
DOCUMENT RESORE

ED 098 912 IR 001 206

AUTHOR Jones, Clara S.
TITLE Reflections on Library Service to the

Disadvantaged.
INSTITUTION American Library Association, Chicago, Ill. Office

for Library Service to the Disadvantaged.
PUB DATE 27 Jun 73
NOTE 18p.; Paper presented at the Annual Meeting of the

American Library Association (92nd, Las Vegas,
Nevada, June 1973)

EDRS PRICE MF-$0.75 HC -$1.50 PLUS POSTAGE
DESCRIPTORS *Community Service Programs; Disadvantaged Groups;

Information Centers; Information Needs; *Information
Services; Library Services; *Outreach Programs;
*Public Libraries; *Referral; Speeches

IDENTIFIERS Detroit; The Information Place; TIP

ABSTRACT
Urban public libraries are confronted with a

decreasing demand for traditional, book-oriented library services. In
Detroit, library outreach programs attempted to encourage
disadvantaged people to use the library with little success. The
information that people needed in their everyday lives was not to be
found in the library. To correct this situation, Detroit initiated.
The Information Place (TIP) program, an information and referral
service that attempted to fill basic information needs. Collecting
and organizing community information gave the library a new relation
to its patrons and provided a new challenge to the library staff.
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Iil te.rons; otcmht.t.tnp 4:ontern. the (*mini d of the American la-
fl.! 0. 1.11101 ..stahhhcd in !uric. 19bs, cootdinating committee on

RA.- to !fl.' di,ad% antared *.to thicct. L.00rdinate and oaluate
the WU- ,NOL IOn II\ It ie' ttt II1111c masamum effectiveness . . .'
ttl I units inokt-d M. 1011.11 14...k. to tftat.h antagk'd.

[he Committee deLided in 1971 that this function could best be per-
tormed b establishing at headquarters an office of Librar Scr ice
to the Disad.anwed. It is the puipose of the office to he an information
e \change ft.t ithiailan in the field who ale looking for was to improve
or cyand tti begin a people iiiiented library program.

11. III a 11 Wither of C.1011. It t% appropriate that this first publication of
the Office 1. the talk el\ Mr fone's at the June 1973 .Annual Con-
tctence ot the. \mei It..1II I 'III di V.00,1tIslii. at -the tn' program meeting
sp4msincd 1,\ the ad ism\ committee tor the Office.

I he message that Mrs Jones brings is simple and direct: if librarians
desire to he tii ms,ic in a professional wa). to people of their
,:onstonene\ . it \% 141W Ilk a gOOti idea for librarians to do something that
iiced domg. and that people can see needs doing. Mrs. Jones points out
the simple and inescapable fats that cenone. regardless of station in life,
needs notnInation Its .nrme: further that people who by our rather
peculiar social .sicin of labelling hac been labelled "disadvantaged,"
need more intotmatfon than MINI pet pie. and more particular!) need a
Tecial kind of 1.1..11, Mt' uniotinahon.



Cenci% snipping aw a% the in%stique and obfuscation that luis eome to
surround the piactite and philosph% of libiarianship Mrs. Jones suk.
gests that getting information together. putting it into usable form, and
helping people use it. is not mil% a proper job for librarians. but perhaps
the hest vat- for tr, to make otasel.es sot:lath useful at this time.

I don't know whether Mr.. lime. is the first to mine from branch
librarian to head of a motor urban Iduar% ssteni but it is clear that she
has not forgotten what he learned flm her eighteen years' experience
in the neighboiliouds. among the people.

She sets a sound conceptual has for a lihrar% service program that is
directed toward... -In eserting needs.- She sust!xutim the wisdoip of "pro-
gramming- as an end in itself. and wonders also whether reatiiiit guidance
is an longe.r. a valid-ase of the libraoan's time and skill. The paper con-
cludes with a practical and convincing report on information and referral
M the Detroit Public I ibrar%.

As one who has considettd. ;wet the past tie...adv. this matter of getting
through the underbrush to a simple. straightfoiw aid. people-oriented
Ithrar-%. I have often wondered h at it takes to eons ince librarians that
this is the %%a% to go.

It seemed to me %%hen I heard it last June. and it seems to me reading
it again no that this ,:aim. sn one. well-reasoned statement by
Cbra Jones ought to set up some motion. the ()thee presents it with that
idea in mind.

I he Office for [Altar% Sei.ice to the Disadvantaged is for _members
to use. Jean Coleman began as the first full-time director of the Office
September 19'73. Requests tor information, and reports of successful work
that librarians hate carried out in meeting -life-serving needs" may be
dire...ted to her at Al. A Headquarters

Meredith Moss
Chairman. ALA Ad%isory
Committee
Library Services to the
Disadvantaged
1973. 1974
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Reflections ()F1
S(.urvice to
the Disadvantaged

Who %Mild eer haw expected. a fox wars back, that such safely estab-
tn..tittme,n, ruhlic .eht ot. and public libiaries would suffer the

uprooting challenge that hac conic in recent years? We have grown
accustomed to the intense criticism belled from every quarter at public
scl 'leis. and N.xe ob.4.rxe the chances taking place in their philosophy and
or anitation. Although the public library still enjoys a kind of veneration
a affection in the public regard, sCntimentality and nostalgia carry little
w ght in hard decision making. especially in times of unusual economic
st k, Jrt_a -full-scale economic depression, everyone is in financial diffi-
culty. but during the greater part of the past decade, a tortuous uncer-
tainty has been reserved for the public library, the large urban systems
in particular. Every claim to public coffers is questioned in terms of the
marketplace: what do you offer that is useful, that the public cannot
forego? What tangible contribution does your function make? The public
library's traditional validity is no longer taken for granted.

"the Ilibraqi crisis must be recognized as far
more than finsurial."

Widespread. .erious financial ills have surfaced only in very recent
years. but the present crisis has been a long time in the making. and it
must he recognised as far more than financial. The profession became
uncasy_some years hack, but could not foresee the radical effects of the
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tremendous social convolutions on the kind of rote public libraries would
be required to play. Hy now. however; every public library in the nation
is examining its philoSophy and function: all arc searching for identity
and direction in the context o today's turmoil. Our earliest response to
the changing city was to beg' making Emok selection and staffing reflect
more sensitively the needs of the new 'public, and then we turned with
vigor, to make prOgramming more relevant. Under the banner of "out-
reach." librarians of the nation mounted a giant-size. intensely sincere
effort to gather in the beret ?fore "unreached." Two decades later, the
profession has come close to mastering the techniques of "relevant" pro-
gramming (these overworks code words! ). but we should examine the
library's actual outreach into the confinunity.

"... the unreached ... continue to be the vast
majority ... 75 to 85% ..."

Who are the unreached? The Public Libriiry Inquiry, published in 1950,
revealed that public libraries were serving only 15' to 25% of total
population, and concluded that this small group constituted the "leaders."
( Librarians of the day scored to accept this statement as a definition of
public library potential.) Those figures cannot be considered infallible,
but they indicate unmistakahh' who the unreached were, and continue to
bethe vast majority of people, probably 75 to 85% of the total popu-
lation. This suggests the importance of the library outreach program.

In public library parlance of recent years, "outreach" has been asso-
ciated with "the disadvantaged." or with "the inner city." etc. In the hack.
of our minds there has beet a simplistic belief that if only the burgeoning
"minorities" could somehow be enticed to read, public library service
would he restored to the normalcy of yesteryear. Following this line of
thought, attractive programming seemed to be the appropriate device to
lure new patrons. This line of action means, first. that we have been lim-
iting the scope and thrust of outreach almost exclusively to the disadvan-
taged. while in reality. the legions of unnerved. the 75 to 85% of the
overall population. remain now, as in the "good ole days." outside the
range of library service. Second. we have concentrated almost exclusively
on attractive. relevant programming to stimulate interest and achieve our
large goal of expanding library usage. In thus restricting our range, we
are assuming that programming is the only "outreach skill," and that our
only necessary target is the "disadvantaged." We must explore other
dimensions and approaches, and, moreover, study the implications of our
limited 15 to 25% direct reach into the populace. Our thinking and
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planning to broaden the effecthencss of the public library must be as
inclusive as we discoser -the problem itself to be. No single approach will
bring a final solution. and unless we deal with the totakity, we will never
find the right direction or make the right discoveries.

"... improved programs and rela:net book selection
vare only first steps ."

I he current era of imaginati%e. public library programming has bene-
fited library set.% ice immeasurahl). Librarians' skills and in.., :mess

know no bounds, and there is free sharing of the plentiful sup. f suc-
cessful program ideas. Hook selection policy has been modineo by the
philosoph) of relevancy and outreach, and is on the way to becoming
more attuned to changing interests and needs. However, we must iecog-
time that improNed programming and book selection are only beginning
steps. albeit important ones. I he profession's mastery of many effective
methods in this area has given our spirits a lift. but there has been no
appreciable difference in the library's outreach into the community, in
spite of our stngleminded. optimistic persistence.

We know that public libraries began to proliferate during the latter
half of the 14th centur), paralleling the influx of European immigrants
to American whan centers during the heightening industrial revolution.
Throughout this period libraries functioned as adjuncts to the public
schools, as adult education and general cultural centers. helping the
process of Americanitation, and also as general neighborhood informa-
tion centers'. the latter role was a very practical one, serving the every-
day. human-sin problems of coping with life in cities that were rapidly
growing and changing. Librarians did not call this latter service by any
special name, nor was it codified or developed into a system. This infor-
mal service can he regarded as the origin of what we now call information
and referral service.

Public libraries, always sensitive social barometers, responded to peo-
ple\ practical needs during times of crisis, such as World War 1. the
Depression of the '30's, World War 11. etc. The value and effectiveness
of. ill-L. public library was heightened during the Depression. ewhen sub-
stantial numbers of unemployed adults tilled libraries to capacity. I per-
sonally recall the vital "War Information Center" at Detmit Public Library
during World War 11.

There was a gradua! change in scope of service in branch libraries as
Americans became %wind- and third-generatfon citizens. Reference work
and reading guidance for self-development and recreation ("creative
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teaditti!" titoinued, hut ill, nefdth,,thood brath:ti becalm' less a 4-entrai
point tor non hook 4iiiestiims I he ilbr.111 '%%.1% `,1 al a total totce
bott,.ter. the to 111.1.14 the humming Centel> Of aCt tt

WWI t.nruItIng eltanges ;4itvted the chatakier 01 uthan eenters ilic Out-
fool, athl Itittultitit 01 ccutt.11 I Mani lanai ha% c vt Chafireti a much

blanch hbrai% tstim. but the 1+411 i Ott 101 t he Itlttue more
mote'. i11% Ill L11111)111111% Ilt C. I .11 es:. u1h,11t 111:1111 fibs .111Vs hit% C

.11 111.1..v. tot cholarl ptittht. !heti tpottsietie to elitthu-
itit Jilt% lite% ha %ailed gli-atl to itilkidual partition.
hilt ton-molt mid ICIC11.11 c1 kt1111111 to he c,tlnnlollptaee in the

tp4...11 coma! !anal% depattutents. .1.2. 111 hu.ine
.11111 ocilki. and tilt peitoiming art

". . . the liienveds type of en ice . was not reeognited
as regular lilorar,.

I he eiadual withdiaw at llttilt the ht-needs type of sert ice must ha
ett.tted iII iene to hanging times. but safue ;mu
applopri,ttettc..tot hbtat hoot tecrovetl. and because it m,a. not
atlit.itthied :5, Ith1,11% 0.%tk.e t cit octda% informationid
needs 11:11C not lesened. tltc kt% glow n more complex and impersonal
than et el. !here t increasing need tot gUILI:MCC through the ma/e of so-
cial. legal. gotemmental and other agencies. regardless of sotto -economic
vkis).. Sociat agencies hate tiled to develop information and referral for
their clientele. hut/ the neeesi. y reference skills in organiring information
are not part of their limiting their ability to answer this need.
Also. their institutions are independent. highly Likersified operation. that
are not called upon to function as a unit. as public libtaries do.

We are .its are of the impact of the nett professivn of -information
scientists" or "'Worm:mon. specialists." %%ilia has spiting up in recent
year.. The hate had to learn and exploit the skills of the library profes-
sion. but 4ir the most part they hate rejected °flied connection with
librarianship. Some admit that their impression of librarians was negative;

[they judged us to he a benign profession. irtx .ctical and incapable of
Ancompassing their broad. new concept that frankly. commercial. vett-

.
turesomc and prohtablc. lhe hate used corii..uters from the beginning.
plus an ever widening tariet of technological devices. 1observed in West
Germany in the fall of 1972 while on a lihrar study tour, that the elabo-
rate -documentation centers" (large. beautiful buildings) are not allied
Pi the library profession at all. On the contrary. in every case the German
-thwumentalists" (counterparts of our "information scientists"! pointedly
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esplamed that Me. are not librarians. t NI cplical guess is that designa-
tion a llhl.lti,lth inivlit !lase caused snots to suffer a loss in status and
pay.1 Neertheless. the more the kirscrthcd their work, the viewer it
became that tho libraiiims who hae niosed out into a liighb favored.
sophisticatett new diva. dollw itt depth. peciabied kinds of bibliography
and research. but able to do it .upicinel well because the professional

the! 11.oe d%cloped Nupplentent their subject back-
giOinti.1%

. . information centers are a rejinenation of old-fashioned
people-oriented librar, ...

Information .md reteiral sirs ice in public libraries is not an aberration
in the Sarni: %;.11%e as site new 11140.sitill of -information science.- which
has separated itself tiotn the mother piote..ion. Public library community
informatkin centers rentaut within the told of traditional lihrai) science.

he can become .ophi%ticalett as need be. also emploing technologi-
cal de%ices. but tau ant loci. the ale e.%entiall) a rejuvenation of an
oldfasluoned. pe4ipleortented. public library .ertiee. now formalized with

t..hinkitie and adapted to ti da's needs.
Book cliculation count is not to it' worshipped as the only measure of

eflectweiless. but with tew e%ception.. puhltt library readership in the
largest cities continues to decline In these times of yuesti+lining and chal-
lenging. public libraries can no longer depend on their reputation of past
usefulress to softie special immunit front searching ekamination and
criticism. in this period tit tight budgets. public libraries are in keen com-
petition with all city departments. including the garbage department. The
hard questions .tic being asked: What percentage of the people do you
serve. and what are sour per capita circulation costs? Are you duplicating
sertice goen b o iher institutions? %hat serices do you (der that are
needed and demanded by a substantial portion of residents. etc.? These
are just beginning cluestions and there will be more to follow. Public
libraries are being challenged to prove their worth and justify their opera-
tions. It will take pefceiNt .% enc..% and stamina to come through this ordeal.
If we are to succeed. we must tit%t define the areas of our strengths and
vulnerability and confront them.

As a branch librarian for IS wars. I was an active proponent of "out-
reach" into the community and the library administration gave me free
rein. At one branch library in particular we brought groups of every
description into the building for meetings and programs, and the staff did
their hest to inspire interest in reading and library use. We made the
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On stati.atc, in that illic .lea . but no trend a .topped or
.tai tcd hit Ocilla)! k . 11 i 111% WWI es1011 that MC Vt the Ili11 Wall/11001
cut MM. I Ws talk w ith pitylips of about the impor-

tant's: Ill I vadill7: in the it Mal and VA:P.011.d de% of their
Onldrcn In Ittaktsw di; 14,14! tick tim the deep .outh or other tarawa)

Ti, Indust! sat ,:cotes.. pat ctn. %%cf ,cck fu improed economic
and it, t. oililt 11 for then children.

I tbralc, v.,:tk. not thought ttt U. 'r then %attic appteitatcd!hccaum: they
had itc! hecii rail 1 the Ill ck VC! ICIliC I herc %.1 al%a

tioticc.0,1e spon,c %%fictic%es thi. ineave about the importance of
cadil;! %% iidaincd m. sits paici, niging their childr4.11 into the library

tit, %Nit
n,. t a in tii k. nuiLtiott that -outscach" a.:11%. I, %aid and

it cad% occdcd, but di,cornagisig to %oil, hard tie') %light
0% al d S. 6111:11.1\%. 04: % I ,11,:s ing %a 11. It C4,1114101In1; or compel 1% e

en. wilt c114,11 1,14. 1.11k \\ CIO dell% cred man% librarians). and
%k J., 11,1 II tiiNidNIL int idl I. sit, tic that (till:lied lite at the

en:

.. information and referral is not a gimmick.
but ... a natural esolution."

Its nit tt:q tit thinking it ha. become obsu, that public libraries can
no itIni!cr depend on re.hhit! nidane a. the onl major adult activity.

nit Int dtmen.itm that ha. lam tallow too long. namely.
Infot Mallon .111t1 eiC1.11 \t1.1) I OStild ha\r had somethitv like
till% to oiler seas. ate.' moe.I about the communit----omething to
(er people that would an.wer a need. Information and referral
I. tint all aititicial manufactured gimmick. but part of a natural evolu-.
non I he tlitc,n4:11.0 Mlig men and women who turned thenAcIvc. into
-intormation Ncticd a dmeme new need (different from
Intornlanoll and tefert al t and caritahied on it. We who are traditional

looked hack longingl on our old. comfortable ways. made a
Iv% modification, to placate changing time,. and %veined bi hope for a
mnacic of salt Awn. It is impo...ile to remain alit e without revonding
to the torLe of a uorld%%tde itctal re\ oftition that already ha. the momen-
tum of mo decade% behind it'



For better. tot %wise. fin riche,. for poorer . . we have made a
etniminment at the Down Public I ihrary to information and referral
Set% lee. . e made this kletermmation three years ago. 1 he federal grant
fen the me cities ( Detroit. Clo.cland. Queens. Atlanta and__
Houston i has ad%aneed our etlorts greatly. and the regular contact be-
tween the tie cities has been beneficial to all.

We hate named out sett lee I II'." an acronym for "1111: INFOR-
M:AI ION Pt NCI In the beginning. various lihrmians gave as much
time as thet 4,:4 Mid vale. here and there. to start our central tile. Informa-
tin. materials and assistance from the Styciology and Economies Depart-
ment enabled us to t4.1m the haste tile. It took more than a year and a
hair to ...optie a espeetable beginning file. but with the coming of
federal tuna, tke acre ah1e, to he two full-time librarians and a clerk
on the protect. %e opened sence in Not ember 1972 in one branch
library. and in January 1973 in a second. It soon became abundantly
clear th.t it would take mita too long to follow this slow schedule for
29 commun handl hbraties. Interest. eagerness. suspicion and many
questions had been building up otr the months of preparation, and TIP
lAas the conn%ersial topic of discussion. in the meantime. every branch
reecitci . cop. of the central tile in a four-drawer cabinet. The TIP staff

including t ti part nine .oeial worker-consultants by this time, one of
whom was ft.!!! the lacult% of Wayne State University Graduate School
of Social % k i planned a series of workshops for Branch Librarians for
instruction and orientation. I Ins was preparatory to launching TIP service
simultanowsl in all branches. .1he workshops seemed well received. but
impicinemanon i, not instant. Each branch must add its own community
information to us copy of the central tile. This requires "community
walks** to gather innmation from businesses. block clubs, churches, in-
stitution.. key indi%iduals. etc. With each contact. librarians publicize all
services of the libraly and groups are imited into the branch library
auditoriums for incenngs.

"information becoming port of the no, of life
in branch of the 1)PI.."

In between the line of all I hate been saying arc the usual small and
large human problems of introducing something new. There has been
skepticism and justifiable criticism. along with interest and enthusiasm.
and a lull quota of knotty problems and mistakes. Impatience and mount-
ing suspense during the period of preparation, before and after the first
two branches were initiated. .ery naturally created expectation of some-



thing feaisom. ;Ind the reaht% at long last could hardly escape being
antichtirictic. I IP cm ii. t pioduce an immediate about face for the Ithrary.
and it is.quires 3 peat deal of advance and continuing...pa& work. In the
short TM of time since its inception t early 1971) unevenness in progress

Nillpevident from branch to'branch because many unpredictable elements
are involved. As with the total operation of a branch library. the attitude
of the bowel' (biel is etreinc,4 important to success. It is extremely
important to emphasise that .1 IP must be a fully incorporated service.
not a separate project. .11P is becoming part of the way of life in any
branch of the Detroit Public Lihrarx. Its introduction has provided an
exciting gutwth expo tenCe for the whole staff.

An unusual stroke of 'WA. for I IP was the donation of :t publicity
camp en horn a prominent local adxertising firm for the month of June.
197 coral full site billboards around the city were donated to adver-
tise sel%ice in hold red letter,: on a white background. Placards were
placed in public handbills distributed all twer town: there were
,pot announcer/ions on radio. film clips on I V channels, and there has
been excellent newspaper emerage. All of this was occasioned by a pub-
lic sec ice gift (tom one atlycrtising firm. As a result, all branch libraries
are recepine calls with the ".1 IP Central- desk and telephone at the Main
I Ihral becoming extioneh buss t well oser .00(1 telephone calls per
month).

We hays been most fortunate in our public relations. Cooperation
been established with the Community Information Center at United Com-
munity Services headquarters. 1 he large Wayne County social services
department will he another key contact in reaching great numbers of
people with the message that practical help is available from TIP. This
agency is in a position to refer great numbers of people directly to the
librar on a continuum basis. Response has been favorable from several
other institutions in the city that need information service. The Detroit
News, our largest daily newspaper. now uses a recording to refer their
"questions and answer:* traffic to DPI. -TIP.

Several months ago. my Deputy Director (Rob Croneberger) . who is
Project Director for TIP (as part of his responsibility. as head of branch
libraries,. was invited to speak about TIP at a meeting of suburban li-
brary directors. Ihe were familiar with the concept. of course, and
re.pontledfawrahl to it and to the manner in which we are developing
our project. We were very much interested in their observations regarding
suburban library usage. Serious apprehension has not surfaced yet, they
sin, but they hate detected signs in their libraries of the familiar urban
pattern of diminishing readership. There is an expected falling away ftorn
reading as children grow into their teens. but this loss is increasing and
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there is a det:iease 1t1 the numbo--tt young people joining the ranks of
adult regulars. 1111 dnestois .1cA this .1, possibly the beginning of .t trend
and rv...ognire the need ti espansion intomtormation and referral sei%-
lee. I he ha e been quit k to see :hat then libraries must redefine their
role it the institution is to remain xiable I he 'Ati expressed an interest
in ;outing in me kind ot anotmaiion and 14:m1;1f net oik with the
Detroit Puhli t 1bra1%. and sinn!ested clAllita qatt.'%% e expansion.

*. .. focus on reading guidance is too narro to insure
the future of the public ..."

I he cYodlis ot till si is and 'nos to the suburbs carded a large portion

of the core 4.11 Loftin Med 1,;04:14.. However. the testimony of the
suburban ltht.ut.tns I eN CA% the unit er %Any of the pressures of a society
itt tuini,n1 and Ahange. 1 his deminstrates the importance of a serious
attention 1, libi.ny outreach. I he focus on reading guidance alone is too
narrow. 11)4) as lustre to insole the future ot the public library at this
iunctine nl htsttii Happily. we are not faced with the necessity of
choosing between tiaditinal hhr.ii soy ice and information and referral
set' Reading gukiano: t. hai; and conk' newt be eliminated or re-
dueed 1111,,to de.tioing the public library. However. exploitation of

information and reteit al sort ice will call for an adjustment of priorities
and penctiating eammation of traditional methods.

I would like to quote tioni a paper I asked Bob Croneherger to write
for the staff thar;sets forth the basic. principles of information and referral
as we see it tom the Detroit Public Library.

-1.ihrar ,tiength he, in Ith:atifig. indexing. arranging and disseminating
informanon. \lost of this information has traditionally been in book form.
but the Detion Public Library has at various times undertaken 'commu-
nity information Center' type actiities. Its 'War Information Center.' for
example. during 11 odd War II. served the practical needs of citizens
whose lives were drastically affected by the wartime economy and the war
itself: *There has been a recent change in the type of demand made .on
our '...iormation stores. 1 he information needs of today s city residents
are oriented to a large degree. toward basic human services and have not
been identified and indexed in depth: nor have they been compiled in one
central agency. Information and materials about services, public and non-
public arc fragmented. widely .4,:atter4..d. and in some cases almost unob-
tainable. Neu services deYelop continually. The Detroit Public Library
must use its expertise.

-
its and its trained staff to be an information

searching, organisation: dependent not only upon its own accumulated

I I
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print resouies. but upon its ;thin% to search outside its walls for "non-
book" information as well: to pro%ide .t single information tool available
to the public. the lihrary should be the first point of reference for any
inquir from cote residents as r means of securing direction through the
mate of agencies and organiiiitions. It will not replace existing resources.
but rather Atli develop the climate. the pschological trust and mutual
respect within which collaboration. for the benefit of the indi ual citizen,
can take place. It has oercme the limitations of a mult e of direc-
tories through application of professional indexing and cataloging skills.
It will release professional per.onncl in other fields who are now engaged
in what is essentiall 'IN ar work,' to operate their existing community
agencies. and lea%e routines which require librar skills in the hands of
the hbra I % ...

. or an: the onl, ones oho can do it right."

the need for information knows no social or economic lines, and ap-
plies to indi%iduals and organizations alike. No one else in society is
trained as librarians are to locate and make available information of all
kinds. hilt:mans haw classified and cataloged all printed knowledge of
all times and places and haw made it easily available. keeping it current.
answering special needs with bibliographies and indexes. Several decades
ago libraries reached beond the printed word to embrace audio-visual
materials, pushing hack the traditional perimeters. Information and re-
ferral service makes a similar hid for inclusion, demanding that librarians
sxstematize all information that is pertinent to our lives. It's a tall order;
it is the profession\ new/old arm of outreach. and it speaks to a bed-rock
need. It is directed to librarians because we are the only ones who can do
it right.

CLARA S. JONES
Director
Detroit Public I.ihrary
January. 1974
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Appendix:
Barometric I 'ressure on
Public Libraries

-Public libraries, always scnsime social barometers. responded to
people's pressing needs during times of crisis...." This is a statement by
Clara Jones. Director 01 the Detroit Public library. and one tilled to the
brim with implicatins. Nts. Jones goes on to explain that these -times
of crisis" were the two World Wars and the Depression Era but one
might just as Likely label the current national situati,m as crisis. And
surely public libraries must, and are. responding. but if these libraries
arc to continue on a day-to-day basis to remain -a very real part of the
fabric of 'people's'. lives," as Ms. Jones goes on. they cannot rely on
prominent, public. yet sporadic crises to prove their worth.

They don't even have to. Today's national crises, the uan situation.
the demands of society. etc. all produce enough very real. personal. mun-
dane problems t crises ; in the lives of individuals to keep social barome-
ters responding nonstop. It is on this level, that of the individual coping
with the daily complexities of living, that public libraries can and struld
respond most effeelivel*. wocial barometers public libraries can and
should reflect the informational needs of their public and respond to
those needs. /4

In the early months of the Live -city N IC' Project (A Proposal to Re-
search and Design Criteria for the Implementation and Establishment of
a Neighborhood Information ('enter in Five Public Libraries in Five
Cities: Atlanta. Cleveland. Detroit. Houston. and Queens Borough) one
of the participating libraries mailed questionnaires t6 residents of a par-
ticular neighborhood dealing with -identifying their informational needs."
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It wasn't the% had little iespnse. that's one of the problenN
of dally what it .'u need to know. Rut it's .also one of
the Problems public !thrones can help soli e.

I earning from their Vet letit'e ice decided we could identify informa-
tional needs 11% the questions we were asked. that these tillefitlrIC Were.
Ett tact. staiellICIn% of intormational needs. So Dentin Public I.ibrar set
out on its IIP Commonth Ualks. S.. calked trm our branch libraries
to the neighboihood grocers. barber shop. pollee stations. variet store.
pharmaiA. gas station. and w hero Cr else we could Lind. We told people.
our own public. that the librar can help them, that that library on the
corner two blocks awm can answer questions. not Lust questions about
books. school. and homework. but questions about their lies, their prob-
lems. and their own commum.

1 he response was. in 1.7%er. c sense. inerwhelming. On the spot. people
asked for a ntar publie. a part-time emplce. someone to call about
a cracked and broken sidewalk. :Ind where and how to apply for Social
Secuin benefits. I het asked. our public. if the lanai') would lend space
for a block club meeting. if the librar would like to join the neighbor-
hood business association. if the lihrai would attend the nest police-
communth relations meeting. lho presented us. in very clear and concise
tem.. with that intnnational needs and that the asked us to respond
to those needs.

Because Detroit Public I ihiatA already had a commitment to provide
comprehensie cmmunit information and referral serice. the .11P Serv-
ice. we could make those claims and respond to those needs and we
continue to do so. 8). es er question TIP is asked and every answer and
direction the I IP Service supplies the library continues truly to act as a
sensitise social barometer. As a library and as librarians we arc in a unique
position to assimilate. record. organi/e, and index society's informational
needs and pros ide responses to those needs.

Every time I finish esplaining that as a librarian I not onb don't sit
around all da reading books but in fact spend a good deal of time talking
to people. finding out about their problems and questions. and then lo ok-
ing. for ways to answer these questions. the response is usually something
like "that's great. I didn't know libraries did that." And...of course, not
all libraries do do it. but they can. 41I own experience convinces: me that
providing information and referral service involves perhaps some of the
most professional -aspects of librarianship.

From the beginning it involve. planning and a close look at institu-
tional and professional goals. it ii Ives research and reference techniques
in understanding information needs and seeking appropriate resources
and answers, it involves original cataloging and indexing. it involves
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protessional stilt other professions and with the public, and it
demands a thoioueli understandiwz and knowledge of the communit)
we sent:.

But the key %%olds ate. int. mat on and %ervia-e. As libraries. deposi-
toris of information in eer% possible format. we cannot afford to exclude

a coi»nutint% mtormation. that information about what is happening around
Us. information %nal to us and others as functioning members of the COM-
munit% A. public librarian. %e cannot afford to exclude any part of our

because the do not lcad or attend programs. by not providing
a real and u.able sets ice that is rele%ant to today.

Intormanon and retamil as a structural component of library sox ice
can put us dm col% in touch with both our public and the information
they % ant and need. It can and does put us in touch. %I:1.} literally. with
what's. happenme. Information and referral .ere ice allows public libraries
to tunetin on \ local lewl as important community service centers.
reflecting and doLi gnentindail% the interest.. needs, problems. situations.
and ciretini.tance, of out community. and It is precisely this knowledge
that allows public !thanes to respond to the falling-barometric pressure
of our own so,leci%.

1,1 'clic lc k pe4

Mt, talc k.tp., k% t :111 I enth the Ithi al tan in rhatt:e of the IIP ( learinghouse of
the 1h11.111 Plibli, I thl.il% Stir has %tot ked tA tth the .I II' plogram from its %cry
'Nee:moo:Is and w.I. ,IRel% in% of tcti in it. pianning .tut tog:snit:atnal stages
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