DOCUMENT RESUME

ED 101 164 95 CE 002 927

TITLE USOE Region III Adult Education Staff Development
' Project. First Annual Report: July 1972-June 1973.

INSTITUTION Maryland Univ., College Park. Conferences and

Institutes Div.
SPONS AGENCY Office of Education (DHEW), Washington, D.C.

PUB DATE Sep 73

GRANT . OEG-0-72-1440

NOTE | 233n,

EDRS PRICE MF-$0.76 HC-$12.05 PLUS POSTAGE

DESCRIPTORS *Adult Education; Annual Reports; Guidelines;

*Manpower Development; *Manpower Needs; Cbjectives;

Regional Cooperation; Regional Planning; *Regional

Programs; Staff Improvement; *Staff Role
IDENTIFIERS *Region 3

ABSTRACT

The project was conceived to create a permanent
regional staff development system for education of adults. Staff
needs were determined by each State in the region (District of
Columbia, Maryland, Pennsylvania, Virg. ia, and West Virginia)
through a survey. The survey also proviu.d information about unique
resources and approaches that could be shared effectively throughout
the region, avoiding inefficient duplication. The most significant
result of the needs survey was the development of an on-going process
for identifying ideal staff roles, the functions to be performed in
each role, and the specification of the competencies and criteria
levels required for acceptable performance. The project has gone
through two phases, a portion of which involved an analysis of
participants in staff development activities. The third phase is to
begin in July 1975, and is perceived in terms of factors which would
indicate to planners that a permanent staff development system does
exist. The regional office provides services and activities to the
project in administration, technical assistance, program and staff
development activities, and project evaluation. Regional programs for
each State outline State objectives and list State staff. (The
100-page appendix provides guidelines, models, and project-related
material.) (AG)




Adult Education

Staff Development Project

ED101164

FIRST ANNUAL REPORT

US.DEPARTYTMENTOF HEALTH,
SOUCATION A WELFARE
NATIONAL INSTITUTE OF

EDUCATION

) THIS DOCUMENT MAS BEEN REPRO
uLY 19 2 - JUNE DUCED EXACTLY AS RECEIVED FROM
THE PERSON OR ORGANIZATION ORIGIN
ATING IT. POINTS OF VIEW OR OPINIONS
. STATED DO NOT NECESSARILY REPRE
SENT OFFICIAL NATIONAL INSTITUTE OF

EOUCATION POSITION OR POLICY

The project reported herein was
supported by a grant from the
Office of Education, U. S. De-
partment of Health, Eduecation
and Welfare (Grant Number OEG-
0-72-1440). The opinione ex-
pressed do not reflect the po-
sition or policy of the U. S.
Office of Education, and no
official endorsement ehould
be inferred.

ceE ooz 927

Jessie K. Ulin
Project Director

September, 1873

o Conferences and Institutes Division, University College
FRICJniversity of Maryland, College Parlt,: Maryland 20742
Velephone: (201) 454.5481 - JE) J




II.

I11.

IV.

VI.

VII.

VIII.

IX.

XI.

TABLE OF CONTENTS

PURPOSE » v o o v o s o o e e e e e e e

NEED FOR A PERMANENT ADULT EDUCATION STAFF DEVELOPMENT
PROJECT ¢ & ¢ ¢ © o o o o o o o o o o s o o o o s o o oo

OVERVIEW OF THE PROJECT IN HISTORICAL PERSPECTIVE . . . .
REGIONAL PROGRAM « « « « « o o « o o ¢ o s s o o o o o o o
DELAWARE ADULT EDUCATION STAFF DEVELOPMENT PROGRAM . . . .

DISTRICT OF COLUMBIA ADULT.EDUCATION STAFF DEVELOPMENT
PROGRAM « « ¢ ¢ o o o o ¢ o o o s s o o o o s o o o o o

MARYLAND ADULT EDUCATION STAFF DEVELOPMENT PROGRAM . . . .
PENNSYLVANIA ADULT EDUCATION STAFF DEVELOPMENT PROGRAM . .
VIRGINIA ADULT EDUCATION STAFF DEVELOPMENT PROGRAM . . . .
WEST VIRGINIA ADULT EDUCATION STAFF DEVELOPMENT PROGRAM. .

APPENDIX . + v ¢ ¢ ¢ ¢ o o o o o o ¢ o oo e e e e e e e

n
a4
59

70

79
94
102

m




XI. APPENDIX

ADULT EDUCATION DATA FOR REGION III (TABLES A-G) . « . « « . . 120
GUIDELINES FOR DEVELOPMENT OF STATE PLAN . . ¢« ¢« ¢ v ¢ o -0 « 127

COMPETENCE ORIENTED MODEL FOR STAFF DEVELOPMENT IN ADULT
EDUCATION v ¢ v o ¢ ¢ o o o o o o o o o v o o s o s o o o o 137

ANALYSIS OF PARTICIPANTS IN REGION III ADULT EDUCATION

ACTIVITIES - YEAR i (TABLES 1-20) « & ¢ v v v o 2 o o o o - o 180
ORGANIZATION CHART & & & o ¢ ¢ o ¢ o o o o o o o o o o o o o o 170
PROJECT CRITIQUE FORM FOR YEAR T ¢ « v v v v 0 o o ¢ ¢ ¢ o o & 7
SCOPE OF WORK FOR EVALUATION ANDnFINDINGS ........... 175
GUIDELINES FOR SELECTION OF HEI'S. « « « « « « . s s e e e e e 211

"A GUIDE FOR LOCAL ADULT EDUCATION PROGRAM EVALUATION" by
Robert E. Snyder « « o ¢ ¢ ¢ ¢ ¢ ¢ ¢ o o o o s 4 s 0 0 000 213




I. PURPOSE

THE REGION 111 ADULT EDUCATION STAFF DEVELOPMENT PROJECT WAS
CONCEIVED TO CREATE A PERMANENT REGIONAL STAFF DEVELOPMENT
SYSTEM FOR EDUCATION OF ADULTS. IT IS ENVISIONED THAT ACHIEVE-
MENT OF THIS PURPOSE WOULD IMPROVE THE PRACTICE OF ADULT EDUCA-
TION BY ESTABLiSHING:

1. A COMMITMENT TO AND A SYSTEM FOR LONG-RANGE
* PLANNING FOR THE DEVELOPMENT OF ADULT EDUCA-
TION STAFF IN EACH STATE, AND ACROSS STATE
BOUNDARIES THROUGHOUT THE REGION;

2. SOPHISTICATED CAPABILITY IN EACH STATE TO
DELIVER STAFF DEVELOPMENT ACTIVITIES

3. COMPLEMENTARY ARFAS OF SPECIALIZATION AND
UNIQUE PROGRAMS IN EACH STATE, AND A PROCESS
FOR THE SHARING AND COORDINATION OF THESE
RESOURCES ACROSS STATE LINES;

i, A COMMON LANGUAGE DESCRIBING COMPETENCIES FOR
THE VARIOUS ROLES AND FUNCTIONS OF ADULT EDUCA-
TION STAFF TO FACILITATE INTERCHANGE OF PERSONNEL
AND ACTIVITIES THROUGHOUT THE REGION.

ERIC e
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GENERAL_GOALS

THE CENTRAL PURPOSE CAN BE FURTHER DESCRIBED BY THE FQLLONING
GENERAL OBJECTIVES!

1, TO ESTABLISH AT LEAST ONE ADULT EDUCATION
STAFF DEVELOPMENT PROGRAM IN AN INSTITUTION
OF HIGHER EDUCATION IN EACH STATE TO REFLECT
THE GEOGRAPHIC,RACIAL AND CULTURAL NEEDS OF
THE REGION; -

2. TO BUILD STAFF DEVELOPMENT CAPABILITY BY INCREAS-
ING THE NUMBER, SCOPE AND QUALITY OF TRAINING
RESOURCES WITHIN EACH STATE WHICH WILL CONTINUE
AND EXPAND AFTER THE COMPLETION OF THE THREE-
YEAR PROJECT;

" 3. 70 DEVELOP A COMMITMENT TO, AND METHODOLOGY FOR,
THE MAINTENANCE OF AN ON-GOING STATE PLAN IN-
CORPORATING A REGIONAL CONCEPT OF STAFF DEVELOP-
MENT, AND A CONTINUQUS ASSESSMENT OF NEEDS;

li, TO DEVELOP COMPLEMENTARY AREAS OF EXPERTISE IN
ADULT EDUCATION AMONG PARTICIPATING PROGRAMS,
AGENCIES AND ORGANIZATIONS; DEVELOP BROAD
CAPABILITIES TO IMPLEMENT COURDINATION OF STAFF
DEVELOPMENT ON BOTH A REGIONAL AND STATE-WIDE
BASIS;

,EC .7
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PAGE THREE

TO PROVIDE READILY ACCESSIBLE EDUCATIONAL
OPPORTUNITIES IN LOCAL AREAS; ESTABLISHING
A HIGHLY TRAINED BASE OF LOCAL LEADERSHIP

IN ADULT EDUCATION, CONSONANT WITH THE
RACIAL AND CULTURAL COMPOSITION OF THE AREA;

TO RELATE SYSTEMATICALLY TO THE TOTAL ADULT
EDUCATION COMMUNITY INCLUDING: PROFESSIONAL
TRAINING PROGRAMS, CEPT, WIN, MDTA, AMIDS,
AND INTER-AGENCY PUBLIC AND PRIVATE PROGRAMS;

TO ENHANCE THE STATUS OF ADULT EDUCATION
DIVISIONS WITHIN STATE DEPARTMENTS OF EDUCA-
TION, ENCOURAGING THE DIRECTION OF STATE AND
LOCAL FUNDS INTO ADULT EDUCATION STAFF DEVELOP-

MENT;

TO DEVELOP A TRAINING MODEL BASED ON THE
DESCRIPTION OF ROLES, FUNCTIONS AND TASKS
FOR ALL ADULT EDUCATION STAFF,




~ PAGE FOLR

11, THE NEED FOR A PERMANENT ADULT EDUCATION
STAFF DEVELOPMENT SYSTEM

REGION 111 CAN BE CHARACTERIZED AS A MICROCOSM OF THE UNITED
STATES, ENRICHED BY ETHNIC, GEOGRAPHIC AND SOCIAL DIVERSITY.
WITHIN THE SIX STATES OF THIS AREA THERE ARE A DOZEN MAJOR
URBAN CENTERS AND THEIR SUBURBAN SATELLITE COMMUNITIES, SCORES
OF TOWNS, AND MANY RURAL ENCLAVES AND AGRICULTURAL ENTER-
PRISES, BOTH LARGE AND SMALL, THE PEOPLE AND INSTITUTIONS

OF THIS REGION ARE ACTIVELY INVOLVED IN SEEKING TO RESOLVE
ISSUES RELATED TO RAPID GROWTH: POPULATION SHIFTS, THE
QUALITY OF RURAL AND URBAN LIFE, AND EFFECTIVE UTILIZATION
AND DEVELOPMENT OF ITS HUMAN AND NATURAL RESOURCES. THE NINE
MILLION ADULTS IN THIS REGION WHO HAVE NOT COMPLETED HIGH
SCHOOL ARE THE MOST IMMEDIATE AND VULNERABLE VICTIMS OF THE
PROBLEMS ASSOCIATED WITH THE RAPID CHANGES IMPACTING ON THIS
AREA, (SEE APPENDIX, TABLE A, FOR SELECTED POPULATION CHARACTER-
ISTICS THAT RELATE TO ADULT EDUCATION PROGRAMS).

ADULT EDUCATION ACTIVITIES DESIGNED TO RESPOND TO THE NEEDS

OF THESE NINE MILLION PEOPLE ARE CURRENTLY REACHING APPROXIMATELY
326,000, with 72,000 ADULTS ENROLLED IN ABE PROGRAMS. THESE
SERVICES ARE FINANCED BY FEDERAL, STATE AND LOCAL FUNDS IN THE
AMOUNT oF $11,619,099, LESS THAN HALF OF THE SCHOOL DISTRICTS

IN THE REGION OPERATE ABE PROGRAMS AND SLIGHTLY MORE THAN HALF
OPERATE CTHER HIGH SCHOOL PROGRAMS, (1.E., HIGH SCHOOL COMPLETION,
GED), (SEE APPENDIX TABLES B AND C).

.. 9




PAGE FIVE
\.

THESE PROGRAMS ARE STAFFED BY APPROXIMATELY 500 PART-TIME
AND 140 FULL-TIME ADMINISTRATORS AND OVER 11,000 TEACHERS,
ALMOST ALL OF WHOM WORK IN EVENING PROGRAMS ON A PART-TIME
BASIS (6-8 HOURS PER WEEK):, A MUCH SMALLER NUMBER OF
TEACHER-AIDES AND COUNSELORS SUPPORT THE INSTRUCTIONAL
ACTIVITIES.

THE COMMON NEED OF ALL PROFESSIONALS TO MAINTAIN COMPETENCE
BY ENGAGING IN ON-GOING DEVELOPMENTAL ACTIVITIES, APPLIES
PARTICULARLY TO ADULT EDUCATORS BECAUSE OF THE UNIQUE FACT
THAT THIS PROFESSION IS CURRENTLY COMPOSED PRIMARILY OF
INDIVIDUALS TRAINED IN OTHER DISCIPLINES, AND BECAUSE OF
THEIR INTIMATE INVOLVEMENT WITH THE ADULT STUDENT AND THE
EVER-CHANGING SOCIETAL FORCES ACTING UPON THEM,

DESPITE THIS NEED, A WIDE GAP HAS EXISTED BETWEEN THE
NUMBER OF ADULT EDUCATION STAFF EMPLOYED (TABLE D), AND
THE NUMBER PARTICIPATING IN STATE AND LOCAL IN-SERVICE
TRAINING PROGRAMS: IN STATES WHERE SUCH PROGRAMS WERE
CONDUCTED PRIOR TO THE INCEPTION OF THIS PROJECT, THE
AMOUNT OF TIME SPENT IN STAFF DEVELOPMENT ACTIVITIES .
AVERAGED ONLY ABOUT TEN HOURS A YEAR FOR TEACHERS AND
AIDES, AND ABOUT FORTY HOURS FOR ADMINISTRATORS AND SUPER-
VISORS, (TABLE E).  THE DEARTH OF DEVELOPMENTAL ACTIVITIES
REPORTED AND THE LACK OF WIDER PARTICIPATION CAN BE ATTRIBUTED
] TO SEVERAL INTER-RELATED FACTORS, AMONG THEM:

e 10
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PAGE SIX

THE PART-TIME AND EVENING PATTERN OF EMPLOYMENT
~ REQUIRES THAT THE MAJOR PORTION OF ADULT
EDUCATION STAFF HOLD TWO JOBS, WITH PRIMARY
DAYTIME POSITIONS IN OTHER FIELDS. THIS

MAKES IT DIFFICULT, IF NOT IMPOSSIBLE, FOR
STAFF TO ENGAGE IN MANY OF THE TRADITIONAL
FORMS OF DEVELOPMENTAL ACTIVITY, REGARDLESS

OF THEIR COMMITMENT 7O ADULT EDUCATION.

ADULT EDUCATION IN ITS PRESENT FURM IS A
RELATIVELY NEW AND UNDERDEVELOPED ACADEMIC

FIELD OF STUDY, THERE HAS BEEN AN INSUFFICIENT
SUPPLY OF CAPABLE TEACHER-TRAINERS AND AN IN-
ADEQUATE RESEARCH BASE UPON WHICH TO BUILD UNDER-
STANDING OF THE UNIQUE COMPETENCIES NECESSARY
FOR EFFECTIVE ADMINISTRATION, TEACHING AND COUNSEL-
ING IN PROGRAMS FOR ADULTS., PRIOR TO JuLy 1972,
ONLY ONE INSTITUTION OF HIGHER EDUCATION IN THIS
REGION OFFERED A PROFESSIONAL PROGRAM IN ADULT
EDUCATION,

EDUCATION AGENCIES AT ALL LEVELS OF GOVERNMENT
HAVE ALLOCATED A VERY SMALL PORTION OF THEIR
BUDGETS TO SERVE THE NEEDS OF THE ADULT STUDENT
POPULATION, THEREFORE, PROGRAM ADMINISTRATORS
ARE RELUCTANT TO, AND OFTEN PROHIBITED BY REGU-
LATIONS FROM, MAKING EXPENDITURES FROM ALREADY
INADEQUATE FUNDS FOR STAFF DEVELOPMENT ACTIVITIES,

11




PAGE SEVEN

i, THE SEVERE FINANCIAL CONSTRAINTS WHICH LIMIT THE
SIZE AND PUBLIC EMPLOYMENT OPPORTUNITIES OF THE
STAFF, AND THE NUMBER OF DEVELOPMENTAL ACTIVITIES
THAT CAN BE CONDUCTED, ALSO LIMITS THE ABILITY OF .
INSTITUTIONS TO EMPLOY AND/GR TRAIN INDIVIDUALS
WITH UNIQUE BUT ESSENTIAL SPECIALIZATIONS, SUCH
AS PROFESSIONAL COUNSELORS, AND TEACHERS WITH
SKILLS DIRECTED AT SPECIAL POPULATIONS SUCH AS
THE ADULT HANDICAPPED,

5+, BECAUSE ADULT EDUCATION HAS EMERGED ONLY RECENTLY
AS A PRIMARY PUBLIC CONCERN AND A DISCRETE FIELD
OF ACADEMIC STUDY, A WIDE VARIETY OF EDUCATIONAL
SERVICES TO ADULTS WERE PROVIDED BY A LARGE NUMBER
OF DIFFERENT INSTITUTIONS IN ISOLATION, THERE
HAS BEEN A LACK OF KNOWLEDGE ABOUT AND COORDINATION
OF THE STAFF DEVELOPMENT ACTIVITIES AND TRAINING
RESOURCES ACTUALLY IN EXISTENCE AND POTENTIALLY
AVAILABLE TO STAFF IN THE REGION,

A VARIETY OF PROCEDURES WERE USED TO TRANSLATE THE ISSUES DES-
CRIBED IN THE ABOVE NARRATIVE INTO A FORMAT UPON WHICH OPERATIONAL
PROGRAM PRIORITIES COULD BE BUILT.

EACH STATE CONDUCTED A BROAD STUDY OF STAFF NEEDS FOLLOWING GUIDE-
LINES DEVELOPED BY THE UNIVERSITY OF MARYLAND STAFF AND THE
REGIONAL PLANNING COUNCIL, (SEE PAGE 127 FOR THE GUIDELINES USED).

L. 12
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PAGE EIGHT

AS CAN BE SEEN IN THE SUMMARY OF FINDINGS IN TABLE G, TWO AREAS
OF NEED RECEIVED GREATEST EMPHASIS!

1. THE DEVELOPMENT OF A HIGHER EDUCATION CAPABILITY
FOR ADULT EDUCATION STAFF DEVELOPMENT IN THE
REGION; AND

2, THE DEVELOPMENT OF A CLOSE LIAISON BETWEEN
FACULTIES IN HIGHER EDUCATIONAL INSTITUTIONS
AND STAFF OF STATE DEPARTMENTS OF ADULT EDUCA-
TION.

CLOSE COORDINATION BETWEEN EDUCATIONAL INSTITUTIONS AND STATE
DEPARTMENTS OF EDUCATION WAS THOUGHi TO BE ESSENTIAL, NOT ONLY
FOR THE DEVELOPMENT OF DEGREE PROGRAMS AND CREDIT WORK, BUT
ALSO TO ENCOURAGE THE POCLING OF RESOURCES FOR THE DEVELOPMENT
AND CONDUCT OF SPECIFIC TRAINING ACTIVITIES SUCH AS INSTITUTES,
WORKSHOPS, SEMINARS, AND THE CFFERING OF TECHNICAL ASSISTANCE
FOR THE SOLUTION OF SPECIAL PROBLEMS.

IN ADDITION, THIS SURVEY PROVIDED INFORMATION ABOUT UNIQUE RE=
SOURCES AND APPROACHES IN EXISTENCE OR UNDER DEVELOPMENT THAT
COULD BE SHARED EFFECTIVELY THROUGHOUT THE REGION AVOIDING IN-
EFFICIENT DUPLICATION,

1. DELAWARE: FOUNDATIONAL STUDIES OF ADULT EDUCATION
AND READING CENTER TRAINING AT THE UNIVERSITY OF
DELAWARE




PAGE NINE

%. DISTRICT OF COLUMBIA: LOCAL IN-SERVICE TRAINING
IN EDUCATION CONDUCTED JOINTLY BY D. C. PUBLIC

SCHOOLS AND D. C. TEACHERS COLLEGE;

2, MARYLAND: STAFF DEVELOPMENT VIA TELEVISION ON
STATE LEVEL; AND SPECIAL TRAINING PROGRAMS FOR
COUNSELORS

lj, PENNSYLVANIA: EXTERNAL DEGREE PROGRAM ... MEDIA
DELIVERY SYSTEM PLANNED BY TEMPLE UNIVERSITY;

B, - VIRGINIA: SPECIALIZATION IN ABE AND INDIVIDUALIZED
INSTRUCTION AT MASTER’S DEGREE LEVEL AT VIRGINIA
COMMONWEALTH UNIVERSITY;

6. WEST VIRGINIA: CLOSE RELATIONSHIP BETWEEN ADULT
EDUCATION AND VOCATIONAL EDUCATION AT STATE DEPART-
.MENT OF EDUCATION AND AT MARSHALL UNIVERSITY, AND
MATRIX PLAN FOR STUDENT LEARNING EXPERIENCES,

THE MOST SIGNIFICANT RESULT OF THE NEEDS SURVEY IS THE DEVELOPMENT
OF AN ON-GOING PROCESS FOR IDENTIFYING IDEAL STAFF RULFS, THE
FUNCTIONS TO BE PERFORMED IN EACH ROLE AND THE SPECIFICATICN OF

THE COMPETENCIES AND CRITERIA LEVELS REQUIRED FOR ACCEPTABLE
PERFORMANCE, (SEE PAGE 15/ ). THE PROCESS FOCUSES ON AN ASSESS-
MENT OF THE RELATIONSHIP BETWEEN THE ACTUAL AND THE IDEAL, STATF
DEVELOPMENT ACTIVITIES CAN THEN BE DESIGNED TO BRIDGE THE IDENTIFIED
GAP BETWEEN WHAT DOES EXIST IN THE PRESENT AND WHAT PRACTICAL EX-
PERIENCE AND PROFESSIONAL KNOWLEDGE INDICATE SHOULD EXIST IN ORDER

FOR ADULT EDUCATION fcnvmss T0 BE MOST EFFECTIVE,
.. 14




PAGE TEN

PROJECT FINDINGS INDICATE THAT A PERMANENT COMPREHENSIVE STAFF
DEVELOPMENT SYSTEM DESIGNED TO REACH AND MEET THE NEEDS OF
EVERY STAFF PERSON IS THE ONLY WAY TO INSURE THE CONTINUED EX-
ISTENCE OF WELL-TRAINED ADULT EDUCATORS, EFFECTIVE DELIVERY
SYSTEMS, AND ADEQUATE FUNDING : THE ESSENTIAL INGREDIENTS FOR
BRINGING SERVICES TO THE NINE MILLION PEOPLE OF GREATEST NEED.

15
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PAGE ELEVEN

111, OVERVIEW OF THE PROJECT IN HISTORICAL PERSPECTIVE

IN LATE 1970 THE STATE DIRECTORS OF ADULT EDUCATION IN HEW REGION
111 MET FOR THE PURPOSE OF DISCUSSING THE NEED FOR TRAINING OF
ADULT EDUCATION PERSONNEL. THESE MEETINGS WERE PRECIPITATED BY
THE REDESIGNATION OF REGION I1I1 TO EXCLUDE NORTH CAROLINA AND
KENTUCKY, STATES WHICH CONTAINED THE MOST ACTIVE UNIVERSITY TRAIN-
ING PROGRAMS FOR ADULT EDUCATORS IN THE REGION, OVER THE NEXT
SEVERAL MONTHS THESE MEETINGS CONTINUED, AND THE GROUP SOUGHT
ADVICE FROM KEY PEOPLE IN THE REGION, INCLUDING SEVERAL UNIVER-
SITY REPRESENTATIVES. IN MAY 1971, THE SIX STATE DIRECTORS ASKED
THE CONFERENCES AND INSTITUTES DIVISION, UNIVERSITY OF MARYLAND,
TO COORDINATE THE DEVELOPMENT OF A COMPREHENSIVE PLAN FOR IMPROV-
ING THE PRACTICE OF ADULT EDUCATION, AND TO ADMINISTER THE PROGRAM
IF FUNDS WERE TO BECOME AVAILABLE, THE UNIVERSITY OF MARYLAND
AGREED TO ACCEPT THIS RESPONSIBILITY AND BEGAN TO WORK WITH THE
STATE DIRECTORS AND THE U, S. OFFICE OF EDUCATION, SUBSEQUENT

T0 THIS AGREEMENT, VIRGINIA COMMONWEALTH UNIVERSITY PROVIDED
PLANNING FUNDS FROM MONIES REMAINING FROM A 1971 SUMMER TEACHER
TRAINING PROJECT. IN SEPTEMBER 1971, ADDITIONAL FUNDS WERE MADE
AVAILABLE BY VCU FOR A SUB-CONTRACT TO THE UNIVERSITY OF MARYLAND
T0 UNDERTAKE A COMPREHENSIVE NINE-MONTH PLANNING PROJECT,

THESE EFFORTS CULMINATED IN THE SPRING OF 1972 WHEN USOE AWARDED
A CONTRACT TO THE UNIVERSITY OF MARYLAND TO INAUGURATE THE PRO~
GRAM CONCEIVED ANU ARTICULATED DURING THE PREVIOUS EIGHTEEN MONTHS

ERIC S 16
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PAGE TWELVE

THE FIRST OPERATIONAL YEAR HAS GIVEN NEW PERSPECTIVES TO THE
PROJECT, WHICH HAVE IMPLICATIONS FOR PROGRAM CONTENT, ORGANIZA-
TIONAL AND STRUCTURAL RELATIONSHIPS, PERSONNEL, AND FUNDING
PATTERNS . |

THREE DISTINCT PROJECT PHASES HAVE NOW BECOME MORE CLEARLY
EVIDENT, THE INITIAL PHASE BEGINNING IN 1970 AND ENDING IN
JUNE 1972, ENCOMPASSES ALL THE PLANNING. ACTIVITIES CONDUCTED
PRIOR TO RECEIPT OF THE USOE GRANT AND THE ESTABLISHVENT OF
A REGIONAL PROJECT OFFICE, THE SECOND PHASE DESCRIBED THE
FIRST THREE OPERATIONAL YEARS, THE THIRD PHASE WILL LAUNCH
THE PERMANENT REGIONAL STAFF DEVELOPMENT SYSTEM.

VIEWING THE PROJECT IN THIS WAY PROVIDES A FRAMEWORK WITHIN
WHICH TO DESCRIBE AND ASSESS THE CHANGING REQUIREMENTS IN
THE FOUR MAJOR AREAS OF PROJEC'f CONCERN: PROGRAM, STRUCTURE,
PERSONNEL, AND FUNDING.

PHASE ONE

1. PROGRAM - IN THE PLANNING PHASE, THE STATE DIRECTORS,
WITH THE ASSISTANCE OF ADVISORY COUNCILS SELECTED BY
THEM, UNIVERSITY OF MARYLAND STAFF, AND REPRESENTATIVES
OF SEVERAL HIGHER EDUCATION INSTITUTIONS DEVOTED A YEAR
TO THE DEVELOPMENT OF PLANS AND ULTIMATELY A PROPOSAL TO
USOE FOR THE FUNDING OF A REGIONAL ADULT EDUCATION STAFF
DEVELOPMENT PROGRAM. THE ISSUES CONFRONTING THE PLANNERS
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PAGE THIRTEEN
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INVOLVED PROBLEM DEFINITION, NEED DETERMINATION,
IDENTIFICATION OF RESOURCES, DATA COLLECTION, AND
THE DEVELOPMENT OF OBJECTIVES, PROCEDURES, AND
GENERAL PLANS FOR OPERATION.

DURING THIS TIME, ATTENTION WAS ADDRESSED TO QUESTIONS
SUCH AS:
WHY SHOULD THE PROJECT BE UNDERTAKEN?
WHAT TARGET POPULATIONS SHOULD THE PROJECT SERVE? WHY? _'
WHAT PROCEDURES SHOULD BE USED TO DETERMINE NEED?
WHAT PROCESSES SHOULD BE USED TO DELIVER SERVICES?
WHAT RESOURCES EXIST? |

WHAT PRIORITIES SHOULD BE ESTABLISHED IN DEVELOPING
NEW RESOURCES?

HOW CAN THE EFFECTIVENESS OF THE PROJECT BE MEASURED?

WHAT KIND OF ORGANIZATION SHOULD BE CREATED TO GUIDE
THE TASKS TO BE ACCOMPLISHED?

THE ANSWERS TO THESE QUESTIONS FORMED THE BASIS OF STATE
AND REGIONAL PLANS FOR ADULT EDUCATION STAFF DEVELOPMENT
AND THE PROPOSAL FOR FUNDING SENT TO USOE. (SEE PAGE 127
FOR "GUIDELINES FOR DEVELOPMENT OF STATE PLANS").

ERIC F 18
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PAGE FOURTEEN

OTHER ACCOMPLISHMENTS OF THIS PLANNING PHASE WERE:

A, THE ARTICULATION OF A CONCEPTUAL FRAMEWORK
UPON WHICH THIS PROJECT IS PREDICATED;

B, THE ESTABLISHMENT AND OPERATION OF STATE
PLANNING COMMITTEES FOR EACH STATE,

C. THE IMPLEMENTATION OF AN IN-DEPTH STUDY OF
THE STAFF DEVELOPMENT RESOURCES AND NEEDS
IN EACH STATE,

D, THE ARTICULATION OF A DETAILED STAFF DEVELOP-
MENT PLAN FOR EACH STATE AND FOR THE REGION
FOR 1972-73 AND A PROJECTED PLAN FOR THE 'TWO
SUBSEQUENT YEARS, 1973-74 anp 197U4-75;

E. ESTABLISHMENT OF CRITERIA FOR THE SELECTION
OF AT LEAST ONE HIGHER EDUCATIONAL INSTITUTION
IN EACH STATE FOR' A DEGREE PROGRAM, AND IDENTIFICA-
TION OF THE INSTITUTION;

F, THE DEVELOPMENT OF WORKING AGREEMENTS WITH THE
COOPERATING HE1'S;

G THE DEVELOPMENT OF A DETAILED PROJECT BUDGET
WITH SPECIFIC COMMITMENTS FOR MATCHING STATE AND
INSTITUTIONAL CONTRIBUTIONS.

ERIC
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PAGE FIFTEEN

2, ORGANIZATIONAL AND STRUCTURAL RELATIONSHIPS = DURING
THE FIRST PHASE, STRUCTURES EVOLVED THAT WERE APPROPRIATE
FOR DEALING WITH THE TASKS OUTLINED ABOVE.

THE POLICY AND PLANNING BOARD, CONSISTING OF THE SIX STATE

DIRECTORS AND THE UNIVERSITY OF MARYLAND STAFF SERVED AS
THE PRIMARY PLANNING AND DECISION MAKING BODY. CONSULTATION
WAS SOUGHT WITH A VARIETY OF ADVISORS INCLUDING REPRESENTA-
TIVES FROM USOE AND INSTITUTIONS OF HIGHER EDUCATION.

STATE PLANNING COMMITTEES WERE SELECTED BY EACH STATE
DIRECTOR ON THE BASIS OF GUIDELINES DEVELOPED BY THE PLANNING
AND POLICY BOARD TO INCLUDE REPRESENTATION FROM STATE DEPART-
MENTS OF EDUCATION, LOCAL ADULT EDUCATION AGENCIES, TEACHERS
OF ADULTS, HIGHER EDUCATION INSTITUTIONS AND, IF CONSIDERED
APPROPRIATE BY THE STATE DIRECTOR, REPRESENTATION FROM
BUSINESS, INDUSTRY, AND OTHER INSTITUTIONS BOTH PUBLIC AND
PRIVATE WITH INTERESTS IN ADULT EDUCATION, UNDER THE
LEADERSHIP OF THE STATE DIRECTORS OF ADULT EDUCATION, THESE
COMMITTEES FUNCTIONED AS WORKING TEAMS WITH RESPONSIBILITY
FOR THE PREPARATION OF STATE PLANS FOR STAFF DEVELOPMENT,

UNIVERSITY OF MARYLAND STAFF, GUIDED BY DR. JOHN H. BUSKEY
AND DR, GERALD C. HANBERRY, PROVIDED ADVICE, DIRECTION, AND
COORDINATION OF EFFORT. STRUCTURAL ARRANGEMENTS WERE FLEXI-
BLE, WITH RESPONSIBILITIES UNDERTAKEN AS NEEDS AROSE AND
TASK REQUIREMENTS INDICATED, THE PLANNING TEAM MAINTAINED

ERIC
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\
CONTINUOUS DIRECT CONTACT WITH STATE AND LOCAL ADULT

EDUCATORS AND UNIVERSITY REPRESENTATIVES AT VARIOUS

LOCATIONS THROUGHOUT THE REGION IN ORDER TO ENSURE
THAT INPUTS WERE GATHERED FROM THE WIDEST POSSIBLE
SPECTRUM OF THE ADULT EDUCATION COMMUNITY.

LIMITED BUT SUFFICIENT FUNDS WERE MADE AVAILABLE

BY VCU TO PROVIDE STAFF SUPPORT AT THE UNIVERSITY

OF MARYLAND. STATE DIRECTORS AND OTHER PERSONNEL

OF DEPARTMENTS OF EDUCATION AND LOCAL AGENCIES,

AND UNIVERSITY REPRESENTATIVES, PROVIDED IN-
VALUABLE STAFF TIME AND THE OTHER SUPPORTIVE SERVICES
NECESSARY TO ACCOMPLISH THE TASKS OF THIS PLANNING
PHASE,

SECOND PHASE

1. PROGRAM - THE REGIONAL AND STATE PROGRAMS CONDLCTED
DURING THE FIRST YEAR OF OPERATION, INCLUDING SPECIFIC
OBUECTIVES, RESULTS OF THE ACTIVITIES, AND RECOMMENDA-
TIONS FOR THE FUTURE, ARE DESCRIBED IN DETAIL IN THE
SECTIONS THAT FOLLOW, IN BROAD AND GENERAL OUTLINE,
THE SECOND PHASE OF THE PROJECT, ENCOMPASSING A THREE-
YEAR TIME PERIOD, IS DESIGNED TO DEVELOP:

ERIC
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PAGE SEVENTEEN

A. A COMMITMENT ON THE PART OF STATE DEPARTMENTS
OF EDUCATION AND INSTITUTIONS OF HIGHER

LEARNING TO PROVIDE CONTINUING TRAINING
OPPORTUNITIES FOR ADULT EDUCATORS, INCLUDING
PRE-SERVICE AND IN-SERVICE ACTIVITIES, AND
UNIVERSITY CREDIT AND DEGREE PROGRAMS,

B, A COMMITMENT TO CONDUCT AN ON-GOING NEEDS
SURVEY, WHICH WILL FORM THE BASIS FOR PLANNING
ALL TRAINING ACTIVITIES.

C. THE CAPABILITY IN STATE DEPARTMENTS TO CONDUCT
AND COORDINATE TRAINING ACTIVITIES TO IMPROVE
THE PRACTICE OF ADULT EDUCATION,

D, THE CAPABILITY IN SELECTED COLLEGES AND UNIVER-
SITIES IN THE REGION TO PROVIDE ON- AND OFF=
CAMPUS PROGRAMS LEADING TO GRADUATE AND UNDER-™
GRADUATE DEGREES IN ADULT EDUCATION.

E. A DETAILED LIST OF COMPETENCIES NEEDED TO
PERFORM THE FUNCTIONS OF THE VARIOUS ADULT
EDUCATION STAFF ROLES, INCLUDING A MEASUREMENT
SYSTEM TO ASSESS CURRENT SKILL LEVELS.

F. A REGIONAL SYSTEM FOR SHARING INFORMATION,
RESOURCES AND PROGRAMS

G, THE CRITERIA FOR "A PERMANENT ADULT EDUCATION
STAFF DEVELOPMENT SYSTEM”, INCLUDING PROGRAMS,

o STRUCTURE, AND FUNDING SOURCES.
ERIC 22
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THE SPECIFIC OBJECTIVES OUTLINED FOR THE THREE
OPERATIONAL YEARS ARE IN FACT INTERIM STRATEGIES,
GOALS, AND CONDITIONS THAT MUST BE REACHED AT
VARIOUS POINTS IN TIME IN ORDER FOR A PERMANENT
STAFF DEVELOPMENT SYSTEM TO BE OPERATIONAL BY .
JUNE OF 1975,

THE PROGRAM UNDERTAKEN BY THE PROJECT DURING THIS
FIRST YEAR HAS FOCUSED PRINCIPALLY UPON TEACHERS
AND ADMINISTRATORS OF ADULT EDUCATION PROGRAMS.
PLANS FOR THE FUTURE ALSO INVOLVE SUCH PERSONNEL

AS TEACHER-AIDES, COUNSELORS, VOLUNTEERS, AND A’
VARIETY OF OTHER SPECIALISTS IN THE ADULT EDUCA-
TION PROGRAM, IN ADDITION, ORIENTATION ACTIVITIES
WILL BE PROVIDED TO ACQUAINT RELATED PERSONNEL, SUCH
AS SCHOOL ADMINISTRATORS, UNIVERSITY DEANS, AND
SCHOOL BOARD MEMBERS WITH THE PURPOSES AND FUNCTIONS
OF ADULT EDUCATION PROGRAMS, AND THE NEED FOR
CONTINUING COMMITMENT TO STAFF DEVELOPMENT...

(SEE TABLE F).
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ANALYSIS OF PARTICIPANTS IN
STAFF DEVELOPMENT ACTIVITIES —- YEAR ONE

A 26-1TEM PARTICIPANT INFORMATION FORM WAS DEVELOPED DURING
THE MIDDLE OF YEAR ONE TO COLLECT BACKGROUND INFORMATION AS
WELL AS INFORMATION ABOUT SPECIFIC STAFF DEVELOPMENT ACTIVITIES
DURING THE PROJECT YEAR, SOME INSTITUTIONS UTILIZED THIS FORM
TO A GREATER DEGREE THAN OTHERS, IN PART BECAUSE THE FORM WAS
DEVELOPED LATE IN THE YEAR, AND IN PART BECAUSE SOME STATES
FOUND IT DIFFICULT TO BREAK AWAY FROM THEIR INITIAL DATA
COLLECTION DEVICES, THE INFORMATION GATHERED AND REPORTED
BELOW INCLUDES FOUR DIFFERENT CATEGORIES OF INFORMATION:

1. OVERALL NUMBERS OF PARTICIPANTS BY STATE AND
YYPE OF STAFF DEVELOPMENT ACTIVITY,

2. SELECTED SAMPLE OF DATA FROM FIVE STATES
WHICH SHOW PRESENT POSITION AND SEX OF THE
ADULT EDUCATION PARTICIPANT;

3. A SPECIAL REPORT ON A SERIES OF SATURDAY
WORKSHOPS CONDUCTED IN THE STATE OF
PENNSYLVANIA;

li, FIVE PER CENT SAMPLE OF 321 PROGRAM INFORMATION
FORMS IN WHICH ALL ITEMS WERE COMPLETED., A
DETAILED DATA ANALYSIS WILL BE PROVIDED ON THIS
SAMPLE,

©
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A SERIES OF TABLES PRESENTING THE DATA IS PROVIDED IN THE
APPENDIX OF THE REPORT., WHAT FOLLOWS HERE WILL BE A BRIEF
DISCUSSION OF ALL THE DATA MENTIONED ABOVE.

STAFF_DEVELOPMENT ACTIVITIES DURING YEAR ONE.

A TOTAL OF 5,723 PERSONS PARTICIPATED DURING YEAR ONE, IN
VARIOUS TYPES OF WORKSHOPS, SEMINARS, INSTITUTES, CONFERENCES
AND UNIVERSITY CREDIT COURSES. OF THIS TOTAL 4,227 ATTENDED
WORKSHOPS AND STAFF DEVELOPMENT ACTIVITIES CONDUCTED BY THE

STATE DEPARTMENTS OF ADULT EDUCATION. 1,436 PEOPLE PARTICIPATED
IN CREDIT COURSES OR STAFF DEVELOPMENT ACTIVITIES OFFERED BY

THE HE1'S IN THE SIX STATES. THESE DATA ARE PRESENTED IN MORE
DETAIL IN THE APPENDIX BY STATE AND INSTITUTION, IT SHOULD BE
POINTED OUT THAT THE TOTAL OF 5,723 REPRESENTS THE NUMBER OF
PERSONS/STAFF DEVELOPMENT ACTIVITIES CONDUCTED DURING THE YEAR --
“THE TOTAL NUMBER OF PEOPLE THAT PARTICIPATED IN ALL SESSIONS.

IN SOME CASES, THE SAME INDIVIDUALS WERE COUNTED FOR DIFFERENT
STAFF DEVELOPMENT ACTIVITIES. TABLE 1 IN THE APPENDIX PROVIDES
A SIMPLE LISTING OF THESE PARTICIPANTS BY INSTITUTION AND STATE.

EVELOPMENT ACTIV STATE, SEX,
AND PRESENT POSITION IN ADULT EDUCATION.

MORE DETAILED INFORMATION WAS REPORTED BY FIVE STATES (DELAWARE,
DISTRICT OF COLUMBIA, PENNSYLVANIA, VIRGINIA AND WEST VIRGINIA)
WHICH PROVIDED INFORMATION ON PARTICIPANTS SOLELY ON THE FACTORS
OF SEX AND PRESENT POSITION IN ADULT EDUCATiON. US1 PARTICIPANTS
WERE INCLUDED IN THIS SAMPLE OF WHICH 218 (Ult,47) WERE MALES
AND 273 (55.67) FEMALES.
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THE SPECIFIC STATE-BY-STATE NUMBERS AND PERCENTAGES ARE RE-
PORTED IN TABLE 2 IN THE APPENDIX. TABLE 2 PRESENTS SPECIAL

SAMPLE DATA BY STATE AND SEX. TABLE 3 PRESENTS A DETAILED
ANALYSIS DATA ON PRESENT POSITICNS IN THE FIVE STATES REPORTING
ON THE LO1 PARTICIPANTS., THE FIVE ADULT EDUCATION POSITIONS

USED FOR THIS REPORT INCLUDED ADMINISTRATOR, TEACHER, TEACHER-
AIDE, COUNSELOR AND OTHER RELATED ADULT EDUCATION STAFF POSITIONS,
TABLE 4 PRESENTS DATA ON THESE UJ1 PARTICIPANTS ON THE BASIS OF
SEX AND PRESENT POSITION IN ADULT EDUCATION,

ALTHOUGH THE OVERALL REGIONAL DIFFERENCE BETWEEN MALE AND FEMALE

IN THIS SAMPLE WAS ONLY 10 PERCENTAGE POINTS APART (HH.H4 FOR

MALES, 55.6 FOR FEMALES), THERE WERE A NUMBER OF STATES WITH A

MUCH WIDER SPREAD THAN 10 POINTS. FOR INSTANCE, 71.7% OF PARTICI-
PANTS IN VIRGINIA WERE FEMALES, WHILE ONLY 37,34 OF THE PARTICIPANTS
WERE FEMALES IN PENNSYLVANIA, THE STATE OF WEST VIRGINIA HAD A
MORE BALANCED NUMBER OF MALES AND FEMALES PARTICIPATING.

SPECJAL SATURDAY WORKSHOPS IN PENNSYLVANIA

A SERIES OF SPECIAL SATURDAY WORKSHOPS WERE CONDUCTED IN THE STATE
OF PENNSYLVANIA FOR ADULT EDUCATION ADMINISTRATORS, TEACHERS,
TEACHER-AIDES, AND COUNSELORS, IN.ORDER TO DETERMINE ADULT EDUCA-
TION PROGRAM AND STAFF DEVELOPMENT NEEDS WITHIN THE STATE. TABLE
5 PRESENTS DETAILED INFORMATION ON 607 PARTICIPANTS IN THOSE SATUR-
DAY WORKSHOPS., THIS TABLE INCLUDES INFORMATION ON THE FOLLOWING
FACTORS: SEX, EDUCATIONAL BACKGROUND (WHICH RANGES FROM HIGH
SCHOOL TO MASTER'S DEGREE PLUS ADDITIONAL CREDITS), AVERAGE
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NUMBER OF SCHOOL YEARS EXPERIENCED, AVERAGE NUMBER OF YEARS EX-
PERIENCE IN ABE, NUMBER INTERESTED IN ATTENDING SUMMER INSTITUTES
AND THE NUMBER ATTEMDING LOCAL IN-SERVICE WORKSHOPS. THE INFORMA~

TION GATHERED FROM THESE SATURDAY WORKSHOPS WAS USED IN DESIGNING
THE STAFF DEVELOPMENT PROGRAM IN THE STATE OF PENNSYLVANIA.

SELECTED SAMPLE AND DETAILED ANALYSIS OF 32 PARTICIPANTS IN THE
STAFF DEVELOPMENT PROJECT.

THE FOLLOWING DETAILED ANALYSIS IS BASED ON A FIVE PERCENT SAMPLE
(321 PARTICIPANTS) IN FOUR STATES (DELAWARE, DISTRICT OF COLUMBIA,
PENNSYLVANIA AND WEST VIRGINIA), THE STATES OF MARYLAND AND
VIRGINIA ARE NOT INCLUDED IN THIS SPECIFIC STUDY BECAUSE PROGRAM
INFORMATION FORMS WITH ALL ITEMS COMPLETED WERE NOT MADE AVAILABLE
FROM THESE TWO STATES.

SINCE ONE OF THE IMPORTANT CRITERION FOR THE INCLUSION OF A FORM
IN THIS SAMPLE WAS THAT ALL ITEM& WERE COMPLETED, THEN ONE OF THE
IMPORTANT OUTCOMES OF THIS ANALYSIS IS A TEST OF THE UTILITY OF
THE FORM AS AN INFORMATION AND DATA RETRIEVAL INSTRUMENT.

IN ANALYZING THE DATA ON THE FORMS SEVERAL SIGNIFICANT PROBLEMS
RELATING TO THE INSTRUMENT DESIGN WERE DISCOVERED, THE FORM WILL
BE REVISED TO PROVIDE ADDITIONAL CLARITY AS WELL AS A FORMAT WHICH
IS MORE FACILITATIVE FOR COMPUIER ANALYSIS., |
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COMMENTS THAT FOLLOW WILL BE CENTERED AROUND FOUR KINDS OF DATA:
(1) DEMOGRAPHIC BACKGROUND ON HE PARTICIPANTS; (2) STIPEND
SUPPORT FOR STAFF DEVELOPMENT ACTIVITIES; (5) EXPERIENCE IN

ADULT EDUCATION AND POPULATION/GEOGRAPHICAL AREAS SERVED BY THE
PARTICIPANTS; (4) SEVERAL CROSS KELATIONSHIPS BETWEEN POPULA-
TION GROUPS AND GEOGRAPHICAL AREAS SERVED, WITH RACIAL BACKGROUND
OF THE PARTICIPANTS,

1. DEMOGRAPHIC BACKGROUND

THERE ARE NO SURPRISES IN THE ANALYSIS OF FACTORS SUCH
AS SEX, AGE, YEARS EXPERIENCE IN ADULT EDUCATION AND
ACADEMIC BACKGROUND, TABLE b PROVIDES OVERALL MEAN
Ao FOR THIS SAMPLE WHICH IS 3/.4 YEARS, ALONG WITH A
VERY RESPECTABLE 3.3 MEAN FOR YEARS OF EXPERIENCE IN
PRESENT ADULT EDUCATION POSITION, IN SETTING UP THE
FORM FIVE CATEGORIES OF ACADEMIC BACKGROUND WERE
IDENTIFIED, WHICH RANGED FROM LESS THAN HIGH SCHOOL
TO MASTER'S DEGREE OR ABOVE. THERE ARE FIVE CATEGORIES,
THEREFORE THE MEAN OF U2 INDICATES, IN A FAIRLY
GENERAL WAY, THAT THE MEAN ACADEMIC BACKGROUND IS
SLIGHTLY MORE THAN A BACHELOR'S DEGREE, OF THE 313
FORMS INCLUDED IN TABLE 6, 537 ARE MALES WHILE 4/7%
ARE FEMALES.

THE STAFF DEVELOPMENT ACTIVITIES REPORTED IN THIS
SAMPLE HAVE BEEN PLACED IN TWO BROAD SUBDIVISIONS: HEI
CREDIT COURSES, AND NON-CREDIT STAFF DEVELOPMENT ACTIVITIES.
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52% OF THE INDIVIDUALS REPORTED HEREIN PARTICIPATED IN A NON-
CREDIT STAFF DEVELOPMENT ACTIVITY, WHILE 487 PARTICIPATED IN
AN HEI CREDIT COURSE. TABLE / PRESENTS ADDITIONAL DATA FOR
THESE CATEGORIES BY SEX, OF THE 170 MALES WHO WERE INCLUDED
IN THIS SAMPLE 58% OF THEM, WHICH IS 6 POINTS HIGHER THAN THE
OVERALL PERCENTAGE OF PEOPLE, PARTICIPATED IN NON-CREDIT STAFF
DEVELOPMENT ACTIVITIES, ONE CANNOT MAKE ANY GENERALIZATIONS
ABOUT THE DATA IN TABLE / BECAUSE OF THE SMALL SAMPLE AND ALSO
SINCE THERE ARE NOT LARGE SPREADS BETWEEN THE TWO TYPES OF
STAFF DEVELOPMENT ACTIVITIES, AND MALES AND FEMALES.

ONE OF THE QUESTIONS WHICH WAS ASKED ON THE FORMS WAS TO
INDICATE RACIAL/ETHNIC BACKGROUND OF THE PARTICIPANT., OF
322 OF THE TOTAL SAMPLE INCLUDED IN THIS FORM, 25 OF THOSE
(8%) DID NOT INDICATE A RACIAL CATEGORY AT ALL., OVER HALF
OF THE PARTICIPANTS ARE CAUCASIAN (577), WITH ONLY VERY
SMALL NUMBERS OF INDIAN, ASIAN AND SPANISH PEOPLE, (L% oF
THE TOTAL = 3 INDIAN, 3 ASIAN, 3 SPANISH). THIS LEAVES
31% (101 INDIVIDUALS) WHO CONSIDER THEMSELVES AFRO-AMERICAN,
THERE IS CONSIDERABLE CONSISTENCY IN THESE FIGURES WITH
RACIAL POPULATIONS OF THE STATES REPORTED. FOR INSTANCE,
IN WEST VIRGINIA OVER 907 OF THE POPULATION IS WHITE. IN
TABLE 8, 94% oF 106 ReOPLE REPORTED FOR WEST VIRGINIA ARE
CAUCASIAN, IN THE DISTRICT OF COLUMBIA, OVER /0% OF THE
POPULATION IS AFRO~AMERICAN AND 747 OF THE 101 PARTICIPANTS
INDICATED AFRO-AMERICAN RACIAL BACKGROUND.
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I
i

THE PARTICIPANTS ARE FAIRLY WELL EDUCATED AS DEFINED BY DEGREES
HELD, ONLY ONE PERSON INDICATED LESS THAN A HIGH SCHOOL EDUCA-
TION, WHILE 3% OF THE SAMPLE INDICATED ONLY HIGH SCHOOL AND 8%
INDICATED SOME COLLEGE. THEREFORE, 89% OF THIS SAMPLE HAVE AT
LEAST ONE COLLEGE DEGREE, THERE IS NO SURFRISE IN THIS IN THAT
A VERY HIGH PERCENTAGE OF THE PEOPLE REPORTED IN THIS STUDY
OPERATE AT AN ADMINISTRATION, TEACHING, COUNSELING LEVEL WITH
ONLY 17 PEOPLE WORKING AS TEACHER-AIDES, ALL STATES REQUIRE A
TEACHING CERTIFICATE OF SOME FORM OR A BACHELOR'S DEGREE TO
HOLD ADMINISTRATIVE, COUNSELING AND TEACHING POSITIONS. OF THE
10 PEOPLE WITH HIGH SCHOOL OR LESS, 8 WERE FROM WEST VIRGINIA.
IN ADDITION, OVER HALF THE PEOPLE REPORTING SOME COLLEGE ARE
ALSO IN WEST VIRGINIA. AND FINALLY, IT SHOULD BE NOTED THAT A
SLIGHTLY GREATER NUMBER OF PEOPLE IN THE DISTRICT OF COLUMBIA
HAVE MASTER'S DEGREES IN THIS SAMPLE THAN IN WEST VIRGINIA,
(607 OF THE PEOPLE IN THE DISTRICT OF COLUMBIA HAVE MASTER'S
DEGREES, WHILE ONLY 24% IN WEST VIRGINIA HAVE MASTER'S DEGREES).
THESE DATA ARE REPORTED IN TABLE 9

2, SOURCE OF PAYMENT FOR STAFF DEVELOPMENT ACTIVITY

1aBLES 10, 11, 12 REPORT ON WHETHER STIPENDS WERE PAID TO
PARTICIPANTS, BY WHOM, AND ALSO THE EXTENT TO WHICH PARTICIPANTS
WERE RELEASED FROM THEIR WORK TO PARTICIPATE IN STAFF DEVELOP-
MENT ACTIVITIES. ONLY 187 OF THIS SAMPLL REPORTED BEING PAID A
STIPEND TO PARTICIPANT IN A STAFF DEVELOPMENT ACTIVITY, WITH
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89% NOT RECEIVING A STIPEND., OF THE 55 PEOPLE RECEIVING A
STIPEND, A MAJOR PORTION OF THEM WERE IN WEST VIRGINIA; HOW-
EVER ONLY HALF OF THESE RECEIVED A STIPEND., TABLE 11 REPORTS
THE SOURCE OF PAYMENT FOR THE COST OF THE STAFF DEVELOPMENT
ACTIVITIES, UU47 OF THE INDIVIDUALS REPORTED THAT THEY PAID
FOR THE ACTIVITY THEMSELVES, WITH 5067 INDICATING OTHER SOURCES
OF PAYMENT. CONSISTENT WITH TABLE 10, 957 OF THE PEOPLE IN
WEST VIRGINIA INDICATED THAT PAYMENT FOR THE STAFF DEVELOP-
MENT ACTIVITY CAME FROM OTHER SOURCES: WE ASSUME THAT THE
ACTIVITY PAID FOR BY THE INDIVIDUAL WOULD PROBABLY CONSIST

OF HEI CREDIT COURSES IN WHICH TUITION WAS PAID BY THE
PARTICIPANT, IT IS CONJECTURED HERE THAT THERE IS A DIRECT
RELATIONSHIP BETWEEN THE U447 OF THIS GROUP WHO PAID FOR THEIR
ONN STAFF DEVELOPMENT ACTIVITY AND THE 487 OF THE GROUP THAT
PARTICIPATED IN HEI CREDIT COURSES REPORTED IN TABLE 7,

REGARD'NG RELEASED TIME TO ATTEND STAFF DEVELOPMENT ACTIVITIES,
31% OF THE SAMPLE INDICATED THAT THEY WERE RELEASED FROM WORK.
MNHE)NEWRGE SPREAD (LARGER THAN ABGUT A 60-30) WAS INDICATED
IN DELAWARE, WHERE 80% OF THE S4 PARTICIPANTS REPORTED THEY
WERE NOT RELEASED FROM WORK. IT IS IMPOSSIBLE FROM THESE DATA
7O DETERMINE THE REASONS FOR THE DECISION TO RELEASE OR NOT TO
RELEASE A PERSON FROM WORK FOR A STAFF DEVELOPMENT ACTIVITY,

3, EXPERIENCE IN ADULT EDUCATION AND POPULATION AND
GEOGRAPHICAL AREAS SERVED

IN THE CASE OF PRIOR EXPERIENCE IN ADULT EDUCATION PROGRAMS,
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PARTICIPANTS WERE ASKED TO SUMMARIZE THEIR YEARS OF EXPERIENCE
BY INDICATING THE NUMBER OF YEARS SPENT IN THE FOLLOWING ADULT
EDUCATION ROLES! TEACHER-AIDE,  COUNSELOR,  TEACHER,
TEACHER-COUNSELOR, . TEACHER-MEDIA -SPECIALIST,
TEACHER-TRAINER, ADMINISTRATOR AND OTHER, PEOPLE WERE PERMITTED
7O INDICATE EXPERIENCE IN MORE THAN ONE POSITION, ALso 997% oF
THE PARTICIPANTS IN COMPLETING THIS QUESTION CHECKED THE AREAS
RATHER THAN INDICATING THE NUMBER OF YEARS: THE DATA PRESENTED
IN THE FIRST TWO COLUMNS TALLY ITEMS CHECKED, WHILE THE THIRD

COLUMN, THE MEAN NUMBER OF YEARS, WAS BASED ON A MUCH SMALLER
SAMPLE OF THE 321 FORMS.

BY AND LARGE MOST OF THE STAFF IN THIS GRouP, 637 (201 PEOPLE),
INDICATED THAT THEY HAD BEEN A TEACHER IN ADULT EDUCATION, &3
PEOPLE (267) INDICATED AN ADMINISTRATIVE ROLE, ONLY 5% (17 PEOPLE)
INDICATED A ROLE AS TEACHER-AIDE. OVER 257% OF THIS GROUP HAVE
HAD EXPERIENCE EITHER AS A COUNSELOR OR COMBINATION TEACHER-
COUNSELOR, TEACHER-TRAINER OR SOME OTHER COMBINATION OF THE
TEACHER ROLE, WHICH INCREASES TO A MUCH HIGHER PERCENT, THE
NUMBER OF PEOPLE WHO HAVE PARTICIPATED IN THE ROLE AS TEACHER.
THOSE DATA ARE PRESENTED IN TABLES 13 AnD 14,

GEOGRAPHICAL PROGRAM AREAS NOW SERVED (MODEL CITIES, APPALACHIA,
URBAN, SUBURBAN, RURAL AND OTHER) ARE REPORTED IN TABLE 15, IN
READING THIS TABLE, TOTAL FIGURES ARE IRRELEVANT BECAUSE THE SAME
INDIVIDUAL MAY SERVE MORE THAN ONE GEOGRAPHICAL PROGRAM AREA.
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THIS GIVES A TOTAL PARTICIPANT/PROGRAM AREA SERVED OF L5/
DIFFERENT COMBINATIONS, IT IS NOT SURPRISING THAT A MAJOR
PERCENTAGE OF THOSE PEQPLE SERVING APPALACHIAN PROGRAMS ARE

IN WEST VIRGINIA AND IN PENNSYLVANIA, THERE ARE NO APPALACHIAN
PROGRAMS IN DELAWARE AND IN THE DISTRICT OF COLUMBIA, THE DATA
IN TABLE 15 ARE DESCRIPTIVE OF THE THREE STATES AND THE DISTRICT
OF COLUMBIA IN A GEOGRAPHIC AND DEMOGRAPHIC SENSE. (PARTICIPANT
FORMS FOR MARYLAND AND VIRGINIA WERE NOT INCLUDED IN THIS ANALYSIS
BECAUSE THEY WERE INCOMPLETE) 72 INDICATED SERVING RURAL AREAS
IN WEST VIRGINIA; WEST VIRGINIA IS A RURAL STATE. ONLY 3 PEOPLE
INDICATED PARTICIPATING IN MODEL CITIES PROGRAMS IN WEST VIRGINIA,
WHILE 24 PEOPLE INDICATED SERVING IN MODEL CITIES PROGRAMS IN THE
DISTRICT OF COLUMBIA, 71 INDICATED URBAN AREA SERVICE IN THE
DISTRICT OF COLUMBIA, DELAWARE AND PENNSYLVANIA HAVE A BETTER
SPREAD BETWEEN ALL CATEGORIES OF PROGRAM AREAS. (TABLE 16),

THE PARTICIPANTS WERE ASKED TO INDICATE POPULATION GROUPS NOW

BEING SERVED BY THEM, THEY WERE ASKED TO CHECK ONE OR MORE OF

THE FOLLOWING ITEMS: AMERICAN INDIAN, ASIAN-AMERICAN, SPANISH,
AFRO-AMERICAN, CAUCASIAN, OTHER RACIAL AND ETHNIC GROUPS, INMATES

OF CORRECTIONAL INSTITUTIONS, PARTICIPANTS IN OTHER INSTITUTIONS,
MIGRANT WORKERS, AND OTHER MISCELLANEOUS POPULATION GROUPS,

THERE ARE NO SURPRISES. LARGE NUMBERS OF STAFF SERVING AFRO-
AMERICAN AND CAUCASIAN GROUPS; A LESSER NUMBER OF PEOPLE (68 IN
TOTAL), SERVE INMATES IN CORRECTIONAL INSTITUTIONS: SMALL NUMBERS
OF STAFF SERVE MIGRANT WORKERS, AMERICAN INDIANS AND ASIAN-AMERTCANS.
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i, CROSS-RELATIONSHIPS BETWEEN GEOGRAPHICAL PROGRAM AREAS AND
PGPULATION GROUPS SERVED BY RACIAL BACKGROUND OF ADULT EDUCA-
TION STAFF,

TABLES 17 AND 18 PROVIDE DATA ON THE RELATIONSHIP BETWEEN THE
RACIAL BACKGROUND OF THE STAFF AND GEOGRAPHICAL PROGRAM AREAS
SERVED, OF 182 CAUCASIANS INCLUDED IN THIS SAMPLE, A HIGH —
PERCENTAGE SERVE IN TYPICALLY CAUCASIAN AREAS OF THIS REGIUN: |
RURAL, SUBURBAN AND APPALACHIAN AREAS. ON THE OTHER HAND,

OVER HALF OF THE PARTICIPANTS INDICATING AFRO-AMERICAN RACIAL
BACKGROUND SERVE IN URBAN PROGRAM AREAS'AND A THIRD OF THEM
SERVE IN MODEL CITIES PROGRAMS, A VERY SMALL NUMBER OF AFRO-
AMERICANS ARE SERVING IN RURAL AND SUBURBAN ADULT EDUCATION
'PROGRAMS. THE THREE AMERICAN INDIANS INCLUDED IN THIS SAMPLE
SERVE FOUR CATEGORIES OF PROGRAM AREAS: MODEL CITIES, APPALACHIA,
SUBURBAN AND RURAL AREAS; WHILE THE THREE ASIAN-AMCRICANS SERVE
ONLY IN URBAN AND SUBUKBAN AREAS, IT IS ONLY A CONJECTURE, BUT
AT THE SAME TIME CONSISTENT WITH POPULATION AND GEGGRAPHICAL
DESCRIPTIONS CF THIS REGION, THAT THIS DATA IS CONSISTENT WITH
THE CONCLUSION THAT MORE OF THE PARTICIPANTS IN THIS PROJECT
SERVED URBAN AREAS THAN ANY OTHER GEOGRAPHICAL SECTOR.

TABLES 19 AND 20 PROVIDE THE FINAL SET OF DATA; THE RELATIONSHIPS
BETWEEN THE RACIAL AND ETHNIC BACKGROUNDS OF THE POPULATION
GROUPS SERVED AND THE RACIAL AND ETHNIC BACKGROUND OF STAFF
MEMBERS, THE THREE AMERICAN INDIANS INCLUDED IN THIS SAMPLE

©
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DO NOT SERVE AMERICAN INDIAN POPULATION GROUPS, BUT SERVE A
CONGLOMERATION OF INSTITUTIONAL PARYICIPANTS: CAUCASIAN,
AFRO-AMERICAN AND SPANISH. OF THE THREE ASIAN-AMERICANS IN-
CLUDED, NONE OF THEM WORK WITH ASIAN-AMERICAN POPULATION GROUPS.,
“oF 101 AFRO-AMERICANS INCLUDED, 89% SERVED AFRO-AMERICAN POPU-
LATION GROUPS WITH APPROXIMATELY 457 OF THEM ALSO SERVING
CAUCASIAN GROUPS AND SOME OF ALL OF THE OTHER POPULATION

GROUPS INDICATED., THE SAVE APPLIES FOR CAUCASIANS; OF 182
CAUCASIANS, 867 OF THEM SERVE WITH CAUCASIAN POPULATION GROUPS
AMD 657 WITH AFRO-AMERICAN (R0UPS. THERE IS A SLIGHTLY LARGER
PERCENTAGE OF CAUCASIANS SERVING AFRO-AMERICANS THAN AFRO-
AMERICANS SERVING CAUCASIANS. THERE ARE APPROXIMATELY THE SAME
PERCENTAGE OF CAUCASIANS AND AFRO-AMERICANS SERVING THE POPU-
LATION IN CORRECTIONAL INSTITUTIONS.
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2, ORGANIZATIONAL AND STRUCTURAL RELATIONSHIPS

THE STRUCTURE ESTABLISHED FOR THE FIRST THREE OPERATIONAL YEARS
IS DEPICTED GRAPHICALLY ON PAGE 1/0. |

THE PRIMARY FOCUS OF THE ORGANIZATIONAL STRUCTURE IS PLANNING
AND COORDINATION OF THE ACTIVITIES OF THE REGIONAL PROJECT
OFFICE, THE STATE DIRECTORS AND THEIR STAFFS, AND THE COOPERATING
COLLEGES AND UNIVERSITIES.

REGIONAL PROJECT OFFICE - PROVIDES OVERALL MANAGEMENT AND

DIRECTION OF THE FROGRAM IN FOUR GENERAL CATEGORIES: PROJECT
ADMINISTRATION, TECHNICAL ASSISTANCE, PROGRAM AND STAFF DEVELOP-
MENT ACTIVITIES AND PROJECT EVALUATION.

THE REGIONAL PLANNING COUNCIL PROVIDES GEMERAL DIRECTION AND

GUIDANCE, AND MAKES DECISIONS RELATING TO PROJECT OBJECTIVES,
METHODOLOGY, REGIONAL AND STATE PROGRAMS AND THEIR INTER-
RELATIONSHIPS, THE COUNCIL CONSISTS OF THE SIX STATE DIRECTORS
OF ADULT EDUCATION AND TWO REPRESENTATIVES FROM HED'S,

THE STATE DIRECTORS ARE RESPONSIBLE FOR COORDINATING, MONITORING,

AND IMPLEMENTING STAFF DEVELOPMENT ACTIVITIES IN THEIR STATES
ACCORDING TO THE STATE PLANS, AND UP-DATING THOSE PLANS WITH THE
ADVICE AND ASSISTANCE OF THE STATE ADVISORY COUNCILS ESTABLISHED
DURING THE PLANNING PHASE.
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DURING THIS FIRST OPERATIONAL YEAR, ALTERATIONS WERE MADE IN
THE COMPOSITION OF THESE BODIES IN LIGHT OF NEW UNDERSTANDINGS
ABOUT THE NATURE OF ORGANIZATIONAL RELATIONSHIPS WITHIN THE
PROJECT.,

ONE CHANGE WAS THE ADDITION TO THE PLANNING COUNCIL OF TWO
PARTICIPANTS SELECTED FROM THE COOPERATING COLLEGES AND UNIVER-

| SITIES. MEMBERSHIP ROTATES YEARLY TO ENSURE THAT EACH INSTITUTION
HAS AN OPPORTUNITY TO HAVE A DIRECT VOICE IN COUNCIL DEL IBERATIONS,
THE HEI REPRESENTATIVES HAVE THE RESPONSIBILITY OF PRESENT:NG TO
THE COUNCIL THE UNIQUE CONCERNS AND ASPIRATIONS OF THE HIGHER
EDUCATION INSTITUTIONS, AND FOR BRINGING BACK TO THEIR CON-
STITUENCIES THE PLANS AND DECISIONS OF THE STATE DIRECTORS .

SINCE HEI INVOLVEMENT TRANSCENDS INSTITUTIONAL AND STATE
BOUNDARIES AS WELL AS THE CONCERNS OF STATE DEPARTMENTS OF
EDUCATION, IT HAS BECOME ESSENTIAL NOT ONLY TO PROVIDE REGULAR
OPPORTUNITIES FOR THIS GROUP TO MEET; BUT ALSO TO ESTABLISH
SUCH MEETINGS AS A FORMAL PROJECT ACTIVITY.

THE RELATIONSHIP OF THE UNIVERSITIES TO THE STATE PROGRAMS
ARE ARTICULATED IN THE STATE PLANS, MEMORANDA OF AGREEMENT,
AND AT MEETINGS OF STATE ADVISORY COUNCILS.

ALTHOUGH COMMUNICATION BETWEEN THE HEI'S AND THE REGIONAL
PLANNING COUNCIL CAN BE EFFECTIVELY CHANNELED THROUGH THE
TWO REPRESENTATIVES WHO SIT AS COUNCIL MEMBERS, AN ASSESS-
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MENT OF BEHAVIORS DURING THE FIRST YEAR OF OPERATION INDICATES
THAT MUCH REMAINS TO BE DONE IN TERMS OF CLARIFYING THE PROJECT
ROLES OF THE STATE DIRECTORS AND THE HEI'S; THEIR INTER-

RELATIONSHIPS AND THEIR AREAS OF INDEPENDENT OPERATION., THIS
HIGH PRIORITY ACTIVITY WILL BE UNDERTAKEN IN THE YEAR IMMEDIATELY
AHEAD,

THE ROLE AND ACTIVITIES OF THE STAFF DEVELOPMENT SPECIALISTS
WERE ESTABLISHED AS A POSITION WITHIN THE STATE DEPARTMENTS OF
EDUCATION, TO ASSIST STATE DIRECTORS IN COORDINATING REGIONAL,
STATE AND LOCAL ACTIVITIES AND RESOURCES, DEVELOPING AND CON-
DUCTING TRAINING AT STATE AND LOCAL LEVELS, AND UP-DATING
STATE PLANS.

DUE TO ADMINISTRATIVE PROBLEMS WITHIN EACH STATE, IT WAS MID-
YEAR BEFORE ALL SIX STATES WERE ABLE TO EMPLOY A STAFF DEVELOP-
MENT SPECIALISTS BETWEEN JANUARY AND JULY, A GREAT DEAL OF
PROJECT ATTENTION WAS DEVOTED TO THIS GROUP IN ORDER TO MAKE
AVAILABLE, AS QUICKLY AS POSSIBLE, A WELL TRAINED CORE OF
PROFESSIONALS TO ASSIST THE STATE DIRECTORS AND THE REGIONAL
OFFICE IN CARRYING OUT THEIR PLANS, A DETAILED DESCRIPTION
OF THE SPECIFIC ACTIVITIES CONDUCTED FOR THE STAFF DEVELOPMENT
SPECIALISTS CAN BE FOUND ON PAGE 5l |

ONE RESULT OF THE RATHER EXTENSIVE AND INTENSIVE ACTIVITIES
CONDUCTED FOR THIS GROUP IS THAT AN EFFICIENT AND EFFECTIVE
WORKING TEAM HAS DEVELOPED WITH FEELINGS OF GROUP IDENTITY

THAT CROSS STATE LINES.
.. 38
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ALTHOUGH THIS BROAD VISION IS A POSITIVE FACTOR TOWARD ACCOM-
PLISHING THE PROJECT GOAL OF REGIONALIZATION, EQUALLY IMPORTANT
FOR PROJECT SUCCESS IS THE CONSTANT RECOGNITION THAT THE ROLE
OF STAFF DEVELOPMENT SPECIALIST IS A STATE DEPARTMENT POSITION.

THE RELATIONSHIP OF THE STAFF DEVELOPMENT SPECIALIST TO THE
OTHER PROJECT GROUPS HAS BEEN EASIER FOR THL PROJECT TO DEFINE
THAN IT HAS BEEN TO PRACTICE., FURTHER CLARIFICATION AND UNDER™
STANDINGS OF THESE INTER-RELATIONSHIPS WILL BE DEALT WITH DURING
THE COMING YEAR, |

A. PERSONNEL - THE PLAN PROVIDES FOR A REGIONAL PROJECT
OFFICE TO BE STAFFED AS FOLLOWS:

THE PROJECT DIRECTOR, MRS. JESSIE Ki ULIN, MANAGES AND -
COORDINATES THE ACTIVITIES OF THE PROJECT, WITH MAJOR

RESPONSIBILITY FOR PROGRAM PLANNING AND DEVELOPMENT;
STAFF DEVELOPMENT TRAINING;, FISCAL AND ADMINISTRATIVE
OPERATIONS, INCLUDING REVIEWING, APPROVING, AND
EVALUATING ACTIVITIES OF THE PROJECT AND PROJECT STAFF.

THE REGIONAL STAFF DEVELOPMENT SPECIALIST, DR. GERALD
C. HANBERRY, DEVOTES 40 PERCENT OF HIS TIME TO THE

PROJECT, ASSISTING THE PROJECT DIRECTOR IN PROGRAM
PLANNING, AND DESiGNING AND CONDUCTING STAFF DEVELOPMENT
ACTIVITIES.

©
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THE UNIVERSITY PROJECT ADMINISTRATOR, DR. JOHN H. BUSKEY,

DIRECTOR OF THE CONFERENCES AND INSTITUTES DIVISION OF
UNIVERSITY COLLEGE, UNIVERSITY ﬁF.MARYLAND; IS RESPONSIBLE

FOR THE OVERALL ADMINISTRATION OF THE PROJECT FOR THE
UNIVERSITY OF MARYLAND. HE DEVOTES 12 PERCENT OF HIS

TIME TO THE PROJECT,

CLERICAL STAFF, TWO SECRETARIES, MRS, DOROTHY CLARK
AND MRS, ETHEL HUNT, SERVE FULL TIME ON THE PROJECT,

FIRST YEAR ACTIVITIES LED TO A MODIFICATION OF THIS
PATTERN, THE PLANNERS DID NOT ANTICIPATE THE ENORMOUS
AMOUNT OF ADMINISTRATIVE TIME THAT WOULD BE REQUIRED
TO FINALIZE MEMORANDA OF AGREEMENT, OPERATING BUDGETS,
AND THE TNSTITUTIONAL, PROGRAM AND PERSONNEL ARRANGE-
MENTS REFLECTED IN THESE DOCUMENTS: IT WAS FEBRUARY
1973 BEFORE ALL MEMORANDA WERE COMPLETED, AND AMEND-
MENTS WERE STILL BEING REQUESTED BY 30 JUNE 1973, AT
THE END OF ONE YEAR OF PROGRAM OPERATION, THERE ARE
YET UNRESOLVED ISSUES RELATING TO THESE ADMINISTRATIVE

CONCERNS.

IN ORDER TO MAKE IT POSSIBLE FOR THE PROJECT DIRECTOR
TO DEVOTE MAJOR ATTENTION TO THESE TASKS, ALL STAFF
DEVELOPMENT TRAINING WAS CONDUCTED BY DR. HANBERRY,
REGIONAL STAFF DEVELOPMENT SPECIALIST (FOR SPECIFIC
ACTIVITIES, SEE THE SECTION THAT FOLLOWS.) THIS
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DIVISION OF LABOR HAS BEEN PARTICULARLY EFFECTIVE IN
LIGHT OF DR, HANBERRY'S SKILL AND EXPERIENCE IN DE-
SIGNING AND CONDUCTING TRAINING, AND MRS. ULIN'S
EXTENSIVE ADMINISTRATIVE BACKGROUND.

AN ANALYSIS OF THE RESPONSES TO THE “PRGJECT CRITIQUE -
YEAR ONE,” (SEE PAGE 171 FOR CRITIQUE FORM USED), RE-
VEALS SOME DISARPOINTMENT ON THE PART OF STATE DIRECTORS
THAT THE REGIONAL PROJECT STAFF DID NOT SPEND AS MUCH
TIME IN THE FIELD THIS PAST YEAR AS THEY DID DWRING

THE PLANNING PHASE, ALTHOUGH RECORDS SHOW THAT 52 MAN-

DAYS WERE SPENT VISITiiNG PROJECT ACTIVITIES AND PER-
SONNEL AT THEIR LOCATIONS, IN ADDITION TO THE MORE
THAN 50 DAYS OF PROJECT MEETINGS AND SEMINARS HELD
AT THE UNIVERSITY OF MARYLAND,

THE DISCONTENT APPEARS TO BE BASED ON SEVERAL FACTORS,
AMONG THEM AN UNREALISTIC ASSESSMENT OF THE AMOUNT OF
TIME NECESSARY FOR PROUECT ADMINISTRATION THAT COULD
ONLY BE ACCOMPLISHED AT THE PROJECT OFFICE, ANOTHER
FACTOR IS THAT DURING THE PLANNING PHASE, THE UNIVER-
SITY OF MARYLAND STAFF V(SITED STATE AND LOCAL PROGRAMS
WITH REGULARITY AND AN EXPECTATION WAS APPARENTLY
ESTABLISHED THAT VERY FREQUENT FIELD VISITS WOULD
CONTINUE, A THIRD DYNAMIC OPERATING IS AN APPARENT
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RELUCTANCE ON THE PART OF STATE, LOCAL AND HEI
STAFF TO REQUEST ASSISTANCE OR CONSULTATION
NECESSITATING FIELD VISITS, EACH OF THESE WILL
BE PURSUED DURING THE COMING YEAR,

FOR THE FOLLOWING YEAR, ONE SECRETARIAL POSITION
WILL BE ABOLISHED IN ORDER TO PROVIDE FUNDS TO
EMPLOY A STAFF ASSISTANT. THIS PERSON WILL AID

IN DATA COLLECTION AND WILL FACILITATE INFORMATION
FLOW AMONG THE VARIOUS SUB'GROU#S OF THE PROJECT.

B, FUNDING - THE FUNDING FORMULA FOR THE FIRST
THREE OPERATIONAL YEARS ESTABLISHED THE MINIMUM
REQUIREMENT FOR MATCHING CONTRIBUTIONS FROM
COOPERATING INSTITUTIONS IN THE FOLLOWING PATTERN!

PERIOD USOE FUNDS (309) INSTILE%;ONAL
“TRST YEAR $2 $1
SECOND YEAR $1 $1
THIRD YEAR $1 $2

SEVERAL OF THE HIGHER EDUCATION INSTITUTIONS, PARTICULARLY
THOSE WITH NEW ADULT EDUCATION PROGRAMS, WERE UNABLE TO
MEET THIS REQUIREMENT DURING FIRST YEAR. IN EACH CASE,

ERIC 4
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STATE DEPARTMENTS OF EDUCATION WERE ABLE TO PROVIDE
SUFFICIENT MATC.!ING FUNDS TO COVER THESE OBLIGATIONS.
IN ORDER TO ASSIST IN THE DEVELOPMENT OF PROGRAMS IN
LESS AFFLUENT INSTITUTIONS, A DECISION WAS MADE TO
VIEW THE MATCHING REQUIREMENTS IN TERMS OF TOTAL
STATE BUDGETS, ALL INSTITUTIONS ARE EXPECTED TO

MEET THE REQUIRED COMMITMENTS FOR SECOND AND THIRD
YEARS,

PHASE THREE: 1975

IN ATTEMPTING TO DEVELOP A DESCRIPTION OF THE STAFF DEVELOPMENT
PROGRAM BEGINNING IN JULY 1975, THE REGIONAL PLANNING COUNCIL
PRESENTED THE FOLLOWING FACTORS WHICH FOR THEM WOULD INDICATE
THE EXISTENCE OF A PERMANENT STAFF DEVELOPMENT SYSTEM:

1. INTERCHANGE OF UNIVERSITY ACTIVITIES, INVOLVING:

A AT LEAST ONE INSTITUTION OFFERING AN EXTERNAL
DEGREE)

B, FREE EXCHANGE OF UNIVERSITY CREDIT AMONG
THE COOPERATING INSTITUTIONS;

C: A RECOGNITION OF THE CEU THROUGHOUT THE REGION;

9, INTER-STATE COOPERATION IN AREAS OF EXPERTISE AND
 SPECIALIZATION;
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3, STATE CERTIFICATION BASED ON REGION-WIDE AGREEMENT OF
THE NECESSARY COMPETENCIES FOR THE VARIOUS ADULT

EDUCATION SWAFF ROLES,

lj, A PERMANENT REGIONAL PLANNING COUNCIL COMPOSED OF
STATE DIRECTORS AND REGIONAL OFFICE STAFF;

5. ESTABLISHMENT OF PERMANENT INTER-RELATIONSHIP BETWEEN
STATE DIRECTORS AND HEI'S.

SEVERAL ASSUMPTIONS UNDERLIE THE ITEMS LISTED ABOVE: IN ORDER
TO HAVE FREE EXCHANGE OF CREDIT AND FACULTY AND EFFECTIVE MOVE-
MENT OF STUDENTS AND STAFF AMONG THE VARIOUS INSTITUTIONS,

BROAD AND SPECIFIC AGREEMENT MUST BE REACHED ABOUT THE CONTENT
OF TRAINING ACTIVITIES AND COURSES. FURTHER, AN ON-GOING
ASSESSMENT OF NEED AND ARTICULATION OF THE FINDINGS IN COMPETENCY=
BASED TERMS MUST BECOME INSTITUTIONALIZED THROUGHOUT THE REGION.
IN ADDITION, AS THE PROFESSIONAL STAFF DEVELOPS NEW SKILLS AND

AS PERSONNEL CHANGES TAKE PLACE, AREAS OF EXPERTISE AND SPECIALI-
ZATION WILL ALSO CHANGE. IN ORDER TO HAVE EFFECTIVE INTER"

STATE COOPERATION, AN ON-GOING COMMUNICATION SYSTEM MUST BE IN
EXISTENCE.

AT THIS STAGE OF PROJECT OPERATION, THESE ITEMS SHOULD BE RE-
GARDED AS PRELIMINARY RESPONSES TO THE QUESTION: WHAT DO WE
WANT THE PROJECT TO LOOK LIKE BY 19767

©
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AS A SCENARIO IS DEVELOPED, ACCOMPANYING QUESTIONS WOULD BE:

WHAT KINDS OF STRATEGIES AND CONDITIONS MUST BE
. CREATED IN ORDER TO ACHIEVE WHAT HAS BEEN DESCRIBED?

WHAT FUNDING LEVELS MUST BE ASSUMED AT THE LOCAL,
STATE AND FEDERAL LEVELS?

WHAT ALTERNATIVE OR ADDITIONAL SOURCES OF SUPPORT
CAN BE OBTAINED?

WHAT IS THE TIME LINE FOR ACHIEVEMENT OF THE VARIOUS
CONDITIONS AND STRATEGIES OUTLINED ABOVE?

WHAT ARE THE INDICATORS OF SUCCESS?

WHAT ARE THE INDICATORS OF INSTITUTIONAL SUPPORT,
INVOLVEMENT AND COMMITMENT?

WHAT ON-GOING DECISION-MAKING PROCESSES MUST BE
DEVELOPED?

WHAT AREAS OF ADULT EDUCATION SHOULD THE PROJECT FOCUS
oN?

ERIC
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ORGANIZATIONAL AND STRUCTURAL RELATIONSHIPS/FUNDING

DISCUSSION ABOUT THE FUTURE ELICITED THE FOLLOWING STRUCTURAL
POSSIBILITIES!
1. PLAN FOR CONTINUING A REGIONAL OFFICE BASED UPON
AN ASSUMPTION THAT SUPPORT FROM USOE WOULD BE
OBTAINED,

2, PLAN FOR A REGIONAL OFFICE TO CARRY OUT SPECIFIC
RESPONSIBILITIES DIRECTLY SUPPORTED BY A GRANT
FROM EACH STATE IN THE REGION,

3, DEVELOP A REGIONAL OFFICE SUPPORTED BY CONTRACTUAL
SERVICES WITH EACH STATE DEPARTMENT INDIVIDUALLY
ON A SPECIFIC PROJECT BASIS, THE OFFICE WOULD
GENERATE ITS OWN WORK AND CONTRACTS, AND WOULD
ALSO BE COMDUCTING ADULT EDUCATION STAFF DEVELOP-
MENT AS CURRENTLY DEFINED BY THE USOE GRANT.

4, CREATE A REGIONAL COUNCIL MADE UP OF THE STATE
DIRECTORS AND THE UNIVERSITY REPRESENTATIVES
WHICH WOULD FUNCTION WITHOUT ANY REGIONAL OFFICE
TO IMPLEMENT THEIR DIRECTIVES. FULL RESPONSIBILITIES
FOR COORDINATION WOULD REST WITH THE INSTITUTIONS
AND THE STATE DEPARTMENTS WHICH WOULD EITHER JOINTLY
SPONSOR SOME SPECIFIC ACTIVITIES, COOPERATE IN DOING
OTMER ACTIVITIES; OR COMDUCT UNILATERAL ACTIVITIES
AND INVITE OTHER INSTITUTIONS TO SEND PARTICIPANTS.




PAGE FORTY-TWO

D, DISBAND AS A REGION, ANTICIPATING THAT SUFFICIENT
DEVELOPMENT HAS TAKEN PLACE THAT STATES CAN OPERATE
INDEPENDENTLY FOR THE FUTURE.

6, AN EXTERNAL REGIONAL GRADUATE DEGREE PROGRAM WOULD
BE INSTITUTIONALIZED, AND WOULD PROVIDE THE FOLLOW-
ING BENEFITS!

A, CREDITS TAKEN AT ANY HEI WOULD BE
RECOGNTZED BY ALL HEI'S;

. B+ IN-SERVICE ACTIVITIES SPONSORED BY
ANY STATE DEPARTMENT WOULD RECEIVE
ACADEMIC CREDIT)

C, ALL CREDITS WOULD BE APPLICABLE
TOWARD A MASTER'S DEGREE;

D:. ALL ACTIVITIES WOULD BE BASED ON
COMPETENCIES NEEDED FOR ACCEPTABLE
PERFORMANCE IN THE VARIOUS JOB ROLES
IN ADULT EDUCATION.

PERSONNEL

ALL STATE DEPARTMENTS HAVE MADE A COMMITMENT TO MAINTAIN THE
POSITION OF STAFF DEVELOPMENT SPECIALIST, THE HEI'S HAVE
AGREED TO CONTINUE, AND IN SOME CASES EXPAND, FACULTY POSITIONS
IN SUPPORT OF GRADUATE ADULT EDUCATION PROGRAMS.

. 14
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THE STAFFING OF A REGIONAL PROGRAM OFFICE, IF ONE WERE TO BE
ESTABLISHED, SHOULD CONTAIN AT MINIMM, A PROFESSIONAL
ADMINISTRATOR AND ONE SECRETARIAL POSITION.

©
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REGIONAL PROGRAM

REGIONAL PROJECT OFFICE STAFF

MS. JESSIE K. ULIN, PROJECT DIRECTOR
DR. GERALD C. HANBERRY, STAFF DEVELOPMENT SPECIALIST

UNIVERSITY OF MARYLAND PROJECT ADMINISTRATOR

DR. JOHN H. BUSKEY, DIRECTOR, CONFERENCES AND INSTITUTES DIVISION

(Retyped at the ERIC Clearinghouse in Career Education due to
the marginal reproducibility of the original.)
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iV. REGIONAL PROGRAM

THE REGIONAL OFFICE PROVIDES SERVICES AND ACTIVITIES TO THE
PROJECT IN FOUR GENERAL CATEGORIES: PROJECT ADMINISTRATION,
TECHNICAL ASSISTANCE, PROGRAM AND STAFF DEVELOPMENT ACTIVITIES
AND PROJECT EVALUATION.

REGIONAL SERVICES AND ACTIVITIES

1. PROJECT ADMINISTRATION
A, SERVED AS GRANTEE!
(1) NEGOTIATED SUB-CONTRACTS (MEMORANDA OF
AGREEMENT) WITH SIX STATE DEPARTMENTS
OF EDUCATION AND ONE INSTITUTION OF

HIGHER EDUCATION IN EACH OF THE SIX
STATES OF THE REGION.

(2) ESTABLISHED POLICIES AND PROCEDURES
FOR AMENDING THESE CONTRACTS.

(3) EXECUTED AMENDMENTS AS PROGRAM
MODIFICATIONS DICTATED.

(4) ASSISTED IN THE UP-DATING OF STATE AND
REGIONAL STAFF DEVELOPMENT PLANS FOR
SECOND YEAR OF PROGRAM OPERATION,

©
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(5) DEVELOPED A PARTICIPANT INFORMATION FORM
USED TO GATHER DETAILED DATA ON THE POPU-
LATION SERVED BY THIS PROJECT, (SEE PAGE 19
FOR ANALYSIS OF THE DATA COLLECTED.)

B. MONITORED AND ACCOUNTED FOR FEDERAL AND
SUPPLEMENTAL BUDGETS AND EXPENDITURES:

(1) ESTABLISHED POLICIES AND PROCEDURES FOR
FINANCIAL REPORTING IN ACCORDANCE WITH
THE TERMS AND CONDITIONS OF THE SUB-
CONTRACTS WITH COOPERATING INSTITUTIONS
AND STATE DEPARTMENTS.

(2) MONITORED THE PAYMENT OF FEDERAL FUNDS
TO STATE DEPARTMENTS AND UNIVERSITIES
IN ACCORDANCE WITH APPROVED BUDGETS.

(3) WORKED DIRECTLY WITH FINANCE OFFICERS
OF THE COOPERATING INSTITUTIONS TO
INSURE THAT ACCURATE RECORDS WERE
BEING KEPT,

(4) ESTABLISHED POLICIES AND PROCEDURES FOR

- AMENDING APPROVED BUDGETS.
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C, COORDINATED ACTIVITIES ACROSS STATE LINES WITHIN
THE REGION:

THE FOCAL POINTS OF AN INFORMATION SHARING SYSTEM
WERE THE MEETINGS OF THE REGIONAL PLANNING COUNCIL,
THE HEI'S AND THE STAFF DEVELOPMENT SPECIALISTS
SEMINARS, THE INFORMAL DISTRIBUTION AND COORDINA-
TION OF ACTIVITIES ACROSS STATE LINES WAS JUSTIFIED
ON THE THEORY THAT A REGULAR NEWSLETTER OR OTHER
FORMAL SYSTEM NECESSITATING A CENTRAL FOCAL POINT
MIGHT BE DIFFICULT TO MAINTAIN WHEN FEDERAL FUNDS
WOULD NO LONGER BE AVAILABLE, HOWEVER, DISSEMINA-
TION OF PROJECT INFORMATION WAS NOT AS EFFICIENT
AS DESIRABLE AND ALTERNATIVE SYSTEMS FOR SHARING
AND COORDINATION WILL BE EXPLORED DURING THE
SECOND YEAR,

(1) REGIONAL PLANNING COUNCIL MEETINGS WERE
HELD IN AUGUST, OCTOBER, DECEMBER,
FEBRUARY, APRIL AND JUNE,

(2) MEETINGS WITH HEI REPRESENTATIVES WERE
HELD IN DECEMBER (CONCURRENTLY WITH
REGIONAL PLANNING COUNCIL), FEBRUARY,
AND MARCH.
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(3) TWO-DAY MEETINGS WITH STAFF DEVELOPMENT
SPECIALISTS WERE HELD IN JANUARY, FEBRUARY,
MARCH, MAY AND JUNE, FOR MORE DETAILED
DISCUSSIUN OF THE SPECIFIC ACTIVITIES CON-

DUCTED WITH THIS GROUP, SEE PAGE bl

(L) PARTICIPANTS FROM ALL STATES IN THE REGION
ATTENDED WORKSHOPS DEVELOPED AND CONDUCTED
BY: |

DELAWARE STATE DEPARTMENT/UNIVERSITY OF
DELAWARE IN GEORGETOWN, DOVER AND NEWARK
ON FEBRUARY 10, MARcH 10, APRIL 7, AND
APRIL 28, 1973,

PENNSYLVANIA STATE DEPARTMENT/TEMPLE
UNIVERSITY AT BEAVER COLLEGE ON JUNE

B‘BJ 1973-

(5) DEVELOPED A PROPOSAL FOR A REGIONAL EXTERNAL
MASTER'S DEGREE, IN RESPONSE TO THE NEED FOR
SUCH A PROGRAM EXPRESSED BY THE STATE DIRECTORS
AND REPRESENTATIVES OF THE COOPERATING UNIVER-
SITIES. JOHNS HOPKINS UNIVERSITY, EXPRESSED
INTEREST IN DEVELOPING A DEGREE PROGRAM
UTILIZING THE FACULTY AND THE COURSES OF THE

UNIVERSITIES SUPPORTED BY THE REGION III

ERIC

Full Tt Provided by ERIC.




PAGE FORTY-EIGHT

PROJECT, THE PROPOSAL WAS SUBMITTED TO THE
FUND FOR THE IMPROVEMENT OF POST-SECONDARY
EDUCATION BUT A GRANT WAS NOT SECURED. EX-
PLORATION OF ALTERNATIVE SOURCES OF FUNDING
IS BEING CONTINUED.

D. PROVIDED REPORTING FUNCTION FOR PROJECT AND LIAISON
WITH USOE AND OTHER REGIONAL AND NATIONAL PROGRAMS!

(1) SURMITTED QUARTERLY PROGRESS REPORTS TO
USOE.,

(2) DEVELOPED PROPOSAL TO USOE FOR SECOND
YEAR OF PROJECT FUNDING.

(3) ATTENDED TWO FORMAL MEETINGS WITH USCE
OFFICIALS; IN COLUM3US, OHIO IN SEPTEMBER
1972, AND IN WASHINGTON, D. C. IN MARCH
1973,

(4) MET INFORMALLY WITH USOE OFFICIALS ON THREE
OCCASIONS! ONCE TO DISCUSS PROJECT STAFFING;
ANOTHER SESSION DEALT WITH SECOND YEAR GRANT
TERMS AND CONDITIONS; AND A THIRD TG DISCUSS
PROJECT EVALUATION,

(5) MET TWICE IN PHILADELPHIA WITH REGIONAL
COMMISSIONER AGNEW AND HIS STAFF TO DISCUSS
PROJECT SCOPE OF WORK AND FUTURE DIRECTIONS:

L. 54
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THREE MEETINGS WERE HELD WITH THE PROJECT
DIRECTORS OF THE OTHER NINE REGIONAL PRO-
JECTS: COLUVBUS, OHIO - SEPTEMBER 1972;
DALLAS, TEXAS - JANUARY 1973; AND WASHINGTON,
D. C. - MARCH 1973, INFOAMATICN REGARDING
DIRECTION AND PROGRESS OF STAFF DEVELOPMENT
ACTIVITIES THROUGHOUT THE COUNTRY WAS SHARED
WITH THE REGION 111 PROJECT STAFF,

SENT A REPRESENTATIVE FROM REGION 111 TO
THE REGION IV SEMINAR IN ATLANTA IN MAY
1973 AND REPORTED ON THE ACTIVITIES AND
PROGRESS MADE BY THAT REGION WITH SUGGESTED
IMPLICATION FOR REGION 11i,

MET WITH DR, NORVILLE NORTHCUTT, PROJECT
DIRECTOR, ADULT PERFORMANCE LEVEL PROJECT,
UNIVERSITY OF TEXAS AT AUS1IN. DISTRIBUTED
INFORMATION ABOUT APL THROUGHOUT REGION 111,
AND ARRANGED TO HAVE 100 ABE STUDENTS FROM
WASHINGTON, D, C. AND BALTIMORE FIELD-TEST
THE PERFORMANCE LEVEL INSTRUMENTS DEVELOPED
BY THAT PROJECT.

COORDINATED A COMMUNI-LINK DIFFUSSION WORK-
SHOP FOR THE REGION III ADULT EDUCATION
COMMUNITY AT THE UNIVERSITY OF MARYLAND IN
FEBKUARY 1973,
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DISTRIBUTED INFORMATION- DESCRIBING THE
CONTINUING EDUCATION UNIT (CEU), AND

ITS STATUS THROUGHOUT THE COUNTRY, HELD
DISCUSSIONS REGARDING THE FEASIBILITY
OF USING THAT SYSTEM FOR THE VARIETY OF
ACTIVITIES CONDUCTED UNDER PROJECT
SPONSORSHI P,

7. TECHNICAL ASSISTANCE

Y

B:

C
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PREPARED AN EXTENSIVE STAFF DEVELOPMENT BIBLIO-
GRAPHY OF ADULT EDUCATION MATERIALS TO ASSIST
LIBRARIES IN DEVELOPING THEIR RESOURCES.

PROVIDED REGULAR INFORMATION REGARDING:

(D

(2

(3)

CONDUCTED A PROPOSAL WRITING SEMINAR FOR ADULT
EDUCATORS IN THE REGION;

THE STATUS OF COMPETENCY-BASED EDUCA-
TION THROUGHOUT THE UNITED STATES.

THE STATUS AND USE OF THE CONTINUING
EDUCATION UNIT,

STAFF DEVELOPMENT ACTIVITIES SPONSORED
BY A VARIETY OF AGENCIES IN THE REGION,
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(E)

(F)
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WORKED DIRECTLY WITH FINANCE OFFICERS IN VARIOUS
INSTITUTIONS ASSISTING IN SETTING UP ACCURATE
RECORD~KEEPING AND REPORTING PROCEDURES)

CONDUCTED WORKSHOPS FOR AREA SUPERVISORS AT THE
REQUEST OF THE FOLLOWING STATE DIRECTORS TO INTRO-
DUCE THE COMPETENCY-BASED APPROACH TO DETERMINING
TRAINING NEEDS AND DESIGNING TRAINING ACTIVITIES:

(1) VIRGINIA - FEBRUARY 15-16, 1973;

(2) WEST VIRGINIA - MARcH 15-16, 1973;

(3) DISTRICT OF COLUMBIA - mAY 31-June 1, 1973,
AT THE REQUEST OF THE STATE DIRECTOR, MET WITH
EACH STATE TEAM (UNIVERSITY REPRESENTATIVES, AND

STATE DEPARTMENT PERSONNEL) TO DISCUSS AND CLARIFY
PROJECT ROLES AND RELATIONSHIPS,

3. REGIONAL STAFF DEVELOPMENT

A.

A CONTINUING SEMINAR FOR STAFF DEVELOPMENT SPECIALISTS

WAS ESTABLISHED, DURING THE FIRST YEAR, FIVE TWO-
DAY ScSSIONS WERE HELD, THE PURPOSES OF THIS SEMINAR
WERE!
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(1) TO ESTABLISH A REGIONAL TEAM APPROACH TO
THE DEVELOPMENT AND OPERATION OF THE PRO-
JECT;

(2) TO DEFINE THE ROLE AND FUNCTIONS OF THE
STAFF DEVELOPMENT SPECIALISTS IN THE
REGIONAL AND STATE PROJECT;

(3) TO PROVIDE ORIENTATION TO THE COMPETENCY-
BASED MODEL FOR STAFF DEVELOPMENT IN ADULT
EDUCATION; |

(4) TO ESTABLISH THE ROLE THE STAFF DEVELOPMENT
SPECIALISTS WILL PLAY IN TESTING AND IMPLE-
MENTING THE MODEL;

(5) TO PROVIDE LEARNING ACTIVITIES FOR THE
STAFF DEVELOPMENT SPECIALISTS TO ASSIST
THEM IN ENHANCING THEIR JOB PERFORMANCE.,

B, THE WORKSHOPS CONDUCTEL FOR AREA SUPERVISORS IN
THREE STATES (VIRGINIA, WEST VIRGINIA AND DISTRICT
OF COLUMBIA) DEALT WITH THE USE OF A COMPETENCY-
" BASED PROCESS FOR DETERMINING TRAINING NEEDS, CON-
DUCTING STAFF DEVELOPMENT ACTIVITIES, AND EVALUATING
THEIR SUCCESS, AT THE COMPLETION OF EACH WORKSHOP,
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PARTICIPANTS WERE ASSIGNED THE TASK OF IDENTIFYING
A TRAINING NEED THEY HAD DISCOVERED AS A RESULT OF
USING THE COMPETENCY MODEL. TRAINING ACTIVITIES
WOULD THEW BE DESIGNED TO ASSIST PARTICIPANTS IN
OVERCOMING FELT DEFICIENCIES,

Ci A TWO-DAY PROPOSAL WRITING SEMINAR WAS CONDUCTED
IN RESPONSE TO SEVERAL REQUESTS FOR SUCH AN
ACTIVITY., ATTENTION WAS FOCUSED ON SOURCES OF
FUNDING, DEVELOPMENT OF SCOPE OF WORK, AND BUDGET

' DEVELOH%ENT&'*

D, ONE REPRESENTATIVE FROM EACH STATE ATTENDED AN
EDUCATIONAL TECHNOLOGY SEMINAR IN NEW YORK, WHICH
DEALT WITH COMPETENCY AND PERFORMANCE-BASED EDUCA-
TION, PERSONALIZING EDUCATIONAL PROGRAMS, AND
OPERATING EFFECTIVE RESOURCE CENTERS AND LEARNING
LABS,

lj, PROJECT EVALUATION

A CONTRACT FOR AN INDEPENDENT EVALUATION OF THE PROJECT WAS
SIGNED WITH COMMONWEALTH LEARNING, INC. IN APRIL 1973, (scope
OF WORK AND FINDINGS CAN BE FOUND ON PAGE 175 .) TWO BROAD
TASKS WERE ASSIGNED TO THE EVALUATOR., ONE TASK WAS TO PROVIDE

AN ASSESSMENT OF THE CONTINUING SEMINAR CONDUCTED FOR THE STAFF
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DEVELOPMENT SPECIALISTS, THIS SEMINAR WAS CONSIDERED BY THE
REGIONAL OFFICE TO BE OF HIGHEST PRIORITY FOR THE PROJECT,
BOTH STATE AND REGIONAL.

THE SECOND EVALUATION TASK WAS TO DEVELOP A DESIGN FOR AN
OVERALL EVALUATION OF THE PROJECT FOR THE THREE-YEAR PERIOD.

THE REPORT OF THE EVALUATOR WAS DISTRIBUTED TO THE ENTIRE
PROJECT STAFF. DECISIONS ABOUT FUTURE DIRECTION OF THE EVALUA-
TIQN WILL BE MADE ON THE BASIS OF STAFF RESPONSES TO THESE
REPORTS AND NEW INSIGHTS INTO PROGRAM NEEDS.

A PROJECT CRITIQUE FORM WAS COMPLETED BY THE STATE DIRECTORS,
THE STAFF DEVELOPMENT SPECIALISTS AND THE UNIVERSITY REPRESEN-
TATIVES, AN ANALYSIS OF THE RESPONSES TO THESE FORMS AND THE
EVALUATOR'S RE:PORT REVEALS THAT THE MAJOR STRENGTHS OF THE
REGIONAL PROJECT HAVE BEEN:

(1) THE DEVELOPMENT OF UNIVERSITY COMMITMENT TO
PROVIDE ADULT EDUCATION STAFF DEVELOPMENT
SERVICES AND THE PROFESSIONAL AND FINANCIAL
CAPACITY TO DO SO;

(2) THE ESTABLISHVMENT OF A STAFF DEVELOPMENT.

SPECIALIST POSITION IN THE STATE DEPARTMENT
OF EDUCATION;
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(3) THE DEVELOPMENT OF INTER-STATE TEAMS BASED ON
PROJFCT ROLES;

(4) THE DEVELOPMENT OF CROSS-STATE COMMUNICATION AND
SHARING OF INFORMATION AND OTHER RESOURCES;

(5) THE FREEDOM GIVEN TO EACH STATE TO DEVELOP PLANS,
HIRE PERSONNEL AND CONDUCT ACTIVITIES BASED ON
THEIR SPECIFIC NEEDS, WITH NO ATTEMPT TO STANDARDIZE
THESE PROCESSES

(6) IMVMEDIATE RESPONSES TO REQUESTS FOR ASSISTANCE
IN PROGRAM PLANNING, BUDGET PREPARATION, AND
PROBLEM-SOLY 1NG}

(7) THE DEVELOPMENT AND REFINEMENT OF THE COMPETENCY-
BASED MODEL FOR DETERMINING NEEDS AND PLANNING
TRAINING ACTIVITIES;

(8) THE VARIOUS OPPORTUNITIES PROVIDED FOR EXCHANGE
OF IDEAS, BOTH THOSE GENERATED BY PROJECT STAFF
AND THOSE ORIGINATING FROM OUTSIDE SOURCES;

(9) THE SIMPLICITY AND FLEXIBILITY OF PROCEDURES
FOR MAKING CHANGES IN PLANS AND BUDGETS.

ERIC
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WEAKNESSES IDENTIFIED:

(1) LACK OF CLARITY AND COMFORT REGARDING THE
FUNCTIONS OF THE VARIOUS PROJECT ROLES:
REGIONAL OFFICE STAFF, REGIONAL PLANNING
COUNCIL, STATE DIRECTORS, STAFF DEVELOP-
MENT SPECIALISTS, UNIVERSITY REPRESENTATIVES
AND LOCAL ADMINISTRATORS;

(2) LITTLE OPPORTUNITY FOR FULL PROJECT STAFF TO
MEET TOGETHER;

(3) INSUFFICIENT VISIBILITY OF THE PROJECT WITH
REGARD TO INSTITUTIONAL DECISION-MAKERS:
CHIEF STATE SCHOOL OFFICERS AND UNIVERSITY
ADMINISTRATIVE OFFICERS;

(4) RELUCTANCE ON THE PART OF SOME INSTITUTIONS
TO REQUEST ON-SITE VISITS AND TECHNICAL
ASSISTANCE OF THE REGIONAL STAFF;

(5) RELUCTANCE ON THE PART OF SOME STAFF MEMBERS
TO EXPRESS CONCERNS AND DISSATISFACTIONS;

(6) DISPROPORTIONATE AMOUNTS OF TIME SPENT IN
. ACTIVITIES FOR THE STAFF DEVELOPMENT SPECIALIST;

ERIC
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(7) INADEQUATE INFORMATION SHARING SYSTEM,

(8) NARROW COMPOSITION OF THE REGIONAL PLANNING
COUNCIL.

ERIC
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DELAWARE

STATE DEPARTMENT OF EDUCATION STAFF

MR. WILLIAM G. DIX, SUPERVISOR, ADULT AND HIGH SCHOOL EXTENSION
MR. REUBEN SALTERS, STAFF DEVELOPMENT SPECIALIST

UNIVERSITY OF DELAWARE, NEWARK

DR. LEROY ALLEN, COLLEGE OF EDUCATION

MR. RICHARD B. FISCHER, DIVISION OF CONTINUING EDUCATION

(Retyped at the ERIC Clearinghouse in Career Education due to
the marginal reproducibility of the original.)
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DELAWARE

DEPARTMENT OF PUBLIC INSTRUCTION
DEPARTMENT OF EDUCATION

WILLIAM G, DIX, SUPERVISOR
ADULT AND HIGH SCHOOL EXTENSION PROGRAMS

GROVES HIGH SCHOOL ADMINISTRATORS

CHARLES HOFF
KENT COUNTY VOCATIONAL-TECHNICAL SCHOOL DISTRICT

WILLIAM KRAMEDAS
ADULT COMMUNITY EDUCATIONAL PRu RAMS

THORNTON LYNAM
SUSSEX COUNTY VOCATIONAL-TECHNICAL SCHOOL DISTRICT

JAMES L. ANDERSON
WILMINGTON, DELAWARE

MICHAEL K. TOWNSLEY
APPOQUINIMINK SCHOOL DISTRICT

PAT MARRA
DELCASTLE HIGH SCHOOL, WILMINGTON, DELAWARE

ADULT BASIC EDUCATION COORDINATORS

RHETT MCGRIFF SADIE KEEN
WILMINGTON, DELAWARE ODESSA, DELAWARE
LACY MYERS KEITH DORMAN

DOVER ,DELAWARE WILMINGTON, DELAWARE
BETH HOWLETT CORA N. SELBY
MILLSBORO, DELAWARE LAUREL, DELAWARE
HAZEL SHOWELL JAMES A, EVANS
MILFORD, DELAWARE CLAYMON', DELAWARE
WESLEY SMITH THOMAS METZO, SR.
SMYRNA, DELAWARE NEW CASTLE, DELAWARE

REUBEN SALTERS
WOODSIDE, DELAWARE

e B
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G.E.D. TEST EXAMINERS

RICHARD SHARF
UNIVERSITY OF DELAWARE
NEWARK, DELAWARE

MARGARET M. JOHNSON
DELAWARE TECHNICAL AND
COMMUNITY COLLEGE

WILMINGTON, DELAWARE

HERBERT WILSON
GROVER ADULT HIGH SCHOOL
WILMINGTON, DELAWARE

DAVID L. REESE, JR.

DELAWARE BUREAU OF THE VISUALLY
IMPAIRED

WILMINGTON, DELAWARE

ALBERT J. JONES
DELAWARE TECHNICAL AND
COMMUNITY COLLEGE

GEORGETOWN, DELAWARE

RAE BURTON
DELCASTLE HIGH SCHOOL
WILMINGTON, DELAWARE

MCKINLEY WARDOW
GROVES ADULT HIGH SCHOOL
WOODSIDE, DELAWARE
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v, DELAWARE ADULT EDUCATION STAFF DEVELOPMENT PROGRAM

FIRST YEAR OBJECTIVES AND PROGRESS

PROGRAM OBJECTIVE 1

TO EXPAND THE CAPABILITIES OF A DELAWARE UNIVERSITY OR
COLLEGE TO PROVIDE PROFESSIONAL EDUCATION AND TRAINING
COURSES TO ADULT STAFF PERSONNEL.

PROGRESS

THE UNIVERSITY OF DELAWARE WAS IDENTIFIED AS THE
HE1 BEST ABLE TO PROVIDE EDUCATION AND TRAINING
FOR ADULT EDUCATION STAFF, ACCORDING TO THE
GUIDELINES DESCRIBED ON PAGE 211 « THE UNIVER-
SITY OF DELAWARE AGREED TO ESTABLISH AN ADULT
EDUCATION PROGRAM WHICH WOULD CONTINUE BEYOND
THE THREE YEARS OF FEDERAL FUNDING.

THE FOLLOWING NEW COURSES WERE OFFERED UNDER

PROJECT SPONSORSHIP BY THE UNIVERSITY OF
DELAWARE DURING THIS FIRST YEAR:

P 67




PAGE SIXTY-ONE
REGION 111 ADULT EDUCATION STAFF DEVELOPMENT PROJECT

Activities Conducted or Planned

Report Period 30 June 1972 - 15 September 1973

ame of Institution UNIVERSITY OF DELAWARE

1. Courses: on-campus, undergraduate 5. Workshops
2. Courses: on-campus, graduate 6. Seminars
3. Courses: off-campus, undergraduate 7. Summer Institutes
4. Courses: off-campus, graduate 8. Special Information
Credit| Teaching Enrollment
Title Location Dates Hours|  Staff (Actual or
Anticipated)
Foundation of Upper Univ. of Del. Fall, 1972 3 Dr. Butcofsky 8
Level Reading (ED 522E)
Internship in Adult ‘Univ. of Del. Spring, 1973 3 Dr. Allen 10
Education (HEE 808) (host adult
administrators
regional con-
sultants)
Foundations of Upper
Level Reading (ED 522)| Univ. of Del. Spring, 1973 3 Dr. Butcofsky 16
Strategics for Teach- Fall, 1972 3 Dr. E. Adams 25

ing the Educationally
Disadvantaged (HEE szoﬁ)

Intro. to Basic Prin. Wilmington Fall, 1972 3 Dr. L. Allen 17
of Adult Education

Strategies for Teach- Spring, 1973 3 Dr. Adams & 3

ing the Educationally In-state con-
Disadvantaged sultants
Teaching Strategies Sussex 2-10-73 var. | Sherron, A11enﬁ
Curr. Mats.&Prog.Pl. Kent 3-10-73 Laws, Howe,
Methodology in A. E. New Castle 4-7-72 Crocenzi, 100-300
Planning & Evaluation Newark 4-28-73 Staropolis,

Arena, Sommer,

Fisher, Badman
Introd. to Basic Del. State Spring, 1973 3 Dr. Allen 22 An
Prii. of A. E. (ED 667] College, Dover
ED.102 Management of Del. Community Spring, 1973 1 Fleming and 30
Learning. Seminar for| College, Wiimington Bryson

aides and paraprofessignals

. Special Information
O rent status at Univérsity of Delaware {regarding: Certi#icate in A. E. - under] revision.

ERIC A £. - gygrerlly seeking studerts (ore in program).. Ph.D. of 4

amgrmin A. E. - None. Mj in
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PROGRAM OBJECTIVE 2 !

INTEREST OTHER HIGHER EDUCATIONAL INSTITUTIONS IN THE
ESTABLISHVMENT OF ADULT EDUCATION DEGREE COURSES IN A
COORDINATED ARRANGEMENT WHERE COMMON COURSE WORK AND

TRAINING MAY BE GIVEN AT STRATEGIC GEOGRAPHIC LOCATIONS.

PROGRESS

IN ADDITION TO THE UNIVERSITYV OF DELAWARE, DELAWARE
STATE COLLEGE AND DELAWARE TECHNICAL COLLEGE PROVIDE
CLASSROOM FACILITIES AND PERSONNEL TO ASSIST IN
CARRYING OUT THE PROJECT ACTIVITIES,

THE ACTIVITIES PROVIDED BY THE UNIVERSITY OF
DELAWARE IN COOPERATION WITH DELAWARE TECHNICAL
COLLEGE AND DELAWARE STATE COLLEGE WILL BE EX-
PANDED DURING SECOND YEAR WITH THE FOLLOWING
ADDITIONS:

PSYCHOLOGY OF THE ADULT LEARWER

ENGLISH AS A SECOND LANGUAGE - BILINGUAL
APPROACH

(6) PRE-SERVICE CLINICS - ATTITUDINAL ASPECTS
" OF ADULT TEACHING

[ 69 _*________J




PAGE SIXTY-HREE -

PROGRAM OBJECTIVE 3

TO PROVIDE INCENTIVES TO BOTH PEOPLE AND INSTITUTIONS WHO
ARE MAKING INITIAL FORAYS INTO THE FIELD OF ADULT EDUCA-
TION.

PROGRESS

DURING THE INITIAL STAGES OF THE PROJECT, TWO KINDS OF
INCENTIVES WERE IDENTIFIED: (1) SALARY INCREASES FOR
ADULT EDUCATION STAFF COMPLETING TRAINING ACTIVITIES;
(2) A STATE-WIDE ADULT EDUCATION CERTIFICATION PRO-
GRAM, PROPOSALS HAVE BEEN SUBMITTED TO THE STATE BOARD
OF EDUCATION TO INITIATE BOTH PROGRAMS

PROGRAM OBJECTIVE 4

TO PROVIDE READILY ACCESSIBLE EDUCATIONAL AND TRAINING
OPPORTUNITIES TO SCHOOLS AND ORGANIZATIONS IN LOCAL AREAS.

PROGRESS

A SURVEY OF ADULT EDUCATION STAFF REVEALED THAT
TEACHERS PREFERRED TO A&TEND CENTRALIZED STAFF
DEVELOPMENT ACTIVITIES RATHER THAN ACTIVITIES
BROUGHT TO A LOCAL SITE. FOUR REGIONAL CON-
FERENCES WERE HELD, ONE IN EACH OF THE FOLLOWING
LOCATIONS: KENT COUNTY, SUSSEX COUNTY, NEW
CASTLE AND NEWARK,

©

ERIC .70
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PROGRAM OBUJECTIVE >

TO IDENTIFY TRAINED PERSONNEL AND JOBS AVAILABLE IN ADULT
EDUCATION IN DELAWARE.

PROGRESS

THE SURVEY WILL BE CONDUCTED [URING SECOND PROJECT
YEAR,

anﬁsAmom-:cmaﬁ

TO DEVELOP A NUCLEUS OF HIGHLY TRAINED PROFESSIONALS WITHIN

DELAWARE TO MEET THE IN-SERVICE TRAINING NEEDS OF ADULT
EDUCATION STAFF.

PROGRESS

THE TRAINING ACTIVITIES CONDUCTED DURING FIRST PROJECT
YEAR /¢ BOTH STATE AND REGIONAL LEVELS HAVE BEEN A
MAJOR STEP IN THE PROCESS OF DEVELOPING A CORE OF PER-
SONS GUALIFIED TO CONDUCT IN-SERVICE TRAINING FOR
DELAWARE. IN ADDITION TO THE COURSES SPONSORED BY THE
UNIVERSITY OF DELAWARE, THE FOLLOWING ACTIVITIES WERE
CONDUCTED BY THE SDAE. ALL ACTIVITIES CONDUCTED ARE
COMPATIBLE WITH THE MOVEMENT TOWARD A COMPETENCY-BASED
ADULT EDUCATION CERTIFICATION PROGRAM,
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Ih " REGION III ADULT EDUCATION STAFF DEVELOPMENT PROJECT
. Activities Conducted or Planned
!' Report Period _30 dJune 1972 - 15 September 1973
!
'me of State DELAWARE |
1. Workshops 3. Summer Institutes
. Seminars 4. Special Information
Ered1t Teaching Enrollment
Title Location Dates Hours| ~ Staff (Actual or
Anticipated)
Inservice Session- | Various locationg Fall 1972 Dr. L. Allen 16
The Adult Learner; Dr. E. Adams
Teaching Approaches; Mrs. Fleming
Basic Reading;
Career Ladders;
Teacher Education
Eight local pre- ' Sept. 1972 BE staff all local pro
service Orientation ers, Showell, | practitioners
Sessions "Attitudinal McGriff, Selby,
Aspects of Adult | Johnson, Van Sant,
Teaching" ‘ 1len, Keller
Inservice Workshcp | Wilmington, Spring 1973 Dr. Allen and all local pr
including Audio- Dover, Seaford other Univ. practitioners
visual Lecture & consultants
Demonstration
Learning Laboratory| Kent County Spring 1973 ”Mrs. Purnell 12
Workshop Milford (out-of state
Indian River consultant)
Mrs. Keller
.(1n-state consulitant)
Workshop: Methodology Del. State 8-2/11-72 2 Dr. Adams 23
and Techniques for College, Dover : in- Dr. Williams
Teaching Social sqrvice

Living Skills

2
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PROGRAM OBJECTIVE 7

TO PROVIDE DELAWARE TEACHERS OF ADULT EDUCATION LOCAL IN-
SERVICE INSTRUCTION AND ORIENTATION IN METHODS OF TEACH-

ING ADULTS, THF PHILOSOPHY OF ADULT EDUCATION, THE CHARACTER™
ISTICo OF THE ADULT LEARNER AND MSTHODS OF EVALUATION.

PROGRESS

A TOTAL OF 175 PERSONS PARTICIPATED IN THE
ACTIVITIES DESCRIBED ABOVE.,

PROGRAM OBJECTIVE 8

TO COORDINATE FINANCIAL RESOURCES AND PERSCANEL IN DELAWARE
 EDUCATIONAL INSTITUTIONS AND THE STATE DEPARTMENT OF EDUCA~
TION IN ORDER TO LOWER THE COST OF TRAINING, TO STRENGTHEN
RELATIONSHIPS WITH OTHER STATE AGENCY PROGRAMS INVOLVED IN
ADULT EDUCATION THROUGH PROVISION OF SHARED TECHNICAL ASSIS—
TANCE FOR SOLUTIONS OF SPECIAL PROBLEMS.

PROGRESS

DURING THE INITIAL STAGES OF THE PROJECT YEAR PLANS
WERE DEVELOPED FOR THE COORDINATION AND SHARING OF
RESOURCES TO REDUCE COSTS AND ENHANCE EFFECTIVE
PROBLEM SOLVING, (IT IS EXPECTED THAT APPROVAL OF
THESE PLANS BY THE VARIOUS AGENCIES INVOLVED WILL
BE OBTAINED DURING SECOND YEAR.)
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PROGRAM OBJECTIVE 9

TO ESTABLISH AND MAINTAIN AT THE STATE LEVEL, A PERSON
BEARING PRIME RESPONSIBILITY FOR STAFF DEVELOPMENT IN
ADULT EDUCATION,

PRCCRESS

THE DELAWARE PROJECT HAD INITIALLY PLANNED TO
DELEGATE STAFF DEVELOPMENT RESPONSIBILITIES TO
FOUR ALREADY-EMPLOYED ADULT EDUCATION ADMINIS-

- TRATORS UNDER THE SUPERVISION OF THE STATE
DIKECTOR, IT WAS BELIEVED THAT THIS DECENTRALIZED
STRUCTURE WOULD PROVIDE FOR AN ADULT EDUCATION PRO-
GRAM MORE RESPONSIVE TO LOCAL NEEDS. HOWEVER, BY
MID-YEAR, IT BECAME EVIDENT THAT PLANNING AND CON-
DUCTING STAFF DEVELOPMENT ACTIVITIES REQUIRED MORE
TIME AND ATTENTION THAN THESE ADMINISTRATORS WERE
ABLE TO EXPEND, A STAFF DEVELOPMENT SPECIALIST
POSITION WAS ESTABLISHED AT KENT CITY TO SERVE
STAFF DEVELOPMENT NEEDS THROUGHOUT THE STATE. AT
THE END OF THE FIRST YEAR, IN EVALUATING THE
EFFECTIVENESS OF THIS ARRANGEMENT, THE STATE
ADVISORY COUNCIL DECIDED TO HOUSE THIS POSITION
AT THE DIVISION OF CONTINUING EDUCATION, UNIVERSITY
OF DELAWARE: THIS APPROACH APPEARS JUSTIFIABLE
SINCE THE DIVISION HAS BEEN CHARGED WITH RESPONSIBILITY
FOR PROVIDING STAFF DEVELOPMENT SERVICES TO ALL STATE

o PERSONNEL., - 4
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PROGRAM OBJECTIVE 10 |

TO BUILD AN EFFECTIVE PROCEDURE FOR SYSTEMATIC EVALUATION
OF STAFF DEVELOPMENT TRAINING AND METHODS.

PROGRESS
AN EVALUATION DESIGN IS CURRENTLY BEING DEVELOPED

BY AN INDEPENDENT CONSULTING GROUP, AND WILL BE
OPERATIONAL DURING SECOND YEAR.

ERIC
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DISTRICT OF COLUMBIA

STATE DEPARTMENT OF EDUCATION STAFF

MS. MARY G. TURNER, DIREC1uR, DEPARTMENT OF ADULT & CONTINUING
EDUCATION

MR. RALPH TIGNOR, STAFF DEVELOPMENT SPECIALIST
MS. ALAMEDA HANSBOROUGH, ASSISTANT DIRECTOR, ADULT BASIC EDUCATION

DISTRICT OF COLUMBI. TEACHERS COLLEGE

MR. FRANK B. LAWRENCE, ADULT EDUCATION PROGRAMS

(Retyped at the ERIC Clearinghouse in Career Education due to
the marginal reproducibility of the original.)
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ADULT EDUCATION STAFFS IN STATE
DEPARTMENTS OF EDUCATION

9}$TRICT OF COLUMBIA

GEORGE A. CAMPBELL, ASSISTANT SUPERINTENDENT

DEPARTMENT OF SUMMYER SCHOOLS, CONTINUING EDUCATION & URBAN SERVICE CORPS
PUSBLIC SCHOOLS OF THE DISTRICT OF COLUMBIA

WASHINGTON, D+ C,

MARY G, TURNER, DIRECTOR
ADULT EDUCATION

FRED J: ARANHA, JR.
ASSISTANT FOR COMMUNITY SCHOOL COORDINATION

JOHN R, ROSSER, JR., SUPERVISING DIRECTO
ADULT AND CONTINUING EDUCATION (ON LEAVE

ALVIN E. GROSS, SUPERVISING DIRECTOR
CONTINUING EDUCATION AND SUMMER SCHOOLS

MARY R, PARKER, ASSISTANT DIRECTOR
ADULT EDUCATION DEMONSTRATION CENTER

DELIA G, PAILEN, ASSISTANT FOR STUDENT SERVICES
ADULT EDUCATION DEMONSTRATION CENTER

ALAMEDA T, HANSBOROUGH, ASSISTANT DIRECTOR
ADULT BASIC EDUCATION

DOUGLAS L. KELLEY, ASSISTANT DIRECTOR
ADULT BASIC EDUCATION

M, MAXINE DAVIS, ASSISTANT DIRECTOR
ADULT BASIC EDUCATION
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vi, DISTRICT OF COLUMBIA ADULT EDUCATION STAFF DEVELOPMENT PROGRAM

FIRST YEAR OBJECTIVES AND GOALS

PROGRAM OBJECTIVE 1

TO ESTABLISH A STAFF DEVELOPMENT COORDINATION CAPABILITY
IN ADULT EDUCATION IN THE CENTRAL_ADMINISTRATION OF
DISTRICT OF COLUMBIA PUBLIC SCHOOLS.

PROGRESS

THE STATE DIRECTOR OF ADULT EDUCATION, DISTRICT
OF COLUMBIA, PLAYED A PRIMARY ROLE IN STAFF
DEVELOPMENT PLANNING FOR ADULT EDUCATION IN THE
DISTRICT OF COLUMBIA. SHE ASSIGNED A STAFF
MEMBER IN EACH FACILITY, PROGRAM AND PROJECT TO
UNDERTAKE THE RESPONSIBILITY OF PROMOTING STAFF
DEVELOPMENT ACTIVITIES FOR THEIR PROGRAMS. THE
STAFF MEMBERS ARE: [MARY PARKER, DELIA PAILEN,
JEAN DAVISON, ROMAY FOWLER AND SUE WHITE.

PROGRAM OBUECTIVE 2

TO APPOINT A STAFF DEVELOPMENT COORDINATOR WHO CAN DEVOTE
50 PER CENT OF HIS TIME TO THE COORD'NATION OF THE STATE

Q
Eﬂﬂg@k PLAN ACTIVITIES.

8
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PROGRESS

MR, RALPH TIGNOR WAS APPOINTED STAFF DEVELOPMENT
SPECIALIST AND DEVOTES 50 PER CENT OF HIS TIME
TO THE PROJECT., MRS, ALAMEDA T. HANSBOROUGH,
ASSISTANT DIRECTOR, ADULT BASIC EDUCATION, D. C.
PUBLIC SCHOOLS ALSO PROVIDES 50 PER CENT OF HER
TIME IN STAFF DEVELOPMENT ACTIVITIES. THESE
SPECIALISTS SHARE RESPONSIBILITIES FOR COORDINAT-
ING ADULT EDUCATION STAFF DEVELOPMENT ACTIVITIES
FOR THE DISTRICT OF COLUMBIA, AND SERVE AS LIAISON
BETWEEN THE DISTRICT OF COLUMBIA TEACHERS COLLEGE
AND THE D, C. PUBLIC SCHOOLS.

PROGRAM OBUECTIVE 3

TO CONDUCT WORKSHOPS FOR D. C. PUBLIC SCHOOLS TO MEET

THE NEEDS OF ADULT EDUCATION STAFF IN THE DISTRICT OF

COLUMBIA,

PROGRESS

SEE ACTIVITIES CONDUCTED ON PAGE 74 .

PROGRAM OBJECTIVE 4

DEVELOP A SYSTEM FOR REVIEW, EVALUATION AND PROJECTION OF
STAFF DEVELOPMENT NEEDS.
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PROGRESS

AN ADVISORY COUNCIL FOR THE AESD PROJECT OF THE

DISTRICT OF COLUMBIA TEACHERS COLLEGE HAS BEEN
APPOINTED, THE MEMBERS ARE:

BRITTON M. ARRINGTON, U.S. DEPARTMENT OF LABOR
HERMAN BROWN, ASSOCIATE ACADEMIC DEAN, D.C.T.C.
FRANK CUSH, CHAIRMAi{, D.C. ADVISORY COUNCIL ON AE
JAMES R. DORLAND, EXECUTIVE SECRETARY, NAPCAE

ALAMEDA T. HANSBOROUGH, ASSISTANT DIRECTOR, ABE,
ARMSTRONG ADULT EDUCATION CENTER

. WILLIAM JEFFERSON, SUPERVISING DIRECTOR, MANPOWER
DEVELOPMENT AND TRAINING, D.C. PUBLIC SCHOOLS

SOLOMON J. KENDRICK, CHIEF EXAMINER FOR THE BOARD
OF EXAMINERS, D.C. PUBLIC SCHOOLS

ELLIOTT W. LUCAS, PRINCIPAL, ARMSTRONG ADULT EDUCA-
TION CENTER

RUTH A. LUCAS, DIRECTOR, EUROPEAN DIVISION, URBAN
SERVICES, WASHINGTON TECHNICAL INSTITUTE

JOSEPH E. PAIGE, FORMER DEAN, SCHOOL OF EDUCATION,
FEDERAL CITY COLLEGE

WILLIAM H. RUMSEY, CHIEF, DIVISION OF EDUCATION
DEPT. OF HUMAN RESOURCES, DISTRICT OF COLUMBIA

EDWARD P, TANGMAN, SUPEKVISING DIRECTOR, TRADE AND
INDUSTRIAL EDUCATION, D. C. PUBLIC SCHOOLS

MARY G. TURNER, STATE DIRECTOR OF ADULT EDUCATION,
D. C. PUBLIC SCHOOLS
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- PROGRAM OBJECTIVE 5

TO OFFER A CORE OF AT LEAST THREE BASIC GRADUATE LEVEL
CREDIT COURSES FOR ADULT EDUCATORS AT THE DISTRICT CF
COLUMBIA TEACHERS COLLEGE.

PROGRESS

DISTRICT OF COLUMBIA TEACHERS COLLEGE HAS EX-
CEEDED THIS GOAL. SEE T:{E COURSE OFFERINGS ON
PAGE 75,

PROGRAM OBJECTIVE b

TO PLAN A PROGRAM LEADING TO A MASTER'S DEGREE FOR APPROVAL
BY THE COLLEGE AND THE BOARD OF HIGHER EDUCATION.

PROGRESS

THE DISTRICT OF COLUMBIA TEACHERS COLLEGE HAS DEVELOP-
ED AN ADULT EDUCATION PROGRAM LEADING TO A PROFESSIONAL
CERTIFICATE IN ADULT EDUCATION., TWENTY-TWO SEMESTER
HOURS WERE OFFERED DURING THE SECOND SEMESTER WHICH

ARE APPLICABLE TO THE PCAE PROJECT.

PROGRAM OBJECTIVE 7

PLAN A PROGRAM FOR PARAPROFESSIONALS AND UNDERGRADUATES
LEADING TO ASSOCIATE DEGREE.

81




Activities Conducted or Planned

Report Period 30 June 1972-15 September 1973

fiame of State DISTRICT OF COLUMBIA

{ PAGE SEVENTY-FOLR
REGION III ADULT EDUCATION STAFF DEVELOPMENT PROJECT

1. Workshops 3. Summer Institutes
2. Seminars 4, Special Information

- Credit| Teaching Enrollment
Title Location Dates Hours Staff (Actual or

' Anticipated)

. Visual Media in Aduly AEDC 11-28-72 Mr. E1lison 25 Ac
Education (Electric Co)

1. Teaching Techniques AEDC 12-12-72 Mr. Ambrose 50 Ac
for Programmed Mat. (SRA Co)

!Breakthrough in AEDC 1-18-72 Mr. Douglas Smeflt 24 Ac
Teaching Reading to Mr. A. Harner
Educable Retarded (Grolier Cu)
Adults :
Training Paraprofessjonals AEDC 12-1-72 to Miss C.V.Spinner 7
to work as teacher aids present

in classes for studerts
lw‘ith hearing loss

Effective Techniques AEDC 1-26/30-73 Mrs. R. Fowler 10 Ac
in the Teaching for 2-2-73 Mrs. J. Davison
I GED preparation
1. Individualization of | Immaculate Con- 2-10-73 Mrs. G. Smith 112 Ac
B Instruction through | ception School Mrs. Fowler
use of Teacher made Mrs. J. Davison
materials Mrs. A. Holliday
Mr. H. Neal
l Mrs. S. White
A New Approach to AEDC 2-13-73 Mr. T. Hunt 17 Ac
Reading with (Bettikit Co)
Implication for A.E.
Teaching for GED 3-30-73 { Mr. R. Thomas | 63 Ac
Examinations (Cambridge Pub.|)
Breakthrough in Teach- 4-11-73 Mr. D. Smith 74 Ac
ing Readiny to Educaljle Mr. A. Harner

Retarded Adults (Grolier Co.)
' Special Information

_ Workshops: State will provide released time

&
N
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Activities Conducted or Planned

PAGE SEVENTY-FIVE

REGION IIT ADULT EDUCATION STAFF DEVELOPMENT PROJECT

!

Report Period 30 June 1972 - 15 September 1973

me of Institution DISTRICT OF COLUMBIA TEACHERS COLLEGE

|

1. Courses: on-campus, undergraduate 5. Workshops
2. Courses: on-campus, graduate 6. Seminars
3. Courses: off-campus, undergraduate 7. Summer Institutes
4, Courses: off-campus, graduate 8. Special Information
Credit] Teaching Enrollment
Title Location Dates Hours Staff (Actual or
| Anticipated)
A.ED. 615 Seminar in D.C.T.C. Fall, 1972 3 |Frank Lawrence 15
Adult Education :
ED. 515 Education & D.C.T.C. Fall, 1972 3 Mr. Rumsey 15
Services for the Dis- Spring, 1973 3 |Mr. Rumsey
advantaged
A.ED. 551 Adult D.C.T.C. Fall, 1972 3 |Frank Lawrence 12
Edutation Development (2 sections) 3 |Frank Lawrence 12
& Essentials ) : :
A.ED. 539 Adminis- D.C.T.C. Fall, 1972 3 |Frank Lawrence 8
tration of Adult Spring, 1973 3 |Frank Lawrence 12
Education Prcgrams .
ED. 592 Mate+ials & D.C.T.C. . Spring, 1973 3 |Frank Lawrence 10
Methods in Ad:1t (2 sections) 3 |Frank Lawrence 15
Education
ED. 495 Use of Media D.C.T.C. Summer, 1973 3 {Dr. Tzeny 15
in Teaching :
ED. 497 Remedial D.C.T.C. Summer, 1973 | 3 |Mrs. Doby 15
¥ Teaching in the Basic Mrs. Everette
. Skills
J PSYC. 452 Mental Hea]tT D.C.T.C. Fall, 1972 3 |Mr. Thomas 24
b Summer, 1973 3 |Mr. Thomas 15
READ. 533 Reading in D.C.T.C. Suitmer, 1973 3 [Mrs. Troupe 15
the Content Areas
READ. 59 Word Per- D.C.T.C. Summer, 1973 3 |[Mrs. Troupe 15
ception Skills
SOC. 426/526 Sociology D.C.T.C. Spring 1973 3 [Mr. Lowe 25
of Urban Youth " " 3 |Dr. Lewis 25
Summer, 1973 3 |Dr. Blue 28
i ) .. 83
o




i PAGE SEVENTY-SIX -
Continuation Sheet -~ Page Two - D.C.T.C.

Credit Teaching Enroliment

Title Location Dates Hours Staff (Actual or
Anticipated)
Organization and I Armstrong Adult June 18-22, 19731 1 |[Dr. J. Carter 40
Management of a Learn-, Education Center (p]aanrank Lawrence
ing Laboratory Project CALL A.Hansborough
(Recommendation of the R. Tignor
State Director of {others as needeq)

Adult Education)

Special Information

~ Professional Certificpte in Adult Educapion - Fall Semester 1973 I

84
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PROGRESS

A TWO YEAR PROGRAM FOR TRAINING OF THE PARA-
PROFESSIONAL IS A REGULAR PROGRAM OFFERING
OF 'fHE DISTRICT OF COLLMBIA TEACHERS COLLEGE,
AN ADULT EDUCATIGN ELEMENT IS BEING PLANNED
TO PROVIDE LINKAGE WITH THE COOPERATIVE
OPPORTUNITY PROGRAM, AN ADULT EDUCATION
CONCENTRATION IS BEING CONSIDERED AT THE
UNDERGRADUATE LEVEL FOR ELEMENTARY EDUCA-
TION MAJORS; AND A MINOR IN ADULT EDUCATION
~ 1S BEING CONSIDERED FOR SECONDARY EDUCATION
MAJORS, S

ERIC.
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MARYLAND

~ STATE DEPARTMENT OF EDUCATION STAFF

MS. THELMA M. CORNISH, COORDINATOR, ADULT AND CONTINUING EDUCATION
MS. NAOMI KEITER, STAFF DENELOYMENT SPECIALIST

COOPERATING INSTITUTIONS

MQRGAN STATE COLLEGE:
DEAN BERYL W. WILLIAMS, CENTER FOR‘CONTINUING EDUCATION
MR. CHARLES TALBERT, CENTER FOR CONTINUING EDUCATION
COPPIN STATE COLLEGE:

MS. GLORIA TAYLOR, ADULT EDUCATION PROGRAMS

(Retyped at the ERIC Clearinghouse in Career Education due to
the marginal reproducibility of the original.)




PAGE SEVENTY-EIGHT

i

ADULT EDUCATION STAFFS IN STATE
DEPARTMENTS OF EDUCATION

MARYLAND

THELMA CORNISH, COORDINATOR
ADULT CONTINUING EDUCATION
STATE DEPARTMENT OF EDUCATION
BALTIMORE, MARYLAND

SHARON BAYLIN, SPECIALIST
REPORTING AND DISSEMINATION OF INFORMATION

RONALD JACOBY, SPECIALIST
CIVIL DEFENSE

JOHN JOHNS, SPECIALIST
CIVIL DEFENSE

J« DANIEL MOSS, SPECIALIST
ADULT CCNTINUING EDUCATION, REGION I

WELLINGTON ROSS, SPECIALIST
ADULT CONTINUING EDUCATION, REGION III

WAYNE WHARTON, SPECIALIST
ADULT CONTINUING EDUCATION, REGION IV




PAGE SEVENTY-NINE .

VI1,MARYLAND ADULT EDUCATION STAFF DEVELOPMENT PROGRAM

FIRST YEAR OBJECTIVES AND GOALS

PROGRAM OBJECTIVE 1

TO DEVELOP A STAFF DEVELOPMENT CAPABILITY WITHIN THE STATE
OEPARTMENT OF EDUCATION T2 COORDINATE TM-SERVICE AND #RE-
SERVICE ACTIVITIES AMONG INSTITUTIONS OF MIGHER LEARNING,
LOCAL EDUCATIONAL AGENCIES, AND SELECTED COOPERATING AGENCIES;
AND TO ESTABLISH A COOPERATIVE WORKING RELATIONSHIP AMONG
THEM,

PROGRESS

THE MARYLAND STAFF DEVELOPMENT PROJECT BECAME MOST
ACTIVE iN DECEMBER 1972, AT WHICH TIME MS. NAOMI
KEITER WAS EMPLOYED AS STAFF DEVELOPMENT SPECIALIST
IN THE STATE DEPARTMENT, AND MR: CHARLES TALBERT
BECAME STAFF ASSOCIATE AT MORGAN STATE COLLEGE,

A DETAILED LISTING OF THE COURSES, WORKSHOPS, AND
OTHER ACTIVITIES CONDUCTED DURING THE FIRST YEAR
AND THE EXTENT OF INTER-AGENCY COOPERATION CAN BE
FOUND ON PAGE 80 . IN DESCRIPTIVE TERMS, THE
MARYLAND STATE TEAM COOPERATING IN:




‘Report Period

e of State  MARYLAND

Activities Conducted or Planned

PAGE EIGHTY
REGION II1 ADULT EDUCATION STAFF DEVELOPMENY PROJECT

30 June 1972 - 15 September 1973

1. Workshops
2. Seminars

3. Summer Institutes
4, Special Information

89

Lee Weller

|
Eredit Teaching Enrollment
Title Location Dates Hours Staff (Actual or
Anticipated)
Teaching the Beginner Wayne Wharton, 39 Ac
Reader | Salisbury, Md. 2-19-72 Dr., Schiffman
Recruiting & Re- T
tention Workshop Lanham, Md. 8-23/24-72 Dan Moss 151 Ac
Tri-County Conf. . Easton, Md. 9-22/23-72 Geo. Uchuck, 35 Ac
Sue Deckelman,
Ronald Dick
State-wide Conf. of
Supervisors Lanham, Md. 9-27-72 Thelma Cornish 40 Ac
ABE Materials Cambridge, Md. October 1972 Wayne Wharton 12 Ac
Teacher Training
Workshop ABE - GED 10-28-72 55 Ac
Regional Workshop for
Teachers, Region I 11-4-72 Dan Moss 12 Ac
Natl. Advisory Conm.
Meeting Baltimore, Md. 11-9-72 Adult Cont.
Educ. Spec. 54 Ac
Regional Workshop
for Teachers, Reg.l 11-11-72 Dan Moss 18 Ac
Regional Workshop
for Teachers, Reg.lI 11-25-72 Dan Moss 30 Ac
Regional Workshop
for Teachers, Reg.l 12-2-72 Dan Moss 26 Ac
Library ABE Regional
Interagency Cooper. 12-6-72 Thelma Cornish -
Elliott Shelkrdt 42 Ac
Region IV Round-
table Meeting Easton, Md. 12-12-72 Wayne ‘Wharton 15 Ac




PAGE EIGHTY-ONE

Continuation Sheet = Page Two - Maryland

930

Credit Teaching Enrollment
Title Location Dates Hour's Staff (Actual or
| Ar icipate
ABE Library Regional
orkshop Interagency . _
ooperation Baltimore City,Md{ 1-12-73 Mellington Ross 96 Ac
ibrary-ABE Workshop h
sInteragency Cooperation|Easton, Md. 3-11-73 ayne Wharton,
Naomi Keiter
E11i0tt Shelkrot 57 Ac.
eveloping Creative
eadersh1p in Parent
uc , . Interagency Lonf{Baltimore, Md. 3-15-73 Ehe]gg Cg;nish, 112 Ac
r. Chandler
Dr. Conant
Curtis Andrews
Velma Evans ‘.
BE Tgacher Training . ‘
aterials Workshop Baltimore County | 3-17-73 Ke111ngton Ross 25 Ac.
aomi Keiter
Bert Witt
eaching of English-
Regions I & Il April 1973 ganlMOSE - 5 A
elma Cornis n
.| ITV/Staff Development
Region IB 4-25-73 kayne ﬁharton 49 An
aomi Keiter
Regional Workshop for
Teachers - Region I 4-28-73 Dan Moss 21 An
ITV (MAPSCE) Lanham, Md. 5-4-73 Wayne Wharton 87 An
Regional Workshop for
Teachers - Region 1 5-5-73 rDan Moss 21 An
PITV/Staff Development
“IRegion 1A 5-10-73 ﬁayng ﬁhq;ton 109 An -
aomi Keiter
WITV/Staff Development \
Region IV 5-17-73 -:ayne Wharton 109 An
aomi Keiter
. | ITV/Staff Development
4 Region II!I 5-22-73 - [Wayne Wharton 49 An

Naomi Keiter




i

PAGE EIGHTY-TWO

Continuation Sheet - Page Three - Maryland

Credit

Teaching Enrollment
Title Location Dates Hours Staff (Actual or
Anticipat
2; Adult Education Review
ommittee Baltimore, Md. 5-23/24-73 Adult Cont.
Educ. Spec.
2.3mTri-County Spring Conf.|Easton, Md. June, 1973 "yayne Wharton 11 An
2. [Volunteers in Reading
rograms Workshop Baltimore, Md. 4-7-73 Dr. Verhaalen
Thelma Cornish
Dr. Muellen
4§qgec1'a1 Information 4
|Workshops: State pro-
ides Stipend $75/%15
er dependent on 2 or
3 week summer workshops
nly. One round trip
ravel expenses. Book’s
nd supplies and releasgd
time.
b 9




PAGE EIGHTY-THREE

PROGRAM OBJECTIVE 2

TO RELATE THESE ACTIVITIES TO THE PROPOSED TEACHER
EDUCATION PROGRAM VIA EDUCATIONAL T.V.

PROGRESS

STATE GRANT FUNDS HAVE BEEN USED TO CONTRACT
SERVICES OF A SPECIALIST IN ADULT BASIC EDUCA-
TION 7O DEVELOP THE CONTENT OF THE TEACHER
EDUCATION PROGRAM WHICH WENT ON THE AIR OCTOBER
2, 1973, AS SHOWN ON THE ACTIVITIES CHART,

MS. KEITER, MR, TALBERT AND MRS. CORNISH PLAYED
AN ACTIVE ROLE IN DESIGNING EVALUATION AND
UTILIZATION PROCEDURES FOR THE TELEVISION SERIES
AND IN THE SELECTION OF THE HOST INSTRUCTOR

PROGRAM OBJECTIVE 3

TO ESTABLISH AND MAINTAIN GRADUATE LEVEL ADULT EDUCATION
STAFF DEVELOPMENT PROGRAMS IN TWO INSTITUTIONS OF HIGHER
LEARNING: MORGAN AND TOWSON STATE COLLEGES.

PROGRESS

THE ATTACHED CHART REVEALS THE EXTENT OF ACTIVITIES
INITIATED DURING THE FIRST YEAR AT MORGAN STATE
COLLEGE. IN AUGUST 1973 A PROPOSAL FTR A M. A.
DEGREE IN ADULT EDUCATION WAS SUBMITTED TO THE
MO;.GAN STATE COLLEGE GRADUATE COUNCIL.

Q | 92
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PAGE EIGHTY-FOUR

A. RECRUITING STUDENTS FOR THE GRADUATE AND UNDER-
GRADUATE COURSES OFFERED BY THE INSTITUTIONS OF
HIGHER LEARNING.

B, DESIGNING ADULT EDUCATION COURSES BASED ON THE
ANALYSIS OF NEEDS SURVEY.

C, WORKING WITH INSTITUTIONS AND IN CONJUNCTION WITH
THE PROFESSIONAL ASSOCIATIONS IN ADULT EDUCATION
TO ESTABLISH COMPETENCY-BASED CERTIFICATION REQUIRE-
MENTS FOR ADULT EDUCATION PERSONNEL.

D. INVOLVING INSTITUTIONS OF HIGHER LEARNING IN LOCAL
AND STATE IN-SERVICE ACTIVITIES.

E, INITIATING COURSE OFFERINGS TO FOCUS ON ANALYSIS OF
NEEDS OF RURAL ADULTS AND THEIR IMPLICATIONS FOR
DEVELOPMENT OF -APPROPRIATE ADULT EDUCATION PERSONNEL.
(REQUESTS HAVE COME FROM SALISBURY STATE COLLEGE,

~—EASTERN SHORE; AND FROS1BURG STATE COLLEGE, WESTERN
MARYLAND,) THE PROFESSORS OF ADULT EDUCATION AT
TOWSON AND MORGAN WILL CONDUCT PROFESSIONAL DEVELOP-
MENT ACTIVITIES AT THE INSTITUTIONS.

F. ASSISTING IN THE DEVELOPMENT AND IMPLEMENTATION OF
PROCEDURES FOR EVALUATION OF THE TELEVISED TEACHER
EDUCATION SERIES.

(1) PILOT AND FIELD TEST DURING FALL SEMESTER
BEGINNING OCTOBER 2, 1973;
" (2) MAKE REVISIONS, IF NECESSARY.

©
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Report Period 30 June 1972 - 15 September 1973

ame of Institution COPPIN AND MORGAN BEST COPY AVAILABLE

. Courses: on-campus, undergraduate Workshops
Seminars
Summer Institutes

Special Information

1
2. Courses: on-campus, graduate
3. Courses: off-campus, undergraduate
4. Courses: off-campus, graduate

CO~NOYOR

' PAGE EIGHTY-FIVE
REGION III ADULT EDUCATION STAFF DEVELOPMENT PROJECT
Activities Conducted or Planned

' Credit| Teaching Enroliment
Title Location Dates Hours Staff (Actual or
Anticipatt
Counseling Adults Coppin June-July,1972 3 |Theresa Stewart 8 Ac
1' Intr +. to Adult Educ. Coppin Winter 1972 3 |Gloria Taylor 20 Ac
Psyc. of the Adu]t Coppin Winter 1972 3 |Gloria Taylor 12 Ac
l Learner
Counseling Adults Coppin Winter 1972 3 |[Gloria Teylor 7 Ac
{l Community Development Coppin Winter 1972 3 |Gloria Taylor 11 Ac
Principles of Program Coppin Winter 1972 3 |Gloria Taylor 6 Ac
Pianning
1. Materials & Methods inj Coppin Summer 1973 3 |Gioria Taylor
l Adult Education
1. Counseling Adults Coppin Summer 1973 3 |Theresa Stewart
l Principles & Program Coppin Summer 1973 3
Planning in A. E.
l Community Development Coppin Summer 1973 3 |Gloria Taylor
in A. E.
i Materials & Methods in| Coppin Summer 1973 3
Al E- ‘ ’
Principles & Program Coppin Summer 1973 3
Planning in A. E.
Fundamentals of Adult
Education I1 (Techniqugs)Morgan Summer 1972 3 {William Thompsorl CANCELLED
1., Fundamentals of A. E. Morgan Fall 72-73 3 |William Thompson 7
Fundamentals of A.E.II| Morgan Summer 1973 3 |Charles Talbert| 15
94
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Continuation Sheet - Page Two - COPPIN AND MORGAN

i

PAGE EIGHTY-SIX

Enrollment

_ Credit Teaching
Title Location Dates ‘Hours Staff (Actual or
Anticipat
Fundamentals of Adult Morgan Fall 1973 3 [William Thompsonq 15
Education I
Fundamentals of Adult
Education Il Morgan Spring 72-73 3 |William Thcapson 16
26.495.91* Morgan Sumnier 1972 3 |William Thompson
26.494.91* Morgan Fall 72-73 3 {William Thompson 3
! o

26.495,91* Morgan Spring 72-73 3 William Thompson 6
26.495.91* M- rgan Summer 1973 3 |Charles Talbert| 3
26.494.91* Morgan Fall 1973 3 {William Thompson 3
26.595.91 Morgan Summer 1973 3 [William Thompsonf 20
Adult Education and
Community Development Coppin June 1972 3 |Gloria Taylor 19 Ac
Upward Mobility College Morgan January 1973 Charles Talbert 24 Ac
Faculties Workshop Beryl Williams

L. Richardson
Higher Education Ad- Morgan 3-9-73 Charles Talbert 9 Ac
ministration Workshop
Upward Mobility Faculty Morgan 3-16-73 Charles Talbert 25 Ac
Workshop : Naomi Keiter

Leonard Richards

Beryl Williams
Community Development Coppin 6-18/29-73 Gloria Taylor 23 An
and Adult Education Charles Talbert

Naomi Keiter
Curriculum Development] Morgan Jupe 25-July 6 3 |William Fhompson 15-20 An

in Adult Education

(a) participated in
initial workshop '

(b) experienced in
teaching adults

(c) ability to write
program contenu

Q

~J

Cuates and undergradugtes in same secti

1973

Charles Talbert

Naomi Keiter
(Curriculum
Spec., Md.SDE




/ PAGE EIGHTY-SEVEN
Continuation Sheet - Page Three - COPPIN AND MORGAN

. Credit| Teaching Enrollment
Title Location Dates Hours Staff (Actual or
Anticipat
! Training Materials Univ. of Md. July 9-15, 1973 Wellington Ross 15 An
Workshop for Counselorp (tentative) Dr. Gump
for Disadvantaged Adulfs Dr. Stern

(a) experienced adult
education counselols

Special Information o .

B 1 - e

In addition, Johns Hopkins offers a varigety of mini-courseg (intdnsive workshops in educatio
for one credit. Topick for the past yeaj have included Ledrning|{Centers, An Apprioach to

Individualization of Ihstruction, Remedigtion of Learning Rroblens, Behavior Modijfication an
Volunteers in Reading.

The status of certifichtion or degree programs in adult edycation among three of |the four
colleges surveyed (Towson, Coppin, Morgap, Johns iHopkins) qas nof changed from lgst year.
Morgan has submitted ijts gra.uate adult education degree ptogram|to its Board for] approval.
Coppin will graduate ifts first undergradjate class in 1974

At Morgan - certificate in adult educatipn: only summer ifgstitute certificate is reques ted
for singlel course. BA in Adjilt Educ: cooperation Cqppin State. MA|[in Adult
Educ: antlicipation/cooperatjon Towson State. [Ph.D.Jor Ed.D. in Adulit Educ: Non

Johns Hopkins has submitted the following information concérning|its current statlus. “We
offer a post-master's jprogram leading toja Certificate of Advancdd Study in Contilnuing
Adult Education and a M.S. with a major [in Education and a concefftration in Adult and
Continuing Education."

The University of Maryfland offers a masigr's degree in Adult Educdation and a Ph.O. in
l Administration with enphasis in Adult Edpcation.

I
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PAGE EIGHTY-EIGHT

TONSON STATE COLLEGE REPORTED THAT PREVIOUSLY
EXISTING ACTIVITIES WERE SUFFICIENT TO MEET

THE DEMAND AT THAT INSTITUTION AND THEREFORE
ADDITIONAL STAFF SUPPORT WOULD NOT BE NECESSARY.
THEREFORE, THE ORIGINAL PLAN TO PROVIDE A
FACULTY POSITION TO BE SHARED BY THESE TWO

INSTITUTIONS WAS MODIFIED, AND A SHARED-TIME
ARRANGEMENT WAS MADE WITH COPPIN STATE COLLEGE,
BRINGING THAT UNDERGRADUATE ADULT EDUCATION PRO-
GRAM INTO THS REGION II1 PROJECT., COORDINATED
PLANNING CONTINUES AMONG THE THREE COLLEGES AND
THE STATE DEPARTMENT.

PROGRAM OBJECTIVE 4

TO SURVEY ADULT EDUCATORS IN MARYLAMD TO ESTABLISH A
PRIORITY OF NEEDS WITHIN THE PROGRAM,

PROGRESS

THE SURVEY OF NEEDS OF ADULT EDUCATORS IN MARYLAND
HAS BEEN CONDUCTED BY THE MARYLAND STATE DEPARTMENT
OF EDUCATION, DIVISION OF RESEARCH, AND THE ADULT
CONTINUING EDUCATION SECTION OF THE DIVISION OF
i INSTRUCTION. AN ANALYSIS OF THE DATA WILL BE READY
FOk DISTRIBUTION BY OCTGBER 31, 1973,

Q 97
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PAGE EIGHTY-NINE

PROGRAM OBJECTIVE 5

TO DEVELOP WITHIN EACH COLLEGE'S AREA OF SPECIALITY A
CONTINUING CONSULTANT SERVICE FOR LOCAL PROGRAMS, HELP
FOR LOCAL PROGRAMS IN SOLVING PROBLEMS AND AN OPPORTUNITY
FOR THE COLLEGE TO GAIN INSIGHT INTO LOCAL NEEDS WHICH

IN TURN WOULD BE REFLECTED IN COLLEGE CURRICULWM.

PROGRESS

' TO DATE, CONSULTANT SERVICE HAS BEEN UTILI?™D
FROM COPPIN STATE COLLEGE, THE JOHNS HOPKINS
UNIVERSITY, AND THE CENTER FOR ADULT CONTINUING
EDUCATION OF MORGAN STATE COLLEGE.

PROGRAM OBJECTIVE b

TO DEVELOP AMONG COLLEGE STAFFS AND LOCAL BOARDS OF EDUCA-
TION AN AWARENESS OF ADULT CONTINUING EDUCATION AS A UNIQUE
FIELD OF EDUCATION.

PROGRESS

SEMINARS HELD TO DEVELOP MORE AWARENESS OF ADULT
CONTINUING EDUCATION NEEDS ARE DESCRIBED ON PAGE
&) .+ THE PARTICIPANTS ‘INCLUDED COLLEGE ADMINIS-
TRATORS, DEANS OF ACADEMIC AFFAIRS, AND COLLEGE
PROFESSORS, AS WELL AS LOCAL AND STATE SUPERVISORS
OF ADULT EDUCATION,

ERIC 98




PROGRAM OBJECTIVE /

TO UTILIZE THE EXPERTISE OF OTHER STATE DEPARTMENT
SPECIALISTS (GUIDANCE, COUNSELING, RESEARCH, CERTIFICA-

PAGE NINEWY

TION, TEACHER EDUCATION, CONTENT AREAS,ETC.), TO IMPLEMENT
THE OBJECTIVES OF THE ADULT EDUCATION STAFF DEVELOPMENT

PROJECT

PROGRESS

THE FOLLOWING STAFF SPECIALISTS FROM THE MARYLAND
STATE DEPARTMENT OF EDUCATION HAVE BEEN USED TO

SUPPORT THE
PROJECT:

(D

(2)

(3)

OBJECTIVES OF THE STAFF DEVELOPMENT

4

THREE SPECIALISTS FROM THE DIVISION OF
INSTRUCTION AND ONE SPECIALIST FROM THE
DIVISION OF INSTRUCTIONAL TELEVISION
ASSISTED THE ADULT EDUCATION SPECIALISTS
IN THE SELECTION OF TWO FINALISTS TO

BE CONSIDERED FOR THE STAFF DEVELOPMENT
POSITION.

THE CURRICULUM DEVELOPMENT SPECIALISTS
HAVE REVIéWED THE CONTENT OF THE TEACHER
EDUCATION TELEVISION SERIES.

THE STATE SUPERVISOR OF HIGHER EDUCATION,
CERTIFICATION DIVISION, SERVED ON THE
STAFF DEVELOPMENT PLANNING COMMITTEE.




PAGE NINETY-ONE

(4) THE COMMUNITY LIBRARY SPECIALIST AND
ADULT EDUCATION SPECIALISTS HAVE PLANNED
JOINT WORKSHOPS IN ADULT BASIC EDUCATION
TO BE CONDUCTED ON A REGIONAL BASIS,

(5)  JOINT WORKSHOPS BETWEEN ADULT EDUCATION
AND THE SPECIALIST IN FOREIGN LANGUAGES
HAVE BEEN CONDUCTED; CURRICULUM GUIDE IS
READY FOR PRODUCTION = “TEACHING ENGLISH
TO SPEAKERS OF OTHER LANGUAGES: K-ADULT.”

(6) THE STATE DEPARTMENT OF EDUCATION MEDIA
CENTER IS STOCKING ONE SECTION WITH ADULT
EDUCATION MATER:ALS,

(7) THE DIVISION OF INSTRUCTIONAL TELEVISION
IS INVESTING A SUBSTANTIAL AMOUNT OF
STATE FUNDS INTO THE ABE/ITV TEACHER
EDUCATION SERIES.

(8) THE DIVISION OF RESEARCH IS CONDUCTING
THE STAFF SURVEY.

() SPECIALISTS IN GUIDANCE AND COUNSELING
ARE SERVING AS CONSULTANTS TO THE PROJECT
AT THE UNIVERSITY OF MARYLAND IN WHICH A
COUNSELING PACKAGE IS BEING PREPARED FOR
ADULT EDUCATORS IN MARYLAND, ‘

(10) CURRICULUM SPECIALISTS ARE PARTICIPATING
IN THE FIELD TEST OF THE ABE CURRICULUM

, GUIDE, 1972-73,
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PAGE NINETY-TWO

(11) SPECIALIST IN FINANCE IS THE FINANCIAL
OFFICER FOR THE STAFF DEVELOMMEWT PRO-
JECT,

(12) THE ABE ADULT ILLITERACY PROGRAM IS
AMONG THE STATE PRIORITIES OF THE
STATE READING TASK FORCE FOR 1974,

rRiC 101
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PENNSYLVANIA

STATE DEPARTMENT OF EDUCATION STAFF

MR. CLAIR E. TROY, CHIEF, DIVISION OF CONTINUING EDUCATION

MS. MEREDYTH A. SCOTT, STAFF DEVELOPMENT SPECIALIST

TEMPLE UNIVERSITY, PHILADELPHIA

DR. ROBERT E. SNYDER, COLLEGE OF EDUCATION

DR. DAVID BOGGS, COLLEGE OF EDUCATION

(Retyped at the ERIC Clearinghouse in Career Education due to
the marginal reproducibility of the original.)
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ADULT EDUCATION STAFFS IN STATE
DEPARTMENTS OF EDUCATION

AND
STATE PLANNING COMMITTEE

PENNSYLVANIA

CLAIR E. TROY, ACTING CHIEF
DIVISION OF CONTINUING EDUCATION
STATE DEPARTMENT OF EDUCATION
HARRISBURG, PENNSYLVANIA

JACK G, SITTMAN, CHIEF
GENERAL ADULT EDUCATION & RECREATION SECTION

FRANK E. GROFF, ADVISOR
ETHEL K. MATTHEWS, ADVISOR
GORDON D. JONES, ADVISOR

STATE PLANNING COMMITTEE

NICK COLAFELLA, DIRECTOR OF CONTINUING EDUCATION
COMMUNITY COLLEGE - BEAVER COUNTY
MONACA, PENNSYLVANIA

WAYNE DERRICK, ASSISTANT LIBRARIAN
PENNSYLVANIA STATE UNIVERSITY
UNIVERSITY PARK, PENNSYLVANIA

PAGE NINETY-THREE

A

GORDON C. GODBEY, ASST. INEAN FOR CONTINUING EDUCATION
PAST PRESIDENT: PENNSYLVANIA ASSOCIATION OF ADULT EDUCATION

PENNSYLVANIA STATE UNIVERSITY
UNIVERSITY PARK, PENNSYLVANIA

E. JEROME KERN, ADVISOR
BUREAU OF ACADEMIC SERVICES
OFFICE OF HIGHER EDUCATION
HARRISBURG, PENNSYLVANIA

LEWIS A, KOHN, COORDINATOR, CONTINUING EDUCATION

PRESIDENT: PENNSYLVANIA ASSOCIATION FOR PUBLIC CONTINUING A. E.

BRISTOL TOWNSHIP SCHOOL DISTRICT
LEVITTONN, PENNSYLVANIA
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PAGE NINETY-FOUR -

VIII. PENNSYLVANIA ADULT EDUCATION STAFF DEVELOPMENT PROGRAM

FIRST YEAR OBJECTIVES AND GOALS

PROGRAM OBJECTIVE 1

TO IDENTIFY THE TARGET ADULT EDUCATION PERSONNEL, CATALOG
THEIR STAFF DEVELOPMENT NEEDS AND APPLY EVALUATION PRO-
CEDURES TO DETERMINE THE EFFECTIVENESS OF STAFF DEVELOP-
MENT ACTIVITIES IN MEETING THESE NEEDS,

PROGRESS

IDENTIFICATION OF PERSONNEL AND CATALOGING OF NEEDS
HAS BEEN ACCOMPLISHED FOR ABE STAFF., THIS EFFORT
WILL REMAIN A CONTINUING ACTIVITY. A "GUIDE FOR
LOCAL A:E. PROGRAM EVALUATION" WAS DEVELOPED BY
PR, ROBERT SNYDER, TEMPLE UNIVERSITY. A COPY OF
THIS REPORT CAN BE FOUND ON PAGE 213 .

PROGRAM OBJECTIVE 2

TO INITIATE A GRADUATE DEGREE IN ADULT EDUCATION AT TEMPLE
UNIVERSITY,
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PAGE NINETY-FIVE

PROGRESS

THE GRADUATE DEGREE PROGRAM WAS DEVELOPED DURING
" FY 1973 AND APPROVED BY THE VOCATIONAL EDUCATION
DIVISION OF THE COLLEGE OF EDUCATION, TEMPLE
UNIVERSITY ON OCTGBER 26, 1972, FINAL APPROVAL
OF THE PROGRAM IS ANTICIPATED BY DECEMBER 1973,

PROGRAM OBJECTIVE 3

TO DETERMINE THE EXTENT OF ADULT EDUCATION ACTIVITIES
CURRENTLY BEING OFFERED IN THE COMMONWEALTH.

PROGRESS

THIS SURVEY HAS BEEN COMPLETED BY PENNSYLVANIA
STATE UNIVERSITY, THE MAINTENANCE OF CURRENT

INFORMATION WILL CONTINUE TO BE AN ACTIVITY OF

THE PENNSYLVANIA STAFF DEVELOPMENT PROJECT,

PROGRAM OBJECTIVE 4

TO APPOINT A FULL-TIME STAFF DEVELOPMENT SPECIALIST TO
DESIGN AND COORDINATE ONE AND TWO-DAY STAFF DEVELOPMENT
WORKSHOPS TO BE HELD STATE-WIDE,

105
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NINETY-SIX

PROGRESS

ON NoveMBerR 13, 1972, Ms. MEREDYTH ANNE SCOTT
WAS APPOINTED AS STAFF DEVELOPMENT SPECIALIST,

PROGRAM OBJECTIVE 5

TO PROVIDE DEGREE CREDIT COURSES, BOTH ON~AND OFF-CAMMUS,
SPONSORED BY TEMPLE UNIVERSITY, '

PROGRESS

ACTIVITIES CONDUCTED DURING FIRST YEAR AND THE
NUMBERS OF PARTICIPANTS REACHED ARE DESCRIBED
ON PAGE 97 . IN ADDITION TO THE ACTIVITIES
DESCRIBED BELOW, THE TEMPLE UNIVERSITY STAFF
MADE FIELD VISITS TO A WIDE VARIETY OF ORGANIZA-
TIONS AND INSTITUTIONS WITH ADULT EDUCATION
CONCERNS, IN ORDER TO EXPLORE AREAS OF NEED

AND POSSIBILITIES OF PROVIDING SERVICES TO STAFF
PERSONS IN THESE ORGANIZATIONS. AMONG THE INSTITU-
TIONS VISITED WERE: THE PHILADELPHIA DEPARTMENT
OF HOUSING AND URBAN DEVELOPMENT, THE DELAWARE
VALLEY IN-SERVICE ASSOCIATION, DELAWARE COUNTY
COMMUNITY COLLEGE, ADULT EDUCATION COUNCIL OF
PHILADELPHIA, THE CIVIL SERVICE COMMISSION AND
THE EXTENSION DIVISIONS OF OTHER UNIVERSITIES,
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Activities Conducted or Planned

PAGE NINETY-SEVEN .
REGION III ADULT EDUCATION STAFF DEVELOPMENT PROJECT

Report Period 30 June 1972 - 15 September 1973

me of Institution TEMPLE UNIVERSITY

1. Courses: on-campus, undergraduate 5. Workshops
2. Courses: on-campus, graduate 6. Seminars
3. Courses: off-campus, undergraduate 7. Summer Institutes
4. Courses: off-campus, graduate 8. Special Information
Credit] Teaching Enrollment
Title Location Dates Hours|  Staff (Actual or
Anticipated)
Foundations in Adult Temple Sept. - Dec. '72| 3 |Dr. Boggs 8
Continuing Education
Foundations in Adult
Continuing Education Temple Jan. - May '73 3 |Dr. Snyder 12
ABE and the High Schoo] Temple July - Aug. '72 3 |Dr. Snyder 6
Equivalency Program
Seminar in Higher Temple May - June '73 3 |Dr. Boggs 10
Continuing Education
Program Development & Temple May - June '73 3 |Dr. Snyder 1
Implementation in
Adult Continuing Educ.
Independent Study Temple May - June '73 3 [Dr. Snyder 7
Adult Basic Education Temple 6-18/29-73 3 |Dr. Boggs 43
& High School Equivalency
Program
ABE and High School Harrisburg Sept., - Dec. '72| 3 [Dr. Snyder 10
Equivalency Program
Foundation of Adult Harrisburg Jan. - May '73 3 |Dr. Bogys 14
Continuing Education
Pennsbhury Jan. - May '73 3 |Dr. Boggs 4
Erie Jan. ~ May '73 3 |J. Feldmeier 9
Individualizing Beaver College | 6-18/29-73 3 |Snyder, Boggs, 43
Instruccion in ABE (grad |Scott
or
u/graq)
Special Information
Status in your institution regarding:
[fﬁﬁéh Adult Ed - Gradudte Board rules on{proposal in March{ Board of Trustees by 5-15 hopefull
E ‘ ., - being drafted
ERIC or £d.D. in Adult|Ed ing 107 |




PAGE NINETY-EIGHT
REGION II1 ADULT EDUCATION STAFF DEVELOPMENT PROJECT

Activities Conducted or Planied

Report Period 30 June 1972 - 15 September 1973

me of State PRENNSYLVANIA

N ] -“"-

1. Workshops ' 3. Summer Institutes
2. Seminars 4, Special Information
Eredit Teaching Enrollment
Title Location Dates Hours Staff (Actual or
! | Anticipated)
1. Administrator's 9-28/29-72 Jones, Matthews], 63
Conference Boggs, Snyder,
' (State paid stipend Troy, Groff,
of $50/day) Ceurvelo®
1@ Evening Regional Hazelton 10-10-72 Snyder, Groff 51
Workshops .
~ (State paid stipend Darby 10-11-72 Boggs, Groff 28
of $10. and 3 hr.
released time) orristown 10-12-72 Boggs, Groff 57
l Philadelphia 10-13-72 Snyder, Groff 50 °
Johnstown 10-17-72 Boggs, Matthews 42

Washington,Pq 10-17-72 Snyder, Jones 42
State Collegd  10-18-72 Boggs, Matthews 14
Pittsburgh 10-18-72 Snyder, Jones 39
Grove City -~ 10-19-72 Snyder, Jones 33
York 10-24-72 Snyder, Matthews 26

ABE Saturday Work- McKeesport 10-28-72 Snyder, Jones
shops Scott*® 81
(State paid stipend
of $40/day for ad- Darby 10-28-72 Boggs, Groff, 42
ministrators, Thompson
counselors and

. Harrisburg 10-30-72 Snyder, Matthews 53

teachers - $25/day Titusville 11-4-72 Snyder, Jones 52
for paraprofessionals) Scott
Norristown 11-4-72 Boggs, Groff 94

Thompson, Cciso

SR
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' PAGE NINETY-NINE

Continuation Shect - Page Two - Pennsylvania

1

]
I
!
)

1.

2

A

IToxt Provided by ERI

. Credit Teaching Enroliment
Title Location Dates Hours Staff (Actual or
Anticipated)
BE Saturday Workshops Hazelton 11-11-72 Snyder, Scott, 77
Con't. from page one) Groff, Thompson¥
Corso*
Altoona 11-11-72 Boggs, Matthews 68
Browns town 12-2-72 Snyder, Boggs, 124
Scott, Matthews,
Horener* Brooks¥
Allen* Knapp*
Philadelphia 12-2-72 Snyder, Scott 56
Groff, Gillespief
i1liams% McConnprs¥
owe*
‘Mid-Winter Conference Harrisburg 2-24-73 atthews, Groff, 55
Saturday Session Jones, Snyder,
Teachers Workshops Boggs, Scott,
' Taschler*
1 Corfections Workshop Indiana Univ. of
(State paid stipend Pa., Indiana,Pa{ 3-3-73 Scott 18
of $10 - ABE only) *Wegener and
Staff Dept. of
Criminology
Special Groups Seminar{ Harrisburg 10-5/6-72 ﬁnyder, Boggs, 30
Staff Development atthews, Jones,
(State paid stipend Groff, Troy
of $50/day)
Special Information
Current status of certification of a.e. teachers in Penna:
lo certification in adujt education is reﬂuired at present. | Wherg a teacher is asked
to teach only a specifit area he must be ¢ertified in that grea.
lStaff:
Mr. Clair Troy, State Djirector Mrs. Ethel Matthews, ABE |Area Advisor
Mr. Frank Groff, ABE Arpa Advisor Mr. Gofdon Jones, ABE Arda Advijsor
Dr. Robert Snyder, Diregtor, A. E. Temple|University
Dr. David Boggs, Associpte Professor, A. K., Temple University
ers. Meredyth Scott, Staff Development Spécialist
Q
;u]tants 109
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PAGE ONE~HUNDRED -

PROGRAM OBJECTIVE ©

TO REFINE THE STAFF DEVELOPMENT DELIVERY SYSTEM IN ORDER
TO ASSURE THE POSSIBILITY OF UPWARD MOBILITY ON CAREER
LADDERS AND TO ASSURE CONTINUING INPUT FROM LOCAL EDUCA-
TIONAL AGENCY PERSONNEL.

PROGRESS

THIS OBJZCTIVE WAS NOT ACCOMPLISHED DURING FY
1973, 1T HAS BECOME AN OBJECTIVE FOR 1974,




VIRGINIA

STATE DEPARTMENT OF EDUCATION STAFF

MR. GORDON H. FALLESEN, STATE SUPERVISOR, ADULT EDUCATION

MR. WILLIAM M. MOORE, STAFF DEVELOPMENT SPECIALIST AND ASSISTANT
SUPERVISOR, ADULT EDUCATION

MS. PHYLLIS F. BYRD, ASSISTANT SUPERVISOR, ADULT EDUCATION
MR. CLAIBORNE R. LEONARD, ASSISTANT SUPERVISOR, ADULT EDUCATION
MR. WILLIAM C. PURSLEY, ASSISTANT SUPERVISOR, ADULT EDUCATION

VIRGINIA COMMONWEALTH UNIVERSITY, RICHMOND

DR. RONALD H. SHERRON, DIRECTOR, ADULT EDUCATION PROGRAM

DR. CARROLL LONDONER, ADULT EDUCATION PROGRAM

(Retyped at the ERIC Clearinghouse in Career Education due to
the marginal reproducibility of the original.)




PAGE ONE-HUNDRED-ONE

ADULT EDUCATION STAFFS IN STATE
DEPARTMENTS OF EDUCATION

VIRGIMIA

GRODON H. FALLESEN, SUPERVISOR OF ADULT EDUCATION
STATE DEPARTMENT OF EDUCATION
RICHYOND, VIRGINIA

WILLIAM M, MOORE, ASSISTANT SUPERVISOR, AE
CLAIBORNE R+ LEONARD, ASSISTANT SUPERVISOR, AE
PHYLLIS F, BYRD, ASSISTANT SUPERVISOR, AE

DISTRICT OFFICE ‘
LYNCHBURC, VIRGINIA

WILLIAM C, PURSLEY, ASSISTANT SUPERVISOR, AE
- ABINGDON, VIRGINIA
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PAGE ONE-HUNDRED-TWO

IXv  VIRGINIA ADULT EDUCATION STAFF DEVELOPMENT PROGRAM

FIRST YEAR OBJECTIVES AND GOALS

PROGRAM OBJECTIVE 1

ESTABLISH AT LEAST ONE ADULT EDUCATION STAFF DEVELOPMENT
PROGRAM IN AN INSTITUTION OF HIGHER EDUCATION IN THE STATE
DURING THE FIRST YEAR OF THE PROJECT.

PROGRESS

~ THE PROJECT ESTABLISHED AN ADULT EDUCATION STAFF

 DEVELOPMENT PROGRAM AT VIRGINIA COMMONWEALTH
UNIVERSITY. TWO PROFESSIONAL ADULT EDUCATORS
WERE HIRED BY VCU: DRS. RON SHERRON AND

CARROLL LONDONER, SIX GRADUATE ADULT EDUCATION
COURSES ARE NOW BEING OFFERED BY THAT INSTITUTION:
"HISTORY AND PHILOSOPHY OF ADULT CONTINUING EDUCA-
TION,” “THE ADULT LEARNER,” "INSTRUCTIONAL
STRATEGIES FOR ADULTS,” 'ADULT PROGRAM MANAGEMENT
AND EVALUATION," "THE COMMUNITY SCHOOL,"” AND
"ADULT EDUCATION SEMINAR “, IN ADDITION, PROGRAM
COOPERATION WAS INITIATED BETWEEN VCU, VIRGINIA
POLYTECHNICAL INSTITUTE AND VIRGINIA STATE UNIVER-
SITY REGARDING EXCHANGE OF CREDITS, MATERIALS, AND
MUTUAL PROGRAM PROMOTION,

o 113
ERIC
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: PAGE ONE-HUNDRED-THREE
RECION III ADULT EDUCATION STAFF DEVELOPMENT PROJECT
Activities Conducted or Planned

Report Period 30 June 1972 - 15 September 1973

'ame of Institution VIRGINIA COMMONWEALTH UNIVERSITY

Courses: on-canpus, undergraduate
Courses: on-campus, graduate
Courses: off-campus, undergraduate
Courses: off-campus, graduate

Workshops

Seminars

Summer Institutes
Special Information

2w —
o~y

jm History and Philosophy VCu Jan.-May 1973 3 Londoner 10

:redié\ Teaching Enrollment
Title Location Dates Hours;  Staff (Actual or
Anticipated

of Adult Education (ED§86)
Jl Adult Learner (ED-68£7) vcu Jan.-May 1973 3 Londoner 10
1 Community Sch.(ED-697) Vcu Jan.-May 1973 3 | Frussard 20
2. Instructional Strategigs VCU June-July 1973 3 Sherron 20
Zl for Adults (ED-688) -

ED-686 , VCu June-July 1973 3 Londoner 20
i ED-697 veu June-July 1973 | 3 Frussard 20
2. ED-687 VCU June-July 1973 3 Londoner 20
’ The Adult Learner VCuU June 1973 3 Londoner and 30

(Requirements: E1igible Sherron and dther

for Graduate Study anc consultants to
l currently working with 'l be hired.

adults or plans to wotk

with adults)
E’; ‘Special Information
ll Current status at VCU vtegarding MA in Adylt Education: Letiter of] intent approved by

Council of Higher Ed.

|
|
o
| 114 |




... PAGE ONE-HUNDRED-FOUR

PROGRAM OBJECTIVE 2

DEVELOP A STAFF DEVELOPMENT CAFABILITY IN THE STATE DEPART-
MENT OF ADULT EDUCATION WHICH WILL CONTINUE AND EXPAND
AFTER THE COMPLETION OF THIS THREE-YEAR PROJECT,

PROGRESS

CONDUCTED THE FOLLOWING ACTIVITIES FOR STATE DEPART-
MENT ADULT EDUCATION STAFF:
(1) A TWO-DAY STAFF DEVELOPMENT TRAINING
SESSION ON “SELECTION AND UTILIZATION
OF EDUCATIONAL MEDIA",
(2) EIGHT WORKSHOPS ON "PROGRAM PROMOTION,
STUDENT RECRUITMENT, RETENTION AND
FOLLON=UP" THROUGHOUT THE STATE.
(3) ONE TWO-DAY WORKSHOP ON “STUDENT
EVALUATION",
(4) ONE TWO-DAY WORKSHOP ON “ORGANIZATION
OF ADULT LEARNING CENTERS",
(5) A ONE-DAY COMMUNI-LINK CONFERENCE IN
LYNCHBURG, VIRGINIA
THESE ACTIVITIES WERE PLANNED, CONDUCTED AND EVALUATED
WITH THE COOPERATION OF THE STAFF AT VCU. THE RELATION-
SHIP THUS ESTABLISHED REPRESENTS AN ON-GOING STAFF
DEVELOPMENT CAPABILITY.

Full Tt Provided by ERIC.




PAGE ONE-HUNDRED-FIVE
REGION III ADULT EDUCATION STAFF DEVELOPMENT PROJECT

Activities Conducted or Planned

Report Period 30 June 1972 - 12 September 1973

'me of State VIRGINIA

1. Workshops 3. Summer Institutes
l 2. Seminars 4, Special Information
l Credit| Teaching Enroliment
Title Location Dates Hours Staff (Actual or
Anticipated)
Program Promotion & Charlottesville 9-16-72 Sherron and 19 Ac
'Recru1tnmnt Londoner
Halifax 9-23-72 Sherron and 31 Ac
Londoner
I Fairfax 9-30-72 Moore and 64 Ac
Londoner
l Newport News 10-14-72 Sherron and 23 Ac
Londoner
Rfchmond 10-21-72 Moore and 36 Ac
Londoner
. Norfolk 10-28-72 Moore and 35 Ac
Londoner
l Abingdon 12-2-72 Moore and 55 Ac
Londoner
' Radford 1-13-73 Sherron 45 Ac
1.1 Student Evaluation Richmond 11-13/14-72 Sherron, Hill, 27 Ac
Londoner
1! Organization and Richmond 3-14/15-73 Sherron, Moore, 33 Ac
Development of Londoner, and
Adult Learning Centg Duncan
1. | Selection and Utili4 Richmond 4-4/5-73 Sherron & 30 An
zation of Cducationgl Londoner
Media
Development of Supen- 8-15/17-73 Sherron, Londongr 95 An

1

visory Skills for AJE.

plus consultant
as needed

[f2)




PAGE ONE~HUNDRED-SIX

Continuation Sheet - Page Two - VIRGINIA

Title

Location

Dates

Credit
Hours

Teaching
Staff

Enrollment
(Actual or
Anticipated

14 Seven 1-day workshops
on the Comprehensive
ABE Program

Special Information

For the Program Promoti
Travel expenses .

For the remaining works
and released time was p

Current Status of Certi

Meeting is planned betw
Commonwealth University
Teachers Certification
will include requiremen
when Adult Education Cg
making courses availabl
by State Teacher Certif]

on and Recruitment
hops shown, the st
rovided by local s
fication of adult

een Virginia Polyt

to discuss potent
Department of the

ts for endorsement].

urses were made av
e has been accompl

ication Department|.

to be determined

Workshops, the st

ate provided: tra
chool divisions.

pducation teachers

pechnic Institute a
Hial recoi.iendation
State Department o
Such action has
pilable to the tea
ished. Next step

117
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nd Sta
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f Educ
not b
Chers.,
is to

to be determined

bvided: Stipend

henses, books and

rginia:

Fe University and
" will be present
5tion. Recommen
pen possible unt
The first step+
have requirements

l

300 An

of $2,456.00

supplies

Virginia

ed to the

ations

1 recently
-that of
established




PAGE ONE-HUNDRED-SEVEN

PROGRAM OBJECTIVE 3

DEVELOP A "STATE PROJECT" FOR STAFF DEVELOPMENT IN THE STATE.

PROGRESS

THE STATE PLAN WAS WRITTEN WITH THE COOPERATION OF
STATE ADULT EDUCATION SUPERVISORS AND REPRESENTATIVES
OF HEI. A COPY IS ON FILE WITH USOE.

PROGRAM OBJECTIVE 4

DEVELOP COMPLEMENTARY AREAS OF EXPERTISE IN ADULT EDUCATION
AMONG PARTICIPATING PROGRAMS, AGENCIES, AND ORGANIZATIONS.

PROGRESS

THROUGH WORKSHOPS CONCLUDED BY THE ADULT EDUCATION
STAFF AT VIRGINIA COMMONWEALTH UNIVERSITY OPPORTUNITIES
WERE AFFORDED TO TEACHERS AND SUPERVISORY PERSONNEL

AT STATE CORRECTIONAL INSTITUTIONS.

PROGRAM OBJECTIVE 5

PROVIDE READILY ACCESSIBLE EDUCATION OPPORTUNITIES IN LOCAL AREAS.

PROGRESS

ONE HUNDRED AND THIRTY-THREE SCHOOL DIVISIONS HAVE
BEEN GIVEN THE OPPCTUNITY TO PARTICIPATE IN A
VARIETY OF STAFF DEVELOPMENT ACTIVITIES., IT IS
ESTIMATED THAT PERSONNEL REPRESENTING SEVENTY-FIVE

118




PAGE ONE-HUNDRED-EIGHT

SCHOOL DIVISIONS WILL PARTICIPATE DURING THE
FIRST PROJECT YEAR,

PROGRAM OBJECTIVE 6

RELATE SYSTEMATICALLY TO OTHER PROGRAMS SUCH AS: PRO-
FESSIONAL ORGANIZATIONS, STATE ADVISORY COUNCILS IN THE
FIELD OF ADULT EDUCATION, PROFESSIONAL TRAINING PROGRAMS,
CEP, WIN, MDTA, AMIDS, FEDERAL AND STATE INSTITUTIONAL
PROGRAMS, AND OTHER GOVERNMENT AND PRIVATE PROGRAMS,

PROGRESS

THROUGH LOCAL SCHOOL DIVISIONS, PARTICIPANTS WERE
ACTIVELY RECRUITED FROM CAMPS, WINS, NEIGHBORHOCD
YOUTH CORPS, COMMUNITY ACTION AGENCIES AND TOTAL
ACTION AGAINST PROVERY PROGRAMS,

PROGRAM OBJECTIVE /

INCREASE THE NUMBER AND SCOPE OF TRAINING RESOURCES IN
THE STATE,

PROGRESS

THE ACTIVITIES DESCRIBED IN OBJECTIVE TWO WERE
INITIATED AS A RESULT OF THIS PROJECT.
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PAGE ONE-HUNDRED~NINE -

PLANNED, PRINTED AND DISSEMINATED STATE-WIDE
THE FOLLOWING PUBLICITY MATERIALS:

A

B,

C.

D,

E.

BROCHURE ON PROFESSIONAL DEVELOPMENT
OPPORTUNITIES AVAILABLE AT VARIOUS
LOCATIONS AND INSTITUTIONS IN VIRGINIA;

A SCHEDULE OF LOCAL IN-SERVICE TRAINING
ACTIVITIES IN ADULT EDUCATION;

ADULT EDUCATION PROGRAM ANNOUNCEMENT;
ADULT EDUCATION GRADUATE PROGRAM BROCHURE,

ADULT EDUCATION GRADUATE PROGRAM DESCRIP-
TIVE BROCHURE WITH MAIL-BACK INFORMATION
REQUEST CARD,

PROGRAM OBJECTIVE 8

DEVELOP AND IMPLEMENT BROAD CAPABILITIES FOR COORDINATION
OF STAFF DEVELOPMENT ON BOTH A STATE-WIDE AND REGIONAL

BASIS,

PROGRESS

REGULAR MEETINGS AND WRITTEN COMMUNICATIONS HAVE

BEEN ESTABLISHED WITH THE REG.ONAL PROJECT OFFICE

AND THE COOPERATING HE!'S TO COORDINATE STAFF
DEVELOPMENT ACTIVITIES, WITH THE OBJECTIVE OF
DEVELOPING COMPLEMENTARY RATHER THAN COMPETING
PROGRAMS ,
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WEST VIRGINIA

STATE DEPARTMENT OF ELUCATION STAFF

MR. LOWELL W. KNIGHT, STATE SUPERVISOR, ADULT BASIC EDUCATION
MR. BERNARD HUGHES, STAFF DEVELOPMENT SPECIALIST

MARSHALL UNIVERSITY, HUNTINGTON

DR. CHARLES I. JONES, CHAIRMAN, DEPARTMENT OF VOCATIONAL, TECHNICAL
AND ADULT EDUCATION

DR. DAN W. MOORE, DEPARTMENT OF VOCATIONAL, TECHNICAL AND ADULT
EDUCATION

(Retyped at the ERIC Clearinghouse in Career Education due to
the marginal reproducibility of the original.)
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PAGE ONE-HUNDRED-TEN

ADULT EDUCATION STAFFS IN STATE
DEPARTMENTS OF EDUCATION

WEST VIRGINIA

CLARENCE E. BURDETTE, ASSISTANT STATE SUPERINTENDENT
VOCATIONAL, TECHNICAL AND ADULT EDUCATION

STATE DEPARTMENT OF EDUCATION

CHARLESTON, WEST VIRGINIA

LOWELL W. KNIGHT, STATE SUPERVISOR
ADULT BASIC EDUCATION

BERNARD HUGHES, STAFF DEVELOPMENT SPECIALIST

ADULT BASIC EDUCATION AREA SUPERVISORS

MITCHEL C. CHAPMAN
WILLIAMSON, WEST VIRGINIA

H. STEVEN COLBURN
SUTTON, WEST VIRGINIA

ERNEST E. DAVIS
HINTON, WEST VIRGINIA

RONALD C. EVERHART
FAIRMONT, WEST VIRGINIA

JARRELL K. HARTSOG
BECKLEY, WEST VIRGINIA

JAMES R. KEE
MOUNDSVILLE, WEST VIRGINIA

MARSHALL L. KIRTLEY
CHARLESTON, WEST VIRGINIA

Ji RICHARD MALCOLM
WAYNE, WEST VIRGINIA

LEWIS E. MORRISON
LOGAN, WEST VIRGINIA

WILKES A, WILCOX, JR.
MARTINSBURG, i/EST VIRGINIA

MR. LESTER WILLIAMS
PARKERSBURG, WEST VIRGINIA
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PAGE ONE-HUNDRED-ELEVEN

X, WEST VIRGINIA ADULT EDUCATION STAFF DEVELOPMENT PROGRAM

FIRST YEAR OBJECTIVES AND GOALS

PROGRAM OBJECTIVE 1

TO CONDUCT PRE-SERVICE TRAINING FOR ADULT BASIC EDUCATION
TEACHERS s

PROGRESS

PRE-SERVICE ADULT BASIC EDUCATION TEACHER WORKSHOPS
WERE SCHEDULED FOR NEW TEACHERS IN EACH SUPERVISORY
AREA DURING THE MONTHS OF AUGUST, SEPTEMBER, AND
OCTOBER, DUE TO THE LIMITED NUMBERS OF NEW STAFF
IN ANY ONE AREA, AND SCHEDULING AND TRAVEL DIFFICUL-
TIES INVOLVED IN PROVIDING SEPARATE WORKSHOPS FOR
A SMALL NUMBER OF TEACHERS, NO SPECIAL WORKSHOPS
WERE CONDUCTED FOR THIS GROUP. PRE-SERVICE TRAIN-
ING HAS BEEN COMBINED WITH THE ADULT BASIC EDUCA-
TION IN-SLRVICE TRAINING WORKSHOPS AND IN SOME
CASES, HAS BEEN PROVIDED ON AN INDIVIDUAL OR SMALL-
GROUP BASIS BY THE ADULT BAS.C EDUCATION AREA
SUPERVJSOR.




PAGE ONE-HUNDRED-TWELVE

PROGRAM OB.'ECTIVE 2

TO COI 2UCT ADULT BASIC EDUCATION IN-SERVICE TEACHER TRAIN-
ING WORKSHOPS ZVERY 6 TO 8 WEEKS IN EACH SUPERVISORY AREA,

PROGRESS

ALTHOUGH THESE WORKSHOPS ARE AT PRESENT SOMEWHAT
BEHIND SCHEDULE, IV IS ANTICIPATED THAT ALL ADULT
BASIC EDUCATION TEACHERS IN EACH AREA WILL BE PRO-
VIDED WITH A SERIES OF WORKSHOPS BY THE END OF THE
FISCAL YEAR.

PROGRAM OBJECTIVE 3

TO CONDUCT 3 OR U4 ADULT BASIC EDUCATION TEACHER TRAINING
SEMINARS.,

PROGRESS

DURING THE SUMMER OF 1973, THREE-DAY SEMINARS WERE
CONDUCTED THREE TIMES IN EACH OF THREE CITIES. THE
INSTRUCTORS WHO TAUGHT IN THE COMPETENCY AREAS,
TEACHING READING, MATH AND COUNSELING, ROTATED
AMONG THE THREE CITIES,
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PAGE ONE-HUNDRED-THIRTEEN

PROGRAM OBJECTIVE 4

TO PROVIDE THREE ADULT EXTENSION CLASSES DURING EACH
SEMESTER OF ACADEMIC YEAR 1972-1973,

PROGRESS

THE FACT THAT AN ADULT EDUCATION FACULTY MEMBER
WAS EMPLOYED AT MARSHALL UNIVERSITY DURING THE
FALL SEMESTER PREVENTED THE ESTABLISHMENT OF
EXTENSION CLASSES IN THAT TIME PERIOD. THERE

WERE FIVE EXTENSION CLASSES IN THE SPRING SEMESTER
AND FOUR EXTENSION CLASSES DURING THE FIRST SESSION
OF SUMMER SCHOOL.

PROGRAM OBJECTIVE 5

TO CONDUCT OME ADULT EDUCATION ON-CAMPUS COURSE EACH
SEMESTER DURING ACADEMIC YEAR, 1972-1973.

PROGRESS
AN ADULT EDUCATION COURSE WAS HELD ON CAMPUS DURING

BOTH THE SPRING SEMESTER AND THE FIRST SESSION OF
S:'MMER SCHOOL.,




PAGE ONE-HUNDRED-FOURTEEN

REGION III ADULT EDUCATION STAFF DEVELOPMENT PROJECT

Activities Conducted or Planned

Report Period 30 June 1972 - 30 June 1973

MARSHALL UNIVERSITY

ame of Institution
' . Courses:

] on-campus, undergraduate 5. Workshops
2. Courses: on-campus, graduate 6. Seminars
3. Courses: off-campus, undergraduate 7. Summer Institutes
4. Courses: off-campus, graduate 8. Special Information
Credit Teaching Enrollment
Title Location Dates Hours|  Staff (Actual or
Anticipated
Special Topics: Adult Learning
Humanizing Instruction{Center, Huntingtog 1-73 thru 5-73 3 Dan Moore 12
z " " Adult Learning
Center, Charlestoy 1-73 thru 5-73 3 Dan Moore 4
j' " " Adult Learning
Center, Charleston 1-73 thru 5-73 3 Dan Moore 13
3' " " Adult Learning |
. Center, Beckley 1-73 thru 5-73 3 Dan Moore 5
" " Adult Learning
Center, Beckley 1-73 thru 5-73 3 Dan Moore 10
al Special Topics: Adult Learning
verview of Adult Educ. {Center, Fairmont 1-73 thru 5-73 3 H. Goodman 16
. " 2nd Presbyterian
Church, Wheeling 1-73 thru 5-73 3 Dennis Pad 12
Special Topics: Adult Learning
Competencies for Adult |Center, Beckley June 1973 3 |Mulgrew, Simpsor 10
Educators and Capehart
" " Adult Learning
Center, Charleston June 1973 3 " ‘" 10
" " Adult Learning
. Center, Logan June 1973 3 . " 20
i Interpersonal Re-
lations in Adult Educ.|Marshall University June 1¢73 3 Dan Moore 19
Special Topics: Dept. of Welfare June 1973 3 Dan Moore 13
Instructional Strategie¢s Charleston
.
B |




i PAGE ONE-HUNDRED-FIFTEEN

Continuation Sheet - Page Two - Marshall University

__1
Credit Teaching Enroliment
Title Location Dates 1 Hours Staff (Actual or
Anticipated

Principles of Adult |Adult Learning Oct. 19, 1972 Dan Moore 25
Education Center, Huntington
Adult Education Adult Learning
Concepts Center, Lincoln Cop. iNov. 20, 1972 Dan Mcore 10
Prejudice and Adult | Cedar Lakes Nov. 28, 1972 Dan Moore 13
Education
ABE Teacher as a Charleston Nov. 30, 1972 Dan Moore 15
Coun. _lor
Principles of Adult | Charleston Dec. 19, 1972 Dan Moore 12
Education
ABE Teacher as a Huntington Dec. 7, 1972 Dan Moore 20
Counselor ’
Adult Education in Cedar Lakes Jan. 11, 1973 Dan Moore 20
West Virginia
Principles of Adult | Jackson's Mill Jan. 24, 1973 Dan Moore 26
Education
Prejudice and Adult | Huntington Jan. 16, 1973 Dan Moore 25
Education
Humanistic Approaches| Cecar Lakes Feb. 21, 1973 Dan Moore 20

‘ to Adult Education

>, Techniques in Adult | Charleston April 11, 1973 Dan Moore 25

I Education

3.1 Special Information

Courses - Tuition - $48.00 (off-campus)

Workshops - Tuition F

Proposals, etc., for
to M.S. in Department
Regents,

ree

of Occupational apd

$63.00 (on campu., )

changing present M{A.

in Departmen® ¢f Voc:
Adult Education|are ip

tional, Technics
) West Virginia

1 Education
oard of



PAGE ONE~HUNDRED-SIXTEEN
' REGION ITI ADULT EDUCATION STAFF DEVELOPMENT PROJECT

Activities Conducted or Planned

. Report Period 30 June 1972 - 15 September 1973

'me of State WEST VIRGINIA

' 1. Workshops J. Summer Institutes
.‘ 2. Seminars 4. Special Information
i
L;\r'edit Teaching Enrollment
Title Location Dates Hours Staft (Actual or
Anticipated)
1.[A Developmental Read- Romney 4-14-73 B. Hughes 24
ing Program for Adults and others
| Parkersburg 4-16-73 " 15
l Buckhannon 4-17-73 " 35
Welch 4-24-72 . 35
l Beckley 4-25-73 " 35
l Hinton 4-26-73 " 30
< Weirton 5-9-73 " 19
Fairmont 5-11-73 " 38

4. Special Inform: “jon

'Curr‘ent status of ceJtification of adullt education tcachers in {!. Va. =

A graduate program i¢ in operation in West Virginia through Manshall Universityl. At present
'5 classes are being gffered in extensign credit in 5 areas withiin the state. This approved

program at Marshall §ill lead toward cdrtification in Adult Education. The staftus at present
shows that very few feachers in Adult Hducation are not dertifiled as teachers of adults. This
is true for teachers [in ABE as well as [teachers in other ladult lday or evening pyograms.
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PAGE ONE-HUNDRED-SEVENTEEN

PROGRAM OBJECTIVE b

TO CONDUCT CONFERENCE WORKSHOPS FOR ADULT BASIC EDUCATION
SUPERVISORS EVERY & TO 8 WEEKS.,

PROGRESS
THIS OBJECTIVE HAS BEEN MET. SEE ATTACHED SCHEDULE.

PROGRAM OBJECTIVE 7

TO CONDUCT WORKSHOPS FOR PARAPROFESSIONAL STAFF.
* PROGRESS

THESE WORKSHOPS HAVE NOT BEEN HELD AT THIS TIME,
MOST SUPERVISORY AREAS HAVE ONLY A SMALL NUMBER
OF PARAPROFESSIONALS AND THEIR TRAINING HAS BEEN
PROVIDED IN EACH AREA BY SUPERVISORS AND ADULT
BASIC EDUCATION TEACHERS: IT IS STILL PLANNED
THAT A REGIONAL OR STATE-WIDE WORKSHOP WILL BE
CONDUCTED FOR PARAPROFESSIONALS NEXT YEAR.

PROGRAM Q3JECTIVE 8

TO EMPLOY COUNSELORS FOR THE ADULT BASIC EDUCATION PROGRAM.
PROGRESS

NO PROGRESS HAS BEEN MADE IN THE RECRUITMENT OF COUNSELORS.
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PAGE ONE-HUNDRED-EIGHTEEN

PROGRAM OBJECTIVE 9

TO EMPLOY CURRICULUM SPECIALISTS FOR THE ADULT EDUCATION
PROGRAM,

PROGRESS

ALTHOUGH IT IS HOPED THAT THIS WILL BE POSSIBLE
SOME TIME IN THE FUTURE, NO CURRICULUM SPECIALISTS
HAVE BEEN EMPLOYED.




XI.

APPENDIX

PAGE ONE-HUNDRED-NINETEEN

(Retyped at the ERIC CLearinghouse in Career Education due to
the marginal reproducibility of the original.)
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. PAGE ONE~HUNDRED-TWENTY-SEVEN
OUTLINE FOR STATE PLANS %
' BEST COPY AVAILABLE
' \ '
I. Infroducation .
A. Backgfound
B, Philosophy (Raticnale)
-l. What is Adult Education?
2. Vhat is Staff Development?

C. .Purpose

Il. Needs (s+a+emen? of problem)
A. ldonrificafion of *argar popula jon
B. Current |eve| of s?aff |
C. Desired level of staff in 1975
D. Lack of staff development opportunities
11l. Program |
A. Curriculum
. Specific content .
B. Types of tralning (Staff Dovelopment Activities)
€. Time schedule (yéars 1-2-3) |
D. - Program Evaluation
IV. Orgenization and Administration of Project
A. Organizational structure (Regional/State/Local)
B. Responstbifi?Ies_of participating organizations
C. Personnel |
D. Facilities : | '
V. Proj. - Evaluation |
VI. State P]anning Comnlties

VI, Budgai
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ATTAGHMENT A= PAGE ONE-HUNDRED=TWENTY-EIGHT

Ralinitions 'BEST COPY AVAILABLE

'y

ole; Name or label for set of expected behaviors or actions of a staff mambar,

l.e., tecachar, learning factlitatlor, courwnlor, paraprofessional alde,
supcarvisor, eveluator, program devalopar, otc,

Functions:

Wavys of acting; sot of expectad behaviors or actions

performad in rolo;
and what one dooes inparforining role,

Compatonce: Knowledges, undarstandings,

shkills, atlitudus and values xoquired to
perform the [unctions of a rolo

',

Staff Davolopmont Activity:

General methodologias,used for staff development .
(ins trucuonal) activitias, i.e., higher educational credit, non-credit,
on-campus, or extenstion courszs, pre-service oricntation sessions

content arca seminars, local in-service workshops, direct con :.ultin:v,
etc. :

Performance-bBased Objoctives:

Concise statement of parformance or behavioral
chang,e eXpectations, containing conditions and criteria for parformance,

expressed in terms of observable and méasurable performance to bz
elicited from learner/staff momber. :
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 PAGE ONE-HUNDRED-THENTY-NINE
, * BEST COPY AVAILABLE

REGION T11 ADULT EDUCATION '

STAVE DEVELOBMEHT PROJECT .
GUIDRELINES
FOR

Seroreas.

. DEVELOCHENT 07 STAUE PLAMN

Co 1. INTRODUCTTON

‘

A dctailed,three~yéar plan for this pruject, whigh will iﬂclude a
Plan for each State and the Region, must be developed and submitted to
USOE/BAVTE no later than May 1, 1972. The State Directoxr, with the
a;s%stance of a State Planuing Comnmittee and the Region Project Staff
will coordinate the development of'thé plan in eSch_Statc. ;Thcse
séparntc State Plans will, following a review by the Staff, the Planning
and Policy Board% and other Consultants, be synthésizéd into a‘Regional '

Plan.

This paper provides some guidelines, which include a "Suggested .
Hodel‘fqr,Statp Plans," for usc“in.dgyeloping the Plans. The statements
vhich follow are intendcd'only as guidelinesl~ whigh nay be intcrpretcd
as a stimulgs for your‘work with the State Planning Cormittee - and, in
particular situations, should be altered and/or expanded to include a
framcvork for mmeeting special planning and dazvelopazaut needs; Even through
an attempt has boen made to kKeep these gqidclfncs as floxible as poasible,
it is hopad that thuy provide a highly geaeralizeble frnmnwn?k or rwoadal
fo; all the States, If and vhen the sugzestad qucsrions or tusks apprar

irrelevant, changes should be made,

.- "
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PAGE ONE-HUNDRED-THIRTY
' BEST COPY AVAILABLE

These guidelines will be more gonevalizable to all dnvolvad
_ : \

if the key terms, tasks, and eleweuts of the madel ave cnasily. dis-
tinguished from cach other, Horcover, it is imperative that inter-

relatiouships betwecn elements  bhe elarilicd.

In addition to the requirements for flexibility, a cowmon format,
common language, and conceptual clarity, it is impoctant to maintain
¢ " ‘0
simple approaches to the development: and statement of the plans in

ordar to facilitate the coordinative functions of the Planning Phase

Staff,

T1, SPECIAT, CONSIDERATIONS

A. Process - Product: In these guidelines, we have attempted to

deal with both a plauning process which will be effective, and
with a frawawork or format for the final product - the State Plan -

»

which will rvesult from the process.

In reality, these guidelines provide a point of departurc for
the State Plauning Comnittee aé they engage in the planning process.
Once the process ﬁegins, there will be manj times vhen it will be
necassary to stop and reflect on what has been acconplished to date,
Then you might expose the plans to'consulténts, the Regional Statf,

or to local AR staff who wight ba involved in the project next yearn.
: [

B. Reality Testine: These periodic reviews ave actually stagoes of
reality testing of Lhe process and product. Each bask might, after

corplotion, b checked or tested with various groups of typas of




PAGE ONE-HUNDRED=THIRTY~ONE
' BEST COPY AVAILABLE
AE staff., Payl Deller, in a recent momorandum, has encouraged -
the Involvemenut of local AR staff and repreégntativeg of other
AL stafi. Of course, there are practical limitations to the
extent to which lavge numbers of representatives of AE can be

involved, -

III. SUGGESTED -MODEL

The goal of a staff development plan is to have ;he various kinds.
of qualificd staff or trained personnel avazailable at the right time and
in the right numbers to cnsure that programs develop smoothly and effec-
ti#ely. The nuchers and types of qualified staff should be deduced from
the nature and scope of tﬂe AE Program in each State. The qatuie; scope,
details, teéhnical development ana deduced staff developmeant needs can
be predicted with reasonable certainty in relatively short periods of

»

time.

A short pariod'of timz in this project is one year; thérefofc, the
degreé to vhich we can be certain about our predictions for years two and
three will vary. Following éhis assumption, the scope or detail of the
three-yoar State Plan will vary for each of the three ycars. The
potential model will consist of three phases (A, B, and C) all of which

should b2 used in planning for the first ycar. Phases A and B should

]

. be used in planning for the sccond yeer, and oaly Phase A should be

used in planning tha thivd year. ‘
tlopefully, the fovegoing has uot baen cocivsiug, or inuppropriate o
this point in this digeussion,  but without going into additional prelisiiuavy

diventalons, the rodel given in YAltachesat A ol be described,

-
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' BEST COPY AVAILABLE

General Descrintion. The three phases of the model are linked

togaether in a logical wmannar which moves from a high level of
abstraction in Phase A to a lower level of great spocificiﬁy in
Phase C. Phase A provides the basis of nced for thz full three-
year project and Phase B providcs a general overview o% the stéf§
development activities for yearé'one and two, Finally, in Phase C,

a detailed description of performance based objectives, etc., is

given for the first year project operation.

‘Procedurcs

This model should be thought of in terms of a point of

departuce for‘tha State Planning Committee. Mewbers of the
Reglonal Plaaning Phase Staff (Baker, Buskey, and Hanberry) will
visit with each committee during carly Jaauary to discuss special
aspects bf this model. As a result of these meetings, changcé

may be needed in the model.

In order to make the model useful in a pfacticdl way, some
specific questions have been developed for the elemants in Phase A.
These questions are not inclusive and should Se cousidareu as
stimulﬁslquestions for other questions and for completion of the

plan.

Probably, the moewbers of the State Plaening Committee should .
study theas questions carefully and thea you could set up your owm

S

approschaes to answering thon - d.e., brainstoring, spocial sub-
»

coeilbens, reprezentative saople surveys, sbafl veatings at loval

Tewel, v,
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PAGE ONE-HUNDRED-THIRTY=THREE
BEST COPY AVAILABLE

uestiond

L.

3.

Y

Purpose of State Staff Dovelonwant Plaa

a. What are your reasous for developing the Plan?

b. Wuy is this important'to your state?

Describe the Idéal AR Staff Roles desired in 1975

[ ] v

a. What is adult cducation?

b. What are somz of the ideal (most effective) AL learning
environments?

c. If moncy were no object, whathtypes and nuchers of
staff would you have in the learning environments
above? Uhat role would they perform?

d. What is the ideal Student-Staff ratio?

e. What general educational experiences and levels should
eac!: role have. -

»
f. Uhat are your assumptions for these responses?

Describe and Assess the Roles of Current AE Staff (1971-72)

a. What are roles of current AE Staff at the local and
and State level? : :

b. How many are part-timz, full-time?

"¢. What is the current student-~staff ratio?

d., What is the extent of specialized AE training for
each type of current AL Staff?

[4
e. How much prior evpericunce do they have?

£, What other variables szem to apply?

g, What speeial value judgzacuats or asswaptions have baen
made in answoring these questions? :




PAGE CNE-HUNDRED=THIRTY-FOUR
BEST COPY AVAILABLE

Compare Ideal Rolee with Current Roles !
a. In vhat vays are the roles deseribed in 1 and 2 '

above similar?

b. Are there any roles described in 1 which do not currently
exist? Doscribe,
¢. What are the differences in terms of:

1. role namas? o
2. nurbers of staff?
- 3. types and level of education?

4. prior experience? -

5. Translabe Role Differcuces (Batween Tdeal & Current) into

Staff havelonmant lieeds

a. For each role difference dascribed above, vhat are
‘some special problems which might be solved by training?

b. Conplete this statement: In the role of
(iuscert different roles) the three most important staff
development nceds are: | .

¢. What differcnces exist in their needs in terms of such
variables as urban-rural situations, race of staff and/or
students, prior experience?

What are the functions (activities or tasks) for cach of

]

the roles dasceribed in No. 4 above? fhat does that staff

member do in performing the job?

14
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7. Determine the compotencies needed for each function '

~a, What kinds of skills must a person have to par{orm
each of the. functiong? v

b. VWhat kind and how much konwledge should one have to
perform the functions?

Phascs B and C primarily provide a reporting format for the

detailed plan. Each competence described in No. 6 stiould be listed

R (U ] 9> .

in coluun 1 in Phase B aswa topié for staff development (SD). Then

" a brief description of thé'cxpected'participants (nunmber and roles)
should bc given in column 2. The geqeral type of SD activity (local
in-service workshop, individual consulting, extension, university
or college crédié c;ursc, non-credit courses, on-campus seminars, ete.)

should be listed.

Phase C consists of a format for detailed plans which include
performance based objectives followed by the appropriate methods,
materizls, staff, possible dates and location., Of course, thuse itewms

may change through-out the project.

Again, if you have any questions or suggestions, please feel

free to call,
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TABLE 1

PAGE ONE-HUNDRED-FIFTY

S. D. ACTIVITIES BY STATE AND INSTITUTION

STATE SDAE HEI TOTAL
Delaware 301 . 431 732
D. C 380 40 420
Marylani 1,327 307 1,634
Pennsylvania 1,195 177 1,372
Virginia 793 150 943
West Virginia 231 391 622
TOTALS 4,227 1,496 5,723




SELECTED SAMPLE BY STATE AND SEX

TABLE 2

PAGE ONE-HUNDRED-F IFTY-ONE

Males Females
STATE TOTAL NO.
No. % No. % e
g e,
Delaware 34 62 21 38 55
D. C 38 38 63 62 101
Maryland 0
Pennsylvania 37 63 22 37 59
Virginia 48 28 122 72 170
West Virginia 61 58 45 42 106
TOTALS 218 44 273 55 491
163
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TABLE 4

PAGE ONE-HUNDRED-FIFTY ~THREE

SELLCTED SAMPLE FOR SEX BY AE POSITIOH

Males Females Totals
EE POSITION T o ’
n No. | 4 No. | % ho. ! %
T T T
No Response 5 : 2 6 : 2 11 : 2
| | |
Administrator 81 : 37 42 : 15 123 : 25
| | |
Teacher 107 : 49 149 : 55 256 : 52
. ! | |
Aide 9 : 4 16 : 6 25 : 5
| | |
Counselor 1 : .5 32 : 12 33 : 7
| { |
Other 15 : 6.5 28 : 10 43 : 9
e - r -t t
TOTALS 218 : 100 273 : 100 491 : 100




PAGE ONE-HUNDRED-FIFTY-FOUR

BEST COPY AVAILABLE

TABLE 5
SPLCIM._SATURDAY. MORKSHOPS TN PENNSYLVANIA

. .-

CAGEGORY Admin. Teachers Aides |[CGuidance Total
Counselor

SEX - '
Male 63 285 14 55 417
Female 6 109 64 1 190

R TR T TS " IR AR X BE, ¥ 23 BEYE 2 o o 4 T FFP R BT EIRIT I AR SRR T S P Tr-C BRI S OESE b o e B 2 o d B

EDUCA 7T AL BACK-
GROUNL, !1gh Schoo] 0 9 62 0 7

-

Bachelor's Degree 4 201 14 9 228

Maatpw s Degree 14 114 0 17 145
Mastor S DLqrep + 51 70 2 40 163

Avprage # of Yearq _
Experience (Day Sc 20 10.5 3.6 16.1

e - gt

Average # of Years
in ABE (Program
8 years old) 4.6 3.7 1.8 4.0

e . -
-

iy el i eidnandibiiuivg o
. —— - -»--_.--.-..-

“No. Interestcd in
Attending Surme

Institute Yes 6 66 " s »

JSRUUL A NUUPE- A 238 | 33 | .Y 362
No. Attending

Local In-Service -

Yes 54 267 43 44 413

No 15 i 125 30 i 22 192

Ao
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SEX. AG

———- ——-

£, YEARS_IN AE, AND ACADEMIC BACKGROUND

TABLE 6

PAGE ONE-HUNDRED-FIFTY-FIVL

ITEM Mean S.D. | Max. Min. Range

Age 37.4 11.5 68 20 48
Years in Present
AE Position 3.3 .5.0 50 0 50
Academic Back-

| _ground* L4z { .781 5 0 J
Number of Males 170 53% N.A. N.A. N.A.
Number of Fewmales 148 47% N.A. N.A. N.A.
TOTALS 318 100%

* 4.2 is based on ranking of 1-5 on choices listed in Item 19

listed below.

Item 19

—— - v

Less Thar Hich School Diplowa
High School Diploma or Equivalent
Some Collere, Less Than Bachelor's Degree

Bachrlor's leuree

faster's Degree or Above

167




SEX_OF PARTICIPANTS BY TYPE OF S.D. ACTIVITY

TABLE 7

PAGE ONE-HUNDRED-FIFTY-SIX

Male Female Totals
Type of.S.D. |a| ﬁa |
Activity* No. | % | No. | % No. | %
: | | [
H.E.1. Credit I | I
Course 72 | 42% 80 | 54% 152 | 48%
| | |
| [ [
Non-Credit | | [
S.D. Activity 08 | 58% 68 | 46% 166 | 52%
| [ |
| | |
| | |
_ | | |
| | |
TOTALS 170 | 83% 148 | 47% 318 | 100%
| l l

i . g

* For the purpose of this specific table, S. D. activities have been
grossly categerized into HEI credit courses and all others into non-
credit courses, whether they were offer

168
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TABLE 10

PAGE ONE-HUNDRED=FIFTY-NINE

STIPERDS PAID TO PARTICIPANTS

STATE | Delaware D.C. Penna. {W. Va. Total
N= 54 N= 99 N=256 N= 102 N= 311
No.Paid 3 4 6 42 55
]
No. Not 51 95 50 60 256
Paid
% Paid % % 11% 4'1% 18%
7, Not 95% 96% 89% 59% 82%
Paid

171




PAGE ONE-HUNDRED-S IXTY

TABLE 1

COSTS PAID BY SELF OR OTIER SOURCE

-

Del. D.C. Pa. W. Va. | Totals
STATE N=50 | N=78 | N=52 | N=9 | N =279
SRR USNS S S . S
Nuier - Self 35 57 27 5 124
Number - Qther
Source 15 21 .25 94 155
-
v _ Self 709, 739, 529, 59 449,
% = Other Source 30% 27% 48y, 95% 56%




PAGE ONE-t'JNDRED-SIXTY-ONE

TABLE 12
RELEASED FROM_WORK FOR S. D. ACTIVITY

STRTE NPT O T A I P Pt
Number -~ Yes 1 1 31 18 — 36 96
Number - No 43 €4 38 68 213
% - Yes 20% ‘. 337 324 35% 3%
% - No ~ 80% 674 657 65% 69% -




PAGE ONE-HUNDRED-SIXTY-TWO

TABLE 13
EXFERIENCE IN AE PROGRAMS (NUMBERS)
N = 321
e Number Number Not Mean
POSLTIOH Checked Item Checked Item | No. Years
Teacher-Aide 17 304 .08
Counselor 34 287 27
Teacher 201 120 2.8
Teacher-Counselor 25 296 .53
Teacher-¥edia Spec. 6 315 .04
Teacher-irainer 16 305 .13
Adninistirator 83 238 1.14
Other 29 292 .24
IR _— -~
TOTAL (checked at 286 35 4.6
least one of the
above)

———
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TABLE 14

PAGE ONE-HUNDRED-S IXTY~THREE

EXPERIENCE IN AE PROGFAMS (PERCENTAGES)

I R 3
Teacher-Aide 5% 95%
Counselor 1% 89%
Teacher 63% 37%
Teacher-Counselor 8¢, 92¢
Teacher-Media Sp. 2% 98%
Teacher-Trainer 5% 95%
Administratc: 26% 74%
Other 9% 91%
TOTAL (checked at
least one of the 89% 1%
above)
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PAGE ONE-HUNDRED-SIXTY=FOUR

TABLE 15
GECSRAPHICAL PROGRAM AREA(S) NOW_SERVED

(of N = 321, the following areas were checked)

-———

fodel | Appala- Sub-

STATE Cities| chia { Urban | urban | Rural | Other | Totals
Delaware 8 27 23 15 5 78
D. C. 24 71 5 3 10 113
Fenna. 10 6 27 22 16 6 87
West Va. 3 57 19 17 72 11 179
Totals*

(checking 45 63 144 67 106 32 457
o?e or mQre :

oT areas

% 14 20 45 21 33 10

- - - s -

* Some individuals served two or more areas.
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GECGRA: 1 CAL_PROGRA AREAS SERVED BY RACIAL_BACKGROUND

(. L e 4 s e et d: A e B S

8t oyt e -

TABLL

17

“(Numbers)

PAGE ONE-HUNDRED-SIXTY-SIX

RACTAL_BACKEROUHD _
) | ] Atro-"[Asian Caucia
GECGRAHICAL AREA |Indian | Amer. | Amer. Bpenich| sian | Total
N=3 | N=10N=3 [N=8 |N=182|N= 297
Model Cities 1 22 3 9 35
Appalachia 1 3 58 | 62
Urban 66 2 4 57 129
Suburban 2 5 1 3 54 65
Rural 2 10 89 101
Other 13 I 17 31
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TABLE 18

GEOGRAPHICAL PROGRAM AREAS SERVED BY RACIAL BACKGROUND

(Percentages)

______ RACIAL_BACKGROUND _.
_ fro- | Asian- Caucia-

GEOGRAPHICAL AREA Indian | Amer. | Amer. {Spanish| sian | Total
’ N=3 |{N=101{ N=3| N=8]|N=182N =297

Model Cities 33% 22% 38% 5% 12%

Appalachia 33% 3% 32% 21%

Urban 657 67% 50% 31% 43%

Suburban 67% 54 33% 38% 30% 22%

Rural 67% 10% 499 34%

Other 13% 33% 9.3% 10%
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TABLE 19

POPULATION GROUPS SERVED BY
RACIAL BACKGROUND OF ADULT EDUCATOR
(Numbers)

I R RH‘I/\L_ h[“gf\*C;F:_GROLﬁ{Q‘ OF ADULT EDUEFI()“( ]
POPULATION 6:007 KRS 1 aars [amer: |1 | Cetan | negs
L N=101|N=3 |N=8|N=18z| |
Anerican Indian 5 12 17
Asian-American 11 3 30 44
Spanish T 30 6 47 84
Afro-Raerican 3 89 1 6 119 218
Caucasian 2 45 1 7 145 209
Other ' 1 12 ] 3 10 27
Inmates 15 1 2 40 58
Institutional ] 11 5 23 40
Y{arants 3 1 9 13
Othors 6 1o | 2

A s B s 8 B B BPA et @0 Benn il e M T Bt e e s B B S B b S BB et G B A B e s T e et S0 e 7 b e
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TABLE 20

POPULATION GROUPS SERVED BY
RACIAL BACKGROUND OF ADULT EDUCATOR
(Percentages)

v A RACIAL-EACKEkOUND OF ADULT EDUCATOR
ugrion crowy | Tidien] Afror | Asien spandeh | Casce | Toa
SERVLD N=100 N=3[N=8 |N=182|N =29/
American Indian 5% 7% %
Asian-Amrerican 11% 387 16% 157,
Spanish 33% 30% 75% 26% 28%
Afro-fmerican 1007 897! 33% | 75% | 65% 73%
Caucasian 67 45% 33% 88¢ 86% 7%
Other 33% 12% 33% 38% 6% 9%
Innates _ 15% 33% 257 22%. 20%
Other Institutions 33% 1% 63% 13% 137
Migrants 3% 13% 5% 47
| Other SN2 SR WL B A
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REGION 111 ADULT EDUCATION
STAFF DEVELOPMENT PROJECT

Nrgyanizational Chart
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I
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4. Regional Staff (Ex-Officio)
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Consultants

alist

State Departments of Adul
State Director

(6)
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t Education

Staff Development Coordinator

—~———
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Higher State Local Staff
Educational J_ _ @ e e ww = Staffs —, o == o Development
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(2) o vafine and revisa tne AZSD Project in year tvo.
Initstions: Please conplele in &5 such detail as poasible and retuen Lo dussie Ko Wiing
; : [N s St g 3~ I
1 7o what axtant yascy activitias in year one related to the ghjactives Tisted in
your State Plan?  (Ureat, soae, little, nonz). Explain:
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N\ .0 v f, %13 F T R
2. Ragignel fchivinias

A, Taz pricacy role of tha Regional Cific2 is 10 facilitate the develosmznt of
a 1orr— ;:m stafs dovolonaont system [Ragional Sorvicas and fcotivitias,
horil 27, 1972, 5,53, Please describe those facters winich enttancad that
roie and those factors which blocked that rolal

(1) Frhancing faclors.

(2) Biortine faciors:
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CONTRAGT FOR_EVALUATION OF BEGION ITL
ADULT LOUCKTTOM STAFY B vELObie T 1H0JeCT
USOE Srant #08G-0-72-1440

Introdustion and Purpose

This contrect sets fordh the terms and conditions for the provision of paymant
for services involved in the information-based evaluation of the Reyion 111
Adult Fducation Staff Lovelopmant Progact, University of Maryland, College Park,
Maryland (the Contractor) by Comronsealth Learning, Inc., Alexandria, Virginia

(the Consultant)

14

Thae purpose of this evaluwalion will be two-fold: (1) to determine the efficiency
and effectivenass of the staff development vorkshops conducted by the byoject
Director and staff uring the period February through Junc, 19733 (2) to build
ard validate a comprohensive evaluation design for the project for FY 1974. The
building of this comarehensive -design will rely heavily on interaction betuow

tha Coasul tant and potential information users including project staff. The
attached flow chart (Figura 1) provides the step-by-step procedure for building

4 com. ke vo design,” Each stop o activity in the flow chart will result in

4 product wliich bocomss the foundation for subsequant evaluation activities. The

final

eviiua

coduct i these activities will be a blueprint or plan for conducting the
fon.

Scop: of tinvk

A, Tesk 1 - tvaluation of Fiva cu.motency-hased training activities winich will

&N

ba condacted betwean February 16 and Jdune 29, 1973.

1.

Tas! 1 evalualion will conceypt the following objectives which
vere dointly areived at by the Contiractor and Consultant for
the Learning/staf{ Dave-opment Specialist workshops:

) To introdu.c the competency-bascd education nodel to
the Specialists
) To en2ble the Specialists to tdentifv their own comp2-
toncies and needs through the use ¢, he weaz]
¢) To enable the Spacialists to use the model in theiy
own "L ok home" situations

Y To enable the Specialists to feed-back information
concerning thair teachor's nocds i oan appropriate
formal which can be used by the Dirvecior and Univer-
sity personnel for desicaing learning activitices

Target groups idestified by Pyojoct Dirvector

Mathods and ingbrurenes for conducting cvaluation of training activities
doterminad by Consultant
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PAGE ONE-HUNDRED-SEVENTY-SIX
4. Conduct cvaluation -= which may includa:
a) Participant's self-assessmant
b) RPO assessmant

) fvaluator assessnz &

Y HEL assessint

5. Analysc data in terms of established objectives

6. Submit interim reports after training activitics as required by
rostilts of data enalyses

7. Submit final evaluation of training activities on or before July
15, 1973. '

Task.2 ~ Building and validation of evaluation plan to ganerate informztion
about nrocezss as well as prodadt of project sctivities 42 incluca:

—
.

Paviau program design, progra.. objectives and rationzle c....... 1
Spocify information recuiremants and managarent needs veveveene. B
Snecify evaluation quastions OF TNEOTASE veversennsososssansesas O
Spacify data base structure and CONEANLS vvveeevenerovesensivess O
Select and/or design INStrumenlation .ooeeeseesenreenesnnevenens 4
Specify sampling procedures and/or data analysis tochniques ... 3
3
1
1
2
1

.

2
L
d

Specify data collection and reduction procedures ceeeeeneroneen
Identify major assumptions and CONSLrainNtS cevevreeeennsoeesaans
Define Sunport raquirvements woeeieeeeeeenranrenaenmereeercareees
Davelop schadule of evaluation activily c..veeerrveeennereeenees
List budaat requiremants cooeseeeeorronnanreneeneenecneererene

OO ~NOOT P WN
[ ] » [ ]

—
3

). Devolopmznt 1:andagainant PlAn coueveseveieerscererrencanteneneres 1
3. P"Ll)a}~c dcsigr‘ doc'&l:n:n‘t.QQQ..QQQ.QQ..QQ'Q..Q..Q..Q.DQQQ.Q.QQQQ. 3

-

I11. Obligations of the Contractor

(For document, person availability and scrvices)

The contractor agroes:.

A.

B.

To provide the Consultant with all relevant documents as required.

T, ke available to tha Consultant at specified timas during the
Sneltant's on-sike visits:  project staff, instructors, adininis-
yatars or eihor relevant personnel for intorviow or observational
PUrposes.

Te make aveilable to Lhe Consultant et snacified times all tabulations,
data analysoee, and written swasaices and interpretations o thae results
of prodiam evaluaiion including internal progress repois and quarterly

reports such as those required by the Office of Education.
To facilitate or arrange for the Consultant's aceness to porsons for

intorview purposes as may be requosted by the Consul tant within the
tervais of this conlract.

18764)
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(hligations of the Coninltent for Providing ! valuation Services,

The services to be performad are based on discussions between the Contractor
and the Comsult.mt.  The Consultant agrezs Lo pevlorn the services Tistad
ahove.  IL is undorstowd that all aclivities ave dependznt upon the avail-
ability of daty, the case of data collection, degrees of cooperation of the
individuals who must be involved, and similar constraints,

Tho Consulbant ust advice Lhe Contractor in writing of any event(s) wnich
advorsely affect the ability of the Consultant to perform the contract or
compiere Lha activities doseribod in the "Seona of Work" din the time agreed
uson.  After consideration of the cirvcumstances involved, the Contractor hes
tne option of rovising, exteading or cancelling the contract providing
adoouate wiritten nobice to the Consuitant, .

Can{idual ivhidy and Disseednation

A. The Consultent egraes to maintain the confidentiality of sensitive
information acquired as part of the evaluation effort.

B. The Contractor agraas to assuise rospensibility for dissemination of
the findings ot the evaluation and final veport as he sees fit.

Pariod of Performince, Cost and Paymants,

v - P -

Tho worl spocified in this contract will bogin February 15, 1973 and will
bo comolatad June 29, 1973, Report will be submitted on or before August
1, 1973. '

In connidoration of the services providal as specilicd harein, the Contractar
agroes Lo pay the Consultant the fixed suin of $3000.09, to be paid as follows:

Payaent #1 on signing of this contract.

Paymant #2 on April 25, 1973.

Paymant #3 on receipt of final reports (due August 1973).
In addition, the University will reimburse the Consultants persenally and directly
for travel crvenses of traansportation, lodging, meals and sclected miscellanaous

exponsas in accordance with University travel regulations.

Covarning Pagulations
Tha volidity, conatruction and effect of this conkract shall be governed by
Eaual Coporiunily Clanse - HOW 305, the laws of tne State of Marvyland, USGE
Foris ane Condicions, and Univeesity of Paryland travel regulations. (Do
attachad)

188
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Design and Thoory

The evaluation design of the Region 111 Staff Development

Project (hereinafter referred to as the Project) for fiscal
year 1974 has heen developed as an effort fo deal with critical
problems == the internal dynamics -- to provide the neces-
sary information necded by the Dir. ctor and staff to cperate
the Project efficiently. In doveloping this deslgn{ we initially
viewed the Project in terms of three specific areas: effort,

\ effect (ore objectives being reached? can effcects be attributed
to specific parts of the pfogrum?), and cfficiency (the rela-

tionship of cfforl fo effect).

Evaluation functions can be viewed in terms of the follouing
categories:

[. Dascriptive

2. Providing feedback

3, Jnstructional

4. ransactionsl

5,  Sunmtive

This propased design incorporates descriptive, fecdback and

summative evaluation functions using a number of differend

191
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mochanisms

Questionaires

Checklists

Workshop evuluafidn forms
Participant information forms

Regional protiles

We do consider the summative function of this evaluation design

to be prematurc in light of the fact that the Project is only

now enlering its second year of operation. A conclusive summative
or product evaluation should not, in our opinion, be conducted
until the end of thc third yecar of operation (stated another way,
we do not believe that definitive conclusions should be drawn
until the end of the third year of project operation). Intcrim
summative evaluations can be made at designated intervals prior

to that timo if.all involved keep firmly in mind The particular
stage of the Project's developmant at the time the evaluation

is made,

Maurice J. Cash in Transactional Evaluation describes witlh some

accurazy a part of frhe basic evaluation theory from which we
oparate and upon which we have built this design when he writes,
Evaluation must be more Than a Fechnical matching of

designa to projects. Evaluation must be linked 1o some
of the concepts emarging from fhe ficld of Organization
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Development, whercby information s scon as an Integral

part of tho declslon-making proccgs. Howover, 1t Is not
“enough ‘mercly to colloct information, First the Information
nceded has to be ldentified, next garnored, and then fed
buck Into the project through a process +hat the projoct
agents vould recognize and accept.

|f evaluators are willling to interact with project planners
early, before project modols become rigid and their
sponsors defensive, evaluation and project design may be
Interwoven. But this function will roquire of the evaluator
a dlfferent stance and role. The assumption that the eval-
uator has o nackaged design that he can implement without
consulting the project toam 1s fo be refected. A more
sustalned relatlonship, which will provide a channel for
“mutual exchange of information must be tormed, so that the
evaluation design can be mutually bullt and carried ouft,

Some Varying Perspectives on Evaluation

As a decision cannot be_sald to have been effectlvély made until
it Is fdlly carrled out, so foo, an evaluation may not be con=
sidored as complete until It is shared with and accepted by all
those being evaluated. The process of evaluation Involves some
fairly complex Issues of group dynamics and inter-personai re=
Ilaflons. 1+ iIs one thing to transmit the evaluation Information
in a way that Is acceptable and'helﬁfulg I+ Is entirely ano%ﬁer

thing to simply make an evaluation.

. All of us havo differing perceptions of real ity, these porcopflons
are real for us, and whother or not they are correct or Incorrect,
we do act on them == they steer or dicect our behavior, If we

recelve "evoluative" information from another person or group and
- 3 -

193




PAGE ONE-HUNDRED-EIGHTY-THREE

COMMONWEALTIH LEARNING, INC,

this information doos not match our parception of the sit-
uation, we will tend not to accept the information presented.
For this roason, the subjoct of ovaluation must always be

approachad with caution.

Let us look for a moménf at the psychological impact of the

term "evaluaflon." The torm seems to imply Judgement, criticlsm,
or even measurcment; the process of applying value Judgpmonfs to
peouple and situations. We can relleve some-;f—¥ﬁé Tenslon In
this Term.if we think of It morc as.a term to dascribe rather
?han'igggg_+he kinds of outcomes, conditions, problems, or
situations that exfs? aftor a program has been planned, deslgned
and Implemented. Perhaps a ferm that would be'closgr to con-
veying the meaning intended would be "visual ization," rather than
nevaluation." This term implies looking "at" and looking "ahead"
simultaneously, rather than looking backward In the sense of exer-
cising Judgemeni. In reducing the psychologlical tension that

emorges from judgemental behavior, we can approach the process of

evaluation as an ald to poersonal growth and development.

While caring for the needs of the tndividual .In regard to
transinitting evaluative duta in a non- ‘threatening or non-judge-
mental way, we must not lose sight of fhe neads of organizations --
in this case the Project == for Information on program progress,
afficiency of opnra1ions cost-offectiveness and manpower utili-

zation. %wcau a of those neods, it 1s also worthwhilo 1o vioew

-4 -
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|

‘program management from the standpoint of measurement or testing.

Testing lmplies that some assumptions must be made about

norms. What Is the desired state of affalré, the end product,
the goal desired, and.how do we attain 117 |t would seem that
before these normative assumptions could be utilized, they

wou ld han to be Valida?ed.or checked to deferm}ne If they were
commonly shared by all those responsible for guiding or leading
an organization. In the process of vaiidaflng organlzé?ional
norms, the needs of the various organlza?lonél units would tend’
to surface. This may.be a crlTlcél need of the Project at this
point in time. As these neods would most |ikely indicate
variances from the desired gTafe of affairs, a "performance
gap" would start to emerge and an organization: | competency
model could then be prepared.

Organizational Compefency-Model

Excellence 100

- =@
'-”.-.--- q"“-’

Competence 80 S
Adequacy 60 - ' '

Inadequacy 40

Marginal F 20

Fallure Present Compefency Level -———
| ncompe= 10 Desired Competency Level ======
tence
Statf Productivity Budget Responsive-

noss to Schedule
Commitments

Effoctivencss
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" while specific crchria»for measuroment, would have fo bé agroed
upon wlfﬁin the Project to make a compeféhcy modzl of this type
operational, the oxistence of attalnable targets or organiza-
tional goals that were clearly {dontificd and related integrally
with individual and group nceds would enable the Proj?cf to
become much more responsive to its problem areas as it be-
came clear that the lack of fulflllmenf_qf an indlvldual's needs
negatively affects the performance of Thé group to which he
belongs and, in turn, places a bﬁrden on the organ]za*ion In

_meeting 1ts own necds and lupodes closing the gap between present
and the desired statc of affairs. The question, "What 1s re-
quired of the Projcct to be competent?" comes before the question,
"What are 1he goals and objecf}ves'of the ProjecT?": .I# Is the
tallure to ask the prior question that causes-many programs of.

management by objectives. to get into difficulty.

The quesfioné and issues Involved in developing an organizational
competency model for the Project must be raised and faced at some
point in”fime, we believe, 'f the Project is to continue to develop
and grow as it has in the past. At the same time, we recog-
nize the reality of the fack rhat goa[s;and objectives have been
stated, they do exist, and furding agencles do require an '
assessment of progress towzrd these goals and objectives. Wo have

attempted to bulld on cvaluation design that might meet the

specific management informattcn nceds of the Project Dircctor, staff
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. and advisory councils. We have not affemp*éd to bulld an
organizational competency model, for though we fecl this is
important, time and resources are limited and the necd for the
information conrcrnlng program_55333¥ivef is at this time more
Immed late. We do rccommend Project consideration of the. model,

however, should resources bocome available for its impiementation.

Our first effort at bulldiry an evaluation design for the Project

was based on a theory developed Dy A—Jackson=Stenner which he
calls "information-based evaluation." We eventually discarded
this technique as being Iegs than useful for a project already
underway. The proposed design which tollows Is the result of
six months of interaction with the Project Director and, to a
limited oxtent, with the Project staff. Becauso we bel ieve

t+hat the entire staff must be mych more involved in the develop-
ment of any final cvaluation 'design than they have been to date =--
indeed, that -cveryone who is.fo be In any way involved In the
Project and thus In its ovaluation should be involved in the
dovelogmcnf of the final design -- we submit the proposed

design as an Initial proposal which must now be massaged by *he
Project statf, the Advisory Council, Staff Development Special-
ists, HEls and the evaluation consul tant together to make i1 a

useable management tool.

In summary, we beliove that evaluation should denote fRe following
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!

three components:
: [T
|. Discovery of what change has taken place.

2. Exploration of how such discoveries are applicable
+o other settings and circumstances.

3, Ro-assessment of individual needs, interests, and
values in 1ight of such change and appl ications.

Evaluation is not, we belicve, a matter of merély testing to
discover what was not learned, or obsefvtng to determine what
was not changed. In adult education and training, the concern
today is for the worth of the program in question -= the degree
of efficiency and effectiveness of the program in terms of
criteria established by the evaluator énd Project jointly.
Evaluation should function as a feedback resource for the
Project staff, providing them with The data necessary for

their own continued. improvement as effective facilitators of

adult education programs.
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PROJECT OBJECTIVES

The following objocfl;es are quoted directly from the
proposal s;bmitfed to the U, S. Off}ce of Educafion{ DHEW
on November 30, 1973 by +he Region 111 Adult Education
Staff Development Projecf.for fiscal year'i974 funding.
Each objective -Is discussed, criteria defined if necessary
for the purpose of cvaluafion,.and tnstrumentation and
possible outcomes suggosted for determining objective
accomp| ishiment. We recommend that final decisions concern-

ing criteria shoufy be made by Project Director and Staff.

OBJECTIVE #1

"To establ Ish at least one adult educaticn staff
development program in an institution of higher
education in each state to reflect the geographic,

ractal and cultural needs of the region."

The cstablishment of the programs can be determined by
observation at the end of the fiscal year. Whether or

not these programs reflect the geographic, raclal and

. cultural nceds of the region will be determined by use

of the folluwing criteria:

A. |s the institution of higher education willing to
establish of f=-campus programs as demonstrated by
the establishment of at least one program?

I . = G~
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B. Docs the Institution serve,the minority/ethnic
groups existant in its immedlate area as demonstrated
by a comparison of +he student population to the
population of the immed late arca?

C. Does tho inctitution have or is it willing to develop
the experti..: nceded fo establish an adult education
staff development program == as demonstrated by an
assessment of the staff involved in the programs !
which are establ ished? '

D. |s the tuition for the staff development program
reasonable; If the tuition is high, what efforts has
the institution made to lower the t+uition or provide
some type of student financial aid?

“Instrumentation .

A questionnaire will be developed by the evaluator, Project
‘staff and HEls to collcéf the above data from each institution
~of highér education in the region twice, In January, and

June, 1974. The data will be collected, complied and analyzed

by the ovaluator o J reviewed by Project and advisory personnel .

Possible Outcomes

This data should give the Project Director and staff as

- well as the Reglonal Planning Counci! an indication of:
the degree of commitment and Involvement of each HEI;
whether or not adult education staff development programs
are being set up; problems.in establ ishing those programs

which might Involve inabilities to serve raclal or ethnic

groups, inablilitics to hire or dovelop the nocded expertise,
and/or inabilities to lower high tuition or provide other

financial alds to the siudents. ’

- 10 ~
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OBJECTIVE #2

nto build staff devclopmont capabil ity within each
State Department of Adult Education which will continue
and cxpand'affer the complofiqg of this three-year
project" |
Evaluation of this objective will Involvé threa phases:
1) The in-depth study of staff developmen+ needs and
resources conducted during the 1972-73 Project year will
be used.as baseline data to determine what staff develop=
ment capability actually exists at this time In each State
Department of Adult Education (sece Prograh Objecffve 2,
p. 16, November 30, 1972 proposal fo the U S, Office of
Education from the Reglon 111 Adult Education Staff
Development project). 2) Evaluation of the process of
building staff development capablllfygwlll 5@ carried out
through feedback from each State concerning the Staff
Development activities of each state. 3) A de?ermlnaflén
of the extent to which staff dcvelopmnn* capabil ity has
been bullt within each State Copartment of Adult Education

as a roesult of this project year will be made through a

year-end follow-up study of Staff development needs and

resources.
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instrumentation

) Based on the study which has been conducted of
staff development needs and resources, a checkl ist
4 will bc developed by fhe cvé]uafor and Project
Staff, defining both resources and nceds as they
existed at the time of tle study. | |
2) A simple qualifaflve.workshop evaluation form will
be developed by the evaluator and staff for use
by each State Department of Adult Education for —
each staff development activity. One copy of this |
form wlll be kepf by the Individual State Departments,
and one copy sent to the Reglonal Project Office
after The conduction of each activity.
3) Using the checklist developed to define existing
needs and rosources, the evaluator and staff will
determine the status of needs and resources in each

state In January and June of 1974.

~'Possjble Outcomas
This data should provide:
An indication of current statf development tralning necds
An indication of avallable resources | |
‘An indication of the types and qual ity of staff development
activitios being conducted in each state, tho number of

people involved -- and whether or not the activitics are
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S

meeting training nceds - - while the training is
going on

An Indication of the degree of expansion of a state's
staff development capabilities wuring the project
year

An indication of the increase in quality of a state's

statf devclopment capability during the project year

‘OBJUCTIVE #3

. "to develop a commitment 1o and methodology for, the
maintenance of an oﬁ-going State Plan Incorporating
a regional concept of staff development
-Proposed criteria for determining the development of
comuitment and methodology are as follows:
) Arc HEls accepling credits across institutional
and state |ines?
2) Are various categories of personnelibeing sent
across state and institutional lines, what are o
the cafegorie;?;'how many people are involved;

what Is the purpose of t.e activities in which

— they are involved?’

3) Has a permanent Regional Planning Councll been—
developed? A
4) Aro particular arcas of expertise being shared

across state |ines? What, how, how frequenily, etc.?

- |3 -
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|

§) Have HEI and State Department financial contributions

to the program incteased?
. 6) Has HEIl and STaff'dcvelopmehf stoff time for project

Increascd?

7) Have timc and money conmi4mants been established by
July I, 19742

Insffumcnfafion : . ' -

!
1) An asscssment will be imade ‘of the current status of

each state in tcrms of the above criteria at the
start of the new project year.

2) Using the same questionnaire developed for the first
objective, data will be collected In January and
June, 1974 to determine progress. Data will be

col lected and analyzed as described under Objective |.

Possible Outcomes

This data.should pronge:
Further Indicatiop of degree of commitment of each state
to the reglonal concept of staff devclopment as It
develops over the course of the project year

An indication of problem arcas which may be encountered
by Institutions and organizations in moving people
between unlversitics and across state lines To mect
identified needs
, -
An Indication of problem arcas which may be encountered
by individuals as they attempt to move between institutions
and across state lines

An indlcation of the ability and willingness of each state

to comnit Yo and maintain Statc Plans incorporating a
3 X ,

- 14 -
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reglonal concopt of staff development -- and reasons
for.the degree of commitment of ecach

OBJFCTIVE #4

vto develop complemzntary areas of exportise in adult
edﬁcafion among participating programs, agencles and
orcanizations; develop broad capabilities fo imp lement
cocrdination of staff develophenf on both a reglonal
and state-wlde basis"
To determine whether or not such comp lementary areas of
;exﬁerfise are developed during the projecf year, Qn assess-
Fwnf.musf first be made of what status currenfly exists In
this regard. Criteria for determining the development of
"broad capaSIIITIes to lmplement céordlnaflon of staff
development oﬁ both a reglonal and state-wide basis" may
“then be used, and are.proposed as follows:
1) Are mechanisms avallable to share expcrtlise? Has
the role of the regional office facilitated this
as far as the crossing of state iines Is concerned?
How?
2) Have state teams developed? In whaflﬂq?s? Whai Is
thelr role? N B
3) Has an SDS team developed? Vhat 1s its role and Its
relationship to the Reglional Project Office?
4) |s informailion shared whicl. can be actually used for

problom-uolving? How? What Is 117 In what ways can
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It be used? How much Is «hared; how frequentiy?

By whom?

tnstrumontation

'I)_ Assessment of the current status of complemenTafy
arcas of expérflsc In adult education among participating
programs, agencics and orgaﬁlzaflons will be conducted
by the Project staff with tcchnlcal assistance as re=
quired by the ovaluator,

2 2) A questionnaire =- pfobably similar ln.formaf to the
‘questionnalre whlch_wlll be developed for the HEls -~
will be developed to collect Information from the
State Departments of Adult Education In January and
June, 1974, Thls quesfionnalfa will collect Information
from cach state concerning the above criteria.

3) The data collected from the June, 1974 questionnaire
will be compared to the data collected under item |
above to determine progress toward this objective as

a result of the project year. ¢

Possible Outcomes

This data should provide:

An Indication of the degree to which expertise |s shared
across state lines and betwecn organizations

An Indication of the problems which state teams the SDS

" team and/or the Regional Projocl Office might encounter
in coordinatl g staff development on bolh a reglonal
and stale=wide basls

- 16 =~
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' An indlcation of the usefulnoss of the reglonal staff
development program to Individuals and local programs

An indication of the success of reglonal and state-wido

staff devolopment and the workability of reglonal
coordination ‘

OBJLCCTIVE #5

"to provide readlly accesslible educational opportunities
In local areas; establishing a highly trained base of
local leadership In adult education consonant with the

racial and cultural composition of the area"

In order to evaluate this objective with any degree of
objectivity, a cerfé]n amount of baseline data must be
established. The Project has collected much information
in Its efforts to determine staff dovelopment nqeds'and
resources, and this data can no doubt be used fé form a
part of the basclino data needed here. |t may also be
necessary, afTor“anajyzlng the data éf ﬁand, to seek addi-
tional sources of Information. After collecting this base-
line data, the following criteria are proposcd"forvbse:
1) Are educational opportunities avallable and acces-
sible whoere neads exist throughout the -eglon?
2) Vherc do arcas of nced still exist?
3) Whot ts the competency level of local adult cducation
leadership? (The assumption is made that compotency
fevels will be estublished by the Project for the

purpose of evaluation.)

-7 -
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4) s the local leadership reflective of the raclal

and cultural composition of the comnunity it serves?

Instrumentation

1) At Tﬁe start of ‘the pfojecT year, collec+ basel ine
data and develop a profile of the region depicting-
different types, levels and dogrees of accessibility

. of adult education programs as well as areas of need.

2) At the start of the project year, using Information
already collected by the Project, develop a profilq
of the reglion deplcting competency levels of adult.
education leadership and noflng_fhe reflectiveness
of “the leadership to the racial and culfural compo-
sition of the community served.

3) Every fhree monfhs.durlng the project year, compile
the pafflcipanf Information sheets collected by the
Reglional Project Office from each sfafe's'acflvlfles,
and up-date or revise the leadership prbflle.

~4) In Junc, 1974, reaésess the region as to the avallable
adult education programs and compare this data with
the data collecfod'Jn item | above to dotermine the

| | ' | change In status which has been brought about during

the project year.
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Possible Qutcomes

This data should provido:
A picture of the status: of -adult cducation programs In
the reglon and the accessibil ity of these programs to
the people they aro designed to servo '

An indication of areas where programs are needed or where
programs need to be made more accessible

An indication of the level of compefency of adult education
leadership in ‘the region

- An indication of whethor or not the local leadership Is
potentially reaching their clientele

An indication of the success of the regional staff develop-
ment project

OBJECTIVE #6

"to relate systematically to other adulf education acti-
vities such as: profossionél organizations, State AE
Advisory Councils, professional training programs, COP,

WIN, MDTA, AMIDS, Inter-agency public and prlvéfe programs"

A minimal level of Staff development activity contacts for
varlous categorles of other adult education activities will
be established by the Project Director, Sféff and advisory

Council. Data will be collected for all Staff development

activities in the reglon regarding number of contacts and
regarrding each contact In terms of:
1) Type of Involvoment

2) Typo of people involved

- 19 -
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3) Reasons for I nvolvemant

4) Initiator of contact

Instrumentation

1) One scction of the Workshop Evaluation Form (see
Objective #2) will roquest that the staff develop-
menfﬁactlvlfy,coordlna+or indicato the number and
types of othor adult oducafion agqgcios or organi=
zations contacted or Invited to take part In the
activity being evaluated, the tvpe of involvement
of persons that werc acfuélly involved. As stated
earller, this foim will be sent after each staff
devclopment a&flvlTy ls completed to the State
Department of Education and the Reglonal Project.
Offlco. This data will be compiled monthly by
the reglonal Project staff.

2) All adult education personnel will be polled at
the start and agaln at the end of the project ycar
concerning membership and ihvolQemenT in: one of
the profcsslonal adult educatlion assoclations; other

profosslonal‘organizaflons; other adult education

activitios.
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Possible OQutcomes

This data should provido:

An indication of the lovel of commitment of the adult
education practitioner in the reglon to continued
devolopment as an adult educator

An Indication of the level of commitment of local
programs to continued staff development

An Indication of the level of Involvement of other
adult education assoclations and organlzations In
reglonal staff development activities

An Indicatlion of areas wherc Increased involvement of
statf dovelopment activities with other agencles
and organizations might strengthen the regional
.staff devclopment program

OBJECTIVE A

"o i{ncrease the number, scope, and qual ity of training

resources ‘1n each State"

.— | nstrumentation

1) "Using the in=-depth study of staff devqlopmen+ resources

e andvneeds which has been conducted In each state, and
the reglonal profiles developed under ObJechve'5,
establ Ish the baseliné data regarding the current
status of "number, scops and quality of training
resources In cach State". H

2) Using the data collected under Objocflve 2 énd Objec-

tive 5, at the completion of the project year, de-
tormine tho extent of increase In number, scope and

qual Ity of training resource. in cach State.

-2 -
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Possible Outcomes

Tnis duta should provido:

An indication of change in number, scope and quality
of training resources In cach State

An indication of arcas In any State where additional
resources and/or support might be provided from the
Reglonal Projoct Office to lIncrease number, scope and
quality of the tralining resources :

OBJECTIVE #8

"to enhance the status of the Adult Educatlon Division
within the State Department of Education, ricouragling
the dlrecflon of Sfa}e and local funds Into adult
education staff development;"

Proposed criteria for determining enhancement of.giafus are

as follows: ,

1) Should tho level of the Adult Education Director

in the State bureaucracy be ralséd? If so, at tho

end of the project year, has It been?

Does Adult Education receive an appropriate (for

each Stote) share of the State budget?

Docs the Aduli Education Direstor have flexibility
to operate his department as he wishes -- within and

without The State? 1s he/she reasonably autonomous?

that percent of local funds are directed into adult

education staff development actlvities?

- 22 -
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Instrumentation

1) At the start of the project year, cach State
Dircctor will be surveyed to determine the status
of the above criferia. This survey will ba made
by the persons and mechanisms which and Project

staff and. Advisory Council deem most appropriate.

2) At the completion of the project year, a follow=-up
survey will be conducted by similar methods and
personnel to determine changes which may have

occured during the project year.

Possible Outcomes

This data should provide:

An indicaiion of the status of each Adult Education
Division within each State Departmont of Education
at the beginning of the project year ’

An lndlcafion of any changes which may have taken place
during the project year in this status == which may
be attributed to the Regional Project

An indication of the level of local funds going into
AE staff decvelopment and any changes in this level
which might be attributed to t+he Reglonal Project

OBJECTIVE #9 |

"4+o develop a Training model based on the description
of roles, functions and tasks for all adult cducation

staff.”

- 2% -
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Referring to fho‘spvciflo Regional Project Objccf}vcs
stated on page 20 of the current proposal, and b;sod on the
fact that tho training model described in Objective #> has }.
been developed, the following reviston in Objective #9 lIs
suggested |

"o continue to refine the training model based

on the description of foles, functions and tasks

for all adult education staff."

4

Criteria for detcrmining continued refinement are proposed
as follows: ‘
1) How uéeful is the model? . (to Tﬁe staff devclopment

specfalists; local coordinators; teachors)

2) Have other methods of using the model been tried?

(Such as tapes or learning packages?) .

3) Has the model been used for t+he development of

an increased scope of adult educator roles?

4) How has the model been changed for imp lementation at

local levels?

Instrumentation '

1) The Workshop Evaluation Form will be used to determine

uscfulness of the model to participants and tmp tementors

- 24 -
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at the local level. THIs form will also have a
section requesting information on different uses of
the training model, roles Involved in the training

acfivlfy, other melhods used, etc.

A Final Evaluation Quosflonalre.Qill be used at the
end of the project year to gathcr information from
all persbnnel in any way involved in usé of the model
during the year, concerning ‘their objective and sub-
‘Jective assessment of th. model and recommendations

for changes and Improvements.

Poss ible Outcomes

This data should provide:

An
An

An

An

‘ An

indication of the uscfulness of the model as it
currently exists

I

indication of changes made to improve the model's
usefulness

indication of the scopc of the model 's use

indication of the fcelings of those using the model
about its use and usefulness

-

indication of the efficiency of the mode|

215
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DATA COLLECTION AMD ANALYS!S

Instrument Administration Schedule

|. HEI Queéfionaire - January and June, 1974

2. Neecd and Resource Checkl ist = January and June, 1974

3, Vorkshop Evaluation Form (or, Staff Development Activity

Evaluation Form) - to be used after each Staff Develop-
ment activity '

4. Asscssment of status of complementary arcas of expertise - .
September, 1973 and May, 1974 -

5. State Departmunt of Adult Education Questionaire -
January and June, l974

6. Regional Profile of Available Programs - September, 1973
and May, 1974 '

7. Regional Profile of Leadership Competency - September,
197% and May, 1974

8. Personnel Involvement Poll - Sepfember,:|973 and May, 1974

9. Final Evaluation Quesfionélre - June, 1974

The data will be collected and analyzed by the evaluator/
evaluation team and Rejional Project staff personnel as is
deemed appropriate by the evaluator, Project Director and
Advisory Council. Also, where appropriate, data will be

fed back on a schedule to be jointly agreed upon by the
evaluator, Project Director and staff. An Interim Evaluation

Report will be sutmitted by the evaluator fo the Project

[ )
-
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" Director on or before March |, 1974 and a Fina! Evaluation

Repart will be submitted to the ProjébT‘DirecTor on or

before August 1, 1974,
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IV. SOME GUIDELINES FOR EVALUAT ING THLS PROJECT

In summary, we would proposc Bob Fox's guidelines for

diagnosing a school's climate as highly appropriate for

evaluatiny this project. The way data are gathered and the

extent to which others are involved in the data gathering and

analysis can have important positive, or negative effects on

the Project. Thcre are no hard and fast rules for when and

how to do this. The following gulidelines are suggested, and

while they imply that certain -approactas are most often wise,

there can be exceptions to each ong. DBecause of the excep~ R

;o

+ions, Fox has labeled them guidelinecs rather than rules.

. The people from whon information is belng gathercd
are avare of why It is being gathered.

2. The persons affected by the statf dovelopment model
~ belleve It Is Important that this Information be
gathered.

3, They know about and agree to the way the information
is used.

4. They have helped to dotermine the necd for gathering
- the information.

5. They have helped to determine the matter in which the
information is being gathered.

6. They are helping to g>ther the information.

7. They arc Involved in analyzing and interpreting The
information as part of the evaluation process.

8. Thoy are involved in considering actions which secm
indlcated by the evaluation.
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The evaluation efforts arc being conducted at
times when they can be vicwed constructively by
all concernad, rather than as a threatening move
made by one faction of a potential conflict
situation.

The cvaluation effort is realistic In scope; It
can concelvably contribute fo an improvement in
effort.

The evaluation effort does not compete unrealisti-
cally with other time and energy demands.

The rosults of the evaluation are communicated to
various groups In a manner which motivates con-
structive action, rather than mobilizing reslstance
to improvement,
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REFERENCES \ ~ BEST COPY AVRILABLE

Fox, Robert S. and others, Diagnosing Professional
Climate of Schools Falrfax, Virginia: NTL Learning
Resources Corp., Inc., 1973, - :

Ingalls, John D. and Joseph M. Arcerl, A Tralners
Guide to Andragogy Waltham, Massachusetts: Data Education,
Inc., 1972, . '

Rippey, Robert M., ed., Studies In Trancactional
Evaluation Berkeley, Californta: McCutchan Publishing
Corporation, 1973,
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'The-tlith;_mggycfrriormzl |n§11'ruficu\s

The higher aducationa!l institutions partibipufing in this project
were selected by the State Directors and the State Planning Commitieos
in cuch State. The following criteria were used as guidelines for the

salection of theze colleges and uriversities In tho fregion.

a. Geoaraphical - Lacational

. Equal distance in miles berwesn HEY 'S,

2. Lecation in relafion +o State Dept. of Adult Ecucation (SDAE) = -
I possible HE! should be located near the SDAE.

3, Location in an arce whare largest percenizge of AE staff are
located. : L :

4. Urban - rural make = up of state.

5. Conslderaticn of -areas of other states in the reglon which
cannot be served bY +he other stote.

. b. Racial = Cultural

. Consider the meultural anc linguistic characteristics of the
region".

2. Sclection of HEI n relation to the match between its raclal
orientation and the predominant racial composition of the erea.

3, Egtablish a reasonzbla balance of minorisy oriented end
majority ortented HEL.

c. Ccomitment to Project

. Agreemant with the objoctives und approzches of the project.

2. Agroonant by the HEL to esteblish @ degree (greduate oF under=,
graduate) program at leust by the beginning of the third yewr
" (see Appendix D) of this preject. The graph (Appeadis D) shout
a possible funding support ralitionship botweon the Regional

222
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Project end local HED,

3. Ability wnd willingnocs of HEL to support the project In the
percentagas listed in Appendix D,

d. Ability to Achieve Project Objectives

I. Consideration of sféff ability ir terms of (@) HEl progrem
with prior experience, (b) a particular staff member with
speclial ability, (c) administration with ability 1o set up
new progrem.

A 2, "Fit" between administrative structures of HEl and Project.

In addition, the criterion ftor tinanclal commlfmen* was reflned to
include a four-ycar plan for f'nanc[al support by the HElI. This com-
mitment is presched in graph form in Appendlx D. Some of. these crl?erlé
are confradlc*ory to others and Indlvidual States had to develop plans
accordlﬂgly. I+ is not .the responsibility of the HEl to provide over-
all flnanciai support for the State staff development project in 1975 -
76; however, it )s the responsibility of the HEI to assume the major
financial support of the HEl Graduate/Undergraduate Progrem in the

fourth year.

. . <23
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_ A GUIDE FOR LOCAL
ADULT ECUCATION PROGRAM EVALUATION

Dr. Robert E. Snyder
Dircctor, Center for Adult Education

Temple University

" REGION II1 ADULT EDUCATION STAFF DEVELOPMENT PROJECT

CONFEREMNCES AND INSTITUTES DIVISION UNIVERSITY COLLEGE
UHIVERSITY OF MARYLAND, COLLEGE PARK, MARYLAND
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ARZAS OF EVALUATION

Th2 following material was pxepared for the StaIf Develop-
rent Project by Dr. Robext E. Snyder, Templz University, as a
result of information gathered at the Administratorxs!' Conf2zxance,
held in Sept-mber 1972 and the Evening Regional Woxkshops concductad
throughout the State during the month of October 1972.

During the first yzar of the project, local administrators
and program directors have indicated t0 the project stafr that the
nzed exists for mora2 comprzhensive progran evaluation in addition
t¢ that which is required at the Federal lavel. We will de
attempting to ascartain wh: ther or not this is a workable model
and vill b2 contacting you in the fall for your reactions as to
its ¢ffectiveness and usefulness at the local level,

Tt is not the intention of the §taff Development Project to
evaluatz your program. It is hoped that the application of this
particulaxr evaluation tool will enable th2 local dirazctor to talka
a closer look at his or her program, discover its arz2as of strength.
and weakness, and as a result, have & basis from which to promote
change and effezct growih in a more positive manner for futura
prograns. :

Meredyth A. Scott
Staff Davelopment Specialist

April 23, 1973
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Local Acccoptance

BEST COPY AVAILABLE

Suparinteadont or Intermediate Unit Director -

Has he visited or paxrticipated?

Board of Lducation or Directors - What do thoy ‘know
about program? What should they know?

Public at large - How aware are thay? _

Local advisory couacil - Do you have one? If not,
would it be beneficial?

Are the progzam's objectives and phi losophy written?
Have th2 objectives and philosophy been. disseminated
to Supzrintendeat or Inte*modlaue Unit Dlrector and

Board 18ﬂ0€!57 LOCAI staff? ‘ o

Rec:.!*mont - Are you operatzrq at capacity’ Do 'you have

1.

2.

3.

4.

5.

6.

7.

8.

9.

to turn away applicants?

Use of mass media.

Use of personalized resourcas.

Use of currant students.

Have various target groups been identified?

Have they been contacted? How? ' -

Are you drawing from all taxget groups OT se’ected
ones?

Are r°ﬂrL1u1?n~ methods responsiva to local situation?
Migrant, ruzal, inner-city? e
Articles in paper on successful students?

Local graduations or re cogﬁltlon progran covered by
news media? '

Utilization of Local Resources

1.

Have you identified lozal resources useful to any
phase of your program - Health, VWelfare, Senior
Citizens, Mews nmedia, Radio, T.V. stations, Labor
groups, Depa*tvant of Labor, H.U.D., Civic and
social oraganizations, Penal institutions, Area Voc-
tech schools, Citizen groups, Religious organizations,
fental hospitals, Modal cities, OIC, etc? Local
businesses and industries?

Do you have cont tact people identified in each organi-

‘zation, group, institution?

Have you 1d~n»11iad various ways each can contribute
(recruitment, referral, goneral support, voluntﬁerd,
othexr services)?
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CQMENTS BEST COPY AVAILABLE

et A ’ . ’

A. Lcecal Accantanca

B. Recruitment

C. tili:atiqa_of Local Resources
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Staff Davelopnent

Selection of Staff

1.
2.

3.

4.

Vho interviews prospective staff?

Does the adult education director hava a voice in
the final hiring decision? )

What criteria are used in selection?

a. Personal characteristics.

b. Professional preparation and/ox certification.
c. Previous axperience in working with adults.
Are -ob descriptions or areas of responsibility
spelled out?

On-going Staff Training

6.
7.

.

What means are used to determine staff training
needs? .

Who is responsible for establishing staff training
needed?

How aze staff training needs met?

Are all staff expected to participate in formal
training sessions (in-service, Saturday sessions,
etc.) as a condition of erployment? ‘
Does adnministrative policy support individual staff
development activities (reading, small interest group
discussion, sharing of resources and techniques)?

Is mechanism there to allow for sharing and discussion?

Do you have a professional librxary? Does staff have
easy access to it?

General Progran Inquiries

What are the drop-out rates for the various lavels

of Adult Education (Level I, II, Pre-GED, ESL, etc.)?
Is follow-up of absent siudents a routine part of

some statf member's resnonsibility? .

Is follow-up of drop-outs a routine part of soma2 staff
nembarts responsibility? ‘

Is the procedure for follow-up clearly defined for all
staff menbers?

Arz the students informed of the follow-up procedures?
1f a follow-up routine is used, briafly dascribe.
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; COMMENTS BEST COPY AVAILABLE
', Starf Dovalonrent
Selection of Staff
e
7
On-Going Staff Training

E. General Program Inquiries
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F. Diagnostic Arasas

Orizntation and Counseling

1. Do all students raceive an oxientation to the
- progran, its opjectives and what it stands for
- (pnilosophy)?

2. Vho has this rasponsibility for student oriantation?

3. Are the acadamic, vocational and social counseling
services availablz to studants?

4. Are these services adequate in terms of time and
location?

5. Are the studenis aware of these counseling sexvices?

6. Is the instructional stari aware of these counsaling °
services? . '

7. Do counselors rzgularly visit classes to beacome
acquaintad with studants, and to let the students
xnow the counselor does exist?

8. 1Is the couns=2loxr used as a r2sourc2 person in the
classroon (guidance-counseling rzlated social
living s%ills activities)?

9. Is the dascription of counseling services a regular
part of each instruction uycle or sequenca?

10. Is each teacher or aide awaxe of the stated goals
or- interests of each 2dult learnex?
11. Has a system of pear counseling been established?

Testing

1. Are all testing situations (formal and informal) -
preceded by a description of what will happen and

. yny?

2. Arz formal testing situations precedad by warming-

- up informal methods? |

3. Does th: testing program provide adequate information
about tha student for the instructional staff?

4. VWhai inforration is rost ssszntial at what stage
of +the adult's learning experisnces?

5. 1Is the staff aware of a variety of informal and
for:al methods of diagnosis?

6. Aro the various methods of diagnosis available for
reviow by the staff?

7. VWho szlactis what method(s) of diagnosis will be
used? :

zao » -
-3
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F. Diacoostic Aroas

Ovizntation and Counseling

Testina




8.

9.

. PAGE TWQ‘HUNDRWEI"!TY"ONE
BEST COPY AVAILABLE

Are tha studants' test data (forrma'l ox informal),

analyzed TOX arlas of werkness
than for gruss grade placenent

and strengths rataer
scores in reading,

compraohens ion and cozputational skiills?
Ara tho rasults of test data (formal and informal)
coupled with the results of intarviews with couns2lors,

temchers and aides and compiled in a student folder

for handy reference?

Prascrintion Area

l.

Is the instruciional sequence for adult learnexs

established by objectives? By

l1evels and the

necessary wmaterials vrithout regard to instructional

objectives? DY subject matieXr
of the above? Please sprcify.
What is the predominant nethod
Individualized?

aTt=2a? By comhinations

of instruction? Group?

1f the group method is used predominantly, are
indivicdual difierances (pace, apility and interesst)

taksn into account? If sO, how?

If the indivicualized rethod is used predominantly,
are group pProcesses (communications skills especially)
and gzoup idantificaticn fostered? If so, how?

Are a vaxiety of instructional

03

techniques evident in

normal class activities (lectuze, discussion, role-
playing, brainstorning, buzz groups)?

Are the instructional techniques chosen because
they help achieve the desized learning?

Are they chosan to enliven tha
provide varied learning evperi

“ Are suitobla2 r2s0uxces (books,
projector filn-strips, comnuni
available Tfor planned iearning
Do mechanisns for instructiona
1f yes, please specify.

class activities and
ances? .
pamphlets, films,

ty. resource? people, etc.)
experiences?

1 evaluation exist?
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