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Purvese ¢f Continuance of Project:

-~

The puyrpose. of the Expcrimcntal Demoustration Project was to involve
uneducated and underneducated and/ox unvmployed and undernemployed young
adults in an- cducatxon-tutorlul—cmployment oriented program. The purpose
of the continuation. of this project vas to review the projects past efforts
-and to make changes where needgd in view of sound and;huﬁane urban~-oriented
educetional practices. This report will desl specifically with those
efforts from May 1970 through June 1971,

SPECIFIC OzJFCIIVES

' "Dévelop an Adult Education Program wvhich will'eqoompass as many areas as
feasible in preparing uneducated and under-educated adults to function in
their respective environments. The recoguition of present individual
strengths and skills.to assist in preparing the individualized program
for each adult will be required. Testing, evaluation, and counseling
will providg futgre direction of pfograms leading to possible changes in
the individual's-choices in his life style". |
METHODOLOGY

- The program was divided into three (3) departmént 8 (1) English-Social
Studies, (2) Haﬁhematics-Science and (3) Guidance end Counseling. services. .
The English-Socied Studies Department included the basic reading program

"~ which contained (1) a fuli time tutor working with students on a one to
. one baois, (2) an EDL-Aud-X Programmed L: rning Ceuter with ceven (7)
stations and (3) a Remedial Reading room that included instruction in

~ spelling and mathematics for individuals functioning under the 6th grade.

All of these three situations worked in concert with each other.




A Social Studies curriculum was instituted covering

Socinl Studies Curricuvlum

I. History

A. Orgin of Man
B, African-kuropean Comparative Development
C. 8lave Trade
l. Economic Implications S e
2¢ Socialecultursl e
D. Colonial Amcrica .
E. Revolutionary Var
F. Anti-Bellum South
G. Civil Var
He Black Reconstruectica -
I. -Klan Country
J. World Var I
K. W¥orld Var LI (Depression) -
Le [I'sraea Var
Me 1 wiuLuther King
Ne m.

II. Po}itical Science

A. Politics .
B. DPressure Groups

C. State
D. Government
1. U.S.
' &. local
S ) bo state
. c. federal
E. Law
F. Sovereignty
G. Pover
H. Influence ¢

I. Fascism

J. Democvacy

K. Distatorship
L. WVar

IlI. Sociology & Psychology

A. Science
. Bse Self=Self Concept
. Ce Culture
D. Personality & Socislization
E. Role & Status
F. Social Contyrol & Deviation
G. Groups & Associations
He Institutions
I. Religion
J. Rauce

the following areas:




IV, Economlce -
A, Land beow £ Capltal o s
B, Food, Shelier & Clothes : :
C. Theory of Diminishing returns
D, Halthusian Theory
F. Scarecity
Fo, GNP,
Ge. Supply & Demand
He Inflation { : :
I. Deflation . '
J. Depression '
K. Money
L. Stock-Market :
M. Labor Theory of Value
No Capitalism
0, Conmunisa . . : e
P, Bocialism

V. Communication of Thought

A. Dictionury
l. Alphabetical
2. Guide Vords
%+ Hyphenation
k, Syllabication
5. Parts of Speech
6. Itymology
: 7. Appropriate Definitions
B. Peraphrasing .
C. Summar:z;pg
D. Readlng Skills
l. Understanding Main Idea
2. Inferring Main Idea

'VI. Georgraphy ‘ o

A. Globe
.le KEquator
2, Meridians
3. North Pole ‘
b, South Pole ~ . —
5. Longitude
6 . Latitude
7. Degree
8. Minute

B, Map Reeding
l, Locating Directions

: 2.. Scale (distance)
- 3. Earth Patterns
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- Co  Africa N
l. Tanzania, Dar-es-salam

2. South Africa, Johamnesburg, Pretoria

%o Ghana, Accra

k, Guinea

5. Egypt, Cairo : \

6. Vis-A-Vis Durope - U,S, - |

7. Algeria, Algiers

8. Other emerging nation-states

An English Curriculum including grammar, punctuation, Spelling and.
Literature was aleo instituted,

English Department Curriculum

Our program had to be designed to offer éoncepts in the chronological
order of our history, an awareneas.of Blacks' part in this history and

to indicate the extensions of other events that in some way impértedﬂ'
value, affect or were the direct causes of those concepts. The need

to know had to be trausplanted from instructor.to student. The curriculum
' had to offer sincerity as much as knowledge. - The story of man in a
thousand parts, & thousand ways had to offer substeance instead of dates,
reason instead of titles, awareness instead of rhetoric.

Recommendations:s Social Studies

8ince we are in the process of constant change in building and re-building
“our curriéulum; many changes can be innovated by our staff. The things
we require which are in the governments power generally have to do with.
tinénce, unfortunately, this is the conclusion of a confract and not

fhe initiation.

Recommendations: EDL Lab. and Tutoring

The material now prepared by EDL Laboratories, as much of it is used in
minority group learning situations be at least partially representative

of their life.

20




6=

Meny of the tools here are handled by as many different pairs of
hands,. as we have students-Q--thcrefore the machines héve a greateér
range of tolerapce. They are remarkedly short-lived between repairs.

- . Grammar |
Recognirping the discomfort of a student, torn with-frustration, standing
beforeéa desk and searching for correct usage and ashan 20 becéuse he
couldn't find it; we built a eurriculum that would enable that student
to ask for what he ne2ded with confidence in his épeech pattern. Ve |
structured syntax with deliverance, punctuation wifh identifica&ion of
words. The student no longer, hat in hand, has to request anyone to

~ phone for him, to write his letters, or to f£ill out his application. | *

-
~—

He is conscious of the time lost and aware of his former self, laughs d

———

——

‘at what he can see he was.

. : Readinngutoring-EDL _

Ve are blessed in our tutorial ser#ice, by having a woman dedicated.
She tokes students one by one and steers them up the road of phonics,
sounds, and blends. Coffee cup in hand, she takes them one by one and

leads them from the darkness place where all words afe threatening.

Our EDL, with stations and individualized grouping offers and exquisite-,
opportunity for th¢ non=-reader. Through selfndéing, the student gains o
vord-attack skills and the feeling oé accomplishment, It's not only the .
equipment that is important, it is available time. Many students, first
admitted to the laboratory, leave it after only a few months to take their

- plaoe in one of our standard class rooms.




gite;iture
It takes woxre thai diccipline to mdve toward literature., There has
to be BWATELCSE by'the instructor nd a genuine love for his craft.
The_student, short of time anyway, has to put aéide-either duties or
time of reiaxatibn. TLiterature muct have a purpose for invading the
student's conmittments. It must not only be informative, but £ill
also a void. Literature cen come alive for students when they can.

identify with plot and characters. 'Among our students the commente

indicate identification frbm.gyhéllo end Taro to ﬂrightfs "The Man. L
Who Lived Underground",  They are the protogonist or villan. They"

.read and discover and .t becomes the blooming of & flower. Because

of literature, the real becomes more real through the asides. The
ability to see causes and effects is strengthened by seeing more of |
them, Our literature progrém does just that.

-

Recommendations:

We can continue to develop our program; all we need is money.

The program will cover the following general areas:

l. Narratives
2. . Auto-Biographies
%.  Poetry
k, Literary Essays
5. Literery Criticism
6. Address
8. Letter
9. Short Stories
10. Plays
110 Novel
12, Book Review
1%, The Epic Tale

Specifics that we hope to achieve .through intensive work in these 13 areas
ares '

Reading Skills Through Literature
Vocabulsry Development Through Literature '
Literary Lerms




Other Curriculum Commentis

There will be many supplementary devices weed such ag reqords,.fapes,_
magazines and newspaper articlesy films and personal resources. We have
found that the usage of recorders and rhonographs are essential for this
kind of program. Many students are "poor" readers with good ideas,'but;
because of their reading deficiencies they miss many important idéas; Ve
feol that a student who can listen fo what he is about ta read will better
understand the materisl end thus create a sﬁronger motivational thrust to

improve his or lrer reading deficits.

Litgyagg“Periods

1. 10th - 20th eentury

Periods of \fro Americen Literary prowth

1. 1890's

2. Period of oral Biack self expression

3. Harlem. Renaissence 1 : .

k, MHarler Renaissance II

"The humen liberation proccss cemnot move wiﬁhout~twa things...knowledge and
the eltering of. social relationships..by knqwledge ve mean that we first

need a completely thb:cugh understanding of what it means to te & human being
(gonl) and secondly, careiul enalysis of the naturéioflour oppression; this -
means how oppression and sntihumanism manifect themselves Right Now, and

what tools are used'. |

As 80 called "educators' we must make it very clear to all Blask people that
we are only concerned with the wofk’that we huve to do to achieve the power -
we need. - '"We are not and should not be concerned with the contradictions ,

~ imposed upon us from outoide, nor need we waste our valusble strength debating

thece contradictions or Justafying our goals. Ve reed only to communicate or

13
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have dislogue with our Black brothers and sisters here and eluevhere in
tha wsrdde Therefore, the debate over violence or non-violence is
irrelevant wnd stupid',

"We are concerned with developing strong Black families, and commwities

using the tools we feel are neccssary and npplying them however ve nce
fit. Further a debate over integration versus nationalism « vhethex
thrust upo£ us by white mercenaries or Negro mencénaries or the.leaders
of thte people is meaningless and ridiculous. We .are concerned with
developing knowledgq, skills, awareness, etc., to achieve well défined
immediate objectives and a long range gosl. We cannot be.tricked into
neaningless rhetoric and arguments. over externzl trappings.
These preceding comments must be'kgpt in mind by ourselves if we as ..
potentiél leaders are to oblige our commitment to ourselves andAour _
people. We must continue, or if not start, to relete today with
yesteryear.: v, i . |
Why? Because a ''people without knowledge of their history tend to
repeat it." -

We must stress identity and purpose

Why? Because & "person without identity, is like & tree without roots!, .

We must always stress direction

Why? . LIKE THE OLD AFRICAN PROVERB GOLS..."IF YOU DON'T KNOW WHERE YOU

ARE GOINGe+osoANY ROAD WILL GET YOU THERE'.
This progrem, obviously, is flexible so that deletions, additions, and
improvemente can‘ﬁg made Qithout burden.

Mathematices Curriculum

Upon entering the program at U,A.E.I., we found that the progream was
progressing, but needed some realigning. This, we have begun to do.

' Some progrecsive paperback texts were added to the progrom.

14
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These texts provide ror a more in-depth undersianding of mathematics
boyond the basics. [hey werg wdded to serve the heed of those studenis
who weme capoble and willing to attempt a wore rigofouS'study of
mathematics, Thus far, the progrom has been very successiul, We

have. developed a program for the slow learner as well as the progressive

learner. . RS— 3

4

Mogt of the studentsy we have found, are here not because of academic B
retardation, bul more to out of the lack of interest that had been
accorded to them in the regular classroom situuation.

Reconmendutions:

We have only two, and they are as follows: (1) that a achool of this
tyﬁé be continuous in its operation, for it is ﬁofely needed in §he
© community, and (2) that ample monies for texts and other sundry =

métcriqls be available when needed.

Science

The Science prbgram vas somevhat slightly disorganized. At this time,
the progrem is being revised. In addition to the areas of General
Scicnce and Biology, we have added en introduction to Chemistry snd
Anatomy. An introductory course in Pﬁysics Qill be forth coming.

Recommendations?

We need equipment and space for laboratory work in the aforementioned

areds. A liust of the Mathematics and Science Curriculum follows:




Fundomental. Mathematics

Whole Numbers

Number peviodse. Bxranded form of a numersl. Addition. Number
sentences, Multiplication. Relationship betveen multxplzcat;pn
and divigion. Prime and composite numbers. Diviszlelty by
families of 2 and 5. Finding cverages.

Fractions . _ /
Fractional. nmerals. Chenging the forms of fractions. Finding
the lowest common multiple (L.C.M.) Adding fractions. Subtracting
fractions. Perforningethe four operations with measurement. -
tultiplying fractions. Expressing the ratio of -twe numbers.
Dividing fractions by multiplying by the reciprocal of the divisor.
- Finding a mumber when a fractional part is given,

Decimals

Extending place value to the right of ones' place. Renking fractons :
and decivels. Solving number sentences containing decimals.
Addition and subtraction of decimals. Approximating the product
of decimals. Making the diviesor a whole number to divide by a
decimal. Expressing measurement as decimals. The metric system
of measurement. Metric uaeasures for volume and wemght. Writing
end solving equations fou prnblems. -

Per Cent

Using different numerels for the same number. Finding a per ceni
of a number. Per cents greater than 100 per cent. Per cents less
than 1 per cent. Finding what per cent one number is of another
nunber, Finding a number when a per cent of it is given. Finding
‘& number when a per cent of decrease is given. Finding a number

vhen & per cent of inorcase is gmven. Marking goods. Discounts
and commissions. :

Applications of Per Cent: Interest

Interest and the interest formula. A promissory note. Finding
the rate of interest. ¢Small losn companies. Instellment buying.
Compound interest. U.S. Savings Bonds. Trading in stocks.
Casualty and life insuranoe. Social Security. Property taxes,
Income taxes. '




Informal Ceometry

Lines and line gepments. One-dimensional figures. Drawing a
right ungle. Heasuring augles with a protractor. Bisection
of lines and engles by construetion. Construction a perpene
dicular from a point to a line. Constructing a line parallel
to a given line. Pairs oi snples. Regular polygons, Trie-
angles classified accordiag to sides and angles. The femily
budget. Draving circle and line graphs.

Arcas and Perimeters

Two~dimensional figures. The formulas for the area and the
perineter of & rectangle. Finding the erea of a parallelogram.
Making a table of square measures. Iinding the area of a
triangle. "The trapezoid and the formula for its areca.
Quadrilaterals. The foxmulas for the circuwnference and the
arcas of a cixcle. .

Solids and Their Measures

Three-dimensional figures. The formula for the volume of a
_prism. A cube and its measures. A new formula for finding
the volume of a prism. The volune of a cylinder. The lateral
area of a cylinder. The volwies of a pyramid and a cone.

- Ratio, Proportion, and Squarc Roots

Finding the ratio of two numbers. Direct and indirect measurement,
Proportions and their solution. Moking methematicel sentences
true. Congruecnt figures. Similar figures. Writing equations

for two=step problems.. Perfect squares. The right trimngle end
its properties. Finding the square root of a number. Finding -
any side of a right triangle, ~

Beginning Algebra

Sets and subsets. Variable, replacement set and solution set.
Arithmetic and algebraic expressions. Eveluating algebraic
expressions. Factors and terms. . Combining terms. Multiplication
of terms. Eouations. Relation between addition and subtraction
and between nulviplication end division. Solving equations

by division, multiplication, addition, and subtraction.

Solving equations involving two operations. Vriting and solving
equations for problems.

17
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Seioence Curriculum

I. The Clessific: iion of Plants eciad Maimals

IX. The Human Body

Cells

Protoplasm

The Cirenlotory System

The Respirvatory System

The Buerctory Bystem

The Musculer System

The Skeletal System

The Digestive System

The Nervons System
- Hereditly

Body growth and development
‘Glands nvd their hornones
Diseases, communicable and non-communicable

o o L ] ® ® e o o ® ® ® * o

111,

._.
e,
53
-
=
b d
-

|
b
i\

Propertices of matter
Measurement of matter
Stutes of matter
Structure of matterxr
Chemicol rcaction
The Atonic Theory

e« O o ® ° ®

IV. Enerm

o Definition of energy
o Forms of energy

« Kinds of cnergy

o Sources of energy

« Heat energy’

V. Yzplorins the Universe

Early history

Astroloyy

Astronony

The solar system

The earth

The woon

The universe

Telescopes snd cameras

Use of light sensitive cells
Satellites

Exploration of othexr planets

+

18
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VI, Meterolopy and Weatheyr

The atmosphere .

The sun '

Propertics of air

Compostion of air

Vater cycle .
Uses of watex : -

. Winds

o Clouds

» Precipitation .
« Storms

o Veother

Climate
VII. Forccs

Motion

Gravity e
Work snd pover

Tluid force

Liquid force

Air pressure
Velocity

Buoyancy

Electricity
Magneticm

. A1l Department Heads, Teachers and Teacher Mdes are required to prepare

materials within the department subject areas to which they are assigned.

[P

Guidance and Counseling Ser?ices

The Guidance and .Counseling Department has undergone various changes in -
order to meet the requirements of the students and their varied life
styles. Initially staffed by a semi-pfofessioﬂal (tester-counselor),

a pareprofessional (registrar) and clerk-typist the staffing pattern -
was changed in January. of 1971 to its present compliment of (1) a full
time professional guidance counselor (2) a semi-prptessional tester, _ __
a paraprofessional registrar and initial interviewer andl(3)_two (2)
paraprofescional teacher aides 1/3 time. The Clerk-Typist previously
‘assigned now gives service to teachers as well as to the Guidance

and Counselirg Department. Ve have tried varioqe attendance procedures

e.gs (1) publishing sn absence list each day, (2) use of No. 1002 forms

19




used in secondary schools. (3) signein shects in class rooms (4) use of .
. student I.D. cards (%) individual class attendance books. Ve have

tried Qarious procedurcs to allovw students to enter classes €.ge

(1) every day, (2) each Monday, (%) twice a month and (4) once a month.
We have administered the Coalifornia Achievement Test, the Stanford L
A;hievement Test and the ABLE Test as instrunents to aid us in.placing B
the students in learning situations to insure the maximum success. We
held a "Carcer Days' conference two days (one day rnd one evening) to
acquaint our students with various career opportunities. Some of

the areas represented were:

Career and Job Titles

1. Business Education (Data Process, Clericaﬁ, Bookkeeping, etc.)
2. Public Utilities (Lineman, Operators, Receptionist, Repairman,
Sales Representative, etc.) - |
3, Civil Service, (City Po;ice Department, Fire Depertment)
L, Civil Service (Federal Postal Services) |
5. Health Services (Medical Assistants)
6. Skilled.'l‘rades (Builders, Mamufacturers, Printers)
7. U.AM. Union Policies (TULC Remedial.Services)
8. Cosmetology (Beauticien, ﬁaibera. Stylists)
9. Health Services (Nurse, X-Ray and Inhalation Therapist, Lab.
Technicisns) '
10. Professional (College Admission Procedures)
il. Wayne County Community College - . -

Guidence and Counseling Services

I. Responsibilities of Guidance Counselor
A. Student Placement
1. Findings as of 1/4/7)

. <0
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b.

Ce

wlbw

Lty

Initial enrollment and classroom assignment in one room

and individual interviews in another room.

Placement Testing in basement 1rooma .

Orientation included:

L.
2e

2

Interpretation of Test results

Completion of Enrollment and Scholarship cards

Assignment to Reading labs

2. Innovations and implementations of the Student'Placement.Prdgram

"
b.

Ce

Revision and numberihg all forus used for placement

‘Placement Testing procedures same -

Crientation Sessions for cech class period

1.

2.
S

Se
6.

Completion of school forms and student records .
a) Profile

b) Enrollment and Scholarship card

¢) Identification card

Interpretation of test results

Introductiop of Department Heads aud the Director
Discussion on Careers and opportunities, course offering
and school policies

Invitation to Guidance and Counseling Suite

Room assignmenfs

a) Regular class rooms

b) Reading Labs

‘e) Tutor

3. Development of a Guidance and Counseling Service

8

Student records

1.

Collection and filing of records for all students in

current attendance for counselor's office.




B. Resowrce materials
e A couplete file of descriptive information on every carcer
is available to all otudents,
2. A carcer conference vus held June 15, 16, 1971
3. Local College Bulletins, Training School, Inductry and
other Brochures were aveilable, |
C. Student Contact
1., Host of the students enrolled before January 1971 have been
contacted at least one time for & brief interview
24 ALl GeE.De referred students are interviewed before they are
enrolled
3. Several studenté with social problems have been brought in
by Mr. Woods (English-Social Studies Department Head)
II. Recommendations ”
A. Student Placement
1. Reiocaxe Registration and Testing rooms in order to consolidate
- all types of placements.
2. Reorganize Orientation Procedures for the purpose of retaining -

registrants,

o

%« - Release the counselor from paper woxrk so that she can plan and .
provide the kinds of services meaningful to the students.
A, Suggestions .
l. The counseldr.should be free to contact every student
by the time he or she has spent one month in the UsAJE.I.
setting.
2, Plan career and occupationsl planning sessions (include
films) “

% Plan tours
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Plan Carcer Conference &t least once per year

Allow time for student requesting to see oounse;or
Counselor should have full time services of clerical helper
Counselor should be able Lo explore, discover and

become aware of implications end innovations,

regexrding and related to pupil personnel services. '

II. PROPOSED: .

"Develop a paraprolessional-oriented teaching and recruiting staff with
professionul staff serving in a supporiing role'.

MEPH{ODOLOGY ¢

The teaching staff as of May 1970 consisted.entirely”of individuals
with less then a college education. In most instences the classes
were taught by individuals with two (2) or more years of college,

. each individual teaching in one to two subject arecas e.ge. English an&
Social Studies. - To maximize the use of the shills of these semi-
professions (these with two or more years of college) and para~
professionals (those with less then two years of ccllege) the following
steps were taken. (1) The semi-professionals were departmentelized and
concentrated on only one subject area e.g. Mathpmatics,. The parae-
professionals, except in one case, weie relieved of teaching re-
sponsibilities and were used as teacher aides and in other supportive
dutiess In the fall of 1970, a request was made to the central personnel
office of the Detroit Public Schoole to transfer two (2) master teachers
who would act as Curriculum Department Heads in (1) Jathematice-Science

and (2)- English-Social Studies. This request was honored in February

o 19710
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At the same time a request was also subinitted to'transfer a regular
counselor to set up a Counseling Guidunce ond Vesting program. This
request was honored in Januery of 1971, 'The delay was due to the fact
that these three individumls were key‘people in their owm schools and
could nol be transferred until the second gemester breake A fourth
request was made to have an individual serve as the udmlnlstrator of
the late afternoon and eveping program.‘ Since this p051tlon was
promotional, job specifications had to be drewn up and the position

advertised throughout the school system. This position was filled
in February of 1971.

T@e Curriculum Department Heads were charged with the responsibility
of teaching fifty percent (50%) of their time so as to be iﬁtimately.
familiar and envolved in the academic prégram. Further they were to
supervise, train and. give support to the semi-pxofeaéionals and para-
professionals assigned to their departments. They were alao.charged
with the responsibility of adopting and developing a curriculum that

would meet the needs of the students.

The Guidence Counselor was charged w;th the responsibility of designing
and implementing & program that included guideance, counseling, testing
(pre and post) orientation, placement and follow~up. The adminiatratqr
of the late afternoon and evening progrom was charged with the re-
spvnsibility of supervisiﬂg and administrating the program during the
previously mentioned time period. This tiuwe segment had been ad-

. ministered by a semi-professional who did en adm%fable jobe

<4




The progrom however rceded a professional who was a master teacher
aud.had had coun. ling and administrative experience. Ve were

- fortunate_ in obtaining just such an individual. This administrator
wvas further chayged with the responsibil;ty of counseling students,
analyzing attendance pattérns and pioce@ures'and assisting in. the
developirg of the curriculum,

\

FINDINGS

The original project director's plan to have a teaching staff that conw
sisted entirely of semi-professionals and paraprofessionals was a notle
experiment that had a certain degree of success. The staff however
Jacked the academio tkills and did not have the close support and
supervision to bring this plan to fruition. Since the aforementioned

professionals werc udded the entire program has tightened up. When

the teachers have a problem .there is someone skilled in the academic

areas to give them immediate support. The results have been heartwarming.

RECOMHENDAT ION

It is our recommendation that the present staffing potiern be continued,
Although at this writing it has only been in effect some five (5) months
the whole_atmosphere of the Institute has changed from one that was .some
what loose to one tbat is more business-like and professional. The

. students now have the advantage of receiving assistance_trom professionals,

semi=professionals and paraprofessionals.

PROPOSED

(L)"I'rain and encourage paraprofessionals to effectively assist in the
leorning procest and (2) develop and implement (as regular as weekly and
daily) relevant in-sqrvice training sessions concerning student recruitment, '

orientation, curriculum, student needs, and teaching techniques which

will strengthen preosent staff qualities',

<5
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JETHODOLOGY

These two items are taken tegether since they were executed cone-
commitantly. From May, 1970 through Jan, 1971 the training sessions

took the following form:

Time | Participants |
0:00 a.me to 12:00 noon | ' Semi~-profesnional teuchers and parae
. - professionals
12:45 pome to %:15 pem. - Paraprofescionsls only (semi-

professionals leave at 12:00)
5:15 peme to 4:45 pem, Secretarial and Clerical staff training
From Januery 1971 through June 1971, the training schedule has teken

basically the following form:

Time : Participants
*9:00 a.m, to 10:00 a.m, Professionals, semis-professionals

and paraprofessionals

10:00 a.me. to 12:00 noon Departmentel training sessions
: . : under the direction of professionals

*This order is sometimes reversed depending upon staff needs

12:45 pem. to 3:15 p.m. Paraprofessional ¢raining session.
| (semi~-professionals » cave at noon)
1:00 peme to 3:00 pome Professional staff training
3100 pome to 4145 pem. " Clerical and secreterial staff
training

The following is a list of topics covered during training eessions- from

May-197o'through June 1971,

Mal 1970

-

« Reading Coordinator, Dzvislon for the Improvement of Instruction
» Qualitative approach to teaching; audio, visual, and tactile

June 1970

o The care aud use of the 16 mem. sound projector, £1Lm strip projector
with slide attachment and foldzng screen, :
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« Executing a graduation exercice lhrough the mails
o Assignment and duties of two (2) student teachers from Wayne Stote
o Use of the Curriculum Lab '

July 1970

Revised entire ncheduling of clacses from 9:00 a.me to 9:00 pum.
Visit to Foxd Motor Company :
ENABEL Proguem M.8.U. (Director and ome (1) teacher. aide).
Curriculwn Developmant

Change in student accounting procedures

Ircroduction of Performance ObJectmvea to further individualigzed
instruction

August 1970

Inter-staff communicutions

Interpreting results of California Achievement Test Form W
Report on ENABEL Program (M.S.U.)

Evaluation of Libroxy Books

Curriculum Development with emphasis on the '"Black Experience!

September 1970

Educational Sciences vs. Performeance Objectives SR
Curriculw: Development

Mathematics Presentution

Solar system presentation using the Trippensee Planetarium
Remedial Resding Presentation using Aud-X Controlled Readers

anag

October 1970

« English Grammar: The Use of Punctustion Marks Co
o Social Studies: The Hiastory of Slavery

o Literature: DMNeter in Poetry

+ Science: The Respiratory System

November 1970

o Book Selection Cemmittee (Criteria for Treatment of Minorlty Groups)
« English Grammar “'ne Use of the Comma"
« Teacher Aide Training on the Use of EDL Machines and Aud~X equipment

December 1970

« Book Sglect;on Committee (continued) (Criteria for Treatment of Minority
Groups

Mathematics "Mathematics in the Making « Contribution of Blacks"

Use of Audio-visual materials

Testing Program

WIN Counselors (a dialogue) :
English Grammar "The Englich Grammar - Composition Currioulum - an outline




January 1971,

o Review of all *-aining soeusions held from Mey 1970 through December 1970
o Building safety

o "Operation Sccond Chence' - 1.V, High School

o Review of Guidanece and Counseling progran

« Explanation of test ratings per subject area

o Teacher accountability

February 1971

[ IEEa

« New Guidance and Counsecling Procedures
o Registration
o Testing
o Orientation
o Attendance
Use of concrete aids and audio=-visual equipment
Performance Objectives ve. Lectures
Pupil propress «nd proglremming
Use of the EDL Learning Center

March 1971

Fxplanation of participant form No. %l2le3
Preliminary plans for graduation )
Analysis of bi-weekly testing and ormentat;on
Department subject test

Use of A.V. as instiructional aids

Curriculum development and adaptat;on

Performance Objectives
. Lesson Plans

Evaluation of students in special learning situations
Visit to Planitarium, Oak Park, Michigam

April 1971

Mathematios Conference, Toronto, Canada = a report

Botany (Structure of Plants)

UV.AEI. Story - a film presentatlon

A review of a text to be used in algebra and geometry

Visit to Northwestern ligh School, Reading Lab.

Fvaluation of English Department, test

ENABEL Seminar - week end, a report .,

Value Choices .
Demonstration lesson “Inter~Changing the Dependent Varisbles"

My 1971

o Training Session at KDL Learning Consultants Inc. .

o Teacher vigits to Sr. High School Black Literature classes

o Evaluation of Recding Program

o Adapting Social Studies Materials to the urban situation = .-

\d
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Correlation of Sociel Studies curriculum to basic nglish Concepts
Demonutration lesson on "Verb Usage" o

Use of Science Bgquipnent

Teaching the culraction of rocts and numbers

Techniques for teaching adults

FINDINGS
The initial training sessionc were a ''feeling out'period wherein the
gtaff btecame familiar with the philosophy and goals of the Diﬁector.
Initially ceach tcacher presented a lesscon using felléw teechers as
ctudents, This gave the Director an opportunity to eveluate the
teacher's techniques, strengths and weskness so as to plan future
training sessions. + It also gave the staff-an opportunity to see
themselves as the students do. Most of-the teachers exhilbited en=
' thusiasm and patfence in their presentations. ' They however, lacked
- techniques ond depth in their individual subject- areas. - As mentioned
earlier subsequent training sessions attempted to alleviate that
situation. Further of the twelve semi-professionels, one has gradvated -
from college &nd will. work on his Masters at th.é":.ﬁtﬁiversity of Illinois
in September. One hos returned to Howard University to complete his
degree, and.eight pre presently enrolled at verious universities in the
Detroit area. Of the eight paraprofessionols, five (5) are taking
.classes at varicus universities in the Detroit-area. .The training .
component of the project is extremely important in that what we are
" in effect doing is training semi=-professionals to be professional
teachers. ‘There is no doubt in my mind that this training éoupled
with work at the university will yield a much more qualified teacher than
one vho has not had this kind of experience. Again, the additionul

professional steff members have done an excellent job.
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It is difficult for one individual to plan and train teachers working
in many ecadenic disciplines. A trainiug session covering a twelve

(12) month- period has been desigued for oach department. Another

trairing secasion covering akills training common to the whole staff

e.8. (Orgunization of the Adult Education Depertment, the use. of

the ELL and Aud-X machines etc,) will be cxecuted at the same tiwme.

Recruiting:

PROPOSED:

"Develop & recruitment complex that will insure the regular and
continuous enrollment of new uneducated and under-educated adwlt
basié education students.

METHODOLOGY AND FINDINGS

At this writing, we have not had to use the paraprofessionals to re-'

cruit students, Most of our studeqts are referred tgo us by the present

and former students. We feel that this is the most relisble method of

all. However, we do get referrals from the following ééurceg:

« Four (4) Area Community Dévelopment.Centers and eleven (11) sub
cehters under the Mayors COmmittee‘for Human Resources Development (MCHRD)

o . Three (3) programs under the Special Project Office, Detroit Public |
Schoqls |

o Adult Education Department of the Detroit Public Schools

. » Counselors and Department Heads in the. twenty~two (22) senior high mchools

. The Methadone Program (Drug Rehabilitation) (Berman Keifer Hospital) -
o City of Detroit, General Velfare Depertment; Michigen Emploqunt
Securities Commission, Veterans Administration, Social Security Office,

Alcoholice Anonymous, Vocutional Rehebilitetion Of{ice, Neighborhood

)

Youth Corps II and others.




PROKOSED

"Develop procedurcs for gsecuring manpover contracts.from other
adult education oriented dnstitutions end agencics',

HTUOROLOGY |

A proposal was vritten and sumbitted to the Detroit W.ILN, prqgrmg.
in September of 1970, Negotiations started in December of 1970 and
culminated\in May of 1971. A contraét vas entercd between the
Dotroit WeleN, and the Urban Adult Education Institute on June 7, 1971
in the amount of $154,000. %¢ provide Basic Education and G.E.D.
preparation for 300 W.I.N¢ students. This contract is to continue
until June 2, 1972.

FINDINGS
Initially it was difficult to ascertain who the W.L.N. students were.
This was due to the pre=contract method-of'having the W.1.N students
sign in ét a desk located in the lobby of the school. Other non
W.I.N. students would also sign in on this sheet. This does not
.effect us néw since the teachers have altendance sheets in their role
books, that reflect only W.I.N. students. ~A pecard of each student's
attendance is sent to the W.I.N& Contrect Officer each week. At this
writing, we have just tested all the W.I.N. students who were in
attendance as of July 12, 1971. We plan on having a joint staff

~ session with the W.I.N. counseling teams to review the results of

these tests.
RECOMMENDAT LONS -

It is our feeling and expeience that the public &chools with their
vast resources and services are in an excellent position to execute -

contracts of this kind much better than a profit moking private institution.




-t

Wo have beuva nble to assist the W.I.N, clients with prublgms that

their children may be having in school. Our siaflf, which hag the

academic sophintication and in knowledgeable about urban life

“therefore ds in an excellent position to fulfill the present ro-

quifementm of this contract. We recommznd that this contract'ﬁe

rencved in June'L??E.

VI. PROPOSED

"Develop continuous follow-up procedurs of U.A.E.I. students

both acadenically, aund employment wise',

MBETHOLOLOGY

1. Students vho are absent four (4) days will be notitied by
phone or mail of our- concern. .

2. Students who are sbsent more than ten (10) days will be notified
by mail that they have been dropped ond must see the counselor

if/and when they return. ' Y

3. Students whose attendence is sporadic will be asked to go to the
Guidence Counselor for possible assistance.

4, Students will be tested during their stay at U.A.E.L. and
counseled as to the possibility of attainmgnt of their goals.

5« Those students Qho have gone on to other educational'institutions
will be contacted by phane end letter as to their progress since
leaving V.A. LI,

6. In all cases students will be made to feel that U.A.E.I. cares about

them while they are in attendance and after they leave.




t
An enunlysis of 6ur follow=up cfTorts have revenled the foiluwiug:

1. Most of the ctudents vho have been absent have said that they
vere ill or a close reletive was ill and would returm.

2. A significant number have been laid off end con no 1onger
afford transzportation aost, |

3. A significint number of follow-up letters haée been returned
marked moved ~ left no forwarding addrecs.

b, ‘hose students receiving general Welfare assistance, vhich does
not allocate monies for transportation, drop due to rising cost
in other areas, especinlly food,

5. Some k32 students passcd the G.E.D. test

6. Some of our students vho successtully passed the G.E,D.test have
entered the following cducational institutions: .

8. Weyne. County Community;College

b, Highland Park Junior College

c.. Detroit Business Institute
ds Shaw College at Detroit

e. Shapero School of Nursing'at Mt. Sinai Hospital

f. Licensed Practicel lursing Program, M.D.T.A. end Detroit
Public Schools
Students referred to Wayne State University and the University of Detroit
have been referred to the Special Projects Division eee HeEsOJCyo This
was done go as to assure maximum success at these four year institutions.
7« Progress tests have been administered to all athdeﬁts in ell

academic areas throughout their stay at U.A.E.I,




VII.

8. Thoee who we feel are rendy to pass the G.E.D. test are given
the Culifo.nia Achievenent Tect, Advanced Lgvel, Grades 9 to 1A,
. A significant nuuber of &ur students heve entered pre-apprentice
and-apprentice Programng in private industiy.

RECOMMERDATT 0115

Qur follow-up procedurcs sinece the advent of a full time professionsl
guidence counsclor hes undergone various changes. As a result of

Career Days beld in June, a greal many contacls were made with various

agencies, institutions and businesses so 0s to better guide ovr students.

Our procedurcs are being streamlined and systematized so as to deliver
maximum assistance to olir studenis on an on-going basis. We therefore
recommend that all follow-up procedures be constantly evaluated and

analyzed. Those that have proven to be ineffective will be discarded.

PROPOSED

"Develop o carcer ladder for semi und paraprofessionsl staff that will
lead to job and education upgrading in conjunction with present Board
of Education policies',

METHODOLOGY

Each semi professionul and paraprofessional filled out a standard

Board of Lducation form reflcctiﬁg their educational background., The
informafion from these foris revealed that (1) All semi-professionals had
a minimum of 60 semester hours of college work (2) All paraprofessionals

were at least high school graduates.

All paraprofessionals were converted from the original clessification
of Neighborhood Advopate to the Board of Iducation classification

"School Service Assistant” (Teacher Aide).
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These parsprofessionals are covered hy a negotiated "Agreement"

‘with the Board of Bducation that sets up tle following salary schedule:

$1.90 -
$2,15 -

32.40 -
82065 bad
8:5000 it

§3.10 =

Hourly Rate Schedule

starting rate

upon completion of the probationary
period as defined in Sections B and D of Article IV, -

at the end of the second year of satisfactory service
and .in accord with Section B of Article IV,

at the end of the second year of satisfactory service
and in accord with Section B of Article 1V.

at the end of the'third year of satiafactory service .
end in accord with Section B of Article 1V,

at the end of the fourth year of service provided the service
to children is evaluated as "superior'" by the teacher with whom
the School Service Assistunt works and concurred in by the
principal or his designee.

They also receive the following fringe benefits:

(1) Ten (10) paid sick days per year '

(2) ‘Phe seme vacation days during the school, year that.the
regular Board teachers receive

(3) Hospifalization insurance cooperatively paid by the
Board and the paraprofessional .

This salary schedule has done at least tl.» following:

FINDINGS

(1) The peraprofessionals are on a clear-cut sélary schedule
end not at the whim and caprice of whomever the administrator
might be.

(2) It affords job aecurmty, especielly as 1t pertains to the
fringe benefits.,

One of the teacher aides is now licensed by the state to
operate a drapery making school.. :

As mentioned elsewhere in this document five (5)-of the paraprofessionals

are enrolled in various colleges and universities in the Detroit area,

¥hen they obtain sixty (60) semester hours of college work and whore

budgetary provisions permit they will be promoted to & semisprofessional

+ position.
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The semi-professiontds have all been encouraéed to continue or retumm
to the university to complete their degrées so as to become regular
salaried eaployecs of the Board of Educutioin. As mentioned earlier in
this_documenb the following has happened:
(L) Oue seni-professioned received his B.S., degree from
Wayne Stute University earlier this year and has received

a‘scholarship to the University of Illinois to work on his

Masters' degreec,

(2) Onc scmi-professional who needed only some 16 semester hours
to get his degree has returned to Howard University. Eight (8)

. semi-prefessionals are currently.enrclled at various universities
in the Detroit area,

RECOMMENDATIONS

We highly recommend that the present semi-professional and paraprofessional
career ladders be continued and when funds pe'mit, expanded to include
tuition grants,

PROPOSED ' .

"Develop a professional staff to direct,. plan, and aid in the implementaiion

of curriculum which is indigneous to student needs',

‘As mentioned earlier in this document (see pages 18 & 20) the professionsl

staff, by and large, has been at U.A.F.l. since February 1971 has been
developed, Budgetary restrictionc would not permit the hiring of a
(1).Vocational Counselo: (2)'Academic Curricul&% Teacher. It is our
hope that future.funding will allow us to hire these individuals for -

we hope to expand and their services will be needed.
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SUMMARY
The success of the Urban Adult licducation Imstitute hinges upon many
h-factora. However it is our feceling that some of the main ingredients ares
”“MNEiS‘mhh‘hchdemically capable, street sophisticated humane Black
professional staflf working full-time in concert with,
(2) A semi-professional end pareprofessional staff working full-time
.. vho are willing to follow the leadership of the professionals,
given clear cut goals, for the education of urban minority groups
especially Blacks.
(3) hcademic freedom without adminictrative reprisal
(4) Plenned staff training, and |
(5) A humane atmosphere |

(6) Accountebility to our students

Obviously there are other factors, but we feel that the aforementioned have

made us un accepted educational institution in the commnity. It is our

hope that future funding will allow this concept to continue and possibly

expand.




