BD 096 963

AUTHOR
TITLE

INSTITUTION
SPONS AGENCY

PUB DATE
NOTE

BDRS PRICE
DESCRIPTORS

IDENTIFIERS
ABSTRACT

DOCUNENT RESUHE
52 IR 001 143

Corman, Paula

Narrative Evaluation Report on the Institute for
Serving the Under-Served.

North Shore Community Coll., Beverly, Mass.
Bureau of Libraries and EBducationul Technology
(DHEW/OE) , Washington, D.C.

Oct 73

135p.

HF-$0.75 HC-$6.60 PLUS POSTAGE

College Libraries; Disadvantaged Groups; *Institutes
(Training Programs) ; *Librarians; Library Prograas;
*Library Services; Minority Groups; Outreach
Prograas; Public libraries

Massachusetts; *North Shore Coammunity College

The North Shore Cecmmunity College Library Training

Institute, "Serving the Under-Served®, was a five-day conference of
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Chapter 1

Preface

During the Fall of 1973, it became obvicus . at few
public librarians were aware of the potential linkages between
their libraries and those of the fifteen community colleges in
Massachusetts., Cooperation between these sister institutions
varied from being non-existent to some limited amount of coopera-
tion. 1lu an attempt to break down barriers in communication
between these two agencies and to focus their attention on the
people that were not being served adequately by either type of
library, the North Shore Community College Library Training

Institute, "Serving the Under-Served" was created.
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Individuals Involved

PLANNING TEAM, It has been said that '"most of the work carried on by
librarians is done with a great deal of skill; the rest is carried out
with a great deal of serendipity." And so it was with NSCC's Library
Training Institute in the very early stages. Preliminary exploration
of the topic led to Arlene Hope, who is the Library Services Program
Officer in Region I of the U, S. Office of Education. Miss Hope was
aware of an earlier Title II effort that resulted in the creation of
NEON, the New England Outreach Network. NEON's goal is to move public
libraries into a pro-active role in seeking ways to serve patrons who
custcmarily do not take advantage of library services. Three librariams
originally involved in NEON's initial training efforts were Elecanor
Arthur, Hend Librarian of the Bedford Public Library, Elizabeth Watson,
Children's Librarian at the %itchburg Library, and Barbara Weaver,
Regionil Admiaistrator Jor the Central Massachusetts Regional Library
System. These three were invited by Miss Hope to meet with the Insti-
tute bircctor ..ven Lefore the proposal wa: cubmit:~2. Together with
her the idea fcr the lnstitute began to take shap. so that the proposal
that w.+ originally submitted fairly weil inaicated the finmal form of
the Institute. “Tne v pribur, Woeoriy -we Wal..  with the Institute
Director formed thc v liis of ae rlo.o . ° =  They were later
joined by 0. Herbert McKenney, Dirccto. . - - Resources at Cape
Cod Comunity Cdlege and Dr. Phyllis Swecct of Lewell Techmological

Institute, who served as Institute evaluator. (Figurce 1)

I11-1
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The Planning Team charged itself with the organization and implementaion
of the philosophy of the Institute. Ms. Arthur, Weaver and Watson drew
heavily upon their experiences from the earlier NEON institutes; they
exemplified the networking concept by further extending principles
developed at their earlier inmstitutes. Equally important, their know-
ledge of people and human behavior and their experience in running train-
ing instituges was invaluable. Mr. Mch .ey's role was to represent the
community college sector on the Planning Tecam. As Director of Learnirg
Resources at Cape Cod Community College, he has been involved with the
Massachusetts system longer tham any of his counterparts and therefore,
was uniquely able to speak to the needs of the community college librar-
ians, Dr. Sweet had much experience in educational evaluation but nad
not previously worked with librarians. Far fi. . being a liability, her
skill in developing measurable educational objectives forced much of the
early thinking of the Planning Team to be clarified so that later imple-
mentation became an easier tagsk to carry out and to subsequently evaluate.
A timetable was developed at the earliest meeting that provided a guide-

line throughout the planning and devclopment.

ADVISORY COMMITTEE, A second level of input was felt to be desirable by

the members of the Planning Team, that could best come from individuals

outside of itself, and therefore it created an Advisory Committee of
citizens, librarians and representatives of public welfare agencies. The
Advisory Committee met in early June. [liey were told about the goals of
the Institutce, as seen by the Planning T 1@ and werc asked for help in the

following areas:
(1, To examine wayvs i1 which public and com-
m-nity collegk libraries can improve ser-
vice to agencies and to the public

(2) To identify patroms that they felt these
libraries were not serving adequately

11-3
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(3) To suggest faculty-especially those
having expertise in areas identified
by the Planning Team as being essen-
tial to the Institute
(4) %o suggest members of public service
agencies who might be able to inform
librarians about their experience in
reaching out to potential patrons.
The Jjoint meeting " held with the Advisory Committee proved to
be most fruitful. Many helpful suggestions were made just along the
lines desired by the Planning Team. As a result, and especially since

there was no remuneration involved, it was not felt that these people

need donate any more of their time.

FACULTY. Gathering the faculty for the Institute proved to be one of the
most challenging tasks facing the Planning Team since it was necessary

that several criteria be mei:

(1) That they have necessary subject expertise
gained through considerable hands-on exper-
ience. ir serving under-served populations

(2) That they have c:edibility since partici-
pants generally indicated at least super-
ficial knowledge of Institute concepts.

(3) That they be available for the greater
part of a day since that is what they
would need to srend at the Institute.

With these criteria in mind, the Planning Team instructed the Director
to invite these individuals who met the criteria to serve as Institute
Faculty. Their suggestions for Faculty, as well as the suggestions of
the Advisory Committee were followed up and thus a Faculty was created.

- (Pigure II) A series of orientation sessions were set up after the

11-4




Abner Darby
Denton Crews
Jane McNulty
Ralph Tufo

Paula Corman
Barbara Weaver
Elizabeth Watson

0. llerbert McKenney

Barbara Cornish
Paul DeAngelis
Alice Dolan

Claire Eaton
Lillian Goldin

Mar jorie Gustafson
Richard Hayes
James Izatt

Ellen Lynch

Phyllis Sweet
Ann Rocklin

Institute Director

Paula Corman

Planning Team
Paula Corman
Eleanor Arthur

0. Herbert Mc¥enney

Phyllis Swect
Elizabeth Watson
Barbara Weaver

Aides
Sherry Moulton
Elizabeth Rhyne

Institute Faculty
Janet Freedwman

Devon Davidson
Lynn Lazar
Joe Arceri

Advisory Committee
Eleanor Arthur
Linda Harris
Ralph Tufo

Denton Crews

Participants
Stillman Hilton
Wallace Mason
Mary McKenna
Stephen Miller
Nicholas Minadakis
Anne Morris
Muriel Murphy
Wilbur Parrott
Mar jorie Paulson

Evaluation

Figure 11
1I-5

Francina Gelzer
Joyce Ellis
Helen. Early
Jeffrey Forbes

Jane McNulty

Anne Petterson
Mary Pereira

Katharine Reichert
Joseph Schmuch
Beverly Shank
Richard Sobél
Lena Staples

Mark Titus
Maralyn Zion



Faculty accepted the invitations to acquaint them with the goals and
format of the Inscitute, Members of the Planning Team met with them
individually as well as in a group session to develop the specifications
for each of their sessions. Asked for suggestions, the Faculty developed
added guidelines and made many valuable contributions to the overall
design of the Institute. An interesting, although unplanned outcome of
faculty involvement came through their awareness of general librarian
attitudes toward service to patrons. Although many of the Faculty

had "ghost stories" to relate about some of their initial encounters with
forbidding and unfriendly librarians, it is safe to say that their atti-
tude was much changed as a result of the interaction provided by the

Institute.
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PARTICIPANTS. Participants were solicited via a general mailing directed
at all public libraries and all community collége libraries. Respondents
were asked to fill out an application blank statiﬁg whaéxthey béfh aifeady
doing in an "outreach" capacity and why they wanted to attend the Imstitute.
Response was idisappointing,”  ~, Out of 400 invitations mailed, there were
only 35 responses. Part of this lack of response may have been due to a
prub.... that occurred when, instead of being mailed first class, the let-
ters were sent out on bulk rate. It could be argued that in spite of the
official "Commonwealth of Massachusetts" envelope, they were perceived, because
of the bulk rate stamp,fﬁ'”junk mail and consigned to wastepaper baskets.
0f the 35 respondents 30 were identified as participants and 5 as
alternates. The decision was made by the Planning Team based on the

following criteria:

a) The respondent's potential as a change-agent within the
library vis a vis their job title

b) Their statement of present activity

¢) Their statement of need

When these 30 participants had been selected, they were asked to
signify their acceptance. At this point, several of those selected dropped
out, and it was necessary to go into the list of alternates. As it subse-
quently resolved itself, everyone of the original respondents received an

invitation to attend in order to f£ill the allocated positions.
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Institute Goals, Format, and Design

As discussed above, the goals of the Institute were fairly straight-

forward:
(1) To bring public librarians together with
their regional community college librarians
to open up lines of commmication

(2) To focus the attention of the cooperative
efforts on the needs of the underserved

(3) To introduce participants to methodology
to be used in constructive problem solving

The Institute was formulated to implement these goals in two stages:

(1) By bringing participants together into their
geographical gouping .

(2) Asking the group to structure an action plan to
serve an "under-served" group unique to its own
area

The second goal exemplified the philosophy of the Planning Team; that
indigenous to each geographical region of the state are particular-needs groups
which may require of a librarian special techmiques to reach and to de-

liver materials; that the technique of working at mutual problemesharing

and solving in a non-threatening setting could be incorporated subse-

quently into their "real" world upon leaving the Institute; that the
experience of constructive problem-solving is a learmed skill; that in-

creased awareness of mutual problems, or specific ones, could further

the spirit of cooperation and could decrease the artificial dichotomies
underlying many sectors of librarianship.

Beyond this, the over-all program design attempted to follow a

logical sequence through the situation.

111-1



Monday—Explanation of goals of the Institute:
overviews; explanation nf design

Tuesday—Presentation of community agencies'
information needs; learnio:. how to build
for the planning process; learning how
to communicate

Wednesday—-Sources for and problems in acquiring
and publishing non-traditional information
and materials

Thursday—Ways to deliver materials; samples of
materials; community interest

Friday-~~Wrap up; delivery of projects produced at
Institute

Overlaid on this was still another attewpt to coordinate the
learning experience; most simply stated, each aftermoon session would be
spent within the regional group with morring faculty serving as advisors.
The game plan was that the groups could use the faéulky as consultants as
they developed programs, or models, to reach their own underserved.
Evening sessions Wednesday and Thursday were open and attendance at acti-
vities were optional. (Fig. 4 )

Early in the process a decision was made to build a feedback
mechanism into the program in order vo be more responsive to partici-
pants' goals (as they evolved throughout the week) and to be able to con-
sequently alter the program in accordance with these participant goals.
It was recognized, however, that there were several inherent risks in

this approach:

a) that there could be operational constraints to
the concept of responsiveness (i.e. over-all
scheduling; arrangements with faculty, etc.);

b) that participants' goals might not be compatible
with the program for which the Institute had been
funded;

c) that inability to respond to participant feedback
could be a negative force, thereby nullifying any
gains to be derived from the feedback process.

111-2
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In spite of these potential pitfalls, the decision was made, and
throughout the Institute there were scheduled daily feedback sessiomns
with members of the Planning Team at which participant attendance was
optional. Out of each feedback session, sheets containing the partici-
pants remarks or suggestions for change were generated. These were posted
so that all Institute participants could read and react to them,

Before the next session (or the next day's activities) began a member
of the Planning Team would lead a group discussion dealing with the Planning
Team's disposition of the suggestions. Where modification was possible,
it wvas implemented; if it was not possible, the reasons preventing imple-
mentation were also discussed.

As a result of these sessions, the overall program design was somewhat
altered. This alteration and the problems that necessitated it are dis-
cussed in a later chapter.

Every member of the Planning Team was on hand at the Institute site
for at least one full day and for one evening; the Director was there for
the full five days. Their arrivals and departures were coordinated so
that each could provide his or her successor with a "briefing" session.
This was one of the most valuable aspects of the Institute; while resi-
dent Institutes have a tendency to become emotionally charged, the fact
that the members of the Planning Team were coming in fresh, contributed

immensely to keepiig a sense of perspective about the process. Being free
of emotional involvement themselves, they were potentially able to make

better decisions when the need arose.
Also built into the program were several segments of non-structured

time. The site of the Institute (a magnificent ocean-side estate) aided
by New England's best weather made '"break time" an imperative. The fact
that there were bicycles at everyone's disposal with scenic roadways or
pathways lent itself to this non-activity.

111-4
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TRLEPHMONE 937-48800

EXT, 48

Dear

Massachusetts' communities and colleges have developed some of the finest librar-
ies and learning resource centers in the nation, At the same time, one of the
difffcult problems facing all these libraries is how to make their resources
effectively available to the under~-served sections of our communities such as

the non-English speaking, minority groups, the elderly, the handicapped and the
youth. As we all know, we have been hampered in this direction through lack of
facilities, limited funding and lack of trained staff and personnel,

In response to these problems, North Shore Community College is offering a five-

day resident workshop on the problem and poscible solutions for public and community
college librarians from throughout the Commonwealth. The name and purpose of the
workshop will be:

SERVING THE UNDER-SERVED: A COMMUNIYY LIBRARY PROBLEM

The public library has not been alone in attempting to implement effective out-
reach programs, The entire community college system, with its open-door policy
and many community interest programs, is also deeply involved with and committed
to serving the educational needs of the under-served. But its libraries have
faced the same problems of developing out-reach programs as the public libraries.

The workshop, to be held from Monday, Octobew 15th through Friday, October 19th,
will explore what these two institutions, the Public and Community College Library,
can do cooperatively to improve service to these groups. A'Federal grant will
enable participants to attend. this workshop at no cost to themselves or their
sponsoring institution, Travel expenses to and irom Eastern Point, Gloucester

(the location of the jinstitute), as well a= bocrd and room will be reimbursad

to all participaats.

Attached to this letter is an application form that we urge you or your designate
to £ill cut and return to us by August 15th. Since attendance at this workshop

is limited to thirty participants, applicants will be judged on the basis of commit~
ment to the concepts of out-reach scrvice to the under-served.

Hoping that we may hear from you socn...

Cordially,

._‘;;;Ehad—lLl-u/ ¢:ELL4&4—~4a=-a4.-f)_

Paula Corman
PC:sm Institute Director

Enclosure
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I Did this session ecntain moteriel c¢r information of interest and/or
uaot:: zog in directly meeting your goals in attznding this .
institute

Yes o

Ii Should thies seassion be includel 1a the planning of cnothsr sind.
lar institute?

Yes No
III If not, why nni?

IV The oune bnat feature of this session wassg

V The one worzst faccuve of c¢his scaaion wase
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Learning hesource Center
North Shore Community Coliege
3 Eusex rtreet

Reverly, A 01915

Al bFaula Cornuan
Institute Dirvetor

(Stupl.)
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Pircctionz:

..05.\-:? sgur:lty No. sl

Fleuse civese (b nuudbor peeccdiag gl) relevaut corcect atswers,

If the enswers givan do not fully reflect your answer, use the blenl previded
next to "Other". Please use whutever cstegories ace wmoat specific to your

1. What would your cbjectives be 4if yo: were able to attend another fanstitiuce
of this type?

o1
02
03
04
05
06
09

Cooparative program developuent

Evaluation information for existing programs
Outreach

Program cevelcpuent information

Resource sllocation skills

Sharing information and experiences auong librarians
Other, please specify

2. Vho makes up the cammnity as seen from youi' current professional pezepece

tive?
1] §
02
03
04
0S
06
0?7
8
10
11
12
13
14
15
16
17
18

19
09

Blacks ond other racial g-oups
Blue collor workers

Elderly oz tetirved

Ethnic groups

Ceographic areca

Roumeebaged shuteins or handicap ed
ILibrery users

Middle class, business or professiona:
None-English spoaking

Ron-1library nsers

Nursing iowcs cnd sanitoriums

- Peiscas

Religious groups
Rural aveas
Students all ages (children)

Young adaslts

Weliave recipients, uncmployed cad/or residen:’ of low income/
dcpressed uxrcas
thite collar uworkers
Other, plcase specify

3. What are the longe-term librory reclated necds of yocur commyvity ns you vicw
them after attendingz this institute?

o1
02
03
04
05
05
07
08
10
11
12
09

Pinancial 2id or departuent

General service expansica

Information service expansion
Iaterecommeity libzrary

Media service expansion, including csble TV
Mobile libraries and branches

Outreach

Plenning 8id or depaztment

Physicsl plant or staff expansion

Public relations

Specis! service expansion

Other, plesse specify




4. Whet ave the shovt-torm library related nceds of your commmity as you view
then cfter attending this fnstitute?
01 Finoncial aid or departunsnt
02 Geners) service expansion
03 Information Servica expansien
04 Interccumnity 1ibrary
05 Media service expmmsion, including ccble 7V
06 iodile 1ibraries and branches
07 CGutresch
(8 Planning departoent
10 Physicsl plent or staff expcasion
11 Fublic relaticas
12 Special sexvice expansion
09 Other, plense epecify

S. Who are the undeTeervad ip your commmity? (DIRRCTIONS: Please circle the
nunber preccding all velevant corfect ansuers, For every ansver vith & oume
ber circlod place @ murher from 01 to 20 inlicating your sssescument of great-
est need.~—~l=most nced; 10=least need in th: Lisnk to the right of cach cate-
gory. You should enly indicate as many &8s y+s believe are underserved in
your commnity.

01 Blacks and other racial groupe

02 Blue collar vorkers

16 Children

03 Ellderly or retived

04 Ethniec groups

05 Geogrophic area

06 Lome based shuteivs or hav icapned

07 Library ucers

08 Nkiddle class, business or professiocnd

10 Non-English spesking

11 Noa-~1libzexy uecss

20 DNon-readers or poor readers

12 Nurcing homes and sanitoriuce

13 Prisone

16 Religiocus groups

15 Rurgl areas

16 Students

17 Young adults

18 Wulfare reccipients, unemploy:d and/or vesidents «£ low ) econe/
depreseed areas

19 tvhite collar workers

09 Other, please specify

ERIC

Full Tt Provided by ERIC.



6. Whst do you sea as necessary couponents of 1ibrary earvice to be added,
expanded or retoined ¢o serve the underserved in your commnity? (DIRRL-
TIONS: Please circie the mumber preceding all relevant correct answera.
For every cmsver with a nuaber civcled, indicate vhether you see gddition,
expansion or vétcntian @5 neceosary--reteationsl, expénsicns2, addicions3
in the blank to the right of each category)

01 Pinancial aid

02 Genercal servico

03 Information aservice

04 Intercommmily library

05 Media services, inclucing Cable IV
06 Mobile 1liivaries and branches

07 Outreach

08 TFlenning

10 Physical plant or staff

11 Publie relatione

12 Special seivices

09 Other, please specify

7. Vhat is the relationship betwveer the commmit: collegs in your region
snd the public librery in your region?
01 ilo comnrmity or other colleze in Tog.cn
17 No velotionship between rublic and ccraurity collecge in region
16 Cooperative Bock Sexvices
03 Cooperative Infoimation foxvices
VS Coopexative Media Services and Equipancse
07 Cooperative Outicach Scyvices
10 Cooperstive Plent Serviecs
15 Cooperctive Piofeesicnel, Faraprofessimal and Volunteer Usego
08 Cc >pcraetive Prograx P!suning
11 C(soperative Fublic Relatioas
02 Cooporative Purchase Pien
12 Coonerative Speeial Scrvices Plenning
09 Other, pleasa cpeecify

»

3. Wact shouid the valationship betwecn the commun ty oollege in your region
&ad the public Jibrary be?
01 Lo ccaummity or other colilzge im the migion
17 BHo reiationship between public ead cocrumity collcpr. im the zegior
16 Ccoperative Dock 8cxvices
03 Cooperative Informatica Services
05 Cooperative Medie Sexvices and Equipment
67 Cooperative Outreach Sarvices
10 Cocperative Plant Services
13 Cooperative Professional, paraprofesstonl. & volunteer usage
08 Cooperative Progrem Plannirg
11 Cooperative Public Relatiovs
02 Cooperative Purchase Plan
12 Cooperative Special Sarvice Planning
09 Other, plmse specify e

EKC

Aruitoxt provided by Eic:
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| 7S CoPY AVATLABLE
* ¥ PUBLIC LIBRARY

-STREET" . MERIDEN, CONN. 06450
TELEPHONE-238-2344

Octe 4th

Dear Dr. Sweet:

I regret that there has been such a delay in my response. 1
kept looking at your letter and thequestions, unadble to decide
how to handle it, hoping tomorrow I would know what I could
write that would have any meaning in your survey,. After a
vacatior. end a very busy fall program, rereading your questions,
I must tell you that I can not be of any help. [ariden does

not have a community college and I have no past experiebce
along these lines, therefore, I am unable to participate

in the survey, in a meaningful way.

My best wishes to you for a successful traing session. Wish 1
could have been of some help.

Sincerely,

.
-,
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CEST COPY & pHARLE

Scutomber 25, 1673

Dear Libverian:

A iz wvecka sgo you werc as3led to takic part ia
2 curvey Lo Lhst we otuld e’fectively measure the
seamtag cupariance of tihe “fassachusetts linrarians
ti> will b pa.cicipatiog in our trainiugz InsGitute,
if ycu hav: ea? alrvecdy dome 66, cuy L urge thow so.
il ez ghie quessiozaaire and retuwna it to ne by
Ceiopor 5.

Gheuld acy puact of the quesdiwnnive be diffl-
cuit {cT you to eacuwer, just ignore she quee imn ()
zad complere the rvest f the fovn. oy ¥ oid that
yare coniiieLtion to this project 18 extre-:tly

importanc,
Very cruly yowss,
D
Phyilfs Swee?. Pu.D.
Prej2ct Ova’uator

[fw '9 Cébf'/ Jetcor w‘/ : v~ g’&é‘b M
u)lM—C’?) ﬁ—f!—ct ng:;w ﬁ(_,/ .}czn(
0 sm { Mraaa frf Corrw, cmol

Y ﬁaca»d'



PusLiC LIBRARY
180 WEST <ENTER 6T.
WEST DRIDREWATER, MA 02379
TEL. 003-2087

September 27, 1973

Dr. Phyllis Sweet
8 Levbert Road
Newton, Mass,.
Dear Dr. Sweet:
Please send a copy of the guestionnaire
tiat vy mm!ﬂnad..jn ye~ reminder of Septem-
ber 25, I have not'yet Yreceived a copy of this.

I will complete it and return it as soon as

possible.
S:ln‘ce 1y,
LM‘;L (ZM@*

Wilbur Parrott

ERIC

Full Tt Provided by ERIC.



BEST COFY RvANARLE

Septemderr 25, 1973

Deaz Participents

Ve sre ngst auxious O receaive your replies to
the questicinsive wa et cut carlier since wo have no
vay of asssuriag the lasrning oxperiencas unlers we have
thess questiomaires in hend. May I plesse urge yeu, if
you have not alzcady dene en, to return the cixmpleded
questionnaire to me by Fziisy, October Sth. :

Should any of the questions present problens
in angveriag them, just disregard tham,

Phyllis Sueet o FRoDe
Project Bvaluvetor

o

P. 8. BEuclosed you will find a self-addrvessed
envelope £or yous convenience.

T =&
o el
a 9

ok Thusr, Dirnchn
f.’,Q‘,m’h P blc Ulm‘n7
fL,Mﬁ\ , Masa. 033¢0
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#16-22-2613

I mailed my reply to your questionnaire on September 7, 1973.

If you did not receive it, perhaps you could have this
anncunced, by the above number, at the Institute and I will
be happy to provide you with another copy.




BEST COPY AVANLABLE

Wareham Free Library
75 High Street
Wareham, Mass. 02571

Lets 1977




Lo AT RYALR b

Septexbar 25, 1975

Deax Participant:

We sre moct anxicus t9 vecaive your replies to
the questiomnaive wo geat out esrlier simce ve heve mo
vay of msssuring the iearning exparience wnlecs ve hsve
these questicmnaines ir hand. May I pleese ='ge yau, if
you have not already dcus £0, to retuzn the carpleted
questicnnaive o me by Peicday, Getader Sth. ‘

Should any of the questions present problens
in ansverfing them, just disgogard them,

Very truly yours,
iyt it
Fayllis Sweeg, Fh.D.
Project Bvaluster
et

P. S. BEnclosad you will find @ celf«sddzessed
envalope for your convenienca,

©

ERIC @ ¢



BEST CUPY AVAILABLE

Septenber 25, 1973

Dear Librarian:

A few wocks 2go you were asked to take part ia
2 survey =0 that we could effeczively neacure the
learning experience of the Massachusetts librariams
wvho will bc particinating in our traiming Lu-illuSc.
1£ you have not slready cone sg, may I urge that T
£111 out the questionsaire end veturn it to me by
October S. '

Shoulcd any part of the questionraire be diffi-
ceult for you to encwer, just ignove the question (s)
aad complete the rest of the form. May I add that
your caontribution to this project is estreicly

iwportent.
Very truly yours,
s etk

Phyliis Sueet, Ph.D.
2roject Evaiuator

" AR



IV

Evaluation

INTRODUCTION

As an initial approach to the evaluation cf this institute; the evalua-
tor, heretofor unfamiliar with the specifics of the training of librarians,
was informed of the strong dedication of these professionals to SERVICE.
This was a knotty problem, for the institute was to be evaluated mainly on
the basis of attitude change in service--a major objective of the proposed
institute from its first draft. Thus, initially several contingencies were
built into the evaluation in order to separate operational change from ver-
bal change resulting from temporary redefinition of SERVICE.

The final plan, prior to the onset of institute-related activities,
involved a pre-test-post-test design with both an experimental and a control
group and a follow-up study after a lapse of several months. The followe-up,
funds for which are not available, is not included in this report. Attempts
at collecting data from a control group also fell afoul of funding and mail-
ing problems, specifically those arising out of delays in releasing and
authorizing funds while maintaining 3 rigidly fixed institute start date,
Thus sufficient time for appropriate follow-up procedures for the 90 per
cent non-response from our selected control group was not available., An
indication of the reasons for non-response is available in Appendix A.

Most of these difficulties could have been solved given an additional month
of front time,

Essentially then, this evaluation is based on a revised evaluation
plan. This plar includes three components: (1) an analysis of the plan-

ning process for the institute; (2) an analysis of institute attendees'

Iv-1




evaluation of six specific sessions activities; (3) an analysis of attitude
change involving pre-end post-test together with pre-selection data, These
components are discussed helow,

This plan is believed to appropriately deal with the chameleon-like
propensities of the subject group.

l. The Planning Process .

Planning was essentially a three agent process involving the Director,
an Advisory Council, and the Planning Team. The Director's activities can
best be assessed as a reflection of the overall program evaluat._on,

The Advisory Council met once to provide a series of objectives from
a wide spectrum of community agents., That this was highly successful is
obvicus from the documentation of June 12, 1973. 1In the words of the docu=-
mentation, the specific role of the Council was "to delineate the needs of
the secondary target audience so that faculty, best able to interpret the
community concerns and needs criteria to the institute participants, could
b~ identified. . . creatc support for the institute and its goals,"

The Planning Team consisted of four primary members., All of these
wvere trained as librarians, including the Director. The two peripheral
members were a librarian at a community college who attended a small num-
ber of critical sessions (the Director also represented community college
librarians), and the evaluator., The documents from which the evaluation
herein is drawn are enclosed as Appendix B, The Planning Team's functione-
ing will be assessed on the basis of the successive refinement and carrying
out of an operating plan for the institute,

Therefore, two components of this evaluation are presented., The first
component relates to the planning operations itself. This is developed be-
low in the form of a PERT chart, established after the fact from the docu-

mentation (Table 1). A careful perusal of this material indicates

v-2



that there was little waste in tcrms of time and emergy in the total plan-
ning process. So such, then, planning was to be considered as both econom-

ical and efficicat, the major criteria upon which such a process can be based.

‘ Iv-3




Table 1, PERT CHART OF PLANNING TEAM OPERATIONS

00
0001
01
0101
0102
02
0201
0202

0301
0302
04
05
0501
0502
0503
0504
0505
0506
06
0601
07
0701
0702
0703
08
09

Develop overall time=table

Revise budget

Identify members of Advisory Council

Specify roles of Advisory Council

Specify criteria for membership on Advisory Council
Invite members to participate in Advisory Council
Compose letter of invitation

Review and revise letter of invitaticn

Design meeting of Advisory Council

Develop role of planning team at Advisory Council
Execute meeting of Advisory Council

Modify objectives and goal as result of Ad., Council
Select Institute participants

Develop criteria for participants and alternates
Determine to whom invitational letters should go
Design application form

Mail invitational letter and application form
Design acceptance letter and pre-test form

Mail acceptance letter and pre-test form

Select faculty

Hire faculty

Design workshop

Develop tentative program

Determine role of feedback

Carry-out workshop

Evaluation

Final report
1v-4

4/27

5/11

4/27

4/27
4/27

4/27

4/27

6/19
10/19

End
7/17
7/23
5/11
5/11
5/11
ab,6/1
5/25
5/25
ab, 5/25
6/12
6/12
7/23
7/23
8/16
6/19
ab, 7/1
ab, 7/15
8/23
8/30
8/30
9/5
8/23
7/23
8/23
10/19
3/1
3/30



The second component of the evaluation of the Planning Team must be
the operation of thq institute, specifically in relation to the goals
stated above, Here we must specify (A) the goals set up by the proposal
under which funding was received; (B) the goals specified and refined by the
advisory team and re-zefined by the planning team; and (C) the schedule of
institute activities intended to carry out these goals (Table 2)., That
these three lists each represent an inclusive refining process clearly
consistent with the overall plan is a strong indication of the potential
effectiveness of the Planning Team. Further evidence is offered when
comparing the elements listed in Column C with the appropriate sessions

evaluations on Table 3.

2. Sessions Evaluations

So well as the schedule of activities seems on paper to reflect the
goals of the institute, it is necessary to assess how well the sessions
themselves appeared to meet the goals of the participants and how well the
sessions themselves functioned. To this end, all participants were asked
to fill out a form (APPENDIX C-1) after each of five of the sessions (Fig-
ure I). Five questions were asked of all participants for each session.
The findings are shown in Table: 3 and 4.

As can be seen in Table 3 on the overall 85.5% of the responses felt
the sessions met the respondents goals for attending the institute., Addi-
tionally, over 90% of those reporting felt that all sessions except the
Wednesday A4, session should be repeated in another institute.

The Wednesday A.M. session met the goals of less than 40% of the
respondents, leaving more than 60% who felt the session should not be re-
peated in another institute. The only specific complaint to explain this
finding was that the session was irrelevant to the respondents objectives,

This statement is substantiated by Table 4 which shows that the principal

IV-5
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aspect lcist liked in this session was the curriculum (specific subject
matter of the session).

This session was the only session in the institute which met the
stated goal "To improve the libr.rian's ability to acquire materials and
information for the underserved, specifically, to consider cooperative
selection to insure broad coverage and avoid duplication." To the parti-
cipants, however, this was the least chosen category in both pre and post
tests asking about objectives (Table ), It seems that this objective is
believed by participants to be met in other mediums, e.g. professional
journals, meetings, etc. and therefore, was both unexpected and unnecessary
within the institute format,

As is obvious, most sessions got a vote of approval from the partici-
pants in terms of their own goals and their evaluation of the needs of
future participants at similiar conferences. However, specific aspects of
each session were not so uniformly endorsed.

Table 4 analyzes three aspects of thc sessions which were most liked,
i.e., format, staffing, and curriculum; and four aspects of the sessions
which were least liked, time (too much or too little allowed) was added.to
the format, staffing and curriculum. In general the curriculum was the
must liked feature, Howevef, the Wednesday sessions provided the exception.
For the afternoon session, which itself was not liked, staffing proved to be
the redeeming grace, For the Wednesday evening session, whkich was a bus
trip to a multi-media library, the format was overwhelmingl’ endorsed.

Staffing of the Wednesday and Thursday mornings sessions was endorsed
by the participants.

On an overall basis, time allocation appeared to be the least liked
aspect of the sessions. Time was either too long or too short for a size-

atlz proportion of the participants for three of the six sessions evaluated.
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Two of the sessions had format incompatability, Monday night's session,
involving small group work, and the Wednesday evening session at the "off-
campus" site were both voted as havi., least-liked format:, (Of course,
not every participant responded to both Question 4 and Question 5, A re=-
sponse such as that given on the evaluation of Wednesday evening's session
is somewhat ambiguous and can probably best be explained as égnéither/or
propositic~.) As might have been expected, the Wednesday morning session
attendees indicated that the curriculum aspect of this session was least
liked.

Staffing of the Tuesday sessions was censured by the participants,
However, observation of the mood climate of the institute on Thursday in-

dicated an extremely nezative atmosphere toward everything that day,

3. Attitude Change

Data to determine attitude change was developed from three separate
instruments. The first was a statement submitted by the then applicant in
relation to his/her goals for attending the institute (Appendix C-2). All
of these statements were content-analyzed and were compared with similar
questions asked after selection of the participants but before the institute
(pre-test data) and post-test or "after-institute" data.

The pre-test data was collected by mailing a ;ne-sheet eight-question
questionnaire (Appendix C-3) to all participants. Responses to all eigt
questions were content-analyzed to both provide comparable data and to aid
in the structuring of the post-test questionnaire.

The post-test questionnaire (Appendix C-4) was distributed to all
participants on Friday morning., Since it was in objective form, it simply
required checking all appropriate answers. Most participants completed this
form in ten minutes.
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Tables 5 to 12 represent comparative data assessing the impact of the
institute. Column 1 may be said to represent preconceived notions which are
changed through the institute. Column 2 represents persons who did not
change their attitudes and in fa:t may represcnt rather sophisticated mem-
bers of the institute group vis a vis the program of this iustitute, Column
3 represents the changes oscurring as a result of institute participation,
The fourth column refers to the application form and gives the total number
of responses per category, The fifth and sixth columns give the same total
information for the pre-and-post-test respectively.,

Outreach was the single most important objective to participants both
in application and before the institute. Cooperative program development
and sharing information and experiences were a far second before the insti-
tute, Aftexr the institute, these two latter catego?ies virtually tied as
the most important objective with program development information being next
followed by outreach. Even with the rank order reduction, outreach m