ED 096 545
TITLE
INSTITUTION
SPONS AGENCY
PUB DATE
NOTE

EDRS PRICE
DESCRIPTORS

IDENTIFIERS
ABSTRACT

DOCUMENT KESUME
95 CE 002 185

Project MODEL (Mobile Occupational Development
Fducation Lahoratories): Pirst Annual Report.
Massachusetts State Dept. of Bducation, Boston. Div.
of Occupational Bducation.; N¥Nashoba Valley Technical
High School, Westford, Mass.

O0ffice of Bducation (DHEW), Washington, D.C.

Sep 73

423p.

MF-$0.75 HC~$19.80 PLUS POSTAGE

Academically Handicapped; *Autoinstructional
Laboratories; Behavioral Objectives; Curziculus
Guides; *Handicapped Students; Institutionalized
(Persons); Job Skills; *Job Training; lLanguage
Handicapped; Mentally Handicapped; Mobile Classrooas;
Physically Handicapped; *Pilot Projects; Prisoners;
Program Descriptions; Vocational Development;
Vocational Education

Massachusetts; Project MODEL

The report presents a record of the first year's

activities of Projact MODEL (Mobile Occupational Development
Pducation Laboratories), including indepth statements onm policies,
organizational structures, schedules, financial verification, and
projects for the next year of operation. The document serves as a
manual of policies and procedures for the project as well as a study
of the successes and difficulties of the inservice program. The
project vas designed as an experimental program to be used to develop
inhouse, ongoing programs in institutions and agencies that serve the
handicapped and disadvantaged. It is an alternative delivery systea
for career development in teras of occupational training for the
institutionalized, handicapped, and disadvantaged populations in
Massachusetts. Four mobile multimedia laboratories, teacher
coordinators, and aides provide students with ®hands-on
self-instructional learning." Instructional programs are coapact,
lasting from two to twelve veeks. Bducational opportunities in each
gobile unit are unlimited and diversified enough to meet the basic
needs of most students. (Author/1J)



BEST G3PY AVAILABLE

MASSACHUSETTS STATE DEPARTMEN;I' OF EDUCATION

DIVISION OF OCCUPATIONAL EDUCATION

ED 0965 4

in Cooveration with

NASHOBA VALLEY TECHNICAL HIGH SCROOL

PROJECT ¥ D18873

MOBILE
occuational LA
EDUCATION

THIS DOCUMENT ™MAS BEEN REPRO
DUCED EXACTLY AS RECEIVED FROM

DEVELCPMENT TME PERSON OR ORGANIZATION ORIGIN
- ATING [T POINTS OF VIEW OR OPINIONS
STATED DO NOT NECESSARILY REPRE
SENTOFFICIAL NATIONAL INSTITUTE OF

FDUCATION EDUCATION POSITION OR POLICY

LABORATCRIES

FIRST ANINUAL REPORT

July 1, 1972 thru June 30, 1973

PROJECT MODEL
173 Chelmsford Street
Chelmsford, Massachusetts
01824

September 1973

CE oo |8S

ERIC

Full Tt Provided by ERIC.



werrer of Toansmaisial AN

173 Chelmsford Street
Chelmsford, MA 01824

September 15, 1973

To: Dr. Charies H. Buzzell
Mr. Thomeas Lafionatis

3acause of the voluminous nature of this Annual Report, three copies have
boen mace for limited distrioution.

Tais distribution is as follows:

Copy 41 = Dr. Cherles H. Buzzeil, Associcie Commissioner, for Occupational
Education, for the State Soard of Education

Copy #2 = Mr. Thomas Lafionatis, Superiniendent=Director, Nashoba Valley
Technical High School, for the Disirict Committee

Copy #3 = Hard Bound for liorary loan through the office of Project MODEL
Original Draft = Dr. Evereit R. Warzecha, Director of Project MODEL = To be

kept with Project file

A brief abstract of this repori has been prepared in quantity and will be made
available upon tequest.



PROJECT MODEL <«

FIRST ANNUAL REPORT

This report presents a record of the first year's activities of Project
MODEL including in-depth statements on policies, organizational struc=
;ures, schedules, financial verification, and projections for the next
year of operation. This document should serve as a manual of policies
and procedures for the project as well as a study of the successes and
difficulties of the in-~service program. Changes and/or additions to this
draft should be made in writing to Dr. Everett Warzecha, Project

Director, Chelmsford, Massachusetts.

Approved:

Project Director
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Project MODEL
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1.0 INTRODUCTION

I DIRECTOR'S MESSAGE

Project MODEL is in the midst of its planning year == on its
way 1o developing an operational schedule during January 1974. The
intent of this report is to share the result of the past year's adminisira=
tive, logistical, and instructiona! procecures with those for whom it has
relevance. |

Project MODEL was designed os an experimental program to be
used to help develop in-house, ongoing programs in institutions and
agencies that serve the handicappad and disadvantaged. It is not @ pana-
cea, but merely an dlternative delivery system for career development in
terms of occupational training for the handicapped and disadvantaged
populations in the Commonwealth of Massachusetts.

t is my personal belief that every siudens, child, teenager,
or adult be provided the opportunity to become good citizens, be econo-
mically self-sufficient, and thus, beccme productive members o.f our

~ society. Project MODEL is designed to accomplish these goals, It is my
further belief thet every studeni, physically and mentally handicapped,
socially and economically disadvantaged, be given the opportunity to
discover and develop, within ecch student's capabilities or limitations,

inherent abilities, attitudes, and interests.

It should be emphasized that the central features of a success-

ful educational program include good qualities in the following: teachers,

facilities, instructional materials, leadership, curriculum organization, Q§'
: , | N
and community relations. D
&
é,\@
Q |- é“




Eiforts to improve the orgunization and delivery of occupa=
tional education will produce better educational opportunities for these
stucents only to the extent that they are accompanied by improvements
in the aforementioned.

roject MODEL is always in @ constant state of evaluation and
improvement. Presently, the emphasis is on in-service iraining for all
Staif and programs in order to better meet the needs of the populations
we are to serve. Hopefully, by January, 1974, all Teaching Staff and
srograms will have been involved w:.+ each of four populations represent=
ing the handicapped, and disedvantcged; i.e., physically handicapped,
mentally handicapped, Black and Spanish minorities, and correctional
iastitutions.

| wish to express my sincere appreciation to the State Depart=
ment of Education, and especially to Dr. Charles Buzzell, Associate
Commissioner; Dr. Eugene Curran, Direcior of the Bureay of Special
Needs; and Mr. Thomas Lafionatis, Superintendent=Director of the
Nashoba Valley Technical High School for their support and encourage=

ment in the initiation and development of Project MODEL to this date.

= il
C 21 /{!ﬁf/’? /},, 2.4 ﬁ.._z.__/f?xfy L

Dr. Everett R. Warzecha &
Project Director 5?
Project MODEL \



1.2 MISSION 2 ND GOALS

Project MODEL (Mobile Cecuparional Develcpment Educa~
tionci Laboraiories) s o movile coreer development program designed to
provide educational and vocctional learning opportunities to specific
sopulation groups througnout the Commonwealinh of Massachusetts who
have been denied iraining opportunities to better compete in the present
job market.

The project is Federally funded under the Vocational Amend=-
menis Act of 1988 and sponsorec by she Massachusetts Department of
Education, Division of Occupationai Educcﬂon, under the direction of
Dr. Charles Buzzell, Associate Commissioner of Education. Fiscal opera=
tions are conducted through the District Committee of Nashoba Valley
Technical High School, the executive officer, Mr. Thomas Lafionatis.

Four mobile multi-medic laboratories, teacher coordinators,
and aides provide learning experiences fér students with special needs
through personal interaction, exposure, training, and evaluation. Pro-
i ect MODEL's program is designed to:

(1) Evaluate the interests, abilities and aptitudes
of clients

(2) Develop marketable skills for entry-level
positions

(3) Restore dignity, motivation, and confidence ,\\’\
by allowing students to experience success @Q
while developing abilities

{4) Assist the Receiving Agency in the placement
of the student in an appropriate environment
which will utilize the abilities and knowledge
acquired through the instructional program.
The KEY to successful learning experiences and ultimate job

placement is "hands on self=instructiona! learning" of a variety of work




fGaks USing 51 gnf, sownd, and fouch, Gi G pace equal o the capabdilities of
“"_‘ . [P ! "} - T L . [ :h d f ho .
each individuai cliear. This unique and innovative method ot teacning is
designed fo reach siudenis wio have been turned off by traditional learning
methods; cssist those with short atiention spans; provide confidence for
sivdenis too embarrassed to sesk assistance; and bring personalized and

iadividualized curriculums virtualiy anywhere to the student rather than

hoping he will attend o ceniralized training center elsewhere. Instruc=

tional programs are short and compact lasting from two to twelve weeks.

1.3 POPULATIONS TC BE SERVED

The initial target populations for the first two operational years
(July 1, 1973 to June 230, 1975) will be limited to the physically and men=-
tally handicapped, correctional instituiions, minority groups, and the
economically disadventaged in urban areas who are employable and who
would otherwise receive little or no vocational assistance. Such agencies
raay include prisons, reform schools, institutions for the mentally and
physically handicapped, juvenile detention centers, drug rehabilitation
centers, migrant education centers, community action agencies, and wel-

fare centers. -

1.4 ULTIMATE OBJECTIVES

Upon completion of “the course", students will be awarded a
Certificate of Achievement. with an attached computerized list of Occupa=~
tional Competencies which identifies abilities and levels of accomplish-
ments. This will aid prospective employers to properly place clients in
the right work environment according to the individual's own level of
achievement. . . \\?&\?«
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COMPETENCIES COMPLETED

¢

This wui verify that

nas cemaonsirzred job entry - level competency in

hoving wuccessfully complated, withia the insiructional criterion, e foliowing

serformances in the occusational skill area of

Verified by ™
Teacher - Coordinator, Project MODEL




Protact NOOIL wil clso work ciosely with Project CAREER
(Compurer Assisted Researcn ior Zaucaiional Relevance). CAREER's pur-
pose is o define specific marketadble skiiis and behaviors, incorporate
them into viable teaching programs for CAREER Education, ana validate
sne curriculum through ia~service programming with specific segments of
populations.

Eventually MODEL's program will be expanded to include addi-
tiona! mobile uniis, provide vocational experience and career education
to aault and elementary ievels, and will be tied direcily by computer to
supplement in=house programs wita the latest learning information and
techniques. Tne completed program will provide an efficient tfransition
from the ciassroom to the worla of work.

The devaiopment of proposals s a resuit of demonstration of
feasible programs is of primary importance. Project MODEL will act as a

sead in promoting the initiation of "ongoing programs"'.




2.0 PLANNING YZAR, JuLY !, 1972 - JUNE 30, 1973

2.1 MO3ILE CCCUPATIONAL LABORATORIES, FUNCTIONS
AND OBTAINABLE COMPETENCIES

Project MODEL's four teaching unifs are multifunctional providing
in-cepth work simulated experiences in Automotive Tune=~Up and Small Engine
Repcir, Typewriting and Office Machine Skills; Hotel/Motel Front Desk Ser=
vices, Supermarkat Cashier=Checker and Retail Sales, Vocational Guidance,
cnc Reeding Dicgnosis. The irailers measuring 12' x 60" and weighing over
20 tons, are structurally souad for safe and extensive fravel and attractively
designed for the best possibie learning environment.

Comp.ete insiructional programs cre self-contained in each unift
and, although these materials are generally not interchanged between units,
they may be used in conjunction with each other to provide a variety of

simulated work experiences.

Each educational exparience is correlated with a competency,
which when completed, is checkad off by the Teacher/Coordinator and then
becomes part of the student's portfolio of achievements. When a sufficient
number of competencies are completed, ihe student is eligible to receive a
nCertificate of Achievement”, which is presented to prospective employers
along with the portfolio of completed competencies.

Students learn at their own rate and complete competencies
equal to their own abilities and enthusiasm. Every student will receive a
Certificate of Participaiion or Certificais of Achievement to show his

participation and effort in the MODEL progrom.



Succtiona. wagcriuniiies ia vach mobile uail are unlimited and
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ecs of most siudents. This adapt=

-y
:‘P
-l
(¢}
[ &)
)
[}
O
o3
(¢}
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coiiity of progiam [0 mest individual needs and the mobility to travel vir-
tually anywhere mokes the MODEL approach an invaluable and necessary
pa:t of today's education process.

Sefore a student enters a mobile unit he is pre-screened by a
Lourd consisting of members of the Project MODEL team and the Receiving
Agency. After the clients have been selected for program, they are then
‘nterviewed o determine in what vocational progrem they would be interested
and copadie to train in.

Upon entering the program the client is greeted and presented
with cn orientarion and ground ruies of tne do's and don'ts of the unit. A
fire drill Is also practiced at this time end all quesiions are answered oy the
Teacher/Coordinator in order to have misunderstandings kept fo a minimum.
A general listing of occupational competencies needed for the client's par=

sicular training area is then given to the client and he is ready for program.
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CON2ITINCIZS C3TAINASLE BY STUDENTS

2.1.1 Small Engine Repair

In the course of on eight to twelve week program, the student will
receive hands-on experience in disassemaling, repairing and reassembling «
variety of small engines which ultimately places the student in a flexible
program learning envircnment thar can leac o eniry=level jobs. Each learn=
ing carrel is a self-contained shop with two~and four-stroke cycle engines,
complete tools, and siide tape lessons that aiiow the student to pace himself.
A teacher, experienced in small engine repcir and auto fune-up, lends sup=
port and individual attention. Students work on small engines for motor=
cycles, lawamowers, chain saws, mini bikes and similar equipment, |

Each engine is in working order when given to the student and
must be returned in the same menner upon completion of all competencies.
The siudent will also learn to troubleshoot by repairing engines with buili~in
malfunctions according to a "cusiomer's complaint" in specified periods of

time. The following job classifications can be met by the student:

Job Classifications

Motorcycle Repairman
Gasoline Engine Repairman

Qutboard Motor Tester ‘b\"v
Power Saw Mechanic \\)
Life Tester, Outboard Motors Q}“
Internal Combustion Engine Inspector N

Motorboat Mechanic
Motorboat Mechanic Helper &
Outboard Motor Inspector

Outboard Motor Mechanic

Engine Repair Foreman

Engine Repairman, Production

Engine Testing Foreman

Engine Repairmen, Service

Experimental Mechanic (Outboard Motors)

-13-



wench Saad (Sngiae ana Tucoine)
Serch wand GViotor end Sicycie)
imrernai=Coradustion &ngine

Asscinoietr Halper .
iaternai=Combussion Engine Designer
iareraci=Combustion Engine Assembler
internal=Combustion Engine Sub-Assembler
Lawn Mower Xepairman

CONMPETE NCIES

Uait 1.00 Two=Stroke Cycle

Section

Section

Saction

Unit 2.00

Section

feid

Given o Lawn=boy "D* series engine, AV

programs and the necessary tools, the student will
disessemoie, clean and inspect, and reassembles

(¢ XS PR NE VLN S R

|
!
i
I
!
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) Bt g B S—- G

l.29

Carouraior
Magr.eto
Powerncad

Major Components
Piston cnd Rod
Engine Accessories

Given a Lawn Boy "D" series engine, the

necessary +ools, and without AV help the student
will disasserole, clean and inspect, and reassemble:

I.2l
1,22
.28
l.24
1.25
1.26

1,30

Carburetor
Magneto
Powerncad

Major Components
Piston ond Rod
Engine Accessories

Given a Lawn Boy "D* series engine with one

problem (missing port, domaged pait or mal=adjustment)
in each of the major compcnents, the student will select
the proper tools and make the necessary repairs.

Four=Stroke Cycle

2.10  Given a Briggs ond Stratton, 3 HP engine, AV &

programs and the necessary tools, the student wiil dis= Q'

assemble, clean and inspect, and reassemble: §
§

2.1l Carburetor é,\

2.12  Tappets and Coms Q

2.13  Valves $

2.14  Crankshaft and Becriny. N

2.15 Powerhead

2.16 Starter

2.17  Ignition System

-l4-



Section

Section

Section

Section

2.20 Given a Briggs and Stratton, 3 HP engine, the
necessary 1ools and without AV help, the student will
discssemble, clean and inspact, and reassemble:

2.2 Carouretor

2,22  Toppets and Cams

2.23 Valves

2.24 Crankshaft and Bearings
2,25 Powerheud

2,26 Starter

2,27 lgnition System

2.30 Given a Briggs and Siratton, 3 HP Engine with
one c-oblem (missing part, demaged part, or maladjust=
ment; ir ecch of the major components, the student will
seleci :he proper tools and make the necessary repairs.

2.40 Given a 0-1" micrometer and AV programs, the
student will use the micrometer to fill out the worksheet.

2.50 Given ine worksheat and AV programs, the stu=
dent will fill in the following information material on
technical operation:

2.51  Wiring Diograms

2.52 Preventative Maintenance
2.53 Troubleshooting

2.54 Cooling Systems

2.55 Using a Parts Manual

Unit 3.00 Two and Four-Cycle Applications

Section

Section

Section

3.10 Given AV programs, necessary tools and equipment,
the student will disassemble, clean and inspect, and
reassemble:

3.1 Tecumseh Engine
3.12 Ohlson Rice Engine
3.13  Harley Davidson Engine

3.20 Given the necessary tools and equipment and without
AV programs, the student will disassemble, clean and inspect,
and reassemble:

3.2l Tecumseh Engine
3.22 Ohlsen Rice Engine
3.23 Harley Davidson Engine

3.30 Given a problem {missing part, damoged part, or malad=

justment) in each of the major components, the student will &
select the proper tools and equipment and make the necessary D
repairs: : \\.3'
N
é‘.
&

&
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Seciion

Section

Section

Section

Section

€I LW

|
|
w
|
|

| Tecumsen Sngine
2 Onlson Rice Eagine
3 FHarley Davidsen Engine

B

3.40 Given a Lawn=-Boy “D" series engine, AV programs
and the necessary tools the student wills

3.4l Tune=Up
3.42 Piug Service
3.43 Magneto Seevice and Test

3.50 Given a 3riggs and Stratton 3 HP engine, AV programs,
and the nocessary tools, the student wills

3.5 Torque Head
3.52 Use Service Manual
3.53 Use Troubleshooting Charts

3.60  Given AV progrems, tools and equipment, the student
will service an electric starter.

3.70 Given AV programs, and worksheets the student will
#ill in teciinical material on alternator and generator theory.

3.80 Given AV program and worksheet the student will
fill in technice! material on elecirical systems maintenance.

The learning of each competency is completed by using a com=

bination of audio visual instruction and work book exer~ises with teacher

supervision. Work book exercises are reinforced with pictural diagrams in

which the studer.t must identify and explain the usage of each engine pert.

This is followed by & post test to determine the amount of retention. The

worksheets later become a part of the student's reference manual. Following

are selected examples of pictural work sheets and post tests.

-] 6=
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M

FOUR CYCLE CARBURETORS

DESCRIPTION

z
O

Fioat Needle Scat

uf
L

Float Necedle

* E e S

AIN METERING SYSTEM

Float

Throttle Plates

Main Metering Jet

Idle Tube

Idle Needle

M:ain Venturi

W [ O [~ | [en [ ||

Boost Venturi

)
[ —

Main Well

Discharge Nozzle

)
)

ol
&N

Power Piston

Power Valve

o
2

Vacuum Relief

ol
-

CHOKE SYSTEM

ol
(32

Pump Plunger

)
o

Pump Jet

ol
L |

Discrarge Check Ball

)
(- -

Choke Valves

)
[~ -]

Thermostatic Coil

[ 4
L —4

Vacuum Diaphragm

SMALL ENGINE TEQHNIClAN
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O N _ IGNITION SYSTEM
NO. DESCRIPTION
1 | Yoke
2 | Weights
3 | Metal Collar
4 | Spring
5 | Washer
6 | Nylon Collar
7 | Lever
— 8 | Flywheel
N 9 | cCoil and Laminations
| 10 | High Tension Wire
11 | Breaker Points
12 | Cam
13 | Condenser
14 | Spark Plug
15 | Magneto Plate
16 | Dust Cover
17 | Flyweight
\}g;\f" 18 | Pin
oo ‘gﬂ 19 | Spring
Q"’%‘ ¢ 20 | Spring Retainer
2 SMALL ENGINE TECHNICIAN
' (%) _ work sueeT: unT I progru 3
| - KpN COOK
- ALL SPARK ADVANCE COMPONENTS tanallonal
9929 W, SILVER SPRING RD. MILWAUKEE, WISCONSIN
El{llC T AUTOMATED TEACHING SYSTEMS

e ‘w - ) KCC 900-23
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T

9929 ¥. SILVER SPRING RD. MILWAUKEE. WISCONSIN
= S

AUUTOMATED TEACHING SYSTEMS

Y 171 KEN COUK CO.

-[9-



TROUBLESHOOTING - SYSTEM ISOLATION W
*\"\‘\‘}
The purpuse of this chart 1s to help you isolate a malfunction to one or "QQ
severial possible systems. After determining which systems are re- é

lated to the malfunction, refer to the individual system truubleshooting,
charts to isolate the specific cause,

Engine should turn at specified RPM. If not, check
X ~ for:
] bTARTlN(: 1. Discharged or dead battery
SYSTEM Y
2. Loose or corroded connections
3. Starting System Troubleshooting Chart, page 5

ENGINE
DOES NOT
RUN

Must have poud spark at spark plugs. If not, check
the:

1. High tension leads

| | ELECTRICAL 2, Coil and distributor leads

SYSTEM 3. Breaker points

4, Automatic spark advance

5. Ignition Troubleshooting Chart, page 7

Carburetor fucl pump should squirt fuel into venturi
when throttle is advanced. If not, check for:

| FUEL 1. Fuel in fuel tank

SYSTEM 2. Fuel valve(s) open

3. Fuel tank vent open

4. Fuel System Troubleshooting "hart, page 9

Check the following:

1. Ignition system

ENGINE RUNS 2, Fuel and carburetor system
IMPROPERLY 3. Compression

4. Lubrication system

5. Cooling system

- e e e - e e e — e S S w§ o m———— e e S t——— 2o tombt *



TROUBLESHOOTING THE STARTING SYSTEM

Starter turns
engine,

stirter turns
slowly,

tarter turns

intermittantly,

Starter doesn't
turn - solenoid
Cli\‘kSo

Em—

Solencid doesn't
click.,

Check battery
water level
and specific
yravity.

Check starter
motor com-
pletely,

Check battery
and connections.

Check remote
throttle in
start position
shift in neutral.

Check for loose
and curroded
connections,

Check engine
and drive unit
for hinding,

Check starter
darmature,
brushes, field
('0‘190

Jump solenvid(s).

Check battery
and connections,

Check engine
and lower unit
for seizure,

By-pass solenoid,

Check starter
armature,

brushes field
coils,

Check key switch
and wiring cir-
cuit 20 amp fuse,




TROUBLESHOOVING THE IGNITION SYSTEM

Engine rmis
sluggish
over heats,

Engine pings.

Engine starts
hard,

Engine
misefires

Engine fires
when cranked
stops when key
is relcased.

Engine cranks
but doesn't
start,

l

1

r

i

Check timing
and automatic
spark advance,

e

Check timing
and automatic
spark advance,

Check for
spark.

Check spark
plugs and
leads,

Check ballast
resistant,

Check for spark,

]

1

]

I

]

Check for
proper fuel,

Check for
proper fuel,

Check spark
plugs.

Check breaker
points and
condenser,

Check wiring
circuit,

Check breaker
points and
condenser,

1

1

-

Check come
pression and
for carbon,

Check cum-
pression and
for carbon
build-up,

Check breaker
points and
condenser,

Checek rotor
and distributor
cap.

Check com-
pression,

Check cail,

-22-
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Check coil
and wiring,




TROUBLESHOOTING THE FUEL SYSTEM

ENGINE DOES NOT ST AR Q,@‘

L-('ho-c;l-; level in tank, check tuel tank vent,
—Check choke closed and not stuck (cold cogine).,
jm——Hold chuke open and advance throttle, checek for scceeleration pump discharge.
If none, check fuel pumip for vutput (ref spee sheet),
If none or udequate, check fuel lines for blockage, tank to pump fuel line for air leaks.
If fuel lines ok, repair fucl pump,
Remove earburctor and repiny sceceleration pump,
= Check idle mixture qdjustment,
b Remove carburctor, check float Tevel, float needle aperation, check for dirt, water, varnish in passages, worh parts,

ENGINE WILL START WHEN PRIMED, BUT XOT CONTINUE TO RUN

Check fuel supply.

= Check 1dle mixturee,

——Check fuel lines for blockage, air leaks,

——Check fucd pump for output (ref spec sheet),

b Remove earburetor and check for dirt, water, varnich deposits, check float level, float needle valve operation,

ENGINE HARD STARTING, COLD

= Check choke operting properly,
b 1lold choke apen and advance throttle = check for acceleration punip discharge,
be—1If none, check fuel pump for output (ref ~pece shedt),

If none or iadequate, check for blockage in fuel lines, air leaks in fuel line from tank to fuel pump,

If ok, repair/replace fuel pump,

[ Repair carburetor acceleration pump. .
b——Remove carburetor, check float level, float needle operation, check for dirt, water, varnish deposits, check for worn
parts, leaking gr-hets,

ENGINE HARD STARTING, HOT

l—(.‘ht'ck carburctar for flooding (smell of raw gas),
= Cheek choke for sticking; not opeaing fully,
= Remove cartnnretor, cheek float Level, float necdle valve operation, condition.
te—=Cheek for fuel hoe on or near exhaast moanifold, coesine pereolating in lines,

ENGINE RUNS ROTGH, LW ~PEED

Cheell proper choke operation, <heck adle mistare, =peead,

——Check for dirt or water in fuel, excessive oramsufficient fuel pump pressure,

= Remove carburetor and check tor proper float level, interned blochage, defective parts, varnish deposits in passagoes.
b Chech other svstems; intake memitold Tenkes, stichineg \';nl\'vp)\'m'ht-ntmg. cte.

ENGINE RUNS ROUGH, HIGH SPEED

F—=Check for sufficient fuel in tank, bloched fued cap vent, proper fuel,

- Cleck proper choke operation,

F——Check for water or dirt in fucl - fuel purap output, (ref spee sheet) blockage or air leaks in fucl line.

b He-miove carburctor and check tluat level, flo:t needle valve operation, proper high speed jet, internal blockage, varnish,

worn parts, .

ENGINE DIES (ON INITIAL ACCELERATION) R ACCELERATION FLAT SPot

Check low speed needle adjustment, manifold leaks,

= Chcck furl lines for fucl, leanks or particially plugged vent cap hole,

p===Choek carburetor accelerator pump for output,

= Check for water or dirt in fuel, check fuel pump for output (ref spee shect).

— Remove carburdtor d check for dirt and water, check float tevel and float needle valve for operation, check for var-
ni~h in pussages, worn parts, check for proper hizh speed jot,

ENGINE WILL NOT TURN RECOMMENDED R, M,

j— Check throttle linkage adjustments to insure throttie opens fully.
Cheek fuel lines for leaks, fuel pump for sufficient output (ref spec sheet),

Check choke operation,
Itemove carburetor and check float level, proper high speed jet, check passages for dirt and varnish,

Check hont for proper trim, propeller, check hull for marine growth,
Check engine and drive unit for partial seizure,

EY



Heat range of spark plug is too
cold

Improper carburetor adjustment
(rich)

Wet fouling

Wrong ratio fuel mix, or un-
Suitable grade

Weak ignition

Dirty carburetor air filter

Heat range of spark plug is too
hot

L.ean carburetion

Spark plug overheating

Not enough oil in gas

Sticking piston rings

Dirty cooling fins

Improper gas/oil mixtures
(rich)

Gap and core bridging

Non-recommended oils

o
&
N
g
S
&
Q
Misfire
Spark plug
No ignition

Clogged exhaust ports

Heat range of spark plug is too
hot

Lean carburetion

Not enough oil in gas

Aluminum Throw-off

Sticking piston rings

Dirty cooling fins

Hot spots within cylinder
Glowing carbon deposits
Cracked or broken porcelain
Check high tension lead
Check magneto Breaker points or shorting lead
Condenser
Coil and/or air gap




SVeen INGINE TICAN.CAN-UNL 2
TEST SimeeT
SAOU2 CNE: Cacburetor Servicing == Four Cycie Carouvretors ==
Cooling Systems

Neame Date

(Circle your cnswer cnoice.)
v=l. After the idle vaive has been seated during installation, it should be...

A. Baciked oif /4 turn

B. Bdacked off l=1/2 turns
C. Left fully scated

D. Removed aad inspacted

=2, if the fiocat is not level, it can be adjusied by. ..
A, Bending ine hinge pin
8. Installing @ new float needle seat
C. Bending the float tang
D. Both A&C

=3, A solvent should be used to ¢clean...

o 3>

. All carburetor parts

. Only metal ports

. Only nylon and plastic parts
. None of the above

on

=4, An increase in qir speed at the venturi creates. ..

A. A high pressure area
B. A vacuum

C. A low pressure area
D. Aimospheric pressure

l-5. For the fuel=air mixture to be combustibie, it must have a ratio of...

A. From 12 to |6 parts of air to one part fuel
B. From | to 12 parts of air to 16 parts of fuel
C. From | to 16 parts of air to 12 paris of fuel
D. One part of air to one part of fuel

l-6. Which of these parts is NOT found on the carburetor?

A. Inlet valve seat
8. Governor \y&\s'
€. Venturi ‘3\\\

D. Throttle lever



Siiate cngene recanician=Uait 2 Test Sheet, Page 2

[=7. Wn en the choxe plaies are partly closed, what effect does this have
on the fuel=ci: mixiure?

A. It beccmes leaner
B. | becomes richer
C. It remains unchanged

-8, There are basic systems incorporated in the two-barrel carburetor.

A, 2
B. 4
C. ¢
D. 8

1-9. An air-cooled engine gets rid of excess heat by means of...

A. lis exhaust system
B. Flywheal fins

C. Cylinder block fins
D. A bafrie

E. 8,C, &D

1-10. An engine runs betfer when it is...
A, Cold

B. Warm
C. Overheated

=2b=



l

o
S —
., . - g —-: ~ . .- gm [T X) :“.."_: .
o’-\-"‘-‘\-‘Su . N .V.‘\"cCo oV-. oU.\-"u?
| Aadind o~

(VZACHIR SEViLCeco WNSTARLMENT)

NAME
TIME
START
STOP
TOTAL
l. Electrical Terms
Define
1. Circuit

2. Open Circuit

3. Shori Circuit

4. Cround
A General
TRUE FALSE

I.  The main job of the cranking circuit is to start the
engine.

2. The cranking circuit works only when the engine is
operating. '

3. The battery must be grouaded by using heavy cable
from the negative side of the battery to the car frame.

4. The main functions of the charging circuit are to
supply electricity while the car is running and to
keep the battery fully charged.

5. The cranking circuit draws current from the clier=-
nator or generator if the battery is weak,

6. With the battery hooked into the junction block termi-
nal, the junction block becomes a multiple batiery
connection.

7. In the secondary circuit, the voltage is delivered to
the center tower of the distributor cap from the tower
of the coil = by means of the high tension lead or
power lead.

e e T N N BN



TR FAWSE

8. The high voltage necessary to force the spark to jump
the gap at a spark plug is created when tﬁe contact
ooints in the distributor open and the magnetic field
n the coil collapses.

9. The lighting cireuit is composed of electricity producing
devices for operating accessories.

Distributor General
TRUE FALSE

. Itisthe cam lobe on the breaker lever arm which the
rubbing block pushes as the breaker cam rotates.

2. The stationary contact point is attached to the end of
the orecker lever arm.

3. The automatic timing control adjusts the timing of the
orimary current at the spark plug.

4, The points act as the switch which controls the primary
and secondary circuit.

5. The rotor is always at one of the metal contacts under
the distributor cap just when the breaker points close.

6. When the points open, the condenser returns the cur=
rent it stored when the points closed.

7. The rotor receives secondary current through the center
tower of the distributor.

8. The condenser provides a place for cuirent to flow until
the points are safely separated.

9. The distributor passes primary current to each spark plug
according to the firing order of the engine.

10. Every car has ot least one set of contact points.

I1l.  Cranking
I. A2V car battery should not test below volts when cranking.
2. A atizry cable should not have over volts resistance.

3. The solenoid should not have over volts of internal resistence.



IV.  Charging
l. A8V electrical system will have volts when charging.

2. With the engine running and the regulator jumped, the alternator
should put out volts.

-

3. With the engine running there should not be more tnan volts
of rasistance in any wire.
V. Ignition Circuit

I. The resistor block on a 12 volt system should have no less than
volts output.

2. With the center lead grounded from the distributor cap and the
engine cranking, the points should have no less than volts on
a 12 volt car.

3. With the engine running the points should have ro less than
volts on a 12 volt car.

4. The secondary circuit of the coil can produce volts momentarily.

5. The primary circuit of the coil can produce volts momentarily.

VI.  Oscilloscope

l. Can you hook up a sun oscilloscope to an engine? Yes No

Demonstrate the following test:

Plugs

Ignition wires

Disiributor cap
Rotor

Points

Condenser

Coil

\OOO\I?UIAOON

Resistor q'\‘“



Viie Voui Anocis

o Cont You AOOK WP G eun VOIT Lmpuie tester to an engine?
No

Demonsicare the fo.iowing Tesi
2. Sotiery capaciiy

3. Siacting system

4. Cnarging sysiem

3. Volicge reguiaior

6. Diode=Stator

7. Sattery drain

-30-
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2...2  Aviomotive Lunc=U2

This saction is ecuipped with an engine simulator and a variety of

Gutomorive wiring bowics Pius an operating V=8 engine for hands-on per=

jormaace. This comprehensive cutomoiive tune=up sysiem is designed to

give the siudent ¢ marxetable skiil. At the completion of the program,

a. . 1 with a certificate, the student retains his worksheet. Together,

thess tu: o = reference manual for his use in future employment and serve

as a genaicl manual for repairing a variety of one=-cylinder, two-and four=

siroke cycle engines. As in small engine repair, an average program will

last approximately eignt to twelve weeks.,

Competencies

Unit 1.00 lIgnition System

Section 1.10

I.12

.13

Section 1.20

1.2l

1.22

lgnition System Theory

Given an unconnected diagram of a basic ignition
system with all components, the student will draw
connections of all wires and label wires, circuits

end componenis.

Given classroom instruction and visual aids firing

order |, 8, 4, 3, 6, 5,7, 2, the student will

sketch a typical ignition system and firing order
for an 8-cylinder, secondary wiring circuit and

label,

Given pencil, paper, and a list of all components
of the basic ignition system, the student will des-

cribe the purpose and functions of each.

Points

Given ignition points for an 8=cylinder engine and
tools, the student will install ignition points to .00l

of an inch or | degree of dwell.

Given vehicle distributor, points and tools with

manufacturer's specifications, the student will remove <
and replace points using feeler gauge so that distri= \3&6\'
butor is operational in accordance with manufacturer's &
specifications. AY

3=



Section

Secrion

Section

Section

.24

1.3V
1.3l

1.32

‘o4O

1.4l

1.42

.59
1.5l

1.52

1.53

1.54

1.60
1.6l

Given disiriduior, points, condenser, dwell meter and
sicacard soois with specitications, the student will
instail the points and condenser and adjust to manufac=
turer's specifications.

Given disiributor, specifications, parts and tools, the
siudent will replace points and condenser, adjust spring
tension cnd sef point opening.

Plugs
Given an engine block, spark plugs, spark plug gauge,

special tools and spacifications, the student will Gdjust
and instali spark piugs to manulacturer's specifications.

Civen a running engine, proper haad tools, and specifi=

cations, the student will remove spark plugs, inspect,
cleen file, gop, test and replace.

Oistributor

Given an 8=¢ylinder engine, ¢ disiributor cop and roior,
ard proper fools, the student will remove and replace
disiributor cap and rotor. Engine should be operational
and all spark plugs firing in the proper sequence.

Given an 8=cylinder engine, manual, specifications,

ecuipment, parts and tools, the student will remove dis-
tributor from engine, clean and inspect, replace needed
parts, set and adjust distributor, install engine, and set
timing. _

Plug Wires

Given on engine, ignition wires and standard tools, the
student will replace ignition wires.

Given & vehicle needing one or more ignition wires,
manual and special toois, the student will locate,
replace and properly route plug wires.

Given a vehicle with T.V.R.S. plug wires and ohmmeter,
the student will test and note resistance of all plug wires.

Given a vehicle idling with a miss, the student will
locate non-operating wire or plug.

Ignition Coil
Given an engine needing an ignition coil, coil and tools,

the student will identify and remove wires, remove coil,
replace and install wires.

s
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1062

.63

Section .70
1.71

1.72

1.73

Given an ignitica coii, wmail fools, instruction, test
unit aad specifications, the student will test coii and
comaare rasuits with specifications. :

Given an engine Gna engine scope with specificarions,
the student will install scope on ignition system and
determine coil outpur.

Timing

Given a running engine, manufacturer's specifications,
and power timing light, the student will set ignition
timing to manufaciurer's specifications.

Given an engine requiring ignition timing, adjusted
timing light, tachometer and shop manual, the student
wiil identify engine, look up timing specification and
procedure, and adiust timing.

Given an engine disiributor, tools, specifications and
timing light, the student will take out and install distri=
butor to specified timing so that ignition would operate
within specifications.

Unit 2.0 Automonile Charging Circuir

Section 2.19
2.1

2.12

2,13

Section 2.20
2.2

2,22

2,23

Charging civeuit theory

Given a diagrem of an amp meter and light bulbs and o
pencil, the student will draw connections that will hook
up bulb in series.

Given a diagram of a volt meter, light bulbs and a pen-
cil, the student will draw connections that will hook up
bulbs in parallel.

Given a pencil and paper, the student will describe in
writing, without aid, the major differences between a
circuit, circuit generators and alternators.

Alternator

Given alternator stators, test equipment and manual, the
student will test and identify shorted and open circuits in
alternator stators.

Given an alternator, manual, repair ports, tools and test
equipment, the student will identify, test and replace
inoperative diodes.

Given an alternator, test light, ohmmeter, parts and tools,

the student will disassemble, test rotor and stator for open

circuits, shorts and grounds. Replace needed parts. Clean \}3\&
W

slip ring. Assemble and test. | Q‘&\

(W)
&
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Section

Section

Section

2.30
2.3l

2.32

2.40
2.4

2,42

2,43

2.5

2.5l

2,52

2.53

2.54

2.60
2,61

2.62

‘o T A e e Naan e - me .
e Vi M O Twibie, Twan Bt v sinuis GilG ...unuaf,

Fie Stewnl Wiii f3s) Gaa «Oeiily sn0riea ana open cir=

*u. ® PRI e [y
Cuwied o0 \ul“;:‘GQOO TOIWS,

PN e N
AUV VIR VYAV ])

Given a cefeciive generator and an amp meter, the

sidcent Wi iocare the maifunction and repair.

Given ¢ geaerator, ¢ grow!er tester, parts and tools,
rhe srudenr wiil discssemble, test armature, fields and
waa peave for sheris, opens and grounds. Replace worn

.or incperctive parts. Assemble and bench fest.

Fen oelr Service

T :
se winab is meant by defiection.

roas, che siudent wiil adjust the oelt.

arad lessons cad visual aids, the sivdent will
; : mechanism, show adjusiment,

iven on engine wih ¢ lcose an belt, tools and instruc—

Sivea an engine, fan selt, spacifications, tension gauge
and tools, the stuaent will replace belt, and adjust beit

tansion o specificarions.

Starting Circuit

Given an engine wirh sterter operating prodier:, a low
reading volimeter, wire diogram and specifications, the
student will test for voltage drop at each connection of
cireuit, compare to specifications and repair malfunction.

Given an engine with defective battery cable and replace-
ment ceble, the student will remove ceble and clamps,

clean parts and reassemble.

Given an engine with slow operating starter, specifica=
tions and volt-amp=load tester, the student will test bat=

tery and starter, determine faulty unit.

Given engine with starter not operating, manuals, test
growler, parts and tools, the student will remove from car,
disassemble, replace needed parts, test and reinstall.

Battery Charging

Given an engine with weak battery and fast battery
charger, the student will properly connect charger,

set charger for proper amperage and time.

Given an engine with dead battery, slow charger and K
hydrometer, the student will remove battery and test, y\\}?’
N

&

N
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2,683

Section 2.70
2.71

2,72

2.73

2.74

2.75

2.76

aerecraine state of charge and fime required for charge,
bring so full charge, and reinstall in engine.

Given a fast charger, voltmeter and engine with low
battery, periorm a 3=minute charge test and determine
internal condition of battery,

Battery Test

Given a single line drawing of a storage battery and pen-
cil, the student will label all parts.

Given o battery tester and instructions, the student will
demonsirate use of proper test procedure.

Given a textbook on specific gravity, the student will
learn the theory of specific gravity to test the state of
charge of a battery.

Given a bofter{, tester, hydrometer and specifications,
the student will test specific gravity and voltage of the
battery.

Given a storage battery and hydrometer (with thermometer),
the student will test for specific gravity, correct for tem=
perature, determine rate of charge condition of battery and
record reading.

Given an engine with a dead battery, slow charger and
hydrometer, the student will remove battery, test, deter=~
mine state of charge and required hours of charge, bring
to full charge and reinstall in engine.

Unit 3.00 Automobile Fuel System

Section 3.10
3.1

3.12

3.13

3.14

Fuel System Theory

Given a single line drawing of a simple carburetor and
pencil, the student will label the high speed, float, idle,
accelorator and choke circuits.

Given paper and pencil, the student will describe evapora-
tion, atomization, atmospheric pressure and venturi
principle.

Given a list of trouble symptoms and an assigned carbure=
tor, the student will be able to diagnose problem areas in
carburetor from a list of trouble symptoms given.

Given a cross section view of a single action fuel pump

and pencil, the student will label all parts and describe
purpose of each. $\g’
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Section 3.20
3.2l

3.22

Section 3.30
3.3 .

3.33

3.34

3.35

3.36

Unit 4.00 Automo
Section 4.10

Given poper and pencis, e stucent wii! describe the
properiics and dangars O Shsdi g,

Given papar ond pencil, the student will describe the
pressuie Sysiem, fuel system, gravity system and vacuum
sysiem.

Given relaied clessroom and necessary supplies, instruce
rion ond visual cids, the student will draw @ typical fuel
system ivora gos fank to intake manifold; label all parts
rhat fuel comes in contact with. Parts must include:

tenk, lines, pump, diaphragm, intake valve, outlet valve,
filter, carburetor floar end valve, low speed jet, high
speed jet, metering rod or jet, idle adjusting screw,
throttle valve and intake manifold.

Fuel Supply

Givea an engine with a gasoline filter, special tools and
standard tools, the student will remove and replace gas
filter.

Given a functional engine, specifications, vacuum=-pres=
sure gauge and tools, the student will test fuel pump vacuum,
pressure and volume; check against specifications and record
findings.

Carburetor Service

Given an air cleaner, cleaning materials, needed tools,
shop manual, the student will service air cleaner.

Given ¢ running engine, necessary equipment and shop
manua!, the student will check for proper operation of
choke and adjustment of idle air and idle speed according
to manufacturer's specifications.

Given an engine in goed conditfion, tachometer, vacuum
gauge, screwdriver, and factory specifications, *he stu=
dent will check the engine against factory specifications.

Given an engine, hand tools, and factory specifications,
the student will propearly adjust the automatic choke.

Given an engine with no fast idle setting, idle gauge,
carb tools and instructions and s ecifications, the student
will repair and adjust the fast idle cam.

Given an engine with a frozen heat-riser, tools, and
instructions, the student will free up heat-riser.

bile Tune=Up

Tune=Up Theory N



4.il  Oivea cuenging, aaciyier, speciticarions, Suns and
iGOa, TOU STUSEAT Wi fLziuce SUTK Paugs, POints,
concenses, Gic aad gasoiiae fiiters, adjust fiming and
CEIOUTEIOr TOr & smeoin 2agine af ail R.P.M,'s,

4,12  Civen ca engine, poinis, piugs, condenser, tools and
equipment as outlinad in shop manual, the student will
comaeie @ minos tuna=ud so that the engine runs
srootn.

4,i3  Given a saop manval, the siudent will look up any
ergine specifications caiied Tor,

4.14 GCiven an engine compression gauge and remote starter
button, the studeni will take compression test.

4,!5 Civen an engine inat is noisy, without aid the student
will locate noise.

4,16  Given an engine, new PCV, tester and cleaning equip~
meat as outlinad in shop manual, the student will test
anc clean or repiace PCV as indicated,

Unit 5.0G0 Personal Awareness

5.10 Telephone Techniques
5.1 Attitude
5.12  Dress Codes

Unit 6.00 Applying for a Job

6.10  Letter of Application
6.11  Filling Out an Application

6.12 Resumes

Business Education Unit

kinesthetic senses, i.e., sight, sound, and touch are employed. Motion

picture cariridges of twelve lessons teach a complete knowledge of the

This trailer houses training programs for a cluster of occupations

found in any business office. An automated instruction typing course offers
the student the unique cpportunity of learning basic touch typing in a

relatively short period of time. A reflex conditioning process involving

N
N3
&
Q\‘.
$
&



lowed 37 siXisen AGii=Nous Cusssive sassions to increase dexterity
and speed of ihe student at his ows natural rate of learning.

A second cousse of insiruction contained within the Business Educa-
tion Unit decls with the operaiion of office machines. Job entry level skills
cre taught using a variety of modern business equipment: spirit duplicating
mechines, mimeograph ead cppropricte stencil cutting equipment. Impor=
taat cspects of oifice aehavior, dissemination of memoranda, filing, and
preparation of letters and business forms are presented within this component.

The following is an outline and o list of behavioral objectives
roa: witl be mer in the business education component. Additions may be

meda as neadaed ot the discration of the instructor.

Corapetencies

Unit 1.00 General Instructions

. Parts of the Typewriter

. lnsertion of Paper

. Setting Margins

. Care of the Typewriter

. Cleaning the Typewriter
. Changing the Ribbon

Section 1.10  Given o Remington Rand manual typewriter, the
student will demonsirate his ability to care for,
clean, and change the ribbon.

1.1l Given paper of any size and instructions to set
" margins to a specified length, the student must
demonstrate his ability to insert the paper and
set the appropriate margins.

1.12 Given a Remington Rand manual typewriter and
a list of parts, students will identify the parts
of the typewriter with 90 percent accuracy.

Unit 2,00 The Keyboerd

A. Alphabetic Keys
B. Numeric Keys

C. Symbol Keys
&

Section 2.10  After using the Automated Insiruction Touch Typing ‘\\?‘
, System, students will type clphabetic, numeric and .\\\\
59 symbol keys accurately and confidently. @Q

&
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A. Forizontai

8. Vertical
C. Spread
D. Block

£. Paragraph

Scetion 3.10 Civen ¢ probicm in horizontal centering, and a
full sheet of paper, student will center the exercise
using either the backspace-from=center or mathe=
marical method with accurate placement and all
errors correcied.

3.1l Given a problem ia horizontal centering, end o
half sheet of paper, student will center the exercise
using either the backspace-from=center or mathemati=
cal method with accuraie placement.

3.12 Given a problem in vertical centering and o full
sheet of paper, student wiil center the exercise
using eitner the backspace=from=-center or mathe=
matica! method with accurate placement.

3.13 Given a problem in vertical centering ond a half
sneet of paper, student will center the exercise
using either the backspace=from=center or mathe=
marical method with accurate placement.

3.14 Given an exercise in spread centering, student will
spread center a word, title or heading over a column
or columns with accurate center placement.

3.15 Given a problem in block centering, student will
center exercise in block style with accurate place=-
ment.

3.16 Given a paregroph of medium length, student will
demonstrate his ability to center the paragraph on
a full sheet of paper, with accurate placement.

Unit 4.00 Tabulation
A. Forizontal Placement
B. Centering Columns

C. Centering Column Headings
D. S:atistical Columns
E. Table Technicalities
N
Section 4.10 Given two or more columns to center, student will 8‘3
A . N
set margins and tab stops, and type columns with RN
accurate placement. q\“

$
&
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Secsion il

4.12

4,13

4.14

Jnir 5.00 Letters

w 3>

Notations

“rEQ

Secsion 5.10

5.['

5.12

5.13

5.14

5.15

Givea iwo or more typewsitien columns, siudent
wili demonstrare his ability fo type headings over
the columns, with accurate placement.

Givea iwo or more typewritten columns, student

will demonstrate his ability to

pe main and

sccondary hecdings over the columns with accurate
center placement.

Given a list of table technicalities, student must
asply these to particular tabulation problems in
setting up tables.

Given two or more columns of figures, student will
type numbers accurately and with proper placement.

Parts of a Business Letier
Block Style

Modified Block Style
Letter Placement Guide
Unarranged Letters
Two=-Page Letters

Word Division
Technicalities
Proofreading

Given a typed business letter, students will identify
the parts of the letter, with 90 percent accuracy.

Given four different letter styles, student will identify
the importani elements of each, with 90 percent

accuracy.

Given a letter, student will type it in modified block
style with two carbon copies, with errors corrected on
all copies, and in mailable form.

Given a letter, student will type it in block style with
two carbon copies with errors corrected on all copies
and in mailable form.

Given an unarranged letter, student will type it in
modified block style with all errors corrected and in

mailable form.

Given an unarranged letter, student will type it in

block style with all

form.

errors correcied and in mailable



I&

Section 5.19

5.17

5.13

Given letiors of varying iengths, student wili demon=
sicate nis Goility to grogeny set up and airange the
conteni accusalely on ine page.

Given ¢ two=pcge letter, student will type it ina
style of his choice, with proper arrangement of the
tirst and seconc page.

Given a letier to type, siudent will demonstrate his
(134

ability to type notaricas such as “Enclosures” or "Car=
oon Copy" with correct placement.

Given a typewritten letter with twenty intentional
errors typed into it, student will proofread and retype
the letter with ail errors corrected.

Given any material, student will type it, proofread it
and correct aicors witn 160 percent accuracy.

Givea any mcrerial to type, student will demonstrate
his ability to divide words correcily at the end of @
line.

Jnit 6.00 Envelopes

A

B.

C
D

Legal Size

Business Size
Special Noiations
Feeding Envelopes

Section 6.10 Given o legal size envelope and mailing instructions,

é.11

6.12

6.13

Unit 7.00 Forms

>

oNnw

m
.

Interoffice Memos

student will type address, return address and any
special notations, in mailable form.

Given o business size envelope and mailing instruc=
tions, student will type address, return address and
any special rotations in mailable form.

Given a leci';cl size envelope and 8-1/2 x 11" ﬁuper,
student will fold the paper and insert it into the
envelope neatly and in maileble form.

Civen a business size envelope and 8=1/2 x | |" paper,
student wiii fold the paper and insert it into the
envelope neatly end in mailable form.

ln\lroices R
Telegrams

Postcards @Q\‘
Typing on Ruled Lines Qé\

4=
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7.

7.i5

-3
(3

<

0 Reporis

Cutlines

QO Ow L

LQ.

Section 8.10

8.11

8.12

Slven specine lntormaiion, sfudent wili tyse an
IANrGIT CE MEMmOIGAGwn Widy CorrecT maieric:s ana

-memn
nOomu- [}

Givea spaciic informerion, student will type an
voice wsing coreci maericis and formai.

Given speciiic information, student wiil iype @ isle-
gram using correci materials and format.

Given speciiic information, siudent will type material
on a sesicerd with accuraie placemeni.

Given a posteard or sheet of paper with lines, student
will cemonstrate his asility to type on ruled lines with
GECLIGCY

Given cay saeet of unlined paper, student will demon=-
sirare nis abiliiy fo craw siraight vertical and horizon=
tal lines with the aic of the typewriter.

Rough Drefis
Procireader’s Marks
One-Page Reports
Enurmerction Forms

Formal Reports
Manuscripts
Footnotes

Given a report in rough draft form, student will inter-
pret all proofreader's marks and type report in presen—
tcble form.

Given an unarranged outline, student will type it in
acceptable outline format, with accurate placement.

Given an manuscript in rough draft form, student will
interpret all proofreader's marks and type the manu=
script in presentable form.

Unit 9.00 Miscellaneous
A. Carbon Packs

B. Ercsures

C. Realigning Copy
D. lnserting and Spreading Letiers

Section ¥.10

Givea rypewriticn material, student will demonsircie &
his abilifﬁ to insert paper, erase a word or words, and 8\)
replace them cecurately with other words of equal or ‘\?\

unequa! length. &
S

&
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A. Alsheoetic
3. Ceograpaic
~ 1 -

C. Numeric

Section 10.10 Given ¢ list of names, companies, or governmeatal
agencies periinent to the basic rules of alphabetic
filing, student will index, list and file them aipha-
betically with 90 percent accuracy.

10.!1 Given a list of geographic locations pertinent to the
basic rules of geographic filing, student will index,
list and file them in alphabetical order with 90 percent
accuracy.

10.12 Given any list of numbers, student will file them in
numerical order with 90 percent accuracy.

Unitr 11.00 Typing a Master

A. Correcting Errors
8. Duplication
Instruction on Process
Instruction on Machine Set-Up and Care

Unit 12,00 Stencils

A. Typed

8, Cut by Machine

C. Mimeograph Machine
Instruction on Process

Instruction on Machine Set=-Up and Care é’
N
Unit 13.00 Business Machines §

K

A. Thermofax §‘

8. Collator ‘3

C. Folding Machine Q

D. Paper Cutier

E. Electric Stapler

F. Binding Machine

@

. Adding Macnine

Section 13.10 Given any group of numbers and a ten-key adding
machine, student will list these numbers with 100 per-
cent accuracy.

13.11 Givea any list of numbers and a ten-key adding
machine, student wiil add these numbers with 100 per~
cent accuracy.

13.12 Given specific material to type and a spirit master,
student will type a master with all errors corrected
and ready for duplication.

ERIC -43-




Seciion 13.03 Oiven G fygew mosier, siudent Wil moke 6 speciiied

it OF GCcusiaoms cogies on the spisit duplicator,

154 Clvea spucifiic matosicn vo fype ant & svencil, siudent
Wi Sype G sivacil wiin G Gerors coriecied ana reaay
'o 3¢ copied oa @ mireograph machine.

io\ | B o~ - Al -- .t A -‘i H o pe ]
3.5 Civea a iyped siencii, siudent will make @ specivied
ALRSST OF accepicbic copies on the mimeograph

MacNing .
Lair 14,00 Tecnnicciivies
A. Telephone Techniques

8. Altituse
C. Dress Cedes

Uait i5.00 Applying for a Job . w*‘“\\}
A. Laiter of Applicction \QQQ
8. Filliag Out aa Agpiication &
C. Resumes

.

2.1.4 Disteioutive ESducation Unit

Scudents eatering the Disiributive Education program will ~ecquire
skiils as supermarket cashier=checkess ead hotel/mote! front desk clerks.
Work praciice in ceshicring, bagging, cusiomer relations, pricing, price
caanging and weighing produce constituie the training course for the super=
market cashier. Facilities for stocking and arranging displays in a variety
of retail occusaiions are contained i fais unit.

In the fron: desk hotel/mo%e! menagement section, students can
learn how to sort mail, handle feiephone calls, make reservations, compute
biils, register and check out guests, and other tasks related fo this service
occupation.

Upon completion of initicl screening of students, program begins
using L.A.P.'s (Learning Activity Packages). These packages are used

throughout the entire program and ars iadividualized to meet the needs of

cach student. Each competency is coded to a L.A,P. in order that the

.
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it Shn WOrk wisiViGuwGn Y Gha vae Qved (OF aireciion wrom the Teacher/=
Coordinaior is kep? to a miaiaum. Scenl.A.P. has a pre-test. [f the client
sas5cs ine pre=iest, waen he Go2s noi have fo go tarough the learning activity
and the competency is validaied,

If he doas not pass the pre~test, then he musi go through the learn=
ing activity. In this case, it is after he compietes the learning activity that
the client takes a posi=rest to determine whether the learning activity has
oroducec enough information for the client to pass the post-test, and taus
have his compeiency validated.

if at this noint the client stiil cannot pass the post=test, he must
then repeat the learning activity until he can gain enough information to
sass the final post=test anc have that competency validated. This procedure
is foliowed throughout the operasion of the course until the client has accom=
plished enough compatencies to qualify him or her for a job eniry level skill.

Aside from the learning activity package program, job placement is
an inivicate part of the Distributive Sducation program. Field trips are
taken and local employers ase invited to visit the unit and present descrip- .
tions of potential jobs that may be availeble to the students. This type of
visible interest by area employers motivates clients and helps to insure them
thet what they are learning can really ba put to use.

After training, a client con have job entry=level knowledge in
one or all of the following areas:

Section | Deparimeni Store

Professional Salesperson W
Buyer ‘i\‘.
Stockperson S
Department Manager é
Receiving Clerk )
Assistant Receiving Manager

U G G TE G ad e

NO-r BN

N
Salesperson \\}%

;
I 1

|



Recciviag Manager
Assistant ouyer

Credit Interviewer
Assistant Credit Mancger
Crediv Manager

Display Faiper

Assistant Display Manager
Display Mancger
Adveriising Manager

® [ ] L )
O

e e e e .
CURWNIO

Seciion 2 Food Stoce

Chacker

Head Grocery Clerk
Grocery Cleck
Assistant Manager
Store Manager

Head Cashier

NNE\)MMN
o OLNT

Saciion 3 Ho:el/Motel

Room Clerk
Resesvaiion Manager
Purchasing Agent
Assistent Manager
Manager

Night Auditor

Bellman

Bell Captain

Service Superintendent
Chef

Catering Manager
Executive Housekeeper
Sales Manager
Building Superintendent
Recreation Director

W WWWWWWW L WWWW LW
G EONSSYONOCLAWNT

Section 4 Restcurant

Cashier
Assistant Manager

Waiter (Waitress)
Head Waiter
Hostess

N Uhwn—
oo
[ =
g

it o

Section 5 Service Siation

5.1 Attendant
5.2 Assistant Station Manager
5.3 Station Manager (Dealer)

G-
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1

Scciion & Vuristy Siore

6.i Salesperson

6.2 Commissioned Salesperson

4,3 Cncckout Cashier

6.4 Buyer

6.5 Marker

6.6 Stockrocra Supervisor

6.7 Section Manager

6.8 Assisient Store Manager \}3,\3'
6.9 Store Manager NI
6.10 Service Desk Nk
6.11 Office Clerk $ﬁ‘

6.12 Head Cashier/Bookkeeper

6.13 Personncl Manager

Section 7 Wholescling

7.1 Salesman

7.2 Roure Salesman and/or Vending Machine Specialist
7.3 Sales Manager

7.4 Buyer

7.5 Head Buyer

7.6 Maschendiser

7.7 Order Selector

7.8 Receiving/Shipping Supervisor

7.9 Warehouse Manager

it would be impossible to list the 448 L.A.P.s or the 983 compe~-
tancies available to every client in this section as they represent an exten=
sive volume in themselves. However, following is an example of one L.A.P.
Program, showing pre=/post=test procedures, to give the reader @ fuller under-

standing of what the L.A.P. is and how it accomplishes a learning process.

2,1.5 Reading Diagnosis and Vocational Evaluation

This mobile occupational laboratory is designed to assess basic
reading skills through diagnesis and vocational evaluation to students with
special needs. It contains ten learning carrels equipped with audio~visual
aids, tools and supplies to provide hands-on instruction in occupational
areas including: basic tools, bench assembly, drafting, electrical wiring,
plumbing and pipe fitting, woodworking and carpentry, refrigeration, heat=
ing and air conditioning, welding and soldering, clerk (sales and office),

and needle trades. *
* Text continues on Page 70
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GETTING RIADY FGR YOUR INTZIRVIELS
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:.‘...... whoisn in soveral Woys and all eca o ©e successl in business. You will be inteigued
tu oed hOw ean pereon adadts his o oieas, his needs; his business to achieve a successful
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BONLVED, bhawtebend JOa VNe Very ' oglaning, the reason Jor the int rviews is thav no toxt

STl Sun JLuc you aal vae variatio s thal exist in business when it come to ogerating a hotel/

sront viva the advances in the indusiry.

e s \l..d P YO ld»q», b\-

Veu wiil find tnad the most fascinating gome of all is played by vhe hotel/motel manager as he
velos 40 zet cacad of his campstitiion Uy irying Yo operdie nis hotel/motel in a pleasent mamner

So what nis cusicmers or guests will wanl o retura tice and time again.

HotLl/wosil mansgess come in all sizes aiwl Shapese m-4s is tue also zbout their ideas on operating

Comens hovei/otcl. B2 alert to th varieties of metho’s and techniques used by the nen and

wenon Jou visit willhe

w56



e Masrswt e 1onti0eNFU o Slisesncant 1@ QQP * . ......_...__..

-t ™ oA . woelile - - P S - - - - e ~ b ..
. - . . . - & (] |c{‘
T R . - av. . o e Y “r o owe I DU - gy Al o - . - s
.. R L S R S+ SRRV GINIS b 4 SO C e DIRCIN e (VR V\hu‘.l\ovetghiy REVEtreTt Fe ~LAU
-

. . A L U R 28 SN ey P RA AU N T IS LTS S oo, AR s NP - ety 3 NTEAT
st eedeas A\ O dmae?  eceant Fasaotu’e !’).‘..‘\I.;a K).L'..).'....o ¥ I VI T W O.‘ den .:\.E:LVIEH °

—. .~ P L ca o 8Y P m. AW T v
. ’ e Gultife Cetonnt msu-ss ®

e Gt WG TUSY LeOpice ThaY &Pe mODe UGS haPOy 1n :0st cases 1o heip youds
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e s U TG G SORG WP WAL TaC DUSinessmin R3S M6 coavrol over, If the
i SSoh b DUSY, yOu can always come back some other Limd. (Your time is valuabic,
Lidh sy OUSLALUSSMEA GO ROT Wanl W be iaterrupied waeh Wiy ars busy. Tais is their
LIVelinoos snG you're there asking for some Iree information.)

JLon vhab A you wial Dirst cxplain whio you are, wnede you are Tron, and what you ara
wieets Tow, wery few businesswcn will refuso 10 help you. You must, however, be prompi,
Y wiataliat 10 the pursose of your nmesting, gel your answals, and gev oute e sincere,
Tol the en in 4re ¢yu, chow interest in nis views, and Goaft argue with hin il his
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Ve Viewd o0s on oxtendad paviod of itime.
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e 00 vEs wWhLA nead the experienc: of approaching a parson that you do not know.
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Te sriuasca Do» your interviews. Have a pencil »eady for action, have a pad o aobaboogk
e wnotover it takes to be ready to write when the wan gives you his information. AR
L rialie would 9 TO Tupe the intervaew waich would furnish a complete record of
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otua W vount -&-c..

Ciwew L & Whilc you mcy ask a question that the businessmin feols is none of your business--,

nute Cijhue=lust 30 OL WO tha fnext questions.

A5 THTA QUESTIONS COME TO MIND, BE SURE 70 INCLUDE THEM IN YOUR INTERVIE / QUSTIONS.
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INT: RVIEH QUISTIONS FOR COMPETENCY NUYBER wh98
NOTD: 4o 4nis is the only copy for this paze in the L.4.P., if you 'we it for any purposse
suat would prohibit its use again, copy this page to retain irn the L.A.P. and Jet

LHS woLaenl Bsd Lhe CORYe

Tou will wrise oa afovher shoet of paper the answers to the following questiofiie

DuSincas Interviewee Date

ey gy L S eda e
ﬁou‘mul-o‘n’! QU-—‘. &U.\S

1. Laud Lmode puolications o you receiva?

2, Low helplul do you find whese publications?

3¢ ot oosoalotion moabings do you attena?

Lo WJact Co you gubt out of these associavion meetings?

Se uot mesacd of keeping up to date with the new advances do you find wmost helpful?

AS ZfAa (UESTIONS COME TO MIND, BE SUAZ 70 INCLUDE THZS I YOUR INTERVIEW QUESTIONS.
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.13 o these Choins provide management t-aiaing, Inspeciions, training progrars, free
ccnaulvadica and adveriising, volwie purshasing, and credit card agreements.

Jor aorc anlortacion, it is sugsesied that whe student contact taose chains he is interested i
o se2 what inforamsiion they would provide the student.

Liiral Seavew Zans, 29 South Believua 3livd, Memphis, Tenn. 38104

Soys Tans 0 Amcsisa, Ince, 4753 Buford Highway, Atlenta, Geergia 303L1 -

Tae Downatewner Corgoration, 120 Easi Flamingo Rd. Las Vegas, Nev. 89109

?asno=Travel Movor Hotel Corporation, 5 Xoger Sxacuiive Center, Suite 12, Nesfolk, Virginia 2350
N.ovon Iaas, Inc., 9380 Wilshaire Bivd. Beverly Hills, Calif, 90210

Zi2idey Inns, inte 3742 lanar Ave. Mempals, Tena.

% warc Jonnsonls Motor Lodges, 222 Forbas Road, Braintrase, Mass. 02184

. .ster Focts Iateraational, L9L2 Vineland Ave. North Hollyweod, California

S 2lity Iass, 10750 Columbia Pike, Silver Spring, Maryland 20901

s wuCa 1an Ince 3836 East Van Buren, “hoeaix, Arizona

Rod Curpet Inas of America Ince., P.O. Box 2510, Daytora Beach, Florida 30215

Zo;ol & Inns, Pe 0. 3ox 1268, Mt. Vernoa, Ill.

Rodsway Ians of America, 2880 L.B.J. Freews , Suite LiO, Dallas, Texas @Q‘\
Staraton Inns Inc., L70 Atlantic Ave., Bostca, Mass, 02210

meavelodge aniernational, Inc., 250 S. Cuyamaca St., "l Cajun, Calif. 92022
Trecdway Inns Corp., 1LO Market St., Paterson, New Je 'sey

cst Zastern Motels Eamon Walker Inc., 299 Alharors, .uite 110, Coral Gables, Florida 33134

()

Sest Western Motels Association, 2910 Sky Hirbor Blvd. Phoerix 85034
Fricndsalp Inns international, 2LS West on North Temple St., Salt Lake City,

Sugerior Yotels, Inc., Post Office Drawer S, Hollywood, Florida 33022

Here is anotnsr motel association you might like to write to also:
.el Association of America, 1221 High Street, Jeffe:son City, Mo, 65101

Also most states have their own hotel/motel associations.
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Gieaes 1h the ecuipmant wsed TO Gssess $ne fweds of the individual
Goe items such @s closud clrcuis TV, movie projector and screen, tope
recorders, record ployess, slide projectors, camera and equipment for making
visua! aids. Evaluation procedure can be accomplished on an individual or
group basis and pupils are given vocational evaluation profiles at the end of
the work session along with information concerning how to pursue their
vocational interests.

As there are no particular lists of obtainable competencies in this
mobile unit, the following description of activities that takes place within
the unit will be in narrative form.

Reading Diagnosis Program

Individual, Informal! Appraisals as a Basis for Piacement

(1) From the Educational Development Laboratories 100 series, «
selection of graded paragraphs will be offered to each client
to rec)'ad to determine independent reading levels (grade place-
ment).

(2) Sight Word Test: to evaluate reading level; to provide reading
material in which client can succeed (comic book, newspaper
sports, paperback pulp or work related material) and to estimate
starting point for beginning informal reading inventory through
the use of EDL instructional madia. The Tach=X (tachistoscope)
graded word filmstrips are used o evaluate this vocabulary.

Ten to fifteen words is an adequate sample (90%=95% word

&
Q' recognition indicates ability to move to the next level). Use
&z\,\? of this Tach=X machine also allows the evaluator an oppor=
N tunity to informally assess percepiual accuracy and visual
@Q efficiency among the clients participating.
§ (3) Administration of the Gale Visual Perceptual Screening Test

if need indicates.

Individualized Communications Skills Instruction

After determining the student's reading level, a program of remedia-
tion is given to him by the evaluator. As the student progresses through these
exarcises the evaluator can work with him individually to further assess his
needs in better communications. The evaluator is drawing up a diagnosis of

the client's abilities and deficiencies based on the following Reading & Study




Skilis Checkiist:

()

()

Word Meaning Skills

A. Uncersianding echnical terms of the subject

B. Uacerstanding general and specific uses of words
C. ?refixes, suffixes and roots

D. Dictionary

Comprahension Skills

A. Recognition and understending of main idecs
B. Recognition of relevant details

C. Recognition of relations cmong main ideas
D. Crganization of ideas in sequence

E. Recding maps, tables, graphs, job ads, W2 Forms,
Job applications, insurance forms, etc.

F. Distinguishing between facts and opinions
G. Drawing inferences
H. Judging and criticizing what is read

Study Skills

A. Use of index, table of contents and encyciopedia
B. Organizing and summarizing information

C. Adjusting reading rate to established purpose

D. Recding with a purpose

E. Knowledge of sources in field

These communications behaviors will be measured by the reading

-valuator using the multi-media communications skills system dasigned by

Educationa! Developmental Laboratories called Learning 100, The objective

of the Reading Media Center is to assess client's communication level and

determine whether that level is adequate to enable employment or pursue

further vocational training. Recommendation will be given on each client

ERIC as to further needs for competency in literacy, elementary or high school

71



acuivaleacy, basic vocational tralaing, refined job skills and cultural
enrichment.

The followiag iist of media illustrates the means by which pro-
grammed cucriculum is given o each siudent. The evaluator completes
his diagnosis of the c!ient based on performance at each task. Every task
has @ workbook ¢ responses so achievement level may be determined. All
matericls will be acdjusted to the instructional level of the client assessed
in the informal recding inventory.

Te. h=X Accurecy Trainiag

OSJECTIVE: To estadiish the recdar's discrimination skills and visual memory
necessary in order for him to acquire an extensive and stable
sight vocabulary, and to mainiain accuracy in recognition and
recall whea he is involved in fivent silent reading.

Tachistoscopic Accuracy Training is provided to assess levels of
visual discrimination and visual memory. In Tach=X training, symbo! ele-
ments (lines & curves that compose letters and numbers) and numbers and
lei*ers are flashed on a screen in brief, timed exposures, generally ranging
frem .| second o .0l of a second. Immediately af ter each exposure, the
students name, draw or write what they have seen.

Leok and Write Traini&cL

OBJECTIVE: To assess gross eye/hand coordination and ability to form
acceptable letter and number representations

Systematically assesses the student's awareness of placement,
diraction, and shape, for the recognitioa and reproduction of numerals
and letters depends heavily on a student’s sensitivity to these three factors.
The student is made aware of the starting and stopping points of lines and
the manner in which they intersect (placement). He is made conscious of
the cttitude of a line on a plane (direction). He must be ~hle to appreciate \3%\3’
N

the form crected by a line (shape). *\%

=72
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CI2ICTVE: To assess and improve the ocular skills required for effective
caad comioriaole performaace in fiLent siienf recding.
Moiiiiy fraining s proviced in orcer fo assess and develop to a

hijher degiee me OSwi0=moior faciiity. The acrivily opproximates that of
shien: reeding ead ¢ids in developing good cireciional aitack. During
y -t

Motility Treiniag, the controlled recder srojects three widely separated

clements per line. The maserial is projecica Ia a ieft=to-right manner at

“s

otes which range from 13 10 120 lines a minute. As the studenis follow a
moving siof on fhe screen af progressively faster rates of speed, they deve-
gh leveis of morility, or ocular facility. Fixariag from eiement fo
high raves o speed causes Seginning or poor reacers to strengtihen
creciaioa in FIXGhiag GAG coordinaiing visuaiy.

Acc=X Were 'ameducsion=Story aac Wosd Siudy Moce

S3,3CTIVE: Assessmert of aural lengucge experience; listening comprenen=
sion skills; association of the sounds of English with their
orinted Jorm in order to create a degree of independence in
word attack.

The Aud=X is an instructionc! device which appeals to the auditory
anc the visual senses, preseating the graphic representation of a target word
simultaneously with its spoken form. The printed word is thus iniroduced fo
G beginning reader, who already possesses an extensive oral‘-curcl vocabu-
lary, in @ manner thai permits inductive association.

Story Moce: presentation of four or five sight words (target woids)

in the context of a narration and development of comprehension skills through
agrrator=guidea aciiviiies.

Word S:udy Moda: ‘ne preseniation of sight words and the introduc-

tion of fundamental skiils of phonetic and structural analysis. <



*ey

TR Susns ConPiates exarcises in G accompanying Study Guide

cad roceives immed icle feecoack, wnich not oniy provides furtcer instruc-
tionc! matesric!, our neips boih the recding evaluator and client to evaiuate
sk ils taught.

Listen and Read/Listen cad Write

C3JECTIVE: To assess skills in following directions, perceiving relationships,
and maxing inferances.

ta ¥ % !

in Listen and Read, reading skilis as well as listening skills are

diagnosed. Students cre introduced and given practice in such reading skilis
- o5 meeting new words 1a context, undersianding seatences, uaderstanding

acregrashs, reading Deiween e iines, and reading the newspaper.

O3 ZCTIVE: To assass such weitiag skilis as capitalization, puactuciion,

wrising complete sentences, writing leiters, and filling out
spaliceticns,

'n Listen ond Welte, the lisiening medium (cassetie) is used as

vehicle for diagnosing writing skills waile providing continued practice in

~
>

listening.

Study Skills Librery (ath=3th=6ih Reading Levels)

CBJESTIVE: To diagnose the advancing recder's skills of interpretaiion,
evaivation, organizaiion, and reference.

The use of the Study Skills Library helps students develop the
reading skiils and approaches they need in order to read effectively in the
content areas (science, social studies and reference). Lessons programmed
for independent learning provide step-dy=stap instruction and enables the
student fo proceed Gi his own rate and to work on materials selected for him.

Basic Communicciions Sartes (Mark 7 Ken Cook)

Szlecting @ Trade builds the student's vocabulary and reading

ard writing skilis through exposure to besie vocational guidance informa=

tion sor ei hi trades. !n addiiion to reviewing the fundamental analysis

-



Skiils Tor LALOSRIAL AuW WOrds, fUSGIA] ik FIOSTENS oM SUAZE SLATASSS
5o Snort PAIGHTCINs 1O wiul ALTSIIVes. iACietsed erpaGsis is PiGCEa PG
reading comprehunsion & Hhe studuat Is made awore of ihe siucy and SKin
srereculsiies and career ladders for the featured vocations. A workoook
survas s @ learnes's rocl for response and seli-cppraisal. A comprehensive
review fast, comprising the fingl program of the series, summarizes the
reacing skiils and joo infermalion presented in the series.

Full=Time Ceoloymeni foilows the same pattern as Selecting @ Trade

and offers marerial on such fopics as: Finding a Job, Application for Employ-
taant, Job lnterview, Empicyee Handoook, Employment Forms, Undersianding
she Sair Labor Standescs Act, the 2oy Check, and the Employse dulletin

3oard. Sach client works shrough o lecst one slide program from each series.

Film Viewing aad TV Vidzerene 2roduction iaterview

During the perioc of voccilonal/communication evaluation, weekly
film viewings are conduciea with fopics of verying concern. Afier the view-
ing, group discussions cceur and clients are evaluated informally on their
perception of content, visual literacy, chilities to convey imprassions ver=
ba!ly, and most sigaificantly, their ability to interact in @ group situation.

Role=playing and simulated job interviews are videotaped for play=
sack and group reaction. Clients are assessed regarding their perception of
themse'ves in job=related situations and their avilities to express themselves
concretely and realistically in @ job interview. Videotapes are used aiten
to capture interaction/work hakits in the learning laboratory in order o
promote self-evaluation and improved interpersonal relations.

It should be noted thar each client is exposed to as much of the
curriculum as fime anc individual pace allow. His performance in as many

communications tasks cs possible provides the reading evaluator with the

most comprehensive proficiency profile to feed back to the cooperating agency.

7 5=
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AUS-X Story and Word Study (Sxiiil Buiiding)

Tisten & Read aad/or Listen and write

~ace Level oI book

Segree oi Comprenension

Vocalization (whisperiag, etc.)

Fiager Pointing

zead Movenernts

Sigas o Tenseness

Poscure

Distractabiiity

ttitude Toward Reading
¢

CLIENT EVALUATION RECOMMENDATION:

- SVALUAJOR:

7



m et D of thn \fasatsest Iuatunrion Proar
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t

The Svaluailon oolcenivas for iae Vocational Evaluciion Progiam

srovide o comarchensive occupational profile relative fo the siudeat's career

-~

interest, to begia o lay the foundation for Joo Readiness, to establish some
type of Vocational ldentity for ihose who lack direction in areas of this
occupationa! endeavor.

SJECTIVE 1. To be attained by ihe utilization of the Singei/Graflex

Vocational Eveluation System.

The Sveluation Program

The Singe:/Graflex Vocariona! Evaluation System is a work=

[ d L d

orienred screening device designed to help the individue! make a sound

vocaiional selecticn by:

(1) Zxplering the world of work relative to definite
occupaiionai areas

(2) Facilitasing an assessment of the individual's ability
o do work

(3) Determining general areas of vocational interest and
cptitude

{(4) Defining cdditionai fraining needs.
he Sysiem creates a simulated work setting with which tre
pariicisant can identify and involves him 1n an exploratory experience
free of the pressures generated by the usual tests on the “pass/fail®
system. In this tension=free aimosphere, the individual completes a

series of work tasks that relate to his potantial activities in future



employment. His behavior and the werk he completes are evalucted
against the standardized norms thet have been developed for the System,
identifying the participant's current level of inctioning s well es
affording an opportunity to assess his career potential.

The System consists of programs fitted into carrels called
work stations, forming seif-contained units. Each of these programs is
complete with:

(1) The tools and supblies necessary to complete a series
of work tasks

(2) Interest and performance rating forms
(3) An aucio=visual projector
(4) A filmstrin with ¢ coordinated fepe that provides
step=by=-siep instructions of the various jobs related
tg +he nrogram's activities,
The progrems are cesigned so thet the participant, after a brief
orlentation by the avelustor, is cble to comnlete a coci~cirected teck ™n o
cimulated work situerton w T * further staff instruction. The eveluoler's

[ ) [
!

02

s Jimited to evaluction of work cuelity, work behevier, end werk
habits during the Hme-worked period. Performance et eccn work steilion
demonsirates the participant's ability to use common industrial ools and to
follow verba! directions. 'n addition, the audio=visve! identification of
related jobs serves as a *oo! n teaching eccupational informetion.

Any number of e orogrems ~ay be used in asseesiag the Indle

viduo!'s potential. Sach program provides o sequentin! step-by=sten &
3
N
'\‘%Q
&

&




ae Siages/Sraiion Vocaiional Svaivation System is a

SCIGETUNG PIUSedde

self~insiructive screaning aavice Gesigned to increase undesstanding while
recucing stafi and space requirement and promoting the effectiveness of
the eveluator and the counseior.

Singes/Gruflex recognizes the aeed for improvement through

research and va!idation and pericdically implements follow=up studies.

These siudies will determine the effaciiveness of the system and the need
for furiher improvemanis.

At present, the Singer/Graflex System has an indusiriai norm
based on & limited population. Results fiom a randomly selécted, nationally
based population of users are being compiled to facilifate the most effective
oiilization of the Sysiem. After a sizabie sample has been taken, norms
based on percentile ranks will be developed for each of the sample areas.

s 15 falt that the most useful comprehensive method of developing normative
data is to use the broad spectrum of work from unemployment, developing a
norm for each population.

The System can be effectivaly utilized in many situations within
saveral disciplines. Examples of usages are found in the:

Acacdemic Areca

Junior and Senior High Schools, Technical Training Schools

Correctiornal Area

Correctional Rehabilitation and training, institutional or
communiiy based



Rehaoiiiia on Arecs

Evaluation programs, Training programs, Sheltered We..
progiams, Welfare programs, programs for drug PEAGDIiiiG.n t

Industrial Areas

Personnal offices, Employmer.t Service, Manpower Training
Programs

OBJECTIVE 2: To prepare students for the world of work. Each student

participates in the Ken Cook Automated Instructionai System. This system is
designed to develop Vocational Awareness and Job Readiness. While in the
program, the student is taught how to look for a job, how to react during an
interviaw, how to fill out a job app!icoﬁo;'a, and how to communicate to his
potential employer what skills, if any, he brings to the job. Other areas
covered are:

(1) The meaning of F. 1. C. A,

(2) The meaning of Social Security and an explanation of any
other deductions that an employee would encounter.

OBJECTIVE 3: Throug:: a role-playing series, the Vocational

Evaluator and the Reading Diagnostician will facilitate group discus ‘ons
in hope of establishing some type of vocational identity. Also, the program
uses Audio=Visual closed circuit television %o help the student in establishing
vocational identity.

In addition to the Singer/Craflex Evaluation System, the
evaluator selects all festing materials to be administered to students in

the program when necessary. The tfest is of such a nature as to reflect the

ey




roets OF the specific popuIGion. e &b evaluates the resuits of these
fLois. Mo dlscusses fhe results of the test with the student and then enters
Yaa sesults in the student's file.

Ugon compleiion of the pregram, sach student meeis with the
Eveluaior and Recding oiagnosiician and ciscusses the results of their

vocational evaluation.

Wreitten Evaluaiion

Afiar completing the 10-15 day evaluation program, a writien
evaluation is made available to the cgency or institution with which the
studant is offilicted. The evaluation will include:

(1) Program content

(2) Work 3enavior

(3) Performance

(4) Summary and Recommendation

The following rating and evaluating work sheets along with the
pictorial questionnaires are used with the job analysis work carrels. They

re designed fo assist the student in identifying with diffarent types of jobs

and work environments, eventually causing a selection for continued study

in o particular area.

-83-
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SINGER/ G end
VooaTional SVALUATION SYsTaNs

"'A“ ’ \_-!11-\'4' For WP
e \dave ao\w & -~ a .

.-

.
RatinT Form

Nama: $.5. No.:
34300 T0OLS (1) Date(s):

A. Would you like to have a job like the people you just saw in the pictures?
(Mark aa "X" ia the box that bast telis how you ieel.)

L] No 2 M o.x. Yes
N TINE ERRORS RATING
i Tize Starced J Mezsurement
Tizme Tinisned ! Finished Product Time
‘ Use of Tools
; Total [ime Total Errors Errors _ |

M

3. Now that you have finisned the work tasks, would you like to do this kinag
of work for a living? (Mark an "X" in the boz that best tells how you feel.)

] Y O ] o.x. [ Yes

Poor Satisfactory Exceileat
1 2 N 3 & S

Particinant ] y ]
Tvaluator |

el

SYALUATOR'S USE ONLY

Checkpoiats: - &

1. Start Timiag:

5. Finish Timing:

Ring Size:

-85- . . xz.,.,n.. P~
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.
- T - . me
A.‘.ﬁ‘n: FOOM

Ty -
aVumete o

$.S5. No.:

R N E IR ¥
adacadnses Sentura o et ol &

o

A

Date(s):

&Ge  oule you 1ike to have & job like the neosle you just saw ia the pictures?
(it aa "X" in the box that best tells how you feel.)

t Yo o M1 0.K. [ Yes
i TiME i ERRORS RATING
Loy , i Assexbly: Assenmbly:
Tiae Stwsted : \
Tize Fiaishad ] ' % Assexoly Time
! Totas Tile . Brrors Errovs
Slscesamalys ! Disaciembly: Disasscbly:
iome Scavied U ] §
iTize Finlshes y s ‘ Disassemdly Time

Total Time ' Exrors Exrors i

L. Now that you have finished the work tasks, would you like to do this kind
of work Zor & liviag? (Mark aa "X" in the box that best tells how you feel.)

L] Yo 2 ] o.x. [ Yes
i 2007 Satisiactory Zxcellent
! 1 2 3 4 5
i 2ezeicivaat . ! , ;
Zvaluator | ! !

DV.LUATOR'S USE ONLY:

1. \%

2. Start Timing = Asseably

' &

3. Finish Tiaing -

Start Tiaing -

4. Fialsh Timing -

Asscabdly

Disassembly

Disasscmoly

wpe o=
e NS Sam



2 ixch.\,’ \;A‘A:\:.u.-‘.\

vee s

\ 3
) - Qasb
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Cven qep L IR Lt Wik AV “Q*“§
Recing Form $‘§.\Q
Nare: . S.S. No.:
DRASTING (3) Date(s):

A. Would you like to have a job like the people you dust saw in the pictures?
(Mark aa "X" in the box thac best tells how you feel.)

] Y 01 ] o.x. [1 Yes

{ TIME ERRORS | RATiING

| decitiag Problem #1 Draiiiag Proolem #1 | Draiting

| Tizme S:arted ‘ Line Protlem #1
Tize Tinishad ! Erasure

t Measuremeat Time ____|

) Total Tize Ozher crrors

} Total Errors

brafting Problem #2

\ \ Deafting Problem #2 Draftiag
Time Started Liae Provlew #2
Time Finished Erasure
Measurement Time
Total Time Dimensioning
Letteriag Zrrors

i Other
| Totel Errors

——

3. Now that you have finished the work tasks, would you iike to do this kind
of work Zor a living? (Mark an “X" in the box that best tells how you feel.)

™1 o e [ o.x. [ ves

Poor Satisfactory Excelleat
1 2 . 3 4 5
Participant ! ) { .
Evaluator ] ' ' | ' 1
EVALUATOR'S USE ONLY:

Chackvoints: Checkpoints:

1. 7. Finish Timing - Drawing 1.

2. 8. Start Timing = Drawing 2.

3. Start Timing = Drawing 1. 9.

4. 10.

L4

Q 3. il. Finish Timing - Drawing 2.

7=G0lTe-3



SINGER/GRATLIX Q¥
VOCATIONGL BVALUATION SVYSTZEMS @\}
\¥~
WOR. ASTIVEITY .\s@

Ratinx Forx o

> t-H S.S. No.:

SLECURICAT, WIRING (&) Dace(s):

A. Would you like to have & joo like the peopie you just saw in thé pictures?
(f2rk aa "X" in the box that hest tells how you feel.)

1 Yo ] - [ o.x. - O ves

{ TIME ERRIRS | RATING
i Inicial Wiriag Tasx Ianitial Wiriag Task Initial
Tiue Started Construction Wiring Task:
Time Finished Soldering b Time
' Taping Errors
Totas Time ! Totai Time
! Tull Wiring Evaluation Full Wiring Evaluation Full Wiring
Time Started Winding Evaluation
Tize Fiaished Soldering
Taping Time
Total Tize Cutting Errors
Total Errors

3. Now that you have finished the work tasks, would you like to do this kind
oZ work for a living? (Mark an "X" in the box that best tells how you feel.)

] Y ] 2 ] o.k. ] Yes

Poor Satisfactory Excellent
- 2 3 4 S
Participant ) L J
| Evaluator [ ! L
EVALUATOR'S USE ONLY:
Checkpoint: Checkpoint:
1. Start Tiuing. 7.
2. 8.
3. 9.
4. 10.
5. 11. Finish Timing.
6. 12.
«88a=



SINGin/Gablucs Q\&

VooaTaONems SVimbianavd Sudaald
@\S*
ORK LCTIVINY A
‘\%
. &
Raciny Joom
Name: $.8. No.:
PLUMBING & PIPEFITZING (5) Datels):
A. Would you like to have & job like the people you just saw in the pictures?
(fark ot "X® in che box taac best tells how you feal.)
. } | —
LN - l ? ;. 0.K. | ! Yes
‘ e 5 ERRORS i__RATING ?
iTh2eading: a | Threading: | Threading: i
y Time Starced ) 1 deasureneat Tive !
! Tice Fiaisned ' ! Recning & Filing Errors
i Tetal Tiue ¢ Threading : |
i - o L)
ASSEDLY ¢ Assexolys tAssaubly s
iz2 Started t ' Assembly Errors | Time
Tize Siaicaed T : ' Ecrors ,
Total Time
Disassexdly: . Disassembly: Disassembly: ;
: wine Scarced Discssendly Disesseably
é Time Finished Errors Tine
1 Total Time R Erzors

B. Now cthat you have finisned the work tasks, would you like to do this kind
of work for a living? (Mark sn "X" in the box that best tells how you feel.)

] ~o | 7 - 1 o.x. ] Yes

Poor Satisfactory Excellent
i 2 3 4 ]
Particinant ; ! ]
Evaiuacor | ¢ { '
EVALUATOR'S USE ONLY:
Checkpoints: Checkpoints:
1, Start Timing - Threading. 7.
2. 8.
3. : 9. Start Timing -~ Assembly.
4o 10. Finish Timing - Assembly.
5. 11. Start Timing - Disassembly.
6. Finish Timing =~ Threading. 11. Finish Timing - Disassembly.
- =§9-
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STaCIAISaTLnA
VI AAPIVR USRS VADEVIREIS) GEIOR
\3&\&
s . W
ST LoeT Iy \
Q\
. \<9
iatins Form ng
\aze: o8 $.S. No.:
CALRPENTRY (6 vatels):

A. wouwid you iixe to have & joo iike the 320ple you just saw ia the piccuras?
Ok aa "X" in the dox chut Dest talls Low you feel.)

T No e ] o.x. ] Yes

] TIME ] ERRORS RATING
Jime Sturted ‘ | Measuremeat ¢

Tine Jialshed ! ‘ Cutting » Time

; Assenoly N

I Total Tize i Tlaishing Errors

| { Total Ervors

L }

5. Now that you have finisied the work tasis, wouid you like to Go tals kiad
of work for a living? (Mark an "X" in the box that best tells how you feel.)

] No I ] o.x. [] Yes

. Poor Satisfactory Excelient
1 2 3 4 5
Pagticinant i ) { .
Evaluator ] ¢ | !
T{ALUATOR'S USE ONLY:
Checknoints: Checkpoints:
1. Start Timing. S
2. ‘ 7.
3. 8. Finish Timing.
4. Start Timing.
5. 9. Finish Timing.
=90~ YELLLTGE
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A VISPPUAR VR VDU PP ISR VR SRV M- Py \\\}‘

SR e Yl i QQ
o 4t A

G EN A~ \ de-w

Raciar Folis
Naes S.8. N0
SEETITALCTON, SOATING, & TR CONSITHONINC (7Y Tawelsi:
Ge  WOWLL YOU LI £O GAVE A 100 allke The PE0Zad YOU Jusi Saw in tae pictutest
Qiark an “X" ia the box tuac desc tells Liw you feei.)
fr— - 'ﬁ . S——
I ‘. YY) | ? 1 ! OQA{. ' Y@s
{ TINE ' ERRORS } RATING |
EOREIRYOT , AsacnaLy: 1 AsseuoLys |
| Time Szazied ‘ ! i Measureuent ?
| Tize Finisaea i ] PoSuecing Tk
i ‘ Reaning
| Totar Time ! TFiariag Zezoss !
H Asseubdly ! !
! ' Tocal 3rrors ‘
| i
Pi,usseably: Disassexblys Disaoscadbay
i Time Stazead | |
., wime Finisaed i b Disasseably AP
! Total Tize Errors Lrrors

3. Now taat you have finished the work tesss, would you like to co this xind
of work for a living? (Mark an "X" in the box that best tells how you Zeei.)

:! No D ? D 0.K. D Yes

Satisfactory Excellent
1 2 3 )
| L { '

| ' |

F 23

i
' Participaat
| &

valuator

HJ
©
©
~

EV.LUATOR'S USE CNLY:

Chacknoints: Chaeckpoints:

1. Start Tining 6. Finish Timing

2. 7.

- ‘ o : o1 KECCL7E-T
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SCLDIRENG & WiZiDING (8] ace(s) s

3

A Wouid you lise £O have o ob 1ile tad pedpie YOu Just saw in the piccures?
(uazs aa X" in cae DOX chat Dest telis how you feel.)

1 Xo e — o.k. M vas

Lo g

. TINE [ ERRORS 3 RATING _°
| Tiuz Scorted v f | Niioulekent |
| ¢ Cutting Tine {
[X PRI, TN o T = S ' t ‘ﬂ-,.....‘,.{. )
., - & o asedDictts I N JEEA Wit el 14 &

| Swasing Lrrors
! Tozal Time | sarcering E
; | Tanisning {
: o Dotan LITOYS {
! —_—

| 3

Yow iaoc you have fiaisiked the work tasks, would you like o do tihis kiad
of work Zor a living? (Mark aa "X" in the Sox that best tells how you Zfeal.)

-~

’ D No D D 0.X. r_] Yes

1 Poo Satisfactory Eacellens
! 2 2 3 4 5
| !
] |

14

| Parsiciparc
FEvelucsor .

-

EVALUATGR'S USE ONLY:

\ PN (3
Check2oints:

1. Start Timing.

2.

3.

Lo

5. Finlish Timing.

S . ..

R et
o Sal 0. 0%



DIXGZE\/G RAFLEX \&

VOCaa I0MAL SVALUATION SYSTRNS \3&
@%
WORK ACTIVITY g@*\
N
Ratiag Form N\

Nasa S. S. No.:
G.‘c‘; C: ue‘\uub CLE:\K (S) Dace (S) .

Ae  Wotld you iike to have a job like the people you just saw ia the pictures?
(Mark aa "X" irn the box that best tells how you feel.)

] Mo S (] o.x. ] Yes

\ TIMI l ERRORS RATING
bAlllags , | Filin Filiag: }
b oiga started | i i Alph abetical

b 2ime Tiaisned )] { Nuxerical PoTime

g Total Time ’ Total Errors | Errors !
! Shavas , ; ‘ Sales: Sales:

¥ Vime Starzed ' . ¢ Recovding & !
i Time Finished : | i Computing ! Tixze ;
2 Tosal Tiza 1 Muchanical i Ersors 1
| ' Total Exrors §

5., Now that you have finished the wozk tasss, would you like to do this kind
s work for a iiving? (Marx an "X" in the box that best telis how you fecl.)

M X ] 2 3 o.x. ] Yes

] i Poozx Satisfactozy Excelient
i 1 2 3 A _
Tvarticioaant ) i , i \

| Svaluator | : ! I ‘ B

SVALUATOR'S USs ONLY:

<

Caccxpoints:

1. Staxrt Timing = Filing.
2. Fiaiza Timing - Filing.
3. S:ers Tiziag -~ Sales.

’ -

“e c'inié.fo Ti:&ing - Sa.es.

XEGO178-9




Naaad

SLNGEN GRATFLEX

VOCATIONAL SVALUATION SYSTLNS

WO ACTIVITY

Raciag Form

W
Qﬁ\
<
%‘5’\
s [ ] s [ ] No L] :

AN R ol Sihoo TN o B ~ Yy S £ A

Nitererads aIAILD Nal)

fre
(Mazk an "X" in

[:] No

the box that vest

Date(s):

] 0.K.

Woule you 1ike to have a job like the peopie you just saw in the pictures?
tells how you feel.)

[:] Yes

Tize Tinisaed

“otal Time

D et 48 - e e - Sl oo A furnnd s

TIVE ERRORS | RATING
Scwing oa Clowh: i ; Peper Sewing: | Paper Sewiag:
~4=a Starced { Total Errors Errors !

i Cicth Sewing:

seasureaent
Cutiing
Threading
Sewiag
Total Errors

Cloth Sewiag:

Time

Ezxrors !
|

o ]

ot o

of work for a liviag?

f:] No

2

L] 0.x.

Yow that you have finished the work tasks, would you like to do this kind
(Mazk an "X" in the box that best tells how you feel.)

E:] Yes

t Poor Satisfactory Excellent]
1 2 3 4 S
. Particisant | - |

! Evaluator |

EVALUATOR'S USZ ONLY:

Checkpoints:

1.

2.

Checkpoints:

5. Start Timing.

6.

7.

8. Fiaish Timing.

-l
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SanLia assenoly Arc Weldln _Sewing & oGLT
2) Ves No (8) Yes ? No (10) Yes ? NO
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Suiidiang wooden ' Assembling printed
fosns _Pixing a sink circuits
(6) Yes 2  No (3) ves 2?2 Xo (4) Yés 2?2 Mo
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vsing hand tools SupSIViscr
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1

Sawinc usholstery
1123} Yoz ? No
T2 o O

I

4

Clexk selling paint
2)  Yes ? No

y gy m

pd — A

meating electric

condancare
4L}y Ves ? Nn
* —— e 2 P

]
+
.
]
[

¢
'
oo ot ool

Yechanicel r»epalr of
Yoller controls
(7} Yes

? No
c 0O 0O

-~ . . B

— o b - me

Laying a wood fLloox
( s ? No

R I

o
" o :
. i
B te
[]
Z, . :
1
?
. - . L]
. - . \' .
:\ —~e
-~ i
N UUTTR
. = _""’
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Prolector assemdly
a4“
{2) VYes ? hde)

Checking commzesanr
contrels

(5) Yes ? No
- M

Sook welding
(2) Yes ? "
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VILLGing ShEec DeTaa
{os Yes ? NO

Jsing a nack saw

() Yes ? No
an— - ﬁ E—

B -

]

i

-aste.:.lmg a water
V.L-V». -

Q J[ Yes ? No
OO 0O

. s < 4 = AR Aen —h as. G a0 emmers w4

Sawz“g ina
CLE8ST00OR

(1C) Yes ?
M

P B e

No
i

[ ENee Y ——— wontnd
Sorting office mail

No
™/
H

Yes ? .

0 U

PRI S i et

(9)

——v———
1
H
1

l- ) - e @ * & eve — i T-
Testing the circultily
Of Q@ petc] ...QV....o -060 .

(4) VYes ko

O L..‘ga_

Wm—— . - - .

C“ec&*ng Hyd aulic

(7) Yes ? iye)
— - —
l—JL—oG—-

;

Cutuzng wocd oz
a framewozr::
(6) Yes ?

™1
.

NO
C

v b > A———— -

assrenes o -

P L -

US*aog & t.hauu Grlll
(1) Yes ?

C —
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aegaLting & watel
Sump
(7; vas 2 No

Cuvetiag a wood
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Yes ?
=

No
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ASSSKOLLIDG Contensors

(2) No

0

Yes ?

D*"—!

-

L e PR+ s et D Wt B & - DD A ey

Drawing macnine
parts

(3) Yes ? No
O O

ERY T )

POy

-
yen
"-

-d

[ e o g

Replacing a water
zine

(5) Yes ? No
M M1 -99- ]

¥ somtrean wew o e

Saipping Clerk

(9)

r

.

Yes

O

O O ——— vt ® & ¢

O

=0 sew
7 No
O O
ved
—om. . eeound

? NO
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? Xo
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Tuiloriag
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5 0 o

Assembiing valves ia
an encine asad

\2) Yes ? Xo
. T
i
'
4
i 1
' i
- - - —— @+ b

Repalring a fan
on a aeatzﬁg unit
(7) VYes

O E] E]

[ »

‘~
-

Rewo rking a wood
chair

(5) Yes 2

M F7~wm71

- N -

Soléering jewel
\8) Yes ?
_ﬂ—

|
[ &

B N - o — P ol

Using'a tap to
‘thread a hole
(1) Yes

U !:1 C]

t -

. ‘:

-’ -

.\

! -

¢

"~.|..-‘ W s - -

Reaming a pipe
(5) Yes ? No
oo
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Welalag angae iron

[N

"
&

Zs
-

> o
O O o

- T-;a:;n;ng & aoor
\) r(" b.d ..und - ‘Ols
:ER&E1> Yes 2?2  No

- M

e - - -

Sewing Shoes
(10) Yes

D"”D

[ LI OU

¢

G ot e e Tetn B s e arimd} oV & -—---——-—-.
Usiag an office
ca-ca,a.or

(9) Yes

NO
] D-zox-D

‘gn& Te

- . . . ratt

Drafting supesvisol
chegking Grawiags

(3) Yes ? No
S R R I
i
Adjusting a fiow
auge

(7) Yes

O

e
Ll

i

‘0

t

;

.h-u——-»u-'. -— - . -
Cabinet=naxkes

(6) Yes 7 RS
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Repairing plumbing
on a heatinq unit
(5) VYes

DDD

Riveting on a
production line
(2) Yes ? No

Tightening hydraulic

lines
(7) Yes ? No

O

Making wire
harnesses
(4) Yes

Welding a projector
housing
(8) VYes No

DDI:I

Preparing a drafting

machine
(3) Yes No

|_‘J D-loz-

Machine Drawing
(3) Yes ? No

Home Sewing
(10) Yes ? No

Clerical receptionist
(9) VYes ? No

u "




Laying out a Checking hydraulic Repairing light
wood pattern lines circuits
(6) VYes ? No (5) Yes ? No (4) Yes ? No

L]

‘;‘, ;{W

N '“u "Hiﬁ‘

» w
4 5""‘ xE::.. g
R - - ‘:

) T e S
g T

Assembling a Drawing a product

projector Hardware salesman flow chart
(2) Yes ? No (9) VYes ? No (3) Yes ? No

Checking air Changing a part

Measuring cloth conditioner switch box drawing
(10) Yes ? No (7) Yes No (3) Yes ? No

O O

., OO0 D O ] -




Projector assembly
with air screwdriver Roofing a house Threading a pipe
(2) Yes 2 No (6) Yes ? No (5) VYes

? (o]
O 0O O o o OoC O

Changing a fuse Drawing machine
. parts
(4)  ves ? No (3) Yes ?

No
O 0O O o0 0O




Direciions:

Rating Key:

‘ . & °

K - . . - e . ! -a.
‘l'\.p...\ Junvv-:l. \\:ll ori

Whaea she fraince hes cemzlered ail the work stavions, use

he .<c./ ou Iow_’:o recard the :.propncx.e raiing for eaca

work behavior item. \Ru.v.ew tne description of eccn

c‘\c.ac..:.rasm. in the Evaluaior's Manual p. ) This key
g

should ciso be used for the acrrative review in fhe fina
evaluation.

4 3 2 !

Superior (Degrees of behavior) Unaccapiable

General Fractors:

l. Arfencance

2, Punciuaiity

3. Breckiimes = leave and refumn

4, Neatness of dress

5. Agprepriateness of dress

é. Poisonai Hygieae B

7. Aftizude toward the job

8. Rolationships with supervisors

9. Reaction to crificism

10. Response to praise

1. Relationship with co-workers

12, Ability to follow

Visual Directions

b. Oral directions

Wristen instructions




Work Faciors:

i4e
i5.
16.
7.

18.

9.

20.

22.
23.
24.

25.

26.
27.
28.
29.

3' L]
32.

Feeiing of se.f=wora

Emorniona siadiilty

Level of sociai & vocaiional maturity
Leadersiip potential

Training capacity and rate

Atrantion span

Attemats to produce a high quality
preduct

Craf’:smadship

Guaniity (aciua!)

Quantity (potenticl)

General work speed (level of energy)

Improvement of work performance
with repetiticn

Work persistance
Frustration tolerance
Reaction o work pressure
Reaction to job changes

Judgment as related io work quality
and quantity

Organization of work

Physica! size, shape, condition
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K

35.

PhysicEi ToIaancs

c. Siaading

b. Sirting

¢. Lifilng
Sunctional work lever
G. Seaentcyy

b. Light

c. Madium

d. Heavy
Sensitivity to:

a. Heat

b. Light

¢. Dust

d. Change in temperature
e. Paint fumes

f. Exhaust

Comments, Summary and Recommendations:

-|07-




2.2 MEM.OXANI UM OF AGRIZMINT WTH RECEIVING AGENCY

The coopcration of applying agencics and community organizations
seekiag Project MCDZL's services is vital. Their responsibilities include
selecting appropricie clienis who can benuiit from training and to schedule
instructional and training periods for optimal trainee attendance. Also,
since they are most familiar with the community, they must solicit employ=
ment prospecss and upon complesion cf training they must seek job pracement
and foilow=up on ihe clieni's job retention.

Projact MOSZL does not guarantee a job for every client. It
does assume the responsipility of preparing a siudent with entry=ievel skilis
for o job which has been idertified by the local agency. The client must
undersiend that he Is to compete with others who are also available for such
work.

Complete copies of the "Memorandum of Agreement* and

"Application For Project MODEL Services" follow.

-{08-
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NVENMORAND UM OF AGREEMENT

'n oscer 3o assure aa eiderly and struciused dalivery of services on the part of
2:0jact MODEL, thare should be a clear definition of roles and responsibilities
on the part of the Recaliving Agency and Project MODEL. This document is for
tha: purpose = it caa be referred to as a guice by both parties in the avent that
prodiems shouid acise during the planned program.

stended rosuls wivl be a muiual uncerstanding among the Receiving Agency,
sten of Oceupationa! Zducaiion, and Project MODEL that this is a joint
veatuse Gra piot progiam with an esual sharing of resources and responsibilitiss.

Licison = Succass in any joint veniure requires communication. To accomplish
this erc Project MODEL would ke o have a responsible liaison person appointed
by the Receiving Agency. All information relative to the joint program should be
coaveyed by this parson. ia his absence, en alivrrate person must be availeble
and ba in @ position to make declsions relative to the needs of the Project MODEL
instrucios. Projact MCDEL will also provide the services of a Program Coordina=
o7 in aodition to the Teacher-Coordinaior.

Telerzhone = The expediting aad the expense of instaliciion and maintencnce of
a feiephone in the mobile unit will k2 bome by Project MODEL.

Electrical Power = Experience has indicated that requirements for the installation
of telephone and electrical service be met within two days after delivery en loca-
tion. Project MODEL will loan a service cord with receptable to the Receiving
Agency prior to unit delivery along with a suggested schematic for installction.
The initiation of and the cost for power hook-up, maintenance and disassembly
will be *he responsibility of the Receiving Agency. Power is to remain on con=
tinuously during tha mobile unit's stay. Removal of the service cord wiil be
performed by the Receiving Agency upon recuest of the Teacher=Coordinator.

tocazion ~ Where this matter involves security or custody of residents, this will
bo left to the discretion of the Receiving Agency. The mobile unit should be
wositionad such that the side doors are visible at all times by custodial staff.
Acccssibility of the unli to residents should clso be considered.

-109-



Memorandum of Agreement 2=

en the populction being served is physically handlcopped, ample sec2
ond terraln sheuld faciificie »osiiinning of ¢ 30" ramp perpendiculer to *e
mebiie unit ot efther coor.

Client Se'ection = To bettar nsure the program's effectiveness and student

success, Project MODEL's sieff should be directly involved with citert

soloction. The Fresrem Coordinctor end two Teacher-Coordinators of thet
vt will porticipate In *he selection process.

Moving and Progrem Cost = The cost of the Teacher-Coordinators' saiaries,
moving and program cosis wili be the responsibility of Project MCTEL.

“eporting = The Project Direclor will provide the appointed liaison nerson
or other desicncte with e repert of client performance, attitudes and behavior
¢* the completion of the program.

Evaluation - The Ielson person of the Recelving Agency will feed oack
T . . . .

smiie” information on student popu'etion to the Director of Project MC2EL,
tarouch an informel eriticue of the pregrem, seff and communicctions, in
A4 ¥

o la
-

2itien %o comnleting @ forme! eveluation form.

2 mcement = The Receiving Agency, *rough its liaison person, wiii provide
Ton miacement for cllents whore and when appropriate levels of skill ere
mastered by the resident end unen relecse by the institution.

Securty = A lslnt cooperctive e wi'] be made by both perties re'ctive
" ine moysice! we'l=being of Projoct steff oad domege protection to Prolact

foctittios ond equamant,

In the event thet *mminent danger Us evident or predicted, oll efforis to
withdraw steff end fectiiiies wiil be expedited immediately.

'n the event that ony emergency develeps to jeopardize the security of the
untt ond its contents e®as Instructon neriods, or i the Teccher=Coordinctor
is absent, he should be contected immediately along with the Project
Clroctor.

~e Director and Instructional S%ff of Prolnct MODEL welcome erd encourese
o thorough inmaection of the mebile unlt upen its errivel, stey ond ceperivmn
from *he Snsiiiuiion. This ingpection shcil be peorformud with the presorca of
the essigned Tancher-Coccinator o Progrem Coordinctor.

e

e ‘sesg‘



Lengih of Stay = Whereas $au prasent objecrives of Projeci MOUEL are 1o

Tncrec.e The efficiency of the insituciional procoss with regard 7o seviag a
vesiety of Handicapped and Disadvaniaged populations, all afforts and
srergios are direciad vo this end. The length of siay of any one program a?
any one location will se determined by ihe amount of exposura and experience
gained oy the sici of Project MODEL. This experience will be used o derer=
mine program parametass with regard to the populations being served, thus
maxiag the delivery system that much mors effective when it becomes formally

Savraiional .

ne reaiaiive schcdule of service for ihe Progiam
3 wi.! be as foliows:

O

Astival Dale

Oricaraiion aac Screening 0

insiruciionai Program to
Degariure Jai

%

3usite Relarions = During the piior program, 2roject MODEL requests taat &
Tow Visikiiity profiie be maintainad. That is, that there are to be no pub.ic
annouacemants, inviiaiions to the press or other media made by the Receiving
Agency; howaver, advertisiag and promotion of the program within the Rscaiv=
ing Agency is encouraged.

astrucrional Process = Whareas the Receiving Agency administration is responsibie
o, Gnd will 1a no way ba interfered with regarding the custody, confinement or
-eatment of ifs residents, the Director of Project MODEL asks the same considera=
tior. ralative to the respeasibility of insiruction of institutional residents. The
uliimate decisions regarding the insiructional process are the responsibiliiy of ihe
Diractor of Project MODEL.

THESE RESPONS.BILITIES ARE:;

accepted as presented ~ Tor the Receiving Agency
rejecied complately

acceptad in part (medifications _
indicated within text) " Tifle Da'

-lil=
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relativu wOmz.Siely

accepied in pari (modificaiions
ncrcaive wirhin voxi)

relecies Completaiy

accepiud in part (noditications
indicated within text)

accepied as prasented
rajected completely

accepted in pari (modifications
indicated within text)
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jor the Commissioner of

Tivie Dare

Date

Associate Commissioner of
Occupctional tducarion,
Mass. Depariment of Educafion

Date
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Wharcas cuf Fasourcas ara limires, wo must, ab e preseat sime, axclude public school systems

from ine appiicarion proCais DeCIUls of e overwhaiming needs of instifuiionalized scpuiations.

F your sopulation during Flsce. Voo: 74 acets the aforemeniioned prerequisites, please complete

she Gopiicaiion with specific enc “heroush aetaiis and retusn before May 15, 1973. The applica=
“loms wiii be obleciively scored by cempuier and @ schedule of awards will be developed for the
. ob] : y e,
81250 year of formal operaiion.
“he status of yOUr requost Jor seivicss viii! ba made to you by August 15, 1973.

Sincecsly yours, $
\g

S
Cyverett R. Warzacha @(“
Diractor, Project MODEL &
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2.3 RELATION W.TH THI LCCAL ZOUCATIONAL AGENCY

“he local educational agency (L.Z.A.) is a stait function
cvailable to the project solely for financial purposes and budgetary
cont:al. All spending is reviziwcs by the District School Committee of
the L. E. A., but the encumbering of these funds is the ultimate
responsibility of the Project Director.

In essence, the L.E.A. is a legal accounting agent for the
dishursement of Feceral funds against approved line items. For this
service, the L.E.A. receives a remuneration ugreed upon by the
Division of Occugsiional Education, the Project, and themselves.

The L.E.A. for Projeci MODEL is tha Nashoba Valley Technical High

School and the agreement batween thase agents follows.
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ASKRIEMENT SSTWEEN
=22 ZV.5ON OF CCIUPATIONAL EoUCATIC
AND
NASEGCIA VALLIY TiCHENICAL HiGH SCHOCGL 0ISTRCT COMMITTEE

7

The accepiance of this cgroement will resuit in Nashoba Valley
Tachalca! High School Disirict Commistee continuing as the local educa=
sieac) agency (L.Z.A.) for the purpose of expaciting fiaancial operations for
Psoject MODEL (Mobile Occupational Devalopment Educaiion Laboratorics)
for Fiscal Year i974.

The L.Z.A. commiiment o the operation of Project MODEL will
consist of ccting s she legal accounting agant in the disbursement of Federal
funds against an cpproved line item budge! in keariag with established L.E.-A.
surchasing procedures, State bideing orocedures, and subject to District
Commitice review. The encumbering of these funds shall be the responsibility
of the Project Director.

Compensation for the performance of this service, In the amount

of $3,000, can be made to Nashoba Valley Technical High Schoo! from the

grant at any time during the grant cycle (July I, 1973 = June 30, 1974).

Date . ___Date
Dr. tverett R. Warzecha Mr. Thomas St. Germain, Chairmen
Project Divector Nashoba Valley Technical High School
Mobile Occupational Development - District Committee

Educational Laboratories

_ Date . Date
Dr. Eugene Curran Mr. Thomas Lafionatis
Acting Bureau Chief Superintendent-Director
Bureau of Special Needs Nashoba Valley Technical High School

Division of Occupational Education

~118~-



ERIC

l‘-—-"__ WA A g W ) e ¢ W

L .. Lod v -

ASSOCIATE COMMISSIONER OF
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2.5 FOLTIOND SEIINEL.ONG

R 2oatess Dirseier, vwoiie Occuparional Deveiopiment
CUUCGT I OGN IeS

NCUMSENT: Sl Sverest ae Warzecos

RES?ONS ‘Du.o.:Y: Sadiie o Cu-b\-uy o\-SJOnS‘wlb 0 Associaic Co...r.....s.onc.’
of Cecuzationa! Sducciion and eoticuicta latacaniy with
Division Burvau Chiets and L.E.A. Supadiatcadent
D;;.C'.‘Of

QUALIFICATIONS: nold an wamed Zeccaicurcste Degiee from G acerediicd

Sour=yeal CoLEgY, G fEBChiAg CaNTIiiCaiE, Nasvar's Degree in Educaiion caa

bed )

six years of cariiied warik experisnce ia ca cpwroved vocational area. ave
saree yeors of seaching and/or adminisiraiion in ae field of vocationai=
technical edusaiion or specia!l educaiion. included wishia, the incumbent
stall document parﬁ;:u!ar experisace in occupationa! education with at least
one of the four following populations: physically handicapped, mentally handi=
cepsed, correctional institutions, ethnic and/or culturally disadvantaged.
Abilizy to write and interpret comprehensive reporis on coucational
programs. Equivalent qualifications may bs evaluated by the Board of Education
on the recommendation of the Associaic Commissionar for Occupaiional Education.
(A spacific requirement may be waived by the Board if an outsianding candicate
is qualified in all otherrespacis.)
The Director of the Mobile Occupational Development Education

Leboratories shall be respensivle for all matters pertaining to the Administration

and Supervision of the project including units and supporting staff.

3
‘pv’\“‘“
=
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Thesa Curies shass 1ACiuCy, bui Kot oe imited to, the following:

1) Prepase Picaning Document including goals,
philosophy and budget.

(2) Establish and maintain coordination with
adminisizative schoo: (Local Educational Agency)
regarding fiscal matters.

(3) Recruit, seloct and hire Adminisirative cnd
Instructional Staff.

(4) Confer and coordinate with various institutions
and agencies throughout the Commonwealth of
Massachusetts to include:

(a) Correspondence with Community Ageacics,
Correcticnal lnstitutions, and Institutions
for the Meatally and Physically Handicapped.

(b) Establishment of @ Steering Commiitee for
interagency communication and future ini-
tiaticn and maintenance of Project Advisory
Committee.

(c) Confer with other community ogencies and
organizaiions on matters pertaining to the
services offered by the Project.

(d) Initial visits to institutions.

(e) Coordination of on-site visits by staff of
mobile units.

(5) Supervise and provide assistance to unit insiructional
staff in administrative, logistical and operational
matters periaining to the effective functioning of the
mobile units, and instructional programs, e.g.,

(a) Curriculum development

(b) Program organization

(¢) Scheduling

-122-



&) Ddudyeiing

() Caicoiesn wocal and curticulum advisory
cotmamiricas o assist in the coarinvec
improvemant of the program.

(8) upnold specificarions and develop bids for units
cac cauipment.

(a) lavestigae aew end innovative programs for
incorporarion in Mobile Uniis.

(b) Coniact with the Mobile Struciure Industry
and other vendors of Educational media.

(7) Supervise scheduling and coordinating movement
of ail mobile units.

(8) Supervise Consuliative visitation to Receiving
Agaacy during tenure of mebile unit,

(9) Coordirate activities with divisions of the Depart=
ment of Education and other stcte agencies in the
interest of coniinued operation, imgrovement and
evaivation of the Project.

(10) Communicate with intrastote agencies on matters
periaining to on-going mobile educational programs.

(i) Provide in-scrvice training for Instructional
personnel.

(12) Prepare annual Budget and Proposals.

(13) Prepare Annual Siate and/or Federal reports.

(14) Supervise, maintain records and perform accurate
follow-up studies of all students who have partici=

pated in the educational progroms of the Projeci.

(15) Conduct constant review and evaluation of
existing programs.

(16) Cenduct somi-annual evaluation of cll Project
Staff.
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D7) Al Weusiy Coamissionar's Aavisory

COMmiTios Mautingse

(13) Amend of Clugaaie @ fepreseniative o atiend
and report on confarences in order to keep
abreast of ncw developmens in occupational

ccuceien jor the handicapped and aiscdvaniaged.

(19) Coaduct pubiic information service shrough
brochuse and mass media when appropriate.

(20) Develop an Onarating Procedures and Poiicy
Handbook for Siaff to be re~evaivated annually.
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RESFONSIZLIY:  Fusaish fuactions: gu.dance 1o nstruciiona Staif and
srovied seivices jo deiined spacial pogu.arions. The

! afe

rasacasisilities civ o tlecied fo the esiablished poiicics

of the 2esleer wirseior.
GUALIFICATIONS: Fod of e ecaveiy cageyed in the pursull of a Mesie's
Degree in Sducaiion oF Ciosely rawated fleic; e, renobilisaiion counse.ing,
spacial education, eic. riave inved yuuss o documented experieace in
fecching of cdminisiaiing programe of vocuricial ecucaiion, specic. educaiion

~

or relcoilinaiion with or least cae of shc four major segments of the pepu.aiion
fepraseniing the handicapped of disadvaniaged.

oJTIZS: The Program Coordinator of MODEL shall repori to ihe
drolec: Diractor and ais duiles shail include the following:

(1) Recruit and irain required manpower {0 sUCC3.s=
fully operate o mobile outreach, vocationally
orlunied progiam.

(2) dentify posulations to be served.

{3) Siimuiate anc cevalop sites.

(4) Establish and maintain a meaningful, ongoing
Siaff evaluuiion process.

{5) Conduct ia=survice tralning seminars.

(6) Meintuin an effactive and simple communication
sysiem, both laterai and vertical.

(7) As recuested by Project Supervisors, advise and
assist the supportive Staff in the accomplishment
of their respective functions.
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(3) o fegusa tu feSeiving GgEncies, he must inier=
pret shucent scorcs aad assist With progiam deveicp=
meat and/or placement.

(9) Stimulate and encourage continued suppoit for
Project MCOZL with the community.

(10) Accept “information sharing” engagement with
all levels of the community.

=126~
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RISPONSIILITY: Pecforts aCCosting io $iaaGaid ProcetuLres Comaiex

e ccuicing a considerable dograe of

ca Gad ihersugh knowiedge of iae Tunciions of

S GCTL &8 WOIKIng SUpeiVisos over & snall
Ioycue posioraing less complex phases
of the Wark; puiforms sworeicsial duties vor ne Project

Irecion serioins relaied wWork as required.

Woiks uade? iaa susesvision of the Project Direcior
WAO Giaigns CLitgs Gad feViews WOik for conformance

L]
with recuired siancards.

£ "0

Ixcioises Working supeivision, at various Himes, oves
o3 oF hwo clericai employees in the performance of
routina ciarica: wok of mederate complexity.

GUALIFICATIONS:

() Censiceradie xnow.edge of business English,
speiiing and arithmetic. '

(2) Considercaie knowledge of office practices and
procedures.

(3) Some knowledge of the principles of office manage=
ment and the ability to apply this knowledge to
supervision problems.

(4) Working knowledge of the uperation and application
of various office appliances.

(5) Working know!edge of department rules, regulations,
procedures, and functions and ability to apply this
knowledge io work problems.

(6) Ability to keep complex records and to prepare
period’cal reports from such records.

(7) Ability to develop, lay out, and install clerical
srocedures and operations from general instiuctions.

\
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) Wi aeuice seasyiaaaic Gaa iyping scilis.

9) May reauice & working knowledge of bookkeeping
{or somG KAoWisage OF siaiisiics).

(10) Adi.ity to estebiish and maiatain harmoaious
working relationships with other employess and
the public.

(11) Experience in progressively responsible general
clerical work.

As Administrative Secretary she works under tha supervision of the
?roject Director and har duties shall includs the foilowing:

(1) Types correspondence, memoranda, reports,
requisiiicns, purchase orders, anc other meierial
from rough crast, straight copy, dictating equipment,
or datc personally devaloped according to stundard
procedures.

(2) Composes repiies to correspondence that can be
answered by cpplication of established policies
er by reference to file material, regulations, or
previous instructions of supervisor.

(3) Performs related duties such as receiving office
visitors.and scheduling appointments; answering
=orrespondence and personal inquiries relative to
the Project, and recommending applicants for
employment in various entry positions.

(4) Maintains Petty Cash, Bookkeeping dual entry
system, Budget reporting and Warrant preparation.

(5) Searches files for specific information when subject
matier and sources are clearly indicated; pulls from
files such material as corespondence requisitions.
Organizes and sets up filing system at the outset of
the Project.
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eiaiaane souks of account ana prepaces
related reporvs.
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YRt xecugnivnisi/ Ty oot
‘NCUMBENT: Jhorda Lo Perking

RISPONSIBILITY:  Works under the supeivision of the Administrarive
Secratary who assigns duiies and reviews work.

. GUALIFICATIONS:

($)

7)

Kacwledge of business Englisn and spelling.
Knowledge of office praciices and procedures.
Knowledge of various office machines.

Knewledge of aiphabetic and chronologicai filing.

Knowiedge of duties related o answerphones and
the teleprone.

Knowladge of the Data Processing key-punch
macnine.

Will require fyping skills.

As Receptionisi/Typist she works under the supervision of the

Administrative Secretary and her duties shell include the following:

()

(2)

)
(4)

(3)

Types correspondence, memoranda, reports,
recuisitions, purchase orders and other material
rom rough draft, straight copy, and dictating

equipment.

Performs ralated duties such as receiving office
visitors and scheduling oppointments for the
Program Coordinator.

Maintains a teacher's log book on a daily basis.
Submits a daily morning repori on the activities
of the Teacher/Coordinators and Teacher/Aides
to the Director. .

Opens, stamps and sorts mail and other office

material; disiribules mail, bulletins and office
supplies.
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INCUMBINTS: Susanam, Seaald N, Jefivs, Larvy F.;
Melleiz, Pavic M.; Osgeod, Leo

RISPONSISILITY:  The Mebile Unit Teacher-Coordingior is responsinple

to the Project Direcier for the toial oparaiion of *ne assigned mobiic unis o
woe 6l maitess walch ere asiruciional, ogisTicai and acminisivanive in
ratuie. A Teachar-Cooscinaior will be recuired to tvavel o and cairy on
instruction Within fhe unit of varicus locations Throughout the Commenwea.th

of Massachuseiis. Paricds of on=sits iasivuciion will vary from two to iwelve
waeks in jength ana wiil be concentrated within the segments of the popuic=
ilon which reflect handicaoppad and disadvantaged and minority groups. I
will ba the responsibility of the Mobile Unit Teacher-Coordinator fo work
-coperatively with representatives of these institutions and Ggencies.
QUALIFICATIONS: The uniqueness of the population being served
reflects the multiple specialization requised of the instrucior. The CHI
to relate and understand the selective groups that these programs have been
desigred fo serve is paramount. The Mobile Unit Teacher-Coordinator must
also have insight into the symptors that are indicative of underlying probiems,
be able to cope with such problems, and should demonstrate his competency
by uciion rather than authority.

The attitude of the instructor is also a critical qualification. There

1
must be & willingness to perform tasks relatad to the maintenance cnd the care

of the unit as well as handle the responsibilities of teaching. Also
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s of prima imgortance.

la addiiion %o *he chbove gualilications, it is desirable raat the
Taachar~Coordinalor domonsiaie compeieasy and certlfication in cno of
sho seiccied occupsiional arscs Gad, of The same time, reflcet expurience
of raining with spacial neads popuisiions. It is clso very desirable that
the Teocher~coordinaior frefisct @ minenly cultute and/or have bilingual
compctency in Spanish.

=~ Mobiia Unit Teaches=Couriinaror is also responsible for
furhering poiicies, palioscpnies and oojectives for the improvement and
further cevelopment of the project. The dutles of a Mobile Unit Teacher-
Coordinator shall incluca, bur not be limited to, the following:
| (1) Prepare and organize all the learing activities
to take place in the unit at various sites within

the Commonwealth of Massachusetis.

(2) Plen and orgaaize all Instruction based on
performance objectives.

(3) Hire local Teacher Aides and utilize local
rasources at the on-site locations.

(4) Assign duties to and evaluate performance of
Teaching Aldes.

(5) Establish local Advisory Committees for the
purpose of integrating this project with the

industrial sector of the communities involved
In a cooperative venture.

(6) Evaluate and record student performances.
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. of the unr G Tl location.

¢
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o) ainiaie and ceview pudlic relarions per-
waiaing o the specitic program in the unit
at $he on=site iocation.

(9) 2reparc and forwasd roporis reguired and
requesi expendisures as set forth in the
approvad budzet.

(10) initiate preparation of anaval budget.

(11) Maintain and/or make provisions for repair
of ali equipment and audio-visual aids used
in the progrem .

(12) Perform minor reaairs to interior and
axterior of the uait.

(13) Locats repairmen in their immediate iocai
area of the oa-site location for the mainten~
cnce of rajor maifunctions of equipment used
in feaching the program.

(14) Keep daily logs on student attendance and
personal iravel.
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Handicappec

A.

Paysicaily handicapped

I. Saow termino.ogy

. Know limiiations

Know physical capacities

. Know care cnd mainienance of special devices
(i.e., leg bag, wheel chair, braces, etc.)

5. Knowledge of ADL

2
3
4

B. Blinc
1. Knowledge of spacicl devices
2. Xnow how 1o arrange joo stations
3. Knowledge of ADL
C. Deaf
{. Know siga langusge
2. Know mcnual alpnabet
3. Knowledge of ADL
D. ZImotionally handicapped
. Knowledge of terminology
2. Knowledge of learning disorders
3. Knowledge of limitations
E. Learning handicapped
|. Speciai techniques needed for instruction
2. Emotional support needed
Disadveniaged
A. Ex-GCifenders

. Knowledge of prison conditions
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c. Farm or Forestry Camp
d. Couniy/Ciiy laii

2. Xaowledge of parole laws and resivictions
3. Knowiedge of work release laws and restriciions
4, Knowledge of the laws regarding employment cad bonaing
5. Krowledge of driver licenses restrictions and cpplicaiion
procedures
6. Know lerminclogy regarding offense \i.e., 3&E, DW!, etc.)
7. Knowledge of prison language (i.e., screw, sickey, etc.)
8. Xnow:.edge of werik resirictions for teacher inside
a. Maximum security prison
5. Minimum security prison
c. Farm or rorestry Camp
&. County/City laii

3. Spanish Specking

. Knowledge of she language or fluency in speaking it
2. Familiarity with culturc! background of Spanish speakers
3. Experience in teaching English as a foreign language
4., Working/living experience in another culture
5. Sensitivity to and knowledge of the dynamics of cross-
cuitural communications
c. Differences in body gestures
b. Techniques through which different nationalities
handle pesitive and negative transference
c. Situational variables affecting foreign clients’
career choices

C. Economically/Socially Degrived
I. Knowledge of community

. Knowledge of other agencies available for help

2
3. Knowiedge of culural background

i A V Experlence

A. Video Equipment

Set up and operate VTR, monitor and camera

2. Maintain and service equipment
3. Make repairs o tapes &\&
4. Edit and audio dubs ‘%\'\
@‘\
&
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3.
‘i‘.
5.

WS wovie

Over reed

Slide grojector
Dusena projecior
Cox Co. proiacior

C. womena Woik

Cperare insiamatic copy camera

Poloroid color/3&W

Sparate camera with variabie F stop speed, lenses
and focus

Know film uses and make cppropriate seiections
Movie comera operaiion

D. Copy Macaine

b Dito
2. MIxeograph
3. Muitilith
4. Dry copier
v tducational cxparience

A. BS or BA Industria! Education

B. MS or MA ladusirial Sducation

C. Minimum course work for a vocational certificate in Mass.

D. Special Education
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Privipp, Wiilliam = Rucding Diagnostician

RISPONSIZILTiZs: The Mausile Uall Teaches/Aide is responsiole to the
Teacher=Coordiagior cna will assist in 6. Tunctions and activities neces~
saiy 70 insure the complere and orderly iastruction of the specific target
dopuiations paing sarved,

L L d ot . .

ine Teachner/Alde wiii ia the chsence of, or in assistance o

She TeGCNer=Coora Inaior, insiTuct clienis; ve responsioie for safety;
COLRSRIING; EVaIULiIGn OF PEriormance; cover unit in the event of sick=

ness, cecidens, e.ements of bad waathar; maintain ligison communication
with recaiving cgencies; anc finally, expediie logistical, administrativa, ‘
or instructions! meiiers as seen necessary oy the Teacher-Coordinator or
she Project Jiracior.

GUALIFICATIONS: Must possess supporiive abilities to assist or comple=
ment the Teacher-Coordinaior and fae overall goals and objectives of ihc
project. He/she must be cble to identify with the client population being
served and effectively communicate ideas and objectives to them. The
Teacher/Alde is encouraged to continua!ly update his own educationci
background in orcer %o xeep abreast of the latest teaching techniques anc -
instructional programs.

DUTIZS: Assist or perform all functions as described in the Teacher-

Coordinator job deseription.
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OF The ALIomeiive o Smel Zagine Xepair Lait

' Auio Tune=ud
A, Previous experience in feaening
. ~Sanaicapped
a. 2aysical
b, 3lird
c. Deaf

d. Emotionally handicapped
2. Learning handicap

2. Jiscdvaniaged
a. £x-COrfencers
k. Spanish speaking
c. Economically/Socialiy deprived

B. Trade Sxpericnce

1. Auto Tune-up
a. Eight years
b. Technical iraining classes
i. College
ii. Industrial

2. Auto Mechanics
a. Major overhauls
b. Auto paint and body
c. Light mechanical work

1l Small Engine Repair
A. Previous experience in teaching

l. Hondicapped
a. Physical
b, Blind
c. Deaf
d. Emotionally handicapped
e. Learning handicap

2. Disadvantaged
a. Ex=Offenders

b. Spanish speaking
¢. Economically/Socially deprived
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a. Cight years

2. Technical faining classes
i. College
ii. Industrial

2. Original Eauipment Manufacturer
g. Lawn mowers
i. Standard
ii. Self-propeiled
iii. Riding
iv. Motorcycle

Recommerded Experience for Teacher/Coordinaior & Aide

of the Business tducation Unit

Educaiional Experience

A. 35 or BA ladustrial Education

3. MS or MA Industrial Educction

C. Minimum course work for a vocational cartificate in
Massachusetts

D. Spacial Education

Typing

A. Previous experience in teaching

1. Hondicapped
a. Physical
b. Blind
¢. Deaf
d. Emotionally handicapped
e. Learning handicap

2. Disadvantaged
a. Ex=-Offenders

b. Spanish speaking
c. Economically/Socially deprived

-140-
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OS¢ Guiiniess Sagsiience

i. Typing

00
b.

c.

Two years practical experience

Keyboard skill
Production

2. Vocational Tralning

a. College
b. Corporate-in-house
i Office Mcchines
A. Previous expericncs in teaching

|. Handicapped

Q.
bo
Ce.

d.
e.

Physical

Blind

Deof

Emotionally handicapped
Learning handicap

2. Discdvantaged

a.
b.

C.

Ex=Offenders
Spanish specking
Economically/Soclally deprived

B.  Zusiness Experience

i. Smail Office Machines

a.
b.
c.
d.
e.
f.

g.

Spirit Duplicator

Mimeos

Stencil cuts

Thermo=fax

Collator

Binder

Paper folder

i. Three years practical experience
ii. Terminology

2. Vocationai training
a. College “\)&\&
b. Corporate=in~house W
&
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A. 2rovicus experience in feaching

!. Sandicapped
a. Paysice.
b, dlinc

c. Deaf

d. Emotionally kaadicapped

e. Leaming handicap

2. Discaveaicged
3. CSx=oftencers
0. Spanish speaking
c . s !yt
c. Sconomically/Socially deprived

B. Trade Sxperience

|. Distributive occupations
a. Six years
b. Disiributive education classes
i. Coilege
ii. Indusirial

C. Experience working in or with the following:

Department Sioie, Salesperson

Depariment Store, Professional Salesperson
Depcriment Store, Buyer

Depariment Store, Stockperson

Department Store, Department Manager
Depariment Store, Receiving Clerk
Department Store, Assistant Receiving Manager
Department Store, Receiving Manager
Depariment Store, Assistant Buyer
Depariment Store, Credit Interviewer
Department Stere, Assistant Credit Manager
Department Store, Credit Manager
Department Store, Display Helper
Depariment Siore, Assistant Display Manager
Department Store, Display Manager
Department Store, Advertising Manager

5110 -142-




Jood Sivce, Cavokes

Tood eiove, cwau Grocery Cierk
Fosd Seore, Grocery Qo

Food Svore, Aesisiani Manager
Focd Store, Store Mancger

Fooc Store, Heaa Cashier

mone./Moiel, Xoom Clerk

=osel/Morel, Reservation Manager
Sore./Moier, Puschasiag Agent
“ore!/Meial, Assisiant Manager
Horal/Motel, Maasger |

motel/iMare!, Night Auditor
riotai/Mozel, Seliman

motaifohoie:, Leii CapTan
=osel/Mote!, Seivice Superintandent
monei/Voni, Cast

=orei/Mosei, Caiering Manager
=orel/iviotel, Executive Housekeaper
Motel/More!, Saies Manager
Forei/Motel, Building Suserintendent
Horai/Meral, Recreaiion Director
Restaurani, Cashier

Restaurant, Assisiund Mancger
Restaurant, Manager

Restaurant, Susboy

Restcurans, Waiter (Waitress)
Restaurant, Head Waiter

Restaurant, Hostess

Service Staticn, Attendant

Service Station, Assisiant Station Mancger
Service Station, Siction Manager (Dealer)
Variety Store, Sclesperson

Variety Store, Commissioned Salesperson
Variety Store, Chackout Cashier
Variety Store, Buyer

Variety Store, Marker

Variety Store, Stockroom Supervisor
Variety Store, Section Manager

Variety Store, Assistant Store Manager
Variety Store, Store Manager

Variety Store, Service Desk

Variety Store, Office Clerk

Variely Store, Head Cashier/Bookkeeper
Variety Store, Personnel Manager
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2.5.4

Whoiusdiing, Swiduiad

Whoteea'ing, wowis Salasnan anc/or
Veaaing Macaine Speciaiist

Vino.esaiing, Saies Moacger

Whoiesaiing, buyer

Whelesaling, Head Suyer

Wholesaiing, Merchandiser

Whoiasaling, Crder Selector

Wholesaiing, Receiving/Shipping Supervisor

Wholesaling, Warshouse Manager

D. Pigcement

l. Experience
¢. Famiiiar with Piccement Director's duties
b. Locating job opportunifies
c. Assisting in interview
d. Employer's Advisory Committees

2

Recommencad Ix=crience for the Reading Diagnostician

Previous experience in teaching
A. Hondicapped
|. Physical
2. Blind
3. Deaf
4, Emotionally handicapped
5. Learning handicap
B. Disadvantaged
. Ex-offenders
2. Spanish speaking
3. Ecoramically/Socially deprived
Evaluator's Educational Background
A. Course work or B.A. Degree
|. Education or Special Education

2. Reading Education
3. Communications

44
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-

Il

G. averpensonal
. [ s
o. Cross—cu.turai
¢. Taedry and Marhous

5. Familicrisy with tesiing and aiagnosis procedures in
reacing

C. Knowledge of the EDL iC0 Multi=-Media Communicaiions
Skills System

Recommended Exoerience for the Vocational Assessmant Teacher

Previcus experience in teaching

A. Handicapped

——
[ ]

Paysical

3liad

e diod

Dect

Emotioncily hanaicapzed
~caming handicap

(EP IR A & O (8

B. Disadveataged

. Ex-offenders
Spanish speaking
Zconomically/Socisliy deprived

W=

Evalucror's Zducational and Werk Experience Background

A. Course work or Bachkelors Degrae including minimum of
18 hours of college=level courses in the area of psychological
tests and measurements. '

I. Minimum of 2 years in a fechnical=industrial business
or trade position decumented.

2. One year's teaching experience in a guidunce or
counsaling related position; demonsiraied knowledge of
guidance resources.

a. Dictionary of Occupational Titles
b. Compuierized guidance prugrams
c. Knowledge of theories in occupational or
vocational guidance '
d. Krowiedge, use and interpretation of paper and
pencil testing devices such as Kuder, . Strong, Qiis, etc.

-145-
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MUY T Wiie Ghl Comawnicaie veraaily wiva
Aeceiving Agencies' project directors and mainicin
rocaics Of Gaoh wubuni's parvicipation within theis
own unit offices.

Knowledge of the use and content of the Singer/Graflex

System and ability to:

a. Maintain and kaep it appropriaiely supplied with
rateriais

b. Report and interpret the resuiis of siudeat assessment

c. Condense reports

d. Work with the Reading Dicgnestician on a clear and
concise ccmbined report to be appended to each
siudens's Ceniificate of Participation. These rcpoits
shoule be written such that the Recaiving Ageacy will
fully uncarstand the impact when presented with their
copy of the siuuent's assessment.,

Membershis in a professiona! Stata or National Guidance
Associction.

(i
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2,544 See Sverelt Re Warzecis, drojuct Direcior
Or. Warzacha received nis sachelor of Science degree from

Centsai Conauchicus Swave Coliege specializing in industrial Aris. He
receivad his Mastes's and Docrorare's of Scucation degrees from Ruigers
Laivenity speciaiizing in Vosationai=Technical education.

His extensive profussionc. aihiations include the New Jersey
Coveraor's Commission on Vocationa! Educstion in Correctiona! nstituticns;
Asshicat Direciar, ead sussiguenny, Direcior of CORE (Cooperative Occu=
parionct Pre=Teaching Sxperiencas); Task forca Coordinaior to the staie of
New Jessey, Advisory council on Voceiiona: Ecucation; Vocationa! Curri
culum Coordincier for she Jamesaury Siare Home for the Boys; and nas been
a summer session teacher for the under grc.duare course in Vocational Edu=-
cciion at Rutgers University.

D:. Warzeche nes had exiensive exposure evaivating fne
vicbility of vocaiional education programs in correctional iastiiutions, super=
vision, and training of vocaiional=recanical tecchers, designing programs of
vocational education for youih in correctional institutions, and teaching
under-graduate courses in vocationcl education for pre~service and in-service
vocational teachers and administrarors.

Complementing his special education awareness, Dr. Warzecha
has exnarience with many audio=visual techniques including film production
and editing, development of animated iransparencies for over~head projectors,
and evaluation of instructional media and development of new types of audio=-
visual equipment.

Among the many publications tc his credit are: "Development

of a Program of Vocationcl and Industrial Education for Youth in Correctional
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2.8.2 NMeo Joan Dosoven, Prograa Coordinctor

M:. Donovan received his Master's degree from the graduate
arogram of Antioch Coilege, Farrisville, New Hampshire in Educational
Adainistration of Special Naeds.

He has had exiensive experience as a Special Program
Coordinator for the Croiched Mountain Rehabilitation Center in Greenfield,
New Hampshire. He specialized in Sheltered Training Experiences for
handicapped young adulss. Through ccrefully planned steps he brought his
clients to vocationa! independance eventually with job placement and
community involvement.

Tais rocord of succassful renabilitation caused the program he
was direciing to ba selected as the outstanding program serving the hendi-
capped in 1972 by the Region | Office of Healih, Education, and Weliare
for the state of New Hampshire.

Background experiences include: work with a community
action program in Newark, New Jersey towards drug abuse and prostitution;
successfu! recreation and work exposure program for the Great Bey School
and Training Center in Newington, -New Hompshire; organization and
development of on-site work stations for vocational evaluation in indusiry
for the Occupational Center of Orange county, Orange, New Jersey;
davelopment of a self-protection program for the Jewish Community Center
in Lawrence, Massachusetis; and organization and development of the
Physical Fitness Program at Salem, New Hampshire. John has also been
instrumental in the pilot demonstration of Project TRY, a state-wide pro-
gram in New Hampshire that demonstzated the medium of creative dramatics

in dealing with the mentally handicapped.
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M. Csgood graductud from Northeastern University wirh a

£

Seciheior of Selunce Cegiee i Susinvss Mansgement aad is a candicate for

& Mastur's degree in Community Counseling ot the same institution. re has

-

hed extensive experience serving minorisies ia the Roxbury and Dorchester
ureas aad has actad as a liaison between those groups and prospective
ceployers.

His extensive experience includes work with: the Roxbury
Soys' Club as a college counsaior, e Health-Vocational Training Pro-
gram at the Dimmock Communivy Hecitn Center in Bos{-or; s en Educational
Counseler, Dizector of Recreation cad Programs for the Lena Park Community
Service Center in Boston, and an Industrial Relations Adviser for Action for
Community Develogment in doston. Ho has also served as an area youth
worker for the Boston Youth Activity Commission.

Mr. Osgood brings with him a complete understanding of the
minorisies and their socio~economic proolems and will be an invaiuable
asset for Project MCDEL in understanding the needs, life=styles, and
aspirations of tha black community in 3oston.

2.6.4 Mr. Donald 3urnham, Teacher-Coordinator; Distributive
tducation Unté

M. Burnham graduated with honors from Bryant and Stratton
Junior College of Business specializing in Marketing. He completed his
Bachelor of Science degree in Business Administration from New Hampshire
College in Manchester, New Hampshire with a major in Business Manage=
ment and a minor In Psychology.

Hts professional experiences include that of a feacher in the

Salem, Massachusetts school system, owner of his own commercial food

Vo
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Don's efivrvascent seaching coiiicy aiong with als wide scope
ol wxeriende and aiiiudas in vhe ratailing end merchandising field, encbies

hiin 20 provide infurusiing ivaining experivnces in the Disiributive tduca-

tion unis, mekiag him a valueble addirion to the Project MODEL team.

2.6.5 Me. Williem Philion, Jr.. Recding Niagnestician, Evaluation
—

M:. Palliop has ¢ Sacazlos's degree from Loyoia Ceiiege in
Salsimore, Marylend wad ne has afiended fhe Scihoous for Invornational
ng ta drailedoro, Vermont and Syracuse University. He acs two
Naster's degrees, oae ia-Mass Communicaiion and ine ofhe: in laternctional
Acministcation. Ab the Usiversity of Mcine he worked in radio and tele-
visicn oroedcasting. G is bliinguai in Snglish end Spanish and spent iwo
yeess in the Peace Corps in Ayacucho, Paru.

Soccicliziag in Media Duvelopm ant, he has prepored fium
documantaries for UNESCO and has become proficient in writing, ond
editing.

Bil! has been responsisle for the complete development of
the Cultural and Public Affairs Program from its initicl concept to iis
execution at the University of Maine, Orono. Past work experience
includes that of a consultant for television writers, and & production
assistent and researcher. His underéfanding of humon nature, his ability

so communicate effectively and exolicitly to various populations has

nelped to round out the Project MCOEL Srauff.
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oin tha Calvassity of Tenacssce in Knoxville enc has aiso com=
siuied forty=sevun hours towsids als Masier's degree in .ndustnc.l Ecucation
o The same insiitunion,

Hs has worked for @ yeer and a haif a7 the Croiched Mountain

Rehaoliitation Cuntur where his primary concern was aititudes of the hanci-

cappcd. He also has demonsirated exparience in audio=visuc! techniques
cnc can communicate and feach sign ianguage to the deaf. his patience
aad forsitude has enabled him to teach multiply handicapped individucis
who were considered sreviously to be uaemployable and unable to function
in @ normal society.

Mr. Jeffus nas both a private pilot's license and a commercial
driving license. The lciter will encble him to transport MODEL's Mobile

Occupational units 1o locations throughout the state.

2.6.7 Miss Pauia Mzllets, Teacher-Coordinator,
Business tducation Unit

Miss Mellet graduaied from St. Joseph's College in North
Windhom, Maine with a Bacheler of Arts degree in the Social Sciences.

Formerly employed by Automared Instruction, Incorporated,
whose equipment is being used in Project MODEL's Mobile units, she
designed and taught Automated training programs throughout the country
for teachers, supervisors, and para=professionals. She has specialized in
the use of innovative audio-visual methods of teaching touch typing and

key punching.

Paule has hed experience with Action for Boston Communi;‘y

Development, & program for the black and Spanish community which
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WeTiuSTion.
busiows el wACCsTIoRcE Gaility to relate to a variety of popu=
laticn typus under sirass siuations, she possesses the skill of being abis to
[ P T ! f ettty & !- - X o H
sign" wiin fhe Gedl, a va.uGaie 196! Necaasary 0 communicaie and instruct
G deai popuiation.

2.6.3 Mrs. viary C. O'ieline, Teacher/Aide,
Disiributive Education Unit

Mss. O'3eirne graduated from. the University of Massachusetts
with a Sachelor of Acis degree ia Liberal Arts. She specialized in Philo-
scohy and mathematics. She hes also been accepted invo the Masters pro=
gram in Librasy Scicrce af Glasaoro Siate Colisge in New Jersey and has
completed 15 nours.

Mary has had experience in teaching on both the Junior High
and Senios High Schoo! levels in the crecs of Zngiish, Mathematics ond
History. She has had experience assisting in the management of motel
operations and has woiked in many capacities on the supermarket level.

She is proficient in the use of many types of audio=visual equipment as

well as standard office and ‘ypewriting machines. This extensive ex erience
yP g p

makes her an ideal Teacher/Aide for the Distributive Education Unit.

2.8.9 Mr. Angel Torras, Teacher/Aide, Automotive Unit’

Mr. Torres graduated from Comerio High School in Puerto

&
S

Rico and has completed two years of education at the Interamerican Uni= Q\é

versity in Puerto Rico. é@
@

Angel 1s fluent in both English and Spanish. This valuable
asset will assist Project MODEL when it serves the Spanish and Puerto

Rican communities throughout the State. He has had additional experience
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a grade Spanisn teacher in Spring~

(VI

(VES?RA 15 the Voiunteers ln=Sarvice to Puarto Xico Association)

2.6.10 Nz . Roy Silva, Tecches/Alde, Corractions

Mr. Siiva is acting as o liaisen between Project MOLEL end
cortactionai iastitutions througnout she state for all four mobile uaits. He
nas hed extensive persona! experience with corractions through his own
incarceration for S years at oin Ngrfoic ana Carver MCs.
> pussonGl exposuru 0 prison life and attitudaes will assist

Proteer MODEL!s Siadf ia undussionding the naeds, desires and behaviore.

aroslems of incarcerated indiviavals,
Roy hes servec as a teccher af Carver, MC! in the creas of

Narhematics and Szelling, as well as being o fully qualified oil burner

service and repairman. He is also ceriified by the Division of Occupational
Education to insiruct in tha oparation and service of oil burners, and is
currently enrolled in an Assoc. of Science program in Vocational Education
at Middlasex Community College.

Roy has proved to be both flexible and understanding in
meeting the daily changing needs of Project MODEL cnd has been invalu=-
able in discerning the cducationai needs in correctiona!l institutions and

how o present a viable vocational program to inmates previously unexposcd
P prog

to educational programs frum outside of the prison wall, “\33’

2.7 ADM.INISTRATIVE POLICY STATEMENTS ‘9@

Flexibility in Program Scheduling: In light of the travel

burden which one mus! bear and the non-promising release of constraints

=154~
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§ 3han swenty minuiss shouid noT b8 counted as o break time.)

Any Gretk OVGT Wty madvies should bu added o 1o the six hours. .
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The next option for the flexibility for scheduling is one which

encompesses o five-day work week with each day being split into four=hour
and iwo=hour blocks, the four=hour block wauld be for instruciion with the
client populciion, the two=hour block would be for curriculum development

ard placement. Modifications may de made where necessary o extend this

to five and one of variciions theseof. Graphic illusiration is presenied below:
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AR CiIoA 10 Mhc variaowe former would de four-day
wask of insiruciion, fae preceaing vacions on tae fifin day being a date
OF piaCulneni. ne PPECEIng SPrions mousi O in insiruction. The ful
fifra day couid oo for curriculum development and placement. This option

's presenied graphicadly beiow:

! : : |
] :
-----lNS"RUCT ON---S-- :

3 ! Piacement and/or
S - TR 3 é=--=-4-curriculum dovelopment

PRIPY | PN

-l e b i aea

The fourin end for from final option would revolve abous a
four-day work weex with insiruciion being presented in blocks of four hours
per day or a tora! of seven and a half hours per day for four days, totally
shirty sours of instrucrion time and the {ifth doy would be relief time. This
four-day option is presenied only whea the fravel burden exceeds two ard -

L [} 3 ® ') %° ,_' 1 [ L] [y
a ha!f hours in cne direction to the location and if the pattern is consistent

with the nceds of the population. This diagram is presented below:

| | |
4 4 4 4
R
i i | (==Half hour lunch
g 3-1/2 5 3-1/2 ; 3-l/2 | 3-1/2

It should be perfectly ciecr that these are options for flexibility
in program and they are not to be misconstrued as the only options. However,
all program schedules must be approved by the Director in advance of the

schedule set.
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afcrmation wac Communication purposes.

Sick Leave: Al tha end of each month of work all employees

ruceive 0a Gad & guarter days' sick leave crecit, to sobas fifteen aays for
e celender year. A person with loss of pay for any reason in excess of one
Say doss not receiva sick leave credit for tnat month. Sick lscve may be
cecumulctad while on militery, court, of industrici accident leaves.

Saven of these fifrean days' sick leave with pay may be used
1~ cach fiscal year ia case of serious illness of husband, wife, children,
carcat of &lther spouss, or of a person liviag in the immedicte househoid of
the empioyae.

Noiification of absence must be given s early as possible on
ine first day of absence. The Direcior may, if desirable, require a physi=
cian's certificate to show nacessity of absence. If such certificate is not
filed within seven calendar days atier it has been requested, one's sick
leave recuest may be cisallowed.

Extended illness or leave due to personal injury while under

employment beyond the fifteen days can draw on accumulated sick leave

until such leave is exhausted. Beyond this, any vacation time coming to

the employee can be converted into sick leave. Sick leave beyond accumu-

lated sick leave time and earned vacarion time used will be considered
leave without pay. Taking a leave without pay may offect vacation time.

Vacation Policy:

(1) Vecation time will be scheduled as per the fiscal ycar
(FY), e.g., FY '73is July |, 1972 to June 30, 1973.
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2y Vecaiisa time will be prorased as to the longevity of
past employmant of the Teacher-Coordinator within the
Project during that fiscal year of oporation, e.g., if
employaent began Ceiover |, that would constituie
aine (9) monrhs' employment in the first fiscal year.
This equals three quarters of one month's vacation rime
(fifteen = !5 = working days).

(3) One month vacation time for iwelve months' service
will be interspersed within that fiscal year. This is to
protect you! If in the event the Project does not receive
funding for the following fiscal year, vacation time will
be lost if rot faken within the current fiscal year. For
our proteciion, it is recommended that vacation time
be used prior to the iermination of the current fiscal year.

(4) Since vacciion seasons usually extend beyond the end of
the fiscal year, it wili be possible in certain cases io
extend remaining vacation fime into three months of the
next fiscal year. That is, vacation time for fiscal '73
may be taken up to the end of September ‘73. Vacction
time will normally be taken up to a weck at a time in
baiween instructional locations. Hopefully, flexibiliry
can be maintained for instructional staff and logistics in
moving the units can be arranged to coincide with vaca=
tion scredules if enough advanced notice is provided.

(5) Compensatory time, if any, will be used in conjunction
with vacaiion time, and must be approved by the Project
Director at least three months prior to requested date of
occurrence.

(6) Any vacation time not used within the parameters of these
guidelines cannot be compensated for monetarily, and will
be los:.

Listed below is a listing of legal holidays and the schedule of

dates when they will be observed.

New Year's Day Monday January |
Washington's Birthday Monday February |9
Patriots' Day Monday April 16
Memorial Day Monday May 28
Indepandence Day Wednesday July 4
Labor Day Monday September 3
Columbus Day Monday October 8
Veterans' Day Monday October 22
Thanksgiving Day Thursday November 22
Christmas Day Tuesday December 25
N
W
ot
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Formula for Determining Salaries of Instructione! Steff for

Fiscai Year 19742

Using September 1972 Nashoba Vclle{ Technicel High Schoo!
o

(NVTHS) * Scaie ¢s ¢ reference ond guide, the fol

cedure is utilized.
(1)
(2)

@)

(4)

wing formula ond pro-

(FY'72)
Determine sten and levei of individuel = §

Add 1/2 of NVTHS increment (1/2 x 400) for 1/2 yeer

service
S+ 200

Prorate total to meet service year of Project MODEL (PM)

230.PM .
184 NIV 1.25 factor

S+200x1.25

Add to this, Cos: of Living increase fector, 3.5% minimum.
Tals percent is variable within budgetary constraints, 5.5%
meximum.,

Develoned Formula:

(S+ 200) (1.25) (3.5%)
(s+ 220) (1.25) (1.035) = Sclery of individual for FY'74

Maintainance Resnonsibilities of Mobile Education Lab

ccen

Teccher-Coordinctor is responsible for the upkeep and

repair of his un’t. 'n order to keep repairs at @ minimum, the following

neriodic check list should be followed:

Prior to move ==

(1)

(2)

(3)
()

Check air in all tires (see manufacturer's recommendation
for nroper pressure -- remember there is o difference for
summer and winter).

Secure all equipment against damage from shifting or
folling.

Check electric trailer brakes while escorting.

Check surning and drectional lights prior to leaving on
escort,

* This salary sch?dv!e is derived from the established "Contract Agreement
cemmmme=! 1§7] =72

LN s\@?
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(5) Record visible demage *o unit prior to move and again
et completion of move. Make arrangements for repair
after notifying office.

(6) Make en inventory of stolen or damaged tools ond material
as a result of pregram. Report to the office and requisi=
tion repeirs or equipment.

Once a month check ==

(1)  Air filter in heat exchanger.

(2) All fire extinguishers.

(3) Battery condition in alarm system.

Cnce o week ==

(1)  Carpet for stains (stains, if allowed fo set, become impos-
sible to remove).

(2) Bottery, water and gas level in special equipment (if
applicable)

(3) Towels, paver cups, etc.
Deily ==

(1) Anti=Vendal lights

(2) Alorm system

(2) Leveling jecks

(4)  Exit lights

All equipment: instructional, managerial, logistica! or other-
wise must be in tip-top operating condition at all times, If equipment is
domaged, inoperable or malfunctioning, MODEL's office should be notified
immediately as to the disposition of repairs or the necessity of replacement,
Teacher-Coordinators are responsible for the "care and feeding” of their
assigned unit, There is no excuse for damoged equipment that is unattended,

If equipment is damaged in transit, the office should be noti-
ted immediately so thet proper procedures can be initiated for insurance

claims.
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Sscorr Vehicic Qusponsipilivius

Soch escort veinicle should oe equipped with cppropriate
fiashing ligais and sigrs provided. '

Lt 3
—
-

(2) Carry ar oll times (in movile unit) 4 emergency flares, fivst

(8) The escort vehicle is for other motorists' protection.

{4) Naxe constant use of rear view miriors Yo observe potential
hazards.

(5) Esiablish @ “game plan® wish the driver of the towing vehicle
and set up a signalling scneme.

(6) Maxe sure the escort vehicie and mobile unit are going in the
same route Clrection; 5o over ine route before siarting.

(7) On itwo lane rocds, position escort in front. On four lane
(one=wcy) recds, position escort in rear.

(3) Anticizate the irailer's moves == watch for directional signals.

(9) Cn leaving @ two lane road to continue o a four lane one-
wey road, do the following: enter the entrance ramp before
the unit, take up a stop position ot junction of entrance ramp
and one=way rocd.

(10) At trafiic circles use escort car to block incoming right angle
traffic.

(1) On long moves meke sure there is a full tank of fuel == remem=
ber that the state permit calls for no stops enroute. Make per-
sona! visits prior to leaving location.

(12) Don't discharge tow vehicle until a satisfactory location has
been set up.

Fire Drill Procedures

Teacher-Coordinators will include a fire drill procedure as
nart of pre=screening procedures. Upon arrival at a new location fomiliari=
zation with both the local Police and Fire Departments phone numbers are
mandatary.

Alarms and anti=vandal lights are to be operative during the

evening hours.

: \}&\X—
et W

Q 3‘5‘
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Al SOrTuepusaunty, SHGIAGILS Cuiaite Of MODCL! ofiice,
ShOuil U@ SeNT VG S onrecion's signtiuiy, ndiCaling G Copy oi the
gencior. Tais procaeduce will help the Project
siviias acw that the «..oi2uniss are
geographically segaraicd. Tais aciica is aot to be interprated as “poiicing",
it is merely to insure goc... communicaion.

Tele =3 wone Cells = Docuraentation

All Staff will keep a record of documentaiion of all teiephone

cauls in and our of thair resgeciive uniis, s well cs felophone cails
out o" the office. Teicphone Log Sheels are provided for this purpose.

Change in Trave! Reimbursement

Plecsa be cdvised that as of July !, 1973, the following will
ba in offect: prorated iravei cilowances previously received will stop. In
order to be reimbursed for traval, aparopriate forms must be initiated.

Please keep @ current account of mileage, tolls, etc., that
are incurred over and above parsonal commuting time. Mileage is to be

computed from Chelmsford to location vie the shortest route. This should

- be submitted by the first (Ist) of each month. There will be one check per

month.

Norning Telephone Calls

To insure comsisiency in daily reporting times, morning phone
calls will be made os soon as the Teacher-Coordinator arrives at location
or as close to 9:00 a.m. as possible.

Even though the office does not officially open until 9:00 a.m.,

arrangements have been made to receive early incoming calls.
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The Tollowing shows exampies of Reporting Charts and Sheets

ci Projeci MODEL usas duiing its operarional year.
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A mumbes of Sae Advisery Comamliie wili d¢ seisctoa jor nis vitG
SORCEEN N T IMpIOVEmant Gha daivary of ne insteuciional procass as it modictes — =ttt
cen luaniication cad luachiag of educaiicac! skiils and knowicdgus and Faxkes
Shom feluVENT 10 The WONG-0i-WOrk. The commiriee member will assist in the
Suvalogment aad maintencnse of the project by providing e viki infermarion
for & keuner Communicalion iink baiwaaa the project staff, Tae world=ci=woik,
cra the cooperating widueaiicna: and civic agencies. Fe must be wiliing to
Sutarly sehcduiod mestings 10 lund advice, cw;:sal , ond occasionei
fSSusGT) Ts0ueus 16 help Gehieve o purzoselul and pasitive momeniuam toward
tho proleci's Oblaciivas, Mwmaors wiil bo appoinied Tor onumyear torms and
Wiit seiVe WiThout 3Gy OF eXpanse raimoussemant.

™ . el o .0
Docles end Regseoasibilisias:

(1) Determine character traits and specific qualifications necessary
in the project's teaching sicit and assist in identifying potsaiial
sources for recruliment.

(2) identify jarget populations and assist in the selaction process.

(38) Facilitate identification of employment opportunities and recom=
mend communily contact tor placement of "graduates”.

4) Help devise specific strategies for creating working relatioaships
between ths project and all cooperating agencies.

(5) Help in the dosign of sirctegies which will result in tho promul=

gation of the project to community agencies, institutions, local
industries, unions and the general public.
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Naee Viacent Asaro
Sealor Suparviser in Sducalion
Massachuseits Ruacoilizasion Commissicn

Cesamissioner Joaa O, Soore
Departmant of Corvection

Ore Charios fle Buzzal.

Associare Commissionss

- . . o Poc ""."E‘&"?
LIVISION OF Cb.aa.lOuG. GUSETION
oo Commonwaea.in of Moassachusatss

Nr- Joton Go ;‘/nvﬂ
.\..-;.,w..&a Cth .\.“.“.‘l‘s D‘rec Ol', SOS‘;'O.“.

Mo waWis S0 Gloort

Zxacutive Assisiant

Massacrusers Oivision of Smpwoyment
Saeurity

Me. Frad Gonzaies
New England Farm Workass Councli, lac.

Mr. Eugane Jonos
Digina! Corporation, Maynarc

s, Joha F. Jonas

Consurner Consuirant

Cepariment of Haalih, Education,
nd Welfare

NMi. Thomas Lefionatis
Suparintendent/Dirsctor
Nashobe Valley Tachaical High School

Tae Reverend Waes.ay G. Price
Executive Diracior
The Protastent Guild for the Blind, Inc.

Fazher Sugens Sullivan
Associase Superintendunt
Archdiocass of Bosion
Depariment of Education
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Scotemoar 20, 972

Tt Mamaess of the Sieering Commitiae

3ucause of rae iacbilily of some of ihe Committee Mambers to aitend the first
councii maaiing, wa fe.wctanty had 1o cancel e meating which was scheduisd
for August i, 1972,

F.otse note that for interna! dosarmmantai clasification, tha title of this commitice
Wi s Sasaged from “Adviscry Councli® to STEERNG COMMITIEE, One of
snc fuacilons of the Sieering Commirsee will De s0 make recommendations for the
Advisory Commiiiea as proposaed.

. o eaclosing an cgenca for the next masting 1o de keld on “hussday, Ocroder 3,
1972 ot 2:00 p.m. in the Deputy Commissiona:'s Conference Room, located on the
iZsn Ficor of sne Dapasiment of Sducaiion at i82 Tremont Strset, Boston.

Y

locss advisa my office ro larer than Oclobor 2nd whather you will or wiil net oe
ble io citard the Steering Commitiee Meeting. | am looking forward io c fruli-
. wersing relationship with you in what | consider & vury dynamic ond potenticliy
cltarnative dellvery system of occupational education for disenfranchised segments
of the popuiations.

-1, 07

?

Siacarely youss,

Svaret: R, Wc;r:ét:hc:, Ed.O.
Disector, Project MODEL

ERW/th
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DV S st w35 Sieniiag Comenitwa was held on Thurs=

e A A

Gay, Cotoser 3, 972, i 08 emie, W i Sepuly Commissionei's Coniai=

Wt - .
- . Py

WoSE NSO GQCG':\;\'.. g Jé;bo ear &GO -\-Ubhucvu, OUA': .odouvu? S?o’ﬂe':,

505000, Vasse sfw so.oWinG 5 & Wbt oF Numsars iavired o aitends

Prazens Aosen®
SE——— ]
Sisrer S, Furegiaw \.u...r... wohe G, Booas
. > e
Nie =e :.. LEN N opg -Jc ° \—.. ‘e wvzzeu \Gx-vu 3C-°/
[] ® o.l . JU [ 5 Nw. J.G. 37.‘00@

L 4

Moo T oG flosaris

wve W. G, 2rice

Se. Ivaras k. Werzocha, Sitveior of Project MOOIL (PM) cponcs
as Wih G Siluf ceseripiion of fav Projeci's Gims & .d goals and the
iyaos of FOpuIaTIoNS iF atends To serva. The purpose of this pro]ec-." s 70 pro=
vico on C.iarnGtive Colivary sysiem of caraer development o hendice So2cc Gnd
CHeEVEAiageS popuiaiions unde? tha auiherity of sne Division of Cecupaiional
Ecucation. The progiam is ciraciec rowarcs four major sogments of this popu=
larion which cre public and private instivutions for the physicclly handiccpped,
puolic and private insittutions the mensaily handicapped, corrsciionc.
insiitutions, and cemmunity agencies reprasenting et aic and cultura! mineri=
tles. Tho ultimate goal of this alternative dulivary system is to provide ¢ con=
racting link between the disenfranchised popuiations and the existing educa=
siona! esteblishment. The Immediate Impact of this program will be o provide
100 entry=levo! skills for placemant in available jobs, suiiable to the aceds
and eoilitles of tho individuals mvolved, The flaat of four mobile laboratories

taclude Vocaiioas: Svaivsiion aad drogrammed Rassing Insteuction, Business

Ofilce Machines and Automated Typing, Marchandising and Distributive

-i92-
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‘onbauo\u n.’u an m:anU/uoUuA, Tond

.)'.o»a Ul P:obnhut§ o\lo 9:.:\;6? WI:E Q.‘OVL'.W

AramOn UK LGS, FEing BVEIWIIOn Gk Uim@i0yWenT OTleniSion 0 &
VES Il OF OCCuIuiiUise

AV, 2ricu Liave i 2V WS Tiea a Wil OOO‘GC- CAREER. i wes
Gapiaiacs ThaT Shuce 18 @ cufinie ralailonship betweea the iwo projecis
siace Proiect CAREZR deals with idensifying spucivic merketedie behavics
which wiil be lacorsciaied Giractly lato tha cusriculum and instruciional

siratasy Of PM's programs. Mo, Jonas asked i PMwes a fedaraily funded

soiect. Or. Worzucha siated that PM is indoed a fedarally funded proiect

To further descrice tho concept of calivering career devaiopmant

arough M, & 12-minute Flim entitied "Mobility = Concept for Chenge in
Ceroer Educaiion® Which demonsivasias Naw Jersey's prograr, was showa.
Sollowing the film, Dr. Warzecha informed the commitice of the difficully

in finding the type of qualifiec tecchaers needed in catering to the varisty of
sopulations which aro invended to o served. He presented a matrix indicating
the qualifications ard fypes of teachers that wd' be needed including heir
araas of spacially, cartification requiraments ond other pertinent mformahon.
Reporting on the prasent progiess of racruitments Of the 100 or move appliconls
who responded to advertisements, it was rioted that only two were Spanish
speaking and one cdditional one was black.

At this point, the discussion cantered around the role of the Steering
Commitea. Dr. Warzacha Inciccted tact one of the prime purposes of &
Stacring Committee was 2o suggest individuals who would have state-wide
v?siSﬂify in acting in cn -:dvisb:y capacity to the administration of ?M in
icantifying resource pecple, liaison people in the communities throughout
the Commonwealth. Another role that the Steering Commiitee would play

through its Advisory Commlittos would be to recommend teachers spacifically
- {95~
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DIGs e WG GisCumsion Fiun SEATENG w304 Tha insttucTionas sivatagy DresGni e

5y Di. Weszocha ‘adicaiiag whe foiw that tac Advisory Commitiee would play
ta lonitlying local iiaion peisons wad (0o pesement of indivicuals beycad vae
point of fralnlag waich inciudu folwow=up Gha avaiuation, The discussion
which followed Guait wirh dagree recuirumenss for teacher/coordinaicrs, corti=
Slewsion suSultemuni, Guihorizalica o niilng aldes for oca. Gssisicacs aic
Gt ting sugoustions o indiviaals for passons wiho they Tl woud bu UG-
2108 f0 6et s VoSationa, Suidtnce Couwnseior anu feacher aidss, Planaing and
lavoivemea: of Sommunily Sioncius on the ground ievel was also suggesiad.
Custiculum insuls Wars oiso dlscussed, iwems of concern to several members oF
ihe compittaa Cuntarce Grownd consicering & siipend for insiructiona! purposes,
age &nc grads ieve. of siudants o e servicud, target areas, appiicasion process
and Srochure, Gid The coopuiaiion of W Advisory Commirtee as mic-mancga-
rmant bedy to assist In the iogistics of o program. Several commitiee memburs
cgresa o nelp lcok for seacher possibilities, requasted cdditional information
aad havé asked ?6 e contacted Ia tha future. Prior fo adjournment, the Com=
mitree Mambers Gsced to recommend an individual reprasenting their Institution
or Ggency 0 be considarad as @ memaar of the PM Advisory Commlitae, The
Advisory Commitise member will be cppointed {or a one=yecr period with ro
remunaration except for fravei reimbussoment,

No date was sat fof a‘con?inued mecting of the Steering Commitice,
The meeting was adjourned at 3:40 p.m. Mambers of the Steering Commiitee

will be contactad passonally based ca the need to communicata.

Respacifully submitted,

Frances J. Hall
Adminlstrative Secrotary

-194-‘ jei=72
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deneily 9i, o973

ST ol Vingenr Aseoo B\l
COM TSSO WOl e SUOGNY ‘5\@
Do Charies H. buzzol! . .
Nie buwis o Giuwwss

Moo Srad Re Cenzeics
Noo SULENE LOnGs

Moo Thomas Leflenctis
Rav, Wusiay G. 2rics

A cenemat
LS Pr S TS

Vour interas: in #voject MODIL has rasuivad ia my cesire to solicit your heip,
'a an cdvisory cepacity as a raviewar of an cppiication (work copy enclosed)
Zor servicws for tae flrsi year of formai operation of the project.,

Tha aopiicaiion form wi.l be used as cn osjective evaluating device for the
ciiacution of rascurces on & fair end equitable basls. | am also asking other
Tasarestad pessons, i yourself, who represent the cross-section of disenfran=
chised segments of the populaiion witn whom we will deal, to react to the
inclusivenass of content of the application form.,

Floase feel free o mociy, delets, or edd any iatamenis on the form. Tnese
modificasions wiil ba taken inio consideration upon revision. | regret that tie
zrinted brocnhure deseribing the projecs is not yar availadle for your peruscl.
The brochure will introduce tha epplication procodure to the population to be
s:.:a.afea'. 3esicaily, the appiication procedure and iime scheduie will be as
followss

In process Develop maiiiag lisis
February 15, 1973 Ness mailing of descr.’rﬁve orochure
‘o all Identifiable public and private

institutions.and agencies (represent=

Ing the physically handicapped, mentally
handiccppad, correciional instituiions,
and community agencies sponsoring
cultural and ehnic minosities) soiicii="

Ing requests for applications.
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Tei Sew Jiairioudion %‘Q Jeavay S, 1973

- PR . N PN ! e . & [J

Fesruary 20, V73 Mo appiications in response O
SO UR

Naech 3G, 1973 Ducdiine for appiication return

L N ¢ . . ~
Vazer S0 1 ‘adividual ressonses and follow up
V-SRI )

Agsii 1S vo ay iS5, 1973 duseda, ichulate and compirer score
axalication

May 13, 975 . Estabiish overating schacule for FY'74
£t am b %6
Wiy 4, P73 0 sune o, 0974)

GG v, VS Nosify lastiiviions 6f award oF services

it 00y IS Iivas.ish iicison and visits with firss

ZeoTust MOD3L s resources wil 50T Bo Gi rest 1a e meanwhile. During the interm
sulica outwoua now and wuty 1973, ¢ low visisilily, in-socvice training program is
in processe A “sackadown crulse®, testing equismant, evaluation grograms, and
dualiaz wirh problems sssecicted with programming, cuiricula and logistics of moving
Cro seing oxpaditud. More imzosienily, fhis experimontal period wiil allow flaxi=
biiity Jor sivonginening the effzciivenass and efficioncy of the teaching staff in pro=
grazms with sugesd o segments of the popuiation with waom we have had limicec
SRICSule, Te€e, COTTECiiONG: insiitutions,

Your inpuis selative to tho pepulation whom you serve will be greatly appreciated.
i¥ you can provide me with an up-to-date list of contact personnei In instifutions
and cgancles with corresponding addresses, this wiil help to insure an equal oppor=
tuntiy for all such agencies to agply for Froject MODEL's services.

' would cgpracicie your response prior fo Fabruary 15 so that we may bagin @ revision
of the form and develop mailiag lists for our brocnura.

Piacse foel fres o call me should you have further question;s regarding this corres=
ponaancae .

Sincerely yours,

Everatt Re Waizecha
Director, Project MODEL

SAW/Fn
nc.
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ARACUACLTUATS . LAl InSIVISLS. hetarals

SUVEAT el G2 gl iR Tea GGG 1O (OG0, AEWeILSET LaVul=
Ciowiinfise, GIIWYEGAT GOUASIEE, GAG SOt ConiGCis. OF ine 74, one
Was SiGO8, TWO Wule Sauiieh S3uhritg Gad O Was Suduraily Spanish,
Tweaty=five canaidalas ware invised for Tatooviews; 13 cecepied e invi-
wasion, anc 5 wera seiected wad hired.

PRISS

July 15, 1972 New Yerk Times
Worcesier Toiegram & Gazelie
Spiingfiald Union News Republican
3osion Globe

July i7, i972 Springfieid Star (3lack)
Picdmoni-Worcastar Fres Press (Minorisy)

wiiy 23, 1972 cowali Sua

Sezivmanr i7, 972 Tha Miami Harcld

I:"‘f
o
o

July 21, 1972. Station WCO? (Spor Announcements)
Station WILD (3lack) 2 wesk perlod

July 28, 1972 Saanish Radio Station (re Clodomiro Cabanas)
(morning and Evening)

INDIVIDUALS CONTACTED (for Teacher Referrals)

Juiy 12, 1972 Or. Benjemin V. P. Verdile
Camden County, Vocational & Technical Schools
Sickarville, N. J.

Profussor 8, Shapire, Director, Curr. Lab..
Ruigess University, New Bruaswick, N. J.

Dr. Raymond Ross, Prof. Ind. Tech.
New 2riiain, Conn.
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M. Tascsors Guersnon, Ass't Dir. Spec. Zducation
Suthiagion County, Voe. Tech. School, Mt. Holly,NJ

Dr. James Swalm, Piscaraway, N.J.

Dolores Murcucel = Hispanic Cifice of Piaaning
& Svaluation, dosion

Me. Conrcd Fleises, South Ead Skill Cenier

Juiy i4, 1972 Mr. Raymond Coughlin, Waterbury, Ct.
Joa Atern - Educational Skill Canter
John O'3ryant = DIMOCK
smanao Mariinez = PUENTE

Juiy 23, 972 Jc. sohn F. Nevins, director-Occupasional
Zducation Program, Wesifield State Colloge

Dr. Lawreace A. Ovicn, Direcior of Field
Services = Firchourg Staie College

D:. Thowas Dungan, Director, Program of
Ceatinuing Stucies = Bosion State Collage

dullesin from Placement Division in State Scucation

August 10, 1972 . Memo to Bureau Chiefs to elicit support for sources
for capable teachers

Suptembar 12, 1972 Reed Teachers Agency, Mary C. Toon

Saptembar 13, 1972 M:. James R. Westall, Superintendeni=Direcior
Northern berkshire Voc. Reg. School District,
Norih Adams, Mass.

Me. Carleton E. Kenerson, Acting Superintandent-
Director, Northegst Metropolitan Regional Voca~=
tional School District, Wakefield, Mass.
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October 4, 1972

v

Aisuii Pawiies, Associase Profassor,
Siate Laiversity of New Yok ai duita.o,

-b.-]— ' "
Visdivy S Ve b o

3

LY

Mss. Mary A. Garrait, Director == Garratt
Teachess' Agency, Portsmouth, N. H.
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Ta meuiiad was oroughi o o:dei' by Dr. Warzechs wlﬁ wireduced

N Thomes Laflonais, tha host for the jolar preseniciion. Mr. Laflenails
Souhue (ARG MOwhing DY WelSSming ho {roup and iarraducing Me. Pucy O.
Daley, uie, Chalrman of tha Nashoss Valley Technicai High Scheol District
Schooi Commizree. He thea fumned the maéz'zng over to D¢, Charles Suzzall
Who bagen Oy nosing that i had bacoma covious that, if we want to move

sccupciiona: educaiion ferward In ihe Commonweal:h, a new mecacnism, sot
within tha cepariment, would nava o be davisad. This has been accompiishad
sarcugn the Local Educarionc! Aguncias (LEAs) with Projects CAREER, CEDIS,
MISOE, and MCDEL which are cd hoc cetivities outside of the diract super-

1. ,°*

vision of the division cesigned for a short period of iime. When thess projecis
recsminata, the bast of each will be incorporaied into the division. Or. Buzzell
advised the suparvisors to odserve what will ba the most helpful to their spacific

areas.,
Dr. Buzzail explaiaud that Project CAREER (Computer Assisted .

Research for Educational Relovanca) deals with the analysis of specific occupa-
tions into thair marketable behaviors. 2roject MODEL (Mobile Oceupational
Development.Educaﬁon Laboratories) Is comprised of four mobile units, three
of which are temporarily housed at Nashoba, designed to reach the disenfran=
chised populations which aré presantly excluded from the educational estab-

lishment and must be connected back into it. He noted that some of the
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o iuining progtam, mase jwdgmants for fuiurs aweraatives and maxe pre=

¢

Silons oF walch elrernative will Bo moar Seneliclal fo sociely. Regarding
£3D:$ (Casver Icucaiion Jocument laiormation Sysiem), he nored that vals
s a project of dlsseminaiion fasponsiuiivy, since the flnast systens are ©

ro bensiis if tney do adr reach the praciiiionass, l.e., the feachess. in
semmarizing, Of. Suxzzoil neled Thar thete is & real danger in puscing activ-
trlos such as thase projacts outside of the Civision, since the division has the

rendundy 0 Cissssocicte itsalf. Thersfore, it is Imporiaunt to have fhe projccis
sraSas 1a thalr aeiivisios but silll be led back 1o the okl system. Or. Suzzall
sacakod The secrstarial siaff, noiing how much the division reiies on them and
sirassad the imporiance of nelr belng as knowiedgeable as possible ia orer to
fuaction efficiently.

After a brief coffea brack, Or. Buzzell introduced Dr. Clifford
Easton, Director of Project CAREER, who bagan his presentation by stating
shat carear education is educaticn for ail sagments of the population. He

torod that Project CARZER has added a number of components, one being tho

guicance componunt adminisiorad by Mr. Roger Riich and *he ofer, &
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\.mi&éi\,. Se. Suzze!) sicied That The lvison has considercdla pride in
Protect CAREIR and e maeriais balag ceveloped by its stei@. Dr. Seston
Siatos Shat It hos Dea Al eXxperiencs thai 1o write behavorial osjectives is
& mosr AlFficult faik. lnstesd of asking reachcrs to invent them, Projecy
CARIIR has ceveloged the means for training feachers to convert various
typss of curriculum marericis iate weil=sianed bahavorial objactives. Afrer
Couiasinng of converiing swhaverial ooluctivas they are suomitiva o azpre=
srisie oecuattiona! Incumbents for validation. Dr. Easton brisily cescribec
s validarion procuduis cad 5 process for exienaing fre sehavoric. obiuc=
tives into four ciditionu: culumns on wial has become knowa as the Uses's
Format. These columas will includa informaiion on prerequisite learnings,
componant fasks, eavironments, and consepls related to that specific be=
havorial objective.

At this time, Ds. Ecston entertained quastions from the participants

e offared hand-out information maleric] describing "Project CAREER in

Motion."
Dr. Buzze!! then iniroduced Dr. Warzecha, Direcior of Projact

MODEL, who began by notlsg hat the concept of this project Is g mobile
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Sopviarions). oi. Warneshs préfacad al. proseniciion oy commeniing that
e POSNES PupOTI Wid COVET The plesent, fedr future ena long rangu goas

¢ the protect aad will a0 inciude & four of three unitsy Svalearion aac
Recaing, Sisiloviive Sucatica ana Ofiice Sducaiion; ke fursiher indicaice

m AVICMONVE Will WSS Jud 1O Glfive &F & uier date.
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St Waiiushe exgiainun i history of Project MCOZL natlag
shat 20 hod the priviiege of spending Farce moaths aF ihe Jivision o7 Ceeuza

orel Sduceiion oad acsec that the lalkial steps included organizing the LEA,

!

arreaging for duiivery of ualis ond eapcaiiing fiscal maiters; he weat on 0
shank Nashooa Valiay Techaica! High Sciwol for its aid in some of these
initial steps. Dr. Warzecha went on to note that Mrs. Hall joined the organi=
zciion in July with teacher recsuitment beginnlng in mid=July. Regarding the
sceching staff, he added that a speclal person is nesdad to serve the neads of
G varisty of populations ard noted that he has not been 00 successivi as yet,
even though the positions have deen adveriised in Black and Spanisi specking
racio siailons, newssapers, colleges, olacement servicas, the Division of

Occupationai Education, eic.
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sehaduling uring The vacetion poriod, the mesting wes canceled and ro=
schedvled for Ocroder S.

Dr. Warzechs stated thar Mr. Joka Donovan whe has set up @
snie vecaiiona! svalvation uals i New Hampshire and comes o ihe
Proluct from Crotcres Mouniala Rshadilitation Center will join the program
as Project Coordinuior on Septamber IS,

Regareing sshaculing, Dr. Warzecha explained that the target
launch date ;f Dacambar | has Sesn set with the acpe t!';at all four instruc=
sors will be hired before Octaber . A check of all uniis and equipment will
be made and a pilot program, using available students, wili be performed.

He notod that brochures and application forms are baing prepared with the
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2.9 TIVITALLE OF ACTVITIES ZOR THE MOBILE UNITS

This sserion conluins G synopiic picture of MODEL's moviie
Gt locarions thiouzhout tThe Staie of Massachusdits.
Each mobile unit's srogression of activitles is broken cown by

a gonitchart and a siaie map of locaiions.
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One cun see ivom the fime fadie of objectives and acilvisies
prusaniea in Section 2.8 that maay proposed activities and unanticipaied
Vuhiis Wuis deait with. They compare ciosely In many ruspecis o theie of
& TyPecai whioo. a‘/-.;".'..‘.‘:‘. s 0., the hitiag of staff, de;/eioping of insiructionc!
PICGTGR GRG SuitiSuium, God Tha i0gistics iavalved with ths daiivery of tie

fUIUSTIONG PIOLIRM. ALGCUGH they may 06 used in terms of numbess oF
J0PICs, iy aCiua..y fuplusenl SGUG ©F grouter complexity due to the guo-
graphical and stucant popuistion varlabies that must be met along with tre
solving of the prooiara.

Soma of the particular prodlems that the administration ceait with
included MODEL's relationship o the Division of Occupational Education
within the State Dapartment of Education, and the Project's relationship fo
the woga! Educationa! Agency ceting as its hast and its corrasponding tugel
bedy, the Districs Scheol Commiites. A teatutive resolution of tais associa=
tion has been dutarmined, although o complete resolution of the associciion

.

has not yet beaen rasolvad.
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o! vitne Sy Gn wnsspandunt Thind pary evaiLaior. In Terms oF The actuai

o~ - -

impact 0F MGSILt Jrognam dunng It iimited In=service iraining feier

~etea 0 Ty e eba ma Naptta. s ta?
GO T morey @VRILGIW OF W00 MGNiVinGs.

o
L

The cilginul proyti walaviive oF Projoct MODEL was s become
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(}) The tima accessery to complete all of the planned
cehivisies s schaduiad for the first in=service year
was uncarestimaiad.

(2) The reguesica masntonanca of ¢ low=visisility profiie
!Imiied advertisement or publicity to in=house activities;
ramaly, tas drochure describing the project’s activities.

(3) Racaiving c,anc!es as bast idantified prior o the estab=
lishment of the mailing list were not Iadicative of the
g.c..» roots lavel adminisirators who could maka best use
of such & program.

(4) Uncoatolicble laga stical constraints within recelving

agencies cavsed savers time delays in the proposed
SCHeCuid.
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vy Theblaten goren Giigned to assist the Teacher/
Covicinaior by the Ceacord MCI haa too many
Cilnwfemeiies R fuond nimself unable to spend any
Ceustra,u e Wich resolving program problems. A
SCCLAC Julson WGs Gl assigned fo assist and he, too,
was invu.ved n activities that prohiblted any great
amous: of cssissance. MODEL's Teacher/Coordinator
sper.: s muca fime tryiag to locate these Individuals
as as <id 1a fsuching.

(2) Alracezh it was claarly requested and agreed upon by
MC! a: Concorc thai a telephone was to be installed, it
never was. Communications, therefore, between the

mobile unit, the Prolsct MODEL offica, and the Re= \’&\;
ceiving Agency wara exiremely difficult to obtaln and R‘»
maintain. o\ %“?‘

(3) Poor attendance resulted due to intensive "Shake Downs"
by guards of the inmates in program. This affected program
time, and class insiruction was never conducted as scheduled.

(4) A communications arecikdown with MODEL and the Commis=
sioner of Corraciions resulted in the unit being removed for
a period of two waaks between March 3 and 15.

(5) A limited population of about five clients in actual program
was a result of the problems deseribed above,

The program did, however, produce some good results despite the
antagonizing problems encountered; such as:

(1) 1t was demonstrated without a shadow of a doubt that the
program was adaptabia 0 unique circumstances.

. (2) Inmates actually involved in program were enthusiastic and
more than willing to take advantage of the offerings.

(3) A local employer, the Taylor Rental Company, came into
program and spoke of job possibilities In the industrial com=-
munity. This provided added impact to the program and
proved to the inmates that there are work opportunities
available fo individuals with appropriate knowledge and
experience. :
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(4) Prison guards who were providing security while the
inmates were in program were not only enthusiastic
about the potential of MODEL's program but they
actually assisted the inmates in completing some of
their competencies.

(5) Three men now have jobs in related work areas as a
result of skills obtained in the Automotive Unit.

(6) As a result of the aforementioned, the Teacher/
Coordinator was informed of a convention of small
engine repair dealers throughout New England. They
are now familiar with and interested in the MODEL

program.

(7) The Teacher Alde's ability to identify and relate to
this population was proven as more than effective.

CROTCHED MOUNTAIN REHABILITATION CENTER 6\@?‘
¢
Aoril 7 - 22, 1973

Involved in the program were seven deaf, six with special learn-
ing deficiencies, and three adult clients. Although the Unit was located in
New Hampshire, the students served at this site were all Massachusetts resi-
dents. In addition to the students there were Teachers and Aides from the
Center in each class - two in' the morning class and two in the afternoon.

The Deaf Class completed all programs on the Lawn-Boy engine
and performed troubleshooting as well. Interest in the program increased
when the first group started their engine after completing the rebuilding
program. The students informed the entire school of their success. When
the pre=test was given, less than one percent of the questions were answered
correctly. However, on the post-test the class raised their average to just

over sixty=-seven percent.

w\“’&\‘



The Special Education group completed seventy-five percent
of the sectfons on the Briggs & Stratton engine. There were no disciplinary
problems with the class. The pre=test showed that only seven percent of
the questions were answered cOrrectly,‘ while the post~test showed an
increase in average improved to $eventy-nine percent (79%).

The adult group was very diverse and so were rtheir attitudes.
One refused to come in to the program at first and had to be asked to leave
upon completion of his evaluation. The other two were very i;\terasi% in
mechanical work in the beginning, but lost interest after seeing what was
involved. | 36‘ o

Most of the Crotched Mountain teachers felt that they benefited
from viewing the program. They felt that the way the instructional media
was used was informative and could be adapt‘e:l to their programs.

Among the many advantages to the interfacing of MODEL's progrom

with the Receiving Agency were the following:

(I) The agency identified the need to bring its existing programs
up=-to-date to better meet the needs and objectives of its
population. |

(2) MODEL's program motivated the Department of Education in
the State of New Hampshire to investigate the possibility of
having a similar program of their own.

(3) The program proved to be adaptable enough to serve a multi-~
tude of populations, each with a different learning disability.

(4) By properly coupling two clients at every station, such as a
sighted person with @ non=sighted person and a hearing client
with a non=hearing client, the program proved to be more
effective than originally anticipated.

ERIC
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NEW ENGLAND FARM WORIKERS COUNCIL, SPRINGFIELD

April 23 - June 4, 1973

This is a private Raceiving Agency that concerns itself with the
problems of the Puerto Rican migrant worker in the Connecticut Valley.
Similar logistical problems existed here as in Concord, MCI, such ag_

(1) The population to serve was exaggerated. Initial estimates were
35 to 50 when, in actuality, there were only five or six in program.

(2) The farmworker's administration was not as well organized and
capable of handling the scheduling, placement and general prob-
lems as they initially appeared to be.

(3) Program time coincided with the pedk growing season. Farm=
workers recelved no monetary compensation while in programs,
:% ::;);nv;e;: :E:ga i?::‘r.ous of working in the fields rather than

Nevertheless, the students who did participate received a great deal

from the program. Unfortunately, due to a lack of attendance there was an
early termination of the program and students were not given the opportunity to
continue with instruction.

A great deal was gained from this venture, however, as MODEL real=
ized the need for an in=depth and effective evaluation and pre~screening with
the Receiving Agency four to five days prior to the arrival of the mobile unit. It
also proved that MODEL was capable of handling a population from the sireet.
Due fo the lack of clients baing referred by the Receiving Agency, the Teacher/
Coordinator opened his doors to interested walk=ins. As a result, several addi-
tional students entered program. Because of previous commitments, however,
these individuals could rot stay for the full length of time, although they did
come periodically, two or three days a week, for part-time training. These
clients will not be shown on program records as they were not referred by the

Receiving Agency.

©
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CHELSEA NZiGHBORHOOD YOUTH CORPS.,
(Emergency Employment Act)

June 22, 1973 to Present

The Neighborhood Youth Corp is an organization designed to
assist high school dropouts in the Chelsea area. The first two to three days
on location were comprised of mecctings with the Receiving Agency, notifi=
cation of Fire Depariment, and police personnel, all to insure a safe and
well=run program.

The Chelsea program thus far has been extremely efficient and most
offactive. Much more has been accomplished in a shorter peried of time in
regard to telephone hook=up, location, providing police escort, and taking
care of general problems than ever before. MODEL has been given complete
cooperation and assistance from the Receiving Agency (Mayor's office).

| \)g,\ﬁ'
2.11.2 Business Education Unit 0@
CARVER, MASS. CORRECTIONAL INSTITUTION 4%
April 4 - May 18, 1973

L\

The Correctional lustitution ct Carver is a forestry camp for about
50 men. The correctional atmosphere is quite liberal as prisoners are free
to move about within the confines of the institution without any great degree
of difficulty.

Initial enroliment of the morning, afternoon and evening classes
wos approximately 20 men. This population was reduced greatly after the
first week. Factors that contributed to this sharp decline were:

(1) All of the men af the forestry camtg:”ere eligible for the
work-release program. Many of worked during con-
flicting times and found the morning and late morning classes
inconvenient.

(2) Regular daily work schedules Infringed upon instructional

time ond prevented the men from {cipating In ony of the
progragzs ?hot they may havefLod mntogest Ne 4
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(3) Interest in typing skills was more on a personal level than on
a business level. There was little, if any, desire shown in
learning specific clerical skills.

(4) Interest in learning the use of office machines was out of curiesity,
rather than an opportunity for obtaining a specific job skill.

Despite the lack ot an adequate population and the lack of interest
on behalf of some of the clients, there were many good points that highlighted
the Business Education Unit ot Carver. Among these were:

(1)  Six of the men adequately completed the program in automated
instructional typewriting and the use of business machines.

(2) Interest in an alternative form of education on the part of the
{nmates was extremely high. MODEL would probably have
obtained an even higher degree of success if the inmates were
able to identify more closely with the potential job skills.

(3) The relaxed correctional atmosphere at Carver produced posi~
tive attitudes on the part of both the inmates and correctional
officers towards the MODEL approach and its potential con=
finued use.

(4) The business education component provided the inmates with
the opportunity to improve social skills that were either dormant
or totally nonexistent.

(5) The program proved fo the inmates that they were not a for=-
gotten segment of the educational society.

(6) The program gave the inmates an opportunity to talk and express
fhelilr views on current events o someone from outside of the
wall,

Out of the six clients who completed the program one was employed

by the institution at Cerver as a clerk of the works, and a second, convinced

of the importance of adult education, pursued that avenue on his own.

LEARNING CENTER FOR THE DEAF, FRAMINGHAM, MASS.
May 18 = June 15, 1973

This agency is a non=profit organization formed for deaf clients in
the Framingham area ranging in ages from pre=school to high school. The

Learning Center is considered as an alternative system to the State School
for the Deaf.
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During tna initial meeting between the Receiving Agency and
Project MODEL, it was decided that the unit would be used for vocational
exposure s it pertains to their role in the world of work, rather than a
specific fraining period for job entry leve! positions in the business educa=
tion area. Past experience had shown that most deaf youngsters seriously
lacked social skills and are usually incapable of handling the normal day-
to-day routine outside of their own deaf world. MODEL's unit was primarily
used to give this population an insight as to what was expected of them when
they were ready to enter the world of work.

Students were given a general overview in each of the areas of
typewriting, adding machines and small office machines.

In addition to the business skills that were offered, they were pro=
vided with information on work attitudes, habits, respect for other people and
respect for the equipment that they were allowed to use. The enthusiasm
generated was overvhelming.

Due to the nature of the population being served, there were no
parameters or guidelines for the program because of the seriousness of impair- -
ment on the part of some of these youngsters. Hearing deficiencies seemed to
compound the problems of the emotionally or multiply handicapped.

The program was still considered successful and some of the advan=-
tageous aspects experienced in Framingham were:

(1) The agency was able to involve their students with outsiders
which gave their clients a broader view of the things around

(2) One young child identified as spastic and who could not
write or communicate properly, was able to improve his com=
municative abilities with his newly leamed skills of typing.

(3) The agency is now offering a typing program that is an elective
due to the involvement with Project MODEL .
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W.E. FERNALD SCHOOL
TEMPLETON FARM COLONY, TEMPLETON, MASS.

June 18, 1973 to Present

The Templeton Farm Colony is a program designed to assist adult males
who are retarded but have vocational potential. Pre-screening determined
thot applicants must have some grasp of reality in knowing what it meant to go
to school and how the learning of a skill could be put to beneficial use.

Some of the men were immediately disqualified due to the severity of
their retardation and others because of their age. It was finally determined
that 15 to 20 men will participate in the program with class time arranged

around existing schedules of the colony.

2.11.3 Distributive Education Unit
SALEM VOCATIONAL HIGH SCHOOL, SALEM, MASS. (PROJECT PACE)
February 22 to March 22, 1973

The Salem population was male/female ranging .in ages from fifteen
and a half to nineteen years old. They were diagnosed as slow learners, and
all were in the lower half of the Special Education class at Salem High School.
The students lacked social skills and were about to be given social promotion
to qualify them for graduation.

Pre-screening identified an immediate problem. This population had
a definite need for both individualized attention and tailored programs to meet
very specific needs. Participating in program were |0 clients ranging in ages
from 15 to 18. Some of these students were receiving exposure in the regular
education program at Salem High School in courses such as music and physical
education. It should be emphasized that most of these students were receiving
a large émount of semi=-custodial ?ore and were generally considered to have
little if any chance of obtaining employment.
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Due to the low aitention spans, it was necessary for the Teacher~
Coordinator to motivate most students by identifying available jobs in the
community. With a potential job bank available to the student, the client
would have the opportunity to select the type of job he or she felt they
would be most interested in and then train specifically for it.

Beside specific training skills, students were given related instruc=~
tion in punctuality, scheduling, telephone communication, receptionist
activities, and general employer-employee relationships.

Despite the learning deficiencies of some of the students, much was
accomplished as a result of in=service training at the Salem Vocational High
School .

(1)  Many of the students who completed the program tasted suc-
cess for the first time in their lives. They were proud of
their accomplishments and asked if they could invite their
5a{ents to the program to show them how well they were

0inge.

(2) Program made a lasting impression on the clients who were in
attendance. Four to five weeks after completion of the pro=
gram the Teacher=Coordinator was still receiving letters from
his students asking him to please come back to the Salem
area and bring some more of his program.

(3) In=service training with Project PACE identified the need for

*an indepth training program in various fields. This prompted
Project MODEL to apply for the Learning Activity Package
program from Wisconsin, which was identified at the D.E,
Clubs of America Conference in Hyannls, Massachusetts.

Students from the Salem program were placed in such fobs as a dish-
washer for Dunkin' Donuts, a bag boy for a local supermarket, ond a clean=
up boy in a used=car lot. These types of jobs may not sound very appealing,
but it must be remembered that the clients who were previously considered as

unemployable have now taken up productive roles in society.

©
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DISTRIBUT!VE EDUCATION CLUBS OF AMERICA CONFERENCE,
HYANNIS, MASSACHUSETTS

March 22 - March 26, 1973

The Distributive Education Program of Project MODEL was listed at
the convention as an innovative, in=depth approach fo serving rural communi=
ties utilizing the concept of mobility. Awareness of the program created con=
siderable communication between teachers, agency coordinators, and Project
MODEL. |

MODEL's purpose in artending the convention was to alert these
individuals of an alternate :aeans of delivery for Distributive Eciucoﬂon. The
convention was ultimately responsible for the exposure of learning activity
packeges and prompted a trip to Wisconsin to purchase the same. The conven=~
tion prompted three applications for the use of MODEL's program.

ANTIOCH COLLEGE, HARRISVILLE, NEW HAMPSHIRE
March 26 = April 2, 1973

At Aatioch the unit participated in a two-day seminar in the area of
special needs. The conference and seminar was attended by members of the
Bureau of Special Needs in Education for New Jersey, Connecticut, Massa~
chusetts, Vermont, and New Hampshire.

Part of the seminar included a presentation by the Director of Project
MODEL to discuss alternative methods of delivery in Occupational & Special
Education as well as to excite one Into going back to school f§r their Mas~
ter's In Education in Special Needs. As a result, Antioch's Greduate School
of Education is providing tutorial assistance in the form of internships to .
Massachusetts and New Hampshire Correctional Institutions.

ERIC ~245-
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HAMPSHIRE CORRECTION SERVICE, NORTHAMPTON, MASS4 CHUSETTS
April 30 - June 27, 1973

Hompshire Correctional Service is an organization fonﬁed as a result

of the Governor's Commission against crime, which uitimately produced the
Safe Streets Act. The service works with the Northampton County House of
Correction. Most of the clients within the house of correction range in ages
from seventeen to twenty-eight and about seventy=five to eighty percent of
them are there as a result of drug offenses. Pre=-screening of the client popu-
lation identified unstable work histories with most clients having had ten or
twelve jobs in the duration of two weeks to twelve months. This problem was
handled 1n much the same manner as the Salem program, where jobs in the
area were identified before the learning activity package was presented to the
student. In addition to identifying available jobs in the community, local
businessmen were invited to view the instructional program and describe speci=
fic jobs and the entry level skills that would be necessary to fill the position.

Eight inmates from Hampshire Corrections completed enough compe~
tencies to fulfill the requirements for graduation. Of the eight, six are now
employed. Graduation ceremonies were held with local officials attending.

To date the exposure between this agency and Project MODEL has
been the most successful. Contributing factors to this are:

(1) There was an indepth pre=screening period prior to the arrival
: of the MODEL ::{; on location. pet

(2) Training for specific iobs known available increased enthusiasm
and motivation on the part of the student.

(3) Presentations by the local employers provided realism to the
;f:rogram and gave the populations something to really work
of «

(4) Public graduation ceremonies provided ego gratification to
the students so that they had a feeling of self-worth and non-
degradation.
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2.11.4 Reacing Diagnosis and Evaluation Unit
IDENTIFYING SUPPORT PERSONNEL
AND ESTABLISHING ADVISORY COMMITTEES
Janvary 29 to March 9, 1973

As o result of the experimental program with the Merrimack Valley
Rehabilitation Center and the cne-month critique of program with consul=
tants, the determination was made that Project MODEL's student evaluation
system was far too sophisticated for the para-professionals that might be using
it. These individuals not only misunderstood the terminology and how to use
it but they did not understand the overall objective of the evaluation unit.

The evaluation program is distinctive in that it does not attempt to
provide specific skills for clients. Its only purpose is to give an assessment
of the potential avenues that their clients may travel, Teacher-~Coordinators
were therefore charged with the responsibility of refining the rather sophisti=
cated Singer/Graflex Evaluation form so that the information may become
relevant to the needs of the part%éulor Receiving Agency.

In order to eliminate misunderstandings of the role of the Evaluation
Unit at future sites, an Advisory Committee was put together prior to the
arrival of the unit at Norfolk. It should be noted that all units have an
Advisory Committee whose population is constantly changing to meet the
needs of different types of populations. It was determined that the Evaluation
Unit should only counsel in those areas that the Receiving Agency could
ultimately substantiate with its own program after the Project MODEL unit
has left the location. It is advantageous for Advisory Committee members
to be made up of individuals who could lend adequate follow=up upon com=
pletion of the program. Some of the members of this Advisory Committee
included representatives from the Department of Employment Security,
Vocational Rehabilitation Counselors, members from the local business com=

o munity whohad an inw in the employment of incarcerated individuals,
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and a ligison person from the MCl. The result of the utilization of an Advisory
Committee included:

(1) An understanding that the goals of the evaluation unit were
not to provide skills for clients, but only to assess the needs
of the individual whether it be medical, physical or employ=-
ment oriented.

(2) The committee was to identify helping agencies in the com=
munity who would be wiliing to provide evaluative assistance
and guidance where Project MODEL left off. Such helping
agencies should include Mental Health Clinics, Family Planning
Agencies, and Legal Aid Societies.

NORFOLK CORRECTIONAL INSTITUTION
March 15 - May 10, 1973
In late February, the Project MODEL Teacher-Coordinators and

Program Coordinator established contact with the institution and through

indicated needs decided to serve the prison population with the Project MODEL
evaluation unit. The purpose was to provide Norfolk vocational personnel
with relevant data on inmate career interest and aptitude.
A face~to=face screening period followed to ascertain the persons
most in need of the evaluation process as it neared various parole dates.
The screening was conducted within the guidelines of the Vocational Educa=
tion Amendments of 1968 (PL 90-576) and clients were selected according to
the classification system for the disadvantaged. Eighteen clients were
«screened as appropriate for program from the original list of forty=five men.
For all of the time spent at Norfolk MCI, the results produced by
the Vocational Evaluation Unit were meager indeed. Literally, weeks were
wasted on location In obtaining electrical service. Once in operation with
nine of the pre-screened clients, further complications developed, MCI
personnel failed to provide smooth operations in getting the inmates to and
from the unit located outside of the prison waiis. This occurred because
the assigned liaison person was on vacation and the substitute was called
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away due to a death in his family. The tracking of client performance from
day to day in the concentrated evaluation period was therefore impossible.
Men came sporadically or not ot all with no word to the Teacher-Coordinators
as to their whereabouts.

These extensive problems produced only three complete evaluations.
One man, as a result of his own persistence, managed to interview and pass
the exam for entrance into the Sylvania Technical School upon his release
this summer. Another Spanish speaking client was encouraged to compete for the
same exam. He did and is now motivated to compete for his GED (General
Equivalency Diploma). The third man was given a great deal more job aware=-
ness fraining than he ever had before and made contact with pessible employers.
Massachusetts Rehabilitation joined with MODEL's Teacher Staff in a work dis=-
cussion session at the end of evaluation.

Satisfactory results with three inmates who completed the evaluation
and their own individual success were the redeeming factors from the initial
visit of the Evaluation Unit to this agency.

As a result of the program, however, the Superintendent of Norfolk
invited MODEL back and explained that no stones would be left unturned as
far as the elimination of future problems were concerned and that Norfolk

was pleased with the results despite the problems that had not been foreseen.

ROXBURY TRACKING PROGRAM = YMCA AND BOY"'S CLUB
May |l = June 18, 1973
Preparation and meeting with MODEL and the Boy's Club staff took

place prior to the unit move from Norfolk. “Coaches” or staff members res-
ponsible for selecting clients in the Roxbury program were designated to submit
the persons they felt most needing the evaluation process as it is designed to
serve their disadvantaged personnel.

Full Tt Provided by ERIC.
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Interviewing of the clients by the MODEL staff was not desmed
necessary as one of the Teacher-Coordinators had worked closely with the
Receiving Agency and its staff and knew the reliability of the agenc); to
screen a population who could use the service of the unit. The Teacher=
Coordinators did meet with the Roxbury staff and went over the background
of the proposed clients.

A population of nine clients was selected with a back=up of nine for
a second period of evaluation to be completed ofter the first. The Teacher-
Coordinators felt that a period of at least two weeks, possibly three depending
upon how clients reacted to the educational system, would be necessary to
give a valid, comprehensive profile of the clients vocational and communica=
tions skills, This fact was made clear to the Receiving Agency. They were
informed that they must be responsible for the client being there each and
every day of the evaluation period since the curriculum of the "hands on"
activities would not provide adequate readout on a client unless they give
consistent attendance,

The clients selected were generally described as individuals who

“lacked. motivation for obtaining an education or a job skill because of a com=
bination of environmental, cultural, and historic factors.” The students were
residents of economically depressed communities, areas of high youth unem-
ployment, areas of high rates of school dropouts, city ghettos, public housing
developments, urban renewal areas and model cities neighborhoods.

Even though precautions were token ahead of time, the evaluation
unit experienced a frustrating period of client absenteeism. Due to the life
styles and ingrained ;:oﬂems of negativism, the clients dropped in and out
of the unit or didn't come at all, The planned orientation and structured
hours were designed to avoid this, but even on the first day when orientation

©
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was scheduled, clients came at four or five different times during the
instructional day. Memos and warnings were given to the coaches res-
ponsible to each of the individual clients, but the pattern of the unit os
a'Supermarket” for surveillance and san'wpling persisted. |

Haphazard seems to be the guide word for the Roxbury experience.
A feeling that the MODEL unit was there for a "new loaking front and claim
to change" was the general impression of the Teacher-Coordinator. Good
intentions abounded, yet actions to alleviate absenteeism was never forth~
coming.

There were scattered evaluations based on partial completion of
vocational carrel and communications media work. Some basic diagnosis
of reading levels were performed, but any sort of complete, valid profile
such as that performed on the three Norfolk clients was not possible.

- An incident of attempted larceny in the trailer seemed to echo the
defeated preparation although the Teacher-Coordinators were fully cognizant
that such i’hings can and do occur.

The experience at Roxbury re-emphasized the basic need for indepth
orientation and pre=screening of not only the students who participate in the
program but of the Receiving Agency who was providing the students. Project
MODEL Personnel realized that a valid evaluation could only be obtained by
contact with the agency and clients three to five days prior to actual instruction.
Stronger supervision of clients by the Receiving Agency, even if it means get=
ting them out of bed and bringing them to the door, is absolutely necessary!l
Project MODEL's curriculum can adjust to the needs and attention spans of
certain clients but it cannot adjust to an inconsistent population.

The experience at Roxbury poses an interesting question. Should
Project MODEL involve the staff of the Receiving Agency more directly in

©
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the teaching program to help insure involved responsibility of the clients
behavior? An involvement such as this might add continuity to our system
and fo the people that we are serving. The answer is a definite YESI
Project MODEL now insists that a represantative from the Rec+ ving Agency
be in attendance at both screening and part of program. This reinforces to

the student the close relationship that should exist between MODEL and the
Agency.

ADULT ACTIVITY CENTER, PITTSFIELD, MASSACHUSETTS

June 18, 1973 to Present

The Adult Activity Center which serves a handicapped population
isa compo:site of three agencies in the area: Pittsfield Goodwill, Copley
Halfway House and Berkshire Unlimited. .

The week=long pre=visit included staff meetings, orientation to
Project MODEL and informal consultations with prospective clieni.  Once
students were selected for program, indepth associations with them weru con=
ducted, an important phase of the final screening process. Very clear deliver~
ances were put forth to the Receiving Agency regarding their contribution to
the effort. A strong liaison with direct involvement in the laboratory setting

was advocated .

©
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BERKSHIRE EAGLE JULY 12, 1973

Retarded-adult testing
ends Pittsfield trial

Fourteen local retarded udults  Phillip said there was one oute
went through a job - skills - standing success -in the -Pittse
evaluation program during the field visit. A man. who had been
last month in a mobile unit thought unemplovable.
owned by the state Department formed so weil on the tests that
of Education. he was made an assistant ine

The 60-foot t-ailer. which cust structor inthe process.

§50.000 fully equipped. was sta- The man. said Phillip. will be
tioned at the work activity cen- hired by Goodwill Industries to
ter for retarded adults un West work on a job -skills - eval
Street. uation program that will start'
- The state has four federally heretheendof August. -
financed trailer laboratories as  Assisting Phillip wad Sandy
part of its pruject MODEL. Woods. supervisor of the worie
Three others shop on West Street. .

The lab that was in Pittsfield
was designed for vocational
evaluation and reading instruc-
tion for disadvantaged people.
;l;isqnetl?. haa::i m:;gally lcm

vsically capped people.

The three other laboratories.

 based in Westford. are designed

to provide carcer training in re-
tailing. business skilis. and on-
gine repair.

William Phillip. administratur
of the van that wax to be re
rmoved from Pittsfield this
weekend. said the electronic
testing and teaching data in his
van identified vocational possi
bilities for residents of Boston's !
Roxbury section and inmates of
Norfolk State Pr:son.

" One made instructor

About two weeks' are re
quired for an individual to com-
plete the testing and instruction
battery.

Phillip said the equipment is
“too sophisticated™ for the re
arded people who purtook in
the Pittsfield testing program.

“But it wasa't a waste of
time."” he added. “We learncd
we have to come up with sume-
thing that offers them more we
dividual attention,' tue sand.



2.12 Funding Sources, the 1972-73 and Fiscal Year Budget

The Vocational Education Amendments of 1968, otherwise
known as Public Law 90-576 requires that a minimum of 10% of basic state
grants be set aside for the physically, mentally, or emotionally handicapped
and 15% for the academically and socioeconomically disadvantaged. Proj-
ect MODEL, one of many projects created to provide assistance to the dis-
advantaged and handicapped, is totélly funded from this source. All opera=
ting expenses such as insurances, salaries, rents and outright purchases of
equipment and instructional aides are covered under this law. Funds must
be expended by the end of their assigned fiscal year.

Project MODEL subscribes to and follows the rules and regu=
lations of “The Federal Register,* Vol. 35, Number 91, and uses as a work=
ing guide SURGE (Suggested Utilization of Resources and Guidance for
Expenditures), and its revised version. All equipment and purchases are
inventoried according to the specifications as set forth by the Federal
Register and are appropriately labeled for easy identification and reference.

Project MODEL is also eligible under the Handicapped and
Disadvantaged Amendment to receive equipment and supplies from aborted
programs in the state. Presently, Project MODEL has received equipment
from two such programs. This equipment is comprised of such articles as
office furniture, instructional aides, paper supplies and video tape equip=-

ment.

2.12.1 Rules and Regulations for Populations Served

| Presently Project MODEL has received funding from three
sources under Public Law 90-576.
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(1) Hondicapped ~ for persons mentally retarded, hard of
hearing, deaf, speech impaired, visually handicapped,
seriously emotionally disturbed or crippled.

(2) Disadvantaged - for persons who have academic, socio-
economic, cultural, or other handicaps, that prevent
them from succeeding in vocational education.

(3) Research = used for the research and development of new
alternative approaches to rehgbilitating the handicapped
and disadvantaged individual and placing him/her in a
productive role in society.

SURGE additionally identifies three requirements for the expen=-
diture of funds and states:

The Voeational Education Amendments of 1968 are restrictive
in specifying eligibility for the disadvantaged or handicapped
to avoid dissipation or commingling of earmarked funds in
regular vocational education programs. However, once a per=
son is identified as needing special help to succeed, the form
or type of vocational education actions authorized o overcome
the disadvantage or handicap is essentially unrestricted.
Requirements of the statute specify (1) that the inabilify to
succeed in a regular vocational program be the basis for
identifying the disadvantaged and handicapped; (2) that
individyuals, not groups, be so identified; and (3) that the
inability to succeed be a result of a condition, and not a
cause,

These requirements are further explained in the SURGE Report,

Pages four through six.*

* Suggested Utilization of Resources and Guide for Expenditures,
Bureau of Adult, Vocation and Technical Education, U.S.
Office of Education, February 1970.
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ACCOUNTABILITY AND DISPOSITION OF FUNDING SOURCES FROM INCEPTION
(197!) TO TERMINATION OF FISCAL YEAR == (1973)

Funded in FY ‘71

PL 90-576 (178,000)
Disadvantaged (87,000)
Handicapped (91,000)

Funded in FY '72

Four (4) Mobile
Laboratories
($178,000)

{

PL 90-576 (166,384)

Part B == Disadvantaged

Funded in FY '72

PL 90-576 (16,526)

Part C == Research

ERIC

Full Tt Provided by ERIC.

Operating Expenses
for Planning Year
FY '73
Salaries, Supplies
Equipment
(166,384)

+

4

- —

Administrative and

Instruction Equipment
(16,526)

!

$360,910

J._____I_—

Total Operating & Equipment Costs
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PART “C* RESEARCH

urchased P.M.? Description P.O.¢ Cost
054 Executive Chair i001 $ 165,55
06l Dask w/return 1001 281.50
None Floor mais (2) 1002 60.00
065 Secretary Chair 1002° 72,00
018 Two Metal Stand Swivel Armchalrs 1002 248,82
0 =3 Conference Table 1003 380.00
812 Metal Stand Swivel Armchairs (3) 1004 373.23
017
014 Metal Stand Swivel Ammchair 1005 124 .41
064 Desk Top (changed to) Lateral file top 1005 200,40
6772 49 Reading Program: (Consumer Affairs) 1006 99,00
) 426 [ ] ] " n
to 434
6~27-72 241 Checker Training Program 1007 999.00
6=27-72 939 Part Automated Teaching Machine 1008 995.00
940 Changed to Mark 7 A,V, Projec. & Screen
6-27-72 937 Advance Small Engine changed to 1009 999.00
938 Mark 7 A.V. Projector & Screen
6=27-72 935 Marine Engine Technician changed - 1010 985.00
936 to Mark 7 A.V, projector & screen
6=27-72 933 Chain saw changed to Mark 7 A,V, Pro~ 011 999.00
934 jector and screen
6~27-72 None  Ramp Unit #7105 1012 999.00
6=27-72 082 IBM Selectric typewriter 1013 425,00
6=27-72 None Ramp Unit #7106 1014 999.00
6-27-72 None Ramp Unit #71017 015 999.00
6~27-72 None  Ramp Unit #71018 : 1016 999.00
6-27-72 None Design for Ramp (Handicapped) 017 999.00
6=27-72 None Signs for Mobile Units 018 800.00
6=27-72 " 020 Trailer Supplies: 019 75.00
to 023 Beige chairs (5)
035
074 Program Coordinators Desk 019 183,99
075 Program Coordinators Chair 1019 124.41
052 Project Directods Desk 019 200,40
6~27-72 083 Caleulater and 1020 320.00
084 Battery charger _ ,
6=27=72 062 Two~-drawer lateral file (1) 1021 483,00
g;’l2 Five~drawer standard file (2) 1021
- 6=27-72 024 Planning Board and Accessories 1022 450,00
6=27-72 091 Dictating Units 1023 630,00

Q 095
ERIC 096 -270- Total $ 16,514.71
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2.13 Inventory

Federal regulation 102.13! of the Federal Register volume 35, number
91, part 2; Department of Health, Education and Welfare, Office of Educa-
tion; states:

“Each state board and each local educational agency shall

maintain inventories of items of equipment acquired by it

with funds under the act, and costing more than $ 200 per

unit. These inventories shall be maintained at least until

depreciation of such equipment results in a fair market

value of less than $ 200 per unit or until its disposition in

accordance with 102.130. The records of inventories

required by this section shall be subject to the records reten=-
tion requirements of 102,129."

A physical inventory of all equipment funded or acquired has been
conducted by Project MODEL staff and is indicated in the following pages
using identification tags as shown below for the following purposes:

(1) Inventory

(2) Accountability of funding

(3) Insurance purposes

(4) Follow=up and tracking o~

{0); ProJzCT SZ0DEL
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INDEX TO INVENTORY AND IQUIPMENT PURCHASES

Identification Teacher-
Mobile Unit Number Coordinator
Automotive & Small Engine Repair Unit ~— 71015  Larry Jefius
Business Education Unit 71016  Paula Mellett
Distributive Education Unit 71017  Donald Burnham
Reading Diagnosis and Evaluation Unit 71018  William Philipp,
Leo Osgood
Inventory ldentification Number
Office 0000 1-00099 + 00500-00599
Automotive & Small Engine Repair Unit 00 100-00 199 + 00600~-00699
Distributive Education Unit ) 00200-00299 + 00700-00799
Business Education Unit 00300-00399 + 00800~00899
Reading Diagnosis and Evaluation Unit 00400-00499 + 00900-00999
Funding and Surplus Equipment Sources Identification
Type of Funding Sources 'Description Funding Code
PL 90-576 Original Turnkey Package l
Part B Handicapped ,
Part B Disadvantaged Funds Expended by 6/30/72 |
$178,000
PL 90-576 Funds Expended Prior to 2
Part C Research &/30/72 - $16,526
PL 90-576 Funds Expended Between 3
Part B Disadvantaged 7/1/71 - 6/30/73 - $166,384
NES = Northern Educa=  Aborted Program 4
tional Services, Inc. (TV Equipment)
DYS = Depcriment of Aborted Proﬁrom (Furniture, 5
Youth Services . Office Supplies, Instructional
Equipment, Typewriters, Books,
Etc.) |
PL 90-576 For operational and FY ‘74 6
Part B Disadvantaged To be expended prior to
&/30/74 - $40,000
PL 90-576 For operational and FY '74 7
Part 102,8 To be expended prior to
Disadvantaged &/30/74 - $166,000
:L 9%-5073306 ged F ional and FY ‘74 8
art vanto or operational an
To be expended prior to
6/ 30/7 S- 525030'

©
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INVSNTORY ADDENDUM

Carrcl #:1 o
Unit - *3 s
Project I\.OD...L #00673

H » Ny ¢ - e, Bae ~ IW. ” (]
. b‘.’fﬁ]u‘.ﬁ' TOOAYNR 1 [Werke Worke
N Rt Y AT G T station] ¢ station
Total LN 4
! ttoms Scypliod Yart Nambor | Qty. | - : 8 1]3
ENGINKS AND ASSEMBLIES 1
Starwr Molor = 40 HP MJ 380839 S| Plastie Mallet AH-N 3 i1
Lawaeiley D" sorws Engine | OMC 67301¢ 1 11 Serewdsiver = 2° 88D-9 111
Beigss & Stralton : Serewdriver = 3% 88D=143 1 3
Bnulno *3IKP 83302-0018 1 3 Sorowdriver = 4% fRD=¢ 1 3
Tetualiud Enging « LAVe3® 2601788 1 14 Serowdriver = §* S8D-¢ 1]
O & R Engice = 13D 13892 1 MR | Scrowdriver « Phillipe
Harloy Davidson Engine Me6S | 16035PD R Xo. 3 SSDP3) 1 3
1 Screwdriver - Phillips
HOLINNG FIXTURES ' No. 2 8SDP=43 1 1
Screwdriver » Jowolers b1 ) | 1
Puwer Arm 43 8 {1 ]3] Noedio Noso Pliers " 2 |1l
Sub Baso = (L.D.). S02997 ) (R Disgunal Pliers 8% 1 3
Sountigg Bracket ® (1aDy, 1 Slip Joink Pliora 4% 8 11§13
XYY ) 20017 3 3 Combination Wrench « 1/4% OEX-0 1 3
Mourtie;; Peacket » {T. HD,) | 2028 1 bt -
Suppest 3ey » (H.D.) 2937 1 ‘ she* OBX=100 } )
Boach Vise aie b S I Combination Wyench «
Vise Jaws 2163 1 {ad 1 0Xz-11 1 1
Cupacrow H.K., 1/4" » E Combination Wrench «
! S0 NCx1” ass 6 ;s's 0EX-120 1 ]
Cupscrew HH., 14" - Combination Wrench «
20 NC x 1e1/2" 286 4 ) 16" OEX=140 82 1]
Cujmcrew RH., 34" - ! Cowbinalion Wrench = 1/2% OBEX-160 1 1
20 NC x 134" 2187 TR Combination W
ul, Yex, 3/4™ « 20 NC 2031 9 4.6 LY OEX-240 1 )
Flat Wasrher = 3/u 2N - 3 IR Cut ~ ~ation Weonoh o
Lockwasher « 376" 2:73 1 .} 0MM O XM-10 1 1
ox, 3/16” NCx 3" amn S L Allen Wrench » 3MM AWM-8C 111
t Ad; Wrench = §* D-78 | ¥
TEST EQUIPMENT ! Adjustable Wrench = 10® D710 1 1
1 Torque Wrench TR=13 . )
Growier Testor NT-333A U AP Ratehat = 3/8° De, P=210-D 8]
Hackeaw Blade 2188 y . Deep Suckot = 3/8" §¥s-11 1 {1
Batiun Analyrer MOT-48 b ) Sacket « 1/2" P=161 2]
insulation Mat 2180 } 1 1] Socket « 1126 P=301 ] 1 ]
Doup Sucket = 3/4* SP8-31  § ¥
INDPECTION TOOLS spark Plug Socket » .
13/16" 697048 I §
Torgue Cumputor S5-306A 2§ {1{] Socket~30MM Fi=10 1 {1
Micronieter Y a1 9K T+4070) 1. Socket = 14MM M- 11
Alcrvnmer 1%=3" 203 WL Sockeot = 15" Fi3-18 111
Telescuping Gage = 3 4usss 1 Sochket = 170K M-1? 1 i1
Pecior Gage (Lango) 7B-33% ) W I Socket - 3000 M-i¢ 111
i 0l Can 0C-8A 1 Y
SPECIAL TOOLS I
: ACCESSORIES
Wire = 20 Guge % =1/
long = {8) 260 2,3 Parts Puns KCC-P-3 18 J 6|6
Piotua 8top = (L.B.) OMC 677399 I O 1 Hooks « Luod X T-7034 8 e)?
Fiywheel Tool = (T) 670103 } S I Hooks = Hammer KT-7650 ?i6]12
Valve Lifter (T) CF-19 1 9. Hooks = Pliers X T-1883 3 {118
8irup Wronch = (T) 8-17 I Hooks » Scrowdeiver X T-7887 8 §16]8
Ring: Cumpressor (T) 19%0% S Shep Towela KCC-8T=1 8 {12
Spanner Wrench = (0 & B NM 1 ) Black Pencil RCC=CP-BIK] 4 | 3|38
Rns Bxpanieor = (T) MAC-PR-00 } Aluminum Oxide 2183 )  }
Wrist l’uz Drivor » (1.D.) QMC 427908 1 %Xeudio Boarlag Grease 318642 2 j12
Crankeaso D-A Tool » (11.D.) (97328485 1 1. Spark Plug Sample .
Thoee Jaw Pulier - (H.D.) CO=243 W Set Q) 2164 1 3
Ciutch Shetl Holder = {(H.D\) 974u-85P 3 . Pointed 8tick RCC+P8-4 $ {112
zépmm tiolding Tool = (H.D) |97308-65P 1 Serviee Manual ~
tutch Hub Toul = (B.D ) 97341630 1 mey . M8 4730 1 1
- Clutch Hud Puller » (H.D)) 8TM43-45P b W Spec Sheet = (T) 73 ) 1
Clutch ipring Compresser « Spec Sheet = (H.Dy) 3 111
H.0.) 97348-45P 1 ,. Plastic Pocket $034 g8}
Mugnoto Rotor Puller Paper Pad 2164 ]
o1 38 1Y 97044-83P 1. Sufety Glasves GAC-1070 s 18
Primary Drive Pinion Engine Parts Xit « () T 1 ';’.,‘,
2uller » M.D.) 97346-65P T I Bagine Ports Kit = pans
Cranksnalt Instailation ©b R XCC-OR R Rarvia
Tool » {(H.D.) $7343-65P 3 Eagine Parts Kit «
Flyvheo! Puller « (..B.) CG=370 1  § .0, KCC-i.D, 1 "'“ '1




Mobile Uait #71015

LNV aNTULL

Project MODZL #0067L

Unit #3 -

Carrel #2

VRN

[ -~ s - 1%. at L .- - - e
R I A DU QEATI LN CE Worke ORMVIADV. NG Worie
; RV YU _\ﬂ.\’i‘t} h 0,):5 station)] [ Z-‘f \l. d atation
Tetal atmasts Total .
| Roms Suppliod Port Nunber | Q. { 118 homs Spplied Part Nundber| Q.12
ENGINES AND ASSEMBLIRS <t} |1 nAND TOOLS
dtaror Maior « 40 HP Ouiboard| 360239 2 [ Plastic BH-01 'BEIE
3:;-.8:’&;?' Sovies Engine | UMC ¢78920¢ | 13 :wﬂﬂwr - :“. SSD?“ : X
.n.n . Mf [ ] m
EoZine = 3 HP 80302-001% 1 A Serewdriver « 4% S8U-¢ b b
Tocumued Eadine « LAV 001758 1 112 Sarewdriver - §* &8D-8 1]
Q& R Engine - 13D 13B-02 ) lx Scrowdriver « Phillips
Harley Davidsun Bnging M 65 | 16085PD 1 12 No. } S3DP-2 | |
HOLDING FIXTURES No. & S9DP-43
* Screwdriver ~ Jewelete 1N ] |
Power Aria 343 241112 Needle Noso Pllera o8 8 1]
ix\.:muu sﬁk&i' (AaBe Soaser ‘ ! g‘sﬂ?&?‘:gs z s [1]d
[ ] ]
b5 OLA 2017 1 '3 Cuinbination Wronch « 14" OEX~80 1 1
Mountiag Bracuet = (T\, #.D) {2028 11 ' Combination Wrench =
Support Sot = (.D.) 2037? 1 1 s8/16" OEX-100 1 1
Beach Vise 2181 1 41 I Combination Wrenech «
Viao Jaws -y 2162 111 wm Wreoch OXl-13 § 1
cuppcrew HHR,, 1/4" » . S -
C” ol l};l 1/ s M A ga c:;/s:m Wreach et o
wpscrew H.H.. ® e J -
20 NC x 1=3/2" 2166 4 le 16" OEX-140 2 j1)3
Capacrow H.H.. 1/4" = ! Combinatina Wrench = 1/3" OBX-160 3 1
26 NC x 1=3/4" 2157 1]t Combination Wrench
Nut, Hex, 1/4" = 20 NC 2031 9 13 ’8 A" QEX-240 1
Flay Wasder - 3/8" an 2183 Combination Wrench
lockwasher - 3/8% 2192 111 ‘ 10MM ’ OBXM-10 1]
Hex, 3/16" NC & 3 Qan s i3 :llon w- MM - g:n:-w § .
TEST EQUIPMENT Adjustable Weenoh = 10 D-N0 b I
Torque Wreach TR-18 3 1
Growler Toster MT-323A 111 Ratohat = 376" Dr. P=710-D I IR B
Hacxsaw Blade 3188 1 {1 Deep Sucket 8¥5<19 | |
eutation Sk " 26 V]| e iR oo SHE
Doop Secket « 3/4* 8F8-241 Y 3
INSPECTION TUOLS Bs;nal,k““m Sockes » BATIE : - s
Torquo Cumpmtor §8-308A 1 1 Socket = 10MM PM-10 111
Micrumeter Y el® K T~40701 1 Socket « 14MM PM-14 111
Micrometer 1" -3 203 111 Sockot « 18" M-I 113
Tole Gage « «WGss 111 Socket = 17MM FM-1? 11
Feeler (Large) FB-320 113 wwm- 1M gcl:l.: : 3 .
3L 00! . ACCESSORIES
Wire « 30 Guge x 4=
laiyg = ) e 3160 219 Parte Pans KCC-FD-9 12 j 6}
Piston Stup = (L.B.) UMC 77388 1 1 || tooks = Lucp OXT-T834 83 he?
Flywhee! Tool - (T) 470103 1 ) Hooks = Hammer KT-1880 ?j612
Valve Lifer (T) CFe19 T 11 Hooks » Pliers SKT-7559 t IR EIE]
Surap Wreneh - (T) 837 1 {1 Hooks » Screwdriver KX T-768¢ 8 {819
Rixg Compressor (T 19070 1 Shop Towela KCC-8T-1 8111
Spunner Wreach = (O &6 R) UM 1 1 Black Pencil RCC-CP-BIK] ¢ 1 8198
Riag Expander - (T) MAC-PR-00 1 1 Aluminum Oxide Sirip 2168 1113
Wrist Pia Driver - (B.D.) OMC 427903 1 11 Neodle Bearing Grease 370002 t IR TR
Crankcase DA Tool = (H.D.) {9732¢-88 1 {1 Spark Plug Semmple .
Three Jaw Puller = (ILD.) CG=343 113 Set (3) 3 |
Clatoh Shell Halder = {(H.D.) 97340-85P 11 Pointad Stick RCC-Pi-8 21112
&, Holding Tool - (H.D,) {07308-63P 1 11 Servioe Manual «
Cluteh Hudb Tool - (34.D ) 97341-65P 1 {1 BLY . M8 4750-% | |
gmcc: Had Né:; o (H.Dy $1343-68P i 11 Spec Shoot - &'}N N;: : :
ww m - sm w -
.0 11348-00P i 11 Plastic Pocket 0 g2
Dy e Puller = $7344-65P 1 1 Ginses OAG-1E1 2 lal®
Primary Drive Pinis Engine Parts Kit = (T) XCC-T 1 [oere
chller * (H.D.) 9744665 P 1 11 B‘agbze 'gam Kit = % : parts
Toul = (1.D.) 9736345 P 1§ xa:;o Pans Kit - h.,dﬂ""‘
Flywhoel Puller » (1.8.) CG-270 3 ¥ N KCC~H.D. 1




/ hbe .c a.:; ;‘ \en]:. Jlta.u.; asavas is wﬂ kﬂk\\.kg\-g

s . Unit #2 gest
obile Univ #71015 Project MODEL. #00680
f m——— - SR
¢ ~ - R e
B G RISTATIONS
BRSSWORKSFATON
~ e
1:ams Supplied :
—“
SNGINZS AND ASSEMBLIES
Briggs and Stratton 3 HP Eagine §0302-0010 -
Poworhead - B & S, 3 HP §0302-0018 0 .
rowemad-n&s.anrv/cou&mm £0302-0016 3 3
Crankshaft 804315 p § b 3
Wrist Pia 803711 |
HOLDING FIXTURES
Power Ard $43 ] 3 1 i
Wounting Bracket . 2017 3  § 1 i
INSPECTION TOO'S
Feeler Gage (Small) . FR-316A 2 b }
| Fecler Cage (Large) FB-338 b
1 Machinist's Rule = 6 GA-2 1 p 3
Saim Stock = 010" §S-10 1 3
Spark Tester 19081 1 1
Micrometer 0"=1" SKT-40701  § 1
SPSCIAL 70018
Starter Wrench 1811e 2 Y 3
Valve Spring Compressor 15083 b Y 3
B MAC~-PR-00 b 3
Comprassor 18070 | 1
Flywheol Holder 18167 ] i b
) Lapping Tool 2} 1 i
HAND TOOLS
Adjustable Wrench - " D78 3 1 .
Ratchet Wrench = 3/8" Dl F-10-D | . 3
Combinatioa Wronch = 1/4% OEX-80 1 1
Combination Wrench = 7/16* OBX-140 3 1 ) i
Combination Wrench = 1/3° . OEX-160 s 1 2
Scrowiriver « 3" SSD-143 1 1
Sorewdriver = 4" .| ssD-4 ] )} p 3
Scrowdriver - 6% : . 85D-6 ] i b 3
Screwdriver, Phillips No. 8 SSDP-48 1 1
$leedle Nose Pliers . ] 3 b 3
Hose Clamp Pliers . HCP-~46BP 1 1
Diagonal Pliers 68 3 . )
Plastic Mallet 8H-01 1 r
Doop Socket = 3/4* SFE-201 $ 31
0il Can 0C-8A 3 b 3
Punch - 3/33" PPC-103 1 |
Fina Suff Wire . KCC-W-¢ 1
Stranded Wire = 8% - WS-8 3 b
ACCESSORIES ° .
Parts Pans ) KCC-PB-3 A8 () ¢ 6
Hooks = Loop SKT-7584 t 4 1] 8] &
Hooks » Hammer . 9K T=7880 N 1 a
Hooks = Pliers * 9KT-7588 6 ] i 3
Hooks = Screwdriver . SKXT=7687 ] 4 8 8
ghop Towels KCC-8T=1 8 3 3 1
Wooden Stock = 3/3" & 3/4" = 8° wB-3 ) 3
Torque Deproasor * 1 |
Safety Glasses GAC-1070 8 3
Sorvice Manual - (B & 8) 48-4780-70 8 3 i
Needle Beariog Gresse, Type "A" 817708 s  § 3
Lapping Compcund KCC-1L-01 | i
Black Pencil | KCC 4 3 |
Blue Pencil RCC~CP-BL 0 ] -} 8
Yellow Pencil RCC-CP-YEL 6 - 2 ]
Green Pencil KCC-CP-OR ' ) -3 o
Rod Pencil KCC-CP-RD ] ] ) 8
1862 Lawn-Boy Parts Catalag LB-PC i
1067 Lawn-Boy Parts Catalog 03-40 .3l ) 1 ]

~310-
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Carrel #2
Unit #2

EYS YV L7 rers

Project MCDEL #00679

\
; |
H
i S
ENGINSS AND ASSEMBLIES
Briggs and Stratton 3 HP Engine §0302-0018 -
Powerhead = B & 8, 3 HP §0802-C018 ]
Powerhead = B & 8, 3 BP w/Coll & Governor Vano £0302-0029 1
Grankshaft 604316 b |
Wrist Pin s03N1 )\
ROLDING FIXTURES
Puwer Arm 843 ]
dMounting Bracket 2017 ]
INSPECTION TOOS
Yoeler Gage (Small) FB-316A 3
Fooler Gage (Large) FB-335 )
Machinist's Rule = 6% GA~2 3
Shim Stock - 010" £S-10  §
Spark Testor 19081 1
Micrometer 0"=1" 9KT-40701 |
SPECIAL TOOLS
Starter Wreach 18114 -8
Valve Spring Compressor 18063 b
]ing Expandar MAC-PR-00 1
Ring Compressor 19070 3
Flywheol Holder 19167 3
Lapping Tool XD-501 1
HAND TOOLS
Adjustable Wrenoh = §° D=78 8
Ratohot Wrench = 3/8" Dy. FeT10-D ]
Combination Wrench = 1/4% OBX-80  §
Combination Wrench « 7/16% OEX-140 ]
Combination Wrench = 1/2" OBX-180 ]
Sorewdriver - 3" §5D=-143 1
Screwdriver = 4" 55 =4 -}
Screwdriver = 6% : . 88D-8 ]
Sorewdriver, Phillips No. 8 SSDP-48  §
Noedle Nose Pliors . o8 ]
Hose Clamp Pliers HCP-46BP 1
Diagonal Plers 88 1
Plastic Mallet BH-DHL 1
Deop Socket = 8/4" Sr8-241 8
Oil Can OC-8A p |
«  Punch - 8/38" PPC-103 3
¥ino Stiff Wire . XCO-W-§ b}
Stranded Wire = 8" . ws-8
ACCESSORIES
Parts Pans . XCC-FB~3 18
Hooks = Loop SKT-7634 t 4
Hooks = Hammer . SKT~7850 8
Hooks = Fliers * gKT-7888 L
Hooks = Sorewdriver . SKT-7687 ]
Shop Towels KCOC-8T=} ]
Wooden Stock = 3/4" x 3M" = &° . wB-$ 1
Torque Depreagor KCC“TD 3
Safety Glusses GAC-1070 8
Needle mmam&“wpw- :
PORSN,
Lapping KCC1L0-01 p §
Black Pencil | K ¢
Blue Pensil s
Yellow Pencil RCO-CP-YEL é
Green RCC-CP-OR e
Rod Ponsil ECC-CP-RD e
1063 Lawa-Boy Parts Gatalag L8-PC )
| eetawmcmoypemscuis [ st [l 3

=311=-

e e o .

| b}
E §
b 3
i .
 § 1 1
1 i 3
3
L §
3
3
3
3 1
b §
)
. 3
3 b 3
4
2 ,
' 3
1
1 3 1
b ¢ 3
i
3 p 3 I
1 1
3
b 3 1
1
. 1
1
b § 1
1
1
b §
1
¢ G L
nil i e
1 ]
| s 8
«] 8| 8
1 3 3
3
|
-]
3 1
 } b 3
1
3 3
8 ] 8
3 3 ]
8 S 8
8 8  §
1
w
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Project MODZIL #00678

Unit 2
Carrel #1

r i G
AT OENEAT (YN ST
RV CTIVIN .-r.&\.»‘.; 1< k.{é ;
Itemas Supplied Part Naubod
SRR
ENGINES AND ASSEMBLIES
_-&umuuammmzmuum» £3302-0018
- Dowersead -3 &4 8, 3 HP . £0802-0018
: Powerhead = B & 8, 8 HP w/Coll & Govoraor Vano §0302-0025
Crankshaft 604315
Wrist Pin 303712
ROLDING FIXTURES
+ Powar Arm 71 8 b
2ounting Bracket 2017 ] % 3
.DISPECTION TOOLS o '
Foolor Gage (Small) FD-316A i 3
Sooler Gage (Large) FB-338 3
Jiachiniut's Rule - 6" GA-2 b} -
Shim Stock = 010% 8§8-10 1 b §
Spark Tester 10051 1 p
Miocrometer 0=)" OKT=40702 3
SOSSIAL YO0LS
Startor Wrench 1811¢ S p 3
‘gi.? amor ' MAC-PR=00 : |
Ring Compressor 19070 1.
Flywheel Holder 19167 ] i p 3
Lapping Tool KD-501 P
HAND TOOLS ‘
Ac;ustable Wrench - 8" D78 O i
Ratchat Wrench « $/6" Drt F-710-D s | )
Comabination Wrench « 1/4% o2 X-60 1 1
Combinatioa Wrenoch « 7/16 OZX-140 ] N 3
Combination Wronch « 1/2° OEX-160 ]
Serawdriver = 8" 8SD=143 1
Sorowdriver = 4" SSD-4 -] 1
Serowdriver = 8% . . 8SD-6 9 3
Screwdriver, Phillips No. 8 8SDP=-43 ) S
Needlo Nose Pliers . 93 ] - b 3
Hose Clamp Pliers . HCP-46BP 1 .
Diagonal Pliers 80 L 3
Plastio Mallet BH-01 1
ey el e 0C-8A T .
. Punch - 3/32" PPC-103 1 -
Fine Stiff Wire ECC-We§ O b §
Siranded Wire -8 - W3-8 p § 3
‘crm Pans . KCC-PR~3 m* g
Hooks ~ Loop ) SKT-7534 v il »
Hooks = Xammer K T-7880 L 1
Hooks = Pliers * SKT-7853 8 3
Hooks = Screwdriver . SKT-7687 L d . 8
Shop Towels RCC-8T-3 s : p
rmwmwm-UV:MP:P . WB-8 } 1
'orquo Depressor s
Safoty Glagses GAC-1070 2 3
Sorvice Manual » (8 & §) 3-4780-70 9 1
Noedlo Beartag e bl ZCC-LO-01 H :
lack Pencil | < 4 $
33??32«1 ‘1 RCC-CP-YEL : :
Groen KCC-CP-GR 6 3
Rod Ponoil KCO~-CP-RD 8 -3
1963 Lawn-Boy Parts Catalog _ LB-PC 3
1967 Lawn=Boy Parts Cataleg 402-40 - 3 :

1
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INVENTORY ADDENDUM

Unit #1
Carrel #3 \E
N\\\}“
~ et
Yobile Unit #71015 Project MODZL #00677 °
I X L D -~ ’ s [ ' - w
T SUWORSTATIONS —
! - i at Workstation
Numbey
Part Total
Item Description Number Qy. ) § 2 -}
ENGINES AND ASSEMBLIES
Lawa=-Boy “D" Saeries Engino OMC 673914 1 1
Lawn~Boy "D" Series Engine Powerhead OMC 678014 1 1
L.B. Engine less Shroud, Baffle & Gas Tank OMC 678814 1 1
L.B. Engino loss Shroud, Baffle, Gas Tavk & Alr Fllter OMC 678014 0 .
Lawn-Boy Piston & Rod Assembly OMGC 676065 1 1
HOLDING FIXTURES .
Power Arm 343 ] b Y 111
Mounting Bracket 2017 3 1 1 )\
Sub Base 602807 3 3 1 b
INSPECTION TOOLS -
Machiaist's Rule -~ 6" GA-2 1 1
»D» Air Gap Gage OMC 604659 1 b3
Feeler Gage (Small) . FB-316A 1 1
SPECIAL TOOLS
Soal Protector OMC 602887 1 by
Piston Stop OMC 677389 2 1 1
Flywheel Puller cG 270 3 1 |
Wrist Pin Driver OMC 427601 1 1.
Ring Compressor OMC 426020 1 1
Ring Expander MAC~-PR-00 | |
BAND TOOLS
Adjustable Wrench - 8" D-78 2 1 1
Ratchet Wrench - 3/8" Dr. F=710-D, 2 1 11
Combination Wrench ~ 11/33" 0Xi-11 1 41
Combination Wrench -~ 3/8" QEX~120 1 ) U
Combination Wreach « 7/16" OEX=140 3 1 11
Naedle Nose Pliers 98 3 1 1 b
Diagonal Pliers 86 2 1 1
Hose Clamp Pliers HCP-46BP | |
Combination Truare Pliers PR-18 2 1 1
Screwdrivar - 2 88D-3 -] 1 1
Screwdriver = 4" SSD-4 8 1 1 3l
Screwdriver - 6" SSD-8 1 1
Screwdriver, Phillips No. 3 SSDP-43 1 1
Plastic Mallat BH-91 3 | 1 ) §
Ball Peen Hammer BP-8 1 1
* Punch - 3/32" PPC-103 1 1
Chisel PPC-812 1 |
F ' no Stiff Wire KCC=-W-6 | 1
Deep Socket - 3/4" SFS-241 2 1 1
Oil Can OC-8A 3 1 ) §
ACCESSORIES .
Parts Pans KCC-PB-3-BL 18 6 ¢'] ¢
Hooks = Looped 9KT=-7634 20 7 8 6
Hooks - Hammer ' SKT=-17560 ] 2 ] 3
Hooks - Pliors HKT-7888 1 4 3 4
Hooks ~ Sorewdriver * OKT=-7587 1 ] -] 4
Shop Towels KCC=ST»1 | 1 1 1
Black Pencil KCC-CP-BLK ] 8 ] 2
Red Pencil KCO~-CP-RD 4 2 2
Blue Pencil KCC=CP=-BL 4 2 2
o N, sewm | 4 111
Necdle Dearing Groase, HAW
ointod Stick — -3 13- KCC-Pi+6 1 1
Sufuty Glasses GAC-}070 3 |3

. wee -
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INVENTORY ADDENJUM

A
Carrel #2 \)?}'
- . J \\
Unit #1. '\g\
. N
' * (3
Kobile Unit # 93015  Project MODEL #00676 4%
&
. Assigned
S%om
Number
Part Total
Item Desoription . Number Qy. 1-1 & 9
ENGINES AND ASSEMBLIES
Lawn«Boy “D" Series Engine . OMC 678914 1 3
Lawn-Boy "D" Series Engine Powerhead OMC 678914 1 1
L.B. Engine loss Shroud, Baffle & Gas Tank OMC 678814 1 1
L.B. Engine less Shroud, Baifle, Gas Tank & Air Filter OMC 878914 0
Lawn-Boy Pistoa & Rod Agsembly OMQC 678066 by b
HOLDING FIXTURES :
Powor Arm 43 s 1 1 1
Mounting Bracket 2017 3 1 1 1
Sub Bdse 602807 ] 1 b 1
INSPECTION TOOLS *
. Machinist's Rule - 6" GA-2 1 1
»D* Ajr Gap Gage OMC 604889 1 1
. Feeler Gage (Small) R FB-316A 1 1
SPECIAL TOOLS )
Soal Protector OMC 602887 1 1
Piston Stop OMC 677389 2 1 1
Flywheel Puller €G 270 8 1 1
Wrist Pin Driver OMC 427901 1 1
Ring Compressor OMC 426020 1 1
Ring Expander MAC~PR=00 1 i
HAND TOOLS
Adjustable Wreach - §" D-78 2 1 1
Ratchot Wrench - 3/8" Dr. F=710-D 8 1 1
Combination Wrench = 11/32" 0Xi-11 1 1
Combination Wrench - 3/8% OEX-120 1 1
Combination Wreach = 7/16" OEX~-140 8 1 1
Needle Nose Pliers 85 3 1 1 1
Diagonal Pliers 86 3 1 1
Hose Clamp Pliers HCP-46BP 1 1
Combination Truare Pliers . PR-13 2 1] 1
Screwdriver « 2" 88D-2 ] 1 1
Screwdriver - 4" 8SD-4 8 1 1 1
Scrowdriver - 6" SSD-6 1 1
Screwiriver, Piillips No. 8 SSDP-43 1 1
Plaatic Mallet BH-91 3 1 by 3
. Ball Peen Hammer BP-8 1 14 .
Punch - 8/32" PPC-103 1 11
Chisel PPC-812 1 -
Fine Stiff Wire : KCC-W-§ 1 11
Doep Socket = 3/4" SF8-241 2 1 1
Oil Can . 0OC-8A ] 1 1
ACCESSORIES .
Parts Pans ] KCC-PB-2-BL 18 6 6| 6
Hooks = Looped KT =754 20 7 8 é
Hooks = Hammer ' 9KT=7660 6 8 31 92
Hooks = Pliers © 9KT»7883 11 4 3 4
Hooks - Screwdriver * OKT=7687 11 8 2 4
Shop Towels KCC-8T-1 ] 1 1 1
Black Pencil KCC-CP-BLXK é | 2 3
Red Peneil KCC=CP-RD 4 2
Blue Pencil KCC=CP=3Bl, 4 8 3
Yellow Poncll : -3 |4~ KCC~CP-YEL 4 2 2
Needie Boaring Grease, Type “A" OMGC 377780 3 1 1 1
Puinted Stick XCC~pi-6 1 b W
Safoty Glasses GAC-1070 s {ai |
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INVCNTORY ADDINDUM

. Unit £ m\y&\"
[/
Carrel #1 . 5 Q)Q?‘ ®
A
. - - 4
vobile Unit # 71015 Project MODZL #00675
: A
S WORSTAIONS
: ~a§ Qty. Assigned
. \ k i A at Workatation
) . Jumber
Part Total =
Item Degoription Number Qy. § » 3 3
ENGINES AND ASSEMBLIES
Lawa=Zoy "D" Sories Enzine OMC 678914 1 A
Lawn=-Boy "D" Series Engine Powerhead OMOC 676914 1 1
L.B. Exgine less Shroud, Baffle & Gas Tank OMC 678014 b} ¢ 1
L.B. Englao loss Shroud, Baffis, Gas Tank & Afr Filter OMC 678914 .0
Lawn-~Boy Piston & Rod Auembly OMQC 678088 1 b
HOLDING FIXTURRS
“Power Arma 343 s H 1 1
Mouriiaz Bracket 2017 3 . 1 b )
Sub Base . 802807 ] : 1 1
INSPECTION TOOLS
Machinist's Rule ~ g% GA~-2 1 b Y
D" Air Gap Gage QMC 604659 1 1
Feuier Gage (Small) FB~316A 1 1
SPECIAL TOOLS
Seal Proiector OMC 602887 1 N
Piston Stop OMC 677389 2 i p |
Flywheel Puller CG 270 2 : 1
Wrist Pin Driver OMC 427801 1 1
Ring Compresaor OMC 426020 1 1
Ring Expander MAC-PR-00 1 1
HAND TOOLS
Adjustable Wrench - 8% D=78 a 1 1
Ratohot Wreach = 3/8" Dr. F~710-D, 2 1 1
Combination Wrench - 11/33" 0XI-11 1 1
Combinution Wronch = 3/8" VEX-120 1 b Y
Combination Wreach « 7/16" OEX-140 2 |1 1
Needis Nose Pliers ] 3 1 b} 1
Diagonal Pliers 86 2 1 1
Huse Clamp Plers HCP-46BP 1 i :
Combination Truare Pliers PR-12 2 1 1
Scrowdriver - 2" 8SD-2 e | 1
Serewdriver - 4" S8D-4 8 1 b 1
Serowdriver - 6" 88D-6 1 "1
Screwdriver, Phillips No. 8 8SDP-43 1 1
Pl:lst&ea Mallet :g-ox 3 1 1 1
Ba Hammer =8 1 1
’ - 3/82" PPC-103 1 1’
cusel PPC-812 1 b
Fine Stff Wire KCC-W-¢ 1 1
Deep Socket - 3/4" 8FS-241 2 1 1
Qil Can . 0C-8A ] 1  §
ACCESIORIES :
Parts Pans KCC-PB-3~BL 18 6 6 é
Hooks = Looped OKT-7534 20 7 8 ]
Hooks ~ Hammer IKT-7680 ] . 2 2 3
Hooks - Pliers 9K T-7689 1 a 3 4
Hooks = Sorewdriver * OKT-7587 11 o 3 4
Shop Towels KCC-8T-1 ] 1 1 1
Black Peaoil KCC-CP=-BLK é 2 3 8
Red Peneil KCC~CP-RD 4 2 2
Blue Peneil KCC-CP-BL 4 -2 2
Yellow Penoll KCC-CP-YEL 4 P )
Needle Bearing Grease, Type "A® OMOC 377789 3 1 | 1
Pointed Stick KCC-PS-6 1 1
8afcty Glasses GAC-1070 2 2
Engine Parts Kit XCC-LB 1 { rpare parts |
&
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BEST COPY AVAILABLE

S 2337 CFIAAT.ONAL YEAR = LY L, 1973 THRU JUNE 85, 1974
G FUdLIC RELATIONS

Protact MODEL will continue to maintain a low visibility profiie
~ during the first pars of the 1973=74 Fiscal Year until such time as all of the
Teacher-Coordinaiors have raceivad ca adequate exposure to the five popu=
lation types which wiil eventually be served. There will be, therefore, liﬂlé
sontact with local news media to promota the concept of Project MODEL.

To adequately make aware Project MODEL's program to Recelving

Azancles throughout the state, the foilowing types of media will be used to

S
offactivaly axpicin our program:

(I} Fiim = A sixieen miliimeior color film documentary snowing
the first year of in-service waining. The film wiil emphasize
intaracrion baiwean MODEL s target populations, the Teacher=
Coordinators, and the cutomated instruction programs. It will
show fiexibility in program, ease in dealing with the handi=-
capped, and stress the mobility of the units to travel virtually
anywhers in the sicte. The "kands on™ teaching technique
will be filmed extensively so that target populations can
identify their needs with potential entry-level skills in the
community. The end sesult should excite the imagination of
the community and promote Project MODEL's effectiveness
as an innovative career devalopment program. The film will
be approximately ten minutes in length and will be used pri-
marily as an information sharing devi-:.

(2) Revision of the brochure - The present MODEL brochure will
be updated and revised to more effectively present the concept,
goals and philosophies of occupational education. To insure
an adequate response, mailing lists will be updated to include
the names of specific individuals. This will insure receipr of
the literature by that Individual and that proper action will be
taken. A self-addressed, prepaid reply card will also be
included in the mailer so that the reader may more easiy
obtain additiona! Information on MODEL's program. Past

L4

-376=



eXpurivnce aas AW TAGT wWhen ihe incividuai had 1o make

G parsonc: fequest the overa.l response was muUch 1ess. Adui=
tiona. uxposure o Project MODEL can be obtained by the use
oi ¢ leiver, aifher sracsaing or foliowing the arriva. of e
brochure. Tne leiter, wiitten by the Prolact Direcior, adci=
tionaily explaining the program, will give double exposure and
kel insure an adecuate rasponse o the mailing.

(3) News Reluases = A low kay news releass can effeciively promote
the 2roject MODEL paliosophy throughout the community. Arti-
Sies cocumansiag the comp!iilon of program by various client
populations, will noi only serve as an ego booster for those
individuals, but will aiso advertise their availabiiity for emplcy=
mant throughout the community. Addirional news releases may
b2 u.zc from time o time to re-empnasize Project MODEL's
proziam in sslacted areas with the hopes of creciiag new or
renewad interest among agancies that ware praviousiy unaware
of MOSiL's program.

(%) Commuairy Relailons = 2io cct MODEL will coniinve i wveiy
NG way sossisie jo mainkain adequare community relations with
V U

\\)‘9 aay adivicuas of egency that can put MCOEL in coniact with
tnhe populations it serves.

é (5) Eliminarion of tha Low Visibiiiry Profile - Will oceur at sueh

) a 7ime when the Project Director determines that tha Teacner-
Coordinators have received an adequate amount of in=service
training with ail of the special terg -. populations (that is,
physicc!ly and mentally handicapped, minorities and correc~
tional instirutions) then the low visibility profile will be iifted
ard MODEL will publicly anncunce its avaiiability to any
qualifying agency throughout the state. The anticipated time
of this occurrence wili be after the first of January, 1974.

(6) Propagation Proposals = MODEL will develop an education
program as it reiates to each mobile unit and the five popula=
tions served; i.e., 20 reporis with tailored education packages
based on pravious experiences of in=service programs.

3.2 REVISED MEMORANDUM OF AGREEMENT WITH RECEIViNG AGENCIES

It was concluded after many contacts with receiving agencies curing
the first part of the in=service tralning year, that cdditional explanation of the
responsibilities betwaen the agency and Project MODEL were necessary. The

following document statas those revisions.

Q . =3/7=
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NEMSRANDUM OF AGREEMANT WITH RECEIVING AGENCY

The goal of Project MODEL is fo reach ths unemployed in urban and sural areas,
the handicappad, the cisadvaniaged, and the incarcerated residents who do not
gain accass to the esiblished schocl environment. i is committed to heiping
thass sarget populasions gain the eccupational competencies to become inde=
peacent and saii=supporiing mambens of the auman family.

?:ojec: MODE . cannot do tais aione. It can demonstrate the effactivenass of
Tob training for tha incividual. It can justify Imalementation of skilled train-
iag cffarings In any paricuicr environment and hope that such training oppor=
toniiles will bacemu ongolng aad cnerational upon Project MODZL's coparivre.
lis surpose Is to stimulate and prompr the Initiation of occupational programs
wherever the moolie laboratory iravels.

it is, Thereiors, incumbent upon a local agency to recognize the need of ¢
local community and to agply for the program. The effert to introduce skilled
tsaining offarings in any environment must be the joint and mutual undericking
of Project MODEL and the RECEIVING AGENCY. Duties and responsibilities
devolve upon each of the parties eagaged in this common endeavor.

Joint Undertaking

Liaison = There shall be designated with the Receiving Agency and within
7oject MODEL for the transaction of prompt and immediate business, a
designea with full responsibility for the conduct of the joint vndertoking. In
the Receiving Agency he shall be designated as the liaison with Project MODEL.
Attached to his office shall be an assistant with full responsibility In his absence.

In Project MODEL he shall be the Teacher/Coordinator on location.

Paysical Maintenance

Telenhone = The immediate Installation for continuous and uninterrupted tele-
pl\?ﬁe orvice in the mobile unit shall be available and shall be the responsi-
bility of the Receiving Agency. Ali costs for telephone services will be borne

-378-
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by the Xecelving Ageacy. Wacauver s s impossiole or would cawse an
axtended Geiay in commenicarions, 2rejest MODEL will assume the cost
for tewphone servica.

Elamirien Power = Slusinca. service shall bo maca immedicrely avaiiudiv

and srall be mainicenus coatiaucusly for the duration of instruction. iasialia=
sion of wals sefvice, co.d OF powe! hook=up, Mmasaienaice and disassambiy wpon
depariure of e Wodiie Wi, NG &e the responsibility of the Receivinge Agency.
A service cord wii, be supplied on loan by Project MODCEL in advance of the
asrival of the mobile unit,

Remove! of the warvice coid witl be sorformed by the Receiving Agency only at
the request of fho Project MODEL Teachei/Cooicingtor.

Ii power is rot cece sicbly insialled within forty-sight hours afier the arrival
of the mobile unit, the mobile ual will be removed and iransported to ils

next iocaiion.

W {ocarion = The mosiia unit must be accessible o frainees. The decision re-
&  gadding olacement and locasion of the mociie unit shail be made co=jointly.
¢“ Due consideration shail be given to the visibility and accessibility. Entrance
N} and egress mus: be visible at cli times by the custodial staif on duty of the
é,"“} Rscelving Agency.

V/hea the population being srved is physically hardicapped, the space and
terrain should facilitate positioning of a thirty=foot ramp perpendicular to
the mobile unit at either door.

A minimum space of fifieon foet shall bs allowed batween the mobile unit and
the closest adjoining building for free access of fire appuratus in the event of
emergency.

Insttuction and Training

Process = The Director of Projact MODEL shall have full responsibility regard-
Tng the conduct of Project Staff and all insiruction which takes place withia
the learning laboratories.

Duration of Stay = Project MODEL, as the educational agency, shall have full
responsidility for determining the length and the duration of the mobile unit on

location. This will be measured in terms of Project MODEL's objectives relative

~379=
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slaction 6f Trolneus = T0 selter lnsure the program's effecrivenass and
rdnami sweCass, PIC wct WhODEL's siafT saou.d De clvectly involved wiin
citeat selection. Tae Program Coordinator and iwo Teachsr/Coordincions

-
c
[]
o
o
]

Of $0aT Whit Wiie pariicipce In fhia selusiion 3iocass.

Ali cilanis must be dearifiad and be eiigic.e for program within the cri-
serlon sei forth by leglilature (PL 90-573; cad by (SURGE) Suggesied
Colllzation oF Resourcus Gad Suidancs dor Ixpeadityres. Whenaver
reCOrGs Gia SVGLGEe on tadividua! clienis, the Teucher/Coordinaior of
faei ALl SEIVIRG hat popuiGiion shouid De granted Gecess to thase exisiing
feCOCS . |

Meving and Progrem Ceuis = The cost o7 Veucher/Coordinators’ saiaries,
TOVing, GRS program supp.ias wiii bo the responsibility of Project MOD:EL.

Seasduls of Instruciion = Normas program scaedules are busad on ¢ six=hour
ey Which include instruction, curriculum development, and placement.
Since Picjec: MOSEL's oparation is based upon the concept of tlexibiliy,
with asproval of ithe Diractor, flexible schedules are allowed to meet the
nsads o the populaiion peing saives.

The teniative schadule of service for the program
at will be as follows:

Screening ___ to

Unit Arrival Date

Orlentation __ to

Instructional Program to

Departure Date

Astendance of Trainaas = The Receiving Agency will be responsible for

daily attendance. If the Recelving Agency is not prepared to guaranies the

attendance of the client in the program, then no referral should be made.

Due to limitad resources and un!imited demands, when the daily attendance
is reduced by 20 percent or more for two consecutive days, the unit will be
moved and transported o iis next location.
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Zoliow=Us Tralnteg = folus MOSIL Tuac.ws/Coord inavors wiil fcke
evary possiole anemat o intiaie Coopeiiva Education, Oa-tha=-Job
Traiaing, OF Jub P.Gcuiment Wivls SAS Wasa Gppicpriale iaveis of skiii
are masierad by the cliear and upon relecss by the Institution where
caplicadle. oo Xecaiving Agensy, insoegh It liaison person, will
follow=up ard provice coniinuous joo placement upon the departure of
the modile laborarory ard progiam.

Reporiing = Upon requust, the Project Director will provide the appointed
riaison person or othar designaia with o raport of cliont performance, atti-
cudus, or bahavior wasre appiicable &t tha compietion of the program.

2valuation = The iiaisca person of fie Racaiving Agency will feed back
TTaTiar inormation on student population 1o the Director of Projecr MODEL
shrough an informai eritigue of the program, staff and communications in
cddition o compiating o prepared eva.uation form.

Press Relsasas end Pudiicity

Al press releases sheii 06 engaged in co-jointiy. No press releases shall be
raloased without knowleage and approval of Project MODEL.

The Receiving Agency, howaver, shali be responsible for the recruitment of
trainees and for job placement on compieiion of training. Public announce=
ments and praspectus of job opportunities are encouragad. For purposes of
accuracy such publication must have the concurrence of both parties prior
to dissemination.

Security = A jolnt cooperative effart will be made by both parties relative
to the physical well being of siudents, Project Sta’f, and damage protection
to Project facilities and equipment.

In the ever.t that imminent danger is evident or predicted, all efforts to with-
Graw from that facility will be expedited immediately.

In the event that any such emergency develops ‘o jeopardize the security of

the unit and its contents after, instruction periods, or If the Teacher/Coordinator
is absent, he should ba contacted immedictaly along with the Project Dilrector.
The Director and instructional Staff of Project MODEL encourage a thorough
inspection of the mebile unit upn its arrival, siay and departure from the
iastitution. This inspaction shall be performed in the presence of the assigned
Teacher/Coordinator or Program Coordinator.
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Joacal i = The AceiVIng Agency Wil acsspt the primary respoasioiiliy
Ta correcilng cay vandaiism damage to droject MODEL equipmeni.

The reszonsialiiius ond duries siaitd acrein ara clearly uncersiood aad meat
wiih fuil egreemen: of Gil parties concemed in the mutual effort to mest the

raecs oF she populailons fo 0 served.

'a agraamant wharesi tha undarsigned affix thelr signatures o this joint
endeavor.

Accipiad a3 Presented
Xajucicd COMPi@is.Y

Accapiaed in 2art (Modifications
indicased witaln faxi)

Accapiad as Preseniec
Rejeciad Completaly

Accepted in Part (Modifications
indicated within taxt)

Accepted as Presented
Rejeciad Complately

Accepied In Past (Modifications
indicoted within text)

For the Xwc. wing Agency

{

Jabe

-
Py
of-
LY
o

For the Commissioner of

Date

Director, Project MOC:L

Div. of Occupational Education
Mass. Department of Education

Date



3.3 TNE TASLE OF ADMINISTRATIVE ACTIVITIES

Corients of Section

This section nrasenis the planning schame for aine major objectives to be
atiained during the second yea: of oparation of the Project. The contents
ara as foliows:

l. Summary accounting by subsidiary account numbers.

2. Milesione cnart of Objectives and Activities.
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3.4 3252070 TUNETASLE CF ACT.VITIES FORI M OBILE UNITS

This secilon coalains a syncasic picture of MODEL's projected
mobie unit locations throughout tne Staie of Massachusetts.
Each mobi.s unir's prograssion of activities is broken down by

a gand chart and a state map of intendad locations.
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3.5 ACCOUNTABILITY AND DISPOSITION OF ALL FUNDING SOURCES &
FROM INCEPTION TO PROPOSED TERMINATION
OF FY '74

* Funded in FY 7]

PL 90-576 (178,000)
Disadvantaged (87,000)
Handicapped (91,000)

* Funded in FY '72
PL 90-576 (16,526)
Part C - Research

oW
&

&

Administrative and

Instruction Equipment
$16,526

* Funded in FY '72
PL 90-576 (166,384)
Part B == Disadvantaged

* Funded in FY '73
PL 90~-576 (166,000)

Part 102b - Disadvantaged

* Funded in FY '73
PL 90-576 (40,000)
Part B - Disadvantaged (73)

PL 90-576 (25,301)
Part 8 = Disadvantaged (74)

* Inventory Codes to Sources
(4 & 5) Surplus Equipment Sources

iEoning Yoor Y V73
Salaries, Equipment, Supplies
$166,384

Total '73 Operation $360,910

Uperati
Adminisiative Cost,
Instructional Salaries, Supplies
$166,000 '

Supplement et to Expand
Guidance and Placement

Programs
$40,000

Curriculum Development,

CAIl and Salary increases

Total '74 Operation $231,301

Total Operating Costs for
2 Years $592,211
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