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1. MAJOR OBJECTIVES FOR A GRADUATE CENTER OF CROSS-CULTURAL STUDIES

1.1 To develop an M.A. and Sixth Year program in cross-cultural Studies
1.2 To include a broader international focus on the college campus

1.3 To develop, utilize and maximize instructional resources, faculty
students ani support systems, and develop more effective linkage
and communications systems within the college.

1.4 To expand college-wide research capability and productivity

1.5 To facilitate and guide the development of an effective communica-
tions and feedback system for continued growth and self-renewsl

1.6 To provide an educational service for elementary and secondary
schools and community colleges and for those interested in graduate
ceross-cultural perspectives

1.7 To develop, utilize and train college faculty for more effective
and transferable teaching methodologies and approaches

1.8 To train an expanding corps of educator-change agents, who view
cross-cultural educational practices as potential models t'or ap-
plication to American education. '

1.9 To provide educator-change agents with the necessary skills to
facilitate the diffusion of responsible innovations

1.10 Develop broad issue oriented courses and symposia with tocus on a
eross=-cultural approach

1.11 Initiate, mobllize, and integrate existing institutional resources
and disciplines capable of being developed along the lines cof a more
cosmopolitan approach

1.12 Advance the globalization of teacher education and professional
programs through the addition »f non-western and cross-cultural
models.

1.13 Broaden horizens of students and develop a heightened awareness and
sensitivity to our global position

1l.14 Develop greater proficiency and sensitivity in our students for
dealing with international issues and problems

1.15 Develop o more positive orientaticn among faculty and students
towards interdisciplinary and laniuege study programs
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Cevelop a greater understanding ot' sub-cultural issues and problems
in the U.5.

Provide faculty with broader global context for their areas of
apecialization

Provide students with a broader dimensioned world view tor more
effective living

Develop programs that will stress the need for continuing faculty
retooling and provide orgenizational framework to make this re-
tooling poasible

COLLEGE INPUTS (SEE APPENDIX A)

Organizaiion

Appointment ot a Cunter Director

Linkage will be developed between differer... components in the
college cormunity to provide effective com. inications, perspectives
on client needs, idea generation, decisior-making and feed-back
networks

Linkage will be developed with external organizations te provide
continued idea and cosmopolitan inputs into the college

Resources to be Utilized and Developed

(Balance and stress depend on objectives and avé&lable resource:)
Faculty in discipline oriented departments

Faculty and students with foreign experiences

Teachers in school systems serviced by the college

Foreign student's office

College Learning Centers and Support systems

Courses already being given, which can be modified to fit into
program

Library research facilities

Faculty and student reseaich capabilities
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A major strategy ror achieving the objectives inecludes inte-
gration of courses already suitably structured, reformulation
of courses already being given to include a broader global
dimension, development of needed courses and maximum utilization
of all available resources. (Courses currently suitsably
structured for inclusion in this program are Comparative Educn-
tion and Comparative Reading, courses already being offered at
our college which will require significant redirection towards
non-western cultures prior to inclusion in our program are:
Comperative Economic Systems, Comparative Family Institutions,
Internaticnal Relations and Diplomacy and Geography of
Contemporary Affairs, Courses planned for development in line
with this proposal are: Comparative Approaches to Special
Edueation, Descriptive Linguistics, Comparative Designs and
Dynamics of Educational Change, Comparative Pre-School
Education and Comparative Theories and Strateglies of
Organizational Management.)

Maximize the use of available resources while at the same time
moving out in new directions to develop additional resources.
The foreign experiences of faculty end students, as well as the
presence on campus of forelgn students should serve ag a resource
Pool to be utilized in program symposia as program assistants,
workshop eids and service personnel for our students. Faculty
attendance at national conferences will be utilized sas
signiricant input for dissemination and self-evaluation.
Language studies or are studles continued faculty development
will be encoursged, as will the development of new relevant
courses for the changing educational scene.

Faculty and students in this Gradunte Center will be requested
to search out suitable curriculn and lists of resources on their
topics for disseminationat different educational levels, and
publication of materials will be encowraged and tacilitated. In
addition, teedback and report orgenization will be directed
towards developing explicit models and modules of this operation
tor transfer to other institutions.

Generation ot' many indigenous materialzs and research reports

Proposed Graduate Journal of Comparative Studies to be edit.ed by
Director :

¢b.1h Proposed Newsletter for communications network and Integration

20.15

of value systems

Mini-workshops during the academic year and one-week workshops in
June



#b.10G Regular re-tooling and retraining programs for maximizing

knowledge and use of effective teaching methods snd media support
by college personnel involved in this program.

<b.17 Regularized patterns tor teaching cross-cultural materinl
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Clearing Centers and Support Systems

Involve the college learning centers as support systems and
interacting sgencies with the Graduste Center of Cross-
Cultural Studies. Course development will utilize the skills,
expertise and experiences of people in existing diseiplines,
language programs, area studies groups and centers

The Child Development Center -(Support Services)

Educational Resenarch (enter

Provides graduate students and assistance in more precise
formulation of evalustion criteria and development of' greater
internal efficiency for reaching designated objectives

Educational Television Center Tapes all symposium sessions and
makes available in library. Symposium seasions ecan be shown on
T.V. and placed in library for college credit purposes

Instructional Resource Center
Provides A-V backup, graphies, and photo support and are consulted
For balanced ei'fective utilization or media

Interdiseiplinary Center - Support Services

Center for Area Studies and International Programs
Provides area studies and regional context guidance for cross-
cultural issues and problems

Learning Resource Center

Assists in the securing and dissemination of applicable curricula,
and eids in providing spece ror n separate area for crosse
cuitural studies

Reading Center - (Support Services)

Special Education Services Center

Provides assistance tor students wishing to researeh ecross-
cultural issues in special education

2e.10 Urban Studies Centers - (Support Services)
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TASKS TO BE ACCOMPLISHED

Expanding Research Capability and Productivity

Library acquisition on comparative approaches to be significantly
expanded

Special library section to be provided for Cross-Cultural Studies
research and materials CR

Graduate Journal of Compe-ative Studies, to be established and
edited by Center Directc Research term papers and annotated
bibliographies of studer and facalty in comperative studies to
provide main manuseript source.

Stress on an increase of faculty and student inclinations towards
research, developing curr‘cula and publishing more extensively
on specific global problen areas.

Development, publication and dissemination of annotated bivlio-
graphic material on available resources in Comparative Studieu
through ERIC (RIE, CIJE) and other publications

Méasurenent of output will be conducted by graduate students in
educational research directed by an internal research director.
They should develop evaluative means to determine the internal
erficience of our system tor reaching the cognitive and affective
objectives, and provide continuing structured input into operation
so that suitable on-going modifications can be made where
applicable.

Facilitating and Guiding the Development of an Effective Communica-

tions and Feedback System for Continued Self-Renewal and Maximum
Growth

Establishment of a lengue of involved facuity and student to
regularly provide feei-back evaluation and suggested guidelines
for continued growth

Publish a newsletter to disseminate information on activities and
to facilitate development of a cohesive =pirit and organization

Increase interdepartmental linkage through focus on international
issues and cross-departmental concerns

Enable those interested in pursuing a broader global dimension to
effectively communicate and develop through appropriate organiza-
ticnal development.

Effective comminications, rolc definition and institutionalization
are key methods for having the broad ranging innovation suggested
in our proposal take firm root. With these key processes in mind,
our pilot project will develop models of organized communicetions
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networks with regular feedback and corrective mechanisrs built
into the tunctioning subsystems. Through role definitions we
hope to have each or the components of the program it in and
enhance the broader goals of' the innovative system. Through
reguiarized meetings and other formalized communicetions such

as the development or utilization of a college newsletter, we
hope to provide a better understanding of the broader pilot
project goals and accomplishments, develop a cohesion and sense
of ldentirication with these goals, and introduce a self-
regenerating and correcting mechanism for regularly revitalizing
our project. Included in the proposed rormel organization are:
a League ot' Echools using workshops and services, and interacting
with one another; a functioning link between the League or
Schools and our Graduate Center, t'eedback from faculty, students
and researchers involved with courses in the Institute program;
periodical meetings for reformulating and developing goals and
procedures and for diffusion of values and information. Guide-
lines should be developed for courses and other components in
the system to racilitate integration ot' all components into the
broader aims of the project, and to provide meximum organiza-
tional support for creative activities and diffusion. The
Center should explicity articulate into e transfersble model
form, the structures end strategies developed or incorporated

in the program.

Providing un Educational Service for Elementary and Secondary

Schools and the Community Coileges

Provide regular workshops ¢n comparative isasues and problems at
the CTenter and at various school system:. Plans should include
sring out to schools, during the academic year, in eight one-day
traveling mini-workshops, and in June holding a five=day workshop
at our college. FExpanding on the component units of the mini-
workshops, the five=-day session should include, developing a
sensitive dimenz.on to other cultures--drawing parallels batween
national intercultural sub-groupings and international cross-
cultural models--methodology for teaching about other culture.:
and using eross~-cultural curricula materials in the humanities,
arts, and zoeial studies.

Locate or develop, and disseminate global issue oriented social
studies curricula tc the school systems serviced.

Provide nn International dimencion to those being trained tor
incervice and preservice teaching

Utilizing More Efffective Teaching Methodologies nnd Appronches
for College Teaching

To develop and utilize more effective systems approaches ot
halanced hardware and software to achieve educational ob.jectives
of the Center.
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3d.2 To develop and use methodologienl, organizational and content
moditicationa for more er'fective teaching

3d.3 To -levelop persistent concepts and hypotheses t'or a cvordinated
and articulated "spiral"” type curriculum

3d.% To develop and utilize Center and diseipline oriented guidelines

3d.5 To develop and publich "model" material on the dynamics and
designs of cross-cultural studies programs

3.0 To develop and utilize effective similations to maximize the ex=
periential involvement in other cultures

3d.7 To utilice various tours and overaeas trips emanating from the
collese in the development of Center programs

3d.8 To provide effective retooling of involved facwlty in innovative
educational methodology. Included in this training will be
sessions on team teaching, group discussions, inquiry learning
systems approaches in lesson construction, formmlation ot
realistie strategies for affective and cognitive goals.

3d.9 The full impact of the increased global dimension of ocur program
will bz best realired through execiting methodologlies used in the
classroom. This type of in-service training should contribute
to increasing motivation, excitement, effectiveness and gratiri-
cation of the faculty involved - and lead from the greater
openness of the contemporary physicel classroom to a more
expansive view of man's position on owr shrunken globe.

3e Training an Expanding Corps of Educators d Change-Agents Who

View roreign Educational Practices as Potential Models for
Application to American Education

3e.1 Application on an experimental basis of selected foreign practices
into our own school systems and the evaluatior of results

3e.2? Courses and workshops designed to train change asgents in the
application of relevant cross-cultural models.

L. COURSE AND SYMPOSIUM DEVELOPMENT GUIDELINES

Lha Role Definition for Course Teachers

4a.l Course Topies

Course should focus on problems or issues as minifest in the
following areas: Africa, Asla, Europe, North America, Latin America.

° 10
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Lba.2 Course Orpgani:zation -- Topie Outline

Course should be organized on an issue or problem basis with
significant irputs from world regions.

4a.3 Bibliography
Develop nnidlstribute a list of readings which includes global
ramifications and illustrations of issues and problems (topic
orientation) and specific regional manifestations (regional
orientation).

4a.  Readings
Xerox copies of all articles you want students to read, which are

not readily available to students (ERIC Microfiche printouts fit
into this category), and have ditto-masters made up. Distribute
ditto copies to students.

La.5 Publieity
You should alert groups in your specific discipline area of the
course being offered. Director will handle college-wide and
public information regarding your course as part of a broader
progranm.

p-
»
c

Communications

A. Send two coples of gll materials you distribute to Director's
whe will maintain an open file for institute faculty and
duplicate and distribute copies of all outlines and
bibliographies to institute faculty.

B. Short coordination meetings of all participating faculty
will be held to provide for interchange of ideas, evaluation
ot' operation and needed modifications. Inputs to these
meetings will ineclude a number of short "state of the course"
feedback sheets faculty members will be asked to fill out.
Channels will be explored for maximizing dialogue and in-
creasing efficiency of communications. ‘

4a.7 _Model Value o Your Course and Our Operation
Stress creative and experimental approaches in developing models
for others interested in "globalizing" their programs. Concise
reporting on creative developments and transferable model
building will ve an important ingredient in the success ot our
program.

4b  SUGGESTED ROLE SPECIFICATIONS FOR SYMPOSIUM SECTION TEACHERS
1. SESSION LENGTH T

1. Organize material for 2} hour session.

2. TOPIC COVERAGE
Deal with Issue or problem as manifest in at least four world
areas selected from the following: Africa, Asia, Western Europe,
Eastern Europe, North Auerica, Latin Amerieca.

: 11




3. PARTICTPANTS
Prepare session for two types of audience,those interested in the
specific problem and those interested in a comparative approach
to problems. Sessions will be open to all and will probably be
shown on mablic T.V.

4. BIBLIOGRAPHY
Develop a list of readings on global ramirications of issues and
ramitications of issues in specific world arees. Use ERIC-RIE
and CIJE, and aprlicable protesslonal reterence sources. Submit
tyred list of readings to directors office at least two weeks
before scheduled session. Lists will be duplicated by Director's
office and distributed one week before your scheduled session.

5. ARTICLES TO BE READ

Xerox two copies of all articles students are to read (total
app. 75-100p.) and submit one copy of all articles to Director's
office at least two weeks prior to session. Director's office
will provide adequate copies of articles to class members one
week prior to session. (Note--if material is indexed in ERIC,
the library probebly has s microfiche printer which turns out
legible copies. This can be submitted instead of xerox copy).

6. PUBLICITY
Alert groups in specifiic disecapline aressof
fertheoming presentation. Director's office will handle college~
vide and public informetion.

7. AUDIO-VISUAL MATERIALS
Prepare effective use of andio-visual materials for Symposium
session. Program will be recorded on T.V. tape, made aveilable to
student in audio-visual center, and hopefully, played on & public
television networks.,

5. STAGES OF CQURSE DEVELOPMENT

oa. LIST OF COURSES AND RELATED ACTIVITIES FOR FIRST YEAR (SEE APPENDIX B)

PALL

4
[

Symposium - First half of "Contemporary Global Issues and
Problems"

Course - Comparative Reading

Course - Comparative Approaches to Speciel Education

Course ~ Comparative Designs and Dynamics of Educational
Change

Course - Comparative Education

Course - Comparative Economic Systems

Course - Geography of Contemporary Affairs

Course - Descriptive Linguisties

Workshops -~ Four 1-Day Mini-Workshops of Methods and
Curricula for Teaching Select Global Issues and Froblems

: 12

O O3 v\ £Ewire




SPRING

1. Symposium - Present second half of "Contemporary Global
Issues and Problems"

2. Course - Comparative Pre-School Education

3. Course - Comparative Approaches to Spec:ral Education

L. Course - Comparative Designs and Dynamics of Educational
Change

5. Course - Compargtive Education

6. Course - Comparstive Theories and Strategies of Education
Administration

T. Course - Comparative Family Institutions

8. Course - Descriptive Linguistics

9. Course - International Relations and Diplomacy

0. Workshops - Four 1l-Day Mini-Workshops on Methods and
Curricula for teaching select global issues and problems

Five-Dgy Workshep on Methods and Curricula for Teaching
about Global Issues and Problems

SUMMER

Symposium - Contemporary Global Issues and Problenms
Courses - Other cross-cultural courses where appropriate

2b. LIST OF COURSES AND RELATED ACTIVITIES FOR THE SECOND YEAR
FALL

1. Symposiwn - First half of "Contemporary Global Issues
and Problems"
2. Course - Comparative Reading
3. Course - Comparative Pre-School Education
L. Course - Comparative Lpproaches to Special Eduecation
5. Course - Comparative Education
6. Course - Comparative Designs and Dynamics of Educntional
Change
7. Course - Comparative Economic Systems
8. Course - Geography of Contemporary Affairs
Y. Course - Descriptive Linguistiecs
10. Course - International Relations and Diplomacy
11. Workshops ~ Four 1-Day Mini Workshops on Methods and
Curricula for Teaching. Select Global Issues and
Problers




SPRING

o

. Symposium - Second half of "Contemporary Global Issues
and Problems"

Course - Comparative Pre-School Education

Course - Comparative Approaches to Special Education

Course - Comparative Education

Course - Comparative Designs and Dynemics of Educetionsl
Change

Course - Geography of Conter:porery Affairs

Course - Comperative Theories and Strategies of
Educational Administration

8. Course - Comparative Family Institutions

9. Coursze - Descriptive Linguisties

10. Workshops - Four l-Day Mini-Workshops on Methods and

Curricwle for Teaching Select Global Cross-Cultural

Issues and Problems

=N VWM

JUNE

Five-Day Workshop on Methods and Curricular for Teaching
abou: Global Cross-Cultural Issues and Problems

SUMMER

Symposium - Contemporary Global Issues and Problems
Courses = Other Cross-Cultural courses where appropriate

6. DEVELOPMENT OF GRADUATE CRO3S-CULTURE CENTER WITHIN A TWO-YEAR PERIOD

By the f'all of the second year components of Crosgs-Cultursl
Studies related courses should be functioning on a regular basis and
provide institutiond support for functional programming. By this
time, too, the Symposiwum should have become a regular feature of the
college for presenting sessions on global issues and problems. It
should continue as a vital linkage system and e forum for ideas to
continuously regenerate our academic community. It is hoped that
the Symposium will become a regular television feature of the
public T.V. network, or cable IV, and provide those within TV com-

.munications radius, an opportunity for "university without walls"
participation in our college credit and non-credit programs.
Continuing updating of presentations and relevancy of material
should enhance our opportunity %o provide individuslized instruection
through audio-tutorial modules osperational in our library. Symposium
speakers will be drawn essentially from our own faculty and in ad-
dition to regular teaching roles they will assume responsibility to
provide an additional contribution to the dynemics of campus ideas.

: 14
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The cne and r'lve day workshops which need starting up assistance,
should within two years become self'-supporting operation. Once these
operations are "oof' the ground" and can be shown to provide a vital
retooling function ror the schools, support should be easily forth-
coming from the school system and enrolling teachers.

In summation, by the end ot the second year, the initial support
provided for developing organizational structure and procedures for
essentially sound programs will no longer be necessary. The major
components of the Graduate of Cross-Cultural Studies Center will have
a viability and soundness of their own and should provide a elimate
of' opinion and organizational support for each other. The communica-
tions network established for globalizing the program, should cortinue
to serve this function by providing a creative channel for going be-
yond the program suggested at the start and facilitate the development
of programs for the continued expansion beycnd that second year.
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