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~ FOREWORD

The NERCOE-Far West Guide to Correctional Vocational Trai.ing

is a landmark event. Tie Guide's richness and poverty, its depth and
superficia]ity. its wide perspectivés and narrow biases cohprise signi=
ficant testimony about the numerous, often disabling, contradictions in

the long-neglected fieldd of correctional education and vocational train-

ing. The many strengths of the Guide, indeed, its many weaknesses, will

provide immediate and welcomed assistance to different types and levels
of correctiona] personnel: to the perplexed looking for'prOQram ideas
and diEeCtioh; to the relatively isolated teacher and trainer looking
for identity and moral support; to the inméte looking for some assurance
that he has not been totally ignored; to the correctional bureaucrat,
local, state and federal officials looking for valid ground for going
that one extra step on behalf of our offender population.

~ ‘Among the myriad distressing facts about corrections is that
inmates and correctional personnel alike are generally ignorant about
 the steadily increasing number of onportunitics and resources available,
in penai institutions and in communities, for the education and vocational
training of offenders. This Guide represents an especially important
instrument for helping to remedy that ignorance. Typically, correctional
program planners and decision-makers are wont to rationa]ize.their

‘blissful ignorance by asserting that information dribbling into
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them is irrelevant: wardens and planners of institutions with over
five hundred inmates receive bountiful reports about education and
training programs suitable mainly in institutions for fewer than

a hundred--and vice versa. Because of the Guide the cop-out for

cv-upmeugso

program 1gh6}ance will not be viable any longer. The Guide is a

genuine sourcebook on programs for institutions of all sizes, for

l.'

very varied populations and with véry varied proximities to sub-
stantial community faci]itieé, resources and opportunities, such as: "f
colleges, volunteer groups, health centers, centers of expertise and |
the labor market. |

A1tdgether, sixty-six training programs are described in
the Guide. The number is not magical, there is no apparent reason or
even whim why there are not more or fewer entries. I have seen ~
sourcebooks about corrections containing more than 1,000 entries per
volume (NCCD's "Current Projects") and special program reports issued
by state and local crime planning agencies containing fewer than a
dozen entries: the former lacked critical perspective and depth, the
latter tended to be narrowly specialized regarding both content and -
goals. Both were minimally important in respect to usefulness. By
contrast, this sourcebook is magically useful in spite of the fact that
in many areas of concern for the correctional educator and trainer it
contains too many programs that are superficially described as we11'
as a small number of very pedestrian and spuriously traditional pro- -
grams that are excessively described. Also, some programs that should
have been included get no mention at all. For example: the Exxon ]

Industrial Support Program representing private sector-corrections
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cooperation in training geared to key labor market demang, in this
author's biased opinion, the most important direction for corrections,
is virtually dismissed in less than 1,000 words; the Purdy and the
Hoomana SchooT_progoams, both parochial, traditional, and,-in this
author's opinion the kind of efforts that should be discouraged, jointly
pcoupy 17 percent of the total ggiggg‘probab1y one of the nation's |
finest programs-- Project Second Chance, sponsored by the Brooklyn,,
Businessmon's Comnittee\for the Employment of Ex-Offenders, is not
mentioned; finally, one of the most important and invigorating direc-

tions - the Correctional School District - is dealt with desultorily.

fﬁe true test of the value of a Guide or Resource Handbook
is not what the authors say about it or what the writer of the Foooword
says about it but what the user has to say. It will be a while before.
it is put to use, still longer before the oser can report back. It hay
be of some help to the prospective user of the Guide to have some tips
regarding some ways it will offer quick, practical assistance. Because
the volume is not burdenéd with an 41aborate table of conteots or
cumbersome cross-referenced indices or fancy, multi-color margfna1 tabs,
the prospective user should approach the Guide as a 'treasury' of
practical ideas and program suggestions for correctional education and
vocational-training (along with anci11ary~program support) containing:

-sufficient details to formulate a good, clear first order

approximation of suitability for adoption in terms of

levels of offort and expense required;
spreclue, carrent information about who should be con-

tacted for further data.




The préspective user who.is aware of the need to initiate
training programs geared to present and future Tabor market demands,
could without too much loss skip the description of the Radiologic
Technicians Training Program but dwell on*the underlying concepts of
Chino's Deep Sea Divers Training Program. The latter has very little
replicability or adaptability and the occupational demand is negligible.
But the fact that the physical environment of an institution might
serve as a logical starting pbint for innovative training is one that
might be oVer1ooked by personneliin landlocked instituticns.

The prospective user who ié_a member of a profeséiona]
organization 1ike the Correctional Education Association, or who attends
professional conferences, or who travels and visits other institutions‘
from time to time is more 1ikely than less sophisticated personnel to -
be skeptical about some of the descriptions in the Guide. Thus, the
fact that the descriptions about Dade County's 'barracks’ training
projecf and New York City's MDT program at Riker's Island contain fantasy-
statements about what should be rather than what is should not discourage
the more knowledgable user nor should the less sophisticated user be
excessively forewarned. The prospective user will derive many advan-
tages from program gbal statements since a number of them are likely
to strike a responsive chord. There are probably more advantages to
a user in imbibing assertions of education and training program goals
along with plentiful operational details than in thoughtful, circum-
spect, highly qualified 'rigorous eva1hations' that are rarely if ever
transferrable from one institution to another. The scientific problems

inherent in the evaluation of correctfonal education and training
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programs are presently insuperable; addina research or evaluation .
components to programs does little or nothing to increase systemié
knowledge. Honest 'eye ball' observations of programs by mature

personnel or representatives of public bodies are more valuable and

~useful for helping programs than most formal evaluations. The NERCOE-

Far West Guide contains far more than most books and manuals dealing
with the same subject matter--incisive 'eyeball' judgments. This is
another major strength of the book. |

For at least a decade there has been constant talk about
the need for a national clearinghouse on correctional education and
training--much talk, little forward movement. At the 1971 National
Conference onqurfections, this author heard high ranking federal
officials promise such a clearinghouse~<big promise, 1ittle forward
movement., One of the first tasks such a clearinghouse would be obliged
to undertake is .the prepdration of a national sourcebook, a guide to
correctional education and training. And this is precisely what, on
a limited scale, NERCOE and Far West have produced. The Guide is an
important pioneering beginning for an effort that should be continuous
and maintained on a much broadened scale. The Guide represents a quantum
leap in knowledge and information tools for corrections. The Bureau of
Adult, Vocational and Technical Education of the U.S. Office of Education

is to be complimented for having facilitated this splendid quantum leap.

Sol Chaneles, Ph.D.

Lditor,

Lorrectional Education
Journal of the Correctional
Education Association

Author of The Open Prison,

Dial Press, 1973,
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PREFACE
FIRST NATIONAL SOURCEBOOK: a Guide to Correctional Vocational Training

The Sourcebook is the result of the first major, nationwide research
project designed to produce detailed information of proven value on ho@ various
inmate training programs are implemented, financed, and operated.

Most of the book is devoted to reports on individual training programs
-operating in correctional institutions, or serving inmate-students in outside
training facilities.

This is not meérely a collection of descriptions of randomly selected
courses and programs. ior does the project staff wish to present the selected.
courses as "exemplary," "ideal," or "successful." Perhaps the only accurate
statement fhat can be méde about the selected programs is that all in some
way met the specific criteria devised for the purposes of this project.A
In summary, those criteria comprised:

- Replicability. Since the main purpose of the book is to offer useful

information to the planner of prison vocational training progréms, courses
should have features that make them transportable or reproduceable.
- Uniqueness. That which is common becomes well known and understood.
The staff sought to offer fresh information on some unusual programs.'
-'Success. While scientific evaluation data is not often available on
prison occupational programs, some evidence of effectiveness was sought.

- Distribution. To make information useful to a broad range of readers,

the staff tried to introduce variety. We selected gargantuan programs ,
mini-courses, proygrams in maximum sacurity prisons, programs that send inmates
outside the walls, and courses ranging from the traditional welding and machine

shops to the unique commersial diving school.
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The criterﬁa wére app]fed to hundreds of vocational training programs ~
in prisons in all 50 states. When telephone calls and written questionnaires
failed to produce all the 1nformation;necessary, members of the staff conducted
on-site evaluations, interviewing administrators, teachers, and inmate- -
students. Staff members reviewed programs at first hand in 32 correctional
institutions and training centers in 15 states. - -
_ Despite the exhaustive information géthering efforts, it was impossible
to compilé adequate information on all prison vocational training offerings
in the United States. “Some institutions simply failed to reqund'to repeated
requests for information. Other programs were too new to evaluate. Because
of the 1fmited time allowed for projgct completion -- June 1972 - June 1973 --
it was sometimes necessary to limit our description to one or two programs of a
particular type, even when we knew that similar and'equally qualified programs
existed elsewhere. | |

To make sure the reports were useful and relevant to thé needs of those

| involved with planning and operating prison vocational training programs,
a series of field tests was conducted fnvolvina more than 40 correctional
educators and planners from nine states. Feedback from these'sessions was

generally favorable, and changes were made in the book where it wias not.




CHAPTER ONE

SCHOOL AND COLLEGE
COOPERATIVE PROGRAMS
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SUMMARY OUTLINE

Program title: Arizona Multi-Agency Cooperative Training

Special features: Four-agency cooperation

- Job skills taught: Auto mechanics, auto body and fender, upholstery, graphic

arts, drafting,'welding, and business receptionist. -

Lenath of course: 26 to 51 weeks, depending on course.

Number of trainees: 12-14 per class.

Administration: Administered by Central Arizona College in cooperation with

Arizona Department of Corrections, State Department of Vocational Education,
and Department of Economic Security, Vocational Rehabilitation Bureau. -

Staff requiréments: One instructor per class.

Cost and funding summary: $169,256 total operating expenses in fiscal year

1970-71. Funded by vocational rehébi1itation bureau and department of voca-
tional education. '

Descriptive and curriculum materials: No descriptive materials have been. o

prepared. Copies of the four~party'agreement are available from the Arizona
Department of Economic Security.

Location: Arizona State Prison, Florence.

gggggg;; Duane Vild, Vocational Training'Program, Arizona Stéte Prison,

P.0. Box 613, Florence, Arizona 85232 or Paul Kaster, unit supervisor, Arizona
Nepartment of Economic Security, Vocational Rehabilitation Bureau, 2949 West
Osborn Road, Phoenix, Arizona 85017.




Arizona Multi-Agency Cooperative Trainihg - page ?

Summary:  Four agencies have combined forces to offer seven junior college
Tevel vocational training programs for men and women at Arizona State Prison.
The multi~agency cooperative agreement has been put in writing, but may be
cancelled on short notice by any of the parficipating agencies.

Information in this report is based on observation of one class and on
interviews with sources outside the prison. A Sourcebook staff member was
denied admission to the men's section of the pison by Acting Warden A.E. Gomes,
who said that the presence of women in the yard would be disruptive.

Administration: In April 1970 four separate aaencies, Central Arizona College,

Arizona Department of Corrections, the department of vocational education and
the vocational rehabilitation bureau, entered into an agreement to provide
vocational education in the only adult prison in the state. According to the
aqkeement. Central Arizona College provides full-time instructors, materials,
and textbooks. The college is also required to keep records of class attendance,
test results, general student progress, and to assist in the placement of
graduates.

The department of corrections provides space and utilities, assists in the
screening and placement of participants, and has primary responsibility and
authority for security procedures. Thé coordinator for the program is employed
by Central Arizona College.

| Program funding comes from two sources, the department of Vocational educa-
tion and the vocational rehabilitation bureau. Teacher salaries and college
administrative costs are shared equally by the two organizations. The depart-
ment of vocational education provides funding for equipment purchase and
rental; the vocational rehabilitation bureau covers costs of all supplies,

materials, and textbooks. In addition to the financial responsibilities for
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Arizona Multi-Agency Cooperative Training - page 3

the program, the division of vocational education cooperates with the college
to provide appropriate inservice teacher education.

The vocational rehabilitation bureau provides post-release training, place-
ment, and follow-up servicés. There is one part-time vocational rehabilitation
counselor for 150 clients. He visits the institution one day a week.

The coﬁtract is re-negotiated every year. -Any member of the four~party
agreement can cancel the entire proaram in 30 days.

History, implementation, and costs: As in many other states, fundina for prison

vocational education was a problem in Arizona. Paul kaster, vocational rehabilita-
tion unit supervisor, explained that no one agency could cover all the‘costs of
vocational training. Because most of the land in the state is owned by the

federal government, the tax base is small. By funneling state money through
vocational rehabilitation, the funds can be increased with federal matching or
multiplying amounts.

Program planning began in 1967 when Kaster was hired to develop an exoffender
program for Arizona. "We went to work with 10 parolees, and realized that in order
to have an effective program we should work with guys inside rather than waiting
until they got out," he says. He explained that before the program sfarted there
was no vocational training; the philosophy was "put them in, lock them up, and
don't make waves with the 1egis1ature.“ He says that the vocational rehabilita«
tion bureau had a hard time convinging the warden that the proposed vocational.
training could be of any benefit.

Miring 1970-71 total proaram costs were $169,256. Of this amount $75,844
was budyeted furhgnldrﬁes, $9,102 for fringe benefits, $27,200 for teaching

supplies, $49,110 for equipment rental, maintenance and purchase, and $8,000

ﬂ4“
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Arizona Multi-Pgency Cooperative Training - page 4

for ‘administrative costs of Central Arizona College. The depaktment of
vocational education contributed $94,283 while vocational rehabilitation
supplied $74,973. Budgets for individual programs varied from $15,000 for
the drafting program to $44,000 for welding. During 1973-74 the department
of corrections will contribute $11,000 and Central Arizona College, $27,000.

Student selection methods: The vocatiohal rehabilitation bureau makes

pre11mihary student selections. For a student to qualify, a counselor must
verify that the applicant has a psychological or behavioré1 disorder that
is a handicap to employment. There must be a reasonable expectation that
the services will train the student for an occupation. The department of

corrections makes the final student selection.

Teaching and learning methods : Courses are offered eight hours a day for

six months to a year. In the business receptionist course students receive
beginning level training as keypunch operators, clerk-typists, or steno-
graphers. More advanced training as legal secretary of medical secretary

may be studied upon completion of at least one of the beginning level courses.
"The course is open entry; a maximum of 12 women attend class eight houré a
day for twelve months. Language arts and math are taught to all the students
as a group; the rest of the learning is 1ndividua1ized.

Staff: One instructor is emnloyed for each course; teachers are responsible
for curriculum development. A curriculum committee at Central Arizona College
approves course content.

Evaluaticn: According to figures available to the vocational rehabilitation
unit supervisor, the recidivism rate for graduates of the course is 4.5

percent. Those skeptical of the figures point out that Arizona can maintain
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the low rate because releasees tend to move to other areas of the country.

The unit supervisor estimated that placements wére Tow for graduates
of the business receptionist course since few of the women accepted related
jobs. He estimated the average salary for secretaries in Arizona at $360
to $400 a month. The vocational supervisor contends that p1acements for
the coursé afe neverthe1ess‘near the 80 percent mark.

Supplementary services: In February 1973, the trade advisory council

receiVéd”triticism from several sources. One official said that appointments
to the council are politically motivated and that the committee is “a
'vigi1ante commi ttee composed of members who know nothing about frades."

By mid-1973 a trade advisory committee had been organized for each
trade area. The teacher-selected groups meet three times @ year and are

composed of six to eight members.

-
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SUMMARY OUTLINE

Program title: Associate of Arts Degree Program in Five Vocational Areas

Special feature: Junior college classes inside walls.

Job skills taught: Basic and advancad skills in culinary arts, auto mechanics,

machine shop, accounting/data processing, and drafting.

Length of course: Semester basis. Two year associate of arts degree.

Number of trainees: Maximum enrolliment each class, 25. April 1973

total enrollment, 77.

Administration: Junior college coordinates program, hires teachers.

Institution prcvides facilities.

staff requirements: 10 staff members.

Cost and_funding summary: Implementation costs, $389,000. Fiscal 1972

expenditures, $138,740. Funded by division of vocational and technical
education, 111inois Junior College Board, division of vocational rehabili-
tation and department‘of corrections,

Descriptive and curriculum materials available: Junior college catalog

available from the college. Curriculum materials not available for dis-
tribution.

Location: I11inois State Penitentiary, Pontiac.

Contact: Dr. Elmer Wright, Joliet Junior College, 1216 Houbolt Avenue,

Joliet, 111inois 60436, or Don Harvey, assistant warden. IT11inois State

Penitentiary, Box 99, Pontiac, I11inois 61764,
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Summary: Five college level vocational courses inside the prison provide
advanced training and a chance to earn an associate of arts degree in

auto mechanics, culinary arts, hach1ne shob, accountinq/data processing,
and drafting., Implementation costs of $389,000 were covered by four
separate state agencies. Curriculum materials are identical to those used
in the community college. The course accepted its first students in
January 1972; no placement or evaluation figures are av$11ab1e. Similar
courses at nearby prisons show a 52 percent placement rate.

Teaching and learning methods: Classes are conducted five hours a day on

a regular semester basis, with an eight week summer session. Students must
enroll at the beginning of the semester.

An effort is made to teach courses comparable to those offered on campu§.

A trainee receives a certificate after 15 units, and an associate of art§
degree after successful completion of two yeafs in the program. The maxi-
mum enroliment for each class is 25 students. In April 1973, there were

" seven students enrolled in accounting/computers, 18 in auto mechanics, 23
in culinary arts, 11 in machine shop and 18 in drafting.

Implementation requirements and costs: A number of prisons across the

country have turned vocational training over to community colleges after
deciding that schools are in the business of teaching and, therefore,
should be able to do a better job of it than prisons. Supporters emphasize
that sich cooperation velieves the fnstitution of the pressures of manag-
Iny teachers, setting up oriterta, and course development. Critics of the
arrangement feel that the community college may be in the teaéhing busi-

ness, but that it may not know enough about prisons to set up a worthwhile

MSN
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program, Iilinois State Prison in Pontiac is experimenting, The warden
says he feels that a good vocational program is a careful balance between
practical application and academic learning. "Intellectual learning is
fine," he said, "but you have to put what you learn to work,"

~This program requires the cooperation of a local community college.
If all or most of the prison vocational classes are conducted at the college
level, it is mandatory that a good basic education and high school program
exist at the institution so that trainees will have the necessary academic
background for college 1gve1 work.,

The coordinator of the program at the community college said that
course selection was based on statistics from émp1oyment services and from
a survey of newspaper want ads over a year. Only those courses that did
not have union restrictions were considered. The two employment security
counselors anticipate little difficulty in p1a¢1ng graduates.

Funding comes from four separate agencies. The division of vocational
and technical education contributed $143,000 for implementation, I11inois
Junior College Board contributed §74,400, the division of vocational rehabili-
tation $72,000, and the Department of Corrections, $54,740. Of this amount,
$210,800 was spent on equipment and the remainder for staff salaries. |
Expenditures for the fiscal year beginning in July 1972 were estimated at
$138,740.

Student selection methods: Applicants are recommended by the junior college

staff and interviewed by the instructor. Final approval for participation
comes from the assistant warden, The applicant must be within three years
of parole, have at least an eighth grade education, and have no physical

.g‘
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defects or outstanding warrants.

Course administration: The junior college is responsible for the coordi-

nationof the entire program. Instructors:are employed by the college and
supervised by a coordinator at the school. The prison vocational super-

é visor serves in an advisory capacity on matters of custody and physical

| facilities. .
Staff: Dr. Elmer Wright of Joliet Junior College coordinates the programs
for the various prisons in the area and is responsible for the hiring and L e
supervision of the instructors. There is one instructor in culinary arts,
two in auto mechanics, two in machine shop, one in accounting/data .

processing, and one in drafting.

Evaluation: The program at Pontiac started in September 19725 it is too

new to haye placemeht and evaluation data available. Placement at Dwight —

Institution for Women, which also has a college level program, is reported

by the coordinator to be 52 percent.

Evaluation by trainees: Favorable reactions to the course were voiced by

four trainees who were randomly selected from the auto mechanics course,
They said they felt that the content of the course and level of instruction
were superior to that of regular shop classes conducted by the prison
itself. They were proud of the ample supply of high quality tools and the
up-to-date equipment used in the class.

Supplementary services: Two counselors from 111inois State Employment

Service aid in job placement. The prison is in the process of developing
a learning center with programmed materials to supplement the regular

class curriculum,

210~
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History and development: A staff member of the local junior college

originally proposed the use of junior college teachers inside prisons in
[11inois. When Pontiac decided that the college could offer better voca-
tional training than the prison, they corntacted the division of vocational
rehabilitation and the department of vocational and technical education

for funding. Dr, Wright from the community college was asked to act as the

coordinator in setting up the vocational programs. The classes started in

January 1972,




SUMMARY OQUTLINE

Program title: Community College Cooperative Program

Special feg;gfes; Short term, college cooperation.

Job_skills taught: Auto body and fender, auto mechanics, carpentry, food

service, welding,

Length of_course: Six months average.

Number of trainees: Maximum enrollment per class, 12. About 225 graduates

between 1969 and mid-1973.

Administration: Contractual agreement hotween the college and the institution,

Staff: One full-time instructor per class.

Cost and funding summary: Implementation costs estimated at $70,000 excluding
equipment_purchase. Yeariy operating expenses about $48,000. Department of
corrections funded.

Descriptive and curriculum materials: Curriculum outline and list of texts

available from college.

Location: Men's Reformatory, Anamosa, lowa.

Contact: DeWitt Booth, director of career education, Men's Reformatory, Box B,
Anamosa, lowa 52205; G.W. Eddings, director of vocational technology,

. Kirkwood Community College, 6301 Kirkwood Avenue, S.E., Cedar Rapids, Iowa
52406 . |
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Summary: In an attempt to provide a wide variety of vocationaf classes and to
offer courses matched to student interests, the Iowa State Reformatory sought
the aid of a local community college. The college provides teachers and a

. coordinator for five short-term vocational training programs.

Teaching and iearning methods: Most classes are offered six hours a day,

five days a week for six months. The exception is weld{ng, which is offered
three hours a day. Approximately 70 percent of trainee time is spent in the
shop area and 30 percent in the classroom. Academic courses, part of the-.
regular curriculum at the community <ollege, are not included in the course;

| offered at the reformatory. Some students participate in high school level
academic courses at the prison. The college awards two types of certificates
to graduates; one is given solely on the basis of attendance, the other is

~awarded to students who successfully pass skill and writtgn tests. The certifi-
cates are not the same as those granted graduates of similar programs at_the
college since the reformatory courses are shorter and do not include academic
training.

Implementation requirements and costs: The coordinator of the program explains

that the most important requirement in setting up a similar program is
comnmunication between the college and the institution. He attends faculty
meetings at the college two times a month; the vocational technical director
from the college visits the prison every other month.

The coordinator estimates that the cost of the total program for one year
is about $48,100. This includes $44,200 for teaching staff, $1,200 for
textbooks and printed materials, $1,500 for equipment and $1,200 for maintenance

and repair. The program is funded by the department of corrections.
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Student selectiaon methods: Counselors recommend students for the programs.

The final selection is made by a staffing committee made up of the instructor,
the head of career education, the director and assistant director of the case
counseling department; and the psychologist. GATB scores, school records,
previous experience, time to be served, and student interests are all considered
in making the selection.

Course administration: Under terms of a contract between the college and the

institution, the reformatory provides facilities, materials, equipment, trainees,
and funding. The vocational education program is supervised by the head of
career education who is appointed by the college with the approval of the
institution. He serves as the liaison between the college and the prison.
Teachers are hired by the college with the approval of the réformatory.

The state department of public instruction approves the curriculum and
certificates instructors.

Staff: Five certificated instructors from the college teach the courses.

Fach inmate is assigned two counselors, cne to aid with personal and job-
related problems, the other to help set up a total education program, The
education counselors and program coordinator are hired by the college.
Evaluation: The cobrdinator estimates that there have heen 225 graduates during
the first four years of the program. He says that placements in jobs related

to training have avéruged about 50 percent in auto body and fender and auto
mechanics, 60 percent in fopd service, and 85 percent in welding. There have
been no graduates from the recently-started carpentry course.

wipplementary seryices. A fow graduates of the program go on to further

training at Kirkwood Community College campus. From two to 10 students on

w14




Community College Cooperative Program - page 4

education release reside at a halfway house located near the campus. An
advisory conmittee for cach trade meets twice a year, The committees are
not the same ones used by the college. Job seeking skills classes are offered.

History and development: Kirkwood Community College took over the vocational

education program at the reformatory in July,1969. Future plars include

implementation of modular scheduling and individualized instruction,




SUMMARY OUTLINE

Program title: Community College Night 0w1 Classeas

_ .
Special features: Training outside walls. Community College cooperation. -

Job skills taught: Entry level clerical, electrical wiring, electronics,

data processing, machine shop skills,

Length_of course: 36 weeks.

Number of trainees: September 1971-June 1972, 82 enrolled. March 1973

enrollment, 124, : -1

Administration: Cooperative agreement between department of corrections

and community college.
Staff: 10 staff members intluding five instructors, a technician, counselor,
director of placement, and two guards.

‘Cost_and_funding summary: Funded through state education budget. Department

of corrections pays transportation expenses and salaries for two guards.

Descriptive and curriculum materials avaf]able: Curriculum outlines and

descriptive materials available from dean of vocational instruction.
Location: Jackson Community College and State Prison of Southern Michigan.
Contact: Harold Matthews, dean of vocational instruction, Jackson Community

College, 2111 Emmons Road, Jackson, Michigan 49201,

w]6=
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Summary: Using facilities and instructors of a local community college from
9:30 p.m. until 3:00 a.m., prisoners are receiving vocational training in
five skill areas. |

Teaching and learning methods: Two prison buses transport inmates to and

from on-campus classes faught by college faculty members. College facilities
* psed for the courses inc1ude_five classrooms, six laboratories and shops, -
and an audiovisual room. Students are paid 25 cents a déy; texts and related
materials are loaned to trainees. Each participant may earn 15 credits per
semester; thé college awards certificates to studenfs who complete the nine
month courses. Inmates may also participate in the two-year associate of
arts degree program. |

Implementation requirements and costs: Schedules far participants are

adjusted so that they may sleep and study during the day while other inmates
are working or attending school. The director of treatment for the depart-
ment of corrections indicated that the program is especially suited for in-
stitutions located in communities that might react adversely to prisoner
participation in regular daytime classes. The nighttime training makes
maximum use of the community college facilities and permits more inmates to
receive training than if the courses were conducted during the day when
prisoners would have to compete with outside students for avaitable train-
ing slots. |

The community college is reimbursed by the state for program expenses
including teachers' salaries, supplies, materials and facilities. The only
expense to the State Prison of.Southern Michigan is for transportation and

the salaries of two correctional officers.
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Student selection methods: Program participants are required to have suffi-
cient time left to serve to complete the program and to have a high schoel |
diploma, to have passed the General Education Deve]cpment test, or to score
at tenth grade level on the General Aptitude Test Batterv administered by

the Michigan Emp1oyment Security Commission. After an employment security
counselor evaluates the test results, he submits a 1ist of potential candi-
dates to the deputy warden who evaluates behavior, length of sentence served,
and security clearance. Inmates are interviewed by the education staff at
both the institution and the college before being admitted to the campus
progam.,

Course administration: The institution is responsible for transportation and

security. Two correctional officials accompany the trainees and drive the
buses. The college is respon§1b1e for program coordination, counseling, énd
placement. Admission and records, secretarial, clerical and business office
services, and facilities and staff are also provided by the college.

Staff: Five full-time college faculty insiructors and one technician teach
the courses. A counselor from the community college serve; as liaison between
the school and prison officials. He works with students enrolled in both the
daytime and midnight programs and is responsible for initial screening of
candidates, for student career counseling, program evaluation, and course
selection, '

The director of placement, also hired by the college, makes weekly visits
to the prison and trusty division. He works primarily with graduates of the
program,

Evaluation: A March 1973 report on the program notes that 116 men started

L e ]

the September 1972 program. Twenty were terminated; of those 20, three were

=]

18-




Community College Night'0w1 Classes - page 4

sent to maximum security, one was sent to the psychiatric clinic, four walked
" away, two were out on writ, two were removed for poor conduct, and eight
were paroled. Of the eight who were paroled, six enrolled in colleges or
universitites and one was employed by General Motors Technical Laboratory.

No information is available on the other two graduates. During the 1971

school year:

. "Sixty-six inmates completed one-year programs in business (30),
electrical wiring (22), and electronics (14) during the [1971] school
year and were awarded certificates or associated degrees.

Only 16 of [the 82 starting the program in September 1971] failed to
complete the course. Four dropped out at their own request, another
four were discharged or left prisen for a court hearing, six were
transferred to other institutions and only iwu were removed for
disciplinary reasons.

...0f those who completed the first year [1971] of the innovative
program, 11 have been paroled. Five are holding [training-related]
jobs, three are still attending JCC, three have applied to or are
attending other colleges, and one i$ unemployed.

0f those still in custody, 17 have applied to or have been accepted:
by other colleges and universities, eight plan to continue their
education at JCC, and 30 have yet to make any definite educational’
plans."

Supplementary services: In addition to the midnight vocational classes, the

college faculty teaches a wide range cf academic classes inside the institu-
tion. Vocational classes are also offered by the department of corrections
for college students wishing additional training and for inmates not allowed
to participate in the community program. A copy of the community college
Tibrary card index will also be kept at the inétitution; a shuttle service
from the collear to the institution will provide materials requested by

prisoners, Two fnmates will be trained to use and tpdate the card index.
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History and development: The program was the result of a brainstorming

session held by representatives of the college, the institution, and the

state legislature, The group thought that night use of the community co11ege
was the most practical way to'offer vocational training. These were not the
first classes offered through a cooperative arrangement. During the fall
semester of 1967 the junior college staff taught a psychology class for nine
lifers. In 1968, the community services division and state director of treat-
ment developed a training release program that was approved by both the board
of trustees and the state correcfion commission. The program was in operation
for four semesters: six students attended classes full time. The program was
discontinued because of a wa1k-away and other problems. In 1969 four junior
co11egé programs were taught inside the_wa11. During the fall semester of
1972, 451 students were enrolled.

The midnight program "Was another experiment in using community resources,"
says Perry Johnson, director of the Michigan Department of Corrections. "We
ara more than pleased with the results. The quality of the courses offéred,
the cooperation and enthusiasm on the part of the college, and the attitude
of the inmates themselves were all encouraging,” he states.

Additions to the program'are being considered. The dean of vocational
and technical education at the college plans to recommend 4 contract between
the prison and inmate co11ege'students gdaranteeing their release upon com=«
pletion of the course and job placement. The prison and co11ege'are exploring
the possibility of short-term housing in the Jackson area so that some men

can tinish their vocational training while on work release or parole.
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- Contact: William 0. Gall, assogiaté dean of faculty, Mercer County

Community College, Trenton, New Jersey 08690,
Information regarding the electrowriter system can be obtained from
Victor Comptometer Corporation, 3900 N. Rockwell Street, Chicago, [1linois

60618.

X ok % kK Kk kK * Kk k k

Summary: "Al1iaison between a community college and four state prisons in

New Jersey uses specialized telephone company equipment to relay college
classroom lectures to television screens in the prisons. Two-way communica-
tion is achieved electronically allowing "discussion" among students {n several
locations as well as with the lecturer. One lecture hour each week is pre-
sented in person by the instructor at each prison. Courses are presently
offered to 450 inmates and New Jersey éXpects to expand this prison education
network to include a wider range of curriculum for more institutions.

Teaching and learning methods: This unique system was dévisgd by Donald

Weinberg, director 6f the college media ~enter, who worked in conjunction with
New Jersey Bell Telephone engineers. It allows two-way voice communication
between the campus and each of the institutions included in the network. The
professor gives his lecture as he would to a normal class., At the time he
chooses, he pushes a button marked for each of the institutions and asks for
questions or discussion on the topic at hand. While the professor is respond-
ing to a question from a student at one institutidn, students at all the other
locations in the network hear and can rnnbnnd to another student ot the pro-
fessor. Ihis telelecture unit interiocks with an electrowriter which visual=-
1y projects 11lustrations, problems, experiments, written questions and black-

board notes to all of the institutions simultaneously. Whatever the professor
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writes on his'simuléted blackboard is projected on an overhead screen in each
prison classroom. Thus the student not only hears the professor, participates
in the discussion and sees notes, but may also send written questions and
| answers ‘back to the professor. A1 functions in the nétwork are recordable
and hence retrievable, In fact, lectures on tgpe are now being stored in
prison libraries. In this way, students can repeat or pick up a missed lec-
ture. Another advantage is a dubbing mechanism which allows the professor to
embellish his lecture with interesting sidelights or enrichment materials.
This can be transmitted during non-class time allowing the motivated student
to explore paths of special interest.

~In addition to the technological feats of this network, the more tradi-
t%ona] approaches have been retafned as essential to the learnina process.
Féculty rotate among the prisbns to provide personal teaching for one of the

three hours of lectures each week,

Implementation requirements aqq costs: A highly coordinated effdrt of col~
lege faculty, education departhent of each prison, inmate coordinators, and
the telephone company is necessary if this sort of network is to be successful.

Key people in the network are the education directors of each institution,
who arrange the necessary classroom space and time. With four prisons receiv-
ing simultaneous lectures this can be a scheduling cha1fengg for the coordina-
tor at the community college as well. Inmate coordinators serve as essential
support people, handling class lists, records of attendance, and some minor
mechanica1 problems. Teachers and counselors must be mobile., One priéon,is
tovated 21 miles from the collage,

in addition to the physical problems in establishing the network, there

is the administrative task of providing a flexible educational program suited

“23-
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to the varieties of needs in a complex prison population. Built into the
program is the counselor who offers 1nd1v15ua1 assistance to each student,
particularly in planning his academic program. Initial costs of $250,000
for equipment can be reduced over time, with an increase in the number of
students served. | |

Student selection mzthods: Courses are open on a semester basis to inmates

who have completed high school or-its equivalency. PEN staff suggest that it
is best for a student to begin with one or two‘courses before undertaking a
full time load of five. Ideally there should be a two-week orientation period
to assist both the student and the staff in selecting appropriate courses.
staff: The faculty has expanded with the growing enrollment. At present,
e{ght full-time instructors are employed by the college to develbp courses

and implement the teaching program. In addition. four "adjunct" faculty
members teach one course each. There are two part-time faculty members, A
special effort was made to recruit staff members with a deep sense of social
awareness’ and commitment to prison education. Every inétructor spends a
minimum of Six hours each week in the prisbn. Three counselors are scheduled
for both day and evening counseling and visit each institutjon two times a
week.

Evaluation: Educational Testing Service (ETS) of Princeton, New Jersey, was
contracted to evaluate the PEN program in 1972. Specifically, the evaluation
was concerned witﬁ comparing specific educational activities to those which |
are available on the cnllege campus, the apparent impact of the program on
tnmates, and the apparent tmpact on thv'prlnnns and thelr staft, Methods

used were personal visits by ETS staff to each of the prisons involved, in-

terviews with PEN faculty, inmates and prison staff, a study of the educational
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materials used, and a brief questionnaire to staff and inmates. [TS admin-
istered workshops for PEN faculty on testing design and meaéurement, fo11ow-
ing which the faculty were asked to submit their course objectives and final
examinatiohs to ETS for review. These exams became one of the basic criteria
for the evaluation of sthdent success.
Conclusions of the study were:
1. PEN is comparable to extension-type education and is clearly
a legitimate college-Tevel program.
2. There was overwhelming enthusiasm and support for the PEN
program among the inmates, which 1ndicated'considerab1e future
orientation or goal-directed thinking among those who partici-
pated.
. 3. Staff of the prisons gave the impression that they were neither
enthusiastic nor negative about the PEN program, but tolerant.
Analysis of those Students (about one-third of those who enrolled) who
had withdrawn during the fall and spring semesters (1971-1972) indicated that
of thié group, the majority had been release& from pfison. Six of these were
already enrolled in other colleges and indigafed that their experience with
~ the PEN program was the reason they were continuihg their education. During
the fall semester, 31 percent were dropped to part-time status and an average
of 20 percent were moved by the institution to protective custody status and
were no longer eligible for the program,
Areas which ETS evaluators felt needed improvement were:
1. Working out the "bugs" in the audiovisual support system.
2. A broader range of course offerings, with special consider-

ation ¢iven to the choice of appropriate courses.
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3, Additional counseling and guidance oppartunities.
4. Higher priority among other institutional activities.
5. Opening the educational apportunity to prison staff as
well as inmates, with appropriate recognition through
promotion or salary increments for college credits earned.
However advanced in its approach to education, the network system at
thic time can only reach seven pércent of the educable prison population and
is 1imited in the scope of its educational offerings. Remedial and rehabili-
tative services cannot be offered without more funds. Inmates who seem to be
college material are denied opportunities because there is no adequate program
to carry them from i11iteracy to higher education. Limited as it is in meet-
ing the educat1ona1 needs in prisons, those who conceived the network think
of 1t as phase one of a much bigger program. Recent chanaes in New Jersey's
correctional education picture indicate that this may become the framework for

a much more comprehensive effort.

Evaluation by trainees: One young prisoner wrote in July 1971 ("The College

Behind Bars," Welfare Reporter, Vol. XXII, 3, New Jersey Department of Insti-
tutions and Agencies), "There has been much said about the college program
here, but obviously those who make it work are we prisoners who particinate

in it......1t is the general concensus amond the men in the program that had
they remained free they wouldn't have gone to college; Many of us feel that
this program can be a gFeat step forward in our 1ives, and that the start we
get here will enable us to continue further upon our release and prevent us

from returning to prison."”

-l
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History and developmert: In 1968 Robert Hatrak, then the director of educa-

tion at Trenton State Prison, approached nearby Mercer County Community Colleae
to see if they would offer courses within the nrison for well-motivated inmates
who would soon be released. The college's board of trustees readily anproved
the recommendation and endorsed a suggestion that tuition costs be waivered

for those inmates who had no means of financing their higher education. The
success of this initial effort was seen in June of 1971 when five inmates were
awarded associate of arts degrees in a unique commencement ceremony at the
prison. The question was--how could such a successful program be Shared by
other institutions? The use of closed-circuit television was ruled out as
prohibitive in cost. It was then that the college media center/telephone
company linkage idea emerged. "In the fall of 1971 classes were transmitted to
four prisons instead of one, and the program has been steadily expandina ever
since. Community college staff hope to provide additional courses in specific

~job skills, such as data processing and drafting, in the near future.




Summary Jutline

Pro-+am title: Cooperative Programming at Fox Lake, Wisconsin

Special features: Cooperation with local vocational technical school.

Vocational programs available: Credit granted in auto body, machine shop,

-electronics, marketing, welding, small engine repair, mechanical drafting,
custodial services, and auto mechanics.

Leng}h of course: Two semesters.

Number of trainees: Maximum enrollment 20 per class. April 1973 enrollment

academic and vocational, 130 full-time, 103 part-time,

Administration: Directly administered by department of corrections.

Vocational technical institute rcsponsible for course evaluation, curriculum
kdevelopment, follow-up, and for awarding approved credits, diplomas, and
associate of arts degrees. |

Staff requirements: One vocational technical certificated instructor in

each program area.

. Cost and funding summary: Implementation cost estimated at $400,000. In _'

other institutions would vary with facilities and equipment available.

Descriptive and curriculum materials: Catalog describing courses at Moraine

park Technical Institute available from the Institute, 235 North National
Avenue, Fon du Lac, Wisconsin 54935, Individualized curriculum materials
are being developed. |

Contact: Ron Hall, director of cooperative programming, Moraine Park
Technical Institute. Mr., Hall suggests that those interested in further
infurmat ton telaphone Him at (414) 0203161 or (414) 922-8611. John Plank,
principal, Wisconsin Correctional Institution, Box 147, Fox Lake, Wisconsin
53933.

-
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summary: This institution is'proposing to offer vocational technical insti-
tute accredited courses using facilities and eduipment currently available

in its comprehensive vocational training program. The school has taken the
first steps: a director of cooperative programming from Moraine Park Voca-
tional Technical Institute.has been appointed, and most courses have been
accredited by the vocational technical institute. Al11 classes will be open-
.entry.and will be coordinated with classes offered on the outside at campuses
similar to the one at the institution. Flexible scheduling of classes will
permit the inmate the same freedom of course selection as offered to any
student on vocational technical campuses. Follow-up studies of students will
be conducted through the institute.

Teaching and 1earn1ng methods: Existing programs in auto body, auto mechanics,

marketing, machihe shop, welding, electronics, small engine repair, and draft-
ing are being reorganized to make them comparable to courses offered at voca-
tional technical institutes throughout the state. Moraine Park Vocational
Technical Institute department chairmen and subject matter coordinators will
help establish minimum standards for credit transfer to other institutes,

The director of cooperative programming from the inst1tute will aid teachers

in developing and using individualized learning materials. A1l courses will
be open-entry. Schools on the outside are also working towards the goal of
admitting students any day of the year. Thus, parolees will be able to con-
tinue their education immediately after release in a school offering an
tdentical curriculum. During the first school year scheduling will be com=
parable to that in local vocational technical schools. Students will move
from class to class and participate in both the academic and vocational

school programs. Trainees will be in 45 to 90 minute classes six hours a day
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for académic and ski1l training. The maximum enrollment for any cass will
be 20.

Many programs at the institution are already organized to offer approved
vocational techniba1 school credit. The curricula are organized into several
separate classes. Fpr example, in the marketing program, students are required
to take merchandising, production typewriting, beginning marketing, fundamen-
tals of retailing, fundamentals of salesmanship, applied business.law, and
communication improvement dufing the first semester, During tnhe second
semester, students will take business correspondence,.merchandising math, ad-
vertising and layout, merchandising display, comnunications improvement and
human re1ati§ns. As described in the institute caté]ogue, thevcommunications
course features: "Fundamenials of speech, app1iéab1e for varied speaking

activities, formal discussiors, parliamentary procedures, conferences, speeches
| of persuaéion and information, presentations, welcomes, acceptances and tri-
butes...listening and evaluation skills.”

Human Relations is described as: "A study of personality and human re-
lations that will assist the student in understanding fnterpersona] relations
on the job. The course is oriented toward helping the student develop proper
attitudes and understandings aimed at making sound judgments on and off the
job."

The vocationa1 and academic vocational technical program will operate
in connection with an adult basic education class and pre-vocationai tra1ning
using Singer/Graflex materfals == individualized ski11 stations featuring
common tools and tasks for a given trade area, The basic education and pre-
vocational programs are designed to bring students to the point where they

| can succeed in the vocational technical credit programs.
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Implementation requirements and_costs: The main requirement for implementa~

tion of a similar program would be the cooperation of a local vocational or
technical school. Costs of implementing & similar program 1n‘other institu-
tions would vary depending on the facilities and equipment in use. Fox Lake
is a modern institution that already had much of the necessary equipment and
a wide range of vocational courses. Estimated implementation costs are
$400,000.

Student selection methods: A classification committee composed of the associate

warden in charge of custody, the industries manager, a social worker, and the
school guidance counselor confer with prospective students and outline individ~-
ual study programs. Admissions to classes, or changes in classes are approved
by the school principal.
Inmates are sent from two other institutions, Wisconsin State Reformatory

and Wisconsin State Prison after 30 days of assessment and evaluatiun to deter-
| mine program eligibility and vocational interest. Interest is the primary
factor in selection of students for the courses, administrators say.

Course administration: The courses are direct1y administered by the depart-
ment of corrections through the school principal. The director will be respon-
sible for the evaluation of the courses and will supervise the development of
curricula to make the courses equivalent to those offered outside.
Staff: The institution has one vocationally certificated instructor in each
~trade area. The program is supervised by the school principal. A director
from the vocational technical institute works full time in the institution.

to coordinate the program with the district vocational technica1'schoo1. He

is also responsible for securing consultants and curriculum experts for the

-3
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vocational programs. Teachers will spend approximately 25 hours in the class-
room and have 10 hours a week for preparation periods ahd 1nserviée training.
The institution intends to hire a substitute to take over-classes when reqular
teachers 1re on vacation or 111,

Evaluation: A1l follow-up of students will be done through the vocational
technical institute using the same system as is used for graduates of outside
programs .

Supplementary services: Placement services of the technical institute will be

used to find jobs for graduates. Some students will participate in Mutual
Agreement Programming (See page 377). As a part of MAP, job seeking skills
are taught by a representative from the employment security division of the
state. ' ~ |

History and'QevglopmentE The program is the outgrowth of a 1971 evaluative

_report and recommendations for the Wisconsin Bureau'of Adult Vocational and
Technical Education., Fox Lake already had a wide a}ray of vocational training
programs, but chose to alter the programs to provide coordinated educational
programs from incarceration to community based 1iving, The director sees a
defihite advantage to this system, since graduates will be able to transfer-
approved and recognized vocational technical credits to other vocational
technical districts in Wisconsin.

Fox Lake plans to implement a two year junior college program leading
to an associate of arts degree beginning in January 1974, Participants will
speﬁd at least one sémester at the institution and will then be eligible for
study release or parole. The administration estimates that a1l 100 partici-

pants will be paroled within two semesters. The number of participants- will

~~d
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remain constant; once hembers of the group have been admitted to study release
or.paro1e, the same number of new students will be added to the rosters. A
complete staff of teachers will be hired by the Moraine Park School District.
The Higher Education Aid Board will cover the cost of training outside ihe
institution. |




SUMMARY OUTLINE

Program title: Dade County Training and Treatment Center

Special features: Joint venture of county agencies.

Job_skills taught: Automotive repair, welding, paint and body repair,

radio and television repair, drafting, typewriter repair, and cooking. -

Lenath of course: Courses range from 450 to 900 hours.

Number._of trainees: 12 per class. Figures for September 1971 to

October 1972 indicate 360 students were enrolled in the seven courses, the
‘majority choosing typewriter repair.

Administration: The vocational program is administered jointly by —~

the Dade County Corrections and Rehabilitation Department and the
Dade County Board of Public Instruction.

Staff regyireménts: One full-time instructor per class.

- Cost and funding summary: The program receives $100,000 per year from

the department of corrections. Vocational Rehabilitation provides $50,000. o

Descriptive materials available: Short descriptions of the courses are
available from the institution. | |
Logation: Dade County Training and Treatment Center, 6950 NW 41st Street,
Miami, Florida 33166.

Contact: Russel W. Buckhalt, rehabilitation supervisor, éame address. -

©

ERIC

Aruitoxt provided by Eic:




Dade County Training and Ireatment Center ~ page 2

~ Summary: The Dade County Training and Treatment Center (formally the Dade

County Stockade) houses inmates who have received sentences up to one year,

In 1971 a joint venture agreement was entered into between the Dade County

- Corrections and Rehabilitation Department and the Dade County Board of Public

Instruction to establish a vocational training school on Treatment Center
premises. The county appropriated funds for construction of a vocational
school and the Board of Public Instruction agreed to supply the equipment and
learning aterials plus recruit and pay for vocational instructors. The
first classes began in October 1971.

Since that time, enrollment in the courses has increased and two classes
have been added; Instruction in air conditioning and dry cleaning was ;cheduied
to begin in Summer 1973,

Evaluative data on the program was being collected in mid~1973. but the

- program officials considered it too early to release any findings. A case

worker for vocational rehabilitation, assigned to help men released from the
Training Center find employment, reports that 85 percent of her clients

find training-related jobs.

‘Teaching and learning methods: Classes last six hours each day and meet in

separate shop areas, one for each vocational course. Students may enter at
any time. Instruction involves some written materials and training films,
but consists primarily of practical application. Trainees maintain county
equipment in some courses; the typewriter repair.c1as$, for example, repairs
all county manual typewriters. In the cooking class, only the trainees

and their instructor consume what they prepare.
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Approximately 100 men are participating in work release, using skills
iearned-in the vocational classes. Men may work up to 12 hours per day, They =
receive regular wages which are put inté a holding account at the Center.

The Center subtracts $3.50 per day for room and board and aliots each releasee ' -
$15.00 per week for persoﬁal expenses. The remainder.is paid to the inmate

¢ upon release.

Implementation requirements and costs: Support from the 1ocal school board is
essential since it sdpplies equipment and materials, and pays instructors,

| Dade County Corrections and Rehabilitation Department appropriates . —
approximately $100,000 for equipment replacement and mainfenance, Supp]ies.
and salaries. Vocational Rehab111tat10n spends $50,000 per year on clothing,
tools, and job placement services for Center releasees.

Student_selection methods: - The only requirement for entry to courses is that
the student be sentenced for at least 90 days. Persons who mee! this require- -
ment and who expres§ an interest in vocationa1 training are referred by .prison
officials to appropriate instructors. Instructors have final say, and may
administer training-related tests to determine student suitability. |

Course administration: The program is jointly administered by the schooi board

and department of corrections. The Dade County Board of Public Instruction

_ provides equipment, ed..cational materials, and recruits and pays course instructors.

_.The County Corrections agd Rehabilitation Department is responsible for replacing -
‘and maintaining the equipment. The correctionsvdepartment also pays the

salaries of security guards and t-2 job placement staff.
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Florida State Vdc&tional Rehabilitation provides released trainees with
tools and clothing appropriéte for their trade, and works with the Florida
State Department of Employment to place the trainees in jobs upon release.
Staff: Instructors are certificated adult school vocational education teachers.
3 A cooperative interview is held with the proSpective teacher and representatives
§  from both the school board and from'the Training'and Treatment Center, Contracts are
ﬁ renéwe&'yeakly for the first three years and are then subject ‘o tenure,
Eva1uat10n: A formél evaluation of the program has not been prepared. A case
worker for vocational rehabilitation assists men released from the Training |
anter in obtaining employment., She reporfs that 85 percent of the trainees
find ;raining-reiated jobs. Her data does not 1ndicate how Tong the men keep
-the jobs. She conducfs a fqllow-ﬁp report on each man one month after he has
found employment. If he and his employer are satisfied with the working
arrangement, her job is finished and no further-records are kept. If either
the client or the'employer is unhappy, she will assist the man in finding

another job.

Supplementary services: The Training and Treatment Cente? staff coordinate

Jjob placément efforts with vocational rehabi11tation and the state department
of{education. A case worker at vocational rehabjlitation 1s-assigned the task
of assisting men released from the Center in obtaining employment, Her services
are availab1ento any inmate enrolled in the courses. Persons released before
graduation are eligibTe if their training is sufficient. Working with the
vocational instructors at the Center and with personnel from the Florida
Department of Employment, she traces leads of possible employers and arranges
for inferviews.  For those men who obtain employment she provides an average

of $190 tor tools and ¢lothing.
.37,
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The Center also offers inmates "school release" where they may attend
college courses in sociology, psychology, and human relations at Miami Dade

Junior College. The Jjunior college has waived all tuition fees for Center

pesidents. | -




SUMMARY OQUTLINE

Program title: Federal Prison Camp/Community College Vocational Training

Special_features: Cooperation with junior college; inmates attend classes

~with civilians outside prison; apprenticeship program.

Job skills taught: Entry level skills for auto mechanics, brick and block

e S JR A T oy e e~ e

masonry, welding, auto body, electronics, air conditioning and refrigerafion,

drafting and design, and computer science,

Length of course: Courses range from twe and three semesters each to

one year. Students attend classes six hours a day.

. - Number of trainees: 200 inmates are enrolled in college courses.

Administration: Bureau of Prisons and Okaloosa-Walton Junior College.

Staff requirehents: One instructor per class.

Cost and fundingrgummary: $57 per enrolled student per semester for
books , fuition and tools.

Descriptive materials: General information on the vocational programs
is available trom the prison camp, |
Location: Federal Prison Camp, Eglin Air Force Base, Florida 32542,

Contact: James E. Rusmisell, supervisor of education, same address.

«39.
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Summary: The Federal Prison Camp at'Eg1in,Ajr Force Base contracts on

a yearly basis with the Okaloosa-Walton Junior College to provide camp -
residents with acadgmic and vocational training. Inmates are transported
by bus to the nearby college and attend classes with civilians. For those

inmates considered poor security risks, teachers come from the college to | -

e e

the camp and conduct similar courses. Accredited apprenticeship programs

are offered.

Teaching and learning methods: The educatioﬁal brogram at the camp is

divided into three areas: (a) college credit courses where ihﬁates work

toward A.A., B.A., and M.A. degrees; (b) adult studies in which inmates _ -
- complete their high school education or take adult basic education classes,

or other non-credit courses; and (c) vocational training in auto mechanics,

‘orick and block masonry, welding, auto body, electronics, air conditioning

and refrigeration, drafting and design, and computér science.

Vocational classes combine theory and préctice, emphasizing practical : -

- .application, Equipment repaired and'serviced by trainees is often provided

by county school district employees and regular junior coliege students,

Vocational students repair air conditioners, cars,.etc. just as a work order

would be handled in an outside shop.

At any time during their sentence at the camp, residents may apply for
entrance into the state apprenticeship program. Selection is made on the
basis of need, interest, and past experience. Once admitted to the program, R
the inmate genéra11y starts (or continues if he is already enrolled) taking |
vocational classes at the college. When he finishes the courses of his choice,'
he may take a work-release job, or continue training at the college or camp shop. ")

Apprenticeshib trainees are eligible for veteran benefits. 1
o . - - »
ERIC
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Fifty trades are covered in the apprenticeship program, including

‘the six offered at the college. Approximately 80 men are in the program,

Full-time vocational students and apprenticeship participants are
required to take basic education or trade-related courses (blueprint
reading, etc.) in addition to vocational training.

Implementation costs: The prison camp appropriates $57 per_enrol]ment

per semester for tuition, books and tools for the 200 inmate students.
Funds come from Federal Prison Industries and Bureau of Prisons education

a11otments.‘ Instructors are paid by the Florida Department of Education

‘and the junior college.

Student selection: Prisoners considered assertive, poor risks, or those o

convicted of drug charges are not eligible for classes on -campus. A
prison classification team makes the final selection.

A camp joint apprenticesﬁip committee, Operatfng'under state apprentice-
ship council guidelines, selects inmates for the apprenticeship pirogram.
Selection is made on the basis of need, 1nterést, and past experience.

Lourse édmiﬁistration: The program is administered by the camp's education

. division. Inmate-students are considered regular junior college enrollees.

§§gfﬁf Approximately 50 instructors are involved in teaching the inmates.
Certification by the state of Florida is required. Six inmate bus drivers
provide transportation.

Evaluation: The most recent evaluation was conducted in 1969, according
to camp of i Ic\l'..‘ |nllbw~up studies of 100 inmates sho;ved that one year

after release 39 percent held their initial training-related job.

41~
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- Supplementary services: Inmates not involved with the apprenticeship

program receive job assistance from community treatment centers and from
probation'offiéials. In some cases camp personnel will recommend inmates

for apprenticeship programs outsjde the prison. For apprenticeship releasees,
prison staff will contact the apprenticeship council in their home towns and

arrange interviews with businesses and other training program:,

..42.'
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'SUMMARY OUTLINE

Program title: Intensive Training in Welding, Related Mathematics, and
Blueprint Reading

Special feétures: Local junior college cooperation.

Job skills taught: Oxygen-acetylene welding, electric arc welding, and

gas arc process skills.

Length of course: Eight and one half hours per day for 10 weeks.

Number of trainees: 12 per class: 108 have completed the course.

Administration: The course is jointly administered by Lakeland College,

Mattoon, I11inpis. and the I11inois Board of Vocational and Technical

L3

Training.

Staff: One full-time instructor per day class and one part-time

instructor per night class.

Cost and funding summary: Implementation costs were estimated at $51,591;

yearly costs now are running around $16,000. Funding comes from three
sources: Lakeland College, State Board of Vocational and Technical
Education Training, and the Department of Vocational Rehabilitation.
‘Descriptive materials available: The staff of the I11inois State Farm
Vocationa1 Department was preparing materials in mid-1973,

Location: 111inois State Farm, P.0. Box 500, Vandalia, I11inois 62471,
Contact: Ivan L. Witbracht, education administrator, or Carl Ehlert,

vocational education supervisor, same address,
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Summary: This open-entry, 10-week course offers instruction in welding plus
related technical mathematics and b1uepr1nt~reading. The welding course is
offered 1n tﬁree phases enabling the inmates to enter at various times and
to~exit when entry level skilly are mastered. fhe program is offered through
a contract agreement with a nearby college which provided the initial equip-
Ment and selects the course instructors. Descript1ve materials are currently
being prepared. |

Teaching and learning methods: The welding class is divided into three

sequential phases, Phase I of the program teaghes oxyéen-aqety1ene welding
which includes cutting, brazing, and we1d1hgr1n various positions. Phase I!
covers electric arc welding, emphasizing the various positions and adju;tment
skills for welding rods and steel. Phase I11 emphasizes a naé arc process.
'Students work on ferrous metals with the C02 we]dgr and on non-ferrous metals
with the tunasten-inert gas welder,

After six and a half hours of welding instructidn, students attend two~
hour evening sessions twice a week in technical math and b1uepr1nt‘reading.
A11 instruction takes place in thé'pr1§on. |

When students complete the welding, math, and blueprint courses they
receive certificates of completion plus twenty quarter hours of credit toward
an A,A. Technical Education degree.

Implementation requirements and costs: After the inittal cost of equipment,

the course instructor estimates the yearly cost of the program at $1,132 for
commodities such as books and stationery items; $600 for projectors, black-
boards, chafrs, etc., and $14,320 for the instructor's and supervisor's

salaries.
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The followina pieces of equipment were purchased for the program:
Smith flame cutter MTC-12 at $440; Smith 98 welder and cutter, six at $175
each; Lincoln 250 AMP-AC-DC Model 250-150, s1x.at $302 each; TIG-Miller
tungsten inert gas #330 8 BP at $1,375; and MIG-Hobart Metallic alert gas
#RCC610 at $1,975. The following texts are used: Technical Mathematics,

Thompson, Ewen, Nelson & Pickard, 1969; Basic Rlueprint Reading and Sketching,
Demar PubTish1ng, Inc., 19527 and Welding Skills and Practices, Giachino,

~ Weeks & Brune, 1972,

Student selection methods: Students are selected through an interview process
during which the ‘instructor and supervisor try to determine the interest and
sincerity of the student. On occasion a mechanical aptitude test is administered.

Course administration: Lakeland College, Mattoon, I1linois provides instructors,

materials, and equipment with funds obtained from the Lakeland College Board
and the I]11nois Board of Vocational 'and Technical Education Trainina. The
I11inois State.Farm provides supervision, space, utilities, and trainees. DVR
provides qounse1inq and placement services. |
Staff: One full-time day instructor and one part-time {nstructor for the
evening classes are required. The vocational. education Supervisor at the in-
st1tu£ion spends approximately 20 percent of his time with the welding program.
Instructors are selected on the basis of criteria established by Lakeland
College. .

Evaluation: Lakeland College has conducted a brief evaluation of the program.
The dean of vocational educatfon reports that many tralneos have secured
training-related jobs, indicating some level of success. Specific data 1s

not available.
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Supplementary services: A representative from DVR meets with students once

a week for counseling and interviews., On the basis of this representative's
personal judgment, selected students are given DVR assistance in job place-~-
ment. Usually this amounts only to a referral frqm DVR to a potential em-~
ployer in the student's home town.

History and development: The I11inois State Farm contacted the Lakeland

College Vocational Training Department and inquired about possib]e_course
offerings at the ihstitution. Funding arrangements'were made, and the pro-
gram began on January 11, 1971, Since that time 108 students have completed

the course. The dropouf rate has averaged eight percent,

—




SUMMARY QUTLINE

Program title: Paraprofessional Training in Media TechnoloQy

Special’ features: FEducational release, individualized learning, community

integrated.

Job sk11]§,taught: Photography, graphics, audio-visual technoloay, 1ibrary

technical services, repair of media center equipment.

Length of course: Two years.

Number of trainees: Ten men from two correctional facilities were enrolled

in the fal: of 1972 with fdur additional students representing veterans and
minority groups from outside the institution. Enrollment has fluctuated
during the 1972-1973 year. |

Administration: Burlington County College.

Staff: One teacher-coordinator and a laboratory assistant.

Cost and funding: $72,000 implementation grant from U.S. Department of

Health, Education’, and Welfare, Library Burcau. Annual onerating costs are

estimated at $100,000,

Descriptive materials are available from the programAcoordinatorf

Location: The program is offered at Burlington County College. Students

are from the Youth Reception and Correction Center at Yardville and the Youth

Correctional Insfitution at Bordentown, New Jersey, particularly the satellite
~unit at New Lisbon, 7 7 B -

Contact: Fleming Thomas, director or Lorenz J. Gude, educational pqurahs

coordinator, Division of Learning Resources, Burlington County College,

Pemberton-Browns Mills Road, Pemberton, New Jersey 0806t.
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Summary : Inmates from correctional institutions in New Jersey are inte-
grated with a community college student body in a two year program which
.may lead to employment in educational media technology. To be eligible
under the New Jersey work release law inmates must be within six months of
parole. Paroled students may continue with'the\program‘since funding allows
a $200 per month stipend.

Teaching and learning methods: Burlington County Collede has one of the

best equipped audio-v{sual production centers. in the country, according tq
Lorenz Gude, coordinator of edUCationél programs in the learning resource
center. With this as a base the program emphasizes the irdividual learning
experience. Study carrels provide privacy for students to work With Tearning
packets and a variety of audio-visual aids at their own pace. An internshio
required in the program is offered through'on-campus part-time employment.
.Curriculum for the Media Technology course offers a wide range of choices.
In addition to electric circuits, introduction to insiructional media and
library services, typewriting, and photography which is required during the
first year, the student has to earn 21 credits in genera1 education. In the
second year he can choose one elective in addition'to the required courses in
audio and video techniqhes, media center technical processes, prbeems of
media center organization; and an internship as a media technician -or library
aide. In all of these.courses offenders and parolees are integrated with

other day students. Students can enter the program four times a year on a

ot i hend Lo tmentey haste,

Implementation requirements: Logistical problems occur in this proaram be-

cause students are located off camous. Those who come from the satellite

08
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center are driven by an inmate in a state vehicle. Custody has been mini-
mi2ed bécause the students have been screened for trustworthiness before they
are admitted to the program. According to Gude, the attendance and motiva-
tion of these men is good until tHey are paroled. Once the men are on their
bwn, which can happen within a few months after they enter the program, they
frequently have difficulty finding housing and transportation within range of
the college. Since there are no dormitories at the cq11ege, Gude is recom-
mending in the 1973-1974-funding plan that a half-way house be Tocated near
the college for the students on paro1e.. In addition, he is requesting a coun=-
selor to be assigned tb cover persoha1 and attendance pr061ems and the follow=
up necessary in coordination of the program, particularly in piacement of
graduates. | |

Recruitment for the program is more difficult because of the low salary
levels in the media technology field. Average annual income for paraprofes-
_sionals is $6,000-7,000. Funding from the Library Bureau for this program
means that'studeﬁts receivin; the $200 per month stipend are not eligible for
the range of vocational choices open to other students. Gude feels that a
broad choice of vocational programs combined with a half-way house would allow

" a college release program to achieve its maximum potential.

Student selection methods: Potential students are screened by the classifi-
cation Committees of the two institutions and are referred to the teacher--
coordinator for an intékview. Most of the students come from the. satellite
center, a minimum security faci11ty that hduses 65 men and provides food
services to a state school for the retarded. The project director of this

center works with the teacher-coordinator in the recruitment process. Students

=49«
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must have completed high sch00]; orits_equivaiency, and must demonstrate
personal characteristics indicatiné‘abiiity_and motivation to undertake / B
college work. |

Administration: The course is administered by the college with the coop-

eration of the education directors of the two institutions at Bordentown and
- Yardville. The director of the coiiege S div1sion of 1earninq resources has
respanibiiity for the program, A : : ,' o -
. Staff: One teacher-coordinator.'who also serves theAdivision'as coordinator . |
L"of education programs , has been supported by varioqs faculty members, many of
whom also teach atiBordentown'Correctionai Institution, Adiaboratory assistant'
keeps the pndtography and graphic arts laboratories open eightlhours'a,day,,. '
4 Evglggtign' -As a transitional experience from incarceration to paroie, the S
program has shared 1n some of the accompanying trauma with its students. The |
'originai intention was to have parole Jurisdiction transferred to Buriington
County. but several participants have been unable to obtain satisfactorv housing
in the county. Whether these problems can be alleviated with a half-way house
is still to be determined. An evaluation of the first year of operation was o VIL;;

" to be completed ih mid- 1973.

History and development: Initiated in the fall of. 1972. the program was : - : -
designed to prepare its graduates for empioyment as paraprofessionals in school R
media centers and libraries. A thorough study, based on the opinions of the
county‘s school superintendents, showed that there should be‘80\openings in the
Burlington County area by 1974, |

In addition to veterans and minority group memhers, who were included in ' et

the original grant, program planners are now seeking a more diverse mix and , o
: ' s : -
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" are hoping to addfmothers:on welfare. to next year's classes. Primary emohasis
will ?emainﬁon“inmates_who are.eligible for educational release.
Future plans also include involving students in actual television produc-

'lt*tiongdgenab1e”gradu§£és'to,move into the growing field of cable television,




SUMMARY OUTL INE

Program title: Piroject New View (Landscape Design and Ornamental Nursery
Skills)

Special features : College cooperation, organizational model,

Job skills taught: Range is from entry level skills in‘iandscaping and -
"* nursery operation to para-professional and professionai'ieVei landscape

design. - - S o

Length of course: A typical college schedule is followed.

Number of trainees: An average of 10.

Administration’ The state bureau of corrections sets policy. Course | =
content 1s determined by Pennsylvania State University i'“'”’.‘““f'*‘““”““”“““"~g”m
| .§§g£f_ A director, counselor, and supervisor of institution § nursery.
"Courses are taught by faculty members from Penn State.
Cost and funding summary: Yeariy operations cost estimated at $64 000 |
Funding from LEAA, OEO, state budget. | - : : | -

Descriptive and curriculum materials avaiiebie: A mongraph describino the
program is available for Vimited distribution from the institution,
Location: State Correctional Institution at RockV1ew, Bellefonte, o .
and at the campus of Penn State in State Coiiege, Pennsylvania. _
Contact: Joseph F. Mazurkiewioz,,superintendent and proiect director, ad
Project New View, State Correctional Institution at Rockview, R.D. 3, .

Bellefonte, Pennsylvania 16833,
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Summary: Project New View i5 a large-scale experiment desiuned to provide
"college and other post-sécondary school training for inmates.i Pennsylvania
State University offers extension courses at the_;r1soﬁ; then accepts parolees
~as regular students in an after-care program run by the bureau of corréctions.
Students can earn an associate of arts degree while still under the super=-
vision of the bureau. They will theﬁ be é1igtb1é to earn a bachelor's degrée ”
in a post release program. This report focuseé on the tandscape design

seqment of Mew View,

Teaching-learning methods: Trainees enroll in a course sequence determined

by the project staff. Initial course offérings are in genera) éubject areas
such as biological science, economics, statistics, Spahish, speech, SQC161@gy,_
history, and English. The courses specifically related to the landscape )
training ére offered in the follewing sequence: |

Spring Term: Landscape Graphics I, Drawing and Letterina,

Principlés of Heme Ground Desian, Nursery Practicum,

Plant Materials, Land Graphics II.
Additional courses from Penn State's nationally recognized landscaping program
are 6ffered to advanced students.

Each student spends half of the training time on the job at the nursery

W——

; plaptation operated by thedepartment of corrections. Here students study'a11ﬁme_mhm,
phases of nursery'operation including planting, cultivation, identification,
shipping, and selection. The nursery provides plants and shrubs for schools,

.hOSpita1s and other state institutions.
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Implementation requirements and costs: Almost every correctional institution

has some sort of landscaping or gardening program. Usually the major objective"

- of the program is to economically maintain attractive grounds around the in-

_stitution. Project New View offers an example of a method for converting a

landscaping program from a. prison maintenance shop of little use to inmates

" to a potentially useful program that will give mobility to trainees. A

dcoopekative college would, of course,'be essential in initiatina-such a program,

The department of labor reports that professionals in landscape design
can expect good job opportunities. The demand for such skills will increase

with the growth of metropo]itan areas, with the increasinq demand for outdoor

" recreation and park faciiities and with the rise in home ownership. A sig-

nificant number of jobs in landscape design are with government and public
agencies, which are prohibited by law from discriminating against ex-convicts
in hiring. Reports on job.opportUnities‘for those with lower skill levels in
1ahdscéme_maintenanceand nursery operation are not extensive, but the project
staff reports that ptospécts for graduates of the program with those skills
ane good, especially with government agencies and institutions. | B
Total cost fior implementing the program was close to the half-million

dollar mark. This cost ineluded academic training for students not involved

in the landscape program, and was primarily eaten by the cost of establishing

4 ha]fway house,_a community residence center, and_a. counseling center,

Operations cost for one year is estimated at $64,000. Implementation money

came from LFAA, the state, and the Office of Econemic Opportunity.

student selection methods:  Prospective students are given a series of place~

ment tests, The results provide the staf with measurements of current ability

- .
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~and knowledge in specific sutject areas. The information is used as the

basis for extensive counseling and remedial work durina the first term. The ~
staff attempts tO‘Se]ect students from the rural area in which the institu-
tion is Jocated,'fee1iﬁg that landscaping training is especially apropos to

the backgrounds and expectations of such parsons,

gggrge'administration: Project New View is administered by emp1oyeés bf the
bureau of corrections. Faculty members from Penn State determine the content
of the academic programs, and a Penn State graduate in 1andscap1ng administers
the hands-on experience part of the program

Evaﬂuation: Project New View has been involved with landscape training since

April 1972, Deta11ed evaluation with supportive statistics is hot yet avail-

“'ab1e; ‘Gradé avérages for trainees who hdave not been paroled have been h1qh
During one term, it was collectively 3.3 on a 4.0 scale. Those in the after-
care program have 1ower avérages, around 2.5 during a recent quarter. Students
have beenfwell accepted at the university, and one aftercare trainee was
| elected pre51dent of the Penn State student body.

Project administrators reported that all students in the. first landscape
design class had job offers before graduation from the associate degree pro-

gram. The placement division at Penn Snate assists in finding jobs for trainees.

Supplementary services: An evening program during which studehts_may study
and receive tutoring dperates two nidhts'each week. Visits to the campus of
'Penn State are arranged for trainees who are not otherwise a11owed to leave
the 1nst1tut10n. |

The aftercare program includes a counseling office on the university
campus. where staft members act as reforral agents to Penn State counseling

services and assist trainees in obtaining scholarships,
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In the academib term prior to the parole date, trainees are transferred
to a halfway house located on institution grounds outside the main compound.
At this point, trainees are enrolled as students a; Penn State, and daily
‘transportation is provided to the campus for regularly scheduled classes. A
stipend is provided for books, ciothing, and academic supplies. When the
trainee qualifies for parole, another fransfer is made to the community
residence, a 12~bed faci1ityiin nearby State Co]lege where Penn State 1s
Tocated. Trainees then betoﬁe degree candidates at the university. Money

is provided to meet academic and personal expenses.

e e —an .




. the institution.

SUMMARY OUTLINE

Program title: Purd& Work-Training Release Program

Special features: Training release, community -cooperation, supportive services.

Job skills taugﬁggl First year participants received training in secretarial

skills, cosmetology, data processing, nursing, commercial art, teaching,

barbering, electronics, grocery checking, and child care.

‘Length of course: No set minimum or maximum participation period.

Number of trainees: 108 participated during first 18 months, 23 weke enrolled

from July 1 to Augpst 30, 1972,

| Administration: Direct]y administered by work-training release staff hired by

Staff: 15 positions.

~

Cost _and funding summary: First-year budget $214,089., Funded through LEAA

and state appropriations. Program participants Fepaid $8,061.23 to institution

during first 18 -months.

Descriptive materials available: A limited number of copies:of progress reports
have been prepared. Special arrangements must be made with the iﬁstitdtion to
obtain copies.

éepgrt on "Adult Correctional Institutions Educational Programs Study"

by the State Board for Community College Education, June 30, 1972, available 4t

"no charge from State Board for Community College Education, Special Projects,

Box 1666, Olympia, Washing* -~ 98504,

Location: Purdy Treatment Center for Women.

(bncarg: Mre . Fdna toodcich, superintendent, or Mrs, Fssey Wolfram, project
director, Nork«[ratning Release Program, Purdy Treatment Center for'women.
P. 0. Box 17, Gig Harbor, Washington 98335, Project staff available for

consultation,

-57.
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Summary: This work-train.ng release program enables minimum security residents

to select from a wide vnriety of community training programs. Nearly 100 o -
schools and colleges, businesses, and pubiic agencies have provided support.

During its first 18 months nf~operation-none-of~the~74-women~paro1edmfnom~the~~-~w~~~—-~—f
project returned to the 1n§t1tution..

Teaching and learning‘methdds:' The average stay on campus--the Tocked portion

of the 1nstitution--before;being accepted into the Work-Training Release . -
Program is six to eight nonths. During the period before acceptance, women
may pérticipate in a variety of acédemic and vocational c1asses,'or work inside
the institution itself. The school program accepts students during the entire .
year, and residents can complate courses at any time. The school vocational
tra1n1ng program offers individualized training in business and office education -
and keypunching., This school is a part of the local school district,'and staff
for the'séhool is employed by the district rather than the 1nst1tution.»
Applicants to the Wrk-Training Release program are considered for accep- -
tance during unit planning commi ttee meetings. The residentfs'tota1 program,
progress., and setbacks are neviewed at these meetings every six weeks. | o ';s |

Participants in the meetimgs fnclude the resident, counsélor.-a representetive

fivgn ‘the prisen schoal, a wark-training representative, and other staff members -

who are available at the time. After approval by the unit team, the resident
afid work and trajnjng re]ensg.s;aff participate»1n.p1ann1ng meétings every six
wegks. final gpprova] for any plan comes from Fhe superintendent.~

When a womsn is accepted into the Work-Training Release Program, an |
employment counselor works with her to impJement the 1nd1vidua1ized program -
developed in pJanning meetings. ”Optima11y; the same emp]oymeﬁp pnnnsg}qr works

with the woman from the time she begins making employment and training plans
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~while still in the campus units until the time she is paro1ed.' In addition,

meetings with a classification counselor occur at least once a week.
If the resident has chosen to go into a training rather than a work

re]ease program. the counselors find a funding sotrce. Genera]]y;:traﬁning

money is granted through the Division of Vocat1ona] Rehab111tat1on CFunding

from the Natmona1.A111ance of Businessmen and Manpower Development Training

“Act have also been used by the project. Participants use vocational schools,

colleges, and other facilities in the community. The coursé content and methods
of instruction depend entirely on the community training fac111ty

While on work-training release the residents live in an apartment comp1ex
located a-few yards from the locked area of the institution. There are ten
separate two-bedroom apartments, providing accommodations for 20 women. When
the aparfments are f 11, participants in the program may also be hoosed jn one
of the units inside the institution. |

When a woman enters the Work-Training Release Program, emphasis is placed
upon'1earning to become se]f-sufficient, so that she may learn to functmon

adequately in the community. .Besides being responsible for her day-to- day

, food and c1o thing requirements, a work release res1dent is required to pay the

{nstitution up to $45 rental per month and a transportat1on fee of 50¢ a day.

When her Earnings are suff1cient, she is also responsible for medica1 and denta]
expenses, Women on training release do not pay rent or provide for their oWn
foodvor ¢lothing, and receive $4.50 a day to cover personal ekpensesr

Rosidents are driven direct1y'to their place of employment or training and
may not leave for any reaéon,without prior approval, A driyer,nicks them up
at the end of the day. |

Implementation requirements and costs: The program seems suitable for minimum

security women and men of all age levels in institutions where state law permi ts

59« .
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work or training release. Housing separate from the regular prison population

for work-training program participants is an important part of the program.
. At the Purdy Treatment Center, work~trainiog release residents live in an

apartment complex located outside of the Tocked area of the institution; when |
»“““““the“apartmentS‘are~fu14:jparttcﬁpantsare»housed-inwawunttwinsidereMOtherweheeﬂe__-Qeﬂeg;;

institutions moy choose to set aside a wing inside the institution itself, or

to provide housing in the communi ty .

T e S v, T S

The campus-1ike atmosphere of the institution seems conducive to this

type of program. One unit of the institution has tight security; the rest of

———

the 1iving units and the institution itself offer a considerable degree of | "é
freedom,énd responsibi1ity to residents. The superintendent cohtends,,however,

that the same programs could be 1mp1emented in any institution.

To effectively implement the program, any 11v1ng accommodat1ons must be
: within{driving distance of community training fao111t1es. The optimal location,
therefore, is in or near a metropolitan center. . | ha
Effective program operation requires that vocational and basic training
offered inside the 1nstitution be coordinated with work tra1n1ng release B
opportunities. Employment counselors from the project oonsult with women
whenever decisions about future career goals are be1ng made. Demands on the
ttme of‘tﬁe staff members are great since they are required to consult with -
residents who are not yet in the project in addition to those who have been
accepted for Work-Training Release. Employment counselors must be we]T versed
in employment and training evaluation and opportunities. |
Classification counselors serve as custody personnel at Pordy. They wear
street c]othing, and it is eometimes difficult to distinguish the guards from -
the residents. The counseling load must be kept to a minimum in order to

insure the success of the program. At Purdy there is a ratio of one counselor

-60- ~ |
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to four residents.
Another céiterion for success is comnunity support. The staff at Purdy
has successfully nurtured community cooperation. This is not to say that every-

one in the commuhity accepts what staff and residents do at the institution.

———— e e e e e e o e

Almost any prison program, and espec1a11y an innovative one, will have critics.
The administration at Purdy is willing to try new programs; they welcome
"visitors and attempt to'keep the commUnity informed about the Center and its

activities. Residents themse1Ves are hostesses for many of the visitors to |
the institution. Residents are allowed to participate in‘community action
programs and to be a part of the commun1ty even before they are accepted into
Nork—Tra1n1ng Release. Black trainees organized a Sickle Cell Anemia Drive;
“and“an"TndTan"ceremony“was"presented“recent1y;““Nork-TraTningwRe1ease | »
participants are required to attend a pre-release program once a week for three
months. Using Tocal resource peop1e, the program further improves Purdy's )
re1at1onsh1p with the community. C |

The Center actively recruits community vo1unteers for an Escort program
that allows Work-Training Release participants to go into the commun1ty to
attend a concert, a p1cn1c, a movie, or other act1v1ty under superv1s1on. In
addition to benefiting Purdy residents, the program serves to keep the community
informed about what is happening at the institution.
Once a trainee is accepted into a training or work-release position, only

the faculty or employer knows that she is from Purdy unless the woman herself,

as is often the case, tells her associates. “The women thus help buiId community
| confidence in the project and acceptance of the Center as a part of the
community., The reliability of institution-provided transportation so that the
women errive at their training or‘work position on time is an important factor

in the eyes of many teachers and employers.

-61e
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In implementing a similar program it is important that at Teast one
staff member have extensive contacts with the business community to facilitate
cooperation in placement and training of project participants, A partial list

of facilities that have coopiggted with Purdy foi]ows:

Schools and Colleges _ Public Agencies

Bates Vocational-Technical Institute American Indian Community Center -

Careers, Inc. . Cons Unlimited !

Pacific Lutheran University - National Alliance of Businessmen ¥

University of Puget Sound Pierce County Legal Assistance .

Mr. Lee's Beauty school Foundation’ | g
Tacoma Urban League

Private Business Washington State Secretary of

| State's Qffice, Division of -

Anton's Tailors Elections

Cottesmore Nursing Home

Kiddie Kottage : -

Lennon's Flower Shop. : , : 1
The Top of the Ocean RéStaurant :
Weyerhaeuser Company . | _ -

From July to December 1972 private funding sources for training amounted
to the equivalent of slightly over 55 percent of the program budget. This was
a 12 percent increase over the previous year when state and federal 'sources
contributed 56 percent.

The project is funded thfdugh state-appropriated money and a Law.
Enforcement Assistance Administration grant. During the tirst year the total o
budget was $214,089. LEAA provided $112 629 of this amount. $75,022 was spent -1
for personnel compensat1on $16,140 for consultants, $2,000 for travel, $6,917 v
for equ1pment, and $114,010 for supplies and operating expend1tures. Since
work trainees are responsible for their own rent and transportation costs,

,‘dUring the first 18 months of the projedt $6,825.98 was repaid to the institutdon
for apartment rental, and $1,235.25 for transportation. -
Length of course and studeh;ﬁseiectioQ; The time that a resident spends in

the program is decided on an individual basis., A participant may enter the

.‘62. ".r o
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program at any time during her sentence; there are no set mininmum or
maximum participation periods. Applicants to the program are screened at
unit planning committee meetings attended by the resident, counselors, a .

representative from the prisohrschool, a wo}k-training representatiée, and

other staff members who are available at-the time. If the.unit team grants

épproval. the resident and work and training ré]ease staff participate in a
planning meeting.' Final approval comes from the SQpekihtendent. |

The project staff is not highly selective in the admiséion of_residents to
the program. Since the majority of residents wére.not séntenéed fbr‘violentl
or repetitive offenses, many are considered for the brogram. Approximqtely
40 percent of thé total population had participated in the,prbgram as 6f July .
1, 1972. However, 21 women were removed from work-training release.. Of those

21, five escaped from their placements, and the remainder were withdrawn for

"demons trated 1nabi1ity to accept the responsibility for this type of a program."

Course administration: The Work-Training Release Program is administered by
a staff of 15 hired through the LEAA grant. The main résponsibility fo} the
program rests with the project djkector, who is responsible to the assistantv
: éuﬁerintendent of the institution. |
Fifteen separate community educational facilities have participated in
the training of participants ddring the first year of operation. In addition,.
31 private concerns,‘mostly small businesses, have aided.in training or place~ .
ment. More than 50 public agencies have also provided support for the program.
Once a resident has decided on a particular occupatioﬁal goal, she has
several options, even within one particular field, ‘as to where she will gé to
receive training. One cooperating school alnhe, the Bates Vocational Technical
Institute of Taéoma, offers 37 separate daytime vocational courses in addition

to trade extension and management classes. One example of a private organization

063‘
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~ which offers training is the Cottesmore Nnr51ng Hame , Graduates of their
program receive Licensed Practical Nursing certificates - The Division oi
mVocational Rehabilitation has prov1ded funding for training and arranged for

: placement of those reSidents ready to go to work release. The washington

State Employment Security Department has placed many of the re91dents

- Staff: The project director is responSible for staffvselection, contract

issuance, superviSion, community relations, and coordination of the program

Wlth other parts of the institution, The current director is a social worker

B w1th experience in social serVices and teaching.

The resident 1ife superVisor has major responSibility for staff supervision

-in'the apartment complex. He is the head counhselor for the residents,
| _ coordinates the. pre-release program, and handles all reports necessary for
.ﬂinstitution and state requirements. The present supervisor is finishing an

;:y: M, A. 1n psychology. has been a counselor and a teacher, and has worked for the

State Law and JusticeAOffice in the development of corrections and delinquency
woﬁcm._ ; | | - | |

The research _ggjygL_ is responsible for organizing research procedures
USlng data produced by the management consultant firm hired by the project. |
He also does much of the psychological testing, counseling, and evaluation of

women at the Center. The current research analyst has a master's degree in

. clinical psychology and has taught classes at MeNeil Island Federal ?enitentiary.‘

* The social warker I1 has experience in public family and children's -

: services, Tacoma public schools, and mental hospitals. Her responsibilities

include bath group and individual counseling._in addition to the coordination
of leisure time and volunteer activities.

The three employment counselors assess the vocational skills and interests

of assigned residents; develop and maintatn employment and training resources.

o | | - . <64~
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help‘resldents develophwork/trainlng;plans, suggest ways of behevlng during

1nterv1ews and of dealing with employers assess progress and counsel, In

addltlon they work with women who have not participated in the work ~training

release _program but -are near parole. All three counselors have had experience
{ in job development and placement. | |

The olasslflcatlon counselors (three positions) are'responsible for

1nd1v1dual counsel1ng of women in the proaect around the ¢lock, In additlon,
they supervlse residents in commdnlty activities, and help manage the apartments.
The backgrounds of the counselors vary, but generally 1nclude college degrees

" and some prevlous counseling experience,

The auto drlvers (two posltlons) are responsible for gett1ng women to and
from their‘work or tralnlng positions. at regular hours. They also provide -
tnansporté“ﬂOn for shopping trips and approved outings.,

i

1 .
\ In addition, the proJect har one clerk typi § one § ecretarx, and an

accounting assistant. |

Evaluation and placement: Consultation services ore provlded-es part of the
LEAA grant by UNCO, Ino., a Washington, o{c.; based firm, Their Tacoma office
“has developed evaluation.data for the project through the use of a model
developed for the Job Corps. B111 Darnell, president of the firm, sees the
entlre Purdy program as a "beautiful resocielization"»process.' He views the
Work-Training Release Program as a way to soften the transition period from
institution to communlty llvjng. "Basically, the apartments become a helfway
house inside the institution. This beginning introduction to the outside world
is as 1mportantias the tralnlng 1tself. To me Purdy is one big continuum,"

hes nnvs; One problem he sees in ne process is that the Parole Board ls not
built into the proqram} It 1s difficult to make plans with a trainee who may

“be released much earlier or later than antlclpated.
i
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UNCO figures indicate that 31 of the 48 women who were paroied from T

i
the project during its first year held the same position as they had at the | n‘j
time of their release. As of June 30, 1972, 82 women had been admitted to i!
the Work-Training Release Program. Of the 82, 22 participated in work release, VMJ
26 in training release, 22 were piaced on Jobs as trainees, and 12 participated _ f
in both work and training reiease. of the 74 women who were in the aroject | .4

and paroled out during the first 18 months, none had returned as of December | 3
1972, The 74 represent 70,5 percent of the women who were'paroied,from the
Center. Of’the other 31 women who paro]ed but were‘not in the project, three
or nearly 10 percent had returned to the Center during the same period,

| The foiiowing charts indicate the numoer‘and types of training and’omn
'the-job placements during the first 18 months oi the program. The number o6f
piacements exceeds the number of women participating since some. women changed |
from one training program to another during the year, some participated in

more than one program, and some were involved in both work and training.

.
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Types and'Numbers of Placements

7-1-71 through 12-31-73

Employment Positibn

Number of Women

Clerk Typist

"~ Cook

Secretary

Power Machine Operator

Data Processing

Accountant i

Tajlor

_Housekeepin

uosme1'o 09y

Nurse's Aide

osnE..

Florist

TOTAL

. Work«Trainee Position

Number of Women

Clerk 1ypist

Nursing_

Federally 'y Eunded Work Tra1n1ng Program

Minorities Counselor . .

M =g B ~

““ChiTdren's Worker

arole Officer .

TOTA!

3

poemset
Part-time Positions While Attending Schoo1
or College

i . . TNIY) l_ v-wn-..ﬂlcl TR Y
.hdijgzﬁ Ayplst o o

R T N A T T R N Y TV SRR W ASNE WP TOY Wh

ta ik Abes b iy d . - .

TOTAL

INumber of Women

2
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Training Position o | Number of Women

g ]]e Ty ' | | ;Q
0 egg . 5
3
6
]
il
7
[

Génerai’Bus1hess 7 »
Youth fouth Counselor ]
Floral Design A
- TOTAL . | o 65

|
Evaluation by trainees: Five trainees interviewed private1y ail said they

were enthusiastic about the program. Most felt that they were learning skills
which would be useful after release. One resident explained how she told the
administration that she wanted to take a course while knowing that she probably
‘wouldn't use the ski1l on the outside. "At first I_thought I'd play the game;
I knew I could get through the course quickly." She was sent back to think
over her decision. "I realized that they understood what I was doing," she
said, "and knew that I wasn't veally 1nterésted in that course." She is now
getting training which she considers relevant to her emﬁ1oyment goals,
baéticipants in the program say they value associating with others in the
commnity, AlY restdents Interviewed aureed that working in the community and
returning to the apartments at night is not easy, but is better than being
in the tnstitution a1 of the tine, | |

———
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A survey of graduates conducted by.the institution’indiéates that the
counéeling_staff aided residents in adjusting to their 1iving and work~
training situations. Respondents indicated that the total program helped
them in finding a job and in learning a trade, as well as teaching them
"how to handle money" and how to "be able to work" ahd "ho]d a job."

Supplementary services:

Legal assistance: Project funds were used to provide 1ega1,a1q to

" 110 women through a representative from Pierce County Legal Assisiance

Foundation.

Medical services: Project funds werevuse¢.for cosmetic surgery.;,0ver :
$9,000 was spent on médica] and dental serviéés not provided by regular
state funds. | | |

Escorts: Through this program, participants are a11owedato.spend the
day 1n the community under the supervision of a volunteer,

Children: Part1c1pants may have their chi1dren with ihem overnight in
the1r apartments. The staff of the project sees this program as an important
one, since it "allows the woman to bea mother and- bui]d a relationship with
her children in her home territory rather than in someone else's house, and
allows her to focus her attention only on the bhi]d, rather than having'to
divide it among other people as is usually the case on a furlough."

Leisure time activities: This part of the project includes a general
introduction to available recreation and participation or membership in a
community group.

Counseling: While.on work-training release a woman is seen by her
counselor at least once a week,, and.nartiqipates in a unit meeting with tie

staff once every six weeks.

69w
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| Pre-parole meetings: WQrk training release partwcipants are required
| to attend the program once a week for three months. The program is repeated
once every four tb six monthe. Community resource people present information
on various topics including panole, employment security, vocatﬁonal training,
% housingr financial managenent 12qal services;_child Care'centers, mental

] health resources, and automobile 1nsurance.

History and development: The Purdy Treatmant Center is the only correctiona1
facility for women felons in Washington_spate. The first residents were .
transported from the .01d Women's Prison}at Walla Walla during the three week
| period beginning on February 22, 1971, A 11m1ted program of work-training
release was begun in May.of ]921 The Vocationa1 Training and Placement
Program was implemented on Ju1y71, 1971, through an LEAA grant,
This relatively new training pnogrem is faced with many of the same
| problems older ones are still trying to solve, The major difficulty is the
cbondination'of'the Work-Training Release Program with the pnisonnschool and
other institutional programs. | | 4\ | | |
The project's annua] report notes: "During its first year of operation
the Project worked with considerably larger numbers than had originally been
anticipated. ;‘,‘ .The nhumber and types of placements that have been found for
the women 1nd1¢ate an effectiveness 1n moving towards»the goal of connwn1ty
o invo]@ementpahdp]ecingthe wonenjinga training or;enn1oyment'position specifically
| lfitted-to ta1ent3»ann_necds;‘Meny‘nf the'women themselves have been able to
become self snbportingfbefdre leaving the inst{tufion and have been able to
save‘up ennugn-noney tt tide themselves over until their first paycheck after
leaving. This alung with the money they have paid to the Institution in the
form of rent and transportation fees, is an indication of the potent1a1 of this

type of program in helping women accept and meet responsibilities."
| | «70«
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The project rec@ivod additional funding for the 1972-73 fiscal year;
Future plans call for the Srrangement of apértmentetype 11v1n§ in the
community where it might be possible for the woman to be reunited with her
family prior to actda1.parole, Interest in thfé p1an has already been

expressed by the probation and parole office.

T kkedekkkk *************?*****************************r**************************

Comments: The Work-Training Release Program ét the.Center enables minimum -
security residents to select from a wide variety of traihing programs. It's
a natural for many of the country's smaller institutions and for large ones

interested in implementing an 1nd1vidua11zed,program-USing communi ty

resources.

The pfdgram;is similar to many work/training release programs across
the nation, but the success and okganization of this re]ative1y new - program
combine to form a un{qug pattern. |

During the first'18-months'none of the 74 women paroled from the project

“had returfied to the institution. The 74 represent 70.5 percent of the 105

women who have paroled from the Purdy Treatment Center since the project

.started.. Of the other.31 womeh who did not participate in the projéct. three

or nearly 10 percent have rgturned'to the Center. The recidivism rate when
the women's pr%sdn was in Walla Walla was 12 pekcent.

What 1% 1t about. this particular program that gives it such an impressive |
track record? | 4

The project staff is a key factor; The 15-member staff 1$ headed by an

energetic social worker. She qxp1a1ned that the institution condentkated.on
hiring well quaiified staff members rathef than on "barbed wire and gun towers "
Consisting mostly of college graduates with backgrounds in counseling, the
p#odect staff shares a simil%r background with the rest of the institution staff,

.‘.7.1-
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Secondly, the ph11osophy of the 1nst1tution contr1butes in largo part to
the success of the project. That ph11osophy was developed -and nurtuved by

o=

Mrs. Edna Goodrich, the superintendent. For two years before construction of

the modern prison began, she served on a committee which considered the needs

TP AP S ST TR
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of incarcerated women, Summing up the main objective of the committee and
the ‘goals of Purdy today, she explained, "né had decided that one thing we
were not going to'do was' take responsibility away frOm peep1e; we’were going
f to g1ve them responsib111ty | “ | |
It's -apparent, talking with the women at the institution, that they have
been given and have accepted responsibility. Work re1ease participants 1n
the program are respons1b1e for their own food, rent, clothing; and other £
) expenses. More important1y,.they have accepted a greetAdea1 of respons1bi11ty .
for their futures. | | |
wo one says it's easy. "If I've learned anything," one resident
explained, "it's that you have to do everything for yonrse1f.“ The'project
director calls it “doing hard time." She explained that 1t's easy to go along
with a program that's made up for you when you are 1nst1tutiona1ized but when
there is no set plan, when there are lots of choices; residents are forced to
considen alternatives and to choose the best optiens. That's why there are no
bel1s at Purdy, and why there are no uniforms, and no gun towers.
The-architecture of the institution ref1ects this ph11oeophy of
responsibility. Many members of the planning commi ttee did not 1ike the first
plan presented by a local architectural firm, The design emphasized tight
security. The final design of the institution, while achieving a eonsideréb1e |
degree o* saturity, offers a comfortable campus=11ke atmosphere. Offices.
dorms, a cafereria, and the school encircla a pleasant centra1 courtyard.

Residents participating in the WOrk-Train1ng Release Program are housed in a

EKC | | - “720

Aruitoxt provided by Eic:
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| modern apartment complex in an area outside‘of the main‘structure. People at

Purdy are undefstandab]y proud that their institution won an architectural
award, TheISuﬁérintendént contends, howgver. that the program doesn't depend

on good architecture, but'on a.good staff.




_SUMMARY'OUTLINE

Program title: Technical Theater Tra1n1ng , _ - =

Special features. Integrated technica1 and fine arts traininq, outside

f professiona1 teachers.

- Job skills taug__' Technical skills 1ead1ng to emp1oyment as stage manager, .

< gtage carpenter, stage electrician, propertyman, sound technician and f1yman

= Length of course: Two years. | | S , -

{ * Number of trainees: An average of 100 are enro11ed | | !

» Administration: The Elma Lewis Schoo1 of the Fine Arts,'teaching division N o é
of the National Center of Afro-American Artists. | E

Staff requirements. 8 professiona1 teachers; 1nmate coordinators ass1st.

Cost and funding: One third of the $100, 000 annua1 operating budget is | “

contributed by the sponsoring schoo1, the remainder comes from an LEAA grant
and private sources. |

" Descriptive mater1a1s ava11ab1e° A packet of press re1eases 1s available

from the director of pub11c‘re1ations of the Elma Lewis School.
Location: Massachusetts Correotiona1~lnst1tut1on at Norfo1k : . S e
Contact: Larry Blumsack , director of pub11c re1ations, the Elma Lewis School

. of Fine Arts, 122 Elm HilN Avenue, Dorchester, Massachusett~ 02121, | -

18-
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fratois ey

Summary:  The unique nerceptions of the black nrisoner are catalyzed

’fthrough the arts by focusina on the stage as a'specia112ed tréininq arena

in theater technology. With the professional teachina skills of an outside
school a popular program has qained national acelaim for | 1ts nroductions..
Although dependent upon the availab111ty of teachinq artists, any 1nst1tu-
t1on with a population serving sentences averaq1nq two years or more could
adapt this program in part or in full. | B

Teaching and learning methods: “Our goal 1is not to tra1n ‘the carnenter,

but to train the technical director," says Larry Blumsack director of
public relations for the Elma Lewis School. ”Rather than teach a vocat1ona1
trade, weiareaoffering the discipline of the artistvand the management SRITIS-\
that will make these men not only employable but managerially 1ndebendent."
Self- d1sc1p11ne and self-awareness, he affirms, come from a riqbrous train-
ing 1n ‘the arts and these can ‘be- profitany transferred to other fields of
work as well., Classes are offered in art, drama, dance, music theory,
composing and~arranging, ensemble playing, ‘and Afro-American culture, as
well as the technical areas. |

Mutual respect must be earned by both the 1nmate narticinants and the

‘teacher artists before learning can take place. Since -teachers come to

‘the prison only three days a week; much of the responsibility of coordina-

ting the independent work of the students falls on the inmate coordinator
for each discipline, |

The s dage Ia\'hv tocal point tor teaching the technteal «ki11s of

'.~

theater production. All phases ot training, whether it he using a hammer ,

wiring lights, designing a set, or choreoqraphing dancers, become 1hteqrated

as carefully as a football team in T-formation. Accountina is even introduced

~75-
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in sess1ons on how to cost a show Questions involving where tO‘huy

matertals, the type to buy, where to cut costs, and the lay out of a

~ market essay are covered

uImp1ementat1on requ1rements and costs ‘A1thouqhtthe prison had a theater,

'"technical problems deve]oped over such thtngs as cab1es, Téngth of 1umbér,”

and other equ1pment wh1ch had to be brought in to set up lightina and sets

' Profe551ona1 sa]artes account for most of the $100, 000 needed to operate

"th1s program.

Student se1ection’methods: Courses are open to any jnnate who expresses

an interest. ,,,..;.Q.vi N e

4

Course adm1n1strat1on _ As a soc1a1 serv1ce aqency and as the teachino

d1v1510n of the Natnona] Center, of Afro-Amer1can Art1sts, the E]ma LeW1s

~ School of Fine Arts in Boston is. unmquely qua11f1ed W offer a sen51t1ve

training opportunity for ‘men and women 1n correct1ona1 1nst1tutlons |

Staff! Forma1 11aison with the correct1ona1 1nst1tut10n is; arranoed throuoh
the academ1C'schoo1-principa] One inmate is designated as co(cooriinator
with a staff member from the E1ma Lewis Schoo1 The artist~teachers come

to the prison three days a_week  Special officers. are ass1qned to each

: c1assroom unit,

Eva]uat1on Dramatica11y and forcefu11y expressed in sond, poem, or p1ay.

the fee11nqs of the imprisoned black have heen heard in"a way not possible

" before the program began. Surcess has come in many ways . 0riq1na1 produc«:

tions, des1gned. written, and produced by 1nmates, hdvo caught the attention
and acclaim of nationat and local critics. The Barbwire Theater of San

Francisco'se1ected inmate Insan Sauti's, "The Installment Plan," as winner

‘.of ity Playwriting award. A book,_ﬂhgpfpggwthgwygjghtzmB1ack Voices from

Norfolk, published by Little Brown in 1972 s an anthology of poetry,

76~
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'drama. F1ct1on and pssay% Royalties will aqerue tn the authors,

“Several of the qraduates have gone on to employment as theater tech-
nicians. One of the musical directors is studyirg now at the New England
Conservatbry of Music. Another indication of suécess has come in the form
of a request from the State Depar@ment of Corrections for the Elma LeWis
School to design an arté program for use in community-based facilities and

a new co-ed.unit.

Evalgation:by trainees: "Ivhave“been involved in thfee major productions
and asifar as technique and kgepinglin mind the limitations of a stage, )\
can't describewthe_degree tq’Which I can thank fhe proéram,“ says Rarbwiré
fheater award-winner, Sauti. "The most important thing {s that T will be
heard." - 1

Another graduate -has-gone on to work for New Jersey 5 Urban Teachpr
" Corps and .hopes to encouraqe s1mi1ar efforts there. He wr1tes, "The cu1tura1,
vocat1ona1 and human values of the productions and the total project are
far reaching." | | B

Supp1ementany serv1ces The Board of Directors of the~Nationa1 Center of

Afro- Amer1can Art1$ts drawn from all over the country, provides contact

o with job opportun1t1es for Black theater technicians, as do the staff and

myriad of perform1nq companies whoqareAconstant]y travelling from- the Elma
Lewis School. | | |

History and deve10pmént:_' The prpposa] which invited:the Elma Lewis School

to come to Norfolk originated with inmates, Elma Lewis, a well known Rlack
woman {n the Boston commnity, had long been recounized as leading spokes-

woman for the arts and 4 heliover in the benefits of personal cultural
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enrichment and fulfillment for Afro-Americans. U took 11 months to cut
through the red tape of several levels of bureaucracy but the essential

support from all ranks - department of corrections, superintendent of the

institutions, officers, inmates - was won soon after the program was under-

-

way.

| Since Ju1y 1970 when the program officially bedan, two “straiaht”
plays, a musical and a "ritual" directed, composed, choreographed, danced,
and designed by inmates have resulted from the teach1nq efforts. A book
has been pub1ished and several inmates have taken their work outside prison
walls. Recently a 90-minute show éntit1ed "Blakluv is Real" marked the
first forma] pub1ic service enterprise by furloughed inmates since the October
1972 omnibus prison reform legislation in Massachusetts. G1ven as "a home-
coming present to the commun1ty,” the presentation consisted of not only
music and poetry but a "rap sess1on” with youth and adults of the Black com-
munity and a spiritual session of musig‘and thoughts. As prisons chande,
the Etma Lewis faculty hope to respondhin whateyer way they can.

Comments:  “Whatever problems there are in funding the arts, when you put

"Black' in front of it, the problems are muttiplied 10 times," states Blumsack.

e seem to be in competition with those who capture our ideas and get funded,"

but he adds that he would be happy to talk with anyone wishing aid or assise

tance in developing a similar program.




SUMMARY QUTLINE

Program title: -Training for Prisoners and Private Citizens Inuide Prison

Special features: Institution-community cooperation for traihing of

prisoners and non-prisoners.

Job skills taught: Entry and advanced skills in more than 20 areas includ- Co

'ing combination welding, production machine operation, farm equipment repair,
office machine repair, mechanical drafting, water and sewage treatment, food
service management, barbering, ornamental horticulture, electrohics, and
auto mechanics,

Length of course: Three-hour evening sessicns four times a week for a college

quarter. Daytime vocational program offered Monday through Friday.

Number of trainees: Maximum enrollment each. course, 15.

Administration: Coope-ative arrangement between junior college and insti-

tution. |
Staff: One instructor for each course. Supervisor at cellege, :

Cost and funding summary: Operating costs for nine months, $200,000 to . E

$250,000. Funded by division of vocational and technical education--manpower
division, Department of Labor, [11inois Junior College Board and I11inois |

Law Enforcement Conmission.

Descriptive and curriculum materials: A report on the program is available
from the vocational education supervisor. |

Location: Vienna'Correctiona1,Center, I114inois.

Contact: Hartzel Black, vocational education supervisor, Vienna Correctional

Center, P.0. Box 275, Vienna, I1linois 62995,

u7g~
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Summary: Using prison facilities and equipment, a community college is
providing vqcational fraining for prisoners and private citizens. More than
20 night classes are offered, 77 private citizens And 84 prison residents
participated in the'clqsses in mid-1973, Recidivism rates for the institution
as a whole are estimated at 15 pércent; the rate for graduates of the coursé,

is about four percent.

Teaching and learning methods: Evening courses run from 6:30 to 9:30 four

times a week for a college quarter. A daytime vocational program is con- .
ducted between 8:001a.m. and 4:30 p.m., Monday through Friday. Maximum enroll-
meﬁt for each course is 15, The courses are typical of those offered in |
community colleges. Training is conducted both in the classroom and in the
laboratories. Guest speakers, programmed instruction, lecture, demonstration,
and audioviéua1 aides are incorporated into the teaching of the course. Field
trips are included. Upon completion of the training objectives..the studen;s

receive a certificate from the junior college.

Implementation requirements and'cogggg Teachers from a community college

are necessary to implement the program. The prison does not necessarily have
to be located near the college. Benefits of the program 1né1ude maximum use
of facilities and equipment andithe availability of vocational training to
private citizens who might not otherwise have access to training facilities.
Cooperation between Shawnee College and the Viemna Correctional Center
grew out of the common needs of both. The prison had new facilities and MDTA

equipment for vocational training; the community college had teachers but

a8
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Evaluation: The assistant warden estimates placements in jobs directly
related to training:at 60 percent. The recidivism rate for the institu-
tion as a whole is 15 percent, while the recidivism rate for graduates is

estimated at four percent,

Supplementary services: The institution has a full-time employment coun-

selor and a secretary from the state employment aeTVTCE in addition to a

job deve1uper in the Ch1cago area, An advisory commwttee helps upgrade

. the curriculum, aids in placement, and secures equipment on donation basis.

Vocational and academic classes in cooperation with the college are offered
16 the institution during the day. Private citizens also participate in
both day and evenihg classes. The program offers associate of arts and
associate of science degrees. The Shawnee College T%brary is available to
participants through a catalog and check-out service.

History and development: Daytime courses were initiated at the institu-

tion in July of 1969, After arrangements were made between the community

college and the p%ison, evering classes were started for the spring quarter

in 1972, QO private citizens and 60 residents enrollad in the ten

| evening classes during the first quarter of operation and 58 private citi-

sens and 91 residents during the second quarter. In March 1973, 77 out-
siders and 84 residents were taking classes. Prison administrators see
great advantages to the evening vocational classes. They say they feel
that the mixing of citizens and residents in a purposeful relationship
1eads to good social adjustment and increased chances of parole SUCCESS .
'In'addition, thuy state that the classes provide residents who have con«

siderable time before parole with an opportunity to use their evening hours

constructively.
! | 4] ]-82-
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The program also offers related skill training for those students who
are participating in the day vocational program. For example, a student,
enrolled in mechanical drafting may choose to take a machinist class in
the evening. Through the increased use of the equipment; citizens have an
opportunity to gain vocationat training which they might not receive other-
wise.

An emergency medica1 technician course, funded by the Department, of
Transportation, was recently added.to'the evening curricu1um. In February
1973, 13 inmates and 12 residents enrolled in the course for trainénq in
the operation of ambulance equipment and emergency medical care. The
institution currently serves as the home base for a two-county ambulance

program.
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SUMMARY OUTLINE

Program_title: Training Release 1n a Small Institution,

special features: Training release, unusual opportunities for women

prisoners.

Job skills taught: Women have been trained as assemblers, psychiatric

technicians, food technicians, clerical workers, laboratory technicians,

counselors.

Length of course: Varies.

§ Number of trainees: February 1972-March 1973, 17 participants.

? Administration: Directly administered by department of corrections.

Staff requirements: Two, a coordinator and a community service worker.

Cost and funding summary: -About $25,000 per year operations cost. Fundina

from department of corrections, state division of vocationa1'rehabi1itation, .. g

.

state department of education.

Descriptive and curriculum materials: A one page outline of the program is

available from the coordinator.
Location: Minnesota Correctional Institution for Women, Shakopee.
Contact: Ricky Littlefield, community Service Coordinator, Minnesota

Correctional Institution for Women, Box C, Shakopee, Minnesota 55379.
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Summary: A prison with an average populativr of L cffers vocaticral traine

"ing in comnunity facilities. During the first 13 months of operation, 17

women participated in the program. In March 1973, three were completing on-

" the-job training. The .program could be implemented in an institution Jocated

near a variety of comunity training schools, or with separate housina
facilities in the community .

Implementation requirements and costs: The community service coordinator

explained the reasons for implementing the program: "Our in§t@tution is very
small and to give a variety of vocational opportunities would b; very expensive.
By using community training agencies we can offer a variety of individualized
training opportunities." The institution contracts with area vocational
schools, businesé schools, a community college, and a mediéal institute to
provide training. To implement this program, it is necessary to house residents
near commu.nity training facilities, either. at the institution or in separate
1iving acconmodations.' It is important that the staff have knowledge of the
communitys counse]iné experience is heneficial. Funding for the course is
divided among three agencies. The department of corrections‘provides trans-
portation funding. The state division of vocational rehabilitation covers

the cost of training, estimated at $10,000 a year. The salaries for the
cmurunity'service_coordihator énd worker, totaling about $12,800, are paid for
by the state department of education. Supplies for the program cost $600

per year,

Student selection wethods: students are selected for the proaram on the basis

of toute, provions oducation and training, dependability, emotional maturity

amd nedarness to parole or release. A classificatfon committee composed of
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!

the superintendent, assistant superintendent, psychalogist, case workers,

and the sergeant in charge of the prisoner's cottage makes the final admission

decision,

Staff: The cohmunity service coordinator makes all arranqehents for custddy
contracts~-zrrangements stipulating that the fraining.fac11ity will keep -
visual track of the trainee--and coordinates entrance to schools, counsels
with the women, and acts as liaison between the schools and the institution.
1t is important that the person holding this position have an awareness of the
community. The community service worker provideé transportation and counsel-
ing for the women in the program.

EVa]uagion: From February 1972 ~.March 1973, 17 women participated. Seven
have participated in courses at the Minneapolis Rehabilitation Center. Two
of the seven have found jobs. Two have participated in college training, one
of the two has completed training and is employed. Three were participating
in on-the-job training. One person had dropped out of the program. Two were

participating in work-training release and two had been paroled to a halfway

| house while they completed training. No follow-up study of job retention of

paroled graduates has been conducted.

¢

Supplementary services: The institution works in cooperation with the

Minneapolis Rehabilitation Centar which conducts a five-week course in work
evaluation. The course consists of manual and clerical dexterity testing
and some skill training. Work adjustment classes at the Jewish Vocational
Wer'bshop and Oppartuntty Workehop provide training in job conduct for mildly
retarded tyaineos the training agencies, the department of corrections,

and private agencies all aid in job placement.
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_ﬂjg;gxy_qgguggyglgpmgygj The first participanrs were admittod to the proaram
in February of 1972. Despite skepticism about its chances for success, the
program was able to secure the cooperation of a number of training facilities
in the Twin Cities area. After over a year in existence few custody problems
have surfaced and more schools have agreed to offer training to prisoners.
The coordinator is enthusiastic about the progran and feels that training

and placement statistics will encourage more community participation in the

project.
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Program title: washingtdn Community College Program

Special features: Cooperation of community college.

Job_skills taught: Auto body and fender, barbering, building, drafting,

electronics, machine shop, welding, and electrical appliance répa1r.

" Length of course: Varies from six months to a year.

Number of trainees: Maximum enro]]ment per class ranges from 1? to 16 students.

Administration: Contractual agrpement between the commun1ty ro]]eqe and the

state departmeﬁt'of social and health services.

Staff requirements: One instructor per class.

Cost and funding summary: Implementation costs for equipment and supplies,

about $1,250,000. Funded by state department of social and health services
and MDTA. |

Descriptive and curriculum materials: A copy of the agreement between the

corrections center and Olympic Community College is available from the
4irector of education.

Location: Washington Corrections Center, Shelton, Washington.

Contact: Darrell A. Estep, director of education, Washington Corrections

Center, P.0. Box 900, Shelton, Washington 98584.
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summary: In July 1972 Olympic Community College signed an agreement with
the Washington Corrections Center accepting responsibility for all vocational
and academic,programs at the Center. One hundred to 150 studenté’participate in

eight separate vocational programs.

Course administration: According to the 1972 agreement between Olympic
Community College and the Washington, Corrections Center, the college, with
the approval of the institutional superintendent, employs all administratiVe,
supervﬁsory, instructional, secretarial,. and clerical personne].' Salaries

~ are determined by the college salary schedule.

The center director, who is hired by the college, is responsible for the
direct supervision of all personnel at the institutional education and training
center, and reports to‘the dean of continuing education at the college, who
in turn is responsible to the president of the college.

The corrections center provides the facilities, supplies, equipment and
furnishings, and reimburses the college for all ekpenses. The annual budget
is prepared through a cooperative effort of Olympic Community College and the

Washington Corrections Cente; and is administered by the center director.

Either party may terminate the contract on June 30th of any year if notification

is made before March first of the same year.

Teaching and learning methods: Courses vary in length from six months to a

year. Learning is individualized. Students receive college credits toward an
associate of arts degree in all courses. The college awards certificates to
students who successfully comp\ete the courses. Trainees in barbering and
electronics take state licensing examinations administered outside the

institution.
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Costs: The majority of the courses are funded by the Jepartment of cocial and
health services. Electrical appliance repair received MDTA funding. The voca- | -
tional supervisor estimates implementation costs at $1,250,000 for facilities,

equipment, and materials.

Student se)ection methods: The center director is iﬁvolved in the educationa1
 c1assificat1on and p]acemént'process, and may involve other members of his

staff as he sees necessary. The placement of any resident in an educational or

training program must meet with his approval. |

" History and development: Olympic Community College assumed responsibi]ity for -

a1l educational courses offered at Shelton in July 1972. A comprehensive study
of adult correctional institutions' educationalvpfograms had been completed

by the State Board for Community College Education the month before. The | |
study was an important factor spurring the further development of vocational §

and'academic offerings at the Center. -
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SUMMARY OUTLINE

Program title: Cooperative Work Study in Distributive Education

Special features: Work release related to training.

Job skills taught: Merchandising and marketing services.

Length of course: 20-26 weeks.

Number of trainees: 15 per class; 95 have completed training during five

years of operation.

Administration: Funded and adninistered by the state correctional school

district, this course is supervised by the edUcation director of the insti-
tution. The course must meet specifications of the New Jersey Department of
Education, division of vpcational education.

Staff: One teacher-coordinator.

Cost and funding: $6,500 of federal vocational education funds were provided

in 1967 to implement the program. Operating costs are under $25,000 per year.

Descriptive materials available: '"Distributive Education for Incarcerated

outh," DE Today, a Report to Marketing Educators, Vol. 5, 4, Summer, 1972.

Location: Traihing School for Boys, Jamesburg, New Jersey.
Contact: Dr. Michagl Nittoli, supervisor of educational programs; Eugene

Dolnick, distributive education coordinator, Box 500, Jamesburg, New Jersey

08831.
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Summary: Distributive Education (DE) is a nationally recognized vocational

education program which combines work and study in merchand;sing, marketina,
management and service operations, . This program, initiated in 1967, was one
of the first attempts to prove that incarcerated youth could be successfully j
rehabilitated through work release. Careful screening of candidates for

training and of employers is essential for success.

!
Teaching and learning methods: In order to meet state requirements for DE %
programs and yet be flexible enough to meet the special needs of the inmate, 4

' 'object1ves were defined in this way: j
1. To furnish job acquisition ski11s and occupational information, ;

2. To provide'paid work experience in an occupational area of the
student's choice where labor market demands and future arowth i

indicate a need for the developed skills.

T i

3, To provide training stations which would offer a model environment
for the'student to develop appropriate work habits and attitudes.
4, To correlate on-the-job training with classroom education.
5. To offer program continuity to youth on parole through access to
DE programs in the community, or to part-time or full-time employment.
So that students could be accommodated at more frequent entry points
than in the usual high school program, each major unit of the curriculum
was designed to be independent with the exception of the orientation phase
which lasts four weeks. During this time the field of distributive services
is introduced, and the meaning of work, characteristics of success and failure,

and the institution's expectations of its DE students is discussed.
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A "job boafd" stating where students are currently employed and where
future oepnings will exist was set up to show the new student specific
directions he might take. ~If an opening in the area he chooses 15 not avail-
able, an attempt is made to develop a training site for him,

At the end of the orieﬁtation phase he is interviewed by the employer
hé selects, and if hirved begins a reyular work siudy sthedule yith a half
day of class and half day of work, five days a wask, 1t is the responsibility
of the teacher-coordinator to recruit prospective employers and assess their
temperament and ability to work within the program's objectives. The employer
is expected to provide as many learning opportunities as students can handle,
instruct and counsel students in work téchnfques, and, with the coordinator,
evaluate the student's per?ormance on the job. Students earn $1.75~2;25
an hour, a strong motivating factor in the program.

In the classroom, discussion of ten centers on 4 particular problem a
,tudent fs having in his training station. The formal areas of instruction
cover such'subjects as the'h%story of distribution, advertising and saleé-
manship, business math, sign-making, wfndow display, use of a cash register,

addina machine and duplicator. In addition to role playing, films, quest

_speakers, field trips, and lecture and demonstration methods of teaching,

students work with individualized instruction manuals purchased from
tnstructional Materials Services at the University of Texas at Austin,

These include: Advertising, Basic Retail Credit, Food Service, Food Store
Training Kit, Personal Development, Stockkeeping, and Service Station Training
Kit. Proaram b1ann1nq quides, teaching manuals, and texts are purchased

from Greoag-McGraw-Hill,

«94.
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Implementation requirements and costs: Classroom space is.divided between

three hajor functional areas., An office provides privacy for individual
conferences, two rows of desks form the teaching area, and the remainder is
a laboratory, which includes a model display winduw, counter with simulated
check-out register, mannequin, cTothinq racks, supermarket display cases,
sign-making machine, adding machine and duplicator. Cost of this equipment
is estimated at $6,500.

Fstablishing an.effective.work study program means finding employers
Jocated near the institution who are willing and able to accept the inmate
as an employee. It is particularly important, according td Gene Dolnick,
teacher-coordinator, that the time commitments of the trainee with his ,
employer be respected. Transportation planning is crucial for this reason.

Educational planﬁers in short term facilities for juveniles will need
to develop liaisons with public hiah schools in the communities to which
the students will return so that there can be a continuity of training.

Student selection methods: Any resident who volunteers for the progran,

Dolnick explained, is accepted on a provisional basis after initial screening
by the institution's classification committee. Screening also takes place
d&ring the orientation phase. Only students who are old enough for a working
permit are eligible for the work release portion of the proaram. Age mav
also determine the type of job which the student can ohtain. The éveraqe

aue of students in this program {5 16, Most are experiencing their first
comnitment to a correctional institution. |

Staff: One teacher-coordinator, who set up the program, is in charge of

screening candidates, recruiting and screening employers, teaching and counseling

students, coordinating the classroom and work experiences, and maintaining
05w
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©© npecessary contact with employers to assure satisfaction ot both employer

and tra

iee,

students to their jobs.

Security staff members are responsible for tiransporting

Evaluation: During the third and fourth year of operation, a follow-up

of the 120 students who had been involved in the program was undertaken by

the teacher~coordinator.

07 thesc, 10 did nui successfully complele the

orientation phase and 15 did not become involved in the cooperative work

experience.

Of the 95 who did, 83 were wraced by reviewing post parole and

probation records. Based on average recidivism expectations of this insti-

tution, the graduates of. this program appeared to make better adjustments.

According to Dolnick, the boys who participated showed marked improvement

in their behavior and self-esteem, Dolnick concluded, however, that there

is a higher success rate among the younger students.
The following shows the work areas in which students were placed

(Figure 1) and the results of the follow-up survey (Figure 2).

Training Atea

Food retailing

Gasolihe satvice
station

fletmling

Warshousing

Recreation
sarvice

Aruntoxt provided by Eric

LIDE Today,

“Training Sponsar

Shop-Rite Foodarama
Stop & Shop
Pathmark

fHoward Johnson's

Restaurant
Collura’s Restaurant .
1BM Caletera

Food services { Holiddy tnn

shickey's Donut Land

{nternational House
of Pancakes

Buxton's Countty

- Restaurant

{Safewny Truck Stop

Cranbuty Manor E sso
Pathmark Gad

{ﬁ J Korvette
Goars & Hoobuck

Kerr Me(Gee Chermical

Rayal Farn Rithing
Academy

Number of
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14

8
3
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Figute 1: A Breakdown ot Cooparative Work Facilities
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clerk, cashier;
dairy clerk

Cashier; short.
order cook;
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© ot display persun
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clork

Siable operations,
tour guide

Number of  Percentage of
Students Studonts
Group |
{Distributive edur ation
arientatian only 10 -
Suceessful in cornmunity 3 304
Partiaily successful 0 0
Unsuccessful 1 70%
Group I
{Unsuccesstul cooperative
work experiencel: 19 -
Successful in community 5 26%
Partially successful 0 0
Unsuccassful 14 74%
Group IH
(Successtul cooperative
WOrk expeniencel. 4
Suecessful 1n community 92 54%
Partially successtul 5 12%
Unsuccesstul 14 34%,

Figura 22 Results iy the Homoe Community, Busod on
Parole and Probation Heports




SUMMARY OQUTH TME

Program title: Fedrral Prisca fodunivies Dospnice byoqrammin g

Special features: Computer system rented by prison.

Job skills taught: Computer programmer, computer operator.

Length of course: One year training phase includes bi-ief basic training

and practiéa] applicotion. Trainees may remain as programmers for duration
of sentence, up to about five years.

" Number of tirainecs: About 0 averadye enroliment, 409 qiraduares, 1962-1973.

Administration: Federal Prison Industries. Cooperation from education staff of
institution,
Staff: Three insuvructors, six group leadevs Lo ceovdinate programming,

Cost and funding summary: Equipment is rented from computer company for about

$5,000 per month. Cests recovered through sale of programming services.

i Descriptive materials: Contact Federal Bureau of Prisons, Federal Prison g
§ Industries.

Location: U. S. Penitentiary, Leavenworth, Kansas.

Contact: H. Bannerman, project leader, Federal Prison Industries,

U. S. Penitentiary, Leavenworth, Kansas 66048,
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Conmmarys A compute e Ssieo e et e S eds do

much of the programming oy in boae Fore e o d o i

Department of Agriculture, National Cash Regisivy rants the equipment to the

prison and hires many qraduates. [onnuter rental is oresit o but some funds

are recovered through —ate of proavamirigg seavite:. |

Jraching and Teerniny o FUSERTEAN AT T P B T ITe)

Tanguage 1n cources simifar 1o those of feved oo the obtsids by cumguler

distributors. Insitructurs Crom a2 prisy - GdinaliOo doga ™ kL v Caperitnced

in the computzr industry. Learning the basios ot ceadaber o g adaitinyg Lakes .

only a tew months,  lrainess nnd mom i wf ey wine perrastag booyrans,

&

Implementation requirements and costs: - Most computer companies should be

willing to rent equipment to prisons. Services which the companies offer

“should be compared. In this program, National Cash Register agrees to hire '

graduates. Other companies may be willing to supply instructors and some

il PP T

materials. Salaries for a staff of nine obviously represent a sizable operating
budget, The program could operate for less on a smaller scale, and inmate
instructors cou1d belused. The NCR system at Leavenworth includes a Century 200
computer, card readef. console, two tape drives, and two disc drives. Rental

{s about $5,000 per month. The Federal Bureau of Prisons is willing to spend
the money because much of its programmning is done by the inmates. A recently
negotiated major contract with the U. S. Department of Agricu1ture will provide
additional revenue. Computer programming courses are especially suited for
prisoners who have several years left to run on their sentenées. The instruc~

tiona) phase of the program is short; what counts in getting a good job in
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the computer industry is experience. To be assured of a job, a trainee should
have at least two or three years of experience.

Student selection methods: Students must have two to five years remaining on

their sentence, and score well on an IBM aptitude test.

Course administration: The program is run by the automatic data processing

division of Federal Prison Industries, a division of the Federal Bureau of
Prisons. The education department at Leave worth supplies instructors.
Evaluation: No formal evaluation has been conducted, Course administrators
offer placement estimates only for 1970-1973. Fifteen graduates out of about
20 were placed over those three years. Some are now in management positions.

The project manager says he maintains contact with all graduates, and knows

of none who have returned to custody.
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Program titlc: General Motors Training Progra

Special features: Industry ccoperation, community based, short term, training

alongside dealer personnel.

Job skills taught: Apprentice auto mechanic.

Length of course: About six weeks.

Number of trainees: Varies with center. At San Leandro Ceinter, maximum

enrollment is one inmate per c¢lass. Maximum class size is 10, November 1970 -
October 1972, 19 deparﬁment of corrections participants. June 1973, 1 studeht.

Administration: Course is open only to employees o~ students sponsored by

GM dealers. GM absorbs all training costs, provides equipment, facilities,
and teachers. Department of corrections selects students.

Staff requirements: GM provides full staff of 14 instructors at a regional

training center.

Cost and funding summary: GM provides training at no cost.

Descriptive and curriculum materials: Booklets and films available from General

Motors Corporation, Public Relations Staff, General Motors Building, Detroit, -
Mirhigan 48202. For information on donation of products and product components,
contact Education Relations Department, Public Relations 5Staff at the

General Motors Building.

Location: General Motors Training Center, San Leandro, Ca]ifbrnié. Similar
training available at fM's 30 training centers across the U.S.

Contact: Training at GM Centers is 1imited to dealer personnel and a small
number of additional students sponsored by individual dealers. GM schools are
not equipped to handle large numbers of department of corrections applicants.
Institutions interested in similar programs should contact the local automotive
dealers association; dealers from GM and other companies may be willing to

sponsor trainees at their training schools. For information on the halfway house,

contact Robert Rogers, work furlough coordinator, Rupert Crittenden Cénter,

2229 Grove Street, Oakland, California 94612.
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Summary: In three of the 30 General Motors Training (enters across the United
States, prisoners on work or training reledase are veceiving vocatlional training
alongside GM dealer personnel. Courses are generally six weeks ong. From
November 1970, when the course was implemented, until October 1972, 19
California Department of Corrections trainees participated. This repori focuses
on the San Leandro, Cali%ornia center, which serves the san Francisco Bay Area.

Teaching and learning methods: When a prisoner comes to the San Leandro GM

training center, the manager explains that only himself, the secretary and the
instructor know where he's from. He will, the manager says, be treated 1ike
any other student and receive the same training as dealer personné]. One
training slot in each class is reserved for a department of corrections
student. In the early days of the program entire classes were made up of inmates.
The manager says that it made teaching and learning difficult. "They seemed
to be in their own little world; they didn't have any idea what went on in the
real world or in a real dealership,” he says.

Courses at the center include job entry automobile mgéhanic trainjng,
collision repair, and body painting. In addition, some centers offer traininj
in other GM product areas such as Frigidaire appliances.

The San Leandro training center manager says that a student can't help

learning in the small classes and well-equipped shop areas at the school.
Students attend classes eight hours a day for about &ix weeks. The maximum
class size is 10, the average is eight. Each of the 14 classrooms at the
center is well stocked with cars, engines, equipment, audio-visual aids and tools.
(ne inutroctor estimates that an equal amount of time is spent in the classroom
atid o the shop area, AL students generally work on Lhe Lame assignment.
There are no grades i1n the class; scores on tests are confideqtia]. The manager

says that nearly everyone who attends regularly receives a certificate of

-101-




General Motors Training Program - page 3

completion. According to the manager, the certificates ave valuable for
graduates applying for jobs anywhere in the nation.

Implementation requirements and costs: Institutions interested in participating

in similar programs should contact the local automotive dealers association.

GM dealers and other auto franchises may be willing to sponéor a limited number
of department of corrections trainees. Do not contact GM ¢fficials in Detroit.
The manager of product education and training in Detroit says he would not be
able to get his own son into a training center without dealer sponsorship.

The manager emphasized that GM does not want to coordinate any large-scale
national education programs for convicts, and attempted to discourage the
publication of this réport;

GM Training Centers are located in Atlanta, Georgia; Dedham, Massachusetts;
Clarence, New York; Charlotte, North Carolina; Hinsdale, I11inois; Cincinnati,
Ohio; Parma, Ohio; Gar]énd, Texas; Denver, Colorado; Warren, Michigan; E1 Paso,
Texas; Houston, Texas; Jacksonville, Florida; Shawnee, Kansas; Burbank, California;
womphis, Tennessee, Milwaukee, Wisconsin; Minneapolis, Minnesota; New Orleans,
Louisiana; Tarrytown, New York; Union, New Jersey; Oklahoma City, Oklahoma;
Omaha, Nebraska; MoorestoWn, New Jersey; Pittsburgh, Pennsylvania; Tigard,
Oregon; St. Louis, Missouri; Salt Lake City, Utah; San Leandro, California;
and Fairfak, Virginia.

General Motors furnishes all training at no expense to the student or
dealer.

Student selection methods: Methods differ from center to centeri at San Leandro,
aeneral Motors sends o circular announcing each class to the department of

corrections and to institutional vocational supervisors. The state department

-102-




General Mutors [ratning Program - paye 9

of corrections coordinator of iob placement and training contacts each

vocational supervisor to locate eligible students. Trainees must be eligible

for work furlough status and have some experience in auto mechanics,

Final selection for work furlough stafus and admittance to the halfway house

is made by the work furlough administrator. Residents must be within five months
of parole.' Prisonefs with multiple offenses, prior escape history, or heavy
narcotics or alcoholism backgrounds are-excluded from the program. According

to the work furlough administrator, the department of corrections makes the

final selection of students for the GM program. A GM dealer must then be
located to sponsor the student.

The state coordinator of training and placement says that there have been
few trainees in the program because of the limited number of inmates who meet
the program requirements and who are available for training at the right time.
"Auto mechanics is only one of the 43 courses offered in correctional institu-
tions in California,” he says. Most trainees are drawn from the northern part

of the state, must meet work furlough criteria, and be ready for release near

the same time that a program is beginning.

_Course administration: GM training centers are responsive to dealer requirements;
course offerings are Based on suggestions from the dealers. Before a trainee

can be admitted to the program, an individual dealer must offer to sponsor

the trainee; sponsorship does not involve any commitment on the part of the
dealer other than the «taﬁement that the individual should receive training.
tindents are selected by the departient ol corvections.

Evaluation: According to information available to the state coordinator of
training and placement, 6 of the 19 students trained between November 1970

and October 1972 had been placed as auto mechanics. A number of the graduates

could not be located. According to Detroit, uniun regulations do not

Q
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restrict placement of most graduates.

Evaluation by trainee: The one trainee in the San Leandro program was interviewed

privately. A graduate of an institutional auto body course, he had high

praise for the GM progrém. He said.that he learned more in the six weeks

at GM than he learned durihg a year of training inside, N&ting that this was

Mt the fault of the prison instructor who the trainee said was working

under extremely difficult conditions, he attributed the success of the GM

program to the small class size, organization, and well equipped shop area.

He said the teacher "won't teach you if you don't want to learn; he'll tell

you -- there's the door. After he's through teaching, you know it."

| His sole criticism involved the lack of the coordination of the total

program with the division of vocation rehabilitation, - The DVR stipend arrived

late, and he would not have the promised tools when he started his auto body "job.
He said he hoped that others would have the same opportuﬁity to participate,

in the exceptional program.

Supplementary services: Participants in the training program live in a halfway

house. About $125 a month is generally provided through the division of
vocational rehabilitation; the house charyes $4.10 a day or about $123 a month
for room and board.

History and development: According to Detroit, the department of corrections

r came to the GM training center and asked about ihe possibility of training
for prisoners, The manager of the center decided that the center would join
other centers and offer training to a limited number of prisoners. The manager
expiained that GM actively supports a number of projects to aid "underprivileged

segnents of society." The first trainee entered the program in November of 1970,
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SUMMARY OUTL [NE

Program title: Honeywell Computer Programming

Special features: Industry cooperative program, inmate instructors,
volunteers.

Job skills taught: Fundamentals of data proccssing, computer logic,

including flow charting, computer programming Lhrough COBOL; FORTRAN, Easy-
coder, other program languages; systems design and analysis; keypunch,
teletyping.

Length of course: More than 12 months (indefinite).

Number of trainees: There are currently 70 students in three correctional

institutions enrolled in the nrogram, Since 1967 more than 500 inmates have
had training in some phase of the program, with about 100 of these completing

sufficient courses to enable them to get jobs in the industry.

Administration: The program is administered by the inmates. Honeywe11
pravides teachers for the advanced courses.

Staff requirements: One lead volunteer instructor from Honeywel1 and one

inmate coordinator for each institution.

Cost and funding: Each institution provides permanent work and classroom

space in addition to $75 per month for the rental of a keypunch machine.
Honeywell donates to each institution approximately $1,500 per year for

books and supplies.

Nescriptive and curvionlum materfals - Prison Rehabilitation through Fducation
Iy Mnl;ulm B st th, on bginatom nftlhv g am |
Location: Massachusetts Correctional Institutions at Nortolk, Frawingham and
Walpole.

Contact: Malcolm D. Smith, group manager, Honeywell Information Systems, Inc.,

60 Walnut Street, Wellesley, Massachusetts 02181,
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Summary: A built-in concept of immate vespoasibility and self-determination
designed by M.D. Smith of Honeywell has provided more than programming skills
to the 100 men from three institutions who have been inmate teachers since
1967. There 1s evidence that the skill training aspects of the program have
actually resu1ted'in jobs for those former inmate teachers Qho actively sought
employment in the programming field. Only four participants are known to

have returned to prison. One of those has begun a similar program in another

correctional facility.

Teaching and learning methods: The three basic courses cover Fundamentals of

Electronic Data Processing, Basic Business Programming, including flow charting
and logic, and COBOL. Students who have complcted these basic courses can
advance toward systems analysis and design, FORTRAN, and other programming
Tanguages, and are expected to learﬁ and develop teaching techniques. |
Lecture with discussion is the primary strategy.emp1oyed By the inmate

instructors. Some video tapes and overhead projections have a1so'been used.

Homework 15 the completion of assignments in programmed texts, the drawing

of flip-charts and the writing of in-depth notes on outside reading in
magazines and books. Students gain teaching confidence and experience during

the Fundamentals course by presenting short lectures on the previous week's

" assignment. Questions and discussion are encouraged.

Advanced students and draduates remain highly motAVated and challenged
while still in prison because, in addition to teaching fellow inmates, they
are involved in actual programming work for outside agencies. Customers
have included the State Department of Education, Department of Corporations
and Taxation, Natural Resources, Employment Security, Civil Service, and a

number of school systems and hospitals. Until the fall of 1972 prisoners
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were restricted to services for non-profit agencies. The passage of
an omnibus prison reform bill in Massachusetts now makes it possible for
the prisoners to set up a competitive service bureau.

Actual class instruction time 1s two arternoons per week. The three
basic courses take between six and nine months to complete. An evening
course for advanced students is heid by the Honeywell volunteers one

evening per week.

Implementation requirements and costs: Thg only investment required by
the institution is the orovision of permanent work and'c]assfoom space
and a keypunch machine. The program at Norfolk operates successfully
without a computer. At wa1po]e and Framingham second generation computers
have bewn donated by Honeywell and 2 broader range of courses, including
maintenance and operation, is offered. Manuals, programmed instructional
texts, screening tests, certifying examinations, and certificates are
vrovided by Honey-21l at an estimated vafue of $1,500 per year to each
institution. .

 According to one Honeywell representative, this course goes into far
more depth than the courses offered hy EDP schools for more than $2,000.
Prison educators wanting to initiate similar programs with Honeywell are
limited to the Minneapolis and Phnenix areas where the firm has offices.
A similar program howsver could he initiated with the help of another
un||||u|lc'.| nmnulﬁu turey oo undversbty, where stadents conbd werve ay fevont hevy

Lialnery
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Student selection methods: Trainees openly admit that the progran is de-

signed for special people. They are bright and have an essential aptitude
for logic. Any man or woman who is interested and who has at least one
vear left in his or her term can apply fur the screening test. 0f theoe
who apply an estimated 50 percent are screened out. Fifty percent of those
who pass the test do not complete the basic courses. One the other hand,
20 percent score as high as the average college graduate.

The screening test is administered by Honeywell on request three or
four times a year. A1l who pass the test may enroll in the program.
Staft:  The program is coordinated by an inmate tcacher-who relies on the -
mandatory commitment of each trainee to assume teaching responsibilities
once he has completed. the fundamentals course. The advantage of having
the inmate as teacher is that the course has immediate value within the

institution as a seif—perpetuating experience.

jrrs

val
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ation: Placement records have not been kept because Honeywell picfers
not to contact men who have completed their prison terms, as Honeywell 1is
then part of their prison past. Indications are that at least 18 of 60
graduates trom Walpole are in jobs related to programming. Many of these
men enter the field as junior programmers at annual salaries of $8,500 -
$10,000. (There are not yet any women graduates.)

When a man is released and enters the work world of programming, he
is 1ikely to have to make some major adjustments, particularly in social
skills. To ease this transition, now th§t there is a«furlough program in
Massachusetts, i1t is possible that inmates can visit prospective job sites

before their releases and in some cases are offered work release.
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Honeywell's Malcolm Smith stressed that his organization does not want
to become involved in job placement. To foster a dependency on Honeywell
as a benefactor would be more of an injustice than an aid, he feels. Their
role is educational, as he sees it, and ends after certification and
recommendation of individual graduates. It is up to the inmate to sell
himself to a prospective employer, although Honeywell is pleased to
provide recommehdationS'for its achieving students. They are particularly
proud of one 49-year old graduate who had never had a legitimate work
day in his li}e prior to prison. "He has been programming for one of
our competitors for over four years now, and perhaps of them all, is our
hero."

Evaluation by trainees: The inmate coordinator for the program at Norfolk,

recently transferred to t 2 new coeducational facility ét Framingham, was
a high school graduate employed as a ditch digger before entering prison.
He said he could not have survived at his prison aqqignment--Washing pailgme
but it never occurred to him that he could be a programmer‘unt11 a friénd
suggested that he take the entrance examination.

Another trainee recently took a civil service exam for junior programmer,
a first in this state for a prisoner. A lifer who was a high school drop-out
and a filling station attendant has a job waiting for him when he gets out.
"“This s the most challenging and intellectual program in the prison," he
says. |
Mistory and development: Developed al the request of an inmate, this
program exta b atmost entirely without hurcaucratic entrapments.  The first
course in fundamentals began at Walpole in 1967 with a wtaff of five

Honeywell volunteers and 10 inmate students. The Norfolk program began in

109«
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September, 1968 and in May, 1973 nine trainees trom Walpole and five -
from Norfolk were moved to the Framingham facility, traditionally a

women's institution, making this the first attempt at a coeducational

approach to corrections in the staté.

Courses-have been revised and updated as the program developed
and as the confidence and skills of the inmates increased, advanced
computer probiems and languages were added.

An arrangement with the State Department of Education has resulted ‘“%
in the exchange of keypurching and computer use for inmate live programming |
services. The expansion of 1ive programming for outside agencies has
greatly increased the confidence and broadened the experience of the

trainees.




SUMMARY OUTLINE -

Program title: A Model of the EXXON Service Station Attendant and Mechanic

Course.

Special features: Short-term, industry cooperation, training release.

Job skills taught: Driveway salesperson, service station attendant, service

station mechanic.

Length of course: Three hours per day, 60 days. -

Number of trainees: 48 from 1970 to early 1973.

Administration: Department of corrections has full authority. Industry

supplies equipment and members of an advisory panei.
Staff: One instructor is hired by the institution.

Cost and funding: $1.000 per trainee} Most equipment donated by industry.

Descriptive and curriculum materials available: Instructor replies on

individual basis.
Location: Delaware Correctional Center.
Contact: J. Vernon Green, vocational administrator, Delaware Correctional

Center, Rd. #1, Post Office Box 500, Smyrna, Delaware,.
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Summary: This eight-weel course is based on the LAXON Dil Company formerly
Humble 0i1) training course for service station attendants. Cooperation '
from related industries has been good; EXXON and General Motors provided the
initial hard and software for the course and EXXOM and Chrysler Corporation
representatives sit on a program advisory committee. About 25 percent of
the graduated students are In a work-release program. Dotailed evaluation
has not been conducted.

Teaching and learning methods: The daily three hours of class time is divided

between programmed instruction and training in the shop area. Lecture, teacher -Q

" demonstration, and some audiovisual atds are used.
About 25 percent of the course graduates participate in a work-release
program. Releases must be within one year of parole eligibility and'usua11y

are housed in work-release centers in nearby c0mmuhit1es. The course prepares

b T vaamemm. v LY

trainees to become driveway salesmen, service station attendants, and service
station mechanics. Students Tlearn fuél system and automotive electrical
renairs, battery and tire service, wheel balancing, and basic tune-ups and .
Tubrication. |

Implementation requirements and costs: The average age of the Center resi-

dents 1s 19; all security levels are represented. The course instructor ‘
believes the program can be successful with all types of residents and fee1s_
the major implementation requirement is a suitable building. The program
currently operates in a shop area that is 2,800 square feet, The instructor
says 10 whould be laraer to allow for nore cars and training aids.

A estimated $0,000 was spent on the hardware required to begin the

program; practically all was donated to the correctional center by
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[XXON, with General Motors providing the smaller training aids, A local
company, the Danvir Corporation, supplied used cars and parts for the train-
ing machines. Since implementation, the course has been funded fhrough the
Delaware Division of Adult Corrections; the estimated cost of the program is
$1,N00 per trainee per course. This sum is divided between the instructor's
salary, printed materials and supplies, and equipment and parts,

The following are the major pieces of equipment used in teaching the
course: 1 Auto-1ift, Lirncoln, 1969 at $2,100; 1 Gas-Pump, Tokheim, 1965 &at
$800; 1 Auio-Chassis and Engine, Buick 1971 at $1,200; 1 Auto Niagnostic
Machine, Peerless, 1971 at $200; and 1 Alemite Wheel Balancer, Alemite, 1970
at $375.

Student selegtion methods: The 1iving quarters at the Center are divided into

buildings, each with a Bu11din§ Team made up of a social worker, corrections
officer, céanse1or, and a member of the Center's educational staff. These
Building Teams recommend students for the course. Once recommended, selection
is based on an interview between the course instructor and the potential
trainee. The only prerequisite is a fifih grade reading and hathematics
ability; the instructor sometimes makes exceptions to this requirement,

. Coufse administration: EXXON continues to supply trainina aids and materials

" but support from General Motors has dwindled, Chrysler Corporation and EXXON

representatives meet monthly as an advisory committee. Using most]y‘donated
supplies, the Delaware Correctional Center has only to supply the instructor

and the spare  Funding comae froam the efate Divieion of Attt Coreections,

whirse wtalff has full anthor Yy dn v se aperat lang
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Staff: There is one full-time instructor. Certification by the state is
required. i o .
 Evaluation: Questionnaires, phone calls, and personal visits have been
used td obtain employer reactions and comments. Since 1970, ihe instructor
has followed 35 of the 48 students. On the basis of these follow-ups, he

estimates a two to three percent failure rate.

o o R R e

Job placement ha - been minimal to date. The Center has recently appointed
a job placement officer.

Supplementary services: Each Building Team provides counseling in social

and personal problems. An advisory committee made up of representatives from
local EXXOM and Chrysler facilities meets monthly to evaluate the service
station program,

History and development: Corrections officials contacted the oil companies

with the idea in 1970. A pilot program ran from 1970-71, and produced data
on which revisions were based. Future plans call for development of a
maintenance program with the Center's transportatinn division, providing on-

the-job training in the institution.
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SUMMARY OQUTLINE

Program title: Nebraska Penal Complex Skill Center.

Special features: Short term, industry-run program.

Job skills taught: Building trades, auto mechanics, welding.

length of course: Building trades and auto mechanics, four to six months.

; Welding, three to five weeks.

i Number of trainees: Average of 20 in each trade area. From January 1972 to

‘April 1973, 55 auto mechanics graduates, 59 building trades. December 1972
to April 1973, 12 welding graduates.

Administration: Conducted under contract by Northern Systems. Institution
provides facilities and one teacher.

Staff requirements: 10 professional level staff members.

- Cost and funding summary: Estimated first year costs, $454,481. LEAA and

department of corrections funded.

Descriptive and curriculum materials available: Descriptive materials on the

Ski1l Center have not been published. A pamphlet describing Northern Systems

is available from James Healy, curriculum writer, Northern Systems, A complete
set of teaching guides and manuals has been developed by Northern Systems but

is not available for wide distribution. Northern Systems is available on a
contract basis to develop training programs fok institutions throughout the
nation.

Contact: Welcome T. Bryant, Vice President & General Manager, Northern Systems
Companv, 4701 lydell Drive, Cheverly, Maryland 20785, or, Dan J. Casey, Project
Manager . Nebraska Penal tomples SRETE Conter, 3601 "0" Street, Lincoln, Nebraska

b8H10.

For information regarding the operation of the Skill Center and Work Release
Program in Nebraska, contact Charles L. Wolff, Jr., Warden, Nebraska Penal and

- Correctional Complex, P,0. Box 81248, Lincoln, Nebraska 68501.
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[

Summary: Northera Systems, 4 private firm using expertise gained from

. developing training programs for the federal quvernment, has develnped a

‘seemingly effective Skill Training Center inside the walls of the Nebraska -

Penal and Correctional Complex. A1l graduates of the four month courses
which teach entryA1cvcl skills in bui]dihg trades and auto mechaniés and
of the four week welding course have been placed. Partial funding for the
$454,481 program was received tirough a Law Enforcement Assistance Adminis-
tration grant. Northern Systems.is willing to develop similar programs -

for other institutions throughout the ccuntry.

Teaching and learning methods: Northern Systems has designed "training 1ines”

for autn mechanics, the building trades, and welding. Each line consists of -
a series of skill stations arranged so that a student'begins learning simple
skills which insure a high probability of success and progresses to more
complex ones. Each inmate proceeds at his own rate and moves to a new station

only after certain skills have been mastered.

-

After completing a group of related skill stations, the student is tested by

an 1nstructor and a supervisor at "check-out stations" arranged along the
training 1ine. If the skills have been mastered, the student moves on to
other stations; if necessary, a student will vepeat some or all of the previous
stations. Satisfactory skill station performance requires that the student

be able to perform at industrial speed, verbalize the skill, demonstrate

cocial skills that would be expected on the job, and read and write in

accordam e with occupational requirements.

A11 learning at the Center is done by the "Six Step Method" developed by
Northern Systems. The first step is “Instructor Demonstration" during which

the instructor esplains the relationship of the task to others which precede
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or follow it. Step tv~ is "Instructor Talk Through." This time the task is
done very slowly and students may ask questions. ODuring the third step, the
trainee explains eazh step as the instructor does the task. Next, the
positions are reversed; the instructor describes the procedure as the trainee

performs .

Other trainees who may be learning the same skill observe and ask questions.
During the fifth step the trainee both perforins and describes the step~by-

step procedure. Other trainees may observe, listen, and ask questions. In

the last step the student performs without coaching or assistance. He is
expected to achieve the desired performance at industrial speed and proficiency
within three trials. Trainees who have learned a skill are expected to monitor

beginning students.

Vocabulary and arithmetic operations dre incorporated into the course. In
"Back-up Classes" the students practice filling out forms, preparing reports,
nerforming arithmetic operations, and using technical vocabulary. These skills

are further developed and reinforced at the stations,

Social skills are developed thrrugh role playing and group discussions., Using
prepared scripts, residents portray characters and act out situations. Group

discussions are directed toward exploring alternative ways of resolving problems.

An initial social skills seminar, for example, might illustrate how to address
a supervisor. At a corresponding skill station, the instructor might accordingly
regquire the fmmate to request information or matevials from one of the supervisory

people on the line.

A student is also confronted with situations in which he must apply his

social skills training.
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The building trades course begins with lessons on how to use and clean tools.
One of the first lessons is "Learning to use a wire brush." Thr «tudent
manual explains the objective, the function of the equipment, and the tools

and materials required,

At the last toul station, students are required to lay out and install a box _
§i11; figure, sketch and, install stringers and risers for concrete steps;

construct part of a cabinet; lay bricks; and monitor other students.

At the beginning station in auto mechanics the student learns the operation

of manual gas pumps and manual and automatic air gauges.

In the final stations the auto mechanics student is responsible for tuning

an engine and monitoring others.

The building trades course offers preparatory and entry level skills in siX
levels: 1) Cement mixer and hod carrier; 2) insulation installer, dry wall
instai1er, concrete finisher, plumber's helper; 3) painter; 4) bricklayer and
prumber; 5) concrete form setter,vti1e installer aﬁd appliance installer; |

6) layout carpenter, rough carpenter, and cabinet maker. The auto mechanics

course qualifies inmates for jobs in nine skill levels: 1) island attendant;
2) tire repairman; 3) new car get ready: 4) service station attendant; 5) engine
rebuilding; 6) brake repairman; 7) transmission repairman; 8) general mechanic;

9) tune up specialist.

Assignment to the welding course is based on successful completion of most of the
mechanical oy building trades training line, welding can be used as a support

ab 11) fr aither of the two Oade aveac.  The course is a threee to five week
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program offering training at three levels: 1) booth or production welder;

2) fabrication or assembly welder; and 3) ironworker,

Inmates are assigned to the program full time (7:00 to 10:30 a.m. and 11:30

to 3:30 p.m.) for four to six months. The average length of training is four

months.

Implementation requirements and costs: The average length of the program

for each trainee is four to five months, making it particularly suitable

for institutions where the 1length of confinement is relatively short.

As in Nebraska, other institutions might choose to use it in conjunction with

~a work or training release progra, regérdless of the length of the‘original

sentence. The training line in this particular institution consists of nearly

50 separate stations and requires a large area. However, the training 1ine

can be modified depending on the number of trainees in the program. The cost

would vary with the institution and would depend on the number of students.

Other training programs already developed by Northern Systems include clerical

skills, meat cutting, cooking and baking, sheet metal, heating and air conditioning,

and prevocational skills.

A job market survey was conducted by Northern Systems three months before the

project started. Current information on employment possibilities is gathered

from Department of Labor studies and through the Chamber of Commerce and other

local organizations. Department of Labor studies anticipate a rapid increase

in employment opportunities in the building trades throughout the 1970's, but

note that this prediction is dependent on the state of the economy. Employment

opportunities for diesel mechanics are expected to increase very rapidly while

those for automobile mechanics and service station attendants are'expected to

increase moderately.




Nebraska Penal Complex Skill Center - page 6

The program is partially funded through an LEAA grant. The total cost of
the project for the first 12 months was anticipated at $454,481. The LEAA
grant supplied $292,800 of this amount. Institutional expenses include
salaries of $71,247 and a travel budget of $20,490. It was anticipéted that
equipment would cost $62,455, with éupp1ies and other expenses totaling

$126,530. $30,400 of this amount was included for physical plant -renovation,

Northern Systems received $173,759. Of this amount, $104,394 was spent on
salaries and benefits, $15,300 on travel and per diem, $29,832 on supplies
and other operating expenses, $13,794 for general and administrative costs,

and $10,439 as a fee.

Student selection methods: Approximately 20 residents are involved in each

program, Participants in the program must be between the ages of 18 to 44,
achieve a reading and math ABLE score of 6.0, and have no detainers. Inmates
with up to a yéér before their parole date may be admitted in the program.
Graduates who complete the four month training but still have time to serve

are eligible to participate in a vork release program.

Students may be referred to the program by a counselor or may apply by
contacting an instructor or the fraining supervisor, Trainees are admitted
to the class through a majority vote of the sub-classification committee
composed of the associate wardens in charge of industry, agriculture and
treatment, the deputy wardén. the captain and the skill center training

supervisor., Counselors sometimes attend the meeting.

Applicants for the welding course must be enro1led in either building trades
or auto mechanics. A board consisting of the training and welding supervisors
and ski1l training instructors reviews applications and makes final se1ect10n

-Rjkj°f students. The board considers outstanding effort and performance in the
SANAS 120-
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training line, recommendation by the instructor and senior instructor,
number of stations which the student has completed, time before release,

and the type of job the student desires.

Course administration: The courses are conducted under contract by Northern
Systems. The company has primary responsibiﬁity for course development,
teaching, graduate placement and follow-up, and program evaluation. The

institution provides the facilities and one teacher in each course,

Staff: Northern Systems provides a project manager, secretary, and an
assistant who aids in teaching and curriculum development. The instiiut1on
employs one teacher in each course. One senfor instructor in each trade,
in addition to an'OVerall supervisory instructor, is employed by Northern

Sys tems.

Evaluation: Between January 1972 and April 1973, 104 stUdents had entered
the Auto Mechanics c1ass,\13 had dropped, 29 remained on the training 1line,
7 transferred to welding, 55 graduated and were placed. Students were placed
as diesel mechanics, mechanics helpers, maintenance men, machine'operators,

auto repairmen, drivers, get ready men, and auto body repairmen.

In building frades, 101 entered, 10 dropped, 8 transferred to welding, 59
graduated and were placed, and 24 remained on the line. Students were placed

as- building maintenance men, construction tradesmen, mason attenders, formica
laminators, general maintenance men, block layers, carpenters helpers, brick
layers, painters, concrete finishers, cabinet makers, rip saw operators, roofers,

block tenders, steel siding and sheet metal workers.

Between December 1972 and April 1973 a total of 18 students enrolled in the
welding class. Une dropped, 12 completed training and were placed and 5 remained

on the 1ine. Graduates were placed as MIG welders in production shops . ;121
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Evaluation by trainees: Most residents interviewed were enthusiastic about

the program. une stated that "It's the first veal chance I've had to learn
a trade." Another resident had previous experience in the field and felt -
that the cburse was: valuable because he had "learned more and kept up in the
field." Two of the trainees did not plan to earn a 1iving using the §k111s
~ that they had acquired, but felt that the training was of use to them in any
case. Since the course offers training in the development of social skills
and'problem solving in addition to the training in two specific trade areas, -

many of the skills learned in the course codld be transferred to other fields,

they said.

Supplementary serv{ces: Northern Systems is responsible for the Jjob development, -

placement and follow-up of graduates of the Skill Training Course. As soon

s et v NG, X

as a participant has completed level one of training, two job possibilities

are developed for him. After completion of level two, the job developer -
takes the inmate to interviews with-emplg&ers until the trainee is hired,

A placement specialist makes periodic visits to the jdb site and is responsible o
for counseling the employee, If én empioyee loses his job, the placement

specialist tries to find him a new one. Follow=-up continues for six months

after the_release of the inmate from the training program,

Northern Systems works with various community groups in placement. CONTACT,
Seven Step Foundation and other civic organizations have assisted in job .
development and placement. Graduates of the course receive a certificate, | -

a skill achievement 1ist, and tools, Driver training is also available,
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Histor: and develope b Mo tiee Svstems. o subsidiary ol doythern Natural
Gas Company, used experience acquired during the designing and implementation .
of training systems at the Washington JOBS Center and at the department of
worrections institutions in Lorton, Virginia in developing the program at
Lincoln. Dan Casey, the project director and a native of Lincoln approached
the warden with his training project, The institution was receptive to his
ideas. The program reczived LEAA funding and.was implemented at the prison

in January 1972.

Comments: Dan Casey, the director of the project, sees many advantages to
the joint venture of corrections and ihdustry: "Industrial involvement in

training makes sense for an institution. For one thing, if industry is not

involved, job development and placement can be a real stumbling block.
Industry feels better if industry itself has been involved in training. We
have the cooperation of organized labor in placing men. We wouldn't have a

fiddler's chance in doing that if we weren't industry.“

Charles Wolff, the warden, thinks the Complex made the right decision in
inviting Northern Systems to develop a training program. "It's probably the

finest piece of vocational training that I have seen," he says.

The project was begun with the understanding that Northern Systems, using the
expertise gained from other projects, tu.'d develop and implement a training
program and then gradually shift ﬁhe responsibi]ity-fof the total program to
the fnﬁtitution{ It is anticipated that the transfer will occur over a three
year period, Casey. says the company's relationship to the institution after
the third year is st511 in question. "I don't think wé ever should cut loose

entirely,"” he says. ]
: | 123« |}
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Relationships between the company and any institution wou]d?obv1ous1y vary
depending on the tybé of program thai the prison would request Novihern
Systems to develop.

b
The program in Nebraska offers an introduction to auto mechanics, buitlding

trade skills, and wé]ding. However, the program features much more than

e

the teaching of manual skills for these trades. Through a systematic approach,

S~

the participants learn how to solve incraasingly ~omplex problems. The course

also includes communication, math, and social skills development.

The first skills developed are purposely simple ones that are useful in
presenting the methods for learning and in assuring participant success.
'J Project Director Casey knows that not everyone will be able to complete the -
icourse. He notes, "1've had two or three that just couldn't go further, but
“you don't let them fail." The course is designed so that a participant will !
have entry 19ve1 skills for many trades in addition to the ability to use b

these skills for advancement,

Warden Woltf sees the next step in the development of the training program
as "going out and doing practical things in the community and in the
institution: some members of the building trades class went out and renovated

school buildings," he says with pride.




SUMMARY OUTLINE

Program title: Ornamental Horticulture |

Special features: Community support.

Job skills taught: Landscape contractor, groundskeeper, greensman, florist,
greenhouse manager, and propagator.

Length of course: 1,000 hours required for a state-approved

certificate in ornamental'horticulture. Class meets seven

hours a day, five days a week.

Number of trainees: Open-entry. Since inception in June 1972, ]|

- students have completed the course. Classes are limited to 16,
Administration: The ornamental horticulture course is administeréd
by the prison vocational education division.

Staff requirements: One instructor.

Cost and funding summary: Local trades donated equipment
and supplies. VYearly budget of $11,500 from Washington State

Reformatory .funds.

Descriptive materials available: None.
Location: Washington State Reformatory, Monroe.

Contact: Jerry Kluin, course instructor, Washington State Reformatory,
- P. 0. Box 777, Monroe, Washington 98272,
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Course administration: The course instructor reports to the sbpervisor

of vocational education at the reformatory.

Evaluation: No formal evaluation has been conducted. Kluin reports

that 11 of the last 16 graduates (the second class since the course's
inception in 1972) found employment in local horticulture businesses.
Supplementary services: ‘A trade advisory committee compoéed of local nursery

owners, media garden editors, and horticulture association members meets

e ket o e e

every three months with the course instructor to discuss problems encountered -
in job placement efforts and recent developments in the trade to be incorporated
in the course.
| The instructor relies heavily on trade advisory committee members to
assist him in finding jobs for his trainees. In some cases advisory committee'
members hire trainees themselves. Kluin makes monthly visits to local Seattle
. and Everett businesses to survey Job opportunities; He sets hp interviews,
makes recommendations, and generally does all he can to secure employment
for the trainees. Unfortunately, he reports, there are just not enough jobs
to go around.
A few of the horticulture trainees have participated in work-release,
but the program has been discontinued since employers felt they had to wait
too long for the trainees to be cleared and placed on the Job.'Kluin explains.
History and development: The course resulted from a local demand for trainees
in horticulture trades and from an expanding emphasis on ecology. Early in
1972, garden and nursery representatives from surrounding communities
contacted the prison and began talking about a course in horticulture.

The first class was started in Jyne 1972,

ER\(]
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SUMMARY OUTLINE

Program title: Philco-Ford Repair Services Training
Special features: Industry initiated.

Job skills taught: Small and major appliance repair, radio and television
~* servicing, small and diesel engine repair and servicing, air conditioning, and
- home and mobile refrigeration.

Length of course: 97 weeks for complete program, divided into three clusters.

Number of trainees: Average of eight studénts in each of nine courses.

Administration: State department of vocational rehabilitation selects

instructors and supervises program. The prison advises on custody matters and
participates in student selection process. |
staff: One instructor for each of three cluster areas, two counselors.

_Cost and funding summary: Philco-Ford charged about $20,000 to supply

-equipment for a cluster area and train the instructor. Yearly operating cost of
about $40,000.
" Descriptive and curriculum materials available: Training materials were

supplied by Philco-Ford, which maintained complete inventory 1ists and curriculum
outlines. Special arrangements must be made to obtain the materials from Philco-

Ford or the division of vocational rehabilitation.

‘Location: Kansas State Penitentiary, Lansing.

Contact: Robert J. Rolands, Division of Vocational Rehabilitation. 906 North

17th Street. Kansas City, Kansas 661013 J. Vincent Leonhard. vocational

coordinator, Kansas State Prison, P.0, Box 2, Lansing, Kansas 66043, -
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summary: A division of Philco-Ford set up the turn-key courses under contract
with the state division of vocational rehabilitation. Philco-Ford has since
phased out the division that initiated the Kansas State Penitentiary programs,
and courses at the prison were undergoing extensive revision following the
termination of Philco-Ford services in 1973, For those interested in observing
the classes or gathering further information on them, some elements of the
Philco-Ford program should still be in evidence.
Teaching and learning methods: Students spend full days in the training
area. The courses at KSP are arranged in'sequence.Aand students may progress
through the sequence at the following rate:
Cluster It

“$mall appliance repair - 8 weeks

Major appliance repair - 17 weeks

Radio servicing - 20 weeks

Television servicing - 27 weeks
Cluster II:

Small engine repair - 18 weeks

Diesel engine principles - 7 weeks
Clus ter III:. \

‘Air conditioning principles - 2 weeks

Home refrigeration and air conditioning - 8 weeks

Mobile refrigeration - 8 weeks |
Philco-Ford established the standards for admission and tested prospective
students for intelligence, logical thinking, and mechanical aptitude. A
selection board considered the results of the tests and the recommendationé
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of prison administrators. The initial class of 50 was selected from 327
applicants. An average of eight students was enrolled in each of the nine
courses.

| Philco-Ford set up the training in accordance with teaching methods that

% had proven effective in industrial-and armed forces vocational training.

E The company supplied lesson plans, audio-visual materials, texts, and
examinations which it developed. Most training used traditional teaching
methods, with emphasis on lecture-demonstration and hands-on experience.
Implementation requirements and costs: Available shop areas and the Philco-Ford
fee were the primary implementation requirements. Since Philco-Ford provided
all equipment and instructor training, there were relatively few headaches for
prison administrators.

Philco-Ford charged about $20,000 to supply equipment for a course.and to
train instructors. There was an additional charge for monitoring services, which
included periodic evaluation and assistance. Monitoring charge at Kansas
State Prison was about $1 ,/00 per year.

A recent representative yearly budget for the courses. which did not include
Philco-Ford services, was $40,000. Most of the ongoing expense is for salaries
of inétructors and counselors. Funding for the classes came mainly from the
U. S. Department of Health, Education and Welfare through the state division
of vocational rehabilitation.

Course Administration: The state division of vocational rehabilitation was
responsible for selecting course instructors and the two counselors. Continuing
evaluation and supplementary'training was provided under a monitoring services

ER\(]
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contract with Philco-Ford, The pfison vbcational education director served as
an advisor on security and physical'facilities. and assisted in coordinating
the services offered by various agencies. |
Staff: One teacher was employed in each of the cluster areas. Teacheirs
qualified on a basis of practical experience, and were not required to have
formal education in their fields. Two vocational rehabilitation counselors
were asSigned to the prison by the division of vocational rehabilitation. The
counselors worked to develop employability skills among the trainees, and
assisted course graduates in getting jobs. A recent report from the counselors
noted their heavy caseload and the resulting difficulties in providjng optimal
services to trainees. |
Evaluation: According to the vocational rehabilitation»division director,
"The name Philco-Ford is 1ike magic when it comes to getting these men jobs."
He noted that the company awarded certificates to all course graduates, and
that the certificateé automatically qualified trainees for jobs with any
Philco-Ford dealer or agency in the world. Records which the director said
candidly "are not quite what they should be" indicate that the recidivism rate
for graduates was about five percent. Recidivism records for the entire KSP
- population were not available. )
The director said that 60 percent of the gfaduates got jobs directly

- pelated to the skills learned. The figures were based on a two-year follow-up
evaluation conducted by the vocationa1 rehabilitation counselors. |
Evaluation by trainees: Two students selected by random methods and interviewed

- privately said the program offered them immediate reinforcement and an

opportunity to learn some basic education subjects through practical applicat1on.'
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One trainée.'who said he hoped to open his own small engine repair shop upon
release, said he had a discouraging experiehce in the prison's basic electronics
program, where "it took too long to learn everything and you just felt

you weren't getting anywhere," In the Philco-Ford shops, he said, the rapid
training "makes you feelllike you can make it right away."

Another trainee said he had been having trouble with basic math before he
enrolled in ;he*Philco~Ford classes and learned math by practical application.
Sugp1ementarx services: The two vocational counselors assisted graduates in
getting jobs upon.release.'

History and development: Philco-Ford created a technical representative

division during World War 1l to train armed forces pérsonnel. After the war
ended, they kept the division in business by offering training to private |
industry. In 1965, representatives of the division contacted the Kansas penal
institutions director and proposed a pilot program 1ns1qe a prison. From a Jist
of 14 courses offered by Philco-Ford, the Kansas State Employment Service
selected those which they félt would reflect the job market. After reviewing
funding possibilities, the penal autﬁority negotiatéd an agreenent with the
divisidn of vocational rehabilitation. The division was ablé to obtain the
majority of the implementation costs from a matching funds agreement with the
U. S. Department of Health, Education and Welfare. Classes began in 1968. |
Inmates surprised administrators by completing courses in a much shorter

time than was anticipated. Encouraged by the apparent aptitude demons trated
by the trainees, the involved agencies contracted in 1971 with Philco-Ford to
add classes in refrigeration. In early 1973 Philco-Ford phased out the
industrial training division and began conducting a1l training in Philco-Ford

internal facilities.
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SUMMARY OUTLINE

Project EXIT (Ex-Offenders in Transition)

Program title:
Transitional job support services, job development and

special features:
counseling.

Length of program:
ing continues through parole or probation.
Number of clients: 30-40 clients per counselor;

Pre-release phase is four weeks; post-release counsel~

a total of 419 clients

were served in the first year of operation.

Administration: Palmer/Paulson Associates, Inc., of Chicago, a marketing-

management firm.

staff: 21; four, central administration;
institutional training coordination.

of operation was

two research; five, job develop-

ment; eight, job counseling; two,

Cost and funding: snnual budget during the first year
$298,000 under a contract with the Maine Bureau of Corr

ections and LEAA.
per client is figured at $600-800 per‘year; '

Average cost

pescriptive matérials arg_gggi?ab\e from Project EXIT:

september 14, 1972, provides extensive information on the goa
tion, staffing, and statistical analysis of the first year of operation.

Staffris located at two Maine state p*isons--Thomaston and
land, Lewis*on, and Bangor.

Annual Report,

1s, impl ementa-

Locations:
South Windham-=as well as in area offices in Port
The central office {s in Augusta.

Contact: Miss Ward E. Murphy, director, Main
411 State Office Building, Augusta, Maine 043303 Richard V. Telthorst,

Project EXIT, 116 State Street, Augusta, Maine 04330}
palmer/Paulson Associates,

e Bureau of Corrections,

executive director,
Jean E. Perkins, director, Govetnment Division,

7205 Pratt Avenue, Chicago, 11inois 60631.
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| Summary: In a three-phase effort involving counselors and job developers,

] ex-offenders are provided a variety'of support services leading to employ=-

| ment. A private marketing-management consulting firm serves as catalyst in

: a number of states, relying on short term impact and thorough documentation

%q~to convince legislators and corrections administrators to integrate the pro-

i. gran into long-range plans. | |
Method: In the first phase, a staff training coordinator. based at each of
the institutions served, works with inmates in group sessions for four weeks
prior to release, Subjects covered durino this intensive preparation period
are vocational and educational opportunities outside the institutions, means

- of estahlishing long range yoals, understanding self and others, techniques
for successful job interviews, protlems encountered in the community and on
‘the job, development of free time activities. money management, the role of
_the perole-officer. and the development of "positive" work and social attitudes.
Speakers from the fields of business, insuranoe. publio health, employment
security, Alcholics Anonymous, 1ocal law unforcement, parole offices, as well
.as Project EXIT field staff, are invited to participate.

The second phase is job development. From information gained by the
training coordinators about the needs of the soon-to-be released offenders.
job developers. approach the business community in the areas to which the offen-
ders will return, Particularly helpful have been the larger firms which offer
advancement opportunities and on-the-job training. The job developers were -
in some cases able to foster a working. relationship with these firms which

. would allow them to initiate contact by telephone whenever a prospective

client was to be placed. In no way was the employer obligated to accept the
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candidate, but often a position in a large firm could be tailored to the

The lack of many such firms in Maine,

particular abilities of the client.
most qualified candidates for

however, made it necessary to nefer only the

such positions.

i
| . ' .
3 During the second year of operation staff members hope to systematize

Cross- indexing of information of the state's business community. The job

development phase depends not only on t the skill of the recru1ttr but on the

careful support of training coordinators and counse\ors to assure successful

piacement. Empioyers who indicate an {nterest in hiring the ex-offender are

jscover the work habits and attitudes

frequent\y disiilusioned when they d
It is at this point that

to-employ do. not meet their standards.
empioyer and empioyee is crucial.

ant aspect of the palmer/ Paulson approach.

of the hard-
a supportive relationship for both

Public education is an import

A "Career Day" held at each institution has been a means of not only enlight-

ening the inmate, but also jnterpreting to t
At the teginning of Project EXIT in

he public the problems an ex-

offonder may encounter upon release.
aine.'Kennetn Curtis, offered his pub\ic supn-

November 1971, the governor of M
d encouraging the private businnﬁs

port by officiaiiy endorsing the program an
to hire ex-offenders whenever possible.

sector and all state agencies
Once the

rogram is post-release counseling.
a counselor works closely with the assigned
tting settied in a new environment.

The third phase of the p

offender leaves the institution,

parole office to assist the parolee in ge
rson to job interviews. finding housing, dental

Paimer/ paulson has made a fimm

and transportation.
commi tment to the ex-offender by hiring several as paraprofessionai oounseiors

This may mean taking the pe

care, emergency clothing, a
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for this phase. Their dedication to their clients, tweifth-stepping as it
would be in AA, has proven to be one of the strongest features of the pro-
gram, | ’ ‘
Implementation requirements and costs: Service, documentation, and inte-
gration were simultaneous activities in the implementation process. For

this program to be proven successful, that is, if a siénificant number of

‘ex-offenders could become independent and rémain off the unemployment rolls

and out of pfison. much documentation of the fifst year effort was reQuired{
The Chicago office of Palmeb/?aulson hiéed a director and research director,
who were then responsible for putting together'a staff, not only to offer |
appropriate services, but to determine what kinds of people would be most
receptive to this treatment. As part of the accountability process, a data
system was designed to provide extensive’{nformation for later analysis. . How=
ever, a major concern of all the staff members during the early stages was
whether or not they would be accepted by the established perﬁonnel of the
prisons and parole offices. | |

There were other problems unique to Maine. A much higher rate of unem-
pioyment than the natibna1 norm makes job;recruiting for the ex-offender
particularly challenging. Public transportation 1n‘ﬁost areas in Maine is
non-existent, taxi fares prohibitive, and few ex-offeﬁders have drivers'
licenses. Getting to and from work requirés’ingenuity..or a home close to
work. As in other states, half-way houses are being considered as a means
of resolving this problem, -
Client selection methods: Two sets of guidelines are used for accepting
clients, one for those in institutions and a second for those referred to
Project EXIT from the community. Those paople who seemed least qualified
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for employment--the acute alcholic, the heavy narcotic user, or the severely
retarded--were arbitrarily ruled out asApotentiaT clients. In order to
qualify for Project EXIT services, the client must be an ex-offender, between
the ages of 16 and 65, unemployed or underemployed, and willing to make a
sincere effort to help himself or herself., A supervising officer (usually
a parole officer) must give consent, and the ¢11ent should not have any
| serious court proceedingsvpending. Probatipners are also coﬁsidered.
Becausevthere is better.opportunity for Project EXIT staff to evaluaté
prospects in the institution than in the commuﬁity._more clients are accepted
from within the prisons than from the parole ranks. Despite the fact that
the staff realizes that.voluntary enroliment attracts many clients who want
to improve their chances of parole, the guidelines have been used more re-
strictively for those referred from the community. Only seven of the 187
potential clients were refused in the first year of operation at the Men's
Correctional Center. _
Course adminiétratibn: Activé in the manpower and motivational field for
many years, Palmer/Paulson Associateé of Chicago administers Project EXIT
through the help of LEAA funding. The project is known in Indiana as EXCEL
(EX-of fenders Coordinated Employment Lifeline) Whe;e‘it is alsq funded-by
LEAA and State funds. The first such effort in corrections began in 1970 in

North Carolina.
Staff: A1l of the 21 staff members except the director and research director,

were hired locally. Staff members are in two state prisons, three area officeé
related to parole offices in Portland, Lewiston, and Bangor, and a'central

office in Augusta, the state capitol.

\
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The director serves as chief 1iaison with the U.S. Department of
Justice (LEAA), the governor, the commissioner of mental health and correc-
tions, and the central office of Palmer/Paulson Associates in Chicago. He

also handles negotiations with other state agencies. Most of the preliminary

!

e pE R S R g

design for the project was done by the diréctor. Ihe on-going policy-making,
operational decisions, staff recruitment, and planning are done in regular
group sessions with the deputy director, assistant and research director,

As the project unfolded,ihe unique characteristics of each element of

3
k
:
]
4
3
4
i
i
b

the field staff became c¢learer. A training coordinator was assigned the com-
plex tqsk of coordinating the total pre-release effort at each prison and
involving all levels of personnel 1n.the EXIT program. A special sensitivity
to human relations was sought. The job developers who proved most successful,
according to analyses of the first year'of operation, demonstrated a quiet
aggressiveness, determination, responsibility and independence, and the ability'
to work as a team with the coordinators and counselors.' Educational background
and age proved to be irrelevant to success in this job. It was determined
early in the project that people who had been in prison would offer a counsel-
ing rapport wh1ch no degree in psychology or guidance could ensure. In review-
ing the first year's staffing problems, the annual report staﬁes, "The most
effective counselor in the project was an ex-offender,...His identification

with the 1ife style of his clients led him into some minor scrapes with the

law, which, although not serious, ‘have occasionally been embarrassing. Despite
this, it is the individual counselor's identification with the clients that
makes the project effective and it must be maintained."

Three ex-offenders, now p;raprofessional counselors, particularly fear-

ful of failure themselves and conscious of their bias against correctional

=138

Full Tt Provided by ERIC.

ERIC




Project EXIT - page 7

staff, four professional counselors, two institutional coordinators, and
four job developers needed to become a cohesive group. During the first
.year of operation, the project experienced more than the usual staff turn-
over--twd counselors and three job developers left--but in each case the

replacement was trained on the job because of the groundwork.which had been

done.
Evaluation: As a demonstration project for Maine, EXIT had a combination
of goals: the implementation and testing of an idea and the communication
of measured results to concerned persons. At the beginning, emphasis was
placed on establishing an effective operation and creating useful monitoring
systems. Ever if thére was no immediate use for information, staff members

~ were expected to record as much data as possible so that at a later date there
would be greater flexibility in ;electing what would be analyzed. The
staff's commitment to informing the public of 'its goals and the needs of
ex~of fenders has negessitatéd careful information gathering.

The annual report indicates not only numbers served, but a profile of
the clients' age, sex, marital status, educational achievement, job history,
military experience, institutional and criminal recofd, starting salary,
length of time to first job placement, frequehcy distribution of skill levels
of first jobs after 1ncarceration. and the percentage of clients who stayed
on the job or were upgraded or moved to a different job. The report analyzes
a number of questiona on the basis of this information: - Why do some EXIT

| clients fail on fhe job? Uhy do some fail to réintegrate into the community?

EXIT's impact An reducing reeidivisq irf Maine could not easily be

quantified. Because priority was given to serving clients rather than research,
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no control group was set up. However, a cost analysis was done to show the
costs to the state for maintaining 141 men in the sample of parolees from

the Maine State Prison and the Men's Correctional Center who were placed in

a job by'EXIT between December 1971 and August 1972. 'Thésekfigures, compared
to the costs of maintaining the same men on parole, were dramatically different
when the amounts of federal and state taxes paid'by.these employed men was
added to the institutional cost and subtracted from the parole costs. Not
accounted for were indirect césts to the state, such as welfare payments to
~inmate families.

~ On December 20, 1972, John Palmer president of Palmer/Paulson claimed
on NBC's Today Show that fewer than 15 percent of the people pis organization
had worked with-over a 15 month period had goné back to prison.

Supplementary services: In addition to the cobrdination.of its.Services with

other vocational rehabilitation efforts within the institutions and with pro-
| bation and parole functions throughout the state, Project EXIT staff members
have relied on a large number of community organizations far support. Radio
and television stations and newspapers have given coverage, and concerned
citizens from Rotary, Lions . and Exchange Clubs, Chambers of Commerce and

universities have spoken on behalf of the program.

History and development: Initiated by the Maine Bureau gf Corrections,
Project EXIT started operations on October 4, 1971. Training of the field
staff was completed on November 12, and tield work began immediately in Port-
land, Lewiston and Bangor. Augusta became the focus for fieid services for
the Waterville area, so it has served a dual function, Additiona11y. the
University of Maine at Augusta has en?ollgd a number of clients as students

and is interested in expanding its role in corrections,
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Because no definite commitment has yet been made by the bureau of
corrections for the final phasing out of Palmer/Paulson and phasing in of
state responsibility--as originally planned.for thefthird year of operation--
the staff is considering several optional courses should cutbacks in funding
occur. The alternatives developed would allow a combination of approaches.
Services could be limited to couhseling and referrals only; incorporating
the project as a non-profit organization with both public and private fund-
ing sources. Another approach would be to negotfate with state igencies to
absorb the counseling unit in their operations; or a third approach would
“be to "spin off" a series of half-way houses or pre-trial diversion programs.
It 'appears that Palmer/ Paulson Associdtes have dis(.ovgred a variety of ways
to serve corrections and can sensitively combine these to meet unique situa-

tions, regardless of fixed budgets.'




SUMMARY QUTLINE

Program title: Service Station Salesmanship

Special features: Industry cooperation. Studenfs are youhg.inmates.

Job skills taught: Entry level skills for service station workers.

Length of course: Three hours of instruction per day for nine weeks.

Number of trainees: 15 per class. 225 graduates in first thfee years.

Administration: Under supervision of California Yodth Authority, which

cperates correctional programs for younger inmates.

Staff: One instructor. - | i

Cost and funding summary: Standard 01l prévides materials and some services
at no cost. Youth authority pays instructor's salary.

Descriptive and curriculum materials: ‘The course instructor will provide

course outlines while ‘supply lasts.
Location: Preston School of Industry, Ione, California.
Contact: John Evasulk, instructor, Preston School of Industry, Rural.

Route 5, Ione, California, 9G£40.




service dtation Salesmanship - page 2 :

Summary: This short-term program is modeled after Standard 011 of Cali-
fornia's training program for service station attendants, Students dse
eduipment, materials, and tools developed and provided by the corporation,
and upon completion of the course are awarded Standard 011 certificates of
achievement qualifying them for entry level service station Jobs. Detailed

evaluation has not been conducted.

Teaching and learning methods: The course covers selling techniques, money

collection, credit card policies, check policies, and technical information
~on gasaline types, tires, batteries, and all the accessories sold by
Standard 0i1. The classroom training methods include roleéplaying, lectures,
demonstrations, written exercises and tests, and frequent use of audio- .
visual aids and programmed instructional workbooks. Qualified students

~are permitted to go to a nearby Standard. station and wait on customers.

From each class the instructor selects a top student to act as his assistant
for the next class.

Implementation requirements and costs: The Preston program operates in an

average-size classroom with access to an outdoor area for.gas pump and
related equipment. The main implementation requirement is the cooperation
of an oil company. Regional field offices of major 0i1 companies should
be contacted. | , ‘ |

The instructor's salary is paid by the California Youth Authority,
the agency which runs the Preston School of Industry. Standard 01 provides
the equipment and materials, a small petty cash fund, the course diplomas,
and a graduation dinner, all at no cost to the prison.

Student selection methods: Interested students may contact the instructor

directly or requeét the program through their counselor. The following

restrictions are placed on program enrollees: no sex offenses, no armed _
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robbery offenses, and a seventh-grade reading and mathematics ability,
A high school diploma is preferred, a1thou§h not réquired. The student
muSt also have only four to six months left before parole. Enrollment

is limited to 15 students.

Course administration: The program is a joint effort of the California

Youth Authority and Standard 011 of California. The Youth'Authority-supplies
the space, students, and instructor. Standard 011 of California supplies

the necessary materialsf The instructor is selected by the prison, wﬁich

has total authority in course operation.

Evaluation: No detailed evaluation has been conducted. The only placement

service provided is the offering, by the instructor, of the name and address
of a Standard 011 station in the student's home area. The instructor will
also offer recommendations to the student‘s parole Officgr if requested

to do so. Detailed placement 1nformatioﬁ is not available.,

Histofy and development: The program originated in 1970 with assistance

from the state division of vocational rehabilitation. The materiaIs'camn
from a Standard 0i1 field office 1n nearby Sacramento. Since the program

originated there have been approximately 225 graduates. or 15 classes.




SUMMARY OUTLINE

“Program title: Shell 011 Automotive Professional Training Program (APT)

Special features: Industry cooperation, short-term. younger inmates. -

Job skills taught: Entry level skiljs for service station workers.,

Length of course: 180 hours recommended. !

Number of trainees: Varies. 20-student class recommended.

Administration: 'Shelllprovides materials, trains instructor. Correctional

institutions maintain full authority.

Staff: One instructor for each iocation.

Cost and funding summary: Most equipment provided by Shell at no cost.

Desoriptive and curriculum materials availablé_from Shell 0il Company.

Dealer Opportunities Merchandising Department, P.0. Box 2463, Houston,
Texas 77001, or from Shell regional offices.
Location: Offered at more than 50 high schools and correctional institutions,

including California State Prison at San Quentin and San Francisco Juvenile

. L}
]

Court s Log Cabin Ranch.

Contact: E. H, Carter, manager, Dealer Opportunities Merchandising Department.
P.0. Box 2463, Houston, Texas 77001; Ira Beal, instructor, California State
Prison at San Quentin, San Quentin, California '94964;  Jack Anderson,
instructor, Log Cabin Ranch, La Honda, California 940203 or regional offices
of Shell 011 Company. ‘ '
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wimmary: Shell 0i1 Company reports that a'combination of a shortage of
skilled service station Qorkers and a desire to'aid disadvantaged youth
prompfed the organization of this trainihg program. The course is designed
for high schools, but may be modified for a correctional setting. Whether
the APT program offers skills adequate to the job needs of convicts 15 dpen
to question. |
Teathing and 1earning methods: Shell provides a variety of materials for use
in classroom and demonstration activities, and for individual use by students.
Workbooks, car éervice manuals; mock-ups'of engines and ignition syétems. and
teacher lesson plans are included. If the school or prison offering the APT
class dﬁes not already have them, Shell will also provide an oscilloscope,
wheel balancer, battery charger; and tire changer. The course is patterned
after the training company delivers at its 27 dealer training centers. Students
learn skills ranging from operation of a credit card imprinter to basic engine
tune-up. |

At San Quentin where the program is offered at the institution garage, it
has been modified by the instructor to 1n¢1ude traininq fn major tune-up, wheel
allignment, and installation of smog devices. At the Log Cabin Ranch juvenile
facility, trainees operate a mock pump island. |

Implementation requirements and costs: Institutions approved by Shell to of fer

the APT course receive almost all materials and equipment at no cost, but are
expected to maintain the equipment at their own expense.

Institutions seeking to implement the course should weigh a number of
drawbacks identified by Shell: |
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- In some areas, there may be few jobs available in service stations.
Cooperation of service station managers is essential.

- A shell publication reports that “some graduates have become discouraged
after they start working in service stations. The long hours and comparatively
Tow salaries cause them to return to the streets where they claim to be able
to make more money in off color activities."

- Some graduates, Shell reports, have complained that they have little
opportunity to use any but_the simplest of these.newly'acquired skills.

Shell suggests that service station managers who are aware of the APT
program‘and the problems of trainees can help solve these problems.

At San Quentin, instructor Ira Beal admits that many of his students \
are tnterested in the course because it is popular with the parole board., i
While a sizable percentage of tha San Quentin students never use the skills |
on the job, many do and some are successful enough to move into service
station management.

Student selection methods: Shell strongly recommends that trainees have

a driver's license, or be e11gib1e to obtain one, since service station operators
prefer to hire persons who can legally pick up and deliver customers cars.
Staff: Instructors must be trained at a Shell Dealer Management Development
Center, where courses are conducted at regular 1nterva1s in 27 locations

| across the country. .In some cases. a weekly stipend for the instructor .
will be paid during training.
Evaluation: The APT program has been credited witn'drastfcal1y reducing
the dropout rate of students who take the course in high schools. At San
Quentin, the instructor says he kept track of'students who 1eft the course

over a two-year period and found that 43 percent had found jobs in service stations.

«147-




SUMMARY OUTLINE

Program title: Training and Technology (TAT)

Speéial features: Industrial tka\n1ng outside prison.,

Job skills taught: Physical testing, industrial electricity, machininq.

mechan1ca1 and process uperations and welding. ' | ‘, 5

| Length of course: ' Six months average, eight hours per day.

Number of trainees: Seven inmates from Brushy Mountain Penitentiary

attended a training center that annually graduates 400 non-institutionalized

cit1zens. Class size averages 35,

Administration: Prison released inmates for training program operated by y B
. government contractors |
Staff: Three instructors per class one supervisor and two 1nstructors. e

Cost and funding summarx; Costs per trainee vary with training area, but

average $1,800 for six months' training, M.D.T.A. funding.

Descriptive materials ava11ab1e: Report on the Brushy Mountain project

available from TAT, TAT will also supply a 1ist of documents on the Training
and Technology project (with non-prisoners) to assist persons interested

in implementing similar industrial traihing programs. All descriptive
 materials are free. |

Location: Training and‘Technology.VOak Ridge Associated Univeréities.
P.O.ABox llf,.Oak R1dge; Tennessee 37830, ﬁ

Contact: Henry Campbell, public information officer, same address.
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sumiary: This cooperative program between the government and industry has
trained 2,500 men for'jebs in industry since 1966, Trainees are selected
from persons classified by the Department of Labor as being disadvantaged
underemployed. In April 1972 seven men from the Brnshy Mountain Penitentiary,
Petros, Tennessee were admitted ior'training in welding and machining. Inmates
were transported daily to and from the training center. "

Though the inmate training nrogram was considered a success by both TAT

and corrections officials, the closing of Brushy Mountain terminated the program.

Job placement staff members at TAT report that four of the seven innates found _“

work-release jobs relating to TAT training, They do not have information enc

employment after parole.

eaching and learning methods: Training was carried out at the Atomic Energy

Commission's Oak Ridge Y-12 Plant in a ~specially-built training center. Inmate

‘trainees were transported daily from-Brushy Mountain, and after the Penitentiary

was closed down from the work release center in Knoxville.

An interest survey~and review of the training courses offered through

| TAT resulted in three of the men choosing machining and four selecting welding. .

Machining provides instruction in the setup and operation of:machine tools

| and in inspection for production dies, fixtures, toels, and machined conpénents.

In welding. trainees learn inert gas, metal arc, carbon arc, and flame cutting.
The inmates were integrated into regular TAT training classes. combinations
of shop, laboratory, and class instruction. Trainees receive individual
] : .

attention and assistance and proceed at their own rate.

[P
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Implementation requirements and cost : TAT offers the following checklist

“of considerations for those industries and correctional institutions interested

in initiating similar programs: | l
Industrial'Training Capacity

- What industries and plants are potentially involved? ' i
- What experience has the industry had in training in craft. technician, |
and related areas? !
What training is now accomplished? '
In what ways do labor unions participate in training programs? §
What facilities (space and equipmentg would be available for training?
What qualified training personnel are available or could be made available |
(full time and part time) for training? 1
- What areas of training would be most desirable in terms of experience, ;
facilities, and personnel? - 5
- Can a significant amount of management attention be devoted to ' i
| developing and operating a training program? : i
- What is the "image" of the plant in terms of a place to work and a |
citizen of the community? j
- Can the plant call upon community assistance and count on community ;
support? ]
|

© Community Resources'

- What are the major educational and training resources of the area?
- waat program exists for working with the disadvantaged population of
the area f
- What are the temporary housing possibilities related to the drea where R
- training would occur? .
- What is the general attitude of the community 1eadership toward
programs for the disadvantaged? _

Employment Opportunities ; ' . . «-i

- What opportunities are there now and are projected for employment
within the plant for graduates of the training prooram?

- How are these positions now being filled?.

- What are the general employment prospects in the geographic area
~and in the industry represented throughout the country?
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Recruitment Possibilities ‘
- What large aroups of unemployed or underemployed workers in the area
are potential trainees?
- What training programs serve these groups, and are they full, adequate.
and successful?
= What channels now exist for recruitment from the disadvantaged group’
General
- 1Is there an agency which would be able to assist in development,
coordination, and managemeit of the program?
- What relationships exist between the industry and possible cooperating
agencies?
In addition, training centers must be close to 1nst1tutions or works
release centers for easy 1nmate transportation.
Funding arrangements must be wenked out with Sponsoring agencies mnd
corrections departments. The‘Brushy Mountadn prodram was financed by MBTA.
" Estimated cost of traifing was $1,800 per student.

Studant_celection: TAT speeified that trmates have at least a simth-grade
reading and math level. Thg depaprtment of corrections stipudated thait €nadinges
be close engugh to their release date tq be eligible for work release upon com-
pletign of training. Corections officials also required that trainees' records
e free 6f escapg attempts or capital ofifienses. |

Candidates meeting these spegifications were given a battery of tests to
verify a sixth-grade academic level. Those candidates passing the tests were
given their choice of the six vocational areas. "

Course administﬂation. The principal partners in TAT are Oak Ridge Associated

Universities (ORAU)--a university management group sponsored by 43 colleges

in the South--and the Nuclear Division of Union Carbide Corporation, which
contracts with tne Atomic Energy Commission for the operation of the Oak Ridge
Y-12 defense installation. ORAU is responsible for training-related instruction
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and services such as job placement and recruitment, wﬂile‘Union Carbide
provides the skili training. Funds for TAT come from many federal, state,
and city agencies. | | - \

The inmate training program was fundéd by the U.§. Department:of Labor,
- The state vocational rehabilitation agency paid trainees $15 per month for
axpenses and provided them with civilian clothing. i
Staff: Instructors are selected from'Y-lz plant journeymen, technicians,
foremen, and engineers. Each class hqs one supervising 1nstructdr, and two
to three teachers. |
Evaluation: Annual follow-ups are standard TAT procedure, and follow-up
‘study of the seven inmates is scheduled for late 1973, Informal contacts
:maﬁM$5¢ned by staff members indicate that fbdr of the seven inmates secured
te@indng-related work release jobs;" |

ngices: Like a1l TAT trainees, the inmates had regular

Supplementairy
guidance and counseling services available to them, TAT m§1ﬁta1ns extensive
job placement services but the 1nmate4tra1negs vient directly to work release

centers and did not receive all the sekvices;

162«
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SUMMARY OUTLINE

Program title: UNIVAC-1BM Computer Skills Training

; Special features: Industry cooperation, suitable for inmates with long
L sentences. | -
)
h

Job 'skills taught: Systems analyst, cqmputer programmer, programmer trainee.

Length of course:_'Basic skil]s taught in about 240 hours. Practical

experience phase may go on for several years.

T Ty SR TR P AN

Number of trainees: ‘No more than 10 treinees. Slow turnover.

Administration: State departments of correction through prison education departmenﬁsi

Staff: Periodic instruction provided free by eomputer companies. Inmate j
instructors are used. | ' | B
‘Coét and funding summary: Most materials and instruction are provided |
| free by computer eompanies. State agencies pay inmates and 1nst1tutidns.,
for programming services. | |

Descriptise and curriculum materials available: No descriptive materials.

Curriculum guides and training materials are supplied by UNIVAC and IBM.
Locations: Kansas State Penitentiary, Lansing; Missouri State Penitentiary,
Jefferson City. |

- Contact:. Regional branch marketing offices of UNIVAC or IBM. or M. H. Mulkey.
UNIVAC, 4210 Johnson Drive, Suite 200 A, Shawnee Mission, Kansas 66205;

J. Vincent Leonhard, vocational coordinator, Kansas State Prison.-P. 0. Box 2,

~ . ~ R g .
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Lansing, Kansas 66043; Lawrence M. Aber, director of vocational training.
Missouri Department of Corrections, Jefferson 01ty. Missouri.,

For 1nformation on the college-level 1nd1viqua11zed 1nstruction using a
computer console, contact Dr, David Hentzel, director of LEAA programs,
University of Missouri at Rolla, Rolla, Missouri,

EKC
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Summary: RCA computers division initiated training programs at the state'
| prisons of Missouri and Kansas. When UNIVAC took over RCA, it assumed
résponsibility for providing periodickinstruction and supplying sdme materials.
IBM organized a training program at MSP, and provides-sbme services at KsP.
A UNIVAC spokesman says the company is ready to initiate'sim11ar programs
in almost any correctional institution. The programstat Missouri and Kansas
State Penitentiaries operate at a]mdst no cost to tﬁe institutions. Classes
are small, Placement averages about 50 percenf. Reéid{vism of graduates
is Tow. The proqrams are unusually long, since empioyment in computer
programming ¢ systems analysis often is available only to those who have
two or more years of experience. Training is relative]y brief. followed
by indefinite periods of working for various state debahtments preparing
programs, Students say thg training is not entirely realistic, since some
‘ trainees have never seen a computer.

Teachingvand learning methods: At the Missouri Penitentiary inmates serve

as instructors after they are %hemselves trained by UNIVAC. At the Kansas
State Prison UN&MAC‘and IBM send instructors on a regular basis to teach
basic skills and subplement initial training. Instrucfion is offered in
Basic Assembly Language, IBM 1401 SPS Progr;mming. UNIVAC Series 70 COBOL,
UNIVAC 70 BAL, IBM 360 COBOL, and IBM 360 BAL.‘ Prison adminiserétors
sometines séam to be uncomfortable with the fact that formal instruction
is seldgm going on in the programming class. A UNIVAC spokesman explains
that formal 1n§truction takes relatively 1ittle time, and that the most
important aspect of the class is the practjcal experience in preparing

programs. If freguent formal instruction sessions were held with new groups

«]84e
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of students in each, there would soon be far more trainees than could be kept
busy with practical work, he says. | o

g.' | At the Missouri State Penitentiary, trainees are paid up to $40 per

; month by stdte agencies. Since the institution is located in the state .

g/ - capital, trainees are able to visit the computer room of the state department
of revenue for orientatfdn.'40ccasiona11y, a trainee quelifies-to leave the
institution during the day to work in a state agency. At the Kansas State

Prison, located more than 50 miles from the capital, trainees send and

e O I e S T e i
g b

receive programs by couriers, who are sometimes state highway_patrolmen.

Implementation_requirements and costs: Capital outlay should be minimal,

The 1nstitqtion‘need'provide only a desk and chair for each student. The
director of vocational training or other regular prison employee may spEiif

a smali percentage of his or her time coordinating the delivery of the |
computer programs. The course seems especially suited to the needs of inmafes
with long sentences.

"UNIVAC will provide all ‘training services at no cost. IBM also dfifiers
some’ training free., Other computer companies may be willing to make simiilar
arrangements. State agencies view the training program as an opportundity.
to contract for badly needed nrogramming services at a low cost. Some sitaites.
may have laws nnich prohibit such arrangements.

A UNIVAC official says trainees who have three to four years of praeticgi
experience while,imnr4'nned ehould have no difficulty finding jobs. \
Placement is frequently with state agencies. Some'trainees become indispensable

to state agencies bucause of their role 1n writing various programs.

dent selectio metheds: Enrollment is 1imi ted to about 10, since work

wgg]g fot be available for more. At the Kansas State Penitentiary, enrollment
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is extremely selective and admission to the program.cérries considerab1e‘
pkestige within the institution, To qualify, studenfs nust haQe an 1.Q., -
- score of at least 115, a good conductrecbrd. and a high score on aptitude | é
examdnatibns administered by UNIVAC. .

Course administration: The departments of corrections in the respéctive

states have full authority in course operations. The computer companieﬁ
determine'traiping cufriculum and'aﬁsign instructors. Vocational education 3
supervisors are responSible for coordinating programming services for o ‘ '}
state agencies. | | | | | |

Evaluation: The coordinator of vocational training at the Kansas State

‘Prisoh reported in 1972 that seven of 17 graduates had been placed in jobs :
~directly related to the skills taught. Most go to work for ététe agencies. | L
One five-timer at KSP became director of programming for a state agency. {" ﬁ
Only one graduate had returned to prison. The figures were based on information :
supplied by the pafole authorities and from voluntary contact from graduates. ’
At the Missouri State Penitentiary the state department of corrections o
ré'ﬁoﬁﬁeﬁ in 1978 that 15 of 26 gradﬁ‘a@es had been employed in computer jobs. o
B fiwo, Had: wetupnad,-tor PrFistin, amd no infonmatian, was available on eight oi;hers. |
Tior GPALAites beegiie: data: PHOGESSINY, MANAZRFs. | RN
iiBn n;a;gﬁaqgkinmervigwu traifges at KSP agreed that

.....

adm njspra;ars were not present during the ppgrv’gw.

The trainees said they receive a programming assignment from the state,
divide it among themselves, and °°WP’EF£ ?I ck}y. "Then we sit around for
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~three weeks doing nothing," one man complained. The lack of work sometimes'
results in forgetting parts of the necessary computer language, another said.
They also said the program would be improved if regular, full-time instructors
were assigned, and if they could have opportunities to see and work directiy :
with the computers. chey are programming. h o T

The trainees were not optimistic about their chances of getting related
“jobs upon release.. Connections with an employer are necessary, they agreed.
They said only.a few trainees are able to build up a relationship with an |
agency that will result in a job. Others, they said, must take factory jobs:
or other employment that is not related torthe training. | L

The KSP vocational education director agreed that the state does not
yet supply enouqh work for the convicts. The problem is caused in part by -
the tendency ¢ the trainees to complete programs much faster than regular
state employees, the director aid. |

At the Missouri State Penitentiary, an administrator reports that
plenty_of state work is available to keep trainees busy.
Supplementary services: = At MsP, a'state university offers periodic
individuaiized instruction through a computer terminal console installed
"at the prison. The ooilege-ievel instruction is funded by the Law Enforcement
" Assistance Administration, '
History and'deveiogment: Programs at both institutions were started .
by M. H. Muikey. a branch sales manager for UNIVAC. IBM is involved in the
programs on a more 1imited basis. Some sources say the computer'companies
are interested in teaching convicts to program their equipment,so that the

state wiii'do more business with the companies. Mulkey says that this is
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not the case, and that the training is simply a logical extension of the

; other training programs offered by UNIVAC.

[

In éxp]ainihg how the computer training got started at the Missouri

R ————

State Prison, the vocational education supervisor recalls: "IBM first
became involved with this program because it Qés po{nﬁed~00£'£6 them that
they trained programmers for their customers, and the State of Missouri
] Was a customer. By a little stretcﬁ_of the imagination, inmates'became
é" employees of the state, and the St} Louis office bought the idea and permitted
the Jefferson City office to conduct training programs within the confines
of the penitentiary. One of the early classes 1nqludeq~both inmates and
civilians who were employees of other state.départment$. RCA (now UNIVAC)
did not become 1nv§lved'unt11 later, and it was after they won a contract
v in competition with IBM in the Revende Department." .
| The MSP program was started in 1964, and the KSP program in 1969,




SUMMARY OUTLINE

Program title: Vocational andllhservice Training at the I1linois Industrial

School for Boys

§pecia1 features: Trade school contractor. Inservice training for vocational

instructors. Motivation techniques, token rewards.‘ﬂow reading level materials.

Job skills taught: -Easic skills in air'conditionihg. kefrigeration. and
heating. o

Lenggh of course: Prisoners: Three and one-half months. Teachers: 22
sessions staggered over a year, |

Number of trainees: Prisoners: 15 per class. Teachers: Nine in inservice

tbaining. About 60 students are trained per year.

Adminis tration: Coyne American Institute supplies instructors, equipment,

books, and plécement'services. 111inois Industrial School suppliés space. -

Staff requirements: One instructor for each inmate class.

Cost and funding summary: ‘$29.995 per year for total progranm,

| Descripti¥%>gaterjals: Contact Coyne.Americgn Institute, 1135 West Fullerton
~ Avenue, Chicago, I1linois.

Location: I11inois Industrial School for Boys, P.0. Box 38, Sheridan,
I1inois 60551, | |

Contact: Neal McDonald, difectqr of edugation, I11inois Industrial School,
or. H. H. Katz, dire¢ter\ G@yne.American Institute.




chational and Inservice Training - page 2

Summary: The I11inois Industrial School for Boys has contracted with
Coyne-American Institute, a private trade school, for vocational instruction
for inmates and inservice training for vocational teacﬁers. feaching materials,
equipmént. staff, and placement provisions are part of”the.contréctf Prisoners
are given instruction in air conditioning, refrigeration, and heating.

Teachers are given inservice instruction in motivating.students and developing

teaching materials. A .Coyne American representative clqims that all graduates

~are placed in related jobs.

Teaching and learning methods: Coyne American uses techniques developed

TTover its nfﬁé”yearS'aS’a'Job*Corps~training contractor. Literacy traininmg

in math and language is combined with vocational skill developiignt at poings
of vocationai‘abplication. Large-print materials and skill sigation=type
kits are used for inmate instruction. Trainees recedve about ofie and a

half months of intensive training in heating, refrigeration, and air gondé-

| tioning systems of the school and other area corvectdonal ifistitutions.

A11 vocational teacheré‘at the institugion receive irservice trainding
as a part of the program. The teacher trainimg takes hﬂxa:éfei i 22 full day
sessions conducted by Coyne Director H.H. Katz and other staff members.

Almost all of the inservice tfaining is offered in regular classes, with

~ {nstructors observing Coyne personnel. Vocational teachers are also taught

tb develop professional files and to use offset printing facilities at the
institution in order to develop their own teaching matdrials.
A textbook developed by Coyne and availéble from the Government Printiing

Office, Motivation and the Disadvantaged Trainee «- a Manual for Insieuctons.

is used in the inservice training program.
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Vocational and Inservice Training - page 3

Implementation requirements and costs: Katz says he is having difficulty
recrutting staff members who are fully qualified to offer this sort of program

J
to correctional institutions. For that reason, the Eoyne director says there %
may be some difficulties 1n anranging contracts with other 1nst1tutions. | "hm;j
Coyne sérvices -are offered on a smaller sca1e to severa1 prisons, and some B
matéFials are available for purchase. The I111nois Industr1a1 School for

Eﬁys appropriates $29.000 for the total Coyne program and apparent1y saves

aliost that much by having course trainees perform institutional maintenance.

Studenit selection: For the air conditioning and heating class, students should
demonstraté a fourth to fifth grade reading level.. The‘director of éducacion

at the school makes the final student selections. o B

Gourse administration: Coyne American provides the 1nstructpns.-1earn1ng

materials, and equipment for the air cenditioning and heating class and the
inservice training. The I111nois Department of Corrections funds the program,
Staff: Coyne American rotates instrugtors from its_sizeab1e Chicago staff.
Evaduation: A six-member placement staff at Coyne has, according to katz.

| been able to find jobs for all graduates. A‘fﬁﬂiow-up program bequn in July, 1973
will contact each graduate at 30-day, 60-day and six month points after re1ease.

Sw;clgmenb cy services: Job development and placement personne1 at Coyne

—_ : ——
. '

American work with each contracted course instructor, According to Katz,
at lgast 10 employers in each trainee's home town are contacted and interviews

arranged.
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 SUMMARY OUTLINE

Program title: Volkswagen Training Program

, .Sgecial Features: IndUstry cooperationo

_ Length of course: 560 hours .

3 Job skiiis taught: Entry Tevel W mechanic.-

/

Number of trainees.- June. 1973 enroilment' 33 maximum enrollment 4.

Administration: Department of corrections.

Staff requirements: One teacher «- a1so teaches domestic auto mechanics course. -

Cost and"funding summary : Institution costs are part-of total auto mechanics

program. Most equipment for VW course donated by Volkswagen. ;

Desériptive and_curriculum materials. Short course outiine avaiiabie from

- the vocationai supervisor.

i
;_
i'

Location: California Correctional Institution. Techachapi.

Contact: Atbert F Paget,’ Jr.. supervisor of education, California Correctional”
Institution, Box 1031, Tehachapi. California 93561,
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| "Summa'z: Individual Volkswagen dealerchips have_pcovided support and'equipmcnt

for this VW mechanic training course of fered inside the walls. The vocational
| supervisor notes that training 1s tﬁé same as that offéred in community‘vw
schools. Of the 22 men who have graduated from the course ‘since 1t began in
1966, 13 have been placed in.VW dealerships,

: Teachiqg;gnd learning methods: Ihe 1nstructor of the prison S domestic auto

mechanics training course selects exceptional graduates of that course for |
vspeciallzed training as Volkswagen mechanics. Both courses are taught in the
same shop area. Individual assignments are made for the VW trainées. The
number of trainees may vafy’from'bne_tO-four, Standards,for training are
determined by:training o%féred in similarcschools outside,
lmglgmgntation requirements and costs: The vccational supervisof cstimates
thatiit would cost-about $50,000 to set up a similar fully equipped course
~ for 20 scudents.; Mostchuipment, inc10dih§ four opérating VW's, was donated
.by Volkswagen dealers. | ‘ |
Implementation‘of any similar course in foreign car repair would require
the cooperation of lccalvdealers. In this institution, the instructor visits
the dealers once a month to keep dealers informed and to get or keep them
interested in the cohrse and 1ts'graduates; The.vocaticnal supervisor says
that the first step in setting up a similar program is to find one key man in
a foreign car company. He emphasized that it's not always easy to get
cooperation. The institution has been trying for three years to implement
da similar program with another foreigc car company. "We keep trying," he said.

The instructor attends the company schools for training.




Volkswagen Training Program ~ page 3

- Student selection methods: For a student to enter the Volkswagenrprogram
he must complete high school and. at least 1,200 hours of the domestic auto
mechanics course offered at the 1nst1tution.. If he has exceptional work habits,

attitude and ability, the instructor may select him to enter the VW program, .

Course administration: The program is run direutly by the department of

RS RTINS ST T W Y Y e TS

'correct1ons. Volkswagen sets the tra1n1ng school standards. Individual dealers |
have donated equipment and vehicles for the course. |

Staff: The domestic auto mechanics course 1nstructor also teaches the VW

R A

‘course,
Eva}uationz Twenty-two students have graduated from the course since 1t began |
in 1966. Thirteen of the students have been placed in VW dealerships, There
is no information on eight students. one student was placed in another trade
area. ; | |

-Supplementary service { The instructor is instrumental in finding jobs for
graduates with local dealers. Some dealerships have called the institution to

~ request employees. Dealers have helped graduates they have hiréd by finding
‘them housing and supplying them‘with hand tools and further training.

164«
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SUMMARY OUTLINE

Program title: Xerox Technica1 Representative Training

g e e e

~ Special features: Snall classes, industry cooperation, guaranteed Jjob

placement.

&
? - Job skills taught: Basic electronic and mechanical skills related to repair

of machines manufactured by Xerox.

S s

_,Length of course: Usually six hours per day for five months.

Number of trainges: Three trained in first three years. fTrainees selected

~only when Xerox locates a Jjob opening

Administration: Under authority of department of corrections.

Staff requirements. One part-time instructor selected from the staff of the

1nst1tution s vocationa\ training program and trained by Xerox.

Cost and funding: About $, 500 per year for share of instructor's salary.

" Most materials supp11ed by Xerox.
Descriptive and curriculum materials available: contacts supply information

on an individual request basis.
Location: Oregon State penitentiary. .
Contact: R. A. Fastmcn, Vocational Director, 0regon State Pen1tentiary.

salem, 0regon 97310, or Ron Christopherson, Xerox Corporation, 10225 S. W.
parkway, Portland, Oregon 97225.
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Xerox Technical Representative Training - page 2

Summary : Selected students take a Xerox Corporation train%ng'course
qualifying them for jobs as Xerox Technical Representatives Level 1.
‘ - Xerox tra1ns the 1nstructor, a prison employee, and interviews and tests
f potential students. when a trainee is accepted into the program he is
l guaranteed a job from Xerox upon release. Because of a rack of job openings
f in Oregon, only three students went through the program during its first
; three years of operation.
F ~ Teaching and Learning Methods: The majority of class time is spent on
| lecture and demonstration, followed by practice on the machines in the shop
area. About 20 percent of class'time is spent with training manuals and
i written exercises. | | - |
Trainees also receive the Xerox course in customer relations. A Xerox
official comes to the institution to conduct the course, usually with'other
trainees from the outside.
After training, students are hired and sent to a Xerox refurbishing
center. For those trainees not yet on parole, a work-release arrangement is

secured and the student resides in a work-release center. Trainees are sent

R e - S,

to the refurbishing center to provide experience in a wérking atmosphere with

“other employees. ‘Trainees receive full pay at the center. usually suay six

months, and then leave for their regular job as a field teéhnicallrepresentative.
The course is similar to the one used by Xerox with trainees not

institutionalized. fhe Technica1'Representat1ve job 1s classified in four

levels. The entry_level‘Technical Representative 1 coupse: trains students

in basic e]ectronic and mechanical skills while teaching them to repair

the basic 1ine of machines manufactured by Xerox.
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Xerox Technical Repreéentative'Tr;ining - page 3

{mgiemgntatioh requirements and costs: This is a low cost program for the

institution. Implementation and yearly .costs average $1,500, the majori ty
of this amount spent on one instructor's part-time salary and the remainder

spent on paper for use with the machines. The only implementation cost
incurred B& the 1n;t1tu§jon was travel and per diem expenses for the |
instfuctbr wheﬁ he was sent to Los Angeles for training by Xerox. Xerox
furnishes all machines, training manUals. and related learning aids.
~ Efghty percent of the program takes place in a 1,550 sqqpré-foot shob!'
“ area. The remainder is-spent in classroom instruction. |

Student selection methods: Students are recruited from the vocational

\ “electronics course offered at the institution. Openings occur only when
Xerox can locate a job opening for the trainee. Students applying for
the course must be within one year of parole or work release. Potential

 trainees undergo the same interviewing procedure Xerox uses with empIOyées
outside the institution; théy meet with Xerox officials who admiﬁister
mechanical and electronic aptitude tests. Often this requires three-td.five
interviews. | | | |
*"“““”tﬁﬁﬂi‘§éléétéd}”the“trainee attends class sixhours-a day-for -approximately - - -

- five months; this time may be shortened if ‘the instructor believes the trainee
has mastered the necessary skills. | |

Course administratién: The course *s under the direct supefvision of the

penitentiary administration. The penitentiary supplies the trainees,
instructor, and shop space. A Xerox field office in Salem furnishes the
training of the instructor, training aids, and selects the trainees. Xerox

finds and guarantees each trainee a job upon release.

l
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Xerox Technical Representative Training - page 4

Staff: The phogram instructor devotes part-time to the course. He is the

full-time electronics instructor and is required by the state to have five

i' years experience in his field."
?. Evaluation: No objective eva\uation has been conducted. Xerox w111
probably conduct some sort of evaluation as more trainees.complete the
program, CIOse contact is maintained between 1nst1tution. Xerox, and the
trainee as the swcational director believes "only by watching the trainees
can you evaluate the_course--gggx,are the final evaluators." So far three
men have completed the course; the first to finish has been working
successfully since July, 1972, |
Xerox sécureﬁ idbs before accepting trainees into the program. 'Jbb
selection so far has been 11m1ted to Oregon and Nashingtoh. With few
_openings each training class has served only one or two students.
Supplementary services: Aicourse in social skills training titled "Succeeding
in Work and Society"is required of all inmates. This course offers
instruction in money management, job choices, self-underﬁtaﬁding,-employer-
employee relations, hygiené. credit and Bankinq. and legal services.
* History and deve1opment~ The idea.for.tha program came from a local Xerox
field technical rupresentative who was at the 1nst1tution servicing a machine.
e felt that inmates could be trained as he was, “and presented the idea to his

supervisors, &egotiations were than begun between the penitentiary and Xerox.
One year later, in June 0? 1971, the program accepted its frist trainee.

»Future plans call for placement of trainees in Ca11forn1a where more jobs are

available. The Xerox representative who administers the Oregon program,
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" Ron Christopherson, says this may be difficult since the major strehgth of
the program is local support and'partiqipation. ‘He says he hopes that

California institutions will initiate similar programs,

et e st e 5
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CHAPTER THREE

TRADE UNION
COOPERATIVE PROGRAMS




SUMMARY OUTLINE

Program title: Apprentice Machine Shop

P ' -

Special features: Fully accredited apprenticeship program.

Job skills taught: Machine operator (lathe, milling machine, drill press,

Q“ surface grinder). Journeyman machinist, tool crib attendant. maintenance

i mechanic.

Length of course: 8,000 hqune. Short term.pre -apprentice program, -
3,000 hours. A "

Number of trainees: 15 per'class.

'Administnation: ‘A regular vacational'offering“of prison'edueation'department. o

Training requtrements set by state depantment.of apprenticeship'standards.f
staff: One instructor. - )
Cost and funding summanx;; Estimated at $1,475 per student, per year. R | o

Funds from 1nst1tution budget. Annual operating costs are about $18.000

Descriptive and curriculum materials available' 0urr1cu1um outlines are

'distributed by the California Department of COrrections, 74 P Street. |

~ Sacramento, California 95814. ,: N

Location: California State Prison at San Quentin. |
Contact: Ernest H. Bradford, instructor, California-State Prison at
san Quentin, San Quentin, California 94964,




Apprentice Machihe Shop - page'z

Summary: Students who complefé this program are issued journeyhan |
apprenticeship certificates and are eligible for admission to all

machinist unions. The course 15 fully accredited by the state depart-

. ment of apprenticéship'standards and is constantly monitored by a joint |

apprentigeship.cbmmittee., The instruétor estimates that 80 percent of
the recent graduates are employed in jobs related to the training.

Teaching and leérning methods : Students spend aboug 10 percent’of their

time in traditional qlassroom sessions, with most other training time de-
voted to pracfice in thé shop area. The Jast year of the program’involves
institutional maintenance projects’ Most students leave the institution
before completing the full 8000 hours. Many continue appren@iceship

trdining outside.

| Implementation requirements and costéz_ A 10.000 square foot shop area

equipped with a shaper, radial drill, four lathes, two’milling machines, and

'fqur-engine lathes is required for this program. Many prisons, if
'similarly_equippéd, would be able to implement an apprenticeship program

" by meeting the standards—of-the-state_agency empowered to accredit such,

programs;-<Most of the equipment in this shop was manufactured around'1950.

~ but the instructor says students adapt quickly to more modern machinery.

"A lathe is a lathe; they mayvput the handle in a different place, but it's
st111 a lathe," he insists. Used equipment is purchased to cut costs.
Advantages to apprentjceship programs include trade union cooperation
;nd more effective job placement of graduates. Apprenticeship standards
vary from tradelfo trade; some skills would not involve the lengthy training

period required for this course.
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Apprentice'Machine Shcp - page 3

Student selection methods Prospective students go through the normal

prison classification and screening procedures. The instructor makes

the finai decision. He says he prefers average or above mechanical
aptitude, an 8.5 grade level in math, and a 7.5 grade level in reading
comprehension.. A background in blueprint reading and mechanical drawing
is desirable. Students are enrolled for 20-day trial periods during Whicm
1the 1nstructor evaluates mechanical ability and initiative.

Course administration: The program is.a regular offering of the education

department of'the<prison. A joint apprenticeship committee, made up .of
equal numbers'of'repreSentatives from uhions‘and management, meets every
three months and acts es a watchdcg advisory group, making sure the
instructor is offering training relevant to the jobvskifls currently
required. The California Department of Apprenticeship Stanqards monitors
the course and issues journeyman machinist certificates to graduates.
Staff: The instructor holds the same journeyman apprenticeship certificate
that is issued to course graduetes_and a;state teaching credentiall
Evaluation: According to records kept by the instructor, 80 percent of
recent graduates are on the job in reiated trades. He estimates the
recidivism rate for course'graduates at 20 to 30 percent, and says the
figures have fluctuated over the years depending on tﬁé job market in
California. |
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SUMMARY OUTL INE

Program title: Dental Laboratpry Techniqai Training

Special features: State industry with apprenticeship status.

Job skills taught: Construction of dental prostheses.

Length of course: Two years inside the institution; three years for -

i

certification.

Number of trainees. 25 per ciass, 55 have been trained during five

years of operation._

Administration The director of dentistry for state institutions

serves as administrator and technical advisor.‘

Staff requirements: Two full time certificated dental technoiogists.

Cost and funding: Funding is provided by the State Department of Purchase

and Property on a revolving basisi' $45 OOO'a year covers salaries and . L

supplies. Implementation cost in 1968 was $75,000.
Curricuium materiais. Dentai Laboratory Speciaiist, Course Number 982X0,
Department of the Air Force, Sheppard Air Force Base, Texas 76311.

| Loeation. New Jersey State Prison-at Rahway.

Contact Dr. Robert Fischer. Oirector of Dentistry, Division of Mental

-Retardation Buiidind, 169 West Hanover Street, Trenton, New Jersey 08625'

Anthony A. Beiviso, Chief Dental Laboratory Technoiogist. New -Jersey State
Prison, Lock Bag R, Rahway, New Jersey 07065.

\
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_Dental Laboratory Techn1ca1.Tra1ning - page 2

:_QEL__JL A two- yepr hands-on training program reinforced with a formal

Air Force 1nstructiona1 system allows trainees to learn entry level skills ,

in a secure emp oyment\field while providing a service to state 1n§t1tutions,
trainees ga:a speciaNzed skil which can be appHed ‘toward national t

,apprentices p standards\

eacging and learning metbgds° Eighty to ninety percent of the traininq
y .
take gflace in the laboratory. Trainees beqin with a dentist $ prescription :

and 1

arn to complete the order 1n a carefully supervised training program.
Class time is spent in demonstration and discussion of each phase of work. |
Any student who has difficulty is given individual assistance from the
instructors, who are available on a twelve to one ratio. , ‘" Y
N»Imﬂtementation_re_uirements_and,costsj_ Although the raw materials used in

[P
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dental appliances may qhange, the$mach1nes remain basically the same. In

order to serve 25 trainees, the shop area (800 sq. feet) includes 20 Baldor |
lathes ($95 each), a grinding machine ($120). a po11sh1ng lathe ($650), a

o curingﬁmachﬂne (5750), and a suction unit ($1 500) State standards could

—

not be met without a suction unit, which. protects workers from getting the

porcelain or pl%ster dust into their lungs. .

Student se1ect1on methods. ‘Screening of trainees for this course takes place
on the' job., The 1nst1tution s classification comittee, does the initial

[

screening but the successful trainee has to demonstrate a high degree of
manual dexterity; reading abiljty at the eighth grade level, and above all,
patience for detail, If an en{ZIIee has not completed high school he is
required to study for the GED at night 50 that he can qua11fy as an apprentice.

w |
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Dental Laboratory Technical Training - page 3

Evaluation: The objectives of‘this course are two-fold. 1,300 dentures

were subpiied last year to residents of étate institutions at minimal cost,

and the second goal, job placeﬁent for the ex-offender, has also been realized.
Since the program has been in operation, 19 of 23 men trained have secured
positions in jobs related to their training. Although certification requires
three years of training,”many of the trainees have found entry level jobs

which allow them to continue their apprenticeship after leaving the institution.
Only five percent of those who enrolled have dropped out, for lack of mechanical
:ability, accdrding to the 1ﬁstructors. |

| "Dr. Fischer sdggests that there has been a feeling of competition from
dental laboratories in the private sector who are losing potential state |
business. ExpandedAopportunities for vocational training within the prison

and work release programs have made this course less appealing to inmates,

he admits. Due to shorter sentences, trainees are often not able to complete
the training, motivational pay is low, and salaries on the outside do not

look inviting £o many offenders. However, in New Jersey, Bergen Drug and
Healthco, among others, are employers of 150-200 technicians and the.rise

of this multi-million dollar industry on the stock market gives the impression
of an expanding field of service. |

Supplementary services: Several dental supply compahies come into the prison

to offer demonstrations of new products and discuss employment opportunities

with trainees. | o
Future plans: It is the hope of the instructors to expand the program to

serve 50 students at one time.




SUMMARY OUTLINE

Program title: Institutional Training Project

Special features: Industrial union support. Model Cities funds.
Job ;ki11s taught: Shipyard welding skills, diesel preventive |
maintenance mechanics, bipefitting, and carpentry.
Length of course: Six hours per day for 12 weeks.

Number of trainees: 12 per class. 550 have completed training.

Administration: Operating with Model Cities funds, the project is

run solely by the Institutional Training Project under contract with

~the City of Baltimore, | |
Staff: One instructor per class. In mid-1973 there were six classes
operating.

Cost and funding summary: VYearly Model Cities (HEW) grants have been

running approximately $480,000.

Descriptive materials: Summaries available from projeét. Director

interested in discussing transportability. '

Location: Project offices are located at 305 West Monument Street,
Baltimore, Maryland 21201. Classes are conducted at Maryland
Correctional Training Center, Hagerstown; Women's House of Correction,
Jessup; and Men's House of Correction, Jessup.

Contact: C. Noell Damron, project director, 305 West Monument Street,

Baltimore, Maryland 21201,
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Institutional Training Project - page 2 | o

Summary: In the spring of 1971 two Baltimore men, one a Model Cities
coordinator and the other a Tocal union representative, proposed that
Model City residents incarcerated in Maryland prisons be trained by union
instructors for union jobs. The men went to the president of the Metropolitan
Baltimore Council AFL-CIO Unions for support,‘and'in November 197 the mayor
of Baltimore approved the allocation of Model Cities funds for the project.

Since that time, the Institutiona1_Tra1n1ng Project, operating under
the sponsorship of the Metropolitan Baltimore Council AFL-CIO. has offered
c1as§es in three Maryland prisons in welding, pipefitting, diesel mechanics,
ahd carpentry. Instructors are selected from 1o¢a1 companies, abproved by
project and union off1c1a1s.'and work on a six-month leave of absence from
their unions. _

Before applying for Model Cities funds, the 1n1t1afors of the project
surveyed the Baltimoure area industries to determine citywide job needs.
This initial contaét with local companies is partly responsible for the success
of the program. A working relationship with five large steel and ship-
building firms developed. These firms not only donated initial equipmenf
and continue to loan needed supplies, but remain in constant contact with the
project job placement staff to help place the inmates in training-related
jobs., .

In mid-1973 project training programs were operating in three state
institutions: welding, pipefitting, and diesel mechanics at Maryland
Currectional Training Center (MCTC) in Hagerstown, welding at the Women's

House of Correction at Jessup, and shipfitting and carpentry at the Men's
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House of Correction, also at Jessup. Since its inception in 1971, the
project has trained 550 people and placed a total of 390,

Teaching and learning methods: Trainees attend class for six hours each

day for 12 weeks. The 360 hours of instruction involves approximately

90 hours of theory, or class instruction, and 270 hours of practical shop

work.,

Student selection methods: Students must be residents of the Model Cities

neighborh od of Baltimore and be within 10 months of work release eligi- .
bility or parole. Potential trainees are first screened by their institutions,

then by project cohnselors. and final approval is made by course instructors.

Course administration: Courses are administered by the project, under
contract with the City of Baltimore.i Baltimore receives the funds fof the
project from the Model Cities Program, Department of Housing and Urban |
Development (HUD). The.Metropolitan Baltimore Council AFL-CIO unions
sponsor the project. While sponsorship involves no monetary support,

the backing is esséﬁtial. Because of the sponsorship'the large industrial
companies in the area know of the project aﬁd are more easily approached |
by project job placemént staff seeking émployment for graduates. Sponsorship
also lessens the prob1em of secur1n§ qualified instructors. Both companies
and unions mhst approve the instructors' leaves of absence.
Staff: Instructors are recommended by the five local industrial companies
that Work on a'reguiar basis with the project. There are no special
requirements for instructors, although they are generally well known and
reépécféq wiphin their companies and unions. Project officials approve all

instructors.
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Evaluationé Annual réportS'from HUD and the mayor's manpower committee
have been favorable, and have recommended continuation of the program.
The project director reports that the total recidivism rate for the project
.has been 14 percent. His job placement staff has kept up-to-date

. records on the project trainees and reports the following: The prodect has
helbed 390 of the 550 trainees secure employment in the Béltimore area.
Of the remaining 160, 92 were still in prison in mid-1973. Most had jobs
waiting. According to the director, the other 60-odd trainees were either
unprepared -for jobs for various reasons (personal or not sufficiently
trained) or had lost contact with the project.

Supplementary services: The project's job placement staff continually

negotiates with the participating companies to fill. job openings with !
project-trained personnel. Tﬁe staff makes recommendations and arranges for
interviews., City-wide job needs are consgantly surveyed by the placement
staff so that project courses reflect current demands.

Future plans: Funds are committed through July.1974. Because there was no

major increase in the grant, the project will operate the same courses
as long as the Baltimore work demand indicates the need. |
In addition to the prison training programs, the project has contracted
- to tra1n Mode] City residents as dental technicians. These trainees are
Ba1t1more residents who have been incarcerated or|whq are under employed.
A local dentist has established a clinic next to his offices and is

supervising the instruction.




SUMMARY OUTLINE

Program title: Pre-Apprenticeship Training

Special features: Formal standardized approach; epprenticeship card

earned allows transfer to continued training in outside work environments.

'~ Job skills taught: Auto mechanics, auto body redair. dry cleaning,
food'service.

Length of course: Total length of apprenticeship training is four years

for automotive mechanic, three years for auto body, food servide, ahd dry
cleaning. Since the average  stay for men 1n this correctional facility
is 10 months; the training must be completed on the outside.

-Number of trainees: 132 enrolled during the first three years. Current

enroliment is 12 in each of the four classes.

Administration: Dr. Daniel Suliivan, superintendent of'schools,‘New Jersey

Department of Institutions and Agencies.

Staff requirements: Five instructors, one part-time.

Cost and funding: $9,200 for salaries and supplies not covered by the

regular vocational shop budget has been added by the state school district.
$32,000 was invested in equipment to implement the program.

Descriptive mate~ials available: The standards of apprenticeship for the

state of New Jersey as established by the Multi-Trades Apprenticeship and
Training Committee at the teginning of this program are avaifable from the
education director,

Location: Youth Reception and Correction Center, Yardville, New Jersey.
Contact: Donald D, Zelinski, direcfor of education; James V. Tanzillo,
vocational supervisor, Youth Reception and Correction Center, P.0. Box 1,

~ Yardville, New Jersey 08620.
181«
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Pre-Apprehticeship Training - page 2

Summary: Educational standards for acceptance into this highly
structured program were relaxed so that men without high school.
certification could enfoll. Even though average residence inythis

medium security center is 10 months, trainees can earn an apprentice-

ship card after 750 hours of hands-on training and 144. hours of related
instruction, a]lowing‘them access;to continued training on a job outside '
the institution. Job placement has been supported by New Jersey Auto
Dealers Association members who have been actively involved in recruiting
jobs for trainees. |

Teaching and learning methods: Formal apprenticeship training is a full

time commitment. Each man who is accepted receives six hours of hands-on
training each day as well as six hours a week of related instruction,
covering such areas as academic math, English, social skills, and orientation
to fhe world of work. He méy earn a certificate of achievement after 350
hours of training, or an epprenticeship card, his ticket to employment and
further‘training, after 750 hours of haﬁds-on training and 144 hours of
related instruction.

The training is divided into three task units. Students can be
continuously enrolled in these units, four at a time, and are tested
according to standafds estabiished by the Federal Bureau of Apprenticeship
Tréining before they can.proceed to the next unit. Teachers may use their
own tests to evaluate the direction of the program. Although teaching
is usually done through lecture and demonstration, methods vary. Inmates
are sometimes used as teacher aides. Student attitudes deterhine the pace

of the program.
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A typical lesson in the auto mechanics course might deal with

wheel balancing, the objective bging to teach the student how to
distinguish between "static" and "dynamic" balance and to understand
the appropriate tdoIs. The parts of é wheel balancing machine and the
preparation of theiwheel for balancing will be explaihed; Students will
be asked to prepare and balance wheels and interpret how'to teli if a

* wheel needs balancing. Texts published by Beeler, Chilton, Bruce, Glenn
Cowles, Goodheart Willcox, and McGraw Hi11 are used in this course.

A monthly subscription, Motor's Estimating Guide, is purchased from

‘Hearst Publications for the’auto body repair course. Texts published

by McFarland and Goodheart Willcox are used. For the‘dry cleaning course

National Institute of Dry Cleaning curriculum matérials_are used;
Trainees who have completed their course work and have less than

six months time to serve may be eligible.for'work release. Most of these

have been placed in restaurants, meat packing plants, and state jobs..

Implementation requirements and costs: As a pilot program of the

" department of corrections, the apprenticeship training made full use of
the new well-equipped vocational shops at Yardville, but transforming
regular work assignments to apprenticeship standards was not simple. In
order to standardize procedures with those outside the institution, ground

 work was necessary with the area representative of the Federal Bureau of
Apprenticeship Trainﬁng and the state division of vocational education.
A Muiti-Trades Apprenticeship and Training Committee was drawn together

to set policies which would assure that appropriate standards were established.
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Once approved as a bona fide apprenticeship training program, approximately
$40,000 was provided by state funds to meet.the requirements of personne1 °
and equipment. See the attached 1ists of equipment for—the.two automotive
shops and the dry cleaning program. |

Food services was the area most easily converted to apprenticeship
training. The kitchen was already geared to preparation of food for 500

residents.

Student selection methods:- To match the requirements of apprenticeship
stendardS'with the realistic capabilities of the Yardville population, |
many of whom were school drop-outs, the following criteria were used
for admittance into the program.

1. Sixth grade score, or better, on the Stanford Achievement Test.

2. A psychological evaluation.

3. Recommendation regarding personal adjustment from teachers.

4. Medical evaluation, '

5. Personal interview to determine~app11cant's desire for the

| ‘training.
If the abplicant qualified and was accepted into a particular trade
training, his first 500 hours were probationary. ‘According to an
agreement with the Joint Apprenticeship Committee, "If an apprentice
fails to apply himself, seems unable to or unwilling to adapt himself
to the trade conditions, or is etherwise found to be unsuited to the trade,
he shall be dropped- from apprenticeship before the expiration of the
probationary period." The average drop-out rate, according to education

director Zelinski, has been 10 percent.
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Pre-Apprenticeship Training - page 5

Course administration: Final responsibility and authority for the

administration of this program rests with the superintendent of the
‘state's correctional school district. Guidelines are established
_through national apprenticeship standards. |
Staff: The vocational supervisor of Yardville was designated the local
coordinator and with the vocational staff is responsible for énnodncing
openings, reviewing applications, ranking those who qualify, evaluating
apprentices, and submitting regular progress reports to the superintendent.
Each of the teachers is not only certified but has years of experience
with his trade and informally can provide contacts with prospective
employers . | '
Evaluation: Although no formal evaluation has taken place, Yardville
staff ére in the process of assembling their own research data and
expect to have more specific reports on their apprentices later in 1973.
Informal conclusions are: ' |
1. Students formulate more positive career goals when they parti-
cipate in this type of training.
2. A backlog of applicants waiting for enrollmentAopportunities
indicates respect f&r the training within the institution.

(73]
-

Students prefer the separation of the hands-on experience of
the vocational shops and the classroom training.
-4, Students feel they have a more realistic employment opportunity

in that the "card" is seen as a yeai help in getting into a

work environment with good pay and faster promotions.




Pre-Apprenticeship Training - page 6

5. There is a need for more placement support and follow-up
of graduates.
6. Experienge to date suggests that a full-time vocationaj
counselor shouid be allocated to the program and that small
~ trade advisory groups in each skill area shohld meef on a
regular bi-monthly basis to advise teachers in new trends‘
in each field.
Most of the feedback comes from phone calls from gfaduates and letters
from empioyers who have indicated they were pleased with the person they
hired. There is no indication that trainees have had difficulty in
finding employment in thefr area of tbaining. —
The Department of Health, Education, and Welfare cited Yardville's
program in February 1971 as an outstanding comprehehsive pre-apprentice-
ship training program. -

History and development: Yardville Youth Reception and Correction Center,

which opened in 1968, was considered an ideal location for establishing
apprenticeship training, not only because of its modern facilities and
on-going vocational programs in 10 ski11 areas, but because its younger
pdpulation, aged 15-30, was looked upon as more 1ikely to-succeed. Planﬁing
is already.uﬁderway to expand into several other skill areas--graphic arts,

construction, and welding.
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Auto -Mechanics

Allen - Tronic Scope

John Beam Visubalance

John Beam Front EndlAligning

Machine
Allen Tack & Dwell Machine
Barrett Brake Drum Lathe
Allen Distributor Tester
30-Ton Murphy Press
Weaver Headlight Adjuster
May Tire Changer
Tfu-Cut Armature Lathe
Jenny Steam Cleaner

Black & Decker Valve Refacer

Auto Body.

DeVilbiss Spray Booth
Binks Oven

Korek Frame Machine

Electric Spot Welder

‘Gas Welder

Dry Cleaning

Aruitoxt provided by Eic:

ERIC

Dry Cleaning Unit

Air Vacuum

Ironing Board w/ Lowboy
Finishing Board w/ Lowboy

Equipment

Model
27-29)
300

130
27-48
B6C-2

E1416HD

H30-JG-M20

WXS0

N623
3

B15
760-0EP

6305

DFSGi
M29-1444-3
FM-10
MA-3000
M72-004

SMo7

0P8
0P8

Year

1967

1967

1967
1970
1970
1970
1970
1970.
1970
1970
1970
1970

1967
- 1970
1970

1970
1970

1959
1951
1959
1959

Cost
~ $1,300
1,100

1,800
127
1,784

637

500
206
397
175
614
975

3,000

2,766
5,577
41
148

16,000
900
195

7402
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Spotting Board _ A 1951 1,200
Form Finisher | P2 1961 556
Presser 42 Dry Cleaining 1AA-42 1960 1,000
50 1b. Washer Extractor 8-81-17 1960 750
Solvo-Miser SF124 1960 1,500

Dry Laundry 308S 1969 750




SUMMARY OUTLINE

Program title: Transportation Opportunity Program, Inc. (TOP).

_ Sge;ia] features: Labor union cooperation,
Job skills taught: Brakes and front-end alignment automotive skills.
Lenath_of course: Self-pacing units of instruction; usually eighf to
16 weeks. | ' |

Number of trainees: Eight per class.

Administration: TOP provides instructors, equipment, and transportation for

trainees.

Staff requirements: Cooperative arrangments may vary. One instructor per

class.

Cost and funding summary: Funds came from the U.S. Office of Education,
Bureau of Adult Vocational and Technical Education. Cost information
available on Chino trainées only. First eighf weeks at $650 per man.

Sixteen weeks at $1,690 per man.

Descriptive materials available: Final reports on the TOP programs available
from the Manpower Administration, U.S. Department of Labor, Washington, D.C.
Location: Administrative offices are at 7777 Industry Avenue, Pico Rivera,
California 90660. |

Contact: Donald D. Sanburn, director, same address.

'.'EC
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Transportation Opportunity Program, Inc. - page 2

Summary: TOP, or Transportation Opportunity Program, Ihc.. is a heavy-duty
truck driver training progrém adm1nistered by the Teamsters Joint Council
No. 42 of Southern California. The program trains unemployed persons meetihg
MDTA standards for entry-level jobs as heavy-duty truck drivers in the grocery,
produce, and sand and gravél industries. TOP placement specialists work witﬁ
trucking unions to secure positions for TOP-trained men. Significant
breakthroughs have been achieved in hiring practiées--six major transportation
companies agreed to specific recommendations made by TOP officials. including
the elimination of high school graduation requirements, substitution of TOP
training for three to five years experience, and relaxed hiring policies for
convicted felons.

In the early years of TOP, officials there became interééted in setting up a

| training-release program in automotive skills for residents of the Chino

Institution for Men in Chino, California. From April 1968 to August 1969
a total of 24 inmates frocm Chino were trained by TOP. Sixteen men from the
Federal Prison at Terminal Island, California also were trained at TOP during
this period. | |

Inter-agency confliéts between"TOP and the prisons eventually resulted
in the prison program being discontinued. A recent follow-up study of the
Chino trainees indicates that out of 23 graduates, five have returned to prison,
three are on paroie. and a total of 15 have made "successful transitions
to civilian life."

Despite the cancellation of the Chino and Terminal Island programs,
TOP staff members remain convinced that similar training programs operating
under different conditions (where training agency and brison agree on pro-

cedure) can be successful,
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Transportation Opportunity Program, Inc. - page 3

TOP is now a strictly heavy-duty truck driver training program operated
through the Manpower Development and Training Act (MDTA) in the state
of California. A1l funding is expected to cease in September 1973,

Teaching and learning methods: In early years TOP had three training components:

automotive, truck driving, and driver education. The training-release programs
for inmates offered instruction in brake and front-end alignment. |

At first each class of eight men met as a group with one instructor; later
the classes were divided. Two inmates each Qere incorporated into four existing
TOP training classes in hrake and front-end alignment. The curriculum involved a
series of self pacing units where students worked on actua) vehicles of moék-ups.
in addition to some written instruction in basic and remedial education.

Implementation requirements and costs: The programs were fully funded through

Bureau of Adult Vocational and Technical Education (BAVTE) grants. The second
and third élasses from Chino received weekly $50 stipends. Five dollars was
allotted for lunch; the remaining $45 was put into a holding account given’the
trainees upon graduation to help them purchase necessary job-related tools
and materials. The stipend money was arranged through a juggling of funds
that was approved by BAVTE. TOP also provided a car to transport the trainees
to and from the prison.

~ Problems occurred immediately after the program was started. In the Chino
program, the major problem was securing immediate release upon training com-
pletion for all the TOP graduates. Prior to student Se]ection. TOP had been,
assured that all trainees would be eligible for RUAP--Release Upon Approval of
parole. Two of the first eight trainees were refused RUAP,

Difficulties with the two classes from Terminal Island were of a different

nature.

©
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. Transportation Opportunity Program, Inc, - page 4

The officials at the federal prison complained of lack of discipline and
supervision at the TOP training center and often released men before training
was completed. Eventually the difficulties among TOP,‘prison officials,

and parole authorities resulted in the termination of the entire program. -
Looking back on the experiences at these two institutions, TOP officials recommend
a written agreement be entered into by the correctiona] institution, the parole
board, and the manpower training program to ensure the immediate release of
training graduates. A clear understanding of responsibility for prisoner
conduct during training is also mandatoky since TOP officials feel that

trainees must identify with the training program, and pecause the TOP training-
release programs indicated a reluctance on the part of the prisons to relinquish
control, TOP recommends that vocational training programs be conducted within
the prison itself rather than at outside training centers.

Studént selection methods: The only TOP-imposed requirement for admissidn to
the program was that a tréinee be within four monthsvof a parole date. In each
case, the institution selected the trainees, choosing men who indicated an
interest in the program and who had records of good behavior. |

Course administration: TOP administered the funds (provided by BAVTE), the

instructors, the job placement services, and transportation. Chino and
Terminal Island provided the trainees.

Staff: There are ten full-time staff menbers of TOP including the program
director and truck driving supervisor, instructors, mechanics, and secretary.
Each prison training class had one instructor, selected primarily on the

basis of gnpekience in the field.

192«

©

ERIC

Aruitoxt provided by Eic:
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)

Evaluation: Data is available on the Chino graduates only. A California De-
partment of Corrections survey done 1n 1973 on the 23 graduates indicated five
are back 1n»pr1son. three are still on parole, and 15 have remained on

the streets. While the TOP director estimates that more than 90 percent

of the men secured training-related jobs, this survey did not 1nc1qde

figures on job retention.

Supplementary services: To locate job openings for graduates, job placement

officers from TOP spoke with managers of large tire-rubber companies in the
Los Angeles area and with members of the local Teamsters Union. In most
cases, the director reports, the trainees from the prisons obtained em-
ployment with TOP aésistance.

"Crisis counseling" was also available to the trainees from both pro-
fessional counselors and from the instructors. There was no established

patte'm for such counseling; it was available when needed.
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SUMMARY OUTLINE

Program title: Animal Grooming

Special features: Industry cooperation.

Job _skills taught: Dog groomer,

Length of course: 18 weeks.

Number of frcinees: 12 per class. About 90 graduates in first two-and-a-half

years.

Administration: Department of corrections.

Staff: One instructor,

Cost and funding summary: The instructor's salary is the only major

expenditure. MDTA-initiated.
Descriptive and curriculum materials available: Curriculum guide available

from California Department of Corrections, Education Division, 714 P Street,
Sacramentc, California 95814,

Location: California Institution for Men, Chino.

Contact: Ed Cross, instructor, or Ipv Marks, deputy superintendent,

{
California Institute for Men, 14901 Central Avenue, Chino, California
91710, |
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Summary: This course is what remains of a glamorous and wel1-known

animal training and psyéholqu program at Chino. The training and
psychology aspects were eliﬁinated when the chief instructor resigned.

In the rema1n1ng part of the program, trainees learn to groom and clip -
dogs in preparation for what can be high- =paying jobs in grooming shops.,

A large share of class time is devoted to hands-on experience clipping

and grooming dogs belong1ng to prison personnel or loaned by area breeding
kennels. The instructor says he is able to place almost all graduates who
request assistance. .

Teaching and~learning methods: The course is divided into four 160-hour
segments, Skills in ea

egment are demonstrated by the instructor,

then practiced by the trainees, first 160 hours are devoted to

basic combing, bathing and brushing., In next segment treinees learn

care of face, feet, and tail. Next comes 160 ho of pattern work--

learning basic and advanced clipping styles such as the “number seven

to as "the complete dog." Trainees also study care and use of equipment,
which includes sheers and scissors.

Implementation requirements and costs: Duplication of the anima)

grooming class would require minimal investment in equipment. Each student
should be provided with a work table large enough to accommodate the
animal being groomed. A storage area is required for animal cages.
Cooperation of area kennels or dog breeders is important.

Initial funding came from MDTA, which granted about $60,000 per
year for operation of the total animal training and psychology program,
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Cost of operating the animal grooming class alone is considerably 1less,

but prison officials say it would be difficult to offer a specific breakdown.

Administration: The course is a regular vocational offering of the prison
education department

Staff: The 1nstructow Ed Cross, was one of the first graduates of the
animal training and psychology class. Vhen released from custody, he returned
to the prison to reach the grooming phase of the course,

Evaluation: According to records kept by the 1nstructor.l93 students had
graduated by mid-1973. Sixty hid been paced in the field, 18 were attending
.colleges or vocational schools, and severa] of those were studying animal
sciences. The instructor maintains contact with several grooming shops in
California and says he is able to place most graduates who want to go into
animal grooming. Starting salaries, the instructor reports, average $25 to
$30 per day. Highly ski11ed operators can earn $40 to $60 per day. Oppor=

tunities for self employment are good.

History and development: The program was initiated in 1970 by Bob Jeffries,

who had just completed an 18¥month sentence at Chino. Emphasis under Jeffries
was on animal training. At one point the training area looked Tike a small
200, with cages and tanks occupied by seals, bears, dolphins, macaws, and a
variety of other animals not native to the cattle-ratsing area where the
prison is located. Jeffries left the program in 1972, and the course was
then reorganized to include only dog grooming instruction.

Jeffries' resignation was apparently prompted in part by what the
ison supervisor of gduéation described as a conflict of interest. The in-

strucdor loaned animalsxﬁﬁfch he owned to the institution for training.
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After the animals were trained, they were worth several times what the
instructor paid for them.

Prison administrators report that budget and planning problems made

it difficult to obtain animals from other sources.




. SUMMARY OUTLINE

Program title: Cooperative Education in Health Services

Special features: A state hospital, state college, and state correctional

facility have joined together to provide prisoners with pre-release experience

in self-responsibility and health services.

Job skills taught: The program is designed to qualify trainees for para-

professional positions in mental health and counseling.

Length of course: 12-18 months.

Number of trainees: 15 are presently enfolled; 20 have graduated. The

program capability is 30--15 in the non-educational and 15 in the educational -

~ component.

Administration: Medfield State Hospital, Massachusetts Correctional Institution
at Norfolk. |

Staff: Six -- a project director, associate.director. guard, educational
coordinator, educational éounselor, and-administrative assistant, |
Cost and funding: dJdointly funded by MDTA and LEAA through’the department of

corrections--$71,000 for one year from MDTA and $72,000 for nine months from

the department of corrections.
Location: Medfield State Hospial, Medfield, Massachusetts.
Contact: Kenneth Abramson, Project Director, The Medfield-Norfolk Prison

. Project, Medfield State Hospital, Medfield, Massachusetts 02052,
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Summary: A cooperative agreement among a state hospital for the mentally
iil, a state college, and a state correctional facility enables this project
to provide on-the-job and academic education in health service skills to
prison inmates. -As a pre-release transitional experience, prison inmates
learn that they can help other institutionalized persons who, in turn,
benefit from a special kind of understanding.

Teachigg?and learning methods: On-the-job training, formal academic courses, .

and group discussion are used in the program. If the course operates as in-
tended the trainee will come to a new occupational awareness in the allied
health fields, and will gain confidence in his own abilities to work with
others and function in responsible and cdnstructive ways.

Trainees wear civilian clothes, carry keys, and to all appearanées are
fully -integrated with the hospital attendant staff. They do not, however,
fi11.positions that might otherwise be vacant, and their help is considered
to be an expansion of services to the hospital's patients. Graduates are
not allowed to seek employment at the hospital following their training and
are therefore not competition for permanent employees.

Trainees working under the supervision of a registered nurse assist
patients in bathing, eating, recreation, and moving around the grounds.
They help the rest of the hospital staff in emergency situations and act as
co-leaders in group therapy sessions with patients.

Afternoon lectures and discussions are directed by both hospital and
project staff and relate to the immediate needs of the trainees. The
lectures are part of the hospital's psychiatric aides~in-training program

and are attended by employees as well as by trainees.
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Integration with the regulér hospital staff is seen by the director
to be essential to the resocialization of the trainee, and employees are
encouraged to attend the evening courses offered by the state college on
the grounds of the hospital. Those inmate students who have a high school
diploma or its equivalency become eligible to receive 36 credit hours from
Framingham State College and certification aé a human service technician.
Certification qualifies the individual to work in community-based correctional
programs, elementary schools, community mental health centers, youth services

~and similar positions. The credits earned at the hospifal may also be applied
toward the 60 hours required for an associate degree at a community college
or'the student may continue on a four-year degree pﬁogram at the college'on

a one-year conditional basis.

The clinical services curriculum,offered by the state'hospital to all
psychiatric-aides-in-training 15 supervised by the assistant director of
nurses and the coordinator of staff development programs; In addition to

" learning basic nursing skills and psychiatric nursing. trainees are provided
20 hours of course work on émotional development, 30 hours on human relations,
30 hours on family development, 10 hours on alcoholism and drug abuse, and
10 hours on nursing care of the geriatric patient,

Evening courses offered by Framingham State College include: study and
reading skills, sociology, contemporary social problems, general psychology,
child and adolescent psychology, communication skills, counseling, guidance,
and an elective, Six'credit hours are granted for work experience in addition

to the 30 offered for completion of the academic courses.
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Implementation requirements and EbSté: This projéct Waslinitia11y funaed

with $50,000 for 15 months by the Federal Office .of Economic Opportunity.
$7,000 of this initial grant was committed to the academic program through
a contract with the state college at Framingham, Inmate$ who participate
in the educational part of the program are paid a stipend of $20 per week;
those who are not taking college courses are paid $10 per week.

Project director Abramson admits that planning the program required
careful negotiations with many levels of personnel over a two year period.

Student selection methods: P;bspective trainees must be eligible, or made

eligible by the Parole Board, for release within 18 months and are initially
screened by & board of institutional, hospital and program staff. Sex and
hard drug offenders are automatically excluded uniess they have been cleared
by prison psychiatrists. | ‘
| Ouring a five-day orientation period at the hospital applicants are
introduced to trainees and to members of the hospital and project staff.
Applicants also visit the various wards on which trainees work to get a
clearer picture of what their responsibilities would be. Final selection
depends on a total evaluation of the individual conducted Ly current trainees
and project staff. The applicant's ability to handle the freedom and inde-
pendence of the program is carefully cons i dered.

The 15 men currently enrolled in the program are not eligible for work
Are1ease and ordinarily would not work'outside the walls. Instead, they are
bussed to and from the. state hospital under a special guard'assigned to the
project by the prison. Trainees arrive at the hospital at 9 A.M. and work

on the wards until 2 P.M. A daily hour«long breakdown session prbvides an
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opportunity for group discussion, in-service training, and help with indi-

vidual case loads. Academic courses are held between 6 and 9 P.M., two eve-

nings a week.

Course adminisrration: Ken Abramson, a former inmate with 18 years experience

in prison, developed the project on the basis of his own participation in a
similar program which he credits with having changed his 1ife. He sees his
credibility as an ex-convict to be essential to the close working relationship
he shares with trainees. As project director, Abramson is responsible for the
coordination of the program in relatiqn to the hospital, prison, and college.
The hospital's director of in-service education works closely with him and
the college to evaluate and determiné the direction for the academic program.
Primary responsibility for the academic program, however, rests with the college.
Staff: In addition to coordination of the program the project director is
responsible for supervision of trainees, selection of staff and trainees, and
planning and proposal writing. |

The associave director, Martin Feeney, is also an ex=-convict and has
40 years experience in prison. Responsible for job development, placement,
and community relations, he works closely with the department of corrections
and the division Qf employment security.

The guard assigned to the project wears civilian clothes. He is paid
by the prison and escorts trainees to and from the hospital. In addition to
his responsibility for security, the present guard 15 consiaered a member of
the staff. "We refer to ourselves as a team," he explained, "and nobody wants
to ruin it for anyone else." He understands the problems of the nursing staff
and can serve as buffer betweén the trainee and his ward supervisor. His
Saturdays are often spent at the prison interviewing applicants for the project.
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An educational coordinator, a counselor and an administrative assistant
have recent]y been added to the staff under the new funding.
Evaluation: Each trainee is involved (as is any other hospital emploYee) in
a bi-monthly evaluation which helps the trainee to hete;mine how he stands
“in relation to other hospital workers and how he can become more closely
integrated with the work of the h05p1£a1. Immediate feedback comes from
daily breakdown sessions ahd these also provide an opportunity for the inmates
to participate in the direction of the program.

Twenty men have completed the program during its two years of operation.
None have returned to prison. One trainee who has been in prison 13 years has
been awarded a full scholarship to study psychology at a 1ocal university.
Another has been accepted into an 18-month training program for paramedics.
Three are working in hospital-related jobs, one has become a counselor with
M&ssachusetts Half-Way Houses, Inc., and another is with the state's Youth
Service Roard, | |

According to Project Director Abramson, the success of the program 1is
not based on specific job training but rather on the‘resocialization and
behavioral change that allows a man to relate to the world in a positive way

once he gets out. In his relationship as helper to the adult who is mentally

| 111, the trainee is forced to re;evaluate his own experiences and use his
memories to understand the problems of the patient. "You cannot attempt to
help someoneelse over and over again and still havé a negative self-concept.

A positive self-concept is essential to success at any job," the director says.
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Evaluation by trainees: A1l of the trainees interviewed were enthusiastic

about the project. Most were planning to use ‘their training and education
when they were released. "You lose perspective in the can and have to keep
a negative attitude in order to survive," said one trainee. "Working here
at the hospital helps you to readjust. It gets you up to a good thinking
level. Every problem I solve here is one I don't have to solve when I get
out." Another trainee felt that the program was a success because it was
run by convicts. "I figure th;£ if they can make it, why can't I." “Another
commented: "I tend now to talk more when I return to the prison at night
and I think I'm helping the guys inside."

Supplementary services: An advisory hoard, composed of representatives

from the program, the hospital, the prison and the South Middlesex Oppor-
tunity Council (origina) OEO funding agency) meets once a month.

Volunteer groups: Two female graduate students in psychology run a series

of discussion groups designed to help the men in the program relate to women
as people. According to Abramson, most of the men in the program were im-
prisoned during their adolescent years. "It's very difficult to dispel the
fantasies. Most of the men have absolutely no experience with women." The
women openly discuss their feelings about relating to men on physical, social,
and emotional levels. |

Individual tutoring and counseling are provided by students froh Framingham
State College and open "rap" sessions occur weekly with students from Harvard's
Phi11ips Brooks House. Community leaders in professions related to the training

are invited to participate in the afternoon break-down sessions.
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History and development: Ken Abramson began working on the proposal for

the project before his release from prison. He sees that the two-year planning
stage was essential for careful implementation but now that the project has
been established, he would 1ike to expand it to other correctional institutions.

"l could now set up similar programs at other hospitals in a matter of months,"

he says.
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SUMMARY OUTLINE

Program title: Deep Sea Diver Training

Special features: High job placement rate. Good starting salaries.

Job skijls taught: General decp sea diving skills with special training

in underwater welding, hzid hat diving, underwater photography.

Length of course: 1,500 hours, 10 months.

Number of trainees: Average of about 20 students divided into two classes.

62 graduates placed since program started in late 1970.

Administration: Independent contractors offer the course under

general supervision of prison staff.
| Staff: Two full-time instructors. Frequent use of lecturers and

consultants from the field.

Cost and funding summary: $85,632 initial MDTA funding. 'Yearly‘Opefating
costs of about $62,000. |

L4

Descriptive and curricuium materials available: Geneial information

- summary available from program director. Several magazine articles
including "Diving School for Ex-Scoundrels" in Passages, January 1973,
Air Publications, Inc., 420 Lexington Ave., New York, N.Y., 10017,
Location: California Institution for Men, Chino.

Contact: Robert 0. Howard, project direcﬁofa or Irv Marks, deputy super-

intendant, California Institution for Men, 14901 Central Avenue, Chino,
California.
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Summary: Two perfectionists with extensive experience in ihe diving field
operate what is probably the best known prison vocational training program
in the nation. Instructors claim the school is as good as, and probably
better than any operating outside prison walls. Trainees are carefully
selected and meticulously trained.. Nearly all get and keep jobs in diving.
Most placement is with offshore 0il1 rig operators in the Gulf of Mexiéo.

Teaching and learning methods: Project director Robert Howard has served

as the chairman of a committee to develop national standards for the
certification of divers. He says his graduates far exceed the standards
the committee developed. Howard admits to being a perfectionist, and is
obviously proud of the rigorous training program he has deVeloped.

Instruction takes place in an immaculate converted warehduse. high=
lighted everywhere by fresh coats of international orange applied by inmate
trainees who were responsible for much of the work that went into converting
the cavernous buildtng into a school.

Training is divideq amuong the classroom area where traditional lecture-
demonstration teaching takes place, the several shop areas, and the convérted
oi1 storage drums used as diving tanks. For about 25 days in each 10-month .
training period, students leave the minimum security institution for actual
deep sea diving experiences off the Southern California coast. Diving on
these field trips is from barges loaned by local private industry.

Although Howard and Robert Schelke, his assistant, have nearly 30

years of diving experience between them, they often ca}] in specialists «-

g
- \
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who donate their time or charge token fees -~ in areas suéh as underwater

photography, rigging, and diesel mechanics. Instruction time is divided

as followss

S.C.U.B.A, diving, including physiology and pool training 120 hours
Riyging and saivage ' 60
First aid and emergency procedures 160
Photography | 60
Machinery upkeep 200
Helmet and dress repair 120
Hard hat diving . 120
Light weight diving 120
Technical report writing 40
Topside welding 120
Underwater welding and cutting | 125
Demolition 80
Offshore 011 field technology 60
Electronic theory . | | 60
Blueprint reading v - 80
Mixed gas diving 200

Students ére expected to pass tough written examinations and diving tests,
and are dropped from the course if they do not,

Implementation requirements and costs: Howard lists five requirements
for starting and operating a successful diving program:

ERIC
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1. He says there should be minimal security, with inmate-trainees free
to move about the training area and to attend sessions held outside the
institution, Howard says the presence of custody personnel should not be
necessary and would represent a needless expense.

2. A qualified staff acceptable to industry and well known within the
commercial diving world must be hired. Howard is skeptical about the
possibilities for such a staff being recruited for most correctional
institutions. He probably would not have taken the job himself had he

.not been able to act as an independent contractor, subject to minimal

supervision and eligible for wages considerably higher than the civil service

pay scale for teachers in other prison courses. He recommends recruiting
staff from the ranks of retired commercial diving professionals.

3. Howard suggests an implementation budget of about $85,000. Although
the Chino diving program boasts equipment worth over $200,000, Howard
says he was able to beg, borrow, and charm much of it from private industry
and the government at 1ittle or no cost. The accumulation of equipment may
be accomglished by substituting hard work in scavenging for capital

outlay, he suggests.

4. A training curriculum acceptable to the diving industry must be developed.

The next step is to actually teach the curviculum, Howard emphasizes.

"Some schools have a proper curriculum, but they just never teach it," he says.

5. Develop and stick to strict admission requirements. Howard publishes
a list of the criteria for getting into his course, and says that putting

requirements in writing is a must.
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In addition, the diving program director suggests a training area of

12,000 to 14,000 square feet, a private physiéian to examine prospective
 students, and continuing close contact with the diving industry so that

Job placement services may be maintained.

As for suitable locations for diving schools, Howard says proximity
to jobs is not as important as the quality of thg school. Few Chino graduates
get jobs in California. As long as students are yilling to relocate,
there is no.need to train them near their prospective place of gmployment.
Most Chino graduates are placed with offshore 011 rig outfits in the Gulf
of Mexico, and are headquartered in louisiana. A smaller_number of graduates
are placed with firms operating abroad, especially fn Europe. Howard says
there is some demand for divers in New York, and sporadic work around the
Great Lakes.

The Chino program was originally funded by the Manpower Development
and Training Act, which provided about $85,000 for implementation and staff
salaries for the first year of operation, and céntinuation-funding of about
$60,000 per year. MDTA funds ran out in 1973, and the program was then |
funded by the state department of corrections. |

Student selection methods: Students are drawn from the many institutions

of the California Department of Corrections, and have even applied for
transfer from prisons in other states. Some 60 days before a trafning cycle
begins, the staff sends out packets describing the course and admission
requirements to all who have shown interest. Howard says he learns of
prospective students in several different ways. Some write legitimate

letters, others go through the grapevine, and others smuggle notes to him.

211-




Deep Sea Niver Training - page 7

Despite the specific published criteria, Howard admits that the final
selection of a student is "an arbitrary decision based on whether we think
he can be a diver." One factor in that decision is Howard's estimate of the
mobility of the applicant. He explains that diving work is seasonal, and
may require moving around the nation or the world. Divers with binding ties
to their families or to geographic regions may be handicapped.

Howard says he is not overly concerned with an applicant's criminal
record. "Some of these guys have disciplinary jackets on them that look
1ike a telephone book. I don't just take the nice guys," he insists, -

Course administration: The rélationship between some department of corrections

personnel and the staff of the diving program has been a constant problem.

Howard and . Schelke have operated under contract since they took over the

program in 1970, After two years of conflict with the prison authorities,

the coﬁrse was placed under the supervision of the education division of

the institution. Although the contract continued . in force, the course

instructors became a part of the normal chain of command. Howard says some

of the probleﬁs might have been avoided if the course had been made a

regular vocational offering of the institution from the outset. Existing as

a sort of stepchild of the prison presented problems ranging from difficul ties

in ordering supplies to added administrative burdens for the course instructors,

who had no 1nfermediary between themselves and the superintendent's office.
Howard requests that members of the custody staff stay away from the

diver training area. "I want to provide a realistic environment and

encourage the men to be responsible," he explains. For more than two years,

the diving program was granted exemptions from several custody requirements.

AR
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Inmate students were generally free to come and go between their rooms and
the training area. Many students spent nights and weekends improving the
shop areas. Often, they worked without supervision from the staff. Howard
says there was never a serious incident, never an escape attempt. But the
~custody staff apparently became incensed by the freedom of diving students,

" seeing them as having too many privileges that were not granted to other inmates.
In early 1973, the night and weekend activities were cut off by the prison
administration.' Before the privileges were taken away, the custody staff
conducted a raid on the diving area, producing 2 long list of seized contraband.
Howard says some equipment was damaged in the raid, and the list of contraband

was made up of leyitimate school training materials. The killing of a guard

in anh incident unrelated to the diving program probably contributed to the
increased sensitivity of the custody staff,

Despite the problems, Howard says he has received strong support from
some prison officials, especially Irv Marks, the deputy warden. ‘If some

members of the administration had not been willing to vigorously support'the
program, Howard says, it probably would never have gotten off the ground.
Staff: It is difficult to imagine the Chino program operating successfully
without the presence of the strong-willed instructors. The training
program has taken on the personalities of the men who shaped it, and does
not seem likely to survive if both instructors leave. \
" Program director Robert Howard was at the top of the professional

diving world when he was.coaxed out of private business and into the prison

) training program. He has been an executive with several diving companies,

©
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holds nearly every certificate available to professional divers, and has
teaching credentials. ’ |
Robert Schelke, the course instructor, has a wide variety of diving.

| experience dating back to a stint in the Navy in the early 1960's, The
two men operate their own diving consulting firm whose clients include
private industry and federal, state, and municipal governments. The close
ties with the field afforded by the consulting firm and nast experience
allow the instructors to place graduates easily.
Evaluation; According to figures provided by Howard, by mid-1973 52 men
had graduated from the training program and been released from prison.
A cooperative parole agreement among California and states where more diving -
jobs are available permits immediate placement. Graduates report to parole
officers in the states where they work. Howard says all graduates who have
been released haQe been placed in jobs in the diving industry. A follow-
up study by MDTA indicates that the salaries range from $8,000 to $20,000
per year, with an average of about $12,000. Howard says he knows of three
graduates who left diving jobs, but two of the three have jobs in related
fields: ship building and demolition. One graduate has returned to prison,
and one other was killed in a holdup attempt. Howard says both men were
successful in the job market, but were plagued by narcotics problems.

Evaluation by trainees: The course creates an esprit de corps among students.

Trainees seem to realize that they are part of an elite group, and that they
are receiving high quality training. Students selected by random methods
and interviewed privately were hard pressed to come up with a flaw in the

course. It would be better, they said, if some pieces of newly-developed
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Program title: FAA Approved Aircraft Mechanic Training

~ Special features: Long term higher level skill training..

Job skills taught: Maintenance, overhaul, repair of aircraft for FAA examination

for air frame and power plant mechanics.

Length of course: Air frame, 12 months. Air power, 11 months.

Number of trainees: Maximum enrollment 18 in each class. Total enrollment as of

~March, 1973 was 24.

Aruitoxt provided by Eic:

ERIC

Administration: Department of corrections. FAA approves course, tests and

certificates graduates.

Staff requirements: Two instructors.

Cost and funding summary: Estimated implementation costs $15,000. -Construction

rather than purchase of test cell would reduce cost by about $3,000. Yearly
operation $5,500. Department of corrections funding supplemented by sale of
reconditioned planes. -

Descriptive and curriculum materials available: fhe October 1971 (Vol. § No. 5)

Sport Flying magazine contains a short article on the Pitts Special built at the
institution. Copies of the Federal Aviation Administration Regulations 147 for
training are contained in Federal Aviation Regulations, AC-65-9 (General), AC+65-12
(Pover plant) and AC-65-15 (Air frame), availablé from the Government Printing

Office. For location of the local FAA office, call tie nearest airport.
Curriculum outlines can be obtained from the State of California Department
of Corrections, 714 P Street, Sacramento, California 95814, Request Curriculum

Outline Vocational Air Power Plant and Curriculum Outline Vocational Air Frame

Mechanic.

Location: Deuel Vocational Institution. |

Contact: Tom Williams, Supervisor of Vocational Instruction, Deuel Vocational
Institution, Box 400, Tracy, California 95376,
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Summary: A Fede?a] Aviation Administration-1icensed school operating in-
side the prison offers inmates the opportunity to become certificated air-
craft engine or airframe mechanics. Implementation costs are estimated at
$15,000. An FAA examiner reports that students in the program score as high
as or higher than graduates of similar programs on the outside.

Teaching and legnnind methods: Visual aids, movies, film strips, mock-ups,
and models are used in classroom instruction. During the lahoraﬁory portion
of the class, students work on plane construction and repair. The anticipated
introduction of a multi-media center is expected to aid in the individual-
jzation of instruction. A sample lesson requires that the student be able
to install, troubleshoot, and remove blades in the J-57 and J-33 engines,
write a description of the damage, 1ist reasons for damage and explain the
method for removal and replacement of damagéd bla&és. From a random displ
of 20 blades the student should be able to recognize overheated and mechan-
ically damaged blades.

Approximately 1,295 hours or 12 months are required to complete the air
frame class and 1,195 hours or 11 months to complete air power plant. A
student taking the classes concurrently can complete both in 2,045 hours or
20 months. Students are also required to complete courses in welding, wood-
working, and drafting. Participants spend seven hours a day in class. Most
inmates spend half a day in air frame and an equal amount of time in air
power; a few of the students are enrolled in only one of the courses. Approx=
imately a third of the time is spent in the classroom and the rémainder in

the shop.
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The maXimum enroliment in each open-entry classlis i8, or a total of
36 in the two classes. In mid-1973, a total of 24 students were participat-
ing in both programs, The demands of prisoﬁ maintenance and irdustry,
rather than entrance requirements, have 1imited class size. One official
reports that some prospective students are assigned to grounds crews or to the
prison dairy, and are therefore prevented from taking the class.

Students are required to successfully pass tests on each task. An in-
spector from the local FAA office is invited to conduct both oral and written
tests every 60 days. The FAA has appointed one instructor in the prison to
assist in practical testing.

Implementation requirements and costs: In order to qualify for licensing,
FAA guidelines must be followed. Implementation of this course would require
a large shop area, and a classroom for 20 students in addition to suitable
outdoor space for a wash tank, degreasing equipment, and spraying and doping
facilities. A test cell for running engines would also be required. Various
types of airframe structures, airframe systems and components, power plants,
and power plant systems and components; in addition to at least one aircraft,
would have to be provided for the course. Students should also have access
to woodworking, drafting and welding courses.

Department of Labor predictions through the 1970's are for a rapid rise
in employment because of the increased demand for aviation services, The
prison supervisor of vocatibnal instruction says that the demand for employees
in aviation is increasing, and predicts that placements will be highest in

private aviation, | ~
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The supervisor of vocational instruction estimates that it would cost
about $15,000 to set up a similar program. The estimate includes $10,000
for shop equipment, books, and supplies, and $6,000 for cohstruction of a
test cell, a chamber in which engine performance is demonstrated. The prison'
built its own cell at a cost of $2,000. Combined yearly state appropriations
for both programs are $5,500, This is supplemented with money received
through the sale of reconditioned planes. So far one plane has been sold
for $5,500, The prison invested $2,000 for materials during the two and a
half year construction of the aircraft. |
Student _selection methods: Trainees in the airframe section are generally
required to complete high school before enrolling, but in some cases a stu-
dent may earn a GED or high school diploma while taking the course. A stu-
dent enrolled in the air power plant school must have a tenth grade education
and a demonstrated aptitude for mechanical work.

Applicants must have a year left on their sentence for each course they
plan to take, since each course takes almost that long to complete. The
applicants are also given tests for mechanical aptitude, occupational interests,
basic mathematics, and general intelligence.

" Course administration: The instructors, one in each course, are hired by the
institution and report to the supervisor of vocational instruction. The FAA
approves the course and tests, and certificates those who pass the examination,
Staff: The requirements for the instructors in the institution are the same

as those for teachers in public high schools and‘Junior colleges in California.
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The teachers must have a State of California vocational teaching cre-
dential. The current instructors are both FAA licensed commercial pilots
and flight instructors. One instructor is an FAA designated mechanic
examiner and the other is an FAA aircraft inspector.

Evaluation: The FAA approves all schools which offer courses leading to FAA
licensing. The school recently adapted its curriculum to meet revised FAA
regulations. According to the supervisor of vocational instruction, place-
ments since 1967 have averaged 40 pércent. The FAA examiner repofted that

the most recent test score data shows that the student performance was equal

. to or slightly better than the national norm.

Evaluation by trainees: Two randomly selected trainees who were interviewed
privately praised the course, "It's hard to visualize a lot unless you can |
work with your hands. I was never very good at sitting in class," one
trainee said. The two agreed that the instructor knew his field, They said
they felt that the course requirements were strict: "You Stay out there
until the engine runs perfect," one student said. They mentionedlthat two
graduates of the course are running a small airstr1§. “Every perﬁon who wants
to get a job can," one trainee said. |

Supplementary services: One counselor in the institution and the instructor
aid in job placement. A trade advisory council, consisting of over 100
members from business and 1abor, holds quarterly meetings at the institution
and advises on a1l vocational training programs. Academic training related

to the industry is incorporated into the classroom portion of the program.
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History and_development: The two programs were started in 1957, 1In 1971,
the Shoplifter, a Pitts Special, winged 1ts way over the institution. Over
40 inmates spent two and a half years constructing the plane and rebuilding
{ts engine. The plane was sold for $5,500 and the money was used to buy
additional engines and equipment for construction'of a plane for the depari-
ment of corrections. i

Three years ago the FAA tightened 1ts requirements for licensing, giving’
schools two years to comply with the new regulations. Many training programs
lost their 1icense, and Deuel Vocational Institute was among them. Recently,
after an expenditure of over $2,000, the institution satisfied the require-
ment and regained FAA 1icensing. Administrators at the institution hope to
construct a runway and operate.a Civil Air Patrol service station by 1974.

The station will give the students additional practice in airplane maintenance.




SUMMARY OUTLINE

Enggrgm_;iglg;i Federal Bureau of Prisons Te1evisioh Production

Special features: Existing facilities and equipment are used in a
training program.r Community cooperation. S

Job_skills taught: Audiovideo engineer, cameraman, television gréphics;
script production, floor director. '
Length of course: Varies from six months to six weeks.

Number_of trainees: Small classes. Three to 10 students.

Administration: Education departments in federal prisons.

Staff: One 1nstruct6r per class.'

Cost and funding summary: Implementation cost estimates range from $6,000
to $10,000. Higher if studio must be installed. |
Descriptive materials are not available. Curricu1um-out11nés are being
prepared and refihed. but were not available for distribution in 1973.
Location: U.S. Penitentiary, Leavenworth, Kansas. u.S. Correctioha1
Institution, Fort Worth, Texas. Similar programs deyelopinq at other
federa1vprisons. |

Contact: R. 0. Williams, education department, U,S. Penitentiary,
Leavenworth, Kansas 66048, or Robert Clark, supervisor of education,
Federa1 Correctional Institution, Fort Worth, Texas 76119.
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Summary: Members of education staffs of federal prisons are attempting to
make the most of equipment and studios provided for preparation of educational
materials by forming television production c1asse$ éround them. Two
jnstitutions have formal classes in operation; both are under two years old.
No formal evaluation has been conducted. Few have graduated from the courses
and left the institutions. Placement in directly related jobs has likewise
been rare. Area television stations plan to participate in the Leavenworth
program, |

Teaching and learning methods: Most training time 1s'spent in practical

application. Students prepare video tapes for use in basic education
and orientation sessions. At Fort Worth, students attend formal classes
in the mornings and do production work in the afternoons. Well-equipped
learning centers and production shops provided for the general education
programs at the institutions serve as training grounds, Each institution
has a small studio. | |

At Leavenworth the class runs eiaht hours a day for six months.
Fort Worth has experimented with classes of various lenaths, and settled
on a 15-week training program which a student may follow with an indeterminate
period of work in production. At Leavenworth, the education staff pians to
bring in professionals from television stations in-Kansas City to assist
in teaching. ,
Implementation requirements and costs: Instituf?bns with video tape
equipment and existing studio facilities should have few problems in organizing
similar courses. dJob placement may be the largest obstacle. Analysis of

area television production needs is an obvious necessity..
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An education supervisor at Leavenworth recommended that a class of 10
be outfitted with a portable video tape unit, two cameras, two video
recorders, two cassette recorders, and Six_playback units. The Leavenworth
supervisor estimates $10,000 implementation costs if studio is available.
The Fort-wofth supervisor of education says equipment would cost about
$6,000,

The figures cited are for black and white production equipment., Staff
members at Fort Worth say the addition of color equipment would improve
employment possibilities of graduates. They estimate the cost of basfc color
video tape equipment at $21,000. |

Staff: At Leavenworth two education department employees divide their time

between other assignments and the television course. Both instructors be-

came involved in the course because of vocational interésts in television
production. At Fort Worth a full-time instructor with professional experience
is employed.

Evaluation: None was available in 1973. The Fort Worth supervisor said

one graduate had left the institution and heen employed in the field, No

graduates of the Leavenworth program had been released.




- ' ‘ SUMMARY OUTLINE

Program title: Licensed Vocational Nurse Training

Special features: Community based training release program,

“Job skills taught: Licensed vocational nursing (practical nursing).

Length of course: 46 weeks.

Number of trainees: Maximum enroliment, 15. Enrolliment April 1973, 10.

Administration: Cooperative agreement between the pfison and community
hospitals.

Staff requirements: One director of nursing and one instructor.

Cost and funding summary: Implementation costs $52,000, including salaries.

Operating expenses 11 months, $16,774{. Funded by department of corrections

and division of vocational rehabilitation.

Descriptive and curriculum materials available: Curriculum guide available
from State of California Department of Corrections, 714 P Street,
Sacramento, California 95814,

Location: California Institution for Women, Frontera.

Contact: Barbara R. Téylor, R:N., director of nursing education, Rincon
Inter-Community School of Vocational Nursing, California Institution for

Women, Frontera, California 91720, ' '
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Summary: Through a state accredited school established by the prison, trainees
are receiving vocational nurse training in two community hospitals and at the
institution. A1l graduates of the 46-week course have obtained immediate

- employment.,
Teaching and learning methods: Training for this course begins witﬁ a 12-week
nurse's aide class at the prison hospital; all students for the training release
program are selected from graduates of this course. A maximum of 15 students
participate in the LVN training in a community hospital for 24 hours a week on
Tuesday, Wednesday and Thursday from 7:00 a.m. to 3:30 p.m. Students
also spend five weeks at night work in another hospital's obstetrics ward.
Classroom instruction is provided in the institution Monday and Friday. All
trainees are housed in one cottage inside the prison walls; they also eat in
cottage to minimize contact with the general campus population.

The class prepares students for the Board of Psychiatric Technician and
Vocational Nurse Examiners test. The hospital provides graduates with letters
of recommendation.

An important factor that distinguishés the program from other training
release programs which operate in community hospitals is the emphasis on
training. The director of the training program firmly explains, "The students

“are here for learning." A contract with the hospital stipulates that the
director can pull students off a unit at any time to observe in another part
of the hospital and prohibits a cutback in hospital staff. The contract
protects the employees from lay-offs while increasing learning opportunities
for students. Except in an emergency situation, student? are not used in

other than their specifically assigned area of the hospital.
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Each week the director assigns three to five patients to each trainee. Trainées
are treated as part of the regular staff; they are not allowed to tell patients
that they are on tréining felease from the institution. Any trainee who
discloses that she is {rom the prison may be dismissed from the program. The
director explains that the nurses are to concentrate 6n patient problems;
their own problems have no place in the hospital. Barbara Taylor, director
of the program, is a no-nonsense teacher who is proud of her profession and
who expects nothing'short of perfection from her pupils. Nursing is an
exacting profession, she explains. Students are expected to be at their
stations and ready for work a few minutés early; patients' 1ives may depend
on a nurse being there. She requires that students write a 500 word paper
- ~ on their strengths. "This does not mean 501 nor 499 words," she emphasizes.
Nurses are expected to recordiinformation exactly. No grades are given in
the course. "We don't reward people for being normal," she states. About
one third of the students are dropped from the course for inability to
follow directions or to work as team members.

In additioﬁ to a paper on strengths, one class is devoted to an analysis
of human needs. The class discussion begins with patient needs, proceeds to
the director's needs, and<finally to an analysis of traihee needs, including
the needs that sent them to prison. Mrs. Taylor stakeg‘that every person

~ has three néegs: statuslénd recognition, love without ridicule, and
job security. She say; her class helps students fill these needs.
Implementation requirements and costs: The director says that the most
difficult implementation problem was convincing corrections authorities

and the community that training release was necessary.
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'

Obstetrics and geriatric training is especially difficult to teach inside
a prison hospital, she explains. The director fought for six years to
implement the program--to get the curriculum accredited, for funding from
the division of vocational rehabilitation, and for suitable arrangements
with hospitals. |

The director estimates that it would cost approximately $52,000 to
implement a similar program. The total cost of the program for 13 women
is approximately $1,524 per wonth, or $16,774 for 11 months. She estimates
the cost per trainee at $1,300 for teaching staff, $30 for textbooks and
printed materials and_$119 for a uniform. Monthly costs per trainee
include $35 a month for gasoline and transpo#tation and $60 for tuition.
Each trainee receives a $22 monthly stipend.

Job predictiohs for licensed vocational nurses are good; the director
notes that there is a tremendous shogtage of nurses. Before receiving a
license, a graduate can expect to earn $475, with a license $575 to $600.
student _selection methods: In order to be accepted into the course a
woman must have completed the nurse's aide training class inside the
institution. In addition, she must have a General Educétional Development
certificate, a 10.5 grade level equivalent on the California Achievement
Test, an IQ of 90 or above, or have completed the tenth grade. She must
have a year left to serve before parole; some women waiver parole time to
be able to take the course. The instructor also evaluates sociological
and psychiatric profiles of the prospective students. The woman must be
approved by the Women's Board of Terms and Parole, by the housing and
assignment classification committee, by correctional counselors, and by

the rehabilitation counselor.
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Course administration: The school, a fully accredited state nursing school,

— is run by the director who reports to the superintendent of vocational
instruction at the institution. The state department of human resources
division of vocational rehabilitation provides some funding for the course.
The department of consumer affairs sets standards and licenses the school.
Students are tested and licensed by the board of psychiatric technician
and vocational nurse examiners. Contracts with two community hospitals
allow students to use the facilities for on the job training.

Evaluation: Between May 1971 and October 1972, ﬁing students had graduated

from the program. All were placed, and none had returned to the institution.

The recidivism rate for the nurse's aide program is three percent compared to
37 percent for the institution as a whole. |

Evaluation by trainees: Two trainees interviewed privately had high praise

for the course. Both said they had encountered no problems or conflicts
with regular hospital staff. One had given up baréle iime in order to
qualify for the training. She was scheduled to be released in a few &ays
and said that she planned to continuz her training outside for a year in
order to become a registered nurse. Both said that it was sometimes
difficult to 1ive, eat, and train with the same group of people and to
return to the institution at the end of the day, but that training was
worth it.
Supplementary services: An advisory council meets twice each year to offer
suggestions for the program. The hospital supplies letters of recommendation
- for graduates.
History and deveiogment: The director spent negrly‘sig years convincing
the community and the department of cofrections that LVN training should

be offered in a hospital outside the prison. \ 230
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The idea for trainirg release originated when she noted' that the students
training for the nurses aide certificate did extremely well in theory and
on tests. In 1968 she held a small class for pr1soners at a hospital for
retarded children. She explained, "I kept noticing a tremendous amount

of talent lykng dormant; the students were enthusiastic and did extremely

well. They successfully éhallenged the junior college examination."

~ Classes for registered nurse and psychiatric technician training programs

are in the planning stages. : , | .
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SUMMARY OQUTLINE

‘Program title: Radiologic Technology Training

Special features: Preparation for state Hcens“lhg. !

Job_skills taughv: Training'for radiologic technologist, X-ray developing

machine operator, X-ray clerk.

; Length of courser 800 hours to complete training in three skili areas}

2 Students may receive certificate in a single arealin less time.
Number of trainees: Maximum enrollment 10. Graduates July 1971 - September
1972, 21. B
Administration: Directly administered Qy deparﬁment of corrections.
Licensing by department of public health. |
§§gﬁ£zh One instructor. -
Cost and fgggiggugggggryp Implementation costs excluding ekisting hospital
equipment approximately $260; supb]ies $1,610. VYearly operating cost $l.610.
Department of Corrections financed. \
Descriptive and curriculum materials: Curriculum outline available from |
State of California Department of Corrections, 714 P'Stréet, Sacramento,
California 95814, |
Location: California Rehabilitation Center, Corona.
Contact: Theo White, ARRT, Instructor, or L.L. Baldwin, supervisor of
vocational instruction, California Rehabilitation Center, Box 841, Corona,

" California 91720, .
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Summary: This X-ray technoiogy program operates in an institution hospital

that takes X-rays for employees and inmates of the sevéral prisons in the area.‘
5 The program has been in operation since July of 1971 92 percent of the graduates
:l have been placed on jobs directly related to training.

Teaghing and learning methods: The course is divided into 10 basic areas:

anatomy and physiology, basic radiologic physics, darkroom procedures and chems
| istry, medical records and ethics, medical terminology, and film critique and
positioning, A1l training is individualized in: this open entry program.

The course is divided into three skili levels, each taking about two
months to complete. The first level consists of training for chest X-ray
technician; levei two involvés training for extremity X~ray technician.

A.certificate that qualifies the student to take the state examination to
practice radiologic technology is presented by the institution after satis-
factory completion of the 800-hour course. Graduates are often sent to other

institutions to work in prison hospitals while completing their sentences.

Implementation resuirements and ousts: This course is especially suitable for
instifutioqs that already have x-ray‘faoilities. The teacher recommends that
institutions considering implementing similor‘programs oonsult the division of
public health for state regulations governing training. He a1s0 suggested that
junior college instructors and supply companies such os Piker, Siemens, DuPont,
and Kodak may be able to aid correctional educators who are interested in
implementing a similar sourse. The instructor notes that the Socieoy of
Radiologic Technology reports that approximately 15,000 additional X-roy techs
nologists will be needed in the next five years, | ,

The initial outlay for the course was approximately $260; equipment was
already available at the hospital. Additional supplies for one year come to

610, is financed by the department of corrections,
JER\KZST,6]O The program nan yg. “.ov" "t of o »-2335
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Student_selection methods: Students from the entire California prison system

are cqnsidered-for the program. The chief medical officer at each California
men's institution recommends students for training. Final selection, based
on information in the applicants' folders, is made by the supervisor of voca=-

t1ona1 education and the instructor at the California Rehabilitation Center.

Trainees must have a high school diploma or its equiva1ent and demonstrate

manual dexterity.

Course administration: The department of corrections administered course is

taught by a certificated' instructor who reports to the supervisor of vocational
tra%ning.

Evaluation: Twenty-one students graduated between July 1971 and September 1972,

Hinety-two percent wefe placed in jobs directly relating to training. According
to information available to the instructor, only one bf the 21 students has
returned to prison. |

Two trainees were seleéted randomly{and'interviewed

privately, One explained that he had been in and out of nearly every major prison
in the state. He had seen a large number of the vocational training programs

first hand, and had talked with students'and gradyates. ,After looking over a
variety of programs and noting that many of the graduates. of other courses

vere back inside, he said he decided that X-ray technologist training was the

best vocational program in the system. Determined that this was the training

"he wanfed, he applied for the course. \Because of‘the limited class size and
numerous applications, it took several months to get in. After being in the course
for nedarly six months, he isn't disillusioned; "It's the Best training program

in the system," he says. Since he is serﬁing a long sentence he anticipates worke
ing in another institutional hospital until his term is up., The trainec mentioned -

a graduate of the course who has a full« time Job at a clinic and who works -
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SUMMARY OUTLINE

Program title: Sales and Business Skills Training

Speciél,features: Entry level skills keyed to advancement skills. Open

(Y

entry.

" Job skills taught: General sales work, retail clerk, self employment, retail

sales, warehouse clerk, preparation for advancement to supervisory levels,

Length of course: Trainees are in class seven hours per day for 20 weeks.

Number of trainees: Class limited to 12 students. About 60 graduates by
late 1972,

Administration: MDTA funds administered by a skill center connected with

school district. Largely independent of prison contrel.
Staff: One instructor. Administrative services from skill center.

Cost and funding summary: Implementation for less than $2,000. Annual

budget goes almost entirely for instructor's salary of about $10,000.

Descriptive and durrigulum materials available: Detailed course outline

and copies of forms used to 1ndividuali;e instruction available from instructor
while supply lasts. |

Location: Kansas State Penitehtiary,'Lansing.

Contact: Roger Danaher, instructor, or J. Vincent Leonhard, vocational .
coordinator, Kansas State Prison, P. 0. Box 2, Lahging. Kansas 66043} or
Jasper R. Simpson, director, Manpower Training Skill Center, 1333 Washington

Bouievard, Kansas City, Kansas 66102,
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Summary: This open-entry course features trainée self-pacing and role-
playing to provide entry level and advancement skills in retail business and
general sales. Course outlines and materials have been developed by the
instructor. Detailed evaluation has not been conducted, but there are
indications of success in placing graduates.

Teaching and learning methods: Students progress at their own pace using a

variety of text materials, lﬁstening to lectures and guest speakers, and
setting up dummy corporations and mock business situations. In one
representative activity, a student selects an area of sales, sets up a dummy
corporation, and goes through all the steps necessary for a successful sales
| campaign. He may begin by draftiﬁg a marketing plan, then write business
letters, organize a sales presentation”'prepare model disp1ays. 1ay out an
advertising campaign, and make sales presentations to othér members of the
class. Sample topics from the curriculum Quide 1nc1ude Determining Customer
Demands, Product Knowledge, Organizational Charts, Evaluating a Sales Talk,
tnvoice Control, Planning the Markup, Truth in Lending. Business Math, Bill
of Lading, and Consigned Merchandise. |
Detaiied course outlines and copies of forms used Ly individualize
instruction have been developed by the instructor. Requests for copies
will be answered on an individual basis depending on the time the instructor
has available. The following is a list of commonly available texts used
in the course: | |

Fundamentals of selling, Wingate-Nolan, South-Western, 1969; Salesmanship

Fundamentals, Ernest & DaVall, Gregg, 1965, Marketing, Sales Promotion,

and Advertising, Nolan-Warmke, south-Western, 1965; Retailing, Belley-Brisco,
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Phentice Hall, 1964; Merchahdisinq‘Mathematics. Edwin B, Piper,

South-Western, 1967; Checker-Cashieg,,Edwison-Mi]ls. South-Western, 1967;
Retailing Problems and Projects, Richert-Stoner, Gregg, 1963; The

Basics of SdccessfuI,Salesmanship. Willard Mead Thompson, McGraw-Hill,

1968; Advertising and Displaying Merchandise, Harland E. Samson, South-

Western, 1967; Salesmanship Fundamentals, Ernest & DaVall, Gregg, 1965;

Consumer. Etonomics. Gregg, 1968; .Effectivé Communication in Business,

Aurner, South-Western, 1969,

aImp1ementation requirements and costs: Proposals to implement courses

similar to this one may meet with some resistance from those who argue

| that 1) the course does not teach any one specific skill; 2) that saleswork

is too close to the hucksterism sometimes associated with criminal behavior-
or 3) that sales positions are not always open to ex-convicts. The three
arguments have all been raised at Kansas State Prison, where this course is
offered. The course instructor maintains that the class prepares students

in a wide range of entry and advancement skills; that sales work and retail
business are respected and fully acceptable occupations which ex=-convicts

can easily fit into; and that placement is not a serious problem, Department
of Labor bonding for ex-convicts has helped with p1acément problems.

Because the course does not prepare trainees for a specific Job skill, the

veterans Administration has refused to certify it so that trainees may receive
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G. I. Bi11 benefits, 'The instructor says a change in the policy is expected

since the Veteran's Administration has agreed to certify the course if

it'can be.shown that 50 percent of the graduates are placed in training-

reiated Jjobs. .He says the current rate for course graduates is 61 percent,
The Department of Labor predicts moderate increases in the number of

. sales positions through the 1970's, In some states, ex-convicts may have

difficulty obtaining licenses in some fields, such as real estate,

" The course implementation cbsts should be within the range of almost
any institution, and no unusual or elaborate physical facilities or
equipment are needed. Most of the annual budget goes for the salary of
‘the instructor, which is under $10,000 per year. Texts and materials for
a class of 12 could be purchased for less than $2,000.

‘

Student selection methods: Inmates indicate interest in the course by

f£i11ing out a standard institution form and dropping it in one of several
boxes provided in various areas of the prison. The prospective student

is then tested by the employment agency of the state. Résuits of the tests,
which include an Individual Aptitude Profile and a vocational aptitude

teat, are reviewed by a testing officer who sits.as a member of a(;creening
panel along with representatives of the skill center and the prison
 yocational coordinator. The prison representative on the'panel may

| disqualify an applicant because of discipline or morale problems.

Course adminiétration: The sales course is a pilot project'of the Manpower

Development and Training Act, which provides all funding. The funds are

distributed through the Manpower Skill Center, which is connected with the
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Kansas City, Kansas public schools. Authority for administering the course
is vested in the skill center, and is not a function of the prisan. The
prison vocational coordinator has no direct authority over the course, but
is consulted on security and use of physical facilities, There are occasional
problems between the skill center and the prison authorities, and there is a
geoera1 lack of communications between skill center administrators and the
prison administration. However, close cooperation between the skill center-
employed instructor and the prison administration has prevented major
prob1ems from developlng | ;.,

Staff: The assistant director of the skill center is responsible for the
instructional program, and makes weekly trips to the prison and confers
frequently with the course instructor. The instructor has a background in
retail sales that includes experience in organizing and teaching a retail
sales clerk course, He is expected to maintain close contact with the
business community., '

Evaluation; No formal evaluation has béen conducted. Information kept by
the instructor, supplied to him on a voluntary basis by graduates and

by parcle authorities, shows that of about 60 trainees who had completed the
course by late 1972, six had received jobs in retail sales. Of these six,
four had advanced to supervisory or management positions. None had been
involved in sales work before entering the course. Two graduates were self
employed, five were in low level clerking or warehouse jobs. Four were
route salesmen, two were delivery men, 14 had factory jobs, two had gone to

college, 11 were in service occupations such as food preparation, eight

-240-

ERIC

Aruitoxt provided by Eic:




" sales and Business Skills Training - page 6

worked in service stations, and no information was available on the rest,
Prison officials reported that only two graduates had been returned to

custody., Since recidivism records are not available for the institution as

a whole, no comparison is possible here. Statistics bombi]ed by the instructor
on the hasis of voluntary information supplied by gradﬁates show that the

~ average yearly wage forrgraduates is $7,076, and that graduates pay an

average of $1,294 in taxes as compared to $3,461 per year that it would cost
to'keeﬁ them in prison,

Evaluation by trainees: Two students chosen from the class by random

methods were positive about the course. They were interviewed privately
and were told that their names would not be used and that the information
given by them would not be available for use in parole'proceedings.
Both students had nearly completed the coursé.

One inmate, a former factory worker, said he would go back to his
old job wnile he looked for a position in retail sales. He said he felt
he now had the skills and self confidence necessary to advance in the job
" market. The other inmate interviewed, a former upholstery shop worker,
said he would look for a job selling furniture. He indicated that he might
have to go back to an upho]stery shop while he lcaked for ways to get into the
furniture business. Both trainees said they were fuily satisfied with the
course, and that their fellow trainees shared their positive feelings,
Supplementary services: The instructor helps graduates in job seeking, but

is abviously unable to provide adequate services. Follow-up is 1imited tb

occasional and informal assistance from the instructor, and to standard_
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services of the parole authorities. While in prison, trainees are enrolled
in an Employability Course which is a standard feature of MDTA operations.
The 80 hours of instruction in employability includes extensive testing,
course work for a general equivalency diploma if needed, employer-employee
relations training, and parole orientation._

An advisory craft committee picked by the instructor and made up of
business and retail clerk's union representatives meets regularly at the
prisdn. Members of the committee counsel students, assist in job placement,
and suggest curriculum revisions. |

History and development: The course was started in October of 1969 by

instructor Roger Danaher as an outgrowth of a retail sales clerk course he

taught at the skill center.




SUMMARY OUTLINE ‘

Program title: Ward Aide Program

Special features: Paraprofessional training,

Job skills taught: Tutoring, recreation supervision, counseling,

classroom aides.

Length of course: Eight months; up to 10 hours instruction and

application per day.

Number of trainees: 8-15 per class. 4200 have graduated.

Administration: California Youth Authority.

Staff requirements: Student aide coordinator, program'coordinétor,

and social worker. Part-time assistance from several teachers

and counselors. . : .

Cost and funding summary: $27,360 annual funding from U. S. Office

of Education.

Descriptive materials available: A descriptive brochure and a 16mm
film are available on request from the institution. |

Location: 0. H. Close School, 7650 S. Newcastle Road, Stockton,
California 95206.

Contact: John E. Riggs, superintendent, same address..
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Summary: Young adult offenders between the ages of 18 and 22 work as
counselors, recreational assistants, and classroom aides with incarcerated
teenagers Whose average age is 16.

After a one ~month intensive orientation in tutoring, large and small group
counseling, and academic subjects, aides abe assigned to work with wards during
the day in classrooms. During the late afternoon and early evening hours,
aides act as counselors or recreational assist&nts.

Upon graduation from the program, California Youth Authority officials
assist the aides in employment or further education: Recent graduates have
been hired as youth counselors, parole aides, and playground superviso;s.

Many of the aidés go on to college.

Teaching and learningfmethods: The first two months of the eight-month program
feature screening at the institution where the proSpecfive aides are housed.
- From 1968 to 1972 aides were recruited from the Youth Training School, Ontario,
| California. In 1973 the program began selecting éides from the Northern
California Reception Centér and Clinic in Sacramento. At the end of the
~ second month aides are transferred to the 0. H., Close School in Stockton.
The third month consists of intensive orientation and basic education
in daily classes. Subjects range from remedial reading and math to recreétion
and transactional analysis. In recreational classes, aides study muscle sports
such as baseball and track, and learn about’arts and crafts projects designed
for those persons who choose not to compete. Tﬁe transactional analysis course
is taught by a social worker. Aides examine parent-child and adult-child

relationships and participate in.treatment szssions with other aiyes.

©
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Aides are generally not high school graduates. During their training at
0. H. Close they are expected to attend and complete the academic courses
necessary for high school graduation. Classes are staggered between aide duties. .

In the fourth through seventh months, aides work directly with the younger
wards. At 0. H. Close, wards are housed in four large units. Each unit is
further divided into two halls with each hall housing 50 residents. Each of
the eight halls is staffed by "treatment teams" consisting of three academic
.teachers. six youth counselors, one senior youth counselor, and one treatment _
team diréctor. Treatment teams are responsible for the academic.training and

| guidance counseling of 50 wards. Normally each treatment team is assigned one
aide. | | |

Once assigned to a team, the aides' days are tightly.scheduled. From
8 a.m. to 3 p.m. they act as classroom aides, helping teachers administer
lesson plans, operating audiovisual equipment, etc; From 3 p.m. until dinner
they attend classes and assist teachers in preparing for the next day. For two

' ﬁours after dinner they counsel wards or organize group activities.

During their stay at 0. H. Close, aides 1ive as a group in Fresno Hall,
where each has a private roorl. Those aides not released upon graduation spend
the remaining time 1iving at Fresno Hall and working with the various treat-
ment teams. Aides are generally reieased within one month of graduation.

Implementation requirements and costs: Becuase of the large number of staff

members involved with the program, those institutions without access to special
grants would find a similar program costly. Separate housing facilities for the
ajdes should be available. The 0. H. Close educational program receives

$150,000 per year in Elementary and Secondary Education Act (U.S. Office of

Education) grants and the state department of corrections provides matching
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funds of approximately $90,000 per year to cover some of the staff salaries.
Only $27,360 of the ESEA money goes to the ward aide program.

Officials at the school recommend that the role of the aide be Clearly
defined. Superintendent John Riggs recalls that in the early stages of the
program many of the aides were placed in a ;wilight'zone where they were neither

staff nor ward. For many the transition from prisoner to paraprofessional

was difficult. Recognition of this problem has lead to clearly defined roles

for the aides. Professional counseling is available to help aides adjust
to their new responsibilities.

Student selection methods: Prospective aides must be between 18 and 22 years

of age, have completed at_ledst nine years of academic schooling, and be
within one year of parole. Further screening isncarried out to eliminate
child molestation offenders, homosexuals, and hard drug offenders.

| Initial screening is conducted by the student aide coordinator at the
Northern California Reception Center and 011nié.\ The selection process |
includes reading, math, and intelligence testing, oral interviews, and
character appraisals by institution staffﬂ

Course administration: The program is administered by the California Youth

Authority (CYA) which operates prisons for juveniles,

Staff: Those staff members working directly with the aides inp1ude the student

aide coordinator who conducts the screening and selections process, the
academic instructors who conduct the classroom aide'training, and the social
worker who provides instruction in transactional analysis. Youth counselors
and senior youth counselors are available for botﬁ pergonal.counse11ng and

for assistance when aides are counseling younger wards. A program coordinator

is responsible for administering the program.
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A1l staff positions require state certification.
EValuagnggz A youth authority staff member conducts regular follow-ups
on aide program graduates. Superintendent Riggs reports the following

statistics for graduates of the ward aide brogram graduated in 1970 and

»_ 1971: | _
Holding related part-time jobs in humaﬁ'Services,”' 10%
work and attending school part time o
Holding full-time human services work jobs ‘ lb%
Attending school full tine - 18.74
Holding full-time jobs in areas not directly B 36.3%
related to the ward aide training . |
'Unempidyed,'out of school | - : - 10%
No information available ' | 15%

| Supplementary.servigggj A full-time jbb placement coordinator was eliminated

by a fund cut. In mid-1973 the program coordinator was handling job plécement{
He informs aides of examinations for paraprofeSsional state positions
(correctibnaj'assistant, parole aide, etc;) and works with‘parole agents | _ -
- to set up interviews. The coordinator assists trainees applying to colleges,
informs them of poﬁsib1e sources of financial aid, and administers réquired
_entrance tests. \
Comments: The superintendent insists that, while aides were expected to stop
illegal activities,;they were not required to be spies or informers. He states;
_that staff members deplore the idea of aides Qaining the trust of a younger
ward and then betraying that trust by informing. He maintains that aides are
1hte11igent enough to realiie their rehabilitative effectiveness would be
'gréatlyidiminished if they acted as snitches, Life expectancy could also be
diminished, some obserVers point out. That 1s, ward aides who act as fnformers
nay be killed or injured. No such incidents have been reported at the

Aruitoxt provided by Eic:
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SUMMARY OUTL INE

Program title: Cluster Approach to Skill Training

‘Special features: Cluster approach using min1-cburse pechn1que. training

release.

Job skills taught: = Entry level skills in transportation and construction,

tile setting, air conditioning, brick laying, baking, carpet installation, |
N data processing, horticulture, meat cutting, plumbing, pipe fitting, sheet
" metal, tailoring, typing, and welding.

Lgngthlof course:  Semester basis.

Number of trainees: Total enrollment, 312.

Adninistration: Bureau of Corrections,

Staff: One full-t1me vocational instructor, four. full-time academic in-
structors and thirty-five part-time vocatfona1 1nstructors.

Cost and funding: - 1972-1973, fiscal operat1ona1 cost, $393 202 Funded by
the Elementary Secondary Education Act (ESEA) Title I, through State Depart-
ment of Education,

Descriptive and curriculum materials available: "Transportation Cluster

Vol. I - Vol. VII" and "Construct1on.01uster Voi. I = Vol, vIire, pubiished

by the Pennslyvania Bureau of Correction in'January 1971, are available

through ERIC. "Program of Vocational Rehabilitation for Young Adult Offenders--
State Correctional Institution at Camp Hill, Pennsylvan1a“ is availabl 2 from
the Bureau of Corrections. A description of the program at the Dauphin

céunty Technical School may be obtained by writing the’Deparfment of Justice,
Bureau of COrrect10ns. Box 200, Camp Hi11, Pennsylvania 17011, |
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Location: State Correctional Institution. Box 200, Camp Hill, Pennsylvania
17011, | | | | |

Contact: Calvin Williams, director of education, State COrrecfiona1 Insti-
tution at Camp Hi11; or Lewis J. Matt, director of the evening proaram, State
Correctional Institution at Camp-Hfll.

* ok ok Nk kR ok k ok * %

Summary: Three educational approaches provide juvenile and adult trainees
~with an opportunity for .skill training in a number of vocational areas. A
day program in construction and transportation clusters, an evening program
in sucn areés as tile setting, data processing, plumbing, carpet installation
and air conditioning, and_a cooperative agreement with ﬁﬁérﬂauphfn Gounty
Technical School offer a'vaéiety'of apbmogehes. In operatign since 1968, the
orogram is funded through Title 1 ESEA for a total of $338,202 for the year
1972-1973.

Teaching and learningumeshods: The instructional materials developed by

Learning Systems, Inc., and adapted at Gamp Hi1l are primarily technical in
focus and are written to be used in a cluster concept program as part of an
integrated curriculum. Rather than an in-depth development of skills for
one occupation, the materials prepare students in the basic skills neeeésamy
to enter a Aumber of occupations within the construction and transportation
industries.

The transportationvclustpr.,for example, qonsists of 20 instructional
units organized into seven areas: automotive services I and 11, sméll power .
sources, driver training..pneumatics..hydrau11cs and fluidics, farm and earth

moving equipment, and transportation systems. Each aréa is organized into
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Cluster Approach to Skill Training - page 3

20 instructional units which include three hours nf technical

laboratory experiencé and three hours of related study in science, math,

communications. and social studies. The units offer the instructor a lesson

‘guide which includes a 1isting of instructional aids, aims, topical outlines

and activities, suggested time sequence, evaluation Quidelines. summary and
references. | |

The curriculum guides recommend that studentsAbe introduced to the
technical and integrated content through several methods related to the in-
dustrial structure. Among these”are 1ine production and assembly, group
projects, experimentation, unit studies, and independent study. A team ap-
proach to teaching which coordinates-academic‘and technical.iﬁstructors and
jntegrates the regular GED program, enables students to work simultaneously
toward an employable level of skill and'a general academic background.v

The gui@és recoiend that students select the technical areas they wish
to study and have the option of moving through the GED'content at their own
speed usding programmed instructional materials, instructional television; com=
puter assiisted instructien, and other ﬁndividualized learning techniques.

While the day program at Camp Hi11 reflects the philosophy of the chrri-
culum developed by Learning Systtems, Inc., the one full-time instructor in
the day program maintains that it fas been necessary to chahge most of the
curriculum., "The lack of funds and personne] characteristic of most correc-
t{ona1-inst1tutions“. according tﬁ the instructor, "make the feasibility of
the experimental curriculum doubtful." Adaptations at Camp Hi11' are -based
on the cluster concept and in addition to teaching vocational skills, social

studies, communications, math and science are integrated in a way that
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Cluster Approach to Skill Training - page 4

attempts to be relevant to the 19fe of the student. The emphasis is not on
texts or highiy'structured outlines, but rather on adapting each learning
situation to the needs of the trainee. "We are not necessarily concerned

with teaching a specific trade Technical literacy," according to one in-

structor, "is our primary goal for students who have no idea where, forex= ~

ampie. paper, or glass comes from."

Trainees in the construction cluster learn the basics of blue orint
reading and drawing plans, surveying, woodframing, and some of the concents
involved in piumbing. wiring, and masonry. One classroom contained a student-
built 1/4 size mock- -up version of a house.

A teletrainer unit loaned by Beli Telephone is used in the communications
course and helps students learn-to use the phone effectiveiy when seekinq
‘empioyment information. Two phones are attached to a central unit which

iiows the teacher and class to monitor an ampiified conversation between a
student and a prospective employer. | |

The evening school offers a variety of training opportunities and probably
represents the most functional aspect of the educational proaram Courses in
such skills as tile setting, air conditioning, auto mechanics, baking, brick
laying, carpentry, carpet installation, data processing, horticulture, meat
cutting, plumbing and pipe fitting, sheet metal. tailoring, typing, and weld-
ing offer certificates and apprentice cards to students who maintain adequate
gradesi Much of the hands-on experience'takes place in the'institution where,
for instance, there is a need to revamp the massive plufibing system. Day work
assignments may be coordinated with evening courses. | _

A cooperative agreement hetween the institution, the state bureau of
corrections, and the Dauphin County Technical Sechool provides students with
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“an opportunity to participate in certificated courses at the public school.
Six guards in civilian clothes, two uniformed guards, and two supervisors
“accompany students who are transported to and from the 1nst1tution'1n rented
buses. Classes are open to students from the institution evehings'during
the winter and days during the summer when regular students are not in
attendance. | ’

Impiementation requirements and costs: The exact costs cbuld not be deter-

mined because much of the'equipment for both the day and evening programs
was obtained from a defuﬁct program in another location. Total funding for
: the entire educational prog:am has been provided through Title I ESEA in the
amount of $393, 202 for the fiscal year 1972-1973. |

0f this amount, the Daunhin County Technical School 1s paid apnroximate1y
$45,000, which 1ncludgs thelsalaries of teachers and security officers and
busiﬁg. as well as $3.40 pef“;tudent per, day. Accordina to the director of
| the evening.program. “ESEA Title 1 éllowed the institution to pay top dollar
* for outside services under a two year'agfeemént. The arrangement wofked»well
when thé Tgchnical School was getting established, They seem less willing to
_have ué now that our money is not needed. .There has never been an opportunity
to ;;EEE;SEETthe inmates with student: during regular school hours." | |

A further breakdown of the Title I budget indicates that for evening and
day programs ‘$251,000 was spent for salaries, wages, and benefits. Materdals
and supplies cost $10,800. The instructional cost per student is $340 per
. semester. Funding ends on June 30, 1973, Because the population of the in-
stitution is changing from juveniles to adults, Title I monies may not be
available. |

A final report and testing of the auto service station minicourse (part
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of the transportation cluster), which was conducted by Learding Systems in
1971.1p01nts to some failures and should be helpful to others who intend
’to implement the clustee concept. Selected 1nmates were required to par-
ticipate 1q the course, which was sz'd to have béen essential to theirgpre-
paration for the GED. Student comments ihdicated frustration--some resented
having to attend. others found that even when they were interested, the dis-
iurbances created by thoee who were not interested hampered thedr progress.
Student-teachers from Millersville State College, who conducted the study,
felt that it was essential that barticipants be volunteers. .
~ In-service education for staff members was determined to be important to
- the success of the program. Because the-program features the integration of
- academic and vocational disciplines, it is essential that each 1nstr0cfor
know -the approach of every other instructor--that he understaﬁd and be com-
mitted to the concept. One teacher comments, "Without the proper preparation,
discussion apd evaluation on the part of instructors, the organization of the
material becomes 'piecemeal' instead of the tightly erganieed course it is
meant to be."

Student selection methods: = The quarantine unit or classification center

administers tests over a six week period to determine abilities and behavioral
patterns., A system developed at Morgantown federal Prison in West Virginia;
is used'to place the incoming pfisoner'into one of five categories according
to mental and emotional maturit - He is introduced by the counselors to the

- variety of educational options that ere avaflable to him at the institution
and given a work assignment wiich may be in the dairy, fdrnitdre industry,
laundry, or'computer industry run by the state. In some cases, he is required
te abtdin His high school equivalency certificate before release and is given
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a full day of academic work. A number of occupational awareness films are |

~ presented during the classification period to 1ntroduce'the inmate to the
kinds of jobs which may be available to him once re]eased and to give him
a clearer concept of which training programs he mayfwant.to select;

Courses within the tran;portafion and construction clusters are offered -
three times a year for 15-week periods. It is the only day time educational
program‘at the®institution; any intérested student may be admitted provided
there'is room. Enrollment in the transportation cluster in February 1973
was 15 and in construction, 27. Students are»given one and a half hours of
theory and hands-on experience and one and a half hours of related bas1c ed-
ucation each day, five days per week.

Prerequisites in English and math are required for enrollment in some
of the evening courses which are held on a voluhtary basis two to four nights
a week for three hours.

Students enrolled in the day program may wish to strengthen skills by
pawticipating in the evening program. There are an average of 15 course
@f&f@wlm}s and @ teacher student ratd of five to one. |

| Sasisfactony progress in - ope o)f the evening counses.is required of suc-
eessfiu) @ppiticants %o the Technical School peaniam. Ohe-hundred-thirty stu-
dents participate n courses ofifienad-evaings. in the winter, and days in the
summer, at the Dauphin County Technjca) Schepl.
diinistration: Fun_qyngjs provided by Title | ESEA through the
state department of education. The program is directly adninistered by the

bureau of correction.
Staff: The one fu]l time vocational teacher in the day program and q1rector

of the evening program worked with Learning Systems, Inc., to develop the
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cluster curriculum. Largely responsible for the integration of academic
and vocational offerings, helworks closely with the four academic teachers
in the day program who teach social studies} communication, math and science.
There are 35'part-time vbcational instfuctors involved in'the day and
eveniné programs. While many of these'instructors also teach at the
~technical school, some are former quards who have-a§ much as 30 years
experience af the institution. .Pennsylvania State University has offéfed_
in-service training. More capable students assume the role of 1aboratory
~ assistants and para-teachers. |
Evaluation: The total educational program, in operation since 1968, has
been favorably evaluated by EﬁTA and the Pennsylvania State Department of
Education. Since state law prohibits the parole authority from disclosing
records to the institution, no follow-up daté on students is avajlable.

Some teéqhers ha@e followed the progress of their students. One
reported that one of the graduates who,went'fo work for a mational carpet-
laying firm iS now a supervisof in that firm. Teachers also indicated that
many of théir present students are repeaters and some are going through the
program for a second time. H -

History and development: The five year old program was begun under the

guidance of Harry A. Snyder, former director of education for the Pennsylvania
Bureau of Correction. Title I monies were available to prograﬁs servicing
students who had not completed high school and were under 21 years of age.

A changihg population at the institution may cause a shift in the source of
funding, but the hope is to expand the transportation and construction

clusters and begin implementing other designated U.S.0.E. clusters.

©

ERIC
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SUMMARY OUTL INE

Program title: Cosmetology Program at California Institution for Women

Special features: Comprehensive program. A1l graduates passed state

examination,

. Job skills taught: Cosmetology. _
; Length of course: 1,600 hours, or approximately one year.

Number of trainees: First two years, 29 graduates. Maximum 35 students.

Administration: Directly administered by department of corrections.

Staff requirements: One supervisor. one teacher.

Cost and funding Summary: Implementation costs $8,400 - $9,450. Yearly
supply costs, $2,100 - $2,520. Department of corrections financed.
Descriptive and curriculum materials available: Curriculum guide available
from State of California Department of Corrections, 714 P Street, Sacramentb.
California 95814,

Location: California Institution for Women, Frontera.

1

Contact: Sebenia Berry, supervisor, Cosmetology Training Program, or
Marvin Rector, supervisor of education, California Institution for Women,

Rural Route No. 1, Frontera, California 91720.

ERIC

Full Tt Provided by ERIC.
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comprehensive program. Approximately one hour a day is spent in the classroom .

are taught by an instructor, adVanced students. by the supervisor. Uniformed

Implementation requirements and costs: Regulations governing comsetology

ERIC
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Summary: There is a long waiting 1ist for this cosmetology program which»
rivals those in many schools on the outside. A11 29 graduates of the program,

started in 1971, have passed the state licensing examination.

Teaching and learning methods: Studehts spend seven hours a day in the

training which includes cosmetology rules and regulations, chemistry and electri-
city, anatomy and physio169y. and ethics. ‘Shop training includes manicuring,
hairdressing.vhaircoloring; scalp treatments, chemical waving and straight-
ening, haircutting and shaping, facials, laboratory work, receptiﬁn and desk
training. and mbdeling.'-Students may also take a 400-hour class in wiggery.

Trainees are divided into beginning and advanced sections. Beginning students

trainees work on other students or inmates. Guest speakers‘are invited to

the class. When a student has completed training, she is driven to the state
licensing examination in a nearby city. If a woman is not released immediately
after completion of training, she‘returns to tie class to practice her skills

during the last two months before parole.

training are generally set dp by a state board. Any institution contemplating
such a program should contact that board for information on the regulations.
Arrangements for students to take examinations at tﬁe fnstitution might also
be arranged through the board if the {natitution will not:permit students to
be released for the regulai examination.

The instructor estimates that it would cost approximately $8,400 - $9,450
to implement a similar program. Yearly supply expenses of $2,100 - $2,520 are

¢

covered by the department of corrections budgeg.
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-

Student selection methods: Students admitted to the coursé must have at least

a tenth grade education or equivaient. A series of tests including the General

Aptjtude Test Battery and California Achievement Tests are given to all applicants.

Course administration and staff: The course is admini;tered~by the department
of corrections. The class supervisor is responsible for curriculum development
and teaching; she reports to the supervisor of education. Both the subervisor

‘and teacher are licensed by the state. The-instructor has served as the pres-
ident of the state cosmetology association, and was a highly successful

l'hairdressing shop operator before joining the prison staff.

Evaluation: A1l 29 graduates of the two-year-old course have passed the state
‘Ticensing boards and have been placed in related Jobs. The first gratduate

was placed in June 1972. According to the instructor, all but one of them
were sti11 holding jobs in cosmetology 10 months later. In mid-1973 10 addi-
‘tional graduates took their state licensing examinations.

Evaluation by trainées: Two trainees, selected randomly and interviewed

. pfivately. had high phaise for the courseé and the 1nstructons, They said they-
"felt that more equipment was needed in the course. but that the traindng was
'ade'q’uate. They expected to get jobs in cosmetology when they were weleased.
Both said that their own initiative would determine the amount of money they
would make, and that they would be making a good salary. The instructor
estimates that beginning salarjes will be $60 - $100 a week.

Supplementary services: The supervisor, who has extensive contacts in the

cosmetology field, is instrumental in getting many of the graduates jobs.

Students may aISO'participate in a 14-week evening "self-esteem through
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femininity" class taught by the instructor using American Airlines~donated
- stewardess trainingvbonkS;i Based ¢n the Clement and Jessie Stone motivation
course, the class 1ncludes makeup demonstrations, dancing, exercises. diction.
poise, and social tratning. | |
Each summer for the past three years the school has sponsored a hair
styling show. Nine trophies are awarded for the best styles; students may

invite two guests. Local company representatives are also invited to the

ShOW v
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SUMMA‘RY OUTLINE

Program title: A Media Center for Prison Industries

geciai Features. Muti-media individuaiized instruction coupled with on-

the-job training in correctional industries.

Job skills taught: Industrial woodworking: and cabinet making. weiding and
metai fabrication. graphic arts, and electronics. .
Length of cours :' Seven to 10 months average.

Number of trginees:'"Potentiaiiy'10~25 in each trade area, total enroliment
May. 1973--30. | | |

. Administration: Cooperative.agreemeht. Department of Corrections and Division
of Rehabilitation Services,
Staff: 13 staff members,

Cost and funding summary: First year approximate cost - $127, 329., Funding
"'from Vocational Rehabilitation- and Department. of- Corrections.

‘Descriptive and curriculum materials avaiiabie. Descriptive materials
available from unit supervisor. | ; |

Curriculum materials being deveioped; May be available for distributioh in
future. | | |

Location: Penitentiary Unit, Nebraska Penal and Correctional Complex.
Contact: J. H. Lewis, unit supervisor, Division of Rghabiiitation‘Services. |
Nebraska Penal and Correctional Complex, Penitentiary Unit, P,0. Box 81248. |
Lincoln, Nebraska 685",
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Summary: In October of 1972 the Nebraska Division of Rehabi11tation Services

and the Penitentiary Unit of the Nebraska Penal and Correctional Complex
~implemented a program combining multi-media, individualized instruction and
‘on-the-job training in prison industries. The implementation costs for the
T program were approximateiy $130,000. |

- Teaching and Jearning methggs: Materials for individualized instruction are

“located in a media.center. This study area, located near correctional industry
»shops. is furnished with carrels, super 8 film cartridges. audio tapes, text
books, diagrams and iliustrations. film projectors, and tape recorders. Some

‘ materials;were purchased but most films and tapesihave;beenrdeveioped by the -
staff, whose members feel that they are able to produce more relevant and
economical produ ts than could be purchased. The psychiatrist has primary

“Yesponsibility for material development, she is assisted by the coordinator
and. instructors. They all meet about eight hours a week to develop curriculum
materials and coordinate student activities,

At the beginning of training each student receives course packets which
e e i nelude obaectives. acourse-outline, inventory sheets for use with- £1Im and - N
text materials, and project sheets with instructions for performance ofvspecific
skills. Each student may obtain audio-visual materials and study them untillhe
feels he has mastered the information. |

"~ Most students spend three and a half hours-in the media center and equal
time working in a correctional industry shop related to the training area.

Students nearing release, about a fourth of those currently enrolled, are

assigned full time to the media center for accelerated training. The average

amount of time’estimated to be necessary to complete a course is seven to 10

months, but an individual may complete training in a shorter or longer perdod,

Aruitoxt provided by Eic:
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depending on individual progreés. Students are paid the same wage for
attending class as they are for work1ng in industry.
The coordination of the shop activities w1th the media center lessons is
" the responsib111ty of the media center coord1nator. The coordinator spends
the entire day in the center; instructors may spend part of their day in the
center. In two shops aides assist with product1on and student supervision

when necessary.

Implementation requirements and cost: The course is suitable for implementation in

‘institutions which?house prison industries. ~In such cases, the facilities for
the shop areas already exist. - Add1tiona1 space, however. would be required
for the media center. A few additional staff members to handle teach1ng and
production demands'end te supervise the center would he needed. One of the
disadvantages of this program is that students may have to giye,up some of . .. .. .
their training t1me during high production periods in correctiohal industries.
“The unit supervisor noted that he has not found this to be much of a problem; |
both the coordinator and instructors have been willing to adjust schedules to
allow for peak production periode. One advantage of the program is that
equ1pmeht and facilities are available through prison 1ndustr1es. The med1a |
center coordinator says that it takes 12-15 months to develop curriculum -
materials. B
The total program expense for the first year includes $43,081 for the
state Division of Rehabilitation Services payroll and $32,000 for the prison
payroll. DRS fhnds used for operating expenses were approximately $600,
supplies $12,800, equipment $47,516, travel $1,330 and case services $23.730.
Most equipment for the center is provided through DRS.” When trainees are |
performing vocational training phodects with the end product being used by
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correctional industries, equipment‘and supplies needed to produce the project.
will be furnished by correctional industries, ‘

1

Student selection methods: Two DRS counselors, the psychologist, and the unit

supervisor, make the final selection of students after consultind with the
:instructor. Selection is based on student desire and te-t _scores., Students

in the electronics class must have a high school diploma. Al candidates must
be within two years of pnarole. ‘

Course administration: The course is administered through a cooperative
agreement between the Nebraska Division oi Rehabilitation Services and the

. Department of Corrections. The institution pays the salaries for the
coordinator of the media center, the psychiatrist, and psychologist. Three
instructors' salaries are paid by prison industries. The electronies teacher S
’ salary is paid.by the State Education Department, The Division of Rehabilitation |
hired two counselors, a unit supervisor, and a secretary.

Staff A media center coordinator is responsible for student supervision in

the center and coordination of the shop activities with the ‘media center lessons.
The staff psychologist is directly responsible for curriculum development; she -
is assisted by the coordinator and instructors. The institutional psychiatrist
tests and approves clients for the program. A1l of the classes are taught byx
certificated vocational instructors two of whom also serve as shop foremen.

The instructors divide their time between the center and the shops. The media
center coordinator suggests that institutions implementing this type of program
hire one instructor and one aide in each trade area. The instructor's basic
responsibility would be for training; the aide could concentrate on production
activities. Nebraska has two correctional industry employees who occasionally
serVe as aides in two shops. The total staff meets in a planning conference

once a week. -264-
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Evaluation: The program received its first studeﬁts in October, 1972, No ,

‘ studies have been completed. | | |
Supplementary services: The Vocational Rehabilitation Unit will be involved

] in the orientation, evaluation and screening, placement, and follow-up of

? program participants. | )

History and development: In February, 1972, the Division of Vocational

Rehabilitation and the Nebraska Penal and COrkectional Complex signed an

P s
S

agreement for providing vocational'training to 1nmatés.

In the past; the Division of Rehabilitative Services assigned a
counselor who provided services for the prison on a limited basis. The

inadequacy of this approach was apparept f?om the number pf inmates

“who received serviées., Estimates are that 90 percent of ihe‘population wéfe
eligible for services last year, but only 12 inmates actually received services.
The institution itself felt that COrreétional Industries could be‘used as part

" of a training p}ogram. A recent report on the new program states: "Through
Correctional Industries, a 1imited number of offenders were assigned to Jobs
where thaxmhadlonly1im1ted_opporxunitiesmtomdevelopwskiIISrWMConsequent1y1~~m-~ SRS
the vocational training potential existing within the shops remained unstructured,
undeveloped and not utilized to its fullest extent, which seriously 1imited the
opportunity for the majority of unskilled offenders to learn a trade skill that
would be useful upon their release."

The institution is planning to add two classes==food services and dental

technician<«to the program in the near future.

«265«
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SUMMARY OUTLINE -

Program title: 0pt1¢a1 Mechanics

Special features: Combinaticn production shop and training progfam.

v

Job skills taught: Optical meéhanics and dispensing, nearly 100 percent

placement.

Length of course: State certification requires 1,000 hours.

Number of trainees: 12

Administration: Institution's director of education.

‘Staff: Two full-ttme~;tate-certificated instructors. '

Cost and funding: Implementation in 1965 was funded by New York State

Department‘of'Cor?ections for $20,000. OperaéionaI costs, $12,000 per year.

Descriptive and curriculum materials available: Texts available from the

institution. A ,

Location: Wallkill Correctional Facility, Wal1ki1l, New York.
ggggggg: Mr. William McMahon, direétor of education, Box 6, Wallkill
Correctiongl Facility, Wallkill, New»York 12589,

* ok * L . B * *

[ . t

!

Summary: Combining a productidnAstbﬂéﬁéva training»prbgram to supply the
optical needs of inmates housed in New York state correctional faéilities
has resulted in an estimated annual saving for the state of $90,000 and a
nearly 100 percent placement rate for trainees.

Teacﬁing and learning methods: The gap between training and employment

has .been bridged for the men in this program by an opportunity for practical
app1fcation and the practice of skills in the production shop, Optical
mechanics grind and polish lenses to the specification of prescriptions

and assemble lenses fn frames. Dispensing opticians then it and adjust

=266+




Optical Mechanics - page 2

the finished g]asses to the customer' s facial features. The three phases
of fabrication taught in this program are:
'.1.' Bench work: the selection, marking, inspectien,'and shaping ;
 of finished lenses to fit frimes; |
2. Surface grinding: the'construction of single and bifocal
- 1enses (both hand and machine beveltng'methods are taught);'

3. Dispensing. | | |

Classroom training methods include lecture and-demonstration. the use |
of audio-visual aids.'team teeching, and frequent visits by professionals 1n 
‘the field. Trainees progress through a series of three shop training ievels:
hand fabrication, use of automatic equipment, and 1ine wotk which includes
the fi1ling of prescriptions. Supplementary courses are offered in physics
and mathematics. ~Both subjects are carefully coordinated with the training
program and are designed to provide a theorectical understanding of optics.

Goals and objectives for the program are: .

1. to provide a unique type of vocational training for inmates;

e e T TR provide “trained students to meet the needs of the 1ndustry |

~and commun1ty. | o |
3. to proV1de g1ass=s for 1nmates and patients in various state
aqencies. |
Training materials 1nc1ude.

]

Shop Equtpment" 7

14 surfecing machines 5700 each
16 edging machines $1,000 each ,
4 lensometers $700 each

1 0ldfield lap cutter 2,500

3 caseharding mackines gaoo each
1 unichuck dritl 600
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Optical Mechanics - page 3

Texts: |
~ "Job Coach", Bosch and Lomb Dispenser's Manual ;
"Ophthalmic Lens Grinding" by instructor Bernard Kaplan
"Optical Shop Glossary" by instructor Bernard Kaplan -
"Optical Shop Benchman's Manual" : :
(Copies are availab]e through the prison.)

Implementation requirements and_costs: The production area of 3,470 square

feet is adequate for the twelve-man operation, and indications are .that the

, space would be sufficient to house the equipment and additional men necessary

to meet the optical needs of larger correctional facilities. In addition o

the prpduq;ion area, a'classroom“haglbeen provided by the 1nst1tution._
Operational costs of the program are about 512.000 per year. $900 per
student is allocated for teaching staff, $35 for textbooks and printed
matéria]s, and $200’for equipping each uﬁth hand tools.»grinding compounds ,
and glass. Implementation funds .totaling $20,000 camg from the state depart-
ment of corrections.. | | | |

Implementing an industry that'combines-production and traininé takes a
careful consideration of balance. Production may easily take precedence
over training, and it is important that planners build fikst on training

considerations. Adequate classroom space and time for theory and training

<t

is essential.

Student selection methods: Twelve trainees are currently working in the shop
area, which produces in excess of 4,500 glasses annually. Candidates for
the program must have at least a high school equivalency certificate and are
selected on the basis of emotional maturity énd,dependability by avprogram
committee. Manual dexterity is important for success as either an optical

mechani¢ or optician; approximately two percenf of the trainees are dropped

from the program because they lack such dexterity.
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Course administration and staff: The program is administered by the prison's
director of education and staffed by two fuli-time certificated instructors.
One of the staff members belongs to‘the International Academy of Opticianry,
Inc., and the American Board of Opticianry. He has written two'of the texts

used in the brogram.

Evaluation and placement: ' Students are recommended to prospective employers

by the instructors, and a 1isting of Job openings is maintained and.made
available to the men who are allowed furloughs to attend job interviews and
visit shops. ‘Employers from the area also conduct 1nterv1ews at the prison.
P1acement records indicate that all of the graduates are placed in jobs related
to'the training they have received. Ninety percent of the 60 :graduates have |
been released'to apprentice positions. Forty-five percent go on to obtain the
: furtherﬁtrgiping necessary for state licunsing as: dispensing opticians. It is'
interesting to note that two percent of the graduates have returned to prison
for new crimes; 13 percent have returned for parole violations. .
Graduates may be employed as benchmen, surface‘grinders. prescription
clerks, aud dispensers by either retail establishments or wholesale optical
"laboratories., Some have become opticiaus and others are self-employed.
Although optidians and mechanics are found in all states, more than one=half
are located in New York, Massachusetts, Pennsylvania, Texas California, and
I11inois. Job opportunities are expanding and, accdrding to the U.S. Departe
ment of Labor, the future fn this trade is excellent.
Future plans: With the addition of one staff member and an expenditure of

$20,000 for commercial production equipment, the current staff hopes to be
able to expard tae number of trainees to 40 and the production of glasses to

i

|
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500 pairs per week, Forty trainees are seen as the maximum number who
could participate without destroying the quality of training. Future plans

are to incorporate the grinding and polishing of plastic lenses and to -

provide a course in precision optics.




SUMMARY OUTLINE

Program title: Prison Maintenance Related Training

Special features:. Low cost
= \
Job skills taught: Boiler maintenance; preparation for Black Seal Fireman

license.

Length of course: 3-6 months.

Number 6f trainees: 5

T A N AN A e T S VAT AR T

Administration: Or. Daniel Sullivan, superintendent of schools, Department

- of Institutions and Agencies, Trenton, New Jersey.

Staff reguiremenksi The chief operating engineer’sérves as a part-time teacher.

Cost and fggdin#:' School district budget provides $300'per yéar fof books -

and $700 for tedcher's salary.

Descriptive and curriculum materials available: A course outline is available

" from the institution.

Location: Youth Correctional Institution, Bordentown, New Jersey.

Contact: DOr. Ira Mintz, superintendent; Joseph Oresic, supervisor of
educational programs; E.C. Neubert, assistant supervisor, Youth Correctional

Institution, Box 500, Bordentown, New Jersey 08505.
| / :

{
s {
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Prison Maintenance Related Training - page 2

Summary: A newTy instituted pilot program in New Jersey involves students
- in on-the-job trainina in the maintenance of an oil-fired high pressure
boiler system which provides heat and hot water for two large institutions.
One class a week offered by the institution's chief onerating engineer
proVides supplementéry theory which prepares the trainees for examinations
required for state 11censing as a Black Seal Fireman. -
- Working condifions may be uncomfortable, the pa& is ldw, and national
- forecasts indicate that this tyne of equipment will be phased out in favor
of more automatic methods. However, the lbw'cost and the availability of
personnel and equipment may make this program attractive for some institu-
- tions.

Teaching and learning methods: Since the class is so small,.the teachina

is 1nd1v1dualized'and deals with the subject through the diScussion method.
- Two texts are used--Low Pre Pressure Boilers, Steingrass, American Technical
‘ Society. Chicago, and Power Plant Oneration, Edition II. Noodruff and Hammer.
McGraw-Hi11. The student is expected to do much of his reading 1ndeoendent1v
but a tutoring session is held once a week. A course outline prepared bv_,
. F.M. Ste{ngrass and H.J. Frost of Berger County Vocational and Technical
- High School engineering department offers 14 units of training.
| The three basic boiler systems are discussed--feed water, fuel oil and
draft. The purpose and location of all parts of the boiler are dealt with
separately - the safety valve, steam dauce, water‘Cplumn. air cocks, and
water walls. In the feed water system the heater, regulator, bumb. and
injector are studied. Why 1t-works and how it is used is compared in each
of these systems. |
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Implementation requirements and costs: This nroaram is based on the
“existing heating system of the institution and therefore does not require o

~any additional equipment, other than texts and teacher's salary.

Student selection methods:  Students must:have a high school diploma in

order to become eligible for the Black Seal Fireman license, oranted by
~_the state. Because ‘the ‘boiler room is located outside prison onIS, students
. must also have security clearance. |

'gggrse administration: .This course 1s a pilot project administered by the

Bureau of Educational Services, New Jersey Department of Institutions and
Agencies. -
§§gﬁ£: Present teacher is the chief operating engineer who offers his
time one night a week'for tutoring. |
Evaluation: Since the'course has only been offered for a few months, no
evaluation has taken place. However. the educational supervisor indicates
that job placement of graduates and questionnaires completed by trainees

- will become the basis for 'evaluation in the future. - |
Su QQIement__y services: Vocational counselors will be involved in assiste
ing trainees to find employment. a

History and development: - Initiated in September 1972 this program was

developed to provide one more employment route for inmates whose overage

residence in this medium security institution is 10 months. Sixty-four

percent are Black and the average age of residents is 23, It is premature

to estimate the success of this approach efther in terms of employment or

trainee satisfactjon.
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Watch and Instrument'Repair and Manufacture - Page 2
e ‘-.-‘v‘”‘

_§gmmggxz This course goes beyond the traditional watch répair'procedures, |
to“emphasize the transference of skillsito rapidly &eveloping Job areas |
suéh as lab technology, instrument making, and the manufacture of miniaturized
deviges, A coukse text has been written'by'the 1nstructqr;,?No fovmal eval-
uation has been éonducted. bdt the instructor's records show that about 75 -
percent of the graduates are placed in jobs related to the tra1n1ng. |
Teachingﬁlearning methods: Programmed instruction and hands-on experiencé

~1in engraving_set-up. plastic and metaIs.'examining, dismant1ing, friction

jeweling, watch assembly, disassembly and cleaning; and finishing |
and adjusting. Students spend five'hqurs a day in class for 260 days.

The>1nd1v1dua11y'programmed instruction and a class siie'of féVe allows
for*open entry. The equipment includes an L&R Cleaning Machine, a

A v1brograf Timing Machine. an Accutron Service Kit, a Bulova Microloupe

, #9020. two Paulson Lathes and staking tools, and four benches which include
a1l small tools. Three commonly available texte used 4n the course are:

~ Watch Repairver's Manual, Fried, H. B., 1961; Practical Benchwork for
Horologists., Louis Levin, 19463 and It's About Time, Smith, Richard R.,

. 1941, The text authored by the instructor is also used.

Implementation regu5rements and costs: The program seems to be suitable
for implementation in almost any prisbn where the normal period of confine-
ment is more than one year. The implemqntation cost should be within the
budget of most fnstitutions. The course was set up for about $2,000. An
additional $11,700 annually goes for the instructor's salary. Some of the

implementation funds came from the inmate commissary fund.

{:
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Course administration: The course is a vocational'training program of the
state department of corrections. |

Evaluation andApfacement: The instructor keeps reéords based on voluntary

contact from graduates. He estimates placement in jobs related to the
skills taught at 75 percent.
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CHAPTER SIX

SHORT TERM AND
PRE-VOCATIONAL PROGRAMS




SUMMARY OUTLINE

Program title: Chesapeake City Jail Training Release Program.

Special features: Short-term training, guaranteed jobs, community cooperation.

Job skills taught: Varies with the @ype’of companies participating as
employers; presently releaeees are being trained as general laborers,
~ welders, and roofers. o
Length of course:» Traineesvremain in'the program unti reieased from jail;
average stay is three to four months. | o
Number of trainees: Depends on number of job openings; a tbﬂaJ of

42 inmates had participated up to June 1973, “
- Administration: Run by city sheriff's department.
Staff: Full-time coordinator, secretary, transportation of ficer. |

Cost and funding summary: Annual operating budget of 322 300. LEAA provides
$21,000 and the city of Chesapeake $1,300.

Descriptive materials available: The work release counselor will answer

all inquiries and distribute, until his supply runs out, copies of program
summaries, forms, and case hfstories’of program participants.

Location: City Jail, Chesapeake, Virginia. |

Contact: City Sheriff's Department, Civic Center. Chesapeake. Virginia 23320.
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Sumnary: This training release brogram is designed for inmates serving short
terms for misdemeanors such as non-payment of fines or non-support, It
offers instruction in various trades such as welding and roofing in addition
to-academic sdeécts. and provides counseling in money management practices.
Residents work a full day at local companies and receive the same pay as
regular employeés. Evaluation thus far has been inforﬁal; the work releése
counselor reports that the recidivism rate of the releasees has Been'three
out of 4z participants compared with the jail's total recidivism rate of

25 percent..

Teaching and learning methods. Approximately 99 percent of the prqgram
consists of on-the-job training. Inmates are being trained as laborers
working at a cork plant, and working as roofers and welders at rther local
companies, Evening academic courses are offered by the Chesapeake school
system for those inmates interested 1h attending.

Participants in the program are paid the same salary as regular employees.
The earnings are turned over to the work-release staff where they are held
or distributed according to pre-arranged agreement between the inmate and
the counselor. Usually the earnings go toward fines and support payments;
in some cases inmates reduce their sentences by paying off their financial
obligations a% an early date. Any excess earnings remaining after required
payments are given to the releasee When his sentence is completed.
Implementation requirements and costs: The program operates on funds from
LEAA and the city of Chesapeake. Approximately $21,00041s provided from
LEAA for salaries and nominal local travel, and about $1300 from the city

“covers employee benefits and the station wagon used to transport trainees.
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Jail costs are decreased by requiring barticipants to pay $15 pe? week for bqard;
The average age of Chesapeake Jail inmates is 28 and average length of’
confinement is three to.four months. |
Student selection methods: Prospective trainees are considered from those inmates
who have been convicted of lesser offenses. Screening is done by the work release
counseior: This process includes a personal interview with the resident, an

examination of the resident's background, conduct, and police record, veri-
fication of information given by the 1nmate'on work release applications, and

the location of and discussion with the potential employer. On the basis

of this information the counselor recommends a resident to the sheriff for entry
~into the program.' The récomehdation must then be approvéd by the sentencing-
judge. |

Course administration: Working with funds from LEAA and the city of Chesapeake..
the Chesapeake Sheriff's Department operates the program, finding work for

the releasees and transporting them to and from places of employment.

staff: A full-time work release counselor screens the candidates, obtains
employment for them, acts as a 1iaison between the employer and releasee,

works with the releasee in the managing of the money he earns, and providés
neeced counseling. A full-time secretary is responsible for record keeping,
‘and a part-time transportation officer takes the men to and from the jail to
their respéctive places of employment each day. |

Evaluation:' Formal evaluation data has not been compiled, although the work
release counselor cites the low recidivism rate (3 out. of 42) as a measure

of the success of the program.
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quplementary services° A work release steering committee functions in an

advisory capacity, providing guidance regarding policies and acting as a

11aison between the program and the community, Committee members include a

local labor representative, an employment comission representative, a ;
minister, an official from the school administration for the city of
Chesapeake, and two members of éhe sheriff's department.

The work release counselor provides informal counseiing for the trainees.
Topics include money management, family relationships, and personal needs. The
counselor believes such sessions are major factors in the success of the
program because they provide a close working relationship between the counselor
and the releasee. , |
History and development: The original proposal for the program came from the
Chesapeake Social Services Bureau and the Chesapeake Sheriff's Department.
Representatives froh these groups beliaved that rehabilitative efforts
should begin at the misdemeanant level where corrections officials could
help detained individuals get a‘job. develop good working habits, and meet
financial obligations during incarceration. The program began operating in
August 1971, Future plans include expanding the program to admit work-

releasees from the nearby cities of Virginia Beach and Nansemond.

«281+«

[R\(f

Aruitoxt provided by Eic:




SUMMARY OUTL INE

Progrém title: Mobiie Training Units

Special features: | Transportable, short term, audio-visually programmed,

Job skills taught: Any number of job skills or services could be offered _
in a mobile unit. New Jersey's units offer courses in -
automotive tune-up, touch typing, keypunch, graphics plastics technology,

engine repa1r, and pre-occupational screening.

Lenath of courses: Each program is designed to be completed within 30-40
hours of class time.

Number of trainees: Several classes of students can be accommodated n a

day, up to 24 at a time in one class.

Administration: The Bureau of Special Needs and Cooperative Education,

Division of Vocatiohal Education, State of New Jersey.

Staff: Each unit is managed hy one instructor. An aide may also be assigned,

gostggng,fundiqg: The implementation costs of these programs vary from

$10,000 to $50,000. Operating costs average about $3,000 per unit per month.
Each van costs $18,000 to $26,000, depending on size. Funding was provided
by the Vocational Education Act of 1963- 1968.

Descriptive materials available: Bureau of Special Needs and Cocperative

Education,

ngg;jgg:ﬁ These units have rotated. among institutions and schools in New
Jersey, usually sﬁationed four to six weeks in each location.

Contact: John R. Wyllie, director, Bureau of Special Needs and Cooperative
Education, Division of Vocational Education, Department of Education, 225
West State Street, Trenton, New Jersey 08625,




Mob11e Training Units - page 2

Summary: Traveling vans outfitted with a variety of prograﬁmed training
materials offer short-term, high-impact learning experiences for many
audiences. Used in conjunction with prisons or high schools they add alter-
natives to fixed curriculum without fhe‘usual probiems of space, funding,
teachers. aﬁd equipment duplicated in a number Qf sites. Learning is quickly
reinforced with hands-on experience and audio-visuals.
Teaching and learning metho ds: New Jersey has used these vans’ to demonstrate
innovative programs of vocational education to school communities and provide
exposure, training and evaluation for adults, school dropouts and students
with special needs. Correctional facilities meet this criteria. Each of:
the units is described briefly below:‘

Pre-Occupational Evaluation Unit: In ten self-contained carrels

designed by Singer/Graflex. trainees can discover through hands-on experience
~and Audio-visuals the tools and activities used in a variety of work environ-
ments. The work assigned begins wiih basic tools and moves the participant
through bench assembly. drafting, electrical wiring, biumbing and pipe fit-
ting, woodworking and carpentry, refrigeration, air conditfoning and hearing,
welding and soldering, clerical sales, and needle trades. The: participant's
evaluation of her or his own interests and competencies is combined with

the evaluator's assessment to form a picture of job training most suitable
for each person.

Industrial Training Unit: Simulated work tasks used in a group con-

text serve as another form of screening device to determine interests, work
habits, attitudes, aptitudes, and abilities of each participant. Closed |
circuit television allows taping of a 1ive employment interviaw in the first
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phase of training. The second phase introduces a variety of bdsiness
forms.‘ The third phase deals with manufacturing and assembly 1ine work.

" Phase four is a performance review.

Business Training Unit: A thirty-hour Lumisonic Touch Typing course
uses an approach where students see, hear, and react through the use of
lighted keys projected on an edlarged typewriter. A keypunch course in
this same mobile unit teaches students to program the 402 accounting
‘machine, use a sorter, and reproduce keypunched cards.

Automotive Tunetup: "Training with the Pros" is a visual and mani-

pu]ative learning experience in the field of automotive tune-up mechanics.
Workbooks offer step-by-step drawings and instruction followed by practice.
Motivation is reinforcéd through color slides and voice tapes of three-
professional athletes who stress the value of work/practice/work in their
lives. This system has been adopted by the Shell 0i1 Company and by Ford

in its Denver Training Center.

Vocational Typing Unit: Twelve 20-minute programmed sessions, developed
by Automated Instruction, Inc., use color motion pictures to teach the |
typewriter keyboard by color coding. The second phase reinforces typing
skills without the color crutch through individualized textbooks geared to
the speed and learning ability of the student. Combined with,office machines,
this unit offers p}acticalvapplication of typing skills. |

Graphic Communications Unit: Offset 1ithography, layout design,

composition, photography, platemaking, and presswork are taught in individual
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work statiéns. Students develop their own notebook which becomes a work-
ing manual of the techniques of printing, A certificate is granted at the

completion of this course.

Plastics Technology: Equipment and technical background for the

course was contributed by the New Jersey Society of Plastic Engineers. In

addition, members of the Society serve as consultants to keep the training

‘up-to-date. The course introduces the student to the operation of various

plastic manufacturing machinery and procedures--injection molding, blow moldg
ing, fiberglass construction, rotational molding, hot stamping extruding,
mixing of color into plastics, and cutting and sealing plastics: Materials
produced are given to thé students. A working kﬁowledge qf each machihe will
have been gained at the end of the instruction.

Outboard Marine Engine Repair: Designed by Ken Cook Transnational

Corporation, this course offers automated instruction using sight, sound and
touch. Each work station contains descriptive slides synchronized to a four
track tape and is outfitted with appropriate engine parts and tools. Work
sheets become a repair manual for the specific engine the student has trained
on, as well as a manual for outhoard engines in general.

Small Engine Repair Unit: Also designed by Ken Cook, this course in-
troduces the student to lawn mowers. mini-bikes, and pumps as well as serv-
ing as a basic course for aut» mechanics. The method is similar to the Out-
board Marine course. An Introduction to Hand and Measuring Tools developed

by Thiokol Corporation and an Introduction to Automotive Brake Systems

developed by Bud Moss Corporation are taught at separate study stations in

this mobile unit.
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Implgmentatiqn requirements: Each mobile unit is equipped with such items

as closed circuit televisipn. a_movie projector, screen, record player, tape
recorder, filmstrips and slide projector, blackboard and bulletin boards.
This may present a security problem in some environments. The vans are
attached via a "pigtail" -hook-up to a building which can offer telephone
service and power for the air conditioning énd heating system. The process

'of hooking up usually takes one or two days.

Student selection methods: It is important that any institution using a
mobile unit designate a 1inking pérson to screen prospective trainees aﬁd
relate them fo appropriate follow-up programs and services after trainino.'
Since staff members of the units are not usually involved within the institu-
tion, the linking person is crucial to the success énd smoothness of the
effort. | |

Evaluation: Staff members of the mobile units makg an evaluation report to
the institution following the visit.

liistory and development: The National Vocatiohal.tducétion Act of 1963
authorized the development of innovative training programs for relatively
unskilled people, giving them the opportunity to upgrade their skills or be
trained for new jobs. These units were developed in New Jersey as a response

to that need.

ERIC
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SUMMARY OUTLINE

‘Program title: PACE Institute. (Programmed Activities for Correctional
Education for inmates of the Cook County Jail)

" Special features: ?rogrammed materials, learning stdtions. intensive coun-

seling, and large-scale supportive services program. Extensive community
cooperation.

Job skills taught: A basic education and pre-vocational program. Offers

~ entry level skills in auto mechanics, building trades, electricity, and
“metal work clusters. '

Length of course: Full day sessions for an average of 4.5 months.

Number of trainees: 407 enrolled during first three years; 120 in program,
spring, 1973.

Administration: Fund-raising and community relations handled by non-profit

Ihstitute with board of directors made=up of area civic leaders. Education

program administered by Chicago Board of Education.
Staff: 24 professional employees fncluding five vocational shop teachers.,
Cost and funding: Anticipated expenses, 1973: $389,000; elements of the

program could be offered separately'for much less. Funding from LEAA, MDTA,
fund-raising campaigns.

Descriptive and curriculum materials available: Scores of téxtbopks. skil

materials, and test batteries are used. Lists available from Institute.

PACE is well prepared to answér inquiries. Detailed descriptions of opera-
tions are available,

Contact: John Erwin, executive director; or Jack Solomon, director of

training, PACE Institute, 2600 South California Avenue, Chicago, I11inois
60608.




PACE Institute - A pre-vocational program - page 2

Summary: PACE Institute is an independent basic educatien and pre-vocational
training school housed in its own buildings within the walls of the massive
Cook County (Chicago) Jail. Materials and procedures have been déveIoped
there for an intensive program of testing, counseling, and training using
programmed materials and learning stations. The costly project is funded by
grants from various goveirnment agencies and by private contributions. Pre-
liminary studies'indicate that graduates of PACE have a recidivism rate con-
siderably lower than that for the institution as a whole.

Teaching-learning methods: PACE trainees are tested upon entry to determiﬁe
their educational and skill levels. After a goal-setting interview with a
learning manager (teacher}), trainees enter the basic educa_tion program where
they work with programmed materials that are designed to improve skills in
math, reading, and language, and to promote career awa}eness. After fwo or
three months of basic education, the trainee begins to divide his time between
the basic education ¢lassrooms and the vocatfonal and pre-vocational training
areas. As a prelude to actual entry level vocational training, the student

progresses through a series of work sample tasks designed by the Jewish

Employment and VdcatiopaI Service of Philadelphia. (See page 305 for report
on Pre-Vocational Evaluation ¢ hrouyh Work Samples.) The work samples ‘introduce
the trainee to 28 tasks involving handling, inspecting, manipulating, routine
checking, and classification. An evaluator observes the trainee's progress with
the work samples and helps channel the student to appropriate training in the
shop area.

A series of skill stations {s available in the.shun area, with each statipn

offering an opportunity for the student to master a technique commonly required in
auto mechanics, building trades, electronics, or metalwork. Learning managers in
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the shop area attempt to introduce the trainee to all facets of the trade
under study, and coordinated programmed materials explaining career ladders
are available in the basic education classrooms.

Implementation requirements and costs: The most obvious obstacle to starting

a program similar to PACE is the high cast. Much of the expenditure was
necessary because Cook County Jail is seLerely overcrowded and could not
provide space for the program. New builﬁings were therefore needed. A prison
with extra space could implement a sﬁmilér program at a much lower cost. How-
ever, duplication of the large PACE staff would require ongoing annual -

expenditures in the hundreds of thousands of dollars;

The success of the PACE Institute in raising the needed money is largely due
to tﬁe spirited public relations effort 1aunched by the program's founder,
John Erwin, the jail chaplain. Erwin was able to make the most of communi ty
spirit and newspaper publicity in soliciting support for the institute. For

- less ambitious institutions, some of the materfals and methods of PACE could be
duplicated at a relatively low cost. The program is especially suited for
1mplementation_in jails.-juvenile féciiities. or short-term holding institutions.

More than 100 private foundations and.corporations have contributed to PACE
Institute, Small donations have come in from hundreds of private citizens,
State and federal agencies have been responsible for hundreds of thousands of |
doiiars in aid. The total investment in PACE will soon top the million dollar mark.

Anticipated operating expehses for 1973 were $389,000 for support of the -
program which serves 120 inmates. When the enroliment increases to 380 in

- 1977, PACE planners say expenditures will increase to $625,000 per year. Much
of the initial investment in PACE has gone into its two buildings, a 10,000
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permanent basic education building nearly twice as largé. completed at a
cost of about $360,000,

Among the government agencies contributing to PACE are the I11inois Law
Enforcement Conmission (LEAA), which has granted about $250,000 for builde
ings, and the Federal Manpower Development and Training Act, which provides
the operating funds through the Chicago Board of Educatﬁon.

" The institute has also received support from mil11onaire Chicago business-

man W. Clement Stone.

.sgyggn; selection methods:

Trainees are selected following interviews with the project staff. Moti-
vation is a prime consideration, as is the trainee's attitude toward the
jail and toward job training, Before entering the program, the trainee
must sign a contract agreeing to abide by the rules and to complete the
training program, |
Inmates say they consider theﬁse]ves lucky to get into the program, and

. probably enjoy special status within the jail when they do. Only about
120 in a prison of more than 2,000 can currently be acccmmodated. Most
Cook Coqnty Jail inmates with sentences long enough to qualify them for
vocational training languish in the general education program of the jail.
Cramped conditions and typical prison industry-style courses in the general

education program make PACE 1ook especially attractive by comparison.

Course administration: PACE Institute is a non<profit corporation headed
by the Rev. John Erwin, a Cook County Jail chaplain who conceived PACE and
drummed up public support for it. Officers of the corporation are Chicago

Full Tt Provided by ERIC.
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area civic leaders. However, the educational staff of the institute, which
is employed by the Chicago Public Schools, various state departments, and by
PACE itself, is responsib]e for operating the program. Erwin serves as a
community 1iaison with no direct authority over the ongoing progbam. |
Officials of the Cook County Department of Corrections, including department
Executive Director Winston Moore, cooperate in providing security services

~and coordination with the custody staff.

Staff: The education program is run by Jack Solomon, who is responsihle for
holding together an organization that must serve many masters. Solomon is
constantly involved in coordinating PACE operations with the Department of
Corrections. the Board of Directors of the corporation, and the many Federal
and Scate agencies'whiCh provide funding and staff.  Solomon is employed by"
.the Chicago Board of Education, and is a former high schoo! teacher and
administrator. |

Learning managers: Five teachers, employed by the schoo! board, work in

the basic programméd education area. An additional five teachers run the
vocational shop area. They are responsible for outlining programs for
trainees, providing individual assistance, and filling out long and complex
forms used to evaluate trainee progress.

Counselors: Two certificated counselors conduct individual and group
counseling sessions, maintain extensive files on each student, and in
general handle all areas of counseling which are related to basic educa-
tion and social skills.

Vocational counselor: Four vocational counselors are provided by the
1114nois State Employment Service. They are responsible for evaluating

the labor market, interpreting the test scores of the trainees, and relat«

ERIC
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ing the skill achievement§ of the students to possjblé job openings, One

of the counselors is designated as a job developer, and spends most of

his -time in the»field cultivating contacts with em=loyers. Two counselors
supervise the work Samp1e'sf3tions.

Follow-up coordinators: - Performing many of the responsibilities commonly
handled by a parole officer, the five PACE follow-up coordinators are in most
cases the only contact the Institute has with its graduates. The coordinator
evaluates each trainee who is about to be released, and determines what
s;rvices will be needed. The coordinator may attempt to locate housing for
the trairee, or to make sure he lives in a neighborhood where he is not
likely to fall into old patterns. The coordinator offers initial training

in basic social skills which convicts need to operate in the world of work.,
In'some cases, that may include teaching the newly released graduate to

ride the bus or to use the telephone.

Volunteer Cpordinator: A full-time staff member is responsible for. screen-

ing and scheduling volunteer tutors.

Evaluation: Evaluation figures available in early 1973 showed that 358 men
had completed the program. The following breakdown was offered by the
staff: \

In high school or dollege 6

In vocational training schools 4

Expelled from program
(st411 in jail)

Employed
Unemployed

ERIC
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Resentenced to jail 48
Sent to prison _ 23
Cannot be located 56
Incapacitated or dead 9

The figures as reported by the Institute‘indicate a recidivism rate

of about 20 percent, compared to a 70 percent rate for the institution as
a whole. A report from PACE on wages of employed graduates indicates an
average hourly wage of $2.93. Further information offered by the Institute
indicates that of 69 PACE students who havé'taken the GED examination, 56
have passed} Of 23 who took the elementary school GED examination, 18
passed. Two have graduated from high schobl since leaving, and 20 have
completed a vocational training course. |

Because PACE enjoys a good reputation in the institution, competition is
sometimes keen, and it is possible that the low recidivism rate of the pro-
gram is owed partly to selastion of the most likely to succéed. .However, a
Took at the backgrounds of the trainees shows that many have long crimi-

nal records and could ordinarily be expected to repeat.

Evaluation by trainees: Four students selected at random and interviewed
privately were almost totally favorable in their evaluation. None of the'
interviewees were eligible for parole or serving an indeterminate sentence.
They were told that they would not be identified by name. One trainee, who
hoped to land a job as a welder, said he was discouraged at first when he
found out how low his basic education level was., But his rapid rate of
advancement has been encouraging, he said. Another trainee said that in

two months he had sdvanced nearly two years in English and one year in math.
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A1l trainees interviewed said they were optimistic about their prospects

for gaining the skills they would need to enter vocational school or get

a job,

Supplementary Services: A wide range of counseling and job placement ser-

vices is offered, along with follow-up couhse1ing for released graduates.

PACE Vanguard, a volunteer program, brings tutors into the Institution at
night and coordinates 180 volunteers who offer special classes ranging from
an Alcoholics Anonymous chapter to short courses in art, black history,

creative writing, and public speaking.

Project Support, closely associated with PACE, operates a transition house
exclusively for PACE graduates. About 27 men can 1ive at the house while

attending school, seeking employment, or adjusting to a new job.

History and development: The Institute began operations in early 1970

following an initial public support and fund-raising campaign‘by Chaplain
John Erwin, The rapid expansion of the institute, which more than doublad
both its floor space and staff between ]971 and 1973, is probably owed to a
combination of public relations and commhnity support. Both elements are
boosted by members of the Institute's board of directors and support
committee, which include the governor, Chicago Mayor Richard Daley, the
county sheriff, and many Wealthy and powerful civic leaders concerned with

crime control.




SUMMARY OUTLINE

Program title: Pre-Vocational Evaluation Through Work Samples

Special features: Non-verbal diagnostic too}

Job_skills taught: The client is introduced to 28 tasks involving handling,

inspecting, manipulating, routine checking and c]aésifying. and crafts,
giving the eValuator an opportunity to observe a complex range of aptitudes,
interests, and behavior. Clients may progress at their own rate.

Length of course: Two weeks is the maximum length of time allotted to com-

plete the 28 work samples. Five to seven days is average completion time.

Number of trainees: Fifteer. at one time can be accommodated, maximum of five
clients per evaluator.

Administration: Materials, forms, training of personnel, and technical assis-

tance is provided by the Jewish Employment and Vocational Service of Phila-
delphia (JEVS).
staff: Three full-time evaluators are required to evaluate 15 clients
simultaneously.

Cost and funding: The Philadelphia JEVS Work Sample system can be purchased

by facilities with HEW, Social and Rehabiliation Service grants for approxi-
mately $4,200. This includes hardware, shipping and handling charges, training
and technical assistance. The same equipment and service can be made available
to any facility by specidl arrangement with JEVS. |
Descriptive materials: Available from JEVS.

Location: PACE Institute, Cook County Jail, Chicago, I11inois; Blue Ridge

Community Pre-release Center, Greenville, South Carolina; and many other sites
not affiliated with corrections.
Contact: Jewish Employment and Vocational Service, 1913 Walnut Street,

Philadelphia, Pennsylvania 19103.
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Summary: As é diagnostic tool in classifying persons who will need further
training, and as a means of moﬁivating people who have failed to find saifs-
fying_employment, the Work Sample program proposes to clarify the screening
process preceding vocational training for many kinds of jobs in industry and
business.

The 28 work samples have been related to "Worker Trait Grodp Arrange-
ments" in the U.S. Departmént of Labor's Dictionary of Occupational Titles.
Special attention is paid to the way the client operates within a small group
setting. Forty percent of those who received this assiétance were placed in
jobs as compared to 23 percent of those in a control group who received normal
counseling without the Qgrk'Sample evaluation.

Teaching and learning methods: The client begins the battery with the simplest

task--assembling three sizes of nuts, bolts, and washers. Geared to the fourth
grade level, instructions are given orally, or written as the task may require.
The instructions and manuals are available in Spanish as well as English. In
successive tasks of increasing complexity, the client letters signs; couples
sections of pipe, solders a square of tiﬁ, takes. apart and reassembles a step-
ladder, door lock, and telephone, sorts colored tiles, computes postage, proof-
reads, and cuts and bastes a blouse pattern. The evaluator is trained to
observe not only the client's manipulative skills, but his mannerisms, commu-
nication with other clients, physical problems, cooperativeness, reaction to
criticism and praise, ability to work under préssure. punctuality, neatness,
comprehension of 1nstrucfions, attention span, and color and spatial discrimi-

nation.
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At the end of the evaluation period, the evaluator and client meet to
discuss the experience. Feedback offered by both the client and evaluator
becomes the basis for clarifying the client's interests, strengths, and

weaknesses,

Implementation requirements: A work space roughly 30 feet x 50 feet is

required. The work samples are usually performed at work tables. Counsel-
ing areas should be partitioned for privacy. Because of the extensive

recordkeeping, clerical help is recommended.

Client selection meihods: This program is most suitable for disadvantaged
populations Qho experience difficulties in taking standardizedltests because
of previous failure experience in school and at work. Consequent1y..the
reading level of all samples is low (fourth grade) and work preséures are
kept minimal. The program is also very useful for physically and emotion-
aliy handicapped persons, as well as those in school systems and other insti-
tutions. |

" Evaluation: In comparing 268 disadvantaged clients who went through the Work
Sample program with a control group of 206 who received normal counseling
without a Work Samp1é evaluation, JEVS found that 40 percent of the experi-

- mental group were placed in jobs, as compared to 23 percent of the control
group. After three months, 34 percent of the Work Sample group were still
employed compared to 19 percent of the control group. The U.S. Department
of Labor was so impressed that they expanded their funding of the project to
nine additional cities and one rural area. JEVS expects to compile a central

data bank that will provide continuing research capabilities.

-2497-
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Staff members visited a Work Sample program in use with multilingual
clients at a manpower training center in New Bedford, Massachusetts. The
evaluator here had been with the program two years and praised.the support
recgived from JEVS. He said that a representative visited every six months
and techhical assistance was available by telephone at any time.

History and development: The techniques applied in the Work Sample program

were developed to test and advance the work abilities of European refugees

in the 1930's. Later, with adéptations, they were introduced to physically
and mentally handicapped clients. The program, now modified and developed
to serve all disabilities, is being used across the country in CEP (Concen-
trated Employment Program) manpower training centers; PACE Institute, Cook
County Jail, Chicago, I11inois; and the Blue Ridge Community Pre-release
Center, Greenville, South Carolina; school systems; rehabilitation workshops;

and universities.
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SUMMARY OUTL INE

Program'title: Robert F. Kennedy Youth Center Introductory Vocational Pfogram

Special features: Mixed classes of female and male residents, performance

objectives, tokeh reward system.

Job skills taught: Introductory and advanced training is offered in

air conditioning and refrigeration, power technology, fluid technology,
interpretive blueprint reading, graphic arts, photography, data processing:
electricity/electronics, metéls, constructionf’manufacturing technology,
plastic technology (vacuum, fiberg1ass layouts), construction electricity,
and office and clerical skills.

Length of course: 100 hours per course, average.

Number of trainees: Varies with each class and student interest. In

mid-1973 maximum class size was 20. About 325 students participate.

Admfnistfation: The courses are administered through the educational

services department.

Staff requirements: One instructor per class, total of 15 college-trained

teachers.

Cost and funding summary: Approximately $350,000 annually for instructors,

equipment, operational costs, and support personnel.

Descriptive materials: A descriptive booklet on the youth center and

performance objective handbooks for each course are available from the center.
Location: Robert F. Kennedy Youth Center, Morgantown, West Virginia 26505.

Contact: Dana G. Straight,'supervisor of education, same address.
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Summary: The Robert F. Kennedy Youth Center offers a series of introductbry
industrial literacy courses designed to help Center residents determine |
which vocational areas interest them. When taken separately, the 100 hour
courses offer brief overviews of each industry. When taken in combination,
they offer entry level skills. For example, students may take manufacturing
technology, electricity, and construction to prepare them for jobs as
electricians' helpers. Another student may take graphic arts and photography
to obtain entry level skills in the printing industry.

~ Students follow performance objective checklists to course complefion.'
Classes operate on flexible scheduling; token reinforcements are used.
No evaluation data has been collected.

Teaching and learning méthqggz Individualized instruction is keyed to

performance objectives in classroom and shop activities. Shop equipment
fs used exclusively for training purposes; the vocational classes are not
involved in institution maintenance.

At the start of each course students are giVen a list of performance
objectives written by the course instructor. When one objective is completed
and checked by thebinstructor. the student proceeds to.another task. The
courses are operated on a flexible scheduling pattern of six 45-minute periods
per day. Students choose which periods they wish to wupend in class. For
example, dne student may spend three periods working on a performance objective
for the electronics class while another student may'require only one period
to complete the same assignment. When students complete all performance
objectives, they have finished the course. For the average student, this

takes 100 hours; some may require as few as 60 hours,
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Each performance objective has a dollar value. Weekly oaychecks are
distributed on the basis of completed objectives. For the average student

this amounts to $2.50 per week.

ﬁ&  Advanced vocational training is offered in four ways: (a) students

within 60-90 days of release may participate in training-release jobs in

the Morgantown area; (b) students méy work with Center maintenance personnel

. and receive practical training; (c) Students may work with course instructors

on jndividua] projects; and (d) students may continue training as shop aides.

Implementation requirements and costs: Vocational teachers must be willing

to write performance objectives for their courses. For those teachers
unfamiliar with preparing such objectives, instruction would be necessary.
Teachers must also be willing to adapt to flexible scheduling. The youth
center spends $350,000 per year for the industrial literacy courses. The
money goes for instructors' salaries, support personnel, ﬁupplies. rental
fees on equipment such as keypunch machines, purchgsed equipment, and
utilities for classes serving 325 students.

Student selection: Residents, commonly called "wards," are assigned to

cottages when they arrive, Each cottage has a treatment team consisting

of one caseworker, one counselor, and one representative from the vocational/
academic educétion department. The team tests and Sscreens each ward, and

on the basis of scores and interests makes recommendations for vocational
areas.. Many wards pick the classes they wish to take and if enrollment is
open and the team approves, the ward is accepted. Since the courﬁes are

considered introductory, interest is the primary prerequisite,
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Course administration: Courses in both vocational and academic instruction

are administered by the Center's education department, aperating with funds
from the Bureau of Prisons. >The majorify of the $350,000 spent on vocational
education comes from Federal Prison Industries educational allotments; some.
comes from general institution funds.

staff: There is one instructor per class. While teachers are not reciired
- to be certificated, all have college degrees.

Evaluation: There has been no evaluation data collected on the vocational
students. Center staff members report that they are trying to design a
follow-up procedure that will work. Past efforts have failed to provide
meaningful information on students after parole.

Sugg1ehentarz services: A vocational rehabj]itation agency represehtative
ascists in finding employment or additional training opportunities upon |
release. The team counselors also maintain contact with the ward's family

and potential employers in the ward's home town area.




SUMMARY QUTLINE

Program title: Singer/Graflex Vocational Evaluation System

Special features: Ten work Stations, one week evaluation.

Job skills: Introductidn to skills used in needle trades, masonry, sheet
metal, cooking and baking, bench assembly, drafting, electrical wiring,
plumbing and pipe fitting, woodworking and carpentry, refrigeration, air
conditioning and Heating, welding and soldering, and clerical work.

Length of programs: One week.

Number of participants: 10 per session,

Administration: Manpower development and training centers, vocational

technical schools, rehabilitation centers, and correctional institutions.
§g§11: Two evaluators, or an evaluator and aide, work as a team.

Cost and funding: Each portable work station costs $960; the entire pro=-
gram can be purchased for about $10,000.

Descriptive materials are available from the Sinéer'Company.

Location: According to Singer, over 200 facilities across the country abe
presently using the system. It is currently in use in mobile units with
prisons in New Jersey and Massachusetts.

Contact: The marketing manager, Vocational and Educational Systems, Man-
power Training Division, SingeryGraflex Division, 3750 Monroe Avenue,
Rochester, New York 14603. For information about use in prisons, contact:
John R. Wyllie, Director, Bureau of Special Needs and Cooperative Education,
Division of Vocational Education, Department of Education, 225 West State
Streat, renton, New Jersey 08625; Gerald 0'Laughlin, supervisor of education,
Massachusetts Department of Corrections, 100 Cambridge Street, Boston,
Massachusetts 02202. |
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Summary: In portable cubicles called "work stations" individuals can dis-
cover through self-paced hands-on expefience the tools and activities used
in a variety of work environments. As a step toward appropriate training
and employment, clients can evaluate their own interests and competencies
with the assistance of a job counselor or evaluator.

Teaching and learning methods: In introducing the client to the work

stations.'the counselorr explains that this is not a pass/fail situation, but
rather a chance to explore a variety of simulated work environments. Instruc-
tions on tape, in Spanish or English, explain the various tools in each work
area and coordinate with filmed scenes of people actually doing jobs related
to these tocols. Following this audio-visual orientation the client is asked
to indicate his or her interest in the jobs described, a question which is
asked again after the client has had an opportunity -to manipulate the tools
and tasks assigned., Performance in each work station is rated by both the
evaluator-counselor and the client on a'five-point scale. These ratings,
matched with another questionnaire to tap job interest, provide the client
with a personal profile. As a final review the counselor interprets these
ratings and offers descriptions of training opportunities and occupational
projections in an effort to help the client select the particular job area

most suitable to his further training or employment.

Implementation_requirements and costs: Each work station is portable (36"
wide x 36" deep x 19" high) and is designed to be self-standing or to sit on
top of a desk. The work stations can he set up in a space 30 ft, x 12 ft,
An evaluator's manual, evaluacicn forms, and an instructional filmstrip are
provided with the vocational work stations. A1l audio-visual equipment and
tools are provided in the self-contained unit.




Singer/Graflex Voéational Evaluation System - page 3

Client selection: The program is especially suttable for people with

verbal deficiencies because it does not rely on reading and writing skills,
An important 1ink in the system is the person assigned by the correctional
institution to move prospective clients toward the work station evaluation
and relate the client to the next step--specific work training, remedial
education, or placement in a specific job.
Staff: Essential for the team of two evaluators is familiarity with.the
cultural, physical, or emotional handicaps of the people being served.
Evaluation: - A comparison by.Dennis Dunn, associate professor, School
of Education, University of Wisconsin-Stout, of the Singer program with two
similar systems, the JEVS Work Samples and the TONER. which was developed by
the Institute for the Crippled and Disabled in New York City indicated:
1. The TOWER and JEVS programs stress realistic work settinas
as compared to Singer's work cubicles.
2. Client invelvement with the evaluator during. the work process
is more extensive in the Singer program although there is
relatively 1ittle opportunity for accurate feedback from the
client.
3. Repetition of tasks is possible within the Singer program,
but not allowed with the JEVS. In the TOWER program repetition
is encouraged for upgrading of scores.
4. Scoring emphasis is on both time and quality of effort in the
JEVS programs the other ftwo score only quality of the finished
product. |
5. Rating is on a five-point scale in the Singer and TOWER systems:
three-point scale with JEVS is more clearly defined.
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6. The format of the finx1 report is more extensive and structured .
in JEVS; Singer suggests a more narrative style.

7. The Singer program offers extensive amounts of ccc&pational ine
formation. |

8, The Singer and TOWER programs are primarily oriented toward
training rather than job placement; JEVS is oriented toward both.

9, Singer does not require special training of staff; JEVS and TOWER

offer training, and JEVS offers on-site technical assistance as well.

Suppiementary services: In one hobile unit where the Singer program was

set up a reading diagnostic arca was added to provide a profile of the client's
communication skills and remedial needs. Slitde-tapes of simulated employment
interviews and an explanation ¢ tax deductions and forms were used as a basis
for supplementary group discussions. |

History and development: Developed by the Singer/Graflex Company in 1966

for the Breckinridge Job Corps Center, the work station was conceived as a

more &ffective diagnostic tool than the traditional paper and pencil intervest
tests for people labeled as "disadvantaged." The program has undergone revision
and addition. Singer will work with any ovrganization to tailor the proaram to

meet particular requirements.
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SUMMARY OQUTLINE

Program title: Arthur Campbell High School

Speciél features: Fully accredited high school within prison walls,

Job skills taught: Entry level skills in welding, air conditioning,
drafting, barbering, auto mechanics, auto~servicing, auto body repair,

| offset printing, and building trades.

Length of course: Similar to regular high school. Students offered diplomas
and GED certificates.

Number of trainees: Average enrollment is 175. About 70 inmates received

diplomas during first two years of operation.

ggministration: Independent, fully accredited high school administered by

a staff responsible to the wardén.
Staff: 25 certificated instructors, principal.
Cost and funding: $270,000 annual budget. Funds from department of corrections.

Descriptive and curriculum materials: A curriculum guide covering all classes

is available from the institution.

gggggigg: Indiana Youth Center.

Contact: Gene Combs, director of education, Arthur Campbell High School,
Indiana Youth Center, P.0. Box 127, Plainfield, Indiana 46168.
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Summary: A fully accredited high school, housed in its own building inside
the prison, offers nine vocational training programs and the traditional
selection of basic high school academic subjects. Inadequate funding has
hampered the program, and the money shortage 15'given'as the reason for the
lack of evaluation and follow-up services. The high school is not connected
with any school district, and is administered by the state department of
corrections. Officials say careful attention.is given to the coordination
of the academic and vocational subjects, and cite this coordination as one
of the mair benefits of a high-school-within-the-walls arrangement.

Teaching-learning methods: The high school offers a traditional program

in basic education which is designed to provide practiéal skills that will
benefit trainees in the vocational programs. Educational theory is éppIied
to the training through the use of curriculum guides and behavioral objectives.
Classroom instruction is coupled with hand;-on experience that contributes
to prison maintenance. The offset printing class, for example, handles the
printing needs of the institution.

Implementation requirements and costs: The high school building is the center

of the Indiana Youth Center, an institution designed to emphasize education

and constructed at a cost of about ten mi11ion dollars. Equipment and furniture

for the high school cost $180,000. The annual budget is about $270,000. AN
but $12,000 for supplies and materials goes to pay the faculty saiaries.
Funding is provided by the state through the department of corrections. Money
and the willingness of a decpartment of corrections to operate a traditional
high school seem to be the only implementation requiremgnts.

Administration and staff: The school offered its first class in 1970

following the completion of the institution that was a 10ng-time'goa1 of the
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state director of cor}ections. The director saw the institution as an
education facility, with training assuming an equal place with custody.
The school is organized in the usual high school manner, with a director
(principal) and a faculty of 25 fully certificated instructors, There
are 25 classrooms, including 11 vocationa! areas. Average enrollment is
175 in an institution of 250 inmates. The director of the school is
responsible to the warden. The school has no connection with any school
district. It is fully accredited by the North Central Association of
3chools and Colieges, and grants diplomas recognized by the state department
of education. GED certificates are also offered,
Evaluation: School officials say they have been unable to evaluate the
. prdgram because of a severe lack of funds. They are currently seeking a
grant from the Law Enforcement Assistance Administration to evaluate job
placement of graduates. No estimates of placement were offered. About
70 inmates received diplomas from the school during the first two years of
opération.

Administrators say graduates' chances of getting and holding jobs

should be good. They point out that since the high school is new, all

equipment used in vocational training courses is up to date.




SUMMARY OUTLINE

Program title: Associated Marine Institutes

Special features: Behavior modification for delinquent youth.

Alternative to incarceration. Community cooperation.

Job skilis taught: Behavior modification stressed over specific

job training. Pre-vocational and entry level skills for research
technician, diver technician, underwater photographer,‘seaman,
marketing of tropical fish. '

Length of course: Full-day schedules five days per week for

average of seven months.

Numbér of trainees: Average enrollment of 30 at Tampa Marine Institute.

Administration: A network of 1ndepgndent, community controlled training

centers with administrative services pro@ided by flagship Florida Ocean
Sciences Institute.

§§gﬁ£: Representative staffing pattern at Tampa Marine Institute
includes a director, five instructors, job developer, counselor.

Cost and funding summary: State division of youth services funds
network from state budget. Previous funding from MDTA, LEAA.

Estimated implementation cost for one institute, $35,000 to $50,000.
Annual operations budget at Tampa Marine Institute, $195,000.

Descriptiveuand curriculum materials available: General brochure
available. Detailed inquiries answered on individual basis.

Location: Four institutes of a projected 11 were in operation in

1973 in Deerfield Beach, Tampa, St. Petersburg, and Jacksonville.
Contact: Robert Rosof, president, Florida Ocean Sciences‘lnstitute,
1605 S.E. Third Street, Deerfield Beach, Florida 33441, or

Gerald Soderquist, prbgram director, Tamp& Marine Institute,

1310 Shoreline Drive, Tampa, Florida 33605, 311




Associated Marine Institutes - page 2

Summary: Delinquent youth are essigned to regional training centers

where it is hoped that exposure to the discipline of diving and marine
science in a behavior modification program will direct them away from
criminal behavior. Specific job skills are not emphasized, but the basic
methods could be modified to do so. Training programs are in operation

at Florida Ocean Sciences Institute, Deerfield Beach; Tampa Marine Institute,
Tampa; Pinellas Marine Institute, St. Petersburg; and Jacksonville Marine
Institute, Jacksonville. Regional centers grew out of the Florida Ocean
Sciences Institute (FOSI). Tampa Marine Institute (TMI) was the first
regiohal center, and this report focuses on its program.

Teaching and learning methods: Students are assisted in outlining individual

goals in six academic and five behavioral areas in a goal-setting program
set up by researchers from Florida State University and institute personnel.
Student performance is then compared to the individual goals. A behavior
modification effort uses a point system to reward acceptable behavior by
students who earn points by scoring well on ekaminations, attending
regularly, demonstrating acceptable behavior and attitude, and volunteering
fe} assignments, When enough points are accumulated, students are rewarded
with boat trips, trophies, dinners, and recreational programs. TMI

~ features a variety of marine science and seamanship courses supplemented

by a basic education program certified by the county school system. Diving
instructors are certificated by the National Association of Underwater
Instructors, and may therefore issue diving certificates to students. The

diving program is 1imited to snorkel and S.C.U.B.A.; no instruction is offered
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- in hardhat diving or underwater construction. Administrators say the Institute's
vocational goals include preparing students for more advanced diving schoois
or other vocational training, as well as providing a job cluster background.
Curriculum areas include seamanship, life saving, diving. three phases of
marine science, math, underwater photography, first aid, aquarium technology,
and remedial reading. Administrators say the marine-related skills cén also
be effectively applied to many land-based occupétions. |
| Traihing time is divided among traditional classrooms, shop areas,
and field work. Classroom instruction features chalk-and-talk in austere
cubicles. Sfudents are more likely to complain ahout classroom sessions
than other parts of the program, and often fail to see relationships between
lectures and field exercises. Students are, of course, most receptive to
long cruises in the Caribbean, where they sometimes go to take marine
specimens, do geodetic surveys, or explore sunken ships. TMI has a
fluctuating supply of donated boatﬁ from which students study seamanship and
marine science. Since the Institute building is nestled among shrimp
fisheries on the docks of Tampa Bay, students have constant access to marine
experiences. .

Implementation requirements and costs: The rapid growth of the-network of .
marine institutes is largely attributable to cooperation and support received
from public officials. Administrators see good public relations and community
support as essential features. State legislators interested in juvenile
delinquency treatment programs have been especially helpful in placing the

institutes under the continuing sponsorship of the state budget.
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TMI director Gerald Soderquist suggests an implementation budget of

$35,000 to $50,000 for an institute such as his. Costs will vary depending

on the extent of bdilding remodeling required and the amounf of equipment
purchased. Community cooperation has hzlped keep costs down, since iiterested
citizens have been willing to see that some equipment and services are donated

or provided at token costs. The annual budgef for TMI runs about $195,000,

almost all of it provided by the state division of youth services. The institutes
have received funding from LEAA and MDTA, and have suppleménted their incomes

by conducting a boat dopation program that allows yachts to be soid through

the institutes to provide tax breaks for their owners.

Student selection methods: Students are referred to the institute by the

youth services division of the state. Most students are school dropouts,
probationers, or residents of foster homes. They are between 15 and 18 years
of age; most are 15 or 16. In one class of 30 students at TMI, 27 had court
records, with a total of 219 judicial offenses among them. After referral,
students are interviewed and tested at the Institute, then admitted for a
30-day evaluation period.

Adminictration: Each institute is a private non-profit corporation with its

own board of directors drawn from the community in which it is located.
Resentment to outside opératioh of the institutes was detected early in the
expansion program, and administrators moved quickly to assure community
participation in planning and operating the training centers. The institutes
are collectively known as the Associated Marine Institutes, and the three
new institutes have contracts with the Florida Ocean Sciences'lnsfitute'

under which technical assistance and administrative services are provided.
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In turn, the institutes operate under contract with the state division of
youth services which provides money with few strings attached.

staff: TMI has five full-time instructors, a secretary, two drivers who
provide student transportation, a job developer and counselor, and a counselor
supb1ied by the division of youth services. A part-time vocational re-
habilitation counselor participates in group sessions. The director came to TMI
from Florida Ocean Sciences Institute. .

Evaluation: TMI boasts a recidivism rate of 7.6 percent from the 6pening of
the Institute in May 1972 through mid-1973. Of 11 students who completed

the program, eight were employed, one was in the Navy, one had been disabled,
and one was in a foster home. Eleven students whb lasted through the 30-day

trial period were dropped from thz program before completion.

Evaluation by trainees: Students express mixed feelings about TMI. They
respect the staff, and indicate that positive and effective role modéls are
being supplied. A sampling of students privately discussed misgivings about
the value of the vocational instruction, stating that equipment was
inadequate and realistic training in the field lacking. (The TMI director
reports that extensive efforts have been made since the student interviews

to upgrade the equipment collection.) Students said that TMI was definitely
superior to other schools they had attended, yet expressed absolute hostility

.toward the traditional classroom instruction offered there. Students seemed

virtually unaware of the behavior modification aspects of the Institute program.

History and development: In 1969 youth camp inmates were assigned to summer .

jobs at Florida Ocean Sciences Institute, a private research firm connec ted

with a nearby university. When the summer experiment was judged successful,
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FOSI president Robert Rosof joined impressed public officials in creating

and finding funds for a formal pre-vocational program in marine sciences.
The focus of FOSI then changed from oceanographic research to training

for delinquent youth. Local school systems became involved, a state

"~ legislator made the prbgram a personal project, and FOSI started receiving

national attention. A plan was soon developed to expand the program to

11 regions. The Tampa Institute opened in April 1972 followed by the

St. Petersburg facility in August of 1972, and the Jacksonville Institute in

January 1973. The state legislature was expected to act on funds for other

institutes in 1974, |
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SUMMARY OUTLINE
Prograh title: The Correctional Schod\ District

Special features: Single administrative agency for delivery of educational

services. : ' !

Administration: Usually administered by a superintgndent or director of -
education who has direct. supervision of teaching staffs of all correcticnal
instituticns of the state; a school board or committee may be nolicy-making

or advisory in function, and are usually appointed.

Funding: U.S. Office of Education, U.S. Department of Labor, Law Enforcement
Assistance Administration, state departﬁent of education, divisioﬁ of vocational
education are traditicnal scurces of funds. The budget for the correctional
school- district is usually appropriated as a unit through action of the state
legislature,

Dascrintive materials are available in this report and also from the following:

Contacts:

Allen Harbort, Superintendent
Correctional School District

Department of Health and Social Services
P.0. Box 669

Madison, Wisconsin 53701

Dr. Lane Murray, Suverintendent
Windham School District
Denartment of Corrections

Box 99 -

Huntsville, Texas 77340

Edmund Gubbins, Director of Education
Department of Corrections

340 Capitol Avenue

Hartford, Connecticut 06106

J. Clark Esarey, Superintendent of Education
Department of Corrections

301 Armory Building

Springfield, 111inois 62706

Or. Daniel Sullivan, Superintenden. of Schools
Department of Institutions and Agencies

1901 N. Olden Avenue Extension

Trenton, New Jersey 08618
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Traditionally, educational services for prisoners have been a low
priority. Programs have been funded by a variety of agencies, federal
and ;tate, and have lacked continuity, coordination, and consistency.

Funding has been undependable and constraining. Consequently, correctional
administrators have tended to avoid the frustration, and potentially
effective programs have been thwarted.

Several states have seen the correctional school district as a means
of resolving some of these difficulties. Wisconsin has had a correctional
school district since 1965, Texas and Connecticut since 1969, and New Jefsey
and I11inois joined the ranks in 1972,

Estab11shing a single administrative agency for delivery of educational
services_with1n the department of corrections may produce more questions than
énswers. It will require special legislative action, a restruéturing of the
table of organization, and a focusing of educational goals and philosophy
for corrections.

| How useful is the school district approach? And what are some of the
difficulties a corrections system might expect to encounter with it?
Cost and funding: As a bona fide local education agency (LEA) the correctional
school district has access to funding from the U.S. Office of Education and
its state department of vocational education, as well as 1ts traditional
sources, the Department of Labor and the Law Enforcement Assistance Admin-
istration. However, expectations of greater wealth may be misleading.

According to Connecticut's director of correctional education, Edmund
Gubbins, there 1 no automatic guarantee that having a school district will
fi11 the coffers. He urges new school districts to set up their total education
budget as a request for fuili state appropriation with an addended statement of
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anticipated receipts, or reimbursable funding from outside sources.
The full appropriation then allows planning and staffing to take place
in advance of federal grants so that continuity of programming is achieved.
Another means of strengthening the educational budget is to combine it with
the budget for prison industries. This may raise questions of tenure,'
,ortification, and equalization of salaries for industry staff people.

The Windham School District of Texas discovered that as the tatk of
keeping records and coordinating expenditures grew, so did the need for
a business manager. As in other correctional school districts, there is
no community tax base. A1l funding must éome through the state. In Texas
as in Connecticut this budget is based on tabulation of average daily
attendance and classroom teacher units. The Texas formula is included at
the end of this chapter. Administrative costs must be added to the funds
allotted for education if a correctional school district is established.

Adminfstration: Assuming a reasonable commitment of monies from the state,

the education budget for all correctional institutions is usually placed

under the direct control of a single person--a superintendent or director of

éducation. Ideally, this person will have experience and qualifiéations

equal to that of superintendents in the public school ranks. As a participant

in state-wide and national meetings, he or she will be personally responsible

for increasing the status of correctional education within the profession.

Dr. Lane Murray has become a national spokeswoman for the Windham School District.
Within the corrections system supekintendents of education usually serve

directly under the cqnmissioner of corrections and have d%rect supervision of

- the teaching staffs of all institutions and facilities in the system. This
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can cause conflict with prison adminisfrators who see their role
undermined. 111inois carefully involved prison administrators, as well
as state educators, in its school district planning. In New Jersey the
superintendent is on line with the director of correction and parole, |
both of whom report to the commissioner of institutions and agencies.

Those designing'1egislation to create a school district should
recognize that the size, means of selection, length of term, and function
of the school board or committee, if there is to be one, are crucial to

| the superintendent's flexibilit& as an administrator. Wisconsin does mot
have such a board. In Connecticut, rather than a school committee, there
is an advisory board on which the superintendent serves as secretary.
Because of its broad representation from labor, education, banking, broad-
casting, and ofher areas outside corrections, its recommendations often have
the same impact as policies, according to Gubbins. |

~ Pnilosophy and goals: The correctional school district is seen by its

advocates .as a more efficient vehicle for providing educational services.
New funding sources, increased status for education in Gorrections, more
equal educational opportunities for bothhinmates and staff, centralization
of planning, and continuity of programming are some of the expected advantaggs.
Others suggest that a correctional school district is merely another bureau-
cracy, subject to the traditional pitfalls of political manipulation,
rigidity, and insensitivity to human need.

‘In Wisconsin, where nearly two thirds of the state's prisoners are
enrolled in the correctional school system, Superintendent Harbort finds
the single administrative agency allows more flexibility for transferring

1 good programs from one institution to another. Rather than making the
ERIC =320
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correctional system duplicate the public school model, he sees a larger

goal. "We decided our task was to change behavior," Harbort exp1éins.

"Once an inmate's academic level is determined, an educational program is
developed to meet his needs and the inmate becomes involved in that process."
In his eight years with the Wisconsin correctional school system he has seen
| education become a high priority. Now as'p1ann1ng for community-based
treatment is stressed, he is concerned that the offender will lose the
specialized programs offered in the institutions.

Harbort, a veteran of 22 years of public school administration, sees
the correctional schoo! system as a resource service to thé state. He has
worked diligently to establish a strong liaison with public school eduéators.
Department of corrections staff members, based in each of the main public
schools of Milwaukee to which juvenile offenders‘return. offer specialized
help to these youngsters and their teachers. Public school teachers were
offered a course taught by teachers from the correctional school system on
the behavior of de1jnquents at the University of Wisconsin during the summer
6f 1973. The Wisconsin experience indicates that a philosophy of dealing
with the offender in an educational environment can be shaped and fostered
effectively with a single administrative structure,

IMinois also sees the correctional school district as an important
opportunity to bring new learning resources to an gspecially handicapped
student population. A flexible approach. geared to individual needs, was
stressed in eight goals identified in an extensive dialogue between public
school officials and corrections personnel during the planning stages for

the new correctional school district:
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In Massachusetts, where a bill to create a school district is before
the legislature, educational programming for correctional staff as well as
inmates has been included in the plan.

Connecticut has tried to increase the interest of its inmates in
education by providing incentive pay and possibilities for earning reduction
on time to be served for those attending classes. Its school district was
created only two years after all county and state correctional facilities
were combined as one department of corrections. The move toward central-
ization was seen as a continuous proCess. |

Implementation of goals may vary from state to state, but in the
'process of restructuring, as state and federal funds are coordinated,

. planning for programs centralized in a single agency, the goals of education
and training should be integrated with all phases of treatment from sentencing
to parole. | '

Included here are copies of the enabling legislafion for Texas, |
I11inois, Connecticut, Massachusetts, and New Jersey. Additional infor-
mation on the Texas program.offers an example of a'table of organization,

. @ job description for supgrinteﬁdent, a formula for funding, and a public

relations effort.




Article 6203b~2
Senate Bi11 No. 35

DEPARTMENT OF CORRECTIONS - SCHOOLS | %

A BILL TO BE ENTITLED
AN ACT

relating to the establishment and operation of
schools at the various units of the Department
- of Corrections; and declaring an emergency.

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF TEXAS:

Section 1. The Board of Corrections may establish and operate
schools at the various units of the Department of Corrections.

Section 2, A1l persons incarcerated in the Department of Cor-
rections who are not high school graduates are eligible to attend
such schools. '

Section 3. The Board of Corrections may accept grants from both
public and private organizations and expend such funds for the purposes
of operating the schools. :

Section 4, The total cost of operating the schools authorized by
this Act shall be borne entirely by the state and shall be paid from
the Foundation School Program Fund. Such costs shall be considered
annually by the Foundation School Fund Budget Committee and included
in estimating the funds needed for purnoses of the Foundation School
Program. An estimate of costs for the 1968-1969 school year shall be
certified to the comptroller by the committee within 30 days after the
effective date of this Act. No part of the operating costs herein
provided for shall be charged to any of the school districts of this
state.

Section 5, A formula for the allocation of professional units
-and other operating expenses shall be developed by the Central Education
Agency and approved by the State Board of Education.

section 6. This Act is effective for the school year of 1968-1969
and thereafter. _ A .

Section 7. The importance of this legislation and the crowded
condition of the calendars in both houses create an emergency and an
imperative public necessity that the Constitutional Rule requiring bills
to be read on three several days in each house be suspended, and this
Rule is hereby suspended, and that this Act take effect and be in force
from and after its passage, and it is so enacted.

Effective March 18, 1969
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Texas Department of Corrections
SUPERINTENDENT OF SCHOOLS
Job Description

Supervision received: Under the administrative direction of the
Director of the Department of Corrections and Assistant Director
for Treatment, with legal responsibility to the Windham Board of
Trustees, which is composed of the members of the Board of Corrections.

Supervision exercised: Supervises two full-time principals, one
curricuTum coordinator, one vocational director, one special education
supervisor, one adult basic education director and through these, a
comprehensive academic/vocational program employing approximately

100 professional teachers and staff members and involving approxi-
mately 7,000 adult inmate students.

Duties and responsibilities: Using wide latitude for planning
educational programs In accordance with policies set forth by the
Texas Education Agency, performs following tasks: .

1. Devises and recommends polfcies and procedures for implementing
a unique educational program in a correctional setting for
adult inmates, grades 1-12, including academic, vocational
and special education areas.

2. Assigns personnel to positions according to professional
preparation and program needs.

3. Directs the expenditure of state and federal funds for the
annual budget.. Insures proper accountability of funds for
audit purposes; insures coordination of record keeping
between Windham District office, Texas Department of Corrections
fiscal officer, and Texas Education Agency.

4. Consults with college and university professors and staff to
encourage their involvement (1) in the development of a compre-
hensive education program to meet the divergent needs of inmates,
(2) to enhance the professional growth of Windham teachers through
special courses and (3) to eacourage research.

5. Consults with Associate and Assistant Commissioners and Division
Directors of Texas Education Agency to solve problems peculiar
to Windham in such areas as teacher certification, curriculum
and instruction, average daily attendance, payrolling, textbooks,
agcreg:tation. school audits, special education and vocational
education.

6. Utilizes resources of regional service centers, including
consultants, film 1ibrary, instructional materials center, etc.

7. Plans with staff innovative and experimental progrhms; supervises
the preparation of proposals for grants; directs research projects;
appraises student progress through testing program,

%
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8. Confers with professional 1ibrarian for continuous upgrading
of unit 1ibraries to meet and maintain accreditation standards.

9. Consults with wardens and staff reqularly on 13 different
campus locations (prison units) to eliminate conflict between
educational program and security and to promote growth of
educational program. .

10. Meets and confers with penal educators from other stétes who
visit the Windham program and conducts interviews with news
writers for press releases. -

11. Participates in educational and correctional professional
organization conferences on gtate and natfonal levels.

12. Encourages the professional growth and directs the inservice
training of faculty and staff,
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TEXAS DEPARTMENT OF CORRECTIONS
Inter-Office Communications

From.............Mr. John Rathke .~ Dpate.. . .June 25..1971.

.o DE:. Lane Murray .. Subject .. ... ADA Formula

VL NaNeN I EENIOP AR oL SRN RaGe g

The following formula was established for calculating
Average Daily Attendance and Classroom Teaching Units

for Windham School District,.Texas Department of

Corrections: : -

l. Formula

Aggregate Hours of Attendance

= Average Daily Attendance
6 x 220 '

Average Daily Attendance _ =
= Classroom Teaching Units

25

—

2. Formula applied to 1970-71 attendance -
a. Adadgregate Hours: 1,410,479.75 _
b, Days of Attendance 9-1-70 through 5-31-71: 181

1,410,479.75 + 6 % 181 (1086) = 1298.7845 ADA

1298,7845 ADA + 25 = 51.95 CTU
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A lexas
School System
Operates
Behind Prison

About the author:

The author is empluyed by the
Texas Lducation Agency to serve
as liailson person to the Texas
Department of Corrections. His
13~-year experience in the cor-
rections field covers probation

Q

'C'Vindham School District is not faced

by William E. McCullough

Dr Lane Murray, Superintendent,
windham School District, Texas Depart-
ment of Corrections, the only female
supenintendent of a public school
within a pnson, asks, “What is it like to
he mentally retarded, unable to read
and write, unable to speak fluent
English, and have no skills with which
to earn a livelihood? It's no wonder they
commit crimes, and now their problems
will be compounded by the stigma of a
prison record.”

Certainly the group with all of these
severe handicaps is only a minute part
of the 16,000 inmates under the control
of the Texas Department of Corrections.
However, about half of the 16,000 do
score below 50 on a standardized
educational achievement test and 33
percent score below 75 on a stan-
dardized intelligence test.

These inmates bring to a learning
experience  almost  insurmountable
mental and emotional problems. In
order to provide educational opportuni-
ties to these -persons, the Windham
School District, designated a public
school 1n October 1969 by the State
legislature of Texas, has set up
specialized programs At the same time
it offers @ more standard curriculum to
those with less severe problems.

Windham School District, with
administrative offices at Huntsville,
Texas, conducts academic and voca-
tinnal classes 1n 12 prison units for more
than 7,500 inmates scattered over a
200-mile radius Any inmate, regardless
of age, who 1s not a high school
graduate, 15 eligible to attend. Primary

- financing is received from the Texas

School Foundation Program (the state
public school fund) and federal funds
available under the Vocational Educa-
tion Amendments of 1968.

The Ffoundation Program funds
support administrative costs and teach-
ers’ salaries Vocational equipment and
ancillary setvices are provided with
funds allocated under the 1968
Amendments. Since these federal funds
are available for equipment, the

-with the problem of having to use

Y T

Bars

outdated equipment, a difficulty com-
mon to many prison programs.

Dr Murray gives credit for much of
the progress made to the Occupational
tducation and Technology Division of
the Texas kducation Agency and john
R CGuemple, Associate Commissioner,
under whose general supervision the
program has been placed.

The Superintendent’s Phllonorhy

Dr. Murray's philosophy of prison
education is that “it should offer
students the opportunity to evaluate
themselves in terms of deficiencies in
skills and knowledge, provide the
means for removing these deficiencies,
and develop the attitudes to adjust to a
more meaningful role within their
future environment.”

The Windham School District is
dedicated to this philosophy. Its main
thrust is to equip inmates with
occupational knowledge and skills in
order that they may take advantage of
opportunities on the labor market in the
free world. The curriculum is occupa-
tion oriented In October 1972, 34
vacational courses were being taught to
more than 606 students. Space and
equipment were available for nine more
courses to begin as soon as teachers are
available.

Qualified and acceptable teachers
who are willing to work in a prison
school on a public school teacher's pay
scale are sometimes difficult to find.
Windham, however, has been success-
ful in recruiting a capable faculty, some
of whom have taken a salary reduction
in order to accept the challenge of
teaching in this interesting and unusual
school district. ~

Faliure Syndrome

failure in school often leads to
failure in society. It also coincides
many times with the beginning of
criminal behavior. Windham takes two
approaches to helping reverse this
failure syndrome. '

First, it applies the results of tests
given by the Diagnostic Unit of the
prison system by placing inmates at the

work, citizen education, amd

service with the Texas Youth
Council as psychiatric social

worker and director of a place-

ment program for parolees.

academic level and in a vocational
course in which they can succeed. All
inmates, male and female, spend their
first few weeks in prison at the
Diagnostic Unit taking psychological,
IQ, and educational achievement tests
before being assigned to a prison unit.
The second approach to breaking the -
failure cycle is that a non-graded
system is used to measure progress of
inmates in the prison school. Thus an
inmate can advance to the extent that
he is capable and motivated. To
determine progress, achievement tests
are administered regularly. Signifi-
cantly, inmates advance on the average
of one grade a year even though they

. attend school only one day a week.

An all "A” student graduate irom the
junior college program had this to say
of the Windham system: "The experi-
ence of small success in the classroom
(one of the few success-oriented arenas
in the prison) and the resulting
outcome are often the first opportuni-
ties for recognition of constructive
behavior.” .

A less scholarly inmate taking a
welding course told a reporter for Echo,
the Texas Department of Corrections
inmate newspaper, “Man, this voca-
tional training is where it's at!”

Compulsory For Some

inmates who score less than a fifth-
grade equivalency on standardized
tests are required by the Board of
Corrections to attend school at least six
hours a week. For the other inmates
who are not high school graduates,
attending academic or vocational
classes is a privilege. To be released
from their jobs in prison industry to
attend classes, they must qualify
through the point incentive program of
the prison.

More than half of the approximately
16,000 inmates afe currently involved in
some accredited educational program.

Upon assignment to a vocational
course, the inmate attends class five
days a week until he has completed the
course. Cenerally, effort is made to
time an inmate’'s completion of a
course to his release date from prison.




the direc tion of CRATIes vyaisuin, raliyge
from old standards like welding, auto
mechanies, auto hody repair, cabinet
making, bubding teades, meat cutting,
Culmaty ats, and plambing o courses
ki andiovistal and repar and tadiator
pepent Spercial testingg s provided
[Ospe Live v atonal stadents by o
pave hieanetist ssisted by o teacher
aidie These statt posiions A sup
ported with funds set asude for the
dhisadvantaged by thie Vo ational
Amendments of 1964

Seled ion from quabitied mmates to
il apemings 10 vocational classes s oa
cnoperative effort of Windham, - the
waeden. and other prison personnel
fxpenience has shown that inmates
hecame easter 16 manage hecause of
thear parhcipation - the Windham
program  This can be an important
conwderaion i the relationship he-
tween prison peeonnel - and - school
preople working - the confines ol 4
posen umt with problem students.

Post-Secondary Opportunities

for mates with a hugh school
ciptoma ot General Hdue anonal De-
velopment cermificate, the Texas De-
partment of Conectinns has one of the
most extensivee prson programs in the
nation  Imtiated in 1964 under the
chrer hion ot Alanzo Langley; the junior
¢ ollege program now has more than
1400 acadermc and vocational stu-
dents enrollied in classes 12 prison
units

Instructors  for the jumor tolioge
program tome {rom Hendoerson, Alvin,
Lee, and Brazosport Community Col-
leges to teach hehind the walls Two
lahotatory «lasses are hussed to the
Alvin campus on Saturday morning to
ek ey enmment n the biology lab
Cvacanional studeats can o ohbtain ad:

vane ecd instrucion in o ar-conditioning

antd  refnigeration  repair,  auto me-
Chamies, welding, television and radio
roparr. dratteme, and mac hine shop

Some Need Special Education

L er server inmates with severs learning

handic aps. Windham employs 15
specral  education  teachers  Among
them are twn milingual teachers who
work with Spanish speaking inmates
{ lass size 15 kept smafl with instruction
telated to occupational areas  Spetial
erfue ation studlents attend ¢lass one day
4 week qust as do those who attend
ether academic classes

Thete has been 'a tendency to
tologate such inmates to manual labor
jobs where they have no opportumity
for exposurte 1o 4 skilled trade which
might motivate them 1o learn trades
comensurdte with  theie  abilities
However, there s evidence o improved

relationships bstween the special.

edue dtion program and prison industry
Lot example, the warden of one of the
Q 'won units has agreed to pair ¢ slow
Carner with a skilled inmate- once a

SIHCIAVIIIE 1HIMC IR ] 108 b igesas wos oy
William Sweet, special education
supervisor, considers such evidence to
he an encouraging prospect for the
hathe apped inmate

Free World Orlentation

However skalledd an inmate nuy have
bhocome  through  courses  taken  m
prvon, he may stll feel shaky about
what lies in stare for s when he
leavins “Suppose o feltow employee is
angry . becguse you  have recowved @
promotion he should have had and
threatens to tell the boss about your
prison record. This will result in your
hemg fired. What would you do?”

this is the kind of hypothetical
situation posed to experimental occu-
pational orientation classes given by
Windham to inmates to prepare them
for problems that might arise in the free
world  Recogmzing the problem, par-
tcipating n role playing, and class
distussion of alternative solutions give
some feeling of security and take some
of the threat out of leaving prison.

What to say about & prison record to
a prospective employer or how to
explan where you received  your
vocational teaining can pose a problem
if not given some thought beforehand.

Some of the inmates became so
interested in the subject that they wrote
some material for use by the teacher
and two coordinators developing the
course. The impostance of the course
can he appreciated when it s
recognized that public offenders are
usually the victime  of their own
impulsiveness  and  poor  judgment,
regardless of how high they score on an
1Q test.

St enes from the documentary film on
the Windham School District, Tatoo My
soul, Make Straight My Mind, graph-
ically portray some of the role playing
done in the occupational orientation
tlass Th's quality film, developed for
teaching purposes for the Texas
Department of Corrections personnel, is
avallable on request from Dr. Lane
Murray, Supérintendent, Windham
School District, Texas Department of
Corrections, Huntsville, Texas 77340

Brightening the Environmient

The Texas Department of Corrections
plangto contihue improvement of the
seluc ational system in its prisons. In
August 1972 a modern new education
bullding at the women’s unit was
dedicated 1t was funded by the
Governor's Criminal Justice Council.

In addition to classrooms, the
huilding has facilities for secondary
vocational traning in  cosmetology,
hamemaking, vocational office educa-
tion, and floriculture

Ty git-conditioned building with its
multy color scheme will surptise most
expenenced penologists accustomed to
drab prison environments. The quality
of the equipment which has been

make the most demanding teacher
envious. Windham School District will
furnish the faculty.

Follow-Up To Be Attempted

the  ettectivensss  of - Wiodham's
programs ¢an he specifically demon-
straied at this time only by participa.-
tion and  graduation  statistics  In
addition to the already referred to
numbers of inmates actively engaged in
course work at various academic levels,
M associate art degrees and 1,135 high
swchool equivalency certificates were
awardnd last year at formal graduation
ceremonies. '

How well the inmates apply their
training is  difficult  to  determine
because of the elusive nature of the
ex-inmate once he is in the free world.
Most wish to disassociate themselves
from their prison experience, and this
makes it difficult to locate them

Lee College has been given a sizable
grant to locate a large sample ol thew
former vocational students. The study
will try to determine the effectivencw
of the Lee College instruction program
and the part the college can play-.an
helping the inmate effect a successtul
adjustment whea he is released. B

windham School District is develop.
ing a follow-up research program on ity
own vocational graduates. There will be
a coptinuous data collection system
which will depend on the voluntary
coopergtion - of  ex-inmates  over 4
number of years. The system employs
the wse of mailed  questionnaires
tnmates are oriented while still in class
to the use of the questionnaire, its
purpose, and the necessity for it.

Long Overdue _

As early as 1870 the American
Correctional Association strongly adve.
cated rehabilitation rather than punish-

~ ment as the major objective of a prison.

More than one hundred years later
society is finally beginning to agree,
under the pressure of burgeoning crime
rates, that prisons should rehabilitate,
but there is still a wide divergence in
correctional philosophies. It is gener-

ally agreed that education plays a vital
role in the rehabilitation ot the public
offender.

Dr Murtay and M. Langley are to be

commentled 1or the progress they have
madde possibles in this negledted area ot
out crmimal justice systom. The system
they have built s umaue because it
Combines ¢ orrectioml treatiment with
the: hesst etforts of protessionally trained
teachers.  topetully, this - will - give
infiates an imptoveed self-umage and
will make them more  responsible,
law-abiding citizens with the skills to
sath a livelihoot! when they retumn to
the free world. 330w




: STATE OF CONNECTICUT
- STATUTES FOR FORMULATION
' OF SPECIAL SCHOOL DISTRICT
AND POWERS OF DISTRICT

Sec, 18-99a, Creation and administration of spedclal school dis-
trict, (a) The commissioner of correction may establish a special
school district within the state department of correction for the edu-
cation or assistance of any person sentenced or transferred to any in-
stitution of the department until released from its control, including
but awot limited to any person on parvle.

(b) The commissioner of cotrection, in consultation with the coun-
cil of correction, shall administer, coordinate and control the opera-
tions of said special school district and shall be responsible for the
overall supervision and direction of all courses and activities of said
special school district and shall establish such vocational and aca-
demie education, research and statistics, training and development
services and programs as he considers necessary or advisable in the best
interests of the persons benefitting therefrom. ’

(1969, P.A., 636, S. 1,2.) Effective June 24, 1969. :

Sec, 18-99b, Powers of district. Cooperation with federal gov-
ernment. (a) Said special school district acting by the commissioner

~ of correction in consultation with the council of correction shall have
the power to (1) establish and maintain within the department of
correction such schools of different grades as the commissioner may
fromtime to time require and deem necessary in the best interests of
those persons sentenced or transferred to any institution of the de-
partment, including but not limited to any person on parole, (2) es~
tablish and maintain within the department such school libraries as
may from time to time be required in connection with the educational
courses, services and programs auth~vized by this act, (3) pur~
chase, receive, hold and convey personal property for school purposes
and equip and supply such schools with necessary furniture and other
appendages, (4) make agreements and regulations for the establishing
and conducting of such scliwols as are authorized under said sections
and employ and dismiss, in accordance with the applicable provisions
of section 10-151, such teachers as are negessary Lo carry out the in=
tent of said sections, and to pay their salaries, (5) receive any fed-
eral funds or aid made available to the state for rehabilitative or
other programs and shall be eligible for and may receive any other
funds or aid whether private, state or otherwise, to be used for the
purposes of said sections. .

(b) Said special school district acting by the commissioner of
correction in consultati . with the council of corréction may, pur~
suant to agreements, cocperate with the federal government in carrying
out the purposes of any foderal acts pertaining to vocational rehab=-
ilitation, and may adopt such methods §f administration as are found
by the federal government to be necessary for the proper and efficient
operation of such agreements or plans for vocational or other rehabil=
itation 1in correctional institutions, and may comply with such condi-
tions as may be necessary to secure the full benefit of all such
federal funds availatle, (1969,P.A. 636,5.3,4) Effective June 24, 1969.
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PUBLIC ACT 771779

AN ACT to add Sections 1340, tadl, 1342, 1343, 1344 and 1345 to “The
Sehaol Code™, approved March 18, 1961, as amended, : _

Be it enacted by the People of the State of Hlinois, represented in the General
Assembly: .

Section 1. Sections 1340, 13-41, 13-42, 1343, 13-4 and 1345 are added to “The
School Caode™, approved -March 18, 1901, as amended, the added sections to read as follows:

, See. 1320 To increase the effectiveness of the Department of Corrections and
therehy ta hetter serve the imeresis of the people of Winois the following bill is presented.

lts purpuse is (o eniance the quality and scope of education: for Lanates and wards
within  the Department of Coreections o that they will be better motivated and  better
conipped (o restore themselyes o constructive and law obiding lives in the conumunity. The
specitic measure sought is the creadion of a school district within the Department so that its
vdueational programs can meet the needs of persoas committed and so the resources of public
cducation at the state and federal lovels are best used, all of the same heing contemplated
wichin the provisions of the Winois State Constitution of 1970 which provides that A
fundamontal goal of the People of the State is tht educational development of all persons to
the fiwits of their capacities.” Therefore, on July 1, 1972, a Department of Corrections
sehonl district is estublished for the-education of inmates and wards within thé Department of
Currections and the said}district may establish primary, secondary, vocational, adult, special
and advanced educational schools.'as provided _in the School Code, as now or hereafter
cnended.  The  Board of, Lducation  for this district shall with the aid and advice of
professional educational personnel of the Department of Corrections and the Office of the
Superintendent  of Public  Instruction  determine the nceds and type of sehools and the
curviculum for each -school within the school district and may proceed to establish the same
through  existing means ithin present and  future appropriations, federal and state school
funds, vocational rehabilitition grants and funds and all other funds, gifts ‘and grants, private
or public. including fedéral funds, but not exclusive to the said sources but inclusive of all
Junds which might be available for school purposes, The school district shall first organize a
sehool system for the Adult Division of the Department of Corrections to go into effect July
1. 1972 A school system for the Juvenile Division shall subsequently be organized and put
into offect under this school district at sucl time as the school board shall determine
neeessary. .

Sec. 13-41. The Board of Education for this school district shall be comnposed of
the Director of the Department of Corrections, the Assistant Director of the Juvenile Division
and the Assistant Director of the Adult Division of said Department. Of the remaining
members, 2 shall be appoimed by the Director of the Department of Corrections and 4 shall
he appointed by the Superintendent of Public Instruction, at least one of whom shall have
hnowledge of. or experience in, vocational education and one of whom shall have knowledge
Cuf, or experience in, higher and coptining ednceation, Subsequent to the initial appointments
all members of the Bourd shall hold office for a period of 3 years, One of the initial
apnaintees of the Divector of the Department of Corrections and the Superintendent of Public
lustruction shall be for a oneyear term. One of the initial appointees of the Superintendent
of Public Instruction. shall he for a two-pear term. The remaining initial appointees shall serve
fur a threeyear term, Vacancies shall be filled in like manner for the unespired balance of
the term. The members appointed shall be selected so far as Is practicable on the basls of
their knowledge of, or experionce in, problems of education in correctional, vocational aind. ..
aeneral educativnad  institutions. Members  shall - serve  without compensation, but shall be
reimbursed for veasoiable expenses incurved in the performance of their duties,
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PUBLIC ACT 77;* 1779 (continued)

See, 1342, The Presidont of the Board of Lducation shall he the Director of the

Deparement of Corrections and the Secretary of said Board of Education shall be desienared

ar the first regular mecting of said Board of Education. The Board shall hold regulor meotings
upon the call of the Chatrman or any 3 members at such times as they may designate so long
as they meet at least 0 times a year. Pablic notice of meetings must be given ay presevibed in
Seetiony 2,02 and 2.02 of “An Aet In relation to meetings”, approved July 11, 1957, as
herctofore or hercaftor amended. No officiad business shall be transacted by the Board eNCopt
at a regular or special meeting. A majority of said Board shall constinne a quornm,

The Board shall keep a record of the official acts of the Board and shall mak e
reports as required by the Superintendent of Public Instruction or the Chief State Educational
Officer or the llinvis State School Board and any reports required which shall he appiicable
to this type of school district and specifically shall maintain records to substantiate all district
claims for State aid in accordance with regulations preseribed by the Superintendent of Public
Instriiction or by the Chief State Educational Officer and the llinois State Board of

- Education and 1o retain such records for a period of three years.

The Buard of Education may have its organizational meeting at any time after July
I, 1972, then fixing a time and place for regular meetings, It shall then enter upon the
discharge of its duties, However, for the puipose of planning, and organizing said District, the

Department of Corrections shall have authority to act after passage and approval of this Aot

The Board shall be supplied such clerical employee or employees as are necessary

 Jor the efficient operation by the Departiment of Corrections.

See. 1343, The Board of Lducation shall hlave the duties set out in Secllous.
13-43.1 through 13.43.20: '

- Sec. 13-43.1. To report to the County Superimtendent within ten days after their
employment the names of all teachers employed, with the dates of the beginning of their
term of service,

Sec. 13432, To adopt ond cuforce all necessary vules and for the management and
government of the public schools of their district,

Sec. 13.43.3, To visit and inspect the public schools as the good of the schools

may require,

Sec, 13.43.4. To close the schools during the holding of Teachers Institute,

See. 13435, To establish  schools  of dljﬁ'frmu' grados aml levels and types as
ciunerated in Section 13-40 of this Act, and 1o wlopt regulations for the admission of pupils
into them, :

Sec. 13436, To employ a superintendent who shall  have charge of the
administration of the schools under the direction of the Buard of Education, In aiidiiion to
the administrative duties, the superintendent shall make recommendations 1o the Board
concerning the budget, building plans, the location of sites, the seleetion of texthooks,
instructional material and courses of study. The superintendent shall keep or cause 1o be kept
the records and accounts as directed and required of the Board, aid in making reports
required by the Board, and perform such other duties as the Board may delegate 1o him,

+
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PUBLICACT 77 1779 teantinued)

ar facility within said district and o caailish districr wide schools at one or more locations
for special purposes, and is empowered (o enrer into agreements with locai sehool districts for
the purpose of using their fucilitics or coordinating facilities for a maore efficient use of funds,
persannel,  physical plants  and  other combined available  resources. The Board shall also
determine the type of texthooks and apparatus for said schoals. ‘ '

See. 134315, To name the vavious individuai schogls but said names need not he
associated or identified with the institution or facility within whlch they are situnted, the
same may he named for distingnished American educators,

See. 134316, The Board of Education shall comply with and require all facilities
within the school district to comply with the mles, regulations, statutes, both state and
federal  which are applicable to the individual nnit.  This includes primary, secondary,
vocationdd, adult educational, special educational and advanced educational schools.

See, 1344317, To employ teacher personnel in accordance with the Personnel Code,
af the State of Winais, inclnding Provisional Appointments, and such teacher personnel will he
subject o Article 1o of the “lllinois Pension Code'™ and shall not be subject (o Article 14 of
that Code; and shall he  subject to the "Personnel Code.'' The Board may also utilize
personnel as set forth in Sec. 10.22.34 of. this Act as well as vocational and occupational
instructory,

See. 13-43.18.  To develop through consultation with the staff of the Department of
Corrections and the staff of the Office of the Superintendent of Public Instruction educationul
goals and ohjectives for the correctional education programs planned for or conducted by the
district, along with the methods for evaluating the extent to which the goals and objectives
are or have bheen achieved and to develop by July 1, 1973, a complete financial control
system for all educational funds and programs operated by the school district.

Se¢, 13.43.19. To develop and annually revise an educational plan for achieving the
gaals and objectives called for in Sec. 13.43.18 for both the Adult and Juvenile Divisions of
the  Department  of Corrections  with specific  reconmnendations  for inmate educational
assessment, curviculum, staffing and other necessary counsiderations.

See. 134320, To develop a method or methods for allocating state funds ro the

Board for expenditure within the various divisions andfor for programs conducted b tie
Board, and to annually. determine the average per capita cost of studeuts in the Juvenile
Division and the average per capita cost of students in the Adult Division for education
classes andfor programs required to accomplish the educational goals and objectives and
programs specified in See. 13.43.18 and Sec. 13-43.19 and recommend to the Superintendent
of Public Instruction by July 15 of each year the per capita amount necessary to operate the
correction school district’s educational program for the following fiscal year,

Sec. 1344, Other provisions, dwties  and  conditions  of the I)epartmwu of
Carrections School District ave set out in Sections 13441 through 13-44.5.

Sec. 13441, All acts of school personnel, including the Board of Education, shall
he uacts in a govermmental capacity, this inclndes personnel as set forth in .Sec. 10.22.34 of
this Act whose services the Board may mmze ,

Sec. 13.44.2, There shall be no restriction as to the age oj students in this program
and said district shall have all the benefits, financial and otherwise, regardless of thé age of its

g .
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PUBLIC ACT 77-1779 (continued)

students, including  State and  Federal grants and aid Common School Fund, Vocational
Rehabilitation Fands, and this shall apply to hose inmates or wards who have not completed
grade or high school and those taking vocational courses and advanced courses,

See, 1 344.3. In order 1o fully carry out the purpose of this Act, the said Sehool
District dhrough its Board or  designated  supervisory  personnel, with  the approval of 1he,
Director of the Department of Corrections, may authorize field trips owtside of the particular
institution or facility where a school is established and may remove students therefrom or
may with the approval of the Director of the Department of Corrections travsfer immates and
wards (6o other schools and other facilities where particular subject matter or facilities are
more suited to or are needed to complete said inmates or wards education. Further, the
Assistant Director of the Adult Division of the Department of Corrections or the Assistant
Director of the Juvenile Division may authorize aii educational furlough for an inmate or
ward to attend institutions of higher education, other schools, vocational or technical schools
or cenroll and attend classes in subjects not available within the School District, to be financed
hy the inmate or ward or any grant or scholarship which may be available, or applicable
therefure, including scheol aid funds of any kind when approved by the Bourd and the
Director of the Department,

The Department of Corrections may extend the limits of the place of confinement
of an imnate or imnates, ward or wards, under the ahove conditions and for the above
purposes, to leave for the aforesaid reasons, the confines of such place, accompanied or
unaccompanied, in the discretion of the Director of such Department by a custodial agent or
educational personnel, ’ : '

The willful failure of an inmate or ward to remain within the extended limits of his
confinement or to return within the time prescribed to the place of confinement designated
hy the Department of Corrections in granting such extension or ordered to return by the
custodial personnel or the educational personnel or other departmental order shall be deemed
an escape from the custody of such Department and punishable as provided in Section 17 of
“an Act in relation to the llinois State Penitentiary,” approved June 30, 1933, as now or'
hereafter amended as to the Adult Division inmates, and the applicable provision of the
Juvenile Court Act shall apply to wards of the Juvenile Division who might abscond.

Sec. 13.44.4. An educational fund shall be established wherein all moneys received
- from the Common School Fund, Federal Aid and grants, Vocational, Educational funds and
grants, gifts and grants by individuals, feundations and corporations shall be deposited and the
said educational Fund shall be kept separate from general funds and shall be held by the
State  Treasurer as ex-offico custodian in a separate -fund, and shall be used to pay the
expense of the schools and school district of the Department of Corrections together with and
supplemental 1o regular appropriations to said Department for educational purpose. This shall
include any and all cost tucluding, but not limited to teacher salaries, supplies and materials,
huilding upkecp and costs, transportation, scholarships, non-academic salaries, equipment and
“other school rosts,

Reginng tn 1972, the Board of tducation shall, by November 15, adopt an annnal
educational  fund bhudget for the .next school year which it deems necessary to defray all
Cnecessary expenses and liabilities of the district to be assuined by said fund, and in such
annual budget shall specify the objects and purposes of each item and amount needed for
cach object or purpose, The budget shall contain a statement of cash on hand at the
beginning of the fiscal year, an estimate of the cash expected to be received during such fiscal
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PUBLIC ACT 77-1779 (continued)

year from all sources, an estimate of tne expenditure contemplated for such fiseal year, and a
Satement of the estimated cash expected to be on hand at the end of sueh vear. Prion to the
adoption of the amual educational budget, said budget shall he submitted 10 the Departmen
of Corrections and the Office of the Superititendent of Public lnstruction for incorporation.

See, 18445 In all cases where an inmate or ward is to leave the institution . or
Jacility where he or she is confined for educational furloughs, vocational teaining, for fiekd
trips or for any other reason herein stated, antharity must first he gramed by the Department
of Corrections and the said anthority shall  be discretionary - with the  Department of .
Corrections, The question of whether or not the said inmate or ward or group of inmates or
wards shall he accompanied or not accompanied by security personnel, eustodial agemt or
agents or - only educational personnel shall he in the discretion of the Department of
Cuorrections. All transfers must be approved by the Department of Corrections.

Sec. 13.45. Other provisions of this Code shall not apply to the Department of
Corrections School District being all of the following Articles and Sections: Articles 7. 8.9,
those sections of Article 10 in conflict with any provisions of Sections 13.40 through 13.43,
and Articles 11, 12, 15, 17, 18, 19, 194, 20, 22, 24, 26, 31, 32, 33, 34, 35. Also Article 28
shall not apply except that this School District may use any funds available from State,
Federal and other funds for the purchase of textbooks, apparatus and equipment.
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INTRODUCED MAY 11, 1972
.By Scnators BATEMAN and TANZMAN
(Without Reforence)

AxN Acr to provide for a State school distriet for institutions and
*Camending N. J. 8, 18A:60-43* *making an appropriation®.

Be v enacren by the Senate and General Assembly of the State
of New Jersey: :

L The Legislature hereby finds that it is in the best interests
of the State of New Jersey to provide a program of cdueational
advancement to residents of the State's institutions. To accom-
plish this goal it is appropriate that a school distriet bo established
to he in the Department of Institutions and Agencies to he funded
by the State and administered by a superintendent of schools
under the supervision-and control of the Commissioner of Institu.
tions and Agencies. .

2, There is hereby estublished in the Department of Institutions
and Apencies a State scliool district for institutions under the
gupervision of a superintendent of schoois. The district shall be
coraposed of such correctional, charitable, hospital, relief, training
und other iustitutions and noninstitutional agencies within the
Department of Institutions and Ageneies as the commissioner
thereof shall determine. Establishment of tha sehool distriet pro.
vided hereunder shall be in two phases. Phase 1 shall include the
correctional institutions in the Department of Institutions and
Agencies. Phase 2 shall include the institutions for mental health,
State hospitals, charitable institutions and other institutions and
agencics within the Department of Institutions and Agencies. Im.
plementation of Phage 2 shall not commence until after the passage
of 90 days after the Commissioner of Institutions and Agencies has
advised the Commissioner ‘of Fidncation of tho Commissioner of
Institntions and Agencies intention to begin Phase 2, The 90.day
perind is for the purpoge of nifording the Commissioner of Eduea.
tion an opportunity to submit recommendntions for Phase £ and

ExpLanatiun ~<Matter enelosed iy bolidofaced brachete Ethued In e above bill
fs not enacted and 1 intmfed to be omitted ifs the laws
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its implemontation.  Upon the approval of both the Commissioner
of Edncation and the Commissioner of Institutions and Agoncies,
the 90-day period may he reduced to n shortoey perind of time,

3 The superintendent of sehools of the State sehool district for
ingtitutions shall he appointed by the Commissioner of the Depart-
ment of Tnstitutions and Agencies with the approval of the Com.
missioner of thé Department of Falueation.  The supervintendent
shall he qualified by training and expoerience and shall serve at the
pleasure of the Comissioner of Tustitutions and Agencies,  The
superintendent shall receive such compensation as determined by
the Civil Service Commission and the Director of the Division of
Budget and Accountmg .

4. The superintendent shall have the respousibility for the gen-
eral administrative and supervisory operation of the State school
district subjeet to the approval of the Commissioner of Institutions
and Agencies and the approval of the Commissioner of Education
with regard to curriculum matters, As part of his dutics, the
superintendent shall: .

8. Prepare an evaluation of the nceds for educational improve.
meut among residents of the State school distriet with periodic
review and updating,

b. Proposc to the Commissioner of Bducation for his approval a
detailed curricular offering to weet the needs of the State-sehool
district.

¢. Propose to the Commissioner of Institutions and Agencieé'an
itemization of the necds of the State school distriet for physical
facilities and staff,

d. Prepave an annuul budget to meet the needs of the State
achool distriet, '

e. Hire, subject to the approval of the Chief Exceutive Ofcer
of the particular institution or ugeney involved, the necessnry pro.
fessional and nonprofessional personnel to operate and maintain
the State school district. Dircctors of Edueation for each particu.
lar institution or group of institutions shall be appointed in the
same manner ns professional and nonprofessional personnel,
Salary schedules shall be comparable to those of the Department
of Education und the Marie H, Katzenbach Sehioo! for tho Deaf,

f. Purchase materinls, supplies and equipment necessary to the
cperation of the State sehiool distriet.

g. Prepare, and upon the approval of the Commissioner of Ti.
stitutions and Agencies, promulgate and implement rules and
regulations approprinle to implement the program of cdueation
for the State school district,
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ho Act us tinison hetwoen the State schnol distriet and the varions
Federal, State nnd loeal governments and private agencies.

i Contract, suhject to the o pproval of the Chancellov of Higher
Education, with colloges amd univorsitios Heensed hy the Depart.
ment of Higher Felueation for conrses and programs to he pro-
vided at the higher edueation level, ' |

3. Perform such other dnties as ave necessary to implement this
aot, ,

L5 N.J.SCOIRA 604 s smended to read ns follows :

18A:604. Indemnity of employees against civil actions.

Whenever any civil action hns heen or shall be Lronght against
any professor, associate professor, assistant professor, instrue.
tor, supervisor, registrar, tenchor, or any other persdn employed
in a teaching eapacity, by the State board or by the cotunissioner,
in the Mavie: T, Knlzenbach School for the Deaf, in the State scligol
district for institutions ov in any other educational institution
under the coutrol of the State board, or by the Department of
Highes dueation, or by the board of trustees of n State coliege
or of the Newark College of Engincering, or, by any other institu.
tion of higher cducation, eoordinated by the Board of Higher
¥ducation, for any act or omission arising out of and in the course
of the performance of the duties of such office, position or employ-
ent, the Staté shall defray all costs of defending such action,
including reasonnble counsel fees and expenses, together with costs
of appeal, if any, and shall save harless aud protect such porson
from sny finnncial loss resulting therefrom; and the State may
arrange for and maintain approprinte insurance to cover all such
damnnges, losses and expenses.]® '

*[63* *5.* "Iic umount of State aid puyable for the educational
programs provided herein for State institutions shall be determined
by the Commissioner of Lducation as Jerwise proviticd by law,

*Lin the case of courses nud programs provided by colleges and
universities licensed by the Board of Higher FEduention, the De.
purtment of Higiwer Kdueation shall provide such funds as are ap-
propriated to it for this purpose or otherwise available to it to
implement the purposes of this net.J* *There are hereby anthorized
to be: appropriated lo the Commissioner of Instilutions and Agen-
cies such funds us may be necessary lo contract for post-secondary

" educational services from licenscd New Jersey tustitutions i

accordanee awith the provisions of 4 (i) of this act.*
*C7.3* *%6.* In all respeets and For all purposes, including State
aid and funding und assistanee by the Federul Government, eseept
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(P otlwrwis«i» specifieally provided by law, the State school distriet
for institutions shall he cousidered a loeal education nuthority.
*ER.J* *7.* The educational program for the State school distriet
for institutions shall he designed so us to acconmodate State and
Federal programs and utilize educators nnd sorvices of public and
private schools nud facilities thercof wheve appropriate. Resis

dents of the Statc institutions and agencies may be permitted under

the appropriate work and cducational leave provisions of law and
rules and reghlations of the Depurtment of Institutions and Agen-
cies to leave the fucility whore they are housed or confined for
temporary pcrmds of time to participate in educational programs,

*°[9.]° °5.* Programs of education shall be established to meet the
needs of resudd s of the various institutions and agencies, including
primary, secohdary vocational, adult and special levels with ap-
propriate crm‘}\t and certification given for the successful com-
pletion of pm‘tlculm courses und programs as in other school dis-
tricts and schools,

The programs of education may also include courses and pro-
grams in higher cducation offered by colleges and universitios
licensed by the Department of Higher Education,

%9, There is herehy appropriated to the Department of Institu-
tions and A gencies the sum of *°[$2,949,101.94]°* **$350,000.00*°
for the purpose of implementing this act.® o

10. This act shall take effect immediately. \ 8"‘)
7%°

. | i
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By Mr. Daly of Boston, petition of Michael J, Daly, Chester G.

Atkins, John F. Cusack, Jonathan L. Healy, Ann C. Gannett and
Jack H. Backman for legislation to establish a department of
cortgggion school district. Social Welfare. ~ .

The Conmontwealth of Massachigetts
In the Year One Thousand Nine Hundred and Seventy-Three,

AN ACT ESTABLISHING A DEPARTMENT OF CORRECTION SCHOOI.

DISTRICT.

Be it enacted by the Senate and House of Representatives in

General Court assembled, and by the authority of the same, as
follows: ‘ '

|
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3
4
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SECTION 1. The general court finds that the educational
attainment, employability and job skills of persons committed
to or discharged or released on parole from state corregtional
facilities is insufficient to enable such persons to assume
productive and self-fulfilling roles on return to the larger
community. The general court also finds deficiencies in the
provision of continuing educational oppottunities for state
correctional and parole staff as their occupations relate to the
correctional and parole process and deficiencies in the planning
of education, job training and employment programs for pere
sons committed to or released from county correctional facili-,
ties, The general court finds that high priority must be given to
the establishment of an agency to provide such services in the
areas of education, training and employment at a level of
support at least equivalent to services offered in the regular
schools in the commonwealth, to provide services for the
continuing education of parole and ¢correctional staff and to
provide technical assistance in the planning of such services for
county correctional facilities. Further, the general court finds
that all such services must be coordinated in order to prepare
persons committed to or discharged or released on parole from
state correctional facilities for relevant post release employment

- or continuing education, The purpose oi this act, therefore, is
to establish a department of correction school district.
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SECTION 2. The General Laws are hereby amended by
inserting after Chapter 71B, inserted by chapter 766 of the acts
of 1972, the tollowing chapter:

Chapter 71C School Districts for Designated Purposes
Department of Correction School District
. Section 1. As used in this ~hapter, unless the context
otherwise requires, the followin, wurds shall have the following
meanings: a) “Pupil,” an inmate committed to custody of the
department of correction who is enrolled in a program of
academic training, vocational training or employment; a person
discharped or released on parole from the custody of the
department of correction who has begun training in an academ-
ic, vocational or job training program while incarcerated and
who continues in that program upon release, provided that for
the purposes of this chapter, no person shall be considered a
pupil beyond one calendar year trom the date of release; b)
“Specialized community resource,” any public agency, depart-
ment, commission or division outside of the department of
correction, or any private profit or non-profit agency or
organization engaged in the provision of any services for the
adjustment and integration of persons committed to or released
from the custody of the department of correction into their
respective communities, ¢) “Superintendent’ the chief adminis-
trative officer of the depurtment of correction school district.

Section 2. There shall be in the department of correction,
but not subject to its control, an educational agency hereinaf-
ter referred to as the department of correction school district
to provide services in education, training and employment to
persons committed to or discharged or released on parole from
state correctional facilitics and to provide services for the
continuing education of correctional and parole staft. With the
cooperation of the commissioner of education and the director
of the division of employment security, the district sl il
provide the following services: 1) For inmates committed to or
discharged or released on parole from state correctional facili- .
ties, academic education, including but not limited to, goneral,
special, remedial, compensatory, and bilingual education at the
primary, secondary and post secondary levels; vocational educa-
tion and training, including_‘ but not limited to vocational
assessment and orientation, dnd’vocational education programs;
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41 cmployment, including, but not limited to employability devel-
42 opment, on-the-job training, programs for employment by
43 public and private employers and job placement; and counsel-
44 ing services, including, but not limited to academic, vocational,
45 and cmployment counseling: 2) For correctional and parole
46 staff, credit and non-credit programs for continuing cducation
47 at the post-secondary level, excluding sccurity training and
48 including, but not limited to programs in the areas of law
49 enforcement, social sciences, education, counseling, and other
SO such areas as the school committee shall determine.

51  Section 3. The school district shall be governed by a school
$2 committee wlmh shall establish and evaluate policy for all
'§3 educational, training and cmployment services as shall be
54 provided under this chapter, The school committee shall consist
55 of the commissioner of the department of correction who shall
56 preside as chairman of the school committee and the chairman
57 of the parolc board as ex officio members, one inmate and one
§8 correctional staff member designated according to the proce-
59 dures outlined in sections four and five respectively, and five
60 representatives of the general public appointed as follows: two
61 persons appointed by thc secretary of educational affairs
62 knowledgeable about academic or vocational education and
63 occupational and vocational counseling as they relate to correc-
64 tions; two persons appointed by the secretary of manpower
65 alfairs who are knowledgeable about job training, employability
66 development and placement as they relate to corrections; and
67 one person appointed by the secrctary of huian services who
68 is knowledgeable about the provision of social services as they
69 rclate to corrections. Should any member of the school com-
70 mittce be absent from any six regularly scheduled meetings
71 during the year, his position shall be deemed vacant. The
72 chairman of the school committee shall promptly notity the
73 vacating member and approprinte appointing official of such
74 vacancy which shall be filled in the same manner as hercinbe-
75 forc provided for the balance of such term as the vacating
76 member would otherwise have served. The commissioner shall
77 provide such arrangements as may be necessary to secure the
78 participation of tire inmate tepresentative on the board, not.
79 wnthst.mdmg the terms and conditions of section 90A of
80 chapler 127, :
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Each exccutive sccretary shall appoint one member of the
school committee to an initial one yeur term and onc member
to an initial two year term, except for the secretary of human
services whose initial appointment shall be for a two year term.
Thereafter, all secretariul appointees shall serve .for a term of
two yecars, but no such appointee shall serve for more than two
successive terms exclusive of any initial appointment for a term
of less than two years. Members of the school committee shall
serve without compensation, except for reimbursement by the
school district of such reusonable expenses as may be incurred
in the performance of their duties,

The school committee shall meet twice each month in
regular session and in special meetings at more frequent times
as the committee may decide. The commissioner of correction
shall preside at such meetings, but shall designate onc member
of the committee to preside in his absence. All mectings of the
school committee shall be open tn the press and the public
unless the board shall vote to go into executive scssion, Such
executive session shall be held only for the purpose of discuss-
ing, deliberating, or voting on those matters which by general .
or special statute or federal grant-in-aid requirement cannot be
made public, and those matters which if made public might
adversely affect the public security, or the reputation of any
person.

The school committee shall: 1) review and approve goals and
objectives for the provision of services in the areas of educa-
tion, training and employment for persons committed to or
discharged or released on parole.from state correctional facilis
ties and for the provision of services for the continving
education of puarole und correctional staff; 2) In consultation
with the inmate education councils and educational staff,
review and approve prior to adoption rules and rcgulations
regarding the allocation of space for and within school facili-
ties, the scheduling of programs, the admission, attendance of
pupils in such programs and incentives for full-time program
participation by such pupils; 3) In consultation with the
correctional staff education council, review and approve all
guidelines, schedules and incentives for program participation
by correctional and parole staff; 4) Recommend to the com-
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missioner of correction, minimum standards for the education,
training and employment of persons committed to or released
from county correctional facilities and for the. continuing
education of the staff of such fucilities; 5) Review and adopt
all budgets nucessary “or the operation of the district; 6) Have
complete authority with respect to the clection or appointment
of the professional staff including terms, conditions and periods
of employment, compensation, promotion, classification and
reclassification, transfer, demotion and dismissal within funds
availuble by appropriation of the general court or from other
sources, subject to the provisions of section seven, herein, The
classification, title, salary range within the general salary sched-
ule, except that any such salary may be fixed at any amount
not less than the minimum salary nor more than the maximum
salary shown in said schedule, and descriptive job specifications

“for_each position shall be determined by the board for cach

member of the profussional stafi’ und copies thercof shall be
placed on file with the budget commissioner, director of
personnel and standardization, and the joint committee on
ways and means; 7) Without prior approval and within limits of

appropriations, engage such professional personnel, and non-tm- .

ployee services, at such rates and for such periods of time as it
may determine necessary for the operation of the district; 8)
Review and approve applications for funds by grant, donation,
contract or other agreement from public or private sources
which' funds upon receipt shall be retained in a trust account

administered by the department of correction and expended by |

the department at the direction of the school committee; 9)

Enter into contracts and all other manner of ugréements with |
such individuals and public and private entaties for the pro-

vision of services und materials as it considers necessary for the
proper performance of its duties and in the exercise of its
powers; 10) Seek the maximum use of specialized community
resources and the services of public and private agencies. and
organizatnons outside of the department of correction to be
utilized in accordance with such plans as are developed in
cooperation with the inmate and correctional staff education
councils; 11) Adopt and publish for public dissemination all
such rules and regulations necessary for the conduct of its
business and to prevent discrimination in the provision of its

306
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160 services by virtue of age, race, rchgion national origin or scx'

161 and shall 12) Comply with and require all school facilities to
162 comply with all such statutes, rules and regulations as may
163 govern the accreditation of its services by public and private
164 agencies where appropriate; 13) Apply for and receive any

- 165 federal funds or aid made availabie for such programs under its

166 jurisdiction and comply with such guidelines and procedures as

167 may be appropriate for receipt of such funds and 14) Maintain

168 records of its meetings, deliberations and operations which shall
169 be available for public inspection.

170  Section 4. Pursuant to regulations udopted by the commis-
171 sioner of correction, there shall be periodic elections to form
172 an inmate education council in each state correctional facility
173 of substantial population. The educution council for each such
174 facility shall consist of five members who shall elect a chairman
175 to preside over the council’s affairs. From among the chairmen
176 of the respective counclls, the commissioner of correctica shall
177 designate onc person us a-member of the school committee of

178 the district. Said designee shall serve a onc year term, but if
179 such designee is either paroled or discharged from a correction:

L8O al facility, he may at his option continue us a member. of the
181 committee for the remainder of his term. Such inmate cduca-

" 182 tion councils as are established shall participate in the formula.

183 tion of the annual comprehensive plan and prior to the
184 preparation of the district’s annual report, prepare an evalua-
185 lion of cducation, training and ¢mployment services that the
180 district may provide. Such evaluation shall be’ reviewed by the

147 school committee and included in the- districts annual report

188 of operations.

. 189 Section 5. Pursuant to regulations adopted by the commis

190 sionct of corrcction, there shall be a staff cducation council

191 appointud by the comnissioner of correction und the chairman

192 of the parole board whose -membership shall be broadly
193 representative of staff functions within. the department of
194 correction and the parole bouard, Each member shall serve a one
195 yeur term and from among the council members, the commise
196 sioner of correction jointly with the chairman of the purole
197 board shall .nppoint One Person to serve a one year teem on the
198 school Lommmw. In no event shall such appointee tw an
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employee of the department of correction who is under the
supervision of the superintendent of schools. The correctional
stalf education council shall participate in the formulation of
the annuul comprehensive plan and prior to the preparation of
the district’s annual report, -prepare an cvaluation of such
services for continuing ‘staff education as the district may
provide. Such evaluation shall be reviewed by the school
committee and included in the district’s annual report of
operations. .

Section 6. The chief administrative officer of the school
district shall be the superintendent of instruction. The superin-
tendent shall possess 4 doctorate degree, shall have completed a
minimum of five years of experience in educational administra-
tion, and shall possess such other qualifications as the school
committeec may require. The superintendent shall be selected
by an affirmative vote of at least six members of the school
committee and appointed by the commissioner of coitection to

a three ycar term renewable for no more than one additional '

term at the vote of the school committee. The superintendent
may be removed from office by the commissioner of vorrection
by a majority vote of the school committee. The superinten-
dent shall be compensated at an unnual rate equivalent to the

state-wide average salary for superintendents of public school -

districts of citics and towns as certified by the commissioner of
education, ‘ ' ’

Subject to the operational direction of the commissioner of
corréction, and the chairman of the parole board where -
‘appropriate the superintendent shall: 1) provide all such ser

vices in the areas of cducation, training and cmployment for
persons committed to or-discharged or released on parole from
correctional facilitics as the school committee may deem
approprinte; ) provide continuing educational services for
correctional and parole staff; 3) identily goals and objectives
for the provision of all services and prior to the submission of
the regulir budget request, prepare an annual plan setting fort<
the procedures by which such goals und objectives shall be met}
4) collect and anulyze such- data as may be necessary for
research into, planning und evaliation of services and incorpo-
rate such information into an wnnual report on the district's

-348~
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238 operations. Such report shall be approved by the school
239 committee and be prepared for the general court, the director
240 of the division of employment security, the commissioner of
241 cducation, and the secrctaries of human services, manpower
242 affairs, educational alfairs and for gencral public dissemination;
243 S) prepare such budgets as may be required for the procure-

244 ment or allocation of funds for such services; 6) supervise the

245 expenditure of all such state, federal and private funds as are
246 available to the district for the provision of such services; 7)
247 recommend to the school committee the hiring and removal of
248 such personne! us aré needed to provide such services and
249 supervise the performance of such personnel; 8) annually file
250 with the budget commissioner. und the joint committee on
261 ways and means a list of positions for such professional
252 personnc, including the name of the incumbent, the classifica-

253 tion and title, and the rate of pay, and notify such officials of

264 cach personnel action” taken by the school committee; 9)
255 recommend to the school committee the letting of contracts
266 for the provision of such services and monitor compliance with
267 such contracts; 10) in cooperation with such classification and
2SR trcatment system as may be established by the department of
269 correction, design and periodically evaluate a program plan for
260 cach inmate for services witp'in or outside of state corfectional
261 facilities and recefifiiend the assignment and tgansfer of in-
262 mates to facilities and programs in accordance with such plans;
263 11) ptovide far a conference with each individual to whom
264 services are provided to asess his or hef progress in such
265 E\m@{ams and report in writing such assessment to the depart-
266 men of eaftection of to the parole board as may be appropti
267 afe and to the {ndividual; 12) recommend to the school
268 committee plans for the fenovation and designation of. educa-
365 tional facilities, the selection of textbooks, instructional materi-
270 als and courses of study; 13) provide all such studlies, research
271 and evaluation of the district’s operations as the school commit.
972 tee may tequire and 14) perform such other duties as the
273 sehpol committee may require or delegate.

394  Section 7. All amounts budgeted for services to be provided
275 by the district shall be consolidated into a single school district
276 budget. Said budget shall be presented to the legislature as part
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277 of the regular budget submission of the department of correc-’
278 tion and shall include any and all costs for such services as the
279 district may provide. Exclusive of amounts for production in
280 employment programs, but inclusive of all other amounts for
281 education, training and employment services, the per pupil
282 expenditure on such services shall be equivalent to or higher
- 283 than the most recent state-wide average per pupil expenditure
284 in cities and towns of the commonwealth as annually certified
285 by the commissioner of education. Schedules of salary rates of
286 such school district personncl shall be equivalent to or higher
287 than those of the average state-wide public school salaries for-
288 comparable academic personnel employed in. the public schools
289 and equivalent to or higher than the average regional vocational
200 school saluries for comparable vocational personnel employed
291 in the regional vocational schools, as certified by the commis-
292 sioner of education and as adjusted to account for the longer
293 school year in the §chool district, The total employee benefits
294 accruing to such personnel in vacation, sick leave, tenure and
- 29% retirement benefits shall be similarly comparable to those of
296 public school personnel, as adjusted to account for the longer
297 schiool .year in the school district. Nothing contained herein
~98 shall operate to remove from ecmployment any educational or
299 employment personnel already cmployed by the department of
300 carrection or reduce their salaries or other employee benefits,
300 Section 8. Such services as the district may provide both
302 within and outside of correctional fuacilitics shall be, where
303 appropriate, operated on a full-time basis, twelve months per
304 year, Such services shall cnable every person in custody for a
308 sufficient length of time to earn a high school diploma or its
306 equivalent. ANl such services shull muke maximum use of
307 specialized conumurity sesources, Services provided to persons
308 prior to dischurge or relegse on purole shull be coordinated
209 with such services provided after discharge or release on parole,
310 Any inmate who hus bugun a pmgrum m acadcmic ducation.

. ___=st--vocationul--educationors s —s
312 accredited or othcrwiae—éuly:reﬁéguﬁgd—eemﬁwwewmlem,, ,

313 upon completion and who is suleused on parole or discharged
314 prior to the, completion of sugh program shall be allowed to
316 continue in that prograni at the school distaicf's expense until
31¢ the enrollee voluntaeily withdraws fcom the program or is

e
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317 requested by program officials to resign, or. the enrollee
318 completes the program, In no event shall the duration of the
319 subsidized training exceed one calendar year from the date of
320 relcase or parole or discharge from a correctional facility.

"1 SECTION 3. r'l‘he commissioner of the department of correc-

2 tion, as chairman of the school committee shall convene the
3 first meeting of the school committee within ninety days after
4 the passage of this act or sooner. The department of correction
§ shall provide such interim assistance in the organization of
6 programs under the jurisdiction of the committee at the
7 committee’s direction as it may require,

| SECTION 4. Section forty-cight of chapter one hundred and
2 twenty-seven of the General Laws as most recently amended by

3 chapter—777 -bf —the—acts -of-1972 .us hereby amended by o

4 inserting before the words “the commissioner” in line one, the
§ words “Subject to the provisions of chapter 71C." :

1 SECTION 5, All provisibns of theGeneral Laws which shall

2 pertain to the operation of the department of correction school

3 district are contained within chapter 71C. , :




~ Hoomana Schbol - page ?

and Housing, Box 339, Honolulu, Hawaii 96809; "Hoomana School General Catalog"
and "Legislative Report, 1973" both available from the Hoomana School.
Location: Hoomana School, Hawaii State Prison, 2109 Kamehameha HighWay.

Honolulu, Hawaii 96819,

Contact: Mr. Daniel L. Aquino, director, Hoomana School,

ke ok ok ok ok ok

- Summary: The Hoomqna School, although administered by the state commynity
college system, is located within the training area of Hawaii State Prison.
Two quonset huts‘house the four training programs; a third contains the
“academic classrooms, a library-media center, and an administkét10n of fice.
The §ch001 has an open admissions policy and seeks to ﬁrovide as many optibns
as‘there ére students. Programmed instruction supplemented by.team'and'peer
.teaching prepares'g}aduates for entry to jobs as well as to gcademic.and :

apprenticeship programs.

Teaching and learning methods: Since 1969, the staff has beeh developing an
individualized approach to learning that, while'remaining.responsive to
students' needs, would lend continuity to a combined academic and vocational
program. The approach that has developed features instructional units called
levels and phases. | ' |

The term level is used to describe an occupational area within a t}ade
or profession. A phase is a qualifying unit within a level. For example,
within the School of Auto Body Technology, there are four levels: Level I,

Auto Body Repair; Level II, Auto Frame Repair; Level III, Auto Paintiné; and
Level IV, Radiator Repair.

352 /363
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A student éntering the School of Auto Body Technology with no previous
experience or knowledge is expected to complete.a basic.unit of introduction
before beginning Level I. Within the basic'unit are a series of phases each
representing an area of knowledge. Phase I of the basic'unit for Auto Body
Technology is Ethics and History of the Trade. Phase II s Institutions
Affecting the Trade and the Worker; Phase Iil, General Safe;xﬁﬁegulations.

A tbta] of eleven phases'make up the basic unit for the School of Auto Body

Technology.

The student is evaluated at the completion of each phase by the instruc-
tor‘who assigns a letter grade supported by a written evaluation. Because
the program is based on an 1ndividua1iz¢d approach, phése completion may take
from a week to a month depending on the phase reduiréments and - the stﬁdent's
progress. Examinations and the recording of final grades arg'required upon
the completion of each phase, level, and program. A copy of a sample evalua-
tion sheet may be found at the end of this report. | |

A student may begin at any level or phase. The “open entry-exit" enroll-
ment concept assures that a student's aptitude and background is considered
before he negotiates an initial contract which establishes his program with a
staff member. The school's st * feels that clearly defined goals are imper-
ative to effective evaluation and, according to the administrator, staff members
work with each of the students to deterfiine appropriate entry levels. On
entering the school, a student may choose to challenge an exam, Should he be
successfu] at passing W1thout forma1 study, he may begin his program at an

advanced level or phase.

-354-
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Two kinds of certificates are granted by the school,

A Certificate of Completion (CC) is awarded at the end of each training
level, and credits may be transferred to a more advanced program at the
Hoomana School, a union apprenticeship program, the university, or to one of

| the certificable or degree programs at a community co11ege.'
| The Cert1ficate of Completion is designed for:

1. Residents who need short term training for employment prior to
: release from Hawaii State Prison.

2, Residents who have beenAwithin the trade as a vocation or as a
student but who want additional training for the upgrading of
knowledge and skills.

3, Residents who want vocationa1-technica1 training for personal
enrichment.

4, Students who withdraw from the Certificate of Achievement (CA)

g Program and who have completed a 1eve1 within a vocational-
: technical program.

5. Residents who are unable to read or write.

The following is an example of the requirements from the School of Auto
Body. Technology which must be met before a student is awarded the Certificate .
of Completion:
L | Ceritificate of Completion
[‘ | © Schoal..of Autd Body

Teghnol og;

Level I: Autt Body Repair
Entry Requjrements:

,. “O read1ng writing or mathematical placement requived.
2. No related academi¢ courses réquiréq

Level Requirements:

Basic Phases: 3 and 5 through 11
Level Phases: through 8 and 11

«366-
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Level II: Auto Frame Repair

Entrj Requirements:

1. No reading, writing or mathematical placement requiredQ
2. No related academic courses required.

Level Requfrementé:

Basic Phases: 3 and § through 10
Level Phases: 1 through 10 an¢ 13

Level III: Auto Painting
Entry Requirements:

1. No reading, writing or mathematical placement required.
2: égg&related academic courses required. :

e Loyl Requirements:- - -

Basic Pnuses: 3
Level Phases: 1 through 13 and 16

,  Level IV: Rad{ator Repair a
Entry Requirements:

1. No reading, writing or mathematical placement required.
2. No related academic courses required.

“Level Requirements:
Basic Phases: 3,5, 6 and 10
Level Phases: 1 through 8 and 11

The Certificate of Achievement (CA) Program is designed for residents

who wish to enter any one of the Hoomana School's vocational-technical
programs,on a career status.: Credits from this program are directly trans-
ferable to an apprenticeship program or to a degree péogram at a community
college. Unlike the requirements for the Certificaée of Completion Program,
the Certificate of Achievement Program reqhires some reading and math ability,

and students are asked to take related academic courses. Stddents in the

ERIC | - =356
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School of Auto Body, for example, complete specified phases in math, science,
éommunication, and social science. In addition, a student must successfully
complete all lévels and phases of technical competency. | |
| Students may receive tutoring help f§om volunteers or other inmates.
Six inmate graduates have chosen to remain involved with the school alfhodgh
the pay they receive, 12 cents per hour, 1s less than they could earn at
maintenance joés fdr the prison. Four inmate teaching assistants, one for
each vocational area, earn 25 cents per hour. (Pay incentive is estéblished‘
by the prison and not by the school.) "We've found that the best teachers
are students. Learning speed increases as the student turns around and
teéches,“ the administrator says. "Our instructors become coaches who admin-
ister the program and, at the same time, help students to become teachers."

The 1ibrary media center contains both commercial and staff-developed |
audiovisuals as well as‘texts and reference ﬁaterials. The center is equipped
with 12 carrels. Each contains eight pfogram stations. A closed ¢1rcu1t T.V.
hook=up to Honolulu‘Community College is to be operational in September.
Associate Degree credit clagﬁgg in speech énd psychology will be offered
through this hook-up, and an expansion of course offerings is anticipated for
fall 1973. | | |

Team teaching, which represents the'coordiﬁated effort of academic and
vocational 1nsfructors, 15 sometimes used. The school's administrator indi-
cated that while individualized instruction and programmed materials are at
the core of the program,'both he and the Instructors belfeve 1in f1exib111ty.
"We're developing our own learning aétivity backets, but much depends oh the
individual student. If it 1s possible to get én idea across by simply talke-
ing to an individual, then that's the route to take."

e —p
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The school's instructional formula, which applies to all program levels e

and phases, is designed to.emphasize the importance of creative problem

- analysis and problem solving. "Schools traditionally concern themselves

with teaching very basic kinds'ofjknow1edge--nomenc1ature and methods, for
example. "We're attempting to g@‘beyond and to help students use knowledge
creatively," séys the administratbr.' He warns, however. against an attempt
to implement the formula without. a complete understanding of how the program
works. A summer workshop for staff members 1; p1anned and an operational
manual that may be shared with other educators will be developed. "Continuity
is important to the function of the program, and the full mechanism is not yet
in written form. Until the manual is ready ," says the administrator, "we
hesitate to attempt Helping others bégin such a program." |

Implementation requirements and costs: A total of $107,733 has been spent

since 1962 to equip six major areas: four shdps. an academic area containing
three classrooms, a learning center, and an administrative office. §1,499
has been spent for books; $3,755 for instructional tapes, cassettes, films, and
ofher audiovisual aids;u$7;909 for administration and audiovisual equipment;
$4,582 for general vocational equipment (tybewriters. stands, chairs, and air
conditioning); $3,823 for. math and science; $643 for general academic instruce
tion; $1,054 for mechanical drawing; $14,413 for auto body; $23,933 for auto

~ mechanics; §20,645 for cabinet-ga¥gentry; and $25,472 for welding,

| Buildings and an area guard are provided by the prison. The four shop

- 4r@as are housed in two quonset huts; eaéh shop is about 40 x 50 feet., The
c11ﬁate of Hawaii is such that quonset huts were easily adapted, and much of
the work, such as welding playground equipment and rebuilding cars, can take

place outdoors.
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Most of the money for the program has been directly allocated by the
legislature, and fqnds are distributed to the school by the univer§1ty.r
In 1972 the school received $187,798 from the state's general fund and
$34,027 from the federal government. Funds earned through a sale of spe-

cial proJécts grossed $18,000.

Student selection methods: - Any prisoner at the’Staté Prison or the Halawa
Jail is technically eligible for admission to the school and may participate
on either a full or part-time basis. To enro]l, the prisoner first files an

appfication with his counselor who then arranges for the prisoner's inter-

view with school staff. ,A program contract is established during this inter-

view on the basis of the applicant's tested ability, background, and goals.

The counselor must then appear before the Program Committee with the appii-

cation and contract. It is to the Program Committee that the decision ﬁ@ﬂls(

While a third bf the prison's popdlation is enrolled, it is also true that
enough inmateﬁ must be available for prison maintenance. An assignmeng to
the school is considered to be an assignment to a work unit. A new Student
is placed on 30-day probationary status and may be reassigned fo another
work unit should he not be recommended to continuing status by the school
faculty. |

An applicant may enter the program at any time during his sentence, and
because the,program is essentially open entry-exit, he may conclude at any
time, Students who have completed training but are not eligible for release
may elect to remain in the program as graduate assistants. |

Program adﬁinistration: The school is administered by the comnunity ceillege

system which is part of the University of Hawaii. There have been same
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problems withithe integration of training programs and the prison®s operation.
The school's administratof sees the problem as being largely the result of
the differing long-range goals of the college-run school and the correctional
divisioh-run prison. The relationship, however, is basically one of cooper-
ation; students at the school, as part of work experience, sometimes work at |
repair and maintenance tasks in the prison, | |
. The school's affiiiation with the community college system does have
advantages. The credibility of the school and its instructors is important
to trainees who find transferring credits from the school to a community col-
lege or the university facilitated by the arrangement. |
. The cooperation of unions and the division of emp1oymént security 15’
sought by the school in an effort to help released graduates find placement
in jobs and apprenticeship programs. |
Staff: Members of the staff, although selected by the school, are paid by
the university and may teach in evening programs at the community colleges.
Instructors are at the school eight hours a day, e1evenvmonths.of the year,
and are responsible for program development, teaching, counseling, and in
some instances, administrative duties. The vocational instructors, accord-
ing to the administrator, have an average of 20 years experience in their
fields; none have fewer than seven years experience, and all are state certi-
ficated. "We look for leadership talent, trade exnerience, and teaching
ab111t§ when we hire new staff members," the administrator says. {
The staff consists of four vocational and three academic instructors,
one clerk, and an administrator. The school's graduate students and teach- {

ing assistants help with instruction and recordkeeping. Practice teachers

' from the University of Hawaii are to be utilized upon completion at the level ?

| o  and phase progression plan,
ERIC p p‘9 plan.

Full Tt Provided by ERIC.
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Eva]uation' Upon pano]e or release to a furlough center, a graduate of the

+Certificate of Achievement Program is given the basic tools of his trade and
-~ may’ be p1aqed either in a ;job for which he is certified,on in-a continuing
educétion program. | | | |

In 1972, ten students.gnaduated with Certificatégvof Achievement, eight
students with Cert1f1cates of Comp]etion and five received high $chool
diplomas. “ ' ' _—

Four of those students are enrolled in degree programs, six in cdmmunity
co]]ege associate degree programs, and eight in union apprenticeship programs.
“"In a way, I'mglad I got sent to this Joint," -said. one 1nmate. "Don' t get
u me wrong, I don't like being here ‘and not hav1ng my freedom, But if 1 never
got sent here, ! never could have gone. to school, and I wouldn't know what 1
_know now about auto mechanics." |

Supp]eméntary services: The cluster approach to vocational education demands

that re1atéd support'courses/bertaught in conjunction with tréining. The
-school offers a special course of academic study for each of the foun voca-
‘tional technica]_prognams. Courses in graphies,.mathenatics, social sciences,
communication, business; science, electricity, and electronics ére required of
students oriented toward 8 technical career. |

In addition to the Support Academic Program, the school, through cooper-
ation with the state department of éducation and the Farrington Community
School for Adults, provides eighth grade and high school certiftcation. |

A closed circuit T.V. hook-up with the Honolulu Community College is
currently offering two credit courses. The school hopes to expand the con-

cept by including other colleges and the university. A pilot prngram in
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credit courses with the religion department of the university is scheduled
“for implementation. | | | |

% - The Kamehameha Conditional Release Center is located on the other side

% | of the fence from the state prison., It offers residentiai faci]ities'for

| | trainees deemed ‘ready to return to the community but not e]igib]e for release. |

L ‘Histony and development: The Hoomana School has been in operation since 1961,

?a ~ The administrative transfer of the school from the department of edu"ation to

| the Uniyersity of Hawaii and the community college -system in 1970 signaled |
the beginning‘of rapid changes. The high school and eighth grade courses K
were moved from an evening to a day schedule anu vocational offerings were
expanded, | |

The expancien resulted in the redesigning and reihfofcing of the struc-

ture of courses and the creation of a philosophy and objectives. The_resonces
of the sch001 were made available to all prisoners at the Hawaii State Prison,
A.1eve1 and phase progression plan was deve]oped which enabled a student to
graduate at his own speed ani to select from two vocational technical certi=-
ficate goals in addition to a simultaneous approach to eighth grade or high

school certificate.

Future plans: In an attempt to alleviate dupltcate services, the school has‘
proposed an- integration p]ae that calls for combintng the several shop areas
maintained by the prisdn with similar areas in operation at the school. It
is hoped that the prison hachine shop, as well as the cehstruction garage and
carpenter shop, w111 be transferred to the school. Cooperative work and use
agreements have been proposed for the prison's electric and'p]umbing'shop,

and the ‘food service unit.

362+

I?R\KI | | .

Aruitoxt provided by Eic:




Hoomana School - page 12

The hiring of four additional staff members‘has also been proposed:
an administrative aide and fiscal officer to assist the administrator, a
project coordinator to supervise on-the-job training projects outside the
school area, a counselor to coordinate tne testing service, p1acement and
foiiow-up activities and a stenographer. | h
It is hoped that the ten-year proposa1 will mean an increase in student
| enroiiment that will involve more than 80 percent of the prison' s resident |
population and increase the number of academic classes. The present voca- |
tional facilities according to the administrator, can accommodate ‘eight
students per shop. Present enroliment averages 12. With expansion. each |
vocationa1 school will be\abie to handie 25 full-time students.  An addi- ,
tionAI 40 part-time students can be absorbed by the academic division of
the .school, which hopes to expand offerings to art, cratts, and music.
. Currently, students are paid according to a prison set rate: beginning
students, seven centster hour continuing students.'izgcents per hour;
teaching ‘assistants, 25 cents per houra and graduate students. 12 cents per
hour. The school hopes to be able to increase the pay rate for graduate and

teaching students and establish a bonus pay system comparable to industries.
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Hoomana School - paée 14
-4, ATTITUDINAL RATING =

- Attendance
Safety Practices
Co&formity to School Rules
Consistency in Work Habits and Quality
Care of Equipment

T

| GPA
5. Describe factors justifying attitudinal rating. :

6. Grading System: ‘ ,Grzde GradeaPojnts
B 3
C 2
D 1
F 0
N. 0 Computed for GPA, Dismissal Only
I 0 Not Computed GPA
P 0 Not Computed GPA
? 0 Challenge Exam GP is computed

on exsm grade for GPA

Tnstructor o Division Chalrman

§chool Administrator
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SUMMARY OUTL INE

Program title: Mutual Agreement Programm1ng (MAP) .
Special features: Contractual agreement which sets a f1xed parole date; use
of vouchers for'education and training; experimental and control research plan.
Job skills taught: Varies with the individual contract.
| Length of course: Release negot1ated as close as possibie to minimum release
date as set by statute. ] |
Number of subjects: Arizona 144 exper1mentals. 72 contro1s' Wisconsin 150
experimentals, 50 controls; Californig projects 60 experimentals, 60 controls.
* Administration: ACA Parole#Correctioﬁs Prdject. in coeperation with three
institutions. |
Staff: Six profess1ona1s «= two in the central office, a research director
and three coordifiators in the field. | L
Cost and funding $500,000 for four years; fuhded by'the 0ffice of Research,
u.s. Department of Labor, 1nc1ud1ng in=kind matching contribut1ons by the
states involved. | |
Descriptive materials available: In addition to.1nd1v1dua1'brochures on each
of the state models available through the central office, five documents will
be deve oped muummwwmm___wmmesﬂ

Statutes;: rocegdings of the Nat1ona1 WOrkshog on Corrections and Parole
‘Adm1n1stration, Change: the Th@ory and Practice of Change in Correctional

ettings will be ava11ab1e by Tate 1973

Locations‘ Arizona Jtéte Prison. F1orence, Wisconsin Correctional Institu-
tion, Fox Lakes California Instftution for Men, Chino,

Contact: Leon Leiberg, Dtrector, Parole-Corrections Project, American
Correctional Association, 4321 Hartwickbkoad.'sﬂ1te_L»208, College Park,
Maryland 20740,
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Mdtual Agreement Programming (MAP) - page 2

Summary: As part of a contractual agreement between the inmate, the
institutional staff, and3the parole board, California MAP participants are
1iving in the community and receiving vocational trainfhg in local voca-
tional-technical schools and colleges. Different experimental models of |
MAP--Mutual Agregment Programming--have»been implemented in Arizona, Wis-
.consin, and California. In Arizona and Wisconsin MA? participants are
enroled in vocational'training programs inside the institution. A stringent
evaiuation'system has been developed; when completed, the study should offer

valuable,infbrmation‘for decision-making to correctional administrators

and educators. - | |
Method' The basis of the MAP program is a clearly defined contract with
the inmate agreeing to successfully complete certain requirements, the
{nstitution providing the necessary- services. and the parole board fixing

the date for release. As a part of the contract, the participant may be
required to complete réduirgments or objectives in skill training{ For
example, the prisonek may agrée to attend 180 hours of bricklaying and
complete the remaining 96 hours of carpentr& to the satisfaction of the _
instructor, or to take and complete auto mechanics, or to obtain TV Eepair B
certificatioh. Contractual agreements are not limited to vocational edu-
cation. Some other areas which may be included in the contract are
general. education, treatment, discipline, and work assignment. :

Gerald Mills, Fox Lake MAP coordinator, offers this outline of the
four-step process for individual contract development in Wisconsin:

1. The inmate writes his own program choices on the first proposal,

2. The inmate and coordinator evaluate and review the proposal and

- evolve a second coby of the form. Thi¢ form is then "pre-negotiated."”

ERIC o | -369-



Mutual Agreement Programming (MAP) - page 3

The ihmate meets with the various staff members who are responsible
for the proarams and services that have been 1isted on the contract
form, |
3. During the “pre-negotiations" changés may hé'made in the proposal by |
the inmate and staff. Upon return to the coordinator, a third draft
""{s prepared and a,cbpy sent to all parties of'thg'negotiatidns and
the inmate's parole officer two weeks before scheduled negotiations.
-4, A final draft is prepared dqring thesé negotiations and, if agreed to
| by all parties, that,proposal becomes a bihding contract."
If the institdtion. inmate, and parole board are not able to agree on a
contract, the inmate is refurned to the regular institutional program. While
. the inmate can cancel his contract without prejudice at any time prior to
completion of barole release date, the institution or parole board can'canqgl
the contract only 1f the inmate does not successfully complete the agreement,
if the inmate commits a major disciplinary fﬁfraction. or if formerly unknown
1nformationxaboutApfevious.sentences and offenses becomes available.
Contraét renegotiation may take place if the 1nmat§ reduests it or if
the project coordinator decides that the inmate is failing to meet the
objectives and advises a reneqotiation. Renegotiation follows the same
pattern as the original negotiation process. |
It 15 the responsibility of the coordinator to monitor the progress of
the inmate after completion of negotiations.' Sixty days_prior to completion
of the corvract, the parole board is informed by the coordinator that the
inmate his suzesssfully finished his progvam to date and recommends that the
parole machinery be put in gear to permit re1ease on the promised date,

\
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| Final suc¢e§sfu] completion is certified ten days prior to the
release date and ‘the parole board processes the inmate for release on
his contract .parole date. If the inmate is unaple to successfully complete
his objectives by this time, the contract may be renegotiated.“

Implementation requirements: MAP programs can easily be adapted

to meet the varying needs of inmates, parole boards, and institutions. In
order to test MAP's applicébility in diffefent situations, three experimental
models were deVeloped in Arizoﬁa. Wisconsin, and California. The basic MAP
modelwoperates in Arizona, where the contract includes work assignments,
vocational trafning, basic education, and behavior standar&s. The contract,
negotiated among the inmate, the parole board, the state prison and the state.
_ coordinator, leads to an assured release within nine mqnths of the minimum
eligibilify date for parole. - |
~In Wisconsin, the hasic MAP model is coupled with Intensive Emplbyment
~ Placement (IEP) which offers eachvof the Zoolparticipants an opportunity to
‘make contacts and appointments for employment prior to release. The project
coordinator, the wisconsiﬁ State Employment Service, state parole services
and private organiiations provide transportation and escort servicé so that
~ the inmate can participate in employment interviews prior to parole. The
Wisconsin State Employment Service assists in teaching Jjob seeking skills
~and in locating jobhs,
The third model is located at fhe Central 01ty'CQmmunity Center in Los
Angeles, and will involve inmates from the California Institution for Men,
It will provide participants individua) referral and placement services in the
comm\%i__ni'ty in 1ieu of institutional programs, California statutes allow, for
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research purposes, the release of a small number of inmates from prison

at any time after incarceration.” A1l experimentals will be released to a

community facility after sixty days at the receptioﬁ.center and will have
a voice in determining which community training facility they wish to

qttend. The MAP project administrators hope to be able to test and com-

pére institutional, vocational, and educational training versus services

purchased in the open community. : o

1

Student selection methods: Selection of MAP pérticipants varies from state
to state. In Arizona those prisoners who would be released before July 1; 1973,
and those admitted only two week§ before the one-timelﬁeiection occurred were

- not included in the program. Wisconsin exé]uded prisoners tpat were serving
life sentences and those commitfed dnder sexual psychopath siatutes. In
.Ca11forn1a, inmates serving terms for assaultive crimes.-thoge with extensive
narcotic histories, and those with serious charges of violating gun laws
are excluded from participation. In all three states, participation was
limited to those with sentences up to fifteen years and with no detainers.

In Arizona, participants were selected ffom a computerized list of all
eligible inmates. Since.the number of eligibles was considered too large
for the experiment, final selection was random.

jﬁ In wisdons3q. the administration and the ACA state coordinator selected
a1l eligible participants and then posted seTection criteria, asking any
inmate who felt he met the criteria to contact the coordinator.

Selection in California has been conducted over a long period of time
since only new admissions to the center are considered for the program. Selec-
tion is made by the California coordinator and the institutional research
division. |

A11 participants are randomly divided into two groups--experimentals
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and controls. ;All eligible inmates have an equal chance of being included

in either of tne groups. Those in the control groups participate in the

‘, regular institUtional program,

Course administration and staff: The MAP Project is administered by the

. project director in College Park, Maryland. Other staff members include
the researoh director, senior research associate, and three_state-basedl
_ coordinators who work closely witn-state officials, community organizations,
"and nmates to secure the tems of the contracts. .
| In‘Arizona the deputy director of the department of corrections serves
as liaison between MAP and the institution. In Wisconsin a steering committee,
composed of a representative of institutional services. probation and parole,
planning, development, and research, the office of legal counsel. the parole
board, and the institution, reviews, advises and helps establish coordination
of groups involved in the project. In California two membersﬁof the parole
board and the research division of the department of corrections work. with
the state coordinator to insure the smooth operation of the program.

History and development: A MAP publication explains one the reasons for the

development of the MAP project: "Because of the uncertainty of parole dates
and the unpredicatable aspects of indeterminate sentencing. it has not been

- possible to plan completion of vocational training cycles to coincide with
dates of release from the institution. As a consequence. knowledge and skills
deveioped in training dissipates due to lack of meaningful postétraining oppor=-
tunities for their application, Independent evaloat{on reports and the
procedings of two national seminars attest to‘the fact that lack of agency
cooperation has resulted in a severe timeilag_between.training achievements
and release decisions which atfect the employability of offenders in over |
forty state and federal jurisdictions where inmates are trained in MDTA projeots.
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Phase [ of the Parole-Corrections Project started in September, 1971 and
was designed to carry out background research publish resource documents. |
convene a national workshop for corrections and parole administrators develop
a model, and complete negotiations for the implementation of the model under

experinental research conditions. |

Phase II, begun in October, 1972, was designed to carry out the implemen-
tation and necessary research of the model and publish all findings to assist
the government in formulating future manpower needs in corrections.

MAP is a direct descendant of prescription programming, a concept tested
in the middle and late sixties in Colorado where results showed that par-
ticipants spent more time in prison in order to complete their prescriptions .
than they might otherwise. Parole.and corrections administrators attending |
the national workshop'in New Orleans developed a Set‘of guidelines based on
prescription programming, but allowed more responsibility on the.part of
the inmate. Later negotiations with states interested in the MAP concept '
produced the models now in operation. |

The administrators of the MAP program note, "The implications of this |
Project for corrections and parole are immense. At the very least it will.
create articulated parole selection and release criteria, increase agency

cooperation and effectiveness; and improve the economic stability and communi ty
participation of the offender. It will also shift responsibility to the inmate
in meeting rehabilitative goals seen as essential and involve him from the
start of institutionalization. The inmate will obtain equality in negotiating
a contract with'parole and corrections personnel, set short and long range ~
treatment goals, thus creating a different level of relationship based on
realistic expectations by exercising his human rights and sharing responsi-
bility and commitment." | ‘
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SUMMARY OUTLINE

Program title: Open Community Training Program

- Special features: - A contingency management system based upon operant
learning'principles-and.tncorporating tne use of a token economy._con?
tingency contracting. and group counseling.' Offers selected offenders a
residential treatment program that is initially nighly structured and later,

highly flexible.

'Length of time in operation. Two years.

Number of residents: 25 per year.

' Administration Communi ty Centers Branch. COrrections Division, Depart- :

ment of social Services and Housing, state of Hawaii.

Staff requ1rements. One administrator, three correct1ona1 counselors, two
live in so.ial service assistants. and one stenographer |

Cost and funding: $70 000 per year through the State ‘feneral Fund.

Descriptive and cur riculum materials available: "Kamehameha Conditional

Release Center, Program Plan", February 1973, Available from the adninistra-
tor of the Corrections Division, Department of Social Services and Housing.
Location: Kamehameha Conditional Release Center, 2233 Kamehameha Highway,
Honolulu, Hawaii 96819. | |
Contacts: Wayne Matsuo, section administrator, Kamenameha Conditional
" Release Center, 2233 Kamehameha Highway, Honolulu, Hawaii 96819: Michael
Kakesako, administrator, Community Centers Branch, 647 Laumaka Street,
Honojulu, Hawaii 96819.

Commnnity 1{aisons: Hawaii state system of community colleges, local

unfons, and the University of Hawaii.
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Summary: By avoiding traditional approaches4and what they see as "philo-
\sophical theoriéing.; the staff at this conditional release center has
sought to provide its reéidents with a hiahly structured program for'succes;~
ful re-entry to the communify.A Three_6omnonents--cont1ngency contractina,
token economy, and group counseling--are at the core of the center's approach
to resocialization. The resident enters into a series of contract agreements
which represent the assumption of increasing se}f-responsibility. Success-
ful completion of tasks within the contréct earns the resident points which
5are then used to purchase privileges such as recreation, double or single

room, and furloughs.

Teaching and learning methods: A new resident is considered to be at entry
level and is assigned to a bare sik-bed ward. He is required to work at
maintenance tasks for eight hours a day. The resident is also expected to
complete an orientation program composed of a series of tape and slide pre-
sentations which are broken into three modules: Hodse Rules, Contracting
Systems, and Token Economy. A check sheet is used to insure learning and

to pinpoint areas missed or not understood.

The resident next develops a 1ong-range contract'which must include
pIanS for'emp1oyment. residence on parole, school, training, and finances.
It must also include a statement regarding undgrstanﬁing of the orogram |
and an agreement to fully participate. Special problems or areas of concern
may also be included. The long-range contract must then be agreed to and
ratified by a triad'group composed of two other residenté and a counselor
which meets twice a week to assume responsibility for contracts as weli as
the awarding of pointé for completed tasks. GEoUp discussion and counselor-

guided use of a variety of techniques help the residents to deal with problems

and provide a forum for social reinforcement.
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Once the long-range contract 1s accepted by the group the nesident is
ready to develop a weekly contract covering short-term goals and immediate
tasks. This weekly contract 1n1tiates his participation in the Token
Economy System and the awarding of points for accomplished tasks.

Now considered to be at Level I, theresident is allowed to move to a
double room and must, on the basis of the long-term contract, begin to esta-

blish contacts with the outside comunity. Two eight~hour furloughs may be
purchased with points earned by securing employment or successtully particis
pating 1noa training or academic program. | ' |

At Level II, theresident is eligible to lease a carpeted private room
at the center. Points are given for ail_functional behavior: however a
group decision may cause a trainee to lose points ond‘even levels should he
not fulfill contracturai obligations. R -

"~ Once aresident indicates that he s successfully meeting rosponsibilities
and continuing to function successfully, he is placed at Level III, and a’ '
weaning from the day-to-day point system begins. Ninety-six hours of fur-
Tough per week are allowed. A curfew of 10:00 guarantess that the resident
remains involved with the center, and daily group meetings are stil required.

At Level IV.-theresidentis completely removed from the point system.

. He is eligible for an extended furlough, which means he finds 1ivina quarters
in the community and establishes a relationship with the parole officer to
whom he must report at least twice monthly. He continues to attend weekly
group meetings. The center may recommend review and immediate parole even

though a resident may not have completed his minimum sentence.
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of comunity-based alternatives to residents. Manpower development training
offers a concentrated employment program of work orientation and manpower
training. For those interested in training and academic programs,.vocationa1
rehabilitation provides $100 per month, tuition, books, clothing, transpora-
tatir 1 allowances, and vocational counseling. In addition to local union
support for offender membership in their appreﬁticeship programs,'the car-
penter's union funds a half-day weekly training program in theory and prac-
tical application. According to the center's administrator, barbering is the
oniy union in the state which excludes those with criminal records.

Staff: While the staff of the center maintains resronsibility to the orrec-
tions division of social services and housing, to the community, and to
resfdents,it is emphasized that their functions within the center remain flex-.
ibIef The administrator oversees the running of the center, but may, for in-
stance, spend weekends working with other members of the staff and residents
in the renovation of the bui1ding.

The center employs, in addition to the administrator, three correcfiona1
counselors and two 1ive-in social service assistants. The two social service
assistants act in the role of supportive services to the full-time counselors
and sleep overnight at the center. They are 6orma11y graduate students at
- the University of Hawaii and are paid on a fee-for-service basis (plus room
and board).

Qualifications for each of the staff positions are flexible, and the
administrator prefers thgﬁ counselors not be committed to a specific counsel-
ing technique. "Although our counseling is behavior oriented, we rely on a
variety of techniques for dealing with specific situations and prefer to

train counselors here," the center administrator says.
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Each of the staff members may serve as a group leader. The leader
may be directive in instructions about contracting and confrontive regard-
ing adjustment probléms; however, group members themselves have a major
part in decision-making.

Evaluation: Because the program is in its beginning stages, there is no
current evaluative information available. Hawaii, with a population of

900,000 is unique in that there are only 320 prisoners confined to the

state's correctional facilities. "By the time an offender reaches incar-
ceration," stated the center's administrator, "he may have been through every
state agency. We are hoping in the Kamehameha Conditional Reiease Center

to provide selected offenders an alternative to incarceration in a total
institution. We are attempting to give these residents an opportunity to
earn their way back into the community. The onus is on the offender,

where it should be."

Histoﬁl and development: The Kamehameha Conditional Release Center is

located on the site of the former Adult Furlough Center which prepared all
inmates for parole from the state's three correctional facilities through

a 90-day release program. Partly in preparation for the development of a
Tong-term treatment program, the staff of the center travelled to the main-
land in 1972 to observe a number of residential programs. Future plans
include establishing a learning resource center.

Emphasis on job placement wi]1 continue to be an important prerequisite
to resident success in the program. According t¢ the cente}‘s administrator:
"If we can place a man and get him functioning in the community, we can then
begin to help him deal with his problems. The reverse approach is just not
workable. In our opinion, therapy for'some is best applied in the real world."
-380-
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Program title: Rikers Island MDTA Shop

Specia)l features: Intensive prevocational counselinqland a wide range of

support services.

Job skills taught: Automotive service mechanics, woodworking machine

operation, and metal fabrication: power brake, power shear, and punch

press operation and we1ding.

Length of course: Ful: day sessions average fewer than eight months,

Number of trainees: 1,200 during first three years; 60 in program, spring,
1973.

Administration: New York City Boaru of Education in cooperation with the

state department of education, state employment service, and the department
of corrections. )

§ggﬁi: Three counselors, two basic education teachers, and three vocational
teachers.

Cost and funding: Originally an MDTA pilot project, the shop and classroom

facility was built and stocked at a cost of $2.3 million. Funding for 1972-
1973 was $300,000,

gurrigu1um materials available: Yopical Outlines "Automotive Service
Mechanic," “woqdworking Machine Operator," and "Metal Fabricator," are
available from the Board of Education, Manpower Development Training,

110 Livingston Street, Brooklyn, New York 11390,

Location: Manpower Training Program, Rikers Island, New York.

ggggggg: Edward 0'Daniel, director, MDT program; or Alice Reed, administrator,

Rikers Island, 14-14 Hazen Avenue, East Elmhurst, Queens, New York 11390,
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§gﬂmggx: Originally designed to servé the adolescents from the Remand
Shelter, the MbTA program is attempting to extend its offerings in pre-
vocational exposure, intensive counseling, skill training, and job place-
ment to male and female adults housed on Rikers Island in New York.
Although funding is.tenuoué, studénts. Staff members , and graduates con-
tinue to plan expanded services in an attempt to meet a variety of needs.

Teaching and learning methods: The approach used in the skill training

.aspects of this program is consistent with other MDTA training centers in
New York City. The curriculum devised by the city's board of education
under the provisions of the Manpower Development and Training Act applies
to three traininy areas: automotive service mechanics, woodworking machine
operation, and metal fabrication--the operation of power brakes, power
shears, and the punch press, as well as welding. The curriculum for each

. training area is broken into topics, and each topic into areas of concern--

major units, specific job skills, instructional materials, and evaluation.

The automotive service mechanics program, for example, requires a total
of 570 hours for successful completion. The major units of insﬁruction
include shop organization, tools, performing drive-way servfces; checking
engine 0il, lubricating a car, and replacing water pumps. Specific job
skills for the. service meéhanics program involve methods of operation and
techniques for performing specific tasks. Instructional materials for each
unit are listed and include the tools, booklets, film strips. and equipment
necessary to teach each of the specific tasks. Performance is rated
according to trade standards, and each unit of instruction ends with an

evaluation which may be oral or written._
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The curr1culum is designed to provide prevocat10nal training in con-
Junction w1th basic education and counseling. Each of the three training
programs is divided into shop, classroom, and counseling hours. A weekly
breakdown for the automobile service mechanics program requires 15 hours
of training in the shop area, 10 hours in class, and five hours of coun-
seling. An attempt is made to coordinate basic education with skill train-
ing. The three skill training programs are supplemented by a leérning
laboratory and 1ibrary, but each, according to the administrator, lacks the
equipment necessary for an individualized approach to learning. '

"Every part of our program hinges on counseling," says the administrator,
"and althouéh we once concentrated on pre-employment and vocational couhsel-
ing, we have found it more effectiQe to be concerned with whatever the trainee
wants." A wide variety of counseling techniques is used. Group counseling
may involve "hot seat," constructive criticism and role playing, and include
mock job interviews. "We've fouﬁd it most important to relate the prison
environment to the outside world and to concentrate on the problems of coping
with life as an ex-con," one of the counselors explains. "Reality therapy,
which we interpret to ask the question 'What can I learn here and now which
will help me deal better with myself and other people on the outside?' is
basic to all of our techniques."

Individual counseling is conducted by MDTA social workers whose case
loads are drawn from the six MDT cénters in New York Cify. ihere are 10
part-time social workers for the six centers; although they are relied on
heavily by the Rikers Island facility, each has aﬁ extensive case load. "we'
have tried to encourage aggressive follow-up counseling for our graduates as

well as individual counseling for our trainees, but heavy caseloads make is/
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difficult to provide the kind of services needed," a counselor explains.
Instead, the program relies on the advisory council and the alumni associa-
tion to help graduates.

Implementation_requirements and costs: Most of the equipment used in this

three-shop training program was purchased out of a $2.3 million, three-year
gfant from MDTA. A reduction in MDTA funding and the resulting staff cut-
backs have meaﬁt that not all the equipment purchased in 1965 for a seven-
shop model training program is currently being used.

Operational funding, which began in 1972 for 56 weeks, pfovides
$300,000 and supports an enrolliment of 120 trainees for an average of 48
weeks at a weekly cost of $54 per person.

Trainees are paid $20 per week for perfect attendance. ‘Five doilars
may be spent; the remainder is held in trust until the prisoner's release.
"Recidivism," according to the administrator, "is at its peak during the
first six weeks of a man's release from prison. Most men leave neuniless,
and even those for whom we secure jobs have to wait two weeks to a month
before they are paid. What are they to do for food and rent money until the
paycheck comes? Many of them steal. That's what we feel the holding fund
will prevent.,"”

Eight staff members are paid $12,000 each pér year. No benefits are
provided. Three guards are paid by the institution.

Student selection methods: The MDT program is voluntary. Written appli-

cations are made to the program administrator. There were 500 applicants
in February 1973_wait1ng to enter the program. Interviews are scheduled as
soon as vacancies occur. "About one-half are really interested in growth,"

according to administrator Alice Reed. "The others just want to escape work
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_in the prison laundry or sanitation department. I don't care if a man's not
propefly motivated; Just get him here and we'1l do the rest."

Proépective trainees should be within six months of release and demon-
strate eighth grade reading and math ability. The state employment service .
has been unwilling to test at the institution, and, according to Gounselors,
the program does not have either the money or the staff to do aptitude test-
ing.. "The best we can do on our own is to administer the stancard reading
and math tests," says Reed.

Program administration: The program is administered by the New York Board

of Education in ‘cooperation with the state department of education, state
employment services, and the department of corrections.
Staff: The program continues to exist Targely because of the determination
of administrator Reed. Originally the only woman counselor with the pilot
program, she was appointed coordinator of the Concentrated Employment Project
in East and Central Harlem and South Bronx when funding for the three-year
MDT pilot expired in 1969. When refunding was anticipated in 1971, she was
appointed teacher-in-charge. A d&namic and competent woman who had been
trained as a social worker and experienced as a teacher,qshe spent the next
year gathering support for her battle to be fefunded. Two years after its
closing, the program was reopened. | |

As administrator of the MDT program, she is résponsible for the coordi-
nation and development of the program. Her responsibilities increase as the
number of supportive and supplementary services to the core program continue
to expand. |

Three ccunselors conduct groun and individual counseling sessions related

to academic, vocational, and social skills. Two basic education and three
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:yocational teachers maintain instruction for the 60 trainges enrolled in 3
the program. | |

_The Board of Education requires that all counselors and basic education
instructors be degreed. Vocational instructors must have nine years of
experience in the fields they are teaching.

According to Reed, "Every teacher in the program has a deep concern for
the trainees. We operate 1ike a family and are primarily concerned with how
well a student is apt to adjust once he leaves."

Staff involvement is encouraged; judgjng from the number of graduates,
who return to visit and remain concerned with the program, the involvement

“is effective. "We would like to be able to hire graduates as counselors,"
Reed says, "but are restricted from doing so. The department of corrections
does hire ex-offenders."

Evaluation: Figures for the year 1972-73 showed that 60 tfainees are cur-
rently enrolled; 45 have been released. The total enrollment for the metal
fabrication prqéram wés 32; 15 have terminated, and 20 are currently enrolled.
The woodworking program had a total enrollment of 35; 16 have terminated, and
16 are enrolled. In the auto serviée mechanics program, there had been a
total of 38 students; 14 have terminated, 24 are currently enrolled.

A 23 percent recidivism‘rate for the program compares favorably with the
78 perqenf return rate for the prison, but because many of the students do
not have complete training at Rikers, accurate figures on job placement are
not available. Fifteen graduates are enrolled in colaege and university pro-
grams. "We manage, in one way or another, to find jobs for almost all of our
graduates who will not be going on to other training programs," Reed says,

citing the help of alumni and advisory groups. 356
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Suppiementary services: A wide range of supplementary services bo]ster

the effectiveness of the program for trainees as we11 as for graduates.

"An advisory council representing nearly every facet of political and
industrial activity in New York supports fund raising, job finding,_and
training activities. An alumni association meets monthly and helps with
- the identificatioh of job openings, places to‘11ve, and se]f-he]p groups.
Bbth groups have provided tuition scholarships for graduates.

Counseling seséions in the program involve guards as well as students
and help to create an atmosphere of cooperation_and understanding.' Adult
prisoners are trained with adolescents and proviae a steadying influence,
according to one of the counselors,

The state department of motor vehicles has cooperated by waiving the
license restrictions usually imposed on ex-offenders, and. a driver education
program has been initiated on the grounds of the institution. Inmates con-
victed of felonies must be cleared through the state department of motor -
vehicles, misdemeanors through the city office. The course requires 20 hours
of classroom instruction and 10 hours of driving..

A student council, composed of elected representatives from each of the
three shop areas, provides an opportunity for trainees to contribute to pro-
gram planning and to deal with discipline problems. Officers from the Rikers
Center meet monthly with representatives from the six MDT Canters Tocated in
the New York City area to discuss mutual problems. The meetings help to ease
the transition for some of the trainees from Rikers to outside training

programs.
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Program history: Model programs are often unique. Usually designed to

attain specified goais within a funded time limit, they are caught in a
strange paraddx.

In October 1965, the Departments of Labor and H.E.w. funded a pilot
Manpower Development Training (MDT) program at Rikers. As is often the
case, federal funding was contingent on the city and state's wil]ingnéss
to someday assume responsibility for continuing the program.

A1$2.3 million classroom and shop facility was built and equipped.
During the following three years, 1200 adolescent prisoners were given
basic education courses and trained in such skills as printing, furniture
finishing and repair, woodworking, machine shop, and metal working. A
master's study, ﬁonducted by Benjamin Malcolm, deputy commissioner of
correction for New York City, indicated the recidivism rate for MDT grad-
uates was one-third as high as that for regular inmates. The specified

goals had been attained; the program was a success. On August 22, 1969,

the funding'expired. program staff members were assigned to other schools,
and the facility closed. o

The Board of Education appointed Alice Reed "teacher-in-charge" when
it was expected that the program would reopen in June of 1970. It was
largely due to her unpaid persistence over a period of 12 months that the
program was refunded with a budget of $300,000 in July of 1971. |

Shop machines had been dormant over the two year battle for funds.
Many were rusty and unusable. A $35,000 offset camera continues to lie
idle because the printshop was not refunded. A third of the classrooms and

shops are not being used because there is no money to staff them.
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Halfway through the funding ordeal, Ms. Reed taIkéd with one of
Senator Jacob Javits's staff. What would have happened, she asked, if
we had lied about our succesc and shown that the model program had actu-
ally failed? "Well," replied the man, "since model programs remain model
programs until they work well, you would have beeh told to change a few
things around, to try harder, ana then been refunded for another three
years.,"
Future plans: The program staff, students, and graduates continue to plan
despite funding uncertainties. The hope is for expansion in several direc-
tions, although getting back to capacity enroliment is the first priority.

Future plans include coordinating prison maintenance work with the
training progfam. "There is hardly a labor detail that couldn't profit
its participants," says Reed. "It's 1mpossib1é and a waste of money to
duplicate shOpé already operating at the prison.” The first step will be
to combine the MDT auto mechanics shop with the one at the prison in an
attempt to provide trainees with a broad range of experience,

According to Reed, women prisoners housed on Rikers Island in 1973
receive no vocational training. Adult male priscners have already been suc-
cessfully integrated with adolescent males in the MOT program. It is hoped
that the facility will be opened to females on a coeducational basis.

Other plans include establiéhing a hé1f-way house as a logical pro-
gression from an intended concentrated effort in pre-employment counseling.
part of the plan for pre-employment counseling includes a job development
facility which would have two purposes: to determine actual manpower needs
and to obtain job placement guarantees from industry. The MDT program
would then train for specific job openings. '

'JZRJEZ‘ "patch work funding seems to be our only hope,” says Reed. "But we're
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SUMMARY QUTLINE

Program title: Sandstone Vocational School

Special features: Training outside walls.

Job skills taught: Entry level skills - truck mechanics, refrigeration,
welding, truck-trailer body repair.

Length of courses: Open-entry, open-exit; six months average.

Number of trainees: Program capacity is 15 high school students,

',30 federal institution students, and 40 state institution students.

In mid-1973 programs had been in operation for an average of
seven months each; 46 state and federal graduates.

Administration: Directly administered by department of corrections.

Local public school district acts as fiscal agent.
Staff: 38 staff members including nine instructors.

Cost and funding: Average cost per student is $1,327. Funded

by MDTA, department of corrections. Vocational education- special needs,
and Upper Great Lakes Regional Commission = Department of Labor.

Descriptive materials: Individualized learning packets currently

-being developed. Some materials prepared for use with 3M Company
sound page and record slide equipment are available from Sandstone
at cost.

Locatibn: Sandstone Vocational School and Willow River Camp

Contact: - Stanley F. Wood, director, Sandstone Vocational School,
P. 0. Box P, Sandstone, Minnesota 55788,
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Summary: This program is an intermediate step between prison and community-
based training. High school students and federal and state prisoners receive
ski1l training in four vocational areas in a department of corrections
operated training center located outside the walls. State trainees, who
live 15 miles from the school, participate in a total treatment program
consisting of skill training, related training, basic education, and group
therapy. In mid-1973 classes had been in operation about seven menths; 17
‘of the 22 state institution graduates had been placed in jobs directly
related to training or wére cbntinuing training outside.

Teaching and learning methods: Ski11 training for the program is offered

at two sites, the Sandstone Vocational School and the Willow River Camp.
Sandstone Vocational School is a skill center where training in welding,
..truck mechanics, and refrigeration is offered to local high school students
and federal and state prisoners. Fourteen high school students attend an
afternoon exploratory welding class at the school. At the same time, prisoners
from the Federal Correctional Institution ir, Sandstone receive training in
refrigeratidn or truck mechanics. Some FCI residents are also transported to
the Willow River Camp for an afternoon s$kill class in truck trailer body
repair.

The majority of the trainees are state prisoners, who live 15 miles
from the school at Willow River Camp. Before training begins, each student
signs a contract., If the student does not attempt to make progress in skill
training or towards social and emotional maturity, he may be returned to the
sending institution. The programs are open entry; the average length of training

is six months. A1l students receive a $10 per week salary; some collect
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costly Gussemer urethane foam spray unit. He explains that the spray technique
is rather costly, difficult to teach, and involves high maintenance. While

the uretiane insulation is expensive, it will last lohger and insulate

better than fiberglass. |

The instructor recommends a shop area 50' x 60' for 10 students. Majdf
equipment necessary for the course includes a circular saw, thickness
planer, jointer, spindle grinder, band saw, disc grinder, metal nibbler, metal
shear, drill press, impact wrehch. hydraulic floor jack, electric winch,
frame dolly, latera] band saw, TIG welding unit, arc welders, and Oxyacetylene
cutting and welding units.

Besides skill training, state students attend two hours of related
classroom training in the afternoon at Willow River Camp. Two instructors
teach the twc-hour related education classes for the four skill areas. The
teachers visit the morning skill classes a few hours each week to coordinate
related instruction with shop assignments. Coordination is also done through
progress charts and a log bodk which contains weekly student assignments. |
The majority of the instructors said they preferred the division of classroom
and shop teaching. They also saw advantages to the separate training Tocations,
noting that the arrangement offers a change of pace;

In addition to skill and related training, state prisoners attend two hours
of academic education in class each day. The purpose of the class is to provide
remedial education, supportive education, credits or assistance toward the
General Equivalency Development Certificata, and to offer pre-release planning
assistance. An adult basic education counselor-tutor administers the Iowa
Test to students entering and leaving -the program. Job-seeking skill training
is included., Students are taught how to complete a job application form and
how to handle explanation of their prison sentence. Mock interviews are video-

taped, played, and c¢riticized by the group. The interviews are redone within
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two days of the original lesson.

As a part of the total treatment program students are required to
attend guided group interaction meetings four nights a week for an hour and a
half. In these meetings, officially called Positive Peer Vocational Interaction,
trainees discuss problems under the guidance of a counselor. Anything said
in group is confidential, but counselors may report general student progress;
One counselor describes the meetings this way: "The group deals with prbb]ems,
sees things that should be changed, and works on them. It helps ihem solve
their own problems. 1It's better than one-to-one counseling. They've been
preached to before by caseworkers. Here the group members, not the person in
authority, are doing the inf1uehc1ng.“

The group meetings developed from staff visits to transactional analysis
sessions at a nearby state juvenile institution. A éonsu]tant works with the
four group leaders to suggest ways that the groups might work more effectively.

Administfétors at Sandstone emphasize that they are not much concerned
with.security. There are no guards at the school, and the director sees no need
for them. He says that tight security is unnecessary.beéause the program is
interesting, that the students are near the end of the#r sentences and would
be giving up a great deal if they escaped, and that the positive influences
of the group sessions help prevent individuals from escaping.

Imp]ementation.requirements and costs: One of the first prerequisites to

establishment of a éki]l center in-a community is the cooperation of the
residents. At Sandstone this was not much of a problem because the towns-
- people have grown up with corrections. The Federal Correctional Institution is

located within the city limits, and until recently two forestry camps operated

a few miles from town. Many of the residents work in corrections,
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and high school students work part time at FCI. The school district serves as
the fiscal agent for Sandstone, community people serve on an advisory
committee, and high school students receive training at the skill center.

The director of Sandstone sees the following as important considerations
for other institutions considering implementafion of any roationa] training
_program:

1. A trade advisory council composed of representatives from industry,
vocétiona] schools, corrections and labor unions should be formed and should
hold regular meetings. In addition, an advisory committee composed of influ-
ential community members should be appointed.

The original council for Sandstone consisted of the commissioner, a
warden, superintendents and associate superintendents at nearby institutions,
representatives from the state department of vocational education, MDTA,

a transportation company, the AFL-CIO, a manpower seryices agency, a construce

tion company, Special Needs Division of the Vocattonal Education Departmeﬁt.

Yocational Rehabilitation Department, the Bureau of Indian Affairs, and a parolee.
The advisory committee aids in publicity, fund raising, and with community

relations. In June 1973 the committee helped organize an open house to which
townspeople were invited; trainees acted as tour guides.
2. A survey of inmate vocational training interests and characteristics of
potential students should be conducted.

In Minnesota a prisoner's program will be mapped out from the beginning
of his term. Administrators at Sandstone hope that this will alleviate the

need for remedial education at the vocational school and that students will

have pre-vocational experiences before entering Sandstone.
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3. A survey of employment opportunities should be made.

For Sandstone, the job training and employment development seétion of the

department of corﬁections helped research job opportunities. In addition, the

director of the Sandstone Project sent letters to corporations in the Minneapolis-

St. Paul area asking for_emp]oyment predictions. He telephoned all who responded

and visited some. One of the companies, RCA Whirlpool, offered the employment

prediction services of their main office in Chicago._ Optimistic employment

predictions were made for four trade areas surveyed..

4. A survey should be conducted of classes existing in other area 1n§titutions.

Needless duplication of courses could result in competition for students.

5. Investigate funding possibilities.

An institution should have some assurance that a program can be continued

beyond one year if it proves to be a good one.

6. The screening of students should be done by the receiving institution,

Others may screen without a realistic assessment of the program. Students

may be disillusioned if an inaccurate picture has been presented.

7. Curriculum development should begin after all the above steps have been

completed.

8. Secure services of a consultant from a similar program. In addition,

staff members should visit the program or send a representative.

9. The staff should have prior orientation and training in addition to

continuous in-service training.

10. The staff should be made up of those who have a background in corrections

and those who do not.

11, Follow-up studies of graduates should be conducted. Studies should be

used for program revision,
~396-




Sandstone Vocational School - page 8

The program at Sandstone will conduct & follow-up at three, six, and
12 month intervals.

Funding for the first year of ope;ation incluéed $118,000 of state
vocational education special needs money, $11,000 from the Depértment of Correc-
tions, $36,600 from Upper Great Lakes Regional Commission, Departmént of Labor,
and $3,000 from the local school district. In addition to the $168,000,
Sandstone received $101,000 from MDTA for expenses frem February 1972-1973,

The cost of equipment for the first year will be $90,000-$100,000. The Depart-
ment of Corrections pays all costs for the operation of Willow River Camp.
“with full capacity of 60 students the yearly cost of Willow River Camp is _
estimated at $6,250 per bed. Sandstone estimates the cost of skill tréining
at §1,327 per student for a six month period. The costs for the total six
month treatment program including housing is $4,452 per student.

Student selection methods: {

Sandstone receives students from two institutions, the State Reformatory
in St. Cloud and Minnesota State Prison in Stillwater. At St. Cloud a
classification committee composed of staff members from thé education,
security, and counseling departments reviews applications. If the committee
agrees that the resident is ready for minimum security status, staff of the
Division of Vocational Rehabilitation administers a battery of tests, |
gives the inmate prevocational training, and recommends candidates for training
at Sandstone. When the program started, representatives from Sandstoné
set up a booth at the reformatory and explained the program to interested
prisoners., Student group leaders and the staff from the institution also

visited the school.
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At Stillwater the education department reviews inmate files and administers
aptitude tests. The classification committee -~ composed of staff members
from the education department, caseworkers and custody personnel -- then reviews
the files and selects students on the basis of interest, past work experience,
and security risk. Files are then sent to Sandstone where the director and |
assistant superintendent review the files and interview candidates. If the stu-
dent is accepted, a transfer is recommended. Trainees must be within a year
of their next appearance before the parole board. Studerts range in age from
18 to 52. Students with any number of offenses are accepted.

Course administration: The program is administered by the department of cor-

rections., The lbcal school district is the fiscal agent. Al1 purchase crders

are routed through the district, which is also responsible for hiring

teachers.

Staff: The staff consists of three administrators, three clerk-typists, four

vocational teachers, two related teachers, two academic teachers, a part-time

tutor, two placement officers, four group leaders, two drivers, nine group living

supervisors, two night supervisors, one maintenance person, and three cooks.
The director of the program hés had experience in teachfng vocational

education and has been able to establish rapport with the community. A1

four skill teachers are vocationally certificated. One of the related teachers

is credentialed, the other is working on his credential. The director notes

that emplo&meht placement coordinators should have strong industrial back-

grounds in addition to social work or counseling experience. Group leaders

should have some counseling experience.
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Evaluation: The first graduate was placed in February 1973. In mid-1973
the programs had been in operation for an average of eight months. A
total of 46 graduates had been placed. Twenty-two of the graduates.were state
prisoners, the remainder were federal. Of the 22, 17 were placed in jobs
directly related to training. Two were continuing vocational training
outside, and three were placed on non-related jobs. Graduates were placed
in refrigeration servicing and repair, testing and inspection of new refrigeration
units, production and repair welding;'truck body manufacture, repair services,
truck mechanics, and construction company mechanics.
A1l five graduates of the high school welding class who wanted full time
employment in the field were employed during the first day of job hunting.
According to statistics available to the federal coordinator of placement
and follow-up, most graduates are working and none have returned to federal
institutions.

Evaluation by trainees: Nine state trainees, at least two from each course,

were selected at random and interviewed privately. Comments were also

elicited from two federal students and‘the entire class of high school students.
| Students in two of the courses, truck-trailer body and welding, felt

that they had received training that would enable them to get high level entry

jobs. Students viewed the refrigeration course as a difficult one, and felt

that at the end of six months they would have enough skill to work servicing

domestic units under supervision. Students in truck mechanics said they felt

that they could use more experience with diesel rather than gas engines and that

work with emission control systems and air conditioning repair training would

be useful. Physical facilities for auto mechanics and trailer body were
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considered inadequate. High school students séid they thought that the welding
training they were receiving was superior to training they would have received
in any skill training class in a typical high school.

Most students felt that they we.e gaining very little from the supportive
education classes, Theyv indicated that the majority of trainees already had
their GED's or diplomas. Most said they felt that they could profit more from
college level courses or correspondence courses. They suggested that time
spent in the shop would be more valuable.

Student opinions about the group meetings varied. One said that “"Group
is helpful," another that "Group breaks up the day," and a third, "It holds
everyone together, we have fewer fights, and learn how to cope with others."
Some trainees resented having to discuss what they said were trivial incidents
with other inmates. A.few felt that they did not have the expertise or right
to evaluate the behavior of others. A few of the students thought that Group
should be held less frequently.

suppiementary services: The current advisory committee is composed of a

manager of a department store, a superintendent of schools, a banker, a
vocational education teacher, a newspaper editor, a judge, a sheriff, a high
school counselor, a housewife, two businessmen, a farmer, a state senator,
and a state representat;ve.

Two placement officers were recently hired for the program. It is their
responsibility to take students for driving tests, coordinate vocational
programs with industry, locate potential employers, secure placements, administer
thé follow-up pfogram, serve as 1iaisons between the program and the parole

officers, chair sfaffing comni ttee meetings, and conduct job-seeking skills

training.
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History and development: Al Maresh, the educational coordinator for Minnesota,

worked on the developmeni and implementation of vocational training programs
inside the state prisons. He decided that a community based program should be
developed and was given the full support of the commissioner. Stan Wood,
program director, explained he felt that “society is not really ready to take
these guys we've got here and give them a chance in the community. This program
is half-way between an institutional program and a true comnunity based program,
Corrections is very invisible here."

Sandstone plans to join with the public schools in making maximum use
of facilities and staff. It is the goal of Sandstone administrators to become,
or work closely with, a vocational center in order to provide training for
both prisoners and Tocal citizens. |

Sandstone planned to implement a truck driver training course in early
1974,




APPENDIX

LIST OF CORRECTIONAL INSTITUTIONS AND TRAINING CENTERS
WHERE SITE VISITS WERE CONDUCTED
BY MEMBERS OF THE SOURCEBOOK PROJECT STAFF

Arizona State Prison, Florence, Arizona

California Institution for Men, Chino, California
Deuel Vocational Institution, Tracy, California
falifornia Institution for Women, Frontera, California
California Rehabilitation Center, Corona, Ca]ifqrnia

| Preston School for Boys,»Iong, California

Youth Training School, Ontario, California

General Motors Training Center, San Leandro, California
California State Prison, San Quentin, California
Connecticut Correctional Institution, Cheshire, Connecticut
Tampa Marine Institute, Tampa, Florida

Hoomana School, Hawaii State Prison, Honolulu, Hawaii:
Kamehameha Conditional Release Center, Honolulu, Hawaii
I1Tinois State Penitentiary, Pontiac, I11inois

Cook County Jail and House of Correction, Chicago, I11inois
Kansas State Penitentiary, Lansing, Kansas .

Concentrated Employment Program, New Bedford, Massachusetts
Elma Lewis School of the Fine Arts, Dorchester, Massachusetts

Massachusetts Correctional Institution, Framingham, Massachusetts

Massachusetts Correctional Institution, Norfolk, Massachusetts
" Medfield State Hospital, Medfield, Massachusetts

Middlesex County House of Correction, Billerica, Massachusetts
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Project Model, Westford, Missachusetts

Sandstone Vocational School, Sandstone, Minnescta

Willow River Camp, Willow River, Minnesota

Nebraska Penal and Correctional Complex, Lincoln, Nebraska
Correctional Institution for Women, Clinton, New Jersey

Youth Correctional Institution, Annandale, New Jersey

New York City Correctional Institution, Rikers Island, New York

State Correctional Institution, Camp Hi11, Pennsylvania

Purdy Treatment Center for Women, Gig Harbor, Washington

Wisconsin Correctional Institution, Fox Lake, Wisconsin
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ACA Parole Corrections Project: Mutual Agreement Programming, 368,
AFL~-CIO: Institutional Training Project, 177,

Air conditioning: A, Campbell High School, 308; Federal Prison Camp, 39;
Philco~Ford Training, 128; Vocational & Inservice Training, 159,

Aircraft mechanic: FAA Approved Aircraft Training, 217,

Air Force, U.S.: Dental Laboratory Technical Training, 174.
American Correctional Association: see ACA.

- Animal Grooming, 195.

Apparel industry, tailor: Pre-Vocational Evaluation, 295.
Appliance repair: Philco~Ford Training, 128, |
Appliance serviceman: Philco-Ford Training, 128.

Apprentice Machine Shop, 171,

Apprenticeship programs: See.Chapter 3.

APT (Shell 01l Automotive Professional Training Program), 145.
Architect, landscape: Project New View, 52. |

Arizona Multi-Agency Cooperative Training, 2.

Arizona: Mutual Agreement Programming, 368,
Florence, State Prison: Arizona Multi-Agency Cooperative Training, 2.

Arthur Campbell High School, 308,
Artist, commercial: Purdy Work Training Release, 57.

Artist, performing: Purdy Work Training Release, 57; Technical Theater
Training, 74. '

Arts, fine: Technical Theater Training, 74.

Assembler: Pre-Vocational Evaluation, 295: Singer/Graflex System, 303,
Training Release, 84.

Asgociate of Arts Degree Program in Five Vocational Areas, 7.
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Associated Marine Industries, 311.

Attendant, hospital: Cooperative Education in Health Services, 199;
Purdy Work Training Release, 57. See also Health Service Occupations,

Attendant, service station: Cooperative Work Study in DE, 92; A Model of
the EXXON Course, 111; Service Station Salesmanship, 142; Shell 01l
Training, 145, :

Automated Instruction, Inc.: Mobile Training Units, 282,

Automobile body repairman: Arizona Multi-Agency Cooperative Training, 2
A, Campbell High School, 308; Community College Cooperative Program, 12;
Cooperative Programming at Fox Lake, 28; Dade County Center, 34;
GM Training, 100; Hoomana School, 352; Pre-Apprenticeship Training, 181;
Sandstone Vocational School, 390; Washington Community College Program, 88.

Automobile mechanic: A, Campbell High School, 318; Arizona Multi-Agency
Cooperative Training, 2; Associate of Arts Degree Program, 7; Federal
Prison Camp, 39; GM Training, 100; Hoomana School, 352; Mobile Training
Units, 282; Nebraska Penal Complex Skill Center, 115' PACE Institute, 287;
Pre~Apprenticeship Training, 181; Rikers Island MDTA Shop, 38l; Sandstone
Vocational School, 390; Training for Prisoners & Private Citizens, 79
Transportation Opportunity Program, 189; VW Training, 162.

Barber: A. Campbell High School, 308; Training for Prisoners & Private
_ Citizens, 79; Purdy Work Training Release, 57; Washington Community
College Program, 88.

Behavior modification: Assocliated Marine Institutes, 311; Open Community
Training Program, 375; R.F. Kennedy Youth Center, 299;

Blueprint reading: Intensive Training in Welding, Reluted Math, and Blueprint
Reading, 42, . '

Bookkeeping: Sales & Business Skills Training, 236,

Bricklayer: Federal Prison Camp, 39; see Building Tradéé'0¢cupations.

Broadcaster: Federal Bureau of Prisons Television Production, 223.

Building custodian: Cooperative Programming at Fox Lake, 28.

Buildiag trades occupations: A, Campbell High School, 308: Cluster Approach,
2493 Community College Cooperative Program, 12; Federal Prison Camp, 39;
Hoomana School, 352; Institutional Training Project, 177; Media Center,
261; Nebraska Penal Complex Skill Center, 115; PACE Institute, 287;

Pre-Vocational Evaluation, 295; Singer/Graflex System,303, Washington
Community College Program, 88.
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Bureau of Adult Vocational & Technical Education : Transportation
Opportunity Program, 189,

Bureau of Prisons, U,S,:
Eglin Air Force Base, Florida: Federal Prison Camp, 39; Fort Worth,
Texas: Federal Bureau of Prisons TV Production, 223; Leavenworth,
Kansas: Federal Bureau of Prisons TV Productior, 223, Federal Prison
Industries Computer Programming, 97; Morgantown, W, Virginia: R.F.

Kennedy Youth Center, 299; Terminal Island, California: Transportation
Opportunity Program, 189,

Business adminstrator: Community College/PEN, 21,

Business & industry cooperative programs: see Chapter 2; see also:
Chesapeake City Jail Training, 278; Licensed Vocational Nurse Training,
2263 Mobile Training Units, 282; Purdy Work Training Release, 57,

Business machine serviceman: Dade County Center, 34; Training for Prisoners
& Private Citizens, 79; Xerox Training, 165,

Business training: see Clerical & related occupations,

Caltfornia: .

Chino, Institution for Men: Animal Grooming, 195; Deep Sea Diver
Training, 207; Corona, Rehabilitation Center: Radiologic Technical
Training, 232; Deuel, Vocational Institute: FAA Approved Aircraft
Training, 217; Prontera, Institution for Women: Cosmetology, 257;
Licensed Vocational Nurse Training, 226; Ione, Preston School of
Industry: Service Station Salesmanship, 142; LaHonda, Log Cabin Ranch:
Shell Oil Training, 145; Los Angeles, Central City Community Center:
Mutual Agreement Programming, 368; Oakland, Rupert Crittenden Center:
GM Training, 100; San Quentin, Institution for Men: Apprentice Machine

* Shop, 171; Shell 0i1 Training, 145; Stockton, 0.H. Close School for
Boys: Ward Aide Program, 243; Tehachapi, Correctional Institution:
VW Training, 162; Terminal Island, Federal Correctional Institution:
Transportation Opportunity Program, 189,

Carpenter, see Building trades occupations.,
‘Cashier, see Clerical & related occupations,
Chesapeake City Jail Training Release Program, 278,

Child care worker: Purdy Work Training Release, 57.

Civil aviation: FAn Approved Aircraft Training, 217,
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Clerical & related occupations: Arizona Multi-Agency Cooperative Training, 2;
Assoclate of Arts Degree Program, 7; Community College Night Owl Classes,
16; Cooperative Work Study in DE, 92; Mobile Training Units, 282;
Pre-Vocational Evaluation, 295:; Purdy Work Training Release, 57; Sales
& Business Skills Training, 236; Training Release, 84.

Clerk, grocery: see Clerical and related occupations.,

Cluster Approach to Skill Training, 249,

~Coeducational programs: Honeywell Computer Programming, 105; R.F. Kennedy
Youth Center, 299, :

Commercial artist, see Artist,

Commercial programs: Federal Prison Industries, 97; Honeywell Computer
Programming, 105; Media Center, 261; Mobile Training Units, 282;
Nebraska Penal Complex Skill Center, 115; PACE Institute, 287;
‘Philco~Ford Training, 128; Project EXIT, 133; Sandstone Vocational
School, .390; Shell 0il Training, 145; Singer/Graflex System, 3033
UNIVAC-IBM Training, 153; Vocatic .al & Inservice Training, 159;

VW Training, 162; Xerox Training, 165.

Communications: Federal Bureau of Prisons TV Production, 223.

Community College programs: Community College Cooperative Program, 12;
Community College Night Owl Classes, 16; Community College/PEN, 21;
Federal Prison Camp/Community College Vocational Trainipg, 39; Hoomana
School, 3523 Paraprofessional Training, 47; Training for Prisoners
& Private Citizens inside Prison, 79; Washington Community College
Program, 88.

Community involvement in training: Animal Grooming, 195; Apprentice
Machine Shop, 171; Arizona Multi-Agency Cooperative Training, 2;
Associated Marine Institutes, 311; Chesapeake City Jail Training, 278
Community College Night Owl Classes, 16; Cooperative Programming at
Fox Lake, 28; Cosmetology Program, 257; Federal Prison Camp, 39;
Honeywell Computer Programming, 105; Institutional Training Project, 177}
Licensed Vocational Nurse Training, 226; Nebraska Penal Complex Skill
Center, 115; Open Community Training, 375; Optical Mechanics, 266;
PACE Institute, 287; Project EXIT, 133; Rikers Island MDTA Shop, 381;
Sales & Business Skills Training, 236' Sandstone Vocational School, .390;
Training & Technology, 148; Training for Prisoners & Private Citizens, 793
Transportation Opportunity Program, 189; VW Training, 162,

Community worker: Community C..lege/PEN, 21.

Computer programmer: Federal Prison Camp, 393 Federal Prison Industries, 97;
Honeywell Computer Programming, 1053 UNIVAC-IEM Training, 153,
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Conneéticut: The Correctional School District, 317.

Construction worker, see Building trades occupations.,

Cook, chef: Associate of Arts Degreé Program, 7; Community College
Cooperative Program, 12; Dade County Center, 34. See also
Food service worker.

Cook, Ken Transnational Corporation: Mobile Training Units, 282.
Cooperative Education in Health Services, 199.

Cooperative Programming at Fox Lake, 28.

Cooperative programs: Business & industry, see Chapter 2; School & college,
see Chapter 1; Trade union, see Chapter 3.

Cooperative Work Study in Distributive Education, 92,

The Correctional School District, 317.

Cosmetologist: Cosmetology Program at California Institution for Women, 257.

Counseling occupations: Cooperative Education in Health Services, 199;
Training Release, 84; Ward Aide Program, 243.

Curriculum materials available: Animal Grooming, 195; Apprentice Machine
Shop, 1713 A. Campbell High School, 308: Cluster Approach, 249;
Community College Cooperative Program, 12; Community College Night
Owl Classes, 16; Community College/PEN, 21; Cosmetology Program, 257;
Dental Laboratory Technical Training, 174; FAA Approved Aircraft
Training, 217; GM Training, 100; Hoomana School, 352: Licensed
Vocational Nurse Training, 226; Optical Mechanics, 2663 PACE Institute,
287; Philco-Ford Training, 128; Prison Maintenance, 271; Radialogic
Technology Training, 232; R.F. Kennedy Youth Center, 299: Rikers .
Island MDTA Shop, 381; Sales & Business Skills Training, 236; Sandstone
Vocational School, 390; Shell 01l Training, 145; VW Training, 162;
Watch & Instrument Repair, 274,

Dade County Training and Treatment Center, 34.
Deep Sea Diver Training, 207.
Delaware: Smyrna, Correctional Center: A Model of the EXXON Course, 111.

Dental Laboratory Technical Training, 174.

Diesel mechanic: Institutional Training Project, 1774 Philco~Ford Training, 128.
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Dispensing optician: Optical Mechanics, 266.

Distributive Education, see Sales occupations. Cooperative Work Study
in Distributive Education, 92.

Division of Vocational Rehabilitation (DVR): Dental Laboratory Technical
Training, 174; GM Training, 100; Licensed Vocational Nurse Training,
2263 Philco-Ford Training, 128.

Draftsman: Arizona Multi-Agency Codperative Training, 2; Assoclate of
Arts Degree Program, 7; Federal Prison Camp, 39; Singer/Graflex
System, 303; Training for Prisoners & Private Citizeus, 79; Washington
Community College Program, 88.

Driving occupations: Transportation Opportunity Program, 189.

Dry cleaner: Pre-Apprenticeship Training, 181.

DVR, see Division of Vocational Rehabilitation.

Educational media technician: Paraprofessional Training in Media Technology, 47,
Educational Testing Service: Community College/Prison Education Network, 21.

Electrician: Federal Prison Camp, 39; PACE Institute, 287; see Building
trades occupations.

Electronic computer operator: Community College Night Owl Classes, 16.

Elma Lewis School of Fine Arts: Technical Theater Training. 74.

ESEA (Elementary & Secondary Education Act): Cluster Approach to Skill
Training, 249.

EXCEL (EX~-Offenders Coordinated Employment Lifeline): Project EXIT, 133.
EXIT, Project, 133.

EXXON 011 Company: A Model of the EXXON Service Station Attendant & Mechanic
Course, 111.

FAA Approved Aircraft Mechanic Trcaining, 217.

Farm equipment mechanic: Training for Prisoners and Private Citizens, 79.
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Federal Aviation Administration, see FAA.

Federal Bureau of Prisons, see Bureau of Prisons, U.S,

Federal Bureau of Prisons Television Production, 223,

Federal Prison Camp/Community College Vocational Training, 39,

Federal Prison Industries Computer Programming, 97.

Filmed instruction with training: Mobile Training Units, 282; PACE
Institute, 287; Sandstone Vocational School, 390; Shell 0il Training,
145; Singer/Graflex System, 303, -

Florida: Dade County Training & Treatment Center, 343 Eglin Air Force Rase:
Federal Prison Camp, 39; Tampa Marine Institute: Associated Marine
Institutes, 311.

Food processing technician: Training for Prisoners & Private Citizens, 79;
Training Release, 84, :

Food service worker: Pre-Apprenticeship Training, 181.

Furniture upholsterer: Arizona Multi-Agency Cooperative Training, .2.

Gasoline service station attendant, see Attendant, service station.
General Motors Training Program, 100.

Graﬁhic communications: Mobile Training Units, 282; R.F, Kennedy Youth Center, 299,

Hawali: Honolulu, Conditional Release Center: Open Community Training
Program, 275; State Prison: Hoomana School, 352,

Health service occupations: Cooperative Education in Health Services, 199;
Dental Laboratory Technical Training, 174; Licensed Vocational Nurse
Training, 226; Purdy Work Training Release, 57 Radiologic Technology
Training, 232; Ward Aide Program, 243,

Honeywell Computer Programming, 105.

Hoomana School, 352,

Horticulture, ornamental: Ornamental Horticulture, 125; Project New View,
523 Training for Prisoners & Private Citizens, 79,
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Illinois: The Correctional School District, 317;
Chicago, Cook County Jail: PACE Institute, 287; .Pre~Vocational
Evaluation, 295; Menard, State Penitentiary: Watch & Instrument
Repair, 274; Pontiac, State Penitentiary: Associate of Arts Degree, 7;
Sheridan, Industrial School for Boys: Vocational & Inservice Training, 159;
Vandalia, State Farm: Intensive Training, 42; Vienna, Correctional
Center: Training for Prisoners & Private Citizens, .79.

Indiana: Plainfield, Youth Center: Arthur Campbell High School, 308,

Individualized instruction: Cooperative Work Study in DE, 92; Hoomana
School, 352; Media Center, 261; .Mobile Training Units, 282;

Nebraska Penal Complex Skill Center, 115; PACE Institute, 287:

Pre-Vocational Evaluation, 295; Radiologic Technology Training, 232;

R.F. Kennedy Youth Center, 299; Sales & Business Skills Training, 236}
Sandstone Vocational School, 390; Shell 0il Training, 145; Transportation
Opportunity Program, 189; Watch & Instrument Repair, 274; Xerox training, 165.

Industrial training: Mobile Training Units, 282,

Industry, prison: Dental Laboratory Technical Training, 174; Federal Prison
Industries Computer Programming, 97; Honeywell Computer Programming, 105;
Media Center for Prison Industries, 261; Optical Mechanics, 266;
UNIVAC~IBM Training, 153,

Inmate developed course: Cooperative Education in Health Services, 199;
Technical Theater Training, 74.

Inmate taught course: Honeywell Computer Programﬁing, 105; Hoomana School,
362; UNIVAC-IBM Training, 153.

Inapector: Pre-Vocational Evaluation, 295.

Institutional Training Project{ 177.

Instrument maker: Watch & Instrument Repair, 274. .

Intensive Training in Welding, Related,Mat;, and Blueprint Reading, 42.

Iowa: Anamosa, Men's Reformatory: Community College Cooperative Program, 12,

Jails: Chesapeake City Jail Training Release Program, 278,
JEVS, see Jewish Employment and Vocational Service.

Jewish Employment & Vocational Service: PACE Institute, 287: Pre-Vocational
Evaluation, 295; Singer/Craflex System, 303,.
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Kansas: Lansing, State Penitentiary: Philco~Ford Training, 128; Sales
& Business Skills Training, 236; Leavenworth, U,S, Penitentiary:
Federal Bureau of Prisons TV Production, 223; Federal Prison Industries, 97,

Kennedy, Robert F. Youth Center Introductory Vocational Program, 299,

Keypuncher: Mobile Training Units, 282,

Landscape architect, see Architect, landscape.

Law Enforcement Assistance Administration (LEAA): Associated Marine Institutes,
311; Chesapeake City Jail Training, 278; Nebraska Penal Complex Skill
Center, 115; PACE Institute, 287; Project EXIT, 133; Purdy Work Training
Release, 57; Technical Theater Training, 74,

LEAA, see Law Enforcement Assistance Administraéion.

Learning Systems, Inc.: Cluster Approach, 249,

Library technician: Paraprofessional Training in Media Technology, 4?.
Licensed practical nurse, see Health service occupations.

Licensed Vocational Nurse Training, 226.

Machining occupations: Apprentice Machine Shop, 171; Cooperative Programming
at Fox Lake, 28; Rikers Island MDTA Shop, 381; Washington Community
College Program, 88; Watch & Instrument Repair, 274. .

Maine: So. Windham, Men's Correctional Center: Project EXiT, 133; ‘Thomaston,
State Prison: Project EXIT, 133,

Maintenance, prison: Apprentice Machine Shop, 171; A. Campbell High School,
308; Dade County Center, '34; Federal Bureau of Prisons TV Production,
2233 Ornamental Horticulture, 125; Prison Maintenance, 271; Project
New View, 52; Radiologic Technology Training, 232; Shell 0il Training,-
1453 Ward Aide Program, 243; Xerox Training, 165.

Manpower Development Training (MDT): Animal Grooming, 195; Associated
Marine Institutes, 311; Deep Sea Diver Training, 207; PACE Institute,
2873 Rikers Island MDTA Shop, 381; Sales & Business Skills Training,
236; Sandstone Vocational School, 390; Training & Technology, 148;
Washington Community College Program, 88.
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Manufacturing: Pre-Vocational Evaluation, 295; Mobile Training Units, 282;
Singer/Graflex System, 303.

MAP, see Mutual Agreement Programming.

Maryland: Hégerstown, Correctional Training Center: - Institutional Training
Project, 177; Jessup, Correctional Institution for Women and House of
Correction: Institutional Training Project, 177.

Massachusetts: Framingham, Correctional Institution: Honeywell Computer
Programming, 105; Medfield, State Hospital: Cooperative Education
in Health Services, 199; Norfolk, Correctional Institution: Honeywell

Computer Programming, 105; Technical Theater Training, 74; The Correctional
School District, 317. .

MDTA, see Manpower Development Training.

Mechanic, repairman: Arizona Multi-Agency Cooperative Training, 2; A. Campbell
High School, 308; Associate of Arts Degree Program, 7; Community College
Night Owl Classes, 16; Dade County Center, 34; Federal Prison Camp, 39;
GM Training, 100; Hoomana School, 352; Institutional Training Project,
177; Media Center, 261; Mobile Training Units, 282; Nebraska Penal
Complex Skill Center, 115; PACE Institute, 287; Philco~Ford Training, 128;
Rikers Island MDTA Shop, 381; Sandstone Vocational School, 390; Singer/
Graflex System, 303; Transportation Opportunity Program, 189;
Vocational & Inservice Training, 159; W Training, 162. SRR -

A Media Center for Prison Industries, 261.
Merchant Marine, 0CCS: Institutional Training Project, 177.
Michigan: Jackson, State Prison: Community College Night Owl Classes, 16.

Minnesota: Sandstone, Vocational School, 390; Shakopee, Correctional Institution
for Women: Training Release in a Small Institution, 84,

Missouri: Jefferson City, State Penitentiary: UNIVAC-IBM Training, 153.

Mobile Training Units, 282. '

Model Cities: Institutional Training Project, 177.

A Model of the EXXON Service Station Attendant & Mechanic Course, 111.

Moss, Bud Corporation: Mobile Training Units, 282,

Multimedia instruction: FAA Approved Aircraft Training, 217; Hoomana
School, 352; Licensed Vocational Nurse Training, 226; Media Center, 261;
Mobile Training Units, 282; Optical Mechanics, 2663 PACE Institute, 287;

Paraprofessional Training, 47; Sandstone Vocational School, 390; Shell
011 Training, 145.
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Mutual Agreement Programming (MAP), 367.

Nebraska: Lincoln, Penal & Corre

ctional Complex: A Media Center for
Prison Industries, 261

Nebraska Penal Complex Skill Center, 115.
Nebraska Penal Complex Skill Center, 115,

New Jersey: The Correctional School District, 317;

Mobile Training Units, 282;
Bordentown, Youth Correctional Institution: Para

Prison Maintenance, 271; Jamesburg, Training Sch
Cooperative Work Study in DE, 92; Leesburg, State Prison: Communi ty
College/PEN, 21; Rahway, State Prison: Community College/PEN, 21,
Dental Laboratory Technical Training, 174; Trenton, State Prison:
Community College/PEN, 21; Yardville, Youth Reception & Correction
Center: Paraprofessional Training, 47, Pre-Apprenticeship Training, 181,

ool for Boys:

New York: Rikers Island, New

York City Adolescent Remand Shelter: Rikers
Island MDTA Shop, 381;

Wallkill, Correctional Facility: Optical Mechanics,

Northern Systems: Nebraska Penal Complex Skill Center, 115,

Nurse, see Health mervice occupations,

Office of Economic Opportunity: Project New View, 52,

Open Community Training Program,

L

Open entry courses: Cooperative Programming at Fox Lake, 28;
Work Study in DE, 92: Cosmetology Program, 257;
Hoomana School, 352; A Media Center, 261;
Center, 115; PACE Institute, 287:
Radiologic Technology Training, 232;
Sales & Business Skills Training, 236;
Watch & Instrument Repair, 274,

Cooperative
Dade County Center, 34;
Nebraska Penal Complex Skill
Pre-Apprenticeship Training, 181;
R.F. Kennedy Youth Center, 309;
Technical Theater Training, 74;

Optical Mechanics, 266,

Oregon: Salem, State Penitentiary: Xerox Training, 165,

Ornamental Horticulture, 125.

PACE Institute (Programmed Activities for Correctional Education), 287,

Palmer/Paulson Associates: Project EXIT, 133.

professional Training, 47,

266,
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Paraprofessional Training in Media Technology, 47.

Pennsylvania: Camp Hill, State Correctional Instisution: Cluster Approach, 249

Rockview, State Correctional Institution: Project New View, 52,
Petroleum, nétural éas production: Deep Sea Diver Training, 207.
Philco-Ford Repair Services Training, 128. '

Plumber, pipefitter, see Building trades occupations.

Pre-Apprenticeship Training, 181.

Pre-Vocational Evaluation through Work Samples, 305.

Printing: Arthur Campbell High School, 308; Mobile Training Units, 282.
Prison Education Network (PEN): Community Colleg/PEN, 21,

Prison industry, see Industry, prison.

Prison maintenance, see Maintenance, prison.

Prison Maintenance Related Training, 271.

Professional & related occuﬁations, see Chapter 4. See also:

Community College/PEN, 21; Federal Prison Industries, 97; Honeywell

Computer Programming, 105; Paraprofessional Training, 47; Project

New View, 52; Technical Theater Training, 74; Training Release, 84;

UNIVAC-IBM Training, 153.

Programmed instruction: Hoomana School, 352; A Media Center, 261; Mobile

Training Units, 282; A Model of the EXXON Course, 111; Ornamental
Horticulture, 125; PACE Institute, 287: Paraprofessional Training,

47; R.F. Kennedy Youth Center, 299; Sales & Business Skills Training,

236; Shell 0il Training, 145; Watch & Instrument Repair, 274,
Programmer, computer, see Computer programmer.,
Project EXIT, 133,

Project New View, 52,

Pgsychiatric alde, technician: Cooperative Education in Health Services, 1993

Training Release, 84.

Purdy Work Training Release Program, 57.
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Radio & television broadcaster: Federal Bureau of Prisons TV Production, 223;
Washington Community College Program, 88,

Radio & television technician, see Television & radio technician,

Radiologic technologist: Radiologic fechnology Training, 232,

Rikers Island MDTA Shop, 381.

Robert F., Kennedy Youth Center Introductory Vocational Program, 299,

Sales and Business Skills Training, 236.

Sales occupations: Cooperative Programming at Fox Lake,,28; Cooperative
Work Study in DE, 92; Project New View, 52; Sales & Business Skills
Training, 236; Service Station Salesmanship, 142.

Service occupations: Dade County Center, 34; Purdy Work Training Release, 57,
See also, Animal grooming, Attendant, Barber, Cosmetologist, Food
service worker, Health service occupations, Psychiatric aide, Social
gervice aide. :

Service Station Salesmanship, 142, .

Sheet metal Qorker, see Building trades occupations,

Shell 011 Automotive Professional Training (APT), 145.

Shipping and receiving clerk, see Clerical & related occupations.

Short term courses, see Chapter 6., See also: Associated Marine Institutes,
311; Dade County Center, 34; Intensive Training, 42; A Model of the
EXXON Course, 111; Nebraska Penal Complex Skill Center, 115; Purdy
Work Trairing Release, 57; Service Station Salesmanship, 142; Shell
011 Training, 145; Training Release, 84.

Singer/Graflex Vocational Evaluation System, 013,

| Small engine repaitﬁan: Cooperative Programming at Fox Lake,-28; Mobile
Training Units, 282; Philco~Ford Training, 128. See also Mechanic.

Social service aide: Ward Aide Progtaﬁ. 243, ‘

Social & Rehabilitation Service, HEW: Pre-Vocational Evaluation, ygs,

Standard 01l of California: Service Station Salesmanship, 142.
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Stationary fireman: Prison Maintenance Related Training, 271.

Systems analyst: UNIVAC-IBM Computer Skills Training, 153. See also
Computer programmer.

Technical Theater Training, 74, )

Televised instruction: Communi ty College/?hN, 21; Sandstone Vocational
School, 390.

Television & radic service technician: Cooperative Programming at Iox Lake, 28;
Dade County Center, 34; Federal Bureau of Prisons TV Production, 223;
A Media Center, 261; Philco-Ford Training, 128; Washington Community
College Program, 88. -

Tennessee: Petros, Brushy Mt, Penitentiary: Training & Techﬁology, 148,

Texas: The Correctional School District, 317.
Fort Worth, Federal Correctional Institution: FPederal Bureau of Prisons
TV Production, 223.

Theater arts, technician: Technical Theater Training, 74. |
Thiokol Corporation: Mobile Training Units, 282. ~

Trade union cooperative programs, see Chapter 3. See also Open Community
Training Program, 375. ‘

Training and Technology, 148.
Training for Prisoners & Private Citizens inside Prison, 79.

Training reolease: Associated Marine Institutes, 311; Chesapeake City
Jail Training, 278; Cluster Approach, 249; Community College
Night Owl Classes, 16; Cooperative Education in Health Services, 199;
Cooperative Work Study in DE, 92; Deep Sea Diver Training, 207;
Federal Prison Camp, 39; GM Training, 100; Licensed Vocational Nurse
Training, 226; Open Community Training Program, 375; Paraprofessional
Trainlag, 47; Project New View, 52; Purdy Work Training Release, 573
Service Station Salesmanship, 142; Training & Technology, 148 _
Training Release in a Small Institution, 84; Transportation Opportunity
Program, 189,

\

Training Release in a Small Institution, 84. . -
Transportation Opportunity Program, 189.
Ttuck, trailer body repairman: Sandstone Vocational School, 390,

Typist, see Clerical & related occupations.

~417-




Index

UNIVAC~IBM Computer Skills Training, 153.

U.S. Bureau of Prisons, see Bureau of Prisons, U.S.

Virginia: Chesapeake City Jail Tralning Release Program, 278.
Vocational & Inservice Training at the Illinois Industrial School for Beys, 159,
Volkswagen Training Program, .62.

Voucher system: Mutual Agreement Programming, 368.

Ward Aide Program, 243,

Washington: Gig Hazbor, Purdy Treatment Center: Purdy Work Training Release, 57;
Monroe, State Reformatory: Ornamental Horticulture, 125; Shelton,
Corrections Center: Washington Community College Program, 88.

Washington Community College Program, 88.

Waste water treatment plant operator: Training for Prisoners & Private
Citizens, 79.

Watch and Instrument Repair and Manufacture, 274,

Welder, oxygen, arc cutter: Arizona Mutli-Agency Cooperative Training, 2;
Community College Cooperative Program, 12; Deep Sea Diver Training, 207;
Hoomana School, 352§ Intensive Training, 42; Nebraska Penal Complex
Skill Center, 115; Rikers Island MDTA Shop, 381; Sandstone Vocational
School, 390; Washington Community College Program, 88.

Weet Virginia: Morgantown, R.F. Kennedy Youth Center Introductory Vocational
Program, 299, :

1

Windham School District: The Correctional School District, 317.

Wisconsin: fThe Correctional School District, 317. .
Fox Lake, Correctional Institution: Cooperative Programming, 28,
Mutual Agreement Programming, 368.

Work release: Chesapeake City Jail Training, 278 Cooperative Work Study
in DE, 92; Open Community Training, 375; Paraprofessional Training, 47;
Pre~Apprenticeship Training, 181; Purdy Work Training Release, 57.

Xerox Technical Representati@e Training, 165. ‘

o X=ray technologist: Radiologic Technology Training, 232.
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