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and area canvass by library aides to uncover communication needs and
recruit enrolless for an area adult basic education program. Monroe
County, New York, was estimated to have more than 20,000 functionally
illiterate adults from divergent backgrounds. The report covers:
recruitment and training of the library aides, development of the
advisory task force, types of programs sponsored, evaluation amethods,
and a discussion of the difficulties inherent and experienced in a
sultiagency venture. Although funding by the Adult Basic Education
unit became unavailable in the early stages, similar objectives of
encouraging adult basic education participation in general and
providing aid to such programs vith library materials and support
vere devised. It wvas found that cooperative funding efforts require
careful consideration, skillful coordination, and a maintenance of
effort to insure maxisus functioning. The most important developaent
of the project vas the continuing interaction betweer the library and
the involved agencies. Three-fourths of the document consists of
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Author's Abstract

The "Adult Right-to-Read" Project was designed by the Monroe
County Libra«-v System as a cooperative venture with Model Cities
and the Adult Basic Education Department of the City School District
of Rochester, N. Y. to explore the feasibility of using socially
oriented programs and area canvass by library aides as methods -to
uncover communication needs and recruit enrollees for an Adult Basic
Education program existirg within the target area.

This report covers the recruitment and trairing of the library
~aides; the developmert of the advisory task force; types of programs
sponsored; evaluation methods; and a discussion of the difficulties
inherent and experienced in a multi-agency effort of this nature.

The demise of the Adult Basic Education component early in the
action stages of the project could-have nullified the entire process.
Havever, similar objectives of encouraging Adult Basic Education
participation in general and providing aid to such programs with
library materials and support were devised. Most important was the
development of interaction between the library and agencies involved

which continues to flourish.



INTRODUCTION

Adult illiteracy has long been a blight in these United States. Within
Monroe County, L. Y., one of the more affluent in the U. S. and containing
a high percentage of persons with post-secondary education, there exists
an estimated 20,000+ functionaily illiterate adults. Persons in need of
the basic educational skills come from divergent backqrounds and include:
foreign-language emigrds from Puerto Rico, Central and South America,
Italy, and central Europe who, as a result of poverty and inadequate or
"elitist" educational system, often do rot possess basic skills in their
own language; under-cducated persons from the southern and Appalachian
states who never “dropped into" any educational pattern; and drop-outs,
turned off by traditional and meaningless (to them) approaches to learning.

Staff members of the MHonroe County Library System had long been aware of

the problem Tocally and had provided supportive services and materials to
the local school system, migrant populations, and other programs serving

the adult struggling to acquire the basic skills necessary to survive.

During the winter of 1971-72, an opportunity arose for the Library System
to participate in a ccoperative venture with Model Cities and the Rochester
City School District to explore methods for introducing persons to library
services and to an Adult Basic Education Program (ABE) in tne iodel Cities
area.

PROJECT DESCRIPTION

The Library System proposed t¢ hire library aides and establish a task
Torce of comunity residents to assist with planning and implementing
socially oriented pi-ograms in the neighborhood librariecs; to help deter-
mine the feasibility of such an approach for ascertaining educational
needs and recruiting enrollees for an existing ABE program; and to
acquaint persons living and working in the Model Citics area with the
services and materials available through their public library.

The program was designed to fit into the existing library branch structure
actively utilizing facilities, materials and staff; and to complement an
existing ABE program.

The library was required to use the employment office of llodel Cities for
the recruitment of project personnel. After a lengthy and difficult
process, two library aides - one Spanish-speaking - were hired to work in
the community. Their training included instruction in community work
library services, and operation of audio-visual equipment; and orientation
to the functions and structure of the Model Cities organization and its
Adult Basic Education component.

The library aides worked in the community; had regular hours when they
worked in their assigned branches; served on the task force; participated
in the implementation of programs; enrolled in on-the-job training oppor-
tunities: and reported regularly to the project director.



An advisory task force was formed that included lodel Cities an! Tibrary
staff members; people who lived or worked in the area; and a representa-
tive from the llodel licighborhood Council.

The task force met on a continuing basis to devise and explora progranming
possibilities, deal with necessary program adjustments, and maintain an
ongoing evaluation of the project. )

Cooperative efforts with the Urban Informatinn Center of the library systen
provided an orientation for !Model Cities staff in the use of the newly com-
piled Human Services Directory. This same office coordinated a successful
attempt by the Internal Revenue Service to provide tax preparation services
to inner-city residents in a meaningful and easily accessible manner. The
tax staff was especially grateful for the breax-through with the Spanish
community.

A joint and ambitious effort, involving much thought and planning, to pre-
dute a Social Services lorkshop in cooperation with a Welfare Richis Group
failed when the originators did not carry through.

Programs for the staff were devised to foster better servi-es by progect
staff, Iibrarians and !lodel Cities personnel. ’

A job/carecrs program provided background and practical information about
the I..Y.S. Employment Service; and the three libraries serving the project
area followed through with week-long library programs that incorporated
computerized daily job bank information, career materials, and on-site
counseling by the Employment Office staff.

The library aides enrolled in an office practice course provided by Model
Cities and also participated in workshops dealing with personal develop-
ment, comnunication, and .community awareness.

Cooking and sewing classes were considered important by task force members,
but physical and equipment limitations were never fully resolved. Five
area residents and the library aides did complete a course in demonstration
cookery offered free of charge by the local utility company and arranged by
task force efforts.

Materials acquisition and development were important elements in the pro-
gram. Learning games and materials relating to basic education, jobs,
and high school equivalency tests were purchased to enrich the branch
collections and those at iodel Cities and the Adult Basic Education sites.

The library aides distributed materials describing and/or promoting the
senior employment program, toy safety, the Supplementary Security Income
changeover, and a nroposed City Charter change. As the project ended.
work vas still in progress on a pamphlet describing adult educational
opportunities available to residents in the area.



The Yibrary provided business pamphlets to the staff of the Economic
Development Corporation of ilodel Cities and also to the Spanish [usiness-
men's Association. Additionally, film information and proqgram assistence
was provided in one training coursc for minority businessmen and a library
orientation component was incorporated in another.

An overview of the Problems

As with many programs, the lag generated by “start-up time", was present
in this endeavor, and the complicity of agency involvement tended to
increase this factor.

First there was the need to execute and effect a contract with Model
Cities: until this was accomplished, there was a reluctance to proceed
to make too many commitments., HNevertheless, aware of recruitment
difficulties from past experience, the wheels for employment of the
library aides were set in motion while contract negotiations were in
progress.

Recruiting through another agency remains an exnerience to remember.
Despite a job description and explanation of the necessary qualifications
for applicants, much time was spent on intervicws with people who were
not sufficiently screened. Bilingual, Spanish-speaking applicants proved
the most difficult to locate. On the first day of training - no Spanish-
lanquage Aide. Resorting to our own bank of community resources, we were
able to find an acceptable replacement on short notice.

. Once the project was underway, further adjustments were necessary since a
1007 turncver of professional staff in the key participating branch, and
staff changes in the other two affiliate branches necessitated a new
approach in the supervisory structure and reporting procedures.

No sooner had these changes been thought through and implemented when the
basis for our community canvass and effort ceased. Undetermined dif-
ficulties brought an end to the funding of the ABE compnonent. We turned our
attention to tine Street Academy, its' staff and students, but its operations
were about to be suspended.

RESULTS

Cooperative funding efforts need careful consideration, skillful coordina-
tion, and a maintenance of effort to insure the greatest level of achieve-
ment and purpose for staff, services and community.

Considerations in such a program include:

The need to establish project personnel as permanent and functioning members
of the library units providing service to insure the greatest inter-action
and understanding of everyone's role and responsibilities. This should
also insure closer supervisign and more ready follow-up.




/. . . o sqs .
A full-time supervisor with total responsibility for a program is necessary
to provide the Lest results; the closer to the action, the easier to
sustain involvcuent,

Involvenent in library programs can lead to personal growth of new staff,
greater use of library services for self and family, and the opportunity
for job continuance and advancement.

Building an awareness of all resources in a service area is necessary so
the library staff can take advantage and profit from them - as well as
provide service to them, .

Agency cooperation does allow greater group participation and cross
patterns of service leading to more constructive problen solving and
better community service.

Agency participation and involvement can lead to contdnued support for
programning after initial funding has terminated.

Agency interaction and inter-awareness was heightened by the task force
approach. ithin this informal approach to problem solving, agency
strengths and needs emerged and the exchange of jdeas and resources was
constant. '

Monies that allow meetings of agency personnel to function on a social
level are not without merit, such programs have great appeal

The interaction rurtured by regular meetings provides a ba: for the
growth of service and coumunity awareness on the part of 1i. ary
personnel. It was through the ranport established in this setting
and the ripple-effect created with a changing group that the library
Tearned of community needs, and changing or additional opportunities
available within this area. At the same time, agencCy personnel came

to know more about the library and the many services available.

Multiple agency involvement adds to the difficulty of administration,
especially when distances prevail and when funding is precarious, It
also compounds the reporting process.

Special programs can allow purchase of and experimentation with non-
traditional 1ibrary equipment useful in adult learning situations, i.e.
lanquage-masters, globes, blackboards.

Involvement with particular programs and clients can serve to uncover
other opportunities for library promotion and services within an agency;
and also gaps in services such as special language needs other than those
being addressed.

Wide and wise distribution of informational materials can lead to greaier
participation by the community in services and programs.,

Flexibility on the part of project administrators and funding sources 1is
needed to allow for adjustments and change once a program is underway.



CONCLUSIONS

This project has indicated the viability of “charting cooperative agency
effort for efficient and effective service"; not to be denied Lecause of
the problems met under such an approach.

Projects such as this serve to spark the library staff, widen thoir

horiﬁons, and provide resources not usually available at the local funding
- level.
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Appendix I

The Right-to-Read for Adults
Project No. 2-0981

Abstract

Over a period of eighteen months a task force comprised of
residents of the Model Cities area, library and Model Cities
staff, Adult Basic Education students and members of the
Model Neighborhood Council will be involved in the design
and implementation of a series of RIGHT-TO-READ programs

and “social occasions" (i.e. breakfast and coffee hours)
within the library. These programs will be evaluated to
determine the feasibility of such a method for discovering
the communications needs of adults and for their success in
introducing these adults to the Adult Basic Education pro-
gram of the target area. Library in-house programs will be
designed to fit the expressed needs of the participants.
Library materials, A.V. equipment, facilities and staff
will be available for adults and concurrent programs for
their children. Project personnel recruited from the neigh-
borhood will be responsible to a great degree for the project
program and process. Existing Outreach Library Aides will be
able to play an active role in recruitment for the Adult
Basic Fducation program. Model Cities cooperation and coor-
dination will be evident in training, programming, referral,
and the financial assistance of a "mini-grant" of $2,000.

6/1/72
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Appeivix 111

MONROE COUNTY LIBRARY SYSTEM
115 SOUTH AVENUE, ROCHESTER, N. Y. 14604

RIGHT-TO-READ ADULT BASIC EDUCATION
CONTENTS OF AIDES' KIT

Training Schedule/ monthly

Time record

Payroll sheet

“Reading & Storytelling”

“Your Library Card"

“Libraries & You"

Notebook & pen

City HMap

Calendar

File card holder

Enrollee cards and dividers

Agenda

Application for library card ) ) .
List of addresses and phone numbers of libraries & agencies
List of staff names

Got a Problem .

Policy for Circulation for Print & Non-Print materials
“About Writing" o
Pamphlet - Library for the Blind and Applications

"How to Tell .a Story"

Did you Know about Library Hours

Map of lodel Cities Area

Suggested Programs for Pre-School Story Hours

Hints for Storytellers

Once Upon a Time ...

How to Conduct Effective Picture Book Programs

11



NIYIIL LU LW

Final Report

Appendix 1V
BEST COPY AVAILARIF

JOIN US. FCR COFFEE & DONUTS
AT 0OuU?
"GET ACAQUAINTED LEETIMGH

CBRING YOUR CHILDREX
WE HAVE A SPECIAL PROGRAI
"~ FOR THEs TOO!

. - APRIL 25, 1873
10 A.il. to 12 NUOWN
LINCOLN LIBRARY
585 CLIFFORDU AVE.
corner JOSEPrH AVE.

SPONSGRED BY
[MOXROZ COUNTY

LIBRARY SYSTE:!

&
MOOEL CITIES
I9A1IDA NIEVES ’
GLOY 1A TENDY

12
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Appendix 1V
BEST COPY AVAILABLE

ENCONTRESE CON NQOSOTROS
4 /
PARA CaFe y PASTELEDTA

TRAIGA $US MITOS §1 LESEA
NOSGTROS TENEHCS UN PROGRANA
7
ESPECIAL PARA ELLOS TAMBIEN

25 de ABRIL
10 a 12 de la MANANA

BIBLIOTECA LINCOLN
585 CLIFFORD AVENUE

PROMHOVIDO POR | .
HOKROE COUNTY 3ISTENA
dge BIBLIOTECA
y
“IRallUn NICVES - CUIUAD 1OUELA

GLOR 1A TERRY
' 13




Apperdix 1V Final Heport

WE WOULD LIKE TO HAVE

BEST COPY AVAILABLE
YOU OR YOUR

REPRLCSENTATIVE JOIN US FOR LUHNCH

LINCOLN BRAHCH LIBRARY
585 CLIFFORD AVEHNUE
(CORNER OF JOSEPH)

AT
12 Hoo#
THURSDAY, HAY 31

LET'S RAP & TRY TO CLOSE THE GAP
BETWEEHR |
THE PEOPLE & THE LIBRARY
WE HEED SUGGESTIONS
O HOW TO HAKE THIS POSSIBLE
AND HOPE YOU WILL JOIH US

PLEASE caLL 546-2260, ExT. 66
ON OR BEFORE MHAY 28

SO WE WILL KNOW WHAT KIND OF

SANDWICH TO ORDER FOR YOU,

RoasT LEEF .CoRNED BEEF
PASTRANI TunA Fi1sH

GLORIA TERRY **** IRAIDA NIEVES **** K ADAAS

14
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P agrabe 4
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BIBLK?TECA MAHUEL ALOINSO
946 CLIFFORD AVERUE

i GRATIS !

TERDRA CLASSES DE MACRAME
7000 EL MES DE NOVIEMCRE

PARA ADULTOS

/
MARTES Y MIERCOLES
3:00 - 5:00 P. M,

ENSENADO PR LA SEFIORA AMA BROWN

ULTIMO DIA, DE REGISTRACION,
OCTOBRE 31

Para mas informacion llamar
544-0450 Ext. 22

0 Visite la Biblioteca

15
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Full Tt Provided by ERIC.
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BEST COPY AVAILABLE

[ ]
.
e menn oot s e el

e LT e

N, . e o

Prom. oty oo

IR L e Ll T & -

BIBLIOTECA MANUEL ALONSO
946 CLIFFORD AVENUE

FREE

7
WILL HAVE MACRAME CLASS
FOR ADULTS
DURING THE MONTH OF NOVEMBER

TUESDAY AND VEDHESDAY
3:00 - 5:00 P. M.

TAUGHT BY MRS. ANA BROUN

REGISTRATION CLOSES OCTOCER 3)

y
For more information & to register call

544-0450 Ext. 22
or
Visit the Library



( R 3 BEST COPY AVAILARLE

MAKRKE YOUR OWH

HOLIDAY DECORATIORNS

AT

LINCOLY BRANCH LIBRARY

’ 585 CLIFFORD AVENUE
239 - 5445
DECENBER 10 & 12
10 All - HOOH
[ ]

16




oEST COPY AVAILABLE

HACE SUS DECORACI[;NES
PROPIAS DE LAS
NAVIDADES
EH LA -
BIBLIOTECA LIKRCOLI
585 CLIFFORD AVENUE

232 - 5445

DICIEMBRE 10 Y 12
10 A 12 AN

17




Appendix Vil

MAKE YOUR VOTE COURNT.
HOVEHADBLER 6 pesr coPY AVAILAB

. arg e P J
I 2V3 qls w7 v+ reln uK_

PAY; 20
A P O
AT IS R LT T e e e e N S AT DRI TS L} TR S Y
N R R EREN Pt IR I RN iy | iid

BRSNS g Yol dtielol PR M i SV TS g P S i T

iYES 1o
PROPOSITION NUMBER 15 -

I

-——

L7

CITY CHARTER FACTS

IHCKEASED REPRESEITATICH

City Council Districts increased to 8
“At-Large" Councilmen reduced to 3

Council members increased from 9 to 11
Your Representative is closer to your problems

CITY GOVERFEIT AFFIRAWTIVE ACTION

Improved employment opportunities for women
& minority groups in city goverament

COMUIETY COURCILS

Pcrﬁits decentralized advisory community

DIRECTLY ELECTED jAYOR districts by "Enabling Legislation”

Elected by ALL city residents
Authority & responsibility for City Government

Appointments nced City Council approval ECONOMIC DEVELOREIT COORDIIATOR
Aided by professional administrator

Ombudsman between business & government to
-help cily economic base

ETHICS COBE | | | R
UPDATED/STREATLINED AMINISTRATIVE PROCELURLS
Rewritten; Expanded; Strict new requirements
' 110 EXTRA COSTS
PLALITIG DEPARTILIN _ .
New emphasis: plans for neighborhoods & city I
| . : HOR INFORUATIO!
s PUBLIC AFFAIRS COMISSIG EOR 3 [iod
Cit&zen members nominated by American YOU CAN GET A FREE COPY .
rbitration Association
-Reco?mendz COgncglloistgict Bounda;}es; OF THE COMPLETE CHARTER
elected officials salaries; sta S
for Councsl . AT YOUR NEAREST

Enforces Ethics Code

| ROCHESTER PUCLIC LIBRARY
e : 18 |
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CONLOLE COURTY LILkAkY SYSTeM - LOCHUGTLR 1C 2
RONLOL COURTY LILBAKY SYSTaM FOCHESTER PUBLIC LIBRARY BESI CDFY A"A"_ABLE

‘ ) December 17, 1973
Tot Hirold Hicker, Kay Adams, Suc Bovay, Bill Cox, Suellyn Hunt,
John Mack, Ikosenary Schifforli, and the Now York State Employ-
nent Seorvices staff at the Youth Coportunity Center

Froms Jeff Rice, YA Litrarian (Lincoln Branch)

" Subject: Evalu.tion of the Carcer Opportunities Workshop

The evaluaticns of the Coreer Cpportunities Werkshop held November 12th have
been conpiled and finalized new that the majority of these who attended the
workshop have responded. Of the 36 participants who attendad the workshep to
heaxr the New York State EZaployment Services' four-memper team speak, 21 have re=-
spondod to the questionnaire, “Evaluation of the Carcer Opportunities vorkshop",
dated November 19th,

Both the tibulated results and the participants' comments wexre most
complementary towards the staff from the New York Stite Empleyment Services.
Here is a specific and rathexr self-evident tally of the responses.

In your estimation, did the workshop succeed in accomplishing

these specific goals which it set up? )
~YES! MAYRE] KO N0 _CCULENT,
19 =~ ‘

l. Explanation of the work done b; the I 1 1 i
- MYS Manpower Services Division. 1 -
2. Explanation of the use of valuable
' reference materials in the Division's 171 2 2 -
worke. 1

3., The library's role in providing career

information to the public, . 14 ‘4 '3 L
4, Use of NYS Employment Services Division's [

resources to0 various groupse. : 8y - 1 2
5 Explanation of the Rotating Career Collec- %

tion (Road Show). 19 - ‘ 2 -

It can be ascertained from this chart that most people were completely
satisfiod with the presentation of the workshop.

Perhaps even more interesting than the tabular results are the responses
which individuals made about the workshop. Here are the criticisms (well-put
and well-taken, I might add) and the complements (equally, if not more, well~
put and well-taken)s

“The workshop was very worthwhile. I was particularly impressed
with Holen Curtis' presentation. Her manv years of experience in

- the field and her enthusiasm for her work with young geople veore
Vs most evident. J sm delighted that Mrse. Curtis will be coorcdinating
N and presenting the ‘Road Show' for our interested comnunity librexies.”

ERIC ., B
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"Very well presenteds  QOvercame for me the picture of the drop-
of-the-street agency for unemployablese I was impressed by the
versatlllity of the services and the up-to-date retrieval methods.”

"Male speakers very poor. Overall, vagque to me what wes intended,
Finally, things gelled together moderately wells Women's info
was finc and direct..."

“that information gleaned was good, however I felt it was run-on
and much too long., The total sum of the information presented
could have been contained in 1} hours with ample time for question~
ing."

“Well thought through on the part of the library staff involved
and also the yotth workers. Definitely needede.. all in all a value
able and informative and pleasant morning,"

“Good prescntation except for the first man,..who didn't seem to
get to anything."

“A good workshope...fine job in organizing, planning, and conducting.“
"Went quite well and was rather interesting.®

*The two men were unclear, rambling, disorganized and spoke too
lows The two women were very good == answered the questions I had.
- The display seems little more than give-away literature,"

“The entire program was well developed and presented.®

*Too much repetition -- felt all the 'pep' talk on being a good
lzbrarian was unnecessary and condescending,”

'The workshop succeeded in accomplishing its goals but in twice
the time really necessary. I am looking orward to the 'Road Show'."

"Very stimulating ~= it is very ‘broadening' to find out about
other organizations."

“The session was very pleasant as well as informative, Thanks."

"Worthwhile to learn about work done by NYS Manpower Services,
especially the Youth Opportunity Center."“

*One of the best, 'Practical and down to earth. Will help my
understanding of the Urban File.

*I was very favorable impressed with the workshop -~ the YOC staff

was knowledgeable and articulate both in their presentations and
- their answers. e librarians are now in a much better pesition to
' assist those individuals who come to us for career guidance info."

21
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Sy

The resudts of the workshop have been even more encouraging than the
participants® co.mentsy listed above -- many librarics have signed up for
the "Road Show" (kotsting Carear Collection), Eelcw is an updated list of
the participating libraries and their approximate reservation dates,

Lincoln ) November 5-9
Alonso November 16-23
Henrictta November 26-30
Edison Tech High School December 3«7
Greece~Paddy Hill January 7-11
Monroe January 14-18
Poxrtland January 21 =25
Maplevowod January 28~February 1
Sully February 4-8
Arnett February 11-15
Hudson February 18-22
Edgerton February 2b-March 1

Also very intercsted in sioning up for a date in March is Phillis
Wheatley, with a poscibility for Central's Teen Lounge and the main foyer
provides space for the career collection. The remaining libraries who may
not yet have a specific date in mind are not listed here.

Also branching out of this workshop is a special committe composed
of four Young Adult Librarians who will periodically meat to recommend
certain carcer pamphlets praovided by the J0C organizations which I chese
to contact for information on their specific trade or occupation. Reference
guides dcemed necessary for a core caveex collection will also be reviewea.
The Youth Ogzportunity Center stsff has offered its aid to us in the selection
of these materials. ~ .

The L3ncoln Eranch has also received a grant of $200 for the rebullding
of its career collection, with the possibility of lending these valuable
materials or givinc information to other libraries wnen needed.

In sum, the Carcer Opportunities Workshop has been a success and its
resulting actions which will be in effect for the months to come are excellent
indications that we libtrarians are very much interested and concerned in pro-
viding the public with vital information in the-careers field.

My thanks to the many people who have made this program a suctess.

Sincerely,

AN\
S (e

Je-f\fice, Lincoln Branch
3
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Right-to-Read
APPERDIX X Final Rcport

The Monroe County Library System

. brings you

GRUL

Gaining Resources for Qlder Workers

FREE Employment Service

for 55 and over

Full Time - Part Time - Temporury

@\ can help YOU and

will provide an

am} employment counselor

for YOU
in YOUR LIBRARY

- . Call 546-5363 for further information ‘
300 plocements in 1973!
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152 DADEN STREET ROCHESTER, N. Y. 14605
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January 14, 1974

\

Ms. Kay Adams, Directlor
Qutre:xch rrogram
Rochiester Publice Library
715 South Avenuve
Rochester, New York 24520

Dear Kay: ' .

We received the Adult Education materials which you purchased
as part of the Right-~to~Read Program late last londay.

It is really exciting to have all these books, workhooks, and
{ other materials as part of our permenent library for the Aduli Education
¢ Program. The students and Lleachers are really happy about having them,
also. Ve geve the paperback dictionaries to those students vho did not
own one. ‘;)

It was really kind of you to suggest this purchase for the
program., This will make it casier to keep the program going. Thank You.

Thank you also for the Christmas gifts you donated. They were
distributed to families who were in need of them and made many children
happy, I‘m sure

Please keep in touch, and if I can ever be of help to you,

let me know.
Sincerely yours,
QC(C&»«I'
Efleen C. Ievy
) Director of Tutoring
ECL:am .
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KecHraren, oY oy

5232" f/"\)

January 28, 197h

Mo. Fathilsm C. Adome, Oubirench Conculiont
Fonreo County Livrery System

119 Louiln fve,

Porhester, LY 2E0OL

Deor lMe. Ldams:

Ve are pleased, delighted, and over joyed with all the reading
materiel you sent us. You con rest essured thet it will e put to good
use. .

IT T romember correctly you mentioned that there vas a possibility
that ve might be 2ble to get one or two mepnifyinrs glesges TL this cffer
is #till open we'll be happy to accept this reading aid.

Also if the craft materials are still evailable we can use them.

On behalfl of all the senior citizens I extend our heartfelt and sin-~
cere thzm};ss

Sincerely yours,

Jm7/70\ %W/

. ' Sara M. Li Veechi, President

rov
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1” 0] Libraries Join
\ IRS in Aiding
On Tax Returns

Doing yeur own income tax
returns this year and worried
about making an error?® The !
Rochester  Public  Library
may be atle te he'p.

Repre:cntatives of the Ine
ternal Revenue Service, in co-
operstion with the bbrary, cre
offering free inconme tax sarve
fce at the foilowing libravies:

Phyllis Wheatley Cormuni-
ty Library, 12 Bronson Ave,,
Feb, 2, 9 am. to 3 pan.; Web,
11, 5to8 pan.; April 15,5 te 8

p.m.
Lincoln Branch Library, 583
Cl!fford Ave,, Feb, 20. Std
Biblicteca Manvel Alrmsn.
846 Clifford Ave,, March 4, 8
to 8 p.m.; April 6,9 am. to 3
p.m. Spanish interpreters will
be svatiable at Biblioteca.
Similar free income tax serve
joe on several dates from
{ February antil April will be
1 givon at Action for a Better
Community’s Center No. 1, 42
S. Washington St. and at its
Center \o. 2, 603 N. mmum
Ave. where inte:
| be en hand, e

abtn. nde

-
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. ENNER‘-CIT\’ SMALL BUSINESSMEN'S AND WOMIIN'S WORKSIIOP

PURI'OSL

FOR WHOM

WHERE

WHEN

TIME
FORMAT

FEE

APPENDIX XI1

(1) To uaprove managerial ability of
anyone currently i a business capac-
ity (2) To provide a workshop that
will hielp the participants to become
successful in their business: (3¥ To
see whether this is an arca where
Extended Services ¢ be of use to
the small business segment of the
community for further educational
progvam.

This progeart will be desianed to ex-
amine “real ssues”™ by considering
needs, resources and practict) appli-
cations, The presentations will be
condtcted by local people who are
experienced and active in the devel-
oping of minority businesses.

Small businessinen, owners, employ-
ces, concerited citizens, and anvone
who would be benefitted by this
workshop.

Ro:.‘hv.ft('r Institute of Technology,
Metropolitan Center, 50 West Main St.
Rm. 313 3:d floor

One night a week Wednesdays Oct.
10 — Now. 14, 1973

7:30 — 9:30 p.m.

Sesston will include: Lecture, action
oriented technigques.

$25.00 per person — include materi-
als, eertificate and Social Hour.

INFORMATION

Oct. 10

Those wishitg more information
may call Mrs. Jessie James or
Miss Grace Law at 262.2729 or

202-2740

SCHEDULE

Goiag into Busiuess
1. Business Ty pes
a. Corporation, patreeship, jont
ventuare. eto, problem i busi
fless - falure or syeeess

BEST COPY AVAILABLE

2. Business organization
a. lease, rental, mortgage, cte.
Questions and Answers

Oct. 17

Bookkeeping, accounting, records,
bauking and checking account, petty
cash, personnel, financial statement,
ete,
(Demonstration)
Questions and Answers
Oct. 24 Financial Support
«  EDC, SBA. Modet Cities, RBOC
. saving and commercial banks, bank
rate, private development with con-
ventional financing.
Questions and Answers P

Qct. 31

Jpsurance and Taaes

Fringe Benefits, Social Seeurity |
Income Tax, Workmen Comprn.
sation, Liability Ins., Fire Protection,
ervor and omission, hot items, Lig-
uidation.

Question and Answers

Nov. 7 Communication and “soodwill”
1. Advertising and pubtic relations

a. Business conduct., telephone,
stationary, secretary , newspa-
per, daily records, business
cards, letter writing, libsary
rescarch,

b. Memberships: Better Busi-
ness Bureau, Chamber of
Commerce, Credit Bureau,
and others.

v 2 lnvestment
Insurance, Stocks, and others -
advantages, and disadyantages
Problems in Lusiness
Questions and Answers
Now. 1.4 Last session, Review, Round Talile
Divcttssion
Suceess Story - Social Hour

28
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Right-to-Read
Final Report

Appendix XIV

RIGHT -TO-READ FOR ADULTS
Task Force Evaluation

Fram the beginning, the Right~te-Read program was plagucd by delays in hiring
persenael as comunity ajdes to initiate the door to-door canvassing of the
Model Citics neiohborhood. The canvassing vas the hey cemponent to detenizine
the needs of tie erea, to publicize the exisience of the Richt-to-Read progrem,
and to recruit potential arca residents as mombers of a Citizens' Advicory
Eoard.

As a rcsult of the delavs, a Citizens' Advisory Loard vias not established.
However, az2ncics in the area were able to plan joint activities that re-
flected interests of the arca. These activities were to be used as occasions
to encourage participants to attend Acult Basic Education classes available
in the arca.

Shortly after the library cocmunity aides were hired, the Adult Casic Education
camponent. of Lhe programn vas notificd that their funding would end June 1. lou
that the foundatienal work had been done, the prime covponent of tho progran wos
no longer in existence. So, in effect, the Right-to-Read Program was a failure.

Howover, a switch in progran objectives enabled the Agency Plannina Comnittee to
salvage the progiram and acconplish sinilar objectives of enccuraging participation
in Adult Dasic fducation tyne of activities beinn offered by various agencies in
the area. The growth of acency interaction and prograu participation is a
definite positive result of the Right-to-Rea:d Program, Alse agencies beaan their
own ABL activities wnich the library was able to aid with materials and supplics.

These activities have resulted in long term cooperation between the library and
community agencies.
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“Appendix XV
- ORIGILKAL PROPQOSAL

The RIGHT TO READ (translate "Ability to Communicate")
for adults has long been neglected - especially for those
locked into poverty and out of those channels accessible to
other members of our society. With today's "small world"
and media bombardment, communication skills and the ability
‘to function under the visual and audio assault is imperative
for everyone.

With this in mind, the Monroe County Library System
proposes this opportunity to enter into a cooperative venture
with the City School District and the Model Cities Program
of Rochester that will seck out, identify and recruit people
to participate in an educational program offering the essen-
tials of Basic Education and the opportunity to obtain High
School Equivalency Liplomas; and to acquaint them with the
ser;ices and materials available through their public library
Sys emo ) b

.

OBJECTIVES

It has been demonstrated that skills cannot be generated
in a vacuum. The personal and industrial mobility, rapid tech-
nological developments, educational expectations and social
~ pressures of today demand personal growth and development that
call for utilization of the opportunities available through
all educational agencies. With this in mind, the immediate
OBJECTIVE of this project will be to promote a cooperative
venture with the Adult Basic Educatiun program presently under-
wdy in the Model Cities neighborhood. This will involve:

1. Devising.Spanish and English language programs
within the library that will appeal to inner
city adults to introduce them to library pro-
grams and materials of appeal to them and ‘
their families.

2. Offering optional and alternative methods of
communication using various media in addition
to print materials. -

3. Creating a method for identification and

referral of candidates for the educational
program in the Model Cities area.

4., Providing some job ooportunities for residents
of the target area.

5. Involving residents 4n planning and decision
making in programs that affect their lives.
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Appendix XV
PROCCDURES

Althounh the Outreach Consultant of the Monroe County
Librery System will act as the Project Director, to @ great
degree , the responsibility for planning and cvaluation will
rest with a TASK TORCE composed of members selected from:

’ residents of the target area
: : ' participants in the Adult Education Program
staff of the Model Cities Program
staff of the library system
representatives on the Model Neighborhood Council

Project staff will include two part time library aides
recruited, if possible, from the Model Cities Adult Educational
Program. While both will be responsible for proarams design
and implementation, the prime responsibility of one Aide will
be recruitment; the other will coordinate and supervise the
program structure.

It has often been demonstrated that a less than struc-
tured approach is one of the best means of eliminating barriers
and creating an atmosphere of confidence and discovery. With

. this in mind, it is planned to use the facilities, materials,
and such staff time as possible to implement informal meetings
and social occasions - breakfast, brunch, tureen suppers
planned by project staff.

f Spotting programs in varfous time slots should insure
wider participation of the employed as well as the homemaker.
At such times as necessary or desirable, children's programs
wou}d be carried on simultaneously with those planned for
adults.

In-the-library programming offers exposure to 1ibrary
staff, materials and services to:

students

teachers

family members of the student
agency staff

Out-of-the-1ibrary programs offer all of the possibilities
of library outreach philosophy: : :

on-the-spot availability

accessibility to those unable to come to the library
supportive measures for regular library services
knowledge of and exp..ure to agency facilities

Basic to the programs would be the underlying theme of the
opportunities the library offers to the individual for self-devel-
opment at his own level of achievement and pace and secondarily
those opportuniti®s available to all the members of his family.
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Appendix XV

Two librarics located within the target areca - one
incorporating a media center - the other designed to serve
the Spanish speaking residents - are ideally located for
program purposes.

Recruitment of participants will be the province of:

Tvo part time library aides hired for this program

Staff of the Model Cities, adult education progranm

Existing library aidés’as they perform their regu-
lar duties

Regular self-appraisal of the "benefits", results,
advantages and purpose of the programs will be undertaken by
staff, Task Force, and participants. The participant response
should be the most effective measure available and/or advisable
for a critique of any value. Final reporting of the results
(negative or positive) of such inter-agency ccoperation in
planning and program production should prove of assistance to
any library desirous of offering service to its entire community.
It should be usefultoo as an indicator for charting cooperative
agency efforts for efficient and effective service.

<y
Kathlyn C. Adams
Monroe Counrty Library System
March 21, 1972
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