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PART I

EVALUATION OF OBJECTIVES




INTERIM EVALUATION REPORT
(1972-73)

.Part One - Evaluation of Objectives

Objective 1: Ingervice training will be conducted for district administrators and

faculties of nine schools varticipating in their first year (72-73)
of the Project, for the nurnose of enabling participants to dcvelop
instructional improvement plans.

Activities l: Inservice activities consisted of two major thrusts - a series of
four general scssions for all nine first-year schools, and a pro-

gram of individual school sessions.

Ceneral sessions were conducted during the fall semester 1972 for
the purposes of introducing the process of systematic planning and

to expose participants to alternative instructional approaches.

Individual school sessions were conducteq by project staff and
outside consultants. Project staff assumed responsibility for
training participants in the skills of needs assessment, writing
performance objectives, and developing an evaluation model, as
well as acting as resource persons to faculties during faculty
planning sessions. Outside consultants were provided through the
‘project at the request of individual school staffs to meet locally
determined‘;eeds.

A syllabus was develoned by project staff and distributed to

participants.

Evaluation.: Data pertaining to the evaluation of Objective #1 consists of the
following:

a) A syllabus consisting of the outline for the year's
inservice, components

b) Agenda/Programs for each of the four general inservice
Q meetings

ERIC

Aruitoxt provided by Eic:



Objective 2:

Activities 2:

ERIC

Aruitoxt provided by Eic:

c¢) Record of individual school sessions

d) Summaries of responses by participants to usefulness of
each general session :

e) Record of attendance at general and individual school
sessions.

Inservice activities for the nine new schools occurred as indicated
in the activities section above. The shift toward more individual
school sessions is apparent in that the avérage number of such
meetings increased from an average of 17 per school (1971-72) to

30 (1972-73). It may be tentatively concluded that this approach

is one factor which contributed to the development of more
comprehensive school improvement plans. Such an approach was
possible with the addition of a second coordinator, obtained

under second year funding.

The faculty of each participating school will produce, by June 1973,'

a_complete and detsiled plan for improving their school program.
(This plan will be implemented during the school's second vear of

participation (1973-74).

General and individual school workshops and worksessions were
conducted for participating faculties (see Activities 1)._
Technical and logistical support was provided by the project in
development of the school improvement plans. This supﬁort
consisted of:

a) Dissemination of school achievement profiles, predicted
achievement scores, and other statistical data;

b) exposure of participants to alternative instructional
approaches through general workshops;

c) dissemination of a list of innovative sites for visita-
tions;

d) provision of substitute teachers for schools wishing to
release teachers for planning purposes or to make site
visitaticns;

e) payment of stipends to teachers for after-school plan-
ning sessions and worushops;
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f) providing consultants;

g) providing general assistance in interpreting data,
identifying priorities, writing objectlves, and develop-
ing instructional plans.

Evaluation : Each of the nine participating schools submitted a school improve-
ment plan prior to June 30, 1Y73. Each plan was based upon needs
identified by participants, indicated one or more performance
objectives, identified a target group, contained a description of

proposed activities to achieve objectives, and indicated a pro-

cedure for evaluating the success of tha proposed changes.

As noted in working wifh the schools participating during the
1971-72 year, considerable variation existed with respect to
individual school plans. Such variation, however, is to be
expected and encouraged in a project of this type.

Objective 3: Rv June 1973, participants from each of the nine schools will
include a plan for improving student achievement in at least

one basic skills area (reading, language, arithmetic) as part
of the overall Imnrovement £lan.

Activities 3: (See Activities 2)

Evaluation : A content analysis of individual school improvement plans sub-
mitted to the project office indicated all schools identified one
or more pcrformance objectives to improve student achievement

in at least one basic skills area.

All schools developed a plan to improve reading or other
language arts skills. Six of the nine schools also developed
a plan to improve math skills, while seven included a sub-
plan des;gned to improve student performance in affective or

other related areas. /r

ERIC

Aruitoxt provided by Eic:



Objective 4:

Activities 4:

Evaluation :

Objective 5:

Activities 5:

ERIC

Aruitoxt provided by Eic:

-

During the first vear ol the project, individual faculty members
will activeiv varticipate in the development_of the plan for im-
proving their school programs. Their particination will include
identification of needs, setting ohjectives, determing programs,
and establishing an evaluation model.

Faculties of participating schools attended inservice training
scssions and met after school and on released time during the

school day to develop school improvement plans. Specific work
arrangements varied among the schools, said arrangements being
determined by each faculty. Some schools requested substitutes to
release teachers for planning sessions during the school day; others,
because of local conditions, did not choose to turn over the on-
going instructional program to substitutes, but met after-school {
in small group and large group sessions to accomplish their tasks.
Faculties met for the purposes of analyzing needs and interpreting
data,to share ideas, to attend training sessions, to develop

programs and materials, and to write the school plan.

Records on file in the project office indicate participation by
88.2% of teachers involved in all nine schools. Individual school
participation ranged from a low of 60.6% to total participation

( Z) by twe faculties; Other percentages of participation ranged
(100%) by p

from 807 to 90.5%.

The complete ond detailed plan of program improvement for each
school will include a specific nlan for continued active part-
icipation bv faculty nembers durinz the second vear of the project,

for evaluatinr preoeram efiectivencss and for dcterming program
modifications.,

Project Staff attempted to comply with this objective through
cfforts aimed at coordinating the development of individual

school plans.



Evaluation :

Objective 6:

Activities 6:

ERIC

Aruitoxt provided by Eic:

Analysis of each of the nine school improvement plans indicates six
included, as part of their written plan, specific provisions for
continucd.faculty participation during their implementation year.
Implementation of the other three plans implies continued involve-
ment of teachers in monitoring and revising instructional proérams,
but does not specify the frequency of meetings. TIrequency of
meetings among the schools which did specify range from weekly
meetings to a "minimum of four during the year."

During thce first vear of the project, parcnts will actively

participate as an advisory group in the development of plans for
improving school nrosrams.

The attempt to organize formal parent advisory committees was left
to the discretioﬁ of individual participating schools. Input was
secured from representative samples of parents in participating
schools by means of the Battelle Needs Assessment Instrument.
Results of this needs assessment were disscminated to the faculty of

cach scliool to be used by the faculty in development of School

Improvement Plans. Additional input was obtained at local P.T.A.
and district parent-congress meetings where parents and school
representatives explored with members of the project staff the

programs thxt were being designed at schools.

During the year, narticipating schools became wmore conscious of
the need to obtain greater input by parents. Efforts to create
greater pavental awareness and obtain additional input tcok the
form of letters and bulletins, parent workshops, small group

meetings of parents and faculty, snd open house programs.



Evaluation:

Objective 7:

Activities 7:

ERIC

Aruitoxt provided by Eic:

Objective #6 was not achieved in total as originally stated. Tirst
year faculties generally éisplayed a reticence toward involving a
group of parent representatives as formal advisors in éhe here-
to-fore unfamiliar decision-making process. It is anticipated

that as faculties become more familiar with the process and more
secure in its application, cach will identify and provide additional
means and opportunities for parents to actively function in a

more direct mamier,

Parental support and involvement was sought in various ways by
participating schools. The degree of support sought and received
varied from school to school and is reflected in plans which include

a sub-plan for continued parental support and involvement, and a
school-wide plan based on direct parental involvement in accomplishing
a performance objective. Some school plans provide for parental
involvement, but initial contact with parents remain t5 be made at

the start of the implementation year. In still other situations, the

role of the parent is not clearly defined.

Schools participatine in their second year of the project will, at
the herinning of the vear, bezin to implement their School Improve-—
ment Plan,

Faculties of each of the nine second~yeaf project schools implemented
school improvement plans developed during their first year of parti-
cipation in the 1972-73 échool year. Modifications were made in
some instances for reasons indicated in the evaluation section
below, but each school did implement changes in their instructional

programs.



Evaluation: Project staff and participating faculties monitored implementation
activities throughout the year utilizing Implementation Check Lists,
on file in the project office. Most activities planned were
implemented during the year, although modifications of original plans

were nade where such modifications were deemed necessary.

Factors preventing implementation of all proposed activities in-
cluded personnel changes (four of the nine schools had changes in
administrators, and several schoois had significant changes in
teaching personnel), unavailability of required personnel, reorgani-
zation within schools caused by unanticipated pupil mobility,

delay in arrival of required materials, new fire regulations, etc.

The effects of a month long work stoppage by public school teachers
on implecmentation efforts cannot be accurately assaessed. It is
hypothesized, however, that the work stoppage affected attitudes of
some teachers and should be considered a factor which may have

impeded implementation efforts in specific situgtions.

Objective 8: In-service workshons and planning sessions will be held for the
schoeol staifsg dinveived in icplementing innovative programs.

Activities 8: Schools in their sccond year of projeét participation conducted
individual ;chool inservice meetings and work sessions, based upon
local needs. Project staff met with faculties of second year
schools to assist in orienting new perscanel and to provide input
relative to the implcementation of school improvement plans and
the reseclution of implementation problems. Meetings were held
to evaluate effectiveness of program plans in all schools. Out-

side consultants conducted workshops for individual schools based

uron local needs.
O

ERIC
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Evaluation:

Objective 9:

Activities 9:

Evaluation:

ERIC

Aruitoxt provided by Eic:

Documentation on file in the project office indicates that
participating second yecar schools conducted an average of 11 work-
shéps and/cr planning sessions during 1972-73. This average
figure repregents the number of mcetings for which direct project
support was requested and receiQed (requests for consultants,
payment of stipends, provision of substitutes). It does not
include regular faculty meetings held at individual schools
during which project concerns were included on the regular agenda
and for which the projcct did not providg direct support in thé

form of funding.

The staffs of schools participating in vear two of the project wili,

at the end of the vear, cvaluate their school nrogram according to
the evaluation moedel stated in the School Improvement Plan.

School staffs, with the assistance of project personnel, analyzed
test scores to determine the extent to which stated cbjectives were
achieved. From information received from schools, project coor-

dinators compiled evaluation reports pertaining to each objective.

Implementation Evaluation Torms for each of the nine participating
second year schools are on file in the project office. These forms
include evaluations for cach objective stated in the school improve-
ment plan, and indicate the discrepancy (if any) between the
objective and the test results,as well as an attempt to identify

the factors impeding the achievement of an objective.

Faculties will include information derived from these evaluation
efforts as cne bosis for developing modified school improvement

plans during the third year.
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Objective 1C: During the seccond vear of tho project, narent representatives will
continue ta pacticinate in an advisorv capacity, providing tecdback
about the program changes imnlemented under the School Improvement

Plan.

Activities 10: Again, the extent of parental involvement was left to the individual
school's perception of its own readiness and of the readiness of
its community. Based upon parental responses to previdusly admini-
stered queptionnnires,.most parents in most schools perceived program
planaing as the responsibility and.function of the professional

staff.

Individual schools conducted meetings with representative parents
to try to increase parental involvement. All schools recognize
the need tu develop programs which systematically include more

input by parents,

Parents in some schools provided increased s, port and expressed
greater interest in the school's functioning than previously, as
indicated by fund-raising activities to enable the purchase of

.
additional materials and by exhibiting more support for parent

organization activities.

Evaluation: Five of the nine second year schools made direct efforts to
increase the cxtent of parental invelvement and support. In two
of the remaining feur schools, changes in administrators resulted

in less thar complete implementation of all planned activities.

O

ERIC ~9-
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Evaluation:

O

ERIC
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Information related to the first four categories was compiled during
the summer and early fall of 1972 and disseminated in the fall in

the form of the Information Rank Rgpprt. This report contained the

following components: (1) the demographic characteristics of a school
attendance area including racial composition, age factors, housing
factors, and crowding factors; (2) a profile of achievement in grades
4 - 8 based on the May 1972 ITBS test results; (3) a profile of
teacher satisfaction based on scores obtained on the ten scales of

the Purdue Teacher Opinionnaire (PT0); and (4) a profile of students

based on scores obtained on the five scales of the SM Student Survey

(SMSS) . Both the PIO and SMSS were administered in September 1972, and

the results were disseminated in October.

The Battelle Survey of Educational Needs was administered to

administrator, teacher, student (high school only), and parent
groups within each school attendance area in Océober. The data
was analyzed by the Rattelle Memorial Institute and the subsequent
report was disseminated to representatives of the participating
schools in January 1973. This rcpor£ served as another source of

information for school staffs in assessing the educational needs

of their schools.

A final rcport, Predicted Achievement Profiles, was prepared and

sent to the schools at various times during the school year. The
information in this report included a projection of expected levels

of achievement to May 1973 in the areas of vocabulary, reading
comprehension, language, and arithmetic. Projected achievement scores
were derived from a mathematical model of achievemcnt'as a function

of aptitude and social context factors. The report was used variously
to define academic needs, to delineate reasonable bebavioral objectives,

and to evaluate outcomes of instruction.
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PART IT

Summary oi Disseminetion Efforts (1972-1973)

Dissemination activities for Year Two of the projcct included the following:

to all participants as wéll as to administrators at all levels within the
school system. The purposes of the.newslettcrs were to promote awareness
among participants of activities occurring 'in other project schools and to
maintain comnunication.

Informational Mectings - Meetings intended to disseminate information concerning

project activities to a wider audience of parents were scheduled throughout
the yecar with a number of parent organizations. Project staff made formal
presentations at four of the district parent congress meetings, which involved
representatives of approximately fifty schools. A presentation explaining the
project was given for the faculty of one high school not participating in the
project, but which had expressed interest in project activities. Project
staff hosted a site visit by a graduate fellow from Ohio State University

who had arranged the visit through the superintendent.

News Relenses — Activities of schools participating in the project were featured

in the Novcinber 1972 issue of School and Honma, the publication of the school

gvstem, which is published monthly to inform parents and others in the com~
munity about the operacion of the St. Louis Schools. Additional items concerning
the project appearcd in the September '72 and May '73 issues of the same

publication.

ERIC

Aruitoxt provided by Eic:



PART III

SAMPLES OF DISSEMINATION MATERTALS




R It T e GRE ST e, 2

el

BESTCOPY AVAILABLE

Project EFFECT Serves Eighteen Schools During Second Year

Project EFFECT is beginning its
second year of service in six St.
Louis Schools and in three parochial
schools this September. Faculties
of Blow Middle, Monroe, Mt. Pleasant,
Walnut Park, McKinley High, King High,
Bishop Healy, and St. Louis Cathedral
vorked last year to identify needs of
their pupils and to develop school im-
provement plans that would direct
cfforts toward solutions of problems
that had been identified.

Each staff i1s to be commended for
a job well done, for the plans reflect
hard work, commitment, and a high" lev-
¢l of thinking as evidenced by the
identificstion of specific performance
objectives based on assessed needs,
tihe adoption of new approaches and
activities, and the development of
evaluation models to guide and de=-
termine the cffectiveness of efforts.

lWine new schools are entering the
foias of Project EFFECT this school
year. Faculties at Chouteau, Cupples,
Crant, MHailinckrodt, Walbridge, North-
wvist High, Sumner High, DeAndreis High
. ad River Roads Lutheran are now in
tove process of defining common problems
i poals as thelr initial step in plan-
iing, for educational change.

GRANT_SCHOOL PARENTS MEET

On September 21, Mr. Harlan E. Lewis,
Givrctor of Project EFFECT, informed the
(irant School P.T.A. of Project EFFECT's
ourposes, functions, and responsibilities
in ausisting school communities to bring
about change.

'GETTING TO KNOW YOU ....

"Getting to Know You'" appeared
to be the theme as faculties from
Chouteau, Cupples, Grant, Mallin-
ckrodt, River Roads Lutheran,

Walbridge, DeAndreis, Northwest,
‘and Sumner schools met at Harris

Teachers College on Saturday,
September 23, to consider plans

for their first year of part1c1pat10n
in Progect EFFECT.

Following a general league
meeting in the auditorium at which
details of the project activities
were explained by Project EFFECT
staff, school faculties met in
small groups to share and examine
opinions, beliefs, and values
related to the education of to-
day's youth.  Through staff inter-
action, faculties of the newly par-
ticipating schools explored the
purposes of education and moved toward
the identification and attainment of

"group goals.

SUPERINTENDENT MEETS WITi{ DEVELOP-
ING SCHOOL PRINCIPALS

Mr. Clyde C. Miller, Superintec.~

dent of Schools, joined with tlv prin-
cipals of the nine developing VYicject
Effect schools and members o)y tha pro-

ject staff on August 30 at the G rie-
ulum Services Puilding to emphasizy

the nced for carefully planned, purpose
and effective change in cducatiousl en-
deavors through which educators socck

to meet the nceds and interests of to-
day's youth.
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THIS COULD BE THE START

OF SOMETHING NEW

_ Planned and orderly change is occurring-
this semester as schools begin the second
year with Project EFFECT by implement-

ing their school improvement plans. The
Blow Middle School farulty has scheduled
an "exploratory period" each day for
seventh and eighth grade pupils during
which youngsters pursue studies related

to topics of their own choosing. o

One group of Blow School students is
concentrating efforts while emphasizing a
study of the basic skill areas to prove
that good attitudes and hard work will
result in large social and academic gains.

Mt. Pleasant School faculty and students
are utilizing corridor and room space as
they move to multi-age grouping in read-
‘ing and arithmetic, interest” and resource
centers, and mini-courses designed: to
appeal to the interests of pupils.-

King High School has organized by
"clusters" or mini-schools in which
homogencous groups will be taught basic
skills through the use of texts and
lecarning packets.

Bhishop Healy School is implementing
a non-graded academic program which is
oryanized in a series of levels to meet
the needs of individual pupils.

HMcKinley High School is moving to a

quadiester course schedule to provide
greater program flexibility and more
student options.

Gundlach School has undertaken a
non-praded co-operative (team) teaching
approach in order to keep abreast of
new knowledge in all subject areas and
to best meet the cognitive and affective
ueeds of students.

Walnut Park School has undertaken a
modified open~classroom approach with a
focus on child-centered learning through
interest centers.

Cathedral School is individualizing
reading instruction for students in the
middle grades. Pupils work independently

-or in pupil teams and participate in

teacher—-pupil conferences bi-weekly.

NEEDS ASSESSMENT TO BE.CONDUCTED

Arrangements are currently being final-
ized for administration of the Batelle
Needs Assessment .Instrument to selected
samples of individuals who comprise the
educational community of participating
Project EFFECT schools. Appropriate
forms will be administered to teachers,
administrators, parents, and older students
in each of the nine schools new to.the
project to obtain a sampling of educational
needs as perceived by each sub group.
Additionally, opinions of younger students
will be obtained through administration
of a questionnaire to be developed by
Project EFFECT evaluators.

Information obtained through the
administration of these instruments will
be compiled and reported to each school
to assist faculties in identifying highest
priority needs. Development of a school
improvement plan to meet high priority
needs depends upon a clear identification
of those nceds. Information obtained by

‘the Batelle instruments should provide

valuable assistance to faculties as they
undertake program development.

Administration of the opinionnaires
will begin around mid-October. Specific
schedules and further details will be
given to each school through building
principals and liaison representatives.

.
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Substitute Teacher Corps Established

Twenty junior and senior students
from Harris Teachers College have been
sclected by the Project EFFECT Staff
to serve in schools participating in
Project EFFECT activities. These
- students will be available one or more
days each week to serve in classrooms
of public school teachers who elect to
participate in project~related activities
during the regular school day.

On Friday, September 15, this corp§
of substitute teachers reported to the
college to participate in a training
session developed by Project EFFECT
Staff, Topics for discussion included
the following: considerations in dress
and grooming, suggestions for planning
and preparing for the school day, factors
in establishing and maintaining control,
and directions for taking attendance,
determining the lunch count, and
administering the vocabulary piogram,
to pupils in grades four, five, and ’
six. -

The principal of a participating
scheool can obtain the services of these
substitute teachers by contacting the
Taustruction Department, Office of
Poersonnel,

LIV ENING 10 READ THROUGH EXPERIENCE

iow do Ianguage experiences affect a

civild's reading ability? Can a child

with limited language experiences learn

to rrad? What do we mean when we refer

ta ITimited language experiences? Can
Jamunge cexperiences he typed and
caiaporized? Do language expericences

ronge frow simple to complex? Do the skills
Ahat are developed through these experiences
iange roin simple to complex? Can the
nhills required for reading be identified?
Con these skills be taught? Must skills

be Lmght in sequence? Must all skills
Can some skills be acquired
Lincugh cxperiences? What kinds of

boe o mpht?

expoeriences should teachers provide for
childrpn?

¢ ) Zf;g Definitions:
/—(

The above questions.should be considered

by every teacher of readirg. The answers
will indicate one's philosophy regarding the
teaching of reading. What should be taught?
Why? How should we teach children to rcad?

Doris M. Lee and R. V. Allen give some
excellent thoughts and suggestions that deal
with these questions in their book, Learning
to Read Through Experience (paperback,

146 pages). luncluded by the authors is a
detailed description of effective teaching
methods as well as activities for individual
and group activities. You may find, as you
browse through the book, that onc idea will
initiate many others as you apply it in your
classrcom with your pupils.

If you would like to borrow & copy of this
book call the Project EFFECT ofiice,
865-4550, Ext. 38, or visit your favorite
professional lLibrary.

Harlan E. Lewis, Ditector
Noris Reece, Coordinator )
Maxine Schumacher, Coordinater
Robert DeBluauw, Evaluator
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HUCAIHZE  EDGCATEN

Children need to be thewmselves, to live with

other children and with grownups, to learn from
thesr cuvironment, to enjoy the present, to get
vady for the {uture, to create and to love, to
fearu to face adversity, to behave responsibly,
in a word, to be human beings.

A Report of the Central Adv.
Council for Ed. (England)'67

{1APPINESS 15....

Visiting the second year implementing schools:

ML

Pleasant

Gundlach

Blow Middle

Honroce

Halonut Yark

Havtin Luther King

recRinley High

St. Louis Cathedral

Bishop ilealy”
avain Lo ol joining the Project EFFECT staff
P o, Vatner B, Poelker and Larry Wheelis,
cduwearors from the State Department
vigiting the Project EFTECT
Oetober 3, 1972 -

Lo o
N YRR PR

caoal soon

RN

o i st ine o psychologist, Kirkwood School
fie b, conducting a "Talk In" (Communication
ioiidsy wovkshop for the Chouteau School Faculty
R nhews sponsored by the Gundlach Sahool
v 20 st the Turner Middle School -

o onergted atb the October 23 In-
mizational Patterns presented
X “oranrt, Don Morrison, Vinnie Warner,
»{:R\!:' ¢ivens, members of the Associates

I v Tea.

R RN Ty

PROJECT EFFECT....ON THE MOVE.....

December 141/

ATs OFF 70....

Eloise Fay, Curriculum Supervisor, and Ed
Eilenstine, psychologist, Kirkwood School
District, for the interesting and effective
"rap" sessions held with a number of Northwest
DeAndreis, and Sumner High Scheool faculty moem-

bers. Areas of concern were:
1., Effective Communication - The "In"
Place
2. Changing Role of the Teacher - The

"Now'" Teacher

SYSTEMATIC PROCEDURE FOR EFFECTING Cllaes

The most important step in Program Design
is that of dcescribing the present situwation.
It is difficult to set sail for tomorrow wii. -
out a knowlecdge of today. The future js built
on yesterday, today and the anticipated needs
of tomorrow.

1. Describe present situation

2. Does a need for change exist?

3. Describe the neced

4. Are they any problems?

5. Describe the problems

6. Is change desired? B
7. Describe the "goal" '
8. Can it be reached?

9. Describe objectives
10. Can change be documented?

11. Describe operational plan
12. Can plan be controlled?

13. Describe controls (monitory)

14, Can plan be evaluated?

15. Describe the cvaluation plan

Guiding Your Thinking o
Eifect Changye
P.P.A Program Design

Holy Cross Collcge

Taken From:
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Lov. 0 incipals of the Walbridge, Sumner 1. Classroom organization
Aovthyect, DedAndreis, Cupples,. River 2. Objectives written
Roads, Mallinckeodt, Chouteau and 3. Mastery ol essenltial teaching techniques
! Grant Schools wet with Project EFFECT 4, Motivatinyg studcuals
stalli at Work Study High School, 5. DProvisions for individual differences
6. Student participation in learning
Nov. 11 1In-Service Program, Harris Teachers activities
College. Thanks to: Mary Waggoner, 7. Incouragement of student leadership and
McKin'ley; Morris Ziskind, McKinley; initiative
Pat” James, Riddick; Max Schwarz, 8. Instructional aids and materials
Webster College; Ed Eilenstine, Kirk- 9. Practicing democratic processes
wood School District; Martin Temple, 10, Student self-~evaluation
McCiuer High; Illona Dickson, Hamil-~ 11. Teacher evaluation of student progress
ton Branch #3; Bob Spencer, Creative 12. Enrichment centers
lducation, New City School, for serv- 13. Sensitivity to interpersonal relaLlonshlp
ing as resource people. 14, Professional growth

15. Happiness
Nov., 16 7he liaison representatives, Gerald
beClue, Walbridge; Catherine Cole,
Grant; Calvin Verseman, River Roads;
Alex Rangel, Northwest; Dorothy SUGGESTED  READING
Matlock, Sumner; Vi Miller, Mallin-
ckrodt; Eloise Griffin, Cupples;
Barbara Farabee, (alternate) Chouteau 1. Teaching In a Non-Grades School,
met with the EFFECT staff to discuss Lee L. Smith
plans for the coming months.
2, The Conditions of Learning
Nov. 17 Curriculum Specialists Audrey Scott, Robert Gagne
Margarvet Piper, Ruth Mueller, Special
District; Helen Herminghaus, Cleveland 3. Arithmetic Enrichment for Elecmentary

Southwest; Tda Simms, Irma Johnson, School Children Joseph Crescimbeni
Boammoanl=5%unner; Delester Young and
Palber Aschmeyer, HeKinley-Roosevelt; 4. Reading Skills
chat ted infermally with Project EFFECT Bernard Kingsly
siafrd in an cffort to keep the lines
of cosmunication open. 5. Fourteen Remedial Reading Methods
Thaddeus M. Trela
iov, 200 teaw 1L representative, Bob lludson,
Jdigensaed with the Walbridge staff the 6., The Faculty Team
Conipveheusive Test of Basic Skills Gerald Moeller & David Mahan
Meogoas. Sounds exciting. . .Diagnostic
cnd prescriptive. 7. ilow to Organize and Teach Units of Work
: in Elementary and Secondary Schiools
oec, 9 be-levviee Program held at Harris
Veachers Gollege.  Smorgasbord offer- 8. Disruption in Uvban Public Sccondary
Papit Schooly 1970 - National Association of
of Secondary School Principals =
Voo milding The Self-Concept ‘ s o DAYS
Y. inddvidualizing Instruction: 1uW'fy NOURY
N famen & Cimmicko . ; I,
AL el iug Disruptive Behavior Project EFFECT Staff
v iegsdnester Scheduling _ ] .
G v COUrses Har}an Loewis -'D1rn?tor
. en WVeeching = Flexible Scheduling Dor{LS -]‘I‘C:CC(“ - (.()Ord.Ln‘FltOl’.

O. 0 bae of Media HMaxiue ;chumachur - Coordinalng

Q Bob Deblauw - Evaluator

E l(i Savamnah Miller - Evaluator

e Thelma Boggiano - Secretary



I voluw if. Bo. 3

) ,-» T

.'.-.i‘..‘; \\."; J’d\t\v .J

T faculiies at ndiue schools

are presently

anning now prosvams for the 1973-1974 school
i with the aspistance of Project EFFECT ve-~

TREME Iiw thelir plauniug vear are Choutecau,
Groni, tallinckrode, Walbridge, and
Lcuds tarthieran elementary schools.  High
.humlﬁ that are presently developing programs
o Horthwes Sumnor, and DeAndreis.

Tl

P}' les,
RN

i,

Vel
we duriug
Curdoyvs

s hoave togcethor on released
after. school, or on
tailish ypoals, assess needs, aud
seheol fmprovement plans for the benefit
stadents. By the end of the spring
wwcscer, plans will have been completed. The
gt Lo come as dmplementation begins in

o oo,

been working
Fhe scheol day,

(A%

R
Virliog

Py

Mol

Biow Middle,
Loedoel Povihy 3

Gundlach, NOH]OC,
ciinley igh, King

o diealyy and S LOUU}(MLhﬁﬂLdlt”ﬂ
Cosdewoting school jmprovanent plans
b phle te evaluate the resulis
flears

'

ERTLLN VIS

SCHOOLS

Lavey Vhoeoles, supervisor From
ot oof Fdueation, visitoed
elowontary scheols mud the

Swamner Hipgh Schoeol vhere

[RE Y P T

iy

A

[E SRR YW

Pl iy who are plaming and/or
R For next year, The dedicated
vork, and enthusiasm of Loachers,
P, b gtuwdents were evident as the
werd described and diccussed.
Cewspe being planved and pui inko
e suhioods,
S ‘k',- s
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NEWS 'N NOTES

McKinley High School

Parcnts ware invited to visit McKinley during:
Parent Visitation Week (March 25-30). Tenchars
manned the 1nf rmation desk six pariods a
for five days while students helpod to
the nursery each period. The Student Councii
provided guides for parents so thal they wiphi
tour the building and sit in on any class. .o
ers . taught their” classes in the usuval wamoer.

Ty
iy

SuUpEIViEe

Many parents cxpressed pleasure and delighi in

having been invited and felt they had a betonc

view of the school program. McKinley docs not
have an active parent omgadlzdtlon in the school

and this was another step in the wignt direction

in an cfifort to attracit parental interosi and

invoelvement,

Cathedral School

Workshop iz boing Jielkl
Lhe faculiy s,

Bffectiveiess
where 1007 of

A Teacher
at Cathedral

P

ticipating. ‘e teachers meel evary Hond’y
after school for three hours. The {focus LO"Lh
e behavior in the classroom. Very iatei-

esting sessions are being led by Sist

e Christin
Vertels, v

toeam Leach-

Valbiridge ds piloting a Ath grade
g sondents

o vropram.  Teachers arve delighted,
cnthwgiastic.
Sumnor iizgh Hchool
and

The English deparvtment has developed
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Pour- weelt mini-course program to

cowrse offorinps,  Stwlents

sup-

slar

oot o o anone Lhe Soi bowing s he
v e s s Fieiion and Hon-Fieriea's "Man's
crcch boe B a™ " Eud GieMed iaty Miokeing, U
cheer Mee o st MOreat Rosont i Lirvynturu”:

0 A e ="

b s oo

an Vest "Greck Mythology. " Result...
zalove on the part of students and

achers,  Congratulacions!

ishop jicaly

leachers ot Rishop HWealy are stiiving to inercase

waundeatton heiweene school and home through lowe
i totiog . oardd parent meetings at schiool. Parent
Ffr“|Vunrﬁu.Train}ng techniques are being
Ll 2 '

% % ook

10 TIALSON hLIILSLN“'ITVE

‘U\!!l lll ] u

take this
to the
partic-
coopara-

ataff would like to
wany, many chanks
in the cighteen
aseistance and

EEECT
oo extend
resrotonlatives
Lor the

e rejoect

isen
sing

ceboels

icn thal ca has of fered thvoughout the vear,
e dinicon vopresentative £ills a vital role in
Sy commundeation amonyg all sectors of

piear tonal community and the Yroject staif,

Leooeet of thanks to the 10]qu|np'

send o
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"Roosevelt Parent

LIATSON REVRESENTATIVES (1R

from

l\“-\ '

achorln
Thi
Butding

Tiodison represontatives peer e
ipoiing in Uroject EFVLECT
Apuil 19, at the Cucriculum
shenre fdeas discuus various
of iheir school faculties since oenterving,
program. '

on slay,

Services

aud LIS B YOO

L

suggestions of these
were cxtremcly helpiul

staff.

The perceptions and
liaivson representatives
to the Project FFFUCT

/s

E I

WITIT PALER

RO CT PEIRECYT STAE MEIDTS

On Thursday, March 22, members of the Project
LFFECT staff meb with reproescntatives ol
Congress and Distwict 1-omnmu
te prescent the gools and describe che activili
of Project ENFECE. The prescntation was Fol-
lowed by a ques stion-answer pariod, | Thés thonghi
ful questions of par enl representativaes and
principals in attendance indicated au interest
in collaborative decision-making within dudi-.
vidual schools.

CNE I

EVALUATTON CONTTiU®S

EFFECT evaluators
the help of Faculties din Project i
schools, as data is collected, to ascess Che
"state of the project". Your assistunce is
valuable and is deeply appreciatod. '

Project
questing.

are onpce apain

PIO O8 IX

in

PROJECT_EFVECE STANY

4y

Harlan 0, Lewis - Divector
Dovins Recee - Coordinetov
Hazine Schumacher - Cocidinaior
Robavt A. DeRlauw - Eraluator
Savannah Willer - Fvalustor
Thelmn Boggiono - Socralary
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ie II. No. &4

June 1973

AREWELL TO THE YEAR THAT WAS ...GREAT

ICT PARENT
INNEL, ##%%* CONGRESS

sentatives of the Sumner Parent Congress met

e Gundlach School on Friday, April 27, 1973.

arents, in a general assembly meeting were
a brief description of Project EFFECT and

d slides telling its story. Room visita-
followed. Gundlach School is in its

d year with Project EFFECT and is imple-

ng an exciting program. Improving com-
ations and planning with teachers,

ipals, parents and students, set the tone

n innovative instructional program. Mr.

es Gooden, Assistant District Superin-

nt and Mrs. Agnes Davis, Supervising

er accompanicd the group.
LTI I I SR P ET T P

g the month of April, the Project Staff

r. Gerald Moeller, Assistant Superin-

nt, Planning and Yrogram Development, met

personnel from the Cleveland-Southwest,

ley-Roosevelt, Beaumont-Sumner, and

west-Soldan Districts in separate in-

1 meetings to share ideas and concerns

ive to Project EFFECT'S activities.
*kkhkkrhrnhhikkk

sentatives from Project EFFECT staff were
ed to address the Northwest Pdrent Con-
at their May meeting. The receptive

nthusiastic audience consisted of dis-
personnel, principals, parent con-
members, interested parents .and com-
v people.

WORKSHOPS WORKSHOP'S

WORKSHOPS

The'Walbridge School faculty has participa-
ted in several interesting and informative
workshops in the area of Learning Disabil-
ities. Capable resource people conducting
segsions were:

1. Mrs. Wallette Lynch - Harris Teachers
College

2. Dr. Mildred Buck - Clinical Psychologist
St. Louis Public Schools

3. Dr. Carol Willman - Harris Teachers

College
*hkkhkhhhhkhEhvhkk

CHOUTEAY met at Harris Teachers College on
May 5 to make instructional materials to be
used during the next school year as they
launch their new program. Mrs. Broad,
Harris Teachers College's Librarian assisted

the primary teachers in laminating materials
R T T T T T TP

GUNDLACH primary teachers met on Saturday,
April 14, to critique the instructional pro-
gram presently operating and to make addi-~
tional instructional materials while sharing
ideas on grouping patterns, methodology, and
curricular content.

6th, 7th, and 8th Grade Teachers met on May
31, at Harris Teachers College to evaluate
the past year and preplan for the 73-74
School Year.

Many thanks to all connected with Harris for
their many aCﬂomodatlons.
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Mount Pleasant, Monroe, Gundlach, Blow, Walnut

Park, Cathedral, Bishop Healy, McKinley and
King High are in the process of recording

and interpreting test data as a starting point
for reassessing, recyclying and modifying their

programs for the coming school year.

FIRST YEAR SCHOOLS

Chouteau - The faculty has "'put together" a

gamut of activities into a unique program to

be implemented in Septemter. The school's
stated objectives focused on reading and
math and gave direction to an improved in-
structional program plan.

Mallinckrodt - Plans are being [inalized.
Excitingi!!! A math resource center for
primary students; mini-courses taught by
parents, teachers and community people; an
innovative skill improvement program for
middle and upper grades.

being completed The new program offers
additional options to students and pro-
vides for the students an opportunity to
become more responsible for their learning.

River Roads - The 73-74 school year moves
toward individualizing instruction. In-"
teresting activities are planned as they

work toward raising the reading and math

achievement scores.

Cupples - An exciting reading program is
being plamned to aid primary students
reading below grade level. Students will
be assigned to a reading center on a ro-
tating basis. A multi-media approach will
be used; learrning styles identified and
individualized instruction will take place.
Team tcaching will be the 'name of the
game' for primary and middle grade teachers.
The upper grade teachers are writing mini-
courses in reading, language, and math.

Grant - Parents, teachers and students
are involved in a number of activities at
Grant designed to increase student
achievewment in the basic skills area,
promoto beLLot worl habits, and improve
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Grant-cont. - study skills and increase
communication.

Walbridge — The faculty, administrators
and student representatives are looking
back over their "pilot program," making
necessary changes, and looking forward to
a rewarding 73-74 school year.

DeAndreis - Students are looking forward
to the communication (Rap) sessions being
planned by D.A. teachers and the indivi-
dualized approach to reading for under-
achievers.,

Sumner -~ The teachers in the English De-
partment are putting the final touches
on the Mini-courses designed and piloted
this year before expanding the course
offerings which will be available to
students next fall.

PROJECT EFFECT TFAM.....

Do_you feel comfortable with the process
being used for change?

Do you understand the roles, relation-
ships and responsibilities of the adminis-
trator, teachers, students, parents?

Did you collect appropriate data, inter-
pret data, didentify needs, constraints,
and prioritize?

Can you write objectives...performance
and behavioral?

Have you examined alternatives?

Was a written plan produced designating
objectives, target population, program
description evaluation design?

SECOND YEAR SCHOOLS

Have you implemented the changed program?

Are you preparing to reassess and recycle?

IF NOT!..Call your Coordinator quickly...

WELCOME
Project EFFECT extends a warm welcome to
Mrs. Auna Trapasso, who recently joined the
staff as sccretary. Anna was previously

assigned to the Work Study High School be-
fore joining the project.

.H.‘—w"‘..?J




- ~ LAST DAY
By Reese Danley Kilgo

Fhe last bell rang.

Fhe building filled with shouts and cheers
And emptied soon. Yet one still sat.

le looked at me, and I could see in that
thin face

An awful realization no other child had
known : '

[he year was gone. ’

[ knew, but T was older. I could bear
[he lost and sickish feeling of farewell
From simple familiarity with it.

[ went back to where he sat;

said there will be other years.

said that T would write him letters 1n
the summer.

somehow he knew, this child who had never
had a letter in his Life,

'hat warm worde are always somehow cold
on paper,

ind never take the place of being close.

L e aat ]

lowly he gathered up his books.

falking toward the door, he looked around
the room.

hat did he see? What had this been to
him?
knew, and yet I could not know.

t was the end - of a year.

"Second" Thoughts

Project EFFECT'S second year of operation
omes to an end officially on June 30. This
ar has been one characterized by a great

eal of activity.

Most of the schools in their second year
participation implemented changes in
eir instructional programs. For these
hools, Year II saw the implementation of
ini~course, individualized instructional
tivities, teaming, and modifications in
heduling, all designed to improve the
ality of education that pupils attending
ese schools receive. Unforseen delays
d problems arosec as implementation efforts
gan, yet it is to the credit of these
affs that obstacles were met head—on and

Y
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ways sought to overcome the obstacles or to
modify the original plan.

Scheols in their first vear of partici-
pation found Year II to be a year of in-
service training and program planning.
Project-wide workshops were conducted
during the first semester, with a number
of schools availing themselves of the
opportunity, provided by Project funds,
for planning their own inservice programs
intended to meet specific needs and/or
interests. Information provided by pro-
ject evaluators was disseminated to
participating schools to assist faculties
in developing improvement plans. After-
school and released-time planning sessions
were conducted in first year sclhicols to
enable teachers to come together to de-~
velop plans, both with the assistance of
project coordinators and independently.
Two »f the first-year schools piloted
program innovations during the spring to
try out new ideas before incorporating
them fully into their school improvement
plans.

The recapping of the activities re-
ferred to above is not an attempt to in-
clude all of the significant activities
engaged in by project participants. These
few are mentioned to illustrate the fol-
lowing point - wherever "success" has
occurred, it is unmistakably primarily
due to the efforts of the participants,
themsélves. State slightly differently;-
where a successful program h as been in-
stituted, such a program is not properly
a "Project EFFECT Program,'" but the
"(_Blank ) School's Instructional Im-~
provement Program, " and therefore is
a reflection upon the professionalism
and commitment of the staff of that school.

With this point in mind, the Project
staff gratefully thanks the many parti-
cipants who have contributed so signi-
ficantly towards making the "successes"
possible. May we wish all of you an
enjoyable summer. We look forward to
working with you again in the fall.
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SAIfmT
LOUIS

PUBLIC SCHOOLS

QFFICE OF
THE SUPERINTENDENT OF SCHOOLS

October 18, 1972

Mr. Harlan E. Lewis, Director
Project EFFECT

1517 S. Theresa Avenue

St. Louis, Missouri 63104

Dear Mr. Lewis:

Thank you for accepting our invitation to speak at the next
Superintendent's Task Force Meeting on Monday, October 30, 1972
at 9:30 a.m. at the Work-Study High School.

As I indicated to you on the telephone, we are presently
investigating inservice education in the St. Louis System. Since
you have done so much with inservice education in your project
we are pleased to have you join us. '

Sincerely,

)5?&,271152294 éek/%é%@V
MARY BETH LAMEAR
Secretary

Superintendent's Task Force

ML:cfl




BEST COPY AVAILABLE

1422 Mississippl Ave,
St. Louils, Mo. 63104

January 4, 1973

Mr. Harlan E, Lewls
Director, Project Effect
1517 S. Theresa Ave,
S%. Louls, Missourl

Dear Mr. Lewiss

At the request of several parents the MeKinley District
Parent Congress invited Mrs. Doris Reece, of ynur staff, to
participate as a rosource porson in a small group discussion
‘at our October 1972 mecting. Tae specific topie for our
Giscussion was "Teacher Effectiveness." The response from
the parents in that group was extremely enthusiastle, especilally
for Mrs. Reece's presentation of "Project Effect." (And, in
fact, I enclose a copy of this letter in hopes that you would
want to add 1t to what I hope 15 a large file of complimentary
notes on Mrs. Reecé. Her sensltlvlity to, and tolerance for,
vhie many points of view which our parents expressed were rare
aqualities which gained her the reopeet and trust of a very
divers2 group. 'Iue tardiness of this lettcr, for which I am
very coi'ry, thould 1n no way dziceoct from our gratitude to
irse Pocce for her excellent proccntation,)

noeesntly I have roecived roquests to nresent a longer
poeeeea on teacher effectiveontcts for the cntire Parent Congress
Chesludine ghe oohool prineinrals of the leXinley District ws
111 as the parintn), I have 210 becoms nore aware of tho
1ood Cor fursher cxplanntlon of Peoject Iffect to a wider
winiioneg sinee I have dlgcovercd paps In uaderstanding even
cuene sone adindndlstrators wivhin our school system,

For there reasons, I wenlor 20 I mipght talk with you
cnoud the pooolblliity of dovoiing an entive meetling to Project
o eet, and the reoneral tople off {eacher effectiveness, I
corld Like to eall you asoon, and I hope thay we might dioenus
Livle further.

Sincerely yours,

- .
’
/

A
‘Tt

Socol Streill
‘.’A

Trosldend, HoXinley Districet
congrasg of Parents
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ROOSEVELT DISTRICT CONGRESS OF PARENTS

1517 South Theresa
St. Louls, Missouri

March 13, 1973
TO ALL DELEGATES OF THE CONGRESS OF PARENTS OF THE ROOSEVELT DISTRICT:

The next regular meeting of the Roosevelt Congress of Parents will be on
Thursday, March 22, 1973, at 7:30 p.m. at the Shenandoah School,
3412 Shenandoah Avenue.

Mr. Harlan Lewis, Director; Mrs. Maxine Shumacher, Program Coordinator;
Mr. Robert DeBlauw, Project Evaluator; and Dr. Savannah Miller, Project
Evaluator of Project EFFECT (Project for Greater Faculty Effectivenegs)
will be the guest speakers for the evening.

We urge all delegates and principals to be present.

Sincerely,

Henry Grich, Jr., President
Roosevelt Congress of Parents

KUS LINES: Tower Grove MNo. 21, off at Shenandoah (2300 S), walk 2 blocks
west; Grand No. 70, off at Shenandoah, walk 2 blocks east.

TARKING IN SCHOOL YARD-~~enter on Tennessee side,
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“'Children of St. Louis in the 1970s live in stress, victims of the forces at
work inoa city desperately fighting its own decline. . .for many young St.
Lonnesans, childhood holds out just one bright hope: their schoois.”” This
sioteraeni is taken from a new publication, ESEA Federal Aid to Education
Hoips Children Learn - A Report to St. Louisans, by the Office of Planning
and hogram: Development.

Toe six-page booklet graphically explains the problems of the public
schoones as the population in St. Louis shifted from one in which 30 per
went of the children were poor in 1965 to one in which the number of poor
children had increased to 60 per cent in 1971,

in spite of the problems of poverty, crime, unemployment, and biighted,
abhandoned communities, the children in the St. Louis Public Schools have
been getting a good education. Proof of this is shown by the fact that eighth
graders score in the 53rd percentile on standardized achievement tests and
nearty hali of tive high school graduates continue into college or trade scihool
iraiing.

QOune reason for this, according to the report, is the Elementary and Sec-
ondury Education Act (ESEA) passed by Congress in 1965, which provides
iederal funds for educational programs in poverty areas.

Amony the federal programs described in the report are:

Work Study High School — a high school which integrates vocational
training, part-time employment and academic
subjects into the required curriculum for
high school graduation.

< oinidiga School —is an aliernative for students with special
motivational, or disciplinary problems who
cannot adjust to the demands and expecta-
tions of the regular hiyh school.

e e PLAN — & compuier managed loarning program using
data processing to analyze individuat students’
abilities and needs, and Lo provide appropriate
progroms of study to meet these needs.

Povgoae STAY — a dropout prevention prograi: which sponsors
seven different programs inchulding commu-
nity involvement, wworic siudy, quidance and
counseling, continuing education for pregnant
girls and many alter-scihool activities.

oo TiheND — the program’ which is responsible for coor-
dinating any research, special studies, training
or planning that may-be needed in order for
the ESEA programs to fully meet the needs of
the students they serve,

P A — a stall devetopment prograun aimed at helpimng

. : schooi stalfs assess the needs of their particu-

F TC lar school and design programs to meet those
needs. . . .« - .
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