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diagnose strengths and wveaknesses of individual students, acadeamic,
social, psychological, and physical, in designated grades; (2) to
prescribe programs of learning activities to meet identified needs:;
and, (3) to provide, to as great a degree as possible, the treatment
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one school includes grades seven through 12. The total student body
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Project LEARN was an outgrowth of the realiz.tion of two facts: (1)
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PART 1

STATISTICAL REPORT
ELEMENTARY AND SECONDARY CDUCATION ACT, TITLE II1
P.L. 89-10, AS AMENDED

DECTION A --  GENERAL PROJECT INFORMATION

1. REASON FOR SUBMISSION OF THIS FORM (Check One)
a. INITIAL APPLICATION FOR TITLE III GRANT

b. APPLICATION FFOR CONTINUATION CKANT
If Application for Continuation Grant is precedcd
by Planning Grant, give:
I. CGrant Number
2. Period: From To

C. X END OF PROJEC'YT REPORT
Project Number 34-7114-2

Z. MAJOR DESCRIPTION OF PROJECT:
Check one category below which best describes your project.
I1f categories do not apply, check Not Applicable.

a. ____ Central City

b. ____  Geographically Isolated

c. X Programs for Minority Groups
d. ___ Pre-Kindergartcn Program |
e. ___ 'Programs for Handicapped

f. ___ Not Applicable

3. PROJECT TITLE (5 Words or Less)

LEARN - Diagnosis, Prescription,Treatment

‘4. NAME OF APPLICANT (Local Education Agency)

Canton Municipal Separate School District

5. ADDRESS:

street Address 403 East Lincoln

City Canton State Mississiupi zip Code39046




SECTION A (CONTINUED)

6. NAME OF COUNTY

Madison

7. CONGRESSIONAL DISTRICT
Five

8. NAME OF PROJECT DIRECTOR
Mrs. Maurine M. Estes

9. ADDRESS:

 Street Address 403 East Lincoln

City Canton State Misqissippi ~ 4ip Code 39086 _

Telephone Number R59-5264 Area Code gm

10. NAME OF PLRSON AUTHORIZED TO RECEIVE GRANT (Please type)

Dr. Lamar Fortenberry

Ll. ADDRESS:

Street Address 403 East Lincoln

City Canton State Mississippi Zip Code 39046

Telephone Number 859-4110 Area Code 601

12. POSITION OR TITLE

Superintendent, Canton Public Schools

1 hereby certify that the information contained in this applica-

tion is, to the best of my knowledge, correct and the local

rdurational agenecy named ubove has authorized me as its reprec

utive to file thie application,

(‘)(-‘ .

STGNATURE O?}BERSON AUTHORIZED TO RECEIVE GRANT

( L,

DATE SUBMITTED Caﬁ
June 30, 1974




LCUehi A (CONTINUED)

"3, MAINTENANCE OF FISCAL LFFORT OF EXPENDITURE OF NON-FEDERAL
DS (Check one)

X Average Per Pupil ADA
Average Per Pupil ADM

A, CECONL PRECEDING YEAR FISCAL YEAR ENDING

June 30, 1972 ¥ 364.11
b. PRECEDING YEAR FISCAL YEAR ENDING

Junc 30, 1973 $_398 .86
c. ESTIMATED CURRENT BUDGETED EXPENDITURES

FISCAL YEAR ENDING JUNE 30,1974 $ 477.84

4. LIST THE NUMBER OF EACH CONGRESSIONAL DISTRICT SERVED

Five

'5. TOTAL NUMBER OF LEA'S SERVED.

_0One
SZCTION B -~ TITLE III BUDGET SUMMARY FOR PROJECT
e ! .
P, PREVIOUS BEGINNING ENDING DATE FUNDS
OE GRANT DATE (Mo. Year) REQUESTEL
NUMBER (Mo. Year)
a. Initial Appli-
cation or $
Resubmission 34-7114 7/70UN 6/30/72 48,000
hApplication
for First
Continuation 34-7114-1 7/1/72 6/30/73 $ 70,000
Grant
¢. Application
for Socond
Continuation 34-7114-2 7/1/73 6/30/74 $ 60,000
Grant
d. Total Title
I1I Funds ' $178,000
‘3-




SECTION B (CONTINUED)

2. COMPLETE THE FOLLOWING ITEMS ONLY IF THIS PROJECT INCLUDES
CONSTRUCTION, IMPROVEMENTS TO SITES, REMODELING, OR LEASING
OF FACILITIES FOR WHICH TITLE III FUNDS ARE REQUESTED. LEAVE
BLANK IF NOT APPROPRIATE.

TYPE OF FUNCTION TITLE III FUNDS REQUESTED

a. REMODELING ($2,000 or less) $

b. CONSTRUCTION (over $2,000)

$
c. LEASING $
$

d. IMPROVEMENTS TO SITE3
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PART I1 - EVALUATION REPORT

Section A. Final Evaluation

Q 13
ERIC

Full Tt Provided by ERIC.



INTRODUCTION

In keeping with the amphasis in recent years upon the continuous
progress of each individual, based on his own needs, interests, and
abilities, Project LEARN--Diagnosis, Prescription, Treatment--has had
as 1ts cverall goal the adjusting of learning experiences to meet the
recognized needs of children in the Canton Public Schools. A1l activities
or the project have been aimed tuward achieving that goal,

hclivities have dealt with both cugnitive and affective development.
Effort has been made to provide students with the opportunity to learn
what is relevant to their lives, to participate to some degree in problen
solving, to make some decisions for themselves, and to be free from some
of the pressures of grades and grading. Efforts have been made to im-
Avove atiitudes toward self and toward others, and Lo develop 1<ght
values and good interests.

Recugnition has been inen to the need for teacher development.
Teachers and supervisory personnel have been given special training to
2nabie them to become more competent,

Canton Municipal Separate School District is organized into four
schools. Two schools include grades one through three; one school
includes grades four through six; and one school includes grades seven
through twelve. The total student body 1s a 1ittie less than 4,000 and
is approximately 95% black,

Project LLARN was an outgrowth of the realization of two facis:

(1) that students in the Canton Public Schools were, as a whole, perform-

ing far below national averages, as determined by standardized achievement
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tests; (2) that students have individual differences and needs as they
vary in backgreunds, abilities, interests, and experiences. The aduini-
strative personnel are very much concerned that Canton students be able
to compete satisfactorily with students from all parts of the nation
Based on the organization of the school system, it was decided chut
the first, the fourth, and the eighth grades would be logical levels at
which studerits should be studied in an effort to determine their strenqth-
ar1 vieaknesses and to prescribe suitable programs of learning activities.
Such studies had never been attempted in the Canton Public Schools.
Progress has been made by the trial and error method. Both positive
and negative lessons have been learned. A1l administrative personnel,
as well as Title III staff members, feel that the project has made many
valuable contributions to the overall school program. The consensus of
opinion is that the major activiiies of the project should be continued
a5 integral parts of the local teaching/learning programs,
Froject LEARN staff has inciuded seven persons, six of whom have
peen fultl time:
instructional programmers, one of whom served also as director
guidance counselor

s
1
1 assistant to the guidance counselor
} clerical worker

person who divides time between cperating printing equipment
and video tape recording usei in inservice training
1 part-time bookkeeper
The local administration has provided strong support for the project
and has furnished excellent facilities. Cooperation between the Title 1})
program and other programs, both federal and local, has been strongly

encouraged.

12




DIAGNOSIS

Project LEARN has had three thrusts: (1) to diagnose strengths and
weaknesses of individual students, academic, social, psychological, and
physical, in designated grades; (2) to prescribe programs of learning
activities to meet identified needs; (3) to provide, to as great a deyres

as possible, the treatment needed to meet the 1d¢nt1f1ed needs.

MENTAL ABILITIES

The majority of the students of the Canton Public Schools come from
an area classified as low-income qnd culturally deprived, a fact which
contributes to the low level of academic achievement and self-concept.
Workers in Project LEARN feel that the cultural background is a large
factor in the low mental ability ratings indicated by the Otis-Lennon

Meatal fbility Tests and the California Short-Form Test of Academic

Aptitude, which were administered during the first year of the project.
The mean [.Q. for the fourth grade was determined to be 83.11, with a
range from 60 to 112. For the eighth grade, the mean 1.Q. was 80.52,
with a range from 60 to 125.

PUYSICAL NEEDS

Early in the first year of the project, Title I and Title III per-
sonne! cooperated in trying to determine physical needs of the children
in grades one, four, and eight which might have some relationship to
their academic achtevement. Many children were found to have visual,

hearing, and dental problems. Many first grade children showed deficiencies
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in perceptual-motor skills. Title I was able to provide medical help

needed by many children, Titl¢ III did not participate in the meeiiny
of physical needs.

NCADEMIC NEEDS

In trying to diagnose academic needs, one factor has been strongly
evident. Children from the kind of cultural background as those in
Canton Public Schools have a very real language problem in learnina to
r2ad. (he spoken language of their community is not the same as that
found in the brinted materials in school. In effect, children are having
to learn to read a language that is foreign to them. This problem is
often overlooked in trying to evaluate scores on mental ability tests
and on standardized achievement tests.

In addition to using standardized achievement tests (California

Achievement Tests, 1970 edition) to diagnose general academic needs,
teachers and supervisory personnel have used locally made tests and

have made careful observations. Consideration has been given to re-on.
mendations of consultants; individual conferences with students and with
parants have been held.

To accommodate the need for information on student performance in
addition to that provided by norm-referenced tests, several criterion-
rcterenced tests have been used.

In mathematics, the following tests have been helpful:

(1) Prescriptive Math Inventory (CTB/McGraw Hi11), which provides

Tndividual diagnosis of strengths and weaknesses in mathematics

taught in grades four through eight. The test was used for grade
efght to assist teachers in planning and organizing instruction.

(2) Diagnostic Tests and Selt-Helns in Arithmetic (CTB/McGrx hilt).
u:ed to pinpoint spec{fic weaknesses in Tundamental arithmeti..
skills.

17
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(3) Survey Tests of Algebraic Aptitude (CTB/McGraw Hi11)--~used a- -
folTow-up of the general achievement test in the eighth grade

-

with those students who were considered to have potential api:-
tude for the study of algebra.

In the field of reading, the following tests were used, with varyinn
degrees of success:

(1) California Phonics Survey (CTB/McGraw Hil1)

(2) Diagnostic Reading Scales (CTB/McGraw Hi11)--to identify defici-
encies that 1nfergere with adequate reading.

(3) Stanford Diagnostic Reading Tests (Harcourt Brace Jovanovich)

(4) Analysis of Readiness Skills (Houghton Mifflin)

The most promising program investigated by Project LEARN for the

diagnosis of individual needs in reading and in mathematics is the Fountai

Valley Teacher Support System (Richard L. Zweig), a program that is both

diagnostic and prescriptive in nature. Following the recommendation of
Project LEARN, the Fountain Valley program is being incorporated into
the total program of diagnosis and prescription for all students in the

Canton Public Schools, grades one through eight.

GUIDANCE

In the field of quidance and self-appraisal, both commercial ma-
terials and locally made questionnaires have been used. Developing

Understanding of Self and Others (American Guidance Associates, Career

Games (Educational Progress Corpofation), Elementary Guidance Kit (Science

Research Associates), Focus on S-'¢-uevelopment: Stage Two, Responding

(Science Research Associates), Guide to Academic Success (Leadership

Dynamics), Kuder General Interest Survey (Science Research Associates)

have all beer helpful in both diagnusig end prescribing for studcnis
at different grade levels.
Self-appraisal questionnaires were used during the second year of

the project in grades one and four with children selected at random. A
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limited amount of follow-up was done with the same children during the
third year., Available evidence indicated an elevation in self-concept
fhat proved the value of work in this area of need.

In social studies classes, eighth grade studencs made a self-appraiss;
inventory, which 1aid the foundation for both individual and group counsci-
ing. Schedules of regular school classes 1imited the amount of counseling
possible. Here again, that which was accomplished indicated the need
for a great deal of this kind of service to students.

Samples of locally made questionnaires accompany this report.

CASE STUDIES--EIGHTH GRADE

Detailed case studies have been made of representative students
from the eighth grade on a random sampling basis, in each of two years.
A full report of the study made in the third year of the project accom-
panies this general summary. A report of the case studies made during
the sacond year of the project was filed in the state office at the end
of that year (1973).

SPECIAL STUDY OF FIFTH GRADE STUDENTS

Included in diagnostic efforts was a special study of a selecte:l
number of students in the fifth grade during the 1973-74 school year. The
concern was with the effect of working in an open-space atmosphere as com-
pared with that in a traditional classroom atmosphere. Fifth grade students
were chosen for the study who had spent the entire fourth grade in the open
space. The comparison group from traditional classrooms had approximately
the same scores the year befare as the open-space children. The fwr creps-
were tested together to avoid any variance in testinqg conditions. A

special report of the study accompanies this project summary.

19
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A1l diagnostic efforts combined have indicated a great need for

much additional work in this area. Project LEARN staff members believe

" that a different approach to teaching children in Canton Public Schools

would be much more effective than that which has been used in the past.
The nature of another approach could be determined only after much care-
ful study and probable experimentation over a period of‘severa1 years.

In the early days of Project LEARN, the goal was that at the end of
tne three-year project period, based on norms supplied by California
Achievement Test Scoring Service,

(a) the average achievement level of first year pupils would he

about the 40th national percentile, instead of the 24th in 1971,

(b) fourth year pupils would show an average gain of nine months over

the previous year's scores,

(c) eighth grade studenis would show an average gain of eight months

over the previous year's scores,

hA. the conclusior of the project (1574), the average achievement
level of first year pupils remains very low, at the 26th national percentile.
Although fourth year pupils have averaged a gain of five months over the
scores for the previous year, they are ranked at the 11th national percer.
tile. Eighth grade students have averaged a gain of eight months, but
are ranked at the 10th national percentile.

On the next two pages are charts which picture the grade equivalent
scores from California Achievement Tests, 1970 edition. The first chart
compares the scores of the first, fourth, and eighth grades in the spring
2f 1972 with the scores of the same qroups of children in 1973 and in 1974,
The second chart compares the grade equivalent scores of the first, fourth,

and efghth grades for each of the years of the project.

<0
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CALIFORNIA ACHIEVEMENT TESTS: 1970 edition BEST COPY AVAILABLE
Comparison of Grade Equivalent Scores 1972, 1973, 1974

1972.1973. 1974 | 1972 .1973. 1974
Grade level ] . . 1 6.7
No. stedents tested 301 305 8 318 340 86
Reading Vocabulary 8 1.7 19| 2.0 3.1 3.7 54
Reading Comprehension 1.3 1.7 2.5 2.9 3.2 4.1 5.3
Reading Total - 8 1.7 2.2 2.5 3.1 3.8 5.2
Math Computation 8 1.9 3.1 3.0 3.7 4.5 5.9
Math Concepts & Problems 1.0 1.7 2.5 2.7 3.2 4.0 5.5
Math Totial 9 1.8 2.9 29 3.5 4.3 5.8
Language Auding (1st only) 9
Language Mechanics ' 1.2 2.0 2.5 2.5 3.4 4.4 5.3
Language Usage & Structure 8 1.3 2.2 2.7 3.3 4.3 5.9
Language Total 9 1.7 2.4 2.5 3.5 4.4 5.5
Spelling 1.2 1.8 2.5 3.1 3.1 4.8 5.5
Battery Total .8 1.7 2.5 2.7 3.3 4.1 ] 5.4

<1
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It will be noted that the gap between grade level and achievement
level is wider in the upper grades than in the lower grades.

One big contribution made by Project LEARN to schools is to point up
the very real need for change in the approach to preparing children in
this area of the nction to be able to meet their responsibilities as pro-
ductive American citizens. There is need for a great deal of in-depth
work of a social nature, the kind of work that is done by specially trained
personnel., An educational program in the schools is unable to meet all the

needs of the children in the Canton Municipal Separate School District.

<3
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PRESCRIPTION AND TREATMENT

~ The major emphasis of Project LEARN has been that of prescribing
programs of learning activities for the students, programs aimed at

meeting the needs, abilities, and interests of each child.

STUDENT INVOLVEMENT PROJECTS

Effort has been made to move from the traditional practice of
either promotion from one "grade" to another for those children who
were considered to be ready by the teacher, or retention and repetition
of work for those children who were judged as having failed. Once the

child is branded as a failure, he w111Arare1y succeed in school. The

method of utilizing a continuous progress curriculum is aimed at

removing this handicap.

However, the majority of parents h&ve had difficulty in understanding
and/or accepting the idea of no "promotion" per se. Children, therefore,
are still classified as being in a designated grade, even though the con-
tinuous progress curriculum is followed.

The bases of the programs of study are modules which consist of
behaviorally stated instructional objectives, directions for study, 1ists
of mater{ials needed, and instruments for measuring progress. The modules
are locally known as SIPs (Student Involvement Projects) and are prepared
by 1ocal school personnel. These teaching-learning units vary in compo-
sition, as they are constructed for use by students of different levels of
ability. They aid in providing each student with a specific program of
work , based on the special needs of that student.

<3
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Classroom teachers write the SIPs based on their teaching experiences.
The adopted continuous progress curriculum, grades 1-12, is followed so as
to maintain a logical sequence of concepts. After being field tested by
the teachers during one year, SiPs are revised and refined by Project LEARN
staff members who are employed specifically for that purpose. Included in
each SIP are learning activities of different degrees of difficulty,
which enables every student to progress from SIP to SIP as his learning'
ability allows. Teachers guide each student in the selection of learning
activities and in the choice of reference materials. Students are encour-
aged to work at full speed, but a slow worker is, in no way, punished for
being slow.

A course of study is organized into "parts" with each part made up
of a designated number of SIPs. A "part" roughly corresponds to an
average year's work, but parts are labeled with letters A-L instead of
being designated by grade numbers. The number of SIPs in each part
varies according to the course of study.

Working individually or in small groups, children may complete all
SIPs in a given part in less time than a school year and move on to the
next part. Or they may need more time than a school year to complete
one part, in which case they begin each year's work right where they
ended their work the year before and move forward. To a degree, this
minimizes the idea ot a slow learner's failing and having to be retained
in his grade.

A progress chart for each child for each level of each subject is
kept by the teacher and is filed in the student's cumulative folder at
the end of the school year. Each progress chart is an outline, by SIPs,
of one "part" and indicates how many SIPs the student has completed at

any given time. Project LEARN has developed the progress charts, as well
25
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as edited, even rewritten, the SIPs, The charts are very helpful in the
grouping and sub-grouping of students who are working at about the same
level. Samples of progress charts accompany this report.

Another form developed by Project LEARN is the "Individual Test
Record." This profile makes possible a comparison of a stident's
achievement records, in stanines, (California Achievement Battery Summary)

over a period of six years. It, too, is filed in his cumulative folder.

A sample of this form is included.

TEACHING MATERIALS

Project LEARN has been able to provide many teaching materials in
all subject areas. Some particularly helpful programs have been:

Lessons for Self-Instruction in Basic Skills - Arithmetic Fundamentals

(CTB/McGraw Hi11), Distar - Arithmetic (Science Research Associates),

Distar - Language (Science Research Associates), Peabody Language

Development (American Guidance Service).

PSYCHOLOGICAL COUNSELING

During its second year, Project LEARN experimented with bringing
interning psychologists from the University Medical Schoo! in Jackson,
Mississippi, to work with teachers in dealing with young students who
were showing severe emotional symptoms. This is a service made available
by the Medical Schoo! Department of Psychiatry. The experiment indicated
that the service of these interns would be helpful, as a number of smai1
children have shown a need for psychological help. Unfortunately, local
conditions which could not be changed did not allow Project LEARN to

carry out plans to utilize the service during the third year of operation.
<6
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INSERVICE TRAINING

Canton Public Schools operate a continuing program‘of inservice
tra1n1hg for ail faculty members, to which Project LEARN has contributed
in many ways. Teachers have beer ,rovided with materials for their per-
sonal growth and development as well as materials aimed at helping them
become more effective teachers.

Executive Motivation Program and Dynamics of Personal Leadership,

both produced by Leadership Dynamics, were used with a small number of
teachers who were recommenced by their principals as needing particular
help. Evaluation of this program and the results was made by school
principals and supervisors. As might be'expected. some teachers gave
evidence of trying to benefit from the group sessions and some seemed

to be content to remain as they had been.

Minicourses (Macmillan Educational Service) in methods of teaching

it different levels and in different subject areas were used extensively.
TV recording and playback equipment was utilized in working with all first,
fourth, and eighth grade teachers, both individually and in teams. Teach-
ing techniques have shown appreciable improvement as a direct result of
the Minicourses. Supervisory personnel have been favorably “mpressed with
the results of this program of inservice training, so much so that they
have requested it be made available to teachers at other grade levels.

To aid teachers in the writing of SIPs, Project LEARN provided ma-
tericls dealing with both methods an4 objectives. Much help was obtained

from Instructional Objectives (Instructional Objectives Exchange).

7




- PART Il - EVALUATION REPORT

Section B. Effectiveness of the Project as a Demonstration
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The major activities of Project LEARN will be continued after the
terminaticn of Federal funding. The use of the same instruments for
studying the strengths/weaknesses of children will be continued in the
pilot grades--one, four, and efght. In addition, because of the effec-
tiveness of such studies in these grades, some of the same kind of
studfes will be made at other levels through grade nine.

During the project, the counselor has in effect served as coordi-
nator of the total testing program for all schools, a development which
immediately enlarged the effectiveness of Project LEARN. The counselor
and her assistant have devoted much time and effort to instructing feachers
in the use of data from the different kinds of tests and questionnaires,
all af which has resulted in improved attitudes on the part of teachers
toward their‘?ﬁudents and in better teaching efforts.

The provision of opportunities for learning experiences to meet
the identified needs of children will continue to be of major importance.
Individual learning directives (SIPs) will be continued, with continuous
revision as needed.

Visiting in the homes, which was so important in the case studies
made by Project LEARN, will be continued as part of a new Federal pro-
gram, but on a much more extensive scale. Also included in the new
Federal program will be individual tutoring, a need for which has been
determined by the work of Project LEARN.

Especially strong will be the use of criterion-referenced tests

such as the Fountain Valley Teacher Support System, which both diagnoées

and prescribes for the individual student.
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b. Project LEARN was planned as a three-year program, 1971-1974, and,
therefore, will not be continued as a project. Canton Public Schools
will continue many of the activities aimed at diagnosing and prescribing
for the educational needs of children.

c. Whether or not other school systems have adopted elements of the
Canton project is not known. The project has been discussed with repre-
sentatives from other schools and some locally prepared materials have
been shared.

d. The goal of Project LEARN has been essentially the same as that of
the state Title IIl goal--to increase the quality of education in meet-
ing the changing conditions that face our schools.

A preliminary overview of the educational needs of students in
Canton Public Schools, following desegregation in 1969, revealed needs
SO great as to be almost overwhelming. A1l efforts at teaching were
to the "average child" with 1ittle or no attention being shown to dif-
ferent needs of individual students. Moreover, there was a strong
negative attitude toward school and toward learning in general on the
part of many teachers and students.

As Project LEARN is being phased out, there is much evidence of a
more positive attitude toward teaching/learning. Progress has been made
in focusing attention on the individual child. Title Ill's work has
contributed greatly to bringing about this change, as it has been incor-
porated as an integral part of the total school program.

e. The major objectives of Project LEARN may be summed up as follows:

1. To determine by every means available the educational needs

of pupils in the designated grades (one, four, eight)

2. To group and sub-group students in such a way that learning

opportunities to meet the determined needs will be available

to every student 30
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To project learning program~ for students which will enable
each child to progress simoothly from one level of learning

to another, as he works in accordance with his own abilities
To make available materials and activities to accommodate the
differgnt levels of educational needs of pupils, especially
in the pilot grades

To promote inservice training for teachers

The impact of Project LEARN has been felt in many ways, but evalu-

ation of the project is largely subjective.

Throughout the school system

there has developed a greatly improved attitude on the part of teachers

and pupils toward trying to achieve scholastically and toward themselves

personally. Improved morale is evident.

As to specific objectives stated above,

1.

A11 test scores are carefully studied, teacher evaluations and
self-appraisals are considered, observations made by home
visitors are noted

Grouping and regrouping of students has been flexible and is
based on two things--standardized test scores and performance
in working with the prescribed learning programs

Individual progress charts for each child, kept by teachers,
indicate at any specific time the progress of that child in
his individual program of work

Evaluation of the SIP program is based on how students work
with the SIPs and the rate of growth as indicated by a com-

parison of recent achievement scores with those of pre-project

tests
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.f.

Q.

5. Observations by supervisors and principals have been made of
teachers following inservice training, to determine improvements
in teaching methods

It is to be expected that some teachers would be reluctant to break
away from the traditional classroom approach, but the overall cooperation
with the program of diagnosis, prescription, and treatment has been very
encouraging,

With the passing of time has come the realization that as originally
stated anticipated outcomes Qere too grea* ror a project of the nature and
size of Project LEARN,

Diagnosis activities revealed a community and cultural character that
was not within the scope of the project's activities. The relationship
between the child's learning progress and his cultural background has been
identified as of vital importance, all too often the deciding factor in
the quantity and quality of his education. Work in this area of need be-
longs in the realm of the social sciences.

At the time of this writing (1974), standardized tests reveal that
the average student in Canton Public Schools still has a very low rank
in national percentiles--below the 20th. Educators in.Canton Public |
Schools realize that desired improvements will require more time than
that allotted to the current project, but it is believed that future
measurements will show a decided elevation in scholastic scores and
national percentile rankings as a result, at least in part, of the
work of the project. Some evidence of individual improvement was ap-
parent in the spring 1974 testing,

Perhaps the most important change in the school is the elimination
of the idea of failure by any student, with the provision for each child

to progress on an individual basis according to his needs and abilities.

32
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The sﬁccess of Project LEARN in identifying needs has been the
basis upon which the current Title [ project in Canton Public Schools
has been built. The major emphasis of Title I is intensive effort to
improve reading and mathematics skills of approximately 50% of the

total school enrolliment, children who have been identified as perform-

ing on grade levels below their class means.

33
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PART III - DISSEMINATION REPORT

Section A.  Summary
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The first level of dissemination of information about Project LEARN
has been principals meetings, which are held weekly. Proposed activities,
programs of work, progress made, and results of efforts have all been
presented and discussed in these meetings.

Formal and informal meetings with supervisors in the schools have
been utilized to discuss project activities. In general faculty meet-
ings the project has been presented and explained, as well as in
faculty meetings in the different schools where the pilot grades are
located.

The Advisory Council consisting of equal numbers of black and white
citizens has been a 1ink with the community at large. In occasional meet-
ings, but especially by means of the telephone, these members have been
informed about the project and have been asked to serve as informants to
the community. It is regretted that this Council has not functioned as
well as had been expected.

The local newspaper, The Madison County Herald, has cooperatec well

with publicizing information. Two copies of one article published aie
included with this report.

The publication of the Canton Education Newsletter was a Canton

Public School project shared by Title III and Title I, Copies of the
publication accompany this report.

School administrators have discussed the various school programs,
including Title III, at some of the local civic clubs.

Visitars from three other Mississippi school systems have observed
Project LEARN in action and have asked for copies of various materials

developed by the project staff. E

. 35
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lhatever the method used for dissemination, the concept always empha-
§1zed 15 that each student is an individual who needs to have his partiva -
strengths and weaknesses diagnosed and to have learning programs planned

especially for him. This has been the basis for all Project LEARN activities

36
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PART III - DISSEMINATION REPORT

Sections B and C.

Samples of Publications
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Samples of forms and other materiais developed by Project LEara

listed below accompany this report. They are not bound with the repori

because of bulk.

Self-Appraisal Forms
Newspaper Clippings

Canton Education Newsletter
Case Study Forms:

Guidelines

Basic Data from Cumulative Record
Student Profile

Guidance Questionnaire

Teacher Check List

Parent Interview Report

Learning Directives (SIPs):
How to Write a SIP
SIP Identification Key
Teacher's SIP Evaluation Report
Progress Charts (grade 4 only)

Individual Test Record
Samples of SIPs

Copies of the case studies report and of the open area study

report accompany this general summary of Project LEARN.
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