Employﬂent Certiflcatmon, WRS ES 12, |
" b - Request for Payment of RAA, WRS-ES- 13 (sz-Bs-m
' "Ame“ded,ﬂ Af appllcable), | ,;
c - Requesj for Storage andlor Movement of Household Goods ij:J_:?ht'
- . or Furniture Rebuilding-Grant in Liéu of Moving " .. -
; - Household Goods, as appllcable to” only the marrled
i .-fl!o relocatees, WRS~ESwl4, | . :

Y wrazatar

/p. o d'- Request Payment ‘of RAA as. Duwn»Payment on House orp

' “e - . Mobile Home and/or Car, or Cost to Repair a Currently
Owned Gar, WRS-ES 15, 1f applicable.' f, e

S .':.4 -’Execute the Relocatee TWO Month Follow up Repoﬁt (WRS-23)

nh - fon each relocatee as requeated by the’ central office: . -

- Bxecute the Relocatee Six Month Follow~up Report (WRS-24)
L on each relocatee as requested by the central office.

.6,- Complete WRS- 21. ‘This. form shonld be mailed: wzth the
first WRS-20," provided permanent housing has been, secured.’ “ <y
" If not, maintain until that function hag been’pgg¥ormed and —

4¢

then mail the form to thP operations cOOrdlnato~;g -

. . .0./ LN . o X . /I' -

'..7 - Rout1ne Activitaes c %[,- . .ff i _“ e
— SR RPN
‘ja'--Prepare and submit Demnnd Area Staff Report (WR$'47) L

T pnoa weekly and indiﬂtdnal basis to operations control L

.o o‘fb'-;Prepare and submit Report(s) of Relocatee (WRS-ZO(s) )
. dotumenting all problem areas, action taken and. result . ..
of action. This repoit should be executed on a - e
.*}weekly baszs until relocation is completed L

¢. - Document all 1oca1 placement on WRS-ZS and forward to S T,
: .~;the central office as. applicable. R L agﬁ*”cﬂ

. \m .
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Disp051tion"'

Apphcant Interv1ew Certlfication DU R

Puipose and Use

Th1s form W111 be used by the supply area staff to certif% that
~ the individual applicant is voluntarily -enrolling to obta1n \

assistance ‘to relocate to an area offering employmént, The - '«

supply area staff should explain all rélocation assistance - '?,. S

‘available to. the applicant and spouse, prior to accomplishmng

by the spouse in’ the presence of the supply area staff.

Preparatzonrv"

WRS-1 will be nrepared by the supply area’ staff in the orrginal coe

durlng the 1n1tia1 screening phase.

. .
4

;Fac51mile-~, S L -

The original of th1s fbrm w:ll be forwarded 1mmed1ate1y to the
‘central office where it will be filed in the applicant's record
for future reference. ' "

e oA

‘the interview process and entering the applicant 1nto the ‘;aavg;q_ R
orker Relocatlon Servlce. .;~ o , e
. . S ﬁ ".’."_{>r
Note. Certtflcatxon should be read to the spouse to make”sure o
| that he°or she fully uhderstands his ‘or hér commitment .-
-+ to relocate. This form will.not be accepted unless signed " =~
S

. RN e S et T c
’1
.n . . - / - - . . ' : - R . . ’ -//"' o ( o (
Forms Packet with Individual Forms Instructions. . ’ B
: — N e e S ) i
- . 4 '
In }, -.!. .: 7‘7.‘ o | | . . . . "T“-;.i'?'. _.*_ x 3 . A
- worker’Relocatioanervice', 5 ST
‘_ “WRS_Form 1 ,




I /7
6y'_ /o
. o . C /’;I
. WORKER RELOCATION SERVICE ;
T . o Date_ . 19
»-i,Pprt\E:_‘éﬁblipaht\Intepview_géptiftcatibn o “"‘ VAR o

ST e . K

R T - 5f; SRR ' - . : R ',‘, the}ﬁndepsighgd; -

“do Uneerstend“thqtfthiewinterview:v o i,"i- S - B

MR _Is entire1y voluntary on my- part
| é; jwill be’ kept strictlyzconfidential. ';'

o - » SO 3.7'w111 have no effect on my-worken's
e S ._status regardinq unemployment compensa-
: R S tion, -

o ﬁ

DR S . Jls fbr the purpose of providing WOrker '
- T Relocation Service data needed to assist.
S L e " “me in Tocating suitable employment in

" one of its "demind areas",:whether . . .
“located within. the state or a neighboringu”=
'state. A o _ -

N
/

Y

Ces 3_..l- o _"' o R ,ff'Applteeht'§‘5fgneture,.'-

',Part II#'-Applicant‘Spouse'Certtfiéationl' .

o certify that I am the applttant 5 spouse, and that the purpose. erv1ces and |
h*t, ;'financial ass1stance offered by Worker Relocatiﬁn SerV1ce have been explained to 1 me._
f.g 1.'n the event my husband/wife accepts the job’ offered in one of ‘the ”demand areas" -
 and provided suitable hou51ng 15 avai1able.'1 agree to relocate wtth him/ner ahd

B further agree to relocate a11 members of ny 1mmediate family. — |

: ‘\ |

M
. vl

- Spouse’s §tgnaturé\\ m—

r

| e M6 Ty ivea Staft

Ao




”~‘Wbmker ReloéatiOﬁnSer19°'
' WRS.Form 2

'lintéfview-ggg;Screening
S

 §Punpose and Use.

s).

This fbrm W111 be completed by the supply area staff and will
. serve.as a basis for estimations of funds and serv;ces to be
,_requmred and pTOVlded to the 1nd1v1dua1 :

-4

B - Prqpara%ion R ﬁ °

4

R
/WRn~2 WIll be f111ed ‘out 1n the or1g1na1 durlng the 1n1t1a1
screening phase. . A\

Note; Identlfying 1nformatlon, 1, e., name, social security
“account, address, sex, race and refdrral agency should
be recorded on index cards and maintained it supply

e area local offlce fbr future reference‘ '

- C - Disp031tion

. - .
Lo .o . . D_"_

The ormgtnal wwll be forwarded to the venural office Where 1t
wzll be filed. 1m the applicant's record.fbr future~reference.-

D - Fac51mlle |




g Sy n oo
' l‘ . v Aty 0F 4
- ’ ey

.T;NORKER RELOCATION ssavrcs

| lﬂﬁgﬁ!iﬁﬂ-ﬁﬂﬂ_§£resaum1 L SR
| o Dnie N S B

'l.ﬂ_TO Operations COord1nator - IR 4

RN s snvheea . Lo
N (17 A (city) - (state)  (2ipF

| _‘ " PART T - PERSONAL- ~ o
o | o S T _”: £

. g'_Name : o S o ' SSA# SN
- last)™ T (fesEy (midd]e) e
: ,7"Address h.’ NS sl o el
' _{number & street or rural route) , (city) o - (state) o La21p)

'.-f;wou1d you be wi111ng to ove, to another area if a. suwtab]e job can be found? ;.-"'l‘?7§i.;

7*$“1:) Yes (:) No CIf es,lgo you understand that your family must relocate with you W1thin
- , 30 5ays f the date you move unless there is good reason- for delay and
~the de]ay is approved by the Worker’ Relocation Service? (:) Yes (O) N

1”;',T?1?9h999“ ;1 }; —i f % r numter where applicant/can be reached _
 %3mh¢rQ-Kij€Vﬂ (Dﬁmh :f f‘;<'D°MW“
J*f'(f)'Femafef  ” ':»}ﬁk:)dNeérp' | o (2 Marr1ed -;1(!:_ l';;} (:) Widow/Widower
I R V(:)'Otnér fje'.-' (') Married/Common Law hf ('7 Other

| Age_ _.; " Date of Birth  Hefght__! " we1ght
L : : (month) (day) (year) .

] rnﬁngft Statﬂs S |

AR

Y oage Date of. Birth - B * Pregnant (:) Yes (:) No_
o ' ' (month)\ . (day) (year) o |

ij}lCive nurbier and type of dependents (those you claim on your 1ncome tax fbrm)
z;“~Ind1cate the categony' :

(:) Children <num ) ?, (:) Parents/ln-Law7 (
er

R . ' | huwber .
S (:) Grandparents L ) S o . o m“\ _{' -
| . num er o o . . -_-.-.a» i

| () Other - (.
TOTAL bEPENDENTS {( n?mber N mber att di égi¥e r?Iationihip)

P t \ - Nu er atten ng schoo '

B ) number . - humber

b T _,118 SR
[RIG2 - ;W




T ‘.'..
ﬁ"=5¢0ntinued£ Pért f ;'Pepsona1~

;:j

NS - |
Ad L. . 1|

Give name., address and’ telephone number of two (2) fr1ends or relatives_thpougﬁ'whom you g
wican be reached: . - . R U . v

R 'lf."' (address) = !f]. __':._';- ;(bh059)15~ -

| | | B PART 1 - EDUCATION/TRAINING *
',‘fff; "19"95t grade (OV year) of schoo1 completed. o _-,‘ SERTRCR R

Degrees

L S :;?. D

Ve

o (month) '- (year) 3 S 7%.' |
o2 Can you read? (")Yes :)No 'anwégu Write? (f)ygs (:)@o T ER
17 f3. Did Yyou receive vocational or technical train1ng in high sch051p ‘h7¥é$";(:}ﬁégi -

 '-. Type-of Tra1ning R .‘ ﬁ” _Nunber. of ho ”-':,5" e

e L el —if

e et et w e e n e e o - m——

4. Have you received addit1ona1 vocational tra1ning? (fi11 1n as app11cab1e) ',-_;\/§§
;--A‘.__{j (0) Adult Education. Number of hours.____ " . —(:) cemgp. O cep, /
ST state l:) 0£0 Migrant Farm. ‘) 0E0 Commumty Act'ion Agency, :) Other, L
B (D Apprenticeship. T.Ype e U  Number of‘,hours S

W AgenCy R S NSRRI ,.ﬂf'.~.- , _ -
e ) VOcational or Trade School. Name of School (:) CEP/MDTA, (:) MDTA, e

) CEP/State, (:) Job COrps,x(:) 0E0 Migrant Farm; (:) Other, \\yv -
N ‘L_Type(s) — S _ - Number of Hours_j;; i
R ) 0n—the-Job Training. w’h’e‘r'er" N S / | |

SR Type TN 'Nuppér'ofpﬂodrﬁfvv ' ://-.‘_'1;i7

B (T ) cOrrespondence Courses.p Names.__

TotéIlHours L

f?;_z(:)fBusiheSs>ppySecpetarial. -Courses(s) .. o A J' -g/
| N e Total Hours____ /-

"-M;"Sch001 Name . o ,;) J,._“j i S 2/ o

(. . i . B . ’:/ . " o

* "Cross-check“ this section with instrucébr to determine correctnei;/of 1nput

| 119
EKC was-a -

e TR TN




' cantanued- Part 11 - Education/Training
| 6, ( ) Milwtany Job Tra1n1ng. 00urse(5) _ — —

He (:)*otnenl(Specify).' S "5i-‘,-,;/ﬂ ST AP

.. Dld you complete prescribed courses offered above? (") Yes (") No. (Indicate by -

"-letter(s) ~.] | 'No' .gx ' 1{.1 If no, give reasons e 1."" lh

N . . . . - . - .
. ~ .- [ N S
1 . i ¥ : Lo , i

‘Have you ever rece1ved assistance fnom any prognam to relocate to a job? (") YeS‘ E; _f

'1(-7 No. If. yes, what program and when? S *--f i *'J;

‘Dur1ng the past 52 weeks, how many weeks have you been.' In Tra1n1no ﬁ“

"G,Not 1n Labor Force . -'”<'7 L Employed . l'.t( Unemploye -
Are you presently work1ng? (") Yes (_) No._ If yes, how many - hours per week?

'“5:If nos have you reg1s+ered W1thAthe state employment service? ‘*) Yes (:) N°

| If L..- how many tl\\les in the past 12 months? ‘. R ._.;_w*._

| fs‘If presently employeo\ s your job permanent? (_) Yes (:) No., Lf no. are you
. ('7 self employed? ( 3 temporarll employed? ('3"" -time employed? Your t tal

'“vmwwemuyw*$ ‘ hmwStwﬂwm%lmtww$ o

-8 ‘(.\

10, Are any of your dependents now working? Q Yes (D) No~

le:yii.funre you a“farm wotker in a farn family? ( ) Yes (“) No - DR El;\V -

- Have you been 1nok1ng for work at any tlme slnce your last job? (- ) Yes (“l No
_j;ygg, how mahy weeks? f. Nhat kind of'work did you seek? _: f_;}i;, ; f~7 .
,, 1fno 10 wh1ch of the following best.describes why? n,".,k ’ﬂ’ S
"_‘(") Attending School . ~f: : g"'” (') waltlng to become self employed
{( ) m Training -'-"; '?‘“',f ;f?>'~- . (:) Illness _': i. "' o '

'“-;(:) on layoff, awalting vecall - R (~) Reti,ed | f:,s Sl 5;;';
'-; ) walting to report to New job L | o ™) Keeping Houge ,'.'...j\‘fﬁ\\l\cn.

._,;l( ) Other (exp]ain) ‘“\f.fl R ;{:_ . S /Ztm PR %)A:
o L m L R "




_;? oonﬁfnued:"Part 1 ?lEducaﬁion/Trainingv- :

A
%
.

o Driver s 11cense o 'r S -'_f('7 Truck~ size and year f

0 Commercial 11cense ;mal;m'hn';'.’- S Condltion ( )Poor ( )Fawr *7Good'

T ) Car: model and year B} *7 T f‘"7 Trade T°°15 ?@- |
: o Cond]tion.. ( )Poor (")Fair (:)Good ( 0 Irade License‘fa ' ) . |
14, ,Do Jou be]ong to a Iabor Union’ (:)Yes )No L .QL o ;5§> ca ;':_'-'_xw

. ‘\.‘,\ .
AN

'£"~15;” When' can you accept a new Job? (“) Immediately ( ) when? e :Vim

—

iof"Are you currently rece1v1ng' Unemp]oyment Compensat1on (Includwng Ra11road U I, )?
*'(') Yes ( i) No If yes, amount $____é_*___~ Welfare or other public aEswstance? ,3 CL
(. ) Yes ( ) No If yes amount $ f~f'; ‘ﬁ’f ,€§_ ““.__3,:»w> ' Q; : .

»'f;17g 'Previous Employers RS *n‘j.:l.f."f_ B

- '\‘

- jName and address of last (présent) emp]oyer. S "f7‘ \ SO Vo

| (month)}.' | year) = . (month) .~ (year) .
;:Job T1tle - N SN T

: Ce A e \\ v o
i Hourly Rate of Pay $ t oo Nunber of hoursiworked ‘per week__
" s . e - iy .‘ ; /’] E . ) \' \\*i ~ . '.\ . m. o .

s $  —

.....
A ; . L - . »_ et
B .. NS e

Describe exactly JOb performed

”Name and aodress of other employer.

; K o

N | L B S

! “‘;Employed from. L et Tos [ ST I 5 S

R | (month) — (year) ~ -, (month)-" . . (year) - .

_JM>ﬁﬁe,m¢;- RN e

H'.Hourly Rate of- Pey $ i :” L Number of hours worked per week__
TR "Reasons for Leav1ng o 'gr?@*&-uf I _'u'~_j7;j
R ' R v

e &_-'Descr1be exactly Job performed e i LT

018, Wi these emp]oyers g1ve you a. reference? ( ) Yes (") No ».7'

¥

RN
B
a - WY
? \v
. '
S

l1’21 ' . | , A\ . .’.":l_:_. ..

160




Financial and F mily Consideration

| if'19;' Do you h ve, any bank account. government bonds. savings. life in%yraq e, eouity, or

have in

_ reserve unds in any other form? (:) Yes (*) No. 1 xes. how much do- y'}

:reserve/funds? i -\\fFvJL;

oD under $500 (‘) Over $500 (‘) Over $1.ooo (_) over $1 soo :) 0ver—$2.0QD
20 a'Do you have any of the following obligations and. if 'S0y how large are they _'af“%&%j

/ 4 h
A e a ,-v‘.-. e *”}: onthlx gyment Total Balance

" i: Mortgage onfﬂome

Autombile Loan . | | __5';_.; "d R
Fatwegoms o
. Other Personal Property - 'fi:~'."/'ﬁ R e ‘;“;N7°einﬂ”‘”‘:
77( f Signature Notes Outstanding " ///'” A . R T

A

B /ls TOTAL DEBTS

What arrangements will or can’ be madeowith creditors in case you move to a new Job _

) / area? : v , . x"“ |
"1 2L, Do you have a police record? (:) Yes (:) No. f xes. what is the nature of the

record?_ R P } e

b
.

'Are you on probation or parole? (:) Yes (:) No

.fJ‘Nhat would be the lowest starting pay rate acceptable per hour? $ 'H.“sfse}u~\ﬁf'[v%
R LPARY V' - COUNSELING INFORWATION . .".fff MR

3Have you checked any of the potential relocatee S references? (D ves (:) No ’
(Attach Reference Evaluation WRS=-3) . | ,

4.Does he relocatee “ave problems in any of these five areas._ L

_h(:) Housing. O Financial (:) Personal Adjustment. (:) Employment Adjustment .~

¥ "fl") No Problems. " Please explain the problem(s) and the stepsrbeing taken to solve :7f7
‘ R the problem. r

SR ' S ) et R G
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T icogtinuedséﬁghrt-V:d,COunseiingﬁinformation 1 is-__ \,"

“#T’f_ 1f referred by agency. "hich agency?

el S . ' e A R . ° . W S . , A A o .
B . L C K A v ) : B T . \ ‘ . . ) ..
I . et e ® T i . : . ) .
. . . . M . R v. e
o’ Ly L - ek ) \ R . :'
A e " . . .
N LY
5

, y """\ .’

'i‘ Iype of supportive services needed _

(:) Medical (_) Dentai (:) Legal N (:)\éood Stamps | Sl
-0 welfare (:) Schoois (:) Day Care [} Education and}or Training |
(:) thureh (D Other (specify) BT R »..:.;.;--'_
In your Judgment. is appiicant eligible for relocation aasistance allowances? V |
(:) Yes (D No (:) Uncertain. If uncertain. explain . i~:' i;. — °"i-ff."7;7ﬁ
In.your opinion would relocation assistance for a job in another area appear to be o
. a_realistic course of action for this applicant? . Yes (:)

How did you come in contact witn this applicant? (:) Door-to- gr (:) Referrai

by Friend (:) Referral by Community Leaders(/»(:) Referrai by other agencies o

' ,f- ._ t{ of contact with famiiy- | H_usband‘_.

4r)~'

) Length o.-time spent in 1nterviewing prospective reiocatee. "Ee L *\ minutes.- a'glb
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U
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| WOrker Relocatxon Service e P ‘
[ WRS Form 3. . f L o
e l ‘ . o s . » / ‘ ‘4 B RS . ’ “f .
‘ L Reference Bvaluatmons o '

R A () C el
S . e o o L

¢ o )

N ‘,‘ S

'A Purposevand gge ";".i ]:‘ L L th:':ﬁ ,7 ?‘]- .',ﬂ-f] o

B Preparatlon "*};,’ -q;m' 1' ' ~;--‘1 | ‘J-ﬁgg 3 f R

: C - Dispos;tion ”'~

L

Ses ;

‘This fori W111 be used by the supply area staff to obtaln o -
. additional information on the character and work habits of
.+ the relocatee, and must be included in the WRS-2 for .it to
" be complete. Additionally, this form assists the supply
S area staff in completlng Part V of WRS - 2.r:.-,- ;

‘\\\ '
~ LY - .

 WRS-3 w111 be prepared in the or1g1na1 at the trme of the | -ﬁ%~;w"ﬁj“,r
interview with the: reference(s). Prepare one for each . . RV
“reference given, making sure that ‘at least one reference RN
~ comes from an instruc prov1ded the enrollee comes from e
“an on-going training ram. R , T

[

S

Orlglnal(s) will be fbrwarded to the central office where it v
will be malnta1ned in the applicant's permanent f11e.; L SRR
B \ »J!‘ Al ' - » .

N
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Lt N\ WORKER RELOCATION SERVICE P

| - Reference Evaioation .
- (confidential), . .
,\ /// \ o .o . -. . o o S .;':‘\?‘F“:‘;_i_\_:_::\ )

APPIicant's Name _ S r o - f-'i\*%,e 'lr SR ;r S

7

. S S T T Ny
Address . _ A S RS - SELEA

Name of Reference -
Address :

Type of Reference (Persona ‘ Eduration/Training or Employment) ?éef
" ?f,I;*IHow long nave you known this indiV1dual? - .‘.
. Z.I'Is 1ndividua1 mature for his age? (:) Mature (:) Average (:) Immature
'ﬂ'tﬁ,.é;g Is individual's work/training record good? (:) Yes (:) No\\

Comment. “

e .
i o
- \ . i g
&/ S . . . N Lo ,/'/ - s Yo
) y . o - . [ L - .-
. " . ) . . " - . - N D .
t ir N . T N . to
- ' . . ‘ ‘ : ) . ) I hY Voo *

,"5'4),_What is 1nd1v1dual s work attitude’ -

v () Very Good (:) Good (_) Average (:) Fair (") Poor "}‘ld~ " j,f:ii a;if°f
.fu,?~?s;,.what is individuai's mental- abiiitx? - . f!,f Lo 'l';”_flw;'e;
.f'wi*.fr5(')'very Good (:)'Good Q Average (:) Fair. (:) Poor {“:.iflq ';.51{

| éf“'what is indiv1dual s Physicai ability? L ;;.]i_; L e

- Al

. 57.. In your opinion. does individua1 have any of the foI]owing needs? ;‘ l J?J .
:) Financial '~*,f°'f f» (:) Health Counseiing | (”) Personal Counseiing

f_, (') Psycho]ogicai Counseiing (:) Medical Services o (:) Legai Services

1,\(:} Educationai Services | (") Training SerV1ces (:} Other S

(speciﬁy)

8. Finaiiy. what is your overali opinion of this ind1vidua1's potentiai? L .
(:) Veny Good (:) Good (:) Average (= ) Fair (:) Poor ,ﬁ‘- , -‘d'fiv__:’v";""
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B Prepgrapion

: P -l Facsimile . ‘/ '- ‘ T.» o ) . § ’ . -‘ ’ :."':.. ‘ "’,

wOrker Relocanaen SerV1ce -f."' y

ST was-es Form 4

lfm» u;table

: - i
N . . . CEI X o
ot ) . . . .o * R w \“:

B' lo‘fent CertificatiOn ‘ _

Lo Q’.

A - Purpose and'Use ! ;'" S _fﬁj'n

This’ fbrm will be used by the supply area’ staff to determxne and

« full-time- emplqyment within commuting distance of’his regular
place of resldence witheut relocation.*“ o

.\",‘ ‘e

N

WRS’ES-Form 4 W111 be prepared in the orig;nal at the t:me of
ge‘ 1nitia1 screen:ng.: . L KE e o

@ -
e :

™ .

C 4 Disp051tion o ', .'1?7', . kh : -'-u5“ 1-"w”,e;: ““¢jﬁﬁ“”*T

4

0r1g1na1 w1}1 be fbrwarded to. the eentral office vhere 1t will.

be used with first request for Relocation Assistance Allowance“°
'1ssuance.

permanent record. N e
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. ' s . .
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cert1£y ‘that a worker, may not reasonably be expected to secure .’

“ Copy will“be made -and re*ained fbr relocatee s e
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) NORKER RELOCATI seav:cs

’ N . ,.--' . o . t? \\
cot _ . ) ) f
9.

uitable mg gyment Cert1ficat"ion S

" A, IDENTIF ING INFO wrion ‘-';

Iy

~ . S . . ! Lo -
/ i . . I

| ..-.T,\.":";_‘f.lua:m'o.f' AppUcant '/  R ;..-'. . s __ssh No.

A

.8

g Address_ e N o L T R
L fl‘ R fful.ﬂ‘i B J“;'.:' (S?Pp1y,Area Addres$)

PO . ¢ .
"“". . .. LA

This is to certify that the above named individual may not be expected to sécure ;’l e
full-time suitable empioyrient within cofuting distance of his regular pIace
of residence. without re‘locatmn to ayothem area. e 8!
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S e IR L .
. .. y { \ -.. { A # ' ',.‘ _'; . . .
'jyf; W . '.Worker Relocation Service . e L f L f
e AU
RN .. P . v.l‘ PR o L . ‘."
- SR S WRS~BS-Form 5 O
o I ;( Request and Determination g;.- S 55,3
, . ) ‘.v e 2} | o ' (sAs .". ) o <
T R ‘,;; "1m? o fﬁ:w,;t, B S ?gf;
A - m, and Use e C O A x
" ‘This form should be. used by the' applicant to request reIocatiqn e
assistance alldwances and-by the operations coordinator and W
- .paying unit t0 record its determination with respect too o
o 'n entitlement. e _ T . ‘ oy
B - Preparation '\ ,iuffgt- ; x a,e'5aff
: qu -ES- 5 w111 be prepared in the original at the time of initial e
“v; sgreening. S _ _ _; R T
iy C - Disposition , I "“ o _-;' : 2 . o
4/ ‘ ) . 3 n-' . . ‘_ - o ra e ," Lo '.._
// Original will be forwarded to the central office where it will L
; be used with ths first: ‘request for relogation assistance: ,.,;._-'~,' o
,J.vy.’ ailowances*issuance. Copy will be mad and retained for R
| S relocatee's permanent tolder4‘1h, . “t e i o o T
,§§fDn~;Facsimile o gfﬁf L f'f“7' ' . ';ﬁ.ff;'~f
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. . o . o v .

"WORKER RELOCATION SERVICE - =" .

R 'Reguestfand‘DEterminatfon-

.Local Office i ;f '.h' L ~Lfmvwﬁf;

.,A Re uest bx Agglicant t : | o |
| & an Tnvoluntartly unenployed person and peQuest a deternnnat1on of .

~entitlement to: relocation assistance allowances._.,

o I wish’ to relocate frOm L
s §ppp1 Area Address . T
- w1sh to relocate the fbllowing members of. L fainily (1f‘any) 'f'“'? |

\M\A,\i o Neme %23'~’ 2'. Re]ationship _Jg; Address (1f different)

‘»;j Applicant s Name B -jt ,z'xr L - t[,? SSAP___ - e Vii,:

. LN . .
. . ’ .y N ) " : . N . o
. . . . : N H . . - L . . L. .
. PR . . . : : . ey . o . N .
.. . - . . . Y .. H . 1 tan - C IR A .
h - ’ - " - \ . ' * Y " N T |
i - . . v nod - . f Sy o
. e N . . ’ N R N . . N M
, o E . e o R .o e . .o . . . L . . . -, .
LY : . b i s Lo
,, . A . ; . . - . - . . . .
L v N 5 B R L . ‘ -
"y . - N . M ° . .
i A .
.

1 Q?ah to relocate my - housenold goods. - ) Yes . () No
T wish\to request a furniture rebu:1d1ng grant ( 7) Yes  (O) Mo

o .

R Certification by pﬂicant  * ?f o “','“ P -_»)i ‘

1 My Tast employment which wis not of a temporary nature was with (name
;,"of empioyer, address and date of separation) : s I

'0 .

e _The reason For separation from this em*Toyer s KR -

o b?ﬁf[.vi~ ™ I certify that the 1nformat1on contained in Parts A and B is correct x.:“ffi;
b om0 - to the Dest of Wy knowledge. I tnderstand that-all relocation assistance
T 'w~.allowances are paid from funds provided fox by the United States Govern-
“oo o v ment, and that penalties of fines and imprisonment are ‘imposéd. for. R
. LT knowingly. giving fa1se 1nfor tion. or withholding.1nformation\to obtain oh
R *;\:such allowances. R A o o e

Lo e {"- i .;j S ]“ |
T T Applicant's Signature  Date

o \\\\ . | PP 1 : -9_;. - D )
C. Dete Nna( ion by Su pjry Area Staff

I . 1. Is/applicant URtarTly unemployed? - 52:%' Yes‘ No .
e 2 “suitable emplo ment ava11able without relocation? Yes () No ¢
SO R Is applicant enti Ted‘to re1ocation asswstance a11owances?( )Yes () No .

t L :
] . . b A )
J . X . ot . .
) : ] L o . . . !
] NI . s, . . .
J e : ) . ‘ R ' \ :
; Lo - . . - ) . i
; ' : ) . ) e Y . :
f ' . T

. Date e :guppTy Area SE ff — Tocal OFFice —— « ]

, I _ 1zo o S 3 ! R
EKC | ' S | - o
QA ext Provided by ERIC | | "RSMES 5 N : | ' . : . v
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‘FWorker Relocatlon Service

Request and Justification fbr Payment of Debt -

-~ (SASY.

}

u"

'Purpose and~use R 1'ﬂ-“

“i : L7 s

:rThis form should be completed and certified by applmcant, payee.'i

-

N

-.'and payment..

’, . . RIS \\ "

‘Preparation E _' ..v»";.“th; ,..1%

screening 1f applicable. f

EDiSposition /..ij" f ,,' ;}‘ﬁ£7'?'f'_-

AN

WkS ES-6 will ep fbrwarded to the central dffmce for approval
A copy will beé made and. retaxned in the reldeatee's
permanent file for’ future reference.ﬁ“;;;_u L

R

Facsmmile,,J' , ;
e G ) .
, .
L3 .l ¢
\ . .
* o .
: ! b e
el . : W
. | ] y /
) ty .
.\ K
. !
] 0
-
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o

" aid.supply arvea staff and-submitted to operations coordinator/
fbr documenygtzon and approval fcr payment of debt.{ S

lj‘.'

P

. $oo '
- WRS-BS~6 will be prepared in the oreginal at the t1me of initial




*WORkER-RELOCATION SERVICE
A | ' a0 "'-. -a\
o Reguest and Just1f1cat10n for ayment of Debt b
S shppYicant: _ vﬁ TR
- Payee: B S S .
g A'ddY'GSS_. : _ B SRR : L~ I o ' S
S TStreet Ty T State @ -
1. Punpose of Debt SR S P AR AR SRR I
2. Anount of Payee Loan S TR AR R

L Certification by Pyee~ B I T

S certiﬁy that tné above 1nformation 1s true and Just 1n all respects and’ that
VR payment for said amount’ ‘has not been received. I understand that. upon ‘completion
.. of relocation, the above “loan will be_.paid (an ariount not to exceed $300,00) from
",; ‘funds provided by the United States Government and.thdt penalties of fines and .

p imprisonment are imposed for knowingly b\ying false 1nformation or withholding o
1nfbrmation to obtain payment for said.To n._-a%e EEE IR eﬂ)/%
: . Ty [N \ .‘ \,“ ) -, '::\/ . X

\-[ 7 . Payee'~._

a Date\ — "\'//‘f | R .
ert1f1cat10n by \\D1icant'7 e -”ﬁ;u-, co "<;-i*(.“

I”éertiﬁy that. the 1nfbrmation above\is true and Just in"all respects and fujj.;
g that payment has not been rendered for said amount. This is a legal and binding T
- obligation, which if not hohoved, will preclude relocation to another area for - :
employment.\ 1 understand that upon completion of relocation the above loan w111

be paid (an ameunt not to-exceed $300.00) from funds.provided.by:the United States:

~ Government and.that-penalties of fines and imprisonment are imposed for knowing1y

giving false infbrmatien eanithholding 1nformation tp obtain payment for sedd

L ._‘;..“‘\

debto T ’ ) ‘lu-,_‘ ,'%‘
T A . .;' - . A S
v T Date T - RO App11cant |

. Certificat1on by Worker Re1ocation §erv1ce Emp1gyee.,.

I gértify to thie ex1stence of above debt and that relocation to another area
for emp1oyment depends on agreement tp satisfy said debt. | .

.
\ v . ’ ’ /
: F—

Date L e ~Supply Avea Start
Date T . am T Upevations Coordinator

[jR\;: wns Es 6
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| - C - Dlsp051tion ”"

D - Facs1m11e

. )

A . o WOrkef Relbéation'Sefvicé';
v _WRS Forn 7

~_gpg_y__Area Staff - Relocation Checklist
(SAS)

(n

'AV- Purpose and Use B

This form will be used by the supply area staff- to provide an o
. up-to-date report of the progress of‘the relocatee in the
e relocatmon servxce.l o e

‘B - Preparation

WRS~7‘W111 be prepared in the original at the tlme of 1nit1a1
screening. . . .

This fbrm will be forwarded to the operations coordxnator where ‘
1t will be filed in the applicant's record fbr future refbrenné.,'
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N f Reloratrr‘s Name '

Supply Area Addrr‘s

' COMPLETIN

| WRS-ES-5
. MRS-ES<6

o _FORM(s)

\ sz-1-? -3 |
fNRS-E§-4(/f 3.«JVerif1cation of lack of local e lqymhnt :’v;- _“ ~al/ﬁ-ﬁ
. MRS-26 /

Subp!y Area Staff Re1ocation Checerist

- I N /. SSA No._. | _f" f o T
(Last) 11;: (?1rst) . (Miﬂd1e) O '°'~ TR A

uraT'Rhute or §treet Nb.. >Citqy o S%ate5‘_.r31:‘21pf

DATE . -

G. . ' . o P '
' .. COMPLETED
i

) ’ L v ";!
1. Recrd1tment of Potent1al relocateéi

o

2.wytxecution of 1nterview and screen ng. fbrms

'.-4.“;Determination fbr local placeme

t. ,;; S A Rt
5, 1Determination of RAA entitlemeﬁt o L/
*76;';Justif1catiou for debt paymef4u~-' \\ L .
-_7; lCertification of existing be in demag\ area f  -‘1*¢’7?
138.' Pre-re10catioh counseling,fﬁ o ﬁ\\ '

(a) Job intervi;

', travel assisxahce e

(c) RAA for sfngle relocatee : IR ST
| _(d) RAA for fia | |

.é (e) Staff qésistance available

-u_——.

rried relocatee ey

_ 'J9; Arrangement for tquel qnd meals related to job PR R

-~ interview. '»_ A R

" Supply Avea Start ’ o
; -‘bate:.i'.\ ;/2%? ., .




WOrker Relocation Service

| " WRS'Forn, wo K\
Group Appllcant Travei\ﬁgpense 'oH?¥ § e - .'-f.io;
S (SAgﬁ L,74 S e .' ";.;;.gii’ {i

A - Purpose and Use ﬂ'; AR e _4{.--ﬁto:.f'- A -'-wx-E{f
, ;Thxs form should be completed by the supply area staff and
9 submitted to the administrative bookkeeper as documentation ; S
" and a request for automobile expense mileage involved When-enrollees IR
are provided transportation by the supply area staff for the P
;.purpose of employment 1nterview.u . . T ‘

‘_1' -

B ~;Preparation . ?_ - =m_“'“ 5_f,£;:_f “f_;g | P:*‘-;

: WRS~10 will be prepared in the orlginal and ono copy prlor to thnfﬁ 2 ’Fl e
.‘arrangement fbr the intorview trip. S S e

;o

C/w DispOSItIOn ii*'ﬂiz- /?'.l' “ 3.j°,ff _i- RS _g,-i fe TR Q_ _:

The’ original of this form will be«forwarded to the adminis rg%i\\
“bookkeeper for payment. A copy is to be retained by the supply~ . . -
‘area staff member for his personal- income-tax -recoxrd. ‘After the - /7.

. bookkeeper issues a payment-check, a copy of the original is' ' -~ -+ .

~ forwarded to the operations coordinator to provide information -~ -, | -

- to determine the travel expense for each individual involved and g
vfor inclusion in the Group Applmoanx‘ﬁxpense Book P S

~Ne




.o 1o

B Ai WORKER PcLOCATION ssavrca DR

. . . o ot s o . ”'I < AR .
N ) . - . ! ...' A- ! . Al

L. . v .
- . .

. A . F— . H

7 . I " . A o P

TS ’ . AR . ' . c oy B . .

- o ' ' < ' . T
- . . . . . B S . . . .. . . NN . p

L : s . P » < . - 3 .
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roug Applican Travel Expense . .L/;/)%”.w.'ﬁ' o ,
SRR R S f‘“'f' Y A Date .. .. 19° .
‘Operations Coordinator. .~ = = '//4:. P

¢
)

3_ ‘-E“FROM..~ SETLEC ,?:.‘A.f . Supply Area Staff \p

B 2.

0 T
2..
A
.

The’fbl]oWing applicants trave!ed hy automob11e on fgﬂq. - 1fqp;interview‘,_f ;a

o
P
e

_,‘.,_‘-'. t

- v . ' . ‘ . : -
. . . ; ‘ Y ' o . .. . . . X . . ) .. ) - o . . . '.'/
. < . . £ Lt N - . . - St E - ) ’
B . . e o L soh R ) . o AN : B co ' . A
< o . N . Ty - B . -
. . t L - e . . . . . ) . . i~
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L c.‘. - »-'1. ' 4 .‘i - . ',"
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.Trqvéj;tos£5[wepéﬁA§ Fblidﬁ@ﬁ?[A ””.p{"'

CEE v -

CRetwmto__ L Total Miles | s 10¢/mi1e .

 _i~Lunches for ’f": applicants @ $1.50,each e

- f"4;

t $ .
0

\‘f o o TOTAL -8

L. N >
WSR-S
m

';Subject to any differences deéte ined by ver1fication, I certify that the amount
claimed above for travel expense for the trip indicated in' true.and just in’ a]l

respects, and that payment for- any part thereof has not been received. I

- further certify that the automobile used to perform. this travel is covered by
- 1iability insurance as. required by\the state in which the vehic1e is lwcensed

- for operatfon.
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e ; Supbiy.Area Staff

L APPROVED: ~ | - et

. -\ " Operatiohs Coordinator .
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wns Form 8 .

x z .
- Worker Relocatron Senyice S e

) gborder o ol

“g__ o . “TbKET‘f\*

. Preparatron f‘: SR _é'

.'Purpose and Use .’ et | ";”':: B ﬁﬁ TR

‘This form«will be completed by- the ‘demand aréa’ et £ for each job
- _-order obtained to/establrsh the existence. of a jgb

9

support the * reque t for 1nterv1ew travel expens S

v -

) records.

. i |
WRS-8 W111‘be prepared in the or1gina1 and one ccny durrng 1nitia1
"screenrng phase._ :

¢

Dispositlon E .5',7”

- The orrgrnal of this fbrm will be ma11ed 1mmed1ate1y to the eentral

office to substantiate interview travel expense#, The copy.is to
be retained by the: demand .area staff for the;r reference and

. . S e /,g_

In the event of an unusual quantity of workegs or skill .
.required to~fill the job order, the central office should
-'make duplicate- copres of the JOb order and send to all
supply area staff ' o

Note:.

Facsrm11e~, ﬂf T e T
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. WORKER RELOCATION SERVICE

" Job Order -
| o “Date__

(45 T

Identi fying Informatwn

T
Lo e

Employer s Name or Name of Company

Employer s Address

escription of Job / PO
(Attach either L'S-214 form or Job Bank Listing and Line Number.
describes job order obtained.)

. :}:( . .S . oo PR o .

a-—sé

"' 137

'~[TelephohE_N°{W . ;' ::f

4

‘Edther completely
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VR - Facsimlle

A > Purpose and Use

WRS-BS-IZ w;11 be used by “the demand-’ area staff to secure the

i /

Worker Reeocatmon Servic

'.

s\

WRS ES Form 12

L Sultable Bmglo%ment Cer

y
I

I

4

e .‘.‘_ '. )

cation

\/‘\
o

R

~,

. [ 3
- . te L Vol
| « .
W ..

L

employer's certification that the worker hés  obtained surtable- B

full-time employment affording a reasonable -expectation of
long-term duratron 1n the -area. in which he wxshes to relocate.

)

{)

B - Preparation o'

' C - Disposxtion

o .

'H.'

WRS-ES-lz will be prepared 1n the or1g-na1._

‘Original Will be forwar”ed to the central office where it willl be -

used with the first request for relocation assistance allowance
Copy will be made;and retazned for relocatee's

issuance..
permanent folder.

[
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o« Name of Applicant P ‘ e
Address e a‘~ - < | 'K“.'-' . .A\f

S
. HORKER RELOCATION SRVIGE T
AT BET P S

. ~"'.,,,;. “ Suitable Emplqyment Certification - IR

v\

 IDENTIFYING INFORMATION B

(Present Ad9re\s) ; ';. .

gE?TIF{EATIgN THAT A NORKER HAS A BONA ch OFFER OF, oh OBTAINED. o
ME , , =

js 1s to qert1fy that the above named individual has obta1hed su1tablef |

qu] -time emplqyment, or a bona. f1de offeir of suitab e full time emplqy-i ' f;- :

ment, as shown beiow: affbr&ing a reasonable expeCtat on of long-term
duration in Soe . «/\ ‘
3 . _ . ..

-~

!
I
‘ n
i

g om T ,-vi7:s%;=? - 'f,
\\ '

—_ .

Name oF Emp1 l1ng'Firm 't‘f'lf ST Name pf.Hﬂring-G??geial ;'ftx_v‘.

s A
. (S - ” v . SN
RS \ v . oo n oA " . . R .
"‘. : . . i LR "o R R 2
. . . H . R e [EE @,
Te N ' '

RO S S L

< Addrese/ = TTiETe of Wivmg.oFRGial

TeTaphone Number.

\ .

_ (Date.to eg,n ,qfk) \‘(Approximate month]y
Lo -.$, A \4 salany or wages) -

1

o o

(ﬁeman *Area SE ?F)

! . (Loca1 ofT ceT
- e v
WRS=ES =12 | 159 :
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N ; . // b . .. . »
. L e _ A e
: -“WOrker Relocatmon SerV1ce C SRR t
<y . . ! ' ) e ".0 . S . “’: ’,.‘: e
. - ;'~“ _ WRS BS Form 13 _' oL LA
-‘,' ) '-.‘ @ ’ ' - .l ' -

“__,-Request for PaYment of Relocat1on A551stance Allowances o f'f’ -
CDAS) T, e P U

= o - ;
< e S )
[ ‘ I L. R )
¢ .o . . « B
e . oo . oo . . R . - ' : . .
N . e - N - ’ . . N o . ' [T ' ¥ ‘
_ A . o U - Sy Y ¢ e
I , S { ‘ - L o . . - ’
: 4 . . .

A . pumose and Use . . »‘ : . ' :".- ' .-“cp{; '. ' . .“, . B " '.: .."-'

AU - o Requbpt for . payment of relocatlon a551stance allowance W111 R
v mire———filed on WRS-ES-13 when. the ayplicant hds established a definite. L
. ' date and mode of transportatzon for moving hlmself and\h1s family, ' :
: When a definlte qute and mode’ of transportat1on for the app11cané v
A fam11y cannot be. eskabllshed at ‘the time WRS-ES-13 is to-be cdmpleted
. (% ..~ _only.those ‘items concernmng ‘the’ transportation and temporary housing
T— 9. .4 need to be completed.  In this case, the applicant will submit an’ ;ﬂ“’
. "amended" WRS-ES-13 when arrangements are completed to’ relocate
o . S hls famlly.- L G L :
S - Pr B S S ”‘1.-v~ Loy
e _”:H_B ‘_P eparatlon . ) Ll ) SRR ./w ’
I - WRS-ES-IS and WRE- ES 13 "amended" will be prepared in the orrg1na1.'
" Instructions are given below for oni? those"items which are figk”
- \ ’self-explanatory. R

' (1) Part C, Transportation fbr Xou and your fam11x>'

e
s

. . . o

WA f,Item 1.- The. applicant's famlly, if any, musm relocate wathln D
) days from date the applicant began work in the new job -area -ﬁ Q- SR

.. unless there are extenuating ciréumstances making it necessary -.. ' .. ./
o otox Ty 7 to extend this period. . The operations ‘coordinator may. extend . Sl .
\\»‘ \\“ 1§<i-_ «this period for such reasons as ‘unable to locate suitable " .133.' C
B l S hou51ng, family 111ness, chlldren in school, etc‘ j o T
-'\C,- Disp051t10n "‘_' e :<f1..;-_-' RS ",'f AR TR

_nThe or1gina1 of each WRS-BS 13 and WRS-ES-13 "amended" will b
- I - forwarded to the central nffice. Original of the WRS-ES-
v .Y~ be forwarded tothe paying unit with the first requést for gt T
- . "7 " relocation assistance allowance issvance.“-Copy will be made and L s

e

vetained for relocatee's permanent record. .The original of the » . "y, '~
WRS-ES-ls "amended" (if applicable) will be forwarded to the
'_baying unit to support family relocation,” Gopy. will be made and

» retained, fbr'relocatee's permanent record._;» b E
“ D i;Fa051m11e A v/ |
N . ' ) _“‘. - \ ’ . . o ‘l ' ' "- .' -. _’ »..‘; ’/ e "
8 c‘. ; ‘: . :'// "
. i i .
~ 1140 - -
o ; " ‘
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R

D -.:__woRK'ER‘RI;:LQcATIéoN s‘ERVrce L
- :(h' Request for Pax ent of’ﬁelocatinn Ass1stance Allowances

o A Identi yin Information \ S ”';'\%%'~:"ﬁ',7* PR "?Lf';\' :
.l App nﬂstm SN%N“ :ﬁ~ o SSM ey o
'12. Address Pr1or ‘to relocation - . b SN
3. ﬁAddress after re]ocation\;if known)

R SR

. .
B

8. Suitable Enployment Certi ficakion LT e
1 “.L have obtaiiied. suitable e;ployment or a"ho a “fide offervo£:§ui£ahiek;ﬁ;$3_;Q
emplqymenthwith.iw'-‘, S e S e

N ST (Names and Address of:New Evployer) RN en

- i -‘.;’- . Le o \
[ .. *
. . l M

L _2.u 1 w11} beg 1 work as - a ’fjlmv'\ o .~'§;"fl.f',F“wf%h%héigg.}_ff;zf
S above enployer on or. about .?5‘\ SR SRS N PRt
i \" o . f?ife) o .-.(Apgv‘bgg.ima-tg ;’S'a':“iahy)~ g

T

C Transportation fbr You*&hd Your Fanﬁjhﬁ ) ;I; o;" 3

i

move s If ‘date your famihy X ects to. move is more. thah 30““ L
days -1ater than you applied for allowances, give reason.\ S _'~*v'a

"fﬁ,»Z. ‘Specify -type of transportation: to be used by you_ . ", qy“iﬁl; ;};';a?'=””f'l
N SPeciﬁy type of transportation your famflx will use - gi”:xf:w4ﬂ*z ' '

|0, Applicant s Certification ‘.*' : ~<*“ | ':"‘ﬁ:g”!fl ‘-'If' “ffff,'*j“’f\k tt?:xiff

AR § certiﬁy at the 1nformation supplisd by me on fhis fbﬂM’lS true*
... to the best of My knowledge and. belief. - My unemployment status and re--
.employment status have not ‘changed since thé date I vequested'a determ1p

nation. for xglocatlon assistance allowances.. I understand that all ‘such .

~ allowances” are-paid from funds provided for by the United: States. Governmeht

and- that p na1ties ‘of fines and. imprisonment are imposed. for knawingly ... ...

g1ving fejse infbrmation or withholding infbrmation to obtain such a]lowances.:«;ﬂn

) ’ . - . —_— . B - '.' i \ . : . o
: - : . . . ‘ : I 4 .
of . ' . to ".‘ . [ Wt o s ) :
N . . T e . .
. . o M N . '_.' . . '-.',A
. -, .

(Applicant 5. S1gnatuhe) Tﬁaté) T

' ;:/5 ,-‘1, nDate on which you plan to move.. 5 = - Date your fam11y expects to

(oate) - (’ﬁemand Area m‘f‘ﬂ‘ T (LocaT 0ff1 ce)

w L
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LT orker Re o‘.cdion Service :
-ES Foxp 14 ; * }

Furnlfhre Rebuildpgh Grant.;n Lleu f Movzng.Household Goods BER

'A'-iPonpoéeland-Usé --”?f la;”

household goods or a fnrnltu e rebu11d1n grant 1n 11eu of
mOV1ng household goods.. }_-K : A , -

. B .
Determlnatlon of the furniture rebulldlné'grant, when applicable,
will be based on the same actual cost for| transporting his ~ /.
household goods frdm his ‘place of. abode tf the area of relocatlon.
: < o S .. . :
& B - Preparataon R I ».ﬁa‘\ S g._‘:,.'
T i _ .

Th:s forn. W111 be prepaied ;n %he orlglnal but onl when the

' relocatee has secured permanenz hous;ng ‘and has” established a

- definite date .and mode of trmm portatlon for moving hlmself

, and hls‘famlly. , ;.. - g A N A .

C - D15posxtmoq K ,e.w';"'\r-ﬁ . .J/‘_~y L \g"

s
'\

.;jv The origlnal of this form W111 be forwarded to the central offlce .

, '+ .attached td the WRS-BS<13 or WRS~ES 13 "amended," whichever supperts -

- -his famlly s relocation; 'ﬂh or1 inal will be forwarded to the
paying unit to support moveme%

. "'furniture rebyilding grant. Copy wzll be made ahd reta1 ed- fbr

AN relocatee 5 permanent record’

;. : "\\,_\ .
_ D - Fac51m11e , B

t and/or storage Qf furniture or'a - -
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/-

At e NORKER RELOCATION SERVICE '
| s WRS-ES~14 DR
Re vest for HMowine ano/or Stora‘e of HnnéehOid Goods or -

Funn | ture Rebui ng_Gvnnt n Lieu of Moving Househoid Goods "
[ L .

" A Igentiﬁx1ng In#ﬁrm&tion

Addréss p?ior to. re1ocgt1on Y
Permanent Address after re]ocationo -%7

_SSA#.

;-v.
¢

: 11 Do you Wish to move your household goods o your new residence?( “)es ( ) N°

(a) 1f/yes, willnxou requ1re temporany storage of your househola'goodS? I

o nﬂ . '-:E‘Date of expected move of household goods,
| °<b)/

If no, do you wish to request a furniture rebuild1ng gnant 1n 11eu of
pL moving. household goods? (2) Yes ) No T T

Appl1c@ht S Certification _--.' . .~\.__,; N i°~;41-7‘

() Yes | A. | S
- Ifyes, specify p01nt ‘of storage L W~ - B TR
- gnd the number of days. storage required_\’ T

v

1f no, specify method of transportation 9f household\ggods » j-* f‘ '

1 ) R
B .
.
. B
!(
N .
i

~ ¥rom
- 0f fines ‘and imprisonment are imposed .for knowingly giving fals

| ucce%s of my relocation. I. understand that all such a11OWunC@j arei paid .
or withho?ding i ?ormation to obtain such a110w7nce._

tion supp11ed by me in Part B.voflects my priority i.: effect the

pe '1ties
1nf‘nmat1on

unds ‘provided for by the-United States Government and tha

A' " A .
\ . t. .’ ! [
' - ! VL A .. . .
. A ,/. g ) i
. . L. oL, H \
) . P . '

1 éert1ﬁy that the 1nfbrmation contdined in Part A ;nﬂfwun and that the R I
informa -




A e e

‘ '\-. v _.\.y - . . ) . o ‘
0 ( | | | ) " K \
n ™ . o \
- \ . ( L
! Ve C S .
e IWorker Relocation Service ?L ) :
wns ES Forn'18 - R \\’1,-
T N e
. Requést Payment of Relocation Assxstance Allowance-for . R
} Down Payment on House or Mobile Home and/or Car Or COSt . - ... i+ -
- ' to Repair a Currentlx Owged Car R | )
AR o (DAS) . S

A Purpose and Use - g'

" . ‘. . .
' : I v . v
‘x' o - [

Part I. Th1s portion of the form wirl be used to requeét payment :
of relocatlon a551stance allowance or down’ payment ‘on house or-
nnbile home.- ,,/ L .l o

-Part. II.._Ihas portlon of the form W111 be used to request payment
. of relocatzon assmstance allowance for domm payment on car or to
N ; repa1r a cur.ently owned car.';.- N , .

. ‘ S . . . Lt e
. . . PR . ] ‘.
s S . ) . . \I . . . \ } - \ . ¢

.‘!:

B - Preparat1on ‘

L hlw

lj\\Thxs form W, 11 be prepared in'the origgnal y the demand area staff.

Payment of RAA for purchase(s) will be based on certification of need

- and ‘memorandum from selling agent attestang ito minimum down payment

" required. Hayment of RAA for cai 'repair lﬁl be based on certmfication
. and rece1pt,from company rendering the se: Vlfe.f\ )

/C - D1sposit1onL'“”",

WRS 88-15 zﬁll be forwarded t ‘the’ central offxoe fbr approval and
payment, i appropr1ate., 1f approved, -the original will be forwarded
- to the paying unit for payment of required relocation assxstance
permanent recrrd.

D - Facs1m11e 71




" WORKER RELOCATION SERVICE -

o uRseEss |
: Re uest Piyient of Relocatio Assistance Allowance for

,iee. .o ﬁ'LWMW,N Down_Payment on Hous¢ or Mobile Home and/or Car or Cost . ”;“T;i""
o B Repair*a CurréﬁET“'UWned ar

oot . ) o E . . ) . o ] ) . . : . ) . : o . o . .::' . -
. . o . ' ! | 3 - . .o
,part I . | ST R )

g Reques't Payment Of RAA fbr Down Payment on House or Mobile Home.

..nameﬁ.' Bk ;”;5:‘ T
: B "”.SSA#

address S o i

L request relocation assistance allowance in the amount of $ L
. (but not to exceed $500). for the purpose of assisting me to purchase a {0 home
() mobile home 50 located at’ .
. . .__:.' C . hew address - o
‘Note- Attach memor: dum from selling agent attesting to minimum down payment
‘ . required for urchase of- hOuse or mobile home. . , :.

J["g I certify that suitabl hou51ng, public or private s riot otherwise available forx', SRR
. this relocatee and his ﬁ\mily, ‘that other sources of: funds are exhausted, and. that . ..
"* use of the.allowance to which this: relocatee is eligible 1s insufficient to '

satisfy above request N e e ! RO S
W L TR

N "I understand that all such- dl/owances are paid from funds provided for by the: .
“¢ " United States’Government and-that ‘penalties of fines. and imprisonment are imposed L
for knowingly giV1ng false information to obtain such allowances. e .

. hpprovedby: < __ R

B & T ws
ER£M&515'~;' B 1+

Aruitoxt provided by Eic:




“.

;‘_Reguest Payment_ of Relocatlon AdStstance"Allowance for Downxggyment on_House or

coeeo Mobile ome and/or ar or Cost to Repalr a Currently Owned Car

c %c_ request relocation asslstance allowance in the amount of $

-~

'o-’v‘.( . . . ! L .
e T DU S
: . y;

*‘[;Bg“ t Payment of RAA for’Down Payment gn;Car‘or'Cost to Repa}r Car. .
1, EAR - -,,~4 ' _,2f o ~ L M '7’[,j~‘ L
o N o S ,1vname: = - N

| Part'II:;

PSP ——

"(but not to exceed $200)- for the purpose of: -

.g Ass1stlng me;to purchase a car, n o BT
: Assist1ng me 'to> repa1r the car. I currently own.,_”. .

| {".Note: na - Attach memorandum from selling agent attest1ng to m1n1mum do n payment

o _Th1s is to certtfy that.

~ required for purchase of car. ,
b - Attach recelpt for actual cost of repair.

L public trahsportation is not ava1lable, DR A |
0  othér means for obtaining transportation.are not available or, .
the relocatee s personal transportation 1s not dependable. |

. and that use of the allowance to wh1ch this relocatee 1s elig1ble 1s 1nsufflcient to |
' ’satisfy above request. '

I understand that all such allowances are nald f om funds provlded for by the o
© United States Government and that penalties of fines and imprisonment are 1mposed L
B for knowingly giving false informat1on to obtaln such allowance. o
DATE" T RETOCATEE S STGNATURE
~DATE T .oEMnmo‘nﬁszsrnﬁt‘”f“f*fff;,
T | S OPERATTONS COORDINATOR

| | 146
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lPurpose and Use /

“'Preparat1on L 'f.t,“;‘-;;“f' rﬁ._.

//' - ..IQ'WOrker elocatlon Service, o

: WRS Form 20

/‘
(

Réport of Relocatee '

AR O

e

‘j This . fbrm is to be prepared by ‘the demand area staff The DAS’

should. 1nd1cate on he form. the relocatee's current statue,. [
-counseling actlv t1es ,and results of a11 part1c1pants. Y

.4'uTh1s fbrm W111 be- prepared as needed in the or1g1na1 and ont copy[ )

’lesp051t10n

All problems and their di ep051tion must ‘be adequately indigated
on the form, If” addltional space is needed the back of tle form

- may: be used

- ,_The orlginal W111 ‘be fbrWarded to . the central office at he end
© " of the work week where it will be filed in the relocateels
- permanent file. ‘The copy W111 be retalned by the 'demand area

~-staff for their file. - " .o oo
Facsimile' N
:\ . . l~'
;.,_.\:' .’ . o
1y ‘\\ .
, \ :
e ’ :; ' ' .
1 . \ B i . ,1 . . ‘
- v ] B
‘\\ s . .
' : & X
-
.0 \
A
2.
[} . .
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‘.
. .

‘ 'To
| =FROM'

'Operatidhs'Cpordtnafﬁr

WGRKERJRELOCATION?SERVICE

Report of Relocatee

Date e

\
'

\“,\1

Current Address

- fd;.
~ Does .
-
( )
( )

Reloratee s Name

Counse11ng Act1v1ties

__» Demand Area |

| -//g, ;
(No. *Street or Rural Route)

St1]1 Norking for 0r1gina1 Empldyer .

(?ﬁtyfsfState) | ,'

SN
‘ / N

Changed Emp10yment to |

New Hourly Rate of Pay S

the relocatee have problems in any of these five areas.t -

( ) Emp1oyment Adaustment
( ) Social Adjustment
( o) No Problems W

Hous1ng
Financial

v

Personal Adjustmeh+

Please explain the problem(s) and the steps being taken to solve the problem.

: : ~' ‘.~'
- W , A\
‘o N \
v . . .
N g : ] A
. J i ' f
. N Lo \
. ] S q y —
Y " . o . A
. . . : \
. . . 2 R
. . \
' . " X
T ; \ .
: L e
\ ° .
- 1 N N
E « s\‘ N
N 5 e
: . . :(“'_4 ‘ ._\ K /
A - \

-4,

_Tota1 amount of 1htehviewhtime T A

C Demand Area Sfa?f . _
148 ST T -
N T

o ,.\'l

\
|
|
|
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i
|
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A - Purpose and Use :
B - Preparatlon

. of the: ;nmtral screenlng. L

D - Fagsinile.

B Y

. WRS Form 21
Demand Area Staff I o
Relocatlon Check ey .
(DAS) ol C '

up-to~date report of the,grogress of the elocatee in ‘the

' relocatlon servxce.

1]
PPN

A : R ' ‘ o P)

~ WRS-21. W111 be\prepared in the orlglnal as 'he pertrnent 1nfbrmatlon
isiperfbrmed The basic information should be completed at the time’

‘Disp051t10n

Thls ‘form will’ be completed by the demand arca staff as the functions ’

‘are performed.  Upon completion the form should be mailed to the -
‘central. off1ce where it w111 be filed in- the elocatee's permanent
fllec ) . s R . .

[v.

\ .




 WORKER RELOCATION SERVICE

)

. ‘ %— T :’.
' Bélotatee‘stame o

i o -7 Relocation Check List.
L = “Demand Area Staff .

SSA No.

S (13 KT (T

1 .. ‘Demand Area Address__

(M1dd1e)

T\

RN e e ";(Streef*Numben)_' .E;QCitYT'

“r . Employing Fiwm

}' (§%ate)

i)

- and Address o S .
e (Fiym's Name) -
o n B
4 -ﬂ%comp FTING SRR B
CoEeRM . e,

A HB§:§*_m;; 1. Subm1tta1 of Job Ord LS

1
;?} Job Interv1ew | |
"1'?W5§ﬁE87;2-: 3. ‘Acceptance of Job Offer |  , e
e -4 Arrangements for Temporary Housing
. WRS-ES-13 Request for Payment of RAA
©CWRS-ES-15 . 6.
»yfth 'wR§7Es'14-ﬂf7{
';;ians 5148,
UMRS=197 9,
10,

HRS-20

Arrangements for Penmanent Hous1ng

D1sbu' ement of Apbropriane RAA _J

Post- Relocat1on Counseling ~'n7‘

;,,__*‘(a)
. (b) Personal |

;:§.  e (c) Medxcal Fac11ities

3 (d) Educat1ona1 Facilities

;;{; o (e) Other (snecmﬁy)

Financial _—

(G2

- ng

Request payment of RAA for down paymen; on- L S
. -house -or mobile home and/or car or car repair e

Relocat1on of. Family and Househo]d Goods

TS

CODATET
T COMPLETEGN, ¢

150

.

T Demend Area‘Stafﬁ' a.'ﬂ-.

~bate




? desires ta be interviewed for the job. to obtain the 1nterv1ew
u-expense funds. j~_,--__ Lt e e

7'?WRS 9 will be prepared in the origmnal and'one e0py upon the
.;recempt of a job order and confirmation of an. app11eant's destre
'_for a. Job 1nterv1ew. Y w

oD

'Interv1ew Travel Bxpense Bud ot
| TOPerations Coordinator) - L

"t

e . -

-This form Lill 'be- completed by the operat;ons coordinator-upon

Preparatlon B 1 IR

: . ) L~ .v_ .
. . I A T

receipt of a job order and confmrmation of "ah applicant who.

» ¥

“Dlsposztlon j_'“\ | Ji'v{:" ' ’,_i' &

o by the admlnlstrative cooroinator. S L S\

v K

) » ..3 . . X v-"l‘.".
Y ’ .. . . . A,.l

a .

9'

. The orxginal of thiﬁ :brm will be. forwarded 1mmed1ately ‘to the S0
’-’1adminlstrat1vé bookke -
- funds, and the copy is‘to be retained in the central office wheére

er to authorize release of trayel expense -

it will be filedin the Interview Travel Expense Book mamntalned

A
A

Faosmmile ' "3,'.\ 5;\"-: L o .-'\31‘*

A

7

qurpose aﬁd Use g o o j: T e _ -S‘g. '5.'/).




B ~ 1 WORKER-RELOCATION SERVICE .

] X N -

\,
N
AN

3 AbpiicantuInierViewaranél\Expense_Bndget  Dater . 19

R L N
. Forms, Received' WRS-T_ ", WRS=2. " whs-
o T ese E““E“T' szJEFTT’ N

~fi<}d"TO:i" Administrative Fiscai erartment T T-\uip,d AV g
ﬂzafj\;FROM*~- Operations Coor inator | - X |
108 TIFYING INFORMATION. - '-_:3-';§v

. 4¢R"7f1 - Appiicant s Name i %*{ - f'f-f"

Applicant's Address __: "\ /.
Company to Visit | Co

L. .

o Company s Address ‘n'?"_“.d [.i"gssﬁf’;
R EXPENSE VOUCHER; %ﬁgg- P ’7*ii'i |
- a Transporfétidn via. .'i;-'i'}'f” | befé(s);‘ e
" Overnight expense fOr_ - 'f”:f.f'.dayf(§f5?i7

o ; . . . .
& : . e
: L

DISTRIBUTION oF EXPENSE B T
ff | Check #1 to ‘ '_7 7 _ 5:_ R
n) | | Address — ‘imaa,k_,-ff; o

L, Transportation expense °“3iFay |
: . from —

| _to " | _"3"nﬁ f'j fédsts $".
2. One-haif of first night’s expense 1 ;, . dd:_u'e_'. o COStS $
____“ﬁ.Checks #2, #3, #4 to - S ,"‘ s i Demand Area Staff
Address B ',f7 . g”lf | f | Co ' | |
#2 = one-half overniqht expense IE . 'i B ) ‘*Costs R ;f».
"#3'= night(s) overnign}/”/nense | . b COSts $

H4 = tnansportation expense one~way N L SR . o
oo from ot -mmts$ "

i

¢
.

‘APPROVED‘ e - ey Operations COOrdinatbr TOTAL.."$ o

[: c wns» A ;7 S sz
D e |1
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> B - Preparatlon

5 - L ’ . - ‘ . /

P A A e

f!\’quer Relocetmn SBIZV:I.CQ : _
WRS. Form 11 / "~ o SR A

te

. J ‘\/
. . / t S
om\ L T N ‘\

A - Purpose and US'

..‘.R'e'“'ipt forg,lﬁﬁ Sgursement/ of Lnterwew \/ /
- - / (SAS DAS) , 4 /

'I'lus form will

\

o . \_ by the apph.cant.'- -

el
CWRS-11 will be

- . Y B B N
: . St \ /

- ! . . v
L - e N Lo . :
. . 5 ) . . F | \\ B Ex
. 4 e S ) . O W
. (dm— P R ' !
) Coe! i . ot Lo \ o R A A
: Formme . | ' e b . FARNLY AR
D : : \ Sy i
. |
/
!
.

A
St

AN .

prepared in th or1g1na1 upon request for J.ntervmew

{checks .

C DJ.sposinon

ThJ.S form W111

/.nll forward th / form along with the checks to/ ‘the” appr riate

o staff member.”

< the time the check is received. The staff member will t ri s:gn ."
0 and foiward the receipt to the. central offwe fOr :mclus RR
' the permanent f:\_ L

D-Facs 1e
1m1

/ i
. . o ' - . [
i : r. : - . ) RS !

' r1g1nate yfrth the admxmstratwe bdokkeeper/ who .',__f.:y“\.\'_,

é receipt will be completed by .the' appli cant ar

e of the'appla.cant. o

1




R WORKER RELOCATION" SERVICE

- v e 3 . ) N

. 3
0 -t
‘., R . L3

"\\ . ]
\‘ \.- ,' - ) .
ey N Yo K .

Ap“Ticant's Name 1445*3 ;f@gff}f L.i'; o

Interv1ew # 1 LY e
1 B Applicant's Signature_;g N

.

Interview # 2

n
i

. »,n' Appli;ant s‘STgnature_ff: T
Intérview # 3 | e

'l g

Applicant*s"§ignatqre«l-

L]

: :ﬁtemewj#;z; R R
/ ST Kppliﬂant s‘§7gnature I

P T . '! ‘.';-_

~ L 3 » : ) ._""

T R ’_j;?ﬁ‘"<
l

“, : R T

-7?ﬁRé0eigt fcr»Di§bu?s€ment offinfe%ﬁiew':

SRR A

'"ﬁate Réceived

""Uate‘Receiveu

. , - s
V. ; 4
v Q [ ' e
\ ‘.
. \ N ;
o \ . ) -
v. .
. . <
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- ,WOrker Relocatxgp Serv;¢64:'." | |
“WRS Form 16 ‘; LT o

.7 over Lefter . - . .

-‘; S _(Operatfons Coordinator) e ’ R
b . ’,'\. . ';” .vf ] . .

A Purpose and Use

" WRS Ford T8 1%111 be. used by the operatlons coord1nator to

‘ request each 1ssuance of RAA- authorrzed for reloeatee. et ‘

' S : ’ : '. I' v.:l. \\ ( ' ¢ ."- . .' ) . .
B - Preparatlon '{{'. ; f-_u:- Ce T )

* . o 1
. e [ . Coete

WRS Form 16 wrll ua prepared in/r;e\orrgznal by the operatlonslefif'
o coordinator based on: informatign contained.'in the" WRS-BS =4, :
/’/,WRS~ES -5, WRS-ES-6, WRS-ES-12,/ WRS-ES-13; WRS- ES-13; "amended;"ﬁ~ E
WRS-BS~14, WRS-ES-15, .and WRS-ES~18 as appropriate. iSeparate .
or.comblned computations will indi¢ate as. appropriaté. A- finai R
 WRS-16 will be prepared upon completion pf RAA toﬂlndicateffinal ?k"”,f‘ ’
aceount1ng. S : ) : -t

*7C>- Dispositlon 5¥§:; '--g B ';y(’f - },’“ ”{'fdgyf‘ »Q/Q“_w
. AN B A B U
An or1g1na1 of 'WRS-~ 1 wrll accompany each separate or eomblned";' '

N L paquest for RAA issuance and will be forwarded to ‘the paying uhlt..
A copy w111 be made ﬁd retarned in the relocatee s permanent
flle. 4 o .

) T o oo IR
. D - Facs;lmlle N Lo \ T o :’? oL ot EAR ./ ¢
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:'sfuwoRKsn;RELocnfion'sanyfysi:; |

Cover Letter ks
(0perat1ons Coord1nator) PR

~FROM | 0peraﬁ1ons Coondlnator, Norker Relocation Service .

"i;SUBJECT Request for Relocatnon Assistance Allowance f' ,.5.; 5-;"
;Relocatee s Namé ;f./'n i .s:-SSA‘No.' o)

]

c/o WRS Emplqyeé 1\ S L P & \ g o

The enc]osed documents a\thor1ze'v . T 4 I

1. Eitablishment of relocatee RAA file. -(Forms WRS-ES-4, wasﬁe 5,
A ‘“‘“”“‘wns~ss-s, WRS-ES-12, WRS-ES=13, WRS-ES-13 “amended", WRS-ES-14,

' WRS+ES-15, and WRS-ES- 18 are approved in. support of this relocat1on

as appropr1ate.)' _ , | | e

'nz.‘ " Issuance of partia RAA as’ 1nd1cated . -ﬁ{' }i 7f\fjj;ff13”'ﬁt_f_

“a«x;\f mwﬁmofmmwmeyn.ﬁfg S ~ L
.. 7

R :
K F1na1 account1ng‘Uf‘RAAeexpenglﬁgrgsi‘

e




. ""‘:) " '\%
L AT / wns Form 17 \
" -'_. K ‘ ce , - . v . ' . K : ') ! .
TR \ O P f )
‘ { .X\_ . Vo Computatron Sheet ' | c b
i . y( ol (Op'rat;ons Coordxnatqr)% e v . b

, H =yl S : C oo i : L !

' e L : SN / v |
i ! ) ‘0 i . y N
'A - Pprpose and ﬂ?é A i | oo i

SRS WRS/Form 17 w:lh b used by the operatlons coordlnator to coTpute s
SR T P ¢ document aakua payments of separate 1ntenance and/or '
1 lump-sum allow

B 'A'Bhé'Preparatlon

g WRS\Form 17 will,be prepared in the orlg;nal by tﬁf operation |
o | .| .coordinator based on an amount equal tojthe nationhl average \
co# P weekly manufactuyring wage 1n effect at he tmme panents are
Lo -requested.,1 o . . :
A | ;

j \01_2051t10n




B * WORKER.RELOCATION SERVICE . x
',>1J§j -f“:lﬂ‘ ' Computation Sheet 3 " Date:_ 19
RELOCATEE Shame__.__ .. 0 ISSAMNo:

Computation of Separate Maintenance for Married WOnkers Only _A pR

Approved for’ 1ssuance to this. worker at$ per week for 4 weeks S
A i

Computation of Lump-Sum Allowance for Married and Single workers ‘

S1ngle c Approved for 1ssuance to. thls worker in ‘1 check(s) :
~ . more than one - (1) check, speciﬁy amount for each

f A

Married B Approved for 1ssuance to this worker in . check(s)
o more than one (1) check, specify amount for eacha

i .
IR

t o . = : . v
’ . ° ot * ' . . . 4 [l

1'.\(

5perations"ioondinator';73;_

[-% i 1

¢

DRSS o e
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E) N
',’.
. 7Worker'Relocation'SerVice » A
N ' WRS- as Form 18- ;:' o f . -';'* o "":Bi;-
: Statement of Total Relocation Césts or Amount of Partial L
Relocation ‘Assistance A'lowances to Ee Advance \
'yj’v N (Operations Coor inatdFT BN .
A Purpose anlese I B o e EINAN
_ Form WRS-ES-IB should be used by'the operatrons coordmnator and | _ ,”
' paying unit to document either- part or: total authorized relocation o g
;assistance allowance. i / : o R o “," VL
B ;lPreparatlon - ”.' i &fﬁﬁ' ff'ﬂ" f”“ye . Q?-’L”g . :f,fie DL N

“'Ferm WRS ES-18 will ‘be prepared in the or1gina1 byrthe operatrons L

. coordinator based on information contained in the WRS-2, WRS-BS-13. =~ 1. .
"~ (or WRS-ES-13 "amended"). ‘Separate or combined computations will . .

- be made for items listed in Part B.. A final WRS-ES-18 will be S

' prepared: upon completion of a11 relocation assistance alloWance R -.:éfi}
- isspances. . - ° N P . ST R O,
o L . o ,L S ,uf,;: T 4
f wc.-‘DiSpositien o " ,f\‘.' C e e ”jj “u';; o .
I | R . - . . . A “'.'ﬂ
" The. original of each separate oz combined request fbr relocation -

“assistance allowance issuance listed on the YRS- -(S-18 will'be- forvarded
to-the-payingwnit.—(The first such request, to be forwarded for e
~vpening the relocation assistance allowance éccount). A copy will . L
.be made.and retained for the relocatee's permanent file. The .~ Ce
o uriginal of the final WRS-ES-18 which shall present a statement B R
o7 of total authorized.relocation costs, will be forwarded to the:. .. =~ - . -
TR 'paying unit’ upon completion of applicant relocation. A copy will Sy

be- made and retained for the relocatee permanent file._ , \ .“\1°_'
D --Facsimile R T S N
N . . . B B ‘ ! \ L “.' . .b‘ f . '
. b ! \,' f v '
Ql . R . ° v %, '
. ‘. S ! /‘




- B B e
R e wORKea RELOCAiion.ngvIcgj, o ee

. ‘ N .
‘ _.__ . . /

, TR Statement oi Total Relocatio' Costs or Amount of Partial
S B Relocat on; §§° stance , ' .

. [}

v A._.ldentifying'lnfOnmation-' e L o o
- 5‘.~': Y 'Applicant's Nametii - .Jj.L B 'l.,/~~f*’i - i SSM_

2. Resident State Addvess______ . -
;;'d. Pelocation State Address

a'4. Date applicant plans to travel to his new Job in relocation sta
- "5. Date relocation will bevcompleted | |

_ B;"Partial or Total Cost of Relocation :!V}f‘

;, Ly Tnavel Allowance

.......

thist. '2; Separate Maintenance Allowance o

.n3f Temporany Storage Allowance ..

51_~; me | .,4; Movement of hgusehold goods ﬁowance

54‘:‘-"7k .5, Furnitdre rebuilding/gr_nt in. lieu of moving household goods .

e 6.0 Payment of Loan,all/wance | | | '

I 7. Down~payment’on house or Mobile home allowance o -

T ;,f;_,_s___ ~8- n-payment on. car allowance or cost to repair ‘ ”

S e, Lump Sum Allowance B ’, .

f”;,;iffi,:'. 10. Total cost of relocation S . J %

. Type and Amount of Relocation Assistance Allowance Advanced o ?57
‘ 2 — AT S " ecimeseorammopotn

A - - = | : L f o ——
P 3_. *v . //' .. | _‘ . L ' ", .. . N : 3 . -

D.. .Instruction for Submittal of Final Statement of Total Relocation Costs

T iithin 10 days from the date this relécation is completed) a final statementvof R
L they fotal costs (as described above) will be completed. .

(-

,pA review will be made of this relocatee s records to., determine whether he was aid

“more or less than the full amount of relocation assistance allowance to which e
JWRS entitled . . :

b

L 6ate - ,a€w£,¥ o v TOperations Coordinator . - .
' >‘ o : ‘r.AA‘ ‘ ’ ) R PR, T - e b




i . ANEES
KR o ﬂ; |
] ! , A\\ \
\\ P
| ’ ‘ . - \\p
i ' " ! ! : .‘\ !
. v ) . . & ‘ o ! A ~ \ )
. ’ /I c:( E " '»\A‘ \ g
. . . X N ' L ." . . ", . R
SR Worker ReloCafion,Service., s L
i WS Fomlo T L
N Relocat;onlAssistance AlJOWance Dasbursement Rece:pt o ~1,_'f’s;-wuf;: \
foo emEmEEEREEERTEEEEEET L
‘ . . AP Co _ A R : T A vy
; A - Puxpose and uSe o S L TR Lt |
5kﬁ Co T Thig fbrm will be used to acknowledge receipt of relocation A B
- o ass:stance allowance checks by. the relocatee. .- 7 P .
"BJ— Preparation S .;"-ff " ‘:v-'p- :;,f i T |

- WPS-19 will be prepared in the orlginal at the time of request
for each relocation assistance allowance disbursement., :

l, C- Disposit:on ‘l,- | ”wf;fnh‘f; ’"..l;'7a‘ p”i ’:’a-f *3-'f' .
; . ““This form will origanate wath the operat:ons coordinator and W111 )
¥ \be sent fo the relocation assistance allowance payang unit-to. be
' - forwarded to the apnronriate : the velocation. .~ -
//,as‘IBtance allowance check The receipt will be completed by the ;{j_ D
reélocatee at the time the check is received. -The demand area ” .. . ..
" staff member will then £i11°out the concluding portion of the . . L N
receipt and forward.the réceipt to the central offipe for 1ncln§idn : ‘)j
) in the permanent file of the relocatee.‘» o TR S S ‘{-. A
Note. }Subsequent mssuance of relocation assistanae allowance will' _' , ”’l'ifwfj
S o meet mot be requested until receipt of this fbrm is reoeived in oo
. g‘afj?“f%* ’ ,; the central office.f L A EA J/ g
B D - Faosimile . |
[ \ . . 1 ’




I AR ML R R S A TTETEATTT e . AR L A A O A e .7*l.r-ﬁ..<..,..—-,— T TR TR

o . o
. . . .
N . . . . o .
. BN . : . . e I . 3 . Y i - RN v . / .
R e . : \ L _ . ] i W : . - o ® L o A Lo
.8 . . i e R c . - . . .- ST _
' C . . : . . L . . . R . [
- . . . P [ e : R

o woRKgRJRELOCATIONfsEerCE R

Reiocation Assistance Aiiowance B 'ff-_ .'ﬁf_*"i/-

R Disbursement Receipt i”',_' ,' ~‘! N AR
Sy _ . R Dat,e" " - 19\' 3

0y _Ooerations-CQordinator,;Warker Reiocation'Serujcé R /af\t*('

"5-;FR0M:;_ R "'sﬁzssA#f's R SR SR
| .f o Reiocatee S Namec, __;-,_5,.ﬁp.~ ‘>r e ﬂ”-“; / - j.

This wiil certify that I received RAA check number in the amdunt of

..$;;_;_.____,issued under the provisions of the Relocation Assistance Act fbf R

. . ! ,. N .. .~ » . B !
o - . [ . [N . . - ", .‘" ' . o .
- s N k)

I accept this check with the full understandino that these funds are for i’{&?.
, '_ the purpose of assisting me to relocate for employment and that I intend to complete L
" my relocation. commitment. I understand that a11 relocation assistance allowances Qi'[ff.a
lﬁare paid from funds provided for by the UNITED'STATES GOVtRNMENT and that penaities.
' "of fines and imprisonment are imposed for knowinqu giving faise information or |

: withholding 1nformation to obtain such; aliowances.h,', -’»VZ_'i"‘ o ";ﬂ"*i'}ééi‘

_"H’_,“l

.

\ . . L C- L ?0

sz;ll 1 certify that RAA check number . vas delivered to' the above reiocatee._.ir :

52. RAA check number e is returned for canceiiation for the following reason.-g o

[}

i
. . . L . . . . Tt
& .\\ . S : : . I ) . . ) Lo ,. . i |

sl S i: “_\\:.-_. “I~,: ;isé T Signature of RS B Employee
) N\ L ' . 'v ) . . 1
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wOrker Relocatipn Service -

RS Form 22 S

Employer"Follow-Up_ _
CAdministratiVe~Staff) B,

A P Purpose and Use
SR

ThlS form will be used by the central office to obtaln the

employer's oprnron of the progress of the’ relocatee to ard in

oounselrng. R ) L

[

) . . . _ [
B - Preparation ﬂ* -*;ﬁ”“ . i;'l“ Y

WRS~22 will be prepared in two orlgxnals.
-in Part-I is to be completed by, thé data analyst clerk prior to
‘being mailed to the Demand Area Staff,
hand-deliver the form to the official of the hiring company for

‘ ‘completion after-the relocatee has.been employed for two weeks. .

.second original, following the same. procedure, will be completed
after the relocatee has been employed for six weeks.

Y

C - DiSpOSItlcn . :r ‘.J_  ;ﬁ;\‘s..;k ..f-_:' ., I.wa;..fli

\

The information contarnég

The Demand Area Staff. w:ll make cop1es of the origznals to’ aesisgg

- them-in counseling the re

ocatee.

The originals, then, should be

 mailed to the central off%pe for inclus;on in the relocatee's a
permanent flle.:i _ _ .

'bn_ .

. - o
{
BN
N

The Demand Ared Staff will ' -
'The '

P




= "_.‘\Part i

" 3. Does employee seem to have problems at home? (") Yes ( ) No

AR NORKER RELOCATION sanv:cg
o E Employer Follow-Up -’ N

»Pal‘t I S~ ) ° \' o . . | .\\\

Employee s Name_ :‘, S SSA# N

_ Date of Employment TS Job T1tle ' / :
. ) . . ‘ oo N . \ , i .o

I +f
4 /
VA

1 Employee s W°"k 19° ( ) Acceptable ( ) Good ( ) Excellent (Q') Unacceptable |

= ,2; Employee $ attltude ist ( 0 Acceptable 0 Good (@) Excellent Q. Unacceptable-.

B 4. Is employee S physlcal ability' ( )’Acceptab]e (‘) Good ( 7 Excellent

| (,.) Unacceptable e A | |
~_‘_-'5,. Is: employee J mental ability. (:)...Acceptab'l'e' .(:j':aoo,d (:) E)_e(:ellent.. ,

; ( 0). Unacceptable " S / * L " 'i': /

-

6... Does employee need add1t1onal support? ( ) Yes ( ) No _l_f_ygg_.myour k e
. opim‘on around any or all of the followmg areas.. o o e

(: )" F1nanc1al Counseling o f : ~ ( ) Legal Services -
v‘.-(_) Health Counseling - o ) 50h°015 T
R .(:)_-Personal Counsel'ing- e . (_._) Day Care Facllities ot
. _’g" (:) work Hab1ts Counseling: | s . __;(:) Further Educition :
o0 Medl,cal, ,Se_rvi. es - .. ) . o (0 Further Training

O Dental Services R ) Psychological Probl_,em I

~——Coimpany =
C
~ ‘STgnature of Person Replying T1itie

CoWRs-22

%
- ’ .l . '
o 164 |
. :" LI _u' - o o j’;?:j) : .’
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wOrker Relocatlon Service\

R

WRS Ferm 23

TWo Month Follow-U Repor |
. | o (BK§7SASS ;
. Purposeaand Use ,

\__ . v . : . m.,\\\

'~ This form will be completed by the demand area stafstupply ared
ztaff and forwarded to the central office to. 1ndicate the degreé/
/ £ success of the relocatlon process. : .

.

B - Preparation

R

| WRS 23 will be conpleted in the original two months after the
relocatee has completed Relocat:on Assxstance Allowances. :

G - Dispositlon
" This fbrm W111 originate in the central offlce where the 1nfbrmat:on
contained in Part I.will be: completed prior to being forwarded to - .
. -the démand.area. Upon: receipt in-the demand area the staff will
_ complete Part 1I of the form prgvided the relocatee is still in
. the demand area. If the relocatee‘has returned to the supply area.
- ‘the form will be returned to the central office to be foxwarded to .
the appropriate supply area staff fbr complet1on of Part III. o

"o

A ‘o : : SR

D - Facs1mile




SRS " WORKER RELOCATION SERVICE ,,'1 LT ey
T Two onth Folloielp Report., ¢ o e oo
o R I A

Mmoo s -
ww(mw\ y lmmlltymmm)_  fL”"“pW-%F

Present Address

(number & street) NGEE (county) RCE )
Address i . o | RN e e e
| Smpply Area_. ' R AN SR s
. N \(number‘i st“eet) MGE (county) “(state)  (z1p) . !

,‘ e

0rig1na‘ Employ1kg Flrm i ,_m,;w je;r-
1- o - ‘i -,“‘;:‘v I .j"'_' N . T ' Lot L e L
S J“ 1li;.ll; o .EHSLJ!L . "'l- K S ;“;f.l -
- 1; Are you $t1ll employed by the above employer? ( ) Yes a(i)uﬁbf‘”’: S

"'5\ Locatmon e

) If~no. name of employing finn : ,'f_- -f_ e

N Location :;' R TyPelbffb"Si"é§sf :

| T L e
; Date of emplQYmeut* Feom o To . . e T

o Job Title and Descript1on 5‘--'-‘ ‘L o ,,*,.<

_~é; what is yoLr ppesent hourly rate*ef pay? $_ | Hours worked per week? R

'3, Dld you have any relatives oF ‘friends in this _area whom you have»been able to N
. call on to help you get settled? (") Yes ) No '

N u. ot ('/ . ’.
BT G A

4

If yes, explain._

»
’ Loumt

jl,q4; Have you obtalned any advice or assiefance ?rom any of the fbllowing agencles o
ki Tvor organizatlons? ?check all appllcable bOXGS) |

(D) None & SRR 'j@ﬁf (') Church Organizations |
S 0 Publxa\Employment Service l‘z B ( l Nelghborhood “'ganizatlons.}M;
f: . ) Welfare Agenqy S | | (") Other (specify) o’ |

A

| '4Explain'

| hm_jm:;'sf How many times d1d you counsel this relocatee@ f Hls family? ~1i'r
4fv6. How . many hours were spent counsellng this relocatee? ’..n His family? et

. . . ) y . ' . . 3 . ) '6‘, . P i
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L contmued «Part'.ll IRV o [ R AR
\ 7..‘ Do you have’ an,y c/onments or suggestio from your experience with this move

o \on what advice or assistance should he ns1dered fdr other peo’ple who win
" be relocated to/a new area? _ N
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M”U’te of 1nterv1ew / e A ANt
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Worker Reloc&txon ?ervxce
" WRS Form 24 - i SRR

Six Month Follow-U Report - "‘e'f'.'
DASSS)

b

A - Purpose,and Use _ o j : , 'f A ‘Q f‘ "x{ R ,'}

2> .

w'j ThlS %Lm w111 b completed by the :demand area staff/supply area
V. staff and forwarded to-thé central office’ to 1ndicate the degree
' *of sucaess of the relocatlon p*ocess. . _ . :

l

. B 7 Prepardtlon, | T"ff\i;.w

- *
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.\,’

i

'111 be prepared in’ the orlglnal six months- after the . R
reloca ee hastompleted relocutlon a551st%pee al;owanee. L Do

/‘

e ) BN

| /C - Dmsposftxon B ;' “:L*~ |
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VA ThlS f&rm will orlglnate in the ‘“htral offlce w
/ ~ ‘contained in Part I will be completed prior to bi
- L the demanp area staff. The demand avea staff is|
-/@9&: Part 11 if the! relocateée is- still in the demand'
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P six Month FO]]OW“UP Repont 3 » -~.~ S e T
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S ? 7”W/C ///»;.' cee o Parp Lo oo ' R RS

RelOcatee sName__: ol oo ot ?;

L N : Te e oY

1M3...5i“ | Address 'ff R f'f3‘fe‘w};‘157'43 o Race:’(7) Negro (0) Whites -

7ﬁj'  ;I ,Date Hfred c 4‘}27 | Company,/ T

: [ . R ]‘.v.~ (completed by deménd area staff) <1. S '%“fﬁg:: 5;
'1l:f,rf' lf’ Is re1ocatee still ﬁn the‘ﬂeamnd area? «7a ('3 Yes ( ) No~ L

/ ' a—

NG I If If_no, did he: - () Return ‘to supp1y area? i L,,: | '& | { i
B N (D) Move to spee oL

1 no, by whom s he emmoyeow AR DL Sy

WA ( ) Nhereabouts unknown }f},~,¢ J ‘jsz“;';fggﬁ ‘ TN
PR — when did he 1%ave the .emand area? M e

2, Is ne1ocatee sti11 l1ving at abovf address{;

B TR address?
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e L Sl 1
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I St Part 1
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Local ‘Placement Regerd” I
TS . -

. Purpose and Use '_' o \;' | e
“",Q* .,-'Thls form will be usYd by the supply and/or demand %fea staff to- |
.. ‘ureport tovthe centra offlce the* employees on. a loc 1 placemen*z

* .. basis, 1'~Y‘;,_. A A L o \ R
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‘/”"N'“O | Operations Coord\patar
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~'a!\ Identify1ngAjéformatiLn
App11cant's Na e |

Last . ;*

Applicant s Ad ress

‘":f tTty \/:¢f.;.;m;‘t“.
- Educational Le'e1
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. V.
2 b

9gcupationa1 kitle (Old Job)
/Hour1y wage Rate on. Last Fu11-T1me
Cr P1acement e ;"-~qi-' :
i/ _}Emp1oyment (') - Training (2)
Ny ’rf_p1aced with. | e

R ST ——————
' ;";.Address _ o \ o -a/

“ljib:l Previous Training S o | o . e
’MDTA Tkaining?’ (:) Yes (D N! 1f. "yes,“ name of coupse o __“
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"7 -Supply Area Staff Weekly Report e
, TN ey A
A;;.PurQQSe and Use e , ‘ L
~ This form 1nd1cates the maner\an which the time and effort of
the supply area staff is: expended\\\\\ Do T //
o . . \ e .
B ¢~Preparatlon S , ,.j° : j ~ " ' :'~\f
" WRS-26 W113 be prepared in the. orxg:nal and -one..copy by each
© individuel member of the supply area staff at the end of each E
. work week. It is important to note that Section 5 must refleotw
-the -total work hours entered on weekly time shei}
¢ - Dlsppsmtlon ,Q Cy ~‘."”T”"', ST
. Tha origxnal of . this' form will be forwarded to the bookkeeper,
.. ° attached to the weékly time sheet,. afterwards to be foxrwarded -
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EE T womsa-atLoc;\TmN.'-'seavICE .
S T - Week Ending - s

R L Supp1y Area Staff Weekly Report L U
S L . - Totals
L I -, This
) ‘ P ) A : N&Ek

1, Number of COntacts. S C e
~ a. Number referred by other agencies. - S
__bCEP, Migrant Farm, CAA, etc.) e g

- Agencies. . Number . - |

,:' '.,"'-‘

b, - Number ré?brred.hy community leaders AR,
¢. Numberreferred by friends - . .~ et :
o d: Number. made by door-to~door method ) -
AR - e..‘Tota1 of above L , -

. \Y\ .

e Number who stated they would relocate 1f poesible

3. 'Number screened (WRS-Z comp]eted and mai!ed to o
central office)

. -
o . . o ,,. . b
, .

8, freas workeds oo T L

' | RO R P
b »Approximate number of hourt spent ins LT, R o at
- a. General office work ‘ i S L
e by Traveling T T e : o
.. ¢ Cs ‘Recruitipg. - - - . "
. . ds Screening R
s e. Counseling
SN | f.- Aiding lockl placeients . .
-~ g. Follow=up - Reborts on Program drop-outs
-;, otal of 5. a, b, ¢, dy e, f, & g
U i“sTota1 of hours worked . .o .t
v . (Note: "h" and "1" shou'd be .
R - equal and should reflect the number of“hours
: entered on weekly time sheet.) - ..
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(Attach to weekly time sheet) ., A
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| Worker Relocatioa Service ifaﬁf“ b
e ', O WRE Fonm 27 o
Démand Area Staff Weekly Report o ENE
.. Purﬂgse and Use | '-‘*3 N | ' w
_This form indicates the manner in which the time and effort of
the demand area’ Staff is expended. - | -
- . . ° _‘-'”_ . ) ". } ) ' .. '
B Preparation VV.{ - '};W_ B SRR o et
WRS- 27 w111 be ﬁrepared in the orig1na1 and one. copy by each 'f

individuil member of the demand area. staff at the end of each

'”_ total .to date. It ds important to note that Section,5 must . |
reflect ‘the tetal work hours entered un the Weekly Time Sheet. '
v . L |

'; ‘C - DiSpOSltlon ' .. e | RIS ”:" "
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. The original of th1° fbrm will be forwarded to the bookkeeper,'
. ¢ .attached to the Weekly Timé. Shéet, afterwards to be forwarded .

to.the central offlce. The=emp1gxgg_w111 retamn & cOpy for h1s
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e e ok ER RELOCATION ssnvrce UL
}?'w:._ p ‘.ijx.oA :4‘_ ) “".Demand A aﬁf weekly Reportj r 'r ‘fljvi"ei'

vpﬁg' | :‘5 R . o O L This o Co

T S oo ,?f » Hg_ ",H C Week” : Cumulative

Lo, ' e " TOTALS o TOTALS
BRI PO Number of business and 1ndustr1a1 contacts 4 T

’ (list each separate1y on reverse side)

2., Number of JoE orders obtained 7] ' 'W'.'

i._

Q'f,psf Number of relocatees received for 1nterv1ew |

,'4._ Number of relocatees reporting for work |
'8, Number of hours spent inty “f;‘ R

f,z;y;een a.ﬁﬂGeneral Office Nork I RS T CE

T b. ,Traveling

)

c, 'Job Development A

<

,;d;ﬁ Housing Development :'
e Aiding Relocatees '.“ .
.~§"f o rr"g"fie,Counqeling - "f;F-“??fffi?g' T

N o ,ﬁéi FolTow-up Roports o j”f_,' - o
- SR h.f‘Alding Local Puacements ‘

i Total of Sa, b, S d. @y’ f. g, & h.~_ B “ﬂf&'  REEONEINN
S T Total hour's worked..- ”/ BT D S I U s -
... 7 Note: 1 4&J should be e‘ual and should T
I . B reflect the number of hours entered L T S A

- on weekly time sheet. v e s S

e T ate . o T TTwand Aves Staff -,
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"JOB ORDERS . -

\\T%PE OF BUSINESS OR ‘
OBTAINED_

JNAME OF BUSINESS OR
DgsTRY CONTACTED

cgobéRATrvez_

'“-* ‘ INDUSTRY CONTACTED

- *No
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N “' S -erkerfRelpeation,Service LT R .
.. ; | . . CRh | .A ) ‘. a . . ','-
R Relocatee Data Summary Card L
. Cen ot R (Analyst) It T S

' T 3, S LoQ o
A - Purpose and Use ' A L ; e e T
S 'r' The Relocatee-Data Summazry Cazd. constitutes a routine 1ntermed1ary | ”

e - s "Skep in the on-going evaluatiorn of Worker Relocation activities
. .- . Data summarized on, this card provides one basis for-more comprehen- . L
S ‘sive and sophlstloated compilations of" data used- in reflnlng and P

reportlng Worker Relocatlon act1v1tles. s DRI S ¢
. B - Preparatlon | IR S "’“

Worker Relocatl.n SerV1ce Control Cards are completed at the end:
‘of the month for all relocatees who have gohe on the monthly.report . . e
. as having completed rélocation during tuﬁ month. . The Control Card I

¢ - is then up-dated as’ follow-up reports are. processed.. i ' o

C- D13pos;t10n

The Re‘ocatee Data Summary Qards are flled for futur= reference. ) i:.] EL A
“"V'D - Fac51m11e . % ; '&‘, "'Jw-“' '.f' .&.,fi' o u‘-,' T
Note°r Fuil utilization of summary cards and other retords ' “
" supporting the analyst's activitids presupposes a fully developed
- . Worker Relocation Service evaluation, research, and tedgsign
. *. methodology«~conceptualization, indices,’ etc., toward which the
' data retrleval system is’dmrected. ' .
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'; .TSPe_of job

iAge.

1 .Q )

“RELOCATEE™S WAWE

RELOCATEE DATA SUMMARY CARD

o
¥
i

B

Tate Tnterviewed — >

t
]
. o,

- Race - Sex -

Q-

- | -.- - - o - et
| e = A
. . s T : '
- b )
S \

-~ Name of empToyer

e Amf:.spentsoanETbcatee-

4

Marit&1:§tatos

' =Mi1es.Moved '

fio. Dep.

neEd LevéT Typer e
L Training Unemployed

$

””ﬁi Wage Rate "iﬁ"ié’.

. L e v R
PR : o -8

N Gain'or'loss T

e

“EmpToyment SEatus. |

wnsip e

'\’i’ )

New wage Rate

t - f St .
A C [ . AR

T .

- Wonth ReTocatee Completed ReTocation

SN
Ty

' Returned during RAA

L

"EMPLOYMEhT'STATUS CODE

.0

B

| Returned during Separate Ma1ntenance —
y Completed RAA < has not completed two months on job- still on Job
' Still worklng after tompleting two’ months on Job-

Still working ufter comp?eting six months oh job

178

' o o e .
[ . . - ) BN : D
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NI

oFinished RAA - left demand area W1thout completfng two months on job .

]

) Finished two months - did not complete SiX. months lt_ :,;w; ' t . : .
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e L ... \. . (Operations Coordinator) - . o
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A - Purpose and Use ‘{\\ : \ :

ST %ﬁls card is used by the operatlons coordznator to.malntamn a
S " ‘cumulative, suimarized record of the disbursement of interview .-
R and relocatlon assxstance allowance fnnds. m\ e ‘
o . ; S IR B ]f --‘;"
o LB Preparatlon g L
e | The Control Card is begun at the tlme WRS~9 (In\er\new Travel &
Lt ,' Expense Budget)¢19=completed--at the beginning of Phase III. /The
L ‘ControlvCard is/then ip-dated as, ‘and untll all interview and '
relocation a551stance ‘allowances funds are disbursed It is7
suggested that thls Control Card be prepared on a 5"/ x 8" index ‘
ard : / o T e ﬂ,
SCE DlSpOSithﬂ j e A T GNP e
o |- . LW e

- B °

""" The Contwol Card constitutes a separaﬁe f11e and should be
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WORKER RELOCATION ssnvms L S

Control Card R o coo T "_;«'-_'

L e 7Y . Ml _ . : v b: Ln

' Name' Last, “Fimst, M., T Supply Area Addyss. . TTSSAF

.
v ) |- . . . .. L . . /\

. ) . : ,' ‘. . ’ . .‘:. ’ . ‘,'\... ‘-_-ﬁ.
T T TDate of Interview and Place . A \* - Résults

'-'.' R .".

B Y - B R T
R . . \ [ . . . B N . . «

- . e . . ' N - . . . . * . . LI

———

i-"
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T DEmand Area Address

\. o

-

EaY
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.1~

To6-

v -

T Rae .§§§»'Raée_M'-.§;.'{."¥7'Iﬁépso__‘.‘_: M-iIés_ Moved E&uca_t;ip.h'ﬂ"
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Section 7

" Worker Relocation

Program Costs Analysis

This section consists of an in-depth amalysis of cost and resource
utilization as a guide for designing a worker relocation program.

The analysis is accomplished through a thorough treatment of the .
Mississippi Labor Mobility Project, STAR, Inc., activities related

to ten elements: program recipients, measurements used for cost
allocations, geographic locations an' distances in the supply and
demand areas, costs for hiring and maintaining competent staff,
financial assistance received by relocatees, the number of relocations
field staff can accomplish, local placement as a part of program costs,
funding stablllty, staff balance, and two-year Project costs analysis.
The purpose here is to provide a guide which lists the elements and
discusses the different methods available rur measuring each element
individually and as it relates to the Project goals and objectives.

A - The Program Recipients

Characteristics of program recipients, or those who will receive
worker relocation financial and staff assistance, are a key element
for planning and implementing such service. The STAR, Inc.,
recipients were 49 percent married and/or single member heads of
household, 51 percent single, 92 percent male, 8 percent female,

61 percent black and 39 percent white. About 90 percent were classified
as disadvantaged poor. - All were involuntarily unemployed individuals.
(Criteria definition) As will be shown later in this section,
program costs are less for single applicant recipients and more

for married applicant recipients. Relocating WIN recipients would
require more program costs than the averages presented in this
section since these are all married and/or single member heads of
household.

B « Measurements Used for Cost Allocations

Measurements which could be used for cost allocations could
include, but would not necessarily be limited to, the following:

1 - Relocation placements
2 - Stayers at 1 menth follow~up
3 - Stayers at 2 month follow-up

4 - Stayers at 6 month follow-up
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In the Mississippi Labor Mobility Project, STAR, Inc., there was
no specific guidance on which measurements should be used to
compute Project costs. Throughout the original Mississippi Labor
Mobility Project, STAR, Inc., contract period from June:26, 1966
through February 28, 1970 relocatees were reported who received
part or all authorized RAA. Had relocatee placements been
counted rather than just those who received some RAA, costs wouid
be based on about a 20 percent greater figure, resulting in
lower per capita costs. A placement was not counted until he
- had received a part or all of the authorized relocation assistance.
O0f course, considerable interview, travel, and first week costs
of living were lost on this basis for those who were not hired
during interview or were hired but did not stay long enough to
receive partial RAA. '

C - Geographic Locations and Distances in the Sﬁpply and Demand Areas

Three years after initiation of relocation activities, the Project
became a partial statewide service in Mississippi, a small effort
linked with the Arkansas rural CEP, and in Memphis, Tennessee, as
a Demand Area, '"partial" since at no time were there adequate
program resources to take full advantage of relocation potential
(even when dealing only with the disadvantaged poor). Supply of
workers was great. There were thousands of disadvantaged workers
who could have benefited through being relocated for jobs and
better housing. The labor areas were limited in geographic scope
as well as absolute numbers of available jobs as would have been
expected in primarily rural states (Arkansas and Mississippi)
although these states were growing from an industrial viewpoint.
Most of the relocatees were hired for jobs at or near the national
minimum wage, Only the Ingall's shipyard in Pascagoula, Mississippi,
offered higher wage opportunities. Higher paying jobs demanded
better trained workers which were available in limited numbers
among the disadvantaged poor. -

Figure Twenty-One illustrates the movement of relocatees in relation-
ship to the distances they were relocated.

Geographic location of recipients and distances required for
relocating these recipients-is of prime consideration for planning
the staff costs for a worker relocation effort, In rural states
such as Mississippi and Arkansas, more "outreach' staff effort is
required due to the separation of large numbers of the chronically
unemployed from the major labor markets which are primarily urban
and not evenly distributed throughout the state (area). 'These
factors, among others, result in higher administrative costs because
of the need for (1) more staff travel for outreach recruitment,

(2) maintenance of field staff offices (rent, utilities, telephone,
etc.), (3) salaries, and (4) costs of field staff supervision by
program central office, etc.
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Figure Twenty-One

Distances Moved by Relocatees

No. Average Miles % To
Supply Area Relocatees Relocated Primpyy Domand Areas
South Mississippi 94 130.04 86.3% to v..1f Coast
Tackson/Vicksbura 73 108,10 32.9% to w son/V'burg;
' — . 38.2% to Gulf Coast
Central Miss. (Carthage) 13 116.77 - 46.2% to Gulf Coast
Northeast Mississippi 280 ~01.44 61.1% to Tupelo
(Booneville) e o '
Northwest Mississippi 180 106.15 77.2% to Memphis (TN)
(Clarksdale) . '
West Memphis, Arkansas and 40 199.13 63.4% to Little Rock;
vtate of Tennessee _26.8% to Gulf Coast
Little Rock 79 08.92 " 81.0% to Little Rock
Warren, Arkansas 107 100.47 55.6% to Little Rock
32.4% to Warren
Total 866 107.20 ' 74.3% to Primary Demand
Areas
No. Averagé Miles % From
Demand Area Relocatees Relocated Primary Supply Areas
Gulf Coast 184 214.55 43.6% from South Miss.
Jackson/Vicksburg 98 94,97  24.5% from J'son/V'burg
L . 38.8% from N. E, Miss.
Central Mississippi 12 87.50 54,5% from N. E. Miss,
N. E. Miss. (Tupelo) 185 55, 81 92.4% from N. E. Miss.
. Venphis, TN — 187 Her6l 73,05 Efrom N. W. Miss.
Little Rock N 150 101.34 42,4% from Little Rock;
39.7% from Warren
Warren, Arkansas 46 64.61 76.1% from Warren
Total 862 107.20 71.5% from Primary Supply

Areas

Period covered in this analysis is March, 1970 - November, 1971
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Costs for Hiring and Maintaining Competent Staff

During the 1969 work period, Mississippi Labor Mobility Project,
STAR, Inc., had a monthly salary and fringe benefit payroll of
$15,290 for an average of 27 staff, or $589.65 per staff per
month. During the November 1, 1970 to October 31, 1971 work
period, the Project had a monthly salary and fringe benefit
payroll of $19,000 for an average of 30 staff, or $633.33 per
staff per month,

It is difficult to hire and keep competent staff for this kind

of pay even for work in a stable program. A $700 per staff per
month salary plus a good fringe benefit allowance is needed for the
states of Mississippi and Arkansas. These salary costs would
probably be higher in those states in which costs of living are
more expensive (rent, utilities, etc.).

Financial Assistance Received by Relocatees

For the various research projects, Department of Labor established
financial assistance on a fixed formula basis. Mississippi Labor
Mobility Project, STAR, Inc., received authority for some flexibility
pertinent to handling the disadvantaged poor. The assistance
encompassed:

1 - Payment for worker interview travel costs (spouse not included).

2 - A first week's cost of living allowance needed to help sustain
the relocated worker until he could receive his first pay check
and until the larger RAA payments could be processed ($20 for
singles, $40 for marrieds).

3 - RAA grant allowances for workers (singles or heads of household).
.1 - Payment of transportation to the new job area.
2.« Payment for movement of household effects (up to 2,500

pounds for singles and 7,000 pounds for heads of
household).

+3 - Payment for temporary storage of household effects up to
30 days if needed. ' .

.4 - Separate maintenance payments for heads of household while
maintaining two residences.

5 « Lump-sum settling-in allowances.

~ For the 1969 work year the averages of financial assistance that the

relocatees received were:

1 - Interview, travel, and first week cost of living $68.97
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2 - Marrieds and heads of household
Total RAA (Travel, movement of effects,
storage, separate maintenance and

settling in) : $433,27
3 - Singles .

Total RAA (Travel, movement of effects,

storage, and settling in) $94.73

For the work year November ', 1970 to Octobex 31, 1971, the
averages of financial assistance that the relocatoes received
were:

1 - Interview, travel, and first week .
costs of living ¢ 58.00

2 - Marrieds and heads of household
Total RAA (Travel, movement of
effects, storage, separate maintenance

and settling in) $438. 89
3 - Singles -

Total R’ . (Travel, movement of effects, .

storage and settling in) ' A $ 61.05

Average program costs for RAA wiil vary from year to year. ?he
legislated maximum allowances will vary with the average national
weekly manufacturing rate, tending to increase from year to year.

The actual averase costs for RAA for any given program will

depend upon

1 - the legislated maxima,

2 - the "mix" of singles and marrieds,

3 - the incidence and average number of dependents of the relocatees,
4 - the distances moved,

5 - the costs of transfer and .storage of household and personal
effects, and '

6 - inflation as well as other factors.

1

The Number of Relocations Field Staff Can Accomplish

The relationship between relocations and field staff would depend
on several variables as follows,

1 - Whether or not the program relocatees are singles or heads of
household.




.5 - How the field staff will be deployed and what operational

2 - The housing situation in deimand areas,

3 - Whether or not larger families can make it on beginning
minimunm wage pay jobs.

4 - The demand for relocated workers.

concept will be used.

6 - The stability of the program,

Mississippi Labor Mobility Project, STAR, Inc., in the Project
year 1969, handled 678 relocations with an average field staff
of 19 for an average of 56.5 relocatees per month. This was
2,97 relocatees per month per staff. From November 1, 1970

to October 31, 1971, an average of 19 field staff handled 539
relocations for an average of 44.9 per month. For this period
2.36 relocatees per month per staff were handled.

Adding local placements (265) to the 1969 relocatee total (678),
the staff handled a total of 943 placements for an average of
78.6 per month. This increased the workload to 4.14 placements
per staff per month. '

Adding local placements (263) to the latter period relocatee
total (539), the steff handled a total of 802 placements for
an average of 66.8 per month. This increased the workload to
3.51 placements per staff per month.

The immediate question is why less work was produced during the
latter period with a better trained and better paid staff. The
answer is change in the demand for workers. The year 1969 was

a "boom" period whereas 1970 and 1971 were recession years.

This points up the need for flexibility in the relocation program.
This research project did not have "other jobs" for field staff
except local placement work., If there are few jobs for relocatees,
the chances are there are even fewer jobs for local placements.

Although this analysis and a costs/benefits study15 developed by

Project consultants will indicate that the operational work was a

good investment for helping the disadvantaged poor, field staff
production was too low. Some problems encountered which could be
solved in a good operational program are:

1 - The staff were so widely dispersed that effigtive'supervision
of work activities was extremely difficult.

15Mississippi Labor Mobility Project, STAR, Inc,, Relocating
the Unemployed: Evaluation and Policy Implications for a National
Program, December, 1973, Chapter 8,

16Figure Twenty-One gives a good indication of distances between
offices in MLMP, STAR, Inc.
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2 - The Project tried to cover much more territory than was
operationally feasible.

3 - The research aspects of the Project reduced staff productivity
by consuming time that could have been allocated for relocation.

4 - About 20 percent field staff productivity was lost due to
Project funding delays.

G - Local Placement as a Part of Program Costs

Mississippi Labor Mobility Project, STAR, Inc., was unable to
Frovide an effective method for relating local placements to

overall program costs primarily due to the fact that there was

no follow-up on local placements until 1971-1973. Also, the

work by this project in local placement was, in effect, an extension
of seivices currently provided by the local employment service
offices. : :

The purpose for field staff should not be to place workers
locally since there are manpower programs established fur that
purpose; however, when an unemployed individual is outreached,
part of the screening process is determining whether local
employment exists. Consequently, there is a place for local
Placement in a relocation assistance program, but the costs
measurements are not yet well defined.

H - Funding Stability

As stated earlier, about 20 percent of relocation work capability
was lost due to Project funding delays and the uncertainty of
Project continuation. Figure Twenty-Twe illustrates these funding
delay problems. This created a difficult problem for -hiring,
training, and keeping competent staff (the staff turnover rate

was rather high) and for "gearing up" relocation work after it had
been stopped. A stable operational program would have achieved
better results. Also, research requirements necessitated.some
changes in objectives and allocations of work activities,l’

. 17For example, MLMP was asked to establish a unit to work with the
Arkansas RCEP. This required spreading the resources into another
state whereas using those resources to increase an already established
capability in Mississippi would have produced more results for costs
involved. Also, MLMP was asked to increase their research documentation.
Thus, a new system for collection, analysis, and reports preparation
was required. Although these changes in objectives were required to
meet Project research work, each change lessened help to the unemployed
poor,
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I - A balanced operational staff effort will enhanCe‘program
productivity. <Consider this from two viewpoints:

1 - balance between administrative staff needs (director,
deputy director/operations coordinator, assistant
operations coordinator, reports analyst, clerical and
bookkeeping support, etc.) and field staff capability.

2 - balance of field staff between supply area and demand
area need.

On the first consideration, the administrative staff of the
Mississippi Labor Mobility Project, STAR, Inc., could have
supported one-fourth more field staff capability had funds
been available. Thus, overall work production could possibly
have been increased by an additional one fourth for the -
added costs of the extra field staff and the additional worker
financial assistance need. Obviously, average relocatee costs
(relocation versus total costs) would have decreased. This
consideration is only applicable to a separately operated worker
relocation effort. The WIN program, for example, would not

- have this problem since its administrative capability is already
established to conduct training, job development, OJT contract
linkage, trainee placement, follow-up, etc. In WIN, additional
field staff would be needed to perform the extra workload
planned for relocation work. -

The second consideration is more important. There are three

methods (plus combinations) for deploying field staff. These
are:

1 - Dual Function

Dual function is a combined Supply Area/Demand Area staff
working from the same base of operation. This staff works an
assigned local area performing all phases of the relccation -
system. A smaller staff can produce more work since internal
communication is better and the moves are of shorter distance.
The Project had a very effective dual function staff working
in the Northeast Mississippi (Booneville-Tupelo) area.

2 - Semi~dual Function

Semi-dual function covers a larger area with Supply and Demand
area staff being widely separated but under the supervision of
a combined effort coordinator. Communications are not as good
as with the dual function approach and more travel is required
by the coordinator. Also, more staff is required to perform
the same amount of work since more time is needed for travel,
taking applicants for job interviews, etc. These deployments
were used in Arkansas, Northwest Mississippi (Clarksdale,
Mississippi; and Memphis, Tennessee), and central Mississippi




(Vicksburg, Jackson, Yazoo City and Natchez). These deployments
were required to broaden areas of work and give a better
research sampling. But when matching work: » demand and the
source of supply to fill this Jdemand, this ype of staff
deployment may be required for the operational program.

3 - Separated-But-Linked Supply Area/Demand Area

Separated-but-linked supply area/demand area staff are
separate components performing respective responsibilities.
Communications and coordination.become a great problem.
However, this is the only staff deployment feasible for
program relocations of longer distances.

Combinations of operations between these three field staff
deployments provide added depth to the relocation program. For
instance, secondary relocation efforts between the Mississippi area
components were effective (no exchange of worker relocations were
made bewteen the Arkansas and Mississippi staff components). Also,
the three Mississippi components (Northeast, Northwest and Central)
did substantial recruitment to support a demand area staff in
Pascagoula, Mississippi. ‘

J - Mississippi Labor Mobility Project, STAR, Inc., Two Year Costs Analysis |

Figures Twenty-Three and Twenty-Four present MLMP, STAR, Inc.,
Project costs for 1969 and the period of November 1, 1970 through
October 31, 1971. Some general comments about differences in costs
between these two time periods are pertinent.

The year 1969 was a good one for relocation work. Costs averages
were low in relation to the size of the staff. However, there
were more travel costs involved and more costs for worker medical,
interview travel and first week's costs of living which points up
added costs in these areas for handling more people. RAA averages
for marrieds and heads of household were very similar. In the
latter year, RAA payments were increased slightly due to an increase
in the naticnal average weekly manufacturing wage. The RAA average
for singles was more in the 1969 year since the maximum amount of
RAA for singl.s was reduced in the latter year. Also, staff costs
were much lower due to inadequate staff pay. ' ‘

Due to a change in the Project's objective to present more research
docuaentation, additional personnel were hired in the latter year.
~ Also, after "geared up" to do more work, the Project faced a
recession in available jobs for relocation. This points up a
. planning problem for the most effective use of the relocation dollar.
‘ 1f, for example, the relocation program is operated by the State
Employment Service Agency or by the WIN component of the State
Agency, the relocation staff should be given other tasks to do if
the relocation effort falters.




Figure Twenty-Three -

M1551551pp1 Labor Mobility PrOJect STAR, Inc.
Project Costs Analysis

Year - 1969

Operations Funds Expended
Relocation Assistance Allowance Expended

Total

Total Relocations
Average Costs Per Relocation (678)
Relocations and Local Placements (678 + 265)

Average Costs Cpumting Local Placements (943)

Breakdown of Total Costs

—
H

Salaries for Total of 27 Staff
Salaries average per Staff per Month

(A8
]

Employer Travel (19 field staff and Director)
Average Travel Costs per Employee Per Month
Average Weekly Miles Traveled Per Staff

(73]
]

Administrative Support (rent, supplles, and
communications)
Average Monthly Cists

'Unemployed Worker Medical, Interview Travel, and
First Week Costs of Living
Average For Each Relocatee (678)

N
1

5 ~ RAA for Marrieds and Heads of Household
Average Per Relocatee (206)

o
[ 4

‘RAA for Singles
Average Per Relocatee (382)

Total RAA Expended
Project Average Per Relocatee (678)

~3
t

(2 -]
t

Total Financial Assistance to WOrkers 4+ 7
Average Per Relocatee (678)
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$292,937.00

164,436.00

$457,373.00

678
§  674.59
943 ,'
$  485.02

$191,047.00
589.65

$ 32,313.00
134.64
336.6

$ 22,816.00
- 1,901.33

$ 46,761.00
68.97

$128,248.00
433.27

$ 36,188.00
94.73

$164,436.00
242,53

$211,197.00
311.50




Figure Twenty-Four

Mississippi Labor Mobility Project, STAR, Inc.
' Costs Analysis :
November 1, I070 to October 31, 1971

Operations Funds Expended | | * $305,066.00
Relocation Assistance Allowance Expended ' | 149,280.00
| Total §454,346.00
~ Total Relocations 539
Average Costs Per Relocation }539) $ 842.94
'Relocations and Local Placements (539 + 263) 802
Average Costs Counting Local Placements (802) | $ 566.52

Breakdown of Total Costs

] - Salaries for Total of 30 Staff - $228,000.00
Salaries average Per Staff Per Month 633,33 .
2 - Employer Travel (19 Field Staff and Director) $ 26,232.00
Average Travel Costs Per Employee Per Month _ 109.30
. Average Weekly Miles Traveled Per Staff 273.25
3 - Administrative Support (rent, supplies, and : '
communications) $ 19,572.00%
Average Monthly Costs - - 1,631,00
4 . Unemployed Worker Medical, Interview Travel, and
First Week Costs of Living $ 31,252.00
Average For Each Relocatee (539) 58,00
§ . RAA for Marrieds and Heads of Household $135,178.00
Average Per Relocatee (308) 438,89
6 - RAA for Singles $ 14,102,00
Average Per Relocatee (231) 61.05
7 - Total RAA Expended . - : © $149,280,00 .
Project Average Per Relocatee (539) 276.9€
8 - Total Financial Assistance to Workers (4 + 7) . $180,542,00
Average Per Relocatee (539) . 344,96

*We were absorbing a credit for paying federal tax on telephones which
accounts for this lower cost as compared with 1969.
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Figure Twenty-Five presents composite costs of these two
years and averages that ar¢ more realistic, with the exception
of staff pay. It was stated earlier that about $700 in salaries

plus benefits per month per staff would be needed to obtain and
maintain competent staff.
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Figure Twenty-Five

" Mississippi Labor Mobility Project, STAR, Inc.
~Two Years' Costs Analysis

1969 Plus November 1, 1970 Through October 31, 1971

Operations Funds Expended $598,003.00
Relocation Assistance Allowance Expended | . 313,716.00
Total $911,719.00
Total Relocations (678 + 539) | 1,217
Average Costs Per Relocation (1,217) | $ 749.15
Relocations and Local Placements (1,217 + 265 + 263) 1,745
Average Costs Counting Local Placements (1,745) ‘ $ £22.47

Breakdown of Total Costs

Salaries for Total of 57 Staff $419,047.00
Salaries Average Per Staff Per Month 612.64
Employer 1ravel (40 Staff) $ 58,545.00
Average Travel Costs Per Employee Per Month 121.96
Average Weekly Miles Traveled Per Staff 304.90
Administrative Support (Rent, Supplies, and
Communications) : ' ‘ . $ 42,388.00
Average Monthly Costs 1,766.16
Unemployed Worker Medical, Interview Travel, and
Pirst Week Costs of Living $ 78,023.00
" Average For Each Relocatee (1,217) 64,11
RAA for Marrieds and Heads of Household $26%,426.,00
Average Per Relocatee (296 + 308 = 604) - 436,13
RAA for Singles $ 50,290.00
Average Per Relocatee (382 + 23] = 613) ‘ 82,03
Total RAA Expended $313,716.00
Project Average Per Relocatee (1,217) , 257.78
Total Financial Assistance to Workers (4 + 7) $391,739.00
Average Per Relocatee (1,217) | 321,88
198
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Ideas on how relocation program costs might be computed can now
be presented, It is recommended that the projected number of
relocations be the starting point; then compute in reverse order
to determine anticipated costs. .

Below- is a method of "costing out! a program of 1,200 relocations
based on the movement of singles and heads of household, issuance
of RAA, provision of interview travel, first weck's cost of living
and medical support and deployments of field staff on a mobile
outreach basis (all of this as developed and tested by Mississippi
Labor Mobility Project, STAR, Inc.).

1 - Costs for Relocation Assistance Allowances

From _Ngure Twenty-Five it can be seen that there was an
approximately even split between single relocations and heads
of honsshnld, For 1,200 relocations the computations would
be: :

600 Single Relocations @ § 82.03 = § 49,218
600 Heads of Household @ $436.13 = $261,678
Total RAA = $310,8396

2 - Unemployed Worker Medical, Interview Travel, and First Week's
Cost of Living Allowa.ce using composite costs average:

1,200 Applicants @ $64.11 = $76,932.00

3 - Administrative Support (Rent, Supplies, and Communications)
using composite monthly costs average:

12 Months @ $1,766.17 = $21,194
4 - Salaries Needed for Staff

For field staff three relocations per month: per staff would be
used for the first year. A new operational program might not
achieve this estimate since it takes time to hire, train a
staff, and "gear up" for relocation work., However, production
should increase the second and third years. This also assumes
demand for relocated workers is equal to or better than the
STAR, Inc., 1969 Project year.

100 Relocations per month divided by 3 relocations
per staff per month = 33 field staff

33 staff x $700 per month = $23,100 monthly payroll
or $277,200 annually




It is estimated that eight administative staff can handle the
relocation workload, i.e., Director, Deputy Director/Operations
Coordinator, Assistant Operations Coordinator, Program Analyst,
Secretary, one clerk and two bookkeepers.

8 Staff x $700 per month per staff = §5,600 monthly
payroll or $67,200 annually

Total staff costs are!

41 x $700 per month = $28,700 monthly payroll or
$344,400 annually

5 « Employee Travel

Even though the composite weekly travel of 304.9 miles for
each field staff and the Director included overnight per
diem for the Director and five field unit coordinators plus

. travel and per diem for total employee workshops, it is more
than would be needed for a better coordinated and operated
pure operational program.

About 250 miles per week is suggested per field staff plus
the Director. Travel costs then would be computed as follows:

34 Staff @ 250 miles per week = 8,500 miles per week
@ 10¢ per mile or $850 x 52 = $44,200

This high travel cost is justified, provided the'operational
staff ""reach" the poor unemployed, determine their needs and
dedicate their effort toward solving these needs.

18pesearch needs required much more travel than would be
necessary in a purely operational program.
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Figure Twenty-Six

Rearranged Projected Operational Unemployed Worker
Relocation Budget

1 - Salaries for Total of 41 Staff $344,400.00
Monthly Payroll = $28,700
Salary Average Per Staff Per Month = $700

2 - Employee Travel (34 Staff) | $ 44,200.00
Monthly Costs = $3,683.33 :
Weekly Costs = § 850,00

3 - Administrative Support (Rent, Supplies, and :
Communications, etc.) $ 21,194.00
Monthly Costs = $1,766.17

4 - Unemployed Worker Medical, Interview Travel, _ ‘
and First Week Costs of Living $ 76,932.00
Monthly Average = $6,411.00

5 - RAA for Marrieds and Heads of Household $261,678.00
Monthly Average = $21,806.50

6 - RAA for Singles ' $ 49,218.00

Monthly Average = $4,101.50 L
Total Costs  §$797,622.00
e —————— ]

Total Operation Budget (1 + 2 + 3 + 4) $483,326.00

- Total RAA Budget (5 + 6) ' | 314, 296,00

Total ' $797,622.,00

e —

Total Financial Assistance for Workers (4 + 5 + 6) $387,828,00
Average Financial Assistance Per Relocation |

(4 +5+ 6+ 1,200) : $§ 323,19

Average RAA Per Relocated Worker (5 + 6) + (1,200) 8 259,08*

664. 68

R

Average Total Costs Per Relocation (1,200)

*Due to a slightly lower incidence of single relocatees who wouid
riceive a lower average RAA, this average is about $2,00 more per
relocatee than that reported in Figure Twenty-Five.
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Since the average costs will vary from year to year, the major
source of reduced costs rests in the number of relocations,
holding the number of staff constant. As relocation productivity
increases, a greater portion of the program budget will get into
the hands of the relocatees and their families. The recommended
budget shows that about 48 percent of operational expenditures
will be paid directly or indirectly to the relocatee. Since the
majority of the administrative costs are fixed, administrative
costs per relocatee can be reduced primarily by moving moxe
relocatees. Costs to relocatees will not be affected by the number
of relocatves moved, but rather by the incidence of high cost _
relocatees-~-marrieds~---and the incidence of low cost relocatees-~=
singles. In general, overall per capita costs can be reduced by:

1 ~ increasing the number of relocatees,
2 - relocating proportionately more singles, and

3 - reducing both the number of staff and the amount of staff
travel. 19 :

19Comparing the two time periods reported in this analysis,
1969 resulted in lower per capita overall costs than the second period
in spite of higher staff travel costs; higher medical, interview
travel, and costs of living allowances; and higher allowable RAA
in 1969. The average costs were lower primarily because of (1) 26
percent more relocatees than in the second time period, (2) fewer
staft, and (3) a lower proportion of marrieds among the relocatees.
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APPENDIX




A Worker Relocation Assistance Program

Suggested Outline for Delivery Agent Program Proposal
I - PURPOSE

A - What problems will be dealt with in the Program?

B - What are the objectives of the Program and what benefits
should result from its operation?

C - Why do you believe these results can be achieved?

II - PARTICIPANTS

A - How many people are potentially eligible to take part in
this program? '
B - What percentage of those eligible will participate?
C - How will the target area residents learn about and be recruited
for the program?
D - What are the selection criteria?
III - PROGRAM

A.- Describe how the proposed agent will pegfbrm and/or provide
for the availability of the major elements in a relocation
assistance program:

Outreach recruitment

Intake and screening

Job development

Employability development services

-Relocation/placement

System monitoring (operational controls and client follow-up)
Support services

LI DO S N ¢

NI RN

]

B - Identify the target areas - Supply and Demand. Include charts
depicting the geographic areas to be served and the major
neighboring cities. Clearly show the target population density,
job market information, all pertinent services presently
operating in the area, and other relevant information.




Show the relevance of the history of the agent's operations
to a relocation program. If appropriate, include a statemeat
or statements which will tell why the agent should be funded
to operdte a relocation assistance program.

Provide an organizational chart of the agent to show compatibility
with recommended structures and include bjographical information

on all staff who will be involved, directly or indirectly, in the
relocation effort.

Outline the kinds of financial assistance anticipated, including
the timing of such assistance. Explain why each kind of
assistance is necessaxry. :

If local placement is an anticipated function, describe the
procedures of local placement and the extent of allocation of
organizational resources to this function,

Provide a complete dbudget for program operations.

How will program effectiveness and efficiency be measured in texms
of stated objectives? -

The budget should be allocated to maximize (1) the effectiveness
and efficiency of the major program elements (Section 4 A) and

(2) payments of financial assistance to progrsm participants.

If projected administrative costs are higher than payments to
clients, this allocation mix should be justified. Cost allocations
should be directly related to maximizing the movement of people

to jobs,
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