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FLORIDA

DESCRIPTION OF PROJECTED ACTIVITIES FOR FY 75
FOR THE EDUCATION OF HANDICAPPED CHILDREN

INTRODUCTION

BASIS OF STATE OPERATION AND ORGANIZATION

First steps for the State to accept responsibility for the care and
education of handicapped children were taken in 1883 when the Legislature
passed an act providing for the establishment of an institution for the
“blind, deaf and dumb." A school for delinquent boys was opened in
Marianna in 1900 and a similar school for delinguent girls was in operation
at Ocala by 1917. ¢

The 1919 Legislature was given a report of the Coridssion to study the

care of the "epileptic and feebleminded" and as a result enacted a law
providing for the establishmert of the Florida Farm Colony for Epileptic
and Feebleminded later to become the Sunland Training Center at Gainesville.

Beginning with the Florida School law rassed in 1941 to provide for the
education of “physically handicapped” children and an amendment passed in
1945 making provision for the mentally retarded public school students,
Florida gave recognition to State responsibility in the provision of in-
struction and facilities for exceptional children in district school systenms.
When the Minimum Foundation Program was passed in 1947, broader provisions
were made for special education to meet the needs of all exceptional children
in so far as practicable by permitting the establishment of special instruc-
tion units for exceptional children from State funds.

The Special Legislative Session on Bducation in 1968 passed legislation
requiring each district school board to provide appropriate programs of
special instructicn by 1973-74. The Legislature provided increased funding
for exceptional child instruction units as well as special funds for
facilities, equipment and teacher training to fully implement the program
in five years. The Legislature has fully funded the Department of Educa-
tion's request except for additional State staff.

In 1973, the Legislature adopted a new educational finance system called
the Florida Education Finance Program (F.E.F.P.). The F.E.F.P. outlines
the procedures and techniques used to calculate the Full Time Bquivalent
(F.T.BE.) to determine funding of the various programs for Florida's schools.
The calculation of the F.T.E.'s is one of the major differences between the
F.E.F.P. and the former Minimum Foundation Program.



The basic concept is that one FP.T.E. is a student in instructional
programs cwenty-five hours per week in a term of instruction whkich is
180 days in length. A basic student cost factor is determined dy the
amount appropriated by the Legislature, the F.T.E. reported by the
districts, and the cust of other F.E.F.P. elements.

The F.T.E. allocation for each program is the F.T.E. x cost factor for
the program x the base student cost.

Programs which are more expensive to operate receive a weighted cost
factor. For the 1973-74 school year, cost factors established by the
Legislature for special programs for exceptional students are:

Special Programs for Exceptional Students: Cost Factor:
Educable mentally retarded 2.30
Trainable mentally retarded 3.00
Phygically Landicapped 3.50
Physical and occupational therapy I 6.00
Speech therapy I 10.00
Deaf 4.00
Visually handicapped I 10.00
Vvisually handicapped 3.50
Emotionally disturbed I 7.50
Emotionally disturbed 3.70
Socially maladjusted 2.30
Specific learning disability I 7.50
Specific learning disability 2.30
Gifted I 3.00
Hospital and homebound I 15.00

Cost factors in special programs for exceptional students identified by
the Roman numeral one (I) are limited to a maximum of seven twenty-£fifths
(7/25) of a student membership in a given program during a week.

Under the State Board of rducation a residential program is provided for
deaf and blind students at the Verle Pope School for the Deaf and Blind in
St. Augustine. The school presently provides education for 653 deaf
children in the Department for the beaf and 200 blind students in the
Department for the Blind. Commencing two years agoe state-wide services for
deaf/blind children are being coordinated through the State school.

The Florida Instructional Materials Center for the Visually Handicapped
was authorized by the 1972 Legislature and began operation in 1973.

Other residential programs are administered by the Department of Health
and Rehabilitation Services. These include:

Division of Retardation - Twelve regional service centers, six
of whom provide residential training and care, and two of
whom provide respite care and intensive training.

Division of Mental Health - Educational programs for school
aged emotionally disturbed children in three of the four
State'’s mental hospitals serving 164 school aged students.



Division of Youth Services - Four residential training
centers for delingquent and socially maladjusted youth
and communi ty based programs.

There are sixty-seven (67) county school districts in Florida, falling

. into the following studenf: population groupings.
250,000 ~ 35,000 11
35,000 - 15,000 10
15,000 - 700 46
67

Major legislation introduced during the April-May 1974 Legislative Session
were:

l. 8§.B. 639 Special Bducation Support Services to make
availsble assessment, evaluation and con-
sultant services. $2,920,000

2. S.B. 35

-

Right to education for profoundly retarded
with phase in by 1975-~76 635,000

3. S.B. 39¢ 68th School District. Create special
school district for state residential
schools operated by Department of Health
and Rehabilitative Services.

4. S.B. 939 Comprehensive State Plan for Deaf BEducation.
Establish roles and responsibilities of day
. school and residential school.

5. S.B. 354 Creates first regional residential center
for emotionally disturbed students

6. S.B. 235 Comprehensive School Health Services

7. S.B. 588 Mandatory registration of visually handi-
capped persons

8. H.B. 2757 Provide Department of Bducation Consultant
for programs for specific learning disabilities

9. H.B. 2758 Require all elementary teachers to have train-
ing in exceptional child education

10. H.B. 3588 Establish 16 raegional diagnostic and resource
centers for exceptional students 4,000,000

11. H.B. 3305 Pilot study on specific learning disabilities
in Orange county school district

12. H.B. 2880 Establishes Mental Retardation Advocacy Committees .

13. H.B. 2509 Bill of Rights for the Institutionalized Mentally
Retarded :




GOALS FOR THE EDUCATION OF EXCEPTIONAL STUDENTS IN FLORIDA

The State Board of Education adopted the Goals of Education in Florida.
(see attachment II - Goals for Education in Florida)

As stated in the Florida Accreditation Standards for Public Schools, the
goals of exceptional child education are to:

(a) Fullill the goals of the overall clementary, junior high,
middle school and senior high instructional programs.
(see attachment II)

(b) Assist each handicarped exceptional child to become less
dependent on others and hence, more independent within a
framework of his recognized limitations.

(c) Broaden the range of experiences for gifted students by
introducing knowledge and activities not ordinarily en-
countered in the regular curriculum.

STATE COMMITMENT

In addition to the legislative support to fund the phase-in plan for
mandatory .egislation, the State Commissioner of Education identified
the "provision of education to students not currently being served in
programs for exceptional students,” as one of the priority areas for the
Department of Education for 1974-75 and 1975-76.

The State's rol> in education has been identified as responsibilities
and activities related to:

1. Those directed toward maintaining the effectiveness and
efficiency of present educational practices as directed
by statutes, requlations, and professional standards, and

2. Those directed toward identifying, developing, and en-
courayging new or improved procedures and practices in
educational institutious.

The Bureau of Education for Exceptional Students emphasizes the role of its
staff members in the mutuality of planning with local districts and resi-
dential programs to assure the availability of appropriate educational
programs for all exceptional students. One of the primary ways to achieve
this is through the Digtrict Procedures for Providing Special Education
for Exceptional Students. (see enclosed)

CONSTRAINTS IN IMPLEMENTING STATE-WIDE PROGRAM

As described further in the problem section XIII of this document, con-
straints are summarized as follows:

a) Lack of trained and experienced administrators and supervisors
at the local level.



b) Lack of State leadership personnel. (No full-time staff
in Department of Education for emotionally disturbed,
socially maladjusted, or physically handicapped)
c) Lack of effective utilization of instructional resources.
d) Few early childhood programs for exceptional children.
e) Lack of sources for medical and psychological evaluations
and educational assessments.
f) Lack of substantial ~-ocedures for evaluation of programs.
RATIONALE FOR THE DEVELOPMEN. - THE FISCAL YEAR 75 PROJECTED ACTIVITIES DOCUMENT

The develupment of a state-wide plan of educational programs for all handi-
cepped children within a state would require that a State have available:

1. A state-wide assessment system for all programs (State
Model for TMR Assessment belng developed)

2. A management information system (major priority for
entire Department)

3. staff expertise in planning

4. Staff time to prepare documents

Subjective judgement is that Florida has less than 25% of the adequate
amount of these four ingredients and therefore realigzes that this document
will not be as comprehensive or complete as desired.

Ia approaching the task of developing the fiscal year 75 projected activi-
tiss document, the lack of needs assessment, data and staff time required
that to developed the problems, objectives and major activities in "child
centered” terms they were analyzed as to product, process or Status.

These terms are defined as:

1. Product ~ Problems specifying student learning outcomes
resulting from planned educational programs. Objectives
include a statement of student behavior to be changed and
criteria.

2. Process - Problems related to the action of staff in imple-
menting the planned educational program. Objectives specify
specific activities of staff.

3. Status - Problems related to quantitative or observable
values or amounts than can be seen, counted, measured, etc.
These problems relate to the "things" of educatijon; the
resources that will be used to carry on an educational
proyram such as facilities, student/teacher ratio, etc.

Each problem statement has heen specified as either a product, process or
status problem as viewed by the Department of Education.
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Attachment III

FLORIDA ACCREDITATION STANDARDS =~ 1971

. INSTRUCTIONAL PROGRAM GOALS

Elementary

P. @ elementary school . . . develops its goals on the basis of
the developmental needs of students, the needs of society with its
aspirations for its students, and the disciplines of organized know-
ledge. Specific goals of the elementary school are:

1. The development of processes and skills -- rational thinking
and learning, building concepts, seeing relationships,
generalizing, making applications, arriving at independent
judgements, problem solving and communication.

2. The development of moral and ethical sense which values
the goals and processes of a free society.

3. The mastery of content in the several areas of learning.
. Junior High or Middle School
l. Master the basic skills of inquiry and study.

- 2. Help pupils develop in greater depth a realistic under~
standing of themselves in their work. Study and recreation.

3. Foster a sense of positive self-worth and an enhanced under-
standing of others.

Senior High

1. Develop in every student the desire and the intellectual
tools for continued learning throughout life.

2. Prepars adequately those students who have the capacity and
desire to pursuc further formal education af'ter graduation
from high school.

3. Prepare adequately those students who have the capacity and
desire to earn livelihood after graduation from high school.

4. Prepare adequately those students who have the capacity ~nd
desire to pursue further occupational education upon graduation.




Part II Program Planning

Program Planning - Overall state planning efforts

Planning activities for the State's bhandicapped students are con-
centrated at four levels:

I. County school district planning activities

At the district level (which are the same as the 67 counties)
each distrirc develops a reporting and planning document
which covers these points:

1. Philosophy and dircction of the district exceptional
child education progran.

2. Organization and operation of exceptional child
education program.

3. Procedures for provision of programs available within
the district.

4. Procedures fcr provision of programs available through
multi-district cooperatives.

5. Procedures for serving exceptional students for whom
programs are not available.

6. Procedures for contractual arrangements with non-public
schools. Also included are cherts showing:
(a) survey of exceptional children
(b) proposed personnel, students and F.T.E. projected

for three years.

Thr~e documents received in April of each year serve as the
basis for legislative requests, allocation of state funds
and a vehicle for the ildentification of major problems that
might necessitate changes in law, regulations, or funding
procedures.

The Legislature has also passed legislation requiring district
comprehensive planning for the total educational program in sach
district. The exceptional student program will be a part of each
district's comprehensive plan. A State planning model has been
developed and top priority for 1974-75 has been established by
the Commissioner to provide technical assistance to districts in
comprehensive planning procedures.

II. Department of Bducation Planning
The Bureau of Education for Exceptional Students is a unit
within the Divisiun of Elementary and Secondary Bducation
(see attached organization chart).

The present staff consists of:
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The two prime vehicles for planning used within the Bureau
of Bducation for Exceptional Students ar. the annual
legislative budget request -- PPBS Budget and the Pro-
Jected Activities Document. Planning for the maintenance
and expansion of existing programs is done through program
analysis, needs assessment and surveys. In planning for
nev directions, issue papers or reports are developed

and sent through the system for approval. From these
papers, necessary legislations or steps are taken. Reports
so0 far developed and approved during FY 74 include:

&) The Report of the Commigssioner of Ldacation's
rechnical Task Force on the Education of the
Hearing Impaired.

Internal planning and coordinat/on of the Division of
Elementary and Secondary Bducation 1s through the Planning
Council made up of each of the eight Bureau Chiefs. There
is increased activity for PPBS and the Division Management
Information System.

The program area consultants of the Bureau of Education for
Exceptional Students reflect the training needs for teachers
of the handicapped relevant to program growth or directional
emphasis. These needs are supported by two funds, that of
P.L. 91-230, Part D, and State (through State Summer Fellow-
ship awards and tuition grants of up to $200 in any quarter).
The information concerning the State and Federal competitive
scholarships is dispersed in January. The State appointed
Scholarship Selection Committee meets early in March to re-
view the hundreds of applications and to select recipients
for both the rederal and State training dollars. In
addition, as part of their projected training needs, the
program area consultants plan and direct inservice activi-
ties through special study institutes.

Inter-divisional planning is carried out on a continuous
basis with the Division of Vocational Education through the
State Council for the Vocational Bducation for the Handicapped
and the Projected Activities Document.

Inter~divisional planning with the Board of Regent'’s staff
includegreview of training programs at the state univer-
sities. More direct planning is done with university per-
sonnel themselves through informal contacts and the annual
moeting sponsored by the Bureau of Fducation for Exceptional
Students.

Cooperative planning is done with the School for the Deaf and
Blind through the Projected Activities Document and the State
Legislative Budget. Strong encouragement and interest have
been generated for closer cooperative planning with FSDB by
the Commissioner, Governor's Office, and several legislators.



This has led to the Commissioner's appointment of a
task force to develop a comprehensive plan f¢r the
education of Florida's heariny impaired students:
deaf and hard of hearing.

IIT. Department of Health and Rehabilitative Services

within the Department of Health and Rehabilitative
Services, there exists a Division of Planning and
Evaluatinn. This division is responsible for planning
for the coordination of program development and func-
tions within the Department by providing 'evaluation
techniques to measure program effectiveness.

Within the Division of Retardation, of the DHRS, there
is a Planning, Evaluation, Information and Statistics
Section. This section is responsible for statewide
program planning for DR clients. This section coor-
dinates closely with the Division of Planning and
Evaluation, and the Bureau of Education for EBxcep-
tional Students,Department of Education in order to
insure total educational programming for the retarded
in Florida.

The Division of Mental Health participates in all appro-
priate department-wide education planning. The Division
has active representation on the Health and Rehabilitative
Services Education Task Force, currently involved with
Department of Health and Rehabilitative Sexrvices and Depart-
ment of Bducation planning for "68th School District® con-
cept funding.

IVv. Inter-Departmental Planning at the State Level

All other State agencies dealing with the handicapped (except
the Industrial Commission) are located within the Department
of Health and Rehabilitative Services. In addition to con-
tinuous informal contacts as well as membership on each
other's advisory and review committees, the Projected Acti-~
vities Document serves as a vehicle for cooperative planning.
Some ccoperative planning has also been initiated through

the Department of Administration, Division of Planning.

On April 12 and 30, 1974, representatives from all state
agencies participating in 89-313 funds and the education
for exceptional student staff met and had a very productive
day in planning state-wide for Florida's handicapped
students.

B. Program Coordination - Major agencies and organizations that participated
in the over-all State effort

I. State Advisory Committes on EBxceptional Child Education - A State
Advisory Committee appointed by the Commissioner of Education made




up of 21 members representing all state agencies providing
services for handicapped children, university training per-
sonnel, parents, general educators, voluntary health orga-
nizations, private schools and physicians. This is the
Advisory group within the Division of Elementary and Secon-
dary Education which advises the Division Director and the
Commissioner. It meets a minimum of two times a year, re~
views the proposed problems for the Projected Activities
Document and makes recommendations for expansion or deletion
and identifies those problem areas for which Title VI-B
funds will be utilized.

Other Advisory groups that have been formed have all been
established as sub-committees of the State Advisory Com-
mittee, and are responsible to the State Committees at
their regular meetings. The Advisory Committee accepts
or rejects their recommendations for submission to the
Commissioner and Division Director. Steering committees
that have been formed are:

1. State Advisory Council for the Florida Imstruc-
tional Materials Center for the Visually
Handicapped

2. Steering Committee for the Florida Learning
Resources Systen

3. Steering Committee for the cducation for the
Mentally Retarded

d. State Planning Committee for the Fducation of
the Gifted

5. State Steering Committee for Specific Learning
Disabilities

Sgaff members from state agencies serving on the State Advisory
Committee and/or steering committees include:

1. Division of Retardation - The Department of Health
and Rehabilitative Services (DHRS)

2. Division of Mental Health (DHRS)

3. Division of Health (DHRS)

4. Division of Youth Services (DHRS)

5. Division of Vocational Rehabilitation (DHERS, includes
Bureau of Blind Services)

Members of the Bureau of Bducation for Exceptional Stﬁdents also
serve on other agency planning or review committees including:

1. State Developmental Disabilities Council

2. State Council for the Vocational Education of Handi-
capped Youth

3. Department of Health and Rehabilitative Services -
Committee on Children's Medical Services

-14-



The Division of Retardation presently has three advisory
commi ttees primarily for grant review. These include
with their membership: )

Bducation Advisory Committee State Grant-in-aAld Developmental Dis~
89-313 and Title IV-A Review abiiities Grants
Committee Review
1. Mr. William J. Miller - 1. Mr. Bruce Fallert- 1. Mr. Herbert Morgan-
DVR MH = Chairman FARC
2. Mr. Herbert Morgan =~ 2. Dr. R.L. williams- 2. Mr. Max Bear -
FARC ASM ver
3. Dr. Landis Stetler - 3. Mr. Tom Swift - 3. Mrs. Werdy Cullar-
DOE DOE DOR
4. Mr. BEQ williams - 4. Mr. Dave Sellers - 4. Dr. James Foshee~-
DOE DVR Fsu
5. Mr. Marc Morgan - 5. Dr. James Foshee - 5. Mr. Dave Sellers~
DR FSU DVR
6. Dr. Ben Allen - 6. Mrs. Virginia Baton- 6. Dr. B.T. wilder-
DR DOE Ur
7. Mrs. Nell Melzer =~ 7. HNr. Herbert Morgan-
DR " FARC
8. Dr. Arnold Cortazzo - 8. Mr. Gordon Davies~
bp Community Affairs
9. Mrs. E. Marcum - 9. Mrs. Ellen Thiel -
DR Fsu
10. Dr. Tom pillon =~
DR
l1l. Mr. Victor Crosby -
DR
12. Mr. James Hosch ~
DR
13. Mr. Jack McAllister -
DR
l4. Dr. James Foshee -
: FsU
15. Dr. Carl Proehl -
DOE
16. Mr. Bob Watson -
DOE
17. ¥Mr. clifford Horst -
Dk
18. Dr. Fitzgibbon -
DR
19. Mr. George Corcoran -
DR

In addition to representatives serving on advisory committees,
an annual meeting is held of university training personnel. The
gtaff person on Title VI-D funds zerves as formal liaison for
university and teacher education groups. At the annual univer-~
sity meeting there are also officers of the Florida Council of
Administrators of Special Bducation and the officers of the
Florida Federation Council for Exceptional Children.

-15-




The State Advisory Council on Vocational FEducation reviews
and makes recommendations to the Commissioner and Division
of Vocational Education on vocational programs for the
handicapped.

The Board of Trustees for the Florida School for the Deaf and
Blind consists of seven (7) members and acts with and under
the supervision and general policies adopted by the State
Board of BEducation. The board of trustees has jurisdiction
over management of the school.

From the Department of Education viewpoint, the main pivotal
point for program planning and coordination with district
school systems is focused on the individuval educational con-
sultant assigned to an area of exceptionality. The consul-
tant serves as liaison, information gatherer, developer of
program standards, strategies and long~term objectives as he
works with both loecal school districts, residential programs,
university programs, state agencies, volunteer organizations
and parent groups. Fach of the DOE consultants assigned to
an exceptional student area(s) has taken major responsibility
in the development of the problem, objective and activity
statements for the FY 74 Projected Activities Document.

C. Program Evaluation

Prograss made toward meeting the established FY 74 objectives has
been described by each of the Bureau of Education for Exceptional
Students consultants according to their assignments, principals
from the School for the Deaf and Blind and educational consultants
from Department of Health and Rehabilitative Services.

Problem area I - Trainable Mentally Retarded

I(A) A catalogue of objectives developed in Duval County will be dis-
tributed to all teachers of TMR students during July, 1974.

I(B) Access to program in FY 74 report, an increase in the number of
children served has resulted in a projected figure of 99% of

trainable mentally retarded school age students to be served by
1976-77.

I(C) a) PFewer students have been excluded from programs this past
year and fewer gtatements of exclusion criteria are in-
cluded in the district plan.

b) A record of all vertificates of exclusions has been main-
tained. Contractual guidelines have been distributed to
districts for providing alternative educational plans.

¢) Through cooperative planning with the Division of Retar~
dation, TMR and EMR students of school age are not main-
tained with state funds in ron-public schools.



I()

I(E)

Early childhood - Legislation was passed which permits districts
to use state educational funds to provide instructional programs
for TMR students from 0-5.

A Department of Education publication for developing home train-
ing programs was distributed to the districts.

Facilities - A Department of Education publication on Florida
exceptional student facilities including TMR facility plans and
program descriptors was distributed state wide.

Problem area II Educable Mentally Retarded

II(A)

II(B)

Ir¢c)

II(p)

I(A)

I(B)

Ir(a)

III(A)

IV(A)

Further refinement of staffing and placement procedures remains

an assessed need in approximately thirty three of the 67 districts.
Trained personnel are becoming increasingly available to provide
quality services.

The need for continued improvement of district services in the
area of pre-vocational and vocational programming for the
educable mentally retarded is slowly being resolved as indi-
cated by an analysis of the Annual Report document and other
relevant statistics from the Division of Vocational and Tech-
nical Bducation and the Division of Vocational Rehabilitation.

Programs for the educable mentally retarded have continued to
increase but are expected to level off in FY 74 to serve approx-
imately 30,000 students.

Limited progress has been made in resolving the problem of assess~
ing student progress in EMR programs. The impact of the dissemi-
nation effect of a Curriculum Outline has yei to be determined.

Division of Retardation
Trainable Mentally Retarded - Expansion of 4.4% ADA 1s evidenced.

A comprehensive needs assessment has been devised that will pro-
vide comparative data as a basis to formulating realistically
attainable instructional goals.

Educahle Retarded - improvement effected approximately 200 new
placements in —ommunity settings.

Profoundly Retarded - Progress has been made to the extent that
now only 1000 receive insufficient to be counted on ADA. Almost
all receive some instruction.

Multiply Handicapped Retarded - Many new staff have been employed
with the result that where formerly 1000 multiply handicapped
were not receiving adequate gquantity of instruction, this figure
has been reduced to approximately 500.



v(a) All Levels of Retardation - There have been approximately 200
additional group living home placements of persons of school
“ age. Four new educational day care centers have opened.
Minority group inclusion has ceased to be & problem of importance.

- Program area III Specific Learning Disabilities

The Title VI-G CSDP has been implemented in three sparsely popu-
lated districts and drive-in conferences held to acquaint other
districts with the unique problems and scolutions in establishing
SLD programs in sparsely populated districts. As a result of
the grant, a person has been hired to act as full-time consultant
for SLD. A State SLD Steering Committee has also been formed and
has held three meetings.

Certification, while still a prodblem area, will improve with the
addition of new programs at University of North Florxida, Univer-
sity of South Florida, Florida Technological University and
Flagler College.

It is projected that increased statewide coordination will lead
to improved programs through uniform criteria and guidelines for
programming.

Problem area IV Emotionally Disturbed

Objective A. Concerned with the maintenance as the expansion of
the program for the emotionally disturbed in fiscal year 1974.

Programs have been maintained and expanded throughout the State
during the past school year. However, with the change in
Florida's educational funding base, it was ilmpossible to figure
the growth in terms of students served. The teacher growth
was from 218 to 359.

Objective (3) Continuous liaison with the University programs
was accomplished, however, drive-in conferences were not held.

objective (4) I have no knowledge whether this has been accom-
plished.

Objective (5) This was accomplished, however, the student pop-
ulation was 215.

. objective (6) This objective was only partly accomplished. This
was at Florida State Hospital in Chattahochee.

Objective (7) This is an on-going objective and has been attended
to.
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(1) Related process problem area B (process) This was not
accomplished, however, plans for this are still being pursued
in this year's legislative budget.

Status problem C - 0.K.

Process problem D - This has been one of the major thrusts of
the consultant in working with the Division of Mental Health
this past year and will continue to be so in the future.

Problem area V Socially Maladjusted

Objective A

a) We met this objective and exceeded it by approximately
500 students. 2400 + 540 = 2940 projected. 3588
approximately. We should increase this by another
500 students in 1974~75.

b) The availability of a prescribed educational program
has been made available to all the students under the
bivision of Youth Services jurisdiction either through
their budget or through cooperative arrangements with
a local school system.

Objective V-A
1. Increased to 151 teaching units
2. Yes, this was accomplished, however, they did not ex-
pend the total Title I, 90-570 dollars.
3. This was accomplished also. .

Objective V~B. This was not accomplished but should be con-
sidered for next year.

Problem area VI Physically Handicapped and Other Health Impaired

The program for the physically handicapped has been a stable
program over the past few years. Minimum consultant services
have been available to the districts. A Title III project to
provide a physical therapy program in Palm Beach County has
been implemented.

A three~county survey was cooperatively conducted by the Divi-
sion of Mental Retardation, the Florida Epilepsy Foundation and
the Bureau of Education for Exceptional Students, in an effort
to determine the number of school aged childrea with epilepsy
in need of special programs and services.

There has been no program evaluation to determine program weakness.

Problem area VII Visually Handicapped
VII(A) The follow-up study is still being developed so as to establish

better assessment procedures in daily living skills and pre-
vocational training.
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VII(B)

VII(C)

VII{D)

VII(E)

Instructional personnel are still in great demand. Five
districts were without teachers for the visually impaired
the entire school year and three districts for half of the
school year.

Four state fellowships have been granted to train teachers
for summer, 1974.

Six teachers attended an annual Medical Seminar at the New
York Lighthouse for the Blind. Five of the teachers have
condnucted region low vision seminars in their region and one
will carry thiough beginning school year, 1974-75.

Six additional districts provided services for the visually
handicapped this year.

Center became fully operational in January 1974, and is meeting
82% of the materials requested with a two weeks period.

An experience workshop is planned for summer, 1974, at the re-
sidential school which will include 15 students from both the
residential school and local schools. Poeily living skills
will be taught as well as half day on a job and half day in
Job related instructions.

Problem area VIII Deaf-Blind Children

All activities were completed through Florida's Title VI-C
project in the Southeastern Regional Deaf-Blind Center.
Mr. Joel Huff, at the State School for the Deaf and Blind,
serves as the State Coordinator.

Priority is still being placed on securing state support for
a residential facility for 15 Deaf/Blind children at the
State residential school and specialized programs for the
Deaf/Blind at the Gainesville Sunland Training Program.

Problem area IX Deaf

IX(A)

IX(B)

The new funding program adopted for FY 74 precluded the develop~
ment of a regional supervising teacher program. However, counties
were encouraged to assume this responsibility and now there are
six full time supervising teachers, six helping or coordinating
teachers and one part time supervising teacher serving the 20
county programs.

Curriculum Study was temporarily postponed because of activities
directed toward the development of a comprehensive plan for the
education of the deaf. This is still an area of need and ac-
tivities will resume.



IX(C) rLack of Educational Evaluations - The Report of the
Commissioner of Education's Technical Task Force on the
Education of the Hearing Impaired assesses the current
status, defines problems, states objectives and recommends
alternatives relative to dJlagnosis, educational evaluation
ard placement of nearing impaired children.

FLRS/BAST ig field testing a systems approach to individua-

lizing instruction for young deaf childran in two counties.

Seven supervigsing teachers and one teacher educator attended
the training sessions. The project will continue.

A four-day spacial study institute on teaching speech to the
Deaf was held in August, 19732, in which 48 teachers from
throughout the State participated.

IX(D) Parent Education - At the annual meeting of the state organi-
2ation of parents of hearing impaired children, information
regarding the educational programs within the State, the
contact person for each program with a parent organisation,
materials available through FLRS, and projected activities
were given to the group hy the State consultant.

The projected activities for FY 75 will be directed to imple~
menting the program standards recommended by the Technical
g Task Force.

IX(E) This objective was met through expansion of programs for pre-
school and school age children and through an increase in the
teaching staff.

Problem area X Hard of Hearing

Hard of Hearing - Two major problems still remain dominant for
the hard of hearing. These problems:

1) finding children with hearing loss prior to their
suffering educational loss, and

2) adequate number of professional staff to assist
these children permiate the efforts of the consultant.

School audiologists increased in the State.

Inservice education was provided for hearing clinicians.

Problem area XI Speech and Language Impaired

XI(A) Access to program - During the school year, 1973-74, only four
school districts, Glades, Lafayette, Baker, and Walton were
without services from a school speech pathologist. The total
number of clinicians with Florida schools increased from 501
in 1972-73 to 573 in 1973-74.




XI(B) Facilities for housing programs for Language Impaired

Students - As indicated in the 1969-70 facility survey, 2/3

. of the facilities being utilized for Speech programs were
minimal or below standards. Curscry observation and verbal
reports from clinicians support the concerns expressed in
1970 that facilities would become worse for speech programs

. rather than better unless earmarked State monies were forth-
coming. At this date, 1974, it is estimated that 70% of
the facilitles available are inappropriate for speech and
language programs. It is requested that a Facility Bill for
1975 Florida Legislature be designed providing money for
facilities in conjunction with the FTE welighting.

XI(C) The major emphasis during the 1973-74 school year was in-
service education for the speech pathologists in the
schools. This activity is only beginning and will Dde
heavily emphasized in 1974-75.

XI (D) There is a need to re-do the following surveys in 1974-75:
Identification Audiometry in Florida Schools; Analysis of
Communication Handicaps receiving therapy; and Materials
and Fquipment utilized by school audiologists and patho-
logists.

Problem area XII Gifted

Programs for the gifted have expanded with approximately
215 teachers employed on the state funds and 11 teachers
locally funded. A consultant is assigned full time to the

. area of Gifted Child Rducation. A one-week institute was
held to train teachers to work with gifted students. Annual
meetings are held for instructional personnel in the area of
the gifted with this year's program theme being "Executive
High School Internship for Gifted Students.” The State
Resource Manual for Gifted Child Education has had a wide
digtribution both within the State and nationally. It is
currently being used by three universities as a textbook
in gifted child education.

Consideration is being given to the creative child xd cul-
turally different gifted child in some school systems and
a continued effort will be made to have additional school
systems develop programs for creative childrsn. A special
emphasis will be placed on identification of and programs
provided for culturally different gifted children.

. A newsletter designed for the purpose of sharing information
' and instructional ideas will be published and disseminated.
An effort will be made to establish a special summer school
for secondary gifted students.
Problem area XIII Handicapped

XIII(A) Administration and Supervision. The new funding formula,
FEFP, does not encourage districts to provide supervision
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XIIXI(B)

althouyh the full impact cannot be evaluated yet.

All activities were accomplished except the establish-
ment of regional special education service centers which
were not funded by the 1973 Legislature.

Instructional Media and Materials. Through the Florida
Learning Resources System, all activities have been accom~
plished. Significant expansion will take place during
1974-75. :

Progress toward the provision of instructional resources
support services to Florida's district exceptional student
education programs during FY 1974 is as indicated for each
of the major service areas below:

MATERIALS CENTER STIMULATION

Major efforts of the Florida Lear:i.g Resources Sytem were
directed toward the provision of locally accessible services
to all Florida's exceptional student educators through the
establishment of associate centers to serve all district pro-
grams, and coordination of these as an effective statewide
network. During FY 1974, twenty-seven district progranms,
serving 46,475 exceptional children (42% of Florida's iden-
tified handicapped student population) participated in the
associate center projects indicated below:

CENTER SERVICE AREA FUNDING

FLRS/ALPHA Martin, Okeechobee, Palm Beach, St. Lucie EHA Title VI-B/

$91,022

FLRS/PAEC Waltén, Holmes, Washington, Jackson, Bay, ESEA Title 11X/

calhoun, Liberty, Gulf, Franklin $69,802

FLRS/SOUTH Dade, Monroe ERA Title VI-B/

FLRS/CIC

$99,967

Charlotte, DeSoto, Glades, Hardee, Hendry EHA Title VI-B/
Sarasota $74,737

FLRS/CENTRAL Highlands, Pasco, Polk EHA Title VI-B/

$73,467

FLRS/EAST Brevard, Indian River, Volusia FHA Title VI-B/

$74,980

Each associate center provided comprehensive services within
ity designated geographical area, including: (1) acguisition
and development of materials designed to accommodate unique
learning characteristics of the handicapped child; (2) training
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in the design, selection, ;rescription, and use of instruc-
tional materials, including the development of competencies
related to procedures, machinery-operation, or software use
involved in mediated teachinyg:; (3) dissemination of information
regarding available materials designed to meet specific learning
objectives of children having identified learning characteristics;
and (4) provision of materials through an efficient logistical
system of materials supply.

Planning for continued network development includes the es-~
tablishment of a total of sixteen FLRS associate centers
serving Florida's sixty-seven district exceptional student
education programs. Projections for FY 1975 include contin-
vation of the six (6) opsrational centers, and establishment
of four (4) new centers. Major funding support of the
Florida Learning Resources System is provided through EHA
Title VI-B, with fifty per cent of the FY 1975 allocatien
earmarked for the establishment and maintenance of FLRS
associate centers.

To further facilitate state program development in the area
of media and materials support services, Florida's District
Procedures for Providing Special Education for Exceptional
Students, Guidelines, 1974, include the folowing requirements:

"...daistrict planning for instructional resources should
emphasize the development of specific teacher competencies
related to selection, utiligzation, and evaluation of
appropriate instructional techniques and materials:

A. Awareness and utilization of media. materials, and
educational technology resources arnd services
available at the local, state, and national levels.

B. Effective application of prescriptive teaching techniques:

(1) abilities to effectively utilize formal and informal
diagnostic procedures in designing instructio:';

(2) awareness of education. . implications of learner
and setting characteristics;

(3) abilities to select appropriate learning activi-
ties and materials to meet specified performance
objectives; and

(4) abilities to assess the effectiveness of instruc-
tional procedures designed to accomplish specified
leainer outcomes.

C. Effective utilization of appropria%e instructional ma-
terials for specific handicapping conditions:

(1) knowledge of characteristics of effective instruc~
tional materials:;

(2) abilities to determine content levels of instruc-
tional materials;



{3) abilities to select, develop, and adapt instruc-
tional materials to meet specified learning needs;
and

(4) abilities to evaluate materials relevant to stu-
dent performance outcomes.

D. Effective utilization of audio-visual equipment for
instructional purposes.

To accomplish Lhese objectives, disctrict programs shoulda con-
sider the following program delivery functions:

1. Instructiovnal resources consultant serv’-es to assist
exceptional student teachers in media utilization and
in the selection, use, and evaluation of instructional
materials and techniques appropriate to specified
learner needs;

&. Media, materials, and educational technology in-
service education to update teacher competencies
as specified above;

3. An jinformation system based on regular communication
with teachers regarding existing media and materials
resources and services, especially those locally
accessible; and

4. A variety of equipment and instructional materials
appropriate to each area of exceptionality, coor-
dinated through a district materials delivery suys-
tem to insure maximum utiligation of existing re-
sources.

MATERIALS SERVICES/INFORMATION DISSEMINATION

The Bureau of Education for Exceptional Students Clearinghouse/
Information Center is established as a coordinatirc unit for the
information dissemination and materials delivery services of
assoclate centers and district programs. The Clearinghouse
operates under the auspices of the Florida Learning Resources
System and the Florida Educational Resources Information Center
(FERIC) as a system feor (1) the collection, cataloging, and cir-
culation of materials related to Florida's programs for excep-
tional students: and (2) the storage, retrieval, and dissemina-
tion of research and related informational and instructional
materials. Adjunct to these functions, the Clearinghouse sub-
sumes the majority of direct services provided by FLRS from the
State level. These services have evolved from identified pro-
gram needs and are designed primarily to ensure effective util~-
ization of existing information and materials resources on a
statewide basis.

Major accomplishments of the Clearinghouse during FY 1974 in-
cluded the following:
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l. Updating of the Florida-Developed Products Listing, & compre-
hensive catalog of exceptional child education materials
developed taroughout the State. The third edition (March,
1974) contains 137 entries representative of district
exceptional child education programs, EHA Title VI-B pro-
Jects, ESEA Title I and III projects for the handicapped, uni-

. versity training programs, and activities of the DOE as well as

other state agencies involved with services to the handi-
capped. All materials cataloged in FDPL are availalle on
loan through the Clearinghouse, and are also routinely
processed for inclusion in the national and Florida ERIC
systems.

2. Disseminated approximately 15,000 materials items, including
DOE publications routinely distributed to selected target
populations, as well as materials provided 'in response to
more than 1200 requests processed by the Clearinghouse.

3. In cooperation with Florida ERIC, conducted more than 500
searches and prepared appropriate response packets inclu-
ding computer print-out information summaries, ERIC micro-
fiche documents, .journal citations, hard copy documents,
and current awareness articles in answer to approximately
300 information search requests from exceptional student
educators.

In conjunction with the information dissemination, activities of

‘ the Clearinghouse and the Florida Learning Resources System, the
Bureau of Education for Exceptional Students also administered
an."Information Services System" project (FHA Title VI-B, $29,060)
with objectives as follows:

l. To promote broader program application of relevant educational
outcomes through the reproduction and distribution of selected
products to potential users.

2. To increase exceptional student educators' awareness and
utilization of existing information and materials resources
and services, including specifically those of the Clearing-
house, Florida ERIC, the CEC Information Center, and
National ERIC.

3. 7To provide local access to information resources and services,
including basic materials collections (documents, journals,
and microfiche) in exceptional student education, and equip-
ment and materials compatible with the ERIC system (micro-
fiche reader/printers and reference tools).

. 4. To improve district exceptional child education administrators
and supervisors skills in the major "educational information
consultant” skills of negotiation, retrieval, transformation,
communication, and evaluation.

As a result of this project, information service centers were
establighed in district exceptional child education programs in




€.

each of the five comprehensive educational planning regions of the
State, and approximately 150 exceptional child education program
administrators/supervisors more trained in the utilization of
information and materials resources for program improvement.

Planning in this area includes continuation and expansion of
existing Clearinghouse activities, and implementation through
the Florida Learning Resources System of a statewide system for
the inventory, analysis, retrieval, and evaluvation of exceptional
chiiu education instructional resources at the associate center/
district program level.

MEDIA/MATERIALS/EDUCATIONAL TECHNOLOGY CONSULTATION AND TRAINING

The Florida Learning Resources System provided coordination of
associate center and district program activities related to
media, materials, and educational technology training, including
cooperative efforts with the Bureau of Curriculum and Personnel
Dev=lopment and the Florida Center for Personnel Development
Resources. During FY 1974, FLRS associate centers provided in-
tensive inservice training to more than 1,750 exceptional child
personneli in the respective service areas.

Projected Activities specific to this area of inservice will
center on continued associate center activities, and provision of
an EHA Title VI-D Special Study Institute, based on the FLRS
pilot inservice training model, to tr~in instructional resource
consultant personnel for district exceptional child education
programs throughout the State.

Planning in this area also includes cooperative efforts with

newly established Statewide Teacher Education Centers tuv develop
continuing education programs for exceptional child personnel,
including activities related to assessment of inservice training
needs; development of appropriate programs; provision of inservice
training resources; assessment of needs, resources, and experiences
for clinical pre-service teacher training; facilitation of entry
and reentry of educational personnel into the teaching profession;
facilitation of the training process; and facilitation of internal
and external evaluation.

XIII(C) Professional Training in Vocational Rducation for the Handicapped.
Activities in this area exceeded the projections. Eight special
workshops were conducted as follows:

Volusia District Home Economics Workshop, to identify and $ 10,161

implement methods and techniques for
teaching Home Ec. to handicapped students.

Univ. So. Fla. To provide training institutes to train and

for upgrading vocational evaluators.* 102,500

*This is not a workshop since it is a year
long projiect and funded from aid to Universities



Univ. So. Fla. To conduct a state-wide institute of 150 Rey $ 18,500
professionals representing vocational educa-
. tion, special education, and vocational
rehabilitation.

Fla. Tech. Univ. To conduct a workshop to prepare vocational 18,000

- and exceptional child -edutation teachers to
teach the handica .

Univ. North Fla. To conduct workshop to assist vocational 2,659 (hold

teachers to develop competencies needed to pro-
vide for the handicapped.

Univ. of Fla. To provide a workshop for vocational and tech- 17,000

nical teachers to prepare them to work with
handicapped and disadvantaged.

Fla. State Univ. Development and testing of learning packets for 23,000
teaching employment and useful home making
skills

Fla. State Univ. To demonstrate industrial arts content and 13,716
methodology that can be used in teaching men-
tally retarded to perform simple repairs and
construction; davelop work safety habits, etc.
§206,530

XIII(D) Barly Childhood Programs. The 1973 Legislature did revise the
Statutes to permit districts to provide home instruction programs
for deaf, blind, physically handicapped and trainable mentally
- retarded. However, neither the training funds nor State staff
were provided.

Major implementation of this new Statute has been for the visually
handicapped.

Planning activities lLiave continued and increased activities are
projected for 1974-75.

XITI(E). Migrant Children. No activities were explored. There have been
no requests for program planning. This problem area will be
dropped for 1974-75.




Addendum: Division of Retardation

BEST COMY ANAILABLE Department of Health and Rehabilitation Services

I.

1I.

General Scope of Division Services

The Division of Retardation is comprised of eleven regions throughout the State of
Florida. Within these regions are six Sunland Training Centers or Hospitals and
various commnity-based programs with a service population of approximately 6,000
clients. At the present time, the Division has approximately 1,100 direct care
personnel to provide services for ihe 6,000 clients. With this many clients,

and primarily residential clients, the Division must provide a variety of services
including education, medical and dental, residential care, and social work ser-
vices. In addition to intermal services, the Division has agreements with other
state agencies for the purchase of services for Division clients. The Division
makes every attempt to work on a cooperative level with several other state agen-
cies in order to improve services to the general population of retarded persons.

Philosophy and Basis for Educational Services

‘the Division has the respcnsibility of serving those clients who are presently not
being served by the Department of Education in a commmity program. Commumnity
placement is the primary consideration for any retarded person in the state.

When, however, a client is unable to attend commmity programs, because of a
definiie disability, the Division effort to provide him/hcr with an equivalent
educational program as he would find in the commmity.

The Division defines educational services as "...deliberate attempts to facilitate
the intellectual, sensorimotor, and affective development of the individual.” To
the fulfillment of this definition, the Division has a commitment to diagnosis and
evaluation on a client before admission so as to facilitate maximm development.
After the diagnosis and evaluation is campleted, written objectives are developed
for each client, which must be consistent with the Division's philosophy, the
objectives of the region, and i@ concept that regardation is a modifiable con~
dition. The Division encourages the development of written curriculvm in its
schocls to provide continuity and consistency of programming.

In the execution of its services the Division accepts the premise that learning
begins at birth and continues to death at all levels of intellectual functioning.
Based on this premise, the attempt is made to provide appropriate services at all
levels of retardation for the Division's clients. The Division states that its
educational services should include the following:

1. Establishment and implementation of individual education programs as
indicated in the client's service plan.

2. Continuous re—evaluation of the client and the effectiveness of his
educational program.

3. Evaluation and inmprovement of instructional programs, procedures,
and techniques.

4. Participation by educators in program develorment for client rehabi-
litation and staff training.

Addendum - Division of Retardation
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5. Consultation with parents, guardians, other providers of sexvices,
andanypersmscmcamedwithﬂ:emgmssofthecnent.

The Division is continuously in the process of re-evaluation so its programs
reflect the needs of the clients and the goal of commmity re-integration.

1II. General Bducational Goals for 1974 - 1976
1. To prepare 1,500 clients for commnity placement.
2. To establish resource centers in each institutions by June 30, 1976.

3. To establish 100% client participation in education and training
programs by June 30, 1976.

4. To perform semi-annual education progress assessments for each
client June 30, 1976.

5. To provide pre-vocational and vocational training to 780 severely
retarded clients.

Q . Addendum - Division of Retan
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PART 18! — PROJECT ADMINISTI ATION
B . FEDERAL PROGRAM foieck each rhat
applies}

A. ADMINISTRATIVE FUNCTIONS. PLEASE DESCRIBE TME SPECIFIC PROCEDURES
USED BY YOUR STATE IN THE FOLLOWING FUNCTIONS OF PROJECT ADMINISTRATION 1. EXPusLic Lawes-213

(Use additional pages for descriptions if necessary.) 2. [ rarT 8, EMA

3. PROJECT DEVELOPMENT. PROCEDURES TAKEN TO STIMULATE AND ASSIST IN TME DESIGN OF PROJECTS.

" 1. Meeting of agencies participating in PL 89-313 to execute transfer of responsibility
from the Compensatory Education Section (CES) to the Bureau of Education for Excep-
tional Students (BEES) and to plan for FY 1975.

2. Each agency will provide technical assistance to its subagencies in relating the
use of PL 89-313 monies to its overall educational program.

3. SEA PL 89-313 Consultant, appropriate exceptional student staff, and agency repre-
sentatives will meet to p.l.an projected activities document.

4, SEA will review each agency's plan for use of PL 89-313 monies as it relates to
the intent of the legislation.

5. SFA will give technical assistance to agencies in their educational planning and
project application development, as requested.

“TPROJECT REVIEW, PROCEDURES FOR CONSIDERING PROJECT APPLICATIONS FOR POSSIBLE FUNDING.
Agencies will establish procedures for internal review of project applications. Proce-
dures will be approved by SEA. SEA review of project applications, as follows:
1. Review of project application by SEA PL 89-313 Consultant, appropriate SEA excep~
. tional student staff, and SEA Comptroller's Office.
2. Review of project application by PL 89-313 ad hoc committee of State Exceptional
Child Advisory Committee.
3. Report of PL 89-313 Consultant and ad hoc committee to State Exceptional Child
- Advisory Committee.
4, Recommendations by State Exceptional Child Advisory Committee to Commissioner of
Education.
5. Notification of project approval to agencies by Commissioner of Education.
6. Notification of project selection to BEH.

3. PROJECT MONITORING. FOLLOW-UP ACTIVITIES TO ASSESS PRUGRESS OF PROJECTS AND THEIR ADMERENCE TO

REQUIREMENTS.

1. Management monitoring provided by SEA PL 89-313 Consultant.

2. Fiscal monitoring provided by Title I accountant, SEA Comptroller's Office, to in-
clude at least one on-site visit and a written report. .

3. Each agency will develop a plan for internal monitoring. Plans will be approved
by SEA.

4. Program monitoring procedures, the responsibility of SEA, will be established with

o participating agencies and may include on-site reviews by other persons selected

by SEA. '

AL
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4. PROJECT EVALUATION. PROCEDURES FOR ASSESSING EXTENT AND IMPACT OF PROJECT ACCOMPLISMMENTS,

1. Agencies will determine the need for providing technical assistance to sub-agency
program developers in evaluation techniques.

2. Ideatified technical assistance will be provided by the agency in coordination
with SEA.

3. Evaluation of appropriate use of PL 89-313 funds and their impact on educational
programs within agencies will be assessed by PL 89-313 consultant, assisted by
other appropriate persons.

4. Reports of the assessment will be made to the agency directors; State Exceptional
Child Advisory Committee; and BEH, on request.

8. PROJECT REPORTING. PROCEDURES FOR COMPLETION AND SUSMISSION OF END-QF-PROJECT REPORTS.

Information on program accomplishments will be reported in the annual report through
narrative description and data related to project objectives. Agency reports and
summary of all PL 89-313 activities will be forwarded to BEH.

& PROJECT DISSEMINATION. COMMUNICATION ABOUT THE OPERATIONS AND OUTCOMES OF PROJECTS.

Project applicants are requested to submit a description of their dissemination plan.
A mechanism will be established for the sharing of innovative practices and proce-
dures within agencies and with the State Exceptional Child Advisory Committee. In

the event that project activities result in a product, agencies will be encouraged to
develop it for appropriate distribution.

8. ADMINISTRATIVE FORMS AND OTHER SUPPLEMENTARY INFORMATION. ATTACH COPIES OF THE APPLICATION FORMS, IN-
STRUCTIONS, AND OTHER PERTINENT MATERIALS (other thon such forms or materials supplied by USOE) WHICH ARE USED BY YOUR
STATE EDUCATION AGENCY IN THE ADMINISTRATION OF PUBLIC LAW 89-313; AND PART 8, EHA.

N e e VR
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TEDEHAL PROGRAN; (cireck. enci. “heal
appiics)

v. O pusLic LAW 8D 213

2. Xl rant 0, £na

A, ADMITAUSTRATIVE FU.‘!CTIONS: Pt FASE DESCRIRE THE SPECIFIC PROCEDURES
USEDRY vut/R STATE IN THE FOLLOWING PUNCT QNS OF PROJCCT ADMINISTRATION.

{Use additionat pages for descriptions if nccessary.)

1. PROJECT DEVELOPMENT. pnOCEDURNES YAKEN TO STIMULATE AND ASSIST IN THE DESICN OF PROJLCTS.

Steps used in project development are as follows:

1) Guidelines, funding areas, criteria, and letter of intent application
form sent to LEA's.
2) After letter of intent review, LEA's notified to submit project
application.
. 3) Technical assistance provided IEA's in project application
development by SEA exceptional student staf?f.

-5. PROJLCT REVIEW. PROCLDUKES FOR CONSIDLRING PROJECT APPLICATIONS FOR POSSIBLE FUNDING.
Steps used in project review are ag follows:

1) Review of project letter of intent by ad hoc comittee of State
Exceptional Child Advisory Committee.

‘2) Review of project applications by SEA exceptional student staff
and SkA Comptroller's Office,

3) Review of project application by State Exceptional Child Advisory
Committee.

k) Recommendations by SEA exceptional student staff to State Exceptional
Child Advisory Committee.

5) Recommendations by State Exceptional Child Advisory Committee to
Commissioner of Education.

6) Notification of project approval to LEA's by Coamissioner of
Education.

7) Notification of project selectior to EEN.

3 PROJLCT MONITORING., FOLLOW-UP ACTIVITILS TO ASSESS PROGRESS OF PROJECTS AND THEIR ADHERENCE TO
REQUHIREMENTS.

Four typeg of project monitoring are provided:
Management monitoring provided by the Title VI-B consultant.

Fiscal monitoring provided by the Title VI-B accountant, SEA Comptroller's
Office, to include at least one on-site vigit and a written report
of visit.

Program monitoring provided by SEA exceptional student consultant selected
for the area of project emphasis %o include two on-gite visits and written
reports of the visits.

Evaluation monitoring provided by a person selected ty the Bureau for
Exceptional Students to include one on-git¥ visit end a written report
of the visit. —_ '
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A. ADMINISTRATIVE FUNCTIONS fcoativuea) .
4. PROJECT CVALUATION. PROCLDURES FOR ASSESSING EXTENT AND IMPACY OF PROJECT ACCOMPLISMIIENTS,

Project applicants are required to include an evaluation component in the
Proposal and are encouraged to purchase consultant services in both program
area and evaluation design. Wherever possidle applicants are encourage to
obtain a letter of agreement or contract from the consultants outlining the
role and responsibility of the consultant.

.

Evaluation monitoring, although not construed as educational auditing, provides
& check on the evaluation procedures used.

Assessment of project activity determines impact on problem areas and the need
to continue or ¢stablish new problem areas.

5. PROJECT REPORYING. PROCEDURES FOR COMPLETION AND SUBMISSION OF END-OF-PROJECT REPORTS.

Information on program accomplishments is reported in the annual report through
narrative description and data related to project objectives. Products for
state wide dissemination, such as reports, slides and films, must be provided
by each grantee. .

6. PROJECT DISSENINATION., COMMUNICATION ADOUT THE OPERATIONS AND OUTCOMES OF PROJECTS.

Project applicants are requegted to submit a description of their dissimination
plan, including products to be developed.

Products produced under Title VI-B grants included in abstract form in the
publication, Florida Developed Products Listing. Individual reguests for
copies of products may be obtalned from the LEA,

Copies provided to the SEA are entered into a clearing house collection and
made available on loan.

B. ADMIRISTRATIVE FORMS AND OTIER SUPPLELIENTARY lNFORMthO.h.I. ATTACH COPILS OF THE A“PLICATION FORMS, IN-

STRUCTIONS, AKND GTHLR PERTINENT MATZRIALS (ether than such forms or matcrezle supplicd by USOL  WHICH /J4E USED BY YOUR
STAYL FOUCATION AGENCY IN THE ATVINISTRATION OF fUBLIC LAW BO-343; AND PART B, EHA,
‘95 FORM €016, /74 7
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