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intercultural communication workshops; (2) the specific projects of a
research nature be contracted to assess the influence of the
intercultural communications workshop on participating individuals;
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' REPORT OF THE NAFSA TASK FORCB
S ON , .
INTERCULTURAL CONMUNICATIONS WORKSHOPS

‘The Task Force on. Intercultural Communication Wcrkshops of the
National Assoclation for Foreign Student Affairs met in Washington,
D.C., from August 28, 1972 through September 2, 1972. Operating

~under a grant from the Department of State's Bureau of Educational .
and Cultural Affairs, the Task Force, composed of varigus profession-
als well~versed and experienced in intercultural ecommunication work-
shops,l reviewed research and materials and held discussions with

’va:ioug 1ndividua;s who presented particular expe:tise within the
field.“ The purpose of the Task Force was to study the phenomenon of
intercultural communication workshops3 as they ace appearing in

the United States and tc present recommendations. from the Task Force
to the Association.

Intercultural commnnication workshops began in Pittsburgh, Fennsyl-'
vania, in. 1966 under the auspices of the Regional Council for Inter-
national Education. At that time, the Regional Council for International

10lifford ¢larke, Stanford University, Stamford, California; Anthony
triffin, formerly of the University of Tennessee, Knoxville, Tennessee
and currently at Catholic University, Puerto Rico; Lowell Ingram, Uni-
~versity of Washington, Seattle, Washin-ton; Laurette Kirstein, University
of fllinois, Chicago, Illinois; Robert Moran, University of Minnesota,
Minneapolis, Minnesota; George Renwick, University of Pittsburgh, Pitts-
burgh, Pennsylvanja; and Tulsi Saral, Governors State University, Park
Forest South, Illinois.

2pdward Stewart of ACTION; Arthur F. Byrnes of the Agency for Intetmational
Development; Cyril Mill of the Natfonal Training Laboratories; Elaine
Comegys of the School for Intermational Training; Neil Boyer and Claudia
Anyaso of the United States Department of State; and David Hoopes of the
Regional Council for Intermational Education. . :

3For the purposes of this report, "intercultural communication workshop"
is used to refer to any intercultural small group experience, typically
involving American and international students as participants plus
certain individuals who serve as group "leaders
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f.‘Eduéaéioﬂ’éttempted to apply recently aeveloped themes and techéff‘
" “niques of imtercultural communication and group psychology to a.

multicultural group of American and international students. These;

_early groups were initially used as orientation experiences to

provide a bridge for the international student to the American iﬁrt
stitution of higher education and to American cultures Within the:

workshops themselves, a major focus was to encourage each partic1~; IR
. pant ~- be he.or she from. the United States or.another country —4";f. e
‘candidly to exchange information, feelings, and perceptions on values

and experiences of personal importance. hssen:ially, participants
were encouraged to -relate to each other both cognitively and ex-. ..
perientially. Other institutions began to schedule similar integ*

_-cultural communication workshops -~ each adding something unique to fﬁf5f’w”"::

{ts own setting or personnel. Then. in 1970, the Regional Council -
for International Education began publishing Communique, a news-f“,
letter focusing on developments pertaining to intercultural commupri-
cation workshops. ’ . ‘

Hore tecently, there has been a sizeable increase in the number

of institutions initiating some form of intercultural commupi~ -
cation experience. Many have developed resource materials and special-
ized faculty for this particular field. .Several agencies aad pre-
fessional associations have also expressed a strong, and in some

cases, a formalized interest in the field of intercultural communi~
cation workshops. Included, besides NAFSA, are the American Psy-
chelogical Association, the Speech Communication Association, amd

the International Communication Association. The result of all of

-this activity has been an increased number of intercultural communica-

tion workshops conducted at various campuses and by various agencies
during the past few years.

From such a recent origin, tlen, Intercultural communicat ion
workshops have become a factor offering a positive contribution to
the life of international and American students on a wide number
of college and university campuses. According to the Task Force's
findings, at least seventy~three (73) professionals (half of whom
are “foreign student advisers”) can be identified as having been
directly engaged In leading such workshops involving a reported
number of ca. 11,696 international students and ca. 7,524 American
students. Clearly such a phenomcnon ralses basic and profound
questions as to standards of conduct, types of group experiences,
ethics, etc. '

The Task Force itself attempted to look thoroughly into the conduct
and operations of intercultural communication workshops. The
following data and partial conclusions are derived from a survey com-
pleted by the Task Force between May 31, 1972 and June 26, 1972.
Response to this survey netted a 22.5% return rate (N=73), leaving



_ff{:he data ineonglusive, however, it was clearly evident :ha: those 1nd1-
"*\Vi&uais reporting involvement with - futercultural. communicacion work= },»»H

'Liquhops at:achedza high degree of positive value fo their expe:lences.5

';T??g ;-chrkshops 8aw ‘the primary goal of the workshop to. be

 ffMSpec1‘i¢a11y, the ttends evident in che data indicated-

BN That the raapandents who had pafticipa:e& 1n such
,”QJ"SO encouragg an. undexatanding of cultutal factors as 1§T
" they influegce interpersonal communication” and. ' "”:f.ULNL:JU.
o Sh&ra common human experiences in an accepting‘enuiron-“f““ R

- Xkat the majoritv of the repmxted worksheps whre
‘,finantiaixy qunsored by the parcicipants themselves. “;v'g Lo
- government agancies. anﬂ affir‘w f international studén: Co
SSfﬁirﬁi . . ‘

That more than half of the ra.,>nd1ng Ieaders\teparted‘
academic training in the area of “group leadership and
almost all also reperted having. :.ad training with the =
National Training. Laboratory, National Training Labor-

_atory West,. Esalen, or the Center for the Study of the
Person., =

4, That the greatest aumber of leaders reported their
predominant style within the group as being that of an
"explorer” - "primary input with questions about cultural
diffarences, mediates clarification and understanding -
gives high support - moderate personal disclosure” (sic).
The leaders reported spending most of their time within
the group sessions "listening silently” and at times
encouraging expression of and responses to feelings,
initiating subjects for discussion by giving opinions,
exploring manifestations of cultural differences, and

¢xploring the nature of the communication taking place with-
in the group.

41t should also be admitted that there were 327 respondents to this
‘survey who indicated that they had never participated in'a formal -
group with international students. Most of these individuals were
positive to the notion of "i{ntercultural comtunication workshops",

but a few were very strongly opposed, equating, in many cases, the
"intercultural communication workshop" with what they thought of as

a "sensitivity group.”" The Task lorce, however, did not analyze re-

~ sponses of individuals having no prior intercultural group experience.
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5. That more rebpondenth ruportgd "self-selection"” of
student participants thap. pre~apiegtion of stu&ents
prior to their pdrtivipation.,p_n'“

6. That most reported workshops lasted threo days.

;7. That one~to-one dialagués'and/or small group exer-
cises were felt most ﬂffuatiVﬂ in attaining the work-

..shup goals.....w_“»‘Qw$““ N

8. That nen«verbal pﬁysluai or written exer&ises weref
commonly utilized durinb"the worksheps themselvee.

Y9, That althoubh \aJ 1nfermal dis«uasions among partici.m L
'pxnt% and leaders after the. LORCIUSiOﬂ of the workshop, ..
(h) a "written evaluation form filled out by each par- ‘
ticipant before the- uGﬂtiU%ion' ‘of _the workshop, and

{c) "follaw-up written evaluation by individuals after ‘the
conclusion” of the workshop were reportedly used to assess ﬁ'
the effectiveness of the workshop ekpefience,’a’high "
nuimber of leaders reported that “no évidluation” was made

of the in*ercultural cummunicatlﬁn workshop group. ‘

10, That the workshuph wvere reportcd to be most commonly
but not exclusivnly used during an "{nitial orientation
program’, but albo during "toplcal weekend outings (e.g.
on friendship) » an "orientation program after some weeks -
of classes'", a "program during school vacation (e.g.
Lhristmab)", a "dormitory program for residents of ofie
building', “training of staff members who work with U.S.
T and forelgn students', "host family training programs’,
AR a “pre~departure program for foreign students returning
R, nome™, and a “faculty orfentation program'.

11. "That beyond any possible doubt, the reported evalua-
S tions of the respondents who had participated In the work-
e shop experiences were extremely favorable,

Drawing upon the extensive experiences, discussions, and con-
sultations held by this Task Force, the Task Force is prepared to
give its tentative assessment of the intercultural communication
workshop phenomenon. The Task Force finds that the intercultural
communication workshop experience, when designed and conducted re-
sponsibly, is conducive (1) to effective intercultural communication,
(2) to reallzation of the participant's goals, and (3) to the effect-
tive functloning of persons working with foreign students.

The following are some -haracteristics of the intercultural comsmiuni-
cat fun workshop experic.ace which recommend {t to those intervsted ln
participating creatively: 1n intvrnutinnal equcation: :
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A. Many interaultural communication workshop experiences are held at

retreats and other loLations removed from the acadenmic inhtitution _ ,
and evervdav activities, This provides the group ledder with an unusual —_—
opportunity to work with i{nternational and Americam students away from e
the distractions and pressures of their and the leader's regular en- ‘
vironments. Such a_setting, together with peer support and the re-

laxation offered at the intercultural communication workshop, often

encourages international students to be candid about their expericnces,

problems, and concerns. International student personnel are therebv o
piven an unusual opportunity to understand the studeat and his values - —~=
in o way that can increase the institution s effectiveness in under-

standing and working with the individual international student.

R, Onye of the nrimary responsibilities of international student -

prersonnel , governmental officials concerned with cultural and edu- ’
cational affairs, and other interested educators {s that the inter-

ngtlonal student be offered a balanced education, one that respects

and «nhangos both his cognitive and affective dimensions.  The inter-~

cultural communications workshop experience encourages such mu}ti-

dlﬁuﬂ%iﬁndl personal interaction and integration.

RS A‘CcntrJL respansibility of the international student‘persohnél

staft is te ensure that the international student is encouraged

te develop a personal understanding of the contemporary United States.
Clearly, group experiences of the type provided by the intercultural
~ormmunications workshop are an increasingly important scgment of the

-rvueut'educational‘philoqnphjeq'vxntering upon what is termed "ex-

merjential education”. The intercultural communication workshop is

4 valid experience in experiential education itself, but it offers
4 fvet that cannot be easily duplicated at any other point within S L
twe formal educational system -- the multicultural interaction and '
cavinmges of values and the ‘potential for all that can develop from
sucty including a more objectlve understanding by the international
~tudent of the United States and of the diversity.of opinions and
vialues held by her citizens from various sub-cultures. The in-
tercultural commuatcation workshop furthermore: has the potential to
cnable the international student nof only to understand the United
States more accurately, but also to contribute more substantially
upon return to his or her native land to the communication and
mderstanding process among peoples. The workshop is both process
and content.

e dhe intercultural communications workshop, competently con-
uycted, 1S an unusual opportunity for international students and
international student personnel and alse for American students and
vilucators to explore and readjust images of themselves and thelr
personal cultures, as well as images of the other participants and
their cultures,



Pdgt s lx

“E. Finally, the multidisciplinary characteristics of intercultural

communications workshops are of direct benefit to the professional
development of the participating 1nterﬁational student personnel
staff members. Not only {s the staff person’'s understanding of in-
dividuals and groups greatly increased, but the staff person has

the opportunity of using the intercultural communication group ex-
perience as a vehicle to involve faculty from various academic fields
into interdisciplinary exchanges of a wide variety,

It should helulearly gnized however, that this Task Force strong-
lv teels the need for more effective and defined research studies
focusing on the intercultural communications workshop expetience.

lr‘auntlx; this Task Farce sees four fundamental nee&s . within the
'It.'li .

1. the establishment of criteria for assessment and
evaluation of intercultural communication workshop
vxperienaes. .

2. the cs:abliahment of principles and guide‘ineq for
fnstitutions desiring to conduct in:er;ultural copmuni-~
Latinn workshop ewper;enees.

'3. ‘Lhe preparatian of a scholh}iy article pfésehting
4 "state of the art" ruport on the {ield of intercult-
ural commupication workshop experiences to the wider

int;rusted professinnal and acadenic community. -

4. the f.pnﬁh‘n't‘:-i'ﬂ‘ip and }.'-m'm’xra'gemum ‘of specific and
cohtrolled research studjes into the assessment and
vvaluation of {ntercultural communication workshop ex-
periences,

Ihere Is g demand for substantive and complete information on {n-
tercaltural small group experiences. The growth of these exper-~
fences within the last several years seems startling and should
not be ipnored. In light of such rapid growth and development
anil in line with the Task Force's professional responsibility

to inforn [ts volleagues, it is the Task Forcve's best collective
and weighted judgment that the following recommendation: be in-
stituted through KAFSA:

1, that a group of professionals be called together to
- review and make specific recommendations as to the

focus, philosophy, and conduct of intercultural com-
mmication workshops. The Task Ferce fec¢ls that, while
not interfering with a group leader's professional respon-
sibjiity to facilitate his individual group, a mutually a-
grecod upon philosophy as to the focus and conduct of in-
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tercultural communication workshops would increase a wider
understanding of the general movement and sharpen the
beneficial results likely to occur.

2. that specific projects of a research nature be con-
tracted to assess the influences of the intercultural
communications workshop upon participating individuals.

3. that a list of individuals experienced and deemed
qualified to conduct and to advise others as to the
effective operation of intercultural communication
workshops be established and made generally available,

4, that geographical regions within NAFSA identify
persons and agencies competent and interested in in-
tercultural small group experiences and that regional
task forces be encouraged to focus upon any of the
recommendations herein.

5. that NAFSA itself estuplish a standing task force
charged with coordinating nationally the developments
pertaining to intercultural communication workshops.

6. that NAFSA suppurt and implement a program to train
~a group of workshop trainers in the skills needed to train
other workshop trainers at the regional level.



