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The final report of the Special Education Evaluation

Project for 16 University Affiliated Facilities (UAF) centers
provides a chronological review of the project which focused on the
training of persons to work with mentally retarded or other
handicapped individuals. Outlined are project objectives including
the development of descriptors useful for program description and
evaluation, the identification of possible future programs activities
in the UAF, and dissemination of techniques in contextual evaluation
to aid in the development of product outcome objectives. Data
collection included the tabulation of demographic information
concerning trainees and questionnaires for program directors and site
visitors. Among findings reported are the high number of
undergraduates in the training program; the provision of training in
disciplines such as special education, psychology, social work,
speech and language, and nursing; the rapid evolution of prograss as
seen by program directors; and use of UAF-University settings by 80
percent of the training programs. Major recommendations include the
assistance of federal agencies in the establishment of a model
information retrieval system, the preparation of a statement of
disciplinary and interdisciplinary objectives for trainees, and the
development of a standardized reporting format for the individual
trainee. The major portion of the document consists of appendixes
vhich detail data collection procedures, and list centers with nanmes
and addresses of program directors. (DB)
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TRAINEE

I

Discipline Academic Level
(Code No » {Enter Here)
Trainee-Pre-Service Trainee-In-Service
TOTAL CONTACT HOURS | 0.8 | 9-20 |21-60 61-300 301-]) 08 ! 9.20 21-60[61-300 301
ol +
g g Number of contacts/Quarter l ’
gl 1 !
[ ’g‘ Number of contacts/Semester I
- g “,‘
= | Numiber of contacts/Year I
}
Chimical Supervisor (
ad
s $ | Professor
al"
E *Other
a
31 &|uar
Niu =
) g
- g 5 University
83
[+ 4 BFY
o Other
You have now completed the element of an instructional objective dealing with “TRAINEE",
NEXT STEP: See "Instructions for CONDITIONS",
CONDITIONS

(1) Organizational Structure

We would bike to know the admimistrative of fice to which your chiet admunistrator directly
re$10rts:

-

Therefore the U.AF. 15 administered within o College (School) D
O Arts andd Scrence
O Education
O Medicine
O3 Psychology
2 Publhie Meatth

O ome .

*OR. within o Depar ttnent an o Cotlege or School D
{Use Code Number from “U.AF. Disciplines’’)

OR, mdepeadent ot Cullege or Scnool D

Continue On Next Page
FIGURE |
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PURPOSE: To provide UAF Special Education Program Directors with
information about their division which is basic to their decision-
making in the training area.

Evaluation can be defined as the process of delineating, obtaining,
and providing useful information for judging decision alternatives. In
the simplest model, evaluation consists of three phases: 1) Decision

criteria are formulated on the basis of specified objectives; 2) quanti-

tative data are ccilected; 3) the criteria and the data are compared.
This information can be used in the decision-making process. The
resulting decisions may lead to program evolution,



ODIRECTIONS :

Each of the numbered items in the following checklist is a separate
qQuestion and requires an answer. Underscored terms are defined in the
alossary on page 11. All questions should be answered by either a ''yes'
or '"no' response if at all possible. In addition there is a ''don't know"
box for each question. This category should be used infrequenily and
should be used only after the other options have been thoroughly reviewed
and rejected. Any question answered with the '"don't know' response will
be considered a prompt for further discussion of that item at the time of
the site visit,

If the 'yes'' category is selected, enter a number 1,2,3 or 4 in the
'yes'' box. This number represents the extent to which the item holds true
in your particular UAF.

1) in a very small portion of instances

2) in some but not the majority of instances

3) in the majority of instances

4) in all instances

If the 'no'' category is chosen enter either a number 50r 6 in the
""no'"" box.

5) this feature does not exist in my UAF

6) in addition, this feature would not be applicable to my UAF

If the ''don't know'' category is selected, enter the number 7 in that
box.

PLEASE COMPLETE ALL ITEMS.




Where are

2
3.
b,
5

"EST COPY pyp g,

Part |

no 8

Overview

the instructional objectives and criteria formulated:
the University School of Education?
the University Special Education Department?
the UAF?
UAF Special Education Division?
UAF other divisions?

Who has access to the results:

6.
7.
8.
9.
10.

the University School of Education?

the University Department of Special Education?
the UAF?

UAF Special Education division?

UAF other divisions?

Who uses the results of the evaluation in the decision making process:

1.
12,
B 3.
14,
15.
16.

Where
17.
18.
19.
20.
21,
22.
23.

the University School! of Education?

the University Special Education Department?
the UAF?

UAF Special Education division?

other training divisions of UAF?

other training divisions acting jointly?

are the results of decisions based on evaluation apparent:
in the University School of Education?

in the University Special Education Department?

throughout the UAF?

in the UAF Special Education division?

in other training divisions of UAF?

Have procedures been established for process evaluation?

Have procedures been developed for the use of evaluation as a means
of adapting the instructional program to current needs?

Have procedures been established for

product evaluation, the quality
control of the instructional unit? D
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Overview (Continued)

8

A
| ves

clinical services component of UAF Special Education division?

lls the scope of evaluation limited to:
26.
27.
28. training component of UAF Special Education division?

research component of UAF Special Education division?

Is the evaluation built into:

29. each instructional unit?

30. each instructional program?

Is the evaluation of an instructional unit based on group achievement via:
31. gain scores?

32. average scores, e.g. medians?

33. 1Is the evaluation of an instructional unit based on individual
achievement, where in each person is rated on mastery criteria
individually?

34. s there evaluation of instructional strategy and tactic?

35. Are instructional personnel monitored to determine if the strategy
is being executed?

36. s

trainee progress regilarly monitored?

37. |Is trainee progress measured by change of attitude?
i 38. Is trainee progress measured by changes in observable behavior?
39. |Is the current evaluation thought to be comprehensive?
:Is evaluation regqularly scheduled in:
B 40. the training division of the UAF?
k1. the training component of the Special Education division?
k2. each major instructional uasit in the Special Education division?
43. Is the reliability of the performance data checked periodically?
b4. Is the reliability of the evaluation data checked periodically?
I 45. s the data summarized for decision making?
46. Is the summarized data organized into a usable form?
Once the information has been collected, how long before it is used in
the decision making process:
47 . every 3 months?
1118 every 6 months?

m B BT APPLICABL f‘
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Overview (Continued)

51.

DK §7]

Are your evaluation procedures primarily a function of funding
considerations?

Is evaluation viewed as a methoi of program improvement?

52.
53.
54,

55.

56.

for the entire UAF?
for the Special Education division of the UAF?

for each major instructional unit within the Special Edu ation
division of the UAF?

Are the results used for planning further instruction for the
same trainees?

Are the results used for modifying existing instructional
programs for a new population of trainees?

Is evaluation seen as a source of internal management budgeting by:

57.
58.

59.

UAF administration?
Special Education Division?

other division directors?

Is raw/summarized evaluative data presented:

60.
61.
62.

63.
64.

to the administrative staff?
to the Special Education training staff?

to tire support staff, i.e. technical specialists from media
specialists to secretaries?

to the training staff of other training components?

to the trainees?

Are decisions based upon and accompanying summarized data presented;:

65.
66 .
67.
68.

69.
70.

to the administrative staff?
to the Special Education training staff?
to the training staff of other training components?

to the support staff, i.e. technical specialists, from media
specialists to secretaries?

to the trainees?

Are the present evaluation procedures based on the UAF's past
experience with evaluation?

Are the instructional evaluation procedures revijewed periodically?

52.
53.
54,

57.
58.

59'

60.
61.
62.
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Overview (Continued)

HO INOT APPLICABL
o I P

| YES
Do your evaluation procedures meet current needs:
72. of trainee?
" W 73. of instructional developers?
74. of Program Directors?
I 75. of UAF organization?
I 76. Bureau for the handicapped?
I Are your evaluation procedures revised periodically:
77. every three months?
78. every six months?
8 79. every twelve months?
i
|
3 |
|
I .
| ]

~J
N
-

73.
74,
75.
76.

77.
78.

79.

S
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Page 5
Part 1|

; ' S
Areas of instructional unit to be evaluated m N'T KNOW

3
 No |5 Fooes N EXIST ]
AL

YES EI ME

a

RAT | ONALE

B} I. Has a clearly written statement of the rationale underlying each
training activity been formulated?

—
3

o .
i el .

SRR ,\v.u\ Avigni.? o L
¥

3
..-. - A, p -

~N
o

2. Are the training objectives based on the statement of rationale?

I's the statement of rationale mandatory reading:

. by the instructional staff?

. by the support staff, i.e. technical specialists?

3 3
4 4
5. by the trainees? 5.
6. Does the rationale reflect the current program development? 6
7 7

. Does the staff ¢ each training development activity participate
in the formulation and refinement of the statement of rationale?

CRITERIA: Standards for Assessment

8. Are the training criteria based on clearly written strategies 8.
and objectives?

Are the present criteria suited to future needs for:

9. projected expansion of training units? 9.

10. gprojected consolidation of training units? 10,

-

Il. projected reduction of training units? 1. ‘
12. diversification of operations of the Special Education division 12,
of UAF?
13. diversification of production of training units? 13.
4. diversification of services offered by Special Education division 4.
of UAF?
5. Are (e criteria specific, i.e. can trainee success or failure 18.

be easily determined with criteria?

CT T T T TTTT T T T T T o ow

6. Are the criteria bascd on detailed and objective analysis of 16.
trainee needs?

17. Are the criteria based on detailed and objective analyses of 17.
impact target needs?

18. Are the criteria formulated so that certain criteria must be met 18.
before others?

B . -~ > . » NP ey
——.“....-.- . o ¥y~

19. Are the criteria reviewed periodically to identify need for change? 19.

——— g

|



Page 6

Areas of an instructional unit to be evaluated m ON'T KNOW
(Continued) ‘

o B3 ok et b

A
YES

It criteria are modified, where does this process occur:

3

DON'T KNOW

)

20. outside UAF within the University, College of Education,
Department of Special Education?

2l. within UAF? 21. ¢

22, If the criteria are modified, is there appropriate instructor or 22,
supervisor training and upgrading built into the training program?

N
o
L]
-  yES
" AN = Y

ey

. .o T _

. e

PROGRAM CONTENT for training components of Special Education Division of UAF

23. Do the content objectives of the Special Education program identify 23.
the basic purposes of the development activity for specific
instructional units?

Does the program content describe the interrelationships of the training
activities to other service and operating divisions:

24, of the UAF? 24,
25. University School! of Education? 25, ’
26. University Special Education Department? 26.
27. Does the content of the Special Education program describe the 27.

responsibilities of the training development activities to the UAF
as a whole?

28. Does the program content prescribe responsibilities of the training 28.
development activity to specific training components in the UAF?

23. Does the program statement contain specific directions for the 29,
content of training?

30. Dces the program statement include a discussion of the nature and 30.
neess ot (he trainees?

-

31. Does the program content include a discussion of the nature and needs.,l.
of the impact target?

et e
- B K

3Z. Does the program statement include justification for the tvpes of 32,
instructional units being dzve!oped?

N

33. Does the program statement identify a direction in which the training33.
development activities should move, i.e. sequential course work?

34. Is the rationa.e of the program easily identified in the goal 34,
statements?

o

y e e S, T ., R,

A

~

INSTRUCTIONAL STRATENIES

35. Do the training strategies reflect performance outcomes of the 35. .
training components of Speciel Education programs in UAF? } u

I
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Page 7
Areas of an instructional unit to be evaluated |

0., | 7BDON'T KNOW
\ & INOT APPLICABL
 no S BoGEs" NoY exist

YES

(Continued)

T KNOW

36. Are the training strategies modified on the basis of feedback on
trainee performance?

Is there modification of instructional strategies based upon:

W
O~
T 1=
h |

5 - T -
. . 5

37. the needs of the impact target?

w
~J
13

38. behavior changes in Impact target?

39. critique from field supervisors?

W
\D

4o. the experience/performance of the trainees?

P
o

v
[0 ]

thy

41. reports from community contacts in placements?

i

42, the continually developing experience of the instructional staff?

P
N
.

“

43. Does the ''classroom' learning activity focus primarily on the
acquisition of knowledge as opposed to skill development?

&
o
L d

L. Does the '"laboratory” (i.e. practicum, placement, etc.) activity
focus primarily on skill learning?

&=
=
L ]

45. Are the ''classroom’ and '"laboratory' learning activities correlated?

P
wh

INSTRUCTIONAL PROCEDURES AND PROCESSES
4b6. Are the objectives clearly formulated for each instructional unit?
47. Are the objectives stated in terms of desired observable behavior?

L
~J

48. D the unit objectives coincide with the program objectives for
tae trainees?

F
o o]

k9. sre the trainees provided with statements of objectives for each 4y,
nstructional unit?

50. Are the training sequence units cleariy defined for trainees? 50.

51. Are instructional units prepared on the basis of particular training o1,
objectives?

INSTRUCTIONAL CONTENT

52. Does the content of instructional unit coincide with the objectives 52,
of instruction?

&

F—
[ )3
3

| Does the content of an instructional unit coincide with the desired

performance: 1

BEEY 53. X
54, knowledge? 54.
skill? 55




Areas of an instructional unit to be evaluated mu DON'T KNOW

(Continued) 2 5 N
ontinue m B gsANo'TAEB)liST

Horee
ves 314
SMALL

56. Is the in<tructional content sequenced by reference to a model? 56.

57. Is the time allowed for an instructional unjt appropriate to the 57.
particular content?

58. Are the one contact instructional units employed because this format 58.
is best suited to the content?

H N
v
V)

Are the one contact instructional units employed because there are 59.
time constraints?

Is the content conveyed by the method of:
60. conference? 60.
6!1. programmed instruction? 61.
62, demonstration? 62.
63. lecture? 63.

64. performance contracting? 64 .

ASSESSMENT OF TRAINEES
65. Are the measurements derived from training objectives? 65.

66. s a pre-test employed to determine knowledge and skills prior 66.
to the initiation of instruction?

67. Is the essential criterion mastery? 67.

68. Is the essential criterion familiarity? 8.,

69. If a pre-test is empleycd, and the trainee meets criterion, is the ©69.
instruction modified?

Does assessment of trainees provide information needed for developing
or evaluating instruction outcomes on the fsllowing bases:

70. maturity of trainees? 0.
71. interests of trainees? .
72. terminal skills of trainees? 72.
m /3. terminal knowledge of trainees? 73.
B 74. educational background of trainees? 74,
" INSTRUCTIONAL UNIT EVALUATION
B 75. Do the instructional units teach the trainee what was intended? 75.
i 76. Is there follow-up of former trainees on the job? 6.
I' Q
ILRIC

1 ~ " | ....._
. ’

Page

o

-.. DON'T KNOW

3 < e
i _

3 _ I

¥
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Areas of an instructional unit to be evaluated
(Continued)

Do the follow-ups provide the following:
77.
78.

g

detalled data pertaining to adequacy of trainee's joo performance?
periodic and cumulative information on same trainee?

Specific suggestions as to program modification of:

79.
80.
81.

82,
83.
84,
8s.

strategies?

criterion measures?

content?

sequencing?

objectives?

Is this information stored In a data bank?
Is this information easily retrieved?

fox J7)
 No J3 B53:<* Not Exisr

~J ~J
0 oo
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(D.k. J7B0ON'T KNOW
Part 111 8 INOY APPLICABL 3]
 no J& IoSe< Na bist Q
Information Usage %
-
4
YES 5
Q
m For Program Management ] : _ .
I. Is evaluation used for program planning in the Special Education 1. .1 _.
Division? 3 '
2. |s evaluation used for organizational budgeting? y . ..
3. Is evaluation used as a basis for upgrading staff? 3.

Is evaluation feedback used to improve communication linkages:

L. between university college of education and/or Special b,
Education department and UAF?

among training components of UAF?

between training staff and trainees?

0 ~N O

5
between administrative and training staff? 6.
7
8

. between UAF and community?

Is evaluation used to improve program coordination:

9. pointing out unneeded replication of services? 9. \
10. pointing out innovations in one UAF training component which are 10.
applicable to other UAF training components?
I1. identifying appropriate decision makers? 1.
12. Is evaluation used to increase manpower efficiency? 12,
I13. Is evaluation used to increase financial efficiency? 13.
- 4. Does eva!uation ?rovide gomparative cost effectiveness 14,
information for instructional units?
15. 1Is evaluation used to expand training areas? 15.
= 16. Is evaluation used to reduce training areas? 16.

For Instruction

m |s evaluation feedback used to modify the following:

I 17. instructional objectives (e.g. criterion measures)? 17.
I18. Segments of the content for an instructional unit? 18.
19. programs of instruction? 19.
20. content of instructional units? 20.




Criteria

Department

Division

Evaluation data

Instructional Unit

Instructional program

Ob]ective

Performance data

Process evaluation

Product evaluation

GLOSSARY

standards by which measured terminal behavior
is evaluated.

a component of the University administrative
structure, e.g. the Special Education Department
in the College of Education.

@ component of a UAF, e.g. Special Education,
Pediatrics, Audiology.

information employed in making judgements
concerning decision alternatives.

the equivalent of a formal course, a programmed
workshop, etc.

an organization of instructional units to meet
larger, more long-range program objectives for
a division or department

a statement of intent describing a proposed
change in a trainee--what knowledge or skill a
trainee must exhibit to demonstrate successful
completion of a learning experience; ''an intended
outcome'’,

information based on the products of human
behavior, e.g. test scores or rate at which
tasks are completed.

the type of evaluation which provides periodic

feedback to persons responsible for implementing

plans and procedures. Process evaluation has

three objectives:

(1) to detect or predict defects in the procedural
design or its implementation during the
implementation stated;

(2) to provide information for programmed decisions;
and

(3) to maintain a record of the procedure as it
occurs.

the type of evaluation which measures and interprets
attainments at the end of the project cycle and as
often as necessary during the project term. Is
assesses the extent to which ends are being attained
with respect to change efforts within the system.
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SEEP

SITE VISITATION INTERVIEW PROTOCOLS
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Spec.. | Education Prsgram Directors

1. How difficult was it to decipher the instructions:
to Unit | ? Explain:
very moderate slight none

to Unit 117 Explain:

2. Disregarding the rzpetitious nature of the forms after completing one
discipline set, how would you rate the difficulty of the forms themselves:
te Unit | Explain:

very moderate slight none

to Ynit I} Explain:

3. Do you feel that the forms allowed you to enter dats that presented an
adeguate description of your program?

Unit |

yes no

Unit 1]
k. Do you feel that the cata is reliable for each discipline set corpleted in
Unit 1? Explain: (Ask about record systems - get samples)
yeés no

5. In verms of potential uses for the data collected, which of the following
would be appropriat: for your center?
a) preparation of future proposais
b) procress report
¢c) deternining training priorities within your training component
d) determining hcw your program rieets the Bureau for the Education of
the handicapoed tra:"ing priorities

e) determining priorities for your component and its relationship to the
University Training Program .
f) determiring your training pricrities with respect to state and local

and/or regicnal needs

Pl | St targ



Page Two

6. How are your training priorities determined and what are the dynamics involved?

7. Specifically, what is your role?

8. Who else in the UAF training component participated?

9. List your Special Education training priorities within your UAF (estimated time):

2
2
3
2
e
2
2
%

10. Are the Special Education training priorities consistent with the overall UAF
priorities? If not, explain:

.

11. What is the input of the University Special Education Department with regard
to the formation of the UAF's Special Education training priorities?




Pége ‘hree

‘2.

13.

14.

15.

16.

Identify those factors which facilitate the achievement of goals and objectives
within your training component. (e.g. building location with relation to
campus, friends in ''useful" positions across campus, etc.)

Identify those factors which hinder the achievement of goals anc objectives
within your training component:

Generally, which kind of inter-relationship do you feel would be most bene-
ficial for UAF centers? (e.g. independent; exchange ideas and information;
some unification of the program - evaluation procedure - forms; central
administration).

Talk through Unit |l. Make notes on actual document.

What would you like to occur at the dissemination meeting (i.e. what topics,
what types of information) at the Atlanta meeting in May?



Site Visit Interview
University Special Education Department Chairman

1. What are the UAF training priorities?

2. How are the UAF training priorities determined, and what are the

dynamics involved?

3. Who is involved In the formation of these priorities and specifically
what is their role?

4. What is the input of the University Special Education Department with '
regard to the formation of the UAF's Special Education training priorities?

ol

5. In what specific way are policy and goal formation cooperatively
determined by the UAF and the University Special Education Department
(e.g. goals and philosophy committee)?

6. ldentify those factors which facilitate the a
objectives within the Special Educatio

location with relation to campus ,
campus, etc.)

chievement of goals and
n training component (e.g. building
friends in 'useful' positions across

)
[{B:‘Paqe 160
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Site Visit Interview
University Special Education Department Chalrman
Page Two

7. ldentify those factors which hinder the achievement of goals and
objectives within the Special Education tralning component:

Additional notes:

Page 15]




Site Vislt Interview
University Special Education Department Chalrman
Page Three

8. What Departmental funds are allocated to support the Special Education
component within the UAF?

3. What proportion of time does your Special Education faculty spend
in UAF Special Education training activities?

10. What types of activities are your faculty involved in the UAF
Special Education program?

ERIC*e >




Site Visit Interview.
UAF Director, Director of Training

1.

What are th: UAF training priorities?

How are the UAF training priorities determined, and what are the dynamics
involved?

Who is involved in the formation of these priorities and specifically what
is their role?

What is the input of the University Special Education Department with regard
to the formation of the UAF's Special Education tralning priorities?

L4

In what specific way are policy and goal formation cooperatively determined
by the UAF and the University Special Education Department (e.g. goals and
philosophy committee)?

Identify those factors which facilitate the achievement of goals and objectives
within the Special Education training component (e.g. building location with
relation to campus, friends In 'useful' positions across campus, etc.).

153



Site Visit interview

UAF Director, Training Director
Page Two

7. ldentify those factors which hinder the achievement of goals and objectives
within the Special Education training component:

Additional notes:

r



Site Visit Interview
UAF Director, Director of Training
Page Three

8. If discretionary furds were available, how mig:t you spend them as you look
at all components cf the UAF?

9. Where does Special Education rank in that list?

10. What percentage of time do you spend in Special Education training programming
activities?

il. Briefly describe your activities in regard with Special Education Training:

Page 155



STUDENTS:

Academic Level

Program

I. How did you initially become involved with the UAF? (e.g. word of mouth,
poster, training stipends, recommendation of advisor).

2. State your involvement with the UAF (e.g. coursework, practicum, research).

3. State those with whom you work: those who supervise, and client population.

4. If forced to a choice would you describe your work as interdisciplinary or
disciplinary?

5. Did the University prepare you for your work at the UAF ? (e.g. If you work
in a practicum in diagnostics, did the University originally teach you how to
use the instruments?)

The following is a section of a questionnaire concerning the evaluation of the
training in the UAF Special Education Division. We are interested in the students'
response to these items. There will be some |tems that you cannot answer, because
you do not have acces: to the appropriate information. This lack of information

is by no means a reflection on your competency. Please read the following
directions and procede.



SUMMARY OF RESPONSES FROM SIXTEEN
SPECIAL EDUCATION PROGRAM DIRECTORS
TO QUESTIONS ON SITE VISITATION INTERVIEW FORM

Question 3: Do you feel that the forms aiiowed you to enter data that presented
an adquate description of your program?

Response Entry UNIT I UNIT 11
Number Responding Number Responding
Yes 8 6
No 6 4
No Response 2 6

Question 4: Do you feel that the data is reliable for each discipline set
completed in Unit I7?

Response Entry UNIT | - Number Responding
Yes 10
No 2

No Response 4




Question #5: In terms of potential uses of the data collected, which of the following
would be appropriate for your center?

item 'Wes'!
Number of responses

a) Preparation of future proposals 12
b) Progress report 9
c) Determining training priorities 5

within your training component

d) Determining how your program meets 7
.+ BEH tralning priorities

e) Determining priorities for your 4
component and its relationship
to the University Training
Program

f) Determining your training priorities 4
with respect to state and local
and/or regional needs

g) Other ' 0

No response = 4

l;B!S; 168
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Interview Summary
Factors Relating to Training
Center for Developmental and Learning Disorders
Birmingham, Alabama

The Birmingham campus of the University of Alabama containing the University
Medical facility has recently become independent of the main campus at Tuscaloosa.
The affiliation of the Birmingham UAF with the Tuscaloosa campus has rapidly
diminiched. There is some evidence of affiliation with the University of Alabama-
Birmingham campus, though the UAF remains essentially autonomous and independent.
The Birmingham campus has only recently initiated a Special Education Program and
hired a Special Education faculty member who is essentially the Acting Chairman of
Special Education (without staff). Both the UAF Director and Program Head of
Special Education noted that the UAF has predated the Birmingham Special Education
Department and consider it to be the substance of the Birmingham Special Education
Department. It would appear that, at this time, the maejority of the UAF trainees
are from the Birmingham campus though many still come from Tuscaloosa. The
Birmingham campus has made some investment in the UAF program, contributing funds
for one instructor and one secretary with partial funding for a Training Special-
ist. It is felt that little input is given from either the Tuscalcosa or
Birmingham campus in terms of determining Training priorities for the Special
Education division,

The UAF Training Program appears to have developed internally. There is no
Director of Training at this UAF, though the Program Director of the Special Edu-
cation division fulfills this function to some extent. Training is planned by
three committees or teams with each rotating the chalrman. Team One plans the
one day orientation sessions which include a 1/2-hour slide presentation and
various other orientation activities. Team Two plans the two-week student train-
ing sessions which essentially involyes working with and following specially
selected ''teaching cases' on the part of trainees. Team Three Plans training
activities for students who are to be at the center for an entire semester.
Included in these activities are seminars and active involvement with the client
population including both diagnosis and clinical service. The three committees
maintain a loose relationship with each other and communication is informal in
terms of coordinating the training activities of the various teams. The indivi-
dual UAF divisions essentialiy determine tkcir own training priorities and a
training program for their practicum students. Department heads generally feel
that students undergoing practicum experiences should be receiving advanced, in-
depth training in their own discipline and areas of interest. Interdisciplinary
work evolves out of these training activities.

The Special Education Training Program for Special Education students
appears to be strongly classroom oriented with less emphasis on diagnostics and
prescription. The large number and variety of classrooms housed in this facility
is conducive to the training orientation. Some of the classroom programs housed
in this facility include Learning Disabilities, junior high and high school men-
tally retarded, and a pre-school program for the severely retarded. Supportive
activities for the older educable mentally retarded students include Driver's
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Interview Summary
Center for Developmental and Learning Disorders
Birmingham, Alabama

Training, Shop, Ceramics, and Home Economics. The Speclal Education Division
has a very strong operant behavior modification program based upon a token
ecoromy system. This program appeared to be extremely sophisticated as pre-
sented on paper and in a s!ide presentation. Special Education students are
rather evenly divided between undergraduate and graduate; most graduates were
at the Masters degree level. Funding of the Special Education Division relies
heavily upon Vocational Rehabilitation who provides many of the services and
faculty for the program including a large percentage of the Special Education
Program Director's salary. The State Department of Education finances the
Drivers Education program alony with a number of classrooms. One faculty
member is funded through the State Vocational Education Division and one pre-
vocational instructor and one secretary are funded through the University of
Alabama, Birmingham. The Birmingham campus also partially funds a Training
Specialist. The BEH monies appear to support a number of personnel though the
exact division of the monies is not known.
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