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ABSTRACT

An evolving educational alternative, The Free School,
has undergone many changes since its inception in 1971, which has
nade evaluation difficult. The end of year report, therefore, is
presented in a principally narrative form utilizing case histories
and personal comments, although pertinent graphs and charts are
included. Among the difficulties facing the school vas the problem of
imposing a necessary structure on a fore which seemed to
fundamentally demand maximum freedom for students, staff, and
volunteers., Student behavior problems and black student transfer
contributes to the school's dilemma of how to provide productive
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effective in the function of hiring and evaluating staff, was not
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BACKGROUND INFORMATION ON SOUTHEAST ALTERNATIVES @Q\\
December, 1973 é‘

The Fxperimental Schools Program (ESP), a plan testing comprehensive
change in education, was initiated in 1971 with the :!ment to bridge the
88p from researc.. and experimentation to practice.

Gl‘ .

o The experimental schools concept became a reality when Congress appro-
' Priated $12 million for the fiacal year 197N follm:ag Presidmt Ni.mn'a
mescage on educaticn re:tom, March 30, 1970. The program m ﬁrst

. .
Bl 2 St GO By PR SLlS 0 M., L

sponsored ’by the United States Dfﬁca of Edunation and now is d:lrecte:l by
. ‘the National Institute of Education (NIE). o \
The Minneapolis Public School IDiatrict was on; .}oi‘ :aigh'l;. school dis-
! tricts throughout the natior ‘that :received $10,000 plamiﬁg grmta o 5pm- \‘ R
pare a proposal for a a:l.ngla cm@rehenaive 1-12 pro:ject. In Hv, 1971 ‘bhreo \
of the eight districts, Hinneapolis Publie Schoola, Barkelw Uni.ﬁed Bchool
District of Berkeley, California and Frmklin Pierce School Diutric‘b of
Tacoma, Washington, were selected as e:q:erimental achool a:l:haa. Thoro am :
18 experimental school sites as of . 19’{3~ S s e
Southeut utomativoa, the name g:l.ien to ‘bho Hinnnpolis Public So!molo' ‘\
- Experimental School Project, was finded for ﬁva yeura. On Juno 1, 1971, u .
27-month operation grant of $3,580,877 m nade to the school diatr:lct.
..° final 33-momth contract for $3,036,722 was spproved by the Natienal Insti-
- ~ tute of Bducaticn (NIE) on May 22, 1973,

Major rnctora in tho soloct:l.on of southeast H:lnneapolis as the site ror
the H:I.nnemlis progrun were its ‘commitment to a comprehenuive proponl, past
recoxd of reapmaible innov;tion, and Plan for providing parent choice of -

e (' altermative schools. The 2,200 K12 stulents in the project include a ra-
el ci.:uy wnd ocmudcnl:ly diverse b popm.tm Southeut Minmespolis;




© = contained classroom structure: ~The basic sidills or mﬂ:mt:l.cs and 1mm

. . designed and :melomted by students, faoulty and- utaff, pmnta and voluntoora.

T “boundod by factories, flour mills, freeways, multiple dwellings, residential

neighborhoods, shopping areas and railroads, also houses the main campus of tho :

~ University of Minnesota, m‘nnoapons, Stata’.!y ‘old hones, low \incomo apartmonta
and expensive condoniniuns are a1l located in-the arces: The ixbwe o
of ages, occupations, 1nterests, and life styles supporoa a divorsity of views .
about the nature of public education which the five SEA slternative schools "

of parent choice reflect. L \ ‘ _ -

The central theme of Southeast Alternatives is to \;p!:ovic‘lo comprehensive |

change in the educationalt structure and programs for the 'botfbor education *of
' ochildren. The change is accomplished by offering choices to students;
teachers, and parents in the types of educational progranms avoilablo; involving
students, faculty and parents in educational decision-making jproooaoooi and
decentralizing the administrative at.fucture of the school district %o local
schools. R

A% the clenentary level four major altomtive school progrw are

offered: | D \\

‘The Contemporary Sohool at Tuttle ut:L'l.:I.sou tho gradod, primrily solt*-:

are dovolcsped through an Miﬂdunlized m:lti-tort, mlti-nodh oppro ao.h. . | S
Students flow between thoir base rooms and a variotw o:t 1ou-n:ln¢ oontoro to 3
part] oipate in leaming activiti.es throughout tha ont:!:ro school doy.

Tho continuous Progroos prj.mu'y at Pratt nnd tho Gontiuuous Progrm

iy i

| | :!ntermediato at Hotloy allow each ch:lld to advmce a‘b his own paco w:l.thout : ' U
regard to grade levo;.. | norninga are h.tghly structurod uith 1on¢uogo u't»a, |
- math and «social studiea. At'bornoons aro uaod for two wook :l.ntoroat groups

_ The Opm Sohool ‘at Maroy' offora nox:l.blo ourriculnn, oohodul:lng ;nd m \
groupiw uit.h olphuil an ho:pmg ehildren 0 learn &o mm:, and %o harn




The Free School (£=12) has currdcuivm siexiviiat)y atiowing the student to
| pursue areas he or she wishes to develop and experience with emphasis on
B making the curriculum relevant to present dey issues and on enhancing utudants‘
~~ skills, knowledge and inner autonomy for acting as free people in an
‘envircnment of repid, almost radical change « The Free School is part:.eularly
- committed to recognize and oppcse racist, sexist and class oppression in | w w\“\“\i
today'a world. \ | N | ﬁ‘

' At th secoradary evel the Free School program option is avaiiable a8
. well as the flexible Marshall-University High School array of courses and
activities. At Marshall-University High Schocl sach student with his parents’
consent designs his or her educationel program within a trimester system of
twelve week courses. In eddition to single discipline courses there are mul.oi- k
disciplinary courses » independent atu.dy opportunities, and a variety of oﬁ’- .
campus learning programs in the conmunity
The trunsitional program for grades 7-8 at Marshall-Umversity High
School has been revised to offer choices to atudents ccming from the elemen-
tary options. An ungraded Open Classroom and graded clasaea are available as
well as A.L.E., the AdJusted I.eaming Environment for students with ajnecial
needs. _eachers work in teams to oi‘fer a flexible program to meet.the needs
of students in the trensiticmal yesre. o |
A Teacher Center has boen established to prov:lde tee.chera vith an oppor=
tunity to receive substantigl ingervice training as ﬂell as to provide an
avenue for ‘preserﬁoe experiences. An Inservice COnmnttee made up of teachers
from the schools receives proposals and ac'bs on them, thm; provid:l.ng a direct
‘ role for teachers in the staff development aotivities. Tho Univcrsitv or
- ~ Miinesota and M.’mneapolia Publio Schools Jointly operate the Teacher Genter -
which was first initiated w:h‘.h fedaral SEA funds.
Evaluation of the SEA pro:}ect is both internal and external. The Level I
internal evaluation t.esn provides day~to-day vesponsive formative evaluation

' to progran decision-makers including parents, administrators, faculty, steff
~ and students. | o




The Level II Evaluation team is organized by the ARIES Corporation. This
external team is known as the Minneapolis Evaluation Temm (MET) and is account-
able directly to N.I.E. The purpose of external evaluation is to independently

collect information of a sumative nature about SEA which will be of use to prac-

ticing educators who are in the process of designing, implementing or cperating -

programs to improve education. \ R
>, . \ y
-
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'j‘hnu;'-h thin 1‘1‘*3ﬁ*~ﬁr’i. wrt owmeap! to oo i '0}1113‘6‘1;‘ of haord datn ".\I‘I‘ZJ‘H}’;‘ECI in
uceful form, tha need Lo rocord historicemlly what goes or in o highly complex
and innovative prosram hos led to the inelasion of much matesial that is more
docurmentary than cvaluative. 1n order tb ° the repori be as accirate ss possible

v wnder these elrcunitinces, parie of 1t ho o besn revicwed by persons most likely
to be invormed about the issues vuvered. Recnonses to thote reviewed sections
that werc received by the evaluator ure sppended to the rinal version ol the
MpLrt.

Hoethod: used for eoll suting Iat dncludew Sorant -nd iigormal o servation,
ol and Inforned Intervices, oo epeetion of reverds.  1n the case ol
languspe arts, vome test data was collected Ly the evaluator ulthough most was
collected by staf?. Recommcnaalions included in this report. were obtained fror
seurces whe had some degree of' specinl knowledpe and considerable exposure to
th» cchodl. The rrrommendations have pencrally been given to relevant dec.ision-
nerers prior to belnm,: ‘neluded in thic report -l nre published herein as a
natte™ o8 record,

Responses to thix roport are solicited from all readers. Since evaluation
repirts remadn one of ine very few sources of informution about the Free Scaool
progran, they should serve «s nny needs as are consistent witl. the best

interests of the school, its students and its community,
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This cectlon o the reporh in o aynthesis of interviews with lasi year's

internal evaluator, 'lark horddell; the Poreer semager ol the internal evaluation

“an

termm, Dale LaFrensi Uour parents of Free School students; and the present evaluator's

N 3

observations durins the three years of the Free School's existence.

1/

In the Mrut - o» o 0 A avestien s oD {Gnteen 1) o veluntion faced the

% 3 .
.
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(‘i'.in N C: (A :.\ Trvva o v \\t‘t ) . B | SN T ! N L;\)Jl‘. N }I‘R\ll])i‘ . PR RO
evalunt ton cerve  owenlnentlud o roorad odelil Wne the roae evnlustion would play

N o ? B * . . LU SO LR SO DU SN vt d
in o reperans [ T N T S SRR A Ddndanped 3 uvhoa aanicttrantion, the

JUhond nahy cde. o s o lon LT ol v (?;lg* » The Fros “,chool faced
.
4 . N » 3 J 1 - M
R N N S AT NI T R LR Vi, i i HRST R A R LR
N 1 . R S N N P [N N . » | 3 .
Moot Dot U evnat ingey e prey om0 in thel oairewrem,

Tirat e tne fove 1 ewns instion tesm men with porents,
Cebar,t e Gt ol e e Cedbeestooged 9kl the Jever! 11 evaluatrion tenr inon
Serdaa o7 pronlesestinge nettiner and dicrucions about eity-wide testing and the
wiral of vvrluntor thee B Uchonl noeded,

During thal yanr ievel J o~valustion provided some non-evaluation serviees in
tng Jearch for Lutloer relntions with the Pree School.  For example, & siudent from
Carieton College taught math at the Free JSchool for college credit through the
efforts of Dale LaFrenz, the internal eveluation manager. Dale also arranged
for a computer terminal %o be installed wt the Free School and taught students
how to use it.

A further service and compromnise solution to the problem of an evaluator for
the Free School was the hiring of Mark Nordell to work in the school full time.
Mark found the school without uystems for recordkeeping, student assessment,
comrunication, cont'lict recsolution or governance. He set up und became
coordinater of systums Por intarstaffl reporting on students, some definition of
which staff would work wilh which students, interaction feedback to staff and

students, staflf avaluation wnd rehiring dacisions. He helped set up the

P 9




Governing Board and docipnead Whe preerasm for the fol lowing: year.

For the covond your of the Feeo Schoel noddecelor wa hired to replace the
heud teacher aad o kotieor clinste for ovaluatieon resultoed from his willingness to
see ovaluniion ao oa valunble vervice.  An aproemcnl between Dale, Mark and the
new director, Teny Morluy, o¢stablivhed whal Was and was not suitable use of an
evaluantor's time. However, thy rele Mark had played the provicns year carried
over and he continued to play an nctive role in the development of the school
and its daily functioring.

The fMmll of 1972, tho ouvatel yuar of the project, wet o tonse tire at Free
Cehool.  The cnrcliment bsd Just been inercased to 170 from 70 of the previous
Feare  Sormu studunta frogsht woeoud denl of hostility into the schooly, and both
rew cand old oladf needed holp i derling with it.  Mark dealt with conflicts
and recomrclded hiring o counscelor

A the year went on Mark Look an active part in staff evaluation, staff
Jevelopment, owriculuwn duvelopment and development of recordkeeping. He
irought in math consuitants, Sct-up workshops in language arts and hired the
present Free School evaluator ss o part-time nssistant to zather skill level
data in math and lunguape arts,

He helped the perconncl committee establish a process for collecting and
processing data Tor rchiring decicions and helped establish criteria for
hiring new staff moenmbers.

Mark was gpencrally perceived as o staff member. Other staff saw him as
supportive and as someone to go to for help of various kinds. He was seen by
rarcnts ns a scurce of valid information sbout the school and an influential
member of the staff who was receptive to idens wnd comments from parents.

Suring this time he was olso wder pressure from level I evaluntion, which was
snder prezoure fron the ¥innespolis Publie Schools administration, to produce
hrerd date on stuldent skillo., These confilcting pressures led to his decision to

relingquicn his role ac evaluabtor at the end of year two.

. 10
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1573 an apreunent yun rec chad Lhat peporls Peorc ineorepal oveluntion ol the
Froo Sehool would e pundicined aned Wiineminated ab the ddoerection of the level 1
ovaluation Lo,

The seope of Lhe wyslundoon plan for 1973=74 wir too bresd ror earetul
documentation of all 1L parks omd many porsensl deprecsions are to be found
in this report,  ¥ext yenrts ovasuation pisn is narrower and the ultimate jpoal
is thorouph Jdotumentation.

Probless of cvaluation at the Free Sehewel thoet romcin ures

1. How san dats be oftestively S dnto Lhe deedcion-making proceoss?

Tha soetion In this report on the Governing Board will illustrate
thiz difficul.y.

rJ

o How con data that is mont wantad by ontside soarces be made to
reflect the unigue qualitics ol the Free School?

3. How ann the nerd Por continndnye cvalustion of a stille-ncw and

developing progran be mat by e Stait without the halp of «
full-time avalustor alter feders]l funding onds?
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THE STUDELT HODY

The folluowimy pwyred thow some cnaraclerictics of Fron School students.
Information was gathored from cumalative records, emergoncy cards and parent
questionnairen. Records are available on 157 students although they are not
complete in any eategury. Not »11 the studontn ciudicd were attending
the rree Dehodld In Narch when this data was »wniled enl none of the students
who eibtered after Christmas hove Lown ineluded. |

Enroalrent and Attondonee Recordn
107 \‘.1,.1‘ Iy

.

Mtered Free Schoel dn Piest yuar 3k e

Entered s osen your oy L2.3
Erxt&rtzd third yoar 53 3L
Carrcntyy ntbending 133 a47.5
xat\na‘unur' Jorendine ) 12.5
gntry or Joavins dotes not swviilablco i 3.2

Crant=!oaandetion of Entry Date and Time Attended

catered Yo Y. IR ;n‘.~. E JY8. 8% yrs. Total
1 & J L L 26 34
- - ~
z ') L ’ ik n 03
e—hn— —
3 5 0 0 3 0 50

Teye 21 50 5 N2 4 25 7

The muked fiemras peprescnt students who have stuyed in the Free School
since trey snberal., 0O the approximately 73 students wno cntered the Free School
in ivs fiest yenr, »5 have remeinea the full tirme, nine have left and returned.
L3 the 157 ctudents who have records  from the first of the year, 19 or 12.5%
left by Narch.

Family status, income ani education levels are shown on the next
table. Fullowing thic table will be two additional tables comparing
family status enl oducation levels of Free School parents with the same

characteristics of parents from each of the other SEA schools. Of 141 Free

12
-5 -



Schocl students whose records show family status data, 3L.8% 1ive with both
ﬁarents, 61.7¢ 1live with the mother only, 1.4% live with the father only =and
2.1% live with friendc, relatives or legal puardians. Predictably, the major
portion of income levels below $5,000 per year are in single parent families.
In the cases of nine single parent families whose incone is between $10,000
and $20,000, the father is reported as still involved in decisions affecting
the students. These figures are probably relevant to the many time commit-
ments expected of Free School parentc in the volunteer program and the Govern-
ing Board.

Data was requested on family size and position of the student in the family
to determine if, where only one child from a family aticnds the Frue School,
that child is likely to be @ first child or a younpest child. There is not a
clear pattern. While Wi .L4% of 153 students are the only member of the family
attending Free School and only 7.9% of 1L0 are only children, the number of
chiliren who are both the only member of the family attending Free School and
the c¢ldest child in the family is not clearly significant from these figures.

The nunber of first chilidren (37.7% of 130 students) lisved in the follow-
ing pages is not divided to indicate which students are from families having
two or mere children in the Free School, which have siblings too young to
attend school and which have school=-age siblings attending other schools. No
theory that the Free School attracts students with special needs related to
their position in the family can be supported by this data.

All of the information about student and parent characteristics is rele-
vant to continuing questions about what kinds of children attend the Free School
and why parents send their children to the Frec School. The number of families
with two or more students at the Free School may indicate dedication to a
certain philosophy of education. Where there is only one child from a family
at the Free School one might assume the parents were seeking a special environ-

ment for a special child.

-¢- 13
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Figures indicate numbers of students
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(total number of students in study- -157)

M Students living with mother only Students living with both

(information on 141 students | parents

87 live with mother only) ! (information on 1Ll students 49
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BEST COPY AVAILABLE
Total Income for Free School Families
data available for 92 students

\ %
less than $5,000 33.7
$5,000 - 19,000 23.9
$10,000 - 20,000 30,)
$20,000 - 30,000 10.9

$30,000 - 40,000 0
over $40,000 1.1

Family Size and Students at Free School
# children at

Free School

(tot. dals 153)

Position of stu-
dent in family
{tot. data 130)

# childvren in

i‘ e 37 ‘\7
- oAy,

{tot. dutu 240)

b4 % %
1 7.9 Lh.h 1st 37.7
2 25.0 32.0) 2nd 23.8
3 20,7 11.8 3rd 1.6
4 14, 5.2 Lth 12.3
5 13.6 6.5 Sth 6.9
% 7.9 0 6th 2.3
7 5.3 0 7th 2.3
8 3.6 0 8th 0
9 .7 0 Yth 0

Cernarisen of Number of Parents in Mome by SEA School

Marey , Tuttle Pratt/Motley Free School
1 Parent | 3°% | 1°% 35¢ 63%
2 Parenty FA7% 7% "RE AN%

1. ; N o o _ ; . . ; ;
Data for Marey, Tublle and Prati/Motley found in SEA Study of
Stulent Characterigtics and Movament (Rawitsch).

end ol Ly/e¢-73 cchool ycar.

Data is for

by internal evaluator during 1973-7u4 school year.

Datla for Free School was collected

Comparison of Educational Level of Parents by SEA §ph0012

MUHS Tuttle M Marcy F.S. ¢°“1
Some high school or 1 '%i 'E?E"%i . 'zi '%Y 'zi 'EZ‘ '%i '!? '%i i
Some high school or less | 1 5] A 7% 5 hdy 7 iF] 2 2 1 ,
Finished high -school 127 228 263 353 s%¢ 17%| L% 9% 6% L% | 108 16%
Scme schooling after H. S.: ‘ ‘ i
voc. training cr college | 247 3LZ| 268 38%| 21¢ 358 287 388 | 108 L2% | 21% 368
Four year college praduate | 4 95| 8% L%| 74 1| 11% 1% | 12% 10% | 10% 1%
Some greduate work | 9% 1ex) 7% 53 0% 17E| WF isE | 108 22%-| 8% 13%
Graduate degree { 278 kR aoT 6% La 18Ry Lo onE | L6E 208 | 33% 5%
No response % 3% 104 6l 92 3| 7% 2% | g - 9 u%

F-= Father

M = Mother

QData from 1974 SEA Parent Opinion Survey Report (Almen).
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NEEDS IDENTIFIGCATION

This study wss designed to help identify the kinds of needs students bring
to the Free School and to determine which needs the Free School is most successiul
in meeting. The study of success In meeting needs was intended to continue for
three years.

The study includss the behavior follow-up of four students with special and
severe problems. Two of these students were very disruptive and both have since
transferred. The other two were withdrawn and unresponsive. Both of the latter
remain in the Free School=-nec clenrly visible changes have occurredfin‘their
behavior. In the mid-year report the internsl evaluator reported that the needs
of the disruptive students posed problems of time and slight return on effort that
indicated the school ought not to succept such students without thoughtful provisions
designed to lead to more success and less drain on the staff and other students.
No recommendation was made about the students who were withdrawn.

A report of students with special needs In reading and math will be
presentedein the section of the report on language arts and math.

This section of the repcrt will include the results of a parent questiomnaire,
sorie information from cuculative records of studenis, two case students and some
observations from peopie who have special expsrtise and/or exposure to the school.

The rarent guestionnuire included the guestion, "Is there some '"most
important" necd the Free School should meet for your child? If so, what is it?"
The question was intended to identify needs which other schools could not or
had not met. If the Free School were successful in meeting those needs that
success would mark part of the difference between Free School and other schools.

The list on the next page has teen abctracted from sentence and paragraph

answers. Mawuy parsnts listed ceveral necds,

S



Necds Zisted by Parents in Fall, 1973.

O represents parent of primuary students
1 parent of middle student

X parent of secondury student

A, Needs relsted to self-determinism of the child:
to learn to choose and achieve goals 00111 XXXX
to develop creativity 011
to obtain the skills needed to achieve goals 0011X
to allow self-scheduling by impulse with

as much time as desired on each activity 0111xX
to achicve development us an individual,
become indepsndent 1111XX

B. Needs related to a positive self-image:
(these includerd zerlf-confidcnce, self-
awarensss, seli-understanding and a ) g
tolerance for one's personal limitations) 00001 111XXXX

C. Needs related to a positive attitude toward

learning: (these included enjoyment of learning,
development of motivation, stimulation of
interest and curiousity ) 0000000001 11 XXXXX
learning how 1o learn, not just facts 0111
presentation of & morc varied curriculum with
more and bether activities than a
traditional school would offer (001

D. Social skills:
sense of responsibility to others 0X ,
tolerance 0000000011
skills necessary for living in this society
basic skills plus mechanics, sewing,

woodworking and child care, ete. 000001
learn to cope with and change society 00
be comfortable with peers X0
learn cooperation instead of competition 001

E. Values of the Free Schoul: (these include
non-sexist, non-racist teaching, and

correspondence to the parent's life style) 00
treating children with respect, like people 0
F. Parental convenience 0

G. Free School should provide a transition to a
traditional sch,ol 1
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Most of the n:2ds iisted fall into the area ol affoctive leaminge--
responsibliiity, sebting and achieving goals, development of a positive self-
image, devclopmanl of a positive attitude toward learning and learning how to get
along with others. The list needs to be prioritized and operationalized before
extensive work con be done to determine success in meeting those needs.

Other recds btacomz . . wwent in staff meetings as students are discussed.
cowe of these con he stu . .ed further with helpful results. Staff comments about
the large proporbtion o scademicslly skilled women in the secondary area and the
effects in large classey lod to an examination of cum records which revealed the
following pattorn:

MR File MEN

E—— G\ Vema A A

Verurl Math/non-verb. Verbal Math/non-verb,
11 11 95 + 11 1
11111 111 85-9L 11

1 11 75-8L 111 11111
3, 11l 65=714 11111 11
111 11 55=-61, 1 1

1 il L5-5) 1 1111
i Sad 35=4) 1111

1121 L 25=3], 11 11

1 1111 15=2l 11 11

1 1 D=1l 1 11

1 1 -5 11 1

2}, 23 TOTAL 23 22

It becomes clear that the situation that occurred (verbally skilled women
presenting too great a challenge for men whose self-confidence was already low)
was predictable. An early examination of records and planning to deal with these
kinds of differences might prevent such problems in thr future.

Another tally was undertaken because of frequent remarks, in and out of the

school, that problem students go to the Free School or are sent to the Free

School when their home schools are not able to deal with them. A study of the cum

records of 152 students shows the following past histories. No student was
tallied more than once in the first seven categories. I.Q. test information

overlaps with the other categories.
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Secondary Students  Middle Students

Referred for Social Service 1111 11
Referred more thon once 11111
Referred for psychol. testing 111311 1
Referred more than once 1 N
Referred for treatment 111 111 3.9%
Hospitalized for Psych. reasons 11 | )
Hospitalized more than once 1 q -
mmman=], 9!
Tested or reported as retarded
or "wery low mental ability" 11 g
...... .3
Tested in the 99th percentile on
I.Q. tests 1 11 4
~—-————,1;.9;%

Peasons for referring s student for testing vary a great deal and some may
have been classroom related, as with students who "have a short attention span®,
but the total numbers do help describe the Froe School. Other needs are known
to exist but are not countable in this way. Several students who had been
in trouble with the law repeatedly have left the Free School, transferring to
other schools or leaving school as they passed compulsory age. Some secondary
students have problems related to drug abuse, but no precise information is
available.

A study of Free School's success in meeting the many and varied needs of its
students is staggering to contemplate. To collect data on languaging arts and ‘
math and to compile lists this year of existing needs hns constituted a full-time
Job for the evaluator.

On the other hand, the Free School has access to observers who are connected
with the school in a variety of ways: teachers funded for single courses under .
contracted services, volunteers, consultants and student support personnel from
the Minneapolis Public School System and visitors. These observers form a
unique fund of "evaluation" of the environment and the way students function in

it. Much of this information is neglected, given out confidentially to a few
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people, discussed in larger sitafl meetings or at the Governing Board. To report
from that kind of datn bank has wenknesses such as imprecision and the possibility
of blaosed selection. To partianlly counter that last problem, the following
comments have been releascd > . Laff and feedback is invited and will be appended
to this report.

Sectlons on languange svis nd math in thi: report carry some evidence that
turned-n?f students do met turncd-on again to ncademic subjects. Students whose

srpecial need is releace from academic competition can get it at the Free School.

Observers have been heard to comment on the individualized program which allows

students to compete against their own early perrormance. Individual attention
iz availlable=-ocbiservers have commented on the amount of knowledge about each
student thet the touchers have. Students! self-images can change, especiall-r those
studenvs who have bacome accwistoned to thinking of themselves as the bottom of the
class. Students' relationships with teachers can be warm and personal--first names
are used wnd teachers relube to students for the most part as individuals and fellow
hmanG.

In order for the school to build on these successes and expand them, as they need
Lo be expandsd to rench mere students more effectively, some problems need to be

delinsated. Sore of those problems have been reported by observers in the school.

Many seccondary students have skill deficiencies they are reluctant to admit
to. Others have problems with drug abuse and skirt trouble with the law.
Secondary staff are not in agreement about dealing with these problems.

Secondary staff are not in agreement about records for their students, A
comparison of attendance reports with occasional counts of secondary students in
the building at any given time indicate that the attendance reports are highly
impressionistic where observers feel scrupulous accuracy might serve the student!s
interests better. OStaff cannot reach an agreement about crediting a student's cum
record--some give credit to student: who rarely attend while others feel that

practice might mask a student's real needs if those records are sent to another
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school.

The following set of recommendntions :- .2 been supplied by observers of the
secondary program:

1. If the school wants to provide a yesar-off school for a student, and
that may be a legitimate and needed service, it should be honest about
that offer and involve the student and the parent in the decision about
whether that is what the student needs.

2. Secondary staff sheuld make better use of available resources to counsel
students.

2. Staff chould realign some priorities to allow more time for staff to
a) counsel students, b) obtain additional training in counseling students,
and ¢) give close one-one instruction where it will be the nost
effective.

A. More students could be referred to classes at the University, Urban
Arts, MUHS, and other places. This would provide students with
more choices and staff with more time to find out who has dropped
out and why, or to work on skill development with students who need
it.

B, Team teaching could be reduced in some places without damaging
effectiveness--for example a music course consisted of one volunteer,
four staff people, and four students with some variation in the
number of students attending. Films shown in the secondary area
seem often to be attended by equal numbers of staff and students.

A Karate course offered under contracted services was attended by
about equal numbers of staff and students.

4. Student cum records could be consulted before school starts and some
plans made to deal with such problems as the imbalance of skills
among students.

5. Expectations for a student's performance could be made clear before
school starts and consequences of not meeting expectations established
and agreed upon. While this might not be profitable for new
students making a transition from another school, it 1s possible for
students who are here now and plan to come back next year,

The statistics in the student body section of this report do not show non-
vwhite enrollment because that data is available only from sight~counts and they
do not distinguish, for example, between black students of black parents and
black students with white mothers. Those two groups may both be listed as
black students, but they do not always have identical needs. The following
remarks about the needs of black students come from black parents and from

comments made by several black women who have worked in the school for varying
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amounts of time from two wecks to two yonrs.

A concern expressed ubout black students with white mothers Is that they
have a need to understand and be proud of their black identity and thal under-
standing has not been provided them. Naturally this burden cannot fall
completely cn the school.

There 1s consensus from the above sources that black siudents need & strong
basic skills program and the kind of businesslike approach to the world that will
help them make their way against heavy odds. There is also considerable concern
from black parents that their children have & realistic nssessment of what the
world offers them as blacks--concern expressed especially in regard to the Free
School's tolerance of abusive languzge from students. That tolerance is said
to be all very well for white kids but likely to lead black students into false
expectations. In the world at large black children will not be allowed to use
abusive lanpuage and the conuscquences will fall especially heaviiy on them.

An assumption long held about the needs of black students is that they
need b0 have black tenshers in the school. For various reasons all three black

wonen workingy in the school at the prescent time will leave at the end of this

yoar.

During the course of this year the Free School lost by transfer five black
otadents from the primsry arca--all were black students with black parents. Two
of the six black students from the middle area will not return next year and
they sre black children of black parents. while those remaining are black
children with white mothers.

These statistics are especially poignant in the light of the Free School's
often declared dedication to make thic a Free School that could serve the needs

of all students.
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Casoe Hintory T

This student was listed ns a notable Free School suceess by three of the six
staff members who responded to a regquest for lists of Free School successes and
failures. A secondary student, he attends the Free School on a principal's

agreement from outside this nttendance area. He is fourteen years old, the seventh

-

in a family of eight children, and lives with both parents. He entered Free
Scheol in the fall of 1772.

tdis cumulative record indicates that he was referred for social services work in
1965, 1569, and 197, He wes listed as wpyrressive, resistent to authority and
borderline rotardei.  Attoendunce was a serious problem.

In his first ycur at the Free School attendunce and aggressiveness remained
a problem. His reading test indicated skills at about fourth grade level. He
showed some brief interest in reading adventure books at that level after being
agssurcd that with that level of skills he could readput needed practice.

The second year started much like the first with attendance up some. Comments
througn the yenr indicnined chrnpes in behavior and attitude and in April three
Stall members were acked to fill cut an assessment form without consulting each
other. All apreed:

He showed improvement in reading skills and confidence, knowledge of his
improvement and pleasure in it.,

He demonstrated interest in and success at adapting his behavior to the
requirements of his situation and increasing flexibility in meeting changes
in that situation.

He wants to be at school, and is becoming involved in school activities.
Although he is still resistent to math and likes to be coaxed in other "y
classes, he does participate and contribute.

He is more comfortable with his peers, less inclined to be led into negative
behavior by pcer pressure, less inclined to shove or hit although he still
does some, more often soupht out by his peers, and is more ineclined to
cooperate with them in academic subjects although this is still difficult for
him.

He has firm and posilive rolationships with at least three adults in the

school, secks and utilises their help in academic and social problems. He also
seeks adult approval thouph he is not excessively concerned about it.
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He will initiate and complete projects that require more than one day for
completion although he is not able tc do that recadily or with things that
arc not immediately rewarding to him. He does show pleasure and pride in
a product when he compietes it.

He is less cuwsily frustruited, most tolerant of his own difficulties in large
notor tasks, but more and more tolerant of difficulties with small motor

tasks, paper und pencil tasks, grasping new information and having other people's
responses not meet his cxpectations.

41l three norew then bils seademic skills are short of what he needs and that
he 1s not soli-surrici nt in ways he needs Lo be.

Cnne Hintory TT

This studunt hus been at the Free School for three yeurs and was of'ten mentioned
25 a notable Frue School suvcess durdng the first two years. She was not listed
by any of the 3ix staff members who rcesponded to the request for lists of
successes and fallures. A secondary student, she is fifteen years old and lives
with both parents. Informatlon on her family is not conmplete but she is a yourger
child in o fairly lurge fomily.

Her cumulative record shows o steady downhill line on standardized teosts
i'rom pereentiles dn the 79'c in fiwst preade Lo lowest fifth percentile in the
~Jifth vrades At this tine tescher comments bepin to indicate low ability. At
Lhe Frec Senool she hus stendlustly refused testing of her reading skills.

Three staff people were nsked to f£ill out assessment rorms for this
student «nd they all agree:

She is selective about lcarning situations she is willing to get involved in,
will work and achicve only where she wants to.

She is self-cufficient in muintaining herself--earning money for clothes,
g.nting to school by herzelf, and riding buses wherever she wants to go.
Shi iz wot nelf-sufliclent in altending to her educational needs by going
Lo classesn.

Shro is slowly becoring more trusting and able to communicate her wants and
needs to others,

She is sometines actively sought out hy her peers, comctimes generous and
considerate of them, moslly very independent and inelined to interact

with peers only on her teorms and according to her mood, and is occasionally
verbally abusive but not physically abusive to her peers,

24
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She has a positive relationship with at least one advlt in the school.
Though she is not consistent in seeking adult help with academic, social or
emotional problems, she secks adult approval and is sometimes excessively
concerned about it.

Her attention span varies according to her interest in the subject ond her
tolerance for any sort of failure or frustration is very low.

She requires urging to start and complete projects that take more than one

day to complete, and usually does not gain much pleasure from finished

products.

She is not very flexible in moving from task to task or trying new materials.

Addilional case histories need to be done if they are to be of any value but
several tasks need to be done first. A workshop is plammed to discuss "success" and
"fallure" in terms of the Free School mecting needs of students. 1I agreement
were recached about what constitutes success and failure, then data could be col-
lected that mipht help multiply success and decrease failure. Problems arise,
for example, with studenis who are thought by parents or professional consultants
to ke botter off ot the Free School than they would be anywhere else. This state-
ment is not comforting to staft who sce those students growing older without
beeconing more adept at dealing with the world around them. The school has not
&l cstablizhed its intention to cither refer those students elsewhere or hire
staff or consultants with specinl skills to denl with them. There are at least

four students presently enrolled at the Frce School who fit this description.

-1 - 433



BATH

Math Is taupnl in a naln resource aven, in the cclouce resowrce area, in
the industrial aris rooowese nroa, $wWhe primary room and for a short time was
taught in the courcolorts ofviee by the counselor. The mnth ressurce area is
R equipped with a computer bLersinal, pancs. ranging from ¥Yahizee to Chinese checkers,
nanipulative devices (ike ged>tix und blocks and puzs. ., ma.erials such as text
books snd workhocks and o ,nrwe rupply of workshects devised by the math teacher,
During the course of tle yeur some "mapnet" projects ocenr in math which spread
, out of the math rocm wnd occupy the minds of students to such an extent that they
Lalk shout them to other studerits :nd to wny uvailable adults. One of these is

y 2.

thn offer of BX0.00 to any student whe can count to » million. No assurance by

the math teacher or snyone olse that this is impossible keeps students from

worging on it. Anotnor is a choss tournament, still another is a game called

in the finsneisl life pane o student is given an imaginary $3000.00 and
dropped into l4innenpolis to meake his or her wsy. Dossiers are compiled by the
students with education and last-job-held information and jobs are selected from
the want-ads. Housing must be found and correctly budgeted to cover utilities,
bank accounts are opened, check s written, loans applied for, and chance cards
drawn which provide such things as hospital bills and marriage plans. The game
hac run at & high pitch for one full week as of this writing and students go all
over the school to find newspapers, phone books and a place to work after their
. scheduled time in the math room is over.
Records in the math room are highly detailed and complete. Most of the
formation in the following puges of this math section comes from those records.
Recorde in chop and science are less detailed and the problem of conveying skill
level informaetion from shop or science to the math teacher or a student's

advisor has not yet been solved.

<6
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In October, 1973 tuwo students Trom the middle age level volunteered the
information that they intended to work on math this year. The following are brief
sketches of their work last yecar and this year in the math room along with some
other information about them. The students listed as 3, 4, and 5 are students who
were recognized last year as needing a great deal more work in math but who were
not heard to declare their intention to seek it.

1., Male. Birthdate 5-13-60., Entsred Free School in Sept. 1972.
Highly verbal, very skilled reader, he says he "can't do long division'"
and has a detaliled oxplaonation of why. Last year he spent a total of
1% hours in the math room, mostly on games. As of May 1, 1974 he has
spent 32 hours in the math room on games, computer, decimals and
fractions. He also helped a younger student with multiplication. The
time spent by him in the math room on any one day ranged from 10 minutes
to 2% hours. He also does some math in the science room with projects
that require measuring.

2. Female. Birthdate 11-29-53. Entered Free School Sept. 1972. She

is very intecrested in theatre and reads well above grade level. She

doesn't like math much. Last year she spent a total of 23 hours in the

math room, almost 11l of it spent on games, mazes and drawing. As of
Moy lst of this year she has spent a total of 38 hours in the math

roonm on multiplicoation, division, review of subtraction, compi.er, and
helping an older student. The time spent by her in the math r» wm on
any one duy ranges from 1O minutes to one hour.

3. Male, Birthdate 8-20-62. Entered Free School mid-year 71/72. He
iz o skilled rcader and draws a great deal. No math record exists for
him from lust yeur, which means he did not go into the math room at
all. As of May 1, 1974 he had spent a total of 14 hours in the math
roori workin;: on the compuber, doing additions and subtraction, playing
games and working mazes, in that order of frequency.

L. Female. Birthdate 2-16-62, Entered Free School Sept. 1972. She
rends below grude levels. Last year she spent a total of three hours
in the math room. Each time she was making change with fake money.
A of May 1, 1974 she had spent 1b hours total time working on
subtraction, addition, multiplircation tables and computer games. Her
time in the math room ranges from 5-L45 minutes.

5. Male. Birthdate L-2-62. Entercd Free School in Sept. 1972. He is
a very skilled reader but does not like paper or pencil tasks. Last year
he spent 4 lotal of 11 hours in the math room working on n variety of
thingss pames, drawving, puzzles, some addition and subtraction. This
vear he huo spent o total ot 23 hours in the math room drawing, building,
subtracting and wiing the computer, maps and pames. He did some work
sheets at home on fractions.

These are selected cases of students who entered Free School with some
expressed dislike for muth.  Purther examination of use of the math rooi: will

o indicate the deprec of success ol the math propram in reaching all students.
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This year's math records nre done in three periods. The first and second
cover about 55 school duys each, snd the third has run for 28 days as of this
»riting. The following are the nveruge number of hours spent in the math room

per student for each of those periods and for secondary snd ruddle students.

SECONDARY STUDENTS

. A5t peried 2nd pariod 3rd period
33 scheol duys £S5 school days 28 school days
S2 students L2 students 59 students
Average total hours Averige tolnl hours Average total hours
per studeuat per student per student
7.3 L.5 1.7
MINDIE OTUDENTS
1st period 2ni period 3rd period
55 school days L5 school days 28 school days
43 students Ll students Ll students
Average tobtal hours Average total hours Average total hours
per student ypor student per student
18.5 10.7 9.8
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# of students

TIME SPENT IN MATH RO ¥ {%.CTLE AND SECONDARY STUDENTS

BEST popy AVALABLE

s
- - ---J \ ‘ -

S NWw e 3

b L 1 ! e
o V=10 1i-20 2i3  31-yo W-So 5y -
# of nourg spent in math room (based on 138 total school days)

— SCCONJdAry stulents
- w = Mlddle students

A study of the uwar of the muth room shows thal, while middle students use the
matn room consistently or an sverspe of around 19 hours per 55 day period, the
uce Jor secondury stuawnns‘huu bern very low and has deelinced from the beginning
of the year., An examinatlon of the skiils tally indicates that many of the
secondary students cun only demonstrate familiarity and not mastery of basic whole
number and fraction vikills. The major molivation for secondary students to pick
up skills they lack has been, this year and last, the graduation requirements.

The kind of turn=-ons that occur with middle students do not happen with secondary

students, and math-haters do not become math-lovers.
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MATH SKILLS RECORD OF MIDDLE
AND SECONDARY STUDENTS
(AS OF APRIL '74)

BEST COPY AVAILABLE |

1.WHOLE NUMBER OPERATIONS
A. Addition
B. Subtraction
C. Multiplication
D. Division

. 2.FRACTION OPERATIONS
T A. Addition
B. Subtraction
C. Multiplication
D+ Division
E. Simplifying
3.DECIMAL OPERATIONS
A. Addition
B. Subtraction
C. Multiplication
D. Division
E. Converting

L.SQUARES AND SQUARE ROOTS
A. x
B. F:md*l of a perfect square
C. Simplifying radicals
D. Find the approximate v of
a non-perfect square
E. Find v™ using a table

5 JEASUREMENT
A. Use of yardstick or ruler
meter stick

L. Conversion of units:
1. distance
2. money
3. time
L. weight
5. liquid measure
& metric-metric
7. Englich-metric

6.BASIC GEOMETRIC GONCEPTS
A. Vertical & horizontal lines
B. Parallel % intersecting lines
" C. Perpendicular lines
J. Rectangle, square, triangle
and circle
Find lenpth of one side of
a right triangle by using
Pythagorean theory
7 «RATIC-FPROPORTION
A. Set up a proportion to solve
a given pronblem

E.

B. Solve a proportion for unknown

3 +PERCENT
A. Find x% of a given number
Be x ic what ¥ of y
o C. Conversion: decimal-percent -
fraction-percent
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5 Ape 1 Age 1 .. Age w  Age » Age
MATH SKILLS RECORD QF MIDDLE { 0910 82 | 13-4 ::. 15-16 |+ 17-18
AND SECONDARY STUDENTS 3 B S ERR by
N\.m-[ oN-13 8 N=13 & o N=ly B 3 N=8 &
BEST LOPY N * 3/ o & i 5
R 2l % 2| % ;
E—— _aLP’:L N 4‘7‘%—_&
9.PERIMETER, AREA, VOLUME { : | |
A. Find ihe porimeter of a plane i 9 | 2 31 6 5
figure (sides are line segments | |
B. Find the arca of: triangle X 2 1 5 3
consistent width fig f 1 2 ? 2 5 5
corposite figure o1 1 | 2 3 3
C. Find the vol. of a rect. solid | ~ 3 -l
D. Find the vel. of a colid figure ! 1 ? 1 2
glven the forrmula ; ‘ i ‘ ‘ .
E. Circles: glven the radius, » ~ " i 1 i 2 .3
find the arca ‘ ‘ ] ;
siven the radius, y | % 2 | 2
find the circumference r ‘ . ;
10.ANGLES i i |
A. Moacurs with nrotractor an anglp 1l 1 1 3 -~ 2 3 9 3
of 0=130 4 CIIERS 3 ' ;
B, Congiruts angle of A-1°0 deg. | 12 t 2fh 1} 2] 8 P h
C. Ynow b swm of anedes In a 3 R 2 ., 2 3 5 06 | 5
square, rectanpls, triengle b ; ! T ) .
D. ¥now Lht o of angles around ai); : L Lok i j 10 | L
paint (qeproes in o cirele) 3 ’ .
E. Draw an! identify verlical angle ] | 1 ] 3
F. Corplemsniary wnd supplementary? ! . \ !
anpiers: givon the measure of a.m : 3 Pl 15
angle, find Lhe complement and ! !
draw the situation ﬁ ! 5
elven the measure of a.nl N 1 15
ann- s Timd che measwre of its ,, : ;
sunnlament wnd draw tne sn.udbirn | : | ) ;
11.SIMILAR AND COXGRUENT TRIAHGIES @
A. Tdentify two triangles as d 1 2 5 1 3 1 10 6

cilnilar or nct similar
B. Given two similar triangles a.ndi, 1 1 { 3 : 1
the lengths of five sides, J.md ~‘
the missing measure
C. Identify two triangles or ot’hen i 1 t 3
figures as congruent cr not

12.MAPS ( |
F:Lnii the Linear distance in miles 1l 1 2 11
between aly Lwo points on road map ‘

13.5TATISTICS ; :

A. Orpanize data into a frequency | | 1 ) |

distributicn or table ‘

B. Find tne mean, ode and median

C. Interpret line and bar praphs ?
D. Conctruct line and bar graphs 1 1

E. Determine if a sample iz raniom Some=1Mos t-

— 1 .SOME PROBTEM 3OLVING SKITLG vimeslly
A. Mareo Intellipgent puesces 8 1;_1
B. Acks for hinls, not answers 9 1
C. Crpanizes lleas in sketehos,

tvi}.as.‘ Uy 1.1.»..:’:), (‘tc:

Mavies roassnable poneralization

. Fo“nulabnu hypothesis - ol

Tests hypothesis r
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BEST COPY AVAILABLE

Primary Math

Although a few primary students go to the math room, most primary naik
is taught in the primary room. Students do measuring in shop and cookingr

and for its own sake. They also do worksheets and play math-related games.

. In April, 197L the primary stalf completed math grids on all prlmavy
students. A tally of tne skills recorded on those grids follows.
y PRIMARY MATH SKILLS RECOR N
U=I10
J-partially
X=ves
eaeers wnd Numberation J Ape 5 N=5 | Age 6 N=8 | aApe 7 Wedi ] am -
e wietn eollectimn of things into R PO O — R
e WE EAmEttAAR Bl ting | XX becdbeceeiib@ecte@cors: BN EEe SIS
. VOIS '] DO = ey dararn. ’ ’ ) | ‘
7. Teavs o O S Lo K] S8 WL a5 MpeT . ; s, . VT UY P N “
P \,j“lb‘u oot L’be ots by XXX X o] xo oo ooy s o
oL - ° XXXXN XX 000 X X00MX XX AN
. T prdizes nusber propesity of f XXXXN X XXXK] X XXX X000 )
“ta A 1;')\ | ; ;
e tTomts itk vndarshanding Lo 10 XXX, FXX XXXE X O Xy XL ey
Jolr urn taneh of objents 31C oo 11 1)0(1 LN XXNXXY X OO XOLNED | -
TuLSels 9f a glven number i ] : i
ce o Niervsiands groupings in Lane aud 111 XX} 01l J(}{‘(_z(}g1 1 X3XXXX 2}1}1 YN
roa Sy mahors 10-50 : 5 :
Je iUt Lomiber nemes e order for 1 XXX 10X XXX X 00 ey R EENE R R
Sameers €50 : i ~ :
e Mdnestands ordinal numbers: first 1 XXX 1 XX XXXXX] X XOIXXX }LK)DC%: YU v
W tounth : ‘ :
;Ai“!‘i Livn and Subt raction ‘
ae wriirotands meaning of addition T I I O T o T T
24 L :-1 Bole bou_C a;idi tion facts to 11 XXX 111 XXXXX | 11 XXX XXX AW OEEN
sx i 10 i
He ThLD :*:):anus meaning of subtractio 0 11 XXj 00 11111 X111 XX XOOCKX Xaiy oY 0x
", mvelorns basic subtraction facts, 00 1 XX] 000 1111 X OO 11 XX XXxix b AN
Cotanands to 10
LB vl i basie adilition facts to oo 11 x| ooooo 1 xxfoo 11 ix 160008 YAINTTOTA
Surn T 12 i
fo e 1hn basic subtraction facts, 000 1 XJO 00000 1 X J0G00 XX XXXXX LAV
mirennls o 13 ‘
Yo 3w prachleal problemsy addi- o0 11 x| ocooo 11 xxfoo m1m1 13 xbin o n
Lion ‘JL uh two ad-i“ndu, Sums to
Y2 winge materials
3. Understanis basic add. algorithm NG00 X§ 0000 11 XX o000 21111 1 X} 231 . :
Fo Zolws prastiesl problemc: sub- 2000 X 00000 1 XX Joch00 O 121 ol 3 Doy
Eracliusn wilh nu.nu\hnm <100, u;:;_n#
sonerebe moterigls ‘
10, Interstands c;‘;rrgopond ing sub- ; 0000 X 00000 0 11 kHOOOOO 0OC 1111 9T oo
Q traenion algoerdthn

ERIC e a R TRUIRERE SR ey - B
m. o - 25 - 3~




AN

tii

TRIMARY MATH SXILLS RECORD Dot

BEST N AVA][AB]_[ l-partially

X -yQu

e y s X . reme . "

st Ay W) Ay O INEX RN N =1 =

Addition and Snhtraction {eont) { A S o Ape v N=d f;'\‘.g,e 7 N-11 JApge B N=9
11, Solves rractlend '-mn.‘!-‘m:, niti< MY X 1 000D O 11 JQoUD V0 A1ll | U0 1111 XXX
tisn with pumg Lo e ‘ ; f
1z, Unjcx*:tﬂs.; wocorreotearidrey wisord sy X [ oot Q11 fodoed 000 133 | 00 11211 XX
13. Solvcs practical prohlomay sub= 4§ 000 X VUK B0 1 00000 G 1131 | 00 11111 XX
0 traction wiihomdnuends we W : . ;
Wi Mmierstanis corraarniing 2l oed oo X | ooono oo 7 fRoeXi) Q6 111 oo 11111 XX
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g

4
* ol

2. Urlvrssunic Af vl nipl. oo 1 | RS S AR SR | :\ VA0 Ccdw 31§ ¢ 11111 XXX o
3. Develops bn;,l(, 2aTLE LY Y | IRV P ) I oot v 1 1‘1)0\"‘ QU0 11§ w0 111 X
e nerebsly ‘ : : f i
Le brer iistributiv v rinniple L. b QU0 I 20000 D00 FINAD 0d000 O {0000 D00 1
Maa radl J.?a“L;.C:x'iLi‘J}.' e L ‘ ; |

S2s Stan el o uiplicad QUGG § 00GR QBU JA00VY VOO0 O § VOODY LB 1
,; !
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e

3 - ~ Y K3 l
? 3 3y, ? TR P Ity N NS :
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SR LLVG Ty AR ETERS
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2. nbrstanic oneant o LT vete. | 11011 f 1110111 % fo00 11111 11 X 00 11111 XX
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Capacity or Volume

PHIMARY MATH SK1LLS NHECORD

BEST COPY AVALIBLE

1,
3.
L.
5.

>

L6

Understunds meaning of more,
less, Just as much

Uses non-standard measure to fihd

capacity of given container !
Compares capacity of two or moré
containers with non~stand. unit
Understands meaning of stand.

wnits: cup, pint, qt., gal., lip

=~

Understands relationship betwee
standard units |
Meusures capacity of containers
using standard units

0=-no
l-primarily
X=yes

111 XX

111 XX
00 111
000 11

G000 11

; %ﬁe 6 N-=8

00 111 XXX |
000 1111 X |
11111 11 X
00 11111 1

0000L 111

=11

11111 1 XXX

o 111 1m
loo 1111 1211
loo 11111 11

1000 11111 111

%ﬁe 8 N=§ |

XXX XXXX
111 XXXxX X
11111 11 XX
11111 11 XX |
0 11111 l.XX§

Weight

1.

Uses terms such as heavier,
lighter, heuviest, lightest,
Just as heavy

Uses balance scale to compare

Yt P S T

wnlats of objoels
Laes halanee scale
Seats

to weigh ob-
L in nor-stand. units
Cumnpares welunis of objects

waive non=strand. units
LGS ITLT NON=S TNl . WD

XXX
1l XX

1 XXX
0 I

0 XXX

T X X
l11 moox x
}1.1.‘11 XX X

1 XXX XXX
111 XXX
111 XXX X

LoaneMohric Gooont ey
1, Reewgniuse 3=dimensienal shopes KXXEX
Ilxe Loeis, cups, bulls and |
dlllyrences bLetweon thenm
7. ‘ndlrnnands meaning of terms: 111 XX
insile, outside, on, curve,
versiceal, hordicontal
3. Tnaerotands mewning of closed 000 11
Surve, simpiez curve, polygon
L. Reuspendzce Yrilangleos, sguares, XXXXX
reclangcles, clreles
5. Leeates 2-dimensional shapes on 11 XXX
3=2imensional objects
4. Umdorstands concept of symmetry | 00 111

shiout 1 line ‘
fFinds symmetrical and asymmetrid

]

0111 X

T Y]
111134 X

00000 111
N

00 11111 X

0 111111 X

00 11111 X

OO

1111 omxx

jooo 1111221 X

1 X0000xx
00 1313111 XXX

11111111112 X

:llllllllll X

AXXXXXX X\

111 XXX X

1111111 ¢

1 XXXXXX X
111 XXX X
111111 X X

1111 XXX X

rubtterne _ o a ;
2. %ndﬁrstands concepts of point, 0000 1 00000 111 LOOOOO 11111 X § 0 11111 . X
line, seprent from oxamination
ol zolid figurcs
3
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PRIMARY MAYTH Shludd hreovuny

ped.. |

o O=no
B‘S‘ n“w “M\_Ami l-primarily
‘ X~yes

Time I Are 5 N5 ] Agge 6 N=t

1. Understands concepts of beford, XXEXX | 000XX
after, during ‘

2. Uses non-standard measurenment . 1 XXX 1 XXXXXXXX
of time i i

3. Understands terms like today, 01 XX |111 Xxxxx
tomorrow, yesterday, last “

Sunday, next Tuesdny ; !

Lo Enous sluye of wesk, months 0111 X 11111l XX 1111111 XXXX 11 XXXXXXXX
and relationship between \ | =
them ~ !

5. Times activities in scconds 00C. 1 X JOOL 111 XX  JO0O0000 1111 X |1 XoOKXXXXX

6. Understands relationship 0111 X Jl1lilil X J00 1111111 XX |11l XXXXX
between seconds and minutes | ‘

7. Understands relatinnship 01311 X (1111111 X 00 1111111 XX |111 XXXXXX
between minutes and hours | ;

8. Uses clock to tell time to 000 1 X ]0OO000 XXX 100000 1111 XX | XXXAXXXX
the hour ‘ :

9. Uses clock to tell time to 0000 1 | 000000 1 X 000000 111 X 111 XXXXX
the hall-hour, ete.

1
Q antity
1, Usex terms cuch w5 many, few, XXXXX TXXXXXXXX 1O XEXXX
Just as many, more, leus : ! .
2. Groups a given nurher of 0 1L XX 0 1111l XXX 011 XO0OXOX [ XXXXXXXXX
objects using a non=standard :
measure | | ~
3. ‘mderctunds and uses stundurd 1111 X . J000 11111 10 117 XXX |1 XXXXXXXX
anits 1ike dosen, halt-desoen
-3 - 35




LANGUAGE ARTS

Lanzuage nris include the skills of reading, writing, cspeasking, listening
and critical thinking. Most of the teachers and most advisors teach language
arts in some form. Advisee groups required some study of listening and speaking
skillg in consideration of group interactions, black history required report
writing, current events involved reading and criticizing newspaper articles, math
students working on the inancisl life game produced a newspaper containing wante-
ads, and in a course about horses taught by the gym teacher, students wrote away
for information which they then discussed and wrote reports about. Mapping
the course of student progress in skills through all these courses has proven
s be difficult, when not impossible.

Student's reading rkilis are tested at least once a year by means of
individuals reading into a Lape from graded muterials produced by McGrath. While
thiy Io not precise and impressively scientific data it does indicate the range
of re<ding skille bthe student has, the range of material he is able to handle and

whether he 1s «ble over time to read increasingly difficult material. No

«

priority is rpiven to retesting students once they indicate the ability to read
el comprehend material at what MeGrath designates as twelfth grade level. Charts
on the [ollowingy payses Indicate that six students read below grade level or what
their prade would be according to their age. Of these, four have been at the
free School for nere thsn one year.

Cleczer follow-up was done on seven students who were identified as having
problems with reading, five of whom entered the Free School in the fall of 1973.
Two have ilr:nsierredfrom the Free School to other schools since the mid-year

report, and two new student: lave been added to the study to replace them.

¢}
o
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Ianpuare Arto tfollow-ur.

Student A. 4ge ll, entered Free School in Fall, 1972. Is able to read
somewhat more difficult material, from McGrath level 3 in Spring, 1973
Lo level & in Sprins, 197h. Is still not cooperative or highly motivated.

Student B. Ase 10, entered Free School in Fall, 1772. Is able to
read somewhat more diff'icult materials, from McGrath level 1 in Spring,
1973 to level 3 in Spring, 197h. Was unwilling to be heard reading
nloud by anyone but his advisor, though read briefly to the internal
evaluator in December nnd to a volunteer at somewhat greater length in

rrinte o owan o tame for plensure, pritarilvt joke hooke.
Student C. & . entrred Free School in F:i . !972. Is able to read

more difilc.. aaterial, from McGrath leve L in Spring, 1973 to level
5 in 197h.  Much more confident, suys he w :d to believe he couldn't
read until he found out he could. Beginning to understand the
usefulness of reading oo i means to long-term poals and also for
irmmedist e pratification. Also discovering the usefulness, in immediate
termt, o writing.,

Ctudent Do & 10, entered Free Schoo! in Fall, 1973. Reuds about first
srade 1ewely und chowed ne appirecinble progress this year., Has been
workine with 3STBP tencher since March.

Tradent Do A ul, entored Free School in Fall, 1973. Reads at second
or third yrade level, Is now working with SLBP teacher. Progress
and cxillc aro hard to assess.

£rony tan sbadonys whooe reading levels are low is one for whom English is

w cecend langungen.

Pretiminary aviempic have been ma.> Lo assecc student progress in languape
kills sther ‘man poadine {0y mididle and cecondary stulents. A record-
keepiny system lesipnel Lo faciiitste pgoal-settinpg has been devised and put into
use this year. This systen consists »f detalled records in one area of language
arts with brierf Informalion about others. The alvisor, student or parent - or
all three - select one ares for the stadent to concentrate on and identify the
ziudent's neeis ani Interasts in that urea, A gral and a work sgreement are
then astat.licnei, At lpne end of the vear propress toward that goal is assessed
by oche alvis r. A' thin time ctaden's in the millle area all have a goal-setting
reed filled ont, Tweniy=ciz students ehore writing as the area o concentra-
tion, eirht chon: eriniend ‘hinking and rive chose reading. None chesce listening
and no form has been fevieed yet for speaking. Parents were involved in goal-

settineg with only five studtents in the middle area.
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Next year an intensive evaluation of poal-setting and poal attainment is
projected.

One detniled exanple of the wuy language arts is integrated into the
curriculur may be worth relating in detail:

Minnesota llistory hus been taught in all three levels at the Free School.
Last year the middle social studies teacher took a group of students and a
voluntecr on an oxtended field trip for four days to visit sites relevant to the
history cf Minnesotsa. The cecondsry humanities teacher did a study of
ancestries which included a lot of Minnesota and Minneapolis history. This year a
volunteer in the prirary room helped students build a model of early Minneapolis and
Yrousht in speakers about lndians and blacks in early Minnenpolis.

All throe o thosce people, and others, expressed interest in expanding
thovse line: of study by bringing students into contact with recidents of earller
Minnear Lic ornd thic year 2 resouwrce person was found to facilitate those contacts.
Iresontly tuirtoen cdddle ctudents work on oa project wilich meets three times a
WEEK.  nn oany otuihnts o to visit and interview elderly residents of Minnesota.
The next ¢lata nectingeg ioouced to tranceribe the tapes of those interviews. In
e tnlrd olaco meotinge the ctudents try to attain an overview of the kind of

nistary tnoy wre studying as orposed to other kinds of history or vo develop

- R

devnils th-b hnve come up in interviews.

he interviewe huve proven to be exercised in the respect and sensitivity to

)

cehers that is brolc to listening skills (though the irn'<rviews are taped rather
tnan writton down).  Transcribing oral messapges into written ones involved
pragraphing, punctuation and spelling.

The end product of this class is expected to be a book or article, but no
ene will tnink It o weste i the product does not et publisched. The lanpuage
arts coordinat.or and the social studies teacher both express conslderable satis-

txciion with this course and student atiendunce is affected only by illness.
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BEST COPY AVAILABLE
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recurrent problem with student teachers cither I'ailing to show up or showing
up at unexpected times,

In the gym as many 25 four middle students can help with rrimary gym time.
They sign up and speak of that time as "working in the gym with the little kids"
or something similoar. They were prepared for this move by being denied access to
the gym during primary students' time until they were clear sbout who was really
allowed in the pyn ot that time. A few were then invited to "work" in the gym
nnd By that tire concidered it o rare yrivilepe to be wqaned.  The primary
students determined how many wmiddle studtents could be there i any ono time {(fcur)
and students are lirited In Lhe number of times they may slgyn up in any one week.
Sone of thece midile students wre very good at scttlinge disputes among younger
students,

Secondr.ry students in the gym seen to prefer volleyball above all other
activiticr «nd have tolorated the abosense of the physical education coordinator
and the rresencs of middle studente in scveondary gym rather than have their game
inhitited.  YWhoen the physiesl cducstion coordinator is busy with something else,
secondary students become recponsible for the gym or miss the chance to play
volieyball, Sinilirly, uwhen toc many sceondury students are out of school the

rercdnder will invite middle students to £il1l the £aps in the team and go on

Some less structured, sometimes very casual, interage teaching occurs. In
the primary room, for exarple, a 12:00 writing class sttracts middle students who
wander in and ctart helping primary kide spell words. In the math room the math
tescher ir ofilen busy, n student impatient, and another student eager to

-
demonstr«ts his own okill by helping »ut. Thesc instances occur anywhere a skill
and 4 nead natch. When primary students have their own time in the math room a
niddle ciadent may "hange around” and eit: r decide to help or be asked to help.

In *he art room, studentt of various apes mix fairly treely. They may
elther simply work in the same room during open art or older students mey help

younger onec find things if the *.eacher steps out.
D
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In the shop no crovcs-ape tenciing has been obwerved. A class for secondary
students who were to be trained to teach shop in primary did not produce a
hiprh level of commitment and firct one and then the other of the secondary
students uropped out. Because of the noliae off the tools and materials in shop
the coordinator does not leave the room in the charge of' students even for short
periods.

b Toxo=ne Dot ovaetion has oceured on ficld trins, A primary student

"od a5 a gulde ‘with his tather) for 4 middle field trip, and two middle

studentis urve uernompanied the sccondhry ctudents on a trip to California where
they will work with the linited Furn Workers.

This yenr's orady was designed to del with interactions between levels and
a.d not t ke surUiclent account of the g and maturity pap between, for example,
vooooter widdie Ltadents and older miaud'e students or the closeness in age of
oot Ldd e nna Caupnr Ceernaary s oacents,  1n the primary room, too, variastions
ol chtuder * Y. not been phr i the evaluation. Other neglected

s rucetions wre terwern stadents of difterent skill levels and different cliques

Jn oo ot d 7ol oee yrreaps, el b formation of those cligues. Random
) C e e Voot e her wno have worked in the school may
mox> It il ety htaer o o1yl L ocme ¢ these thictors next year.

The miadle statl has faced the problems that arise from student cliques.

Exclusions and behavior desipned to hurt each other's feelings are only two of

4 such problems that have developed since the beginning cf school. The middle staff
have worked together in coordinated efforts to deal with cliques, to improve
interpersonal relations among middle students and reduce name-calling and bullying,
tn stop food throwing in the lunchreoom and harrassment of other students when
they are working. A student described the situation in the early part of the
ye:r as "...chaos." and said, "The teachers revponded with rules and the students...

fulbt chicilengred.
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Continuing efforts to find successful ways of dealing with students' behavior
led to calling larpge neetings of a1l middle studente to talk about behavior.

The most recent of thuse mectings consisted of an ultimatum by the staff that
staff would not attend hot lunch unless student behavior in the lunchroom improved.
The line of conscnuences was made explicite--no'staff escort, no hot lunch.

The staff then withdrew and instructed students to stay in the room until they had
solved the problem. They were out within minutes to announce a solution and were
sent back te celeet courmcone to enforce their rules. Two older boys, totally
different in color, temperment, and intercsts were selected and have been serving
(without police brutality) since Murch.

In the prirry room ctudent interaclions reached a crisis in November when
the nunber of fichts, the zmount and intensity of name-calling and the general
nolce and disorder Yecame nltogether too much. & parent meeting and a scries of
star” meetines wers called and sone purent. volunteers and the resource training
direct.r surrlicd iditional personnel for a large effort to reset the tone of
TheorTor, & it le Diter other neetings were held with primary staff and resource
PESLie Loourranen Uor morc vwoonres srea uvine for primary students.

In the 2uurce f, and feollowing, this crisis the enrollment dropped to 33
Students In the priwary arca and parent participation had a brief peak, then
dropped off. The room is now juleter, students smile more and there is a more
productive :imnsphere,

The two primawy teachers, who will not return next year, and others who have
worked in the primary room recommended that next year from the beginning of the
yexr younger and older--or rore and less mature--students be separated for some
porilion of *he dey. Younyer or less mature students need more rest than they
ret when exposed to « .. students all day.

Gtservers who hav % time in the primary room und have some degree of
expertice with chiitren have recommended better use of expert consultants to

identify and denl with students who do not function well in the primary room.,
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Concern is expresced that come otudents oy have problems requiring the services

of persons skilled in recognizing learning and behavior problems.

Recommendations thut have come out of the middle arca this year are that

more thought be given to matching advisors and advisees and in nmaking up advisee

groups so that they can function better torether.
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POLICY ROLES OF THE PRINGIPAL AND GOVERNING BOARD

Since the 1973 cvaluation plan was written new dimensions of ihis issue have
emerged. The role of indiviiual staff members and groups of staff in policy
seems to amount to more than simply carrying out or failing to carry out the

. policy decisions male elsewherc. The staff cabinet was formed this Yyear and
that body has hal a role in policy-making.

Sixteen areas of policy were identified in the mid-year report.

They are:

1. iHiriny

N NPT
VITate s

(™

o ‘ier“iaiuns

2. Utalf -wccountability

?. ftecordReeping and reporting to parents: minimums
IR

5

- e

ve  Unace utilization

o PBuyreb priorities

o hvaluation plangs

7o lonearch requests

e Vieltor volliey

Joo Bades aboab where students may po, in and out of school

100 Amdoria policy

N N .
1. walbine ligt

AP N s . LN
1de MIcrenmlan poaliey
17 [T T BTN

A e LN SR . AN 4

e bt ionn] {neluiing eurriculum derelopment)
be peliticsd
Ui et fovelopmont
e Covgce offorine
1. which courses will be offered
be o owhe will offer them
e Groduation regulrements

Another i idenwifi 1 hern:
17« Governing Board make-up and function and process

A bricl ligtory ani dereription of the various policy-making bodies follows:
Governinge Foard (Froeo 70/73 Froo Sehooel Evaluation Report)

The director of the sensol was mcomtfortable as he found himself in the
rolition of makine leelicions affecting the whole school community,
nrogent and fubures in April of 1972 he proposed the concept of a
Foverning board eomposed of students, staff and parents. The board would
have the responsivility Lo make those Jecicions. The concept caught on.
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After aone Initial fumbling, rerreaentatives were electod:s  soven
stulente, two primarv, t.o ol 0, Lwo secondary nnd one Glendale
Acaldery studenty five staff representing the above three groups and
Glendale; and five parcnts representing the same proups. The director
served as a resource to and nonvoting member of the board. Each parent
had an altcrnate to serve whon the olected parent could not. A
chairperson was elected frum the group ani, when the need became
apparcnt, a recorder was elected . . . concerns, thoughts, suggestions
of the total school community werc sought out, both in meeting and

by opinion polling. Any final lecision was made only by the elected
Lourd modora. The attempt was to try to arrive at conscensus. Fallure
to achleve consencus required a vote. Sometimes this process worked
well, somellmes not.

The board and its commitices functioned through the summer. For one
two-week puriod it was the only continuum for the school--the past
dircctor was no longer on the payroll, tho new director, chosen by the
Governing lLicard, was not yet on the payroll.

In the summer of 1973 workshops on govecsnance were conducted and the issue
of representation was discussed. Prolonged discussions on major issues continued
into the first meetings of the new Governing Board in November, 1973, which
consisted of five staff, five students and five parents. Some problems of
representation are:

1. Shall representation be proportional as a given percent of each
section of the cemmunity, staff, students and parents or shall equal
representation be piven Lo cach section?

2. How ghnoull the sections be determined? Geographical areas for
parents was lecided on instcal of parents of primary, middle and
secconlary ctulents. Staff representation is partly by the age level
they teach, but there are five staff members and only three age levels
in the school, so the representation is not evenly divided. Student
representation is by middle and secondary age levels.

3. How can student representation be effective? Students have a low
tolerance for the lengthy discussions that occur in the Governing Board
meetings.  Oome parents and staff have felt that student representatives
were al the mercy of the power strugpgles between the factions in the
school community.

L. Who shall vote for ropresentatives? All students and each staff member
anl perent have a vote. Digpute arises over the voling rights of single
parents==1o they cach et two votes so that all families are cqually
represanted, do two parents to a family cast one vote, or do all parents
get one vote regarilesc of the number of parents to a family? Since 63%
of Free Uehool stiudents came from single parent families, this aiscussion
1s not casily resolved.,
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These problems, and recurring problems of process, continue to take up

large portions of the Governing Board's time.

Staff Cabinet

The staff cabinet was designed to make the kinds of decisions that had taken
so much time in staff meetings the previous year. It was formed in September,
1973 and consisted of the director, the resource traininy director and up to
five other staff who attended meetings in varving confipurations. It was, at
one time, intended to huve a rotating membership and to deal with problems
surrounding staff accountubility. Neither of these items have become a part

of the way the cabinet functimns.

Princiral

The lircctor or principal w.s hirced at the beginning of year two, in the
sumner of 1v72. The hiriny was deie after long interviews had been conducted
with large portisns of the Free School community. The Governing Board voted on
a final choiee ~f sprlicants an! a recomneniation was presented to and accepted
by the Hinnear-lis Public Uchoole alministration.

The 1,73-7% rlan for the schocel calls for the phasing out of the principal
and his replacement by an aiministrative aide and the Governing Board. As en
evaluation of progress toward that goal the 73/7L evaluation plan required an
identification of internal obstacles to the principal's phasing out and a descrip-
tion of the policy roles of the various bodies in the school. The mid-year report
describes several internal obstacles to the policy-making role of the Governing
Boari. This report will describe policy roles as reflected in decisions made in

eacn of the seventeen identified areas.

1. Hiring: Procecs and decisions

Hiring and rehiring recommendations are made by the personnel committee
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which reports to the Governing Poard. The poverning board has the duty of
reviewing the recommendations of personnel committee and accepting or rejecting
them. The principal then conveys these decisions to the SEA director.

A prorrcs for slalf evaluation was formalated by the personnel committee
in February, 1973 sni approved by the Governing Board. - It established the
ramber and llctritabion of inlerviews, leci=ned an interview form to establish
uniforedly £ inf orration eathercors et cctablivhed the miles of its own meetings
incluling vhe durree of confidentiallty it requirei.

anvihoer precens for making rehiring decisions was presented in the 72/73
evailuation report csoi was poeaeet as pocliey by the Governdng Beard in summer, 1973.
Thiv vrucess WQC‘U:L irplemented beesusce it required cooperation from the staff
which wac not fortheording from all.

Ir: process rinadly used for rehiring decisions was desipned by the personnel
cormdtoes with shee bl of s conguliant in February, 1973 and was not submitted
Toolhe Suverndngr Buard tor aprroval. N purt of the process used by the personnel
SorTaltiee of the rrevicous year was aioptel by the pregent committee reparding the
nimber of Interviews or quectlomal res neccssary for reaching objective conclu-
sine nor oabhub the eonfldentiality of the proceclings of the committee. The
crrrittee which made theane Jlecisions about rchiring process consisted of five
staff, 5ix parcnts and two stulents. A third student was sought but none could
b fornil to serve.

Eehiring recomrmeniations werc made by the commitiee and approved by the
Governing Beard. One «f these recommendations was rejected by the principal.

The staff, a3 1l:.re percentape of scconlary stulents and the Governing Board
caallenged his ripht tH o that ani herescinied his Jdecision. Another decision
was rojeeted by the SBEA lircetor.

Derisi-oms ab'mt hirings new staff for 1974L/75 have not been made at this time.

O
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2. Stall avcowntabilily

Jo clear lecivivua nnve been rocde about oaaft aocountabilily, with the
exception of decisiong ranticned In the next cection on recondkoepdng and
reporting to paronts.

Issues that rerain unsettled are whether the pattern of accountability
is to be heirarchi~al or non-helirarchical within the gchool, what get of goals
the staff will be accrauniable fory, what the sipne f aecountability will be and
how complaints repanrding acesuntabllity will be Jdealt with.

3. ERecordkecondngy and repariing to parents

Deeicions abeat minimums in reporiing to parents were made in a staff workshop
Luring the swmmer.  Jome atal T follow the minimums set Jowm in that meeting, while
cthiers {1low the oo wymenidstions that appeared In the 72/73) evaluation report.

)

o deeloiong B ey mgde b ot wiay will o be done it ridnimums e not
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yo
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et in e pddee? snee wew mocde in the Gowverning Board
In Tluren, T oo ocerin g the maais bopeeapds Lo b wep b and e termined who
GLoaot veer oo L el we oo e e oy St D on of o mindman oot of
et YES, St ow o r oy e oo coate i iohie T Lty e poview o the reeord follors.

e Jeatline wus noeonmes byoang ctaff and the Geverning Board is planning to deal

Le Jrane usItizunion

Jesliziong abot Croec mtilizatdon are complicated.  In the spring of year
e, 1772, “he Froee Dchool Legan nlans to expand it's ctudent population and
Se Spacs witnin bthe alliing JU o oceoupic i, At that time accigions made by the
Geoverning Soaed aliosbued Jurge general areas for cach of three ape levels and
snallor ol nedl arcas r resowree areas. AN least two small gpaces, a tutoring
reom oand Yhe prineiogd e fPLs enanged thelr ases during the year according i)
privabve agpeocments bobwern individuals, ratifiled in full staff meetings.
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Final decisions at - imblemem o the plan for space use in 73/7L were made
by the owners of the bullding and the school administration snd were in{luenced
by the fact that the Free Schosl would not be in that b 1ding beyond the spring
of 1574. The plan was desiyned by a cormittee with the help of a consultant and
approeved bty the Governinge I+ oard,

E. 3ulget prioritice

Within the buget alitnente Jrom the Mbmearolis fanlic Sehools and National
Institute of Educatisn (NIE) the Free School has always had and exercised a lot
of choice about salarics. The number of pusitions the Free School is entitled to
was est imted at g otal oo of money which war then Jdivided at a lower rate and
Ji=*-ibuted wver o larper otalfs The decision to procecd this way was made in
hiring rectings Paringe Uie first sweaor beoween the parents who were involved
ab that tire ani the stafl whd were beiny hired.

AL e »nid 0 aar ne nocimdlar declsion was male by the Governing Board

in the rrines 2 ooar ‘w2 Yrece=wear rlan was lrawn up by the principal
with input frm oa Jeel vaarleyy off cowees anl that plan included major budget
priopitice £ otalff, egquirnent it sundidee, The plan was discussed and voted
en at three open Governing hoard meetings--decisions made one night were reversed
the next ani the final Jdraft was a compromise voted in by the Governing Board.
Tre budget ansomel Tor thas 3lah was not the bwir:f:t allowed by the National
Institute of Pducaticn (iiIF) and major cuts had to be made. A budpet committee
of star! ani parents worvied ver spring vacation making those cuts and a five
hour rarent reetins was bedi b diceugs them.s  Ho agreermont was ever reached about
the bulget cutn=-the badret corpdtiec did nol reach consensus ana the vote taken
after e Iive hour wmeetingr U rarenls was inderproted by cormitioe merbers

indivilually aecc riiyy oo bhelr own pesition. The rlan finally submitbed was
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written by the princip:nl Lused on his couessment of majority feeling and the
plan's prolability of succesu. Fin.l detuils were worked out in Governing Board
and consensus was reached. The Governing Board, acting as a long-range planning
conmittee, updated this plan in Spring, ‘7.

6. Bvaluatlion plans

No written evaluation plan occured until the summer of 1973, The Jdecision
to have a written plan was nmide by the SEA director and heartily accepted by the
Free Schonl principal. The pregent internal evaluator, whe was then an applicant
for the position, ausisted in the writing of wnat plan. Jeclsions were made by
the manager of the «valuation team and the assistant, with input fror she smaller

)

swsner Governing Bosri wnd the Free School rrincipal. Final decisions were made
Ly the Tevel On wvalition ranaper subject to approval by the Governing Board
ard the JEA ddrest o, Yie Governing board did not Jdiscuss the plan except at the
rocovaluetioy pln for 19775 has teen discussed in general outliine by
Siew LU Dcw. ovan by e rrinceipaly, el the evaluation team manager. Some
nrun Srerocuati s teen s titited, bub little time was available since staff
Sl aiti heiet o ng curroandinge rohiring and long=-range planning
wL o nae tire. The Soveruine Board has not yet considered the plan.

7. Fegoearch requests

Research requests are processed through a system desigred in accordance
with gchodl administration policy by the Level One evaluation team. Only one
lecision was male reparding research within the school this year ’and that was
vy the principal -.nd internnl evaluator.

5. Vigitor pnlicy

Statements have been made at staff mectings that no visitors are to be in
the sohnol exceepdt during the Wednesday visitor times which are scheduled through
the SEA office ani manapel by a salaricd parent., The decision seems to date

Lank to year one and has something of the nature of custom rather than law.



The Jdecislon abuut v w one known a visgitor on sight hasn't been majde. The school
is full of veluntvere and progpective volunteers most of the time. Ex-sludents
frequently come buck o vizsit, and students bring friends to visit with amd
without clearance. Faveonts are not held to be visitors. Strangers are confronted
cn a random basis by students or stall snd a few stafl members are persistent
in asking wnauthorizel viritors to leave the school.,

9. Rules about wh stulsnte may oo, In w1 a0 Cchool

At the bepinning of car three, more restrictive rules than had previously
existed aboul stulent movoment were made. These rules wore made by individual
staffl members or proups ol otdf. They were not subnmiitted to the Governing Board
nor Lo the stafl cablnet fov arproval. Some digcussions were held among staff
achieving agreercent on an! consistency of those rules.

L3, Almiscion poliey

Al precent no alnloel n polley exlsts. A commitice has becn get up by
LRC Y ety Joart L entweilon o ome,

Deelsiona aboud whiech atulents o aimit are now made by the principal and
at least e cLafl rerger frein the relevant age level. This process has been
Sfficiaily arproved by the Governing board.

11. Waiting list

A waiting list is kent of students who apply [or almission after the
school has been filled. No decision has been made about how that 1list is to be
prioritized or in what vrder students are to be added to it or removed from it.

12, Juspension policy

The derigion to suspend a student for a day or part of a dgy is of'ten made
by a ctaff member. in the primary arca someone must call a parent before a

student can bo sent home.  In the midile ares the advisor is likely to maeke the

o9
i)

cigion, sormetirog on the recommenlation ol another tescher.
3
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The deelsion Lo cuspend g studn! £ mope than a Jday is made by the
advisor anl the nrincival with the el or Lhe coelor or the soeial worker and
the persons invelvei In the selevant ineilent. The largest number of suspen-

N wvvonm b(’l“ an \i 1\1 \'.\‘y‘ .

iatle
£

sions ocrcured
13. Philos.phy

cphics are

4]

The school’z +iucuticnal philsrophy and jic political philo

closely intertwin: i, Deeiciongs range from oan attemplt to pet rarent ratification

@
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.

Bonreot it U0 i, daves MUttt oem clners was made by intividual teachers with
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3. the way i~ rronmote the ripht kind of affective learning, or

L. the nuol v *he woy to yromete free oxploration of issues anld avelld
oy 1
the Leoching of ceonelusions.

A curriculum committue was formed by a2 parent and alopted by the @overning
Board in January, 1-7h.

Political philosophy:

A vaper rrerurt curlyy swmer workshops om the shool?s political rhilosophy
was alspted as a w rxlne raper toward a statoment of the philosophy of the school
and was Adstributel Lo rarentc in October, 1573 for reaction. Heetings for their
r;evi sicn were held in Noverher and o workchop wac held in March, 197L. Two reviced
verciwuns were clirealated o the corrmunity to see which version was preferred.  Votes
were *alllied, declured incsncluclive, and no action was taken by the Governing Board.

1h. Staff devel prent

Seelsing abont gtalr leveloprment neels are male by individual staff
refbers or roare f staff members. Fequests for release time or approval
~f Teacher Center vr j.sals are presenteld to the staff cabinet for decisions
Re pricrities o poiddedines bave been alopted by the Governing Board.,

10, Clouwrce offuringes

General wtlince for course offerings are contained in job descriptions and
academic rminimums are containel in graduation requirements. These documents
were Written by curmitices and have been approved by the Governing Board.

Jecisions about what courses are actually offered arce made bty groups of staff,
sually by level. QSwmetimes a team of staff offers a course together which is

open to both rmidile and seconlary stulents or to older primary and younger middle

stulente., Clacs lists are net ratificd by the staff as a whole, the staff cabinet,

or the Governing boari. - famal approval process oceurs with the principal

and he has never votool g class.
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VOLINTEER PROGRAM

The 1973/7% plan for the Frac School stipulates increasing use of volunteers
te provide the kind of individunl sttention and the wide range of activities

presently available to Frece Ochoel students after federal funding ends. Progress

toward this josl has been of cpecizl concern to those resource people whege
rrograns are expected to depend entirely on volunteers abter 1975/76. A brief

repoert 1s incluaed here < n mwdrter of record.
A Lo ol one awreets volteoowrs at the oend of thic cection stows that 11
paronis orent o tounl of F1 howre in the school and that velunteers or student

rtenchors Tror the coliosor and universitios numbered 13 for o total of &6 hours.

snivit Lo s wida and o the devren of involvement tends heavily toward

Tho ronee U o

. AR . S TN . . -3 Ty
iWCiunL teachiln ralir thoan oclctinge.

Tras Cormanlilbyy Foooares € oriinatar askedt stadf to evaluate the volunteer

N m

rrooran i oMme. Sen chadd ewartetoa guestionnaire on whlceh they were asked
e AU otiaw T cPule o rnpeatdive bl the voluntoor program, how many

Jilvnteers tnen Gt oworted uwithoand wnabl yositive and nepative experiences they

Yrelpio WLl e, Ve Aot e san o Intornu! evaluator staritod

L evioulns otall o onownmt cn een hat ctoprs d upan digeovering that the

data was alrcaly bedy colleenad.  Four of those intorview were completed.

ten o bE menbers who replied to the questiomnaire six flelt positive

. or wery pocitive whout lhe rrorram and four reported mixed feelings. None felt
tortaaly nesabivie.

$48f repertod workine vith oine to 1Y or more volunteers in the course of

Lne yoare  deeviesnt ule of voluntenrs was In the primary ares and in language

arts.  Since come lanvaare aric volunteers worked in the primary room there is

ovariap in the count for Lhora arews,

g
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The positive renarks about the valu oif' volunteers were:

They enjoy working with kids.

They provide new faces, new approaches, new ideas.

They arc a source ol information und materials.

They are a source of cnergy and enthusiasm when staff energy and enthusiasm

run low.

One staff mermber caid that velunteers are able to work best when a class has
clear objlectives nnd procedures are made clear to the volunteer who wants to help
with 2 prolect, or wher the volun!-rr comes in with a definite plan and works
independently.

Three of the staft members interviewed by the internal evaluator said the
best source for volunteers had been the Univercity of Minnesota. One offered the
explanntion that students were able Lo see thenselves as having a short-term
cemmitment to the school--they could come in, do a unit, and. leave. Parents were
more lixely to be concerned with on-going objectives and processes. No staff
memters said specifically that parents were the best source for volunteers but
seversl rentloned esprei-lly pocitive expuricnces with parent volunteers.

Froblems listed cmong the nost necative aspects of the program were:

students not showingt up for volunteer's classes,

scheduling cont'licts,

students not bLeinyy respectful of volunteers,

not, enough time to plan wctivities with volunticers,

volunteers not being consistent and reliable,

not enough voluntecers,

not enough time firom volunteers,

volunteers not knowing why they we:e there (or what to do), and

volunteers demanding staff time for chit-chat.

The complalnts - not enouph vnlunteers and not enough time working with
volunteers are listed on gquestionnaires under "negative aspects™.
clearly, in context, intended to be positive comments about the value of working
with volunteers and the desire to have more to work with.

In volume, the number of negative remarks exceeds the number of positive

ones--that is only because staff were in agreement about the wvalue and most

staff listed the same positive aspects. Negative comments were more diverse.
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Fron two yearo of observation the problem that seens most apparent in the
volunteer projram 1o ity cheawinecs, U vecaably cood fortune the math roon
Aad, 1ast yvear, lobs of rofisbde hedp Presovermieora, Aldhoush some volunteers
have workq i well In the bl voor tade vesr i amount of help available has not
equaled 1ast year's sl the dlffoerence 1o telb. The potiery room, which can
only be kept open with volunteer help, wlso had rerarkably ypood volunteer otaff
last yenr and this year hus not been nvallable to students nearly cnough.

There 1s <loo - continuine need for o Fuil-tine ctarl verson to screen,

3 s

orient cond ccorwonbe volunt.oors. 1t 1o dirvicull te onvislon thnt noed

dicupreoaring,
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%‘S‘ mw NM‘AB"[ . SOUTHEAST FREF SCHOOL.

STATISTICAL 10O 1R Wi ¥k OF ¥FEB. 25-MARCH 1

PARENT \V'OLUNTIFERS

Task _or Assinnnents Noo of Vol, No. of Houras Total Vol. Total Hours
Shop tcachers 2 9 .
German teacher 1 3 .
Chorus teacher 1l 3
Primarv level histofv teacher 1 12
Pottery teachers 2 30 :
Conducts vlass "PFaplorations'® 1 3
Primary level aide 1 3
Tutor 1 0
Driver for recyling projoect 1 2

Totalw: 11 71 hre.
OTHER COnuNITY ALLIRANTE BN
German/rlute and art toachers 3 17}
Tutor ] 2

Totals: 4 19} hrs.
UNIVERSITY VOLUNTRERS
Team teachers for Spanilsh
and rceading 3 23
brafting teachers 2 -3
Lancua:a arte aseistants 3 15
Social studies teacher ] Q
Reading 4 math tutnrsg 2 8
Piano tcache: 1 2

Totals: 13 o0 hrs.,
Student teacher & interne 2 80O 2 RO lrw,

Grand Totals: ... 30 2307 hrs,

NOTE: During the wech of Febh, 25-%areh 3y the Freoe School had six neetings
Involving 37345 woluntoers and parents, ror an adiditional 222 hours
of volunloers.

~

*The word"teacher" here irplios actually teaching a class,

*Included the two student teachera In the Free Schosl log, since the
CunmuNity coordinntor is chgual iy dnvoelved with them as the other volunteers,

el .. 61 .
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T R v eyt Lo eprers
UHADDATION T T

The Free Scheol cradustion rejlrescnts wore wriisen by a commitice of stalf,
students and parents and carroved by the Soverndng Feard in the opring orf 1973.
For the firct clacs of cruduates the reaudrements eame o conething of o
surprise. The ceccond cluws had more iirce tu become neqguadnted with then betore
trying to reet then.

It hus not teen pococlible v the internsl cvalusior to renitor the progress
or clrudent. Lownarad noot e tnoos rogquircerents, oo oliointformatlon hew been
obtazined throysh interviews.

i

The major chanece reperied by otaff in this yeoar!

’a

Poproecess was the
clion cordnay in owbhich 1D spedhiater niet tegotnor to explore ways ol mecting
the reyuwrenents -rned ddiccovering resowrcer svallible o help,
Stulonts interviewed indieqte thet few chauees in the requirenents have
orcured *niv yesr. ne student cald the math repdrements turned out to be
more corplinted Urs A ooerited in the ovneral resjuirements. Gne felt they had
conereity been Yischtoncd --no oarrvinge prelects Into the sunimer, for exarple,
A1V il Ahe yeerpieegnd e ware recconnhle ) mont that Lhey wouldn't know
Ter o vewrs now relovent Lhey woere, Polt o that they were tflexible cnough and they
recelved enouch holr with thems ALl ceomrented on the usual high school process

1

whoere croedit

4

or o cource, oven it the prede 1o a "DM, 1o evidence of knowledge.
In ~he Frec ochool requirements, they said, one must really know things to
metr thon,

One student sqid thed the ctudent should be the judpre of whether requirenents
have been met wnless challenced by o tencher., This student thourht the pradua-

tlon cormitted wad not o orood ldea snd chould be dropped.

he peredustion requireoments ceewm Lo have remailned conctant over two years.

]

They ~llow conqmgres In eontoent without alterdinge the bacle reaguirements that o

student be coddirnad with the sxills required for the world che or he is likely
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to meet. The outline of =kills required constitutes as clear a statement as now
exists about what a Free School student should be, become or be able to do.
Next year's evalustion pian includes a study of the impnct those

requirements have on the curriculun.




Approved by Governing Board, Feb, 21, 1973

SOUTHFAST FREE SCHOOL GRADUATION REQUIREMENTS AND PROCEDURE

Free School defines its graduation requirements in four very broad areas
of basic skills and responsibility: (1) communication and language; (2)

. mathematics and science; (3) social perspective and the humanities; (4)
personal achievement and inlependence. In each of these areas every student
will show a minimum level of achievement. In at least two of these areas each
student will show proficiency beyond the minimum.

The first section below gives brief statements of "minimum achievement"
plus examples of "proficiencv” for the four areas. Section IT outlines
how Free Sohool students mav request and be awarded their Minneapolis
High School diplomas.

1. REQUIREMENTS

Communication and lLanguage

Minimum achievement in this area means:

(1) You can use the mass-media (newspapers, magazines, TV, movies) with
a critical sense of their points of view, and an awareness of other
viewpoints, too. This means knowing where the media are coming from,
as news or information sources, opinion formers, entertainers, advisers.

(2) You can read adult reading level books and clearly re-tell or summarize

. what they are about -- both by speaking and by writing.

(3) You can tell about yourself: what's happened to you, what you have
done, how you think and feel, in two or more of the following ways:
essay, song, art, film, lecture, tape, drama, journal, poem, letter
job application, etc.

(4) You can respond in speaking or writing to opinions you disagree

with, stating your own ideas and feelings and the reasons for them.

ERIC RS
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For instance: vou cvan detfend your opinion in talking with other
people; vou can write a well thought out letter-to-the-editor.

(5) In group situations, you can get across what you want to say,
and hear what other people are saving =- cven when they are

different trom vou in age, sex, race, class, customs, vocabulary,

Addition U proricicaey in this area may be shown by sucy activities as:

-= learning o toreipgn languape,

== helping other people learn what yvou know and care about,

-- getting acriss vour ideas in some wav other than speaking,
for instance duance, music, mime, graphic arts, film or video
reporting, otuo.

-- varrying out a4 project in imaginative or creative writing,
for publication,

-- rescardhing, organizing, and writing ap a report or €8say on
4 topic important to you, which you want to be important to
nther people, ton,

-— etc,

MATHEMATICS AND SCIEXNCE

Minimum achievement in rhis area means

(1) You are thoroughly familiar with what the following things mean,
as well as how to do them: measurement, number, ratio, percent,
proportion, addition, subtraction, multiplication, division of
whole numbers, fractions and decimals.

(2) You can show that you know the basics of geometry, and how to
use these basics in problems of perimeter, area, volume, angles
symmetry, and similar triangles.

(4) You can figure out the steps in solving a mathematical or scientific

O
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problem.

{5) You understand and can practice the activities meant bv "scientific
method" and "inductive inference'.

(6) You can observe things in your natural environment and note
differences and similarities; ank questions; collect, record and
organize information; draw conclusions and test them to see if

:‘ vou are correcty ond write down what vou saw and did.
(7) You can read uoartic e oor see oo oproavan o aoanrrent scientific
topic, such as coesvstoms, or an cnery orisis, or sickle-cell
anemia, or helographv, and can understand it weli enough to explain
It 10 Romeoine vlse,
{(8Y Y u knvw encuyh bont voar hodv te know basically how it works,
how heredity works, aow Jditterent tvpes o) discases enter and work
on the body, swh oas Vobo, shoxle cell imemia, ete., and how to
sty helthy (Food) rest, ctel)
{9)  You know enough about vour natural environment to tell the
ditterence between living and nen=living things, understand basic
relati.nships (plant te plant, and animal to animal) in terms of
such things as parasitism. predators, herbivores, cte., know what
is meant by "survival of the fittest", and have begun ‘o think about
"crisis survival" fover-population, intense air, water, land, pollution,
Or nNuclear wartrare).
(10) You know the names and proupings, uses and effects of America's

most popular drugs.
Additional proficiency in this arca might be demonstrated by such activities
As :

-~ carrying oot an independent scientific study or research project

()f yt\l]r oW .
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~=learning how corraicts oy v h et oy e boia ased tor, and
hew to write sisple proaranms,

—=studving the the v behin? aad wlhiat has been done with one major
seientitic diseovery (oo w. the traasister, pendcilling DNXA, peneral
relativiry), and knee something about the discoverers.

—= in hoprhorade o s atheat i heved cvithaeties

aleehra, o ety tricome ety catonlas,

-t

SOCTAL PERST e oo ey

s -

Minimur competed o b P ares ot

(2)

3)

(5)

(h)

(7)

“
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You heve s basie s o eerhd voeoraphy Ophesical, political, coonomic)
and bt pepedbard o creap s Gt oy alues, Tive sivles) .,

Yool Bave o bhande bl g Padted States Slistery, ineluading the
Coostitution e Bill 0 Richoo . ceewpoint: ond problems of minority
N0 SR T3 U8 BT S DEIE S L I S A aved or renpected elsewhere in the
world,

e bl T e it gt oo m b v alnes oovan talk ahont intlaences
shaping venr 1ite, ol oo dentrty vear own "place in history' --
starting with Micee i todoy,

Yoor hoove intoeriatdon oo ey ahoa the emerging wor il vou will live
in, major comiliotn oand oppartunitics betere vonoamd how veu choose

Lo deal with rhe o .

You are tamiliar with the "isas" ol today Jcommunism, capitalism,
racism, sexism, sociabiam, classinm, jwperialism etel) and can

define thoem amd int ity where and how they vperate.

You are enploring wel thinlint abont gt deast oone alien, foreign

or Jdittercn? cnitare ot ventr o own,

You can come up owith what von need to ey in order to do something

6’/
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about a practical political or cultural problem (e. g. financing Mexico
trips for Free School students).,
Additional proficiency in this arca might be shown by such activities as:
-~ working with a local community organization to achieve some
particular political or social reform.
-- traveling to another place, leaming your way around, and doing
e an analysis of how it is different from our place.
~= bevoming an expert on some particular person or period of history
{e.g, the Chinese revolution), some particular author or artist
{e.g.) Langston Highes, Rerthold Brecht), some particular social
controversy {voe. wonen's liberation).
== preparim; and Jeading a project on How to Be Happvy in 1984,
-— vt
PERSONAL, INDEPENDENCE AXD INITIATIVE
Minimum corpetence in this area means
{1) 7You have tound and held a job (paid or volunteer) where your performance
was evaluated by someone not commected with Free School.
(2) You «m reil about vour plans tor six months trom now, or at least
be able tou ofter some realistic altematives.
(3) You have developed a particular skill or interest of your own, which
you enjoy, are proud of, and are glad to be asked about.
(4) You have enough se¢lf-discipline to take responsibilities which other
people can count on, and also to let people know when you cannot
. accept a responsibility.
(5) You are leaming how vou "come across' to different sorts of other
people, and how they alfect you,
() You can suggest people for vour own Graduation Review Committee and
'

help design your own "final exam.'

Additional proficiency in this area might be demonstrated by such activities as:

ERIC ~e- B8
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-= almest wy venture o project the student defines and the advisor
Aprees wilh,
. P TanRE

The heart of this svseem is that o wh student shares in making each
decision about his own eradustion from Free Sehool -- when he thinks he
can e TrecivUO i 0 T Ol expect aLions are appropriate tor hin, how
ty meet these co 0t wions, who shanld cvaluat e his periarmance, how to
evaluate, whether i a0t he should araduate,
and wh it shonld he the tinad entry in his MPS records. A student mav be
certifioed tor the Siplow 1 omy time atter his Ioth birthday. The procedure
s on Vo] o

(1) Sthint Lo alviaor aTee, ot least three months in advance
(Six monihis In ademce atter 197273 on a target date for
graduagt fon,

(" Student o b oelvisory, working with other statf, agree on 3
Written oonts ot lor the tinal several months work.

(3)  Contract rowery pinionm corpetence requirements not yet met,
plas additica ] proticiency arecas agreed to be appropriate for
the student,

(4) tudent and advisor agree on student's Graduation Review
Committee, (o inelude:

two staif (other than advisor)
one Free School parent (chosen from Governing Board)
one seoondary student
one adelc ot tormally related to Free School
Advisor serves oo siadent s advocate before this committee.,
(5) Committee scote ponthly with stadent and advisor, te monitor

progress on tae leaming coctract.,

o 69
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{(6) At completion of cvontract period Committee mects with student
and advisor for fi- al graduation ‘at-rview =- 1 - 1 1/2 hours
in an informal setting. Advisor summarizes his own and other teachers’
records of student's accomplishments. Committee and student discuss
these (if necessary) and any other areas or topics considered relevant
within graduation requirements.
{(7) On basis of interview, previous meetings, and School records,
Committee recommends for or against graduation. Positive recommend-
ation goes (in writing with comments if desired) to Governing Board
for ratification. Negative recommendation goes to the student
and the advisor, with reasons, and with sugpestions for additional
work to be completed.
(8) Governing Board ratifies rmmittee recommendation and certifies
that student has completed Free Schod  graduation requirements.
Orticial diplema is awarded by MUHS. Unotficial and real diploma

is vonierred by Free Schoel Governing Board.
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CONUTHSTOND

It is clear from dutan catnered and observations made this year that the
Free School hac nmuch to of'fer ctudents in the way of innovative learning situa-
tions. Jits success in dealing with the problems outlined in this report--and
other problems as well--may well deternmine its ability to po on offering those
advantapges.

The overninge el ooxhbeogcts Ltoel P owithout sakine the deeloions that most
Stith nave Lt le influence on the daily Punctioning of

need to e coado, They

.

N

the cchenl, the continued treininge o

Lhe o'ty the development off curriculum
and the nrioriticos the anderlie thooe prozetces.  They have functlioned most
infleeneially o i alring: and ovadacion of ctal'ls Those actlonc occur once a
youre tricily and trauwcatinglly, and oo Porpotten until the next year. The
batance: »7 ihelr time I lixkedy teo be apent detormining their own nrocedures.
Porbuns 10 Yne Coverndae Rosrd shifted its emphosis from staff evaluation to
crarf o developrment and currieculun develonment cone of the power strugrles could be
avoaldod ol They woaia be able Lo onerate more eoffectively.

Lo Len Lehwoly Loero hoo been o grernt ioas of «tudents and especially of
Lluen ctadento.s Amonc e recsons slven lo the lack of emphasis on vasic skills.
Hore concentration on okills, «4nd belter documentation of skills, are needs that
seems to te indicated.

There has alac beon o considerable lose of staff for a vnriet& ol recasons.
The school suffers from the amount of time new staff people need to adjust to
the environment. Interstuff relationchins need to be dealt with on a consistent
basi: and efforts made to avold cuch losues.

The school hus not penerally made adequate use of resources available to
it through the Minneapolis Public Cchool System,

Student, behsvior 1o often dealt with on a crisis basis. Staff training in

child development =nd behavior problems and tne use of resources available might

L.



help.

Declsions are 2loo often made on a crisic banlu.,  The internal evaluator
has not been effective in feeding data into decision-mading processes. Better
planning and more thought about what kind of dntn will be relevant to decisions
is needecd.

Secondnry of- ' e not in oapreenent. aboul thoedr cxpoclations of students.
Student probilems with «dric ace and sboenteeds® have not been dendt with

\.consist&ntly and oiftvetively, -nd wwvailable recowre o howe not bteen used. There
are indicntlonz thal buetier wwe of staft time micht <ileviate thuse problems, or

oy

3 - - | IR Fa RN B S I N T X TR [SUN
free rore Lire for Jindine wovs to 21levicie thee.
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RECOMMENDATIONS

The followiny reconmendations come from s variety of sources; staffl
members, volunteers, consultants mnd student support personnel t'rom the
Minneapolis Public School usy:ten, and parents. They occur in the body of the
report and are repeated here f{or convenience.

. 1. Ir the primavmr oenem vaanear, or less mature. students should be
cepsratad gro s olaer o 0 Yor o portlon w o Ter v

. or gquiet activitics.

2o In the nlddie ares preater care cthould be piven to the make-up

or advisee proups and assipnment off advicers so that groups c
function better.

3¢ In the cecondary are:n the statt chould establich clear policy
about student sbientecisnm. I the school waanti to provide a
year orf school for sore ctudents 1t chould moke that offer
clear and inveolve students nnd parents in the deelsions to
determine whether that in wheat the ctudent needs.

L. In the secondnry aren ciudent chelces should be expanded by
referring mere ctudents to classes at the University, Marshall-
University Hiph 3School, lrban Arts or other sites.

o In the sccondary aroa tesm teaching does not always show best use of
stat't time and could be reduced.

6. In the secondary srea ctudents now at the school should establish,
with adviscrs -ad parents, expectutions for nexit year. Conieguences
ol not meeting bthosne expectationss should be made clear before this
year ends.

7. In the secondary arca cumulative rcecords of new students should be
consulted before school starts and attempts made to predict
problems so that plans can be made to deal with them if they arise.

L
L ]

In all areas better use of resources available through the
Minneapolis Public Schools system should be made.

ERIC | 23
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HESEOLSES 10 THE REPORT

This report wu -dictributed in complete ronch Jdrat forn to the Geverning
So:lr‘(i 0N :'1‘1.\‘ %\‘, 2';\{’}; sand Peopoles ware vollected I'rom that date to June ll,
197L for publication with the report, In addition some comments were collected

while the report wac in progress as portions of it were given to select persons

-
-

for correction. Responses are roughly prouped and sources ldentified as staff,
student or parent. L2
WEEDS IDENTIMICATION
Parent:
National Institutse of dducntion (NIE) quarterly reports list needs not men-
ticned herw, ouon o the necdo of sulet wide who do not demnnd stiention or who
need o oailed Sraee Lo sory in=-probvlernc identifled by vsecondury staff and primary

parento. Simlialy ioee 1o nesd of qesdemdeslly successtul students for

. L
Ve .
Shidra iy,

Farent

Thero (oo Bic oneed anorrimery e Vind were oF curbinge wweprecsive beohavior,
Ao Cander Toonee b s ok Wity i snd taere 1o need Por volunteers to
do work with ctudents on s oune-to-one bnols ragularly.

More culture classes are needed to deal with racism in terms of what the
black farily is and why peoplie react as they do.

There is o need to asiract and keep black students and a special effort will

have to be rade.  Maygsoine cutoeriptions should include Jel, Ebony, and Essence, e,

Staff: ‘ -
The ¥4l needs skil.o in denline with kids in groups and dealing with

feelings before ~ crisic arises. The counselor needs to work on getting those

skiliz Lo the ot-il clnee the vouncedl r position will be phased out at the end

of next yeur, The conne lor neadis to work on finding resources for the staff

Lo Lurm Lo Jor e b cao) o oo afther the counselor 10 pone,

S 2



Staff:
Many of the good thingn T saw happen and was inveolved in are not included.
I would like to uee comething about choice-mnking, creativity, and student!s

-

skill in manipulatine sateriala,

L4 VOL ™TEER PROGRAM

| The onle wor e vor e BT T it T oesn think of bn rocteet 1o
velunteer procrac, Lo e ice the nneer of volinteers thetn entered sod
worked in the Free Jchio!oin 7377he-over 1000 A pood numt o»roof bhem were all
yeur and cone heave coresddy reede plane Lootone Lok next yor. They have taken
AN onetive part Dnotoe coemiergee o e vohunteer procram. Alco tne art o progran
In the Tach Son caasio T o sl eers Lvae i L verat Couhien.
Steffs
It Io alonr e cn ot T morenie Trom Lo sboul velunteers that there o
crerer:L o cnd perol e oo Tor e riflontion of roles and expectations throwrh-
ot the nohasi, Tl caned v e e oted v the Inek of pelicy and Yack of
aducaslonal philesopbyy —oot Toned In the Coetion on pover nee.
GOVERIVING BOARD POLICY ROLES
Staff:
There is no mention of the move to new quarters and the work of the committee
Jg for space allocation thern., Thore decisions involved hard work by that committee
a?
Uy in obtaining community inpul and satisfying staff needs as well as it could be

done.

The Governing Board hou'd certainly cee and approve the evaluation plan

for TL/75.

1 =70~ oy
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aa‘ m‘) There is no report of the airgeeles of the lact fow months und the definition

W

of purpose that huas come oul ol those slruggles.

rarent -

The Governing Board nece.ds to hire n community orguniser to help then organize.

STUDELT BODY

L Al Al vy 3
Uoovre nerl of aurparatlive

w Gt togvalblbie heo been

data such v SEA slde ceeoenises WWhoo et e

incerted in the bexi in rmospence to tnloocomment.)
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