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ABSTRACT
The New York Industrial Education Centers combined

the application of basic literacy, basic mathematics, and human
development skills with exhaustive job development and placement
efforts to sscure jobs and upward mobility for persons 17-65
classified as disadvantaged. Training was conducted in 10-week
cycles, with 100 trainees at each of two training centers for the
tvo-year period of the grant, The Human Resources Development
component was job readiness training conducted by group leaders in
inforeal seminar sessions wvhere trainees were encouraged to identify
their skills and resources and to air and explore their attitudes
tovard work, supervisors, coworkers, fumily, and society at large. 0f
660 previously unemployed graduates with vhom contact could be made
in the 30 and 90 day followup, 505 were employed. Of previously
enployed graduates reached, 50 percent had moved to better jobs, been
promoted, or received salary increases. The retention rate of program
graduates was higher than among regular gate hires. .An independent '
evaluation concluded that the program successfully demonstrated its
achievement of educational and employment objectives. A
cost~effectiveness systeam evaluated the effect of training on
earnings and the relationship between public investment and tue
return on investment through increased taxes and reduced velfare.
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