DOCUMENT RESUME

ED 101 476 EA 006 760

TITLE Policies and Standards for the Approval of Optional
Schools and Special Function Schools 1974-1975.

INSTITUTION North Central Association of Colleges and Schools,
Chicago, Ill.

PUB DATE 74

NOTE 28¢.

AVAILABLE FROM Executive Secretary of the Commission on Schools,
5454 Sout- Shore Drive, Chicago, Illinois 60615
(single ccpies free)

EDRS PRICE MF=$0.76 HC-$1.95 PLUS POSTAGE
DESCRIPTORS *Accreditation (Institutions); *Alternative Schools;
' *Edqucational Alternatives; Educational Programs;
Elementary Secondary Education; Evaluation; *Policy;
#Standards

ABSTRACT

The North Central Association of Colleges and Schools
(NCR) Commission on Schools appointed a task force to develop
proposed standards and devise different accreditation procedures for
optional and special function schools. The task force was instructed
to formulate accreditation standards and procedures that would not
impose a sterile uniformity on these schools, but at the same ime
would permit meaningful decisions to be made concer-ing the quality
of their educational programs. The standards contained in this
pooklet were adopted by the commission on March 27, 197s.
(Author/MLF)




L OF

0,

4

PEHOV

Fy

H OTHE

197 4-197

5

g Ay te

LI

-
»
<
-
~z
,
s

*1

NORTH CENTRAL ASSOCIATION OF

S

. COLLEGES AND SCHOOL

FOUNDED 1895

. COMMISSION ON SCHOOLS

5434 SOUTH SHORE DRIVE

CHICAGO, ILLINOIS 60615
TELEPHONE (3112) 752-1316




i CIENIRMEN OF THE STATE COMMITILES
OF FHL CONIMISSION ON M HEMES

racoma Howand W beeh, College of T ducation, Uit
sy ot Ao, fnoson, Anzonag X871

teharve Shetman Peterson, Stae Pepannnn ol Thituea
ton e Roch. Mihansas 72204

Cobonade Haelett 1 Wabben, School of Hducation, Ume
seraty ol Colorade, Boubder, Colonado X0W2

Hiaes - John S Remp. Room 3R, dut Tast € halmers,
Coiversity of Hhinos, Champagn, s 61820

bubana Vernon 1) Pace, S ol Pducation,  limliata
U ninveraity, Bloopungion 47401

fowd  MWendell ¢ Bocrsma, College of Tducabon, 41K o
fersom Ridg. Unminversty of Toswa, Towa City, fowg $3242

Keanwas  bohn ML Vigneron, State Department ot Public In-
stritction, Topeha, Natsas bbb2

Micingan G Sutherhand Hasden, 401 South bourth
Univetaty of Michigan, Ann Arbor, Michigan 48103

Viennesora Willam Go Paphe, Je, State Department of
Fdugation, S Paul, Minnesota 8101

Movonre Nell C Ashing College of Fduvation, Uniseraity
of Missourn, Columbia, Missoun 68201

Nefrka - Romadd Beohet, State Department of ducation,
213 South Tdth, imcoln, Nebsha bXSOX

Neow Meace Alvin WL Howand, College ol Bducathon,
Unmversity of New Menco, Abiguengue, Sew Meweo
X706

North Db - Lowedl Lo Jensen, State Department of Pub-
he Disttucnon, Bismach, Notth Dahota $RS01

Ol - Stanley 1. Fox, Room 818, State Oilice Bldg., State
Department o) Public  Instruction,  Columbas, Ohio
41218

Odichonia -- 1. 1), Guddens, State Department ot Publie In
strichion, Ohlihoma City, Ohfshoma “3H0S

Sonth Dabora 1. RO Waneh, Stae Depattiient of Publ
Instriction, Prerre., South ahota $7801

W boem Robert 1 Ridd, State Depattment of Fdue-
Galion, Stte Capitol Bidg., Chatleston, West Vg
8308

Wivonun  Robert 12 Moser, Univeraity of Wiscaimin, 1000
Bascom Mall, Madison, Wisconsin §3706

Wvennny € hardes Poatt, College ot Bducation, U asersaty
of Waonme, Latame, Wavonung 320710

Ovenveas Dependenty Schooly - John Ao Stanasvage, 5484
South Shose Dive. Chisgo, Hhnos 60618

1 REST COPY AVAILABLE
ERIC

Aruitoxt provided by Eic:




T T T e e I8

VABLE OF éomam

Inteoduction ............ e e et o
Soction A: Policles
L Detinition of Schools Qualitying Under
- These Standards o s 3
. Accreditation of Special Function Schauls ......... 3
Il Noa-Discriminatory Selection of Students ......... A
IV. Perind of Accreditation ... 4
V. Review of Annual Reports by State Committees
and the Commission on Schuols .....vcivonnnnen, 4
VI Aceraditation and the Composite Effectiveness
Of the Schoul s S
VI Schood Evaltation ..., B
VL Classitheation of Schools for Accreditation ... 6
X Responsibilities of the State Committees and
the State Chiliemian . 7
X. Application of General Standards ..., )
Soction B: Srandards i
L. Institutional Purpose ..o Y
. Organization, Administeation, Conteol, and
Decision-Making oo, 10
| HL Educational Progeam ..o, 12
‘ IV. Student Selection and Individual Assessment ... 13
; V. Professional Stf ... 4
| VL School CHImate ..o ssessessens 16
- VIL The Community Context e 17
;[ VL Student SErvices v 18
| IX. Learning Resources Progeam .o, v
X. Institutional Evaluation ..., 20
XI. Financial Support and Control .. 21

XIL School Facilities o viimseoieeesoeosese s 22




 gection C: Ammndment Procodures for
| These Stand-ards . ]

Section Dt Anpoels Procedures . . ... ... 28
Soction B: Organization and Procedures of the

CommissiononSehools .. ... .. ... ... 30
Soction F. Rulings of the Administrative
CommiMee ... . 1

Appendix A: Preparation of Professional Staff... 36

EKC

Aruitoxt provided by Eic:




AR

R aed Simpni s agmaingigs — e et

POLICIES AND STANDARDS POR THE
APPROVAL OF OPTIONAL SCMOOLS
AND SPECIAL FUNCTION SCHOOLS

INTRODUCTION

W recent vears the comvept of educational chowe (op
tivgntl schoals, alternative schools—call then what you
will) has penctrated deeply uto the American system of
education. It seems likely that in the foreseeable future
many ditfeecnt tvpes of schools will exist side by side
within the ttal educational stracture, each designed to
meet a different set of specitied learning and living needs
of young people. These schuols will not be competitive
with nor antagonistic to one another, but rather will he
complementary in cffoet and thruse, helping  American
education redeem ats long term comntitment to the fullest
vducation of every child,

While the standird school certainly will continue to be
the major institution in American education, it will not
be the exclusive one. Other types of schools will develop,
seeking to provide more fully for the total educational
needs of the community. Widespread educational options
—the coexistence of many types of alternative schools and
programs—should strengthen American education as a
whole.

All schouls, whether self-designated as optivnal or not,
need some control of quality. All schools must meet cer-
tin essential conditions and provide certain educational
goedd no matter how conventional or how experimental
they seek to be, In American education, this effort to give
the public sume assurance of quality has in the main been
provided by the regional acerediting associations on a
voluntary and non-governmental basis.

In light of the diversity that optional schools display.
however, it is evident that the established procedures and
the general standards of the NCA Commission on Schuols
would be neither appropriate nor fully applicable to all
such schools, Moreover, there is another category of
schouls— special function schools—that tails outside  the
quality control parameters so caretully constructed  for
standard  types of schools. Such institutions as choir
shools, schools in corrective institutions, drop-in schools,
and street academies are cases in point,

lu recognition of these facts, in Deceimber of 1972 the
NCA Commission on Schools appointed a Task Force to
develop proposed standards and devise lifferent aceredi-
tation procedures for these schools categorized as optional
or special function. The Task Foroe was instructad to
formulate accreditation standards and  provedures that
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would not impose a sterile uniformity on these schaols,
| but at the same time would peemit imeaningtul decisions
to be made concerning the quality of their educational
programs. The proposed standards were adopted by the
Commission on March 28, 1974,

Several aspects of these standards should be noted care-

fully: ' '

1. They have been designated for optional and special
function schools only. They are not appropriate for
standard schools of any category.

2. The standards are qualitative in nature. The school
will be required to demonstrate how it is meeting
the intent of each of these requirements rather than
the stated conditions as is true in all other NCA
sets of standards.

3. The election of this set of standards as the avenue
o NCA accreditation imposes on the school the”
need for an initial examination by a board of NCA
examiners and a similar examination every three
years thercafter. Accreditation will be granted and
continued only on the hasis of these examinations.

4. These schools will hile annual reports, but those re-
ports will be analyzed solely o determine whether
any substantive changes have accurred in the school.
Accreditation will be for a multiple-year term, con-

tingent upon the three.year examination, as noted
above.

5. Nuvither these special standards nor the acereditation
procedures invulved shoulkd be considered as being
less rigorous than the other avenues to NCA Com-
mission on Schuols wccreditation. True, they are
quite different. in kecping with the nature of these
schools, but they still impose on the school the need
to provide effective education.




Section A—POLICIES

Policies are the adoped procedures and guides to be
followed by the Commission on Schools in accrediting
member schools. The member school has the responsibility
of adhering to those policies directly applicable to i,

Policy |. Definition of Schools Qualifying Under
Y These Standards

An optional school is one that offers students an alter-
aative to the standard school program. It may lw cither
a public or a non-public school. A school designed to
meet the educational needs of a particular group of stu.
dents under very special circumstances also falls under
these standards as a special function school,

An optional school must offer a complete educational
program for the students it serves. However, a special
function school offering only a partial program may be
accredited under these standards i its particular offerings
constitute an integral part of the student’s regular ele-
mentary or secondary school program, with the remainder

~of the program being completed clsewhere,

Public schools established to serve all students within
defined attendance areas, college preparatory schools, gen.
eral program non-public schools, and vocational /occupa-
tional secondary schools may not qualify under these
standards, Alternative educational programs offered within
or through a standard school may not be accredited under
these standards, since those programs would be covered
hy the accreditation of the encompassing school.

The Commission on Schools shall make the final de-
termination of the eligibility of a school o applv for
accreditation under these standards.

Policy Il. Accreditation of Special Function
Schools
_ A special tunction school seeking accreditation under
these standards must specify clearly the special function
or unusual circumstances that enjoin a special program
for the school. Its students must be selected on the basis
of the school’s expressed special functicn and the support-
ing program for the particular needs o those students.
The school must comply with cach of the established
standands wherever they are applicable to its operation,
If the school feels a standard docs not apply to its particu-
lar situation, it must explain fully its rationale for that
exclusion. The rationale will be subject to the review and
approval of the Commission un Schools.

Policy Ill. Non-Discriminatery Selection of Students
A school secking NCA membership under these stand-
ards shall not discriminate in the selection of its students

Q 3]
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on the busic of race, ethnic origin, or swiv-ecomanic level.
Nor shall it discroninate on the hasis o religion, unless
the scheol is officialle church telaed and wishes o recruit
its students mainly frong communicants ol that denomi-
natie,

Policy IV. Period of Accreditation

A member school aceredited under these statdards will
he aceredited for an initial three vear period, including
the vear the schoul is admitted into NCA membership,
Thereatter, it will be accredited for three vear pyriods.
However, its certiicate of membership shall be valid as
long as the school continues to satisty the conditions for
accredhitation established by the Commission on Schouls.

To be eligible for NCA acereditation, the school must
be fully approved or accredited by the legally constituted
or recopnized educational ageney in its state, i applicable.

When a swhoed Toses ity approval or accreditation by the
fegally conatitited or reqognized accrediting agency within
the state, it lecomes subjeet o the usal Aceredited-
Warned and Dropped privedures,

A el admitred during the anmuial mecting will be
constdered accredited for the entire vear.

Policy V. Review of Annual Reports by State
Committees and the Commission on
Schools

oA whool desining to continne membership in - the
Awocation under these standaeds shall submit an
annual report and such supplementary reports: as
the Commission on Schools s necessary in order
o accredit schools,

3 fach fall the State Chairman for cach stare shall
distribute the annual report forms with supplemen
tarv imstietions and suggestions, check the receipt
of reports, and nake an imbal review of the reports
m preparation tor review by the State Committee,
The Stare Commutee shall examine the annual re-
ports from member schools and niake recommenda.
tons te the Commission for its consuleration during
the review of the statns of all member schools at
the annual meetimg of the Association in the spring.
The acereditanon status of the member school cov-
ered by these statidards shall not be based on the
annaal report. but on the periedic examination.
However, shonld the anmial report or other intor-
maten mdicate such substantive or - fundamental
changes in the scheol as 1o suggest a special exam
iaticn. the State Comminee may so redquire s e
exannmation of the school before the neat Annual
ALy




LI shall e the palics of the Commssion uot to ke
an action atfecting the acaeduation of a0 wembar
whool which i dutferenr trom thar recommended
by the State Commitice without tirst comilting
with the State Chairman.,

4. Each member schoal inits annual wepont 1o the
Commission is required o lise all volations of
standards cited the previous vear, and o indicare
what action has been taken o correct the detivien
CHS.

Policy Vi. Accreditation and the Composire
Effoctivencss of the Schoo!

I The member school shall be judged on the basis of
ity total effectiveness in meeting the cducational
needs of its students. Although it is a purpose of
an acerediting assoviation to develop certain basic
statedards for the cpproval of schools, it is recog.
~mized by the Commission tho v desirable variations
will iccur in the purposes and programs of institu.
tions. Standards and proceduees should T .
ciently flexible to provide for these variations within
a framework of common preconditions for quality
education,

2. The school shall be aceredited under these standards
on the hasis of the recotmendations ol a board of
examiners appointed by the State Chairman, These
recommendations shall be reviewed by the State
Committee and the Commission on Schools.

3. The board of examiners shall consist of at least
three: members (one from outside the state) ap
pointed by the State Chairman, The expenses of the
examiners shall be paid by the school being exam.
ined. The examiners shall remain in the school as
long as necessary to assess it thoroughly, It two
daws shall be considered a minimuam period for the
examination,

document in writing how it s meeting the intem

] . - . .
r 4. In preparation for the examination, the school shall
of each standard,

| 5. The Commission on Schools, through reearch and
| study, shall continue to ek 10 improve its stand
| ards to nuke them stimulative and condugive to the
| educational advancement of its member aptional
i schools and special tunction schools.
}

Policy VII. School Evaluation

Lo In order to stimulate member schools toward con
tinved improvement in the development of qualiy
programs, cach memlber school shall be evaluated ar

(R
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least onee cach seven vear cvele, using some apjrs-
priate evaluation instriment approvedd by the Come
mission. These materiale shall he uwed on o self.
studv basis, to be followed by an NCA evaluation
team of sufficient size which remaing an adeguate
length of time in the whont to ohwerve all phases of
ity progrim,

3. When the evatuation coincides with a scheduled ex
amination of the whool, the two processes may e
carricd out simultancously
Explanatary Note: A typical sldule might lw.
1974.78  Year of initial acereditation, examination.
197876 Continuing accreditation.

1976 77 Continuing decrediaation.
19T7.78  Reexamination,
1978.79  Continuing aceraaditation.
1970.80  Continuing accreditation. .
198081 Reexamination amd full evaluation,
[UR1.82  Continuing acereditation,

(... and so forth.)

3 A nember swhool shall e evaluated. msofar as is
possible, in terms of its stated purposes and ubjec-
tives, provided these are in harmony with the par-
ticular needs of its students and are in accord with
the requirements and expeetations of the commu-
nity, the state, and the nation,

4. Following each evaluation, the principal shall file
with the State Committee one-year and three-year
progress reports concerning the extent o which the
school has heen using the results of the school evalu-
ation for self-improvement, This is not a require-
ment to quantify the number of recommendations
implemented or rejected but to report on the steps
tken to resolve the major limitations disclosed by
the evaluation provess or to build new strengths
deemed desirable by the schoaol.

Pollcy Viil. Classification of Schools fer
Accreditation

The accreditation status of the member school under
these standards shall be determined by an initial exam-
ination prior to admission into the North Central Asso-
ciation. That accreditation shall be for three years, inclu-
sive of the vear the school is admitted into NCA mem-
hersaip. The school shall be aceredited for three-year
periods thereatter, based on direct reexamunation of the
school. The State Committee or the Commission may re-
quire a specitl re-cxamination at any time if a question
arises as to the advisability of continuing the school in an
accredited status.

Lel




On the hasis of #s exammation, o nwmber soho] shalt
ke clamsibied under ane of the llbowing categuries:

Accredited

A whoul should be classified as Aceredited when @
meets (ully the requitenents of all pelivies and
stafdards ur when, in the apinion of the State Coan
mittee and Zor the Comisston, it fads to et o
or e of the policies and standards amd the e
slting detivieney dies wat detract to o serious Qe
aree from the guating of the whoal's educationat
progrant,

Averedited Warned

N whool shall lee classitied as Acoeedited Warnd
when, in the judgniem of the State Coammittee and/
ur the Conmmivion ta) it fails womeel ot or inore
of the polivies and sandards amd the rexalting de
tioeney wrivanly detracts from the quality o the
whenl's educational program, () it consistemly
fails ta retmone or make substantial progress owanl
remeving all detiviencies noted the previous year,
(¢) it consistently violites policies and samdands, or
(b when i deliiwrately sl unnecessarily viekates
ane or more of the standards.

Notes:

{.

A

L}

| "E l{llC

Aruitoxt provided by Eic:

The period of warning is for one acddemic vear. 1f
at the cnd of the year the cause Jow warning has not
heen coreected. the schoul will be  dropped  from
memhership in the Axsocidtion, cxeept nmf:'r eXirdor.
dinary clireamstances when q seeond warning may be
Riven. 4 second warning may be given only by means
of a three-fourths majoriee of the members of the
Commission prosent ai the annual business mecting.
When all sehools within the district are warned for a
vielation hexomd the commid of the individual selool,
such as the deterioration of board stall relationships,
the warning shall not be whlditive ax ;«or ux the indi.
vidual school Is concerned. Onlv ander the mnst ex.
tenudting circumstances will a second warning  he
granted for a districe-wide violation,

Withdrawn or iscontinued

A school which voluntarily requests 1o withedraw or
inv discontinued will e classitied as S Withdrawn™
or “Discontinued™ for the revords of the Asswciation,

Drapped

A school which finds it impossible to meet the
standards or retuses to do so in successive yeaes, nay
be dropped trom membership. A school shall nat
be dropped without a one year warning #f it has
been aceredited continuously for five years, except
by a three fourths najority vote of the members of
the Commission present at the annuel business
mecting.

Lol




Potiey IX. Responsibititios of the Srate Committons

and State Chalrmon .

State Commiittees are the agencies of the Comnnis:
sion on Schoole pesponiseile for making decisions
amd recommendations relive 1o the standing of
meminr whoole, In addition o receiving and exam
ining reports from schools aned making reeommen:
dations o the Commission, Mate Committees have
the respumsibility of working with member schouls
to awsist them o meet satistactorily or o exvend the
provisions of the standards,

The Chairman of cach State Commitee is the off-
cial agent of communication hetween the shools in
that state and the Comntission ot Schools, Fe s
resynsible to the Commissin for the distribution,
colicetion, and filing of all reports, and for such
ather duties as the Commission nay define. (See
Scetion F AL also.)

(Nog: The word Chaerman is used in its generic
swense throwg! sut these policies and standards: it
specitically inclades bath sexes.)

All Stae Conunittee members are members of the
Comuaission on Schools,

Fach State Committee and State Chairnman shall be
responsible for establishing a cyele Tor the examina.
tion of member schools, as required by these polic
cies. They also shall be eequired to establish a seven-
vear schedule for the evitdu stion < memlwer schools,

Policy X. Application of General Stendards
Wherever the operation of the school converges with
the ather schools in the district, NCA standards relating
to those common arcas shall he observed in full. (The
standards for the common arcas are those noted in the
Policies and Standard: for the Approval of Secondary
Schools.) Fxamples woulkl be the qualitications estaly
lished for the superimendent of the districe and for gen-
cral board/stafl relationships,

ERIC
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Section B—STANDARDS
Rationale for the Standards

These standards are qualitative statements indicating
the kevels the school must attain or the reqairements the
whool must abserve t be cligible for acersditaion, If the
whaol's practice deviates considerably from the norm s
tablished by the standards, the school must be prepared
o explain huw it is seeking to meet the intent of the
standands and to sustain the quality of its program.

STANDARD 1
r institutional Purpose

A schowol has the rexponsibility of seeving the educa
tivnal needs of its students within a democratic socicty,
In order to establish priorities. aid in decision-making,
and provide an effective basis for comprehensive and con.

- tinuous evaluation, cach member whool develops and
maintaing a written stagement of its philosophy and the
major purposes te he seeved by the educational program.

The school's statement of institutional purpose is ex
pressed clearly, is representative of faculty, student, and
community thinking., and has been approved by the
school's governing hoard.

The statement reflects the individual character of the
whool, indicating its special purposes. It reflects the char
acteristics and the necds of the students it seeves,

Provisions are made for the periodic review and appro-
priate madification of the statement of purposes as the
needs and  characteristics of socicty and its students
change,

Q [9]
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STANDARD U

Adminlstration, Contrel,
and Decision-Making

The relationships hetween the schuol and its governing
honly are effective in helping the school carry out its ma-
jor purposes. Relationships letween the shunl and aboe
schuol sudministration are such av to suppont the schoal's
program, The administeation of the school has the neces.
sary authority and autonomy needed o assure the achieve
ment of the stated purposes of the school.

The school is organized to assure the maximum achieve-
p-cnt of its stated purposes. Optional schools and special
tunction schools may assume a varicty of organizational
forms. The test of the organizational structure is whether
it facilitates the achivvement of the school's stated pur-

pses,

The relationships between the school and the above-
schual administration have heen defined clearly in full
recognition of the unique characteristics and needs of the
school. Pulicies pertaining to the discretionary authority
of the administration of the school have been clearly de-
termined.

The school functions ir a fashion th-t assures the in-
volvement of students, siaff. pir.as, and comn nity in
the major facets of its decision-naking. The necusd struc-
ture for shared decisivn-mak’'ng and devision-implemen-.
tation is specific and well defined.

The school has the authority to adinimster o disod
tionary budget. The school is signiticantly invelved in the
sclection, ussignment, and retention of all it. personael,
The school has been granted the discretionary anthority
to develop its program and processes, subject to the ap-
proval of the central administration,

The schuol enrolls an appropriate number of students
and employs an adequate staff. both professional and non-
certificated, to enable it to realize its stated purposes,

The school maintains a school day and a school year
in accord with its stated purposes.

The school has established procedures for granting
credit and for determining progress/graduation which
are hasced on sound professional judgment and are con-
sistent with the school's stated purposes. The statement is
in writing, and students. staff. and parents are acquainted
with it, '

The school maintains adequate records and reports re-
garding students. staff. and program that arc meaningful
in terms of the cducational purposes of the school.

The school records educational experienees on the stu-
dent's transcript so that they can be interpreted readily

L]




by others after the cudent graduates or leaves the schod.

In all cases relative to organization, administration, and
control, the schuol shall meet all applicable state reguire-
ments and regulations, unless official exemption has been
pranted by the state authorities,

Q L]
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STANDARD it
Educational Program

The educational progean is developed from the ool
stated goals and objectives and from a knowledye o, the
unique teeds of ity stodentss The program deagnsd
to carry ot the educational purpose of the wheol

The school's progeam is desgned o dovelop fechings
of seli-aceeptance and self worths 1o develop the talents
and competencies of cach individuals and to develop the
basic shills. The program assists the students in coping
with changing environments; it encourages the student to
take an active role in the determitation of weiery's alter-
pative futures: and it enables the student o make more
responsible decisions concerning his/ her tuture.

The scope of the school’s progeam of studies is such as
to meet adequately within the contest of its stated pur-
poses the educational and developmental (affective, cog
nitive, psychomotor) needs of the students it addmits.

An inservice program is provided to stimulate ongoing
appraisal and improvement of the cducational program,




}
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STANDARD IV
Student Seleation and individual Assessment

The schoal detines clearly its progeam and as evpecta
tions tor students so that the tanilv being served can
make an appropriate and intormed choiee,

The school Tas estabhished clearly detined admissions
procedires tor the selection of it stadents. These pro-
wedures are made known o all potential stadent. and
their parents

Enrollinent in the school is voluntary, The school has
established procedures to permit the parents 1o withdraw
the studenn at theie disceetion and w allow the student o
enter anather school or program withow prejudice,

Whenever teasible, the student body s selected so as
to geflect the racial ethnic, and socio-ccononic mix of the
community the schoul serves,

The school’s program, curriculum, and learning envi-
ronients are designed specibically for s detined and
selected student population,

The school provides careful diagnoses of the needs of
the individual student relative o skill development, sovial
and personal development, and talent development. The
school then makes appropriate provision for mecting these
needs of the individuatl student,

The school uses student evaluation procedures that are
consistent with its stated poals and objectives,

Q s
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STANDARD V
Profossional Staff

The school is statfed by teachers who are well qualitied
in professional and subject matter arcas, who are actively
encauraged by the school system o improve their teach:
ing corapetencies, who are mvolved anohe anportant areas
ol deasion making atfecting the school program, and
who teach under conditions favorable o goad morale.

Teachers and other professional staff members hold bag
calanreate degrees from eegionally aceredited institutions,
meet the legal standards (o waching and for the profes-
sional staff positions they hold) of the state in which they
are emploved, and fulfill ssandard NCA course credit re-
yuirements. '

If permitted by the state governing agency, the school
may cmploy teachers and other professional staff person-
nel on the basis of Gictors other than the established oree
denials, provided those teachers have demonstrated com-
petency in teaching students at that particular level, display
proficiency in their assigned arcas, and have been selected
for their particnlar appropriateness for operation within
that particular educational program and their ability w
relate to the particular students eorolled in the school,

When appointments are made of teachers or other pro-
fessional staff inembers who do not meet state certification
and/or NCA course credit reguirements, the basis for the
decision to employ must he stated explicitly, Such non.
qualified (by state and NCA standards) professional staff
members are not to exceed twenty-tive pereent of the staff,
computed on a full-time equivalency basis.

All professional staff members are selected on the rec-
ommendation of the administrative head of the school,
Sclection is hased on the respective qualitications of the
applicants for the educational program in ctfect in the
school and upon the expressed willingness of the appli-
cants to teach in this particalar school,

Policies tor staff selection and assignment are non-
discriminatory in reference to race, ethiic origin, or sex.

Staff members are given careful and adequate orienta-
tion to the specific professional requirements of the par-
ticular cducational program offered by the school, They

1 These are the requirements detailed in the pertinent sece
tions of the Policies and Standards for the Approval of
Secondary Schools and Policies and Standards for the
Approval of Junior High’/Middle Schools, published an-
nually by the Commission and included as Appendix A
of these present standards. When standards for elemen-
tary schools are adopted. the NCA requirements for
elementary teachers shall apply to optional schools and
special function sehools at the elementary level.
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also receive continuing support and assistance beyond this
initial orientation,

The administrative head of the school has carned the
master’s degree, with adequate preparation in adiminis:
tration, curriculum, supervision, and related ntelds.

Above school administrators meet the NCA - require-
ments established for those positions.

Salaries and professional working vonditions for all pro-
fessional staffl members arc at least comparable to those
prevailing elsewhere in the district.

Paraprofessionals and aides may be used in the school
wherever appropriate and legally permissible,

£is]



STANDARD Vi
Schoel Climate

The schoal pren ides i) )Nl.\ili\v soctal .th avdenne ol
mate whaoh enhances and strengthens the stndent’s self
esteem and acadenne pertormunee,

The sheob tosters me s students an aderstaodimg o
the Jdivergent valwe sostems that are mtegral o our pla
raint democratie sooety,

The school encoutages supgprtine norms lor accoms-
plishing avademic work, bt provides considerable Tan-
tade to accommedate diverse sivles of learning.

The shoul encourgges open communication  among
statf, stadentse and connmunity, Large amounts of dia-
logue and feedback charactenize the communication,

The school fosters o sense of belonging and feelings of
secunty among its students,

There is signiticant involvement of students in academic
prarsiits, '

ERIC
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"STANDARD VN

The Community Context

The schoul seeks to establish ity own communny by
wvolimg studentss sttl, parents, and other local people
weits decsion ki, as well as in varions cooperative
vifort,

The school comsiders the interests of the broaler com
manny m the development and the operation of its pro-
pram.

W consistent wah i program, the school utilizes
pecipnsand plaves mits broader communiny s fegitmate
resources bor earmmg and other school actn ines,

The shool's program recopnizes the potential rebaton
ships of v stadents with the state, the nanon, and the
world community,

Lo i
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STANDARD Vilt
Student Sorvices

The school makes provision for access to the persons,
facilities, materials, and services required to meet the spe-
dalized needs of all its students, ' :

The school provides guidance services, including coun.
s*hing, appraisal, and educational planning. While various
approaches to guidance services are o be encouraged, in-
cluding differentiated staffing and the use of off-site sery-
ives, at least one professional staff member with appropri-
Ate preparation bears direct responsibility for the direction
and coordination of the puidance services.

The school provides or makes available other supportive
services, such as social services and health services, re-
quired by the needs of its particular students.

The school provides individualized assistance that en-
ables each student to work toward functioning at maxi-
mum patential, including the students with needs for
ewenl education.

The school has a plan for medical examinations to
identify students with health problems. It maintains ade-
«ts health records for its students.

REN
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STANBARD IX
Learning Resources Program

A coordinated learning resource program makes avail-
able a wide arrav of human and material resources for
students and teachers, The program supports learning
through the adequiate provision of appropriate and other
pertinent instructional/learning resources.

The resources are of such diversity and variety as to
foster the individualization of learning. The learning re-
source program derives from the philosophy and objec-
tives of the educational program. Staff and students par-
ticipate n the selection of learning resources.

A professional statf member with appropriate prepara-
tion has been designated to coordinate the total learning
resource program, ‘Tte coordinator is directly involved
in all major curriculum and instructional planning in the
school. The coordinator has access to suthicient cierical
1ssistance,

Sutficient financial provisions are made for the develop-
ment and the operation of the learniag resource program.

The school has adopted a policy statement concerning
the selection and use of texthooks, «ther learning materi-
als, instructional materials, and libvary materials. The
policy statement has been approved by the boara of edu-
cation.

.. The physical facilities available for the learning resource
program are adequate.

Note:

- The school may share instructional 'learning resource
services with other institutions or learning centers when
this is deemed feasible and desirable in light of the
school's educational commitments. However, those seryve
ices must be readily accessible 1o the siaff and students
of the school.

Cilul
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STANDARD X
lnstiturional Eveluation

Each member schoo! continuousty and systematically
collects and analvzes information about the progress of
the school towards ity goals. It has developed a specific
andd crganized plan for this ongoing evaluation.

This evaluation program serves the following purposes:

L Y

o Tu provide vontinuons information on the progress
of individual students in the progranm, The methuds
for collecting this information are consistent with the
program’s goals and purposes.,

¢ To provide continuous intormation about the prog-
ress of the program towards its stated goals, for use
in internal program planning and development.

o To provide meaningful information about the prog-

“ress of the program for distribution to the school's

various constituencices.,

After its initial accreditation, the school undergoes a
comprehensive evaluation, including a thotough self study
and an on site evaluation by an external team, at least
once cach seven-vear cyele.




SYANDARD x|
Pinanclial Support and Coentrol

Financisl support i suthicient o provide the statl, facili
ties, and materials needed o accamplish the school’s -
Joses,

The determination of the schenl's tumeimg 1 based on
18 umgque needs and purposes, amnd not wolely on standaed
Jdistrict-wide eatios,

Pooper budgetary procedires are Tollowed in accounting
for all schaal funds,

The schoul’s accounts are audite d annually, or as other.
wise required by state law.

Adequate safekeeping o the whool's fumds s prosided.
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STANDARD Xi

Schoo! Fasilivies
_ facilities are so located and constructed to
AT sicable TRy conditions which enhance achivves

meit of the school’s goals and objectives, The facilities
wesure that the Dealth and sty of those served by the
whuol are properdy sateguarded.

A variety of focations and types of buildings is aceept:
able to house the school, provided the fcilities actually
in use are appropriate for the schoul’s cducational pro-
gram and meet the legally required satety statdards,

The site is accessible to the schual population. 1t is safe
and free from possible health and teatlic hazards. It is
extensive enough to meet the designated needs of ahe
schoul. :

The facility is clean, attractive, amd in good repair.

Recognized standards and legal requirements for heat-
ing, ventilation and illumination are ubserved.

Adequate space is provided for areas to serve the pur-
prises of the school—such as classrooms, meeting runins,
and specialized instructional and non-instructional areas.
Adequate and appropriate space for storage, materials
preparation, teachers, and consultation shall be provided.

Proper precautions are taken to protect students and
employees from injuries in laboratories, shops, gymnasi-
ums, stairways, and in all other parts of the facility in
which accidents are likely to oceur.

There arc regular inspections for fire sifety by official
fire and police inspectors. All legal requirements for fire
safety are obscrved, and fire drills are required at least
twice cach semester.




l.

6.

Section C

Amendment Procodures for These Standards

(The following procedures for the amendment of these
standards were adupted by the Commission on Schools,
March 28, 1974)

A proposed amendment o the Polecics and Stand
wids for Optronal Nehools and Specrad Frnction
Nchaols may Tw submitted by the State Committee,
pronided siv optional school /special tunction schuol
member privcipals in the state sign the jetition spe-
alving the particular amendment.

A St Committee niav, it it so desires, initiate
specitic amendments of s own,

The State: Conmitiee: shall pass the petition of
ametdment to the Liaison Committee for Optional
Schools/Special Function: Schasls at its £l meeting,
accompanicd by ane of these three reconimenda
tiuns:

G Endorsed (b)Not Endorsed (¢) On Tt Merits
(No recommendation )

The LCON/SEN s to consider the proposed anend-
ment, making is own reconmendation on i,
then shall pass the proposed amendment 10 the
Administeative Committee at its December mecting,

The LCOS/SES may submit propossd amendients
of its own, provided they are proposed unanimously
by that committee and are submitted o the Ad-
ministrative Committee at its December mecting,

At its December meeting, the Administrative Com
mittee shall consider specitic amendiments of its own
at ity December meeting,

The Administrative Conmitiee, i1 it s desires, may
mitiate specitic amendinents of ity owa at s e
cember mecting.

After the December oeeting of the Administrative
Committee, the Executive Seerctary shall notify vach
member of the Commission on Schools of all the
proposed amendments tand the varions recommen:
dations accompanying them) that are to e sulmit-
ted to the Commission on Schoors at the forthoom
ing Annual Meciing, This natification shall be made
at least one month prior to the Annual Mecting.

Each proposed amendment, alony, with the eecom-
mendations of the State Committee, the LCOS/SES,
and the Administrative Conmmittee, is te e submit-
ted to the Commission on Schools at its annual busi.

L3
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0.

ness meeting. The Comnission by a simple majority
vote may ke one ob B actions:

a. Adupt the amendinent as subiitted,

Iy

¢. Amend the proposal, then adopt it as amended.
d

Reject the amendiment as submitted.

Diefer action until the nest anttl husiness et
ing.

¢. Submit the proposed amendment to an advisory
seferendum vote of the membership, Formal ac-
tion then would be taken by the Conunission at
the nest annual business mecting.

A proposal for the substantive revision  (Ustensive
reformulation) of these Polecees and Stundurds for
Optional Schools/Spectal  Function S huvols must
fest be recommended by the Administrative Com-
mittee then atirmed by the Conunission on Schouls.




Section D——APPEALS PROCEDURES

(These procedures for appeals were adopted hy the
Commission on March 29, 1971 as part of its general
policy statement on due process.)

I. Appeals by Members Schools
A member school is accorded the right o appear Iefore
its State Committee or the Commission on Schoals to
contest any reconmmendation or decision for s Jisae-
craditation,
The procedures o be followed are:

A Appeal Trom the Decision of the State Committee
to Recommend Disaccreditation

L. The schuol is to be notitied in writing of the
proposed  recommendation for - disacereditation
amed the reasons tor that recommendation at least
three weeks prior to the Annual Business Meet.
g of the Connnission on Schools.

2. The school may request o have its representa-
tive(s) appear betors the State Committee, or a
subvommintee thereol authorized o act on be.
half of the State Committee, to lodge an appeal
or to subinit addirional evidence. This meeting
tiust be held at least one week prior o the
Annual Business Mecting, .

3. A schol wishing to contest the State Commit-
tee’s decision beyond this point may make ap-
plication to the Exccutive Secretary of the Com-
mission on Schuols to have its representative(s)
appear betore the Commission when the status
of the school is being considered at the Annual
Business Mecting, The intention of tis schuol o
make this appeal must be submitted in writing
to the Exceutive Scerctary no less than forty-
cight hours betfore the session of the Annual
Business Meeting at which the acereditation of
schools is to be considered.,

B. Appeal from a Decision of the Commission on
Schools to Disaceredit the Schuol

L. The present procedures for requesting reconsid-
cration by the Board of Dircctors for cases of
alleged departure from established  procedures,
bias, injustice, or for the presentation of evidence
not originally offered at the time of the consid-
cration of the acereditation of the school shall
renain in full effect. (See H below.)

2. A school may also appeal to the Commission on
Schools the decision to disaceredit the school.

£251]
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9.

10.

This appeal can be made on the prounds ol mis-
application of wembership sandards, reconsid-
eration of the quality of the swhioul as justitiea-
tion for its continued membership in the NCA,
or for any uther reasons apart from those justity-

ing an appeal directly to the Board of Drircctors,

The appeal shall be tiled with the Exseeutive
Secretary of the Commission on Schools not fess
than ten nor more than thirty days after the
Annual Mecting.

The appeal shall state the specific reasons for
seeking a reversal of the dedision to disaceredit.
A panel of three impartial cducators shail be
selected in this manner: (a) one by the Admin-
istrative Comaitiee of  the  Commission  on
Schools: (B) one by the NCA Board of Dirce-
tors; (¢) one by the State Committee.

Efforts shall e made to enlist the services of
respected school educators who are knowlegeable
about NCA acereditation but who are not imme-
diately involved with NCA activities inany
elected or appointed post at cither the state or
the regional level.

The administration of the school may veto the
selections made by the Administrative Conunit-
tee and for the State Committer, but it may not
nominate panclists of its own,

The expenses of the panel members are to be
borne in this ratio: two-thirds by the appellant
school and onethird by the Conumission on
Schools. No honoraria nor fees are to be given
the panel membwers.

The panel shall hold a hearing within three
weeks of the time the appeal is filed, at which
hearing the school may plead its case and sub-
mit whatever additional evidence it wishes,
The recommiendarion of the panel is to be sub-
mitted to the Administraive Conunittee at its
June miceting, at which time the Siate Chatrman
and representatives from the school may he pres:
ent,

The Administrative Committee is to reach a de-
cision on the appeal at its June mecting. That
decision shall determine the appellant school’s
accreditation status for the school year. as far as
the Conunission on Schools is concerned.

This procedure will exhaust the procedural eclicf of-
fered a member school faced with disacereditation, as
far as the Commission on Schools is involved.

L26]




Il. Appeatl by a Noa-Member School Dented
NCA Membership

A non-member school may appeal the decision to reject
its application for membership by following these pro-
cedures:

A Appeal from the Negative Recommendation of a
State Committee

l. The school is to be notitied in writing of the
State Conimittee's intention not to recommend
acereditation and the specitic reasons for this re-
fection of its membership application a least
three weeks prior o the Annual Business Meet.
ing of the Commission on Schools,

[ IV

The school may re-juest to have its representa-
uve(s) appear before the State Commitiee, or a
subcommittee thereof authorized 0 act on be-
half of the State Commiteee, 1o present its case.
This hearing must be conducted at least ovne
week prior to the Annual Business Meeting,

3. If the applying schuol requests, ‘its application,
along with the State Committee's recommenda-
tion for rejection and the reasons therefor, is to
be submitted to the reviewing committee prucess
at the Annual Meeting, then presented to the
Commission on Schools for its action,

4. The applying school is entitled to have its rep-
resentative(s) appear hefore the Commission on
Schools to argue its brief prior to formal action
by the Commission. The request of the school
for time on the agenda of the Annual Business
Meeting to present its case must be filed with
the Exccutive Secretary of the Commission on
Schools at least forty.cight hours before the scs-
sion of the Annual Business Meeting at which
the application of the school for membership is
to be acted upon.

B. Appeal from a Negative Decision of the Commis-
sion on Schouls

A school may appeal a rejection of its membership
application by the Commission on Schools on the
basis of alleged departure from established pruce-
dures, hias, injustice, misapplication of membership
standards, or for the presentation of additional evi-
dence relating to its cligibility for NCA member-
ship.
1. The appeal shall be filed with the Exccutive Sec.
retary of the Commission on Schools not less
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than ten nor wore than thaety davs atter the
Annual Mecting,

The appeal shall state specitically the reasons for
seehing a4 reversal ot the rejection ol the apph-
cation for membership.

A panel of three impartial cdusatons shall T se
lected in this manner: ta) one by the Admin
istrative Connvttee of - the Conimission ot
Schools; thy ene by the NCA Board of Iiree-
tars: (¢} one by the State Conmnttee,

Eforts shall be made to enlist the services of
respected school educators who are knowledye-
able about NCA acvreditation but who are not
immediately involved in NCA activities in any
elected or appointed post at cither the state or
regional level,

‘The administration of the appelant school shall
have no power of seto over these selections.
The expenses of the panclists are to be borne
fully by the appelant school” but the panclists
are not o receive honoraria o tees.

The panel must hold a hearing within three
weeks of the time the appeat is tiled. at which
hearing the school may present its case and sub-
mit whatever additional information it wishes.
The recommendation of the panel is to be sub-
mitted to the Administrative Committee at its
June meeting, at which time the State Clairman
and representatives from the school may be pres
ent.

The Administrative Conmittee's decision, to Iw
reached at that June meeting, shall be final for
that school year, as far as the Commission on
Schools is concerned.

No appeal of the school applying tor member-
ship may he submitted to the Board of Directors,
since only member schools may have aceess to
the Board.




Hll. Requests te the Board of Directors for
Reconsideration of Decisions of the Asseclation

A member school has the right to present a request for

reg
&Nt

onsideration of the classitication given to it by the
ion of the State Committee and the Commission on

Schaols. o school so desires, it should submit a wri
ten request, signed by the administrative head of the
school and the president of the governing huard. to the
Secretary of the Association, The exact procedure fol-
lows:

Y

-

O

Requests for reconsideration of decisions of the As-
sociation shall be tiled with the Secrenary of the
Assoctation not sooner than 10 davs and not iore
than 30 days following the mecting at which the
decisions were made and shall represent official ac-
tion of the governing bodies of the institutions con-
cerned. The basis for such requests for reconsidera-
tion shall be alleged bias, injustice, departure from
established procedures, or factual error of suflicient
magnitude o warrant recomsideration of the deci-
sion. Such allegations shall be supported by evidence
in writing, submitted by the institurion making the
reGuest.

The Seeretary of the Association shall transmit a
request for reconsideration to the Exceutive Seere-
tary of the Commission on Schools who shall submit
the request to the Administrative Committee,

The Administrative Committee. or a committee ap
pointed by the Chainnan to report irs findings o
the Administrative: Committee, shall consider the
Mlegations of bias. injustice, departure from estaly
lished procedure, or factual error of suflicient mag-
nitude to warrant reconsideration of the decision,
and shall study the evidence submitted i writing
by the school, The Adminisirative Committee shall
then submit to the Board of Directors of the Asso-
cation s report and  reconmmendations 1ogether
with the allegations and the evides - peceived from
the school. “Thercupon the Board of Directors of the
Association having considered  the allegations, the
supporting evidence, and the recommendations of
the Administrative Commitree, shall take final ac
tion on the request for reconsideration,

[29]
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Section E— CRGANIZATION AND

PROCEDURES
i. Published List of Accrodited Schaois
A list by states of all schools aceredited by the North
Central Association of Colleges and Schools shall be
published annually in the Summer issuc of the North
Central Assoviation Quarterly.

il. State Committee Organization and Functions
1. The State Committees shall consist of:

a. A member of the college or school of education
in a state university, an cducator holding an
assignment in school administration, curriculum,
or supervision relating to any type of school ac-
credited by the Commission on Schouols.

Note: Upon petition by the State Conunittee to
the Administrative Committee, the university
representative may be centered in an institution
of higher cducation other than a state university.

h. A member of the state department of education
hollifg a major assignment in school adminis.
tration, curriculum, instruction, or cvaluation
relating to any type of school accredited by the
Connnission on Schools.

¢. Administrators from member secondary schools
according to the following ratios:

Under 100 schools oo 4
100 to 299 schols ..o 5
300 to 499 schools .o . 6

500 schools and over

When there arc ten or more member schools in
the state from any other category of schools ac-
credited by the NCA Commission on Schools,
administrators representing those schools shall
be added to the State Committee according to
the following ratios:

10 10 99 schools o 1
o0 10 9 schools .ol et 2
100 to 199 schools oo 3
200 to 299 schools ..o 4
300 to 499 schools oo S

800 schools and OVEr .o 6

These administrators shall be principals, super-
intendents, or other administrators (assistant su-
perintendents. directors, coordinators, ete.) hav-
ing primary responsibility for administration, in-
struction. and supervision. At all times, at least
507 of the administrators must be principals.
The administrators shall be representative of the
various cnrollment sizes of schools and shall be
ERIC B --
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distributed geographically throughout the state.

|4

The Chairman of the Stte Connuittee shall be the
representative of an cligible institution of higher
education or of the state department of ceducation,
and shall be elected by a majority vote of the State
Committee, subjeet 10 the approval of the Commis-
sion on Schools. He shall Ix elected for a term of
four years and shall be cligible to succeed himself
but may continue in office only as long as he is a
member of the State Committee.

3 In addition to the above representation. a State
Committee may appoint an Associate State Chair-
man for cach class of schools for which the Com-
mission has established a separate set of standards.
Such Assoviate State Chairmen shall be exclusive
of the representation noted above and shall he vot-
ing members of the State Committee.

. When the total school membership in a state exceeds
400, the State Committee may appoint an Adjutant
State Chairman as a general assistant to the State
Chairman. This Adjutant State Chairman shall be
esclusive of any of the representation noted above
and shall be a voting member of the State Commit-
tee.

5. The Chairman of the State Committee is the official
agent of communication between member schools
in his state and the Commission on Schools. He is
responsible to the Commission for the distribution.
collection, and filing of reports and for such other
duties as may be necessary to conduct the business
of the Commission. In the event of a vacancy in the
chairmanship, the State Committee shall elect a

| Chairmun to complete the unexpired term.

. The Commission on Schools

| The Commission on Schools is the legal governing

| bady of the Commission. Its major purpose is to rep-

| rescnt the member schools in their relations with the
Association and to encourage and assist these schools
in the development, maintenance, and continued im-
provement of an cducational program that will sat.
isty the needs, interests, and abilities of individual
students, The Commission on Schools is composed
of the members of the Adininistrative Commiteee,
the nincteen State Committees, and the American
Dependents” Schools Committee. The officers of the
Administrative Committee serve as the officers of the
Commission,

IV. The Administrative Committee

The authority for interpreting policies and standards
and for conducting the atfairs of the Conmission on

. o

<RIC L3173

Aruitoxt provided by Eic:




‘; Schools between s offivial Bisiness weetings is the
Admistrative Commitiee,

The Mdministrative Committee is headed by a Chair -
a1 Viee Chairman, and o Past Chairman, cach
clected for one vear tenms, Voting members conaist of
ane representatise for the Sute Chatrmen, one state
department of cducation representative, one unner

sity representative, three member sohaool adiministra:
tors, one representative of junior high /middie schools,
one representative of non public schools, one repre:
sentative of large urban districts, the three representa
tives of the Commission to the NCA Board of Di-
rectors (one scheol administrator, one State Chair-
man. one open position ), and the officer of the Asso-
ciation ( President, Vice President. or Past President)
representing the Commission on Schools. At all times
seven of the voting members of the Administrative
Committee must be school administrators, with the
majority heing principals,

In addition. the Administrative Committec may in-
vite to sit with it on a regular basis one representa-
tive of vocational /occupational secondary  schools,
one from adult high schools, one from clementary
schools. and one from optional schools or special
function schools. These representatives will be with-
out vote until at least 100 member schools are en-
rolled in the particular category. When school mem-
bership in a particular category exceeds 1000, addi-
tional representation on the Administrative Conmnit-
tee is accorded those particular schools on a propor-
tional hasis.

Members of the Administrative Committee are elected
for threevear terms by paper ballot at the annual
business mieeting of the Commission. Two candidates
must be provided for cach position. Nominations are
made by the State Committees, The Exeeutive Scere-
tary of the Commission is an cx officio member of
the Administrative Committee without power of vote.

V. New Schools

When in the judgment of the State Committee
school applving for admission to the North Central
Association is of sufficient quality. some minor de-
vigtions from the standards will be permitted. The
specitic deviations, however, shall be reported to the
Commission for its tinal action at the annual business
meeting. This provision aplies o all categories of
schools. A school may apply for membership i the
North Central Association the same year it gradu
ates its tirst class.
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VI. Consolidated Scheools

With the concurrence of the State Committee, a
consolidated schuol may claim continuing membership
in the North Central Association provided that at least
one of the schools involved in the consolidation was a
member of the North Central Association at the tine
of the consolidation, There must be no break in mem-
hership, however. The consolidated school shall be
expected to meet all NCA membership standards as
fully as would any other miember school. The' State
Comumittee will determine whether the newly consoli-
dated school must undergo a full-stage evaluation.

Vil. Accreditation Under a Different Set
of Standards

A member school so reorganized that it is no longer
cligible under the set of standards by which it en-
tered the North Central Association must apply for
new membership under the appropriate set of stand-
ards. The procedures for handling the application are
determined by the Suite Committee, which may «or
may not require the tall evaluation process prelim.
inary to membership,

Vill. Postponement of an Evaluation to
Another Cycle

It a member school is granted a postponement of its
cvaluation to the next cycle, it must conduct a second
cvaluation during that cycle to keep it in phase,

IX. Transfer of Professional Personnel

Teachers and other professional personnel in school
systems having two or more member high schools
who are transterred from one school to another and
who have been previously approved by the Commis-
sion will continue to be approved if they are assigned
to the same teaching tields or professional duties. In
the case of older teachers who may not have been
fully qualited. the administration should  encourage
them to continue their educational preparation,

Equivalency Certificates Based on General
E:ucotlonul Developmental Tests

Diplomas or Certiticates of Equivalency of High
School Graduation will be recognized by the Associa-
tion only when they are issued by or on the authority
of a state deparunent of public instruction, Such di-
plomas or cerriticates should not indicate graduation
trom any particular high schoal.
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XI. Standard Disclaimer Page for Written
Evaluation Reports

(i an efort to preclude the improper use o evalua:
tiom reports, the following page is o be included i
all Commission reports:)

Limitations on the Distribution, Use,
and Scope of This Document

It is the otlicial intent of the Administrative Come
mittee of the North Central Assaciation Comnmission
on Schools that this report on the evaluation of the
school be considered a privileged document, to be sub-
mitted by the State Chairman's office or by the chair-
man of the evaluation team directly to the administra-
tion of the school, The distribution of the report and
its availabality for public consideration bevond  that
point rests solely in the hands of ~hose administrators.
Neither the chairman nor the o her members of the
evaluation team are authorized o release any of the
information contained in this report without the ex-
press approval of the administration of the school.

The prime voncern of the evaluation team has heen
to determine the actual situation as it exists in the
school and not to pass judgment on the professional
personnel involved. Hence neither the total report nor
any of its subsections is to be considered an appraisal
of any individual staff member, but rather an objective
description of existing circumstances as they appear to
trained and experienced schoolmen.

Morcover. the use of this report as an official assess.
ment of any staff person’s professional competency
would be in violation of the professional ethivs under
which a school evaluation is to be conducted. .{ for-
tiori such a use would be inherently invalid, since at
no time during the evaluation process has the evalua-
tion team been concerned with the appraisal of indi.
vidual school personnel.

The members of the evaluation team have volun-
tarily placed their professional judgment in balance
in arriving at the conclusions reparted in this docu-
ment. They are willing 10 support the thoughttul
evaluations they have made. provided the report is
usedd appropriately. They are not to be held accounta-
ble for any injudicious or unauthorized use of this
document.
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Soction P

RULINGS OF THE ADMINISTRATIVE
commiITTee

L Split (Double) Sessions

Double sessions are nat approved except in emwr.
gencies and then only temporarily: evidence must In
presented showing that plans have been made to
remedy the situation,

H. Host Nation Teachers and Foreign Nationals

a. Qualified host nation teachers may be peemitted
to teach a second forcign language, and qualitied
third nationals may teach a foreign language
where explanation of the circumstances is pro-
vided by the schoal.

b. Native teachers, if qualified according to the
starlards, tmay bv: employed to teach in adult eve.
ning high schuols,

. Graduates of an Institution Prior to its
Accreditation

An individual graduating from a college or university
prior to the time of its accreditation is not a graduate
of an accredited institution. In order to validate a
degree earned at an unaceredited instivution. an ad-
ministrator must enroll in an accredited institution
and pursue a recommended program until the M.A.
degree is awarded.

V. Proficioncy Examinatiens

a. A teacher may qualify to teach a certain subject
by taking and passing a proficiency examination
provided an accredited college certities that the
teacher has demonstrated  competency equal to
one having completed the required preparation,

b, Successful completion of an advanced course in
typewriting and or shorthard will demonstrate
proficiency.

V. Use of Lay Aldes and Paraprofessionals

Lay aides and paraprofessionals may be used in the
school wherever it is legal and appropriate.

Vi. Definition of School Yoar
The school year for pacticipation in contests and
activities is utlicizlly defined as the date a school
opens in the fall and closes in the spring. including
vacations during this time periexd.
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APPENDIX A
PREPARATION OF PROFESSIONAL STAFF

‘The following are NCA requirements for professionul staff.
as detailed in Standard 1V of the Polivies and Standards for
Secomdary Schooly and standird v of the Polivies and
Standards for Junior Nigh Middle Schoaols. 1§ s¢houl's
organization fally outside these designations, ity administra-
tors should consult with the NCA State Chairmun o deter-

mine the requirements that prevail for ity teachen.

Standard IV-PROFESSIONAL STAFP

Teachers
(All standarda apply to profesaional stafl employed
after the adoption of t{me new standards, September 1,
1968. A person may qualify for the position he now
holds under the old standards, hut when he changes to
a new position. even in the same school, he must meet
fully the current requirements for the new position.)

3.\ Degree and legal Standards. All teachers shall
hold 4 hacealaureate degree from an institution ac-
credited by a icgional accrediting association, and
shall mect the legal standards for teachers in the
sate in which they are employed. Graduates of
non-accredited institutions may - have their under-
graduate work validated by admittance to graduate
standing and cumpletion of a minimum of five
semester hours of credit in a regionally accredited
graduate college.

111 Graduate Work from Aceredited  Institutions,
Wherever in these standards a master's degree or
graduate work is required. the work must have
heen taken in a regionally aceredited institution.
Waork it a foreign university will be aceepted only
6 the work is evaluated by the graduate division of
a regivnally aceredited university and is declared
the cquivalent of similar graduate work in an
American institution. The graduate division must
alsw declare that the forcign university is an estab-
lichedd and internationally recognized institution.

4.2 General Preparation. All teachers shall have at
least 40 semester hours of work in general educa-
tion well distributed over such fields as Eng-
lish. history. social science. mathematics. fine arts,
languages. science, philosophy, religion. and psy-
cholugy.

4.3 Professional Preparation. All teachers shall have
had student teaching or served an internship as
part of an approved teacher education program in
a higher institution accredited by one of the six
regional accrediting associations and shall have sat.
isfactorily completed course work in such areas as
the learning process, measurement, philosophy. psy-
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chology, social foundations, and curriculum total-
ing at least 18 semester hours, Satisfactory teaching
experience may be substituted for the student teach
ing requirement where state certification permits,

Interpretation: 1t teaching experience is offered
in lieu of student teaching. up to six hours of pro-
fessional preparation will be waived. in accordance
with the practice prevailing in the specific state
and provided the teacher is fully certicated by
the state.)

4.4 Teaching Fields. ‘I'eachers in the following fields
shall have the minimum number of semester hours
of credit hereinafter prescribed in order to qualify
fur teaching assignments in their respective fields.

Teaching Field or Subject:

(A teacher may Gqualify to teach a certain subject by
taking and passing a proliciency examination, provided
an accredited college certifies that the teacher has dem.
onstrated competency equal to one having completed the
required preparation.)

440 AGRICULTURE—24 semester hours in agricul-
ture,

4.41 ART—24 semester hours in art.

442 BUSINESS—24 semester hours in business with

at least one college course in each high school sub-
ject to which he is assigned.

443 CORE OR BLOCK-OF-TIME—24 semester hours
appropriately distributed among the subjects in-
cluded in the core or block-of-time.

4.44 ENGLISH—An English teacher shall have at least
24 semester hours in English. These shall include
an appropriate distribution of courses in literature
and compusition. Five semester hours in speech
and/or journalism may be counted toward meeting
this requirement,

445 FOREIGN LANGUAGES—20 semester hours in
each foreign language to which a teacher is as-
signed. One semester hour may be allowed for
each unit of high schoul foreign language, but not
to excecd two hours,

4.46 [IEALTH—A teacher of health must first qualify
under these standards for some specific teaching
ficld and must have at least 8 hours of health-re-
lated courses. A full major in health alone (20 se-
mester hours) will qualify a teacher under this
rcquirement.

L373




4.47 HOME ECONOMICS—24 semester hours in home
economics.

448 HUMANITIES—24 semester hours of courses ap-
prupriately distributed among subjects included
in the course. Because this course often include:
such areas as art, music, literature, philosophy, and
social studies, members of a team responsible fo
the course shall be qualiied in the areas they are
teaching.

449 INDUSTRIAL ARTS—20 semester hours in in-

dustrial arts including at least one course in each
subject taught.
(Interpretation: Teachers of drafting, general
drawing. or mechanical drawing are approved
under this standard. They may also qualify by
combining art and ‘or industrial arts to make 20
semester hours. If an individual has qualified in
the field, five scinester hours in drawing is suf-
ficient.)

450 JOURNALISM—A nmajor in j-arnalism of 24
semester hours or more, or 3 minimum of five
semester hours in journalism plus sufficient addi
tional work in related fields to total at least 2¢
semester hours.

451 MATHEMATICS—20 semester hours of credit in
mathematics which need not correspond to high
school courses to which a teacher is assigned. One
semester hour may be allowed for each unit of
high school mathematics, but not to exzeed twe
hours.

4.52 MUSIC—24 semester hours in music.

453 PHYSICAL EDUCATION—20 semester hours in
physical education,

454 READING—A major in reading of at least 24
semester hours, or 2 minimum of one course in
reading plus sufficient additional work in English
and/or related fields to total at least 24 semester
hours.

4.55 RELIGIOUS STUDIES (Non-Doctrinal) — A
teacher of non-doctrinal religious studies must meet
the NCA requirements for a teacher of English,
social studies, or humanities. with at least six se-
mester hours in religious studies appropriate to the
specific courses being taught by the teacher.

4.56 SCIENCE—24 semester hours in the field of sci-
ence. appropriately distributed in the subjects to
which the tcacher is assigned. Teachers of highly
specialized clective subjects shall have had training
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and/or experience sufficient to qualify them for as-
signment to teach such specialized electives, subject
to the approval of the State Committee.

4.57 SOCIAL STUDIES—24 semester hours in the ficld

ot social studies, appropriately distributed in the
subjects to which the teacher is assigned. Teachers
of highly specialived elective subjects shall have had
training and/or expericnce sufficient to qualify
them for assignment to teach such specialized elee-
tives. subject to the approval of the State Commit-
tee.

1.58 SPEECH—A major of 24 semester hours or more

in speech and dramatic arts or a minimum of eight
semester hours in speech plus sufficient additional
work in English to total at least 24 semester hours.

4.59 DRIVER EDUCATION, INDUSTRIAL EDUCA.-

TION (VOCATIONAL), REMEDIAL TEACH-
ERS, SPECIAL EDUCATION, AND OTHERS
—Teachers of these subjects, and of all other sub-
jects for which NCA requirements have not been
established, will be approved by the Commission if
they hold a certificate for the respective field issued
by the state in which they are teaching. In the ab-
sence of such state certification, approval is left to
the judgment of the State Committee.

Stafiing and Salaries:
4.60 PUPIL-PROFESSIONAL STAFF RATIO—The

ratio of pupils to teachers and other professional
staff members shall not exceed 25 to I. Only
that portion of a staff member's time actually de-
voted to duties in the high school may be counted
in determining the pupil-teacher ratio. The num-
ber of teachers employed in the high school shall
be adequate to provide effective instruction, direc-
tion of extra-classroom activities. counseling, and
other educational services.

4.61 TEACHING LOAD—The teaching load shall be

such that teachers have adequate time to perform
their duties. Except in certain activity-type classes
such as typewriting, physical education, and music,
the average pupil load for teachers within a de-
partment shall not exceed 160 pupils daily for the
long period nor 170 pupils daily for the short
period.

Note: When a number of staff members are in-
volved in a cooperative teaching project, the
amount of cach person's involved time shall be
counted in computing the individual teacher's load.
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Faceptions to the provisom of this standard may
be approved by State Cotnmittees where evidence
s submitted that teachers are regularly provided
with clerical and/or para-professional help for non-
teaching duties.

462 PREPARATION PERIOD—Within the six-hour
day, each teacher’s schedule shall include one peri-
od daily or not less than 200 minutes per week for
conferences and instructional planning.

(Intevpretation: The preparation period must be
included within the framework of the total school
day. The standard does v apply 10 people involved
in special services such as administrators, counselors,
librarians. and vertain Kinds of vocational teachers
as approved by the State Cominittee.)

4.63 PREPARATION RECORDS—Oflicial transcripts
for all professional staff members shall be on file
in the offive of the administrative head of the
schoul svstem or of the member secondary school
principal.

4.64 SALARIES—Professional school personnel shall
be paid salarics adequate to permit a standard of
living appropriate for professional persons in the
community in which they are employed and which
make possible continued professional improve-
ment. Salarics shall provide incentive for persunnel
to ubtain advanced professional preparatiun.

Special Professional Service Personnel

470 COUNSELOR—Professional statl inembers em-
ployed as guidance counselors shall have at least
18 semester hours of graduate preparation in guid-
ance and counseling in addition to teaching expe-
rience.

471 PROFESSIONAL  MEDIA PERSONNEL—LI-
brarians shall meet the classroom teacher require-
ments with reference to degree and professional
preparation and also shall have a minimum of 18
semester hours of library science.

Persons employed principally as audio-visual spe-
cialists shall have at lcast 12 semester hours of
credit in this tield.

4.72 HEALTH PERSONNEL—Members of the non-
instructional professional  staff providing health
services shall mect the health certification require:
ments of the state in which the school is located.

L4013
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Administrative and Supervisory
Personrel

(The following requirements for specific administrative
positions shall not apply to any qualified administrator
who held the corresponding position in either an NCA
or a non-NCA school prior to September 1, 1689, pro-
vided such person met the NCA standards fur that po.
sition which.were in force immediately prior to that
date. The requirements shall he applicable to all new
administrative personnel employed for the first time
in an administrative capacity on and after September
1, 1964, and to thoxe administrators changing to a pesi.
tion requiring additional training.)

480 SUPERINTENDENT—The supcerintendent who
is the administrative head of the school system
shall have carned at least 60 hours of graduate
credity inclusive of the master's degree. Not less
than 30 semester hours of graduate credit shall
have been in administration, supervision, and re-
lated fichds. He shall have had a minimum of four
vears of protessional experience.

+81 ASSISTANT SUPERINTENDENT — Assistant
supcrintendents in charge of curriculun, instruc-
tien, and general administration shall have earned
at least 45 hours of graduate credit. inclusive of the
master’s degree, with major emphasis in adminis-
tration and supervision.

482 PRINCIPAL—The principal shall have carned at
least 45 hours of graduate credit, inclusive of the
master's degree. Not less than 20 semester hours
of graduate credit shall have been in administra.
ton, curriculum, supervision, and related fields.
He shall have had a minimum of two years of
successful teaching experience.

4.83 ASSISTANT PRINCIPAL—Assistant  principals
in charge of curriculuin. instruction, and gencral
adminivtration  tas reguired i Standard - 2.%2)
shall have at least the master’s degree including
training in secondary schou! administration, super-
vision, curriculum, and guidance. Other admini-
strative assistants shall have training or experience
appropriate to their responsibilities.

4.84 SUPERVISORS — Secondary school supervisors
warking in such areas as curriculum and instruc-
tion, testing, special education, specch, nusic, li-
brary. and iocational education shall hold a
master’s degree with major preparation in the
fields in which they are serving.
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8.0 THE STAFF

5.1 Statement of Principle—The foundation of quality
education in the junior high or middle school de-
rives from a professivnal staff committed to edu-
cation of the pre- and early adolescent. The staff
hax internalized the philosophy of the junior high
or middle school and is equipped with the necex.
saey skills for mecting the needs of the pre-and
early adolexcent. 1t views learning as moditication
of behavior through experience, and evaluation as
measurement of outcomes in terms of changes in
attitudes and behavior. It recognizes the survival
of mankind and the guarantee of human rights as
the supreme purposes of education, and the
achievement of these purposes asx coming through
the cultivation and strengthening of democratie
processes, It makes unremitting effort to enable
each boy and girl to experience and practice de-
mocracy.

5.2 “A" Standards Related to Structure

$.20 The superintendent who is the administrative head
of the school svstem shall have earned at least 60
hours of graduate cradit, inclusive of the master's
degree, Not less thatt 30 sciuester hours of graduate
credit shall have been in administration, supervision,
and related tields. e shall have had a minimum of
four years of professional experience.

8§21 Assistant superintendents in charge of curriculum,
instruction, and general administration shall have
carned at least 45 hours of graduate credits, inclu-
sive of the master's degree, with major emphasis in
administration and supervision.

Note:

The requirements set furth in $.20 and 8.21 for superintendent
and assistant superintendent shall not apply o any qualified ud-
ministtrator who held  the correspoading  positton tn elther un
NCA or a non-NCA schoal prior to September 1. 1989, provided
such person met the NCA standuards for that pusition which were
in force immediately prior to that date. (Those sandards were
listed in the Policles and Criteria for the Appraval of Secondary
Schools, 1968-69.)

5.22 The principal shall hold a master's degree and have
at least 20 semester hours of graduate work n
professional education with major emphasis on
administration, curriculum, and supervision. Thr
preparation shall include study in the ficlds of cdu-
cational philosophy. psychology, supervision. cur-
riculum. and administeation. Preparation should in-
clude emphasis on the junior high and middle school
aid on the psyehalogy of pre- and carly adolescence,
tHe should have had teaching experience in the jun-
ior high or middle school.

Other administrative, supervisory, and - consultant

personnct shall hold a bacealaureate degree with spe-
cial training in the arca of their assignment and

i12]
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should have had teaching experience in the junior
high or middle swhool, '

5.24 The stafl shall consist of at least one certificated

person for each 25 students and should consist of at
least one certificated person for each 20 students.

(Interpretive Note—This ratio places a premium on
effective deployment of staff with sume assurance for
efficiency. Privrities established in school and course
objectives preclude the establishment of 3 recom-
mended, or optimal, “average” class size.)

5.2% All tachers, counselors, reading specialists, and li.

brarians shall hold a baccalaureate degree from a
regionally-accredited institution, evidence adequate
professional education preparation, meet the regular
certification standards of their own states, and shall
he assigned to teach only in areas for which they are
prepared. Graduates of non.aceredited institutions
may have their undergraduate work validated by
admittance to graduate standing and completion of

4 minimum of five semester hours of credit in a

regionally accredited graduate college,

(Interpretive Notes:

(1) Until such time as teachers are available with

specific preparation and  certification for teaching

in the junior high and middle school, where regu-
lar state standards permit the following guidelines
shall prevail:

& Teachers with preparation and certitication for
junior high or middle schools may teach all sub-
jects and levels for which their certiticates are
endorsed; and ‘or

b. Teachers in junior high or middle schools may
teach any subject for which they have a mini.
thum of I¥ semester hours of preparation in the
fickd. appropriately distributed. subiect to the ap-
proval of the State Committee: and ‘or

¢. Teachers with clementary  school  certification
may teach any subject for which they have ap-
propriate preparation and or experience, subject
to the approval of the State Commiteee.

(2) Driver education, spectal education, industrial
education (vocational ). work experience teachers, and
teachers of all other subjects for which NCA require-
ments have not been established will be approved by
the Commission if they hold a valid certificate for
the respective field issued by the state in which they
are teaching. In the absence of such state certification,
approval is left to the judgment of the State Com-
mittee.)
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.26 Wherever in these sundards a master's degree or
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5.7
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graduate work iy requited., the work must have been
taken in i regionally accredited institution. Work in
a foreign university will be accepred only il the work
is cvaluated by the graduate division of a regionally
aceredited university and s declared the equivalent
ot viilar graduate work in an Amierican institution,
The graduate division must abo declare that the
forcign institution iy an established and  interna-
tionally recognized institution.

Junior high and middle school teachers should have
completed. in - their pre-service and/or in-service
training, professional study that provides them with
understandings of the junior high and middle school
and the needs of the pre and carly adolescent,

( lnterpretive Note-—-All teachers should have com-
pleted stuchy in the jollowing essential arcas: the
juntior high and middle whool, psychology |learning
theory, hunum growth and development and  the
pre- and varle adelese nt |: guidance and cvaluation
[test comstruction and interpretation, parent confer-
ences, evaluation of pupil growth, puidance and
counsling [1 des clopmental - reading: instructional
mediaz and breadth of preparation that suppuorts the
specitic traing needed in the teaching assignment.)

A minimum of 200 minutes of scheduled time shall
be provided cach week for cach teacher for indi
vidual planning and or preparation, and consulta-
tion.

(Interpretive Note—Professional special services per-
sonnel such as adininistrators, counsclors. hibrarians,
reading teachers, and teachers in self-contained class-
roomts are exclided from this requirement.)

Adequate supportive stall (clerical, custadial, food
wrvice, transportation, ete.) shall be provided so that
the certificated staff may perform effectively their
professional duties.




THE NATURE OF NCA ACCREDITATION

What is NCA accreditation?

NUA acereditation denotes official membership in the
Nuorth Central Association, based on the school's abilicy
and willigiess to meet and sustain the preconditions for
quality expressud in the precise, objective standards estalby-
fished by the Comnussion on Schools,

In goneral, what does NCA accreditation
signify?

ltatiirms that objective vonditions for quality and prog-
ress enist i the school, 1t attests that the school has the
potentiality for excellence. Resolve and vision are then
necded to convert that potentiality into superior educa-
tion.

Who establishes the NCA standards for
accroditation?

NCA acereditation standards are formulated by school
people in the field, state department of education person.
nel, university professors, and other interested parties,
The standards essentially are professional judgments con-
cerning those factors that foster quality in secondary
schouls,

Does NCA accreditation have any legal
significance?

No. NCA accreditation is voluntary, optional, and
completely non-otheial. It reflects the sturdy American
trait of cooperative rather than coercive action in seeking
to improve otir coninunity services.

Shouid not ail schools be accredited?

Again the answer can only be no. While most strong,
effective schools cagerly seek regional acereditation, some,
for reasons of their own, do nut. NCA acereditation im-
plies the voluntary assumption of the requirements and
conditions established for membership and school im-
provement.

Are NCA standards easy to meet?

No. Only about 45°, of the high schools in the NCA
region currently are members of the NCA, though these
schools do graduate over 73 of the students within the
region, It is evident that mau; schools cannot meet the
NCA standards,

The goal of NCA acereditation is 1o upgrade eduea
uon within the schools of the region, Henee the standirds
have been et high o compel schouls to strain to attain
them. Tt is hoped that this will result in an appreciable
enhancement of all schools, whether or not they seck NCA
membership,
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STEPS TOWARDS MEMBERSHIP IN THE NCA

The authorities of a school secking to be accredited by
the NCA should follow these steps:

1. Sce that the desirability of membership is discussed
thoruughly by the taculty. the principal, the super.
intendent, and the buard of cdueation,

3 Contct the NCA Stte Chairman tor belp and
{urther information. (Names amd addresses of St
Chairmen are avaitable from the Chicago office of
the Commission.)

3. Carcfully study the standards under which the
«whoul is seeking accreditation. Consider the impli-
cations for the school and note and correct any de-
feiencies the school may have in relation the
standards.

4. Make formal applivation for membership in NCA,
with written approval of the local board of educa-
tion.

5. Conduct a comprehensive sclf-study cither at the
time of applivation or within two years of initial
membership, as required by the State Comumittee.

6. Undergo an evaluation by a team of educators from
outside the school district, chaired by an expen-
enced evaluator appointed by the State Chairman.
The evaluation team will submit a written report
of its tindings to the school and to the State Com-
mittee.

~2

Be recommended by the State Committee to the
Commission foracereditation and membership in
the NCA at the Annual Meeting.

8. [f the school meets NCA standards, the Commission
will vote it into membership at that time.

9. Satisty the stared conditions for continuing mem-
bership, by indicating in the annual report the ex-
tent to which all standards are being met.

10, Remember that NCA - membership simply affirms

that the preconditions for quality vducation exist

within the school. The quest for better schouls for
our voung people must be an unremitting one.

NCA membership dues:

All member schools exeept clementary schouls, $135 per
annum.

Approved by the Commission, March 28, 1973,
Elementary schools: §125 for the tirst year, then 875
per annum thereatter.

Approved by the Commission. March 25, 1974

L]
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