DOCUNEIT RESUNE

£D 099 717 cGc 009 282

AUTHOR Peterson, NMayfield

TITLE Guideline for Psychologists in Police
Consultation.

PUB DATE 78

NOTF 12p.; Paper presented at the Annual Beeting of the

American Psychological Association (82nd, New
Orleans, Louisiana, August 1978)

EDRS PRICP NF=-$0.75 HC-$1.50 PLUS POSTAGE

DESCRIPTORS Ancillary Services; *Consultation Programs;
*Guidelines: *Lav Enforcesent; Police; Professional
Services; *Psychological Services; *Psychologists;
Speeches; State of the Art Reviews

ABSTRACT

This document discusses the need for cooperation and
assistance from the psychological professions in law enforcement
agencies. The author relates his personal experiences as a consultant
te a police departsent, and outlines several steps to prosote and
st ‘ntain effectiveness within the agency. Mutual respect and a
villingness to become a good listener become key components to
acceptance vithin the force. In opening up a line of comamunication,
the consultant sust demonstrate to his charges a wvillingness to take
many of the risks wvhich they d4o. This active involvement in police
routine serves two purposes: (1) it helps the consultant develop a
sense of confidence ir the men with whom he is expected to work; and
(2) he is able to gain first hand insight into the problems a
policeman encounters in his work. At no time should comsultation and
psychotherapy become confused. The psychologist must not provide
therapy when his contact calls for comsultation. A psychological
consultant can render an invaluable service by augmenting the
effectiveness of policemen in problems ranging froa cosmunity

relations to domestic affairs. (PC)
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Historically, law enforcement in both metropolitan and rural sections
of our country has been left exclusively in the hands of senior members of
the local department in terms of recruitment prcocedures, program develop-
rent and training, as well as implementation and operational orocedures,
Those were the days when a police officer was probably considered com-
vetent to do his job if he could shoot s revolver and knew the penal
code of his local district (Flynn and Peterson, 1972). There is reason
to believe that this was all that was reasonsbly needed in order to naintain
law and order in our society. Therefore, it is understandabie that no
outside or ancillary rersonnel were needed to develon and implement en
effective training piogranm for a prospective police candidate.. Fowever,
it 1is only too well kno.m by now that as this society has undergone a
series of changes in terms of personal values, morals, and ohilosophies
of life, that the traditional system of trainine has not only becone anti-
quated but it has also become equally as inefficient. With this ob§1ous
tecognition, new techriques have bucome mandatory at every level of
police activity. Neealess to say, the aforestated observations have
evolved primarily 1s o result of an industrial revolution vhich seems to
have no end to 1t in terms of developing a socliety that becomes con-
tisuously more complex with the passage of time, Police science has wit-
nsssad the soclety davalop from the horse and buggy as a form of trans~

portation to space ships «hich are capable of transporting man to the

This paper was presented at tye Eighty Second Anmral Convention
of the American Psychological Association, August 30-September 3, 1974,
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moon and returning him to earth safely., With this kind of rapid change,
it seems quite unwise to predict where society will go or what it will be
doing in the very near futuve. JIn any event, it is already past the
stage wvhere outsiders must take an active role in the field of police
science. The role of outsiders in police science canmot be clearly de-
.fined at this tine.and it may well be a blessing in disguise that such
roles cannot be clearly delinested. This is so in that once a role s
defined and one begins to function in terms of the mandates of that role,
1t too often becomes difficult tc get the necessary persons engaged in
assessing the effectiveness of duties performed in that role, and thus
necessary changes are ton frequertly not made. Tharefore, # loosely de-
fined role of any ancillary personnel who takes an interest in police
science seems to be the wise anproach., Pomrenke states this viewvoint
very well as follows:

"gducation implies change and can be regarded as a

procese or a product. Education as a process em-

bodies all those activities that fit an individual

for social or orzanizational living..." ‘

The question that must be raised initially is, who should oecome

4nvolved in police science from smong the "so called” civilian ranks?
It seems that there 1s a place in the field for a variety of professional
disciplines, e.g., psychology, psychictry, social work, sociology and
aathropology, only to nacse a few. The fact is, however, that most pro-
fessiocnal groups have steered clear of the field of police science except
to freely speak out ia a megativc way by stating where police science is
£a11ing and what should be done to rectify its ineffectiveness. For many,




such negative eriticisms seem to serve to exonerate professionals from
their guilt feelings for what they are not doing to help develop a
wore efficient system of lew enforcement from which we would all profit.

A perusal of the literature sugpests that some psychologists and
psychiatriste are beginning to accept some responsihility on their owm
part and they are “digging in" and lending a helping hand (Flyan and
Peterson, 1972). This is a pleasant signal that since police science is
headed in the right direction, and it will ultinately take fts rightful
position among the hipghly respected professions. This is not to suegest
that psychologists and psychiatrists represent a panacen for the multi-
tude of problems that currently exist in the field of police science.
Far from it. Neither {s it intended to suggest that police science is
the only profossional fleld which is plasued vith aroblems which it is
unable to solve satisfactorily at the time of this writing. Many of our
professions are bomharded with prohlems vhich they are unable to solve,
psychology and psychiatry being among them,

Numerous articles have been vritten and published by paycholoxists
and psychiatrists outlining programs which purport to solve many of the
problems which plague the profession of police science. The opinion of
this writer is that the value of the articles published to date in
teres of beimg real help to law enforcement agents raﬁge from those
being quite helpful to others which are totally irrelevent and tangential
to the issues. Neadless to say, each professional psychologist who writes

on the subject of solutions to problems in police science is sincers sad
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believes i{n wvhat he writes. However, there i{s much reason to believe that
some such writers are quite naive and write vhat they have develoved in
their own minds as a philosophy of police science, while others write
from direct experience with police officers. Certainly a philosophy of
any field is appropriate, but that philosophy must stand up to the test
of empirical investigation if 4t is not to be rejected. This is where
the empirical psychologist can and must play a vitsl role.

1t is the purpoza of this writer in developing this paper to shere
with the reading public, particularly those involed in or merely conce.: ~¢
with prnmotiﬁg greater efficiency in law enforcement, some of liis own
experiences of more than two years of consultation with one northeastein
metropolitan police department and of shortet periocds of time with two
other departments in the same general geographic area. Consultstion is
a8 concept used by many with a multiplicity of meanings. Probably aa im-
portant first step i{s to define, in operational terms, what the concept
consultations means for this writer. A consultant is one who 1is an ex-
pert in his chosen profession and who shares his expertise with those less
&nouledgeabln than he sbout his own discipline, Starting with this de-
finition as an initial first step, one must make the assumption that the
psychologist who consults to any law enforcement agency not only must be
thoroughly familiar with his fiald but also must in turn asswme that the
agents of law eaforcement are much more knowledgesble sbout law and how
it is enforced than he is. Esseatially, the suggestion is that there be
mitual respect on the part of both parties insvolved. This {s the esgen-
tial ingredient in the psychologists efforts at osgabltahiag rapport,
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an essential antecedent to amy sincere and mutual confidence between the two,
Hith this kind of relationship estsbhlished, the psychologist has overcome
the first hurdle towards becoming a respected and accepted member of the
coonunity of police science specialists. Does this mecan that he 48 in
there solid and free from suspicion? Emphatically no! Experience has
taught this writer that a kind of neurotic paranoid halo will engulf the
mentality as well as the motivation for some time to cone, maybe days,
wveeks or even months. Understanding and perseverance become the essentials
for overcoming this second and very difficult hurdle. He decided that he
would not falter but would "hang in" decause he knew there was causality
underlying thic suspicion and it was his duty to dispel every ounce ot it
within reason.

In ofder to dispel the suspicicn which sv thuroughly surrouaded this
writer he dedicated hinself to becoming a good listener and to encourage
his law eaforcement cohorts to express their feelings both poritive aﬁd
negative. At no time would he communicste to them that he was sitting in
judgenent about anything they said. He listened with "fnterest” and tried
as best he could to comnunicate that he both understood and empathized.
This is not always easy to do. This writer continuously reminded himself
that be had baen invited to the agency because someone felt a need for his
setrvices vhich could not be cbtained within the department. Therefore, as
.be sat and listencd as well as observed in a very systematic vay, he
pcrcatvad nigqeif as being in the midst of hurdle three, fact finding, A

good congultant does not go into a law enforcoment agency with his own
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ready prepared bag of "tricks." He must go in with an open mind and also

assune that the complaint which initiated his invitation is not necessarily

going to be the real problem when he has fully explored the situation

and gathered his own opinions. Much of literature which the writer has
read has violated this very 'Cardinal' Principal. Many of the same
authors of such literature have complained of their efforts not being of
any value or successful. The fault may well lie in their own approach
and not in the men they were espousing to help. It is suspected that these
psychologists have tco often failed to appropriately respect policemen and
therefore go in with the notion that a "cop' can't tell them anything.
Therefore they must show them the way. This kind of attitude not only
servas to stop the flow of communication but also delays the initial pro-
cess of coumrunication.

In opening up a lina of free flowing comrunication, the esnsultant
nust denmonstrate to his charges that he is willing to take many of the visks

wvhich they must take from day to day. This writer did exactly that by

' volunteering to ride in & cruiser with a lieutenant on an evening shift

for four hours. Several incidents occurred during those hours, e.3., the
car was stoned from behind the sceme on two occasions and on another, the
officer was falsely lured to a tenement house to dispel a domestic dis-
turbance only to find that after clishing several flights of stairs thein
vas no disturbance; however, the windshield of the cruiser was shattered
wvhen we returned. On a second occasion the writer walked the beat from
4300 P.M. to mid-night with a foot patrolmasn in s dimly 1it low income
housing project. Although several minor infractions occurred both arrived

LN
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dback at the station house safely for the chanpe of shifts. This is not

to suggest that cvery consultant must go this far although it {8 sincerely
‘believed by this writer that such experiences do at }east two things of
great importance for the consuitant: (1) they helo him in developing

a sengse of confidence in the men he is expected to work n and (2) he

is able to gain first hand insight into the prohlems a policeman encounters
in his work. In this way it seems reasonable to assume that the con-
sultant is 4n a.Pecter ﬁosition to be of sisrvice with this additional data
gathering process. Gormally (1972) recommends such activities as desrcribed
above and refers to them as the consulsant getting his hands "dirty" with

real police activity. In this way, he sugsests that the consultant forms

an appreciation for the stresses, job demands, and community nressures on

the individual officers. Essentially Gormally §s advocating that the
consultant have some field experiences. Pomrenke (1972) on the other hand,
recommends much emphasis on simulated situations and role playiug as a

technique to be used by the consultant., This is all well and good, but

{t seems to be a second best altermative to actually getting out into the

field and getting one's hands "dirty."

1t is cructai at this point to observe that the consultant has
served both as case consultant as well as sgency consultant but at no
time did he allow the contacts to take on psychotherapeutic proportions.
Consultation and psychotherapy must not become confused: therefore one
sust rcfrain from doing therapy where his contact calls for consultation

aud, of course, the converse also holds true. Rard and Berkowits (1967)

N



presentad an interesting and innovative program of training for purposes
of facilitating greater efficicncy among policemen in crisis interventien
as well as prevention via use of consultation., As was pointed out by
Gommally (1972), a consultant may enter the police precinct at any level
ranging from helping in the development of a recruit selection procedure
to working with top administrators. In-service traininz programs with men
who have becn on the force for several years can often need the help of

a consultant on both a group as well as an individual dasis. Flymn and
this writer began their work at the recruii selection level only to move
on to aid in program development and conducting in-service workshops in
addition to working with men whose work was impaired by osersonal problems
that they did not wish to discuss in groups. Personal problems ransed from
domestic probiems at home to alcoholism as well as to deep seated denress-
fon -~ and feelings of icolation. It was amazing to learn not only that
many men felt totally isolated but that they had no one to whom they could
turn to about their problema, even their own wives,

Blanch, Neal, and Flint (1972) point out the inmvalusble service a
plychclogieal_consultan: c’.n render to augment the effectivenese of police-
pen ranging from community relstions to domestic affairs. They describe
Quite interestingly how the consulting psychologist can help based on
their own work in Minnespolis, Minnesota. '

After ths consultant has thoroughly sssessed the situstion dy
cllking with administrators and subordinates, as well as doing much .
systematic observation, “e will then and only then be in a comfortable




position to take the next essential steps prior to entering into a con-
tractual agreement: (1) he must candidly report to the appropriate official
or officials his own percention of the situation and, (2) he must bde in a
position to cxplicitly tell them vhether or not he has the necessary expertise
to be of service. 1f he feels that he can, then conditions of the con-
tract must be established. Only then will the consultant be in a posi-

tion to help individuals as well as groups arrive at a variety of

solutions to problems which they encounter., Ve never makes decisions, but
merely helps the appropriate person to arrive at possible solutions. The
uitimate decision must lie in the hands of those in positions to make
decisions within the department,

It is always useful and beneficial if some form of evaluation or
follow-up can be duilt into the program initially. However, this is not
alwveys possible and when it is not, the consultant must accept the reality
of it. If however, an evaluation is built into the nrogram, it must
be done in such a way as to be instructive rathgr than destructive. Siemon
and Fitzhugh (1972) summarize this point very well when they spesk of
feedback. They say that feedback should not be e§aluat1ve, {.0., 1t
should not try to tell the recipient what he wants to hear. It should be
descriptive. They g0 on further to-say that evalustive statements tend
to distort the truth, thus defeating the purpose of the feedback, These
points are well taken, but this writer do?a not agree that evaluative
statezents secessarily tend to distort the truth, If the consultant ie
secure in what he is doing, he can mske evaluative statements and base
then on fact rather than fte:icn.

1



Dr. Mayfield Peterson is a law enforcement consultant and an assistant
professor of psycholégy at the Herbert H. Lehman College of the City
University of Ncw York. He is an active consultant and teacher in Wew
‘York City. Dr. Peterson is particularly interested in community
psychology and is active in that field in conjunction with the Albert
Einstein College of Medicine, Bronx, New York. He has co-authored

a jourpal article on police selection criteria as well as several other

articles unrelated to law enforcement.
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