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I. Introduction

The development of standards in the mental health profession

is not a new endeavor (See: Bibliography on Standards). With the

shift in mental health delivery systems from a centralized to a de-

centralized community-based system, quality service standards for

unique services require attention from both a professional and a ser-

vice implementation viewpoint. The present paper sets forth the

basic and preliminary structure for standards for crisis outreach

services. Definitions are presented which introduce various standards

that relate to personnel and program delivery categories. The devel-

opment of these standards has been influenced by the standards sug-

gested by the American Psychological Association and the American

Psychiatric Association for mental health services.

The guiding set of principles that were followed in developing the

standards for crisis outreach services included:

A. A commitment to offering mental health services to anyone

who is in crisis wherever they need such service.

B. A commitment that a single set of standards governing out-

reach service be offered to all consumers.

C. A commitment to orotect the legal and civil rights of all

consumers.

D. A commitment that the crisis outreach service be available,

accessible, acceptable and accountable 24 hours per day,

cr seven days a week.

E. A commitment that standards should not frustrate innovative

treatment.



These principle.; influenced the development of snecific standards

under categories of personnel and program. Before these categories

and standards are set forth, a list of definitions are presented in

order to place boundary limits on the area of crisis outreach services.

II. Definitims

A. A definition of crisis includes:

1. A significant turning point, a period of disorganization.

2. Time limited.

3. Coping habits are susper4f!d.

4. Tension and anxiety are increased.

B. Crisis Outreach is defined as a planned, measured, mobile, crisis

counseling response to individuals and families who are in crisis

and cannot obtain any other assistance.

The crisis outreach response may be in the form of a visit from

a crisis outreach team into the community to provide appropriate

assistance, crisis counselinft, assessmens of a crisis situation

to determine the need for referral to and intervention by a help-

ing agency, and telephone counseling. and/or consultation.

C. A Consumer is defined as anyone Oho wishes to utilize the ser-

vices offered.

D. Crisis Outreach Counselors are defined as anyone holding a Ph.D.,

!!.D., M.A., M.S., B.A., or B.S. degree from an accredited univer-

sity or college program which offers degrees in the helping ser-

vices (Psychology, Social 1.1Ork, Counseling, Rehabilitation Coun-

seling) and has successfully completed crisis outreach training.



TTI. Crisis Outreach standards

A. Personnel.

1. Crisis Outreach Counselors shall originate lines of respon-

sibility and accountability for delivering crisis outreach

services. Further, they shall be responsible for develop-

ing written procedures for delivering services.

2. Crisis Outreach Counselors shall apply the appropriate know-

ledge in a socially useful and ethical manner to allot' for

optimal service to consumers.

3. Crisis Outreach Counselors shall be respons. is for the

surveillance of the quality of services pr.,-ided to consumers

by outreach staff through continuous review of service pro-

cedures, content, and consumer records.

4. Crisis Outreach Counselors shall increase their knowledge

of crisis intervention techniques and make such knowledge

available.

5. Crisis Outreach Counselors shall support and take part in

research and evaluation in the area of crisis outreach ser-

vices.

6. Crisis Outreach Counselors shall be responsible for develop-

ing, cooperative relaticnships with colleagues in the commu-

nity.

B. Program.

1. Crisis outreach services shall conform to all legal standards

and laws established by the state and federal rovernment.



2. Cri!--is outreach services shall include a 'mitten statement

of philosophy, coals and objectives.

3. Crisis outreach services shall provide sufficient resources

to support crisis outreach personnel to achieve the stated

program goals and objectives.

4. Crisis Outreach shall provide the following services:

a. 24-hour-per-day, 7- day- a-week response capabiity.

b. Provide crisis counseling, anywhere in the defined

geographic area of responsibility.

c. Assessment of suicide and homicide potentiality.

d. Assessment of the appropriateness of issuance of mental

health "arrants.

e. Assessment of the need for intervention of other help-

ing, services.

5. A description of the methods to achieve the poals and objec-

tives of the service shall include:

a. Who is eligible for the service and criteria for pro-

viding, service.

b. The geographical area served.

c. Procedures for referral to other persons or agencies and

follow -up of such referrals.

d. Identification of staff responsible for managing indivi-

dual cases.

c. Evaluation procedures to determine acquisition of goals

and objectives.



6. There shall he records maintained for every consumer util-

izing crisis outreach services.

7. There shall be a system to assure confidentiality of all

records with the intention of protecting the legal and civil

rights of all consumers.

A. A crisis outreach service shall maintain mitten personnel

policies and up-to-date employment records.

9. An in-service training program shall be provided to update

the knowledge of crisis outreach service staff in the latest

available treatment techniques.

Iv. Summary

The purpose of this nper wee to enumerate the preliminary

structure and content for standards in the area of crisis outreach

services. Implementation of crisis outreach standards may be easy or

formidable depending on the individuals involved and the systen that

wishes to provide such a service. Regardless of the intricacy or

sophistication of the delivery system, workers in the area should be

sensitive to the potential impact and effects of providing service

standards. A list of these effects would include:

A. Enforcement of standards through national accreditation

procedures.

B. Facilitation of more useful legislative and regulatory

action.

C. Maintenance of quality training methods and content.

D. Provision of a firm structure for service evaluation.

E. Requirerents of continuous review and revision of the

standards.



To insure quality standards and to control the above effects, tiorkers

in the area of crisis intervention must continuously provide leader-

shin and attend to influencint' the process and procedures which estab-

lish standards in this area.
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