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STAFFING, PREPARATICN, AND IN-SERVICE

FOR PERSONNEL ASSOCIATED WITH THE

QUALITY COMMUNITY FRCGRAM



Each local education agency has
identified someone within the LEA

who has the authority, responsibility,
and time for the development and
maintenance of a quality reading
program.

Each local education agency has identified someone within the LEA who has the

authority, responsibility, and time for the development and maintenance of a
quality reading program.

The Oregon Right to Read plan has two basic dimensions. Ope dimension is
that of the State of Oregon making direct technical assistance available
to each public and non-public administrative unit for a sustained period
of time in order that a total reading program may be built which will meet
certain generally accepted criteria of excellence.

The second dimension is that of encouraging the identification of an
individual within each public and non-public administrative unit who will

be designated by the local board of education as tue director of reading
for the administrative unit.

The latter dimension is thus calling for the creatior of a position to be
known as "reading director" with individuals being prepared by the State
Right to Read staff to assume these positions.

In order for a person to function effectively in a leadership position such
as that of reading director, there must not only be an assignment of
responsibility but an accompanying amount of authority and time.



There is a program of preparation

in reading for all substitute

teachers and/or non-certificated staff
who wo'k in the classroom, such as
teache« aides, volunteers, and for

the auxiliary personnel associated
with the school.

Just as the teaching and administrative staffs must come to possess a very
real understanding of the LEA's reading program so too must the substitute
teachers and the non-certificated staff who assist in the classroom and work
with pupils. The regular teacher's absence f-om duty should not result in

a marking of time when a substitute teacher -« sresent. Developing a cadre

of substitute teachers who are almost as know.  .geable of the LEA's curriculum
as 1s the regular classroom teacher is perhaps 'he most likely way to preclude
this waste from occuring.

The non-certificated staff who assist teachers within the classroom and who
work with pupils must possess at least a general understanding of the LEA's
curriculum and methods in order that the learner's time be as productive as
is possible.

These auxiliary personnel associated with the school must receive the
preparation that will allow them to perform their duties in the
manrer intended.

There is a cadre of trained volunteer
reading helpers for each local education
agency.

Most people agree that some individuals require more time than others to
learn a given skill.

A well-trained volunteer reading tutor working under the supervision of the
teacher can create the needed time required by some children to. learn what is
being taught. The volunteer can provide the additional contact time needed
and deserved by some learners while not placing an additional expense on the
school budget. The same principle holds true for adult learners.

Volunteers should be familiar with the curriculum used in the school and
the resource materials which accommodate it.



There is ongoing in-service education that
is both intensive and extensive for the
total certificated staff.

Ensuring that the teaching, supportive, and administrative staffs of a local
education agency know and understand their reading program is an essential
component of both the national and state Right to Read effort. Included in
this knowledge would be the understanding of 1) the rationale of the authors
of the adopted reading curriculum, 2) the specifics which the adopted curricu~-
lum proposes for instruction, 3) the methodology recommended by the authors of
the adopted reading curriculum, and 4) the organizational patterns, evaluation
of learner progress, and administrative procedures (defined by the LEA) which
govern the conduct of the reading program.

Local Reading Directors need to be involved in the planning and implementation
of the intensive as well as extensive 1a-service education program. Sufficient
time and resources should be availabie to the Reading Director to carry out
effectively the in-service program.

There is an established incentive
program for teacher in-service
education in reading in the local
education agency.

There are several options available to boards of education as they seek

to establish incentives which may be offered to staff members to encourage
participation in in-service education programs. One alternative would be
to recognize in-service credits which would apply to a change of salary
schedule column. A second possibility would be the practice of paying a
stipend to staff members who enroll in and complete in-service education
courses which carry no academic credit. Another option would be to effect
a cooperative agreement with institutions of higher learning so that
academic credits can be earned for the in-service courses designed to
focus on the local reading Program. There will certainly be other incen~
tives which may be identified by the local education agency.




Opportunitites are provided to junior
and senior high school teachers in
their subject areas to develop the
competencies which will allow them

to accommodate the varying levels
of their students.

Only one-third to one-fourth of the pPupil population has attained the needed
competencies for true independence in reading by grade six. This has real
implications for junior and semior high school teachers in areas where there
is heavy reliance upon the use of printeé material.

It is for this reason that junior and senior high school teachers must be
made sensitive to the problem that exists, knowledg:able as to adjustments
that can and should be made in their instructional programs, and aware of

the teaching practices which may allow these learners to better handle printed
materials.

The total post elementary teaching staff should be able to demonstrate the

abiiity to assist all learrers to read materials in the various subject areas
more efficiently.

Junior and senior high school
teachers designated as reading
teachers have a demonstrated know-
ledge of developmental reading as
it relates to their local education
agency's curriculum.

Continuation of instruction in developmental reading must be provided for

2ll individuals, especially those who have not demonstrated the competencies
~ssociated with the completion of elementary school.

.t is recommended that the staff of the post elementary school consist of
enough personnel to agsist those individuals in gaining reading independence.
Staff assisting these individuals should have adequate time to work with
designated learners as well as needed competencies.



ORGANIZATION AND MANAGEMENT
OF THE

QUALITY COMMUNITY READING PROGRAM




There ig ctoordination of all the
admintstrative facets of the
reading Program,

supportive personnel as yelj 3s a variety of public and Private resources
in the Community. 7t ig imperative that coordination of all such agencies
and/or institutions be present to ensure Continuous instruction ang to a~- |
void duplication of effort.

-

There s 4 record keeping System for
individua]l learners.

There 1g 3 record keeping System for individua] learners,

specific reading skills of each learner. This may be accomplished through
the establishment ayg use of a reading record that is cunulative ipn nature,
and that is ygeq to continually record the progress of each learper in the
area of reading,



MAINTENANCE AND DISSEMINATION

OF MATERIALS AND INFORMATION

RELATED TO THE QUALITY COMMUNITY READING PROGRAM



There exist quality school and public
library-media resourcas and services
that are readily accessible and max~-
imally utilized.

Children and adults must not only be taught how to read but they must be
assured of the opportunity to use reading as a means of securing knowledge
and enjoyment. Certainly the greatest repository of the printed and
non-grinted materials that can be used for either or both of these twin
purposes by our youth and adults is the library and media center.

Each elementary and secondary school should provide a quality library-
media center that is operated on an open basis ( summer and evenings) in
order that pupils as well as community members may have easy access to

the holdings. The media center must be staffed by the type of professional
and supportive personnel who are adept at nurturing a love of reading as
well as assisting in the location and use of materials from within the
resources of the library-media center.

There is an effort made within the local
education agency o reproduce quality
instructional and practice materials

for distribution to the teachers of
reading. Materials that allow learners
to work independently should relate to
the defined curriculum of the LEA.

When teachers plan for instruction in order to accommodate the differences
that exist among learners that have implication for instruction, materials
must be developed and provided to facilitate curriculum operations.
Generally, practice materials of this nature that articulate with the
foundation curriculum are unavailable from commercial sources or are too
expensive. The need is great, but the time that would be required for
teachers to generate their own supply would be excessive. It is for that
reason that an LEA must address itself to the resolution of the problem if

they truly expect that their teaching staff will be able to implement
instruction in reading.



Each local education agency defines
their reading curriculum and makes
the information available to the public.

A LEA should be able to identify its curriculum when the question is asked,
"What specifically do you teach children in the area of reading?" The staff
should be involved in the development of the reading curriculum; possess a
complete understanding of the goals of the reading program, the competencies

necessary to meet those goals; and the hierarchy for the development of
reading skills.

The local education agency annually has
available a survey or representative
sample of reading achievement levels.

If the local education agency accepts the premise that ccmmunity members and
elected representatives have the right to know the educational results for
expenditures as well as believe that achievement in reading is measurable
and reportable, the LEA is responsible for annually assessing growth in
reading using the most valid measure available. The output of the school
must be defined in terms of proven learnings.



DIAGNCSIS AND PRESCRIPTION
IN THE

QUALITY COMMUNITY READING PROGRAM



There is accommodatiocn of the
instructional reading level for
all individuals.

Learing shouid be horizontal for reinforcement and vertical for growth. It
is generally acknowledged that learners must have appropriate background
competencies in order to acquire new and important learnings. It is also
generally acknowledged that repetition of learned competencies usually results

in wasted effort and frustration. New learnings must always be present and
appropriate in terms of number and spacing.

If individuals are alweys tzught for mastery. they should be ready for the
next level of learnings that are proposed in the curriculum sequence,

There is refined accommodation of the varying
moments and degrees of readiness. varying rates
and styles of learning, and special needs and
problems of all participants.

Most support the existence of individual differences. Differences that exist
among individuals of comparable age may present very real implications for
instruction. Individuals differ in terms of when they are ready or can be
sade ready to begin to learn to read; how long it takes to learn the specifics
of the reading curriculum; and in terms of special needs and atypical problems

that some manifest. Therefore, there should be an organization which translates

this into reality.



fu

There is a complete diagnostic testing system
which includes the use of criterion-referenced
instruments.

The testing program defined by the LEA should include the use of criterion-
referenced instruments to determine mastery of essential elements of the
articulated curriculum. Criterion-referenced instruments, because of their

content validity, provide the data essential for determining the need for
reteaching.

There is a system of identification and follow-

up of physical limitations that may impair learning
utilizing all available school and community re-
sources.

Appropriate personnel will be utilized to make referrals for further evalua-
tion when evidence of limitation is present. The screening should provide
adequate analysis and evaluation to ensure adequate functioning. This

screening should be available to all students including transfer and new
pupilse.



THE DEVELCPMENTAL READING PRCGRAM IN THE
QUALITY COMMUNITY READING PROGRAM

ACCOMMCDATING SUB-POPULATICN

13



There is an appropriate developmental reading

curriculum provided for all learners in grades
K"lao

There must be a curriculum provided for all learners moving through the reade
ing program at a rate and level that is commensurate with their abilities.
This includes provisions for the gifted learner moving quickly through the
articulated curriculum as well as accommodations for the learner who needs
more time to master fewer components of the same curriculum, Because of the
progressively more sophisticated skills in the reading program. this develop-

mental reading curriculum should be provided to accommodate such learners
throughout their education experience. K - 12.

There are curriculum adjustments in other sub ject
areas for the learners who are unable to cope with
necessary reading materials, .

Concern must be demonstrated for those learners lacking the necessary tools
to move through reading materials in the subject areas. A flexible instruc-
tional program considers the needs of the underachiever and provides the
environment in which teachers may develop or have available those materials
that allow these learners to succeed.



The reading program recognizes and accommodates
the implications that racial, cultural, and
sexual differences may have in terms of curricu-
lum. methodology, organization, administration,
and materials.

The multi-ethnic/multi-cultural approach accommodates those factors which
may affect attitudes toward self and subsequently influence the learning
process. Learners should be able to maintain, expand and intergrate their
cultural background with what may be new values, traditions, and viewpoints.
Materials should expand upon unique characteristics of the learner's cul-

tural background as well as allowing him/her to identify with his/her
cultural background.

Similarly. the school curriculum, organization and administration should
attempt to reflect the population served.

Schools should work actively to utilize multi-ethnic/multi-cultural materials
that reinforce and enrich the reading and learning experience for all.

There is provision within the LEA for gifted and/or
high achieving learners.

A structure should be provided to allow high achieving students to move with
maximum facility. The materials should be challenging to the exhibited
potential,



There is a reading program available for the
adult population.

There should be an effort made to make the populus aware of the various

agencies that offer assistance to the adult in gaining basic functional
reading skills.

Efforts should be made to locate, recruit, and encourage participants for an
adult reading program.

The LEA should develop a reading eurriculum and make resources and facilities
available to meet the needs of the adult population in the community. All
resources and facilities in the community (including public facilities) should
be considered.

There is an articulated quality pre-primary
component that involves parents.

Communication between parents, pre-primary educational centers. and the schools
1s needed in establishing consistent basic expectations for entry into the
primary grades, .

A quality pre-primary compcnent should have as a dimension a parent education
program designed to help families turn their children's environments into
learg1ng experiences. The parent education program would address those language
considerations upon which success in beginning reading is apparently predicted.



There is continuous progress organization of
the reading curriculum so as to preclude gaps
and omissions.

Continuous progress means that learners will be provided with a reading
curriculum that guarantees sequential gkill development in reading.

In order for learners to develop the skills needed to become literate
functional members of society, new competencies should be mastered
sequentially at a rate at which the learner is comfortable, utilizing

appropriate approaches and techniques based on continuous diagnosis and
evaluation,

Continuous progress encompagses coordination of all components of the reading
program.



COMMITMENT TO THE

QUALITY COMMUNITY

READING PROGRAM



There is a commitment by staff to pupil learning
and not just to teaching.

Many factors must be present in order for learning to take place. The teacher
sust recognize that learning may not take place automatically after the presen-
tation of the lesson. Follow-up, reteaching, individual attention may be re-
quired to assist learners to master needed skills. Staff must believe that
their responsibilities extend beyond the presentation of the daily lesson.

All staff including administrators at every level

should demonstrate their commitment to the importance,
pleasure, and need for reading.

Commitment of administrators and staff is necessary in order for real change
to take place. Programs that are not supported by the total staff are géne-

erally not as successful or effective. Student attitudes are often affected
by educational models.



INTEREST AND ENJOYMENT

IN THE QUALITY COMMUNITY

READING PROGRAM




The reading program makes special provision
for helping learners to perceive reading as
an enjoyable activity.

Too often mastery of skills is stressed with no attempt to highlight the
total precess and its worth in personal fulfillment. Development of skill
competencies is sometimes less than exciting which may ""turn off" learners
to the enjoyable aspects of the reading experience., Learners moving through
any facet of ¢he reading curriculum should be encouraged to view the resding
act, not only as a necessary activity, but a pleasant one.



EVALUATICN OF THE

QUALITY COMMUNITY

READING PRCGRAM




There is provision made in the LEA to periodically
evaluate the effectiveness of all facets of the
reading program.

The evaluation process is vitel to the improvement and refinement of any
process. The educational process is no exception. In order to "get the most"
of the public dollar in terms of producing a literate populus, processes.
materials, personnel, procedures, etc., must be reviewved. The review should
be comprehensive in terms of all components of the system as well as objective

in terms of meeting articulated program goals, competencies, and criteria of
excellence.
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