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ABSTRACT

Secondary students in the New Haven, Connecticut
schools are offered a community high school program as an alternative
to traditional education. The program is committed to three basic
goals: (1) building student skills; (2) increasing student motivation
to learn; and (3) encouraging students to become responsible,
independent members of society. An individualized instructional
approach is emphasized with a pupil/teacher ratio of less than ten to
one. Community volunteers teach the more than 160 course offerings
per year such as "Messing Around with Plants,"™ "Can I See your
Drivers License?" and "Coming of Age in America." Credit can also be
earned through student volunteer work in community projects such as a
community health clinic. Courses are offered on the pasis of student
interest and teacher availability. Some 840-45 percent of the course
offerings are held in various locations throughout the city. Student
performance is evaluated with personal narrative reports fronm
teachers, rather than the traditional letter or unumber grades. An
independent evaluation team continually evaluates the program and
indicates success in the program. (Author/JR)
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HIGH SCHO 'L' IN THE COMMUNITY:

PROVIDING -
ALTERNATIVES 'IN EDUCATION

Is it possible for a hiuh school with 18 teachers and M8 studonts to have
d puptisteachicr talio of less than ten to onc:  Fo ofler more than (6U courss s
each yuar? Vo reduce operating costs choush to allow rour times a5 much to be
spent tor materialsr At Hiqh school in the Communit:, NSew Haven, Yonnecticut,
the statl answeers “wes” to all three perestions.

Higir swhoold o the Cormunity (H5CH was toundhd tour rears aaso to ofter i
Haven students an plternatice to the standard i th school progqram.  HSC was not
to be an homors, remslial, or vocationa! rrocram. [t was to SerVe d Cross sec-
tion of community souna people, loth coil cac amd nonco!lese lound.,  Aiove all,
HSC wds to prov: I some true crtions ti stelepts wording towar:? their h:ich school
di1plomas.

' Hith School n tie Comrunity has soun it to accomt 1.sh 165 purtose by beconing
@ part of the comrunity dand by cacoura ing the comrunity to become o part of the
school, HSC has called on conmun:ts oitisens to serve ds volunteer teachers: it
has used cumsnnity resources to ipcreise tine number of courses it oftors,  Hu
uqinq free-ot=Lintrae space in compunit: Yacldinsg, ESC las sioenificantly ro-
duced its operat:n: costs., The resielt of thee jorpt cftort has lonet rtasi both
“the school and the Sow Haven comeun; .

STUDENTS NEEUING ALTERNATIVES

The motivation for High School in the Community was student need. Several
teachers In Wew laven high schools recvognized students f{n their c¢lasses for whom
the traditional high school program was not working. Some of the students were

. labeled "troublemukers,” others were students performing far below thelr measured

" potential. A nucleus of teachers went to the New Haven Board of Lducation with
a proposal for an alternative school to sorve such students. The Board approved
thei{r pilan and provided standard funding, A Title [1] grant was alse secured,
and Hit officially opened in 1970,

Admission to HSC is open te anv lew Haven resident who i< elfgihle to attend
the city's secondarv schools: prospective students apply by completing an appli-
cation form. Fach vear new openines are f1licd from these applications by means
of neighborhood lotteries. The aeighborhood lottery svstem is used to insure a
good cross section of students frem the entire community,

When HSC opened, the staff felt it was important that students experience a
small school dtmusphere~-dan atamusphere that would promote reai teacher-student
communication. To help devel:p that environment the school was divided into two
units, each with 160 students. Units were housed in separate locations and had
separate curriculums, but the same teachers served bhoth unfts, With four vears'
experience, the staff now feels the same atmosphere can be created without the
separation of students, and after September 1374 all students will be housed
together.

HSC is committed to three basic woals: (1) to build students’ skills, (2) to
fncrease students’ motivation to learn, and (3) to encouriage students to become
responsible, independent members of society. Reaching these goais requires an
individual approach for each HSC student,

DEVELOPING STAFF ALTERNATIVES

dhe HSC staff quickly recopniacd that providing alternatives tor individual
students requirad considerable "person power”™:  a small faculty could offer only
a limited number f alternatives. 7o expan! the number ot options available to
students, the HSC staff went in search of community citizens who would serve as
volunteer teachers, Thev scught people with professional training, such as an
attoruey whe could teach a course fn locgl aspects of constitutional law: and
they looked for poople with special dnterests or taients, Pike an artist who
could teach the silk screening process,

The volunteer teachers at HSU pumber between TOG gad 125 each vear,  (he
multitude of talents they brinp to B2 greatly exnnds the aurber and varfety of
courses the school is able to offer.  The expanded faoulvy alse rediuces the
average pupil/tedacher ratio to less than ten to e,

Are unpaid teachers difficult to o eplist?  George Voote, BRUC tacilitator
(admfnistratort, emphasizes that HSC has never had g jproblem recraiting volun -
teers,  Clany people acar abouat che program and come te the schoel to otfer theinr
servives. 1! the staff aeeds o specialiged person o teach g skill o subject,
doeommunity seir-h o fs begnn: tearly o alwees g willing teacher iw e ated,
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The curriculum of High School in the Community offers
students a wide range of learming altematives.

‘ small group learning

independent study

To make the best use of volunteer talent, the regular HSC faculty provides
some supervision of the lay teachers. Before a volunteer begins teaching, a
staff member helps the person "rough out™ a curriculum plan and gives soms teach-
ing suggestions. During the year the voluntears' classes are occasinnally moni-
tored, and volunteer teachers are provided with assistance on request.

When HSC began, faculty members supervised the volunteer teachers in addi-
tion to performing their own teaching duties. According to Foote, the job became
overwhelming and some of the volunteers were left with littie or no supervision.
Now HSC employs a full-time community coordinator whose function is to monitor
volunteer teachers' work and to give assistance when needed. The coordinator is
also responsible for finding new lay teachers.

HSC has 21 paid faculty members: 18 full-time teachers, plus a counselor, a
community coordinator, and a facilitator. All staff members teach at least one
class.

Like the HSC students, teachers must apply directly to the school to be con-
sidered for a position. Applications are initially screened by a Policy Council
composed of students, teachers, and parents. Foote feels the application and
screening process produces applicants who really want to teach at HSC, an impor-
tant factor. In his judgment, "It just wouldn't work to assign teachers to a
school like this.”

Expetience at HSC has demonstrated that teachers with previous teaching ex~
perience adjust more easily to the alternative program than do inexperienced
teachers. It {s necessary that teachers be flexible, willing to experiment, and
above all have a good supply uf time and energy. The HSC milieu i{s demanding.

BUILDING CURRICULUM ALTERNATIVES

The hallmark of an alternative school is fts curriculum, and the HSC curric-
ulum offers many alternatives--mcre than 160 courses per vear. Credit can be
carned In courses with intriguing names like "Coming of Age in America or Can |
See Your Driver’s License"” and "Messing Around with Plants”; or credit van be acquired
by volunteer work In projects such as a community health cliric or a farm workers'
boycott,

With dozens of courses frem which to choose each year, students are care-
fully counseled to make choices that are both interesting to them and impurtant
{n their overall school experience. Requirements for graduation are the same
for HSC as any other New Haven high school, sn certain basic requirements must
be met. In addition, students are tested at the beginning of their first year
at HSC; if they are found deficient in certain skill areas they are counseled to
enroll in classes which will help remedy their weaknesses.

Courses are offered on the basis of student f{nterest and teacher avatlahility.
Within a year's curriculum, core courses in science, Fnglish, social studies, and
math are always offered; however, more specialized courses like "History of the
£,8. Merchant Marine” or "Women and Health” are also available, Interested
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individual tutoring i

practical experience

students and a qualified teacher can initiate almost any reasonable course, and
an individual student can pursue & Ssubject in a tutorial arrangement with a
teacher if no other students are interested.

Some 40 to 45 percent of the courses offered each year are held away from
the HSC building in locations throughout the city. Such.courses are often taught
by volunteer teachers who hold the classes in their place of business. Classes - - - - -
are conducted in police stations, hospitals, courts, architectural firms, elemen~
tary schools, nature centers, data Processing firms, printing plants, libraries,
and dozens of other locations. Students are also encouraged to earn credit by
participating in activities such as the American Red Cross, adult education pro-
grams, Junior Achievement, and citizen action groups.

This outreach aspect of the HSC program is called Community Orientation
Program or COP. The HSC staff feels the COP program is one of the clear ways
the "school gets into the community and the community gets into the schooi,"”
Through COP, High School in the Community is discovering new answers to the ques-
tions "what "is there to learn, how can it be learned, and who can teach it?"

ALTERNATIVE GRADING

One of the innovations at HSC has been to do away with letter or number
grades. In place of such grades HSC students receive personal, narrative reports
from their teachers.

HSC's school vear is divided into four marking periods; at the end of a per-
fod students receive an evaluation report for each of their courses. A report
(1) describes the content of the ccurse: (2) discusses the quality of the stu-
dent's work; (3) indicates the relationship between the student's achievement
and his potential; and (4) makes suggestions to the student for improving his/
her work. An example of a completed report can be seen on the last page.

Reaction ta the use of evaluation forms has been generally favorable. Foote
reports that initially teachers had difficulty adjusting to the report system,
becduse [t required them to keep notes on each student throughout the semester.
Without such notes it was impossible te write an accurate evaluation at the end
of the period. Foote attempts to review all the reports before thev are given
to students: If 4 report (s considered inadequate, the teacher {8 asked to do it
again.

Students are somewhat ambivalent in their feellings about the reporting system,
but they do svem to feel uncomfortable about unfavorable veports. Parents like
the reports when they are well done--complete, accurate, helpful--but become
upget If the reports are uninformative.

in the earlv days of the program, when it was decided to replace letter
grades with evaluative reports, the HSC staff invited admission representatives
from weveral area colleges to a meeting at which the reporting system wis ex-
g'nined and discussed. Perhaps bocause of this early communication, there have

[: ~‘l‘(:n nu repercussions from the evaluatlon report system when HSC studeats apply

college admission.
i oo enc ir—
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coopérative projects

timely studfes

IMPROVING THE ALTERNATIVE PROGRAM

The HSC staff is deséribed by Foote as "quite introspective and very self-
critical.” From the beginning, the faculty at HSC has been dedicated to im-
proving the program. Ome step in this direction was the appoiitment of an in-
dependent evaluation team, headed by Professor John McConahay of Yale University,
to continually evaluate HSC. )

The evaluative team has two functions. First, during the course of the
school year, the team provides a flow of data and suggestions for consideration
by the HSC faculty. To do this the team observes classroom slfuations and uses
various measurement instruments to evaluate what they see. ]

The information derived from the observations i{s written up in a narrative
report and given to the respective teachers. An example of the kind of informe-~
tion included in an evaluation might be an analysis of the percentage of class
time during which the teacher dominates. If a teacher finds he/she is dominating
80 percent of the time during a "group" discussion, the teacher may wish to em-
ploy new methods for encouraging student participation.

The second function of the evaluation team is to provide an overall evalua-
tior at the end of each school year. Part’of this evaluation usually contains a
comparison of HSC student achievement test scores with scores of students in
other city high schools. The team also measures sociological factors such as
atudent affiliation with the school and racial attitudes. All this information
18 used by the teachers to evaluate the strengths and weaknesses in the program
and to redesign curriculum accordingly.

The task undertaken by HSC to provide alternative education has not been
simple. Foote recalls that in the first vear or two teachers In other New Haven
schools seemed determined to make HSC a dumping ground for their behavior prob-
lems. Fortunately that destiny was avoided, and HSC now attracts a population
well-balanced between students who have been tnsuccessful in other programs and
students whe just like the HSC model.

Has HSU been able to meet the needs of its students! The evidence suggests
it has. The evaluatinn team has found that HSC students compare well with their
counterparts on achievement tests; more than 65 percent of the HSC graduates are
admitted to colleges and universities. Students demongtrate a strong affilfation
with the school, and Foote veports few behavioral problems, Community visitors
to the school! often comment about the social sophistication ot the HSC students
and the poise they displav in talking with adults,

The ultimate alternative for HSC students §s their chofce to apply to the

program and their chelre tu leave the program at any time,  The fact that many
students 4pplv and few students teave before graduating mav be the best indica-
tion that HA's glternative progrm is acoompelisbing its goal.
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The ﬂi,h School in the Community
97 Dizwell Avenue
Hew Haven, Qonneoticut 06511

. Pelephones 562.0151 Bxt, 1363 ’
Student __ Lyada Seminar Oroup_ Anderson
Course Nawe & No, Journaliss . Marking Period 4th

Teacher Lichtenstein {English teacher) Oredit Earnea¥edr ! Term 1/2

Teachor's Mone Attendance? absences out of 27,

1hOto comments take the place of letter grades and are designed to desoribe
and svaluate the student's individual educational progrees. :

I. Course Deeoription (course length, sontent, goals, requirements, and

level of difficulty):
The purpose of Cthis couu}e fu een o ygztaoducc the class members to

the fundamental techmiqued of newspaper and zeauboob production. This
was £o be done through the production of either or both publications.
Basic 4kills and advice were given by the instauctor. How they wene
to be utilized was deteamined by the class.

I1I. Aocademio Achisvement and Progress: . Lynda was able to asaim
ate ‘a'u Aocf ‘z%'é‘%»ﬁ%&%!i?ﬁ?l I&g&a&t&x?‘ %ﬁﬂﬁ%‘éaﬁ%liu that were presented 2o
the class. She chose o concentrate on the writing aspects of journalism
Rather than production techniques. She wrote assnrted pieces and collected
materials fon the literany seclion of the yearbook. Her ability to organize
a stovy shewed dedinite imprcvement through the year,

B, Progress made in relation to potential and previous work:
lynda did no¢ prrynesd as fast as ahe might have oa gain competency over as
wide a range of skclls as possible. This <& at least parteally true because
4he chose not to geve her full attention to the counse and allowed othen
interests tr conflect with class time and assiguments.

C. ©Suggestions for improvement:

Lynda has considerable potentinl in the §ield o§ sournalism, Her
wacteng akells are adequate and she <8, thacngk concentration,
capable of wmproving them. When sk chovses £0 exerecde Chem she has
many leadevship qualities which rause people to follow her directions and
Look Lo hgr kon %uidance. -
IIXI, Commenta (etident's strengtns and weaknesses, initiative, resource-
fulness, unusual circumstances affecting work, class
participation, eto,.): .
14 Lynda wants o gutt« exploit hexr talents she sheuld use tnem more
intensely nrather than allow henself to be sidetracked. 1t was dox
this neason that she not exernise as much influence over the yearbook
and newspaper as she mieght have.

Edward Lichetensatedin
Signature

Supervising Teacher_ Same
Date 6118712
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