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ABSTRACT

‘ This paper discusses the problem of the oversupply of
teachers and presents some guidelines for developing a differentiated
and flexible teacher education program as a means of producing a
marketable teacher. B differentiated and flexible teacher education
program would take into account local, state, and regional teacher
needs, which would necessitate the establishment of regional
commynications networks between the teacher training institutions and
local school districts. A guided program of educational experiences
with all types of children on all grade levels and with student
interaction with inservice teachers, administrators, and meambers of
the coamunity would serve as a basis for area specialization or
withdraval from the program and vould give the student a perspective
on the reality of children, teachers, and schools. If the student
elects to continue, the last two years of his or her undergraduate
ptogram may be spent at a consortium institution of specialization.
Aféd consortia composed of institutions that specialize in one or two
areas would provide a differentiated pattern of teacher education
that would allow consortium members to concentrate on excellence.
FPinally, this program would necessitate redefining the role of
teacher trainer, changing it from one of a supplier of student
teachers to one of an active participant in staff development.
(PD)




-
-

BEST COPY AVAILABLE U'S DEPARTMENT OF HEALTH,

EOUCATION § WELFARE

NATIONAL INSTITUTE OF
EDUCATION

THE TEACHER MARKET GLUT: SOME GUIDELINES buce COSUMENT WAS “BEEN REpRD

NTS OF VIEW OR op/
STATED DO . ] ? NIONS
Wililam K, Wiener é%%rosmc.ffla"ﬁgﬁi?&'&'.TZ‘?Z%&
car '
Lenoic Rhyne Cullege 'ON POSITION OR PoLICY

Hicknry, North Carolina

An i{nformal survey of som: twalve Southern and Northeastern school districts
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indicates the known fact the: ia supply of teachers has far exceeded the demand
and that the majority of applicants are members of the graduating class of 1972,

The result of this oversupply is that school districts enjo} the "pick of
the litter" for openings; employed tmachers are holding their present positions,
even though desiring to move; and the unemployed graduates with crisp certifi-

' cate and degree in hand are seeking employment in other fields.

The question that remains to be anuwered is why college Departments of
Education continue to graduate teachers trained for positioﬁg that do not exist?
What 1s the rationale for producing physical education teachers with expecta-
tions of coaching a high school varsity team? Will the elementary education
major trained to teach a group of widdle class youngsters in a self-contained
situation be employed?

Projectiuvns of the N.E.A. Research Division i{ndicate that the increase in
the number of qualified teachers to be graduated during the present decade
greatly overshadows the number ot positions to be added or maintained in the
elemantary and secondary schrols.

They forecast that

The number of qualified teacher aducation graduates ready to

enter teaching will exceed the number of openings for them each year

between 1971 and 1979, Each year after 1972, the size of the surplus

is expected to be larger thaan the total number of positions to be

filled; showing that, as a whole, there will be at least two qualified

graduates available for each *tesching position open to beginning
teachers.
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The interests of students considering tearhing us R career are
likely to be served best by colleges and universitias which encourage
only the best qualified potential teachers to complete preparation
for the teaching profession; otherwise, Lncreasing nambers of
graduates prepared to teach will find thel:r college exparience not
relevant to §he employment vpportunities open to tham following
graduation,

The message to teacher trainers is to place emphasis on guality rather than
quantity. Perhaps this signals the implementation of competency based teacher
education programs that weed out thé students who cannot nwet established
performance criteria. Although many of these programs hzve merih and represent
a major breakthrough in providing an alternative to the trasditional metheds and
materials class brand of teacher education, their implementation may prove
to be a great consumer of time and money; two commodicies that are not readily
available, especially to the smaller institution,

lowever, inherent in the feedback to the teacher trajning institutlicns
from the job market is that change is needed, Por some teacher trainere, thin
mandate may fall on deaf ears, Others may resct by defendiny their present
programs with 'we've trained teachers this way for yeare, «bhy chapge?" 1In
recognition of the situation they may pass a resolution o valse the grade point
criteria for admisseion to student teaching by two or three rentks of - pofnt,
Some may simply appoint a committee,

The change needed in teacher aducation vannot he rocors {shed tiwaagh
limiting admissjone to the experfential portion of a trainfup program to those
with superior academic standing as this may eliminate many potentislly evcellent
teachers who exhibit the humanistic characteristins acu intevast {r chiidren that

are not necessarily correlatad with acudemie exce’iznca. Niftwver car ot be

accomplished by appointing a committes "o further study the jixanae "

2 1bid., p. 73.
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What seems to be needed {s differentiation and flexihility in teacher
preparation programs along with the provision of a broad spectrum of experiences
for the student with the goal towards his self-selection into or out of teacher
education,

A differentiated and flexible teacher aducation program would take into
account local, state and regional teacher needs over a projected four year
period. Over the long run, this would necessitate the establishment of regional
communicat ions networks between che teacher training institutions and local school
districts. However, for immediate needs, such information could easily be
gathered by the 1net£¥ution from districts in {ts area. Once areas of need have
been established, programs may b: revamped to fill these needs,

It is foolhearty to assume that any but a multi-university could meet the
varied needs for school personmnel. Thus, the need for area consortiums com-
posed of institutions with the ability to concentrate on cne or two areas of
preparation., For example, an area consortium composed of five institutions
faced with a market for speech, trainable, induetrial arts, secondary economics
and sociology, and remedial reading teachers may elect to assign preparation
areas to member institutions with speacific staff strengths in one of these
areas, The education offerings of the instituticn would be limited to that
particular field of training, with students being given the option of zttending
any of the consortium member schools for different specfalization arecas.

With such an arrangement, a differentiated patiern of teacher education
would allow consortium menbers to concentrate on excellence in a elugle area,
g0 that a marketable teacher could be produced.

The ramifications of the teachker training consortfum are that the areas of
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preparatiou otferc. by apy oue trafniuvg program would be reduced and institu-
tional duplicattor o v aiviey rucrions would be elimfnated, Thus, only one
of the number o cousertiun membor colleges in a particular area might produce
elementary school teachers, wreacly stenming the supply for a dwindling demand.
Flexibiliry seems "o bz a netesuity .o JDiis type of arrangement, as consortium
tnstitutions mty weriodical 'y “ealiyr lielr training ares emphasis to meet
shifting market dewands. -

Along with concerns abouc the financial foundation and logistics of a
teacher training consovtium, a poime source of resistance to revamplng prepara-
tion programs to meet mavke: needs may be the teacher trainers.

Peelings of anxioty and {(nadequacy about concentracing on the training
of teachers in areas other than elemsntary and secondary education will, no
doubt, cause a hostile reactlon to the consortium notion. These fears may
be alleviated to some degrea by as;eﬂsing the competencles and strengths of
teacher training personnel and a realignwant of steff between consortiun
institutions so that expertise {n a apeciiic .rea may be centralized at a
particular institutiou.

The specialized staff of each consortium member echool should be compli-
mented by a number of ganrratic: s t suprly the students with the experiences,
general competencies, aud guidance nceded to assist hin with the self-
selection process.

It seems tu be evcastial that erospac.ive teachurs participate in a wide
range of experiences fa schiw!'s and with children wall in advance of the student
teaching sumester. .St the vreseut tlimk:, students encolled in tome teacher
trafning progroas .ay 1o, o gont. o wilh el ldren o a school until student

teaching., Mard po %@ s 0 o o ol me e riddag vhe aduceslon student wich
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experience {s to cnable hin o decide whether teaching should be his profession,

A guided pro o £ v atieral vopedciencas with all types of children on
all grade laveld o, voee the 0 oelrnt way intersat with the in-service teacher,
administrators. and members oo Wle commnity, may serve &s a basis for area
specializaiion ur withdrave fron ti. progiam. In ao experlential based apptoach,
a portion of the 1 -8t two vears of the itudent's uudergraduate program would
be spent in a tutorfal relut:mmshlip with i wmerber of ihe teacher training staff,
Aside Frow arrangiig bas: ¢ e<owrieices for the studen:z, the staff member would
be in a position to prescribe axperiences in the areas of specilization of the
consortium. The vole of the teacher traliner would become one of a guide
rather than a methodulogist a3’ he would provide not only on~site assistance
to the student iu the field, tut an atmusphere where feedback, personal growth
and decision-making would be experienced by the student,

Knowing what areas of specialization ave open to him before entry into
the teacher training program, having taken part in a vinge of educational
experiences and recaived the benefiry of a close tutorial relationship, the
student may elect to continve ¢ withdraw from the education curriculum,
Rather than having to vait wnoi. Ltate wn bis undergralduate career to find out
what teaching 15 a.! about, '« | s & perspactive on the reality or children,
teachers and scheola !'n gans-i’ and som: concrete expectations about his area
of specilizaciou,

If the student elects ro coativvye . the Jaot e vears of his undergraduate
program may ba upant a e oh Lo of eonmortiam iastirution of specilization,

Irnhereut ‘n y.-h 's A o roede dnfoion for teachac trainers and
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tium needs. ‘Thus, che teacher trvainer must abandon his lecturn, his images of
the ideal and hisg cookbook rporoach of methodologies and become a guide to the
learner, exposing him to the reallty of experience, helping him to find ways
to deal with this veality, and aysisting him to find his place in {it,

The establishment of arza teacher education consortiums with a fielde
experiential approach to teacher education ifmplies greater degrees of
communication and cooperation betwaen school distriets and teacher education
institutions. This, in turu, aay act as an impetus to an expansion of the func-
tion of teacher education imi ¢ the area of in-service training. Thus, the
flexibility of the teacher tvaining staff may be channelled to meet the current
and projected needs of the local school and district.

Through the collaborative articulation of needs and services, the
teacher tratning institutfon may change its role from a supplier »f student
teachers to an active participant in staff development; from an infrequent
contractor for a stock methcds course to & personnel training arm of the local
school district.

The current status of educatior:l employwont has proclaimed a mendate
for change: a mandate “hat ca'lls Sor teacher education to justify its existence.
The notion of che differentinterd taacher trainfing consortium combined with an
experiential approach and an extension of the function of teacher education
may be a viable alteruative tor providing well trained teachers to meet specific

educational needs 1t an atmorrhare of continual seif-rvenewal,
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