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ABSTRACT _ : ' ,

In spring 1974, the Bureau of Indian Affairs (RIA)
embarked on a specific project related to Indian control of schools.
The objective was to have, by the end of FY 75, at least 1/4 (50) of
the bureau schools operating under a management system chosen by
those served by the schools. This report reflects progress on the
project, covering June, July, and, in some instances, August 1974.
BIA education personnel started working with Indian tribes relative
to assuming control of schools at least five years aga, also

- developing ongoing activities directedly related to the project
objective which have a similar but different conceptual base.
Considering options, this first progress report reflects a period of
adjustment to these ongoing activities. For FY 75, 78 schools will be
included in the project, 50 of which are Alaskan day schools. A
review of existing contract schools revzaled that seldom does a tribe
take over complete control of a school, especially if it is a Federal
. school. Most schools are a combination of the options (a tribe may
choose to continue a Federal operation, take over via a contract,
operate under public arrangements, or 4o a combination of these). -
However, tribal control, even for combination or cooperative schools,’
does take place. Appendiz A gives Presidential/Secretarial objectives
for Indian control of schools; Appendix B gives an example of the
operating plan developed by each BIA area office. (KM)
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United States Department of the Interior

BUREAU OF INDIAN AFFAIRS
WASHINGTON, DL 20242

IN RIPTY REFER TO!

To The .Reader:

The Education activity of the Bureau of Indian Affairs embarked on a specific
project related to Indian control of schools, which was accepted as an
objective by the Secretary of Interior. The objective states:

"By the end of Fiscal Year 1975, at least one-fourth (50) of the
Bureau schools will operate under the Management System chosen by
those served by the schools."

The project was initiated offieially this past spring when it was discussed
with Area Directors and with their chief Education Officers.

This report peflects progress on the project which covers the time of June,
July, and in some instances August of 1974. Offieially, it covers the first
reporting period of the project, the month of July 1974.

To -me, the report is encouraging and does reflect that Indian communities are
acceptmg responsibilities related to taking over control of their schools.

It is also important to realize that the transition of control of education to
Indian communities was started about six years ago and was given special
impetus by the Policy for Self-Determination. In a sense, this Progress Report
i1s an updating of the transition. In another sevse, it is a report of a new
and concerted effort by the Bureau to better coordinate and strengthen
activities related to Indian econtrol of schools.

Since this is a Progress Report, there will be others that will follow. In
conelusion, I believe that each reader will find the situation encoumg'z,ng
and viable and, like myself, will look forward to further progress.

—

Clennon E. Sockey, Director
Office of Indian Education Programs

Project Manager, Secretarial Objective
on Indian Control of Education




PART I

INFORMATION SUMMARY

A significant factor pertaining to impZementing the project concerned the on-
going nature of the activity. BIA Education personnel started working with

Indian Tribes relative to ésswmlng_ control of school at least five years ago.
Therefore, there are on-going activities directly related to the objective

which have a stmilar but different conceptual base. The objective deals with
" options and most on-going activities deal with the issue in terms of con-
tracting only. This first progress report veflects a period of adjustment to

these on-going activities.

Project development was intensive in the Spring of 1974 and was formalized

in May and June.

The objective was formally and offieially eommunicated to Education officers
on June 20, 1974, at a meeting in Albuquerque, New Mexico.  All Area Offices

were represented at this meeting.

An operating plan has been developed by each Area Office. An eaéample is .

ineluded in Appendixz B of this report.

The concept of "Options" has been followed strictly in developing the.

progject.

"A training package is mostly completed and has been used succes_sfuZZy with

Area Offices and Tribes.

Indications are that the 100 presentations will be exceeded as Areas reported

that 152 schools will be included. A



Currently, 78 schools will be ineluded in the project for the 1975 Fiscal
Year. This will change as the project progresses.- Fifty of these 78 are
Alaskan day schools. The objective calls for 50 schools to participate in
the project.' Indications are that this quots can be met. Some Areas have
not as yet made decisions concerning this part of the project.
Four schools are currently very serious about contracting.
No schools had made final decisions.
A review of existing contract schools revealed that seldom does a tribe take
over complete control of a school, especially if it was a Federal school.

! :
Most schools are combinations of the opyt;ions. However, tribal control, even

of combination or cooperative schools, does take place.

Additional monitoring procedures are being developed and reviewed.




- Bur9oDa3UCd A9PLEUOD 0F fippaa 40u 83 oA “ou0 ALNO 2aDY KO 100YOE TDIGPAT OW SADY IDYIFD bupapdzorimd jou evoxy “Z50

b 8. - 28T - o :STVIOT
X X X 03 UBUDIODS
3 x| x| x puvy3I0g
8r X b 4 rauzoyg
2 ar (19 | x ¥ ofvavy
g X X paborysny
X X X s270dvauUU Y
08 | os X X nogunp
IT X X ur23s0y
x| x| x sbu1112g
r | # | # X b4 . CYyITpOUY
) X b's anbasnbnqyy
I 6 g X X usspasqy
i SHITII0 VIHY
Y5 FSSYF ST TS g% ¥% oF
Q - o - uw. . ® - o+ o+ ® Q<
o So ¥% S 8o S s 8%
§ 7880 5% 3% 3R 8§ &S
58 SETLLY OES Su =& %% X%
"3 3gsy §F ¥ §0 % &R
= o 2,888 N e 8§38 2 & ny
89 =o' =0 8 89 o Q. <
g 9 ches e QR & w
o Q =N @ o~ Al QX
Lo~ ® m T :
Q' .
pLeL AIne  CRINOA ISH
STO0HOS VIE NI NOIIVONdZ NVIONI 40 qcm&ko.u. ®
XHVWNNS XTHINOW . ' I JT16YL

Aruitoxt provided by Eic:

E\.



TABLE 2

SCHOOLS, BY AREA OFFICE, WHICH ARE
PARTICIPATING AND ARE PART OF THE 50 QUOTA

ABERDEEN AREA OFFICE: NUMBER

Crow CTeekIEZementary
Lower Brule Elementary and High School.
Wambalee Day School
Kyle Day School
Allen Day School
Porcupine Day School =
M&ndersoﬁ Day School
Loneman Day School |
Fort Tbtien Communify School o —
| AREA TOTAL: 9

ALBUQUERQUE AREA OFFICE:

San Félipe Day School

Acomita Day School

Institute of American Indiqn Arts

" ' AREA TOTAL: 3

ANADARKO AREA OFFICE:

.. Coneho Boarding School . . .
Chilocco Boarding School
Fort 5ill Boarding Sechool
Riverside Boarding School

AREA TOTAL: 4

JUNEAU AREA OFFICE: dJuneau has a situation wherein it may be possible to pass
control of Federal Schools to communities using the public school option. This

o :
ERICplace Alaskan Native communities in control of schools under State

IToxt Provided by ERI



statuteé. Negotiations are taking place between Native groups, the State of
Alaska, and the Bureau of Indian Affairs. Ppetails relative to exact schools
inwolved will emerge Jduring the year. For thic report, all 5U-day sehools

can be included. < " - AREA TOTAL: 50

NAVAJO AREA OFFICE:

Leuppe Boarding School
Shiprock Junior High School
Aneth Boarding School
Nenahnezad Boarding School
Sanostee Boarding School
Shiprock Boarding School
Teecnospos Boarding School
Toadlena Boarding SehooZ
Beclabito Day School

Cove Day School

Red Rock-Day Sehool

Aztec Bordertown- Dormitory

AREA TOTAL: 12
ABERDEEN 9
ALBUQUERQUE 3
ANADARKO 4
JUNEAU 50
12

NAVAJO

BUREAU TOTAL: 78

e



PART IT

MAJOR TASK REVIEW
=
The review of the major tasks is-done in relationship to the data reported by

Areq Offices. The Major Tasks are ordered according to the Bureau's "Operating

Plan" and are taken from it verbatum.

MAJOR TASK ONE: Develop Overall Strategy
This task has been acco'rﬁpZished, but should be reviewed critically. .

MAJOR TASK TWO: Develop Training Packages

The training packages ave over 50 percent complete. The basics of .the objective
have béen produced in filmstrip form with an accompanying audio ( tape). This’
.aspect has been field tested and modified. As far as developed, the training
package has been well received and has achieved the purposes for which it was
intended.

MAJOR TASK THREE: Preparation of Area Off'bces for Implementa'twn

This has already taken place and continuous followup is indicated.

MAJOR TASK FOUR: Develop and Implement a Monitoring Process to Provide Monthly

Report of Progress of Presentations and Related Action |
This has been developed and commuﬁicated to the Field. Area Operating Plans
have been developed and reported to the Central Office. The Monthly Repbrt for
July, the first official repoiﬂti_ﬁg period for the dbjectibe, has taken place.
Additions. to.t.he monitoring system have been developed and are bein_g revieved.
(See PartIII of this report).

MAJOR TASK FIVE: Presentation to tribal groups

This has started and earl y trndications are that there is the potential for 78
schools for the 1975 Fiscal Year. While some formal presentations have already.

o made, most will be accomplished during September and October. .’I’he Central

[Kc




Office haé assisted with sessions involving seven schocls and all the Alaskan
Day Schools. First reports indicated that the presentation proceés will have
to -be made several times in order to communicate fully with Indian People
regarding éach school. This takes time. |

MAJOR TASK SIX: Conduct Needs Assessment

Needs assessment will be conducted as the project progresses. At the conelusion
of July, indications were that about 10 schools would he undertaking this

process sometime during the fall.

MAJOR TASK SEVEN: Tribal Resolution Expressing Decision
None as yet as this is very carly in the project.

MAJOR TLSK EIGHT: Execution of Options

None as yet as this is very early in the project.




PART IIT

PROPOSEb PROGRAM REVIEW AND AUDIT PROCEDURES:
A Part of the Monitoring and Evdluation Procedures for the
Secretarial Objectives Pertaining to BIA School Management Options
It has been éuggested that the monitoring process related to the Secretarial
Objéctive, BIA School Management Options, could be impioved by ineluding proce-
dures which would develop additional information. In discussing needs for
additional information, it was determinea that the following objectives could
serve as gutdelines. The objectives for the Program Review and Audit Procedures
would be to: .

® Provide factual documentation and further proof of accomplishments
as related to the objective.

® rdentify actual and potential benefits to Indian People that are
not a basic funetion of the School Management Objective, but can
nonetheless be attributed to it.

® Review progress on the objective and make recommendations fbr
improving efficzency and effectiveness.

® Identify effective practices and disseminate them to other BIA
offices.

The program review aspect 18 a fofm of assessment. The audit acfivity i8 to
determine the extent to which an Area-wide program is progressing according to
the operating plan. The audit will address the question,."Do activities reflect
the plans?" The combinatiqh of the program review and audit will provide an

overall assessment of progress for an Area.

The Approach: A set of eriteria which feflect program concerns will provide

gutdance for a four person team to use in the review ard audit procedure.
The Team: The four person team may be inecreased to six, tf the work to be
reviewed requires it. Basic composition of the team woulé be:

Central Office mducatzon

Outszde-ofLCowyrnment

A [:R\f: Another Areg: “Fioe : ,
. Area Office béing reviewed
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If the above group does not contaim an Indian, then at least one of the

additional members should be Indian.

Time: Cite visits should oceur during the months of December (1974) - February
(1975). The time for each visit will vary and will depend on such things as

geographic size of Area, number of schools involved, depth of the review.

Report: The report of the review and audit should be discussed with Area
persoﬁnel and a draft of a written copy left with them before a team leaves an
Area Office. Nothing should be written in the report that is not discussed

orally.

Preparation: Area Offices should reéeive ample notice prior to the review
and audit. Advance notice makes it possible for Area Offices to gather sup-
porting infbrmatfon'befbre the team arrives and will improve the general’
effieiency of the entire process. Area Offices partieipating in the review
and audit procedure will likewise have advance notice of the criteria to be

used.

Content of the Review: The criteria will for the most part.structure the

review and audit activity. Even so, there should be flexibility to go beyond
the eriteria. When it is deemed necessary to go beyond the criteria, this

should be elearly described in the report and communicated to Area personnel.

Tribal Imvolvement: Tribal officials will be key individuals concerning the
review and audit procedure. Team members should have experience in commni-

eating with them.

CRITERIA:
o I Tribal representatives are knowledgeable of the opportunities regarding

the school management options.
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2. BIA personnel at all levels are fhmiliar with the program and understand
its purposes; _

3. Meetings have taien place between tribal members and BIA officials and
more are planned. |

4. Tribal members, other than officials of the tribal government, are aware

of the opportunities to assume control of the school.

(¥,
.

There is documentation available which reflects:

a. Initial meetingé wherein the school management optiom was mentioned.

b. Detailed planning reflecting thorough orientation of BIA personnel
who manage the progject.

e. Decisions made by tribes and some époanation of why they did so.

6. There is evidence that the school management option pfogram will continue
beyond Fiscal Year 1975.

7. There is evidence that the school management option has d spin-off effect
to other BIA programs and has increased tribal desire to assume control
of their affairs. (Note: Factual evidence to support this critérion
should be supplied. Subjective opinions which are unsupported by fact
should not be reported).

It should be understood that the review and audit procedures are "propésed."

Acceptance of the procedure require that the next step be a refinement of what

has been presented above.




PART IV

CRITICAL REV.IEW

It is very early in the project and all indications are that it will take
additional efforts and time to achicve full understanding. Communication of
the project:has started and will continue throughout the year. However, the
significance of an "adjustment pericd" should be recognized. The adjustment
period refers to that time in the project when common understanding of what
should and does take place is being achieve&. This first report indicates

that an adjustment period does exist.

The concept of "options" is presenting some probZem;. Existing efforts
regarding Indian controz of Federal Schools ave based on the understanding
that the BIA contracts or it does not. 0ptions means that the tribe may
choose to continue a Federal operation, t&ke over via a contract, operate
under public arrangements or a combination of these. Understanding and

acceptance of the concept of the "option" has not been achieved throughout
P %

the Department and the Field.

Considering all Area Offices, the Eastern Area (Mississippi Choctaw, Florida
Tribes, New York) is at a distinet disadvantage. Their education services
and‘sépport staff are handled.infbrmally by personnel of the Mdshington
Education Office. Consequently, the Eastern Office is handled unfairly in
reZationship to other Area Offices. Central Office pérsonnel have responded‘
positively and helpfully and the Area Director has done the same. However,

the difference is marked when com?ared to the situation in Area Offices wherein
. all have support stqff in Education. If at all possible, the Eastern Area
should have official, fermal support staff in Education. Until this is done,

. the Education program, which includes this project, QiZZ continue to be handled

" informally on a maybe basis.
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Presentation of the project is essentially the communication of it throughout

BIA operations. A start has been made'but the first report indicates that this

will take time to cover the Field thoroughly and with satisfactory understanding.
- It was originally thought that this may take less time than planned. Current

information indieates that i1t will take the time allotted to it.

The additional monitoring procedures should be reviewed eritically. They will

add costs to the project and at this early point, the need is questionable.

The numbers presented in Tables One and Two will change as the program unfolds.
This change will be influenced by a number of factors ineluding, tribal
deeisions, better understanding of the prograh, and publie school offiéials

decisions.

Area Offices, Tribes, Central Office Education, Other BIA Offices, and the
Department‘are cooperating to achieve the objective. A wholesome situation

exists.
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CONTROL OF INDIAN EDUCATION IN BIA SCHOOLS

Presidential/Secretarial Objectives
for
Secretarial Operational Planning System

Morris Thompson
Commissioner of Indian Affairs

Clennon E. Sockey
Director
Office of Indian Education Programs

ocand Bureau of Indian Affairs
= Washington, D. C. 20245
)
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PRESIDENTIAL/SECRETARIAL OBJECTIVES

Introduction and Statement of the Objective
Objective: By the end of Fiscal Year 1975, at least one-fourth (50) of the
Bureau Schools will operate under the Managment System chosen by those served
bg the school.
fhe Interios Department has implemented what is called the "Secretarial Opera-
tional Planning System (OPS)." In essence, this amounts to achieving account-
ability through management by objectives. The point of departure for such a’
system is the development of objectives which provide guidance‘and goals for
employees tb achieve. The above~stated objective is one that has been pro-
vided to the Department and accepted as a Secrétarial Objective for the Bureau
of Indian Affairs REducation activity for the 1975 Fiscal Year. In time, it is
possible that Secretariai dbjectives will be adopted as Presidential Objectives.
Hd&ever, for the time being, the above has been officially adopted as a

Secretarial Objective.

Departmental Manual material pertaining to the OPS requires the designation of

a Project Manager. The Commissioner has designed Central Office Program
Directors as Project Managers, therefbie, the Director of the Office of Indian
Education Frograms is the Project Manager for Presidential/Secretarial Objectives
in Education. The "oaaqcrm STATEMENT" which follows, provides additional

details concerning this particular objective.
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DEPARTMENT OF THE INTERIOR

OBJECTIVE STATEMENT - PRESIDENTﬁAL/EECRETARIAL OBJECTIVES
SECRETARIAL INFORMATION SYSTEM

=

Date Project Meuaser Approval ( Asst. Secy.) Approval (Under Secy.)

Director, Office of Indjan .
Education Progs, BIA i

! Objective

/ By the end of F.Y. 1975 at least one-fourth (50) of the Bureau schools will
' operate under the management system chosen by those served by the school.

Approac'n

The people served by all schools operated by the Bureau of Indian Affairs .
will review and determine the management system for that school, including
the various options and alternatives available to upgrade, change and innovate
education programs for Indian children, through a series of meetings of tribal
and community representatives gnd Bureau of Indian Affairs area and agency
officials. By May 30, 1974, the Office of Indian Education Programs will
develop a training package which will be designed to help & school board,
staff, students, parents, tribal leaders and others concerned to assess their
school's programs and needs and to understand the management options which are
available for operating that school; ie: Continued Bureau operation, public
school, contract, etc. During June 1974, Central Office staff will explain
the objective and the use of the training materials to each Area 0ffice in
which schools are operated. In accordance with schedules to be developed by
. Area Offices by June 15, 1974, Area Offices will make a total of 100 presenta-
tions during FY 1975 to tribal groups, and through the tribe, local communities
and school boards as a means of preparing one-fourth (50) of the Bureau schools
to undertake a comprehensive needs assessment leading to greater participation
in program planning. The tribes and/or school boards of each of these 30
schools will be asked to prepare a resolution on their choice of a tanagement
system for the continued operation of the school which is consistent with the
local and National interests and regulations.

Constraints

In order to accomplish an objective of this magnitude, a high priority
will have to be developed for staff at all‘levels. Other developmental
activities will have to assume a lower priority. '

’
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THE APPROACH AND PROCESS

Program development for the objeétive was approached in such a nzénner as to

reflect the belief that such a decision should be an informed cne. 710 make a
decision about the mnagement system for a school, the best an.d most reliable
dnformation possible should be provided the decision makers.’ Consequently, a
process approach was developed which will make it possiblg for indian .People

to make informed decisions concerning the management system for their schools.

The steps in the process are as follows:

(1) Identification of schools.

(2) Presentation of program to Indian People.

{3) Conducts needs assessment for that school.

{4) Provide needs assessment information to Indian People for decision
making purposes.

(5) Obtain formal resolution for decision from Indian People.

(6) Follow-up at that particular school.

Another important aspect of the approach is that it is basically educational
and contains the mechanism for improving the school. It is organized in such

a manner that makes it possible for the school to iden.tify their educational
needs, determine which management option they desire, then, follow-up according
t\o\-ia‘entifiea‘ goals and needs. The managgment system selected by a community
or school board can take the results of the needs assessment and start improv-
ing the educational situtaiton for that school. Basic improvement of the

=

quality of education for a school is an important part of the approach.
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PROJECT TASKS

Program development describes the overall project in terms of eight (8) Tasks
to be accomplished:

(1) Development of overall strategy.

(2) Training package development.

(3) Preparation.of Area Offices for implementation

(%) Mbnitoring and Repérting System.

(5) Area COffice presentation to tribal groups.

(6) Needs .assessments conducted at 50 schools.

(?) Decision-resolution bg tribal groups.

(8) Follow-up at school to implement decisions.

The following chart illustrates the relationships between the Tasks and provides

suggested times for accomplishment.
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(1)

(5)

(6)
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EXPLANATION OF PROJECT TASKS

Overall Stratequ: Every project must have a Master Plan. What you are

reading at this moment is the document that describes the overall
strategy . and is the product of Task I.

Training Package: Putting the overall concept in the form that can be

used thrbughout the Bureau is what is intented in this Task. This
packzge can be used with Field Personnel and with Iﬁd;'an cormunities.
It is to be developed cooperatively with Central Office and A_rea"Office
personnal working togiether. The training package_ will serve as a basic
curriculum for the workshop to be held, the purpose of which is to com~
municate the program to a wider audience.

Explanaéion to Area Offices: This is a meeting which will be attended

by key Area Office personnel. The basic purpose is to impart what has
been developed and to gain wider participation in the developmental
process.

Reporting Process: A key facter in the entire pro jéct and one on which

the overall success of the OPS depends. This refers to the flow of in-
formation so that progress can be determined. It is basic, important
and neezds to be supported by all personnel at every level of operatinn.
It is presented in greater detail later in this paper.

Presentation to Tribal Groups: Area Offices are to present the program

to tribal groups who are ready to consider the various options for the

management system for their schools.

?

Conduct Needs Assessment: 'This is the process out of which will come

information to be used in the dociaion-mking‘procesa. Essentially, it

is an evaluation of the school and an investigation of the various



(7)

(8)

-
1

22

-7
options to be cocnsidered. This is a somewhat structured activity and

is a part of the training package.

Tribal Resolution Expressing Decision: Each Indian group will have to
provide a formal decision to the Bureau regarding the management optiog
issue to which this process addresses itself..

Follow-Up: There is a follow-up to be provided to each school which
participates in the projéct. The type of falléw—up will depend on the
decision made by the local Indian group; It may be a cﬁange of the
management system and in all cases, it will mean changes aimed at

improving the quallty of education.




-8-

PROJECT RESPONSIBILITIES

pProgram development has been approached in such a manner as to reflect a

common division of labor} (1) The Central Office is to provide program develop-
ment for Bureauwide strategies. This means that the role of the Central Office
is definitely non—operatf%nal and national in scope. (2) Area Offices have been
considered operational units of the progr;m. They are to take the broad general
outline of the program that has been developed and assume responsibility for
iinplementation. The Central Office can provide limited technical support and
some training in relationship to the project. The details of the project are

to be carried out by Area Offices. Gathering infbrmafion on a Bureamwide basis

(Reporting Process, Task 9) is a joint key responsibility for the Central and

Area Offices.

Table I, which follows describes plausible responsibilities for the prcject.
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TABLE I

PROJECT RESPONSIBILITIES

Central Office Areas

TASK I )

Develop Overall Strategy (X) X,
TASK IT )

Training Package Development : (x) X

AN

TASK III v

txplanation te Area Offices

for implementatiocn (x) X
TASK IV

Monitoring and Reporting

Process . (X) (x)
TASK V

Presentation to Tribal Groups

by Area Offices (x)
TASK VI

Conduct Needs Assessment X (x)
TASK VII

Tribal Resolution Expressing

Decision X
TASK VIII

Follow-up X _ (X)
X = Participation
(X) = Major Responsibility

Agencg

(X)

24

School

(X)

(X)
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PROGRAN THRUST

The school management objective is a direct thrust in implementing the policy
of "Self-Determination" as related to the Bureaﬁ’s Education program. At the
heart of Self-Determination in Education is the control of schools. Control
consists of three essential aspects of s school operation: (1) budget,

(2) personnel, and (3) curriculum. To have basic control of a school, the
community must have legal control and responsibility for budget, peréonnel,;.
and curriculum. There are perhaps other aspects of control, but basically,

these three provide community control of a school.

The BIA has for several years been involved in turning over to Indian communities
control of education activities. This objective is deesigned to provide structure
to the process of turning control of education over to Indians. It is important
to note that much thought and effort has aiready been devoted to the general
process of turning control of education over to Indians. About two years ago,
the BIA developed program material called Communities Have Options in Control

of Education (CHOICE) which dealt at length with the policy of Self-Determina-
tion as related to BIA Education opera;ions. The two brief and basic documents
describing CHOICE have been revised and brought up to date so that the content
relates well té the Presidential/Secretarial Objective regarding the management
option of 2 school. These two booklets are available in quantity as they do

provide basic descriptive information pertaining to this objective.
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_ SELECTfON OF SCHOOLS

The objective states that one-fourth (50) of the federal Schools will be given
the opportunity to decide the management system for their choice. The selec-.
tion of éhe schools for the projecﬁ is the responsibility of Area Offices and
there ars no plang at this point'in the program to stipﬁlate a proportionate
number for each Area to include. The approach is to present the program to
Arca Offices and ask that they report to the Central Office by Cctober 1 for
the schools to be included in the project. After reviewing the report§ on a

Bureau-wide basis, adjustiments can be made.

26
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REPORTING PROCESS '

AREA OPERATIONAL PLAN ‘
Each Anea O0ffice 48 2o mepare an Area Operational PLan and submit it fo the
Indian Education Rescuwrices Centen (IERC) £n Albuguerque. The Depaitmental
grom "Operating Plan - Prosidential/Secnetarial Objectives," which follows,
48 to be used Lin reponting the Area Plan. 1t 44 possible and necommended
that eaah Area 0fgdice prepare a pﬂén An narvwative style that has more detalt
than 48 nepontéd in the fonm. Please note that there {8 a fonm "Detall Work .
Sheet," afso fncm ihe Denaﬂimeni, {hat may be used by Avea Offices. The Area

Office Operational Plan is to be submitied o Centralf Office by August 1, 1974,
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AREA/AGENCY MONTHLY REPORT (Foam BIA/OPS-OTEZ)
Presidential/Secretanial Objectives Project {(Education)
The §oLfowing hepont fomnm is to be completed each month by an Area or Agency
Office. The Area Office <5 to complete one (1) fon the Area Level operation.
7 The nepent fornm L& prepared in such a mannen that Agencies may use Lt Lo

repont to Area Offices.

The. nepont should be completed and submitted s0 that it neaches the Indian
Education Resources Center (IERC) in Albuquerque by the 15th of the 50L€ow£ng
mevth. Meanding, the repont §orn September should neach the TERC by October 15.

While it is best to have the Afzez‘z 0ffice complete the report form, it may be
done. by telLephone o the TERC. 1% should be noted that the repont appears 2o
be Zengthy. Close Anspection and use will neflect that its Length is not a |
measure of difficulty. The form L8 easy to complete and in the Long run much
more efficient than a report nequirning narrative statements. Area Ofgices
should netain a copy fon their necords. When the form 48 completed by ZLele-
phone, a copy 0§ the information will be sent by the TERC to the Area 04ficczs
to confinm the accwiacy of the information taken ouela.«.thé telephone. Telephone
reports may be sent to 505/766-3314.
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BIA/OPS-01E AREA/AGENCY MONTHLY REPGRT
PRESTDENTTAL/SECRETARIAL OBJECTIVES PROJECT (EDUCATTON)
(Schoot Maragement Objective]

Area/Agency Office: Date:

Contact Person: -

(1) This repont covers the month of: (Chech appropriate month)

July - Januarny -
Augus , Februany
Septembenr March
Octoben Apnil
Novemben May
Decemben June

(2) Bureauwide workshop:

Area pv‘wonnel plan to aitend workdhep {d{ncludes Agency and school
s1affi

Area personnel do not plan to attend woikshop

Area personnel have albready attended werkshop

Comment:

(Project Task 4) Check appropriate nesponse

(3) Presentation of program to tribal groups: (Project Task 5) Check only g_;gg.

Presentations are planned out have not been undentaken
Presentations have started and a few have been accompfished
Presentations ane 4in the planning siage, only

Fresentations have started and we are about half completed
Presentations have sfarted and we are about 75 percent completed
Presentations have bean completed :

{4) Presentations have stanted and the following number have been accomplished
(Project Task 5) Check appropriate numben

(5)

B

Lease indicate 4if you have on have not determined schools that will parti-
eipate in the project (Project Task 5) Check only one .

The schoots to panticipate have been determined.

pati
item is checked, pfease document

The schools to participate have not been determines!.
Part of the participating schools have been determined.
Our Area does mot have any particd

T3 The Last
4s attached 2o this

chools.
supporting material that

1 school K 8 schools 15 schools
2 schools 9 schools 16 schools
3 schools 10 schools 17 schools
4 schools 11 schools 18 &chools
5 schools 12 schools 19 achools
6 schools 13 schools 20 achools
: 7 schools 14 schools Nore
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(6)

(1)

(8)

(9]

(70

{11)

-17-

Qur Arca Agency will have the gollowing number of particlpating schools:
{Preject Tasks 5 and 6) Check only gne

1 ¢ 13 16 None

7 N 12 __ 17

3 8 13 18 '
4 T 9 14 19 :
5 10 15 .

20 g

Noeds Arsessments {Project Task 6)

Needs assessments are in the planning phase, but have not started
Noeda asseasments have been stanted and ate undewny
ALZ needs assessments have been completed

How many needs assessmonts have been accomplished? (Project Task 6} Check
the appreprdote nuombet '

1 6 m 16 None
2 A T 17 T
3 & B k| 18
T4 ~ 9 _ 14 19
R 19 i5 20

Taibal decisions/nesolutions (Project Task 7) Check the app&apua/te
response

1£ 48 (oo eanly 4Ln the prcfect, none ad yet.

We plan to have one on more within the next month.

__ Some have been determined, but mone remain to be decided.

T This task has been completed.

14 some tnibal groups have decdided, indicate the number that have done
s30. (Project Task 7}

9 13 17 None

1 5 .
T TTT e Tt 14 T 18
3 1 1 15 19
3 & T 12 T 16 T a0

Accandisg to decisions made by trhibal groups, indicate the number of each
managaient option that has been selected. (Paoject Task 7)

Numbes Management Option

Tribal Cornthol .
Public School

Fedenal Schoof

No decisiond have been made

How is §cllow-up progressing? (Profect Task 8) Check one, only

Too eanly in the project, none started

Fellow-up wfans ane being drawn up, %o start soon
Foffow-up {4 underway :
fotlow-up is compleied

32
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-18~

(13) What is the majon thwat of the follow-up? (Project Task 8) Check appropni
ate items. .

Change in management option
Improvement of education progham
Other, please specify:

]

(14) Majon problems? Please discuss briefly.

{15] Please attach any documentation you beflieve pentinent to this reponrt.
Additional documentation is attached |
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TRIBAL DECISTON REPORT (Foam BIA/OPS-02E)
Presidential/Secnetarnial Objectives Project (Education)
The neport fonm L8 at the heart of the entire project and should be completed
and submi{tted as so0on as a decision {8 made by a tiibal group. The instructions
are self-explanatory and nequire a minamum of Lime o pne;bane. The nepont
should be sent o: Administrator, T.E.R.C.
' Bureau of Indian Affairs
P. 0. Box 178§
ALbuquerque, New Mexico 87103

Tz(;ephonz calls nelative o this repont should be made to 505/766-3314,




BIA/OPS-02E
~20-

_ TRIBAL DECISION REPORT
Presidential/Sccnetarnial Objectives Project (Education)

(” Mea: . (2) Daie:
(3) Agency:
{4) Schoot:

(5) Tnibal group making formal decision:

(6) Date of formal decision:

(7) Please describe briefly the decision made:

(8) Please deseribe briefly the §ollow-up activities to be planned:

(9} Repont submitted by:

a.

- Education Ogfecaal and Date

Mea Directon Sagnature and Date

PLEASE ATTACH COPY OF FORMAL RESOLUTION, ETC., REFLECTING DECISION.
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PRESIDENTTAL/SECRITARIAL 0BJECTIVES PROFFCT (EDUCATION) A 0
{Seicul Managemeic Objective) o .v;,,v\ o :
; < o
Areaflgancy 0§3dice:  Aberdeen Area Office Pate: August 19, 1974

Contaci Peison: Lyle G. Elton

(1)

Tids nepont coverns Zne montin of: (Check appropiiate month) .

X July - Januany
August Febwary
Sepienden Manch
Ocinben ' Apnil
Novarbon ' May
wrerf. 3 - pﬁg@)b&.} T e AR T D N 3 B Ay A, A vy Do T A b at] 1002 UL ey 1":_‘_'__'__‘.:“"’June . TatAe.

(2}

>

ureaweide woakshop:  (Project Task 4) Check approprinte response

Area persciviel plan Zo atiend workshop ({ncludes” Agancy and school
s2afq) - _

Area personnel do rot plan Zo atiend werkshep

Arnea pauseiniel nave already attendad worlshop

Comment:

H

(3) (Projec. Tash 5) Check onty on2

Pregeidoticn of pregham to Zuibal groups:

- Presenintions ate planned but hove not been undertarhen
X Preseniaiions rave sierted aind a fev have deen aceomplfished
Presentations ate 4n Ziie planndrg s£age, only L
Presentetions iave siacted and we ase chout naif cempleted
Presensations nave sicited and we are about 75 percent completed

Presentaticns have been complete

Presentatiois have siatted and the {ollowing nwrber have been accompished
(Profect Task 5) Chech appiepiints numben

{4)

: 1 scheol _ & scfwols 15 schools
X 2 schocds g schools 16 schools
3 sciicold 10 scrools 17 scheels
4 scheols 11 scrno22s - 18 scials
5 dcncols 12 scroels 19 scrnocds
5 scinends 13 scincols - 20 scncels
7 soareols 14 scio0ds None
+ (5] Please indicate 44 you have or have not determined schocls that will parti-
; : ) e |

cipate in the pasject (Project Task 3) Cheelt only one

The ¢chools Lo patticipate have bean detetmined.
The schocls fo

4]

Out Area dees not have gqny participating schools.

Last Lbem L3 checked, pdesse docwnent with suppoating material that

TCL& atlached Lo CALs aeport.

: ? " : .dfte kave ot beost dotevadited.
Part of the participatiing schocds have been determined.



16) - Our Area Azency will have the {ellciding ;wwbm'z 04 p—:m&umtuzg 4chools : ‘/2.

(Project Vasks 5 and S5) Crech onfy cne TENTATIVE
! 6 11 16 None
2 7 12 17 .
3 8 13 18 N
4 X 9 14 19 .
- 5 10 15 20 oo

(7) Noods Assessmainds (f/LOjL.C/t Task 6) ) ) T

‘ Needs assessments are Ln &ne plannding phase, but have noi stanted
X Needs assessments nave bean standed and ate wadewery
ALL noeds asscadments nave beon comploed

(£) How many needs assesdments have been acconplisied? (Paoject Task 6] Crecw
et the appacpiiate numbek . :

! 6 11 ' 16 : None
X .2 .7 12 17

3 8 13 1§

4 9 14 19

5 10 15 .20

{9) Tribal decisdons/rescluticns (Project Task 7) Cheek Aie arn*coua,te
nesponse

X  1£ 48 Aoo eaxksf in Lhe prosdeed; nore as uel.
We plan @ have one on more Willin ine next month.
Scme have been defernined, but more xemzin fo be decided.
This fash has been corpu,«.zd.

l %

(10) 1§ sceme 2uibal ghoups have decided, dindicate the number that nave deie
40. (Pno;cc/t m,sh 7) , .

x 1 5 9 13 17 Nons
. 2 — 4 — 10 T 14 7 S —
— 3 - 7 11 T 15 19
— — g — 12 T 1s 20

{11) Accending Ze :’zcésim:s e wde by udibal ghoups, Ladicae tine nwmber of each
‘marzgemeint cplicn thal has beaen selecied, [P,‘;_oj,?_c-,t Task 7)

Nuzbor Management Option

A Thibal Control .
Pubiia Sehool »
] Fecdotol Sghool
- No Jdecdsdons fave been made

(12} MHow L5 folfow-up progressdng? (Project Task §) Check one, only _
Too eaniu in Zhe »aniect, none stavte
Follow-up plans aze beuzg deawit up, o Start Soon
;ollﬂow -up 4s undeawty "
Weup LS ccrry’)ee'tvd




. 18 %3

(13) Wt {8 the major thiwst of the §ollow-up? (Project Task 8) Chockh appepid-
aie LLams. ‘
\ ;

Change in manrgemznt cpticn : y
Improveneat of education progran . \
- . Please specify:  1pg Farly To Tell '
{14) %éjcz problems? Please discuss brlefly. NONE - Maiting for Training
ackage

155, Please aliach any documentation you befieve pertinent 2o £his revcit.
X Additional documentaticn i3 attached

1. Identification of Schools

2. Trip Reports (Zz) of Presentations
3. Aberdeen Area Operational Plan




