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PREAMBLE
This Agreement is entered into by and between the Board of Trustees of State
Colleges of the Commonwealth of Massachusetts and the Lowell State College
Faculty Federation, AFT Local 2174. AFL:CIO, as the exclusive collective bargaining
agent for faculty members in the bargaining unit as described in Article I, Section A

Lowell State College is an iiillportant part of a Statewide system of institutions of
higher learning operated through the Board of Trustees of State Colleges under the
laws of the Commonwealth of Massachusetts The parties recognize the need to
accommodate the variations in character of individual campuses of the State College
system and have sought to reflect these differences in the manner of prescribing for
direct participation of faculty, students, and administrators in governance and
decision making

The parties recognize their strong
as

interest in the future growth and
development of Lowell State ullege as an institution of higher learning They also
affirm the special role of flculty and students in helping to form the institution's
educational policies, gealeSncl programs

They therefore commit themselves fully to the serious task of developing and
applying the highest standards in foaming, teaching, scholarship and service at
Lowell State College, for the central purpose of enhancing the education of all its
students
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ARTICLE I
RECOGNITION AND DEFINITIONS
A. Recognition

The Board of Trustees of State Colleges (hereinafter referred lo as the -Board")
recognizes the Lowell State College Faculty Federation AFT Local 2174, AFL-CIO
thereinafter referred to as the "Federation-) as the exclusive collective bargaining
representative with respect to the conditions of employment of a unit which
comprises

All faculty who hold a full-time appointment from

the Board as Professor. Associate Professor

Assistant Professor anti Instructor

B. Jurisdiction

During the term of this Agreement the jurisdiction of the Faculty Federation shall
extend to those faculty who now or hereafter hold full time appointments to the
positions included in the bargaining unit

C. Dues Check-Off

The Faculty Federation shall be permitted authorization tar payroll deductions as set
forth in Appendix A

D. Definitions

1 Academic Year. term "academic yea as used in this Agreement comprises
the inclusive dates from September 1 to June 30 (See Appendix B)

2 Administration. The term "administration' as used in this Agreement shall mean
the President and other principal administrative officers of the College appointer!
the Board from time to time such designation shall not include individuals and
positions as defined in Article I. Section A of this Agreement

3 Board. The term "Board" as used in this Agreement refers to the Board of
Trustees of State Colleges as defined in MGLc 15, Section 20A

4 Campus. The term "campus" as used in this Agreement refers to any site or
location of the facilities or properties of Lowell State College

5 College. The term "College" as used in this Agreement refers collectively to all
facilities and properties which are now Or shall hereafter be designated by the Board
for the use of Lowell State College

6 Dean. The term "Dean" as used in this Agreement shall mean the Academic Dean
or the person holding equivalent position as may be designated from time to time by
the Board

7. Department. The term "Department as used in this Agreement refers to the r
OrganizatiOnal units of the faculty as are now or as may from time to time hreafter be
established, disestablished, or modified by the President and recognizdd by the
Board The existing Departments are (1) Art. (2) Behavioral Science, (3) Education,



, English, (5) History and Political Science (6) Languages. (7) Mathematics. (8)
Music, (9) Philosophy, (10) Biological and Physical Science, (11) Physical Education
and (12) Nursing

Department Chairman. The term Department Chairman" as used in this
Agreement shall mean any person appointed by the President in accordance with
the provisions of Article VI of his Agreement to fulfill the responsibilities set forth
herein with respect to any Department of the College as defined in this Agreement

9 Acuity. The term 'faculty as used in this Agreement means any member of the

bargaining unit

10 Junior Faculty. The term -Iunior faculty as used in this Agreement means any
member of the bargaining unit at the rank of Instructor or Assistant Professor

11 Senior Faculty. The term senior faculty as used in this Agreement means any
member of the bargaining unit at the rank of Associate nr Fiat Prnrocr,r

12 Federation. The term Federation as used in this Agreement refers to the
Lowell Stat.- College Faculty Federation AFT Local 2174 AFL-CIO

13 Federalon Representative. The ter m Federation Representative" as used in

this Agreeera means any representative of the Federation who is a member

thereof and has been eici designate(' :11 will to the President of the

College or a r?.presenlalive of the Ma5sachut,ett'-, Federation of Teacher', or the

American 7ederation of Teacher s who has been officially so designated in writing to

the President of the College by the President (31 the Federation

14 Grievance. The term "gr;evance' as used in this Agreement means a complaint
by a member, or members of the faculty. or the Federation brought during the term of
this Agreement that an express provision of this Agreement, or of any of the policies
of the Board which are expressly incorporated by reference in Article XII of this
Agreement has been violated in its application to him. or the Federation, as the case

may be

15 Official Personnel Correspondence. The term "Official Personnel Correspon-
dence" shall be defined to identify correspondence from the Board or the

Administration to the faculty member which states therein that it is an Official
Personnel Correspondence and that as such, a copy thereof will be filed in the
member's Official Personnel File

16 President. The term , 'President" as used in this Agreement means the chief
executive officer of Lowell Stale College. or a person acting in that capacity, duly
appointed and authorized by the Board

17 promotion, The term -promotion" as used rn this Agreement means advance-
ment to a higher faculty rank

18. Rank. The term ''rank" as used in this Agreement means any otie of the four
academic ranks of Instructor Assistant Professor, Associate Professor and
Professor

19 Semester hours. Semester hours shall be equated to the credit hourS assigned
to a course In computing semester hours a science laboratory credit hour shall be
equated to three quarters of a semester hour The college administration shall
endeavor to provide assistant instructors in science laboratory classes wherever
possible

5
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20 Student. Except as otherwise specified the term "student" as used in this
Agreement means any person certified by the Dean to be matriculated in an
undergraduate program at the College to be in good acade-nic standing, and to be
carrying at least twelve 11 21 credit hours at the beginning of each semester The
terms "freshman "sophomore- "iumor- and -senior as used in this Agreement
mean any person so certified by the Dean

21 Graduate Student. The term graduate student as used in this Agreement
means any person certified by the Dean of Graduate Studies or his designee to be
matriculated as a graduate student in a graduate degree credit program and to be
carrying at least three (3) credit hours per semester

22 Wherever the singular is used and the context clearly so requires it shall include
the plural Wherever the masculine is used and the context clearly so requires, it
shall include the feminine

E. Faculty Entitlement under this Agreement

Every member of the faculty within the bargaining unit as de' -r bed in Article I A.
shall be entitled to tne applicable benefrts set forth in this Ar ent and shall have
the right to participate In elections in the manner provided , Agreement

ARTICLE II
RELATIONSHIP BETWEEN THE BOARD
AND THE FEDERATION
A. Fair Practices

1 As the sole bargaining agent the Federation shall continue its policy of accepting
into membership aH eligible persons in the unit without regard to age race color.
weed national origin sex Cr marital status The Federation shall represent equally
ail faculty without regard to membership or participation in the activities of any
employee organization
2 The Trustees agree to continue their policy of non-discrimination again6t any
Person on the basis of race color creed national origin sex marital status age or
paCicipation n or association with the activities of any employee organization

3 The Federation agrees to cooperate with the Board in the implementation of the
Affirmative Action Program

B. Individual Contracts

This Agreement Shall be incorporated into employment contracts hereafter issued to
faculty members, and no contract hereafter entered into with a member of the faculty
shall be contrary to the terms contained herein Rights and benefits of faculty
members se forth in this Agreement shall be incorporated by reference into and
made part any individual academic year or calendar year contract of employment
with the Bard of Trustees, except that in the case of individual contracts of
employment existing as of the date of this Agreement, this Agreement shall not be
incorporated by reference therein without the assent and approval of each such
faculty member Upon such approval in the event of a confriol between the terms of
it-I individual contract and the terms of ibis Apreeniect the latter snail be controlling

C. Consultation
On behalf of the Board the Director of the Division of State Colleges or his designee.

6



and the President of Lowell State College shall meet with representatives of the
Federation once each, semester for the purpose of maintaining good relationships
through regular communication and for discussing those matters necessary to the
implementelft..)n Of the Agreement The President of the College shall meet with
representatives Of the Federation once each month during the academic year and at
such other times within five (51 days alter a request of either the President of the
College or of the President of the Faculty Federation for the purpOse of maintaining

and improving relationships

D. Information
The Board shall make available to the Federation upon its written request and within

a reasonable time thereafter such statistics and information related to the collective

bargaining unit in the possession of the Board of Trustees as are necessary for the

implementation of this Agreement It is understood that this shall not require the..

Board to compile information and statistics in the form requested unless already
Compiled in that form or to Supply any infOrmation deemed confidential

ARTICLE III
USE OF COLLEGE FACILITIES
Upon request to this President of !if.e coilcrut. nf his risicrir thP Federation rseall he

permitted to meet at the College If appropriate facilities af C.! available Ail requests
must be in writing at least twenty-four (24) hours prior to the requested meeting The

parties agree to use their best efforts to schedule meetings involving faculty in a
manner designed to avoid conflicts between such duly requested and previously
scheduled meetings

The President or his designee shall assign two 121 bulletin boards for the exclusive
use of the Federation for the purpose of posting Federation notices

The Federation shall be permitted the right to place Federation notices in faculty
mailboxes in accordance with duly authorized procedures

Federation members within their respective Departments shall be entitled to use
telephones existing wi.hin their respeCive Departments for purposes 01 intra-
college communications of official Feder lion or Departmental business

The Federation shalt be provided with an office on the campus

ARTICLE IV
FACULTY FRINGE BENEFITS
A. Paid Leaves of Absence

1 Sick Leave
All faculty members shall be entitled to ten (10) days sick leave for each

academic year of service Sick leave Credit will begin on the first of the month
following employment and will accumulate monthly A renewal of contract will
be deemed a continuation of service Credits for periods of less than one
month's employment with pay shall not be allowed

(b) Sick leave not used in any year may be accumulated

7



Sabbatical Leave

Any tA( 0,h:) h.ly "'"rvi'd a, `.-ruct in the stale colleges for at least
i1tive years atter entering such service or if a sabbatical

of ab.,ence has previouNny been granted to him after the termination of
the last such sabbatical leave may upon, written recommendation of the
Prii,,ctent of the College be granted by the DireCtor of the Division of State
cr,;Iiger", a sabbatical leave of absence for study or research, for a period of
kr.in(- 111 year at halt pay or for a period of half year at full pay for such period.

that prior to the granting of such sabbatical leave said teacher shall
cntor intn a written agreement with the Board of Trustees that upon the
tfif;ination ',uc.h sabbatical leave he will return to the State College service
and .f ye tea( her to the same or another State College for a period equal
tr tw;c the length r-)1 h leave and that in default of completing such
srylce he will refund to the Commonwealth unless excused therefrom by the
Hoard for row,onk, v to it an amount clual to such proportion Of the
"wl'at v rIC 0: h fll yyt11;f tin 14iiv the arnnunt of service not ua
f,111, /.(1 If(1 1h4 whoio. Ati...t.rti ,,rrv,ce agreed

4 Funeral Leave

); !r) !;. !hi. Filo,ird r1w..;qnee of the death of the
, ',Arent ntr-ithr clr sister of any faculty

; r r- !":',:;,hn!r1 tunerAl 'Pave
A ' ,n,i :14 ii! 1 lie; 141 (1,1,y

1 Other Leaves

(them aidhiai;:1 and sit forth ;n the Rules and Regulations
Govermng Vacation I I:ave Sick Leave I ravel Overtime Military Leave. Court
t eave And C)ther Leave (Red Book) shall also he available to faculty
members in decor/once with the provisions thereof

5 Exclusions from Leave Deduction

Upon the written application of a faculty member and upon the affirmative
re-ornmentlation of 4)15 Department Chairman the President of the College or
h -s designee may grant such faculty member permission to attend a
brol!,Sional conference a convent,on or a meeting Of a learned "sdclety,
without ioss of compensation

B Unpaid Leaves of Absence

1 General Policy

boon the application of a faculty member and a recommendation by tt.e
President of the college. the Board or its designee may grant to such faculty
member leave without pay for suCh term, upon such condition, and for such
purpose as the Board or its designee may determine The purposes for which
a faculty member may submit his application for such unpaid leave may
,nclude but shall not be limited to (a) advanced study. lb) participation in
t,Kchange teaching programs in other states, territories or countries and (c)
participation in a cultural program related to his professional responsibilities.
ind for such other purposes as may be allowed under the laws of the

Any faculty member granted an unpaid leave of absence shall retain those
benefits- accrued during the period of his leave which are permitted by statute
drid the pahnlf.c of the Board of Trustees

8
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2 Metemity Leave
Every professional full-time female faculty member who has been employed at
least three (3) consecutive months and who has given at least two (21 weeks
notice prior to her anticipated date of departure, and who has given notice of
her intention to return is entitled to be absent from such employment for a
period not exceeding eight (8) weeks for the purpose of giving birth Such
leave shall be without pay for such period

Any :acuity member taking such a maternity leave, upon her return to work.
will be restored to her previous position or a similar position, with the same
statue. pay and seniority. prowded,howeyer. if other faculty at equal length of
service, credit and status in the same or similar position have been laid Off due
to economic conditions or other changes in operating conditions affecting
employment during the period of such maternity lease she shall retain any
preferential consideration for any other position to which she may be entitled
as of the date of her leave Accrued sick leave benefits shall be provided for

disabilities caused or contributed to by pregnancy. miscarriage, abortion,
childbirth and recovery therefrom Such benefits shall be provided for
maternity wave purposes under the same terms and conditions which apply to
other temporary disabilities The maternity leave does not affect the faculty
member's right to Sick leave or vacation time

C. Insurance

1. Life Insurance
The Board shall contin ae to cover all employees of the bargaining unit under
the plan now in eifect during the term of this Agreement pursuant to the
provision of MG L c 32A, 445,6,8.10 and 10A

2 Health and Accident Insurance

The Board shall continue to cover a11 emplPyees of the bargaining unit under
the plan now in effect during the term of this Agreement pursuant to the
provisions of M G L c 32A 145.6.8 and 10

3 Workmen's Compensation
The members of the bargaining unit shall be covered by the provisions of
MGLc 152 to the extent that the commonwealth has acted pursuant to
Section 69 thereof to include them within the coverage of said Chapter' 152

D. Tax Deferred Annuities
The Board of Trustees shall continue its policy of permitting the purchase of
annuities by faculty members pursuant to the provisions of MGLc 15, 616A

£ Changes In Benefits
The foregoing provisions of this Article notwithstanding, the parties agree that if,
during the term of this Agreement, changes in the benefits provided in this Article are

authorized and funds provided theref or by the General Court, or are duly established

by administrative action applicable to such benefits, then upon such event, the

benefits shall be increaset, or decreased, orUrrninated, as the case may be, after
conference between the parties, from the effective date of such increase , decrease
or termination during the balance of the term of this Agreement

9
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ARTICLE VI
DEPARTMENT CHAIRMAN
The Department Chairman is appointed by the President Who may declare a
vacancy to extat at any time in a Department Chairmanship

A. Definition of Chairman's Responsibilities

The responsibilities of each Department Chairman shall be to promote the academic
and Intellectual growth of his Department. and the effective use of the educational
resources and programs within the Department in meeting the objectives of the
College and the needs of the students

Specifically, the Department Chairman shall be responsible to the Academic Dean or

sore Other administrator as may be designated by the President, far the
performance of assigned duties which shall be

I The recruitment of candidates for faculty positions within his Department,

2 The evaluation of faculty members within his Department in accordance
with the provisions set forth in Article VIII of this Agreement

3 The assignment to faculty of obligatibns in accordance with the prescribed
Curriculum SubjeCt to the provisions of Article X hereot

4 The implementation of apprcved academic standards and policies as they

pertain to departmental programs. and

5. Preparing estimates of future educational, fiscal and physical needs of the

Department.

In the discharge of these responsibilities, the Department __chairman shall consult

with the members of the Department and the Academic Dean-

O. Advisory ProceduraIrrea Selection of Department Chairman

Upon the declaration of a vacancy, the President shall nalify-the members of the
Department. The following procedures shall be followed in appointing a Department

Chairman.

t, During the third week following the declaration of such vacancy in any

Department Chairmanship, the Academic Dean shall call a meeting of the

members in the Department in which the vacancy exists. This meeting shall be

for the purpose of recommending to tne President a person or persons. either

from within or out f the College, as a candidate or candidates for

Department Chairma

2. All faculty members within the Department shall be eligibly to participate in

the recommendations for the Department Chairmanship.

3 The Academic Dean shall subsequently submit to the President the

departmental recommendations for Department Chairman, if any.

4. The President of the College shall consider an., such departmental
recommendations in making his final decision in appointing a Department
Chairman1 either from within or outside the College.

11



C. Recoil of Department Chairman

The parties recognize that the recall of a Department Chairman by Department
members it an unusual occurrence, and that such recall of a Chairman should be
based upon extraordinary cirmwstances Thi parties agree. therefore, that the
following procedures for thdcall of a Department Chairman by Department
members shall not be used until a Chairman has served at least one (11 calei,da.
year from the date Cif his appointment

1 Upon presentation to the Academic Dean. during the Academic year, of a
petition signed by a majority of all of the faculty members of the department
excluding the Department Chairman, settin' forth a statement of the desire to
recall the Chairman of that Department, the Lean shall promptly give low,' ,,,en

4) days written notice to all members of the Department, and 'to the
President of the Federation setting forth the t'me. date, place and pGrpose of a
meeting to 'consider the recall petition and 'o vote whether to recommend to
the President that he recommend a vacancy to exist

2 The President of the Federation shall tythwith appoint an impartial faculty
member or members to conduct the ecalt meeting and vote within the
Department

3 A vote of two-thirds 1/31 of all faculty members of the Department shall be
required to recommend to the President that he declare a vacancy to exist in
the Department Chairmanship Upon receipt of such recommendation
transmitted by the President of the Federation together with a written record of
the minutes of such Departmental meeting and a record by number of voteS,
cast the President of the College shall declare a vacancy to exist in any
Department

In the event of a recall. the President of the College may appoint a member of
the department as an Acting Chairman for a period not to exceed sixty (60)
days.

D. Appointment of Acting Department Chairman

Except as otherwise provided in this Article, the President of the College may
appoint an Aching Chairman, for a period not to exceed one year, when a Chairman is
On leave Or otherwise incapacitated

Prior to the making of such appointment, 'he Academic Dean shall call a meeting of
the members of the Department for the puose of recommending to the Presidenj
person or persons as a candidate for Acting Department Chairman such Acting
Chairman , shall assume all rights, duties and responsibilities of the Department
Chairman as herein defined

ARTICLE VII
PARTICIPATION IN DECISION MAKING
A. The All-College Council: Memberships and Responsibilities

1 Membership on the AllColloge Council
On or before October 15, 1973, there shall be established afrAll-College council

(hereinafter referred to as the Council) in order to insure substantial participation of
?acuity. students and administrators in the formulation o! aecisions affecting their
pi ofessional interests within the academic community of Lowell State College. The

12
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aforesaid All-College Council shall consist of four (4) faculty members, four (4)
student representatives and tour (4) administrators chosen as follows
t

a Election of Faculty Representegves.The four (4) faculty representa-
tives shall consist of the President of the Federation and three (3)
'Acuity members to be chosen after open nomination in a campus wide
election to be held under the auspices of the Federation before
October 10, 1973, and on the second Wednesday in Octo r in each
year thereafter during the term of this Agreement, except that not more
than one (1) faculty Member may be chosen from any one department.
Terms of office of each faculty representative shall be for two (2) years
commencing immediately upon election.

All faculty members in the unit described in Article IA of this Agreement
shall be eligible for nomination and to vote in such election and shall be
eligible fOr membership on the Council as provided herein, except that
faculty shall not serve simultaneously on the Council and on any of its
Standing Committees. or on the Council and the Faculty Grievance
Committee.

b Election of Student Representatives. The four (4) student
representatives to the Council shall consist of the President of the
Student Government Association. and three 13) students to be chosen
atter open nominations in a campus wide election to be held under the
auspiceS Of the Student Government Association on or before October
10, 1973 and on the second Wednesday .n October in each year
thereafter during the term of this Agreement. Such nominations and
election shall be held by the Student Government Association in a
manner to insure that two (2) elected student representatives are
mempers of the sophomore, junior, or senior classes, and one CO
elected student representative who is a member of the graduate school.
Terms of office of thethree elected student representatives shall be4or

one (1) year commencing immediately upon election. All students at the
College shalltbe eligible to be nominated and to vote, except as provided
herein, in such election and shall be eligibli) for membership on the
Council except that student members shall not serve simultaneously on
the Council and on any of its Standing Committees

c Administration Representatives. Four (4) administration represen-
tatives shall be appointed by the President of the College to the Council
and shall serve at his discretion

2 Vacancies on the All College Council

In the event that a duly elected faculty or student representative to the Council shall
be ineligible, unable or unwilling to serve in that capacity, the President of the
Federation or the Student Gdvernment Association, as the case may be, shall
appoint the person who received the next highest number of votes in such election,

or in the event there shall be no such person, the Federation or the Student
Government Association, as the case may be, shall hold a special campus wide
election in order to choose another faculty or student representative to complete the

term of the representative so unable, ineligible, or unwilling to serve. Such special
election shall be held during the academic year within thirty (30) daya of notice by
the Chairman of the Council that such vacancy exists.
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3 Council Chairmanship r
At tpe first meeting of th'e Council following its

.
orgarezation under this Article, a

Chairman of the Council shalt be elected from and by the members. The Chairman of
the Council shall serve a term of one ( 1 ) year

4 Council Meetings

The Council shall meet regularly at least once per month during the academic year.
at a time and place convenient to its members in such a manner so as to permit it to
diligently complete its work The Council shall elect a secretary The secretary shall
maintain minutes records and reports of the Committees Copies of such minutes,
records and reports shall be forwarded regularly to the President of the Federation,
the President of the Student Government Association and the President of the
College

5 Establishment of Executive Committee

The Council shall establish an Executive Committee with full power to meet and
carry out the work of the Council during the months of July and August anclr.a1,such
other times when the College is in recess for ten (10) or more consecutive working
days The membership of the Executive Committee shall be drawn from the
membership of the Council and shall consist of one (1) faculty representative. one
(1 I studen! evresen!,:!:ve and one I1 I admin,straton redrt!sentatveselected by the
Council

6 Establishment of ad hoc Committees of the All-College Council

Upon a majority vote of the Council and after notification to the President of the
College, ad hoc Committees may be established from time to time to study special
educational problems and the needs of the College. Ad hoc Committees shall not
receive assignments falling within the purview of one or another of the Standing
Committees tack ad hoc Committee shall be responsible to the Council for the
completion of its assignment Any recommendations of ad hoc Committees shall be
tkansmitted in writing to the Council for subsequent submission to the President of
the College The membership of each ad hoc Committee shall consist of equal
numbers of faculty. students and administration.

B. Role and Responsibilities of the All-College Council and the College
President

1 Role of the All-College Council

The Council shall be the primary agency for coordinating and implementing the
system of tri-partite governance as set forth in the provisions of this Agreement.
Accordingly. the Council shall encourage the participation of all members of the
College faculty. student body and administration in the process of decision makirig.

During the academic year from September 1 through June 30, the Council shall:

a Review and study educational matters relating to the goals, objectives
and interests of the College and make proposals thereon to the
President of the College,

b Accept for study any such matter submitted to it by the President 01
the College:

c Make any assignment to any of its committees consistent with the
duties of such committee as set forth in this Agreement:
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d Review and coordinate the reports and recommendations of the
committees of the Council,

e Prepare reports to the President on the effective allocation of the
College's resources in such areas as faculty. supporting staff,

instructional spaces and educational equipment facilities, and

f Recommend to the President of the College agenda topics for
meetings of the full faculty.

Upon majority vote of the members of the Council, the Chairman of tRe Council shall
be authorized to transmit to the President of the College any recommendations or
proposals deemed by the Counditto be related to the goals. Objectives and interests
of the College_ The Council shall be responsible for reviewing all recommendations
and reports of its Committees and shall make every effort to resolve any Conflicts
and differences in committee recommendations. Within thirty (30) days of the
receipt-of any such reports or recommendations from any of its Committees, the
Council shall transmit such reports and recommendations to the President of the
College. together with any comments or recommendationsof its own.,

2 Role of the Prins !dent of the College

The President of the College shall serve as the chief executive officer of the College
He shall encourage the participation of all members of the College community
through the agency of the College Council and its Committees.

He shall consider any advisory recommendations of the College douncii:After such
consideration, the President may transmit his own .recommendations to the Board.

In the event that the President shall not approve a recommendation of the Council as
pr,esented, he shall confer with the Council in an effort to resolve any differences. If
the President of the College shall make a formal recoesthenclation to the Board which
is contrary to an immediate prior recommendation of the Council, the Presideht shall
include for the infohmation of the Board such prior contrary recommendation of the

Council.

C. The Committees of the All-College Council Membership and Respon-
sibilities
The following Committees shall be established as standing Committees of the
Council, not later than October 15, 1973, as hereinafter provided:

Educational Affairs Committee

Special Committee for Teacher Education

College Affairs Committee

Student Affair's Committee

1 Educational Affairs Committee
Membership (8:4:2)

U The Educational Attain Committee shall be. composed of twelve (12)
members as follows: six (6) faculty representatives, four (4) student
representativekend two (2) adminlitration repreSentativeb.-The six (8) faculty
and four (4) student representatives shall be chosen In elections to be held
under the auspices, of the Federation and the Student Government Assocla-
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Lion. respectively, not later than October 10, 1973 and on the second
Wednesday in October in each year thereafter during the term of this
Agreement It IS the intent of the parties to the Agreement to insure
representation of faculty by rank and students by class on the Educational
Affairs Committee as hereinafter provided Accordingly, the Federation shall
conduct the election for the Educational Affairs Committee to insure equal
representation of both Junior and Senior faculty on the Committee The
Student Government Association shelf' conduct the election for the Educa-
tional Affairs Committee to insure that one (1) student representative is a
sophomore, one (1) a junior, one (1) a senior, and one (1) a graduate student.
The terms of office of each Student representative shall be for one (1) year
beginning immediately upon election, no more than one (1) student may be
elected from any major program of the College. The terms of office of each
such faculty representative shall be for two (2) years beginning immediately
upon election, no more than one (1) faculty member may be elected from any
department of the College

All faculty and all students shall be eligible, except as provided herein, to vote
in such elections and shall be eligible for nomination to and membership on
the Educational Affairs Committee, except that no faculty member or
student shall serve simultaneously on the Council and on the Educational
Affairs Committee.

Moreover two (21 administration representatives shall be appointed by the
President of the College to serve on theEducational Affairs Committee.

Responsibilities:

The Educational Affairs Committee shall prepare and transmit from time to
time reports and recommendations to the Council with respect to matters of

"educational policy. Such recommendations shall include but not be limited to
The areas of graduate and undergraduate standards, programs, new curricula.
admissions. readmissions, and guidelines for academ'c due process for
students The Educational Affairs Committee shall consult with the
appropriate Department Chairman concerning any recommendation affecting
the curriculum of that Chairman'sTi3partment Following the preparation of
any reports or recommendations, the Committee shall submit its recommenda-
tions to the Academic Dean. or such other administrative officer as may be
designated by the President The Dean or other designated administrator shall
meet promptly with tne Committee to review the meaning and intent of the
recommendations Within a reasonable time. the Dean, or other designated
administrator. shall subtfilt the recommendations of the Committee along with
his comments or recommendations to the Council for review

Special Committee for Teacher Education
Membership (5:5:2)

The Special Committee for Teacher Vucation shall be composed of twelve
(12) members as follows: five (5) faculty reprelentatives, five (5) student
representatives, and two (2) administration representatives

The five (5) faculty representatives shall consist of the Chairman of the
Department of ilfbcation and four (4) faculty members ejected as follows: one
(1) faculty member from the Department of Education to be chosen for a one
(1) year term in an election to be held under the auspices of the-Federation,
not later/hap October 10, 1973, and on the second Wednesday in October In
each year thereafter during the term of this Agreement, in which all faculty of
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the Department of educhtion shall be eligible to yote and be elected; one (1)
faculty member from the-faculty disignated by the Dean from time to time as
"Directors of Seciindary Education Programs" to be chosen, for a one (1).year
term in an election to be held under the auspices of the Fedeton not later
than October 10, 1973, and on the second Wednesday in Oc er in each
year thereafter during the term of this Agreement, in -which all faculty
designated as "Directors of Secondary Educatioh Programs" shall be eligible
to vote and be elected; one (11 faculty member from the faculty designated by,
the Dean froin time to time to be teaching music education. Courses to be
chosen for a one (1) year term in an election to be held under the auspices of

the Federation not later than October M 1973, and 3n the second
Wednesday in October of each year thereafter during the term of this
Agreement, in which all faculty so designated shall be eligible to vote and be
elected; and one (1) faculty member from those faculty designated by the
Dean from time to time as teachers of graduate professional courses for the
preparation of teachers and the preparation of professional school personnel,
to-Ms chosen for a one (1) year term in an election to be held under the
auspices of the Federation not later than October t0. 1973. and on the second

Wednesday in October in each year thereafter during the term of this
Agreement, in which all faculty so designated-40mll be eligible to vote and be
elected

The five (5) student representatives shall consist of three (3) students enrolled in

baccalaureate teacher education programs one (1) each to be elected from

programs in Elementary Education, Music Education and Secondary Education, to

be chosen for one (1) year term in an election to be held under the auspices of the

Student Government Association not later than October 10. 1973, and on the
second Wednesday of October in each year thereafter during the jerm of this
Agreement. Only students enrolled in baccalaureate teacher education programs
shall be eligible to vote in the election and to be elected from the program in which

they are enrolled.
I

In addition, the hwii 5 student representatives on the Special Committee for
Teacher Education shall coneiat of two. (11 graduate students to be chosen for one

(1) year terms in an election to be held under the auspices of the Student
Government Association not later than October 10, 1973, and on the second
Wednesday in October in each year thereafter during the term of this Agreement. All

graduate students enrolled in graduate programs for the preparation of teachers and

preparation of professional school personnel shall be eligible to vote ih such

elections and to be electep.

Moreover, two (2) administrption representatives shall be appointed by the "resident

of the College to serve on the Epeeist Committee for Teacher Education.

t "'" Responsibilities:
The 111.ectal Committee for Teacher Education shall prepare and transmit

from time to time reports and recorrecendations to the Council with nowt to
the development of ponds* anti practices for baccalaureate teacher

education programs and graduate programs for the preparation of teachers
and the preparation of professional school personnel. Such recommendations

COnCerrieng baccalaureate teacher education programs and graduate pro-

grams tor the preparation of teachers and the pr$fiaration of professional

school personnel shall include but not lap limited to the formulation and

achievement Of program goals, the delination of faculty responsibility, the

utilization of emitted rources, the establishment and implementation of
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standards for admission and retention and the facilitation of continuous
program development and improvement

Following the preparation of such recommendations the Committee shalt
submit them to the CfIrman of the Educational Affairs Committee for
review Within ten (10) days of the receipt of any such recommendations, the
Chairman of the Educational Affairs Committee shall submit the original
recommendation of the Special Committee for Teacher.Education, together
with any comments or recommendations of the Educational Affairs Commit-
tee, to the Academic Dean and the Graduate Dean, as follows

a Those recommendations of the Special Committee for Teacher
Education concerning undergraduate teacher education shall be
transmitted by the Educational Affairs Committee directly to the
Academic Dean or such other administrative officer as may be
designated by the President

b Those recommendations of the Special Committee for Teacher
Education concerning graduate teacher teducation shall be transmitted
by the Educational Affairs Committee directly to the Dean of the
Graduate School, or such other adrilnistrative officer as may be
designated by the President

Within a reasonable time the Academic Dean or the Dan of the Graduate
School or other designated administrative officer shall submit the recommen-
dations of the Committee along with his comments or recommendatiops
directly to the Council

I
2 College Affairs Committee
Membership: (5:5:2)

The College Affairs Committee shall be composed of twell/e (12) membe7s
as follows five (5) faculty representatives. five (5) student representative..
and two (2) administration representatives. The five (5) faculty and five (5)
student representatives shall be chosen in elections to be held under the
auspices of the Federation and the Student Government ASiociation.
respectively, not later than October 10, 1973 and on the second Wednesday
in October in each year thereafter during the term of this Agreement. It is the
intent of the parties to this Agreement to insure a balanced representation of
both junior and senior faculty on the Committee. Similarly, the Student
Government Association shall conduct the election for the Collette Affairs
Committee to insure that one student representative be a freshmen, one a
sophomore, one a junior, one a senior, and one a graduate student. The term of
office of the student representative on the College Affairs Committee shall
be for one (1) year The term of office orfaculty representatives on the
College Affairs Committee shall be for two (2) years; not more than one (1)
facility member may be elected from any department of the College.

All faculty and students shalt be eligible to vote in such elections and shall be
eligible for nomination to and membership on the College Affairs Committee,
except that no faculty member or student/shall serve simultaneously on the
Council and on the College Affairs Comnitttes.

Two (2) administration representatives shall be appointed by the President of
the College to serve on the College Affairs Committee.
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Responsibilities:,

The Collage Affairs Committee shall have an opportunity to Consult with the
President of the College or his designee. from time to time, with respect to the
development of the college budget as it progresses from the administration of

the College to the Board of Trustees to the Executive and finally to the
Legislative branches of the Slate Government The Committee shall prepare
and transmit from time to time reports and recommendations to the Council
with respect. among other matters, to educational planning. the long-range

- Oats of the College. library. honorary degrees, convocations. commencement,
academic calendar and official college publications

Following the preparation of any reports or recommendations, the Committee
Shall Submit them. together with all supporting documentation, to the
Academic Dean, or such other administrators may be designated by the
President The Academic Dean. or other designated administrator shall meet
promptly with the Committee to review the meaning and intent of the
recommendations Within a reasonable time, the Academic Dean. or other
designated administrator shall submit the recommendations of the Committee
along with his comments or recommendations to the Council for review

3 Student Affairs Committee
Membership: (4:6: 2)

The Student Affairs Committee shall be composed of twelve (12) members
as follows four (4) faculty representatives, six (6) student -representatives,
and two (2) administration representatives The four (4) faculty and six (t3)
Student representatives shall be chosen in elections to be held under the
auspices of the Federation and the Student Government Association,
respectively. not later than October 10. 1973, and on the second Wednesday
in October in each year thereafter during the term of this Agreement. It is the
intent of the parties to this Agreement to insure representation of faculty by
rank and students by class on the Student Affairs Committee as hereinafter
provided. Theioderation shall conduct the election for faculty representatives
to the Stuctiint Affairs Committee to insure equal representation of Junior
and Senior fatuity on the Committee. The Student Government Association
Shall conduct the election for student representatives to the Student Affairs
Committee to insure that one (1.) student representative to be a 'mailman, one
(1). sophomore. one (1) a junior, one (1) a senior, and one (1) a graduate
Student. The sixth student representative shall be a member of the Student
Council elected by a majority vote of the members of such Student Council.
The terms of office of faculty representatives on the Student Affairs
Committee shall be for two (2) years commencing immediately upon election
Not more than one (1) faculty member may be elected from any department of
the College The terms of office of the student representatives to the Student
Afters Committee shall be for one (1) year commencing immediately upon

election

All faculty and all students shall be eligible to vote in such elections, shall be
eligible for nomination to and membership on the Student Affairs Committee.

'except that no faculty member or Stwjent shall serve simultaneously on the
All-College Council and the Student Affairs Committee.

,Two (2) administration representatives sha appointed by the President of
the College to serve on the Student Athol Committee.
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Responsibilities:

The Student Affairs Committee shall prepare and transmit to the Council
reports and recommendations to the Council with respect to student
government student activities, athletics. student life, and student participatiOn
in the cultural and social affairs and activities of the College

Following the preparation of any such reportg or recommendations, the
Student Affairs Committee shall 'submit them to the Dean of Students. or
such other administrative officer as may be dpsignated by the President. The
Dean of Students, or such other administrator. shall meet promptly with the
Committee to review the meaning and intent of the recommendations Within a
reasonable lime the Dean of Students. or other designated administrator. shall
submit the recommendations of the Committee along with his comments or
recommendations to the Council for review

D. Committee Meetings

Each of the foregoing Committees established in accordance with the provisions of
this Article, and performing the functions outlined in Article VII shall meet regularly,
at least once a month. and at a time and place convenient to its members and in such
a manner so as to permit it to dilrgently complete the work of the Committee. Each
appointed or elected member of the All- .College Council and any of its Committees
..,half hay.. or) 1 r vOt

Each Committee shall elect a Chairman and a secretary The secretary shall
maintain minutes. records and reports of the Committee Copies of such minutes,
records and reports shall be forwarded regularly to the Council, to the President of
the Federation the President of the Student Government Association and the
President of the College

E. Post Eleption Procedures

The Federation shall, within five (5) days after each and any of the aforementioned
eleChons in Article VII of this Agreement. give written notice to the President of the
College and the President of the Student Government Association the names of each
member of each Committee so elected The Federation shall likewise give written
notice within five (5) days of the appointment or election of any person chosen to
serve on a Committee in lieu of a resigned or incapacitated member.

F. Eligibility

Students elected to serve on the Council or any Committee thereof shall be in good
`standing as certified by the Academic-Dean

0. Establishment of Departmental Committees

The following departmental committees shall be established by each Department
Chairman not later than October 10. 1973 and on the second Wednesday in October
in each year thereafter during the term of this Agreement tp insure substantial
participatiort of all faculty on a departmental level in the formulation of decisions
affpcting the conditions of their employment and related professional interests as
provided in this Agreement..

1 Departmental Personnel Committees

The organization and membership of the bepartmental Personnel Committee shoo
be in accordance with the provisions of Article VIVA.
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2. Departmental Affairs Committee
The Departmental Affairs Committee shall be composed of at least three (3) faculty
members, nominated from and elected by the members of the department, and two
(2) students. nominated from and elected by the students majoring in the said
Department's discipline.

The members of the Committee shall by majority vote elect the Committee Chairman

The results of election to the Committee and to the Committee Chairmanship shall be
transmitted forthwith to the President of the College

The functions of the Departmental Affairs Committee shall include, but not be limited

to:

a. Assisting irti the recruitment and interviews of candidates for
departmental faculty positions.

b. Making recommendations to the Department Chairman on faculty
scheduling, workload and course offerings;

c Recommending curriculum changes to the Educational Affairs
Committee and the Special Committee for Teacher Education;

d Offering recommendations to the College Council; and

e Performing, at the request of the Department Chairman, other
departmental tasks not expressly performed by saidChairMan

N. Student Participation in Decision Making

. Acceptance
The parties hereto expressly agree that the process of student participation as
provided in Article VII of this Agreement shall be subject to acceptanceof the terms
Of Article VII to be evidenced by a vote of the student body which shall be determined
by a referendum to be conducted by the Stbdent Government Association at the
College on or before October 10, 197-3. Each Student shall be eligible to vote. A
majority of those voting shall be required for acceptance. Acceptance by such vote
phall be for the term of this Agreement. The referendum question shall be as follows:

"Shell the students of Lowell State College participate in the governance
of the College as set forth in the contract executed between the Lowell
State College Faculty Federation, Local 2174, AFT, AFL -CIO and the
Trustees?"

YOB
No

A majority of the votes cast shall determine acceptance or rejection. (Acceptance or
rejection shall In no way affect the status or entitlement of students to participate in
other duly authorized student or campus organizations.)

2. EffeatIveness .

Acceptance of that proposal by the student of Lowell State College in accordance
with the provisions of this Article VII shall be a condition precedent to the
effectivenees of all of the terms of this Article which involve student participation.
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Such non-acceptance shall make the terms of Article VII as they pertain to the
participation of students in decision making, null and void, but shall in no way
Otherwise impair any other term of this Agreement

ARTICLE VIII
PROCESS OF FACULTY EVALUATION

The process and procedures for 'faculty evaluation involving faculty, students,
Department Chairmen, Department members. and administrators at the College shall
be as follows

A The Composition and Role of the Departmental Personnel Committee

The Chairman of each Department shall establish a Departmental Personnel
Committee which, except in the case of a department that has fewer than six (6) full-
time faculty members, s..all be composed of the Department Chairman and four (4)
other faculty members chosen by the members of the Department in an election 10
be called by the Department Chairman within thirty (30) days of the execution of this
Agreement At least two (2) such elected faculty members shall have completed one
year of service to the college and, where possible. at least two (2) shall be tenured
The Chairman of the Department shall not be elijible to serve as the Chairman of the
Departmental Personnel Committee One alternate shall be chosen to serve on the
Departmental Personnel Committee in case of the absence of one (1) of the faculty
members elected The Department Chairman shall promptly provide written notice to
the President of the election of members to the Departmental Personnel Committee.
Members of the Departmental Personnel Committee shall be elected annually In the
event that any member is unwilling or unable to serve, another faculty member shall
be elected to Complete the term of the retiring member. No faculty member shall
serve on his own Evaluation Committee.

In Departments of fewer than Six (6) full-time faculty. all of the faculty members of
the Department shall constitute a Committee of the whole for the purposes of
Evaluation

Each Committee shall elect its own Chairman except that the Department Chairman
shall not be eligible to serve as Chairman. No faculty member shall serve on his own
Evaluation Committee.

The Departmental Personnel Committee shall evaluate and recommend each faculty
member within the Department at least annually on the basis of the following criteria!
(a) classroom effectiveness, (b) professional activities. including positions of
leadership, (c) research and publications, (d) contributions to the College
community, (e) advanced study and (f) leadership in community affairs. Evaluation
shall give major emphasis to teaching effectiveness in the classroom

In applying such criteria to each faculty member, the Departmental Personnel
Committee shall utilize:

1 A comprehensive vita which shall include among other items, transcripts of
course work completed for advanced study, progress reports of authorities
Supervising or directing advanced study, and copies of pertinent documents
which corroborate professional activities.

2. Undergraduate and graduate student evaluations of the faculty member's
teaching performance
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After consultation with the Council. the Dean shall determine the forms to be
used in obtaining such evaluation, and the Departmental Personnel Committee
shall utilize such student evaluations

3 Any written sett evaluation which may be submitted by the candidate

4 Any evaluation reports transmitted to it by the Department Chairman based
upon classroom visitation as set forth in sub-section B of this Article.

In addition, course documents and related materials may be requested by the
Departmental Personnel Committee for each course taught during the two
semesters preceding the evaluation period In reviewing such materials, the
Committee shall respect the Academic Freedom of the faculty member

Any faculty member, upon a request in writing to the Departmental Personnel
Committee, may examine materials used by it in his evaluation, and shalt be allowed
to submit to the Departmental Personnel Committee any additional written
information relating to his evaluation; he shall also be entitled to a conference with
the Departmental Evaluation Committee to hear and discuss the Committee's final
evaluation and recommendation prior to its submittal to the Departmental Chairman

The Departmental Personnel Committee's written evaluation, together with reasons
therefore set forth fully and completely, shall be transmitted by the Committee to the
Department Chairman together with its recommendations, The Committee shall also
submit to the Department Chairman. (a) copies of each faculty member's
comprehensive vita. (b) copies of student evaluations obtained on such forms as are
selected by the Dean after consultation with the Council, (c) copies of each faculty
member's self evaluation, if any, kg copies of each faculty member's course
documents, if requested

S. The Stole et the Department Chairman

Each Department Chairman shall be responsible for preparing not less than annually
a written evaluation of the strengths and weaknesses of all faculty members both
tenured and non - tenured within his Department. Such evaluation shall be made on
the basis of the following criteria: (a) classroom effectiveness, (b) professional
activities, including positions of leadership, (c) research and publications, (d)
Contribution to the College community. (e) advanced study and (I) leadership in
community affairs. Evaluation shall give mayor emphasis to teaching effectiveness in
the classroom, Each Department Chairman shall be responsible for visiting the
classes of each non-tenured faculty member in his Department at least three (3)
times each semester Such classroom observations shall be conducted in different
courses, and whenever possible, in different instructional settings. The Chairman
Shall prepare at the end of each semester his written evaluation of the teaching
effectiveness of each non-tenured faculty member, taking into consideration his
classroom observations.

Department Chairmen shall, upon written request of any non - tenured faculty
member. invite 'a tenured _senior faculty member of the Department to accompany
him on each classroom visit If, however, there shall be no senior tenured member of
the Department, then such non-tenured faculty member may request, and the
Chairman shall invite, a senior tenured member prom another related Department to
accompany the Chairman on each classroom visit. The Chairman shall proaiptly
transmit a copy of the tenured senior faculty member's evaluation, if any, to the
Departmental Personnel Committee
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Any faculty member, upon a request in writing to the Department Chairman. may
Cumin* materials used by the Chairmen in the faculty member's evaluation and
Shall be allowed to submit to the Department Chairman any additional written
information relating to his evaluation. he shall also be entitled to a conference with
the Department Chairman to hear and discuss the Chairman's final evaluation anu
recommendation prior to its submittal to the ad hoc Evaluation Committee

Following such evaluation. the Department Chairman shall transmit in writing to an
ad hoc Evaluation Committee the following (a) a copy of all evaluations and
recommendations submitted by the Departmental Personnel Committee. (b) a copy
of his own written evaluation and recommendation, together with the reasons
therefore set forth fully and completely. of each faculty member, (c) all materials
submitted to the Chairman by the Departmental Personnel Committee, and used by
the Department Chairman in his evaluation; and (d) his own recommendations
based on such evaluations, concerning the reappointment in rank, the non-
reappointment, promotion to a higher rank, dismissal from service at the College or
the tenuring of any faculty member

\ The ad hoc Committee shall consist of the President (ex-officio), the Academic Dean.
We Chairman of the Department of the faculty member being evaluated, the
Chairman of the Departmental Personnel Committee from the Department of the
faculty member being evaluated, one (1) full piofessor selected by the President
and one (1) senior faculty member elected at large One senior faculty member shall
be elected at large to serve as an alternate on the ad hoc Committee in the absence
of the senior faculty member elected at large The Academic Dean shall serve as
Chairman of the ad hoc Committee

In addition, the senior faculty member elected at large shall be chosen in an election
held under the auspices of the Federation not later than October 10, 1973 and on
the second Wednesday of October in each year thereafter during the term of this
Agreement

C. The Role of the Ad Hoc Committees

The ad hoc Committee shall review the evaluation reports and recommendations of
the Departmental Personnel Committee and the specific recommendations of the
Department Chairman. Within a reasonable time thereafter, the ad hoc Committee
shall prepare written recommendations, together with the reasons therefore set forth
fully and completely, concerning the reappointment, the non-retention. promotion to
a higher rank, tenure, or dismissal from service at the College, of factilty members
evaluated by.the Departmental Personnel Committee and with regard to whom the
Department Chairman has made a recommendation. No member of the ad hoc
Committee shall participate in a review of his own evaluation.

Th ad hoc Committee shall also review any actions recommended by the
Department Chairman and the Department. Personnel Committee with respect to
the improvement of the teaching performance of any tenured or non-tenured faculty
member.

In order to meet the time schedules established by the President, the ad hoc
Committee shall forthwith transmit such recommendations of its own to the
President of the College, together with (a) all written evaluations of the Departmental
Personnel Committee, (b) all written recommendations of the Department Chairman,
(c) all materials used by the Departmental Personnel Committee in its evaluation,
and (d) aummary of student evaluations. All such materials shall be midi available
to the candidate upon written request to the Committee.
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D. The Role of the President of the College
The President of the College shall review all evaluation reports and recommenda-
tions submitted to him by the ad hoc Committees. and may, at his discretion, transmit
to the Board of Trustees any recommendations conce;ning reappointment, non-
reappontment. promotion to a higher rank, tenuring', and separation from services at
the College The President may also lansmit to the Board any recommendations
concerning initial appointment, sabbatical leave. leave of absence or any other
specific personnel action affecting any faculty member.

If. after conferr:n9 with the Personnel Committee of the Board of Trustees, the
President shall decide to submit a final recommendation to the full Board which is
contrary to the recommendabons of the ad hoc Committee, the President shall (a)
duly note in his recommendation to the Board the fact that it is contrary to such pi for
recommendations and the reasons therefore. (b) notify the ad hoc Committee and
the faculty member of his decision to transmit such contrary recommendations and
(c) provide the ad hoc Committee and the faculty member with a statement of his
final recommendation to the Board.

E Criteria for Appointment, Promotion and Tenure

In evaluating and/or recommending faculty for reappointment: promotion, retention,
dismissal from the College, or tenure, the Departmental Personnel Co--ttee, the
Department Chairman, the ad hoc Conic/11110e, the President and others shall at all
times i7pply those policies of the Board on Appointment, Promotion and Tenure
which are expressi incorporated in Article XV of this Agreement

ARTICLE IX
ACCESS TO FACULTY PERSONNEL FILES

The Administration of the College shall maintain an Official Personnel File for each

faculty member Such file shall contain a continuous record of the fattOty member's
status as an employee of the College and shall contain copies of Official Personnel
Correspondence and Transactions with the faculty member. All evaluations of the
faculty member's performance and recommendations for retention, merit, promotion
and tenure shall be maintained in the Official Personnel File by the College

Administration

affective February 1, 1974

1 All such Materials placed in the Official Personnel File of a faculty member
shall be dated on the day tiled

2 The faculty member shall have the right to examine his Official Personnel
File

3 The faculty member shall have the right to file a Witilmont in response to
such material in his Official Personnel File

4 Upon request of the individual faculty member, the college administration
shall reproduce one copy of such materials

5 Copies of Official Personnel Correspondence shall be sent to the faculty
member at the time they are filed.
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6. The Official Personnel File shall be available for inspection by the
Department Chairman, the Dopartmental Personnel Committee, the ad hoc
Evaluation Committee, the Academic Dean, the President of the College and
the Board or its designees.

ARTMLEX
FACWLTY WORKLOAD, SCHEDULING AND
COURSE ASSIGNMENTS

Men bets of the faculty of the College shall not be required to teach an excessive
number of semester hours. assume an excessive student load, or be assigned an
unreasonable schedule, it being recognized by the parties that the faitulty has the
obligation to teach in the classroom. to Be available to students, to assume
committee assignments. to engage in scholarship and/or community service, and to
attend such appropriate academic functions as convocation and graduation Faculty
obligations shall be assigned on a five (5) day a week basis, except and during final
examination periods-

Twenty-four (24) semester hours per year s..!^.al' be considered the customary faculty
workload for the academic year effort shall be made to assign faculty workloads on
this basis provided it is teasible or possibie to do so

Faculty members shall spend at least five (5) hours per week providing assistance to
and advising assigned students At least three 131 of these hours shall be clearly
posted for the benetit-iot,thoSe seeking assistance .

The determination of the waitkloilli of faculty. including4he assignment of specific
courses and schedules, shalt be made by the Chairman of each Academic
Department (espec;ively in consultation with the Registrar and with the Departmen-
tal Affairs committee and shall be subleCt to the approval of the Academic Dean.

mop

I he President cif the-College nay. ;it his discretion determine the teaching workload
of any Department Chairman and the President of the Federation in order to permit
them to fulfill their responsibilities

In determining workloads and in making assignments for faculty the Chairman-shall
consider such criteria as

I The qualifications and preferences of the !Acuity

2 The character of the rriur.5e whether ;t is being offered for the first Tim:- sr
with extensive revision. ano the number of times the faculty member has
taught it in the past:

3 The amount of preparation and instruction required' for the method of
teaching used.

4 The number of students,

5 The number of courses requiring different preparations.

6 Other duties with due consideration being given to equivalent non-teaching
services, including the Department Chairmanship, or in-service work;
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7. Supervision of on and off campus Student Practicum Experiences;

Seniority, with due consideration being given to the length of service of the
individual faculty member within the State Colleges or any other regionally
accredited institution of higher education as a positive factor for consideration
in the assignment of courses and schedules

In the event any faculty member shall tie assigned to teach more than fourteen (14)
semester hours of instruction in any given semester, he may, within that semester,
file a request in writing for a meeting with his Department Chairman and the
Academic Dean A copy of such request shay be sent by the Academic Dean to the
Federation. Following the receipt of such written request, the Department Chairman
and the Academic Dean shall confer during that semester or the ncxt %Vowing
semester with the faculty member to discuss whether some adjustment in the overall
workload of the faculty member is feasible during either of the next two (2)
semesters. If so requested by the faculty member, a representative of the Federation
shall be present during these conferences. .

The Ace emit Dean may provide an adjustment in the overall workload of the faculty
mem uring either of the next two (2) semesters. He shall set forth his decision in
writing. A copy of the decision shall be sent by the Academic Dean to the President
of the Federation.

Classrooms ehall be well-lighted, supplied with lecterns. room-darkening shades,
chalk and clean, functional chalkboards, and reasonable heating arrangements shall
be provided whenever possible.

Beginning with the second semester of the 1973-74 academic year a two hour
period of time every week shall be set aside for meetings No classes shall be
scheduled during this period.

ARTICLE XI
FACULTY GRIEVANCE PROCEDURES

In order to implement the processes for the informal and prompt settlement of faculty
grievances which are contained and set forth in this Article, a Ficulty Grievance
Committee shall be, estished within thirty (30) days of the execution of this
Agreement This Faddity Q. -Hance Committee shall be composed of five (5) faculty
member4 appointed annually by the President of the Federation upon vote of the

Executi Board thereof.

The Faculty Grievance Process:

A. Intent
The Board and Federation ages that they will use theirbelt efforts to encourage the
Informal and prompt settlement of grievances which may arise between a number or
members of thirfacultv or the Federation and the Board by use of tip processes set
forth below.

B. Deihl

A ante is a complaint by a member or members di the faculty or the Federation
during the term of this Agreement that an express provision of this

Agreement, or of any of the written policies of the Board 'which are expressly

4
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incorporated by reference in Article XV of this Agreement, has been violated in its
application to him or the 'federation. as the case may be

C. Procedures for the Filing of a Grievance

Any aggrieved member or members of the faculty or the Federation filing a grievance
under this Article shall file it in accordance with the following procedure

STEP 1 (Informal): The Academic Dean.

The grievant shall meet and confer with the Academic Dean, or his designee, within
two(2) days of written notice by the grievant to the Academic Dean of a complaint
that a grievance exists The purpose of such meeting shall be to attempt an informal
vsolution of the complaint. No complaint shall be Lled more than f:.urte;:n (14)
calendar days from the day or event upon which the grievance is based or from the
data when the faculty member or the Federation had or should have had knowledge
of the event. If the Dean and the grievant shall not have reSolvld the complaint within
five (5) days of such notice then the grievant may proceed to Step 2

STEP 2 (Formal): The Academic Dean.

The grievant shall set forth in writing fully and completely the complaint, and the
remedy requested and shall file the same with the Academic Dean In additiOn, any
and all supporting documents and materials shall be filed in written form at the time
of the filing of the complaint The complaint shall be signed by the grievant

The 'Academic Dean end tie grievant shall thereupon meet and discuss the
complaint as presented If the grievance is not resolved within seven (7) calendar
days of tivsh filing with the Academic Dean to the satisfaction of the grievant, the
grievant may proceed to Step 3.

STEP 3: The President of the College.

Within seven (7) days the grievant may file with the President of the College a wiitTen
request for a conference, together with a copy of the complaint and all other meerial
filed by the grievant with the Academic Dean, and a copy of any written response or
decision by the Academic Dean.

Within seven (7) calendar days of the receipt of such filing by the grievant. the
President, or his designee. shall confer with the grievant. The President shall within
fourteen (14) calendar days of the receipt of the grievance render a written decision
to the grieeent setting forth his findings and the reasons therefor, and shall provide a
copy of Such decsion to the grievant, and to the President of the Federation.

STEP 4: The Board of Trustees.

The grievant may within seven (7) days after the receipt of the decision and finding
of the President. or upon the failure of the President to act within the time specified,
file with the Board a grievansoonly in those cases arising out of or relating to:

4
failure to comply with any of the following: (1) the procedures set forth in

this Agreement except as hereinafter provided. (2) the provisions of Article V;
(3) the written policies of the Board which are expressly incorporated by
reference in Article XV of this Agreement, except those relating to
appointment, promotion and tenure: (4) the procedural due process provisions
expressly set forth in the Board's policy on Aopointment, Promotion and
Tenure incorporated by reference in Article XV of this Agreement, provided,
however. that grievances relating to reappointment, promotion or tenure which
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art concerned with matters of academic judgment may not be processed by
the grievant beyond Step 3. or

b A decision of the President of the College not to recommend the granttric-of
tenure to a faculty member who has met all of the written requiremenft for
tenure as set forth in the Board's policy on Appointment. Promotion and
Tenure incorporated by reference in Article XV of this Agreement, and who has

been duly recommended for tenure both by the Departmental Personnel
Committee and the ad hoc Evaluation Committee, as established in Article VIII

Such grievance shall be tiled with the Director of the Ditinsion of State Colleges, as
agent of the Board, and with the President of the College in the form and in
accordance with the procedures set forth in Step 2 In addition, the grievant shall file

a copy of the decision and findings of the President of the College

No other grievance may be filed with the Board

The Board shall consider such grievance and shall within sixty (60) days of the
receipt thereof as providett aforesaid render its decision. Written notice of its

( decision shall be provided to the grievant. the Federation, and the President of the
College. Nothing herein contained shall be deemed to require a hearing. before the
Board. except as expressly provided in the Board's policy on Appointment,
Promotion and Tenure incorporated by reference in Article. XV

Appointment of a Federation Hepresentative.

Any member of the faculty may request that the Federation represent him at any step

of the grievance procedure. The Federation shall notify the Dean of the College. the
President of the College and the Director of the Division of State Colleges, as the
case may be. of the nameand address of such Federation representative at the time

he 2 so authorized to represent the grievant.

Compiiance with Procedures.

No grievance may be filed except in the form and in accordance with the procedures
set forth in this Article.

D. Waiver, Admission; and Termination
1. Waiver. Failure to comply with any provisions of this Article shall be deemed
to be a waiver of the grievance under the terms of the Agreement. The limit
specified in the grievance procedure may, however, be extended in any
specific instance by mutual written agreement of the parties.

2. Admission. The acceptance of a grievance by the Dean of the College, the

President of the College, or the Board of Trustees, or tham agent, shall not be
deemed to be an admission by the Board that the grievance has, for any other
PorOOses or proceeding, standing as a grievance or constitutes an admission
of any violation or breach of the terms of this Agreement, or.is cognizable or
Justicable according to applicable 'provisions of the laws of the
Commonwealth.

3. Termination. If any party to this Agreement or any member of the faculty
shall initiate any proceeding relating to a grievance in any administrative or
judicial forum while a proceeding relating to such grievance is pending tinder

any provision of sub-seOtion C at this Article, such sub -section C proceeding
shall terminate as of the date of the initiation of any other administrative or
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ARTICLE XII
NO STRIKE PLEDGE
The Board agres that it will not lock out'any of
during the term of this Agreement and the Federation mild
will not engage in induce or encourage any strike
withholding of services by the faculty

Nothing contained in this Article shall be deemed to waive
of the Board to seek or pursue any remedy at jaw or erlii.t
the Commonwealth

i'fl ploye w..; for any Cause
its agents agree that they
stoppage stow down or

impair (t restrict th right
y provided by the Laws of

ARTICLE XIII
STATUTORY RESPONSIBILITIES OF THE
BOARD
All management rights and functions except those which are clearly apd expressly
abridged by this Agreement sha . remain vested exclusively in the Board Nothing
contained in this Agreement shall be deemed or cchstrued to Impair or limit the
powers and duties of the Board ubtli rrf Ihr ( nrrIronnyvv,i,tfl

ARTICLE XIV
COMPLIANCE WITH BOARD TIME SCHED-
ULES
The parties agree that any assignment report recommendation or other action of
any committee provided for in this Agreement shall be completed in complaince with
the time schedules as may be established from time io time by the Board

Written notice of such time schedules shall be provided by the President of the
College to the Chairman of the Council, the President of the Federation, and the
President of the Student Government Association Notice to the Council shall be
deemed to bt. notice to all other committees established in this. Agreement In the
event that any committee, having received such written notice, shall not have so
completed its work. the President. or the Board, as the case may be, may in their
discretion make such recommendations, or take such action as they deem to be
required and the making of such recommendations or the taking so such action shall
not be in violation of fhe procedures set forth in this Agreement

ARTICLE XV 4_

THE POLICY MAKING AUTHORITY OF
THE BOARD OF TRUSTEES
The parties hereto expressly agre that the following enumerated Board policies are
incorporated into this Agreement, for the purpose of this Agreement, and that these
enumerate; policies, and these policies only, shall not be altered or amended by the
BOOrd. as they apply to Lowell State College, during the term of this Agreement
without the express consent in writing of the Federation
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The policies enumerated below dre attached to the Agreement as Appendix B and

made a part hereof

1 The Board's policy on Appointme lt. Promotion and Tel-iure as amended and
revised to and including September 15 1972

2 The Board s policy on Non-discrimination

3. The Board's policy on Academic Work Year

4 The Board's policy on Academic Freedom and Responsibilities as set forth
in Article V of this Agreement

ARTICLE XVI
DURATION AND EXTENT

A Duration
This agreement shall be effective for the period from October 1 1973 (hereinafter

called execution date) to June 30, 1976 The parties agree to commence
negotiations for a renewal Agreement no later than one hundred twenty days 11 20)

prior to June 30 1976

B Extent

The Board and the Federation acknowledge that :luring the negotiations which result

in this Agreement, each had thA unlimited right and opportunity-to make demands

and proposals with respect to any subject matter not removed by law from the

applicable area of collective bargaining. and -that the understandings and
agreements arrived at by the parties after the exercise of that right and opportunity

are set forth in this Agreement, and shall constitute the sole Agreement between the

Parties for the duration thereof

Therefore, the Board an0 the Federation for the life of this Agreement each

voluntarily and unqualifiedly waives the rights, and agrees that the other shall not be

obliged to bargain collectively with respect to Any subject matter not specifically

referred to or covered in this Agreement, even though such subject or matter may not

have been within the knowledge or contemplation of either or both parties at the time

they negotiated or signed this Agreement.

ARTICLE XVI:
SAVING. CLAUSE

l any of the provisions of this Agreement chz:ll in any manner conflict with or

htravene any federal Law or Statute, Law or Statute of the Commonwealth of

,Massachusetts or the rules and regulations promulgated pursuant thereto, such

l Arovisions shall be considered null and void and shell not be binding on the parties

hereto: in such event, the remaining provisions of the Agreement shall remain in full

force mid effect s

THIS AGREEMENT EXECUM-D THIS NINTH DAY OF OCTOBER NINETEEN

HUNDRED AND SEVENTY-THREE
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Dr. Mary Blewett
Assistant Professor of Nisei:0'y

Rose Claffey
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APPeNDIX A
PAYROLL DUES DEDUCTION AUTHORIZA-
TION
To the Board of Trustees of State Qolleges

I hereby adihorize and direct the" of Trustees of State Colleges through its
officer, agents and employees, to deduct from the portion of my salfry due me each
month the amount as certified by the LOWELL STATE COLLEGE FACULTY
FEDERATION LOCAL 2174, as the current rate of dues. Such deduction is to start
immediately after the date of this authorization.

I further Authorize and direct you to-tfinster and pay the sum so deducted to the
Treasure Of the LOWELL STATE COLLEGE FACULTY FEDERATION LOCAL
2174, LOWELL STATE COLLEGE, LOWELL, MASSACHUSETTS.

In consideration of the above described service rendered by the Board of Trustees
of State Colleges, its members, officers, agents and employees,. the undersigned
hereby releases and discharges the Board a Trustees of State Colleges, its
members, agents, and employees of and from any and all liability whatapeverrising
as a result of this authorization herein given.

This authorization is revocable by me upon thirty (30) days written notice, to the
LOWELL STATE COLLEGE FACULTY FEDERATION LOCAL 2174, and the Board
of Trustees of State Colleges, and the revocation will' become effective yon the
thirtieth day, or upon termination of my employment:It is understood this service
.ahall be limited to deduction to one employee orgtrization for any individual
employee, and that no partial deduction will be made.

Employee Signiture

Date of Notice.

Social Security Number.,

Position Title

Annual Salary

Last Name First Middle (print)

Address
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APPENDIX B
PREAMBLE TO POLICY ON APPOINTMENT,
PROMOTION AND TENURE
In adopting and promulgating the attached policy on appointment, promotion and
tenure, the Board of Trustees recognizes that this document is a major. if somewhat,
imperfect step forward in determining personnel policy for faculty members in the
State Colleges. As changing conditions for further clarification require, amendments
and further annexes will be provided

Definition relating to this policy

"Teaching faculty member" shall mean any member of the profeesional
staff of the state colleges of the rank of instructor, assistant professor,
associate professor, professor or visiting professor whose duties involve
the instruction of students in classes, laboratories. seminars or other
instructional situations

"Termination" shall mean the permanent severance of an existing
employment relationship initiated by the college or the Board of Trustees

"Tenure" shall mean the right of the teaching faculty of the state colleges
to be removed only upon just cause to a hearing upon dismissal and to
such review as is provided in this policy

Furthermore. it is the policy of the Board of Trustees of State Colleges not to approve
a salary for any faculty member or professional administrator beyond the maximum
salary range for the position as approved by the oar of Trustees.

Moreover, the attached policy is also based on the express understanding that

A Contracts for non tenured faculty are term agreements subject to renewal
by the Board of Trustees upon recommendatfun of the President, who makes.,
his recommendation after the completion of the established evaluation .\
procedures

B The serious "decision of granting tenure demands that the President, before
making eecommendations to the Board of Trustees. have substantial ew6ence
detercgined through professional evaluation' that the candidate will be a
constructive and significant contributor to the continuous development of high
quality education in the institution

POLICY ON APPOINTMENT,
PROMOTION AND TENURE
(Adopted by thrip Board of Trustees on May 15 1967 and as amended to the date of
this Agreement )

APPOINTMENT

1 Minimum Requirements for Teaching, Faculty Appointment and Promotion
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Teaching faculty members may be appointed initially at any rank in keeping with
minimum requirements These requirements apply to faculty members in the nine
state colleges and tp persons in the academic departments of the Massachusetts
tollege of Art and the Massachusetts Maritime Academy Exceptions to these
requirements may be made in certain specialized areas and under other special
Circumstances with the approval of the Board of Trustees Nothing in these
requirements should be construed to prqhibit the appointment or promotion of ay
individual of exceptional talent or accomplishment who does not meet all the stated
criteria In reviewing such recommendations for exceptional api:,-,r,tments. or
Promotions. the Board of Trustees shall give due consideration in the alternative to
(a) evidence of the ability of the candidate In rendeea unique academic contribution
to the college or (b) evidencriV a'canclidate s extraordinary competence in the area
of his discipline or speciakty Or (Cl evidence that the discipline Or speciality of the
candidate does not customarily demand fulfilment of those academic degree
requirements let forth by the Board as minimum criteria for appointment or
promotion to each rank

A instructor A master's degree from an accredited institution in the
academic or professional discipline to be taught (Two years of appropriate
professional experience required of persons teaching courses in professional
areas)

B Assistant Professor

a A444laster's degrtee from an accredited institution in the academic or
professional discipline to be taught plus thirty additional graduate credits
acceptable to the college

b Three years experience in teaching (two years if person possesses
doctorate)

C Associate Pretpivor

a. A doctor's degree from an institution accreditecLat the doctoral level and
in the academic or professional discipline to be taught

b Six years' experience of which at least three must been in higher
education

D Profeisor

a. A doctor's degree from an institution accredited at the doctoral level and'
in the academic or professional discipline to be taught
b Eidht years experience of which at least five must have been in higher
education

E Academic Dean Same as PrOfeSsor

If Appointment Procedures and Terms
1 Instructors will ordinarily be appoipted to successive One-year terms
with proper notice being given in the case of termination (see Section lilt

*Faculty members instructing in technical areas at Massachusetts College
of Art will be subject to different requirements as set forth in the Board of
Trustees' policy adopted October p, 1969
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No one will remain in the rank of instructor more than five years Prior to the
beginning of his fifth year an instructor will be given notice that

a he is to be promoted to the rank of assistant professor at the beginning
of the next year, or

b he is beginning a terminal cne-year appointment

In short an instructor is up or Out at the end of five years

2 Persons initially appointed above the rank of instructor may be given
initial appointment without tenure of one two or three years Such
contracts may be renewed for one two or three years Those initially
ar Ninled as assistant professors may not be employed beyond six
consftcutive years without g4tnirartenure

Perons initially appointed at the rank of associate or lull professor may
apPoTted for an initial one two or three year term without tenure. or may

:-.00 appointed initially with tenure No person initially so employed may
fit i V ` more than three years without gaininy tenure

4 Persons appointed as Visiting Professors shall be employed for a
unritind of time ano shall net attain tenure

4 h.i 1 !.1, (1 r. A.. try
! the .f01,11. ' "lane

III Terminetiqn

DTA, notice of intention to terminate non-tenure appointments must be given

a Termination after first year notrfication by March 1 of first year

h Termination after second year - notification by December 15 of
second year

c Termination after 3 or more years notification by September 1 of
final year

IV Promotion

I Promotion shall be based/on

a Minimum requirements (See Section I above)

b Annual evaluation of all faculty members

c Recommendations by local Joint faculty and administrative pro-
cesses

2 Promotions shalt normally take effect at the beginning of an academic
semester or term

V Faculty Evaluation

A There will be an annual evaluation made of each faculty member with a
written record kept of the substance of the evaluation. The evaluation will
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be made by a committee which shall include: the hairman of the
individual's department, Academic Dean and/or Preside I and one other
tenured member of the faculty Each college has the optic) of establishing
some other evaluation system acceptable to the Trustee

B In general, faculty members will be evaluated on the following bases.

Classroom effectiveness

2 Professional activities including positions of leadership

3 Researcl and publication

4 Contribution to the college community

5 Advanced study

6 Leadership in community affairs

C. Annual faculty evaluations will serve as the basis for promotion. merit pay
and tenure consideration

TENURE

The granting of tenure to a faculty member is the s!ngle most important type of
decision made in an educational institution Barring unforeseen circumstances.
tenure obligates the institution to the employment of the faculty person for the
balance of his professional life It not only makes a major financial commitment to
the individual until retirement but even beyond It must be accomplished with the

. utmost of Care, concern and searching evaluation by the administration of the
institution i

I. Entitlement

ed"

A No person holding the rank of instructor shall gain tenure

B .
Any faculty member other than instructor who serves the college for more

than six consecutive academic years shall thereby gain tenure.

C. Any person promoted from within any institution in the State College system
to the rank of Associate or full Professor shall thereby gain tenure without
regard to the length of his service.

Per4lons initially employed as Associate or rull Professors may be granted

tenure on appointment. In the event of an initial non-tenure term aPPOtritMent
to either rank, the individual may not serve for more than three years without

thereby gaining tenure

E No person serving in the capacity of a Visiting Professor shall gain tenure.

F Once attained, torture is transferable from one institution under the Board of
1

Trustees of State Colleges to 4nother
ti

G Presidents, Deans, Department Chairmen and other administrators do not

have tenure in their administrative position although they may retain tenure as

faculty members
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II. Evalintion for Tenure.

A When a person is being considered for a tenure appointment. whether by
promotion from within or appointment from outside, a thorough evaluation of
his achievement and potential should be made in each case by a special ad
hoc committee including the president, the academic dean, the department
head, a tenured member of the same department, a tenured member of another
department (In an exceptional case the president is empowered to-employ as
a consultant any member of the an hoc committee, a tenured person in the
same academic discipline in another institution of higher learning

B Evaluation by the ad hoc committee wtII be accomplished in such timely
fashion as to provide proper notice to those individuals who are not to be re-
employed

Removal of a Tenured Person

A A tenured person, without regard for the means through which he attained
tenure, shall not be removed from his position except for just cause and
through due process

B Removal of a tenured person shall be subject to the following procedures:

I The person must be advised in wYiting. at least ten days in advance of
any hearing, of the charges to be presented

2 The charges must beoresented at a hearing to a committee
composed of tenured peers frOm the faculty and representatives from
the college administration The Person may be represented by counsel.

3 The recommendation of this committee must be forwarded to the
Board of Trustees with all necessary records.

4. On written request of the individual, the Board of Trustees will grant
the individual a full hearing.

5 The individual will be given at least thirty days notice of the hearing
with the Board of Trustees. He may be represented by counsel.

6. A transcript of the proceedings of all hearings will be made available
to the individual, upon written request.

IV. Effective Date of Tenure Policy

A This tenure policy shall apply to all faculty members whose period of
Service began after September 25. 1965

B. Individuals formally granted tenure prior to SepteMber 25. 1965. will
continue tcpentoy the rights and privileges accorded them under Section 48 of
Chapter 73 of the General Lavh

C Individuals employed on other than term appointment prior to September
25, 1965, but who had not formally been granted tenure under Section 4B of
Chapter 73, but who were granted what is tantamount to tenure by Chapter 57
of the Acts of 1965, are deemed by the Board of Trustees to have achieved
toner granting them the following rights:
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--- 1 A hearing before the Board of Trustees concerning dismissal
charges

2 Thirty days written notice of such hearings

3 Representation by counsel

4 A transcript of all proceedings to be made
request

avatiable on written

D For those individuals first employed after September 25 1965 time served

prior to January 1 1968 will be considered as meeting in part the
ri.mor-,monts for academic rank and tenure

V. Appointment, Promotion and Tenure Policy Amendments

I At the time when notice is given to non-tenured faculty members 'hal
their contracts are not to be renewed, a statement shall be given to them

setting forth the reasons for such non-renewal. Under no circums-
tances, however, shall either (11 a notice of non-renewal of contract. or

(21 a statement setting forth the reasons therefor be given to any non-
tenured faculty member vial-lout prior approval of the Board of
Trustees left 1-13-721

No faculty member on less than lull-time service will be eligible for

tenure (elf 2-12-70)

III Full-time public school teachers, who serve as part-time training
school teachers for the colleges, Shall not be eligible for tenure at the

college.leff. 2-12-70)

IV. Leaves Of absence for non-tenured persons shall not interrupt

service towards tenure, nor should they count towards tenure (eft

2-12-70) .

V Members of the staff at the State Colleges on leaves of absence for

whatever reason shall relinquish their rights to take part in official
campus activities, including voting privileges and committee meet-

ings,(eff 4-9-70)

VI Leaves of absence 'or professional staff at the State Colleges may
be granted for a one year per'od but for not more than two consecutive

years.(eff. 4-9-70)

VII. Professional staff members at the State Colleges on leave of

absence shall not be eligible for promotion or merit increase until their
return to the college.(eff. 4-9-70)

VIII. All professional appointments to the libraries shall be on a
12-mOnth basis, effective July 1, t971 All persons now on 12-month
appointments will remain on such a, calendar, and those on an academic

year calendar may have the option of remaining on the academic
calendar or going on to the 12-month calendar with an appropriate'
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-salary adjustment Librarians at ranges V. IV. and III shall be ligibie for
tenure and other fringe benefits ordinarily accrirded teaching faculty in
accordance with Board policy left 1-14-71)

* * *

k

IX. SPECIAL AMENDMENT APPLICABLE ONLY TO FACULTY AT
THE RANK OF
INSTRUCTOR WHOSE INITIAL APPOINTMENT OCCURRED BE-
TWEEN SEP_
TEMBER 25, 1965 AND DECEMBER 31, 1967.

1 Effective Date This amendment shall be effective between February 11 1971,
and December 31. 1973. inclusiv. As of January 1. 1974 this amendment shall be
deemed repealed and its provision shall be null and void

11 Authority Granted. During the effective period of thismendment. aforesaid, the
President of arty state college is authorized to recommend to the Trustees, in his

- absolute discretion the reappointment of faculty member rho meets all of the
follwing requirements

11 who was grinted an ,h,tial full-time appointment to the rank of
instructor between September 25, 1965, and December 31.1967. and

21 who has septet, Continuously and satisfactorily at the rank of
instructor since the time of his initial appointment, and

3) who, prior to the beginning of his fifth year of continuous service at
the college, has not completed the minimum requirements for promotion
to assistant professornamely a master's degree in the academic or
professional discipline to be taught from an accredited institution of
higher education, plus 30dditional graduate credits acceptable to
the college.

III Reappointment Procedures and Conditions. The following special procedures
and conditions shall be controlling in recommending any faculty member for
reappointment who meets the requirements described in Section II above

1) notice, if any, of his reappointment at the rank of instructor shall be
given not later than Abril 1. 1911. April 1,1972, and April 1, 1973, as the
case may be

each such faculty member shall give written notice to the President of
hilt-Agreement to complete at least 12 graduate credit hours, acceptable
to the college, within 15 months after each such .notice of reappoint-
merit

31 each such faculty member shell be subject evaluation in February,
1972, _pnd February. 1973. Such evaluation will be conducted by a
cOmmittee composed of the faculty member's department chairman, the
academic dean and/or the President, and one other tenured member of
the faCulty. In each such evaleation, the committee shall give due
con.ideration to the faculty member's progress in satisfactorily
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Completing the minimum degree and credit requirements as described
aforesaid. as well as to suCh additional factors as (a) classroom
effectiveness, (p) professional activities including positions of leader-
ship: (c) research and publications. 'd) contribution to the college
Community. (e) advanced study, and it eadership in community affairs

4) such evaluation committee shalt transmit to the Presideant the
results of its evaluation, and a recommendation not later than March 1
1972 and March 1 1973 as the Case may be either (a) that the faculty
member be reappointed for one additional academic year, of (b) that the
faculty member not be reappointed

5) in the event that the evaluatioin committee recommends that the
'acuity member be reappointed for one additional academic year, the
President of the college, it he concurs with the committee, may transmit
his recommendation to the Board of Trustees for reappointment
Provided, however. that such faculty member first

la) gives written notice prior to March 1 1972 and March 1 1973 to
the President of his agreement to complete at least 12 graduate credit
hours acceptable to the college within 15 months of notice of his
reappointment and

thi ag-.,es to be subject (,vaitiAt 1On th; 10ii0WIrly Fthr
accord ice with the terms and procedure and tly a committee
composed of those members described above in subsection 3

61 in the event that the evaluation committee recommends that the
faculty member not)be reappointed. the President shall notify such
faculty member by April 1, 1972: and April 1. 1973. as the case may be.
that he wilt not be reappointed, for an additional academic year

7) not later than December 31. 1973, all such faculty members shall
have been given written notice, notwithstanding any foregoing provision
Of this amendment to the contrary, That

either fa) he is to be promoted to the rank 0 ass.stant professor

or (b) he is not to be reappointed for an additional Academic year

It is the intent of this plroviSion to insure that all such faculty members
at the rank of instructor stall be "up Or out" not later than December 31,
1973

8) such faculty member shall under no circumstances become eligible
fOr promotion to assistant professor unless he shall have Ltoth (a) met
the minimum requirements for such promotion at a master's degree in
the academic or professional discipline tb be taudtit from an accredited
institution of higher educttion, plus 30 addition's! graduate credits
acceptable to the college. and (b) b-en recommended to the President
of the college for such promotion by the special evaluation committee

9) such faulty member shall under no circumstances become eligible
for consideration for tenure nor shall he gain tenure until the termination
of his first complete academic year following his promotion to the rank
of assistant professor. (elf 1-11-71)
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NON-DISCRIMINATION

It is the stated policy of the Board of Trustees of State Colleges that in matters
of college admissions. the employment of professional and non-professicKtal
personnel and all other personnel matters 'n the State Colleges, individuals
will be evaluated on their merits without respect to their race, colOr, Creed.
natural origin age. or sex as prescribed in applicable federal and state
law (eft 12-11-69)

DEFINITION OF WORK YEAR

Under the provisions of Section 31 of Chapter 29 of the General Laws the
Board of Trustees has the statutory responsibility to define length of the
working year for those members of the faculties of the colleges who are
employed for the academic year rather than the calendar year

The Board of Trustees now redefines the tacuty working year as constituting
the ten-mon!h coEtiod beg.nning on September 1 and ending on June 30 (eff
12 13-66)
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