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PREAMBLE

This Agreement 1s entered into by and between the Board of Trustees of State
Colleges of the Commonwealth of Massachusetts and the Lowell State College
Facully Federation. AFT Local 2174 AFL-CIO. as the exclusive collective bargaining
agent for facully members in the bargaining umt as described in Articie |, Section A

Lowell State College 1s an portant part ot a statewide §ystam of institutions of
higher learning operated through the Board of Trustees of State Colleges under the
“ laws of the Commonwealth of Massachusetts The parties recognize the need to
accommodate the variations in character of individual campuses of the State College
system and have sought to refiect these differences in the manner of prescribing for
direct participation of taculty, students. and administrators in governance and
decigsion making

The parties recognize therr strong mutual interest n the future growth and
development of Lowell State " uilege as an institution of higher learning They also
atfirm the special role of facuity and students in helping to form the institution’s
educational pohicies. goals‘and programs

They therefore commit themselves fully to the serious task of developing and
applying the highest standards in inarning, teaching, scholarship and service at
Lowell State College. for the central purpose of enhancing the education of all its
students

Y
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ARTICLE | ~
RECOGFQTION AND DEFINITIONS

A. Recognition

The Board of Trustees of State Colleges (hereinalter referrec to as the "Board’)
recogmizes the Lowell State Cuoilege Faculty Federation AFT Local 2174 AFL-CIO
(hereinafter referred to as the “Federation’) as the exclusive collective bargaining
representative with respect to the conditions of employment of a unit which
compnses

Ail faculty who hold a full-time appomtment trom
the Board as Professor Associate Professor

Assistant Professor and Instructor

B. Jurisdiction
During the term of this Agreement the jurisdiction of the Faculty Federation shall
extend to those facully who now or hereafter hoid full-time appcintments 1o the

posstions inctuded in the bargaiming unit

C. Dues Check-Off

The Faculty Federation shall be permitted authorization tor payroll geductions as set
forth in Append:ix A

D. Detinitions

! Academic Year. Th= term “academic yea = as used in this Agreement comprises
the inclusive dates from September 1 to June 30 {See Apperdix B)

2 Administration. The term “administration’ as used in this Agreement shall mean
the President and other principal administrative otficers of the College appointed - ;
the Board from time to time. such designation shall not include indvicuals and
positions as defined in Article |. Section A of this Agreement .
3 Board. The term "Board" as used in this Agreement refers to the Board: of
Trustees of State Colleges as defined n MG Lc 15, Section 20A

4 Campus. The term “campus” as used in this Agreement refers to any site of
location of the facilities or properties of Lowell State College

5 College. The term “College” as used in this Agreement refers coiiectively to all
taciihes and properties which are now or shail hereafter be designated by the Board
for the use of Lowell State College

6 Desn. The term “Dean as used in this Agreement shall mean the Academic Dean
or the person holding equivalent position as may be designated from time to ime by
the Board

7. Department. The term "Department ' as used in this Agreement refers to the
organizatpnai units of the facuity as are now or a3 may from time to time h&reaﬂor be
established. disestablished. or modified by the President and recognizéd by the
Board The existing Departments are (1) Art (2) Behavioral Science, (3) Education,

4
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{4) Enghsh, (5) History and Pohtical Science. (6) Languages. (7) Mathematics, (8)
Music. (8) Philosophy. (10) Biological and Physical Science, (1 1) Physical Education
and (12) Nursing ’

8 Department Chairman. The term “Department Chairman™ as used n this
Agreement shail mean any person appointed by the President tn accordance with
the pruvisions of Articte Vi of ihis Agreement to fulfill the responsibihities set torth
herein with respect to any Department of the College as agelined in this Agreement

9 Swculty. The term “faculity” as used in this Agreement means any member of the
bargaining unit

10 Junior Faculty. The term “jumior tacully  as used in this Agreement means any
member of the bargaining unit at the rank of Instructor or Assistant Protessor

11 Senior Faculty. The term “senior faculty  as used in this Agreement means any
member of the bargaining unit at the rank of Associate or Fill Prntecent

12 Federstion. The term “Federation as used in this Agreement refers to the
Lowell Stat~ College Facuity Federation AFT Local 2174 AFL-CIO

13 Federa‘ion Representative. The term ~Federation Representative” as used in
this Aqree..ert means any representative of the Federahon who 1s a member
thereo! and has been otticially so designatea @i wtiting to the Presigent of the
College or a r2presentalive ol the Massachusetts Foederation of Teachers or the
American ~ederation of Teachers wha has been otficially so designated in writing 10
the Presigent of the College by the Presigent A the Fedgeration

14 Grievance. The term “grievance’ as usedn this Agreement means a compiaint
by a member. or members of the faculty. or the Federation brought during the term of
this Agreement that an express provision of this Agreement, or of any of the policies
of the Board which are expressly incorporated by reference In Article X!l of this
Agreement has been violated n its application to him. or the Federation, as the case
may be ’ .

15 Otficial Personnel Correspondence. The term “Otticial Personneil Correspon-
dence” shall be de'ined to identty correspondence from the Board or the
Administration 1o the facully member which states therein that it 19 an Otficial
Personnel Correspondence and that as such. 2 copy thereof will be hiled n the
member's Official Personne! File

16 President. The term :‘President” as used in this Agreement means the chief
executive officer of Lowell Stale College. or a person acting in that capacity, duly
appointed and authorized by the Board

17 Promotion. The term "promotion’ as used in this Agreement means advance-
ment 1o a higher faculty rank

18 Rank. The term "rank” as used 'n this Agreement means any oﬁe of the four
academic ranks of Instructor. Assistant Professor., Associate Professor and
Protessor \

19 Semester hours. Semester hours shall be equated to the credit hours assigned
to a course In computing semester hours a science laboratory credit hour shall be
equated to three quarters of a semester hour The college administration shall
endeavor to provide assistant (nstructors in sciegnce laboratory cliasses wherever
possible

Q
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20 Student. Except as otherwise specitied the term “student” as used in this
Agreement means any person certiied by the Dean !o be matriculated in an
undergradualte nregram at the Coilege to be in good academic standing, and to be
carrying at least twelve (12) cregit hours at the beginming of each semester The
terms “frashman’ “sophomore” “junior” and "seniofr as used in this Agreement
mean any person sc certilied by the Dean '

21 Graduate Student. The term - graduate student as used n this Agreement
means any person certitied by the Dean of Graduate Studies or his designee to be
matriculated as a graduate student in a graduate degree credit program. and to be
carrying at least three (3} crech! hours per sempster

22 Wherever the singular is used anathe conlext clearly so requires (it shali include
the plural Wherever the masculine s used and the context clearly so requires, it
shall incliude the feminine

E. Faculty Entitiement under this Agrasment

Every member of the faculty within the bargaining umt as des “ribed in Articie | A
shall be entitied to tne apphcable benefrts set torth in this Ar ent and shall have
the right to participate in elactions in the manner provided » Agreement

ARTICLE
RELATIONSHIP BETWEEN THE BOARD
AND THE FEDERATION

A. Fair Practices

1 As the sole bargaining dgent'the Federation shail continue s policy of accepting
into memberstup al ehgible persons in the unit without regard to age race color.
¢reed nationat onigin sex ¢r mardtal status The Federation shall represent equally
ait facuity without regard to membership or participation in the achivities o any
employee organization

2 Tne Trusiees agree to continue theirr policy of non-discrimination dgaine! any
person on the basis of race color creed national ongin sex marnal status age or
paracipation :n or assoctation with the activities ot any employee aorganization

3 The Federalion agrees to cooperate with the Board in the implementation of the
Affirmative Action Program
-

B. Individual Contracts

Thig Agreement shall be incorporaled into employment contracts heteatter iskued to
facully members. and np contract hereatter entered into with a member of the faculty
shail be contrary to the terms contained herein Rights and benefits of facuity
members sel forth \n this Agreement shall be incorporateg by reference into and
made part c{'my individual academic year or calendar year contract of employment
with the Bdard of Trustees except that in the case of ndividual contracts of
employment existing as of the date of this Agreement, this Agreement shali not be
mcorporaled by reference therein withput the assent and approval of each sueh
faculty memper Upon such approval in the event of 3 conthic! between the terms of
anindividual contract and the terms of this Agreennt the iatter snall be controliing

C. Consultation
On behaif ot the Boara the Dicector of the Division of State Colleges or his designes.

6
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and the President of Lowell State College shail mee! with representatives of the
Federation once each semester for the purpose ol maintaining good relationships
through regular communication and tor discussing those matters necessary fo the
implementation of the Agreement The President of the College shall meet with
representatives of the Federation once each month during the academic year and at
such other times within tive (5) days alter a request ol either the President of the
College or of the Prestdent of the Faculty Federatian fot the purpose ol maintaining
and improving relationships

D. iInformation -

. The Board shall make available to the Fegetation upon its written teques! and within
a reasonable time thereafter such statistics and information related to the collective
bargaining unit in the possession of the Board of frustees as are necessary for the
implemantation of this Agreement It «s understood that this shall not require the-
Board 10 compile information and stahistics in the torm requested unless already
compiled i that form or to supply any ntdrmation deemed conhidential

ARTICLE 1l
USE OF COLLEGE FACILITIES

Upon request 1o the Pres.gent of the Coilege n his Aecignen the Faderation shall be
permilted to meet at the Cottege it appropriate fac hhes are avalable Al requests
must be in writing at 1east twenty-four (24) hours prior to the requested meeting The
parties agree to use their best ellorts to schedule meetings nvolving faculty in a
manner designed to avoid confhicts between such duly requested and previousty
schedutied meetings

The President or his designee shall assign two (2) bulletin boards for the exclusive
use of the Federation for the purpose of posting Federation notices

The Federation shall be permitted the right to place Federation notices in faculty
mailboxes in accordance with duly authorized procedures

Federation members within their respeclive Departments shall be entitied to use
telephones existing wi.hin their respechve Departments for purposes of intra-
coliege commumgations of ofticial Federition or Departmental business

The Federation shall be provided with an office on the campus

ARTICLE IV
FACULTY FRINGE BENEFITS -

A. Paid Leaves of Absence

' Sick Leave !

(a) All faculy members shali be entitled to ten (10) days sick leave for each
academic year of service Sick leave credit wili begin on the first of the month
following employment and will accumulate monthly A renewal of contract will
be deemed a conhinuation of service Credits lor periods of less than one
month's employment with pay shall not be allowed .

(b} Sick leave not used 1n any year may be accumulated '

7
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< Sabbatice! Leave

Any YA ully memher who Pas served s such nthe state colleges for at least
serverns (71 vonsecutive yedrs after enterning such service or f a sabbatical
fedves GF Absence has previousty been granted 1o him after the termination of
the iast such sabbatical leave may upon wotten recommendation ol the
President of the College be granted by the Director o! the Division of State
Cratleges a sabbaticat teave of ansence for study or research. tor a period of
one L1 year at hatt pay or tor a peniod ol hatt year at tull pay for such period.
Droviaded that poar to the granting of such sabbatical leave sad teacher shall
enter into g willen agreement weth the Boara of Trustees that upon the
ternanation of Such sabbabicat teave he will teturn to the State College service
A Letve gu e tedo hen g the same or another State College tor a pernad equal
e twice the length of such teave and that o detaull of completing such
seryice he will refynd 1o the Commonweaith unless excused therefrom by the
Boarad 1o toasons sabistactory 1o 8 an amount qudl 10 such proportion of the
Lty teceyed by him owhie an leave as the amount of seryice not aclually
reentered as agterd hegrs o the whole gmvany o Service ag'ﬁ'ﬂd 10 be

cendes e
4 Funeral Leave

U ey denee Satatactany o the Hoarg or s gesgnee of the death of the
Bt w b hiy (reet et arent rother o saster of any tacully
Cor o et e et e P ot taner gl teave

S bt ' Vot o

O S R YR OPTEL T RTR U FOYRPUNSTELARUTS SIS Y STRITRYRL ATV RREWIVERN T RN o AR

4 Other Leaves

OMRer aegvees a5 authonged ang et Torth on the "Rutes and Regutations
Governing Vacation Leave Sick Leave Travei Overtime Miitary Leave Courlt
Leve and Cther Leave (Red Book) shali also be avadable 1o faculty
Mmembers N gocorgance with the provisions thereo!

¢, Exclusions from Leave Deduction

Upon the wnt'en apphication ot a faculty member and upon the affirmative
re-ommendation of #us Department Charrman the President of the College or
ny gesignee may grant such faculty member permission to attend a
mrotess onal conference a conventinn or a4 mecting of a learned 'somety,
~ithout tuss of compensation

B. Unpaid Leaves of Absence

1 General Policy

Upon the apphcation of a tacully member and a recommendation by the
President of thg College the Boara or i1s designee may grant to such faculty
memper leave withcut pay for such term, upon such condition, and for such
purpase as the Board or its designee may determine The purposes for which
a facully member may submit hus application for such unpaid leave may
:nciude but shall not be hmited to (a) advanced study. (b) parhicipation n
vrechange teaching programs in other states territories or countries and (c)
partic:pation 0 a cultural program relates 1o his professional responsibihiies.
3ned tar such other purposes as may be allowed under the laws of the
Commnnweiaith

Any tacully member granted an unpad leave of absence shall retain those
benetits accrued during the period of his leave which are permiited by statute
4na the poicies of the Board of Trustees

10



2 Maternity Leave

Every professionat full-ime female facully member who has been employed at
ieast three (3) consecutive months and who has given at least two (2) weeks
notice prior 1o her anticipated date of departure. and who has given notice of
her nfention 1o return is entitied 1o be absent from such employment for a
period not exceeding eght (B) weeks for the purpose o! gwing birth Such
leave shall be without pay for such perwod

Any ‘aculty member taking such a matesnity leave. upon her return to work.
will be restored to her previous posHion or a similar position, with the same
status. pay and seniority. provided however, i other faculty at equal tength of
service credit and slatus in the same or simiiar position have been laid off due
to economic condihions or other changes 'n operating conditions atlecting
amployment Junng the period ol such materndy leave she shall retain any
preferential consideration for any other postton to which she may be entitled
as of the date of her leave Accrued Sick leave benelits shall be provided for
disabihlies caused of contributed to by pregnancy. misc.irrniage, abortion,
chitdbirth and recovery therefrom Such benefits shall be provided for
maternity leave purposes under the same terms and canditions which apply to
other temporary disabiities The maternity leave does not affect the taculty
member's right 1o sick leave or vacation time

C. insurance

1. Life insurance

The Boatd shall contin.e to cover alt employees of the bargaining unit under
. the plan now n eifect during the term of this Agreemer! pursuant {o the
provision ot MG L ¢ 32A, 4§56810 and 10A

2 Heaith and Accident Insurance

The Board shall continue 10 cover all employees of the bargaining unit under
the plan now n effect during the term of this Agreement pursuant to the
provisions of MG Lc 32A §§568 and 10

3 Workmen's Compensation

The members of the bargaimng unit shall be covered by the provisions of
MGLc 152 to the extent that the Commonwealth has acted pursuant to
Section 69 thereo! to inctude them within the coverage of said Chapter 152

D. Tax Deferred Annuitias

The Board of Trustees shall continue (s policy ol permitting the purchase of
annuities by facuity members pursuant to the provisions of MGLc 15 $18A

£. Changes in Benatits

The foregoing provisions of this Article notwithstanding, the parties agree that i,
during the term of this Agreement, changes In the banefits provided in this Article are
authorized and funds provided theretor by the General Court, or are duly established
by administrative action apphcable to such benefils, then upon such event. the
benefits shall be increased. or decreased, or Yerminaled, as the case may be, atter
conference between the parties, from the eftective date of such increase , decreass
or termination during the balance of the term of this Agreement

9
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ARTICLE VI -
DEPARTMENT CHAIRMAN

The Department Charman s appointed by the President who may declare a
vacancy to exigt at any hime in a Department Chairmanship

A. Detinition of Chairman's Responsibilities

The responsibilities of each Department Chairman shall be to promote the academic
‘and intellectual growth of his Department. and the eflective use of the educational
resources and programs within the Department in meeting the objectives of the
College and the neecs of the students

Specifically. the Departmeni Chairman shall be responsible to the Academic Dean or
sorie other administrator as may be designated by the President, for the
performance of assigned duties which shall be’

1 The recruitmant of candidates for taculty posit:ons within his Department,

2 The evaluation of facully members within his Department in accordance
with the provisions set forth in Articie Vill cf this Agree ment,

3 The assignment to taculty of obligatibns in accordance with the prescribed
curnicutum subject to the provisions of Article X hereot!

4 The mplementation of apprcved academic standards and pohicies as they
pertain to departmental programs. and

5. Preparing estimates of future educational, fiscal and physical needs of the
Department. .
in the discharge of these responsibihties, the Department Chairman shall consull
with the members of the Department and the Academic Dearr

8. Advisory Pfocodurd‘ﬂr/trz Selection of Department Chairman

Upon the declaration of a vacancy. the President shall ndtity"the members of the
Department. The foliowing procedures chall be toliowed in appoiming a Department
Chairman. )

1. During the third week following the declaration of such vacancy in any
Department Chairmanship, the Academic Dean shall call a meeting of the
members in the Department in which the vacancy exists. This meeting shall be
for the purpose of recommending to 'ne Praesident 2 person or persons, either
from within or Outwf the College. as a candidate or candidates for
Department Chairmalt. -

2. All faculty members within the Department shail be eligibip to participate in
the recommandations tor the Department Chairmansghip. -

3 The Academic Dean shall subsequentiy submit to the President the
departmental recommendations for Department Chairman, if any.

4. The President of the College shali consider an:' such departmental

recommendations in making his final decision in appointing a Department

" Chairman, aither trom within or outside the College.
' no
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C. Recail of Dgpartment Chairman
The parties recognize that the recall of a Department Chairman by Department
members i5 an unusual occurrence, and that such recall of a Chairman should be
based upon extraordinary Cir stances The parties agree. therefore. that tre
tfollowing procedures for thé®fecall of a Department Chawrman by Department
members shall not be used until a Chairman has served at ieast one (1) caleita’
year from the date df his appointment .
1. Upaon prese'ntahon to the Academic Dean. during the Academic year, of a
petition signed by a majority of alt of the faculty members of the department
exciuding the Department Chairman, setting forth a statemant of the desire to
recali the Chairman of ¥hat Department, the L'ean shall promptly give fou'* -en
(14) days wrilten notice to all members ¢f the Department. amd ‘to the
President of the Federation setting forth the tme. date, plzce and purpose of a
meeling to ‘consider the recall petition and ‘o vote whether to recommend to
the President that he recommend a vacancy to exist . ,

2 The President of the Federat:on shall {orthwith appoint an impartial faculty
member or meryberl to conduct the —ecall meeting and vote within the
Department

3 A vote of two-thirds (2/3) of all taculty members of the Department shali be
required 10 recommend to the President that he declare a vacancy to exist in
the Department Charrmanship Upon receipt of such recommendation
transmitted by the President of the Feceration tonether with a written record of

the minutes of such Departmental meeting and a record by number of votes,

cast the President of the Coilege shall declare a vacancy to exist in any
Department

In the event of a recall. the President of the College may agpoint a member of
the department as an Acting Chairman tor a period not to exceed sixly (60)
days.

0. Appointment of Acting Depar.ment Chairman

Except as otherwise provided in this Article, the President of the College may
appoint an Acting Chairman, for a period not to exceed one'year, wher a Chairman is
on leave or otherwise incapacituted

Prior to the making of such appointment, *he¢ Academic Dean shall call a meeting of
the members of the Department for the purnose of recommending to the President a
person or persons as a candidate for Acting Department Chairman &uch Actifg
Chairman .shall assume all rights. duties and responsibilities of the Department
Chairman as herein defined

ARTICLE Vii
PARTICIPATION IN DECISION MAKING

A. The All-Coliege Council: Membarships and Responsibiiities

1 Membership on the All-College Council

On or before October 15, 1973, there shall be established an” Ail-College Councit
(hereinatter referred to as the Council) in order to insure substantial participation of
faculty, students and administrators in the formulation o! decisions aftecting their
piofessional interests within the academic community of Lowell State College. The
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aforesaid Alt-College Council shall consist of four (4) faculty members, four (4)

student reprasentattves and four (4) administrators chQosen as follows:

- -

a Election of Faculty Representatives.The four (4) tacuity representa-

tives shall consist of the President of the Federation and three (3)

taculty members to be chosen after open nomination in a campus wide

electipn 1o be held under the auspices of the Federation or before

. October 10, 1973, and on the gecond Wednesday in Oclc%ier in each
year thereafter during the term of this Agreement, except that not more
than one (1) faculty member may be chosen from any one department.
Terms of office of each faculty representative shall be for two (2} years
commencing immediatety upon etection.

All facuity members in the unit described in Article tA of this Agreement
shall be eligible for nomination and to vote in such eiection and shall be
eligible tor membership on the Council as provided herein, except that
faculty shail not serve simultaneously on the Council and on any of its
Standing Committees. or on the Councii and the Facuity Grievance
Committee.

b Election of Student Representatives. The four (4) student
representatives to the Council shall comsist of the President ofthe
Student Governrment Association. and three {3) students to be chosen
after open nominations in a campus wide election to be held under the
auspices of the Student Government Association on or before October
> 10. 1973 and on the second Wednesday :n October in each year
thereafter during the term of this Agreement. Such nominations and
election shatl be held by the Student Government Associalion in a
manner to insure that twe (2) elected student representatives are
mempers of the sophomore, junior, or senior classes, and one (1)
elected student representative who i1s a member of the graduate school.
Terms of office of the three elected student representatives shall befor
one (1) year commencing immediately upon election. All students at the
College shalibe eligible to be nominated and 1o vote, except as provided
herein, in such election and shall be eligibld for membership on the
Councii except that student members shall not serve simultaneously on
* the Council and on any of its Standing Committees

c Administration Representatives. Four (4) administration represen-
tatives shall be appointed by the President of the Coliege to the Council
and shall serve at his discretion )

2 Vacencies on the All College Councit

in the event that a duly elected faculty or student representative to the Council shall
be ineligible, unable or unwilling to serve in that capacity, the President of the
Federation or the Student Government Association, as the case may be, shall
appoint the person who received the next highest number of votes in such election,
or in the event there shall be no such person, the Federation or the Student
Government Association, as the case may be, shall hold a special campus wide
election in order to choose another faculty or student representative to complete the
term of the representative 8o unable, ineligible, or unwilling to serve. Such special
slaction shall be held during the academic year within thirty (30) days of notice by
. the Chairman of the Gouncil that such vacancy exists.

LK
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3 Council Chairmanship - r

& i
At the first meeting of the Counci following its organization under this Article, a A

Chairman of the Council shall be elected trom and by the members. The Chairrman ot
the Council'shail serve a term ot one (1) year '

4 Council Meet:rgs

The Councii shalt meet regularly. at least once per month during the academic year.
at a trtme and place convenient 10 1ts members 1n such a manner SO as to permit it to
dihgently complete its work The Council shall etect a secretary The secretary shall
maintain minutes records and reports of the Committees Copres of such minutes,
records and reports shail be forwarded regularly to the President of the Federation,
the President of the Student Government Association and the President of the
College

5 Estsblishment of Executive Committee

The Council shall establish an Execulive Committee with tull power to meet and
¢arry out the work of the Council during the months of July and August ang at such
other times when the College i1s 1n regess for ten {10) or more consecutive working
cdays The memtership of the Executive Commitee shail be drawn from the
membership of the Council and shall consist of one (1) faculty representative. one
) student representative andone (V) administraton representative seiected by the
Counci

6 Establishment ot ad hoc Committees of the All-College Councit

Upon a majority vote of the Council and after notification to the President of the
College, ad hoc Committees may be established from time to time to study special
educational problems and the needs of the College Ad hoc Commiftees shail not s
receive assignments faihng within the purview of one or another of the Standing
Committees Each ad hoc Committee shall be responsible to the Council for the -
completion of its assignment Any recommendations of ad hoc Commitiees shall be - .
tansmitted in writing to the Council for subsequent submission to the President of

the College The membership ol each ad hoc Committee shall consist of equal
numbers of taculty. students and administration . /
B. Role and Responsibilities of the All-College Council and the College
President :

’

1 Role of the All-College Council /

The Council shall be the primary agency for coordinating and implementing f‘\tho
system of tri-partite governance as set forth in the provisions of this Agreement.
Accordingly. the Council shall encourage the participation of all members of the
College faculty. student body and administration in the process of decision making.

During the academic year irom September 1 through June 30. the Council shall: -

a Review and study educational matters relating to the goals, objectives -
and nterests of the College and make proposals thereon to the
President of the College;

. N
b Accept tor study any such matter submitied to it by the President of
the College; '

¢ Make any assignment to any of its committees consistent with the
duties of such committee as set forth in this Agreement:

ERIC .16
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d Review and coordinate the reports and recommendations of the
- committees of the Council, ; '
e Prepare reports to the President on the etfective allocation of the
Coliege's resources in such areas as facuity, supporting stat!,
instructional spaces and educational equipment facilities; and
{ Recommend to the President of the College agenda topiCs for
meetings of the full facuity. ' ‘

Upon majority vote of the members of the Councl, the Chairman ot the Council shall
be authorized to transmit to the President of the College any recommendations or
proposals deemed by the Coundijto be related to the goals, objectives and interests
of the College The Council shall be responsible for reviewing all recommendations
and reports of its Committees and shall make every effort to resolve any contlicts
and differences in committee recommendations. Within thirty (30) days of the
receipt-of any such reports or recommendations from any of its Committees, the
Council shall transmit such reports and recommendations 10 the President af the
College. together with any comments or recommendations of its own,,

2 Role of the President of the College

The President of the College shall serve as the chief executive officer of the College
He shall encourage the participation of ali members of the Coliege community
through the agency of the Coliege Counci and its Committees.

i
He shall consider any advisory recommendations of the College Gouncil “After such
. consideration, the President may transmit his own recommaendations to the Board.

in the event that the President shall not approve a recommendation of the Council as -
presented, he shall confer with the Council in an effort to resolve any differences. it -
the President of the Coliege shali make a formal recommaendation to the Board which
is contrary to an immediate prior recommendation of the Council, the Presideht shail
include for the information of the Board such prior contrary recommendation of the
Council.

-

C. The Committees of the Ail-College Council — Membership and Respon-
sibilities :

The following Committees shall be established as standing Committees of the
Councit not later than October 15, 1973, as hereinafter provided: .
‘ Educationat Aftairs Committee . *

Special Commfitee for Teacher Education

College Affairs COmmittee! A\
Student Affairs Committee

1. Educational Affairs Committes '
Membership (0:4;2) . ) -;

v The Educations! Affairs Committee shall be. composed of tweive (12)
. members as follows: six (6) facuity representatives, four (4) student

" representatives and two (2) adminiétration representatives. 'The six (6) facuity
and four (4) student representatives shall be chosen in elections to be held

~  under the suspices of the Federation and the Student Government Associs-

15

*




i

tion, respectively, not later than October 10, 1973 and on the second
V/ednesday n October in each year thereafter during the term of this
Agreement It i1s the intent of the parties to the Agreement to insure
representation of faculty by rank and students by class on the Educationat
Affalrs Committes as hereinafter provided Accordingly, the Federation shail
conduct the election for the Educationa! Atfairs Committee to insure equal
representation of both Junior and Senior facutty on the Committee The
Student Government Association shak conduct the election for the Educa-
tional Atfairs Committes to insure that one (1) student representative is a
sophomore, one (1) a jumor, one (1) a senior, and one (1) a graduate student.
The terms of office of each student representative shall be for one (1) year
beginning immediately upon election. ng more than one (1) student may be
elected from any major program of the College The terms of office of each
such faculty representative shall be for two (2) years beginning immediately
upon election, no more than one (1) facully member may be elected from any
gepartment of the College

All taculty and alt students shall be ehigible, except as provided herein, to vote
'n such elections and shall be eligible for nomination to and membaership on
the Educational Affairs Committes, except that no faculty member or
student shall serve simultaneously on the Council and on the Educational
Atfairs Committee, 4 N
Moreover two (2) administration representatives shall be appointed by the
President of the College to serve on theEducational Affairs Committee.

Responsibilities:

The Educational Atfairs Committee shall prepare and transmit from tima to
time reports and recommendations to the Council with respect to matters of

“educational policy Such recommendations shali include but not be limited to

ihe areas of graduate and undergraduate standards, programs, new curricula.
admissions, readmissions, and guidelinegs for academic due process for
students The Educationsl Atairs Committes shall consull with the
appropriate Department Chairman. concerning any recommandation affecting

the curnculum of that Chairman's®Department Following the preparation of .

any reports or recommendations, the Committee shall submit its recommenda-
tions to the Academic Dean. or such other administrative officer as may be
designated by the President The Dean o other designated administrator shall
meet promptly with tne Committee to review the meaning and intent of the
recommendgations Within a reasonable time. the Dean, or other designated
administrator. shali submit the recommendations of the Committee along with
his comments or recommendations to the Council for review

Special Commitiee for Teacher Education
Membership (5:5:2)

The Specia! Committee for Teacher Education shall be composed of twelve
(12) members as lollows: five (5) Jaculty represantatives, five (8) studant
representatives, and two (2) administration representatives. .

The five (5) 1aéullty representatives shall consist of the Chairman of the
Department of Edfucation and four (4) faculty members ejectdd as follows: one

(1) tacuity member from the Department of Education t0 be chosen for a one

(1) year term in an eiection to be haid under the auspices of the Federation,
not laterthan October 10, 1973, and on the second Wednesday in October in
each year thereaftar during the term of this Agreement, in which all tacuity of

16



the Department of Eduction shail be eligible to yote and be elected; one (1)
tacuity member from the faculty désignated by the Dean trom time to time as
"Directors of Secondary Educaticn Programs” to be choser. for a one (1 ).year
term in an election to be heid under the auspices of the Federgtion notater
than October 10, 1973. and on the second Wednasday in Oclober in each
year thereafter furing the term of this Agreement, in -which all faculty
designated as "Directors of Secondary Education Programs” shall be eligible
to vote anc be‘elected: one (1) faculty member from the faculty designated by
the Dean from time to time to be teaching music education courses 10 be
chosen for a ong (1) year term in an election to be held under the auspices of
the Federation not later than Octoger 10, 1973 and on the second
Wednesday tn October ol each year therealter during the term of this
Agreement. in which all facully so designated shall be eligible to vote and be
elected and one (1) faculty member from those faculty designated by the
Dean from time to ime as teachers of graduate protessional courses for the
preparation of teachers and the preparation of protessionatl schoo! personnel.
to-%e chosen for a one (1} year term in an elqction to be held under the
auspices of the Federation not later than October 10. 1973, and on the second
Wednesday in October in each year thereafter during the term of this

¢ Agreement in which all faculty so designated-shrall be eligible to vote and be
elected

(=g

The five {5) student representatives shall consist of three (3) students enrolied in
baccalsureate teacher aducation programs one (1) each to be elected from
programs in Elementary Education, Music Education and Secondary Education, to
be chosen for a ona (1) year term in an election to be held under the auspices of the
Student Government Association not later than October 10, 1973, and on the
second Wednesday of October in each year thereafter during the jerm of this
Agreement. Only students enrolled in baccalaureate teacher education programs
shall be etigible to vote in the election and to be elected trom the program in which
thay are enrolied. .

Fi
In addition, the fiva (5) ‘student represantatives on the Specisl Commitieg for
Teacher Education shall consist ol two (%) graduate students to be chpsen for one
(1) year terms in an election to be held under the auspices ot the Student
Government Association not later than October 10, 1973, and on the second
Wednesday in October in each year thereafter during the term of this Agreement. All
graduate students enrolled in graduate programs for the preparation of teachers and
preparation of professional school personne! shall be eligible to vote in such

elections and to be electeyl.

~ Moreover, two (2) administration representatives shali be appolnted by the President

of the College to serve on the Spesisl Committes for Teacher Education.

Wy

'™ Responsibilities: : -
The ?uom Committes for Tescher Education shall prepare and transmit
from time to time reports and recommendations to the Council with raspect to
the development of policies antl practices Yor baccalsureste teather
education programs and graduate programs for the preparation of taachers
and the preparation of professional school personnel. Such recommendations
concerning baccalaureate teacher education progrgms and graduate pro-
grams for the preparation of teachers and the pregaration of professional
schoo! personnel shall inclade but not limited to the formulation and
achievemant of program goais, the aelinelition of faculty responsibility, the

utitization ot allocfted risouroes. the nlnblhhmont and implementation of
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standards for admission and retention and the tacitation of continuous
program development and wnprovement

Foliowing the preparation of such recommendations the Commitee shall
submit them ts the Cr-rman of the Educational Affairs Committee for
review Within ten (10) days ol the recept of any such recommendations, the
Chairman of the Educational Affairs Committee shall submit the original

. recommendation of the Special Committee for Teacher Education, together
with any comments or recommendations of the Educational Affairs Commit.
tee, to the Academic Dean and the Graduate Dean as follows

., a Those recommendations of the Special Committee for Teacher
" Education concerning undergraduate teacher education shall be
transmilted by the Educational Affairs Committee directly to the
Academic Dean. or such other administrative officer as may be
desighated by the President

b Those recommendations of the Speciali Committee for Teacher
Education cancerning graduate teacher ieducation shall be transmitted
by the Educational Aftfairs Committee directly to the Dean of the
Graduate School or such other adrunistrative officer as may be
designated by the President -
Within a reasorable time the Academic Dean or the D’ean of the Graduate
School or other designated administrative officer shall submit the recommaen-
dations of the Committee along with his comments or recommendatiops
directly to the Councl :

2 College Affairs Committee
Membership: (5:5:2)

The College Affairs Committes shall be composed of twelve (12) membars
as follows five (5) faculty representatives. five (5) student representatives.
and two (2} administration representatives. The five (5) facuity and five (5)
student representatives shall be chosen in elections to be held under the'
auspices of the Federation and the Student Government Association,
_respectively. not later than October 10, 1373 and on the second Wednesday
in October in 2ach year thereafter during the term of this Agreement. It is the
intent of the parties to this Agreement to insure a balanced representation of
both junior and senior faculty on the Committee Similarly, the Student
Government Association shalil conduct the election for the College Affairs
Committee to insure tha! one student representative be a freshman, one a
. sophomote, one a junior. one a Senior, and one a graduate student. The term of
' _ oftice of the student representative on the Coliege Aftairs Committes shall
be for one (1) year The term of office of faculty representatives on the
College Atfairs Committee shail be for two (2) years; not more than one (1)
faculty member may be elected trom any department of the College.

Alf faculty and students sha¥ be eligibie to vote in such elections and shall be
eligible for nomination to and membership on the College Affairs Committies,
excep that no faculty member or student.shall serve simultaneously on the
Councit and on the Coliege Affairs Committes.

. Two (2) administration representatives shall be appointed by the President ¢f -
the College to serve on the College Affairs Committes.

8
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fResponsibilities:

The College Attairs Committes shail have an opportunity to consult with the
President of the College or his designee. from time to time. with respect to the
development of the college budget as it progressas from the administration of
the College to the Board of Trustees to the Executive and finaily to the
Legislative branches of the State Government The Committee shall prepare
and transmit from time to time reports and recommendations to the Council
with respect. among other matters to educational planning. the long-range
goals of the College. hibrary honorary degrees. convocations. commencement,
academic calendar and official college publications

*

Following the preparation of any reports or recommendations, the Committee
shall submit them together with all supporting documentation. to the
Academic Dean, or such other administrator fas may be designated by the
Prasident The Academic Dean. or other designated administrator shall meet
promptly with the Committee to review the meaning and intent of the
recommendations Within a reasonable time. the Academic Dean. or other
designated admimstrator shall submit the recommendations ot the Committee
along with his comments or recommendations to the Council tor review

3 Student Affairs Commitiee
Membership: (4:6:2)

The Student AHairs Committee shall be composed of twelve (12) members
as follows four (4) faculty representatives. six (6) studen! representatives,
and two (2) administration representatives The four (4) tacully and Six (6)
student representatives shall be chosen in elections to be held under the
auspices of the Federation and the Student Government Association,
tespectively, not later than October 10, 1973, and on the second Wednesday
in October in each year thereafter during the term of this Agreement. It is the
intent of the parties to this Agreement to insure representation of facuity by
rank and students by class on the Student Atfairs Committee as hereinafter
provided. The Federation shall conduct the election for faculty representatives
to the Student Aflairs Committes to insure equal representation of Junior
and Senior facuity on the Committee. The Student Government Association
shall conduct the election for student representatives to the Student Affairs
Committee to insure that one (1) student representative to be a freshman, one
(1) m sophomore. one (1) a junior, one (1) a senior, and one (1) a graduate
student. The sixth student representative shail be a member of the Student
Council slected by a maijority vote of the members of such Studant Council.
The terms of office of facully rspresentatives on the Student Aftairs
Committee shall be for two (2) years commencing immediately upon election
Not more than one (1) faculty member may be elected from any department of
the College The terms of office of the student representatives to the Student
Aﬂd{l Committee shall be for one (1) year commencing ifimediately upon
alection .

All faculty and all students shall be ehigible to vote in such eleclions, shall be
eligible for nomination to and membarship on the Student Affairs Committee,
‘except that no facuity member or student shall serve simultaneously on the
All-College Council and the Student Aftajrs Committes.

Two (2) administration representatives shalPbe appointed by the President of
, the College to serve on the Student A".l' Committee.

’
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Responsibilities:

The Student Atfairs Committee shail prepare and transmit to the Council
reports and recommendations to the Counci with respect to student
government student activities, athletics. student lite. and student participation
in the culturai and social atfairs and activities of the Coilege

Foliowing the preparation of any such reportg or recommendations, the
Student Atfairs Committee shall submit them to the Dean of Students. or
such other administrative officer as may be dpsignated by the President The
Dean of Students or such other administrator. shall meet promptly with the
Committee to review the meaning and intent of the recommendations Within a
reasonable ime. the Dean of Students. or other designated administrator, shall
submit the recommendations of the Committee along with his comments or
recommendgations to the Counc:i for review

D. Committee Meetings

Each of the toregoing Committees established in accordance with the provisions of
this Article. and performing the functions outiined 1in Article VIi shail meet reguiarly,
alleast once a month_and at a time and place convenient to its members and in such
a manner s¢ as to permit it to dirgently complete the work of the Committee. Each
appointed or glected member of the Ali-Coillege Council and any of its Committees
shatt have et yoles ’

Each Committee shall etect 3 Chairman and a secretary The secretary shall
maintain minytes. recorads and reports of the Committee Coptes of such minutes,
records and reports shall be forwarded reguiarly to the Council to the President of
the Federation the President o! the Student Government Association and the
President of the College

E. Post Elegtion Procedures

The Federation shall, within five (5) days a'ter each and any of the atoremantioned
elettions in Article VIl of this Agreement, give written notice 1o the President of the
College and the President of the Student Government Association the names of each
member of each Committee 80 elected The Federation shall likewise give written
notice within five (5) days of the appointment or election of any person chosen to
serve on a Committee in lieu of a resigned or incapacitated member.

F. Eligibitity

Students elected to serve on tha Council or any Committee thereo! shall be in good
‘standing as certified by the Academic Dean

G. Establishment of Departmenta! Committess

The foliowing departmental commitiees shail be established by each Department
Chairman not later than October 10. 1973 and on the second Wednesday in October
in @ach year thereafter during the term of this Agreement tp insure substantial
participationy of all faculty on a departmental leve! in the formulation of decisions
aft>cting the conditions of their employment and related professiona! interests as
provided in this Agresment.

1 Departmental Personnel Committees

) The organization and membership of the Departmental Personnel Committes ghall
be in accordance with the provisions of Article VII A
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2. Deparimental Atfairs Committes

The Departmental Affairs Commities shall be composed of at ieast three (3) tacuity
members. nominated from and elected by the members of the department, and two
(2) students. nomimated from and elected by the students majoring in the said
Deparimaent's discipline.

The members of the Committee shall by majority vote elect the Committee Chairman

The results of election to the Commuttee and to the Committee Chairmanship shail be
trangmitted forthwith to the President of the College

The tunctions of the Departmental Aftgirs Committee shall include, Dut not be limited
to: =

a Assisting inv the recrutment and interviews of candidates for
departmental faculty positions,

b. Making recommendations to the Department Chairman on facuity
scheduling, workload and course offerings,

¢ Recommending curriculum changes to the Educationsl Affairs
Committes and the Special Committee for Teacher Education;

d Otfering recommendations to the Coliege Council. and

e Performing, at the request of the Department Chairman, other
departmental tasks not expressly performed by saicLChairman

H. Student Participsation in Decision Making
1. Acceptance

The parties hereto expressly agree that the process of student participation as
provided in Article VIl of this Agreement shall be subject to acceptance of the terms
of Article Vil to be evidenced by a vote of the student body which shall be determined
- by a referendum to be conducted by the Student Government Association st the
College on or before October 10, 1973. Each student shall be eligibie to vote. A
majority of those voting shail be required for acceptance. Acceptance by such vote
phalibe for the term of this Agreement. The referendum question shall be as follows:
l‘
“Shall the students of Lowell State Coliege participate in the governance
of the College as set forth in the contract executed betwesn the Lowell
State cq'looo Faculty Federation, Local 2174, AFT, AFL-CIO end the
Trustees 7"

Yoo
No

A majority of the votes cast shs!l determine acceptance of rejection. (Acceplance of
rejection shall in no way affect the status or entitiement of studenta to participate in
other duly authorized student or campus ofganizations.)

2. Effectiveness

Acceptance of th‘q proposal by the student- of Lowell State College in accordance

with the provisions of this Article Vil shall be a condition preacedent to the

offectivenass of ali of the terms of this Articie which invoive student participation,
¥ .
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Such non-acceptance shall make the terms of Article VI! as they pertain to the
participation of sltudents :n decis:on making null and void, but shail in no way
otherwise impair any other term of this Agreement

ARTICLE Vil
PROCESS OF FACULTY EVALUATION

The process and procedures for facully evaluation involving facully. students.
Department Chairmen. Department members. and administrators at the College shall
be as follows

A The Composition and Role of the Departmental Personnsl Committes

The Charrman of each Department shall establish a8 Departmentai Personnel
Committee which, excupt in the case of a Jepartment that has fewer than six (6) full-
time faculty members, s\ all be composed of the Department Chairman and four (4)
other faculty members chosen by the membars of the Departmeant in an election to
be called by the Department Chairman within thirty (30) days of the exacution of this
Agreement At least two (2) such elected faculty members shall have completed one
year of service (0 the college and. where possible. at least two (2) shail be tenured
The Chairman of the Department shall not be el Jible 10 serve as the Chairman of the
Departmental Personnel Committee One alternate shail be chosen to serve on the
Departmental Personnel Committee in case of the absence of gne (1) of the faculty
members elected The Department Chawrman shail promptly provide written notice to
the President of the election of members to the Departmental Personnel Committes
Members of the Departmental Personnel Committee shall be elected annually In the
event that any member is unwilling or unable (o serve, another facuity member shali
be elected to complete the term of the retiring member No facully member shall
serve on his own Evaluation Committee.

in Departments of fewer than six (6) full-time faculty. all of the faculty membars of
the Department shall constitute a Committee of the whole for the purposes of
Evaluation )

Each Committee shall elect its own Chairfan except that the Department Chairman
shall not be eligible to serve as Chairman. No faculty member shall serve on his own
Evaluation Commiitee :

The Departmental Personnel Committee shall evaluate and recommend each facuity
member within the Departiment at ieast annually on the basis of the following criteria:
(a) classroom effectiveness, (b) professional activities, including positions of
leadership, (c) research and publications, (d) contributions to the College
community, (@) advanced study and (f) leadership in community affairs. Evaluation
shall give major emphasis to teaching effectiveness in the classroom

in applying such criteria to sach faculty member, the Departmental Personnei
Committes shall utinze: .

t. A comprehansive vita which shall include among other items, tranacripts of
course work compietad for advanced study, progress reports of authorities
supervising or direcling advanced study, and copies of pertinent documants
which corroborate professional activities.

2. Undergraduate and graduate student evaluations of the facuity member's
teaching performance
£ .



After consultation with the Council. the Dean shali determine the forms 10 be
used in obtaining such evaluation and the Departmentai Personnel Committee
shail utiize such student evaiuations

3 Any written selt evaluation which may be submitted by the candidate

4 Any evaluation reports transmitted 1o 1t by the Depaﬂmént Chairman based
upon classroom visitation as set forth in sub-section B of this Article

In addition. course documents and related materials may be requested by the
ODepartmental Personnel Committes lor each course taught during the two
semesters preceding the évaluation period In reviewing such materials, the
Committee shall respect the Academic Freedom of the faculty member

Any faculty member, upon a request in writing to the Departmental Personnei
Committee. may examine materials used by it in his evaluation, and shai! be allowed
to submit to the Departmental Personnel Committes any additional written
information relating to his evaluation; he shall also be entitied to a conference with
the Departmenta! Evaluation Committee 1o hear and discuss the Committea’s final
evaluation and recommaendation prior 1o its submittal to the Departmental Chairman

The Departmenta! Personnel Committee's written evaluation, together with reasons
therefore set forth fully and completely, shall be transmitted by the Committee to the
Department Chairman logether with its recommendations. The Committee shatl also
gubmit to the Department Chairman. (a) copies of each facuity member's
comprehensive vita, (b) copies of student evaluations obtained on such forms as are
selected by the Dean after consultation with the Council, (¢) copies of each faculty
member's sell evaluation. if uny, (df copies of each faculty member's course
documents, if requnsted

s 2
8. The Role of the Departmemt Chairman

Each Department Chairman shall be responsible for preparing not less than annusliy
a written evaluation of the strengths and weaknesses of all faculty members both
tenured and non-tenyred within his Department. Such evaluation shall be made On
the basis of the following criteria: (a) classroom eftectiveness, (b) professional
activities, including pesitions of leadership, (c) research and -publications, (d)
contribution to the Cotlege community, (e} advanced study and (f) leadership in
community affairs. Evaluation shall give major emphasis to teaching effectiveness in
the classroom. Each Department Chairman shall be responsibie for visiting the
classes of each non-tenured faculty member in his Department at least three (3)
times sach semester Such classroom observations shall be conducted in different
courses, and whenever possible, in different instructional settings. The Chairman
shall prepare st the end of each semester his written evaluation of the leachin
effectiveness of each non-tenured faculty member, taking into consideration his
classroom observations. .

Department Chairmen shall, upon written request of any non-tenu:,ed faculty
member, invite a tenured Senior facuity member of the Department !0 accompany
him on sach classroom visit If. however, there shatl be no senior tenured member of
the Depariment, then such non-tenured faculty member may request, and the
Chairman shall invite, a senior tenured member from another related Department to

- accompany the Chairman on each classroom visit. The Chairman shall profptly

. transmit a copy of the tenured senior facultv member’s avaluation, it any, th the
Departmental Personnel Committee

Q ‘ .
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Any taculty member, upon a reguest in writing to the Department Charman. may
sxaming materials used Dy the Chairman in the facully member's avaluation ang
shall be aliowed to submit to the Departmant Chairman any additional written
information relating to his evaluation he shall 5i50 be entitied 10 a conlerence with
the Department Chairman to hear and discuss the Chairman’s final evalyation anu
recommaendation prior 1o its submitial to the ad hoc Evatuation Commitiee

*

Following such evaluation, the Department Chairman shall transmit in writing to an
ad hoc Evaluation Gommittee the following (a) a copy ot all evaluations ang
recommendations submitted by the Departmental Personnel Committee. (b) a copy
of his own written evaluation and recommendation together with the reasons

2& therefore set forth tully and completely. of each facuity member. (c) all materials

%" submitted to the Chairman by the Decartmental Personnel Committee and used by
the Department Chairman in his evaluation. and (d) his own recommendations
based on such evalugtions concerning the reappointment in rank, the non-
reappointment, promotion to a highar rank, dismissat trom service at the Coliege. or
the tenuring of any faculty member

~The ad hoc Committee shall consist of the President (ex-officio). the Academ:ic Dean.
the Chairman of the Department of the facuity member being evaluated the
Chairman of the Departmental Personnel Committee from the Department of the
facully member being evaluated one (1) full f.ofessor selected by the President
and one (1) senior taculty member elected at large One senmor faculty member shall
be elected at large {0 serve as an aiternate on the ad hoc Committee in the absence
of the senior faculty member alected at large The Academic Dean shali serve as
Chairman of the ad hoc Committee

In addition, the senior facuity member elected at large shall be chosen in an slection
heid under the auspices of the Federation not iater than October 10, 1873 and on
the second Wednesday of October in each year therealter during the term ot this
Agreement

C. The Role of the Ad Hoc Committees

The ad hoc Committee shali review the evaluation reports and recommendations of
thve Departmental Personnet Committee and the specific recommendations of the
Department Chairman. Within a reasonable time thereafter, the ad hoc Committee
shall prepare written recommendations, together with the reasons therefore set forth
fully and compietely, concerning the reappointment, the non-retention, promotion to
a higher rank, tenure, or dismissal from service at the College, of facuity members
ovaluated by.the Departmental Personnel Committee and with regard to whom the
.Department Chairman has made a recommendation. No member of the ud hoc
Committee shali participate in a review of his own evaluation.

Tho' ad hoc Commitiee shail also review any actions recommended by the
Department Chairman and the Department. Personnel Committes with respect 1o
the improvement of the teaching performance of any tenured or non-tenured faculty -
member. ;

In order to meet the time schedules established by the President, the ad hoc
Committes shall forthwith transmit such recommendations of its own ta the
President of the College, together with (a) a!l written evaluations of the Departmental
Personnel Committes, (D) all written recommendations of the Department Chairman,
{c) ail materials used by the Departmental Personnel Commities Iifi its evaluation,
and (d) a summary of student evaluations. All such materials shall be made available
to the candidate upon writtan request 10 the Commities.
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. D. The Role of the President of the College

The Pres:dent of the College shall review all evaluation reports and recommenda-
tions submitted to him by the ad hoc Committees. and may, at his discretion, transmit
1o the Boaid of Trustees any recommendations conceining reappointment. non-
reappointment, promot:on to a higher rank, tenuring and separation from services at
the College The President may also t.ansmit to the Board any recommendations
concarning inthial appointment, sabbatical leave, |eave ot absence or any other
specitic personnel action aftecting any faculty member

It. after conferring with tha Personnel Committee of the Board of Truste:s, the
~ President shail decide to.submit a tinai recommendation to the full Board which is
;  contrary to the recomméndations of the ad hoc Committee, the President shall (a)

duly note in tus recommendation to the Board the tact that i713 contrary 10 Such i ior

recommendations and the reasons therelore. (b) notify the ad hoc Committee and
the facultly member of his decision to transmit such contrary recommendations and

(c) provide the ad hoc Committee and the laculty member with a statement of his

final recommendation to the Boarc

E. Criteria for Appointment, Promotion and Tenure

in evaluating and/or recommending faculty for reappointment- promotion, retention,
dismissa: ‘fom the Coliege. or lunure, the Departmenta! Parsonnel Comm ttee, the
Department Chairman, the ad hoc Conmwttee, the Fresident and others shall at all
times cpply those pohcies of the Boarg on Appointment, Promotion and Tenure
which are expressic incorporated «n Article XV of this Agreament

ARTICLE IX
ACCESS TO FACULTY PERSONNE’ FILES

- The Administration of the College shall maintain an Official Parsonnel File for each
faculty member Such file shall contain a continuous record of the lacyity moember's
status as an employee ot the College and shall contain copies of Official Personnel
Correspondence and Transactions with the faculty member, All evaluations of the
faculty member's performance and racommeandations for retention. merit, prom.tion
and tenure shall be maintained in the Official Personnel File by the College
Administration

"

Ettective February 1, 1974

1 Al' such m;tenals placed in the Otficial Personnel File of a faculty member
shall be dated on the day ‘filed

2 The faculty member shall have the right to examine his Official Personnel
Fie

7 The 'aculty meraber shall have the right to tile a s?atémnnt in rasponse to
such material in his Otficial Personnel File

4 Upon request of the individual faculty member. the coliege administration
shall reprodyce one copy of such materials

5 Conies of Official Personnel Correspondence shall be sent to the facuny
member at the time they are filed.

25
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8 The Official Personnel File shall be avalable for inspection by the
Department Chairman, the Dapartimental Personnel Committee, the ad hoc
Evaiuation Committae, the Academic Dean the President of the College and
the Board or its designees.

*

ARTICGLE'X
FACULTY WORKLOAD, SCHEDULING AND

'C\OURSE ASSIGNMENTS

Q

Menmbers of the tacuily ot the College shall not be required to teach an excess.ve
number of semaster hours. assume an axcessive student load. or be assigned an
unraasonable schedule. it being recognized by the parties that the taduity has the
obligation to.teach in the classroom. to De available to students. fo assume
committee assignments, 10 engage in scholarship and/or community service, and to
attend such appropriate academic functions as convocation and graduation Faculty
obligations shall be assigned on a five {5) day a week bas:s, except and during final
examination periods -

Twenty-four (24) semester hours per year £hal' be considered the customary facully
worklioad for the academic year effort shall be made {0 assign facully workloads on
this bas:s provided it 18 teasibie Or poSSIDIE 10 JU SO

Facuity members shall spend at leas! live (5) hours par week providing assistance to
and advising assigned students At least three (3) ¢! these hours shall be cleariy
posted for the benehil.obthose seeking assistance .

The determination of the wmsloa?s of taculty. includingthe assignmaent of specitic
courses and schedules shail be made by the Chairman ol each Academic
Department respeciivaly in consultation with the Registrar and with the Departmen-
tal Affairs Committee. and sha!l be subiect 1o the approval of the Academic Dean

.-

i he President of theCollege may st his discretion determine the teaching workload
of any Department Charman and the President ot the Federation in order 1o paermit
them to fuihiit their responsib:hities .

In determining workioads and in making assignments tor faculty the Chairmarr shall
consider such criteria as

1 The quatihications and preferences of the facultv
2 The character of the rnurse. whether it s being offered for the tirst ime 2

with extensive revision. ana the number of times the faculty member has
taught it in the past:

3 The amount of preparaticn and nstruction required  for the method of
teaching used. .

4 The number of students, ' *

£ The number of courses requinng different preparations.

8. Other duties with due consideration being given to equivalent non-teaching
services. including the Department Chairmanship. or in-gervice work,

W
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7. Supervision of on and off campus Student Practicum Experiences;

8 Seniority. with due consideration being given to the length of service of the
individual faculty member within the State Colleges or any other regionally
accredited institution of higher education as a positive factor for consideration
in the assignment of courses and schedules

in the event any taculty member shall be assigned to teagh more than fourteen (14)
semester hours of instruction in any given semester, he may, within that semester,
file a request in writing for a meeting with Ms Department Chairman and the
Academic Dean A copy of such request sha' be sent by the Academic Dean to the
Federation Following the receipt of such writfen request, the Department Chairman
and the Academic Dean shall confer during that semester or the ncx? ‘Ctiowing
semester with the faculty member to discuss whether some adjustment in the overall
worklioad of the faculty member is feasible during either of the next two (2}
semesters. If £0 requested by the facuity member, a representative of the Federation
shall be present during these conferences.

The Academic Dean may provide an adjustment in the overall workload of the faculty
mem uring either of the next two (2) semesters. He shall set forth his decision in
writing. A copy of the decision shall be sent by the Academic Dean to the President
of the Federation. :

Classrooms shall be well-lighted. supplied with lecterns, room-darkening shades,
chalk and clean, functional chatkboards, and reasonabie heating arrangements shall
be provided whenever possidie.

Beginning with the second seméster of the 1973-74 academic year a two hour
period of time every week shail be set aside for meetings No classes shall be
scheduled during this period.

ARTICLE XI
. FACULTY GRIEVANCE PROCEDURES

In order to impiement the processes for the informal and prompt uﬂpomont of tacuity
grievances which are contained and set forth in this Article, a Faculty Grievance
Committes shall be_ _cstlb!gvhed within thirty (30) days of the execution of this
- Agreament, This Faculty G-ivance Committee shall be composed of five (5) faculty

. appointed annually by the President of the Federation upon vote of the
Executivg Board thereof. .

The Facuity Grievance Process:

A intent . v

The Board and Federation agree that they will use their best efforts to encourage the
informal and prompt settiement of grievances which may arise between a member or
members of the-facuity or the Federstion and the Board by use of the processes set

ance is & compiaint by a member or members Of the faculty or the Federation
' during the term of this Agresment that an express provision of this
Agreement, or of any of the written policies of the Board ‘which are expriassly

N
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incorporated by reference in Article XV of this Agreement, has been violated in its
application to him or the Federation, as the case may be

C. Procedures tfor the Filing of a Grlevance

Any aggrieved member or members of the facuity or the Federation filing a grievance
under this Article shall file it in accordance with the following procedure

STEP 1 (Informal): The Academic Dean.

The grievant shall meet and confer with the Academic Dean, or his designee, within
two.(2) dhys of written notice by the grievant to the Academic Dean of a complaint
that a grievance exists The purpose of such meeting shall be to attempt an informal
gesolution of the complaint. No complaint shall be filed more than !Curtecn (14)
calendar days from the day or event upon which the grievance is based or from the
date when the faculty meniber or the Federation had or should have had knowledge
of the event Ifthe Dean and the grievant shall not have resolvad the complaint within
five {5) days of such notice then the grievant may proceed to Step 2

STEP 2 (Formal): The Academic Dean.

The grievant shal! set forth in writing fully and completely the complaint, and the
remedy requested and shall file the same with the Academic Dean In additiocn, any
and all supporting documents and materials shall be filed in written form at the time
of the filing of the complaint The comptaint shall be signed by the grievant

The ‘Acudemic Dean and -he yrievant shall thereypon meet and discuss the
complaint as presented if the grievance is not resolved within seven (7) calendar
daye of *:zh filing with the Academic Dean to the satisfaction of the grievant, the
grievant may proceed to Step 3.

STEP 3: The President ot the College.

Within seven (7) days the grievant may file with the President of the College a writfén
request for a conference, together with a copy of the complaint and all other material
filed by the grievant with the Academic Dean, and a copy of any written responsa or
decision by the Academic Dean.

Within seven (7} calendar days of the receipt of such filing by the grievant, tha
President, or his designee. shall confer with the grievant. The President shall within
fourteen {14) calendar days of the receipt of the grievance render a wtitten decision
to the griesant setting forth his findings and the reasons therefor, and shall provide a
copy of such decsion (o the grievant, and fo the President of the Federation.

STEP 4: The Board of Trustees.

The grievant may'withbn seven (7) days after the receipt of the dacision and finding
of the President, or upon the failure of the President to act within tife time specitied,
file with the Board a miwnryonlym those cases awising out of or relating to:

» A failure to comply with any of the following: (1) the procedures set forth in
* this Agreement axcept as hereinafter provided. (2) the provisions of Article V,
(3) the written policies of the Board which are sxgressly incorporated by
reference in Article XV of this Agreement, except those relating to
appointment, promotion and tenure: (4) the procedural due process provisions
expressiy set forth in the Board's policy on Aopointment, Promotion and
Tenure incorporated by reference in Articls XV of this Agresmaent, provided,
however. that grievances relating to reappointment, promotion or tenure which
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are conccrned with matters of academic judgment may not be processed by -
the grievant beyond Step 3. or

b. A decision of the President of the College not to recommend the grantingof
tenure to a faculty member who has met all of the written requirements for
tenure as set forth in the Board's policy on Appointment. Promotion and
Tenure incorporated by reference in Articie XV of this Agreement, and who has
peen duly recommenddd for tenure both by the Departmental Personnel
Committee and the ad hoc Evaluation Commitlee. as established in Article Vill

Such Jrievance shall be hled with the Director of the Division of State Colleges, as

. agent of the Board, and with the President of the College in the form and n
accordance with the orocedures set forth in Step 2. 1n addition, the grievant shall file
a copy of the decision and findings of the President of the College

No other grievance may be filed with the Board

_ The Board shall considar such grievance and shall within sixty (60) days of the

( receipt thereof as providgu aforesaid render its decision. Written notice of its
decision shall be provided to the grievant. the Federation, and the President of the
Coliege. Nothing herein contained shall be deemed o require a hearing before the
Board. ercept as expressly provided in the Board's policy on Appointment
Promotion and Tenure incorporated by réference in Article XV

Appointment of a Federation Kepresentative.

Any member of the faculty may request that the Federation represent him at any step
of the grievance procedure. The Federation shall notity the Dean of the College. the
President of the College and the Director of the Division of State Colleges, as the
case may be, of the name and address of such Federation representative a! the time
ho"" s0 authorized to represent the grievant. .

-

Compiisnce with Procedures. -

No grievance may be filed except in the form and in accordance with the procedures
set forth in this Article.

vl

D. Waiver, Admission, and Termination -~

1. Walver. Failure to comply with any provisions of thisArticle shall be deemed
to be a waiver of the grievance under the terms of the Agreemant. The limit
specified in the grievance procedure may, however, be extended in any
specific instance by mutual written agreement of the parties.

2. Admission. The acceptance of a grievance by the Dean of the College. the
President of the Cnilege, or the Board of Trusteas, or thelr agent, shall not be
deemed to be an admission by the Board that the grievance has. for any other
purposes or proceeding, standing as a grievance or constitutes an admiasion
of any vidiation or breach of the terms of this Agreement, or.is cognizable or
justicable according o gy applicable provisions of the laws of the
Commonweaith. v

3. Termination. If any party to this Agresment or any member of the faculty
shall initiale any proceeding relating to a grievance in any administrative or
judicial forum while a proceeding relating 10 such grievance is pending under
any provision of sub-seotion C of this Article, such sub-section C proceeding
shall terminate as of the date of ~tha initiation of any other administrative or

2
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ARTICLE Xl
NO STRIKE PLEDGE

The Board agrees that it wilt not iock cul any or aii o (s empicyees for any cause
during the term of this Agreement and the Federat:on add s agents agree that they
wili not engage 1n induce Gr encourage any strike wr.irk stonpage sfow-down or
w:thholding of services by the facuity

Nothing contained inthis Article shall be deemed to warve 1mpa of restoct the nght
of the Board 1o seek or pursue any remedy at iaw o vguily provided by the Laws of
the Commonwealth

ARTICLE Xii :

STATUTORY RESPONSIBILITIES OF TH
BOARD

All management rights and functions except those which are clearly apd expressly
abridged by this Agreement sha - remain vested exclusively in the Board Nothing
contained in this Agreement shail be deemed or construed to fmpaw or hmit the
powets and dutes of the Board unues the igwe of the € nmrnwedtth

ARTICLE XIV
COMPLIANCE WITH BOARD TIME SCHED-
ULES -

The parties agree that any assignment report recommendation or other action of

“any committee provided tor «n this Agreement shaii be completed 1n complaince with

the time schedules as may be established from time io time by the Board

Written notice of such time schedules shall be provided by the President ot the
College to the Chairman of the Council the President of the Federation. and the
President of the Student Government Association Notice to the Council shall be
deemed to bg notice to all other committees established in this. Agreement In the
event that any committee, having received such wrilten notice. shall not have 80
compieted its work. the President. or the Board, as the case may be, may in their
discretion make such recommendations, or take such action as they deem to-be
required and the making of such recommendations or the taking 5o such action shall
not be in violation of the procedures set forth in this Agreement

ARTICLE XV -
THE POLICY MAKING AUTHORITY OF
THE BOARD OF TRUSTEES

The parties hereto expressly agreé that the following enumerated Board policies are
incorpprated into this Agregment, for the purpose of this Agreement, and that these
enumerateu policies. and these policies only, shalil not be altered or amended by the
Boar2, 2s they apply to Lowell State College, during the term of this Agreement
without the axpress consent in writing of the Federation

20
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The poiictes enumerated below are attached to the Agreement as Appendix B and
made a part hereof ’

1 The Board's poiiCy on Appointme ™. Promotion and Tehure. as amended and
revised to and ncluding September 15 1972

2 The Board s policy on Non-dis¢crimination

3. The Board's policy on Academic Work Year

4 The Board's pohicy on Academic Freedom and Responsibihities as set forth
in Article V of this Agreement :

ARTICLE XVI
DURATION AND EXTENT

A Duration

This agreement shall be effective tor the period fram October 1. 1973 (hereinafter
called execution date) to June 30. 1976 The parties agree to commence
negotiations for a renewal Agreement no later than one hundred twenty days (120)
pnior ta June 30 1976

B8 Extent

The Board and the Federation acknowledge that during the negotiations which result
in this Agreement. each had the unlimited right and opportunity.to make demands
and proposals with respect to any subject matter not removed by law from the
applicable area ot collective bargaining. and -that the understandings and
agreements arrived at by the parties after the axercise of that right and opportunity
are set forth in this Agreement, and shall constitute the sole Agreement between the
parties for the duration thereof ’

Therefore, the Board ang the Federation for the lite of this Agreement each
volunfarily and unqualifiedly waives the rights, and agrees that the other shall not be
obliged to bargain coliectively with respect to any subject matter not specifically
referred 10 or covered in this Agreement, even though such subject or matter may not
have been within the knowledge or contemplation of either or both parties at the time
they negotiated or signed this Agreenient.

'

ARTICLE XV : .
SAVING CLAUSE

if .any of the provisions of this Agreement chz!l in any manner conflict with or
/A:Mravone any Pederal Law or Statute, Law or Statute of the Commonwaeaith of
Massachusetts or the rules and regulations promuigated pursuant thereto, such
/ rovisions shall be considered null and void and shell not be binding on the parties
hereto: in such event. the remaining provisions of the Agreement shall remain in fuli

force a..d etfect. . -

THIS AGREEMENT EXECUTED THIS NINTH DAY OF OCTO;IH NINETEEN
HUNDRED AND EVENTY-THREE

1
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APPENDIX A ° S
PAYROLL DUES DEDUCTION AUTHORIZA-,

" TION : :

I

To the Board of Trustees of State Golleges

| hereby adthorize and direct the’ Board of Trustees of State Colleges through its
officer. agents and employees, to déduct from the portion of my Salary due me each
month the amourt as certified by the LOWELL STATE COLLEGE FACULTY
FEDERATION LOCAL 2174, as the current rate of dues. Such deduction is to start
immediately after the date of this authorization. .

I further authorize and direct you to-tfansfer and pay the sum so deducted to the
Treasure of the LOWELL STATE COLLEGE FACULTY FEDERATION LOTAL /
2174, LOWELL STATE COLLEGE, LOWELL, MASSACHUSETTS. . .

In consideration of the above described service rendered by the Board of Trustees
of State Colleges. its members, officers. agents and employees, the undersigned
hereby releases and discharges the Board ob Trustees of State Colleges. its
members, agents, and empioyees of and from any and all liability whatspaver-arising,
as a result of{his authorization herein given. ’

This authorization is revocable by me upon thirty (30) days written notice. to the‘
LOWELL STATE COLLEGE FACULTY FEDERATION LOCAL 2174, and the Board
of Trustees of State Colleges, and the revocation wi become effective ygon the -
thirtieth day. or upon terminaton of my employment. it is undersiood this service

~shall be limited to deduction to one employee organization for any individual

employee, and that no partiai deduction will be made.

Employee Sign‘ture

Date of Notice

Social Security Number

Position Title

Annual Salary .

Last Name First Middie {print) .
%
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APPENDIX B
PREAMBLE TO POLICY ON APPOINTMENT,
PROMOTION AND TENURE

In adopting and promulgating the attached policy on appontment. promotion and

tenure, the Board of Trustees recognizes that this document is a major. it somewhat,

imperfect step forward in delermining personne! policy for taculty members in the

State Colleges. As changing conditions for turther claritication require, amendments
" and further annexes will be provided

Defimition relating to this policy:

“Teaching faculty member” shall mean any member of the professional
staff of the state colleges of the rank of instructor, assistant prbfessor,
associate professor. protessor or visiing professor whose duties involve
the instruction of students in classes. laboratories. seminars or other
instructional situations

“Termination” shall mean the permanent severance of an existing
employment relationship inthiated by the college or the Board of Trustees

“Tenure” shall mean the right of the teaching tacuity ot the state colleges
to be removed only upon just cause. to a heanng upon dismissal and to
\ such review as s provided n this policy *

Furthermore. it 1s the policy of the Board of Trustees of State Colleges not to approve
a salary for any faculty member or professional administrator beyond the maximum
salary range for the position as approved by the Boarc ¢! Trustees.

Moreover, the attached policy s also based on the express understanding that

A Cortracts for non-tenured faculty are term agreemcn!s subject 10 renewal ;
by the Board of Trustees upon recommendaftun of the President, who makes”.
nis recommendation after the cempletion of the established evaluation
proceduras :

B The sesous decision of granting tenure demands that the President, before
making fecommendations to the Board of Trustees. have substantial evdience
deterqined through professional evaluation that the candidate will be a
constructive and sigmficant contributor to the continuous gevelopment of high
quality education in the institution

POLICY ON APPOINTMENT,
PROMOTION AND TENURE

(Adopted by thd Board of Trustees on May 15 1967 and as amended 10 the date of
this Agreement) '

APPOINTMENT

1 Minimum Requirements for Teaching, Faculty Appointment and Promotion

k7
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Teaching taculty members may be appointed imitially at any rank in keeping with
minimum requirements These requirements apply to faculty members in the mine
state colleges and tp persons in the acagemic departments of the Massachusetts

llage of Art and the Massachusetts Maritime Academy * Exceptions to these
requirements may be made in certain specialized areas and under other special
circumstances with the approval of the Boarg of Trustees Nothing in these
requirements shouid be construed to prohibit the appointment or promotion ol ap
individual of exceptional tatent or accomphshment who does not meet ail the stated
criteria In reviewing such recommendations lor exceptional apgo-niments. or
promotions. the Board of Trustees shall give due consideration in the alternative to
(a) evidence of the ability of the candidate o rendera unique academic contribution
to the college or (D) evidence™a! a'candidate s extraordinary competence in the area
of his disciphine or speciaity or () evidence thal the ciscipline Ox speciahty of the
candidate does no! customarily demand fulitment of those academic degree
requiremeénts set forth by the Board as mmmum crileria tor appointment or
promotion to each rank

A iInstructor — A master's degree from an accredited :nstitution in the
academic or professional discipline to be taught (Two years of appropriate

protessional experience required of persons teaching courses in professional
areas) '

B Assistant Protessor —

a AWnaster's degree trom an accredited institution in the academc or
professional discipline 10 be taught plus thirty additionat graduate credits
acceptable to the college

b Three years experience n teaching (lwo years if person possesses
|} doctorate)

s

C Associate Pnh,or -

a. A doctor's degree from an institution accredited.at the doctoral level and
in the academic or professional discipline to be taught

b Six years experience of which at legst three must ha. - been in higher
education ’

D Professor —

a A doctor's degree from an institution accredited at the doctoral level and "
in the academic or professional disciphne to be taught
b Eight years experience of which at least five must have been in higher

edgcation y
£ Academic Dean — Same as Prolessor
1. Appointment Procedures and Terms

1 instructors wil ordinarily be appopted to successive ona-year terms
with proper notice being given n the case of termination (see Section il

*Facully members instructihg in technical areas at Massachusetts Coliege
of Art will be subject to different requirements as set forth in the Board of
Trustees' policy adopted October 9. 1969
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No one wiil remain «n the rank of instryctor more than tive years Prior to the
beginming of hus fifth year an instructor will be given notice that

a heis 10 be promoted to tha rank of assistant professor at the beginning
of the next year, or '

b he s beginning a terminal cne-year apporniment
A in short an instructor s “up or Out” at the end of live years
]

2 Persons initially appointed above the rank of instructor may be given
inibal appontment without tenyre of one two or three years Such
contracts may be renewed for one two or three years Those nitially
apaqinted as  assistant professors may not be employed beyond Six
concgcutive years without gaining tenure

4 Pergons initially appornted at the rank ot associate or tul! professor may
P z_m»ﬂ‘o:pmd tor an nitial one two of three year term without tenure or may
S0 appointed snitially weith tenure No person inibally so employed may
ferve more than three years withou! gaining tenure

4 Persons appointed as Visting Protessors shall be employed tor a
specthiad perod of tme ang sha not attain tenure

[ . v P - “"’i'; v..,.‘,x,'\"‘\UH,-!_”,.(«‘J- A.r!r-‘-; Wwitho _r'_r",n'v-

[P T STRFIINS X | Y ‘”.u' Al ttee
il Termination
Due :\ohce of intent:on to terminate non-tenure appointments must be given
a Termination after first year — notrbecation by Ma.rch 1 of first year

b Termination atter second year — notshicabion by December 15 of
second year

¢ Termunalion after 3 or more years — notification by September 1 of
final year

v Promotion
1 Promotwon shall be nasedfon
il
a Minimum requirements (See Section | above)

b Annual evaluation of all facuity members

¢ Repommandgations by local joint faculty and administrative pro-
cesses

2 Promolions shall normally take effect at the beginning ¢t an academic
semaoster or tlerm

V Faculty Evaluation

A There will be an annual evaluation made of each faculty member with a
written racord O\‘ept of the substance of the evaluation. The evaluation will
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be made by a committee which shall include: the“Chairman o! the
ndividual's department, Academic Dean and/or Prosident and one other
tanured member of the faculty Each college has the option ot establishing
some other evaiuation system acceptabie to the Trustees

B In general faculty members wili be evaluated on the foliowing bases:
1 Classroom effectiveness
2 Professional activities including positions of leadership
3 Research and publication
4 Contrnibution to the college community
5 Advanced study

6 Leadership in community affairs

v C Annual faculty evaluations will serve as the basis for promotion. mer:t pay
and le.ure consideration
TENURE
The granting of tenure to a tacully member 15 the single most important type of o

decision made 'n an educational institution Barring unforeseen circumstances.
tenure obligates the institution to the empioyment ot the facully person lor the
balance of s protessional life It not only makes a mator tinancial committment to
the individual untd retirement but even beyond It must be accomplished with the

" utmost of care. concern and searching evaluation by fhe administration of the
institution

1. Entitiement

A No person holding the rank of instructor shall gain tenure.
. » .

B. Any faculty member other than instructor who serves the college for more

than six consecutive academic years shail thereby gain ténure.

‘ N ]

C. Any person promoted from within any institution in the State College system

10 the rank of Associate or full Professor shall thereby gain tenure without

regard to the length of his service.

-

D Perdons initially employed as Associate of Full Professors may be granted P
tenure on appointment in the event of an 1nitial non-tenure term appontment

to either rank. the individual may not serve for more than three years without
thersby gaining tenure .

. E No person serving in the capaciy ot a Visiting Prolessor shall gaih tenure.
£ Once altained. tenure 18 transterable from one institution under the Board of
Trustees of State Colleges to another

By

G Presidents, Deans, Department Chairmen and other administrators do not
have tenure in their agministrative position although they may retain tenure as
faculty members :

»

—
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il. Evaluation tor Tenure:

A When a person is being considered for a tenure appointment whether by
promotion from within or appointment trom outside. a thorough evaluation of
his achievement and potentiai shouid be made in each case by a spec:al ad
hoc committee incluging the president the academic dean. the department
head, atenured member of the same department. a tenured member ot another
department Uin an exceplional case the president ic empowered Yo-employ as
a consuitant any member of the ad hoc committee, a tenured person in the
same academic disciphine n another inshitution of higher learning )

« B Evaiuation by the ad hoc committee will be accomplished in such timely
A fashion as 1o provide proper notice to those ndividuals who are not 1o be re-
- employed

tii. Removali of a Tenured Person

A A tenured person without regard for the means through which he attained
tenure. shall not be removed from his position except tor just cause and
through due process

B Removal of a tenured person shail be subject to the fojlowing procedures:
» -
1 The person must be advised in writing, at least ten days in advance of
any hearing of the charges to be piesented

2 The charges must be-gresented at g hearing to a committee
composed of tenured peers frOm the faculty and representatives from
the coliege administration. The person may be represented by counsel.

3 The recommendation ol this committee must be forwarded to the
Board of Trustees with all nacessary records.

4. On written request of the inthividual, the Board of Trustees will grant
the individual a full hearing. ~~

5 The individual will be given at least thirty days notice of the hearing
with the Board of Trustees. He may be represented by counsel.

6. A transcript of the proceedings of all hearings will be made available
to the individual upon written request.

' V. Eftective Date of Tenure Policy

A This tenure policy skall apply to all 1acu|}y members whose period of
service began after September 25 1965 ;

 B. Individuals formally granted tenure prior to Seplember 25. 1965. will
continue tgeenjoy tha rights and privileges accorded them undar Section 4B of
Chapter 73 of the General Lawss

C Individuals employed on other than term appointment prior to Septemb‘r

25. 1965, but who had not formally been granted tenure under Section 4B of

Chapter 73. but who were granted what is tantamount to tenure by Chapter 57

of the Acts of 1965, are deemed Dy the Board of Trustees to have achieved

- tenusg granting them the following rights:
o

-

.
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‘~.1 A hearing before the Board of Trustees concerning dismissal
charges -~

2 Thirty days written notice of such hearings
3 Representation by counsel

4 A transcript of all proceedings to be made avaiable on written
request

D For those individuals first employea atter September 25 1965 time serveo
prior 1o January 1 1968 wil be considered as meeting n part the
requirements lor academic rank and tenure

* & & %

V. Appointment, Promotion and Tenure Policy Amendments

| At the Ume when notice 1S given to non-tenured faculty members ‘hat
their contracts are not to be renewed. a statement shall be given to them
setting forth the reasons for such non-renewal. Under no circums-
tances. however, shall either (1) a notice of non-renewal of contract. or
(2t a statement setting forth the reasons therefor be given to any non-
tenured facully member without prior approval ot the Board of
Trustees (eff 1-13-72)

it No faculty member on less than full-time service will be elgible for
tenure.feft 2-12-70)

M Full-time public schoo! teachers. who serve a3 part-time training
school teachers for the colleges, shall not be eligible for tenure at the
coltege (etf 2-12-70)

IV Leaves ol absence for non-tenured persons shall not interrupt
service towards tenure. nor should they count towards tenure (eff
2-12-70).

V Members of the staif at the State Colleges on ieaves of absence tor
whataver reason shall relinquish their rights to take part in otficial
campus actlivities, inchuding voting privileges and committee meet-
ings (eff. 4-9-70)

Vi Leaves of absence ‘¢ professional statt at the State Colleges may
be granted for a one year pur'od but tor not more than two consecuiive
years (eff. 4-9-70)

. VIl. Professional stalt members at the State Cclleges on leave of
absence shall not be stigible for promotion or merit increase until their
return to the college.(eff. 4-9-70)

Vil All professional appointments to the libraries shall be on a
12-month basis, effective Juty 1, 1971 All persons now on 12-month
appointments will remainon such a calendar, and those on an acader.iC
year calendar may have the option of remaining on the academic
calendar or going on to the 12-month calendar with an appropriste

¥»
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‘ Salary adjustmen! Librarians at ranges V. IV. and Iil shall be gligitle for
tenure and other Iringe benefits ordinarily accnrded teaching faculty in
gomance with Board poticy (eff 1-14-71)

LA B )
%
IX. SPECIAL AMENDMENT APPLICABLE ONLY TO FACULTY AT
THE RANK OF
INSTRUCTOR WHOSE INITIAL APPOINTMENT OCCURRED BE-

TWEEN SEP_
TEMBER 25, 1965 AND DECEMBER 31, 1967,

1 Effective Date This amendment shall be effective between February 11 1971,
and December 31,1973 inclusivg As of January 1. 1974, this amendment shall be
deemed repealed and its provision shal! be null ang void

Il Authority Granted. During the effective period of this' amendment. aloresa:d. the
President of any state coilege 1s authorized 1o recommend to the Trustees. in his
absolute discretion the reappointment of facully member vho meets all of the
foliwing requuements

1} who was granted an .ntai full-time appointment to the rank of
instructor between September 25 1965, and December 31, 1967, and

2! who has selved continuously and satistactorily at the rank of
instructor smee the time of his imtial appointment. and

3} who. prior to the beginning of his fifth year of continuous service at
: the college. has not compieted the minimum requirements for promotion
- to assistant professor —namely 8 master's degree in the academic or
professional discipiine to be taught from an accredited institutionof -
higher education, plus ao,gddnloml graduaste credits lccoptnbla to
the colliege.

Ili Reappointment Procedures and Conditions. The fotlowing special procedures
and conditions shall be controlling 1n recommending any faculty member for -
reappointment who meets the requirements described in Section !l above
>
1) nolice, if any. of his reappointment at the rank of instructor shail be
given not later than Abril 1. 1911 Aprit 11972 and April 1, 1973, as the
case may be .

~

2' each such faculty member shall give written notice to the President of

his-agreement to complete at least 12 graciuate credit hours, acceptable *

to the coliege. within 15 months after each suchmotice of reappoint-
ment

3) oach such faculty member atmil be subject evaluation in February,
1972, and February, 1€73. Such evaluation will be conducted by s
commiftee composed of the facuity member's department chairman, the
academic dean and/or the President, and one other tenured member of
the faculty. in each such evaldation, the commitiee shali give due
congideration to the faculty member's progress in satisfactorily
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completing the mimmum degree and credit requirements as described
aforesaid. a3 well as to such additional tactors as (a) classroom
etfectiveness. (p) prolessional activiies including positions of leader-

‘ship: (c) research and pubtications. 'd) contribution to the college

community (e) aGvanced study. and (t eadershipin community aftairs

4) such evaluation committee shall transmit to the Presideant the
results of its evaluation and a recommendation not later than March 1
1972 and March 1 1973 as the case may be either (a} thal the taculty
member be reappointed for one additignal academic year. of (b} that the
faculty member not be reappointed

5) in the event that the evaluatioin committee recommends that the
vaculty member be reappointed for one additional academic year, the
President of the coliege. it he concurs with the commitee. may transmd
his recommendation to the Board of Trustees for reappointment
provided, however. that such faculty member irst

{a) gives written notice prior to March 11972 and March 1 1973 to
the Presigent of his agreement to compliete at least 12 graduate cregit
hours acceptable 1o the coliege within 15 months ot notice of his
reappointment and

1o} agrres to be sutmect 19 evaiuation oo the loliowing Febrogry on
accord e with the terms and procedures and By a commilee
composed of those members described above 1in subsection 3

6) in the event that the evaluation committee recommends that the
facuity member nobbe reappointed. the President shall notfy such
faculty member by April 1. 1972 and April 1. 1973. as the case may be.
that he will not be reappointed. for an additional academic year

7) not later than December 311973, all such faculty members shall
have been given written notice, notwithstanding any foregoing provision
of this amendment to the contrary, that

either {a) he 1s to be promoted to the rank of acs.stant protessor
or (b) he is not to be réappointed for an additional academic year

itis the mta.nt of this pirovision to 1nsure that all such faculty members
at the rank of instructor sha'l be "up or out” not later than December 31,
1973

8) such facuity member shall under no circumstances become eligible
for promotion {0 assistant professor unless he shail have LOth (a) met
the minimum réquirements for such promotion of a master's degree in
the academic or professional discipline b be taught from. an accredited
institution of higher education, pius 30 additionpl graduate credits
acceptabie to the college. und (b) b-en recommandec to the President
of the college for such promotion by the special evaiuation committee

9) such fadlity member shail under no circumstances become etigible
for consideration for tenure nor shall he gain tenure until the termination |
of his first complete academic year following his promotion to the rank ;
of assistant professor. (eff 1-11.71)

M



NON-DISCRIMINATION

itis the stated policy of the Board of Trustees of State Colleges that in matlers
of coliege admissions. the employment of professional and non-professiopal
personnel and all other personnel matters ‘n the State Colleges, individuals
will be evaluated on their merits without respect 1o their race, coior, creed,
natura! origin age. or sex as prescribed n applicable federal and state
law (etf 12-11-69)

DEFINITION OF WORK YEAR

uUnder the prowisions of Section 31 ol Chapter 29 of the General Laws the
Board ol Trustees has the statutory responsibihty to define length of the
working year tor those members of the taculties of the colleges who are
employed for the academic year rather than the calendar year

The Board of Trustees now redefines the taculy working year as constituting
the ten-mon:h par.od beginning on September 1 and ending on June 30 (eff
12.13-66!
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