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FORFWORD

This publication is a summary of the detailed planning documents
which chart the course of South Carolina public education in atraining
cight ot the cleven 1975 Objectives for Sovth Carolina Schools™
adopted by the State Board of Education.

South Carolina is one of the leading states in defining educational
objectives in measurable terms, and developing detailed plans for
reaching these objectives. The approval of these plans by the State
Board of Education has ushered in a new era in educational planning
and performance at the State level,

When the program activities of these plans are wholehearredly and
vigorously enacted within the classrooms of our school districts, they
will vield forceful and enduring impact on the continuing growth and
progress of our public education enterprise.

-Cyril B. Busbee
State Superintendent of Education

119/



A FIVE-YEAR PLAN TO REDUCE THE NUMBER
IN THE SOUTH CAROLINA PUBLIC SCHOOLS.

INTRODUCTION- " & & 8 ® 8 8 & ® B ® &
PART I - ACTIVITIES s ¢ ® a ®» 8 & »

First Year Activities .

Second Year Activities . . . . . .
Third Year Activities . . . . . . &
Fourth Year Activities . . . « .« &
Fifth Year Activities . . . . . . .

PART II - EVALUATION s & o & » o @

A FIVE-YEAR PLAN TO REDUCE THE NUMBER
IN THE SOUTH CAROLINA PUBLIC SCHOOLS.

INTRODUCTI":‘ [ ] L] - [ ] [ ] L [ ] L L L] L] L L]

PART I - ACTIVITIES s & 85 & 5 8 8 »

First Year Activities . . . . « « .«
Second Year Activities. . « « « . &
Third Year Activities . . . ¢« + + &
Fourth Year Activities. . . . « . &
Fifth Year Activities . . . « « . &

PART II - EVALUATION s s ® 8 8 8 8 »®

A FIVE~-YEAR PLAN TO IMPLEMENT A STATE
IN THE SOUTH CAROLINA PUBLIC SCHOOLS.

IMRODUCTIONI » 5 5 ® & 8 e & 5 8 s
PART I - ACTIVITIES e 8 ® » & 8 ® @

First Year Activities .

Second Year Activities. . . « « . .
Third Year Activities . . « « . . &
Fourth Year Activities. . . . + . .
Fifth Year Activities . « &+ s &+ +

PART I I - E‘rALUATION " o o o & & s

CONTENTS

OF DROPOUT

S

OF FIRST GRADE FAILURES

SYSTEM OF

[ ] L ] [ ] [ ] [ ]
[ ] [ ] [ ] » [ ]
» ® o o @
[ ] [ ) [ ) [ ] L J
[ ] [ ) [ ) [ ] [ )
[ ] [ ] [ ] [ ] E
[ ] [ ] [ ] [ ] [ ]
[ ] [ ] L [ ) [ ]
[ ] [ ] [ ] [ ] L ]
® & » ® ®
[ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ]
L ] [ ] [ ] E [ )
[ ] [ [ ] L ] [ ]

KINDERGARTEN EDUCATION

[ ] L ] [ ] [ ] [ ]
[ ] [ ] [ ] L L
L ] E [ ] L [ ]
[ ] L [ ] L [ ]
[ ] L ] [ ] L] [ ]
* [ ] » L [ ]
L [ ] L L [ ]
* ® [ ] * [ ]
[ ] [ ] » [ ] L ]
[ ] * [ ] L] [ ]
[ ] [ ] L L [ ]
L ] [ ] [ L [ ]
[ ] [ ] [ ] [ ] [ ]
L L L L L

A FIVE-YEAR PLAN TO IMPROVE BASIC VERBAL AND QUANTITATIVE SKILLS OF STUDENTS

ENROLLED IN THE SOUTH CAROLINA PUBLIC
INTRODUCT ION s » » 85 s 85 8 & ¢ & 8 0 a
PART I - ACTIVITIES e & 8 & & 8 & &

First Year Activities . « ¢« & &« « &

SCHOOLS .

IV

11
13
15
17

18

22
24
26
26
29
32
35
37

39

43
45
47
47
49
51
53
35

57

61
63
64
64



Second Year Activities. 68

Third Year Activities o ¢ ¢ o ¢ o o o o o o o o o o o o o s 06 o 8 s 8 8 o 0 8 s & 73
Fourth Year Activities. « ¢ o ¢ o ¢ o ¢ o o 5 s s o & o 8 6 5 o 8 06 8 o 8 8 o o« 78
Fif th Year Ac tivi:ie [ ) [ ] [} [ ) [ ) [ ) [ ] [ ) [ ] [ ) [ ) » [ ) o [ ) o [ ) [ ] o [ ) [ ) [ ) [ ) [ ) [ ) o [ ) [ ) [ ) [ ) 33

PART I I - EVMAUAT ION L L L L L L L L L L L o o o o o L o L o L L L L L L L L L o o 83

A FIVE-YEAR PLAN TO PROVIDE ADEQUATE OCCUPATIONAL TRAINING OPPORTUNITIES FOR
STUDENTS ENROLLED IN THE SOUTR CAROLINA PUBLIC SCHOOLS. . . « & ¢ ¢ s ¢ ¢ ¢ ¢ ¢ o o 92

IMRODUCT I ON » o Ld . L L L L L L L » L L L L o » o L L L L L L L L . L L L Ld L L L L 94
PART I - ACT IV I‘r IES o o o o L L L L . o * L e L L L L o o L . L L * L L . L . . L 96

First Year Activities . 26

Second Year Activities. « ¢ ¢ ¢ ¢ ¢ o o o o o o 6 o o 6 6 s s s s s s v s e 09 99
Third Year Activities . . ¢ ¢ ¢ ¢ ¢ o o o o o o o s o o o s o s s 8 s s o 08 o s o 104
Fourth Year Activities. . ¢ o ¢ ¢ ¢ o ¢ o o ¢ o o o o s o s o s s o s o o 0 o o o 109
Fifth Year Activities « ¢« o ¢ o o ¢ o o o o o o o s o s o s o s s s s o o o s o o 113

PART I I - EV&UAT ION L Ld L] Ld . . o o . L] L L L L L L L o L L L] L) L] L L L Ld - o L - 1 18

A FIVE-YEAR PLAN TO INCREASE THE NUMBER OF SOUTH CAROLINA HIGH SCHOOL GRADUATES
ENTERING POST HICH SCHOOL EDUCATION PROGRAMS. . . « & o & o o ¢ o o o o o o o o o o 122

INTRODUCTION L L L . Ld L L L L L L] L L Ld L L L L L L L . o o . . L L L L L L o o L L 126

PART I - ACT IVIT IES o . o L . . o L ) . o L o L L L L L L [ ] L . L) L L L L Ld L - L [ ] 126

First Year Activities . . ¢ ¢ ¢ ¢ ¢ o o ¢ o o o o o o o o s o s 3 s s s o s s o o 126
Second Year Activities. « o« ¢ ¢ ¢ ¢ o o o o o o o s o o s o s o s s s s s s s o » 132
Third Year ActiviCies « o o ¢ o ¢ o o o o o o s o o s s o s s o s s 5 0 2 s s o » 134
Fourth Year Activities. « « ¢ ¢ o ¢ o o o o o ¢ o s o o o s 8 s 8 ¢ s s s 0 s o o« 136
Fifth Year Activities . ¢ ¢ ¢ ¢ o o o o o o ¢ o o o o o s s o o s s 06+ s 2 s o o+ 138

PART I I - EVALUAT ION L L L L L L L L * L L L L L L L o o o L L . L L L L L L L . o 1 3 9

A FIVE-YEAR PLAN TO PROVIDE APPROPRIATE EDUCATIONAL PROGRAMS FOR SOUTH CAROLINA
STUDENTS WITH HANDICAPPING CONDITIONS . « ¢ & ¢ o ¢ o o o o o o o o s o s o s ¢ » o 145

IMRODUCT ION [ ] L o L L L L L L L L L L L L L L L L L L L o o L L L L L L L L L L L [ ] 16 7

PART I -~ ACTIVITIES . . 155

First Year Activities . 155

Second Year Activities. ¢ o ¢ o ¢ o o o o o o o o s o o o s o 0 o s o o o s s o o 167
Third Year Activities . ¢« ¢ ¢ ¢ o ¢ ¢ ¢ o o ¢ 2 o o o o o s o o s s s s s o » o o« 180
Fourth Year Activities. « ¢ ¢ o o o o o o o o o o o o o s o s o o o 0 o s 0 o o » 193
Fifth Year Activities . ¢« ¢ ¢ ¢ o ¢ o o o o o o s o s s s s o o 06 s s s s 0 0 o o 207

PmT I I - EV&UAT ION L . L L L L L L . . L o o o o o L L L L L L * L Ld L] . o L . l. 2 20

A FIVE~YEAR PLAN TO INCREASE THE ENROLLMENT OF SOUTH CAROLINA ADULTS IN BASIC
AND HxGH SCHOOL PROGRMS. L] L] L] L] L] L] Ld L] Ld L] Ld L] L] L] Ld L] L] Ld Ld L] L] L] L] L] L] L] L] L] L] 226

INTRODUCTION L L L L L L L L L L L L L L L L L L L L L L L o o L o . . L L Ld o L L L 228

04




PART I

ACTIVITIES . .

First Year Activities .
Second Year Activities.
Third Year Activities .
Fourth Year Activities.
Fifth Year Activities .

ART 1I

EVALUATION. .

L L
L L
L L
L L
L L
L L
. L]

VI

L ] L ] L ] [ ] [ ]

» L ] L ] L ] L ]

229

229
233
238
241
243

245



Objectives for South Carolina
Public Schools

To Reduce the Number .

of Dropouts
in the South Carolina Public Schools

ERIC

PAruntext provided by eric




1975 OBJECTIVE FOR SOUTH CAROLINA PUBLIC SCHOOLS

MAJOR OBJECTIVE: To reduce the number of dropouts by at least 50 percent
by 1975,

INTRODUCTION

The social, economic, and technological growth of South Carolina is inex-
tricably related to the education of its citizenry. Throughout American history,
education has been perceived as a requisite of our democracy.

Moody's Investors Service, Incorporated, in the study, "Opportunity and
Crowth in South Carolina 1968-1985," stated:

Every boy or girl who drops out of school represents a significant
financial drain on the resources of South Carolina. Dropping out
before graduation, the youth generally is unable to get a good job,
make a good income and pay a substantial tax. Instead, it is
likely that he will for extended periods add to the state's welfare
burden. Yet the state has already made a substantial investment in
his education; it has, for instance, by the time the youth has
completed ninth grade, spent 70 percent of the money it was prepared
to spend over his entire elementary-secondary career. In effect
this becomes, in part, wasted money, since the youth with a ninth
grade education is unable to compete in the skilled job market that
fs developing. Retaining youths in school becomes, then, both a
safeguarding of past investment and a pledge of future income for
the state.

Reflecting the findings of this study, the South Carolina State Board of
Education included the objective, "To reduce the number of dropouts at least
50 percent by 1975," as one of eleven which were adopted on May 8, 1970, for
specific statewide thrusts for 1975. A task force planning committee was
appointed to recommend program activities to achieve the objective, and this

document contains the recommendations of that committee.

l1Moody's Investors Service, Inc., Opportunity and Growth in South Carolina
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The majority of research studier of programs desizned for reducing dropouts
indicate that most efforts have been directed toward changing pupil behavicr
without serious attention to changing school demands and teacher attitudes. Most
instructional programs are designed for the nebulous "average" pupil without
proper consideration for individual differences. The committee feels that it is
imperative that accurate data be collected on dropouts and that the subpopulations
and characteristics be identified in order to effect the necessary changes in our
educational program to reduce the number of dropouts.

There is no standard definition of 'dropout' in South Carolina. The
National Education Association Project on School Dropouts, the U. S. Office of
Education, and several other national educational organizations have cooperated
in formulating a standard definfition for the term "dropout'" which this committee
recommends for use as a standard definition in South Carolina, A dropout is
"a pupil who leaves school, for any reason except death, before graduation or
completion of a program of studies and without transferring to another school.”

Accurate data are not available as to numbers, subpopulatioiws, and charac-
teristics of dropouts. Planned activities for reducing dropouts'during the
1971-1972 school year will include procedures for collecting accurate data.

Data on dropouts compiled by the State Department of Education indicate
that approximately one out of every two first graders in South Carolina drop
out of school before completing high school requirements for a diploma.
Approximately one-third of all dropouts occur after the eighth grade. The high
incidence of dropouts indicates that the traditional cducational program does
not meet the needs of all students. Effective changes in the educational
program to reduce the number of dropouts will involve changing the institution
of education itself: the system of education, teaching methodology, curriculum,
teacher inservice training programs, and the role of the school administrator,

Base data for annual dropouts are derived from the first 30-day accounting

period, based on 1l0-day enrollment, for each grade level for the 1970-1971

Q - 4

11




BEST COPY AVAILABLE

‘chool yvar minus the previous grade enrollment tor the same period for the
1969-1970.school year and minus the approximate 10,000 students who enrolled in
onpublic schools. From this procedure, the committed found that 30,000 students
drop out of public school: annually.

Indications are that approximately 13,500 pupils drop out of school in
Srades 1-8 annually. The State Department of Education currently is implementing
nd designing programs for specitic statewide thrust to reduce the number of
dropouts in Grades 1-8 at lcast 50 percent by 1975, The task force planning
sommittee will develop program activities designed to reduce the annual number

f 16,500 dropouts in Grades 9-11 by at least 50 percent by 1975,

12




PART I  ACTIVITIES

FIRST YEAR ACTIVITIES

Objective for 1971-1972: To reduce the anticipated annual number of dropouts

in Grades 9-11 from 16,500 to 14,025 by the com-
pletion of the 1971-1972 gschool year.

Sub-Objective No. 1l: To reduce the anticipated annual number of dropouts in

Crade 2 from 5,540 to 4,709 by the completion of the
1971=1972 school year.

Sub=Objective No. 2: 10 -educe the anticipated annual number of dropouts in

Grade 10 from 6,221 to 5,288 by the completion of the
1971~1972 school year.

Sub=-Objective No. 3: To reduce the anticipated annual number of dropouts in

Grade 11 from 4,739 to 4,028 by the gompletion of the
1971=-1972 school year.

PRIMARY
ACTIVITY A:

SECONDARY
ACTIVITY 1:

The Secondary Education Section will develop a program for public
and professional awareness and sensitivity to the problems of

youth leaving school.

The Office of Research will collect accurate dropout data as to
numbers of dropouts by revising the 30-day Attendance Report that
school districts use in reperting pupil attendance, Data as to
subpopulations and characteristics of dropnuts will be collected
by the State Department of Education on a form. School districts
will be required co submit a 'South Carolina Dropout Data Form'

for each dropout reported during each attendance period.

-6 ~
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SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

SECONDARY
ACTIVITY 4:

Estimated Cost: Printing and Mailing §750.00

A program will be devised to disseminate information. to school ad-
ministrators and directors of instruction relative to: (1) objectives
and sub-objectives for reducing dropouts; (2) programs and activities
approved by the State Department of Education to reduce dropouts; and
(3) recommendations for identifying potential dropouts and revising
the insrruntional programs in the secondary schools to meet diverse
pupil needs. TIne Secondary Education Section will develop printed
materials containing these items.

Estimated Cost: Printing and Mailing §1,000.00

The Public Information Office will prepare news releases to focus
attention on the dropout problem and enlist support to reduce
dropouts. The Public Information Office, collaborating with the
South Carolina Employment Security Commission, the Secondary
Education Section and other agencies directly concerned with dropouts,
will develop radio and television spot announrament; designed to
reduce dropouts. The Office of Public Information, working through
local information specialists, will enlist the cooperation ead
support of local news media, parent organizations, civic and pro-
tessional organizations, and other interested community groups in
their efforts to reduce the dropout rate.

Estimated Cost: Committee Expenses $ 300.00

Postage 200.00
Tape Production 4,000.00
$4,500.00

The dropout problem is a societal one not restricted to the school
for its resolution. Efforts to reduce dropouts must have the active
support of civic-minded citizens in each of the leccal scheol districts.

The Junior Chamber of Commerce is an altruistic club of community

14



PRIMARY
ACTIVITY B:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

leaders. The cooperation and support of Junior Chamber of Commerce
chapters throughout the State will be requested to assist local
school administrators in their efforts to develop dropout prevention

programs.

Estimated Cost: No Additional Cost

The Secondary Education Section will promote the development of pro-

grams to reduce dropouts at the local level.

The Elementary and Secondary Education Act, Title I, provides funds
for the development of special programs to aid educationally deprived
children. The State Board of Education will designate that school
districts give priority to the development of dropout prevention
programs in requesting approval of Title 1 federal funds.

Estimated Cost: No Additional Cost

Local Title I coordinators will need criteria and guidelines to be
followed in developing projects ;o comply with the State Board of
Education regulation that dropout prevention programs be given
priority for approval of Title I funds. The Secondary Education
Section and the Public Law 89-10 Office will develop forms for re-
questing information to be part of each project to indicate that
dropout prevention programs are receiving priority in requesting
approval for Title I funds. Each Title 1 project will be required
to provide information relative to:

a. Number of students reading two or more grade levels below
the nactional norm as measured by a standardized test;

b. Plans for compensatory education and extracurricular
activities for dropout pron. students;

¢. Plans for inservice education in recognizing the primary
importance of incorporating knowledge of the student self-
concept into an effective educational program for teachers
and paraprofessionals;

"%35



SECONDARY
ACTIVITY 3:

SECONDARY
ACTIVITY 4:

SECONDARY
ACTIVITY 5:

d. Plans for providing textbooks and related instructional
matvrials to students whose families have a gross annual

income of $3,000 or less;

e, Plans for providing for basic human and health needs of
students whose familics have a gross annual income of $3,000
or less;

f. Plans for teaching dropout prcone students salable skills;

g. Plans for evaluation and follow-up activities.

Estimated Cost* No Additional Cost

The Secondary Education Section will utilize the results of research
and administrative experience in developing a recommended program

for dropout prevention. This program will be made available to all
school districts as a model for developing local dropout prevention
programs, Special emphasis will be given to alternative approaches
for instructing youth excluded from the normal school program because

of expulsion.

Estimated Cost: Printing and Mailing $450.00

In the development of dropout prevention programs, it is anticipated
that local school district officials will need consultative assistance
in designing effective and relevant programs. For a program to be
successful, the district superintendent must accept the program and
provide leadership. The administrative staff will coordinate the
program at the local level. As a rescurce service, the Secondary
Education Section will provide consultative services and educational

expertise needed for the development of a meaningful program.

Estimated Cost: No Additional Cost

The Secondary Education Section in cooperation with the state atten-
dance supervisor will plan and conduct workshops in each congressional

district for attendance teachers to achieve the following:

-9 -
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a. Cooperatively involve the attendance teachers in implementing
the five-year plan to reduce dropouts;

b. Provide information to be used in the State of South Carolina
to achieve stated objectives;

¢. Prepare and clearly disseminate State program cbjectives to

be implemented on the county and district levels by atten-
dance supervisors.

Estimated Cost: No Additional Cost

SECONDARY .
ACTIVITY 6: The Curriculum Development Section will become intensely active in

reviewing the total instructional program to determine the adequacy
of instructional materials and programs available for dropout prone
students, Studies will be made to determine the failure rate in

various subject areas and factors responsible for student failures,

Estimated Cost: No Additional Cost

- 10 -
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SECOND YEAR ACTIVITIES

Objective for 1972-1973: To reduce the anticipated annual number of dropouts

in Grades 9-11 from 16,500 to 11,550 by the com-
pletion of the 1972-1973 school year.

Sub-Objective No. l: To reduce the anticipated annual number of dropouts in

Grade 9 from 5,540 to 3,878 by the completion ° the
1972-1973 school year.

Sub=Objective No. 2: To reduce the anticipated annual number of dropouts in

Grade 10 from 6,221 to 4,355 by the completion of the
1972-1973 school year.

Sub-0Objective No. 3: To reduce the anticipated annual number of dropouts in

Grade J1 from 4,739 to 3,317 by the completion of the
1972-1973 school year.

PRIMARY
ACTIVITY A:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

The Secondary Education Section will develop a program for public and
professional awareness and sensitivity to the problems of youth

leaving school.

The Office of Research will compile a report on dropout data collected
during the 1971-1972 school year. The report will provide information
as to numbers, subpopulations, and characteristics of dropouts in each

of the school districts.

Estimated Cost: Printing and Mailing $400.00

The Office of Public Information will continue efforts to focus

public attention and enlist support of efforts to reduce dropouts.

Estimated Cost: Spot Tapes $4,500.00

- 11 -
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SECONDARY
ACTIVITY 3:

SECONDARY
ACTIVITY 4:

PRIMARY
ACTIVITY B:

SECONDARY
ACTIVITY Il:

SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

The Secondary Education Section will sponsor regional seminars for
reporting successful dropout prevention programs.

Estimated Cost: No Additional Cost

The Secondary Education dropout consultant will offer consultative
assistance to local school administrators for conducting meetings

to enlist active support of industrial leaders in dropout prevention
programs.

Estimated Cost: No Additional Cost

The Secondary Education Section will promote the development of pro-

grams to reduce dropouts at the local level.

Activities of the 1971-1972 school year will be continued.

Estimated Cost: No Additional Cost

High school standards will be revised to requir:» each high school to
offer a minimum of one course in reading.

Estimated Cost: No Additional Cost

The Office of Instructional Television, collaborating with the Office
of Teacher Education and Certification, will develop a course entitled
"The Teacher's Role in Reducing Pupil Dropouts" to be televised. The
State Board of Education will award three semester hours of certifica-
tion credit to teachers who successfully complete the course in an
approved program with a concurrent teacher.

$18,000.00

Estimated Cost: Developing Tapes

-39



THIRD YEAR ACTIVITIES

Objective for 1973-1974: To reduce the anticipated annual number of dropouts

in Grades 9-11 from 16,500 to 9,900 by the com-
pletion of the 1973-1974 school year.

Sub-Objective No. l: To reduce the anticipated annual number of dropouts in

Grade 9 from 5,540 to 3,324 by the completion of the
1973-1974 school year.

Sub-Objective No. 2: To reduce the anticipated annual number of dropouts in

Crade 10 from 6,221 to 3,733 by the completion of the
1973=1974 school year.

Sub-Objective No. 3: To reduce the anticipated annual number of dropouts in

Grade 11 from 4,739 to 2,843 by the completion of the
1973-1974 school year.

PRIMARY
ACTIVITY A:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

The Secondary Education Section will develop a progfam for pablic
and professional awareness and sensitivity to the problems of youth

leaving school.

The Office of Research will compile a report on dropout data
collected during the 1972«1973 school year. The report will pro-
vide information as to numbers, subpopulations, and characteristics
of dropouts in each of the school districts with statistical data as

to reduction or increase in the dropout rate.

Estimated Cost: Printing and Mailing $450.00

The Office of Public Information will continue efforts to focus

public attention and enlist support of etfforts to reduce dropouts.

- 13 -
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SECONDARY
ACTIVITY 3:

SECONDARY
ACTIVITY &:

PRIMARY
ACTIVITY B:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

Estimated Cost: Spot Tapes $4,500.00

The Secondary Educatfon Scction in cooperation with the Office of
Public Information will prepare a written report of exemplary
dropout prevention programs.

Estimated Cost: Printing and Mailing $400.00

The Secondary Education dropout consultant will meet with state .
officers of the School Boards Association to enlist active support
of efforts to reduce dropouts as a major project for all boards.

Estimated Cost: No Additional Cost

The Secondary Education Section will promote the development of

programs to reduce dropouts at the local level.

Activities of the 1972-1973 school year will be continued.

Estimated Cost: No additional Cost

The Secondary Education Section will conduct regional workshops in
developing meaning{ul dropout prevention programs for directors of
instruction, principals, and guidance counselors from school
districts that have not achieved the objectives for reducing drop-
outs,

Estimated Cost: No Additional Cost
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FOURTH YEAR ACTIVITIES

Objective for 1974-1975: To roeduce the anticipated annual number of dropouts

in Grades Y9=11 from 16,500 to 9,075 by the com-
pletion of the 1974-1975 school year.

Sub-Objective No. l: To reduce the anticipatcd annual number of dropouts in

Grade 9 from 5,540 to 3,047 by the completion of the
1974-1975 school year.

Sub=0Objective No. 2: To reduce the anticipated annual number of dropouts in

Grade 10 from 6,221 to 3,422 by the completion of the
1974-1975 school year.

Sub-Objective No. 3: To reduce the anticipated annual number of dropouts in

Grade 11 from 4,739 to 2,606 by the completion of the
1974-1975 school year.

PRIMARY
ACTIVITY A:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIV1TY 2:

The Secondary Education Section will dcvelop a program for public
and professional awareness and sensitivity to the problems of youth

leaving school.

Activities 1 and 2 of the 1973-1974 school year will be continued.

Estimated Cost: Printing and Mailing §$ 450.00
Spot Tapes 4,500.00
$4,950.00

The Secondary Education Section in cooperation with the 0ffice of
Public Information will prepare a progress report on efforts to
reduce dropouts.

Estimated Cost: Printing and Mailing $400.00
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SECONDARY
ACTIVITY 3: The fecondary Education dropout consultant will meet with state

officers of the Parent-Teacher Associztion to enlist active support
of efforts to reduce dropouts as a major project for all chapters.
Estimated Cost: No Additional Cost

PRIMARY
ACTIVITY B: The Secondary Education Section will promote the development of pro-

grams to reduce dropouts at the local level. .

SECONDARY
ACTIVITY 1l: Activities of the 1973-1974 school year will ‘be continued.

Estimated Cost: No Additional Cost

- 16 -
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FIFTH YEAR ACTIVITIES

Objeccive for 1975-1976: To reduce the anticipated annual number of dropouts
in Grades 9-11 from 16,500 to 8,250 by the com-
pletion of the 1975-1976 school year.

Sub=Objective No. l: To reduce the anticipated annual number of dropouts in
Grade 9 from 5,540 to 2,770 by the completion of the
1975-1976 school year.

Sub-Objective No. 2: To reduce the anticipated annual number of dropouts in
Grade 10 from 6,221 to 3,111 by the completion of the
1975-1976 school year.

Sub=-0Objective No. 3: To reduce thé anticipated annual number of dropouts in
Grade 11 from 4,739 to 2,369 by the completion of the
1975-1976 school year.

PRIMARY
ACTIVITY A: The Secondary Education Section will develop a program for public

and professional awareness and sensitivity to the problems of youth
leaving school.

SECONDARY
ACTIVITY 1: Activities of the 1974-1975 school year will continue.

Estimated Cost: Printing and Mailing $ 450.00
Spot Tapes $4,500.00
$4,950.00

SECONDARY
ACTIVITY 2: The Secondary Education dropout consultant will meet with state

officers of the South Carolina Education Association to enlist
active support of efforts to reduce dropouts as a major project for

all county associations.

Estimated Cost: No Additional Cost

-17 -

24




PART 11  EVALUATION

Essential to the concept of long-range planning and management by objectives
is the process of evaluating the results of the expenditures of effort and money.
The purpose of evaluation is twofold == the collected data will indicate the ex-
tent to which objectives have been met and will provide a more rational basis .
for determining what should be done in future planning for meeting critical needs.

The evaluatlion strategy for this document will generate data relevant to
both the product (extent to which the objective was met) and process (how the
objective was met).

Product evaluation will be carried out by identifying the methodology,
including, where appropriate, identification of specific testing instruments to
be used in measuring the extent to which each objective and sub-objective is met.
The methodology statement will include a specific time schedule to be followed
through each evaluation process.

Evaluation models will be used to measure the effectiveness of selected
activities included in the five~year plans. These models, which initiate a
system of process evaluation, will be based on specific activities that appear in
some of the five~year plans.

A strategy for generating evaluation data relating to the appropriateness
and effectiveness of the operational procedures and activities of this document
will be developed and will constitute a second phase of the total evaluation

strategy. The data generated will be used in revising and refining the adminis-~

trative procedures and activities of this document.

OBSERVATIONS AND RECOMMENDATIONS
1. Data from existing sources will be utilized for this first evaluation.

2. Both mortality and out-migration of children contribute significantly to the
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reduction of students enrolled in schools as reported by current data. For

the purpose of this evaluation the following shall serve as the standard defi-
nition for school dropou-s in South Carolina. A dropout i{# "a pupil who leaves
school, for any reason, except death, befere praduation or completion of a pro-

gram of studies and without transtferring to anotlher school.”

STATUS (BASE LINE INFORMATION)

"Base line data" for this five-year plan was obtained by finding the statewide
enrollment, as shown by the 10-day enrollment of the first 30=-day accou;ting
period, for the next lowest grade of the preQious year, and the enrollment at the
grade level of interest in the current school year., From this difference. an

ad justment is made reflecting enrollment growth at the next lower grade level in

the state's private schools.

CRITERIA

l. The criterion objective for 1972 reduced the number of dropouts to 30,000.

2. The number of dropouts will be ascertaincd from the revised 30-Day Attendance
Report which will show the number of pupils ifdentified as dr;pouts by each
school district.

3. The population of interest will be those for whom objectives were established =
all ninth, tenth, and eleventh grade students in the public schools of South
Carolina.

4., On November 15, 1971, 10-day enrollments of the first 30-day report of the
respective school years will be available in the Office of Rescarch. The
private school report on enrcllment in the 1971-1972 school year will be avail-

able by July 15, 1972,

STRATEGY (PROCEDURES FOR GENERATING NEW STATUS)
The number of dropouts will be identified through a summation of the revised

30-Day Attendance Reports. This activity will be completed by July 1, 1972

- 19 -~
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DISCREPANCY (DIFFERENCE BETWEEN OBJECTIVE AND NEW STATUS)
The discrepancy as obtained from a difference in the actual dropout rate (new

status) and the criteria (projected goal) will be placed into the following

format:

RESTATEMENT OF OBJECTIVES
Sub=Objective No. 1: To reduce the anticipated arnual number of dropouts in
Grade 9 from 5,440 to 4,709 by the completion of the

1971-1972 school year.

1970-71 Dropout Rate 1970-71 Dropout Goal 1971-72 Dropout Rate Discrepancy
(0O1ld Status) (Criteria) (New Status) (Criteria-New Status)

5,440 4,709

Sub=Objective No. 2: To reduce the anticipated annual number of dropouts in
CGrade 10 from 6,221 to 5,288 by the completion of the
1971-1972 school year.

1970-71 Dropout Rate 1970-71 Dropout Goal 1971-72 Dropout Rate Discrepancy
(01d Status) (Criteria) (New Status) (Criteria-New Status)
6,221 5,288

- e, o — —————

Sub~Objective No. 3: To reduce the anticipated annual number of dropouts in
Grade 11 from 4,739 to 4,028 by the completion of the

1971-1972 school year.

1970-71 Dropout Rate 1970-71 Dropout Goal 1971-72 Dropout Rate Discrepancy
(0Old Status) (Criteria) (New Status) (Criteria-New Status)
4,739 4,028




ADDENDUM

A midyear determination of the dropout rate will be conducted using data
from the revised 30-Day Attendance Reports. This evaluation will be comnleted

by February 1, 1972,
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1975 OBJECTIVE FOR SOUTH CAROLINA PUBLIC SCHOOLS

MAJOR OBJECTIVE: To reduce the number of students repeating the first grade
from the present 157 to a maximum of 5% by 1975.

INTRODUCTION

Today, more than over in the history of society, effective education must
be a life long process for every individual. The ever-increasing demands of
our technological society and the state of constant change in which we live
necessitate continuous learning. Our goal is to produce individuals capable
of learning and adapting to new situations. It should no longer be the major
goal of education to impart facts and information, but rather to develop the
ability to think, to solve problems, and live harmoniously together.

In order for the educational system to produce this type 6f joyful learner,
it is important to create a positive climate for learning which provides success-
ful experiences and positive reinforcement of achievements.

Research findings related to the ways in which children learn most
effectively indicate the harmful effects of retention, particularly at first grade
level. Retention is usually based on failure to master specific academic sub-
Ject matter within a specified time. Educational authorities (Purkey, Glasser,
Anderson, Franklin, and others) contend that memorization of factual material,
which quickly becomes obsolete, constitutes an ineffective approach to education.
These authorities believe that a more appropriate approach’is to develop the
affective domain of children's lives as well as the academic and psychomotor
areas. Children should progress in all these areas. We should teach children,

not books. In order to teach children, we must determine at what level they
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are working. Evaluation i8 a necessary first step in developing a continuous
progress program. After determining the inmstructional level of each child,
programs must be developed to allow continuous learning without regard to
chronological age or grade placemeng. In view of current research and with
this continuous progrese philosophy in mind, failure should be eliminated.

A major thrust in reducing first grade failures is the implementation of
a state-wide system of kindergarten education, which a large body of research
indicates is effective in reducing first grade failures. The implementation
of a state-~wide effort to reduce first grade failures will depend upon a great
deal of understanding on the part of parents, teachers and administrators.

The spiraling cost of education, considered with the increasing public
demand for education agencies to be accountable for their decisions, makes a

strong case for evaluating the present retention rate of pupils in South Carolina.
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PART 1  ACTIVITIES

FIRST YEAR ACTIVITIES

Objective for 1971-1972: To reduce the percentage of students repeating the
first grade from 15% to 127, by the completion of
the 1971=1972 school year.

PRIMARY
ACTIVITY A: The Elementary Section, with appropriate consultant help, will develop

a planning guide to include:
1. Effects of retention on first grade pupils
2. Cost of retaining pupils
3. Promising practices
4, Appropriate materials for use with potential first grade failures
a. Review of free text materials
b. Teacher made materials
¢. Other materials, primarily of a non=book nature, which
will constitute the basis for Primary Activity C
5. Methods of parént involvement
Estimated Cost: Consultant fees and expenses $250.00
Printing and Distribution $500.00
$750.00

PRIMARY
ACTIVITY B: The Elementary Section will plan and conduct a workshop for all

Department personnel concerned with proyram development and super-
vision of primary programs. Following this workshop, the Office of
General Education will develop an interdepartmental philosophy
concerning retention of first grade pupils.

Estimated Cost: Consultant fees and expenses §750.00




PRIMARY
ACTIVITY C: The Elementary Section staff with the cooperation of the Materials

Cente. staff will examine and evaluate available multi-sensory,
multi-level learning aids appropriate for use K=3 in a continuous
progress program, The Elementary Section will then develop
recommended lists of the appropriate materials currently available
to be disseminated to all first grade teachers and principals of
their schools,

Estimated Cost: Printing and distribution $500.00

PRIMARY
ACTIVITY D: The Elementary Section will conduct a conference in August for

elementary principals and directors of imstruction to disseminate
information as compiled through Primary Activity A (Planning Guide).
Estimated Cost: No Additional Co=st

PRIMARY
ACTIVITY E: Two outside consultants will be engaged to develop, in cooperation

with the Elementary Section and ITV, a video tape with focus on
change of attitudes towards the child as a learne; and continuous
progress philosophy. This video tape will be presented to teachers,
administrators, and parents.

Estimated Cost: 2 Consultants @ $100.00 per day for 3 days ~ $600.00

PRIMARY
ACTIVITY F: The Elementary Section staff will conduct twelve regional conferences

in September and October for first grade teachers and aides utilizing
materials developed in Primary Activity A and Primary Activity E.
Estimated Cost: No Additional Cost

PRIMARY
ACTIVITY G: The Elementary Section staff, with the cooperation of the Research

Office, will conduct a diagnostic survey in Janmuary = February of all
school districts to determine the number and reasons for failure of
first grade pupils.
Estimated Cost: Printing and mailing $350.00

Q - 27 -
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PRIMARY
ACTIVITY R:

PRIMARY
ACTIVITY I:

PRIMARY
ACTIVITY J:

The Elementary Section staff will provide technical assistance to
districts with high rates of reportzd failures following Primary
Activity G.

Estimated Cost: No Additional Cost

During the summer of 1972, the Elementary Section staff will review
problems with leaders of school districts that have a high rate of
first grade failures.

Estimated Cost: No Additional Cost

A comnittee including three classroom teachers, three parents, three
principals, three district level personnel, three college representatives,
and State Department personnel will be appointed by the State Super-
intendent of Education to study various approaches for dissemination of
data to parents concerning pupil progress for first graders in a

continuous progress program.

Estimated Cost: Committee Expenses $675.00
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SECOND YEAR ACTIVITIES

Objective for 1972-1973: To reduce the percentage of students repeating the

first grade from 127, to 107 by the completion of
the 19721973 school ycar.

PRIMARY
"ACTIVITY A:

PRIMARY
ACTIVITY B:

PRIMARY
ACTIVITY C:

N N

b

The Elementary Section will develop a supplement to the planning

guide to include:

1. Additional promising practices and those proven successful
in the first year

2. Additional appropriate materials for use with potential
first grade failures

Estimated Cost: Printing and materials $40C.00

The Elementary Section will plan and conduct a workshop for all new
Department persennel concerned with program development and super-
vision of primary programs. The workshop will concern the inter-
departmental philosophy and program development as regards prevention
of first grade failure.

Estimated Cost: No Additional Cost

The Elementary Section staff with the cooperation of the Materials
Center staff will continue to examine and evaluate available multi-
sensory, multi-level learning aids appropriate for use K=3 in a
continuous progress program. The Elementary Section will then
distribute recommended lists of the appropriate materials currently
available to be disseminated to all first grade teachers and
principals of their schools.

Estimated Cost: Printing and mailing §$200.00
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PRIMARY
ACTIVITY D:

PRIMARY
ACTIVITY E:

PRIMARY
ACTIVITY F:

PRIMARY
ACTIVITY G:

PRIMARY
ACTIVITY H:

The Elementary Section will conduct a conference in August fér
elementary principals and directors of instruction to disseminate
information concerning programs which have proven effective in

reducing first grade failures. One outside consultant will be involved.

Estimated Cost: Consultant fees and expenses $500.00

*

Two outside consultants will be engaged to develop, in cooperation
with the Elementary Section and ITV, a video tape with focus on the
relationship of self-concept and achievement. This video tape will
be for showing to teachers, administrators, and parents.
Estimated Cost: 2 Consultants @ $75.00 per day for 3 days $450.00
Printing and materials gégg:gg
The Elementary Section staff will conduct twelve regional
conferences in September and October for first grade teachers and

aides or materials developed in Primary Activity E.

Estimated Cost: No Additional Cost

The Elemenftary Section staff, in cooperation with the Research Office,
will conduct a diagnostic survey in January - February of all school
districts to determine the number and reasons for failure of 1971-1972
first grade pupils.

Estimated Cost: Printing and materfals $350.00

The Elementary Section staff will provide technical assistance to
districts with high rates of reported failures following Primary
Activity G.

Estimated Cost: No Additional Cost
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PRIMARY
ACTIVITY I:

PRIMARY
ACTIVITY J:

During the summer of 1973, the Elementary Section staff will review
problems with leaders of school districts that have a high rate of

first grade failures.

Estimated Cost: No Additional Cost

The committee (first year Activity J) will continue to study
methods of dissemination of pupil progress data to parents.

Estimated Cost: Committee Expenses §675.00
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THIRD YEAR ACTIVITIES

Objective for 1973-1974: To reduce the percentage of students repeating the

first grade from 107 to 87 by the completion of the
1973=1974 school year.

PRIMARY
ACTIVITY A:

PRIMARY
ACTIVITY B:

PRIMARY
ACTIVITY C:

The Elementary Section will plan and conduct a workshop for all new
Department personnsl concerned with program development and super=
vision of primary programs. The workshop will concern the inter-
departmental philosophy and program development as regards
prevention of first grade failure. The activity will be conducted
only if personnel changes necessitate.

Estimated Cost: Printing and mailing $300.00

The Elementary Section staff with the cooperation of the Materials
Center staff will supplement the previously develbped list of
available multi~sensory, multi-level learning aids appropriate for
use in a continuous progress program. The Elementary Section will
then disseminate the supplementary lists of the appropriate materials
to all first grade teachers and principals of their schools.

Estimated Cost: No Additional Cost

The Elementary Section, in cooperation with the South Carolina
Association of School Boards, will sponsor a conference for super-
intendents, local and state boards of education. The conference will
pertain to the cost and effect of first grade retention. The
conference will be conducted during the academic year.

Estimated Cost: No Additional Cost

-.32 -



PRIMARY
ACTIVITY D:

PRIMARY
ACTIVITY E:

PRI:ARY
ACTIVITY F:

PRIMARY
ACTIVITY G:

PRIMARY
ACTIVITY H:

Two outside consultants will be engaged to develop, in cooperation

with the Elementary Section and 1TV, a video tape concerning

mathematics and the young child. This video tape will be shown

to teachers, administrators, and parents.

Estimated Cost: 2 Consultants @ $75.00 per day for 3 days $450.00
Printing and materials $150.00

$600.00

The Elementary Section staff will conduct twelve regional con-

ferences in September and October for first grade teachers and

aides on materials developed in Primary Activity D.

Estimated Cost: No Additional Cost

The Elementary Section staff, in cooperation with the Research Office,
will conduct a diagnostic survey in January - February of all school
districts to determine the number and reasons for failure of 1972-
1973 first grade pupils.

Estimated Cost: Printing and mailing $350.00

The Elementary Section staff will provide technical assistance
to districts with high rates of reported failures following Primary
Activity F.

Estimated Cost: No Additional Cost

During the summer of 1974, the Elemenrary Section staff will review
problems with leaders of school districts that have a high rate of

first grade failures.

Estimated Cost: No Additional Cost
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PRIMARY
ACTIVITY I: The previously appointed committee (first year Activity J) con-

cerning dissemination of pupil progress data to parents will
conclude their study and prepare a written report of their
findings with special attention to reporting practices for

first grade children. The report will be disseminated to all
elementary schools in South Carolina and to all teacher training

institutions within the state.

Estimated Cost: Committee Expenses $ 75.00
Printing and mailing $600.00

$675.00
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FOURTH YEAR ACTIVITIES

Objective for 1974-1975: To reduce the percentage of students repeating the
first grade from 8% to 6% by the completion of the
1974-1975 school year.

PRIMARY
ACTIVITY A: The Elementary Section, with appropriate consultant help, will

supplement the plamning guide to include:
1. Statewide progress in reducing first grade failures
2. Additional promising practices and those proven effective
within the state
3. A list of programs appropriate for visitation by school persommel.
Esrimated Cost: Printing and mailing $300

PRIMARY
ACTIVITY B: The Elementary Section will plan and conduct a workshop for

all new Department personnel concerned with program development

and supervision of primary programs. The workshop will concern the
interdepartmental philosophy and program development as regards
prevention of first grade failure. The activity will be conducted
only if personnel changes necessitate.

Estimated Cost: Consultant fees and expenses $300

PRIMARY
ACTIVITY C: Two outside consultants will be engaged to develop, in cooperation

with the Elementary Section and ITV, a video tape concerning
developmental levels in learning to read. This video tape will be
shown to teachers, administrators, and parents,

Estimated Cost: 2 Consultants @ $75.00 per day for 3 days $450,00

Printing and materials $150.00
$600.00
- 35 -
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PRIMARY
ACTIVITY D: The Elementary Section staff will conduct twelve regional con-

ferences in September and October for first grade teachers and
aides on materials developed in Primary Activity C.

Estimated Cost: No Additional Cost

PRIMARY
ACTIVITY E: The Elementary Section staff, in cooperation with the Research

Office, will conduct a diagnostic survey in January - February
of all school districts to determine the number and reasons for
failure of 1973-1974 first grade pupils.

Estimated Cost: Printing and materials $350.00

PRIMARY
ACTIVITY F: The Elementary Section staff will provide technical assistance

to districts with high rates of reported failures following
Primary Activity E.

Estimated Cost: No Additional Cost

PRIMARY
ACTIVITY G: During the summer of 1975, the Elementary Section'staff will review

problems with leaders of school districts that have a high rate
of first grade failures.

Estimated Cost: No Additional Cost
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FIFTH YEAR ACTIVITIES

Objective for 1975-1976: To reduce the percentage of students repeating the
first grade from 67% to 5% by the completion of the
1975-1976 school year.

PRIMARY
ACTIVITY A: The Elementary Section will plam and conduct a workshop for all new

Department persommel concerned with program development and super-
vision of primary programs. The workshop will concern the inter-
departmental philosophy and program development as regards prevention
of first grade .:.ilure. The activity will be conducted only if
personnel changes hecessitate.

Estimated Cost: Consultant fees and expenses $300

PRIMARY :
ACTIVITY B: Two outside consultants will be engaged to develop, in cooperation

with the Elementary Section and ITV, a video tape concerning
communication skills (oral language, listening and written language).
This video tape will be shown to teachers, administrators, and parents,
Estimated Cost: 2 Consultants @ $75.00 per day for 3 days $450.00
Printing and materials $150.00
$600.00

PRIMARY
ACTIVITY C: The Elementary Section staff will conduct twelve regional conferences

in September and October for first grade teachers and aides on
materials developed in Primary Activity B.

Estimated Cost: No Additional Cost
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PRIMARY
ACTIVITY D:

PRIMARY
ACTIVITY E:

PRIMARY
ACTIVITY F:

The Elementary Section staff, in cooper .ion with the Research Office,
will conduct a survey in .June of all scbul districts to determine

if the major objective has been reached. A report will be prepared
for submittal to the State Board of Education.

Estimated Cost: Printing and mailing $350.00

The Elementary Scction staff will provide technical assistance
to districts with high rates of reported failures following
Primary Activity D.

Estimated Cost: No Additional Cost

During the summer of 1976, the Elementary Section staff will review
problems with leaders of school districts that have a high rate of
first grade failures.

Estimated Cost: No Additional Cost
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PART II  EVALUATION

Essential to the concept of long-range plamning and management by objectives
1s the process of evaluating the results of the expenditures of effort and money.
The purpose of evaluation is twofold -- the collected data will indicate the
extent to which objectives have been met and will provide a more rational basis
for determining what should be done in future planning for meeting critical needs.

The evaluation strategy for this document will generate data relevant to both
the product (extent to which the objective was met) and process (how the objective
was met).

Product evaluation will be carried out by identifying the methodology, including,
where appropriate, identification of specific testing instruments to be used in
measuring the extent to which each objective and sub-ob jective is met. The
methodology statement will include a specific time schedule to be followed through
each evaluation process,

Evaluation models will be used to measure the effectiveness of selected activy-
ities included in the five-year plans. These models, whié# initiate a system of
process evaluation, will be based on specific activities that appear in some of
the five-year plans.

A strategy for gemerating evaluation data relating to the appropriateness and
effectiveness of the operational procedures and activities of this decument will be
developed and will constitute a second phase of the total cvaluation strategy.

The data generated will be used in revising and refining the administrative pro-

cedures and activities of this document,
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DEFINITIONS AND RECOMMENDATIONS

1. Since ''percentage of students retained" is directly measurable from available
data while "percentage of students repeating" requires that we assume that
all students who are retained will repeat the first grade, the objective is
changed to refer to percentages of students retained.

2. The "percentage of students' refers to the percentage composed of the number
of retained students as a proportionate part of the total enrollment of
first grade students in two successive vears.

3. This evaluation is based on the assumption that data on the number of students
retained and the total first grade enrollment as reported in the ten~day en-
rollment of the sixth thirty-day enrollment report is accurate.

STATUS

1. O01d status measures (bench mark data) were derived from the Annual Report
of the State Superintendent of Education.

2. New data (actual failures during the 1971-72 school year) will be based on
ten-day enrollment from the sixth thirty-day enrollment report.

CRITERIA

1. The number of students who are retained will be obtained from the sixth
submission of the Cumulative Report of Local School Principal to County
and State Superintendent.

2. This d. *a will be available by July 15, 1972, and the report of a product

evaluation will be presented to the State Department of Education by

August 1, 1972,
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DISCREPANCY
The discrepancy between the criteria (projected failure rate) and the new
‘ status (actual fallure rate) will be determined. A determination will be made
of the success or lack of success in meeting this objective by using the

following format.

OBJECTIVE FOR 1971~1972

To reduce the number of first grade students retained in the 1971-1972 school
year to twelve percent of the first grade students in the 1971-1972 total
first grade enrollment.

Base Data Retention Goal Retention Actual 1971-72 First Grade

Percentage 1969-70 Percentage 1971-72 Retention Percentage
152 122
Discrepancy

(Difference in Goal and
Actual Attendance)
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1.

3.

4.

5.

ADDENDUM--MID-YEAR EVALUATION

A study will be utilized to obtain some advance evidence on the success of
efforts conducted through the Committee for the Reduction of First Grade
Failures. All first gré&e teachers from all districts will be polled to
determine the number of students who are making unsatisfactory progress

at the time of the survey.

Two statements will be utilized in this evaluation from the diagnostic
survey described in the program activities. They are: 1) How many students
do you have in your class who, if they do not increase their rate of learning,
will be retained at the end of this year? 2) What is your total class
enrollment? A check list indicating probable reasons for pupil failures
will also be utilized.

The survey form will be constructed, distributed and results of the survey
compiled by the Office of Research of the State Department of Educationm.
This sampling survey will begin January 5 and be completed by February 1,
1972, '

A projection of year-end failures will be based on the proportionate part
of total enrollment now'regarded-as making unsatisfactory progress and
total first grade enrollment as shown in the second Cumulative Report of

Local School Principal to County and State Superintendent.
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1975 OBJECTIVE FOR SOUTH CAROLINA PUBLIC SCHOOLS

MAJOR OBJECTIVE: To establish a state supported program of public kinder-
gartens available to all five year old children by 1975.

INTRODUCTION

aAs South Carolina moves into the 21st Century, its people will need to have
experienced every educational opportunity available. Our expanding store of
knowledge, mass communication, imminent population explosion, and the environ-
mental hazards of a highly technological society indicate that our society will
be vastly different from the one which we now know. It would seem to follow
that today's children, who will be adults in the next century, will likely
need such traits as intelligence, competence, a positive self-image, and human
interaction skills necessary for adaptation to a flexible, ever-changing society.

The vital importance of learning experiences during the early years of
1ife has long been recognizad by leading educators (both nationally and in the
State of South Carolina) in terms of intellectual, socio-emotional, and physical
development as well as prevention of later school failure.

Research findings of outstanding educators and psychologists provide in-
disputable evidence that the most rapid period of growth for many developmental
characteristics including intellectual potential takes place before the child
reaches what is currently considered legal school entrance age. Of equal im-
portance is the effect of environmental factors during this period of rapid
growth of human characteristics. The environmental experiences of the early
learning years strongly influence the growth and development of psychomotor

skills and the affective qualities of children. In order for schools to




effect maximum impact on intallectual development, affective and psychomotor
growth, educational experiences should be provided for all five year old
children.

At the present time the following facts point to a desperate need for
early childhood education in South Carolina: a fifteen percent retention rate
on the first grade level, forty-nine percent dropout rate, and forty percent
of our fourth grade youngsters reading two or more years below grade level.

The implementation of a statewide system of kindergarten education will
be based on the expausion of the pilot project which was initiated in September,
1969. The double session program now being followed is based primarily on
present economic conditions, but has proven to be satisfactory in most communi-
ties where the units are located. State funds will be based on the double
session formula: one teacher's salary per 52 pupils in ADA and $22.25 per
pupil in ADA.

In order to insure quality of instruction and considering such factors
as avai.ability of facilities, personnel and local funds to supplemer.” state
funds; it has been determined that a gradual phase~in of the program is most

desirable.
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PART I  ACTIVITIES

FIRST YEAR ACTIVITIES

Objective for 1971-1972: To increase the percentage of five year olds at-
tending public school kindergarten from 7% (3,600
children) to 10.5% (5,400 children) by the com-
pletion of the 1971~1972 school year.

PRIMARY
ACTIVITY A: An Early Childhood Education supervisor will be assigned to assist

the Office of Public Information in disseminating information con-
cerning early childhood education to specific interest groups such
as parents (local and state level Parent Teacher Associations),
the South Carolina General Assembly, professional organizations,

educators, civic groups, and the general public.

Estimated Cost: No Additional Cost

PRIMARY .
ACTIVITY B: The State Board of Education and the State Superintendent of Educa-

tion will continue their efforts to obtain additional state funds
for the expansion of the pilot kindergarten program begun in 1969.
Estimated Cost: 30 grants to local school districts §250,000

PRIMARY
ACTIVITY C: The Early Childhood Education staff members will attend conferences

and meetings where informatior is given to school district per-
sonnel regarding utilization of funds such as ESEA, Title I, Appa-
lachia Child Development, and Emergency School Assistance Act Funds.
Encouragement will be given to school districts to expand their
kindergarten programs from sources other than state funds.

Estimated Cost: No Addjtional Cost
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PRIMARY
ACTIVITY D: The State Board of Education will allocate 30 new kindergarten

units giving priority to placing these in counties and districts
that did not have state pilot units in 1970-1971.

SECONDARY
ACTIVITY 1: The Early Childhood Education Supervisors, with the aid of three

outside consultants, will continue to conduct a three day pre-
8

service workshop for all new kindergarten teachers and aides.

These workshops will be held in three regions of the state be-

tween August 9 and August 20.

Estimated Cost: Consultant Fees for 9 days $900
Conference materials 300
$1,200

PRIMARY
ACTIVITY E: The Early Childhood Education Supervisors will meet with district

level early childhood education coordinators and others concerning
the establishment and operati~» of the new kindergarten units. They
will contiéue to monitor the program activities during the school
year to insure success.

Estimated Cost: No Additional Cost
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SECOND YEAR ACTIVITIES

Objective for 1972-1973: To increase the percentage of five year olds at-

tending public school kindergarten from 10.5%
(5,400 children) to 24.57% (12,800 children) by
the completion of the 1972-73 school year.

PRIMARY
ACTIVITY A:

PRIMARY
ACTIVITY B:

PRIMARY
ACTIVITY C:

An Early Childhood Education supervisor will be assigned to assist
the Office of Public Information in disseminating information con-
cerning early childhood education to specific interest groups such
as parents (local and state level Parent Teacher Associations),
the South Carolina General Assembly, professional organizationms,

educators, civic groups, and the general public.

Estimated Cost: No Additional Cost

The State Board of Education and the State Superintendent of Educa-
tion will continue their efforts to obtain additional state funds
for the expansion of the pilot kindergarten.program begun in 1969.

Estimated Cost: 140 grants to local school districts $1,000,000

The Early Childhood Education staff members will attend conferences
and meetings where information is given to school district per-
sonnel regarding utilization of funds such as ESEA, Title I, Appa-
lachia Child Development, and Emergency School Assistance Act Funds.,
Encouragement will be given to school districts to expand their
kindergarten programs frum sources other than state funds.

Estimated Cost: No Additional Cost
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PRIMARY
ACTIVITY D:

SECONDARY
ACTIVITY 1:

PRIMARY
ACTIVITY E:

The State Board of Education will allocate 140 new kindergarten
units giving priority to placing these in counties and districts

that did not have state pilot units in 1971-1972.

The Early Childhood Education Supervisors, with the aid of three
outside consultants, will continue to conduct a three day pre-
service workshop for all new kindergarten teachers and aides.
These workshops will be held in three regions of the state be-

tween August 9 and August 20.

Estimated Cost: Consultant Fees for 9 days $900
Conference materials 300
$1,200

The Early Childhood Education Supervisors will meet with district
level early childhood education coordinators and others concerning
the establishment and operation of the new kindergarten units. ‘They
will continue to monitor the program activities during the school

year to insure success.

Estimated Cost: No Additional Cost
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THIRD YEAR ACTIVITIES

Objective for 1973-1974; To increase the percentage of five year olds at-

tending public schoeol kindergarten from 24.5%
(12,800 children) to 38.5% (20,200 children) by
the completion of the 1973-74 school year.

PRIMARY
ACTIVITY A:

PRIMARY
ACTIVITY B:

PRIMARY
ACTIVITY C:

An Early Childhood Education supervisor will be assigned to assist
the Office of Public Information in disseminating informstion con-
cerning early childhood education to specific interest groups such
as parents (local and state level Parent Teacher Associations),
the South Carolina General Assembly, professional organizetions,

educators, civic groups, and the general public.

Estimated Cost: No Additional Cost

The State Board of Education and the State Superintendent of Educa-
tion will continue their efforts to obtain additional state funds
for the expansion of the pilot kindergaurten program begun in 1969.

Estimated Cost: 140 grants to local school districts $1,000,000

The Early Childhood Education staff members will attend conferences
and meetings where information is given to school distriet per-
sonnel regarding utilizstion of funds such as ESEA, Title I, Appa-
lachia Child Development, and Emergency School Assistance Act Funds.
Encouragement will be given to school districts to expand their

} adergarten programs from sources other than state funds.

Estimated Cost: No Additional Cost
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PRIMARY
ACTIVITY D: The State Board of Education will allocate 140 new kindergarten

units giving priority to placing these in counties and districts
that did not have state pilot units in 1972-1973.

SECONDARY
ACTIVITY 1: The Early Childhood Education Supervisors, with the aid of three

outside consultants, will continuc to conduct a three day pre-
service workshop for all new kindergarten teachers and aides.
These workshops will be held in three regions of the state be-

tween August 9 and August 20.

Estimated Cost: Consultant Fees for 9 days $900
Conference materials 300
$1,200

PRIMARY
ACTIVITY E: The Early Childhood Education Supervisors will meet with district

level early childhood education coordinators and others concerning
the establishment and operation of the new kindergarten units. They
will continue to monitor the program activities daring the school
year to insure success.

Estimated Cost: No Additional Cost




FOURTH YEAR ACTIVITIES

Objective for 1974-1975: To increase the percentage of five year olds at-
tending public school kindergarten from 39.5%
(20,200 children) to 52.5% (27,600 children) by
the completion of the 1974-75 school year.

PRIMARY
ACTIVITY A: An Early Childhood Education supervisor will be assigned to assist

the Office of Public Information in disseminating information con-
cerning early childhood education to specific interest groups such
as parents (local and state level Parent Teacher Associations),
the South Carolina General Assembly, professional organizations,
educators, civic groups, and the gemeral public.

Estimated Cost: No Additional Cost

PRIMARY y
ACTIVITY B: The State Board of Education and the State Superintendent of Educa-~

tion will continue their efforts to obtain additional state funds
for the expansion of the pilot kindergarten program begun in 1969,
Estimated Cost: 140 grants to local school distriets $1,000,000

PRIMARY
ACTIVITY C: The Early Childhood Education staff members will attend conferences

and meetings where information is given to school district per-
sonnel regarding utilization of funds such as ESEA, Title I, Appa-
lachia Child Development, and Emergency School Assistance Act Funds.
Encouragement will be given to school districts to expand their
kindergarten programs from sources other than state funds.

Estimated Cost: No Additional Cost




PRIMARY
ACTIVITY D:

SECONDARY
ACTIVITY 1:

PRIMARY
ACTIVITY E:

The State Board of Education will allocate 140 new kindergarten

units giving priority to placing these in counties and districts

that did not have state pilot units in 1973-1974,

The Early Childhood Education Supervisors, with the aid of three
outside consuitants, will continue to conduct a three day pre-
service workshop for all new kindergarten teachers and aides.
These workshops will be held in three regions of the state be-

tween August 9 and August 20,

Estimated Cost: Consultant Fees for 9 days $900
Conference materials 300
$1,200

The Early Childhood ucation Supervisors will meet with district
level early childhocd education coordinators and others concerning
the establishment and operation of the mew kindergarten units. They
will continue to monitor the program activities during the school
year to insuvre success.

Estimated Cost: No Additional Cost
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FIFTH YEAR ACTIVITIES

Objective for 1975-1976: To increase the percentage of five year olds at-
tending public achool kindergarten from 52.5%
(27,600 children) to 75% (39,669 children) by the
completion of the 1975-76 school year.

PRIMARY
ACTIVITY A: An Early Childhood Education supervisor will be assigned to assist

the Office of Public Information in disseminating information con-
cerning early childhood education to specific interest groups such
as parents (local and state level Parent Teacher Associations),
the South Carolina General Assembly, professional organizationms,
educators, civic groups, and the general publiec.

Estimated Cost: No Additional Cost

PRIMARY y
ACTIVITY B: The State Board of Education will request of the General Assembly

that enabling legislation be passed to incorporate the kindergarten
program into the existing state system of public education. The
present laws pertaining to the entrance age of children, state aid ®
teachers' salaries, state aid for Buildings, Maintenance and Operation
Fund, Supervision and Overhead Fund, Non-Teaching Principals, Super-
visors, and Special Teachers Fund, the free textbook appropriation,

and the practice teaching program will require modification to

include kindergarten classes. Laws pertaining to transportation

may also be included if changes are necessary. In addition, new
legislation will be requested to require immunizations prior to

kindergarten entrance.

Estimated Cost: State aid $1,600,000
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PRIMARY
ACTIVITY C:

SECONDARY
ACTIVITY 1:

PRIMARY
ACTIVITY D:

The State Board of Education will require that school districts
provide sufficient kindergarten classes to enroll all eligible

five year olds who choose to attend publie schools.

Estimated Cost: No Additional Cost

The Early Childhood Fducation Supervisors, with the aid of three
outside consultants, will continue to conduct a three day pre-
service workshop for all new kindergarten tecachers and aides.
These workshops will be held in three regions of the state be-

tween August 9 and August 20.

Estimated Cost: Consultant Fees for 9 days $900
Conference materials 300
$1,200

The Early Childhood Education Supervisors will meet with district
level early childhood education coordinators and others concerning
the establishment and operation of the new kindergarten units. They
will continue to monitor the program activities during the school

year to insure success.

Estimated Cost: No Aintional Cost
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PART II EVALUATION

Essential to the concept of long-range planning and management by objec-
tives is the process of evaluating the results of the expenditures of effort
and money. The purpose of evaluation is twofold -- the collected data will
indicate the extent to which objectives have been met and will provide a more
rational basis for determining what should be done in futqre planning for
meeting critical needs.

The evaluation strategy for this document will generate data relevant
to both the product (extent to which the objective was met) and process (how
the objective was met).

Product evaluation will be carried out by identifying the methodology,
including, where appropriate, identification of specific testing instruments
to be used in measuring the extent to which each objective and sub-objective
is met. The methodology statement will include a specific time schedule to
be followed through each evaluation process.

Evaluation models will be used to measure the effectiveness of selected
activities included in the five-year plans. These models, which initiate a
system of process evaluation, will be based on specific activities that appear
in some of the five-yeer plans.

A strategy for generating evaluation data relating to the appropriateness
and effectiveness of the operational procedures and activities of this document
will be developed and will constitute a second phase of the total evaluation
strategy. The data generated will be used in revising and refining the adminis-

trative procedures and activities of this document.

- §7 =
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OBSERVATIONS AND RECOMMENDATIONS
l. One source of information used by the Kindergarten Planning Committee '/as The

Moody Report (Opportunity and Growth in South Carolina 1968-1985). The basis

for data, an expected attendance rate in kindergarten programs, cited in :his
text is not given. |

2. The projected enrollment is based upon the percentage of live births from an
appropriate previous yecar.

3. "Kindergarten" is defined as an educational program operated by a local educa-
tional agency specifically for children one year prior to entry.into grade one.

4. The State Department of Education has clearly stipulated minimum standards for
kindergartens,

3. There may be two major sources of inaccuracies in reported data of this type.
One of these inaccuracies may be that certain kindergartens do not meet minimum
standards as established by the State Department of Education. The second is
that numbers of students which are reported in attendance méy not be correct.

6. The Cumulative Report of Local School Principal to County and State Superintendent
will be modified to provide the number of students in al) public school kinder-

garten programs in South Carolina.

STATUS
The status will be obtained through a summation of data from the 180-Day Report and

summer school report.

CRITERIA
The enroliment of students in kindergarten will be determined through a summation
of enrollments as reported by the l0-day enrollment of the sixth 30-day reporting

period of the school ycar 1971-1972 and from the summer session 1972. Data from the
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sixth 30-day reporting period will be available in the Office of Research. At that
time the compilation of kindergarten enrollment data will be provided for the
analysis of each sub-objective as indicated under the "discrepancy" portion of this

document.

DISCREPANCY

The discrepancy between '"criteria" and "new" status will be provided in the following

format.

OBJECTIVE FOR 1971-1972

To increase the percentage of five year olds attending public school kindergarten
from seven percent of the live births of 1965 to 10.5 percent of the live births of
1966.

1970-71 Kindergarten 1971-72 Goal Enrollment Actual 1971-72 Enroll- Discrepancy
Enrollment as a Per- as a Percentage of Live ment as a Percentage of Goal-Actual
centage of 1965 Live Births of 1966 Live Births of 1966 Enrollment
Births

7% 10.5%
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ADDENDUM - MIDYEAR EVALUATION

The third thirty-day report of the Cumulative Report of Local School Principal
to County and State Superintendeﬁt will provide data on the number of students
enrolled in the kindergarten program. A simple summation of this data will provide
the total statewide enrollment in the kindergarten programs. This midyear evalu-
ation will be completed by February 1, 1972, The kindergarten enrollment increase
for the first half of the year will be used to project the increase for the full

year.



car Plan

To Improve Basic

Verbal and Quantitative Skills
of Students Enrolled
in the South Carolina Public Schools




1975 OBJECTIVE FOR SOUTH CAROLINA PUBLIC SCHOOLS

MAJOR OBJECTIVE: To measurably improve basic verbal and quantitative skills
of the in-school students by 1975.

INTRODUCTION

Recently analyzed data indicate that from 19 to 25 percent more South Caro-
lina secondary students than normally expected scored below the National 50th
percentile in the critical areas of verbal and quantitative skills (Reading and
Mathematics). The data also show that approximately 24 percent more than ex-
pected scored in the lowest quartile (based on National norms). This indicates
that a large number of students scoring below the 50th percentile are actually
concentrated in the lowest quartile.

The fourth grade testing program administered in the fall of 1970 reveals
that approximately one~half of the fourth graders are functioning in verbal and
quantitative skills in the lowest quartile. Of the approximately 376,000 pupils
enrolled in schools designated as elementary schools (1969-70), approximately
180,000 are in the lowest quartile based on the fourth grade tesat sample.

In an attempt to meet the overall objective of this Task Force Committee,

8 five~year program of activities is being developed to vigorously attack both
verbal and quantitative program problems.

The plans for the first year will be directed mainly at the lowest quartile
and extended toward all those pupils below the National 50th percentile during

the remainder of the five-year program.
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PART I ACTIVITIES

FIRST YEAR ACTIVITIES

Objective for 1971-1972: To reduce the number of students in South Carolina

schools scoring in the lowest juartile in basic
verbal and quantitative skills by 4,000

PRIMARY
ACTIVITY A:

PRIMARY
ACTIVITY B:

The State Department of Education will request the State Eoard of
Education to designate the improvement of basic verbal and quanti-
tative skills as primary objectives for Title I projects submitted
for 1971-1972.

This activity would make possible the funding of appropriate pro-
grams and the procurement of materials for schools in which the
degree of educational deprivation is greatest. Districts will be
encouraged to include in Title I proposals activities designed to
1mprove.basic skills.

Estimated Cost: No Additional Cost

The Curriculum Development Section of the Office of General Educa-
tion, State Department of Education, will review prepared materials
and programs in the areas of reading and mathematics for education-
ally deprived students. The review will result in an annotation
describing the material and the instructional process used; the
type of supervision needed to implement the program; in-service
training needed for proper implementation; related or supplementary
materials: a cost estimate; and a method of evaluation to determine

the amount of student achievement gained while using the material.

"8




Estimated Cost: No Additional Cost

PRIMARY BEST COPY AVAILABLE

ACTIVITY C: At the series of conferences conducted by the Title I staff for
district administrators and other personnel involved in the pre-
paration of Title I projects, the agenda for each conference
will include:

(a) Suggestions for establishing priorities in the use of Title
I funds,

(b) A discussion of the review of materials and programs appro-
priate for use in improving basic verbal and quantitative
skills of students. (See Primary Activity B.)

(¢) A discussion of criteria on which Title I projects would be
approved. (See Primary Activity D.)

Estimated Cost: No Additional Cost

PRIMARY
ACTIVITY D: The Office of QGeneral Education, cooperating with the Office of

Public Law 89-10, would establish criteria on which the Title 1
projects involving basic skills improvement would be approved.
This criteria would include statements concerning the following:
(a) local supervision required

(b) facilities necessary for certain activities

(c) selection of material

(d) enrollment of students

(e) e&avaluation of activities

(f) wupgrading of teacher competencies

Proposed Title I projects would then be evaluated in terms of this
criteria.

Estimated Cost: No Additional Cost

PRIMARY
ACTIVITY E: The verbal and quantitative skill areas require th2 assistance of

the medium of instructiunal television to instruct students and
teachers in these two areas. It is suggested by the Basic Skills
Task Force Committee that the following programs be developed for

this purpose.
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(1) A series of demonstration lessons and discussions plue
student activity films in mathematics for teachers in the elemen-
tary and middle schools.

Twenty-two teacher training films and thirty student films
developed by the National Council of Teachers of Mathematics and
currently distributed by the Silver Burdette Company can provide
the content of this program. Five tapes will also be developed
by the Instructional Television Office and the Office of General
Education. The tapes will demonstrate to teachers some novel
approaches for use with students who are practicing to deveiop
control of and proficiency in skills learned.

Eatimated Cost: Five ITV tapes @ $1,000 each $5,000

Film purchases
Elementary Mathematics Series

(Teacher and Student) (42) $6,500
Learning the New Mathematics Series
(10) $4,500

TOTAL $16,000
(2) A series of twenty weekly thirty-minute television pro-
grams based upon the teaching of reading oa the secondary level.
Viewers receive certification credit.
Estimated Cost: Script Preparation (one course)
and ™ sduction $20,000
Consultants, Committees, and Printing 8,000
TOTAL  §$28,000

P+7"'ARY
ACTWWITY F: The Department of Education will encourage the Commission on Higher

Education to designate as a high priority activity the allocation
of monies to assist in upgrading of local district supervisory
persoanel inp the areas of reading and mathematius.

Estimated Cost: $100,000




PRIMARY
ACTIVITY G:. College credit courses in mathematics will be designed and pro-

cedures established to assure that teachers currently teaching
mathematics in grades k-3 successfully complecte six semester
hours of mathematics and that teachers currently teaching mathe-
matics in grades 4-8 successfully complete twelve semester hours
of mathematics. This recommendation was originated by the Com~
mittee on the Undergraduate Program in Mathematics (CUPM).
Regional workshops will be conducted for teachers of mathematics
in grades k-12. The workshops would be set up on elementary,
middle, and secondary levels and would emphasize the laboratory
approach which has been effective in teaching low achievers.
Principals, administrators, and secondary teachers will be en-
couraged to complete six hours in the area of reading, three hours
in developmental reading, and three hours in rﬁading in the con-
tent area. |

Estimated Cost: No Additional Cost

PRIMARY
ACTIVITY H: The reading and mathematics consultants of the Curriculum Develop-

ment Section of the Office of General Education would continue to
assist in the development and implemeutation of programs which
would favorably affect the basic skill development of students

in South Carolina schools. This includes such programs as:

(a) The Primary Reading Program

(b) Project SUCCEED

(c) Individualized Mathematics System (IMS)

(d) Advanced General Mathematics courses

(e) 1Individually Guided Education (IGE)

(f) State kindergarten program

Estimated Cost: No Additiomal Cost
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SECOND YEAR ACTIVITIES

Objective for 1972-1973: To reduce the number of students in South Carolina

public schools scoring in the lowest quartile in
basic verbal and quantitative skills by 4,000 and
affect the movement of an additional 2,000 stu-
dents scoring below the National 50th percentile
to the next higher quartile.

PRIMARY
ACTIVITY A:

PRIMARY
ACTIVITY B:

PRIMARY
ACTIVITY C:

Based on an evaluation of the 1971-1972 Title I projects directed
toward the improvement of basic verbal and quantitative skills, a
determination will be made as to the projects which should be con-
tinued and/or implemented on a wider basis with due consideration
being given to the extent the project has improved quantitative or
verbal skills and the cost factor.

Estimated Cost: No Additional Cost

The State Department of Education will request the State Board of
Education to continue the improvement of basic verbal and quanti-
tative skills as primary objectives for Title I projects submi tted
for 1972-1973.

This activity would make possible the funding of appropriate pro-
grams including those which have been identified as effective and
feasible. (See Primary Activity A.) Districts failing to include
in Title I proposals activities designed to improve these basic
skills of students would be required to justify this omission by
showing that other expenditures are earmarked for these activities.

Estimated Cost: No Additional Cost

The Curriculum Development Section of the Office of General
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PRIMARY
ACTIVITY D:

PRIMARY
ACTIVITY E:

BEST COPY AVAILABLE

Education, State Department of Education, will revise the list of

prepared materials and programs in the arcas of reading and mathe-

matics for educationally deprived students which was prepared

during the previous year. The revised list will include:

(a) The material and programs which proved successful as Title I
projects in 1971-1972,

(b) Promising materials and programs which have been identiffed
during the preceding year.

Each listing will consist of an annotation describing the material

and the instructional process used; the tvpe of supervision needed

to implement the program; in-service training needed for proper

implementation; related or supplementary materials; a cost esti-

mate; and a metbod of evaluation to determine the amount of student

achievement gained while using the material.

Estimated Cost: Nc Additional Cost

At the series of conferences conducted by the Title I staff for
district administrators and other personnel invol;ed in the preo-
paration of Title I projects, the agenda for each conference will
include:

(a) A report of successful Title I projects in 1971-1972.

(b) A discussion of the revised list of materials and programs
appropriate for use in improving basic verbal aad quantita-
tive skills of students. (See Primary Activity C.)

(c) A discussion of proper utilization of ETV materials developed
for the improvement of basic skills during the 1971-1972 year,

(d) A discussion of criteria on which Title I projects would be
approved. (See Primary Activity E.)

Estimated Cost: No Additional Cost

The Office of General Education, cooperating with the Office of
Public Law 89-10, would review the criteria developed during 1971-

1972 on which the Title I projects were approved and affect changes
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where appropriate.

Proposed Title I projects would then be evaluated in terms of this
criteria.

Estimated Cost: No Additional Cost.

PRIMARY
ACTIVITY F: The verbal and quantitative skill areas require the assistance of

the medium of instructional television to instruct students and
teachers in these two areas. It is suggested by the Basic Skills
Task Force Committee that the following program be continued for
this purpose.

(1) A series of demonstration lessons and discussions plus
student activity films in mathematics for teachers in the elemen-
tary and middle schools.

Twenty-two teacher training films and thirty student films
developed by the National Council of Teachers of Mathematics and
currently distributed by the Silver Burdette Company can provide
the content of this program. Five tapes developed by the
Instructional Television Office and the Office of General Education
will also be continued. These tapes will demonstrate to teachers
some novel approaches for use with students who are practicing to
develop control of and proficiency in skills learned.

Estimated Cost: No Additional Cost

(2) A series of twenty weekly thirty-minute television pro-
grams based upon the teaching of reading on the secondary level
will continue and viewers will continue to receive certification
credit,

Estimated Cost: No Additional Cost
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PRIMARY
ACTIVITY G:

PRIMARY
ACTIVITY H:

PRIMARY
ACTIVITY I:

The Department of Education will encourage the Commission on Higher
Education to designate as a high priority activity the allocation
of monies to assist in upgrading of local discrict supervisory
personnel in the areas of reading and mathematics. .

Estimated Cost: $100,000

College credit courses in mathematics will be designed and proce-
dures established to assure that teachers currently teaching mathe-
matics in grades k-3 successfully complete six semester hours of
mathematics and that teachers currently teaching mathematics in
grades 4-8 successfully complete twelve semester hours of mathe-
matics. This recommendation was originated by the Committee on
the Undergraduate Program in Mathematics (CUPM). Regional work-
shops will be conducted for teachers of mathematics in grades k-12.
The workshops would be set up on elementary, middle, and secondary
levels and would emphasize the laboratory approacg which has been
effective in teaching low achievers. Principals, administrators,
and secondary teachers will be encouraged to complete six hours in
the area of reading, three hours in developmental reading, and
three hours in reading in the content area.

Estimated Cost: No Additional Cost

The reading and mathematics consultants of the Curriculum Develop-
ment Section of the Office of General Education would continue to
assist in the development and implementation of programs which

would favorably affect the basic skill development of students in

South Carolina schools. This includes such programs as:
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(a)
(b)
(e)
(d)
(e)
(£)

The Primary Reading Program

Project SUCCEED

Individualized Mathematics Svstem (IMS)
Advanced General Mathematics courses
Individually Guided Education (IGE)
State kindergarten program

Estimated Cost: No Additional Cost



THIRD YEAR ACTIVITIES

Objective for 1973-1974: To reduce the number of students in South Carolina
public schools scoring in the lowest quartile in
basic verbal and quantitative skills by 4,000 and
affect the movement of an additional 2,000 stu-
dents scoring below the National 50th percentile
to the next higher quartile.

PRIMARY
ACTIVITY A: Based on an evaluation of the 1972-1973 Title I projects directed

toward the improvement of basic verbal and quantitative skills, a
determination will be made as to the projects which should be con-
tinued and/or implemented on a wider basis with due consideration
being given to the extent the project has improved quantitative or
verbal skills and the cost factor.

Estimated Cost: No Additional Cost

PRIMARY
ACTIVITY B: The State Department of Education will request the State Board of

Education to continue the improvement of basic vérbal and quanti-
tative skills as primary objectives for Title I projects submitted
for 1973-1974.

This activity would make possible the funding of appropriate pro-
grams including those which have been identified as effective and
feasible. (See Primary Activity A.) Districts failing to include
in Title I proposals activities designed to improve these basic
skills of students would be required to justify this omission by
showing that other expenditures are earmarked for these activities.
Estimated Cost: No Additional Cost

PRIMARY
ACTIVITY C: The Curriculum Development Section of the Office of General
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PRIMARY
ACTIVITY D:

PRIMARY
ACTIVITY E:

Education, State Department of Education, will revise the list of
prepared materials and programs in the areas of reading and mathe-
matics for educationally deprived students which was prepared
during the previous year. The revised list will include:

(a) The material and programs which proved successful as Title I
projects in 1972-1973,

(b) Promising materials and programs which have been identified
during the preceding year.

Each listing will consist of an annotation describing the material
and the instructional process used; the type of supervision needed
to implement the program; in-service training needed for proper
implementation; related or supplementary materials; a cost esti-
mate; and a method of evaluation to determine the amount of student

achievement gained while using the material.

Estimated Cost: No Additional Cost

At the series of conferences conducted by the Title I staff for

district administrators and other personnel involved in the pre-

paration of Title I projects, the agenda for each conference will

include:

(a) A report of successful Title I projects in 1972-1973.

(b) A discussion of the revised list of materials and programs
appropriate for use in improving basic verbal and quantita-
tive skills of students. (See Primary Activity C.)

(c) A discussion of proper utilization of ETV materials developed
for the improvement of basic skills during the 1972-1973 year.

(d) A discussion of criteria on which Title I projects would be
approved., (See Primary Activity E.)

Estimated Cost: No Additional Cost

The O0ffice of General Education, cooperating with the Office of
Public Law 89-10, would review the criteria developed during 1972~

1973 on which the Title I projects were approved and affect changes
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PRIMARY
ACTIVITY F:

where appropriate.
Proposed Title I projects would then be evaluated in terms of this
criteria.

Estimated Cost: No Additional Cost

the verbal and quantitative skill areas require the assistance of
the medium of instructional television to instruct students and
teachers in these two areas. It is suggested by the Basic Skills
Task Force Committee that the following program be continued for
this purposec.

(1) A series of demonstration lessons and discussions plus
student activity f‘lms in mathematics for teachers in the elemen-
tary and middle schools.

Twenty-two teacher training films and thirty student films
developed by the National Council of Teachers of Mathematics and
currently distributed by the Silver Burdette Company can provide
the coatent of this program. Five tapes developed by the Instruc-
tional Television Office and the QOffice of General Education will
also be continued. These tapes will demonstrate to teachers some
novel approaches for use with students who are practicing to deve-
lop control of and proficiency in skills learned. |
Estimated Cost: No Additional Cost

(2) A series of twenty weekly thirty-minute television pro-
grams based upon the teaching of reading on the secondary level
will continue and viewers will continue to receive certification
credit.

Estimated Cost: No Additional Cost




PRIMARY
ACTIVITY G:

PRIMARY
ACTIVITY H:

PRIMARY
ACTIVITY I:

The Department of Education will encourage the Commission on Higher
Education to designate as a high priority activity the allocation
of monies to assist in upgrading of local district supervisory
personnel in the areas of reading and mathematics.

Estimated Cost: $100,000

College credit courses in mathematics will be designed and proce=-
dures established to assure that teachers currently teaching mathe-
matics in grades k-3 successfully complete six semester hours of
mathematics and that teachers currently teaching mathematics in
grades 4-8 successfully complete twelve semester hours of mathe-
matics. This recommendation was originated by the Committee on
the Undergraduate Program in Mathematics (CUPM). Regional work-
shops will be conducted for teachers of mathematics in grades k-12,
The workshops would be set up on elementary, midd}e, and secondary
levels and would emphasize the laboratory approach which has been
effective in teaching low achievers. Principals, administrators,
and secondary teachers will be encouraged to complete six hours in
the area of reading, three hours in developmental reading, and
three hours in reading in the content area.

Estimated Cost: No Additional Cost

The reading and mathematics consultants of the Curriculum Develop-
ment Section of the Office of General Education would zontinue to
assist in the development ahd implementation of programs which

would favorably affect the;hasic skill development of students in

South Carolina schools. This includes such programs as:

?
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(a)
(b)
(c)
(d)
(e)
(f)

The Primary Reading Program

Project SUCCEED

Individualized Mathematics System (IMS)
Advanced Ceneral Mathematics courses
Individually Guided Education (IGE)
State kindergarten program

Estimated Cost: No Additional Cost



FOUI'TH YEAR ACTIVITIES

Objective for 1974-1975: To reduce the number ot students in South Carolina

public schools scoring in the lowest quartile in
basic verbal and quantitative skills by 4,000 and
affect the movement of an additional 2,000 stu~
dents scoring below the National 50th percentile
to the next higher quartile.

PRIMARY
ACTIVITY A:

PRIMARY
ACTIVITY B:

PRIMARY
ACTIVITY C:

Based on an evaluation of the 1973-1974 Title I projects directed
toward the improvement of basic verbal and quantitative skills, a
determination will be made as to the projects which should be con-
tinued and/or implemented on a wider basis with due consideration
being given to the extent the project has improved quantitative or

verbal skills and the cost factor.

Estimated Cost: No Additional Cost

The State Department of Education will request the Stat; Board of
Education to continue the improvement of basic verbal and quanti-
tative skills as primary objectives for Title I prcjects submitted
for 1974-1975.

This activity would make possible the funding of appropriate pro-
grams including those which have been identified as effective and
feasible. (Sce Primary Activity A.) Districts failing to include
in Title I proposals activitics designed to improve these basic
skills of students would be required to justify this omission by
showing that other expenditures are earmarked for these activities.

Estimated Cost: No additiona) Cost

The Curriculum Development Scction of the Office of General
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PRIMARY
ACTIVITY D:

PRIMARY
ACTIVITY E:

Education, State Department of Education, will revise the list of
prepared materials and programs in the areas of reading and mathe-
matics for educationally deprived students which was prepared
during the previous year. The revised list will include:

(a) The material and programs which proved successful as Tritle I
projects in 1973-1974,

(b) Promising materials and programs which have been identified
during the preceding year.

Each listing will consist of an annotation describing the material
and the instructional process used; the type of supervision needed
to implement the program; in-service training needed for proper
implementation; related or supplementary materials; a cost esti-
mate; and a method of evaluation to determine the amount of student
achievement gained while using the material.

Estimated Cost: No Additi.nal Cost

At the series of conferences conducted by the Title I staff for

district administrators and other personnel involved in the pre-

paration of Title I projects, the agenda for each conference will

include:

(a) A report of successful Title I projects in 1973-1974.

(b) A discussion of the revised list of materials and programs
appropriate for use in improving basic verbal and quantita-
tive skills of students. (See Primary Activity C.)

(e) A discussion of proper utilization of ETV materials developed
for the improvement of basic skills during the 1973-1974 year.

(d) A discussion of criteria on which Title T projects would be
approved. (See Primary Activity E.)

Estimated Cost: No Additional Cost

The Office of General Education, cooperating with the Office of
Public Law 89-10, would review the criteria developed during 1973-

1974 on which the Title I projects were approved and affect changes
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PRIMARY
ACTIVITY F:

where appropriate.
Proposed Title I projects would then be evaluated in terms of this
criteria.

Estimated Cost: No Additional Cost

Tha wva-hal and quantitative skill areas require the assistance of
the medium of instruccional television to instruct students and
teachers in these two areas. It is suggested by the Basic Skills
Task Force Committee that the following program be continued fo.
this purpose.

(1) A series of demonstration lessons and discussions plus
student activity films in mathematics for teachers in the elemen-
tary and middle schools,

Iwenty-two teacher training film. and thirty student films
developed by the National Council of Teachers of Mathematics and
currently distributed by the Silver Burdette Company can provide
the content of this program. Five tapes developed by the Instruc-
tional Television Office and the Office of General Education will
also be continued. - These tapes will demonstrate to teachers some
novel approaches for use with students who are practicing to deve-
loep con 10l of and proficiency in skills learned.

Es.imat 2d_Cost: No Additional Cost

(2) A series of twenty weekly thirty-minute television pro-
grams based upon the teaching of reading on the secondary level
will continue und viewers will continue to receive certification
credit,

Estimated Cost: No Additional Cost
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PRIMARY
ACTIVITY G:

PRIMARY
ACTIVITY H:

PRIMARY
ACTIVITY I:

The Department of Educatfon will encourage the Commission on Higher
Education to designate as a high priority activity the allocation
of monies to assist in upgrading of local district supervisory
personnel in the areas of reading and mathematics.

Estimated Cost: $109,000

College credit courses in mathematics will be designed and proce-
dures established to assure that teachers currently teaching mathe~
matics in grades k-3 successfully complete six semester hours of
mathematics and that teachers currently teaching mathematics in
grades 4-8 successfully complete twelve semester houfs of mathe~
matics. This recommendation was originated by the Committee on
the Undergraduate Program in Mathematics (CUPM). Regional work-
shops will be conducted for teachers of mathematics in grades k-12.
The workshops would be set up on elementary, middle, and secondary
levels and would emphasize the laboratory approach which has been
effective in teaching low achievers. Principals, administrators,
and secondary teachers will be encouraged to complete six hours in
the area of reading, three hours in developmental reading, and
three hours in reading in the content area.

Estimated Cost: No Additional Cost

The reading and mathematics consultants of the Curriculum Develop-
ment Section of the Office of General Education would continue to
assist in the development and implementation of programs which

would favorably affect the basic skill development of students in

South Carolina schools. This includes such programs as:
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(a)
(b)
(c)
(d)
(e)
(£)

The Primary Reading Program

Project SUCCEED

Individualized Mathematics System (IMS)
Advanced General Mathematics courses
Individually Guided Education (IGE)
State kindergarten program

Estimated Cost: No Additional Cost
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FIFTH YEAR ACTIVITIES

Objective for 1975-1976: To reduce the number of students in South Czrolina

public schools scoring in the lowest quartile in
basic verbal and quantitative skills by 4,000 and
affect the movement of an additional 2,000 stu-
dents scoring below the National 50th percentile
to the next higher quartile.

PRIMARY
ACTIVITY A:

PRIMARY
ACTIVITY B:

PRIMARY
ACTIVITY C:

Based on an evaluation of the 1974-1975 Title I projects directed
toward the improvement of basic verbal and quantitative sgkills, a
determination will be made as to the projects which shéuld be con-
tinued and/or implemented on a wider basis with due consideration
being given to the extent the project has improved quantitative or
verbal skills and the cost factor.

Estimated Cost: No Additional Cost

The State Department of Education will request the State Board of
Education to continue the improvement of basic verbal and quanti~
tative skills as primary objectives for Title I projects submitted
for 1975-1976.

This activity would make pogsible the funding of appropriate pro-
gram@-dncluding thogse which have been identified as effective and
feasible, (See Primary Activity A.) Districts failing to include
in Title I proposals activities designed to improve these basic
skills of students would bs required to justify this omission by
showing that other expenditures are earmarked for these activities.

Estimated Cost: No Additional Cost

The Curriculum Development Section of the Office of Gemeral



PRIMARY
ACTIVITY D:

PRIMARY
ACTIVITY E:

L,

Bducation, State Depattmedt of Education, will revise the list of
prepared materials and programs in the areas of reading and mathe-
matics for educationally deprived students which was prepared
during the previous year. The revised list will include:

(a) The material and programs which proved successful as Title I
projects in 1974-1975.

(b) Promising materials and programs which have been identified
during the preceding year.

Each listing will consist of an annotation describing the material
and the instructional process used; the type of supervision needed
to implement the program; in-service training needed for proper
implementation; related or supplementary materials; a cost esti-
mate; and a method of evaluation to determine the amount of student
ach;evement gained while using the material.

Estimated Cost: No Additional Cost

At the series of conferences conducted by the Title I staff for
district administrators and other personnel involved in the pre-
paration of Title I projects, the agenda for each conference will
include:

(a) A report of successful Title I projects in 1974-1975.

(b) A discussion of the revised list of materials and programs
appropriate for use in improving basic verbal and quantita-
tive skills of students. (See Primary Activity C.)

(c) A discussion of proper utilization of ETV materials developed
for the improvement of basic skills during the 1974-1975 year.

(d) A discussion of criteria on which Title I projects would be
approved. (See Primary Activity E.)

Estimated Cost: No Additional Cost

The Office of General Education, cooperating with the Office of
Public Law 89-10, would review the criteria developed during 1974-
1975 on which the Title I projects were approved and affect changes
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PRIMARY
ACTIVITY F:

where appropriate.
Proposed Title I projects would then be evaluated in terms of this
criteria.

Estimated Cost: No Additional Cost

The verbal and quantitative skill areas require the assistance of
the medium of instructional television to instruct students and
teachers in these two areas. It is suggested by the Basic Skills
Task Force Committee that the following program be continued for
this purpose.

(1) A series of demonstration lessons and discussions plus
student activity films in mathematics for teachers in the elemen-
tary and middle schools.

Twenty-two teacher training films and thirty student £ilms
developed by the National Council of Teachers of Mathematics and
currently distributed by the Silver Burdette Company can prqvide
the content of this ﬁrogram. Five tapes developed by the Instruc-
tional Television Office and the Office of General Education will
also be continued. These tapes will demonstrate to teachers some
novel approaches for use with students who are practicing to deve-
lop control of and proficiency in skills learned.

Estimated Cost: No Additional Cost

(2) A series of twenty weekly thrity-minute television pro-
grams based upon the teaching of reading on the secondary level
will continue and viewers will continue to receive certification
credit,

Estimated Cost: No Additional Cost




PRIMARY
ACTIVITY G:

PRIMARY
ACTIVITY H:

PRIMARY
ACTIVITY I:

The Department of Education will encourage the Commission on Higher
Education to designate as a high priority activity the allocation
of monies to assist In upgrading of local district supervisory
personnel in the areas of reading and mathematics.

Estimated Cost: $100,000

College credit courses in mathematics will be designed and proce-
dures established to assure that teachers currently teaching mathe-
matics in grades k-3 successfully complete six semester hours of
mathematics and that teachers currently teaching mathematics n
grades 4-8 successfully complete twelve semester hours of mathe-
matics. 11is recommendation was originated by the Committee on
the Undergraduate Program in Mathematics (CUPM). Regional work-
shops will be conducted for teachers of mathematics in grades k-12.
The workshops would be set up on elementary, middle, and secondary
levels and would emphasize the laboratory approacﬂ which has been
effective in teaching low achievers. Principals, administrators,
and secondary teachers will be encouraged to complete six hours in
the area of reading, three hours in developmental reading, and
three hours in reading in the content aiea.

Estimated Cost: No Additional Cost

The reading and mathenatics consultants of the Curriculum Develop-
ment Section u” the Office of General Education would continue to
assist in the development and implementation of programs which

would favorably affect the basic skill development of students in

South Cérolina schools. This includes such programs as:
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(a)
(b)
(e)
(d)
(e)
(£)

The Primary Reading Program

Project LUCCEED

Individualized Mathematics System (IMS)
Advanced General Mathematics courses
Individually Guided Education (IGE)
State kindergarten program

Estimated Cost: No Additional Cost
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PART II  EVALUATION

Essential to the concept of long-range planning and management by objec-
tives is the process of evaluating the results of the expenditures of effort
and money. The purpose of evaluation is twofold -- the collected data will
indicate the extent to which objectives have been met and will provide a more
rational basis for determining what should be done in future planning for
meeting critical needs.

The evaluation strategy for this document will generate data relevant to
both the product (extent to which the objective was met) and process (how the
objective was met).

Product evaluation will be carried out by identifying the methodology,
including, where appropriate, identification of specific testing instruments
to be used in measuring the extent to which each objective and sub-objective
{s met. The methodelogy statewent will include a specific time schedule to be
followed through each evaluation process.

Evaluation models will be used to measure the effectiveness of selected
activities included in the five-year plans. These models, which initi:te a
system of process evaluation, will be based on specific activities that appear
in some of the five-year plans.

A strategy for génerating evaluation data relating to the appropriateness
and effectiveness of the operational procedures and activities of this document
will be developed and will constitute a second phase of the total evaluation
strategy. The data generated will be used in revising and refining the adminis-

trative procedures and activities of this dociment.
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OBSERVATIONS AND RECOMMENEGATIONS

The success of any testing program and the validity of information obtained from
it reflect to a great degree the ability and dedication of persons who adminis-
ter and analyze the test data. In conducting the new statewide testing program
which will serve as a basis for the evaluation of this five year program, the
formulation and operation of a careful plan for the training of all involved

local persconnel similar to that used with the "Fourth Grade Testing Program" {s

extremely critical.

STATUS (OLD)

l. There are two sources of information on which status data is based. The
first of these is the Fourth Grade Testing Program which involved more than
44,000 fourth grade students. The second source, a sampling study conducted
by the Committee on Educational Research of the University of South Carolina,
involved 1,200 seni-rs.

2. While the second test requires an inference to be made to the population
from the sample, both of these tests require that we infer to a much wider
grade range from data on the fourth grade and twelfth grade.

3. The fourth grade information was obtained during the 1969-1970 school year,
and the sample déta from the twelfth grade was obtained during the 1968-1969

school year.

CRITERIA

Competency of elementary school children will be essessed by determining their
compcsite score through tasting instruments designed to measure both achieve-
ment and ability characteristics in verbal and quantitative skills. All foucth
grade students will be tested each year through the use of both achievement and

ability measuring instruments. All seventh grade students will also be tested
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each vear through the use of achicvement medsuring instruments only. A sample
design for selecting students f{rom the ninth and tweifth grades will be estab-
lished and the selected students will be tested ecach vear through the use of
achievement measuring instruments. Testing instruments will be chosen to assure
that comparable data is obtained through the total testing program. All tests

will be administered in the fall (October) of each year.

DISCREPANCY

The discrepancy between the criteria as established in each objective and the

new status (performance at the termination of the 1971-1972 school years measured
in October 1972) will be presented in the following format and deviations of the
new status from the criteria will be expressed in terms of percentage difference.
The data is based on the Fourth Grade Testing Program and a sample of twelfth
grade students (using the Iowa Test of Educational Development). Projections are
based on the 180-Day Report of the 1969-1970 school year. Since the school pop-
ulation i{s expected to decline, a "birth factor" composcd of the ratio of births
in 1952 through 1963 to the births in 1954 through 196, was utilized. From this
projection, 182,142 students would score in the lowest quartile if there is no
overall improvement. A final report which shows statewide population will be

completed by February 1, 1973.

OBJECTIVE: To reduce the number of students in South Carolina schools scoring in
the lowest quartile in basic verbal and quantitative skills by 4,000,

1970-71 Data Base 1971~72 Enrollment 1971-72 Level of
Enrollment Objective Achievement Discrepancy
(01d Status) (Criteria) (New Status) (Criteria-New Status)
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ADDENDUM-MIDYEAR EVALUATION

A major assessment of the ability and achievement levels possessed by
students in the fourth, seventh, ninth, and twelfth grades in verbal and
quantative skills will be completed by February 1, 1972. 1In October, 1971,
all fourth and seventh grade students and a sample of students drawn from the
ninth and twelfth grades will be tested to measure ability and achievement
levels, as described earlier In this evaluation design. Comparisons of the
performance of these students with norming samples will be presented to the
State Department of Education on February 1, 1972. Skills, as enumerated in
the Objectives, will be defined in terms of test subportions as they are de-

fined in the main body of this evaluation design.
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Objectives for South Carolina
Public Schools

BEST COPY AVAILABLE

To Provide Adequate

Occupational Training Opportunities
for Students Enrolled
in the South Carolina Public Schools

ERIC
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1975 OBJECTIVE FOR SOUTH CAROLINA PUBLIC SCHOOLS

MAJOR OBJECTIVE: To provide an adequate occupational training program for
1002 of the secondary school students who choose it by
1975.

INTRODUCTION

The Occupational Training Planning Committee, in attempting to develop
measuxable objectives to meet the State Board of Education adopted goal ....
To provide an adequate occupational training program for 100%Z of the secon-
dary schcol students who choose it by 1975 .... was faced with several al-
ternative directions. After much deliberation, it was decided by . mmittee
members that objectives should be based oﬁ projected pupil enrollment and
projected job opportunities in South Carolina.

The Office of Research provided the planning committee with projected
enrollments at the secondary level for the year 1975-1976. These enroll-
ments were: 9th grade - 59,088; 10th grade - 52,193; 11lth grade - 45,090;
12th grade - 38,653 for a total enrollment of 195,02%4. A second step in
developing objectives centered around a determination of the number of
students who would choose to enroll in vocational education programs.
Several levels of participaticn could have been selected, including the
often quoted figure of 85Z of total enr~llment. However, the committee
chose a 602 participation level as a reasonable figure to utilize. This
level was chosen because it represents a 100%Z increase in the present

4

participation level of approximately 30Z and because it was anticipated

that improvements in the number of students enrolling in post-secondary




education and improvements in reducing dropout levels would influence the
participation in vocational .ducation programs,

Providing adequate occupational training programs also presented a
problem. The committee decided to tackle this problem by matching occupa-
tional training programs to employment opportunities. The only relevant
data available to the committee which projected such statistics was
Manpower —-- Requirements and Resources in S. C., South Carolina Employ-
ment Security Commission, Columbia, South Carolina, July 1969. Appendix
Table 2 of this document (Total Employment by Occupation in South Carelina
1960, 1968, and Projections to 1975 with Percentage Changed from 1960~
1975 and 1968-1975) provided the committee with employment needs by occu-
pation. By selecting those occupations for which training programs are
or can be provided at the high school level.; the committee was able to
ascertain the percentage of programs which should be offered in 1975 by
vocational service area such as trades and industry, agriculture, health
occupations, etc. .

The committee calculations were as follows:

Service Area 4 Programs
Agriculture 5.22
Home Economics - Gainful 9.71
Distributive Education 15.25
Trades and Industry 41.18
Health Occupations 2.24
Office Occupations 26.40
100.00

Using these calculations plus the 60% vocational participation statis-
tic, the committee was able to develop the following objectives. (In making
this determination, vocational education was separated into two distinct
phases - grades 9-10 were classified as being pre-vocational in nature and

grades 11-12 were classified as being specific skill development programs.)
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PART 1  ACTIVITIES

FIRST YEAR ACTIVITIES

BEST COPY AvAILABLE

Objective for 1971-1972: To increase the number of pupils enrolled in pre-

vocational and occupational education programs
from 43,000 to 54,405 by the completion of the
1971~-1972 school year.

PRIMARY
ACTIVITY A:

PRIMARY
ACTIVITY B:

Construct three new area vocational education centers.

In 1964~1965 the area vocational education center building program
began. Presently there are 24 centers in operation with five addi-
tional centers either under construction or on the drawing board.
An additional 18 centers are needed to complete the network that
was originally planned. Three additional centers will be con~-
structed in 1971-1972 to house 1200 additional students in approxi~-

mately 24 additional courses of instruction.

Estimated Cost: The cost for construction of the buildings is

estimated at $740,000 per center and funds are currently available.

Total  $2,220,000

Establish five new cooperative vocational programs.

Cooperative programs provide students an opportunity to earn as
they learn, enabling students to remain in school. These programs
are particularly of value for economically disadvantaged students.
Cooperative prbgrams also celeacse schools from the responaibility
of providing training facilities. These five new cooperative

programs will provide training stations for 200 students.
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BEST COPY AVAILABLE

Estimated Cost: Equipment $25,000
State aid for 5 teachers 32,500
$57,500

PRIMARY
ACTIVITY C: Establish five new vocational education programs for handicapped

secondary students.

Assuming that 3% of all high school students are handicapped
and would elect a vocational program, vocational education-pro-
grams must be designed for those individuals. These five new

programs will accomodate 125 handicapped students.

Estimated Cost: Equipment and Supplies $117,500
State Aid for 5 teachers 32,500
$150,000

Sub~Objective No. 1: To increase the number of pupil§ enrolled in pre~-
vocational education programs from 18,010 to 27,747

<

by the completion of the 1971-1972 gchool y‘ar.

PRIMARY
ACFIVITY A: Establish 96 new full-time equivalent pre-vocational education

programs. !
In order to strengthen vocational education and to give the
student an opportunity to select an occupational career, pre-
vocational programs should be offered.in grades nine and ten.
In 1969-1970 there were 18,010 students enrolled in pre-voeca-
tional programs. An additional 96 programs would allow 9,600
additional students to enroll in pre-vocational programs,
Leadership will be provided local school districts in designing

and implementing pre-vocational education programs,

Estimated Cost: No Additional Cost

1€0
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Sub-Objective No. 2: To Prapare to increase the number of distributive
education programs by providin: a new teacher train-
ing program at the pre-service level.

PRIMARY
ACTIVITY A: Establish a teacher education program at Winthrop College for

distributive education.

Estimated Cost: $20,000

Sub=Objective No. 3: To provide production agriculture pPrograms that re-
flect employment opportunities for 5,091 enrollees
by the completion of the 1971-1972 school year.

PRIMARY
ACTIVITY A: To assist selected school district in converting seven produc-~

tion agriculture programs into seven integrated shop programs.
An integrated shop program is the best solution to providing a
variety of vocational offerings for small, isolated rural high
schools. An integrated shop program is a clustér of courses
offered to students who choose vocational education. An ex-~
ample is: building conatruction -~ one semester each of plumb-
ing, electricity, masonry, and carpentry. Since occupational
opportunities in production agriculture have declined over the
Past years, converting production agriculture programs to in-
tegrated shop programs is consistent with job availability,

In 1969-1970 there were 5,696 students enrolled in production
agriculture programs. The conversion of seven programs will
provide 280 integrated shop training stations in 28 instructional
areas.

Estimated Cost: No Additional Cost
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SECOND YEAR ACTIVITIES

Objective for 1972-1973: To increase the number of pupils enrolled in
pre-voecational and occupational education from
54,405 to 72,606 by the completion of the
1972-1973 school year.

PRIMARY
ACTIVITY A: Construct three new area vocational centers.

Three additional centers will be constructed to house 1200
additional students in approximately 24 additional courses
of instruction.
Estimated Cost:
The estimated cost for construction of the buildings is
$740,000 per center.
‘Total $2,220,000

PRIMARY
ACTIVITY B: Expand two existing area vocational centers.

The expansion will pravide 169 training statioms in approxi-
mately four courses of instruction.
Estimated Cost:
The estimated cost for construction only is $400,000.
Total $400,000

PRIMARY
ACTIVITY C: Add vocational complexes to eight existing high schools.

These vocational complexes will serve an additional 320
students in approximately 24 couxses of instruction.
Estimated Cost:
The estimated cost for construction only is $200,000 per
complex.
Total $1,600,000
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PRIMARY
ACTIVITY D: Establish five new cooperative vocational programs.

Thesa five new cooperative programs will provide training

stations for 200 students.

Estimated Cost: Equipment $25,000
State Aid for 5 teachers 32,500
$57,500

PRIMARY
ACTIVITY B: Establish five new vocational education programs for

handicapped secondary students.
These five new programs will accommodate 125 handicapped
students.

Estimated Cost: Equipment and Supplies $117,500
State Aid for 5 teachers 32,500
X $150,000

Sub-Objective No. 1: To increase the number of pupils enrolled in pre-
vocational education programs from 27,747 to
37,484 by the completion of the 1972-1973 school
year.

PRIMARY
ACTIVITY A: Establish 96 new full-time equivalent pre-vocational education

programs,

—————

An additional 96 programs will allow 9,600 additional students

to enroll.
Estimated Cost: Equipment $ 960,000
State Aid for 96 teachers 468,000
$1,428,000

Sub-Objective No. 2: To provide trades and industrial education programs
that reflect employment opportunities for 14,059
enrollees by the completion uf the 1972-1973 school
year.
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PRIMARY
ACTIVITY A:;

Establish 110 new full-time equivalent trade and industrial
education programs.

Iu order to provide for 4,448 additional enrollees, 110 new
programs must be established.

Estimated Cost: Equipment $2,200,000

State Aid for 110 teachers 339,500
$2,739,500

Sub-Objective No. 3: To provide distributive education programs that

reflect employment opportunities for 4,608 enrollees
by the completion of the 1972-1973 gchool year.

PRIMARY
ACTIVITY A:

PRIMARY
ACTIVITY B:

Establish 40 new distributive educarion programs.

In order to provide for 2,042 additional students, 40 new

programs must be established.

Estimated Cost: Equipment $ 200,000

State Aid for 40 teachers 195,000
§ 395,000
Continue the teacher education program at Winthrop College

for distributive education.

Estimated Cost:

Total $20,000

Sub-Objective No. 4: To provide health occupations programs that reflect

employment opportunities for 778 enrollees by the
compl-tion of the 1972-1973 school year.
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PRIMARY
ACTIVITY A: Establish 10 new health occupations programs.

In order to provide for 232 additional enrollees, 10 new
programs must he established.

Estimated Cost: Equipment $ 50,000
State Aid for 10 teachers 45,500

¥ 95,500

Sub-Objective No. 5: To provide home economics-gainful programs that
reflect employment ~~ortunities for 2,362

enrollees by the - letion of the 1972-1973
school year.

PRIMARY
ACTIVITY A: Establish 28 new home economicn-gainful programs.,

In order to provide for 1,682 additional enrollees, 28 rew

pregrams must be established.

Estimated Cost: Equipment $ 280,000
State Aid for 28 teachers 136,500
16,5

Sub-Objective No. 6: To provide office occupations programs that reflect

employment opportunities for 8,848 enrollees by the
completion of the 1972-1973 school year,

PRIMARY
ACTIVITY A: Establish 30 new office occupations programs.

In order to provide for 2,956 additional students, 30 new

programs must be established.

Estimated Cost: Equipment $ 60G,100
State Aid for 30 teachers 143,0:00
$ 743,000
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Sub-0b jective No. 7: To provide production agriculture programs that
reflect employment opportunities for 4,467 enrollees
by the completion of the 1972-1973 school year.

PRIMARY
ACTIVITY A: To assist selected school districts in converting seven

produ:tion agriculture programs into seven integrated shop
programs.

The conversion of seven programs will provide for enough
enrcllees in production agriculture and wil}l provide 280
integrated shop training stations in 28 instructional areas.

Estimated Cost: No additional cost.
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THIRD YEAR ACTIVITIES

Objective for 1973-1974: To increase the number of pupils enrolled in

pre-vocational and occupational education
programs from 72,606 to 87,409 by the coaple-
tion of the 1973-1974 gchool year.

FRIMARY
ACTIVITY A:

FRIMARY
ACTIVITY B:

PRIMARY
ACTIVITY C:

Construct four new area vocational centers.

Four additional centers will be constructed to house 1,600
additional students in approximately 32 courses of instruction,
Estimated Cost: |

The estimated cost for construction of the buildings is

$740,000 per center.

Total $2,960,000

Expand two existing area vocational centers.
The expansion will provide 320 training stations in

apprrximately 8 courses of instruction.

Estimated Cost:

The estimated cost for construection only is $200,000 per

center.

Total $400,000

Add vocational complexes to five existing high schools.
These vocational complexes will serve an additional 200

students in approximately 15 courses of instruction,

Estimated Cost:

The estimated cost for construction only is $200,000 per
complex.

Total $1,000,000
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PRIMARY
ACTIVITY D:

FRIMARY
ACTIVITY B:

Establish five new cooperative vocational programs.,
These five new cooperative programs will provide training

for 200 students.

Estimated Cost: Equipment $ 25,000
State Aid for 5 teachers 32,500
$ 57,500

Establish five new vocational education programs for
handicapped secondary students.

These five new programs will accommodate 175 handicapped
students.

Estimated Ccst: Equipment and Supplies $ 117,500

State Aid for 5 teachers 32,500
$ 150,000

Sub-Objective No. 1: To increase the number of pupils enrolled in pre-

vocational education programs from 37,484 to
47,221 by the corpletion of the 1973-1974 school
year. X

PRIMARY
ACTIVITY A:

Establish 96 new full-time equivalent pre-vocational education

programs,

An additional 96 programs will allow 9,600 additional students
to enroll.

Estimated Cost: Equipment $ 960,000
State Aid for 96 teachers 468,000

$1,428,000
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Sub-Ob jective No. 2: To provide trades and industrial education

programs that reflect employment opportunities for
16,283 enrollees “y the completion of the
1973-1974 school vear.

PRIMARY
ACTIVITY A:

Establish 55 new full-time equivalent trade and industrial

education programs.

S————

In order to provide for 2,224 additional enrollees, 55 new

programs must be established.

Estimated Cost: Equipment ' $1,100,000
State Aid for 55 teachers =66, 500
§1, 366, 500

Sub-Objective No. 3: To provide distributive education programs that

reflect employment opportunities for 5,629
enrollees by the completion of the 1973-1974
school year.

PRIMARY
ACTIVITY A:

PRIMARY
ACTIVITY B:

Establish 20 new distributive ecucation programs.’

In order to provide for 1,021 additional students, 20 new

programs must he established.

Estimated Cost: Equipment $ 100,000

State Aid for 20 teachers 97,500
$ 197,500

Continue the teacher education program at Winthrop College

for distributive education,

Estimated Cost:

Total $20,000
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Sub-Objective No. 4: To provide health occupations programs that

reflect employment opportunities for 894 enrollees
by the completion of the 1973-1974 school year.

PRIMARY
ACTIVITY A: Establish five new health occupations programs.

In order to provide for 116 additional enrollees, five new

programs must be established.

Estimated Cost: Equipment $§ 25,000
State Aid for 5 teachers 19,500
§ 44,500

Sub-Ohjective No. 5: To provide home economics-gainful programs that
reflect employment opportunities for 3,203

enrollees by the completion of the 1973-1974
school year,

PRIMARY
ACTIVITY A: Establish 14 new home economics-gainful programs.

In order to provide for 841 additional enrollees..IA new

programs must be establisghed.

Estimated Cost: Equipment $§ 140,000
State Aid for 14 teachers 58,500

$ 198,500

Sub-Objective No. 6: To provide office occupations programs that reflect
employment opportunities for 10,326 enrollees by
the completion of the 1973-1974 school year.

PRIMARY.
ACTIVITY A: Establish 15 new office occupations programs.

In order to provide for 1,478 additional students, 15 new

programs must be established.
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Estimated Cost: Equipment $ 300,000
State Aid for 15 teachers 65,000
$ 365,000

Sub-Objective No. 7: To provide production agriculture programs that
reflect employment opportunities for 3,853
enrollees by the completion of the 1973-1974
school year.

PRIMARY
ACTIVITY A: To assist selected school districts in converting seven

production agriculture programs into seven integrated shop

programs.

The conversion of seven programs will provide for enough
enrollees in production agriculture and will provide 280
integrated shop training stations in 28 instructional areas.

Estimated Cost: No additional cost.
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FOURTH YEAR ACTIVITIES

Objective for 1974-1975: To increase the mumber of pupils enrolled in

pre-vocational and occupational education
programs from 87,409 to 102,214 by the comple-
tion of the 1974-~1975 school year.

PRIMARY
ACTIVITY A:

PRIMARY
ACTIVITY B:

PRIMARY
ACTIVITY C:

PRIMARY
ACTIVITY D:

Construct four new area vocational centers. -

Four additional centers will be constructed to house 1,600
additional students in approximately 32 courses of instruction.
Estimated Cost:

The estimated cost for construction of the buildings is $740,000

per center.

Total $2,960,000

Expand two existing area vocational centers,

A ——

The expansion will provide 320 training stations in approximately

8 courses of instruction.

Estimated Cost:

The estimated cost for construction only is $200,000 per center.

Total $400,000

Add vocational complexes to five existing high schools.
These vocational complexes will gerve an additional 200 students

in approximately 15 courses of instruction.

Estimated Cost:

The estimated cost for construction only is $200,000 per complex.

Total $1,000,000

Establish five new cooperative vocational programs.

e———

These five new cooperative programs will provide training

stations for 200 students.
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PRIMARY
ACTIVITY E:

Estimated Cost: Equipment $ 25,000
State Aid for 5 teachers 32,500
$ 57,500

Establish five new vocational education programs for handicapped

secondary students.

These five new programs will accommodate 125 handicapped

students.

Estimated Cost: Equipment and Supplies $§ 117,500
State Aid for 5 teachers 32,500
$ 150,000

Sub-Objective No. 1: To increase the number of pupils enrolled in pre-

vocational education programs from 47,221 to 56,958
by the completion of the 1974-1975 school year.

PRIMARY
ACTIVITY A:

Establish 96 new full-time equivalent pre-vocational education
programs.

An additional 96 programs will allow 9,600 additional students

to enroll.
Estimated Cost: Equipment $ 960,000
State Aid for 96 teachers 468,000
$1,428,000

Sub-Objective No. 2: To provide trades and industrial education programs

that reflect employment opportunities for 18,507
enrollees by the completion of the 1974-1975 gchool
year,

PRIMARY
ACTIVITY A:

Establish 55 new full-time equivalent trade and industrial

education programs.

In order to provide for 2,224 additional enrollees, 55 new

programs must be established.
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Estimated Cost: Equipment $1,100,000
State Aid for 55 teachers 266, 500
$1,366,500

Sub-Objective No. 3: To provide distributive education programs that
reflect employment opportunities for 6,650 enrollees
by the completion of the 1974-1975 school year.

PRIMARY
ACTIVITY A: Establish 20 new distrihbutive education programs.

In order to provide for 1,021 additional students, 20 new

programs must be established.

Estimated Cost: Equipment $ 100,000
State Aid for 20 teachers 97,500
$ 197,500

PRIMARY
ACTIVITY B: Continue the teacher education program at Winthrop College

for dfstributive education.
Estimated Cost:

Total ~ $20,000

Sub-Objective No. 4: To provide health occupations programs that reflect
employment opportunities for 1,010 enrollees by the
completion of the 1974-1975 school year.

PRIMARY
ACTIVITY A: Establish five new health occupations programs.

In oxrder to provide for 116 additional enrollees, five new

programs must be established.

Estimated Cost: Equipment § 25,000
State Aid for 5 teachers 19,500
$ 44,500
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BEST CORY AVAILABLE

Sub-0Objective . ,. 5: o provide home cconomics-gainful programs that
reflect employment opportunities for 4,044 enrollees
by the completion of the 1974-1975 school year.

PRIMARY
ACTIVITY A: Establish 14 new home econonics-gainful programs,

In order to provide for 841 additional enrollees, 14 new

programs must be estahlished.

Estimated Cost: FEquipment $ 140,000
State Aid for 14 teachers 58, 500
$ 198,500

Sub-Objective No. 6: To provide office occupations programs that reflect
emplovment opportunities for 11,806 enrollees by
the completion of the 1974-1975 school year,

PRIMARY
ACTIVITY A: Establish 15 new office occupations programs.

In order to provide for 1,480 additional students, 14 new

programs must he established.

Egtimated Cost: Equipment $ 300,000
State Aid for 15 teachers 65,000
$ 365,000

Sub-0bjective No. 7: To provide production agriculture programs that
' reflect employment opportunities for 3,239 enrollees
bv the completion of the 1974-1975 school year.

PRIMARY
ACTIVITY A: To assist selected school districts in converting seven production

agriculture programs into seven integrated shop programs.
The conversion of seven programs will provide for enmough
enrollees in production agriculture and will provide 280
integrated shop training stations in 28 instructional areas.

Estimated Cost: No additional cost.
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FIFTH YEAR ACTIVITIES

Objective for 1975-1976: To increase the number of pupils enrolled in

pre-vocational and occupational education
programs from 102,214 to 117,014 by the comple-
tion of the 1975-1976 school year.

PRIMARY
ACTIVITY A:

PRIMARY
ACTIVITY B:

PRIMARY
ACTIVITY C:

Construct four new area vocational centers.

Four additional centers will be constructed to house 1,600
additional students in approximately 32 courses of instruction.
Estimated Cost:

The estimated cost for construction of the buildings is $740,000
per center,

Total $2,960,000

Expand two existing area vocational centers.

——
L]

The expansion will provide 320 training stations in approximately

8 courses of instruction.

Estimated Cost:

The estimated cost for construction only is $200,000 per center.

Total $400,000

Add vocational complexes to five existing high schools.

These vocational complexes will serve an additional 200 students

in approximately 15 courses of instruction.

Estimated Cost:

The estimated cost for construction enly is $200,000 per complex.

Total $1,000,000

116 .
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PRIMARY
ACTIVITY D:

PRIMARY
ACTIVITY E:

Establish five new cooverative vocational programs.
These five new cooperative programs will provide training

stations for 200 students.

Estimated Cost: Equipment $ 25,000

State Aid for 5 teachers 32,500
$ 57,500

Establish five new vocational education programs for handicapped

secondary students.

These five new programs will accommodate 125 handicapped

students,

Estimated Cost: Equipment and Supplies $§ 117,500

State Aid for 5 teachers 32,500
$ 150,000

Sub-Ob jective No. 1: To increase the number of pupils enrolled in pre-

-7
AT

vocational educrtion programs from 56,958 to 66,696
by the completion of the 1975-19% school year.

PRIVARY
ACTIVITY A:

Establish 96 new full-time equivalent pre-vocational education

programs,

An additional 96 programs will allow 9,600 additional students

to enroll.

Estimated Cost: Equipment $ 960,000

State Aid for 96 teachers 468,000
$1,428,000

Sub-Objective No. 2: To provide trades and industrial education programs

that reflect employment opportunities for 20,729
enrollees by the completion of the 1975-1976 school
year.
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PRIMARY
. ACTIVITY A: Establish 55 new full-time equivalent trade and industrial

education programs.
In order to provide for 2,222 additional enrollees, 55 new

programs must be estahlished.

Estimated Cost: Equipment $1,100,000
State Aild for 55 teachers 266, 500

*

$1,366,500

Sub-Objective No. 3: To provide distributive education programs that
reflect employment opportunities for 7,672 enrollees
by the completion of the 1975-1976 school year.

PRIMARY
ACTIVITY A: Establish 20 new distributive education programs.

In order to provide for 1,022 additional students, 20 new

programs must be established.

Estimated Cost: Equipment $ 100,000
State Aid for 20 teachers 97, 500
$ 197,500

PRIMARY
ACTIVITY B: Continue the teacher education program at Winthrop College for

distributive education.
Estimated Cost:

Total $20,000

Sub-Objective No. 4: To provide health occupations programs that reflect
employment opportunities for 1,126 enrollees by the
completion of the 1975-1976 gchool year.

PRIMARY
ACTIVITY A: Establish five new health occupations programs.

In order to provide for 116 additional enrollees, five new

programs must be established.
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Egtimated Cost: Equipment $ 25,000
State Aid for 5 teachers 19,500
§ 44,500

Suh-Objective No. 5: To provide home economics-gainful programs that
reflect employment opportunities for 4,883 enrollees
by the completion of the 1975-1976 school year.

PRIMARY
ACTIVITY A: Estahlish 14 new home economics-gainful programs.

In order to provide for 839 additional enrcllees, 14 new

programs must be established.

Estimated Cost: Equipment $ 140,000
State Aid for 14 teachers 38,500
$ 198,500

Sub-Objective No, 6: To provide office occupations programs that reflect
employment opportunities fox 13,282 enrollees by
the completion of the 1975-1976 school year.

PRIMARY
ACTIVITY A: Establish 15 new office occupations programs.

In order to provide for 1,475 additional students, 14 new

programs must be established.

Estimated Cost: Equipment $ 300,000
State Aid for 15 teachers 65,000
$ 365,000

Sub-Objective No. 7: To provide production agriculture programs that
reflect employment opportunities for 2,626 enrollees
by the completion of the 1975-1976 school year.
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PRIMARY
ACTIVITY A:

To a2ssist selected school districts in converting seven
production agriculture programs into seven integrated shop
programs.

The conversion of seven programs will provide for enough
enrollees in productfon agriculture and will provide 280

integrated shop training stations in 28 instructional areas.

Estimatéd Cost: No additional cost.
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PART II - EVALUATION

Essent{al to the concept of long-range planning and management by objec-
tives is the process of evaluating the results of the expenditures of effort
and money. The purpose of evaluation is twofold -- the collected data witl
indicate the extent to which objectives have been met and will provide a more
rational basis for determining what should be done in future planning for
meeting critical needs.

The evaluation strategy for this document will generate data relevant
to both the product (extent to which the objective was met) and process (how
the objective was met).

Product evaluation will e carried out by identifying the methodology,
including, where appropriate, identification of specific testing instruments
to “e used in measuring the extent to which each objective and suh-objective
is met. The methodology statement will include a specific time schedule to
he followed through each evaluation process.

Evaluation models will be used to measure the effectiveness of selected
activities included in the five-year plans. These models, which initiate a
system of process evaluation, will he based on specific activities that appear
in some of the five-~year plans,

A strategy for generating evaluation data relating to the appropriateness
and effectiveness of the operational procedures and activities of this document
will be developed and will constitute a second phase of the total evaluation
strategy. The data generated will be used in revising and refining the adminis-

trative procedures and activities of this document.
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OBSERVATIONS AND RECOMMENDATIONS

1. All the objectives are stated in terms of student enrollment--a clasifica-
tion directly evaluated by available data.

2. The data provided by local units on the SDE-48013 {s not verified through
an audit procedure. Some attempt to verify basic locally derived data
should “e undertaken.

3. The Office of Vocational Education is in the process of defining courses
in terms of specific skills that students are to acquire and specific
instructional experiences which they are to meet. This information provides
a clearer Hasis for the determination of whether or not objectives which
specify numbers of students enrolled in courses offering defined character-

istics are attained.

STATUS (BASE LINE INFORMATION)

1. The old status information was provided through a compilation of data from
the Form SDE-48013.  This form is submitted by vocational ‘teachers after
the first twenty days of the school year and again after the gchool year
has been completed.

2. The new status measures will e compiled from the last submission of

SDE-48013 of the 1971-1972 school yea:.

CRITERIA

1. The enrollment of students in courses classified as Prevocational, Trades
and Industrial Education, Distributive Education, Health Occupations, Home
Economics-Gainful, Office Occupations, and Production Agriculture w:ll be

determined through a summation of reports submitted by individual teachers.
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2, New data will be obtained from the Vocational Education Form SDE-48013.

3. On July 1, 1972, the SDE-48013 reports from all districts will be submitted

to the Statistical Unit of the Office of Research for a compilation of the

enrollment in Prevocatiocnal, Trades and Industrial Edu-ation, Distributive

Education, Health Occupation, Home Economics~Gainful, Office Occupation, and

Production Agriculture.

4. Evaluation activities will be completed by August 15, 1972.

DISCREPANCY

A comparison between the old status measures, the enrollments established as

objectives of this five-year plan and the new status (actual enrollment in

given programs) will be compared according to the following format.

RESTATEMENT OF OBJECTIVES

Sub-objective Neo.

1970-71 Data Base
Enrollment
(01d Status)

18,010

Sub-objective No.

1970-71 Data Base
Enrollment
(01d Status)

5,695

1: To increase the number of pupils enrcolled in Prevocational
Education courses from 18,010 to 27,747 b& the end of the
1971-1972 school year.

1971-72 Enrollment 1971-72 Level of

Objective Achievement Discrepancy
(Criteria) (New Status) (Criteria-New Status)
27,747

2: To limit the number of students enrolled in Production
Agriculture programs to 5,091 at the end of the 1971-1972
school year.

1971-72 Enrollment 1971-72 Level of

Objective Achievement Discrepancy
(Criteria) (New Status) (Criteria-New Status)
5,091
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ADDENDUM - MIDYEAR EVALUATION

The most available sources for a midvear evaluation of the Occupational
Training Program are the Forms SDE-48013 and SDE-48002.

On January 5, 1972, all Prevocational and Production Agriculture teachers
will provide an enrollment report on selected items from Form SDE 48013.

These enrollment data will reflect participation during the fourth twenty-day
attendance period.

Projections from growth reflected in this enrollment estimate to enroll-
ment growth on a statewide hasis will be made. The growth in enrollment for
the first half of the year will be used to project the total growth for the
vear. This "full vear projection" will he compared to each program objective

for 1971-1972.

- 121 -

o 124




Objectives for South Carolina
Public Schools gt ooy gyaneee

BEST COPY AVAILABLE

To Increase the Number

of South Carolina High School Graduates
Entering Post High School

Education Programs

e 175

Aruitoxt provided by Eic:



1975 Objective For South Carolina Public Schools

MAJOR OBJECTIVE: To increase the percentage of students enrolling in post
high school institutions to seventy percent of those
graduating from high school in 1975.

INTRODUCTION

Ihe State Department of Education in an effort to provide more relevant
educational opportunities leading to useful and productive lives for all of its
students, formulated eleven major objectives for improvement of the educational
process in the public schools of the state. They were presented to the State
Board of Education and were adopted as a five-year plan for South Carolina
public scnools. Eileven Task Force Committees were organized to develop pians
and activities for implementation of each objective.

The Task Force Committee on Post High School Enrollment was charged with
the responsibility of increasing the percentage of students enrolling in post
high school institutions to seventy percent of those graduating from public
high schools in i975. Post high school enrollment is to include those students
who have received the State High School Diploma or the State Equivalency Cer-
tificate and have enrolled in a junior college, a senior college, a business
school, a nursing school, a technical school, a vocational school, or a profes-
sional school and are pursuing a degree or an associate degree or are taking a
course or courses leading to employment opportunities.

According to information repbrted in the 1968-69 College Freshman Report
and in the High School Accreditaticn Applications for 1968-69 and 1969-70,

48.92 of those who graduated in June 1968 were enrolled in post high school
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institutions and 50X of those who graduated in June 1969 were enrclled in post
high school institutions. If the 1969 enrollment figures were broken down, 4%
would be enrolled in junior colleges, 29% would be enrolled in senior colleges,
42 in business schools, 2% in nurgsing schools and 11% in technical schools.

This breakdown enables the target population to be broken into three areas,

(1) senior éolleges, (2) junior colleges, community colleges and technical ed-
ucation centers, and (3) business, nursing, vocational and profeséional schools.

If South Carolina is to realize its full potential, every student must have
the opportunity to fully develop his abilities to the degree that he may become
a contributing member of the society in which he lives. The committee beljieves
that the objective is valid and realistic and that activities can be designed
to upgrade post high school enrollment until we reach the objective of seventy
percent of the public school graduates of 1975.

This task force recognizes that significant increase in post secondary en-
rollments will depend wpon effective commmirations and conperation among all
public and private high schools, post secondary institutions and state educa-
tional agencics. Continuing co;munications and cooperation is particularly im-
portant among the State Department of Education, the Commission on Higher Edu~-
cation and the State Committee for Technical Education, all of which have par-
ticipated in the deliberations of this committee.

Although many of this committee's recommended activities involve other
agencies and institutions of higher education, the task force has omitted those
activities that lie wholly within another agency or institution. For example,
the State Committee for Technical Education now conducts numerous promotional
and informational activities designed to inform counselors, prospective stu-
dents, and parents of technical education opportunities; however, TEC may wish

to expand these activities by providing more funds and personnel,
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PART I - ACTIVITIES

FIRST YEAR ACTIVITIES

Objective for 1971-72: To increase post high school enrollment from 50%
: to 55 of the 1971~1972 graduating seniors.

Sub~Objective No. 1: To increase post high school enrollment in genior
colleges from 29%Z to 31%Z of the 1971-1972 graduating
seniors.

Sub-Objective No. 2: To increase post high school enrollment in junior
colleges, community colleges and technical education

centers from 15Z to 17%Z of the 1971-1972 graduating
seniors.

Sub-Cbjective No. 3: To increase post hLigh school enrollmeat in other
areas (business, vocational, etc.) from 6% to 7%
of the 1971-1972 graduating seniors.

PRIMARY
ACTIVITY A: The Guidance Unit of the Secondary Education Section will develop

a system of guidance in South Carolina high schools that creates
an awareness of all post high school enrollment opportunities in
Junifor and senior colleges, business schools, nursing schools,
technical and vocational schools.

The secondary activities listed below are designed te change
counselor attitudes and behavior. If they are fully and effectively
implemented, they will dirzct 40% of the high school graduates
toward non-baccalaureate post high school opportunities,

Estimated Cost: No Additional Cost
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SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

SECONDARY
ACTIVITY 4:

The Guidance Unit will develop a comprehensive manual of training
for counselors with particular emphasis on guidance and counseling
for students needing non-baccalaureate educational opportunities.

This manual should be completed no later tham June 1972.

Estimated Cost: Travel and per diem $1,000
Printing and Mailing $3,000
$4,000

The Guidance Unit will select brochures and other informational
materials on educational and training opportunities from post
high school institutions, business, and industry. At regular
state and district meetings and through correspondence, the Unit
will provide information to schools on the importance of these

materials and how to obtain them.

Estimated Cost: No Additicnal Cost

The Guidance Unit will plan for and provide a continuing series
of workshops and seminars to prepare counselors to properly nge
the comprehensive manual and review the numerous brochures and
other informational materjals designed to assist counselors.
These workshops, seminars or regional conferences will be hosted
by various post secondary institutions in order to acquaint the
counselors individually with the physical ;acilities, staffs and

offerings within the institutions.

Estimated Cost: No Additional Cost

The Guidance Unit will develop a mechanism by which the counselor§
will be provided on-site orientation by the various businesses and
industries throughout the state. This procedure will enable the
counselors to gain a greater appreciation for the skiils and

training requirement for the various occupations that exist in
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SECONDARY
ACTIVITY 5:

PRIMARY
ACTIVITY B:

SECONDARY
ACTIVITY 1:

BEST COPY AVAILABLE

South Carolina.

Estimated Cost: No Additional Cost

The Guidance Unit will assist counselors in the implementation of
grrup guidance sessions at the junior high level, with adequate
follow-up to evaluate their effectiveness and also to emphasize
the importance of early and informed planning on the part of

students for their careers.

Estimated Cost: No Additional Cost

The Guidance Unit of the Secondary Education Section will design
an informational system on post high school opportunities through
the medium of educational television.

"College Day" has been the traditional way of informing pro-
spective college students about the various junior colleges,
senior colleges and universities. The actual value of such an
approach is questiohed by directors of admissions and secondary
school personnel. While not adequate and not including all post
high school institutions, it has continued mainly because no
better way has been found.

The secondary activities listed below are designed to provide
opportunities for all high school students and parents to familiar-
i1ze themselves with post high school opportunities in South
Carolina and provide them with cost information and scholarship

opportunity.

Estimated Cost: No Additional Cost

The Guidance Unit and the Office of Instructional Television

working with the South Carolina Association of Registrars and

&
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SECONDARY
ACTIVITY 2:

PRIMARY
ACTIVITY C:

BEST COPY AvaILABL

Admissions Officers will desipgn and initiate a series of programs
on Post High School Education Upportunities. This series will
provide an opportunity for cach post high school institution,
through a ten-minute video tape, to explain and advertise its
opportunities for post high schoul experiences.

Viewing schedules will be developed that permit in-schoo?
viewing by juniors and seniors and open-circuit viewing at night
for parents and students.

Estimated Cost: No additional cost to the State Department of

Education. Estimated cost for a ten-minute color film or video

tape for each post high school institution iy $600.

The Guidance Unit will develop a booklet on post high school
education opportunities in South Carolina listing each post high
school institution, its admission policy, cost, loans and scholar-
ships available, degrees offered, career possibilities, ctc.

Estimated Cost: Printing and Mailing $3,000

The State Departmeat of Education will encourage legislation that
will establish a system of tuition grants for needy students to
enroll in South Carolina colleges. This legislation will provide
2,000 grants at $500 each for fiscal year 1973. An additional
1,000 grants per year for two years will be encouraged.

If all of these grants were awarded to students not able to
attend a post high schcol institution for financial and no other
reasons, this would mean a zecond year increase of about 72 in the
number of South Carclins residents enrolled in South Carolina

colleges to a fourth year increase of about 15%.
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PRIMARY
ACTIVITY D:

Estimated Cost: No Cost to State

The Secondary Education Section will fully develop and initiate
a program for familiarizing all high school administrators,
counselors, and students with advanced placement through the
College Board Program, the examination system, and cooperative
high, school-college programs.

The Advanced Placement program conducted by the College
Board is in use to a limited degree in South Carolina and makes
provisions for high school students to take selected courses
vhile in high school designed and taught by a regular high school
teacher, C?llege credit for the course may be given provided the
student earns a satisfactory grade on an examination provided by
the College Board.

Many high schools throughout the state do not participate in
the College Board's Advanced Placement program and not all colleges
and universities par&icipate in the program. The'high school
administration and staff of high schools are not familiar with the
program and its possibilities for providing college credits for
some able students as they finish high school.

] College credits are earned by some high school students through
the examiuation system. The Committee feels that more students
would geek credit through this system 1f they were more familiar
with it earlier in their high school career.

Some high schools in the State make arrangements for their
students to take college courses on the college campus during school

hours. More high schools should take advantage of this process.

Estimated Cost: No Additional Cost
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SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

PRIMARY
ACTIVITY E:

The Secondary Education Section will compile complete information
on the possibilities of the College Board's Advanced Placement

program and encourage high schools and colleges to participate.

Estimated Cost: No Additional Cost

The Secondary Education Section will compile and provide complete
information to all high schools on the examination system for
receiving high school credit.

Estimated Cost: No Additional Cost

The Secondary Education Section will review all cooperative
arrangements between those high schools and colleges now providing
college lev;l courses for high school students and provide the
details and possibilities for inclusion in similar programs to
other high schools located in areas having junior colleges, senior

colleges, or technical education centers.

Estimated Cost: No Additional Cost

The State Department of Education will work cooperatively with

the Commission on Higher Education to implement the recommendation
on "Risky Admissions" as outlined under Section VIII, The Adjunct
Sector: Post High School, of the Moody Report.

Estimated Cost: No Additional Cost
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SECOND YEAR ACTIVITIES

Objective for 1972-1973: To imcrease post high school enrollment from 55%

to 60 of the 1972-1973 graduating seniors.

Sub-Objective No. 1: To increase post high school enrollment in senior

colleges from 31X to 33% of the 1972-1973 graduating
seniors,

Sub=Objective No. 2: To increase post high school enrollment in junior

colleges, community colleges and technical education
centers from 172 to 19X of the 1972-1973 graduating
seniors.

Sub-Objective No. 3: To increase post high school enrollment in the other

areas (business, vocational, etc.) from 72 to 8% of
the 1972-1973 graduating seniors.

PRIMARY
ACTIVITY A:

PRIMARY
ACTIVITY B:

The Guidance Unit of Secondary Education Section will update the
comprehensive manual for counselors as needed and provide con~-
tinuous review of brochures and other informational materials on
educational and training opportunities from post high school in-
stitutions, business and industry.

Estimated Cost: No additional cost.

The Guidance Unit of the Secondary Education Section working with
the Office of Instructional Television will revise the video tape
programs as needed and update the booklet on post high school ed-

ucation opportunities in South Carolina as needed.

Estimated Cost: No additional cost.
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PRIMARY
ACTIVITY C:

PRIMARY
ACTIVITY D:

The State Department of Education will continue to encourage

legislation to provide tuition grants for needy students,

Estimated Cost:

2,000 grants at $500 per grant - $1,000,000

The Secondary Education Section will continue to update its
information and dissemination system on the College Board's
Advanced Placement program and other avenues of earning college

credit before graduation from high school.

Estimated Cost: No additional cost.
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THIRD YEAR ACTIVITIES

Objective for 1973-1974: To increase post high school enrollment from 602

to 652 of the 1973-1974 graduating seniors.

Sub~Objective No. 1: To increase post high school enrollment in senior

colleges from 33% to 35% of the 1973-1974 graduating
seniors.

Sub-Objective No. 2: To increase post high school eurcllment in junior col-

leges, community colleges and technical education cen-
ters from 192 to 21% of the 1973-1974 graduating sen=-
iors,

Sub-Objective No. 3: To increase post high school enrollment in the other

areas (business, vocational, etc.) from 82 to 9% of
the 1973-1974 graduvating seniors.

PRIMARY
ACTIVITY A:

PRIMARY
ACTIVITY B:

The Guidance Unit of Secondary Education Section will update the
comprehensive manual for counselors as needed and provide con-
tionous review of brochures and other informational materials on
educational and training opportunities from post high school in-
stitutions, business and industry.

Estimated Cost: No additicnal cost,

The Guidance Unit of the Secondary Education Section working with
the Office of Instructional lelevision will revise the video taﬁé
Prograns as needed and update the booklet on post high school ed-

ucation opportunities in South Carolina as needed.

Estimated Cost: No additional cost,
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PRIMARY
ACTIVITY C:

PRIMARY
ACTIVITY D:

The State Department of Education will continue to encourage

legislation to provide an increase from 2,000 to 3,000 tuition

grants for needy students.

Estimated Cost:

1,000 new grants at $500 per grant - § 500,000

The Secondary Education Section will continue to update its in-
formation and dissemination system on the College Board's Advanced

Placement program and other avenues of earning college credit be-

fore graduation from high school.

Estimated Cost: No additional cost.



FOURTH YEAR ACTIVITIES

Objective for 1974-1975: To increase post high school enrollment from 65%

to 70Z of the 1974-1975 graduating seniors.

Sub-Objective No. 1: To increase post high school enrollment in senior

colleges from 35% to 37Z of the 1974-1975 graduating
seniors,

Sub-Objective No. 2: To increase post high school enrollment in junior

colleges, community colleges and technical education
centers from 21Z to 23% of the 1974-1975 graduating
seniors.

Sub-Objective No. 3: To increase post high school enrollment in the other

areas (business, vocational, etc.) from 9% to 10Z of
the 1974-1975 graduating seniors.

PRIMARY
ACTIVITY A:

PRIMARY
ACTIVITY B:

The Guidance Unit of Seccondary Education Section will update the
comprehensive manual for counselors as needed and provide continuous
review of brochj;es and other informational materials on educational
and training opportunities from post high school institutions,

business and industry.

Estimated Cost: No additional cost.

The Guidance Unit of the Secondary Education Section working with
the Office of Instructional Telev!.ion will revise the video tape
programs as needed and update th. booklet on post high school edu-
cation opportunities in South Carolina as needed.

Estimated Cost: No additional cost.




PRIMARY
ACTIVITY C:

PRIMARY
ACTIVITY D:

The State Department of Education will comtinue to encourage

legislation to provide an increase from 3,000 to 4,000 tuition

grants for needy students.

Estimated Cost:

1,000 new grants at $500 per grant - § 500,000

The Secondary Education Section will continue to update its infor-
mation and dissemination system on the College Board's Advanced
Placement Program and other avenues of earning college crudit be-

fore graduation from high school.

Estimated Cost: No additional cost.
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BEST COPY AVAILABLE
FIFTH YEAR ACTIVITIES

The Major Objective of post high school enrollment will have been met
at the end of the fourth year provided all primary and secondary activities
have been successfully carried out.
The fifth year will be a year of - aview of the accomplishments brought
about by implementation of primary ar-. sities as follows:
PRIMARY
ACTIVITY A: The Guidance Unit of the Secondary Education Section will examine
the State's system of guidance to determine the degree to which it
is effective in creating an awareness of and desire for post high
school education and make adjustments as needed.
Estimated Cost: No additional cost.

PRIMARY
ACTIVITY B: The Guidance Unit of the Secondary Education Section in cooperation

with the Office of isstructional Television will examine the "College
Day" informational system to determine its effectiveness and need
for adjustments and/or continuation.

Estimated Cost: No additional cost,

PRIMARY
ACTIVIIY C: The State Department of Education will encourage the General As-

sembly to maintain an annual appropriation of $2,000,000 for tui-
tion grants for needy students.

Estimated Cost: No additional cost.

PRIMARY
ACTIVITY D: The Secondary Education Section will examine its system of informa-

tion and dissemination to determine its adequacy in promoting Ad-
vanced Placement Programs and make adjustments as needed,

Estimated Cost: No additional cost.
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PART I1 - EVALUATION

Essential to the concept of long-range planning and managemeént by objec~
tives is the process of evaluating the results of the expenditures of effort
and money. The purpose of evaluation is twofold -~ the collected data will
indicate the extent to which objectives have been met and will provide a more
rational basis for determining what should be done in future planning for
meeting critical needs.

The evaluation strategy for this document will generate data relevant
to both the product (extent to which the objective was met) and process (how
the objective was met).

Product evaluation will be carried out by identifying the methodology,
including, where appropriate, identification of specific testing instruments
to be used in measuring the extent to which each objective and sub-objective
is met. The methodology ~tatement will include a specific time schedule to
be followed through each evaluation process.

Evaluation models will be used to measure the effectiveness of selected
activities included in the five-year plans. These models, which initiate a
system of process evaluation, will be based on specific activities that appear
in some of the five-year plans.

A strategy for generating evaluation data relating to the appropriateness
and effectiveness of the operational procedures and activities of this document
will be developed and will constitute a second phase of the total evaluation
strategy. The data generated will be used in revising and refining the adminis-

trative procedures and activities of this document.
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BEST COPY AVAILABLE

OBSERVATIONS AND RECOMMENDATIONS

l. Two sources of information are utilized in the College Freshman Report.
Although these sources are supposed to report on somewhat overlapping data,
there are inconsistencies which indicate that at least minor errors are
present in these information sources.

2. Part of the reinforcement for the gathering of information on post high
school enrollment is through Section 21-631 of the 1962 Code which specifies
the responsibilities of principals and post high school institutions. How-
ever, this law does rot call for sufficient information for the evaluation
of post high school enrollment programs.

3. Out of state institutions which object to providing information on the success
of students in particular courses should be given the option of verifying that
these students are enrolled in their institution.

4. The following definitions are followed in the determination of enrollment in
different classes of institutions.

A. A senior college is defined as one of the eight state supported
institutions or twenty private or denoninational institutions (the
regional campuses of the University of South Carolina and Clemson
University are included in this definition) which offer baccalaureate
degrees or certificates which normally require more than three academic
years to complete.

B. A junior college is defined as an institution which offers, in part,
either ar "associate" degree requiring approximately two years for
completion or courses which are interpreted as being preparatory to
entrance into a senior college and which has instructional objectives
other than to prepare students for direct entry into a specifiec oc-

cupatioen.
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c.

D.

A technical education center is defined as one of the twelve state
supported institutions which admit students who are high school
graduates or who hold GED equivalency certificates and whose primary
pPurpose is to prepare students for entry into a specific technical

or vocational occupation.

A vocational center is defined as an institution, normally part of a
local educational agency, which does prepare students in courses at

the secondary school level but which may also train post secondary
students in specified fields. Such preparation is considered to be
directly preparatory to entrance into specific occupations.

A business school is, for the purpose of this evaluation, defined as

a privately financed institution which (1) has a terminal training
program that requires less extensive training than a baccalaureate
drgree, (2) which may enroll high school graduates or GED certificate
holders and persons who have not graduated from high school, and

(3) programs may be limited to commercial, secretarial, and elementary
managerial skills.

A compunity college is defined as an institution specifically organized
to serve high school graduates from a restricted geographical area. It
is normally a publicly financed institutfon which offers a broad range
of basic courses. An important faéet of the community college is that
it allows the student to explore different instructional programs and
to evaluate his own performance in a more advanced learning environment.
A community college normally does not offer more advanced degrees than
the "associate" degree.

A nursing school is defined as an institution which provides training

leading to certification either as a Licensed Practical hurse or a

e
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Registered Nurse. Such an institution is not a constituent part of a
college, univeristy, or institution offering instruction outside the
health professions domain.

H. A general professional school is any institution which provides
traini g at the post secondary school level in a diverse range of
curricular areas. This institution does not offer baccalaureate or

higher degrees. *

STATUS (BASE LINE INFORMATION)
Current data is based on the College Freshman Report of the Annual Report of the

State Superintendent of Education.

CRITERIA

1. The number of high school graduates from South Carolina who are enrolled in
the different classifications of post high schopl instruction will be counted
through a summary of information collected from individual high schools.

2. The instrument to be used in conducting the survey will be a report generated
specifically for this purpose by the Office of Research of the State Department
of Education.

3. There will be an attempt to determine the number of high school graduates who
are in ail training programs when such programs are not directly preparatory
to a position in the training organizati&n or institution.

4. By February 1, 1972 a summation of data from the high school reports will be

made by the Statistical Unit of the Office of Research.

STRATEGY
A survey form will be developed to provide information on all of the formalized

training programs. The form will permit enumeration of enrollment by each kind of
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post high school institution--senior college, junior college, technical education
center, vocational education center, community college, business school and other.
The Office of General Education of the State Department will receive data on per-
sons who meet high school certification requirements through obtaining an approved
score on the General Education Development Test. This data will be provided to

the Office of Research on January 15 and June 1, 1972, The Office of Research

will compile all data to provide the new status measures.

DISCREPANCY
Variations between the new status (actual 1972 post high school enrollments) and
the objective enrollment (criteria) will be provided according to the following

restated objectives.

RESTATEMENT OF OBJECTIVES

Sub~objective No. 1: To increase to thirty~one percent the mumber of persons who
graduate from high school at the end of the 1971-72 school
year.

1970-71 Data Base 1971-72 Enrollment 1971-72 Level of

Enrollwent Objective . Achievement Discrepancy
(01d status) (Criteria) (New Status) (Criteria-New Status)
29% 31%

Sub-objective No. 2: To increase post high school enrollment in junior colleges,
community colleges, and technical education centers to
seventeen percent of students graduating from higt school
at the end of the 1971~1972 school year or who received the
GED equivalency certification in the period beginﬂing
September 1, 1971 and ending August 31, 1972 iy the completion

of the 1971-1972 school year.
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1970-71 Data Base
Enrollment
(01d Status)

15%

Sub-objective No. 3:

1970-71 Data Base
Enrollment
(Old Status)

6%

1971-72 Enrollment 1971-72 Level of

Objective Achievement Discrepancy
(Criteria) (New Status) (Criteria-New Status)
17%

To increase enroliment in business schools, vocational schools,
and other post secondary instructional environments to seven
percent of persons whe graduated from high school in the 1971-
1972 school year or who received their GED equivalency certi-
fication during the period beginning September 1, 1971 and
ending August 31, 1972 by the completion of the 1971-1972
school year.

1971-72 Enrollment 1971-72 Level of

Objective Achievement Discrepancy
(Criteria) (New Status) (Criteria-New Status)
7% R ———— S ————
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To Provide Appropriate Educational Programs
for South Carolina Students
With Handicapping Conditions




1975 OBJECTIVL FOR SOUTH CAROLINA PUBLIC SCHOOLS

MAJOR OBJECTIVE: To develop an adequate educational program for youth with
phvsical, mental or emotional handicapping conditions by
1975.

INTRODUCT ION

While programs for handicapped children have experienced rapid growth éince
1954, there are gaps in services provided at different academic levels and with-
in areas of handicaps (See Table I).

Table I

NUMBER OF HANDICAPPED PUPILS ENROLLED
IN SPECIAL PUBLIC SCHOOL PROGRAMS DURING 1970-71

Type Elementary Classes Secondary Classes Number of Children
EMH 693 273 14,500
TMH 60 5 650
OoH 30 0 300
EH 27 3 300
HH 18 0 180
VH 2 0 1001
LD 402 0 400
SH 0 02 13,000
TOTAL 870 281 29,4307

1 This includes resource specialists plus two self-contained classes.

2 This includes 117 speech therapists.

3 This does not include pupils on homebound instruction.

The recent upsurge of programs is due to a large extent to federal funding.
Programs for the mentally handicapped have experienced the largest growth. Pro-

grams for the low incidence groups (i.e. hearing handicapped, orthopedically
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handicapged, and visually handicapped) have been more difficult to organize
because of the lack of concentration of these handicaps in one location.
Uther factors inherent in this lack of growth involves availability of trans-
portation, trained personnel, and increased cost of facilities,

Programs for the mentally handicapped possess gaps, especially at the
secondary level. Adequate educational programs should be sequential from the
Primary level through the Secondary level and should eventuate into job place-
ment.

There are a variety of administrative procedures for educating handicapped
children. All are appropriate for select children and all have been tried in
the state. Final determination of placement must be based on a comprehensive
evaluation. The available types of special programs are as follows:

(1) Self-Contained Classroom - The vast majority of classes in South
Carolina are self-contained. This means that the pupils remain with
one teacher during the entire day. From eight to fifteen pupils,
depending upon the typé of handicap, are enrolled iﬁ a class.. This
type of setting appears to work best with the more severe cases at
the elementary level in all areas of handicapped. The major disad-
vantages are (a) that these children are isolated from normal pupils
and (b) the cost factor.

(2) Resource Classroom - This approach combines the benefits of the gelf-

contained regular class with the services of a specialist for certain
areas of training such as reading and mathematics. This procedure works
best with the borderline mentally handicapped, pupils with mild emo~
tional problems, those with learning disabilities, and partially

sighted or hard of hearing children. The major advantages are (a)

that the pupils can remain with normal children part of the school
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day and (b) that this approach requires fewer specialists than would
the self-contained special class approach.

(3) Iltinerant Teachers - In this approach the teacher moves from school
to school to work with children who have special problems. The
pupils remain in the regular class and are removed for specified
training. This approach is most applicable for children with speech
handicaps, visual handicaps, and hearing han?icaps.

(4) Diagnostic-Prescriptive Approach - Diagnostic teaching is a school-
oriented approach te identifying and delineating certain educational
methods and materials which will help children who exhibit problems
in learning and/or behavior; to discovering the disposition of learn-
ing environment most appropriate to their individual needs:; to for-
mulating specific, useful educational prescriptions for such children;
and to supporting teachers in initiating such prescriptions. The
diagnostic teacher is a specially trained and/or experienced classroom
teacher who has been ch;sen because of interest, training. and
experience to function as an educational diagnostician and consultant
within the individual school setting. This specially trained teacher
works with students who have been referred by other teachers to
ascertain educational needs and effectual responses to those qgeds of
children who have not been successful in meeting learning and/or be-
havioral goals of the school.4 The advantages of this approach are
(a) reduced number of trained personnel, (b) reduced number of class-
rooms needed, and (c) handicapped children remain in the mainstream

of education.

4Robert W. Prouty, Using Diagnostic Teacher Services Effectively, 1969.
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(5) Crlsls.Teacher Approach - The "ecrisise teacher"” is one intended to

keep the regular classrooms as free from teacher-exhausting, group-
disrupting pupils as is possible. This special teacher must under-
stand the curriculum at the school level served, must be quite
knowledgeable in remedial teaching techniques and must be skilled

in life-space6 interviewing which is a form of interviewing necessary
for the teacher who must handle diverse types of behavior problems.
The space provided for the “"crisis teacher" may be a small classroom
with books and materials of all scrts at hand. To function success-
fully, the "erisis teacher" needs the cooperation of both the adminis-
trative and teaching staff about understanding and helping the deviant
child. The most important aspect of this approach is that all the
adults who deal with the pupils take part in devising the plan and
evolving the strategy which can he attained through special conferences.
Regardless of what is accomplished in the special work of the "crisis
teacher" with the child, the real purpose is to help the ch’ld to get
along properly in the regular classroom. The classroom teacher con-
tinues to spend more time with the deviant child than the “crisis
teacher” and plans for assistance will have to consider her work as
well as the time the pupil spends with the "crisis teacher," In sum-
mary the "crisis teacher" does nbt have a regular class or group. The
work planned is determined by the individual child's needs, and the

child does not have to be certified as any type of special pupil for

5W1111am Morse, "The Crisis Teacher, Public School Provision for the Dis-

turbed pupil', The University of Michigan School of Education Bulletin, XXXVII,
Pages 101-104.

April 1962,

6a Special Interview Technique Described by Fritz Redl to Ascertain from
the Child the Source of a Child's Difficulty - "The Concept of the Life Space

Interview", American Journal of Orthopsychiatry XXIX, :anuary 1959, Pages 1-18.
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BEST COPY AVAILABLE

this service. Those children who present baffling (ifficulties to

the "crisis teacher" and school staff can be recommended for psycho-~
logical or psy~luatric studv. The key to successful "ecrisis teach-
ing" is a team approach in the sharing of a problem-solving venture.
The school principal, specialists, crisis tea~her, and classroom
teacher work as a team for "possessiveness and contention are a luxury
schools cannot afiord."’

The proposed five-year plan will utilize all of these approaches in an
attempt to (1) provide appropriate educational opportunities for all handi capped
pupils, (2) keep more handicapped pupils in the mainstream of education, (3)
reduce the number of trained personnel needed, and (4) reduce the number of
classrooms needed. While there is a paucity of research demonstrating the
superiority of one apprvach over the other, authorities in special education
tend to agree that all of the above approaches are needed for certain children
(Dunn, 1963; Kirk, 1961; Bowers, 1969; Prouty, 1969; Cruickshank, 1968: and
Nolan, 1968.)

There are six overarching activities which will apply to all areas of
handicapping conditions:

1. The State Department of Education will reorgar. ze the Prograw

for Exceptional Children Section into an QOtfice for Handicapped.

2. The State Department of Education will proposs enabling legis~

lation designed to fmplement this plan.

3. The Program for Exceptional Children Staff will suggest adminis~

trative procedures for the State Board of Education's approval
to include:
(a) Each district will be required to submit a five-year plan

in accord with their needs and priorities. This district

7The Uaiversity of Michigan School of Education Bulletin, Page 104,
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plan will be submitted to the Program for Exceptional
Children within one year after approval of the five~-year
state plan. The Plan must be approved by the Program
for Exceptional Children in order for the district to be
eligible for State Aid for special education teachers.
Guidelines for the district plan will be provided by the
Program for Exceptional Children and will include:

(1) Philosophy of the district program for exceptional
children.

(2) Survey of exceptional children based on the state
incidence figures.

(3) Organization and operation of the district program
for exceptional children.

(4) Criteria for eligibility for special education pro-
grams,

(5) Provisions for screening, referral, identification,
Placement, and dismissal of exceptional pupils.

(6) Existing programs for exceptional children.

(7) Proposed programs for exceptional children.

(8) Facilities.

(9) Additional information -- inservice training, federal
grants and projects, cooperative agreements with other
districts or agéncies, curriculum development.

(10) Contact person who serves as coordipator or supervisor
of the special education program.

The. Program for Exceptional Children will provide each
districﬁ with a2 minimum program development plan based on
school population.

Also one state-wide meeting of supervisors of special
education and/or administrators will be held in June, 1971,
to discuss procedures for formulating the district's five-
year plan.

(b) A State Advisory Committee will be established composed of
persons representing:

(1) Program for Exceptional Children, State Department of
Education.
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(2) Elementary Education, State Department of Educa-
tion.

(3) Secondary Education, State Department of Education.

(4) Higher Education.

(5) Vocational Education, State Department of Education.

(6) Vocational Rehabilitation.
(7) Mental Health.

(8) Health Department.

(9) Five members at large.

(¢) New units will not be established unless the teacher has
a minimum of six hours of college credit in special educa-
tion. In the case where the teacher does not have a mini-
mum of six hours, the State Department of Education will
provide an intensive one-week training period for those
teachers.

(d) Each district will initiate an annual pre~schyol screening
session to evaluate all children who plan to enter school
the following year and identify those who need special
educational seﬁyices.

(e) The Program for Exceptional Children will initiate a
cqoperative working relationship with other agencies and
service organizations in providing cqmprehensive services
for handicapped children.

4. Public Law 89-10, Title VI and 15% of Title III, designated
for handicapped children will be redirected to include:

(a) The initiation of programs for the handicapped.

(b) The training of needed personnel.

(c) The purchase of materials and equipment for programs.

5. The Program for Exceptional Children will provide 10 trainee-

ships per year over the five-year period to train distriect

supervisors and will serve as a clearing house for their
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employment. The cost will be $6,000 per year.
6. The Program for Exceptional Children will encourage and aid
in the development of training programs through the state.

Even though over 29,000 handicapped pupils are receiving special education,
there is a wide discrepancy of services among districts. Meeting the stated
objectives in each area of handicap during the next five years will eliminate
these discrepancies and provide appropriate educational services for all handi-
capped children in the state.

Five new vocational education programs for 125 pupils are being developed
by the task force on vocational education in occupational training in the five-

year plan.
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PART I ACTIVITIES

FIRST YEAR ACTIVITIES

Objective for 1971-1972: To increase the number of handicapped pupils en-

rolled in appropriate educational programs from
29,430 to 36,450 by the completion of the 1971-
1972 school year.

Sub-Objective No. 1: To increase the number of educable mentally handi-

capped pupils enrolled in appropriate educational pro-
grams from 14,500 to 17,000 by the completion of the
1971-1972 school year.

PRIMARY
ACTIVITY A:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

PRIMARY
ACTIVITY B:

The Program for Exceptional Children will assist districts in the
establishment of 167 classes to serve 2,500 educable mentally

handicapped pupils.

Estimated Cost: State Aid for 167 Teachers - $935,200

The State Department of Education will provide funds for the train-
ing of 167 teachers.

Estimated Cost: $100,200

The State Department of Education will provide materials and supplies
for 167 classes.

Estimated Cost: $8,350

The Program for Exceptional Children will plan six conferences to
assist districts in the development of adequate screening procedures

at the time of pre-school registration.

Egstimated Cost: No Additional Cost
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Sub~Objective No. 2: To increase the number of trainable mntally handi-

capped pupils enrolled in appropriate educational pro-
grams fran 650 to 850 by the completion of the 1971-
1972 school year.

PRIMARY
ACTIVITY A:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

SECCNDARY
ACTIVITY 3:

SECONDARY
ACTIVITY 4:

The Program for Exceptional Children will assist districts in the
establishment of 20 self-contained classes for 200 trainable men-
tally handicapped.

Estimated Cost: State A{d for 20 Teachers $112,000

The State Department of Education will provide funds for the
training of 20 teachers. \

Estimated Cost: $12,000

The Program for Exceptional Children will provide inservice train-
ing for 20 teacher aides to assist in the self-contained classes.

Estimated Cost: No Additional Cost

The State Department of Education will provide materials and sup-
plies for 20 classes.

Escimated Cost: $1,000

The Program tor Exceptional Children will encourage the districts

to set up programs which are a part of the school program.

Esg;mated Cost: No Additional Cost

Sub-Objective No. 3: To increase the number of speech handicapped pupils re-

ceiving therapy from 13,000 to 15,000 by the completion
of the 1971-1972 school year.
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PRIMARY
ACTIVITY A: The Program for Exceptional Children will assist districts in the

establishment of 20 new programs to serve 2,000 speech handicapped
pupils.

Estimated Cost: State Aid for 20 Therapists $112,000

SECONDARY
ACTIVITY 1: The State Department of Education will provide funds for the

training of 20 new therapists.
Estimated Cost: $12,000

SECONDARY
ACTIVITY 2: The State Department of Education will provide materials and sup-

plies for 20 new speech programs.

Estimated Cost: $1,000

SECONDARY
ACTIVITY 3: The Program for Exceptional Children will provide inservice train-

ing for the new therapists,
Estimated Cost: No Additional Cost

«

PRIMARY
ACTIVITY B: The Program for Exceptional Children will assist districts in es-

tablishing an ongoing program of re-evaluation of speech handicapped
pupils.

Estimated Cost: No Additional Ceost

Sub-Objective No. 4: To increase the number of emotionally handicapped pupils
receiving appropriate educational programs from 300 to
1,000 by the completion of the 1971-1972 school year.

PRIMARY
ACTIVITY A: The Program for Exceptional Children will assist districts in the

establishment of seven self-contained classes to serve 70 severely

emotionally handicapped pupils.
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SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

PRIMARY
ACTIVITY B:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

PRIMARY
ACTIVITY C:

BEST COPY AVAILABLE

Lstimated Cost: State Aid for 7 Teachers $39,200

The State Department of Education will provide funds for the
training of seven teachers of self-contained classes.

Estimated Cost: $4,200

The Frogram for Exceptional Children will provide in-service train-
ing for seven teacher aides to asaist in the self-contained classes.

kstinated Cost: No Additional Cost

The State Department of Education will provide materials and sup-
Plies for seven seli-contained classes.

Estimated Cost: §1350 -

The Program for Exceptional Children will assist districts in the
establishment of nine resource programs to serve 180 emotionally
handicapped pupils.

Estimated Cost: State aid for 9 Teachers $50,400

The State Department of Education will provide funds for the train-
ing of nine resource teachers.

Estimated Cost: $5,400

The State Department of Education will provide materials and sup-
pPlies for nine resource classes.

Estimated Cost: $450

The Program for Exceptional Children will assist districts in the
establishment of four crisis programs to serve a minimum of 80
emotionally handicapped children.

Fetimated Cost: State Aid for 4 Teachers $22,400
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SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

PRIMARY
ACTIVITY D:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

PRIMARY
ACTIVITY E:

The State Department of Education will provide funds for the train-

ing of four crisis teachers.

Estimated Cost: $2,400

The State Department of Education will provide materials and sup-

plies for four crisis programs,

Estimated Cost: $200

The Program For Exceptional Children will provide services for

400 emotionally handicapped children in regular classes.

Estimated Cost: State Aid for 20 Teachers $112,000

The State Department of Education will provide funds for the train-

ing of 20 diagnostic~prescriptive teachers to serve 20 pupils each.

Estimated Cost: $12,000

The State Department’of Education will provide materials and sup-

plies for 20 diagnostic-prescriptive programs.

Estimated Cost: $1,000

The Program for Exceptional Children will encourage districts to
utilize mental health consultants and special services staff mem-
bers as sources of aid for the regular classroom teachers who work
with emotionally handicapped children.

Egstimated Cost: No Additional Cost

The Program for Exceptional Children will encourage districts to
establish pre-school and junior high school screening programs
throughout the state to detect emotional probléms (as well as

other difficulcties).
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ACTIVIEY

SECONDARY
ACTIVITY 1:

aECONDARY
ACTIVITY 2:

PRIMARY
AUTIVITY

PRIMARY

ACTIVITY H:

Fotimated Cousts

BEST COPY AVAILABLE

So Additional Cost

the Propram for Exceptional Children will provide in-service train-
ine for admintstrators and teachers throughout the state.

;'In'{i:x‘..x{g_.{ Cost: No Additional Cost

Phee Becopon 40y ExCeptional Children will conduct six workshops

Paothie ~chood districts of the state to inform administrators
aud Teadhier s on the pature of the emotionally haadicapped child
vt

tew te ddentifv and manage him in the regular classroom.

Litiraied Costr No Additional Cost

—

the Program for Exceptional Children will publish a pamphlet to
promete mental hyglene practices in the schools.
$2,000

setirdted Costr Printing

The Program for Exceptional Children will encourage districts to
Vo aligane Lhe jUVuAilu detention homes in each éounCy to ascer~-
tair what oducational services are being provided.

Ve da

. .o
R R N '.al‘.‘)t .
s —— e %

He Additional Cost

Tt rrogran tor Exceptional Children will encourage close *.rking
Feiationships with the elementary and secondary guidance sections
of the State Department of Education to enable the emotionally
hendicapped to receive the services of guidance personnel in the
S AT

Nn Additional Cost

s fmat.e_q_ tlogt:

- e
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Sub-Objective No. 5: To increase the number of visually handicapped pupils

recei ving appropriate educational programs from
100 to 350 by the completion of the 1971-1972 school
year.

PRIMARY
ACTIVITY A:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

The Program for Exceptional Children will assist districts in the
establishment of twelve programs to serve 250 visually handicapped

children.

Estimated Cost: State Aid for 12 Teachers $67,200

The State Department of Education will provide funds for training
twelve teachers of the visually handicapped.

Estimated Cost: $7,200

The State Department of Education will provide materials and sup-
plies for twelve programs,

Estimated Cost: 35600

Sub-Objective No. 6: To increase the number of hearing handicapped pupils

enrolled in appropriate educational programs from
180 to 500 by the completion of the 1971-1972 school
year. :

PRIMARY
ACTIVITY A:

SECONDARY
ACTIVITY 1:

The Program for Exceptional Children will assist districts in the

establishment of seven self-contained classes serving 70 pupils.

Estimated Cost: State Aid for 7 Teachers $39,200

The State Department of Education will provide funds to train
seven teachers.

Estimated Cost: §$4,200

a,
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ACLIVIIY 2 The State Department of Education will provide materials and sup-
plies for seven classes.
Estimated Cost: $1350

SECONDARY
MTIVITY 3: The Program for Exceptional Children will provide inservice train-

ing for seven teachers aides.

Estimated Cost: No Additiomal Cost

PRIMARY
ACTIVITY RB: The Program for Exceptional Children will set up three conferences

to teach Cued Speech to teachers and parents.

Estima:ed Cost: No Additional Cost

T s

:&:;;TLY (: The Program for Exceptional Children will conduct two days of in-
service training for teachers of the hearing handicapped.
Estimated Cost: $300

»RIMARY

ALUVITY Dp The Program for Exceptional Children will assist districts in
providing services for 75 pupiis through the use of 7 itinerant
or rcsource teachers.

Estimated Cost: State Aid for 7 Teachers $39,200

SLLORDARY
Lo ifY 1t The State Department of Education will provide funds for the train-

ing of seven teachers.

Fstimated Cost: $4,200

st "\ ‘ARY
acob. Y 2t The State Department of Education will provide materials and sup-

plies for seven teachers.

Ustimated Cost: $350
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BEST COPY AVAILABLE

PRIMARY
ACTIVITY B

5 CONDARY
ACTIVITY 1:

SECUNDARY
ACTIVITY 2:

I'RIMARY
ACTLIVITY

N T o

Sub-Objective Ne. 7: To Iincrease the number of orthopedically handicapped

I'he Program for Exceptional Children will assist districts in
screening all children in eight counties.

Estimated Cost: No Additional Cost

The Program tor Exceptional Children will conduct six conferences
to train school personnel and county nurses to screen pupils for
hearing difficulties.

Fstimated Cost: No Additional Cost

the Program tor fxceptional Children will assist districts in pro-
viding in-depth screening for those who need further testing.

Estimated Cost: No Additional Cost

T'he frogram tor Exceptional Children will assist districcs in pro-
viding preferential seating for 175 pupils who have mild hearing
losses.

Estimated Cost: No Additional Cost

pupils receiving appropriate educational services
from 300 to 750 by the completion of the 1971-1972
school year.

PRIMARY
ACTIVITY A:

SECONDARY
ACTIVITY 1:

The Program for Exceptional Children will assist districts in the
establishment of six programs for 90 orthopedically handicapped
pupils.

Lstimated Cost: State Aid for 6 Teachers $33,600

fhe State Department of Education will provide funds to train

two resource teachers and four teachers for self-contained classes.
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SECONDARY
ACTIVITY 2:

PRIMARY
ACTIVITY B:

PRIMARY
ACTIVITY C:

SECONDARY
ACTIVITY 1:

PRIMARY
ACTIVITY D:

Estimated Cost: $3,600

The State Department of Education will provide materials and sup-
plies for six classes.

Estimated Cost: $300

The Program for Exceptional Children will provide two inservice
training days for teachers and aides.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will assist districts in
providing for 360 orthopedically handicapped pupils who are en-
rolled in regular classes.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will provide inservice train-
ing for regular classroom teachers who have orthopedically handi-
capped pupils in their classrooms.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will assist districts in
making an accurate survey of orthopedically handicapped pupils.

Estimated Cost: No Additional Cost

Sub-Objective No. 8: To inecrease the number of learning disabilities pupils

enrolled in appropriate educational programs from 400
to 1,000 by the completion of the 1971-1972 school year,

PRIMARY
ACTIVITY A:

The Program for Exceptional Children will assist districts in the
establishment of ten self-contained classes to serve 100 pupils

with learning disabilities.
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SECUNDARY
ACTIVLITY 1:

SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

PLIMARY
ACLIVITY B:

SECUNDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

PRIMARY
ACTIVITY C:

Estimated Cost: State Aid for lolreachers $56,000

The State Department of Education will provide funds for train-
ing ten teachers.

Estimated Cost: $6,000

The Program for Exceptional Children will provide inservice
training for ten teacher aides to assist the special class
teachers.

Estimated Cost: No Additional Cost

The State Department of Education will provide materials and
supplies for ten classes.

Estimated Cost: $500

The Program for Exceptional Children will assist districts in the
establishment of ten resource programs to serve 200 pupils with
learning disabilities.

Estimated Cost: State Aid for 10 Teachers $56,000

The State Department of Education will provide funds for training
ten teachers.

Estimated Cost: $6,000

The State Department of Education will provide materials and sup-
v1ies for ten classes.

Estimated Cost: $500 .

The Program for Exceptional Children will assist districts in
establishing services for 300 pupils with learning disabilities

in regular classes.
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SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

PRIMARY
ACTIVITY D:

Estimated Cost: State Aid for 10 Teachers $56,000

The State Department of Education will provide funds for the train-
lug of ten diagnostic-prescriptive teachers to serve 30 pupils
each.

Estimated Cost: $6,000

The State Department of Education will provide materials and sup-
plies for ten classes.

Estimated Cost: $500

The Program for Exceptional Childrea will encourage school districts
to provide consultants to work with regular classroom teachers in
identifying and remediating the problems of learning disabled
children.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will conduct three inservice
workshops for teachers and administrators.

Estimated Cost: No Additiomal Cost
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SECOND YEAR ACTIVITIES

-

Objective for 1972-73: To increase the number of handicapped pupils en-

e < v e

= lled in appropriate educational programs from
36,450 to 53,550 by the completion of the 1972~
1973 school year.

Sub-Objective No. 1: To increase the number of educable mentally handi-

capped pupils enrolled in appropriate educational
programs from 17,000 to 20,500 by the completion
of the 1972-73 gchool year.

PRIMARY
ACTIVITY A:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

The Program for Exceptional Childven will agsist districts in the
establishment of 50 classes to serve 700 educable mentally handi-

capped pupils,
Estimated Cost: State Aid for 50 Teachers $280,000

The State Department of Education will provide for the training
of 50 teachers.

Estimated Cost: $30,000

The State Department of Education will provide materials and
supplies for 50 classes.

Estimated Cost: $5,000

The Program for Exceptional Children will plan 3 conferences to

assist districts in the development of these programs.

Estimated Cost: No Additional Cost
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PRIMARY
ACTIVITY B: The Program for Exceptioral Children will assist districts in the

establistment of 50 resource rooms tn serve 1,400 educable men-
tally handicapped pupils.
Estimated Cost: State Aid for 50 Teachers $280,000

SECONDARY
ACTIVITY 1: The State Department of Education will provide for the training

of 50 teachers.

Estimated Cost: $30,000

SECONDARY
ACTIVITY 2: The State Department of Education will provide materials and

supplies for 50 classes.
Estimated Cost: $5,000

PRIMARY
ACTIVITY @: The Program for Exceptional Children will assist districts in

providing 50 diagnostic/prescriptive programs to serve 1,400
educable mentally handicapped pupils.

Estimated Cost: State Aid for 50 Teachers © $280,000

SECONDARY
ACTIVITY 1: The State Department of Education will provide for the training

of 50 teachers.
Egtimated Cost: $30,000

SECONDARY
ACTIVITY 2: The State Department of Education will provide materials and

supplies for 50 classes.

Estimated Cost: $5,000

Sub-Objective No. 2: To increase the number of trainable mentally hand{-
capped pupils enrolled in appropriate educational
programs from 850 to 1,200 by the completion of the
1972=1973 school year.
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PRIMARY
ACTIVITY A:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

The Program for Exceptional Children will aasist districts in the
establishment of 35 self-contained classes for 350 trainable men=
tally handicapped pupils.

Estimated Cost: State Aid for 35 teachers $196,000

The State Department of Education will provide funds for the
training of 35 teachers.

Estimated Cost: $21,000

The Program for Exceptional Children will provide inservice train-
ing for 35 teacher aides to assist in the self-contained classes.

Estimated Cost: No Additional Cost

The State Department of Education will provide materials and
supplies for 35 classes.

Estimated Cost: §3,500

Sub-Objective No. 3: To increase the number of speech handicapped pupils

receiving therapy from 15,000 to 19,000 by the com-
Pletion of the 1972-1973 school year.

PRIMARY
ACTIVITY A:

SECONDARY
ACTIVITY 1:

The Program for Exceptional Chgldren will assist districts in the
establishment of 40 new progras to serve 4,000 speech handicapped
pupils.

Estimated Cost: State Aid for 40 therapists $224,000

The State Department of Education will provide funds for the

training of 40 new therapists.

Estimated Cost: $24,000
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SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

PRIMARY
ACTIVITY B:

The State Department of Education will provide materials and sup-
plies for 40 new speech programs.

Estimated Cost: $4,000

The Program for Exceptional Children will provide inservice
training for the new therapists.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will assist districts in
establishing an ongoing program of re-evaluation of speech handi-

capped pupils.

Estimated Cost: No Additional Cost

Sub-Objective No. 4: To increase the number of emotionally handicapped

pupils receiving appropriate educational programs
from 1,000 to 8,000 by the completion of the 1972«
1973 school year.

PRIMARY
ACTIVITY A:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

The Program for Exceptional Children will assist districts in the
establishment of 16 self-contained classes to serve 160 severely
emotionally handicapped pupils.

Estimated Cost: State Aid for 16 teachers $89,600

The State Department of Education will provide funds for the

training of 16 teachers of self-contained clagses.

Estimated Cost: $9,600

The Program for Exceptional Children will provide inservice traine
ing for 16 teacher aides to assist in the self=contained classes.

Estimated Cost: No Additional Cost
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SECONDARY
ACTIVITY 3:

PRIMARY
ACTIVITY B:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

PRIMARY
ACTIVITY C:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

The State Department of Education will provide materials and sup-
plies for 16 self-contained classes.

Estimated Cost: $1,600

The Program for Exceptional Children will agsist districts in the
establishment of 20 resource programs to serve 400 emotionally
handicapped pupils.

Estimated Cost: State Aid for 20 Teachers §112,000

The State Department of Education will provide funds for the train-
ing of 20 resource teachers.

Estimated Cost: $12,000

The State Department of Education will provide materials and sup-
plies for 20 resource classes.

Estimated Cost: $2,000

The Program for Exceptional Children will assist districts in the
establishment of 20 crisis programs to serve a minimum of 400
emotionally handicapped children.

Estimated Cost: State Aid for 20 Teachers $112,000

The State Department of Education will provide funds for the train-
ing of 20 crisis teachers.

Estimated Cost: $12,000

The State Department of Education will provide materials and sup-

plies for 20 crisis programs.

Estimated Cost: $2,000
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PRIMARY
ACTIVITY D:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

PRIMARY
ACTIVITY E:

PRIMARY
ACTIVITY F:

PRIMARY
ACTIVITY G:

The Program for Exceptional Children will provide services for
400 emotionally handicapped children in regular classes.

Estimated Cost: State Aid for 20 teachers $112,000

The State Department of Education will provide funds for the train-

ing of 20 diagnostic/prescriptive teachers to serve 20 pupils each.
Estimated Cost: $12,000

The State Department of Education will provide materials and sup-

plies for 20 Qiagnostic/prescriptive programs.

Estimated Cost: $2,000

The Program for Exceptional Children will encourage districts to
utilize mental health consultants and special services staff mem-

bers as sources of aid for the regular classroom teachers who work

with emotionally handicapped children.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will encourage local school
districts to conduct research that will determine the effective-
ness of the special class, resource room, crisis room, and diag-
nostic/prescriptive approaches;

Estimated Cost: No Additional Cost

The Program for Exceptional Children will conduct inservice train-
ing workshops for the regular class teachers who handle the remain-
ing 5,640 pupils.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will conduct workshops at
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PRIMARY
ACTIVITY H:

PRIMARY
ACTIVITY I:

PRIMARY
ACTIVITY J-

PRIl \RY
ACTIVITY K:

PRIMARY
ACTIVITY L:

the beginning of the school year for teachers in the special gelf-
contained class, the resource room teachers, the crisis teachers,
and the diagnostic/prescriptive teachers.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will conduct workshops to
explain and encourage the continued use of the mental hygiene
pamphlet,

Estimated Cost: No Additional Cost

The Program for Exceptional Children will encourage the establisgh-
ment of additional pre-school and Junior high school screening pro-
grams to detect emotional problems.

Estimated Cost: No Additiomal Cost

The Program for Exceptional Children will encourage school dis-
tricts to consider the use of Title I funds to train teachers in
the area of emotionally handicapped.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will investigate laws re-
garding permanent expulsion of students from the schools within
the state to ascertain if a student permanently expelled has any
means of obtaining adequate educational services and to see 1f the
State Superintendent of Education has been informed by the school

district of the pupil's expulsion.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will explore the possibility

of obtaining mandatory legislation which would provide educational
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funds for those children who are severely emotionally handicapped
and cannot be contained in the public school systems of the state.
This measure would provide for children diagnosed by a paychiatrist
\ - ;0 child psychologist as autistic or severely psychotic.

Estimated Cost: No Additional Cest

PRIMARY
ACTIVITY M: The Program for Exceptional Children will encourage provisions for

adequate educational programs and supportive treatment of children
in juvenile detention centers and correctional institutione.

Estimated Cost: No Additional Cost

Sub-Objective No. 5: To increase the number of visually handicapped pupils
receiving appropriate educational programs from 350
to 600 by the completion of the 1972-73 school year.

PRIMARY
ACTIVITY A: The Program for Exceptional Children will assist districts in the

establishment of 12 programs to serve 250 visually handicapped
children.
Estimated Cost: State Aid for 12 teachers $67,200

SECONDARY
ACTIVITY 1: The Scate Department of Education will provide funds for training

12 teachers of the visually handicapped.
Estimated Cost: $7,200

SECONDARY
ACTIVITY 2: The State Department of Education will provide materials and sup~

plies for 12 programs.

Estimated Cost: $1,200

Sub-Objective No. 6: To increase the number of hearing handicapped pupils
enrolled in appropriate educational programs from
500 to 1,000 by the completion of the 1972-1973
school year.
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PR IMARY
ACTIVEILY A

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

PRIMARY
ACTIVITY B:

PRIMARY
ACTIVITY C:

PRIMARY
ACTIVITY pn:

SECONDARY
ACTTVITY 1!

BEST COPY AVAILABLE

The Program for Exceptional Children will assist districts in the
MW hiishment of 11 self-contained classes serving 110 pupils.

Estimated Cost: state Aid for 11 teachers $61,600

The State bepartment of Education will provide funds to train
11 teachers.

Istimated Cost: $6,600

The State Department of Education will provide materials and sup-~
plies for 11 classes.

Lstimated Cost: $1,100

The Program for Exceptional Children will provide inservice train-
ing for 11 teacher aides.

gstimated Cost: No Additional Cost

The Program for Exceptional Children will set up three conferences
te teach Cued Speech to teachers and parents.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will conduct two days of in-
service training for teachers of the hearing handicapped.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will assist districts in pro-
viding services fcr 114 pupils through the uge of 11 itinerant or
resource teachers,

$61,600

kstimated Cost: State Aid for 1l teachers

Tho Srate Department of Education will provide funds for the train-
inz of 11 teachers.

Estimated Cost: $6,600
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SECONDARY
ACTIVITY 2:

PRIMARY
ACTIVITY E:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

PRIMARY
ACTIVITY F¢

The State Department of Education will provide materials and sup-
plies for 11 teachers.

Estimated Cost: $1,100

The Program for Exceptional Children will assist districts in
screening all children in 10 counties.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will conduct six conferences
to train school personnel and county nurses to screen pupils for
hearing difficulties.

Estimated Cost: No Additional Cost

The Frogram for Exceptional Children will assist districts in pro-
viding in-depth screening for those who need further testing,

Estimated Cost: No Additional Cost

The Program for Exceptional Children will assist-districts in
providing preferential seating for 276 pupils who have mild hear-
ing losses.

Estimated Cost: No Additional Cost

Sub-Objective No, 7: To increase the number of orthopedically handicapped

Pupils receiving appropriate educational services
from 750 to 1,250 by the completion of the 1972-
1973 school year.

PRIMAKRY
ACTIVITY A:

The Program for Exceptional Children will assist districts in

the establishment of 7 programs for 100 orthopedically handicapped

pupils.
Estimated Cost: State Aid for 7 teachers $39,200
- 176 -
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SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

FRIMARY
ACTIVITY p:

PR IMARY
ACTIVITY C:

SECONDARY
ACTIVITY 1:

The State Department of Education will provide funds to train

2 resource teachkers and 5 teachers for self-contained classes.

Estimated Cost: $4,200

The State Department of Education will provide materials and sup-
plies for 7 classes.

Estimated Cost: $700

The Program for Exceptional Children will provide two inservice

training days for teachers and aides.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will assist districts in
providing for 400 orthopedically handicapped pupils who are en-
rolled in regular classes.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will provide inservice train-
ing for regular classroom teachers who have orthopedically handi-
capped pupils in their classrooms.

Estimated Cost: No Additional Cost

Sub-Ob jective No. 8: To increase the number of learning disabiligies

pupils enrolled in appropriate educational programs
from 1,000 to 2,000 by the completion of the 1972-
1973 school year.

PRIMARY
ACTIVITY A:

The Program for Exceptional Children will assist districts in the
establishment of 10 self-contained classes to serve 100 pupils

with learning disabilities.

Estimated Cost: State Aid for 10 teachers $56,000
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SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

PRIMARY
ACTIVITY B:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

PRIMARY
ACTIVITY C:

SECONDARY
ACT1VITY 1:

The State Department of Education will provide funds for train-

ing 10 teachers.

Estimated Cost: $6,000

The Program for Exceptional Children will provide inservice train-~
ing for 10 teacher aidas to assist the special class teachers.

Estimated Cost: No Additional Cost

The State Department of Education will provide materials and sup-~
plies for 10 classes.

Estimated Cost: $§1,000

The Program for Exceptional Children will assist districts in the
establishment of 10 resource programs to serve 200 pupils with
learning disabilities.

$56,000

Estimated Cos.: State Aid for teachers

The State Department of Education will provide funds for training
10 teachers.

Estimated Cost: $6,000

The State Department of Education will provide materials and sup-
plies for 10 classes.

Estimated Cost: $1,000

The Program for Exceptional Children will assist districts in
establishing services for 700 pupils with learning disabilities
in regular classes.

State Aid for 10 teachers

Estimated Cost: $56,000

The State Department of Education will provide funds for the train-
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SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

PRIMARY
ACTIVITY D:

PRIMARY
ACTIVITY E:

ing of 10 diagnostic/prescriptive teachers.

Estimated Cost: $6,000

The State Department of Education will provide materials and sup-
plies for 10 classes.

Estimated Cost: $1,006

The Program for Exceptional Children will encourage school districts
to provide consultants to work with regular classroom teachers in
identifying and remediating the problems of the learning disabled

children.

—---wmaued Cost: Nc Additional Cost

The Program for Exceptional Children will encourage school dis-
tricts to consider the use of Title I funds to train teachers ‘n
the area of learning disabjlities.

Estimated Cost: No Additional Cost

The Program for Exceptional Children wils ercourage districts
to increase special service sta. fs as need dictates.

Egstimated Cost: No Additional Cost
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THIRD YEAR ACTIVITIES

Objective for 1973-1974: To increase the numbev of handicapped pupils en-

rolled in appropriate educational programs frow |
53,550 to 70,550 by the completion of the 1973~ |
1974 school year.

e

Sub-Objective No. 1: To increase the number of educable mentally lLandi-

capped pupils enrolled in appropriate educational
programs from 20,500 to 25,500 by the completion of
the 1973-1974 school year.

§§§¥3§¥Y A: The Program for Exceptional Children will agsist districts in the
establishment of 66 classes to serve 1,000 educable ~wentally
handicapped pupils.
Estimated Cost: State Aid for 66 Teachers $369,600
SECONDARY

ACTIVITY 1:

SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

The State Department of Education will provide funds for the train-

ing of 66 teachers.

Estimated Cost: $39,600

The State Department of Education will provide materials and supplies

for 66 classes.

Estimated Cost: $16,500

The Program for Exceptional Children will plan three conferences to
assist districts in the development of these programs.

Estimated Cost: No Additional Cost
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PRIMARY
ACTIVITY B: The Program for Exceptional Children will assist districts in the

establishment of 72 resource rooms to serve 2,000 educable mentally
handicapped pupils.

Estimated Cost: State Aid for 72 Teachers $403,200

SECONDARY
ACTIVITY 1l: The State Department of Education will provide funds for the train-

ing of 72 teachers.
Estimated Cost: $43,200

SECONDARY
ACTIVITY 2: The State Department of Education will provide materials and supplies

for 72 classes.
Estimated Cost: $18,000

PRIMARY
ACTIVITY C: The Program for Exceptional Children will assist districts in the

establishment of 72 diagnostic/prescriptive programs to serve
2,000 educsble mentally handicapped pupils.
Estimated Cost: State Aid for 72 Teachers - $403,200

SECONDARY
ACTIVITY 1: The State Department of Education will provide funds for the train-

ing of 72 teachers.
Estimated Cost: $43,200

SECONDARY
ACTIVITY 2: The State Department of Education will provicZe materials- and supplies

for 72 classes.

Estimated Cost: $18,000

Sub-Objective No. 2: To increase the number of trainsble mentally handicapped |
pupils enrolled in appropriate educaticpal .programs from
1,200 to 1,600 by the completion of the 1973-1974 school
year.

!
H

]

- 181 -

382




PRIMARY
ACTIVITY A: The Program for Exceptional Children will assist districts in the

establishment of 40 self-contained classes for 400 trainable men=
tally handicapped.

Estimated Cost: State Aid for 40 Teachers $224,000

SECONDARY
ACTIVITY 1: The State Department of Education will provide funds for the

training of 40 teachers.
Estimated Cost: $24,000

SECONDARY
ACTIVITY 2: The Program for Exceptional Children will provide inservice train-

ing for 40 teacher aides to assist in the self-contained classes.

Estimated Cost: No Additional Cost

SECONDARY
ACTIVITY 3: The State Department of Education will provide materials and

supplies for 40 classes.

Estimated Cost: $10,000

Sub-Objective No. 3: To increase the number of speech handicapped pupils re- _
ceiving therapy from 19,000 to 24,000 by the completion |
of the 1973-1974 school year. -

PRTMARY )
ACTIVITY A: The Frogram for Exceptional Children will assist districts in the

establishment of 50 new programs to serve 5,000 speech handicapped
pupils.

Estimated Cost: State Aid for 50 Therapists $280,000
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SECONDARY
ACTIVITY 1: The State Department of Education will provide funds for the

training of 50 new therapists.

Estimated Cost: $30,000

SECONDARY
ACTIVITY 2: The State Department of Education will provide materials and

supplies for 50 new speech programs.

Estimated Cost: $12,500

SECONDARY '
ACTIVITY 3: The Program for Exceptional Children will provide inservice train-

ing for the new therapists.
Estimated Cost: Nou Additional Cost

PRIMARY
ACTIVITY B: The Program for Exceptional Children will assist districts in

establishing an ongoing program of re-evaluation of speech handi~
capped purils.

Estimated Cost: No Additional Cost

* Sub-Objective No. 4: To increase the number of emotionally handicapped pupils
' receiving appropriate educational programs from 8,000 to
i 11,000 by the completion of the 1973-1974 school year. !

|

PRIMARY
ACTIVITY A: Che Program for Exceptional Children will assist districts in the

establishment of 32 self-contained classes to serve 320 severely
emotionally handicapped pupils.
Estimated Cost: State Aid for 32 Teachers $179,200

SECONDARY
ACTIVITY 1: The State Department of Education will provide funds for the

training of 32 teachers of seli-contained classes.

Evtimated Cost: $19,200

- 183 -

184




SECONDARY
ACTIVITY 2.

SECONDARY
ACTIVITY 3:

PRIMARY
ACTIVITY B:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

PRIMARY
ACTIVITY C:

SECONDARY
ACTIVITY 1:

The Program for Exceptional Children will provide inservice train-
ing for 32 teacher aides to assist in the self-contained classes.

Estimated Cost: No Additional Cost

The State Department of Educatfon will provide materials and
supplies for 32 self-contained classes.

Estimated Cost: $8,000

The Program for Exceptional Children will assist districts in the
establishment or 35 resource programs to serve 700 emotionally
handi capped pupils.

Estimated Cost: State Aid for 35 Teachers $196,000

The State Department of Education will provide funds for the train-

of 35 resource teachers.

Estimated Cost: $21,000

The State Department of Education will provide maierials and

supplies foi. 35 resource classes.

Estimated Cost: 88,750

The Program for Exceptional Children will assist districts in the
establishment of 33 erisis programs to serve a minimum of 660
emotionally handicapped children

Estimated Cost: State Aid for 33 Teachers $184,800

The State Department of Education will provide funds for the train-
ing of 33 crisis teachers.

Estimated Cost: $19,800
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BEST COPY AVAILABLE

SECONDARY
ACTLIVITY 2: The State Department of Educaticn will provide materials and

supplies for 33 crisis programs.

Estimated Cost: $8,250

PRIMARY
ACTIVITY D: The Program for Exceptional Children will provide gervices for

800 emotionally handicapped children in regular classes.

Estimated Cost: State Aid for 40 Teachers $224,000

SECONDARY
ACTIVITY 1: The State Department of Education will provide funds for the train-

fng »f 40 diagnostic/prescriptive teachers to serve 20 pupils each.

Estimated Cost: $24,000

SECONDARY
ACTLIVITY 2: ‘the State Department of Education will provide materials and

supplies for 40 diagnostic/prescriptive progroms.

Estimated Cost: $10,000

SECONDARY
ACTIVITY 3: The Prog-am for Exceptional Children will encourage districts to

utilize mental health consultants and special services staff mem-
bers as sources of aid for the regular classroom teachers who work
with emotionally handicapped children.

En.imated Cost: No Additional Cost

PRIMARY .
ACTIVITY E: The Program for Exceptional Children will encourage districts to

conduct research that will determine the effectivaness of the
special class, resource room, crisis room and diagnostic/pre-
scriptive approaches.

Estimated Cost: Nn Additional Cost
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PRIMARY
ACTIVITY F:

PRIMARY
ACTIVITY G:

PRIMARY
ACTIVITY H:

PRIMARY
ACTIVITY I:

PRIMARY
ACTIVITY J:

PRIMARY
ACTIVITY K:

The Program for Exceptional Children will encourage districts to
require that special service staff members render supportive
services to 520 emotionally handicapped children in regular classes.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will conduct workshops to
explain and encourage the continued use of the mental hygiene
pamphlet.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will conduct workshops through-
out the state on the nature of the emotionally handicapped child
and the use of the mental hygiene pamphlet distributed by the State
Department of Education.

Estimated Cost: No Additional Cost

The Prop.ar. for Exceptional Children will work closely with the
elementary and secondary sections of thé State Department of
Education to determine availability of adequate materials and
guidance services to help the emotiona]iy handicapped pupil.

Estimated Cost: No Additional Cost

The Program for Exceptioral Childrem will e’ Luate already estab-
lished prograns throughout the State to determine if proper
educational and behavioral techniques are being utilized.

Estimated Cost: No Additional Cost

The Program for Excepgional Children will review what steps have
been taken in providing mandatory education for the seriously

emotionally handicapped child.
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PRIMARY
ACTIVITY L:

Estimated Cost: No Additional Cost

The Program for Exceptional Children will review and determine
what has been effected at the State and local school district
level to provide for the permanently expelled pupil.

Estimated Cost: No Additional Cost

|
|
E

Sub-Objective No. 5: To increase the number of hearing handi capped pupils en-

rolled in appropriate educational programs from 1,000 to
2,200 by the completion of the 1973-1974 school year.

b em———-

PRIMARY
ACTIVITY A:

SECONDARY
ACTIVITY 1:

SECUNDARY
ACSIVITY 2:

SECONDARY
ACTIVITY 3:

PRIMARY
ACTIVITY B:

The Program for Exceptional Children will assist districts in the
establishment of 17 self-contained classes serving 172 pupils.

Estimated Cost: State Aid for 17 Teachers $95,200

The 3:ate Department of Education will provide funds to train
17 teachers.

Estimated Cost: $10,200

The State Department of Education will provide materials and
supplies for 17 classes.

Estimated Cost: $4,250

[}
The Program for Exceptional Children will provide inservice train-

ing for 17 teachers and aldes.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will assist districts in
providing services for 172 pupils through the use of 17 itinerant

or resource teachers.

'Estimated Cost: State Aid for 17 Teachers $95,200
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SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

SECONDARY
ACTLIVITY 3:

PRIMARY
ACTIVITY ¢:

PRIMARY
ACTIVITY p:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

BEST COPY AVAILRBLE

The State Department of Education will provide funds for the train-
of 17 teachers.

Estimated Cost: $10,200

The State Department of Education will provide materials and supplies
for 17 teachers.

Estimated Cost: $4,250

The Program for Exceptional Children will provide inservice train-
ing for 17 teachers and aides.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will plan three conferences
to teach Cued Speech to teachers and parents.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will assist districts in
screening all children in 12 counties.

Estimated Cost: No Additional Cost

Estimated Cost:

Estimated Cost:

The Program for Exceptional Children will conduct six conferences
to train school personnel and county nurses to screen pupils for
hearing difficulties.

No Additional Cost

The Program for Exceptional Children will assist districts in
providing in-depth s.reening for those who need further testing.

“a,

No Additional Cost
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PRIMARY

ACTIVITY E: The Program for Exceptional Children will agsgist districts in

providing preferential seating for 856 pupils who have mild hear-

ing losses. —

Estimated Cost: No Additional Cost

Sub~Objective No. 6: To increase the number of orthopedically handicapped

!
i
|

pupils receiving appropriate educational services
from 1,250 to 2,250 by 1973-1974 school year.

PRIMARY
ACTIVITY A:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

PRIMARY
ACTIVITY B:

PRIMARY
ACTIVITY C:

The Program for Exceptional Children will agsist districts in the
establishment of 15 programs for 200 orthopedically handicapped
pupils,

Estimated Cost: State Aid for 15 Teachers $84,000

The State Department of Education will provide funds to train
5 resource teachers and 10 teachers for self-contained classes.

Estimated Cost: $9,000

The State Department of Education will provide materials and

supplies for 15 classes

Estimated Cost: $3,750

The Program for Exceptional Children will provide two inservice

training days for teachers and aides.

Estimated Cost: No Additional Cost i

The Program for Exceptional Children will assist districts in
providing for 800 orthopedically handicapped pupils who are

enrolled in regular classes.

Estimated Cost: No Addit:ional Cost



SECONDARY
ACTIVITY 1: The Program for Exceptional Children will provide inservice train-

ing for regular classroom teachers who have orthopedically handi-
capped pupils in their classrooms.

Estimated Cost: No Additional Cost

A

Sub-Objective No. 7: To increase the number of learning disabilities pupils
enrolled in appropriate educational programs from
2,000 to 4,000 by the completion of the 1973-~1974
school year.

PI—

PRIMARY
ACTIVITY A: The Program for Exceptional Children will assist districts in the

establishment of 20 self-contained classes to serve 200 pupils
with learning disabilities.

Estimated Cost: State Aid for 20 Teachers $112,000

SECONDARY
ACTIVITY 1: The State Department of Education will provide funds for train-

ing 20 teachers.

Estimated Cost: $12,000

SECONDARY
ACTIVITY 2: The Prugram for Exceptional Children will provide inservice

training for 10 teacher aides to assist the special class
teachers. .

Estimated Cost: No Additional Cost

SECONDARY
ACTIVITY 3: The State Department of Education will provide materials and

supplies for 20 classes.

Estimated Cost: $5,000

PRIMARY
ACTIVITY B: The Program for Exceptional Children will assist districts in the

establishment of 20 resource programs to serve 400 pupils with

learning disabilities.
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SECONDARY
ACTIVITY 1:

SFCONDARY
ACTIVITY 2:

PRIMARY
ACTIVITY :

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

PRIMARY
ACTIVITY D:

Estimated Cost: State Aid for 20 Teachers $112,000

The State Department of Education will provide funds for training
20 teachers.

Estimated Cost: $12,000

The State Department of Education will provide materials and
supplies for 20 classes.

Estimated Cost: $5,000

The Program for Exceptional Children will agsist districts in
establishing services for the remaining pupils with learning
disabilities in regular classes.

Estimated Cost: State Aid for 20 Teachers $112,000

The State Department of Education will provide funds for the train-

ing of 20 diagnostic/prescriptive teachers .

3

Estimated Cost: §12,000

The State Department of Education will provide materials and
supplies for 20 classes.

Estimated Cost: $5,000

The Program for Exceptional Children will encourage school districts
to provide consultants to work with regular classroom teachers in
identifying and remediating the problems of learning disabled
children. |

Estimated Cost: No Additional Cost

Ll

The Program for Exceptional Children will publish a brochure con-

cerning the needs and nature of pupils with learning disabilities.
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Estimated Cost: $2,000

PRIMARY
ACTIVITY E: The Program for Exceptional Children will hold workshops for

teachers and administrators throughout the state to discuss the
contents of the brochure.

Estimated Cost: No Additional Cost
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FOURTH YEAR ACTIVITIES

Objective for 1974-1975: To increase the number of handicapped pupils en-
rclled in appropriate educational programs from
70,550 to 86,450 by the completion of the 1974-
1975 school year.

Sub-Objective No. 1: To increase the number of educable mentally handi-
capped pupils enrolled in appropriate educational
programs from 25,500 to 30,000 by the completion
of the 1974-1975 school year.

PRIMARY
ACTIVITY A: The Program for Exceptional Children will assist districts in the

establishment of 60 self-contained classes to serve 900 educable
mentally handicapped pupils.
Estimated Cost: State Aid for 60 Teachers + $336,000

SECONDARY
ACTIVITY 1: The State Department of Education will provide funds for the

training of 60 teachers.
Estimated Cost: $36,000

SECONDARY
ACTIVITY 2: The State Department of Educaticn will provide funds for materials

and supplies for 60 teachers.
Estimated Cost: $15,000

SECONDARY
ACTIVITY 3: The Program for Exceptional Children will plan three conferences

to assist districts in the development of these programs.

Estimated Cost: No Additional Cost
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PRIMARY
ACTIVITY B:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

PRIMARY
ACTIVITY C:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

The Program for Exceptional Children will assist districts in
the establishment of 64 resource rooms to serve 1800 pupils,
State Aid for 64 Teachers

Estimated Cost: $358,400

The State Department of Education will provide funds for the
training of 64 teachers.

Estimated Cost- $38,400

Estimated Cost:

The State Department of Education will provide funds for materials
and supplies for 64 teachers.

$16,000

The Program for Exceptional Children will assist districts in
providing services for 1800 pupils through the establishment of
64 diagnostic/prescriptive programs.

State Aid for 64 Programs $358,400

Estimated Cost:

Estimated Cost:

Estimated Cost:

The State Department of Education will provide funds for the
training of 64 teachers.

$38,400

The State Department of Education will provide funds for materials
and supplies for 64 teachers.

$16,000

Sub-Objective No. 2:

To increase the number of trainable mentally handi-
capped pupils enrolled in appropriate educational
programs from 1,600 to 1,800 by the completion of
the 1974-1975.
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PRIMARY
ACTIVITY A:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

BEST COPY AVAILABLE

The Program for Exceptional Children will assist in the establish-
ment of 20 self-contained classes for 200 trainable mentally
handicapped.

Estimated Cost: State Aid for 20 Teachers $112,000

The State Department of Education will provide funds for the
training of 20 teachc(rs.

Estimated Cost: $12,000

The Program for Exceptional Children will provide inservice
training for 20 teacher aides to assist in the self=-contained
clusses.

Estimated Cost: No Additional Cost

The State Department of Education will provide materials and
suppiies for 20 classes.

Estimated Cost: $5,000

Sub-Objective No. 3: To increase the number of specch handicapped pupils

enrolled in appropriate educational programs from
24,000 to 29,000 by the completion of the 1974-1975
school year.

PRIMARY
ACTIVITY A:

The Program for Exceptional Children will agsist districts in the
establishment of 50 new programs to serve 5,000 speech handicapped
pupils.

Estimated Cost: State Aid for 50 new therapists $280,000
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SECONDARY
ACTIVITY 1: The State Department of Education will provide furds for the

training of 30 new therapists.

Estimated Cost: £20,000 R

SECONDARY
ACTIVITY 2: The State Department of Education will provide materials and

supplies for 50 new therapists.
Estimated Cost: $12,500

SECONDARY
ACTIVITY 3: The Program for Exceptional Children will provide inservice

training for the new therapists.
Estimated Cost: No Additional Cost

PRIMARY
ACTIVITY B: The Program for Exceptional Children will assist districts in

establishing an ongoing program of reevaluation of speech handi~
capped pupils.

Estimated Cost: No Additional Cost

Sub=Cbjective No. 4: To increase the number of emotionally handicapped
pupils enrolled in appreopriate educatiomal programs
from 11,000 to 13,000 by the completion of the 1974
1975 school year.

PRIMARY
ACTIVITY A: The Program for Excoptional Children will assist in the establishment

of 14 self-contained classes to serve 140 severely emotionally
handicapped pupils.

Estimated Cost: State Aid for 14 Teachers $78,400




SECONDARY
ACTIVITY 1.

SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

PRIMARY
ACTIVITY B:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

PRIMARY
ACTIVITY C:

The State Department o. Education will provide funds for train-
ing 14 teachers.

Estimated Cost: $8,400

The Program for Exceptional Children will provide ingervice
training for 14 teacher aides to assist in the self-contained
classes,

Estimated Cost: No Additional Cost

The State Department of Education will provide materials and
supplies for 14 classes.

Estimated Cost: $3,500

The State Department of Education will assist in the es~ah;ighment
of 20 resource programs to serve 400 amotionally handica;. ed pupils.

Estimated Cost: State Aid for 20 Teachers «.12,000

The State Department of Education will provide funds for the
training of 20 resource tvachers.

Estimated Cost: $12,000

The State Department of Education will provide materials and
supplies for 20 resource classes.

Estimated Cost; $5,000

The Program for Exceptional Children will assist in the establish-
ment of 16 crisis programs to serve 320 pupils.

Estimated Cost: State Aid for 16 Teachers $89,600
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SECONDARY

ACTIVIIY I: the State Department of Education will provide funds for the
training of 16 crisis teachers.
Estimated Cost: $9,600

SECONDARY

ACTIVITY 2: The State Pepartment of Education will provide materials and
supplies for 16 crisis programs.
Estimated Cost: $4,000

PRIMARY

ACTIVITY D: The Program for Exceptional Children will provide services for
1,140 emotionally handicapped children in regular classes.
Estimated Cost: State Aid for 20 teachers $112,000

SECONDARY

ACTIVITY 1: The State Department of Education will provide funds for the
training of 20 diagnostic/prescriptive teachers to serve 20 pupils
each,
Estimated Cost: $12,000

SECONDARY

ACTIVITY 2: The State Department of Education will provide materials and sup-
plies for 20 diagnostic/prescriptive programs.
Estimated Cost: $5,000

SECONDARY

ACTIVITY 3: The Program for Exceptional Children will encourage districts to
utilize mental health consultants and special services staff mem-
bers as sources of aid for the regular classroom teachers who work
with emotionally handicapped children.
Estimated Cost: No Additional Cost

PRIMARY

ACTIVITY E: The Program for Exceptional Children will encourage local school
districts to conduct research that will determine the effective-
ness of the special class, resource room, crisis room and diagnosiic/
prescriptive approaches.
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Estimated Cost: No Additional Cost

PRIMARY
ACTIVITY F: The Program for Excoptional Children will evaluate already

established and newly established programs throughout the
'7"“ State to determin: if proper educational and behavioral tech-
niques are being utilized.

Ertimated Cost: No Additional Cost

PRIMARY
ACTIVITY G: The Program for Exceptional Children will determine if a

3 percent incidence level is correct in estimating how many
emotionally handicapped pupils need to be served. (This pro-
cedure could be effected by requiring counties to submit an
estimate of the number of children identified as emotionclly
handicapped and the number of prcgrams set up to meet their
needs.

Estimated Cost: No Additional Cost

PRIMARY
ACTIVLTY H: The Program for Exceptional Children will ascertain how many

teachers of the emotionally handicapped are certified by 1975
and see that the colleges and universities of the State are
providing adequate graduate and undergraduate programs.

Estimated Cost: No Additional Cost

PRIMARY
ACTIVITY Y: The Program for Exceptional Children will determine if the

school districts have added adequate special services personnel
and consultants during the fjve~year period.

Estimated Cost: No Additional Cost

- 199 -

ERIC 200




PRIMARY
ACTIVITY J: The Program for Fxceptional Children will determine if funds

allocated for teacher training programs were sufficient during
the tive-yecar planning period.

Estimated Cost: No Additional Cost

PRIMARY
ACTIVITY K: The Program for Exceptional Children will continue planning at

both the State Department level and in the local school districts
to provide new and additional servi for the emotionally handi-
capped pupil.,

Estimated Cost: No Additional Cost

Sub-0Objective No. 3: To increase the number of hearing handicapped pupils
enrolled in appropriate educational programs from
2,200 to 3,800 by the completion of the 1974-1975
school year.

PRIMARY
ACTIVITY A: The Program for Exceptional Children will assist districts in the

cstablishment of 22 self-contained classes to serve 228 pupils.

Estimated Cost: State Aid for 22 Teachers $123,200

SECONDARY
ACTIVITY l: The State Department of Education will provide funds to train

22 teachers.

Estimated Cost: $13,200

~ SECONDARY
ACTIVITY 2: The State Department of Education will provide materials and sup-

plies for 22 classes.

Estimated Cost: 85,500

O ‘ -200"‘
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SECONDARY
ACTIVITY 3.

PRIMARY
ACTIVITY W:

PRIMARY
ACTIVITY C:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

PRIMARY
ACTIVITY D:

SECONDARY
ACTIVITY 1:

The Program for Fxceptional Children will provide inservice
training for 22 teachers and aides.

Estimated Cost: No Additionmal Cost

The Program for Excuptional Children will set up three cone-
ferences to teach Cued Speech to teachers and parents.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will assist districts in
providing services for 228 pupils through the use of 22 itinerant
or resource teachers.

Estimated Cost: State Aid for 22 Teachers $123,200

The State Department of Education will provide funds for the
training of 22 teachers

Estimated Cost: $13,200

The State Department of Education will provide materials and
supplies for 22 teachers.

Estimated Cost: $5,500

The Program for Exceptionai Children will assist districts in

screening all children in 16 counties.

Estimated Cost: No Additiomal Cost

The Program for Exceptional Children will conduct six conferences
to train school personnel and county nurses to screen pupils for
hearing difficulties.

Estimated Cost: No Additional Cost
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SECONDARY
ACTIVITY 2:

PRIMARY
ACTIVITY F:

The Program for Exceptional Children will assist districts in

providing in-depth screening for those who need further testing.

Estimated Cost: No Additional Cost

The Program for Exceptional cChildren will assist districts in
providing preferential seating for 1,144 pupils who have mild
hearing losses.

Estimated Cost: No Additional Cost

Sub=Objective No. 6: To increase the number of orthopedically handicapped

pupils enrolled in appropriate educational programs
from 2,250 to 2,850 by the completion of the 1974-
1975 school year.

PRIMARY
ACTIVITY A:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

The Program for Exceptional Children will assist districts in the
establishment of 7 programs for 126 orthopedically handicapped

pupils.

Estimated Cost: State Aid for 7 Teachers $39,200

The State Department of Education will provide funds to train three

resource teachers to serve 66 pupils and 4 teachers for self-contained

classes to serve 60 pupils.

Estimated Cost: $4,200

The State Department of Education will provide materials and sup-
plies for 7 classes.

Estimated Cost: $1,750
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PRIMARY
ACTIVITY &;

PRIMARY
ACTIVITY c:

SECONDARY
ACTIVITY t:

The Program for Exceptional Children will provide two inservice
training days for teachers and aices.

Estimated Cost: No Additional Cost

The Program for Fxceptional Children will assist districts in
providing for 474 orthopedically handicapped pupils who are en-
rolled in regular classes.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will provide inservice traine
ing for regular classroom teachers who have orthopedically handicapped
pupils in their classrooms.

Estimated Cost: No Additional Cost

Sub-Objective No. 7: To increase the number of learning disabilities pupils

enrolled in appropriate educational programs from 4,000
to 6,000 by the completion of the 1974-1975 school year.

P TMARY
ACTIVITY A:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

The Program for Exceptional Children will assist districts in the
establishment of ten self-contained classes to serve 100 pupils with
learning disabilities.

Estimated Cost: State Aid for 10 Teachers $56,000

The State Department of Education will provide funds for training
ten teachers.

Estimated Cost: £6,000

The Program for Exceptional Children will provide inservice train-

ing for ten teacher aides to assist with special class teachers.

Estimated Cost: No Additional Cost
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SECONDARY
ACTIVITY 3:

PRIMARY
ACTIVITY B:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

PRIMARY
ACTIVITY C:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

Estimated Cost:

Estimated Cost:

Estimated Cost:

Estimated Cost:

Estimated Cost:

Estimated Cost:

The State Department of Education will provide materials and
supplies for ten classes.

$2,500

The Program for Exceptional Children will provide ten resource
programs to serve 200 pupile with learning disabilities.
10 Teachers

State Aid for $56,000

The State Department of Education will provide funds for train-
ing ten teachers.

$6,000

The State Department of Educaction will provide materials and
supplies for ten classes.

$2,500

The Program for Exceptional Children will assist districts in
establishing services in regular classes for the remaining pupils
with learning disabilities.

State Aid for 20 Teachers $112,000

The State Department of Education will provide funds for the
training of 20 diagnostic/prescriptive teachers.

$12,000

The State Drpartment of Education will provide materials and sup-

plies for 20 programs.

Estimated Cost: $5,000

The Program for Exceptional Children will encourage school districts
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to support regular classroom teachers serving learning disabled children

with special consultants and members of the Special Service Staff.

Estimated Cost: No Additional Cost

PRIMARY
ACTIVITY D: The Program for Exceptional Children will evaluate existing learning
disabilities programs to determine what changes, if any, should be

made in the future.

Estimated Cost: No Additional Cost

PRIMARY
ACTIVITY E: The Program for Exceptional Children will determine whether a 1%

incidence level is correct for estimating the number of adequate

programs needed to serve the learning disabled child.

Estimated Cost: No Additional Cost

PRIMARY

ACTIVITY F: The Program for Exceptional Children will ascertain how many
teachers of the learning disabled are certified by 1975 and
determine whether or not colleges in the state ake providing
adequate training programs for teachers at graduate and under-
graduate levels.

Estimated Cost: No Additional Cost

PRIMARY
ACTIVITY G: The Program for Exceptional Children will determine if the

school districts have added adequate special services and con-
sultants during the five-year planning period.

Estimated Cost: No Additional Cost

PRIMARY
ACTIVITY H: The Program for Exceptional Children will determine if funds allo-

cated for teacher training programs were sufficient during the

five-year planning period.

- 205 -

ERIC 206




Estimated Cost: No Additional Cost

PRIMARY
ACTIVITY I: The Program for Exceptional Children will continue planning a both

the State Department of Education level and in the local school
districta to provide new and additional programs for the learning
disabled.

Estimated Cost: No Additional Cost
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FIFTH YEAR ACTIVITIES

Objective for 1975-1976: To increase the number of handicapped pupils en-

rolled in appropriate educational programs from
86,450 to 104,000 by the completion of the 1975~
1976 school year.

Sub-Objective No. 1: To increase the number of educable mentally handi-

capped pupils enrolled in appropriate educational
programs from 30,000 to 33,500 by the completion of
the 1975-1976 school year.

PRIMARY
ACTIVITY A:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

PRIMARY
ACTIVITY B:

The Program for Exceptional Chiléren will assist distriets in the
establishment of 50 classes to serve 700 educable mentally handi-
capped pupils.

Estimated Cost: State Aid for 50 Teachers $280,000

The State Department of Education will provide funds for the train-

ing of 50 teachers.

Estimated Cost: $30,000

The State Department of Education will provide materials and supplies

for 50 classes.

Estimated Cost: $25,000

The Program for Exceptional Children will plan three conferences to
assist districts in the development of these programs.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will assist districts in the
establishment of 50 resource programs to serve 1,400 educable

mentally handicapped pupils.
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Estimated Cost: State Aid for 50 Teachers $280,000

SECONDARY '
ACTIVITY 1: The State Department of Education will provide funds for the

training of 50 resource teachers.

Estimated Cost: $30,000

SECONDARY
ACTIVITY 2: The State Department of Education will provide materials and

supplies for 50 resource classes.

Estimated Cost: $25,000

PRIMARY
ACTIVITY C: The Program for Exceptional Children will assist districts in

the establishment of 50 diagnostic/prescriptive programs to serve
a minimum of 1,400 educable mentally handicapped pupils.
Estimated Cogt: State Aid for 50 Teachers $280,000

SECONDARY
ACTIVITY 1: The State Department of Education will provide funds for the

training of 50 teachers.
Estimated Cost: $30,000

SECONDARY
ACTIVITY 2: The State Department of Education will provide materials and

supplies for 50 diagnostic/prescriptive programs.

Estimated Cost: $25,000

Sub-Objective No. 2: To increase the number of trainable mentally handi-
capped pupils enrolled in appropriate educational
programs from 1,800to 2,000 by the completion of the
1975-1976 school year.

¢
i
1
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PRIMARY
ACTIVITY A: The Program for Exceptional Children will assist districts in the

establishment of 20 self-contained classes for 200 trainable men-
tally handicapped pupils.
Estimated Cost: State Aid‘for 20 Teachers $112,000

<9
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SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

The State Department of Education will provide funds for the
training of 20 teachers,

Estimated Cost: 512,000

The Program for Exceptional Children will provide inservice train-
ing for 20 teacher aides to assist in the self-contained classes.

Estimated Cost: No Additiomal Cost

The State Department of Education will provide materials and
supplies tfor 20 classes.

Estimated Cost: $10,000

Sub-Objective No. 5: To increase the number of speech handicapped pupils

receiving therapy from 29,000 to 33,500 by the com-
pletion of the 1975-1976 schoel year.

PRIMARY
ACTIVITY A:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

The Program for Exceptional Children will assist districts in the
establishment of 45 new programs to serve 4,500 speech handicapped
pupils.

Estimated Cost: State Aid for 45 Therapists $252,000

The State Department of Education will provide funds for the
training of 45 new therapists.

Estimated Cost: $27,000

The State Department of Education will provide materials and supplies
for 45 new speech programs,

Estimated Cost: $22,500

The Program for Exceptional Children will provide inservice training

for the new therapists.

-0
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PRIMARY
ACTIVITY B:

Estimated Cost: No Additional Cost

The Program ror Exceptional Children will assist districts in

establishing an ongoing program of re-evaluation of speech handf-

capped pupils,

Estimated Cost: No Additional Cost

Sub-Objective No. 4: To increase the number of emotionally handicapped

pupils receiving appropriate educational programs
from 13,000 to 20,000 by the completion of the 1975-
1976 school year.

PRIMARY
ACTIVITY A:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

PRIMARY
ACTIVITY B:

The Program for Exceptional Children will assist districts in the
establishment of 16 self-contained classes to serve 160 severely
emotionally handicapped pupils.

Estimated Cost: State Afd for 16 Teachers $89,600

The State Department of Education will provide funds for the
training of 16 teachers.

Estimated Cost: $9,600

The Program for Exceptional Children will provide in-service
training for 16 teacher aides to assist in the self-contained
classes.

Estimated Cost: No Additional Cost

The State Department of Education will provide materials and

supplies for 16 self-contained classes.

Estimated Cost: $8,000

The Program for Exceptional Children will assist districts in tha

establishment of 15 resource programs to serve 300 emotionally
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SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

PRIMARY
ACTIVITY C:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

PRIMARY
ACTIVITY D:

SECONDARY
ACTIVITY 1:

handicapped pupils,

Estimated Cost: State Aid for 15 Teachers $84,000

The State Department of Education will provide funds for the
training of 15 vesource teachers.

Estimated Cost: $9,000

The State Department of Education will provide materials and
supplies for 15 resource classes.

Estimated Cost: $7,500

The Program for Exceptional Children will assist districts in

the establishment of 13 crisis programs to serve a minimum of 250
emotionally handicapped pupils.

$72,800

Egtimated Cost: State Aid for 13 Teachers

The State Department of Education will provide funds for the
training of 13 crisis teachers.

Estimated Cost: $7,800

The State Department of Education will provide materials and

supplies for 13 crisis programs.

Estimated Cogt: $6,500

The Program for Exceptional Children will provide gervices for
400 emotionally handicapped children in regular classes.
$112,000

Estimated Cost: State Aid for 20 Teachers

The State Department of Education will provide funds for the train-
ing of 20 diagnostic/prescriptive teachers.

Estimated Cost: $12,000
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SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

PRIMARY
ACTIVITY E:

PRIMARY
ACTIVITY F:

PRIMARY
ACTIVITY G:

PRIMARY
ACTIVITY H:

Estimated Cost:

The State Department of Education will provide materials and
supplies for 20 diagnostic-prescriptive programs,

Estimated Cost: $10,000

The Program for Exceptional Children will encourage districts to
utilize mental health consultants and special services staff
members as sources of aid for the regular classroom teacheva who
work with emotionally handicapped children.

Estimated Cost: No Additiomal Cost

The Frogram for Exceptional Children will encourage districts to
establish additional pre-school and junior high school screening
programs throughout the state to detect emotional problems (as
well as other difficulties).

Estimated Cost: No Additional Cost

The Program for Exceptional Children will conduct'in-service train-
ing workshops for the regular class teachers who handle the
remaining 5,880 pupils.

Estimated Cogt: ' No Additionmal Cost

The Program for Exceptional Childien will conduct workshops at the
beginning of the school year for teachers in the special self-
contained class, the resource room teachers, the ecrisis teachers,
and the diasﬁostic/prescriptive teachers.

No Additional Cost

The Program for Exceptional Children will encourage local school
districts to conduct research that will determine the effectiveness

of the special class, resource room, crisis room and diagnostic/



PRIMARY
ACTIVITY I:

PRIMARY

ACTIVITY J: .

PRIMARY
ACTIVITY K:

PRIMARY
ACTIVITY L:

prescriptive approaches.

Estimated Cost: No Additional Cost

The Program for Exceptfonal Children will conduct workshops to
explain and encourage the continued use of the mental hygiene
pamphlet,

Estimated Cost: No Additional Cost

The Program for Exceptional Children will encourage school districts
to consider the use of Title I funds to train teachers in the area

of emotionally handicapped.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will investigate laws regarding
permanent expulsion of students from the schools within the state

to ascertain if a student permanently expelled has any means of
obtaining adequate educational services and to see if the State
Superintendent of Education has been informed by the school district

of the pupil's expulsion.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will explore the possibility
of obtaining mandatovy legislation which would provide educational
funds for those children who are severely emotionally handicapped

and cannot be contained in the public school systems of the state.
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PRIMARY
ACTIVITY M:

This measure would provide for children diagnosed by a psychiatrist
or child psychologist as autistic or severely psychotic.

Estinated Cogt: No Additional Cost

The Program for Exceptional Children will encourage provisions
for adequate educational programs and supportive treatment of
children in juvenile detention centers and correctional institutions.

Estimated Cost: No Additional Cost

Sub-Objective No. 5: To increase the number of hearing handicapped pupils

enrolled in appropriate educational programs from
3,800 to 4,600 by the completion of the 1975-1976
school year.

PRIMARY
ACTIVITY A:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

PRIMARY
ACTIVITY B:

t

The Program for Exceptional Childrenwwill assist districts in the
establishment of 11 self-contained classes serving 114 hearing
handicapped pupils.

Egtimated Cost: State Aid for 11 Teachers $61,600

The State Department of REducation will provide funds to train
11 teachers.

Estimated Cost: $6,600

The State Department of Education will provide materials and sup-
plies for 11 classes.

Estimated Cost: $5,500

The Program:for Exceptional Children will provide inservice training

for teachers and aides.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will set up three conferences
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PRIMARY
ACTIVITY C:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

PRIMARY
ACTIVITY D:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

PRIMARY
ACTIVITY E:

to teach Cued Speech to teachers and parents.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will assist districts in
providing services for 114 hearing handicapped pupils through the
use of 11 icinerant or resource teachers.

Estimated Cost: $61,600

State Aid for 11 Teachers

The State Department of Education will provide funds for the
training of 11 teachers.

Estimated Cost: $6,600

The State Department of Education will provide materials and sup~
plies for 11 classes.

Estimated Cost: $5,500

The Program for Exceptional Children will assist districts in
screening all children in 16 additional counties.’

Estimated Cost: No Additional Cost

The Program for Exceptional Children will conduct six conferences
to train school personnel and county nurses to screen pupils for
hearing difficulties.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will assist districts in pro-
viding in-depth screening.

Estimated Cost:

No Additional Cost

The Program for Exceptional Children will assist districts in pro-
viding preferential seating for 572 pupils who have mild hearing

losses.
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Estimated Cost: No Additional Cost

Sub-Objective No. 6: To increase the number of orthopedically handicapped

pupils receiving appropriate educational services
from 2,850 to 3,400 by the completion of the 1975-
1976 school year.

PRIMARY
ACTIVITY A:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

PRIMARY
ACTIVITY B:

PRIMAKY
ACTIVITY C:

SECONDARY
ACTIVITY 1:

The Program for Exceptional Children will assist districts in the
establishment of 6 programs for 122 orthopedically handicapped
pupils.

Estimated Cost: State Aid for 6 Teachers $33,600

The State Department of Education will provide funds to train 2

resource teachers and 4 teachers for self-contained classes.

Estimated Cost: $3,600

The State Department of Education will provide materials and sup-

plies for six classes.

Estimated Cost: $3,000

The Program for Exceptional Children will provide two inservice
training days for teachers and aides.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will assist districts in pro-
viding for 428 orthopedically handicapped pupils who are enrolled
in regular classes.

Egstimated Cost: No Additional Cost

The Program for Exceptional Children will provide inservice train-
ing for regular classroom teachers who have orthopedically handi-

capped pupils in their classrooms.

n

16 -
b

Cad
&



Estimated Cost: No Additional Cost

Sub-Objective No. 7:

To increase the number of learning disabilities pupils
enrolled in appropriate educational programs from
6,000 to 7,000 by the completion of the 1975-1976
school year.

PRIMARY
ACTIVITY A:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

PRIMARY
ACTIVITY B:

SECONDARY
ACTIVITY 1:

The Program for Exceptional Children will assist districts in the
establishment of ten self-contained classes to serve 100 pupils
with learning disabilities.

Estimated Cost: State Aid for 10 Teachers

$56,000

The State Department of Education will provide funds for training
ten teachers.

Estimated Cost: $6,000

The Program for Exceptional Children will provide inservice
training for ten teacher aides to assist the special class
teachers.

Estimated Cost: No Additional Cost

The State Department of Education will provide materials and supplies
for ten classes.

Estimated Cost: $5,000

The Program for Exceptional Children will assist districts in the
establishment of ten resource programs to serve 200 pupils with
learning disabilities.

Estimated Cost: State Aid for 10 Teachers

$56,000

The State Department of Education will provide funds fo: training

ten teachers.
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SECONDARY
ACTIVITY 2:

PRIMARY
ACTIVITY C:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

PRIMARY
ACTIVITY D:

Estimated Cost: $6,000

The State Department of Education will provide materials and sup-
plies for ten classes.

Estimated Cost: $5,000

The Program for Exceptional Children will assist districts in
establishing services for the remaining children with learning
disabilities in regular classes through the use of ten diagnestic/
prescriptive teachers.

State Aid for 10 Teachers

Estimated Cost: $56,000

The State Department of Education will provide funds for the train-

ing of ten diagnostic-prescriptive teachers.

Estimated Cogt: $6,000

The State Department of Education will provide materials and sup-
plies for ten classes.

Estimated Cost: $5,000

The Program for Exceptional Children will encourage local districts
to support regular classroom teachers serving learning disabled
pupils with special consultants and members of the Special Services
staff.

Estimated Cost: No Additional Cost

The Program for Exceptional Children will encourage school districts
to consider the use of Title I funds to train teachers in the area
of learning disabilities.

Estimated Cost: No Additional Cost
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PRIMARY
ACTIVITY E: The Program for Exceptional Children will encourage districts to

increase special services staffs as need dictates.

Estimated Cost: No Additional Cost
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BEST COPY AvaiLABLE

PART IT  EVALUATION

Essential to the concept of long-range planning and management by objec-
tives is the process of evaluating the results of the expenditures of effort
and money. The purpose of evaluation is twofold -- the collected data will
indicate the extent to which objectives have been met and will provide a more
rational basis for determining what should be done in future planning for
meeting critical needs.

The evaluation strategy for this document will generate data relevant
to both the product (extent to which the objective was met) and process (how
the objective was met). *

Product evaluation will be carried out by identifying the methodology,
including, vhore apprepriate, iéentification of specific testing instrumonte
to be used in measuring the extent to which each objective and sub-objective
is met. The methodology statement will include a specific time schedule to
be followed through each evaluation process.

Evaluation models will be used to measure the effectiveness of selected
activities included in the five-year plans. These models, which inftiate a
systen of process evaluation, will be based on specific activities that appear
in some of the five-year plans.

A strategy for generating evaluation data relating to the appropriateness
and effectiveness of the operaticnal procedures aud activities of this document
will be devcloped and will constitute a second phase of the total evaluation
strategy. The data generated will be used in revising agd refining the adminis=-

trative procedures and activitics of this docuent.,
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OBSERVATIONS, RECOMMENDATIONS AND DEFINITIONS

1. It is assumed that data provided to this committee is systematically accurate.
However, this must remain an assumption since there has been no comprehensive
verification of enrollment data,

2. For purposes of this evaluation, an "appropriate educational program" for
children with a given handicap is defined as a program which exhibits each
characteristic identified by the State Department of Education for that specific
disability program.

3. A pupil receiving "therapy" implies that the person is in an environment which
exhibits, both from the standpoint of physical and social characteristics, the
unique combination of qualities specified by the State Department of Education
for pupils with that specific disability,

4. A person who "receives appropriate educational services" is a pupil who is
provided with motivational and/or instructional influences in accordance with
the defined characteristics of these specific programs. It is presumed that a
complete specification of the 1nf1uen;es on the child who "receives appropriate
educational services" does exist and that this specification will serve as a
bas}s for inclusion or exclusion of specific children in specific programs
from the enrollment totals.

3. The Cumulative Report of Local School Principal to County and State Superintendent
will be modified so that all pupils with a handicapping condition (as described
in No. 4 above) who are served through these programs will be identified. This
report will be modified so that the "grade" classification includes only the
students who are not handicapped. Handicapped children, whether they are in a
class composed only of handicapped children or not, should be added to the

"special” portion of this report,
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6. The “"special" classification of the Cumulative Report of Local School Principal
to County and State Superintendent will be expanded to provide a place for the

entry of speech handicapped children.

STATUS (BENCH MARK DATA)

The numbers of educable mentally retarded children and children with learning dis-
abilities are derived from the number of teachers employed and an estimate of the
average number of children served by each teacher. The numbers of children in other
disability classifications are derived from data sources which indicate actual

student enrollment,

CRITERIA

1. The enrollment of students in each program for the handicapped will be determined.

2. Data for these enrollment measures will be based on the revised instrument used
to collect the ten-day enrollment during the sixth thirty-day reporting period.

3. Each group of students who are receiving either a special ptogram in a special
class or students who suffer from the same disability but are in a class with
nonhandicapped students will constitute a population to be determined by a state-
wide summation of all children pocsessing the same disability who are enrolled
in the public schools at the end of the 1972 school year.

4. On August 1, 1972, data will be obtained from the Office of Research which pro-
vides total enrollments of students in the public schools in each disability

category.

DISCREPANCY
The differences between the criteria (projected enrollment goals) and the new status
(actual enrollment by disability) will be placed into the following format by program

objective.
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RESTATEMENT OF OBJECTIVES

Sub-objective No.l:

1970-71 Data Base
Enrollment
01d Status)

14,500

Sub-objective No.2:

1970~71 Data Base
Enrollment
(01d Status)

650

Sub=-objective No. 3:

1970-71 Data Base
Enrollment
(01d Status)

13,000

Sub-objective No.4:

1970-71 Date Base
Enrollment
(01d Status)

300

To increase the number of Educable Mentally Handicapped pupils
enrolled in appropriate educational programs from 14,500 to
17,000 by the completion of the 1971-72 school vear.

1971~-72 Enrollment 1971-72 Level of

Objective Achievement Discrepancy
(Criteria) (New Status) (Criteria~New Status)
17,000

To increase the number of Trainable Mentally Handiocapped pupils
enrolled in appropriate educational programs from 650 to 850 by
the completion of the 1971-72 school year.

1971-72 Enrollment 1971-72 Level Of

Objective Achievement Discrepancy
(Criteria) (New Status) (Criteria-New Status)
850

To increase the number of Speech Handicapped pupils receiving
therapy from 13,000 to 15,000 by the completion of the 1971~
1972 school year.

1971-72 Enrollment 1971-72 Level of

Objective Achievement Discrepancy
(Criteria) (New Status) (Criteria-New Status)
15,000

To increase the number of Emotionally Handicapped pupils receiving

appropriate educational programs from 300 to 1,000 by the com—
pletion of the 1971-1972 school year.

1971-72 Enrollment 1971-72 Level of

Objective Achievement Discrepancy
(Criteria) (New Status) (Criteria-New Status)
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Sub-objective No.5:

1970-71 Data Base
Enrollment
(01d Status)

100

Sub-objective No.6:

1970-71 Data Base
Enrollment
(014 Status)

180

Sub-objective No.7:

1970-71 Data Base
Enrollment
(01d Status)

300

Sub-objective No.8:

1970-71 Data Base
Enrollment
(01d Status)

400

To increase the number of Visually Bandicapped‘pupils receiving
appropriate educational programs from 100 to 350 by the com-
pletion of the 1971-72 school year.

1971-72 Enrollment 1971-72 Level of

Objective ° Achievement Discrepancy
(Criteria) (New Status) (Criteria-New Status)
350

To increase the number of Hearing Handicapped puopils enrolled 1
appropriate educational programs from 180 to 500 by the comple~-
tion of the 1971-1972 school year.

1971-72 Enrollment 1971=72 Level of

Objective Achievement Discrepancy
(Criteria) (New Status) (Criteria-New Status)
500 .

To increase the number of Orthopedically Handicapped pupils re-
ceiving appropriate educational services from 300 to 750 by
the completion of the 1971-1972 school year.

1971-72 Enrollment 1971-72 Level of

Objective Achievement Discrepancy
(Criteria) (New Status) (Criteria-New Status)
750

To increase the number of pupils with Learning Disabilities
enrolled in appropriate educatiomal programs from 400 to
1,000 by the completion of the 1971-1972 school year.

1971-72 Enrollment 1971-72 Level of

Objective Achievement Discrepancy
(Criteria) (New Status) (Criteria-New Status)
- 224 -
£rlD



ADDENDUM

A mid-year evaluation of the success of this program will be based on data from
the second thirty-day Cumulative Report of Local School Principal to County and
State Superintendent. By January 21, 1972 data from the second thirty-day accounting
period will be available in the Office of Research., A simple summation of the number
of students enrolled as shown by each disability classification in the modified
Cumulative Report will be summed for a statewide total. A projection from the in-
crease in enrollment during the first half of the school year to increases in
enrollment for the full school year will be included in the mid-year evaluation

report. This evaluation will be completed by February 1, 1972.
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1975 OBJECTIVE FOR SOUTH CAROLINA PUBLIC SCHOOLS

MAJOR OBJECTIVE: Tou increase Adult Education enrollment from 40,000 to
80,000 by 1976.

INTRODUCTION

The Adult Education program in South Carolina currently has some 40,000
adults errolled in basic and high school completion programs. This enrollment
approximates the annual dropout rate of our public school system. South Carolina
must concentrate on this undereducated population and give them an education
base from which continued learning might evolve.

The area of basic education is the most difficult in which to secure en-
rollees. Conventional methods and conventional programs have during the past
several years succeeded in holding a status quo in adult basic education enroll-
ment at approximately 13,000.

The State Board of Education, realizing that these problems can only be
solved by imaginative new steps, created a stimulus for change by establishing
an Adult Education goal for 1975-1976 of doubling Adult Education and Basic and
High Schoel enrollments. When one considers that for 1966-1970 these enrollments
were generally in the 32,000 to 35,000 range and reasonably static, one appreciates
the magnitude of the undertaking. For 1970-1971 these enrollments may move up-

ward to 40,000 in number.
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PART I ACTIVITIES

FIRST YEAR ACTIVITIES

Objective for 1971-1972: To increase the number of Adult Education enrollees

from 40,000 to 55,000 by the completion of the
1971-1972 school year.

Sub-Objective No. 1: To increase basic enrollment from 14,000 to 20,000 by

the completion of the 1971-1972 school year.

PRIMARY
ACTIVITY A:

PRIMARY
ACTIVITY B:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

The Office of Adult Education will require that programs have an
average daily attendance of 15 students per teaching position funded
rather than the present 10 average daily attendance. This change

in formula will provide for the enrollment of 50% more students on

the same allocation.

The Office of Adult Education will plan and implement a program of
student recruitment.

Estimated Cost: No Additional Cost

The Office of Adult Education will obtain from the Department of
Public Welfare staff and case workers, the names and addresses of
referrals receiving welfare aid. The Office of Adult Education
will work directly with local school officials to enroll these

persons in Adult Educ~tion programs.

Egtimated Cost: No Additional Cost

The Office of Adult Educatien will maximize the use of volunteer
services by a closer cocrdination with selected religious, social
“r9
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SECONDARY
ACTIVITY 3:

SECONDARY
ACTIVITY 4:

PRIMARY
ACTIVITY C:

SECONDARY
ACTIVITY 1:

SECONDARY
ACTIVITY 2:

and civic groups through conferences with the state leadership of

these groups.

Estimated Cost: No Additional Cost

The Office of Adult Education will expand its program of public
relations through the news media, through service agencies, public
and private, and through the churches. Community group presentations,
prepared information sheets, and advertisements through television,
radio, and newspapers will be utilized to attract potential enrollees.

Estimated Cost: No Additional Cost

The Office of Adult Education will strengthen and expaﬁd the Adult
Education program through consultative and supervisory assistance
in the areas of organization, program planning, utilization of
resources, and recruitment.

Estimated Cost: No Additional Cost

The staff of the Office of Adult Education will review current

instructional materials appropriate for instruction of adults.

The staff will review current learning materials and develop a
guide for use at the local level. This will include current state
adopted materials, teacher made materials, and other promising

supplemental materials.

Estimated Cost: Printing $1,000
Mailing 100

$1,100

The staff will conduct a series of regiosnal conferences in September

with local leaders responsible for adult programs to review propram



PRIMARY
ACTIVITY D:

Plans and promising materials.

Estimated Cost: No Additfonal Cost

The Staff will develop a plan for establishing an all day center
using current base of teacher-hour-of-instruction and obtain a-
greement from one district to pilot test the program.

Estimated Cost: No Additional Cost

Sub-Objective No. 2: To increasec high school completion enrollment from

26,000 to 35,000 by the completion of the 1971-1972
school year.

PRIMARY
ACTIVITY A:

PRIMARY
ACTIVITY B:

SECONDARY
ACTIVITY 1:

The Office of Adult Education will require -hat prograr- hava an
average daily attendance of 15 students per teaching position
funded rather than the present 10 average daily attendance. This
change in formula will provide for the enrollment of 50% more

students on the same allocation.

The Office of Adult kducation will increase GED participation by
creating activities designed to make more people aware of the GED

program.

The Office of Adult Education will promote at the local levels

free diagnostic and confidential examinations to anyone who would
like to know his level of achievement and possibilities for passing
the GED examination. Plans will also be made to provide a course
of instruction designed to prepare the adult in the shortest time

possible.

it
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SECONDARY
ACTIVITY 2:

SECONDARY
ACTIVITY 3:

EXPLANATTON:

Estimated Cost: $12,000 of materials funds (120 districts/TEC
centers/Other Agencies x 25 reusable
instruments plus materials, keys, answer
sheets = §12,000)
Learning labs will be open during daylight hours in at least one
town/city in each county at least a part of two days of each week

during the Adult Education school year.

Estimated Cost: No Additional Cost

Special attention will be given to recruiting persons for the TV
High School series.

Estimated Cost: No Additional Cost

In this and subsequent years, programs which proved successful would
be continued. Those which proved unsuccessful would be reevaluated

and redesigned or dropped.

In developing a cost basis, average attendance had to be converted
into an enrollment equivalent. The Office of Adult Education posits
that an enrollment of 20 per class will assure an average daily

attendance of 15.

A
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SECOND' YEAR ACTIVITIES BEST Copy AVAILABL g

Objective for 1972-1973: To¢ increasc: the sunhe r of Adult Education enrollees

- - ]

from 55,000 to 63,000 by the completion of the 1972~
1973 school year.

Sub-Objective No. 1: To incrcase basic enrollment from 20,000 to 23,000 by

the completion of the 1972-1973 school year.

PRIMARY
ACTIVITY A:

SECONDAKRY
ACTIVITY 1:

The Office of Adult Educarfon will oupen at least one comprehensive
all-day education ceunter in one merropolitan area of South Carolina.
The program will offer a morning cvele of classes, an afternocon

cycle of classes, and an evening cycle of clasc~s. This would

include the possibilities of GED programs, bLasic education programs,
high school diploma programs, and would include vocational cpportunity
courses. The building used for these purposes could quite possibly

be an already constructed public school building wﬁich is no longer

in use. The local school district in which this adult education
center will be locatcd shall! provide the building for this program

and the state adult education office will reim?urse the district for
the operationsal costs of the program including utilities. This
program will .1ke available adult education opportunities in the
morning and in the afternoon when children are normally in school, and

many parents, particularly women, have their free time.

The Office of Adult Education wil) provide a staff of 6 full-time
and 6 part-time tcachers plus costs for administrative services
and supplies to serve the over 500 students enrolled in the comprehen-

sive all-day center.
&3
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Estinated Cost: $65,480

Personnel ~

6 full-time teachers @ $7,000 = $42,000

6 part-time teachers x 120 hrs. per year x $7 per hour = 5,040

Othexr Costs -

180 days x 6 hrs. per day x 6 teachers = 6,480 x $2 per hr. = 12,960

180 days x 6 hrs. per day x 6 teachers = 6,480 x $1 per hr, = 6,480
$65,480

SECONDARY
ACTIVITY 2: The Office of Adult Education will plan and implement a program of

student recruitment sperifically geared to this all-day center.
Estimated Cost: Newspaper, Radio and TV Commercial Time = $1,000

PRIMARY :
ACTIVITY B: The Office of Adult Education will provide teacher aides for 4

programs thus allowing more adults to be served at base per pupil cost.

Estimated Cogt: 40 aides x 4 hours per week x 30 weeks x $2 per
hour = $19,200.

SECONDARY
ACTIVITY 1: The Office of Adult Education will provide preservice training for

each aide employed.
Estimated Cost: No Additional Cost

PRIMARY
ACTIVITY C: The Office of Adult Education will provide transportation of Adult

Basic Education students on a limited basis for 4 programs in the
state where there is a need for transportation from isolated areas
to the Adult Education Center. Modest mileage allowance to persons
bringing in four persons and themselves to Adult Basic Education
classes would be allowed. Round trip mileage costs to and from the
programs would be funded.

Estimated Cost: & programs x 40 cars x 60 days x 10 miles per day x
9¢ per mile = §4,320.




SECONDARY
ACTIVITY 1:

PRIMARY
ACTIVITY D:

SECONDARY
ACTIVITY 1:

PRIMARY
ACTIVITY E:

SECONDARY
ACTIVITY 1:

BEST COPY AVAILABLE

The Office of Adult Educaii- o viii o« Vish guldelines for
determining elipibilit, .or «:nocrtaticon funding.

Estimated Cost: Yo Suddic i ot n g

The Office of Adult rducatic: weli fadatly Yund Basic Adult Education
programs in all vocatiomai renobititation centers. The Office of
Adult Education will sappty the ooterial; aad three instructors'
salaries. Vocationat Relvon o datativg wiil paay «ll other‘costs
assocfated with sudh prograus.

Estimated Cost: Thia scuid to g o, i wi locat ion process. Three

posttices o8/ 2060 cer 12 months year, 6 sets of
basiv witoriai. = SHWY,
The Office of Adult ilucation will peovide (v, ning in use of learn-
ing lab materials for Socaticual scnabilitation personnel.

Estimated Cost: ‘o be burne by Vocational Rehebilitation.

The Office of Adult Education will initiate a new program of in-
home instruction. The Gtiice witl provide an instructional program
for adults .cho will nit feave their homes to paln an education.
These teachers will po iato the home to teach. Full-time persons
will be required in oid: v oo deiuetely Lerve the needs of this
proposed program. we will aer (ii service available to four local
Adult Educativn proprom and provide one teacher and three para-
professionals for cach or the rour progriaas.

Estimated Cost: S40, 000

The Office of Adult -tmear. o witl o0 Connty and Distriet Public
School Attendance Teachors to runich dints of puotential parents

to visic.



PRIMARY
ACTIVITY F:

Estimated Cost: No Additional Cost

The Office of Adult Education will intensify current recruiting
practices, expand current programs, open new centers and diversify
the curriculum offerings in order to p(osvide growth in enroliment

not heretofore enumerated.

Estimated Cost: This activity will require $61,527 in new funds.

Sub-Objective No. 2: To increase high school enrollment from 35,000 to 40,000

by the completion of the 1972-1973 school year.

PRIMARY
ACTIVITY A:

SECONDARY
ACTIVITY 1:

PRIMARY
ACTIVITY B:

PRIMARY
ACTIVITY C:

The Office of Adult Education will allocate $100,000 with the under-
staﬁding that this amount will be matched by the Office of Vocational
Education in order that adult vocational programs may be provided to

operate in concert with adult basic and high school programs.

Estimated Cost: No new Adult Education costs. $100,000 in current

funds redirected will serve as the Office of Adult
Education's share of this $200,000.

The Office of Adult Education and Vocational Education will jointly
evaluate project proposals submitted and select the programs to serve

these comprehensive Adult Education functionms.
Same as Second Year, Sub-Objective No, 1, Primary Activity A.

The Office of Adult Education will implement a public service
television recruiting progrum. This would entail extensive use of
spot announcements on commercial television, as well as educational
television. Concurrently, running with these television commercials

for adult education, would be radio spot announcements.
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PRIMARY
ACTIVITY D:

Estimated Cost: This activity would require $15,000 in new funds.

The Office of Adult Education will intensify current recruiting
practices, expand current programs, open new centers and diversify
the curriculum offerings in order to provide growth in enrollment

not heretofore enumerated.

Estimated Cost: This activity will require $236,473 in new funds.
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THIRD YEAR ACTIVITILS

Objective for 1973-1974:

To increase the number of Adult Education enrollees
from 63.000 to 69,000 by the completion of the 1973~
1974 school year.

Sub-0b jective No. 1:

To increase basic enrollment from 23,000 to 25,000 by the
completion of the 1973-1974 school year.

PRIMARY
ACTIVITY A:

SECONDARY
ACTIVITY 1:

PRIMARY
ACTIVITY B:

SECONDARY
ACTIVITY 1:

PRIMARY
ACTIVITY .":

Estimated Cost:

The O0ffice of Adult Education will expand the use of teacher aides to
8 more South Carolina adult education programs bringing the total
number involved to 12.

80 new aides plus training for 150 = $50,000 per
yvyear in new funds.

A one-week preservice training clinic will be held concurrently

in four regions of the State to train these 150 Adult Basic
Education aides. The State Department of Education and selected
Adult Basic Education veteran teachers will handle the training of
these aides.

Estimated Cost: Included in Primary Activity A ($50,000 figure)

The Office of Adult Education will provide funds and support adult

education recruiters for 8 more low participation areas in 1973-1974.

Volunteer recruiting services will be requested from local service
agencies and organizations.

Estimated Cost: Transportation costs incurred = §1,000.

The Office of Adult Education will initiate a more extensive

involvement with minorit: group agencies in having, or establishing



in-house adult education programs. Examples would be an extension
of the kinds of services provided by Project Assist/Action of the
Columbia Urban League or the South Carolina Literacy Association.
Estimated Cost: This activity will require $50,000 in new funds
for teachers'salaries, administration costs, and

purchase of materials.

PRIMARY
ACTIVITY D: The Office of Adult Education will extend homebound instruction to

8 more programs, bringing the total to 12.
Estimated Cost: This activity will require $80,000 in new funds.

PRIMARY
ACTIVITY E: The Office of Adult Education will provide transportation to 8 more

programs, bringing the total involved to 12 adult education programs.
Estimated Cost: This activity will require $8,640 in now funds.

PRIMARY
ACTIVITY F: The Office -€ Adult Education will intensify current recruiting

practices, expand current programs, open new centers and diversify
the curriculum offerings in order to pcovide growth in enrollment
not heretofore enumerated.

Estimated Cost: This activity will require $5,722 in new funds.

Sub-Objective No. 2: To increase high school enrollment from 40,000 to 44,000
by the completion of the 1973-1974 school year.

PRIMARY
ACTIVITY A: The Office of Adult Education will increase to $200,000 its share of

a cooperative program with the Office of Vocational Education.
Vocational Education will contribute a similar $200,000 share for
establishing a $400,000 account from which cooperative adult education,
vocational education adult programs could be funded.

Estimated Cost: This activity will require $100,000 in new funds.
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SECONDARY
ACTIVITY 1:

PRIMARY
ACTIVITY B:

PRIMARY
ACTIVITY C:

Same as Second Year, Sub-Objective No. 2, Primary Activity A,

Secondary Activity No. 1,
Same as Third Year, Sub-Objective No. 1, Primary Activity B.

The Office of Adult Education will intensify current recruiting
practices, expand current programs, open new centers and diversify
the curriculum offerings in order to provide growth in enrollment

not heretofore enumerated.

Estimated Cost: This activity will require $175,358 in new funds.
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FOURTH YEAR ACTIVITIES

Objective for 1974-1975: To increase the number of Adult Education enrollees

from 69,000 to 74,500 by the completion of the
1974-1975 school year.

Sub~Objective No. 1: To increase basic enrollment from 25,000 to 26,500 by

the completion of the 1974-1975 school year.

PRIMARY
ACTIVITY A:

PRIMARY
ACTIVITY B:

PRIMARY
ACTIVITY C:

The Office of Adult Education will add 2 additional all-day
comprehensive adult education centers.

Estimated Cost: This activity will require $131,960 in new funds.

The Office of Adult Education will add teacher aides in 8 more adult
education programs of the State, bringing the total involvement to
20 programs.

Estimated Cost: This activity will require $50,000 in new funds.

The 0ffice of Adult Education will extend the use of homebound
instructors to 8 more programs, bringing the total involvement to

20 programs.

Estimated Cost: This activity will require $80,000 in new funds.

Sub-Objective No. 2: To increase high school enrollment from 44,000 to 48,000

by the completion of the 1974-1975 school year.

PRIMARY
ACTIVITY A:

The Office of Adult Education will provide transportatien to 8 more
programs, bringing the total involvement to 20 adult education
programs.

Estimated Cost: This activity will require $8,640 in new funds.
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PRIMARY
ACTIVITY B:

SECONDARY
ACTIVITY 1:

PRIMARY
ACTIVITY C:

The Office of Adult Education will establish learning labs which

will be open and available to serve the needs of the adult education

population in the area during the day and evening hours and adequately

staffed in every town with a population of 2,500 or more people in

South Carolina. These would not be comprehensive adult education

all-day centers, but it would be a means by which adults could enroll

in basic and general education development programs. The end goals of

these programs would be the successful pursuit of the equivalency

certificate. This would then make adult education programs available

throughout most of South Carolina. The staffing of these programs

could probably be handled by either retired teachers or personnel

with junior college level training, and some additional inservice

programs in adult education methods.

Estimated Cost: 50 towns x 240 hours x $5 per hour = $60,000 in new
funds.

The Office of Adult Education will implement a public service television

recruiting program. This would entail extensive use of spot announce-

ments on commercial television, as well as educational television. Con-

currently, running with these television commercials for adult eddcation,

would be radio spot announcements.

Estimated Cost: This activity would require $15,000 {n new funds.

The Office of Adult Education will intensify current practices,

expand current programs, open new centers and diversify the curriculum
offerings in order to provide growth in enrollment not heretofore
enumerated.

Estimated Cost: This activity will require $137,600 in new funds.

- 24 .
a2



FIFTH YEAR ACTIVITIES

Objective for 1975-1976: To increase the number of Adult Education enrollees

from 74,500 to 80,000 by the completion of the 1975-
1976 school year.

Sub~Objective No. 1: To increase basic enrcllment from 26,500 to 28,000 by

the completion of the 1975-1976 school year.

PRIMARY
ACTIVITY A:

PRIMARY
ACTIVITY B:

PRIMARY
ACTIVITY C:

The Office of Adult Education will open 12 summer adult education

programs. _

Estimated Cost: 12 x 64 hours x 2 teachers x $5 = $10,000 in new
funds.

The Office of Adult Education will provide homebound adult education

instruction in every program of the state where requested and

justified.

Estimated Cost: This activity will require $150,000 in new funds.

The Office of Adult Education will intensify current recruiting
practices, expand current programs, open new centers and diversify
the curriculum offerings in order to provide growth in enrollment

not heretofore enumerated.

Estimated Cost: This activity will require $14,000 in new funds.

Sub-Objective No. 2: To increase high school enrollment from 48,000 to 52,000

by the completion of the 1975-1976 school year.

PRIMARY
ACTIVITY A:

The Office qf Adult Education will provide transportation for all

adult education programs in the state which have requested same and

have 1ustified’the need,
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PRIMARY
ACTIVITY B:

PRIMARY
ACTIVITY C:

Estimated Cost: This activity will require $25,000 in new funds.

The Office of Adult Education will make teacher aides available
for every adult basic program in the state which requests and

Justifies the need.

Estimated Cost: This activity will require $50,000 in new funds.

The Office of Adult Education will intensify current recruiting
practices, expand current programs, open new centers and diversify
the curriculum offerings in order to provide growth in enrollment
not heretofore enumerated.

Estimated Cost: This activity will require $229,000 in new funds.
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PART I1  EVALUATION

Essential to the concept of long-range planning and management by ob jec-
tives is the process of evaluating the results of the expenditures of effort
and money. The purpose of evaluation is twofold ~- the collected data will
indicate the extent to which objectives have been met and will provide a more
rational basis for determining what should be done in future pPlanning for
meeting critical needs. .

The evaluation strategy for this document will generate data relevant
to both the product (extent to which the objective was met) and process (how
the objective was met).

Product evaluation will be carried out by identifying the methodology,
including, where appropriate, identification of specific testing instruments
to be used in measuring the extent to which each objective and sub-objective
is met. The methodology statement will include a specific time schedule to
be followed through each evaluation proce:s

Evaluation models will be used to measure the effectiveness of selected
activities included in the five-year plans. These models, which initiate a
system of process evaluation, will be based on specific activities that appear
in some of the five-year plans.

A strategy for generating evaluation data relating to the appropriateness
and effectiveness of the operational procedures and activities of this document
will be developed and will constitute a second phase of the total evaluation
strategy. The data generated will be used in revising and refining the adminisﬁ

trative procedures and activities of this document.
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OBSERVATIONS AND RECOMMENDATIONS

The Document from which enrollment data in the various Adult Fducation T rogrums
is obtained is the Adult Education Form AE~1. As is true with other programs,
there exist two basic areas in which data reported in this instrument can be
inaccurate. The first of these ifs that characteristics described as essential

to various Adult Education programs may not be found in the installations of the
program. Secondly, data on the numbers of students enrolled can be inaccurate
independent of the character of the program. At this time, data obtained through

this form is not adequately verified.

STATUS (BASE LINE INFORMATION)

1. Data on enrollment in various Adult Education programs are reported monthly
through Form AE-1.

2. Enrollment data used to ascertain the status measures will be collected from
the ninth monthly submission of AE~1. This report will be dvailable from the
Adult Education QOffice on June 15, 1972.

3. A compilation of enrollment data by program will be performed from Form AE-1

by June 30, 1972.

CRITERIA

A statewide surmation of total enrollments in each Adult Education program, as
reported in specific categories on Adult Education Form AE-1, will provide status
information. This determination will be made on or before June 30, 1972. The
Adult Education Form AE-1 will be modified to provide an unduplicated enumeration

of the attendance in specific programs for defined periods of enrollment.
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BEST COPY AVAUARIE

DISCREPANCY (DIFFERENCE BETWEEN OBJECTIVE AND NEW STATUS)
Discrepancy data on the differences between the new status (actual obtained
enrollments) and the criteria (desired enrollments) will be presented in the

following form for each objective.

RESTATEMENT OF OBJECTIVES

Sub-objective No. 1: To increase enrollment in Pasic Adult Education from 14,000
to 20,000 by the completion of the 1971-1972 Adult Education
school year.

1970-71 Data Base 1971-72 Enrollment 1971-72 Level of

Enrollment Objective Achievement Discrepancy
(01d Status) (Criteria) (New Status) (Criteria-New Status)
14,000 20,000

Sub-objective No. 2: To increase the number of students enrolled in Adult
Education High School Completion programs from 26,000 to

35,000 by the end of the 1971-1972 Adult Education school

year.
1970-71 Data Base 1971-72 Enrollment 1971-72 Level of
Enrollment Objective Achievement Discrepancy
(01d Status) (Criteria) (New Status) (Criteria-New Status)
26,000 35,000




