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PART I--Information and Project Description (cont.)

B. PROJECT DESCRIF:: N

1. Desc¢ribing the Context

a.

Describe the needs and motivation that encouraged local
education agency to apply for ESEA Title III funding.

Environmental education has been identified at
the national, state, and local levels as being a criti-
cal needs area in education.

At the national level the U. S. Office of Edu-
cation has responded to the growing concern over the
environmental crisis that threatens wman's survival by
enacting the Environmental Education Act of 1970 (Public
Law 91-516). 1In 1971 Congress appropriated over 3,000,
C00 dollars to continue funding environmental

.. education activities under the above law, and the
Office of Education has earmarked an additional 11,000,
000 dollars under 20 other funding sources including
Title III discretionary funds. (DHEW Publication No.
(OE) 72-41.

At the state level Illinois Superintendent of Pub-
lic Instruction, Michael J. Bakalis has identified top
priorities of educational need for Illinois schools in
Action Goals for the Seventies, An Agenda for Illinois
ducation. One of the curriculuu needs identified by
Bakalis was in the area of Conservation and Environment-
al Education. By 1973 a state Plan for Conservation
and Environmental Education was to be developed in Xllin-
ois. Steps to meet this state plan included; eaeh local
school district and educational service region establish
ing environmental educational centers, and workshops
for teachers in conservation and environmental cducation
to be established.

A comprchensive study of educational needs was
completed by the Illinois Title III Department in 1969
in cooperation with the Department of Educational Re-
search. One of the six critical needs of the state was
identified as the need for curricular reform. The ECO-
Center project deals with curriculum reform in the Ecol~
ogy-~-Environmental area.

In a publication from The Office of the Superin-
tendent of Public Instruction State of Illinois Forces
for Change in Illinois Schools, Superintendent Michael
J. Bakalls Jdentified innovation and exemplary 7itle III
projects designed to help solve persistent educational
problems.. Environmental Education is identified as one
of these problem areas.

(over)



B. 1. a. {(Contd)

State Plan for Environmental Education ¢

In 1967 the teaching of conservation became law in
I1linois public schools. In 1970 the Environmental Edu-
cation Act was passed; in 1971 a state wide conference
was held at Lorado Taft PField Campus of Northern Illin-
oig University, and a document submitted to Governor
Ogilvie entitled a Proposal for the Development of a
Magter Plan for Environmental Education for the State
ol ITTinois.” In response to a refocusing of bublic at-
tention upon the fate of our natural system Dr. Michael
J. Bakalis, Supt. of Public Instruction conducted hear-
ings to all citizens to voice their concerns relative to
environmental education. Following these hearings a
Task Force for Environmental Education was established
to plan an Illinois Master Plan for Environmental Edu-
cation. A draft copy was completed in 1972 and revis-
ions are still being made. The ECO-Center project
neets many of the gnals set forth in the draft copy.

Local

The Carroll County Outdoor Education Committee has
identified a need for teacher in-service training, the
identification and development of area resources for
student field expericnces and the coordination of the
educational activities of area agencies.

A survey taken by the Superintendent of the Carroll
Educational Service Region in October 1971 revealed that
many classroom teachers of the county desired to use
natural resources of the area while in practice only a
small minority made use of the natural resources be-
cause of their feeling of incouwpetence and unfamilarity
with what was available and how to teach it. The stu-
dents of Carroll County are typical of those found in
rural areas of Northern Illincis. Such students are
typically not prepared to cope with the problems of our
environment because lack of information, limited know-
ledge of concepts and few opportunities for out-of-
clagsroom experience. Previous attempts at environment-
al education by individual teachers, the County Outdoor
Education Ccumittee, local administrator, and various
organizations have been sporadic and uncoordinated.
ghetECO~Center project attempts to coordinate this ef-

ort.

In order to describe the motivation that led to
the planning of this project, a brief history leading
up to the start of the project is outlined below.

1. Mr. Kennedy, Superintendent, recognizing the need
for environmental and outdoor education organizes
Carroll County Outdoor Teacher Education Committee
lfRikj in the fall of 1969. He develops a plan for an

(econtd)
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area center for outdoor education using school
building. Thomson school board approves use of
building.

Comnittee organizes with vepresentatives from each
school district and has done the following:

a. 1969-70

1. Developed a bibliography on Outdoor Edu-
cation materials for county teachers.

2. Sponsored a county-wide Title V Mini Grant
workshop oun Outdoor Education involving 140
teachers.

b, 1970-71

1. Sponsored interpretive field trip to Pali-
sades State Park.

2. Started Outdoor Education class (Workshop
405 Dept. OTE, Northern Illinois University)
involving 24 county teachers and taught by
Dr. Oswald Goering.

¢c. 1. Sponsored interpretive field trip to Camp
Merrill Benson.

2. Helped plan proposed environmental education
center.

Mr. Itnyre, Biology teacher, Thomson, in summer of
1971, while taking a graduate class under Dr. George
Donaldson, developed a plan fcr using 80 acres of
school property for educational purposes.

August 1971 - Thomson School Board approved use of
80 acres of bluff land for Outdoor Education. (The
property is ideally located and has a variety of
flora and fauna. Habitats include forest, prairie,
marsh, stream, and flood plain. The property also
has an interesting history with locations of early
roads, grist mill, and the first settlement either
on or adjacent to the property.

Fail 1971 - Mr. Kennedy, Mr. Floyd, Supt. of Savanng
Mr. Donaldson, and Mr. Etnyre have several meetings
to plan and prepare preliminary proposal for Title
IIT proposal.

Mr. Kennedy provided much of the preliminary budget
summary. Kennedy, with the aid of Huston, Educat-
ional Service Region Superintendent, and Floyd,
prepared the statistical data form.

A1l groups and individuals listed were involved in
planning the narrative section. Mr. Kennedy and Mr.
Etnyre did the actual writing with consultation
with Dr. Donaldson and other members o. the Depart-
nent of Outdoor Education.

(over)
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B. 1. a.(continued)

6. February 1972 - Upon receipt of notification of
approval of preliminary proposal Mr. Kennedy, Mr.
ﬁ%nyre, and Dr. Donaldson met and prepared the for-
mal froposal for the Title III, ESEA project. Their
meetings included two conferences with Jim Buscher,
Title II1, ESEA Supervisor, 0.S.P.I.

An important part of the planning at all stages in
the developument of this project proposal has come
from the work of the Carroll County Outdoor Edu-
cation Committee which has served as an advisory
council. An important part of the continual plan-
ning during operation of the project will come from
an advisory council. Several of the very active

teachers in the present nroject have served on the
committee.

The Carroll County Outdoor Education Committee con~
sists of seven teachers, one from each district of
the county, and four professionals who serve in

positions which make them closely related to area
resources.

B. 1. b. General Purpose or Goals of the Projent.

The Upper Mississippi River ECO-Center Project
is an exemplary environmental education project serv-
ing the seven school districts of Carroll County, Illin-
ois. The major objective of the project is the develop-
ment of an ECO-Center for the implementation and coor-
dination of a comprehensive environmental education pro-
gram for the students and citizens of Carroll County.

The program will provide an effective effort toward
"environmental literacy'".

The ECO-Center was developed under the following
general objectives:

A. An environmental resourze facility will be estab-
lished that will function to introduce and assist
in the presentation of procedures and materials to
accouplish objectives.

B. The Center will provide educational experiencas
that will bring about changes in children, teachers,
and adults that will improve and maintain our en-
vironment.

C. The Center will help individuals understand that
man is an integral part of a system consisting of
man, culture, and the natural environment, and that

man has the ability to alter the quality of the
system.

D. The Center will help individuals acquire a firm un-
derstanding of the physical environmental probdlems
confronting man, how these problems can be solved,

Q and the responsibilities of citizens and government
ERIC to work toward solution.
A (contd)
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‘ B. 1. b. (contd)

E. The Center will motivate citizens to participate in
snvironmental problem solving.

The ECO-Center has a staff of three involved in the
following curriculum reform areas:

1. An inter-disciplinary approach to environmental
education emphasizing the interrelationship of man
and nature.

2. Utilization of resources outsicde the classroon.

5. A focus on environmental problems and man's ability
to identify and resolve them.

The ECO-Center has designed educational experiences in-
tended to bring about behavioral changes in the communities,
children, teachers, and adults. These changes will better
enable citizens to live in harmony with nature.

Key ingredients to the curriculum reform include: in-
service training of classroom teachers, identification and
development of area resources for field experiences, develop
ment of local outdoor education facilities, locally pro-
duced and tested curriculum activities based on fundamental
environmental concepts, and involving areca agencies and or-
ganizations in environmental education. Program emphasis
has been at the fourth, fifth, and sixth grade level with
a second thrust above and below these levels.

During the first year of operation, evaluations were
made on the progress of the pilot fifth grade group. This
consisted of approximately 390 students and 16 teachers
of Carroll County.

A variety of activities was designed to integrate en-
vironmental education into existing instructional prograums.

1. Program planning in conjunction with the Depart-
ments of Outdoor Education, Northern Illinois Un-
iversity. Dr. George Donaldson is consultant to
the project.

2. Development of a series of in-service training
sessions for classroom teachers.

5. Identification and development of area resources
for student field trip experiences.

4. One-day field experiences at local outdoor sites
wexre developed.

5. Development of a local outdoor education site.

6. Dissemination of information to professional
educators as well ag to the community.

7. Development of a library of reference materials
for teacher and student use.

W I‘)
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8. Development of local curriculum materials for
environmental education.

9. Development of an outdoor course for high
school students.

10. Coordination of educational activities by area
agencies through an advisory council.

The project is located in Carroll County Illinoie.
Carroll County is in the northwestern part of Illinois,
boardering the Mississippi River. Population of the
school districts served by the project during the 1972-
7% school year was approximately 4928 students and 300
teachers. The estimated population of the seven par-
ticipating communities is 18,500. The average per
pupil expenditure for the administrative district in
1972-7% was $986.38. Approximately 47% of the pop-
ulation reside on farms., Approximately 10% of the
children come from families with annual income of $2000
or less. The county is primarily white with a small
percentage of the following ethnic groups: Negro, Amer-
ican Indian, Oriented and Mexican American.

The total assessed valuation of the seven school
districts in the county was $92,403,670.00. The dollar
value of nontaxable property in Carroll County is es-
timated to be $104,124,000.00. This is due to many
acres making up & federal game reserve, state park, and
federal ordnance depot. The per pupil expenditure for
the two years calculated ty the Yducational Service
Office are:

1969-70 - $861.80
1970~-71 - #913,52
School districts in the County are experiencing

financial difficulty because of low assessed valuation
and increased cost.
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PART I--Information and Project Lepscription (cont.)
2.a. ‘What the Project Proposes to Accomplish:

The major objective of the ECO-Center project is to develop
a ¢enter for the implementation and coordination of environmentnl
education in Carroll County. This objective is carried out
through three areas of curriculum reform:

1. Inter-disciplinary approach to environmental
education, emphasizing the interrelationship
of man and nature.

2. Utilization of resources outside the classrooni.

5. A focus on environmental problems and man's ability
to identify and resolve them.

The performance objectives of the project are to:

1. Increase student understanding of basic cnvironaental
concepts,

2. Improve student attitude toward environmental manage-
nent.

5. Increase teacher emphasis on environmental education.

4. Develope curriculum materinls based on environmental
concepts.

5. Increase teacher understanding and attitude toward
concepts of environmental management.

©. Inform project aren communities of ECO-~Center activ-
ities.

7. Dissenminate inforamation to professional educntors in
the project area.

8. DProduce n directory of educational resources for
Carroll County.

The ECO-Center is unique in the fact that it wvorks from
a diversc base. That is to say, the ECO-Center atteumpts to
teach from the interdisciplinary approach. Many environmental
studies use only the science discipline in the approach to the
subject matter. By using the interdisciplinary approach en-
vironmental education is not viewed as another subject to be
added to an already crowded curriculum, but can be incorporated
into all discipline areas and thereforc is received with great
enthusiasm by prcject area teachers.

The ECO-Center project is a cooperative. The project
serves gewven school districts and not just one school district.

(over)



PART I--Information amd Projeet Description (cont.)

2.a. (cont.)

The project is also concerned with the development problem
solving skills and therefore uses classroom instruction as well
as many outdoor experiences.

2.b. How Was the Objective Accomplished?

The ECO-Center made use of a variety of items to accomplish
the objectives of the project.

1. Field trip experience - 41l day field trips were pro-~-
vided for fifth grede students 1t differens outdeor sites.
throughout the school year. Each fifth grade went on
three all day field trips. The ECO-staff also assissed
other classes vith field trips. During the first year
approximately 1200 children went on ECO trips. Field
trip's objectives arc based on environmental concepts
and attitudce formation.

2. In-service training - In-service training was provided
for all fifth and sixth grade teachers, plus project
nrea schools K-12 upon request. In-service days are
designed to help teachers develop an underatanding and
krowledge for environmental teaching and to help
them in the out-of-doors. In-service sessions are con-
ducted by ECO-Center staff and project consultants.

3. Classroom instruction - ECO-Center professional staff
nenbers have developed classroom instructional lessons
on environmental concerns. A total of sigk visits were

made by ECO-steff members to perform instructional dut-
1es.

4. Develcgrént of an Cutdoor Educiation Site - Thomson
Crrzrurity Unit #301 has designated part of a school farm
ag an outdoor education site. Bluffville Outdoor Edu-
cation Site is being developed for teacher and student
use. The 80 acrc site has a variety of communities to
study including forest, prairie, marsh, and stream.

The area is kept in a natural state with trails, rest-
room and a bus for shelter being the only intrusions.

5. Identification and Development of Area Resources - A
nunber of sites in the county have been used for field
trips. 4 county directory of educational resources has
been produced for teacher use. The directory was pro-

duced by the ECO-Center staff and the Educational Ser- ,
vice Reglon.

6. Reference Center - The ECO-Center has developed an en-
Q vironmental reference center for teacher and student
ERIC 0“7

(cont,
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(cont.)

6.

7.

10.

11.

PART I--Information and Projeet Description (cont.)

(cont.)

use. The learning center contains books, pamphlets,
audio-visual materials, and field equipment. A biblio-
graphy of these materials has been produced snd materials
are distributed through the Educational Services Region
office. The reference library has proved to be a valu-
able resource to the 5000 students and 300 teachers in
the project aresa.

Dissemination - Monthly newsletters ure sent to teach-
ers in the county. The newsletter provides up-to-date
information on environmental education and contains
many suggestions for teachers. Much information about
the Center has been disseminated by the way of the loc-
al M radio station and programs by staff members at
area civic and adult organizations. The staff has had
personal contact, through speaking engagements, with
730 people and with, on the average, 7,000 people dur-
ing each radio program. A total of 5 radio programs
have been presented plus numerous Public Service Announe-
cements. Much information is also dessiminated through
news releases to area newspapers and parent letters.
Over 15,000 people receive information through project
area newspapers.

Curriculun materials - A handbook for fifth grade teach=
ers has been designed and is currently being used. A
curriculum guide for K-8 has been produced for the Mt.

Carroll Unit Dist. #304 by elementary teachers and ECO-
staff.

Personnel - The ECO-Cen%er has three professional staff
serving the nrcject are~ schools, with consultant being
nationally and internationally knowmn environmental and
outdoor ecduc:itors. Local high school students also
helped ns camp counselors during one of the project's
all day field trips. MNon-professional personnecl include
sccretary, student clerical aid, and part time cleaning
and maintenance personnel. Room mcthers and fathers
proved also valuable volunteers on many trips.

Hethod - The ECO-Center uses the interdisciplinary ap-
proach to environmental education, thereby involving all
teachers at all grade levels in an effort to attain
"environmental literacy". The interdisciplinary method
has becn acceptsd with great enthusiasm by all teachers
involved.

Equipnent and Materials - A vuriety of inexpensive unt-
erials and equipment were pu.chased for use in the Proj-
ect. Equipwent such as binoculars, clipboards, stretch-

- (ovar) L
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PART I--Information and Project Description (cont.)
(cont.)
11. (cont.)

ers, weather study kits, water test kits, increment
borer, compass and hand lens. Special equipment such as
film, filmstrip, overhead, and slide projectors and a
cassette recorder were also purchased. Materials in-
cluded many refexrence materials such as books, films,
filmstrips, and cassette recordings.

Who Benefits from the Project?

The ECO-Center services the seven schocl districts in Car-
roll County. The pilot "target" group consisted of approxi-
matz2ly 390 fifth grade students and 16 homeroom teachers. The
teachers received three in-service training sessions, with their
students being given four field trips and six classroom visits.
As the project became widely known the ECO-Center received re-
quests from numerous clagses and by the year's end the project
had served an additional 780 students K-12 and 200 teachers from
the project area schools.

The numbers continued to grow as the project began its
second year of operation. Approximately 15C0 students are now
being served with 100 students in grades four, five and six and
the remainder K-12. The parents are also involved in the proj-
ect acting as chaperons. iApproximately 50 mothers and fathers
received information during their trips with project area stu-
dents.

The Whens and the wheres of the Projecct:

The ECO-Center project is ~ ten month program running from
August to June. Nurmorous activities tnke place during this
period. The fifth grade progren is as follows:

Field Expericnces:
1. Environmental fAwareness

in all day field trip taking
place in September at the Bluff-
ville Outdooxr Education Site.

2. Man and the River - An all) day field trip which took
place in November at Lock and
Dam 13, Potter's Marsh Publi Use
Area, nnd Spring Lake Wildlife
Refuge.

An one hour study of the cperatim
of the local sewsge treatment
plant
4, Man and the Elements - An &8l. day field trip taking
place in March & April at Camp
(cont3§nson near Mt. Carroll

3, Sewage Treatment Flant
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PART I--Information and Project Description (econt.)
(cont.)

Other groups also were benceficiaries of ECO~-Conter sorvices.
any class K-12 was given field trips during the month of May.
These trips ranged from one full day to one half day trips to
various outdoor sites around the county.

The classroom visits which were given to the fifth grades
took place during the months of December, January, and February.
Irch session lasted approximately one hour and took place in
the houeroom of the fifth grades.

The in-service training program for fifth and sixth grade
teachers took place at the ECO-Center and K-12 in-sorvices at
the school involved, as part of total school in-service prograums

Many changes resulting from the Upper Mississippi River
ECO-Center program have teen noted during the two years of
operation. Small incidents point out changes that are occuring
in the children's attitude toward preserving their environment.

One of the most important changes noted has been their
attitude toward litter. On their first trip many casually drop-
ped gum wrappers, tissue, etc. When this was discussed, the
children readily adopted the motto, "We always leave a place
better than we found it". Now they notice litter and pick it
up instoad of adding to it. One bus driver reported that the
children were counting beer cans along the road.

Letters from the children are revealing. One pupil wrote,
"I didn't know there were so mwany wild animals around until I
began looking for tracks."

Another pupil sn’d, "I hated to see the rabbitt that some an
animal, probably a f£rx, had killed, but I know this is the way
of nature."

The small snakes szenon a hixe brough this coument, "I
liked the snakes, bub wish we had seen a rattlesnake."

Sometimes their observations are amusing as when one child
wrote, "I like your recstrooms" {ocutsiie toilets)

A kirndergarten group drew pictures of what impressed them
nost. Most of the pictures had poison ivy in them. They all
carefully drew the three leaves in color, chiefly red, purple
and black.

Children often say. "I didn't knov there was such a place
in Carroll County. My folks would like to see this." Some-
times they tell us that the f=nily h's taken an outing and
visited one of the places they have rone to on an ECO-Centesr
trip. Their frvorite cxpression is, "This is neat."

(over)
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PART I--Information and Project Description (cont.)

(cont.)

Children often comment on the good of saving wilderness
areas. Some have even tried to change their parents' habits.

The discovery of small things is revealing of their change
in attitude and awareness of their surroundings. They have
noticed dew~covered spider webs, snails, crayfish, a snake in
a tree, a snake swallowing a worm, termites in a rotting log,
hawks soaring on updrafts, and woodpecker holes. The list is
endless for each trip is different.

The children have discovered some of the delights of the
taeste of wild foods. They taste such things as mint, wild
grapes and gooseberries. This often leads to a discussion of
the pioneer uses of wild foods, and sometimes they tell of their
parents using them.

The children are always interested in deer signs. They
often find deer tracks and occassionally see a deer. One thing
that interests them is the way deer tramp down plants around
wild apples trees to eat the fallen apples and those within
reach on the trees.

Parents are always welcome on field experiences and often
sone accompany the group. Some comments have been: "I didn't
know there was so much to this;""It's wonderful," and "I learn-
ed as much as the kids."

Children who take part in the ECO-Center field experiences
are discovering the fun of simplec sports. They have foot and
obstacle races; they roll down hills; they walk fallen logs,
and have srowball firhts. Non-sthletic children discover that
it takes no skill Iov such sports. Many children had never
sat on the ground t+ « ‘# a meal and discovered what fun it
could be.

Girls discevorc! that they could hold their own with boys
on a canoe-backpacking trip. At the same fime boys discovered
that they coula cook 7 meal.

Childwven were surprised that they coulia find dry kindling
and start a fire after a rain 5> vhen the ground was gnow-
covered.

Some unexnected thinegs shew the hildren's inte.est. Cre
class made n Chivistmas diecorat on fo» the Center. 4 group os
slow readers -—~rwked up . ecoingy play to presont to a stafr
nember durinc - classrcow visit. Cthei groups learned environ-
mental songs to sing during a <taff icuber visit. One boy
warned his te~-~her that she La’l her “~vd on a tree with =
poison ivy vine on it.

(cont.)
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PART I--Information and Project Description (cont.)

(cont.)

One unexpected Lohavior to come from the fiold experiences
was the children's attitude toward the handicapped. A diabetic
boy took part in the canoe-backpacking trip. Two cerebral palsy
patients accompanied their classes for outdoor experiences.
Their involvement was limited, but they were able to take part
in some of the activities.

Probably the best human interest story concerns a freshman
science class that was being trained as counselors. One membe:
of the class is a legless, wheelchair patient. The teacher
matter-of-factly included him in the field trip. Class mecnbers
fastened belts together to pull his chair while others pushed
frou behind. The route was an old road which followed a ridge
and then went down a steep incline along a cliff. The class
took him over fallen trees, through mud, over washouts, and
through brush. No one complained or even suggested thot this
was too hard. They kidded him as they kidied each other. This
was the first time in his life that he had ever been in the
woods, and a whole new world opened up to him through the teach-
er's recognition of his nced and his classmate's concern.
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PART I~-Information and Projpct Description (cont.) "

3,a.1l. Describiug Effectiveness - Major Measurable Objectives to
be validated

Performance Objective

8. Given the first seven months of the 1972-73 school term
fifth grade students of Carroll County* participating
in ECO-Center fifth grade activities will have increased
their understanding of the bvasic concepts of environmental
management ag stated in Robert E. Roth's Fundamental Con-
cepts of Environmental Education (K-16)
Environmental Education (Vol. 1, No. 3, Spring 1970)
The difference in means will be statistically significant
at the .05 level of confidence.

* The target fifth grade group consists of approximately
390 fifth grade students and 16 homeroom teachers in
the seven school districts of Carroll County.

b. The fifth grade student population of Carroll County
was selected as the pilot target group. Some of the
reasons for sclecting this group for a pilot study were:
students at this level are starting to conceptualize,
life styles and attitudes are still in the formative ‘l
stage, students are starting to demonstrate problem
solving skills, students should be eager to learn in
the type of environment the ECO-Center will provide.

The pilot target group consisted of approximately
390 fifth grade students and 16 homeroom teachers in
the se- © g¢3licol districts of Carroll County.

Cnow=2 - T rehle to ~valuate the total target
voBLACe e sampli 3 popuiesion would be adwin-
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500 v rat o o Lers 3 . of the seven ichool <'istricts.
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Lolothr o cmerons S v LUl abd et v of eata’ Yshingd
anoerviooronan o vlaeat .l o enoner v>., 3choec™ isa-
LTI eve Yoo ool e si2e oo o ot from too
ET iarem, .
Toov ool County o s CoLirelorurel aven ir o sorth
NOST i Tl ITon - Appic sy 47 o7 e vopulous
ISHSLR e L Tiown ng oo oy pevievgage 2 mincerw
TroupT. Thanwee arn ¢ Ietwg an Lioa At the enunty. e
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Qo 8 G TRle 5T s -aconciane - s Loas that of T U0
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PART I--Information and Project Descriptioa (cont.)
2., ¢. (cont.)

in an adjoining county in northwestern Illinols. The
comparison group consisted of the total fifth grade
population %?7) in the Prophetstown school district.

The Prophetstown district is a typical rural dis-
trict in northwestern Illinois approximately twenty
miles from Carroll County. Prophetstown jis a coumunity
unit district as are the seven districts in Carroll County

3. d. The following occurrences may have hrad some effect
on the project results:

1. The E€0-Center staff were contracted to start
the project in August and all planning prior to
the starting of student activifties in September
had to be completed in August.

N
L]

Remodeling of office facilities were not finish-
ed until mid August.

‘. 3. There was some late arrival of equipment and
materials although this was minor.

4. The establishment of a reference center (a con-
tinuous process) took most of the first semester
to get started; book and audio visual materials
had to be ordered, previewed, purchased, arqd
catalogued, and a bibliography made of these
materials to present to teachers. Hence most
of these materials were not available to fifth
grade teachers' use during the first five months
of the seven month experimental period.

5. It was not possible to schedule the culminating
field experience prior to the post testing be-
cause of the amount of time it took to collect
data and have evaluators analyze the data.

6. One fifth grade teacher was able to participate
in the only one in-service meeting and unable to
participate in field experiences because of
health reasons. Room mothers took her place on
field trips.

7. Because of time needed for evaluation analysis
. the experimental period was ~loser to six months.

8. The few students that left the project area dur-
ing the course of the experiment would have had
negligible effect on the experiment because of

E}{U:‘ the relatively large target group.

(cont.)
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PART I--Information and Project Description (cont.)

2. 0. The Upper Mississippi Environmental Awareness Test
(UMEAT) is a 50 item knowledge test designed to measure the
fifth grade pupil's understanding of environmental con-
cepts. The instrument evaluates fifth grade students in
Carroll County by a pre-post test method. The pre-test
was administered in early Sept. and the post test in mid
March 8o the actual experimental period was less than
gseven months. The testswere administered in the homeroom
classes in the participating school districts by ECO-Cen-
ter professional staff members. The test responses were
transferred to IBM gheets by ECO-Center professional
staff members and non-professsional clerical personnel.
Computer analysis was done in March at Northern Illinois
University Office of Testing. Evaluation and analysis
was done by Dr. Ary, Professor of Education, Northern
Illinois University.

The UMEAT test was developed by ECO-Center staff
members with the assistance of university consultant,
Dr. Donaldson. There were no valid instruments available
for this level and knowledge area. In all three adminis-
trations of the UMEAT the Kuder-Richardson reliability
was .86. This is a quite high reliability for a test
that is being administered for the first time without
revisions and rewriting designed to increase reliability.
It indicates that UMEAT has high internal consistency.
Test data from the present project period also indicates
the test has a high reliability. The pre-test mean on
the 50 item test was 30.6 which meant that there was no
ceiling effect. The test was capable of effectively
measuring a wide range knowledge.

Roth's Study* on Environmental Management concepts was
used as a basis for developirg the instrument and as a
means of providing construct validity for UMEAT.

Experts in the field of environmental education de-
termined that UMEAT questions had appropriate content
validity for measuring environmental knowledge. The
experts included Dr., Robert Vogl and Dr. George Donaldson
of Department of Outdoor Teacher Education of Northern
Illinois University, Don Jurgs, Director of Outdoor Edu-
cation, Bettendorf Schools, Bettendorf, Iowa.

*"Fundamental Concepts of Environmental Education (K-16)
"Environmental Education, Vol. 1, No. 3, Spring 1970"

3. . The experimental group had a pre-test mean of 3%0.60
on the pre-test ( 0= 8,10 ), and a post-~test mean of ~ ™
26.90 ( O*= 7.41 ). The UMEAT was also given to the con-
trol group of 77 students in a non-participating school
Q at the same time the experimental group did their post-
ERIC test. The mean of the control group was 3%2.31 (0"- 8.05).

(over)
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PART I--Information and Project Description (cont.)

The test indicates evidence of student progress in know-
ledge. (See attached charts.)

A fifth grade teacher report form, which was not
part of the original evaluation nlan, was administered in
March. In this form teachers were asked how well they
thought the program met objectives for students and
teachers. They used & 4 point scale to indicate their
perception of the accomplishment of the objectives. 4
one rating means high degree of accoumplishment and four
low. Their means were l.4 for the program increasing
student understanding of environmental problems and 1.7
for increased student knowledge of basic environmental
concepts. In general teachers perceived a high degree
of accomplishment for changing student behaviors and
attitudes. All teachers indicated pupils enjoyed the
activities of the project which seems to indicate a
positive reception for continuation. Among the student
behavioral change the teachers reported were increased
tendency to avoid littering and to pick up trash, in-
creased use of recycable containers, more awareness
elements in the environment, and a tendency to shift from
viewing birds and animals as basically something to shoot
to viewing them as something to be appreciated.

(See attached charts)

(cont.)
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PART I--Information and Project Description (cont.)

The difference between the experimental groups pre
and post-test means + 6.24 was tested for statistical
significance at the ,001 level with a non-independent
t test. This indicated that the gain shown is unlikely
to be a function of chance and can be attributed to the
effects of the program. Basically the test indicates
evidence of student progress in knowledge.

An independent t test for post-test difference be-
tween the means of experimental and control groups yielde
ed a t value of 4.88 significant at the .00l level in-
dicating that the higher post-test scoros in the experi-
agntal group are not a function of chance.

The ideal arrangement for maximizing internal val-
idity would have been to randomly assign subject to ex-
perimental and control groups. This was not possibdle
go a Static-Group Comparison (Campbell and Stanley Design
#3) and One-Group Pretest-Posttest Design (Campbell De-
sign #2)were used.

The Static-Group Comparison used fifth graders in
a similar rural school district as the control group.
The employment of such a non-random control group elimin-
ated history, testing, instrumentation and regression as
possible threats to internal validity. The additional
use of the One~Group Pretest-Post-test Design provided
control over selection .and mortality. This leaves
maturation, interaction of seleotion and maturation, and
interaction of selection and treatment as possible in-
ternal validity threats.

Maturation certainly must be considered in interpre-
ting the results. The children in both experimental and
control groups could have learned environmental concepts
from other school activities, television, newspaper, etc.
during the course of the experiment. It should be noted
that the control group post-test, while lower than the
experimental group post-test, is higher than the experi-
mental group pretest. Given the similarities between
the two groups it is reasonable to assume that the latter
difference is a function of maturation and represents the
uean that might have been expeoted for the experimental
group if no treatment had been given. However, since
pre-test scores were not available for the control group
this must remain a reasonable conjecture rather than an
evidence-based conclusion.

‘ Interaction of selection and maturation and interact-
ion of selection and treatment are not specifically con-
trolled by the two designs used. However, given the pop-
ulations studied and the nature of the treatment, it is
unlikely that either of these interactions posed a threat

(over)
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PART I--Information and Project Description (cont.)

to internal validity in this study. None of the condit- -
ions described by Campbell and Stanley in their explana-
tion of these interactions were present in this study.

Since the subjects for the study were not randomly
selected from a large population we do not have evidence
of external validity. We can only say that itis reasonablc
to suppose that the results could be generalized to pop-
ulations similar to the subjects of the study.

The growth in environmental knowledge shown by stu-
dents in the experimental group is evidence of the effect-
iveness of the program. There appears to be no other pro-
gram with demonstrated effectiveness in this area. A
gsearch through ERIC documents and CIJE entries discovered
only one other program where a systematic objective e-
valuation of studént gain in envirommental knowledge was
nade. The results of this evaluation were not reported.
Over 1300 ERIC documents are listed under the description
"environmental education', but none included data on
successful advancement of environmental knowledge. A con-
ventional search of related literature also failed to
yield such studies.

In other studies in this field internal evaluation
procedures range from subjective ratings to quantitative
measures. However, most evaluations are based on results
from survey questionnaires or subjective rating systems.
Our evaluation of this project was based on rigorous ob-
Jective data. The measurement procedures are superior to
those employed in other projects.

In the absence of any data from any other project we
can assume that our project is superior to the rest in
terms of design, results, and instrumentation.

We have no evidence as to the generalizability of
our findings, but it is reasonable to assume that the
findings would be generalizable to similar populations.




PART I--Infornation and Description

4, 1972-7% Grant Period
Developnental Cost = ,42,917.70

Opevational Cost = [ 234574.22

Estinated Start Up Cost = 137,425.00
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PiRT I---Infornation and Project Doscription (cont.)

Outlined belovw are the process steps other school districts
trould take vwhen codopting tho £CO-Conter project.

ihe [dnpt naterinls from the ECO-Ccnter project.
B. Hirec stnff

C. Order mntorials and supplies

D. Staff training period

E. Progran planning

F. JIuplcment progran

G. Evaluate effectivencss

The ~dopting district should faniliarize themsolves with the
fornnl pronosal and applicntions for continuation to detor-
nine vhether to ndopt or ad-~pt. The district (8) should also
obtain copies of ~ll essentinl materials vroduced by the proj-
ect.

i staff should be hirad or selected that meets projoct
qualifications.

Equipment deemed by the staff to be nccessnry for the project
should bc ordered iwmedintely to insure delivery and aveil-
ability for use. Likewise all nmnterials and supplies should
be ordered in ndvance preferably prior to the staff planning
period. The staff will need roference materinls in planning
their progran. The types of unterials and equipment that are
required by this project can be found in school supply catn-
10gs and scicnce equipnent cnatnlogs. hat équipnent 48 necd-
ed would depend upon vhat is aveilable for use in the adopt-
ing district and vhat the adopting school wants to uso,

Essontial to suqosss initiating a new progranm is that the
staff have prior planning time. Because many esscenticl mat-
erials have been developed by the ECO-Center this planning
tiue is lesscned somewhnt. Deponding upon the senle of
ndoption an estinate of 2~-4 weeks of planning tiue is re-
quired. Also reccrnended is that o consultant with exper-
ience in the field be utilized for staff developnent for at
least 2 days. Boecausc of the innovativencss of cnvironmental
education there nay not be university training aveilable in
the aren of the adopting school ~nd unueb troining of the
st~ff will be self training.

The Teacher's Guide to UMECO Fifth Grade Environnental Edu-
cntion hns been developed as 2 uodel for setting up an inter-
disciplinary approach to environmental education. Stens,
objectives,procedures and cxamples are explained in the guide.

Als0 avnilable from the ECO-Center are instruments to cv~lu-
ate inastrument cffectiveness,

The following provides uorc detailed information on essent-

111 naterinls, equionment, and personnel training used by the

ECO-Center nroject.

(over)
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PART I--Information and Projoct Description (cont.)

Procedures and nmnterials ncecessary for personnel troining:

axre:

1.

Poraonnel wore first asked to reviow and study the
fornal projeet anplication and to revicw Roth's Con-
ceots of Lnvironuent Management in preparation to start -
progran. planning.

An up to date rceferonce library is koot for staff dc-
velopnent. This includes newsletters, periodicols,

and books in the cnvironmentel field. s4n ¢xccllent
guide uscd by the staff for outdoor study is Te~ching
in the Field by Lou and George Donaldson. Keeping

abreast of this rapidly wmoving field is o continuous
orocoss. The staff is continuously rcviewing noew
nnterinls that nre being urrketed.

Much of the staff's training is informal depending upen
whnt they arc teaching n~nd what their teaching cenviron-
nment is. Training may also consist of looking over an
outdoor site in order to develon learning activities
for th~t particular site.

Consultants arc used for staff development. The staff
was involved in progran de¢velovuent uith Dr. Donaldson,
general consultant. Also when consultants arc usced for
in-scrvice training scssions, these sessions are also
considerad developmental scssions for staff newmbers.

Visitavion days arc allowed for stnff menmbers to visit
prograns that have similaritios.

Staff vembers are encouraged to attend workshons on
environmontal education or attend neetings held by or-
panizations interested in environucental cducation.

Since the staff of the LECO-Center is suall there wvas-
n't a set proccdure for personncl training. The staff
has worked very closely in planning the project progran.
inch staff nember has aided in the othor's training by
lending their expertise to progren developnent.

Prior to the start of the project:

(n) The project director conpleted an MS in Ed. dc-
grec in Outdoor Teancher Education by spending
three sumier sessions at Lorado Taft Field Can-
pus in Northern Illinois University in Oregon,
Illinois.

(cont.)
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PART I--Information and Project Descrintion (cont.)

5. (Cont.)
8. (Cont.)

(b) A project instructor spent nine wieis at Lorado
Taft Field Compus teking courses prior to steorting
work on the project.

(¢) Tho sccond instructor brought over 15 yenrs
of tenching experience with her and throeoe yenrs
of working with the Carroll County Tcachers
Outdoor “ducation Conmittee prior to starting
the project.

9., In-service training sessions, classroon instruction
and field experience sessions were used to train clnss-
roon tenchers.

10. & fifth grade teacher's handbook has been developed.
This is used vy particivating teachers and could be
used to trein nev fifth grade teachers. The hnandbook
rvould also be a valuable training device for school
districts that are adapting/adopting this vroject.

11. The ECO-Centcr keeps n comnlete prograu file of mater-
inls developed. These materials arc available for dis-
scmination.

12, /A4 bibliography of environmental materials has been de-
veloped vhich would aid personnel adopting/~dapting
this projecct.

In sumnary there is not n singular sct of procedurcs

or urterials for personnel training in n project of
this typc. Much of the troining nust necessarily conme
from o variety of sources. The ECO-Center has put to-
gether a handbook which now serves as a nmodel for set-
ting up an environnental program such as the ECO-Center
project.

Special cquipment (hardware) required for the project:

The projoct required the usual office equipment for print-
ing materinls and storage, such as typewriter, ditto machine,
nineograph nachine, and filing cabinets.

Sonuc specinl ficld equipment has been usedjhowever the
project has naintained that a lot of claborate equipment is not
necded vhen studying in the field and has no intention of taking
the classroou into the field. A good deal of outdoor equipuent
can be homemade and field experiences cnn be conducted with no
supporting cquipnent.

(over)



FLRT I-~Infornntion and Project Description (cont.)
(Cont.)
Some of the special cquiprient that have been utilized for

different dny cnmp type field experiuvnces are listed belou; none
of thesc are absolutely required to conduct n field experience.

Clipboards fquatic Nets
Binoculars Soil Augar
¥mergency Stretcher Sling Pschoncter
iJindspecd Indicator S0il Thermoucter

Jntor test kits to tost Increncnt Borer
minernls and detcergent Field Coupnsses
Thermomneter Hand Lens
Scechi Disc

Special equipment required for in-scrvice training sessions
includes nudio visunl equipnent such as:

Film Projector
Filmstrip Projector
Overhead Projector
Cassette Recorder
Slide Projector

Special equipnent required for publicity releases and de-
veloping prograr descriptions include:

Polaroid Conmera
35 MM Canmera

Spceinl equipnent required for overnight camping and high
school crnoe camping course included:

Camping equipnent for 24, including tents, cook uarc,
stoves, lantern, water containers, storage bags, etc.

Most of the equipnent used in this project was to equip the
offices and for ~udio visunl materinls. The other major cx-
penditure hns been for camping cquipment. Field expvericnces
c¢nn te conducted uwith little or no Bupporting equipment.

Eascrtial materials (software) used vy dtulonts, tcachers, and
othors and the source and cost of itewg. Doseribe aveil-bility
ol the materials,

(ovier)



5. {cont.)

Materiels

Source

PuRT IV--Dxportability (cont.)

Cost

8-

Availability

Reference materials

See nttached

Reference mater- All nmater-

Text material Egoigenter . ials - $1,191. ianls 1i?§ed
A-V materials Bibliography o are avail-
Environuental Efﬁtmggg¥§23§9' able un-
Fducation Mater- 6,593 less out of
inls for a listing " * publicat~
of materials and ion.
sources. P. 47 has
address of company
that handle nost
comnercial refer-
ence nmaterials.
Bibliography of Unper Mississippi 25¢ Availadble
isnvironnental River LCO-Center, in liuited
Education Mater- R. R.,Thouson, Ill. quantities
inls
Teacher's Guide to Upper Mississippi #5.00(Est) Second cdi-
UMECO 5th Grade En- River ECO-Center, tion print-
vironunental Education.R.R.,Thomson, Ill. ed avail-
able fall

1974,




PAKT I»-Information nnd Description (cont.)

6.

Title Description Cost

1. Bibliography of invironmontal A comprehensive list- #1.00
iducntion laterials ing of .ICO-Center

reference materials.,

2. Dinvironmental nnd Outdoor Activities designed §1.00

IEdueation Resource Packet for interncdiate level
student's use in the
outdoors.

%.; Tenchoer's Guide to UNIECO an interdisciplinary 5.00
5th Grade Environmental guide and approach to 8t )
iducttion environmental cducation

contning objectives,
activities, and cvalu-
ation for field trips,
school site and class-
roon instruction. Hec-
ond cdition to be vrint-
ed by Sept. 1974,
4, Projcet Desceription Brochure Describes nroject act- 25¢
ivities during the first
year of operation. Avail-
able June 1974.
5. Projcct Nevsletter A newsletter intended 25¢

for the grade school
teachers in the project
area. Contains cnviron-
nental infornmation and
teaching idens,
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PART I--Information and Project Description {cont.)

7. Describe Unanticipated Qutcomes and Spinoff Findings:

The project has moved the fifth grade students farther
in kuowledge and awareness than antjicipated. Therc ic also
encagh indication to show ‘an attitude thange ' among the fifth
grade students,

Outlined are other areas that the staff feels excceded ox-
pectations and are spin offs and unexpedted outcomes of the
pProjuct,

L. There was 1009 participation among the school districts
and active participation among the teachers involved.
Thie a credit to the teachers, and to staff members in
handliny; the situation,

2. Much more follow up studies and inquiry went on in the
classroom after the field trips and classroom visits 0y
stafl members that was expected. Teachers would co-
ordinatce the experience with other subject matter such
as science, English or Art,

5. The target activities have stimulated interest among,

other teachers of the districts., This is indicated by

the number of requests for materials and requests for aid
in planning and conducting field trips. Besides the fifth
prade wxperiences the staff will have conducted by the end
of May 20 additional environmental awarencss trips with all
grade levels, This represents approXimately 7€0 students
exposed on these trips




7. (Cont.)
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PART I--Information and Project Description

4,

10.

In-service training sessions: Besides the in-service
training sessions for target teachers, the staff has
planned and conducted afternoon in-service sossions for
5 of the 7 school distriets in the project area. This
means an additional 150 teachers X-12 have received
in-gervice training.

A college credit Outdoor Education class was arranged
for and held at the LECO-Center last fall. Several
target teachers attended. Several curriculum guides
were produced. Forty-three teachers in the project
area took the class, Plans are now under way to offer
a course on environmental quality next fall.

The staff has found the general response to the project
by the parents favorable. Several of the rcom mothers
or fathers have went on all the field experiences and
expressed their feeling that the program was good and
the children were really learning something and not
Just going on a hike. The same reaction was found
among the groups the Center presented programs to.

The request fer speaking programs has also multiplied.

The ECO-Center staff is doing the kinds of activ-~
ities that have been identified by "environmental edu-
cation experts" as being essential to a comprehensive
program. These activities include curriculum revision,
in-gervice training, getting the student out into the
environment, providing materials for teachers, devel-
oping local materials, identifing resources, and at-
tempting to get a concerted effort XK-12.

Students are definitely more aware and more inquisi-
tive about their environment. The staff could see a
difference in student behavior on the third ficld

experience as coupared to their behavior on the first
one.

Fifth grade classes have become more "alive, exist-
ing, interesting". In many cases target teachers
are getting out and doing more activities. Students
are motivated more by these types of activities.
This may be the most important part of the project.
Teachers are trying new techniques and activities.

There is evidence of social growth between student
and teacher. Being on all day fiecld experiences in
and out of class situation brings the teacher more
on the same level of the student. The gocial and
motivating aspects of outdoor education have always
been one of outdoor educators behavior objectives.

(cont.)
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PART I--Information and Project Description
7. (Cont.)

11. There was apprehension among some administrators and
school boards at the start of the project, but gener-
ally they have been pleased with results of the project.

12. Imput from local agencies has in some respacts been
bette§ than expected. (This is outlined fcllowing thi:
part.

13, The survey of teachers indicates that more teachsers
now see the need for environmental education and are
doing something about it. This is one of Superintend-~
ent Bakalis's goals for the seventies and the ECO-
Center has moved teachers a great deal in meeting this
geal,

l4. A high school camping course has evolved out of the
project. B : I

The Center has had excellent cooperation with various
agencies in the county. These people also serve on the Advis-

ory Council. The following is a listing of the results of co-
operation.

4

1. The Soil and Water Conservation committee has donated
pamphlets, books, and trees to the Center. They have
set up a fifth gradeessay contest on conservation and
are considering setting up a Soil and Water Conser-
vation tour for tenchers and students.

2. The Upper Mississippi Wildlife Refuge manager has co-
operated by nllowing students to tour the Spring Lake
closed area during waterfowl migration season. He has
provided work-service projects on the refuge for the
sunmer camping program, and has also provided ideas
for future project activities.

3. The Army Corps of Engineers has allowed the Center to
use Lock & D m in the field trip on river study.

4. Mr. Brinkmeier, the Cooperative Extension ndvisor has
loaned slides, gave ideas, and has provided infamation
on camp sites.

5. Agencies showing cooperation or at least interest by
requesting speaker for programs:

7. Rotary Club, Savanna
b. Rotary Club, Milledgeville

(over)
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7. (Cont.)

D

Thomson Womnn's Club

Mississippi Valley Nature Clud
York Cedar 4-H Club

Soil and Water Conservation Board
Catholic Drughters of America
Thomson PTA

Retired Teachers

F. H. A. Rally

Larark VYoman's Cludb

K- R HO 0

o ® e @ s




-3l

. PART II--Effectiveness/Success

Project objective(a) identified for validation have been
attained and the performance of the learner has besn im-
proved.

Performance Objective -

1. Given the first seven months of the 1972-73 school term
fifth grade students of Carroll County* participating in
ECO-Center fifth grade activities will have increased their
understanding of the basic concepts of environmental manage-
ment as stated in Robert E. Roth's Fundamental Concepts of
Environmental Education EK-IG)

Environmental Education (Vol. 1, No. 3, Spring 1970)
The difference iIn means will be statistically significant
at the .05 level of confidence.

* The target fifth grade group consists of approximately
390 fifth grade students and 16 homeroom teachers in the
seven school districts of Carrcll County.

Procedure Activity

" 1.A.1. Identification and development of area resovrces for
student ficld experiences by ECO-Center Steff.

1.A.2. A wminimuam of three field trips to appropriate sites in
the communities involving ECO-Center Staff and homeroom
teacher. (Fall, Winter, Spring)

l.A.3. A minimum of six in-class instructional sessions with
ECO-Center staff and homeroom teachers.

1.A.4, A ninimum of four visits to ecach target classroom by
local resource persons.

Techniques of Evaluation

1.B.1. Pre-test and post using: (Sept.?72, and March 73) Upper
Mississippi Environmenta) Awareness Test. This is an
ECO-Center produced test based gn the applicable portion
of Roth's Fundamental Educatior' and designed for the
fifth grade students.

l.B.2. Adwinistration of Upper Mississippi Environmental Aware-
ness Awareness Test to a c¢control group in March 1973.

TResults of Robert E. Roth's doctoral disseration pub-~
1ish§d in Fnvironmental Education, Vel. 1, No. 3, Spring
1970 o




PART II--Effectiveness/Success (cont.)

Objective No. 1

1. State obiective:

Performance QObjective

Given the first seven months of the 1972-7% gchool term fifth grade
students of Carroll County* participating in ECO-Center fifth
grade activities will have increased their understanding of the
basic consepts of environmental management as stated in Robert E.
Roth's Fundamental Concepts of Environmental Education (K-16)
Environmental Education (Vol. 1, No. 3, Spring 1970)

Tne difference in means will be statistically significant at the
.05 level of confidence.

* The target fifth grade group consists of approximately 390
fifth grade students and 16 homeroom teachers in the seven
school districts of Carroll County.

Procedure Activity

l.A.1. Identification and development of area rescurces for
student field experiences by ECO-Center Staff.

l.A.2. A uninimum of three field trips to appropriate sites
in the communities involving ECO-Center Staff and
homeroom teacher. (Fall, Winter, Spring)

l1.A.%3. A uinimum of six in-class instiuctional sessions with
ECO-Center Staff and homeroom teachers.

l.A.4. A minimum of four visits to each target classroou
by local resource persons.

Techniques of Evaluation

1.B.1. Pre-test and post using: (Sept. 72, and March ?3) Upper
Mississippi Environmental Awareness Test. This is an
ECO-Center produced test based on the applicable portion
of Roth's Fundameatal Education? and designed for the
fifth grade students.

1.B.2. Administration of Upper Mississippi Environmental Awareness
Test to a control group in March 1973%.

TResults of Robert E. Roth's doctoral disseration pub-
lished in Environmental Education, Vol. 1, No. 3, Spring

1970)
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PART II--Effectiveness/Success (cont.)

Objective No., _1

2.

Provide evidence to justify the need for the objective under
consideration by describing the nceds assessment procedures
and the related findings.

Description of nceds assggsment and findings:

Environmental education has been identified at the national,
state, and local levels as being a critical needs area in edu-
cation.

At the national level the U. S. Office of Education has re-
sponded to the growing concern over the environmental crisis
that threatens man's survival by enacting the Environmental Edu-
cation Act of 1970 (Public Law 91-516). In 1971 Congress ap-
propriated over %,000,000 dollars to continue funding environ-
nental education activities under the above law, and the Office
of Education has earmarked an additional 11,000,000 dollars
under 20 other funding sources including Title III discretion-
ary funds. (DHEW Publication No. (OE) 72-41.

At the state level Illinois Superintendent of Public In-
struction, Michael J. Bakalis has identified top priorities of
educational need for Illinois schools in "Action Goals for the
Seventies, An Agenda for Illinois Education. One of the curri-
culum needs identified by Bakalls was in the area of Conser-
vation and Environmental Education. By 1973 a state Plan for
Conservation and Environmental Education was to be developed in
Illinois. Steps to meet this state plan included: each local
school district and educational service region establishing en-
vironmental educational centers, and workshops for teachers in
conservation and environmental education to be established.

A comprehensive study of educational needs was completed by
the Illinois Title III Department in 1969 in cooperation with
the Department of Educational Rescarch. One of the six criti-
cal needs of the state was identified as the need for curricu-
lum reform in the Ecology-Environmental area.

In a publication from The Office of the Superintendent of
Public Instruction State of Illinois Forces for Change in Illin-
ois Schools, Superintendent Michael J. Bakalils identified in-

novative and excmplary Title III projects designed to help solve
persistent educational probiems. Environmental Education is
identified as one of these problem areas.

(over)
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‘ tate Plan for Environmental YFducation

In 1967 the teaehing of conservation became law in Illinois
public schools. In 1970 the Environmental Education Act was
passed; in 1971 a state wide conference was held at Lorado Taft
Field Campus of Northern Il1linois University, and a document
submitted to Governor Ogilvie entitled a Proposal for the De-
vclopment of a Master Plan for Environmental Education for the
Statc of Iilinois. 1In response to & rcifocusing of public at-
tention upon the fate of our natural system Dr. Michael J.
Bakalis, Supt. of Fublic Instruction conducted statewide hecar-
ings to all citizens to voice their concerns relative to en-
vironmental education. TFollowing these hearings a Task Force
for Environmental Education was established to plan an Illinois
[Master Plan for Environmental Education. A draft copy was com-
pleted in 1972 and revisions are still being made. The ECO-
Center project meets many of the goals set forth in the draft
COPY

Local

The Carroll County Outdoor Education Comnittece has identi-
fied a nced for teacher in-service training, the identification
and developnent of area resources for student ficld cxpericnces
and the coordination of the educational activities of area

. agencies.

A survey taken by the Superintendent of the Carroll Edu-
cational Service Region in October 1971 revealed that many
classroom teachers of the county desired to use natural rec-
sources of the area while in practice only a small minority nade
use of the natural resources because of their feeling of inconm-
petence and unfamilarity with what was available and how to
teach it. The students of Carroll County are typical of those
found in rural arecas of Northern Illinois. Such students are
typically not prepared to cope with the problems of our environ-
ment because lack of information, limited knowledge of concepts
and few opportunities for out-of-~classroom experience. Pre-
vious attempts at environmental education by individual teach-
ers, the County Outdoor Education Committee, local administra-
tor, and various organizations have been sporadic and unco-
ordinated. The ECO-Center project attempts to coordinate this
cffort.

The fifth grade level was identified as the pilot study
group because: students at this level are starting to concep-
tuzalize their lifc styles and attitudes are still in the for-
native stage, they are starting to be able to problem solve,
they arc able to assimilate knowledge, and they are adminis-
tratively easier to reach than higher grade levels. In sub-

scquent years a second thrust by the project will occur above
’ and below the pilot group. The fifth grade cobjective meets
the findings of the needs identified on the federal, state,
and local level as briefly outlined above.
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PART II--Effectiveness/Success {cont.)

Objective No. 1

3

Activities for the attainment of the objective:

The ECO staffe employment started in August 1972. The
month of August was used by the three staff members to plan
out program activities and ready evaluation materials. Sev-~
eral meetings were held with consultant, Dr. Donaldson to plan
out program activities. Applicable concepts were identified
from Roth's study. Program objectives would be designed to
increase the student knowledge of applicable concepts from
Roth's study.

The following were identified as essential activities
necessary to increase fifth grade student knowledge:

a. Field experiences

b. Classroom instruction

¢. In-service training of fifth grade teachers

d. Identification and development of area's resources
e. Providing fifth grade teachers with information

f. Developing curriculum msterials.

Field experiences - A minimum of three sll day field
trips to appropriate sites was set as a goal. Four field _
trips were completed by April 30, 1973. Evsluation occurred
before the final experience. Objectives, activities, and pro-
cedures were developed for experience. ILocations were deter-
mined for each experience.

Fall - Environmental Awareness-Bluffville Outdoor
Education Site

Nov. - Man and the River ~Mississippi River

Feb. - Sanitary Disposal ~Each community

plant visit
March

!

Man and the Elements -Camp Benson

Fach pupil received a minimum of twenty hours of out-of-
class instruction. Each experience required a minimum of two
full time professional employees and four trips for sixteen

classes would mean approximately 64 trips conducted for fifth
grade classes.

Classroom Instruction:

Six in-class instructional sessions were held between
pre-and post test by April 1973. The sessions were from 45
minutes to 1 hour in length and required one professional
instructor. 16 classes of 6 means approximately 96 class-

(over)
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. PART II-~Effectiveness/Succres (cont.)
%, (cont'd)

room visits were made. The classroom instruction sessions
covered the following topics: Environmental awareness, Man
and the River natural resources conservation, environment and
man's effect on it, solid waste disposal-pollution, geological
history and weathering.

In-Service Training ~ Fifth grade teachers received a minimum
of four days of in-service training to enable them to better
teach environmentally in their classrooms. In-service train-
ing sessions dealt with techniques of teaching in the field,
curriculum development, student centered environmental activ-
ities, environmental impact, gchool site use, and an intro-
duction to current commercial materials and audio visual aids
in environmental education. The in-services required s mini-
mum of two staff members in the planning and implementing
stages and required the use of a consultant for one session.
Fifteen fifth grade teachers received a minimum of twenty hours
of in-service training. Feed back from fifth grade teachers
indicates they have used information and ideas gained from the
in-service training back in the classroom. Teachers in these
‘. in-services were encouraged to develop their own interdiscip-

linary approach to environmental education. In future years
staff members will not be available to conduct classroom in-
struction sessions and teachers were shoun methods of incor-
porating environmental education into the already ongoing cur-
riculum.

Identification and Development of Area Resources

A directory of resources for Carroll County was developed.
The directory containsg a listing of places and persons in the
county that would have educational potential. The directory
was not finished until May. The staff identified areas for
conducting the fifth grade ficld trips. The staff also de-
veloped Bluffville Outdoor Education Site for use by students
and teachers. Trails and learning activities irere developed
for this site. This activity was an ongoing one and required
imput from all three staff members at various points in pro-
graum development.

Providing Environmental Information to Fifth Grade Teachers

Newsletters were sent out to grade school teachers twice
a month. The newsletters provided up-to-date information on
environmental concerns, teaching ideas, and information on
materials available for loan. 4 resource library has been
. developed and a bibliography of materials listed. Fifth grade
teachers have received copies of the tibliographies and teach-
ers may borrow materials from the Center. One staff member
has provided the main emphasis in this area writing newslettexns

(cont.)
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PART II--Effectiveness/Success (cont.)
3. (cont'd)
cataloging waterials, previewing audio visual material, de-
veloping the bibliography. The bibliography was developed in
November, December and January and has been revised since.

Curriculum materials

A fifth grade teacher's handbook has been developed and
is currently being revised. This handbook has required iwmput
from the three staff members and the fifth grade teachers.

Non-professional Staff

One full time person was employed to provide clerical
and bookkeeping services. A part (.5) time student aid was
also used to provide clerical assistance. Part time maintenane
personnel (.1§ were required for cleaning and upkeep of ECO-
Center facilities.

The staff estimates that after development one full time
member rould conduct the fifth grade program. Since the staff
is presently conducting programs in the fourth, fifth and six-
th grades.
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PART IT--Effectiveness/Success (cont.)

Objective No. _1
4(a). Describe evaluation design:

Pre-post test design using a knowledge test based on
Roth's concepts.

A control group was used to provide a Static-Group
Comparison (Campbell and Stanley Design #3%) and within the
cxperimental group a One-Group Pretest-Post test Design (Camp-
bell and Stanley Design #2) was used.



PART. II--Effectivencss/Suecess (cont.)

Objective No. 1

4.(b). Procedures Used for Lvaluation:

A validated evaluation instrument was sought, none was
available for thisg level. An instrument was then developed
based upon applicable concepts from Roth's Study. The in-
strument was developed by the ECO-Center staff and Dr. George
Donaldson, consultant.

The test administered in August to a group of studcnts
that had completed fifth grade, to discover inconsistencics
and deficiencies. The test was then revised with minor
changes. The pre-test was administered to each fifth grade
class by staff members in September prior to fifth grade
ECO-Center activities. The test was read to eleminate the
affect of reading deficiencies in the scores. The post-tests
were administered in March by a staff member using the same
administration methods. Test responses were transferred to
IBM sheets and sent tc Northern Illinois University testing
Department for analysis. Dr. Ary, evaluation consultant ran
the test analysis.

As a cross check Dr. Ary suggested a control group be
formed outside of Carrcll County to couwpare with the experi-~
mental group. A school in an adjoining county with similar
type environment and situilar student body was found and the
entire fifth grade was tested. Again results were transferred
to IBM sheets and Dr. Ary ran the analysis at Northern Illinois
University. The control grcup test was administered at the
same approximate time as the experimentel group. The groups
would be at the same developmental stage.

The experimental post-test was administered prior to
the culminating field experience in March and April to enable
the evaluator time so the evaluation could be included in the
application for continuation report on April 30th. It would
be expected that better results might have been obtained had the
test been administered after the culminating field experience.
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PAKT II-~Effectiveness/Success (cont.)

Objective No. 1

4(c). Describe the activities:

The experimental group had a pre-test mean of 30.60 on the
pre-test (o« 8.10), and a post-test mean of 36.90 (o= 7.41).
The difference between the experimental group pre and post-test
means + 6.24 was tested for statistical significance at the .001
level with a non-independent ¢ test. This indicated that the
gain shown is highly unlikely to be a function of a chance and
can be attributed to the effects of the program. Basically the
test indicates evidence of student progress in knowledge.

The UMEAT was also given to the control group of 77 students
in a non-participating school at the same time the experimental
group did their post-test. The mean of the control was 32.31
(u + 8.05). An independent t test for the post test difference
between the means of experimental and control groups yield a t

value of 4.88 significant at the .001 level indicating that the
. higher post test scores in the experimental group arc not a
function of chance. The control group score adds further evi-
dence that the gain by the experimental group was duc to project
activities and not normal growth since the control group was
tested at the same stage of growth.

A fifth grade teacher report form, which was not part of
the original cvaluation plan, was administered in March. In
this form teachers were asked how well they thoughtthe program
net objectives for students and teachers. They used on a 4
point scale to indicate their perception of the accomplishment
of the objectives.

They ranked the two objectives for students.

a. Increase in student understanding of environ-
mental problems.

b. Increased student knowledge of basic environmental
concepts. 1.4 and 1.7 respectively on a 4 pt. scale
where 1 indicates a high degrce of accomplishment
and 2 a moderate degree of accomplishment.

In general teachers perceived a high degree of accomplish-

ment for changing student behaviors and attitudes. All teachers
indicated pupils enjoyed the activities of the project, which

.. seems to indicate a positive reception for continuation. Among
the student behavioral change the teachers reported werc in-
creased tendency to avoid littering and to pick up trash, in-
creased use of recycalbe contsiners, more awareness elements
in the environwent, and a tendency to shift from viewing birds
and animals as basically something to shoot to viewing them as
something to be appreciated.
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PART II--Effectivencss/Success (cont.)

Objective No. 1
4(d). Sampling technique:
"Not Applicable" (NA)




PART II--Effectivencss/Success (conto)

ObJjcctive No. 1

4(e). TDTvidence of Equivalency:

The experimental group consisted of the entire fifth
rrade population of Carroll County. It was necessary to
find a control group outside the county. The control group
nceded to be the same level, from a similar socio-economic
area, and large enough for a representative sample. The con-
trol group selected was from Prophetstown Community Unit Dis-
trict. Prophetstown is located in an adjoining county in north
western Illinois and is about 20 miles away. Prophetstown is
typically a small town rural area similar to the seven commun-
itics of Carroll County. The populations of these arecas would
have similar characteristics and need. The school system is a
unit district as arc the school districts of Carroll County.
The fifth grade population tested totaled 77.
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PART II--Effectiveness/Success (cont.)

Objective No., 1
4(f)., Identify and describe the instrument:

The Upper Mississippi Environmental Awareness Test (UMRAY)
is a 50 item knowledge test designed to measure the fifth grade
pupil's understanding of environmental concepts. The instru-
ment evaluates fifth grade students in Carroll County by a pre-
post test method. The pre test was administered in early Sept.
and the post test in mid March so the actual experimental per-
iod was less than seven months. The tests were administered
in the homeroom classes in the participati school districts
by ECO-Center professional staff wembers. n%he test responses
were transferred to IBM sheets by ECO-Center professional staff
meuwbers and non-professional clorical: personncl. ' Computer
analysis was done in March at Northern Illinois University
Office of Testing. Evaluation and analysis was done by Dr. Ary,
Professor of Education, Northern Illinois University.

The UMEAT test was developed by ECO-Center staff members with
the assistunce of university consultant, Dr. Donaldson. Therec
were no valid instruments available for this level and knowledge
area. In all three administrations of the UMEAT the Kuder-
richardson relisbility was .86. This is a quite high reliabil-
ity for a test that is being administered for the first time
without revisions and rewriting designed to increase reliabil-
ity. It indicates that UMEAT has high internal consistency.
Test data from the present project period also indicates the
test has a high reliability. The pre test mean on the 50 item
test was 30.6 which meant that there was no ceiling effect.

The test was capable of effectively measuring a wide range of
knovledge.

Roth's Study* on Environmental Management concepts was used
as & basis for developing the instrument and as a means of pro-
viding construct validity for UMEAT.

Experts in the field of environmental education determined
that UMEAT questions had appropriate content validity for
measuring environmental knowledge. The experts included Dr.
Robert Vogl and Dr. George Donaldson of Department of Outdoor
Teacher Education of Northern Illinois University, Don Jurgs,
?irector of Outdoor Education, Bettendorf Schools, Bettendorf,

owa .

*Robert E. Roth's Fundamental Concepts of Environmental Edu-
ig;ion {K-16 "Environmental Education,Vol. 1, No. 3, Spring
Ol!
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PART II--Effectiveness/Success (cont.)
Objective No. 1
4(g). Evidence of qualificationgs:

The persons responsible for the collection of data werc
the threec ECO~-Center professional staff members. All three
are certified teachers in the State of Illinois. Staff members
and a clerical aid transferred test scores to IBM sheets. Com-
puter snalysis was done at Northern Illinds University Office
of Testing Services. Evaluation of data was done by Dr. Ary and

Dr. Vogl, Frofessors of Education at Northern Illinois Univer-
sity.
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PART II--Effectiveness/Success {cont.)

Objective No. _1

4(h).

In order to avoid student error in filling out the
nachine scored answer sheets, ECO-Center professional and
non-professional staff transferred responges from the test
sheets to IBM cheets.

The data was processed by the Northern Illinois Univer-
sity Computer using bio-med programs for the requested analysis.
The only possibility of error would be in the computer pro-
granning or processing which would be highly unlikely.
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PART II--Effectivencss/Success {(cont.)

Objective No. 1

6(1).

The data analysis procedures used to treat and inter-
pret the data from the UMBAT test were: (a) t test for in-
dependent means for comparing experimental and control groups
and (b) t test for non-independent means for comparing the
experimental groups pre and post test.

The person responsible for the analysis was Dr. Donald
Ary, Professor, Department of Administration and Services,
Northern Illinois University, DeKalb, Illinois. Dr. Ary
has many articles and three books published in the area of
research in education; including, Introduction to Research
in Education, Holt, Rinehart, WinsTon, 1972 together with
Lucy Jacoos of Indiana University and Asyhau Razavich of
Pahlavi University, Iran.




PART II--Effectiveness/Success (cont.)

Objective No. 1
5. Evidence:

The project objective criterion was that the gains of the
experimental group from pre test to post tests would be statis-
tically significant at the .05 level of confidence. The actual
gain exceeded this and was statistically significant at the .00l
level of confidence.

The difference in means between the experimental and control
group was also statistically significant at the .05 level of
confidence.




PART II--Effectiveness/Success (cont.)

Objective No. 1

6. Conclusions:

Based on results reported from evaluation findings fifth
grade students of Carroll County increased their understand-
ings of the basic concepts of environmental management.

Evidence of this change is that statistically significant
gains were made from pre to post test by the experimental
group, and an equivalent control group tested at the same
point in time had a mean score significantly below the mean
gcore of the project group. Experimental and control groups
were drawn from very similar communities both being rural
lower middle class groups. Although these groups do not rep-
resent a random sample of students it is highly likely that
the findings of this study could be generalized to other sim-
ilar communities.

The associated cause of learner change during the experi-
‘ mental period were the ECO-Center procedural activities as
described on page 22 of this report.




PART II--Effectiveness/Success (cont.)

Objective No. 1

Pregsent evidence:

In previous sections we have indicated that results were
statistically significant when comparing experimental and con-
trol groups and pre and post-test for the experimental groups.
Give 30 four-choice items, 10 two-choice items and 10 ten-
choice items one would expect a mean score of 13.5 through
guessing alone. This leaves an effective range of 36,5 for
mensuring knowiedge achievement. The post-test mean (36.9) is
5.4 higher than the pre-test mean (30.6). The 6.4 gain repre-
sents a 17.5 per cent change within the effective range of the
test. This indicates that although the students began with
congiderable prior knowledge concerning the environment they
showed an educationally meaningful gain during the project.

The growth in environmental knowledge shown by students
in the experimental group is evidence of the effectiveness of
the program. There appears to be no other program with demon-
strated effectiveness in this area. A search through ERIC
documents and CIJE entries discovered only one other program
where n systematic objective evaluation of student gain in en-
vironmental knowledge was made. The results of this evaluation
were not reported. Over 1300 ERIC documents are listed under
the description "environmental education” but none included
data on successful advancement of environmental knowledge. A
conventionnl search of related literature also failed to yleld
such studies.

In other studies in this field internal evaluation pro-
cedures range from subjective ratings to quantitative measures.
However, most evaluations are based on results from survey
questionnaires or subjective rating systems. Our evaluation
of this project was based on rigorous objective data. The
measurement procedures are superior to thoseemployed in other
projects.

In the absence of any data from any other project we can
assume that our project is superior to the rest in terms of d:
sign, results, and instrumentation.

We have r» evider:e as to the generalizability of our
findings, bu'. it i: creasonable to assume that the firdings
would be genc: :lizable to similar populations.
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PART IV--Exportability

Evidence of Need

1-‘

2.

Carroll County has environmental problems typical of an
agricultural small town area.

The Carroll County Outdoor Education Committee in its
contact with classroom teachers identified & need for
teacher in-service training, coordination of cducational
activities by agencies, and the identification and develop-
ment of area resources for student field experiences.

The State of Illinois has mandated environmental education
and is working toward a state plan for environmental edu-
cation.

County teachers have said that they have not been adequate-
ly prepared to teach environmentally.

Environmental education going on in this County pricr to
the project was sporadic and uncoordinated. Thore was
nothing going on in the county prior to the project which
could be reasonably nawed an envirommental education pro-
gram.

Environrental education is needed at all levels in edu-
cation if il environmental crisis is to be solved. (The
publicity an? rosearch in the last few years seen Lo sub-
stantiate thics rsed.) Superintendent ot Thcmscen Schools,
Howard Xenredy in the following identifies why this dis-. _
trict saw the tecd for environment reforn:

We nere assimmed the need for curricular reform in
environrental e”ucation highest priority among the needs
identified by i slate needs assessment program for two
specific reagons. First, the other identified needs have
been receiving considerable effort throush recently es-
tablisred piogirams in the arca. Seccrdly, we choose this
particular problen becouss we feel it is most vital to the
survival of mankind.

e feel the rroreored vrodent will Zevalon an effeet-
1ve educational progran whdeh vill provide o volusion to
the ¢risis created by the stale of our envireonmnivi, This
arogram fov area children and adults ceuld becone an ex-
ample for other areas to follow. The ccunty seeved by
this project has vreceived congiderable attenticn 85 a pos-
s1ble national recreaticn gred by the U. S, Department of
Interior. Even row itisa relabively preminent tourist
attractior. These factors would help bring this exemplary
KfOJect to the attention of a large sector of the publie.

lse, solvina the environuental problems would help make

.
(gvrer)
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1. (cont.)

the areamore desirable to the outdoor recreation enthus-
iasts and tourists. Outdoor recreation and tourism are
major factors of the economy of this relatively isolated
area. Thus solving the educational problem would help
the local econony.

The development of an exemplary project by Carroll
County should put its schools in the forefront in comply-
ing with the legislative's mandate for environmental edu-
cation (Section 27-13.1) and should serve as a model for
other schools.

The following material taken from page 16, further
documents the needs for this project by the school dis-
trictg involved.

Environmental education has been identified at the
national, state, and local levels as being a critical
needs areca in education.

. At the national level the U. S. Office of Education

has responded to the growing concern over the environment-
al crisis that threatens man's survival by enacting the
Environmental Education Act of 1970 (Public Law 91-516).
In 1971 Congress appropriated over 3,000,000 dollars to
continue funding environmental education activities under
the above law, and the Office of Education has earmarked
an additional 11,000,000 dollars under 20 other funding
sources including Title III discretionary funds. (DHEW
Publication No. %OE) 72«41,

At the state level Illinois Superintendent of Public
Instruction, Michael J. Bakalis has identified top prior-
ities of educational need for Illinois schools in "Action
Goals for the Seventies, An Ageda for Illinois Education.
One of the curriculum need identified by Bakalis was 1.
the area of Congservation and Environmental Education. B8y
1973 a state Plan for Conservation and Environmental Edu-
cation was to be developed in Illinois. Steps to meet
this state plan included; each local school district and
educational service region establishing environmental edu-
cational centers, and workshops for teachers in conser-
vation and environmental education to be established.

A comprehensive study of educationel needs was gon-
pleted by the Illinois Title III Department in 1969 in

l. cooperation with the Department of Educational Research.

One of the six critical needs of the state was identified

as the need for curricular reform. The ECO-Center project

deals with curriculum r3form in the Ecology-Environmental

EMC area.

(cont.)
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1. (cont.)

. - -~ 4
In a publication from The Office of the Superintendent
of Public Instruction State of Illinois Forces for Change
in Illinois Schools, Superintendent Michael J. Bakalis
ldentified 1nnovative and exemplary Title III projects de-
signed tou help solve persistent educational probleums.

Environmental Education is identified as one of these
problem areas.

State Plan for Environmental Education

In 1967 the teaching of conservation became law in
Illinois public schools. In 1970 the Environmental Edu-
cation Act was passed; in 1971 a state wide conference was
held at Lorado Taft Field Campus of Northern Illinois Un-
iversity, and a document subwitted to Govermor Ogilvie en-
titled a Proposal for the Development of a Master Plan for
the State of inoils. In response to a refocusing of
public attention upon the fate of our natural system Dr.
Michael J. Bakalis, Supt. of Public Instruction conducted
statewide hearings to sll citizens to voice their concerns
relative to environmental education. Following these hear-
inge a Task Force for Environuental Education was estab-
lished to plan an Illinois Master Plan for IEnvironmental
Education. . A draft copy was completed in 1972 and re-
visions are still being made. The ECO-Center project meet
many of the goals set forth in the draft copy.

Local

The Carroll County Outdoor Education Coumittee has
identified a need for teacher in~-service training, the
identification and development of arci resources for stu-
dent field experiences and the coordination of the edu-
cational activities of area agencies.

A survey taken by the Superintendent of the Carroll
Educational Service Region in October 1971 revealed that
many classroom teachers of the county desired to use
natural resources in practice only a small minority made
use of the natural resources becaue of their feeline of in.
competence and unfamilarity with what was available 8md
how to teach it. The students of Carroll County are typi-
cal of those found in rural areas of Northern Illinoess.
Such students are typically not prepared to cope wit) the
problems of our environment because lack of informataon,
liwited knowledge of concepts and few opportunities for
out-of-classroom experience. Previous attempts at en-
vironmental education by individual teachers, the County

(over)
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PART IV--Exportability
1. (cont.)
Outdoor Education Committee, local administrator, and

various organizations have been sporadic and uncoordinated.
The ECO-Center project attempts to coordinate this effort.
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PART IV--Exportability (cont.) °

2. Will the project be continued with State or local funds? (Other
than ESEA Title III)

YES X NO

s ———

Evidence:

Sce attached evidence: Letters from Superintendents
and Principals.

PART II - AFPLICATION FOR CONTINUATION
SECTION E - Project Activities to Assure Project Continuation

I. Vhat Activities Have Been Initiated?

The general goal of environmental education is aimed at

producing; citizens who are knowledgeable of the bio-physical
environment and its associated problems, citizens who are awarc

of how to help solve these problems and citizens who are moti-

vated to work toward their solution. The Eco-Center is trying

to reach this goal through several ways as a comprehensive en- "
vironmental education program should. Hence continuation of

the project may take several forms.

1. The Center through in-service training and newsletters
is trying to motivate and educate teachers to teach en-
vironmentally. Once teachers are trained they should bc
capable of using this training in the classroom. Enviro
rental education should continue in the classroom after
the teachers have been trained and the project is phased
out because there will be a nucleus of teachers in each
school that have received training.

During the second year of operation teachers who were a
target group the first year will be expected to do more
of the environmental educntion instruction themselves,
and rely less on Eco-Center staff members. They will be
expected to provide their own pre and post trip teaching
and take part in teaching on the field experiences.
Hence, the teachers will be put more and more on their
OWN .

2. Through activities of the Center a high school surmer
course has evolved at one school. This has an excellent
chance of continuation. Also teachers in one school are .
working on putting mini courses in the high schosl on
ecology, conservation and recreation skills. A% least
o in two instances biology teachers are now putting c¢mphasis

EBJ(; (over)

i
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(cont.)
PART 11
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PART IV--Exportability (cont.)

- APPLICATICON FOR CONTINUATION (cont.)

SECTION E -~ Project Activities to Assure Project Continuation

2.

3-

(cont.)
is on teaching ecology in their high s¢hool program.

Teachers at one school are developing a curriculum
guide for environmental education and plan to use it
in their school system. This a form of continuation;
other schools in the district could be expected to
follow this example.

The outdoor education property owned by the Thomson
School District is being set up to be used by any of
the school districts and once teachers have used the
area under the instruction of Eco-~Center staff members
nany should be capable of using the area on their own.

The project director, general consultant, Dr. Donaldson,
Supt. of Thomson School District, Howard Kennedy, and
Assistant County Superintendent, Mrs. Huston, have look-
ed into a number of possible ways of setting up a co-
operative which would take over the Eco-Center upon
phase out¢ of the project. At this point in the project
there seems to be five possibilites.

a. A local cooperative finance by project area
school districts and administered through
the Educational Service Region with director
in charge of activities.

b. A cooperative covering a larger area with a
staff of 2-3 people involved.

c. A resident center set up for northwestern
Illinois by foundation funds.

d. A regional environmental education center set
up by OSPI to coordinate efforts in this portion
of the state.

e. A possible coordinated effort with the planned
state park visitor center. This method has been
successful in Kendall County.

The most serious problem facing continuation in ore of
these forms is the financial situation of the schorls
involved and some schools are starting to cut pregrams.

(cont.)
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PART IV-<Exportability (cont.) ‘

2. (cont.)
PART II - APPLICATION FOR CONTINUATION (cont.)
SECTION E - Project Activities to Assure Project Continuation
I. (cont.)
6.Reference materials and instructional materials are being
coordinated in the county and the Eco-Center materials
could be a gpecialized area in this network.

IX. What Activities Will Be Initiated to Assure Continuation
of the duccessful Aspects?

Many of the activities described under question one will
continue during the second budget period. A plan for phasing
out will be developed and presented during the 1974-75 project
year to area administrators.

Mr. Kennedy, Supt. is also working on a plan to take the
in-gervice training sessions to another county and tesgt the
effect on students. This is prescntly being done in Effing-
ham County.




~90-

" PART (V-~Exportability (cont.)

3.Yes,if the project is validated, the Board of Education is willing
to operate the project as a demonstration site. "_

Evidence: Letter from:

THOMSON COMMUNITY UNIT SCHOOL DISTRICT NO. 301
THOMSON, ILLINOIS 61285
Phone: 815-259-273%5
HOWARD L. KENNEDY, Superintendent

Mr. Dennis Etnyre, Director

Upper Missigsippi River ECO-Center
Title III, ESEA

Thomson, Illinois 61285

‘ Dear Dennis:

In regard to the possibility of national validation of the Upper
Mississippi River ECO-Center and the subsequent use of the ECO-Center
as a demonstration center, I submit the following:

In the minutes of the Board of Education meeting on
April 8, 1974, motion by Hang, seconded by St. Ores, approved
use of the Upper Mississippi River ECO-Center as a demonstration
center and authorized the district administration to carry out
necessary action to develop such a demonstration center in com-
pliance with the guidelines of the federal government.

Sincerely,

Nonsad £ Comnidd

Howard L. Kennedy éﬂ‘
Superintendcnt /
HI/K/l S




PART IV--Exportability (cont.)
4, Desgription:

The target area is Carroll County. ILstimated populatiocn
is 19,500, The percentage of children who come from the
following fanily income ranges are:

10.2% - $2000 or less

11.6% -~ #2000 - $3000

78.2% - over $3000

A description of the school population is as follows:

~ : 3 ' T T o7 v RENBER)
A.Project Enroll-. G A faur of| 31y
Dy rades N Acgo ~
ment & Part1c1~' ey Ty SR Mot Y RS e
_—nation K Tuwhjlw_imqﬁ-» 7-12]Tec by Yoot n Lioa g ing Pryedy,

|

6
1.8chool ({a)Pub- f d
enrollment licl " 115___154{17.1.._329.5_#.1.@5@52&ao - Isie8 | 180

in Area ¢b)Non ] j i
. _Served ﬂ”uhlip 0 0 0 a 0 O O -{- t -t -
" pareiod Filae | 214 s 20 05 e 2vzb ond - _lozen Lo
pating b)Non
in 'JﬂiQmQﬂ.qﬂNQ< 01041 .01 0t ~1=- | ~do=_
Project {c)Not
. Y ¥nrolled 0l O]l Ol O] 0O 0t O -] - - -

At At : R Applicable to figures
B.Total Number of paf}}?iyanto by ethnic gloup(giye N it b y
White Negro |Am.Indiap Purerto]Oriental|Mex.Am. 1 Dther Total

A B o Rigan 5 60 0 4928
- ﬁfiii?iﬁaﬁf‘“s .......... fural | Metropolitan Area .
§Z§5églginzi be Farnm L Non SEE;rii; Suburban Other
served by projeﬁt ‘ Frarm 2g§ioaig;
- - —_— L _
Percent of '
sorved or | | sm ]

The pilot group was fifth grade this group consisted of
. approximately 390 fifth graders and 16 teachers in the seven schosl
districts of Carroll County. Three teachers in this group had no
prior teaching experience.

O
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PART IV--Exportability (cont.)

Description:

The project was unique in that it dealt with seven differ-
ent school districts. Some of the target classes were self-
contained, others were departmentalized. One reason this proj-
ect is exportable is that it is already dealing with several
different school districts and teachers who are working under
different conditions. The Center used the approach that each
school and each teacher would possibly use different methods
and approaches to teaching. Theretore all curriculum develop-
ment and in-service training had a great deal of flexibility
in order to allow each teacher their best method or approach.
Also since the project was working with seven different dis-
tricts singlé mothods and activities .could not be forced on a
teacher or school. They were always given the choice of par-
ticipating or not participating and were involved in planning
and conducting field experiences.

A professional staff is needed that is enthusiastic like
to work outside, is physically able, and has some background
in the environmental field. A staff that has an understanding
of the local populous and problems is also important.

Facilities are nceded for office space, professional and
non-professional pessonnel, and an area large enough to hold
in-service training sessions. Instructional facilities when
the staff works with children includes: classrooms, the
school site, parks and nature areas, private property, com-
nmunities and other outdoor sites that are available.

To conduct all day field experience the following are'
necessities:

1. An area to study

2. A water supply _ (this can be carried in)

3. Restroous

4, Access to a shelter (this can be as simple as the
bus that brought the children)

5. PFirst Aid supplies

Every community has potential outdoor study sites. Ob-
Jectives and activities need to be developed for the parti-
cular site.

Ideally each school or cooperative of schools would de-
velop their own school's outdoor study area as this project
did, but this is not always possible and other public or
private property areas may be used. An obsolete schouol bus
wag used for shelter on the Bluffville Outdoor Site. Seats
were turned side ways and shelves for storage added. 1his
made a cheap but efficient shelter.

(over)
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PART 1V-~Exportability (cont.)

5. Description: (cont.)

One variable critical to project success in the release
of teachers to attend in-service training sessions and the Tre-
lease of classes to attend field experiences. It is also often
school policy that parents sign permission glips for particip-
ation in activities away from the school itself. It is im-
portant to inform parents of the activitiecs.

Also critical to the success of any type of cooperative
is working with in the administrative policies of ecach school
district. This often involves planning well in advance so
necessary school board permission is obtained for activities.

Finally critical to the success of any program is a board
cf cducation that is willing to try innovative ideas. All of
the project has been innovative in this county.
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PART [V--YExpoyrtability (cont.)

6. Description:

lﬂ

ZLQ

\N

7,

The communities necd to be informed of the project's
activitics and purpose.

Parents nced to give permission for the child to attend
field expericnces, and dress children properly for outdoor
experiences.

Area agencies involved need to have an avenue of com-
munication to provide imput into the projecct such as an
advisory council.

Therc needs to be a positive attitude by parents that
environmental education should be part of today's edu-
cation. Ve have found in this project that children are
often able to change parents' behaviors such as smoking,
littering, polluting, ctc.

Some teachers will neced the support of parents to accompary
their class on field experiences. Parents can be used as
resources on these field experiences.

The uworc outside groups and agencies that can be actively
involved in and support environmental education the better.
This support needs to be coordinated and funneled in the
proper direction.

It is necessary to identify coumunity study areas if out-
door education is to be part of environmental education.
Almost every community should have areas that could be
used for outdoor environmental studies.
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PART IV--Exportability (cont.)

7. Description:

Activities critical to the success of the project:

ll

2

Field trip experiences with elearly developed
objectives and activities.

In-service training sessions for teachers on environ-
mental education.

Identification and development of area resources for
outdoor study, including study objectives.

Development of an environmental reference center for
teacher and student use.

Development of local curriculum materials and cur-
riculun materials for outdoor study.

Frogram planning -~ objectives and activities must be
developed.

Dissemination of information to professional educators
and to the lay population.

Coordinate educational activities by area agencies
through an advisory souncil.

Evaluation of progress at various intervals to deter-
mine strengths and weaknesses of the program.

Refer to page 22 for a wore detailed description of
activities.

See attached objectives for specific activities (1872-73)

(cont.)
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PART IV~ -Bxportability (cont.)

8, isscntinl unterinls (softuarce) used by students, tcachers, and
others ~nd the source and cost of items. Describe the availabilit
of the nnterinls.

Descrintion:

Materials Source Cost ivallability
Heference naterinls  See attached Reforenee mat- 41l anterials
Text naterinl LCO-Center erials - $1,191. 1listed axre
4=V natorinls Bibliography of ), available un-

linvironmentnl ffﬁt”§gg;§1§f69° less out of

[iducation linter- - , 593 publicntion

i:ls for ~ listing ! *

of nateri~nls and

gources. 1, 47 has

rddress of company

that handle rost

commcrc‘n].rifur~

vnee naterinll
Bibliosranhy of Upper Nississipni 25¢ Available an
snvironment-l River !1CO-Center, linited
Idueation Mater- R.1'. yThonson,Ill. quantitics
inls
Teacher's Guide to  Upper iiississippi $5.C0 (fist) Sccond edit-
UMECO 5th Grade “n- River oCO0-Center, ion printcd
vironmental duca- R.R+,Thonson, I11. available

tion. £211 1974
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PART IV--Exportability (cont.)

9. List tyrmes, numbers and qualifications:
Professional

Project Director (1) Certified tencher with ~ M.5. de-~
gree in a related field (ecology
environment) and a minizum of four
years of teaching experience

Instructors (2) Certified teachers, one with exper-
ience at the elementary level and
the other with experience nt the J.
H.3; H.S, area. Instructors neecd
to have an interest in outdoor edu-
cqtion and preferable should have
some professional training in en- <
vironment, ecology area.

Consultants (4-6) Consultants are needed for genecral
research nand development. evalua-
tion, research, and technical scrv-
ice. Consultnants need to be spec-

. inlists in the field of environ-

nental or outdoor education, except
the evaluator who needs to be train-
ed in evalu~tion analysis.

Non-Prciagsicy nl

Secretary (1) The secretary nceds to be able to
type and keep books.

Student Aid (1) A part time clerical aid to type
and do other clericnl work during
development stages.

Operntion-

Non-Professionnl

Custodi~n (1) Part time to maintain the office
space. Must have maintenance skills

Cleaning lady (V) Part time to clean the orfice

vl ’ e e 1 4 “rs . .

student, orke (1) SINOT time spent woriing at outdoor

gt tke,
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PART IV--~Exportability (cont.)

10. Describe procedures and identify materials:

1. Personnel werc first asked to review and study the
formal project application and to review Roth's Concepts
of Environment Management in preparation to start program
planning.,

2. An up to date reference library is kept for staff develop-
ment. This includes newsletters, periodicals, and books
in the environmental fiecld. An excellent guide used by
the staff for outdoor study is Teaching in the Fiecld by
Lou and George Donaldson. Keeping abreast of this rapidly
moving field is a continuous process. The staff is con-
tinuously reviewing new materials that ave being marketed.

5. Much of the staff's training is informal depending upon
what they are teaching and what their teaching environment
is. Training way also consist of looking over an outdoor
site in order to develop learning activities for that par-
ticular site.

4. Consultants ore used for staff development. The staff
vag invelved in program development with Dr. Donaldson,
poneral consaltant. Also when consultants are used for
In-gervize traiuing sessions, thesc sessions are also
¢ nsidered developmental sessions for staff members.

5. Visitation days are allowed for staff wembers tc visit
programs that have similarities.

6. fHtaff menmverc are encouraged to attend workshops on en-
vironmental education or attend meetings held by organ-
izationsg interested in environmental education.

7. Since the staff of the ECO--Center is small there wasn't a
o2t procedure for personnel training. The staff has
worked very closely in planning the project program. Each
ssaff nember has aided in the other's training b lending
their expertise to program developn-nt.

8. Prior to the start of the project:

(a) The project director completed an IS .n L3  degree
in Outdoor Teacher Education by speading tihree
sumter sce3ions at Lorado 7Tafs Field Caupus in

. Horthern I1'linois University in Orcenn, Iliinois.

(b) A proje~t instructor spent nine wecks at Loralo
Taft Field “=npus taking courses pricr 1 starting
work ¢en the oroject.

(over)
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8.

lo.

11.

12.

PART IV--Exportability (cont.)

(¢c) The socond instructor brought over 15 years
of teaching experience with her and three years
of working with the Carroll County Teachers
Qutdoor Education Committee prior to starting
the project.

In-service training sessions, classroom instruction
and field experience sessions werc used to train class-
room teachers.

A fifth grade teacher's handbook has been developed.
This is used by participating teachers and could be
used to train new fifth grade teachers. The handbook
would also be a valusble training device for school
districts that are adapting/adopting this project.

The ECO-Center kceps a1 complete program file of mater-
ials developed. These materials are available for dis-
gemination.

A bibliography of environmental materisls has been de-
vcloped which would aid personnel adopting/adapting
this project,

1n suroary there is not a singular set of procedures

or mat~ri~1ls for personnel training in a project of
this tyve, Much of the training must necessarily come
frem 3 variety of seurces. The ECO-Center has put to-
gether a handbook wrich now serves as a model for sct-
ting up an environmental progrsém such as the LCO-Center
project.
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PART IV--Exportability (cont.)

1. Report evidence:

This project could eagily be adopted by other school
districts in its entirety or in parts. The adoption could
nlso be on the same scale or could be on a larger or smaller
gscale. The following are supportive reasons for the claim of
adoptability.

1. The section or needs (p.21) supports the claim that
environmental education is needed in schools.

2. The ECO-Center has a planned program. This includes
objectives, activities, and evaluation strategy. Ade-
quate desgcriptions of the project have been produced.
These include project descriptions, a brochure, and
slide tape presentations.

%2, At the completion of the grant period there will be
three years of data to support claims of student prog-
ress. Presently there is one year of data and the
second year is being put together. (See Application

. for Continuation

4., The ECO-Center has produced materials which other
districts could use as models for setting up programs.
These include:

a. Teacher's Guide to UMECO Fifth Grade
Environmental Education

Directory of Educational Resources

¢. DRibliography of Environmental Education
materials for a reference center

d. Newsletters

¢c. Environmental and Outdoor Education Resource
Pack

f. Activities developed for:

Field trips

School site use

Classroom instruction

In-Service training sessions
Many of these activities would be adaptable
to many areas of the United States.

' 5. HNot only does the Center have curriculum materials
produced, but evaluation instruments are also avaiirtihe~

for the intermedinte grade. These instruments ha¥e

enough supportive data to verify their reliability

and validity.

ERIC (over)
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PART IV-.-Exportability (cont.)

Separate components could be adapted easily such
as:grade level programs

a high school csanoe camping course

in-service training sessions

Materials and descriptions have been developed for
the above.

Teachers could adopt portions of the materials pro-
duced and with the aid of the fifth grade guide plan
and conduct their own environmental outdoor studies.

The idea of a cooperative of 3mall schools working
together is now economically feasible to having a
calibre program such as the ECO-Center rather than
each school district having their own "expert" in
the field.

The project has already in its first year of operation
received many requests (see request file) for infor-
mation on the project and asking for materials pro-
duced. One large school district (Quincy) sent four
teachers and administrators to vigit the project for
two danys. They are presently setting up their own
program. These requests demonstrate the need for dis-
semination of information on a program of this type.
Another indication is the request we have had for
people to be on the newsletter mailing list.

In the staff's contact with teachers at conferences
and in-service sessions teachers and administrators
are very interested in what the project is doing and
their biggest request is for them to receive help in
setting up programs.

The staff is presently conducting a 3 day in-service '
training session for fifth grade teachers in Effing-

ham County and has been requested to put on a county
institute next fall.

In summary the staff has developed the materials necessary
for adaption/adoption by other school districts and has shown
significant results in evaluation.
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PART IV--Exportability (cont.)

Description of equipnent nnd facilities:

The project required the usual office cquipment for print-
ing materials and storage, such ag typewritor, ditto machinc,
nincograph machine , and filing cabinets.

Souc specinl field equipment has becn used however the
project has maintained that a lot of claborate ecquipment is not
nceded when studying in the field and has no intontion of taking
the classroom into the field. 4 good deal of outdoor equipment
can be homemade and field expericences can be conducted with no
supporting equipment.

Some of the special equipment that have been utilized for
different day camp type field experiences are listed below; none
of thege nare absolutely required to conduct a fiecld expericnce.

Clipboards hquatic Nets
Binoculars Soil Augar
Fumergency Stretcher Sling Pschonecter
Windspeed Indicator S0il Thermometer
Water test kits to test Increment Borer
ninerals ond detergent Field Coupasses
Thermonmeter Hanl Lens

Secchi Disc

Special equipment required for in-service training sessions
includes audio visual cquipnent such as:

Film Projector
Filmstrip Projector
Overhend Projector
Cassette Recorder
Slidce Projector

Special equipuent required for publicity releases and de-
veloping progran descriptions include:

Polaroid Camern
35 MM Camern

Special equipument required for overnight camping and high
school c¢anoe camping coursc included:

Camping equipment for 24,including tents, cook ware,
stoves, lantern, wrter containers, storage bags, cte.

Most of the equipment used in this project was in equip
the offices and for audio visual materinls. The other major
expenditure has been for camping equipment. Field experiences
can be conducted with little or no supporting equipment.

(over)



PART IV--Lxportability (cont.)
12. (Cont.)

Unique facilitios required by the projecet include:

1. Cffice space for the staff

2. Storage space for equipment

%. A room large enough for in-scrvice training
sesgions

4, Qutdoour study areas:

Unique to this project was that several areas within the
project arca were utilized; these include, State park, Public
Use .Areas, Nationsl Wildlife Refuge, Army Corpe of Engineer's
Property, school property, YMCA camp and private property.
Unique also is that an 80.5 acre school-owned Outdoor Education
3ite is being developed and utilized.

Similar facilities occur throughout the nationa and could
be utilized by other school districts.
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PART IV~-Exportability (cont.)

List problems ~nd solutions:

1.

In the outdoor part of the program where an intrusive.
type of field trip program is developed weather is always
a problem. In working in areas where there are not perm-
anent shelter facilities weather can be a problem.

There is no complete solution. The ECO-Center does the
following to lessen the problemn.

a. Be flexible in scheduling, if the weather Iis
too miserable for a planned field experience
an alternative date is offered.

b. An inexpensive sheltzr on the Bluffville Site
has been developed frouw a retired school bus.

c. Stress to teachers the necessity for the prorer
dress of children. This is increasingly necessary
today as many children spend little time outside.

d. Use outdoor areas such as parks that have shelters
available or on shorter trips for lower grades the
bus that transported them will be available.,

The environmental field is an area that is rapidly woving.
Many commercial teaching aids are being produced. Many of
these materials are poorly done and are not worth their
cost. The solution to this problem is to constantly re-
view new materials to identify those worthy on considera-
tion for use.

A problem the ECO-Center now has because of its success

is that we are getting more requests for field trip as-
sistance than we can handle. There is no solution to this
except more advanced planning in cxder to schedule more
classes in non prime time.

A problem anticipnated was that in dealing with seven school
districts there would be teachers and administrators that
would not uvant to participate in the programs that were

set up by the ECO-Center because they would feel like

they were being forced into something or were afraid to
try something new. This problem has not evolved because

of our anticipation. To circumvent this we have:

a. involved teachers in planning at every step.

b. kept teachers and aduinistrators well informed
via letters and newsletters.

¢, shown that we are genuinely interested in help-~
ing the children and the teachers.

d. always made all activities voluntary.

e. deumonstrated that our programs are worthwhile
and exciting to children.

(over)



PART IV--Exportability (cont.)
13, (cont.)

9. Another problem in implementing - the project wags the >
unavailability of evaluation instruments. This was solved
by developing instruments, testing them, and then revising
or developing new instruments.

6. Another problem is that there was very little substantinl
research in the environmental area at the level we were
working with. In setting up a program the staff familiar-
ized themselves with what experts in the field had to say
about environmental educetion including what they saw
environmental education as being (people such as Stapp,
Donaldson, Roth). Another avenue was to examine state
plans for environmental education and to examine existing
outdoor education program. The only solution in an iy
novative project is to try methods that look promising
and see 1if they work.

7. In dealing with seven districts communication ox iack
of it can be a problem. This problem can be solived hrough
advanced planning, letters, neewsletters and doublc check-
ing on scheduling and requests.

8. A problem encountered in developing a central reference
library was (a) how to acquaint member schools with mater-
ials and (b) how to get materials to and from teachers.

Solution:

(a) 1. 4 bibliography of materials was developed. This
was placed in all libraries and given to teachers.

2. In-service training sessions include material dis-
rlay.

%, A portable materials case wags developed and this
is loaned out to schools.

(b) Materials are gotten to teachers via the Educational
Service Region's film library. The ECO-Center takes
materinl to the ESR and then these materials go out
with the filwms and may be returned the same way.

In summary the project has had no major problems in im-
plementing its program. This is credited to the excellent job
the staff has done in planning ~nd conducting.

e
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UPEEDR DINSTSIIPYT RIVENR SCO-Calhli
PIPLs ITII-E30A ENVIROMICETAL <DUCATICN PLOJ.CT
THOLESCH CORIUMTITY UMIT DIST. # 301
I'ione 315-259-%282

“he Upper liicsissippl jdver Bco-Center is an cxemnlary environ-
menta 1 cducation project serving the seven school distyicts of Car-
roll County £]11nonu° Project operation began in July 1972. Its
mnjor onl 1o the implementation and coordination of a comnrehensive
onvijonmontﬂl ctucation program for the students and citizens of Car-
roll County.

The SCO-Center currently has a staff of threc certified person-
nelt dinvalved in the follovine arens:

Lo amalti-disciplinary apnroach emphrsizing the inter-
ol atinpein ~f mon ~nd nature,

2. . focus on the local environmment of Carroll County.

. Utilization of resources outside the classroom.

v variety of retivities as Jdesirned to intesrate environmental
eInestion into existing instructional nromrams,

1. ¥rogram plannins in conjunction vith the Department of
Gutloor ‘ducation, Morthern Illinois University. Dr.
George Donaldson is consultant to the nrojcct.

Jo bBovelomment of o series of in-service traming sessions
for classroomnm toacnoruu

J. Identification and develovment of arca resources for
student field trip experiences

. One-day field exneriences at 10011 cutdoor sites wvere

ovclonoﬁ
5. Develownent of a local osutdoor education site.

G. Jissemination of information to profoqsloﬂ(T educators

as well as to the community.

7. Development of a library of reference materials for

teacher and stulent use

3. Development of local curriculum materials for environ-
nental education.

S. Dovelopnent of an outdoor course for nish school students.

10, Cocrdination of ecducational activities by avea acencies

throw;r an advisory council,

The CO~Cevter ig p1nnninm cducntionnl cwwneriences wihich 1ill
improve knoirled ;o ant attitule necessalry for a maintenance and im-
provenent of our environment,

The "nilot tarces’ oronn during the first year of operation oo

the fifth mrade stuients and tLeachers of Carroll County. Ieasuremcnt
shoved that students ot siznificontly increased their envizonmental

arnrenesc,

for further inforuntion on various prosram aspects contact
Dennis H. vtnyre, Director,

O

RIC
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UPPER MISSISSITPT RIVER CO-CENTER
PITLE ITI-ESEA
[ENVIRONMENTAL EDUCATION PROJECT
PROGRAID AS TLANNED AND CARRIED OUT
1972 - 1973

TESTING

Cbjects for the project included the testings of the involved
mipils and teachers before and after the year's experience on changes
in environmental ¥nowledpe and attitude. As no tests were available,
staff members developed their own, basing them on the Roth Concepts
of snvironmental Msnarenent,

The pre-test for the pupils was administered by staff members
during a classroom visit, and that for the teachers at an In-Bervice
neebing.  Post-testing of the pupils was done by the classroom teach-
ers. or the feachers the test was given a¥ an In-Service meeting.

The tests were also pgiven to an out-of-county control group.

A1l tests were statisticslly analyzed by computer and Inter-
preted by Dr. Ary of Northern Illinois University.

Results nf the tests showed that pupils had statistically in-
creased their environrental awareness.

TEACHERS ' IN-SERVICE DAYS

During the year, five days of In-Service training for involved
teachers were held., Four of these were for fifth grade teachers,
the pilot groups, ard one for six. grade teachers.

The first of the In-Service days was held September 8., Dennis
ktnyre, Frogram Director, explained the purpose of the Center and
outlined plans for the year. Dates werec set up for the first field
cxperience, and teachers examined resource material available at the
Center. During the afternoon teachers took part in activities de-

signed for using the school site in coordinating outdoor education
with other subject areas.

second In-Gervice day was held on October 27. Dales were set
up for the second field experience and the first trip evaluated. A
new film was previewed and an environwental impact study was made.,
buring the afterncon teschers, under the direction of Mr. Doug ‘ade
of Taft Campus, Northern Illinonis University, made an environmental
lmpact field study of a marsh and public use area.

The third In~Service day was January 18. Teachers exchanged
ideas and worzed on curriculum plans before viewing rew audio-visual
materials at the Center. During the afterncon they were involved in

ERIC
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g womothetical envirvonrental provlen vorting out individual ant oroup
sovihions and defendiad positions.

The fourth In-Service dav, April 6, was a sunming up of the
vear'es work. Teachors Uold Hna* thvy llkci qbouf the D“OLFQm\”IW
Loy would lile changed, and male sugeestions for the noxt year, Tne
setivity for the day vas "Olyupics of Cubdoor Fducation®, n heam AC—.
tivity.

A1 egroun sctiv o fes abt In=Service prosrams vere desisned to be
adaptable for clacoroom use,

One In-lorvice day was held May 1 for sixth grade teachers.  Ac-
sivibing inelwled sehool-nite nee in coordinabing eccolormical cduen-
Eion with 211 subject a2ress anl an awarencos hike to the Bluffville
Cutdonr vnenbion Site, Dates were arranmed for sixth praie il
crlinnaes in Ty,

e
‘J‘.l‘

CLAOSROCH YTSTTS

T first odacorocn vicit ns for pre-testing ant explaining th

)
prograrn Lo btho banchiorno,

.y ~
o, 2

[

Mis vieit uno 6o provide background information for the second
Peld experience, [nn and the piver. Unis included a brief history
of tre Missianipnl Ui /tJ~'L*wn.'1t Ticnovery by the vhite men to the
progent,  The vart of the river traffic in the cettloment of the are
wan gtresced and levelopment of river craft was bracod fron cmmocs
ol rafts bto diecss] town. The U. 5. enminecrs' series of danms and
their impact on river btraffiec, ccolomical aspects, nnd recreational
&onlonm,rr vera stulied. The effect of the dams on volume of traf-

.

Sie and Lypeo of cnricoen wns stroesced,

Ho. 2

arire Bhe third cla \n‘nom visit the identification of natural
resourens, their use @l abuse were discussed. A hypothetical aren
vith its developmen r; and ruf)b}or'n was studied,  Fupile located prob-
lom araas and Brearieol nelntior

a

-t 4
O

Solutions tin the Jver-lMounbing Problens of Pollution was the
there of the fonrbh viod Tnis Lonl up the sroving proulean of wast
disposal.  In conirrat) with this each class visived the local sowu
are dicposal plant

iy o ibs corrunity wos handling houscehold
and ]ﬂdh)jg.dl antos,

The last clasoroom VJQJ' was Lo _AVG the gpeolozical and histor-
ical background for the Camp Benson field ecxperience. Transparencic
sere used to 1llustrabte the geological background and pupils were
1old wnat they vould see and study.,

EMC
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NC,_ASBIURRVITL OUTDCOR BEDUCATION D17

o o o < o ——

nulti-dicciplinary Fnvironmental Activities was the thercof the
1d oxp0110n0co

o otal’f menber bonrded the bus with the pupils at their school
Lo pmive a ghort historical shketceh oI‘ the home community. at the site
a otnfl menber ave a short historical shetch of the site area, At
Ehis Give the four rules were piven: piek nothing rithout wpermineion,
aboy oith the emroup, and threw awvay no brashi.  The elace ras divided
ints ronns and each proun sccompanied by a otaff mesber vent on an
rinvenens ik of about a mile's lencth.  Duringg the hike aoil olnl-
Ten, sbroam stadies, and }m ccolomy of rotting lopgs were studict.

Foosmondd e atrescad that Shis aren 5 Cormor praoture 1 mlfl
nov o eol acide acoa pernanent, outdoor educaticen site y antoie priwi-
tive. Do abtenpt hing been made or will be wate Lo make it into a

1 }
pavk.

Durips the aiftermoon children £ivet stulied the fool chain and
seed dinparoal The Jact period wars cpent coowdinating lansuage arte
anl sk wibh o whiat they had observed Ghat day. They discuesed a poem,
then vrobe (‘.’ihq‘}'l‘in‘"} about momething they had seen,  An art project
using native waterials completod the day's work,

The necessibty of clenning up every scerap of trash wvas stregcsed,
b chidldren eleaned the area before leaving.  This beeane a rifual
at ,}w end of each brip.,

10, 2-11a1 ALD THi RIVER

pils Eraveled by bus to Lock wnd Dan 13 near ulton where

sovernnent porconnel led tours of the daw aned explained how the lockes
i{()‘!.‘]?(‘ll I'f a tow was to be locked thlngjh, the children walched.
wEfects of the drm on the environment of the area were apparent in
?_;hré lkf?r.‘,r:',.-rr ter srens and man-rmade recreation facilities.  The inereasc
in shippineg Sormame usns onobher reanlt. Iupils noted inds and sivers
off tor carvons, lopeniaily noted were srain shipments douvngs menm an
coal mel o1l nnobronu, l

The resh ohorn vnn

2! At a patlic vee area where the impact of the
damovng shaiied, s copo coperinlly Go abocrve Ghe S odin which
1;:}(;3]@& trrouee ard bhnern booevalns e thal dn torms of whnt de bonoe
fleial anc ohad Do datariocyLal tn Ghe onvivoamoant. coch child vag
lVer an cuvites coontal dvisact ool o 111 oub.

ia

R -1 v R N \ o
. ATtor the ronn ) nen ureaaln, fhece oleets were discunced.  Often
Tively avrmuient s rosal bl

. 1
alons the rivor.  Thin they Leaged a nationsl wildli e rofure to ob-
corvoe thousowde of i ‘1"4;’;03" LA Toul and Bhe pereonent wildlife

bnring the aftormonn the olaco tonryd a honsinge Aevelopment

residents.  Special pormicrion b vieit tho refusse ab that tive of
bhe year wno given b,j the .Jci,artnent of Fish and Jildlife Service.

ERIC
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Tonis ield experience wes held at the Sterling TiCsh swuner Canp,
fann Bens son, an elrhty acre area of unique geological and flora in-
tercst. 45 the arca is in the "driftless area” and has ncever teen
culbivated it has an unusual nurber of plante nob native to the gla-
ciated rycas. Here the children could obzerve the erosion offouts of
the rmn-olf of the surrounding melting slaciers and the present -
rocion effrck from the currounding ot Livatel fields

Other exerciser included cowpses resliog and uee and field meas-
nrenenyg,

A thne noon luanch brealt the children preparedl snl baxed apples.
~fher Tuneh there uas a discussion period of yhat tiey bl geon aur-
Lre the norning and a *.-:rit*:un quiz over Uhis.

re ofbernoon was snent hiking., It chonld be nobted Ehat (‘iur'l‘ﬂ?i
1) field ezoeriences the intervelabionship ard interieprndence of
L1 forms of 1ife uas amptoeized,  If various forms oI vepetation

i
vare ounervel Lhene ware relanel to bhe landl forms, the soil, the
reinfally and Lreir uso.  The dnterdependence of animalo and planbs,
srd animals s sndwals wag otrecoesd. Cver all the influence of mar
for pood or Lal vne noted,  Froblems resultine from man's use of ang
araa vera poinsal oot nal poseible solutions disenvnad,

ERIC
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Ty orman cekine for field work vas rofucel. Through Lhe yoar as
eyt e stalf merbers corbucbedl ficld treips, The month of oy
noonzed for roguestel tuips on ke first core, first oceorve! basino,

tolbal of ninctesn claccesn, from Finderparten throa-h alsnth orade,
“al ozeveral hich cchool LA

nlowy clauges wore conld ueted,  Cne lenrnd nee
lsabitity Clm'f' hod Lo field expoeriences, once during the winter.
Lre ons-nf-conntby croun viaihodl the site.  On one Sunlay, the hiosi-
iyl Valloy 13:\9.,1.1:‘0 Slub o mioitel the Hite,

come elassoa reaquested Lrips bo obher arens and Bhase wvere lod
vyoohaef o mnmbiaro

Afher the elacine of anhionl o eredit cource ynn orsanizol for
venty ish o cchool studento,  The convoe eonnintol of one tiny of in-
S:'J'I“V"Z" LY f'.nv'[ fm‘u‘ laye, thooe nivhbe of conneine, camping and bacli-
L stadied Bhe envivonaeont of e THociooinpd back-

g cooodneslver daosa ]l phnse., of rlanning ineluding
Len o plannine and fend opured

T r1vv
| valt

:
e f}rx "~

NICHANC. Pang are weine made for another
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Un Septenber 29 the Sco-Conler contucled o four school) In-Der-

vicn program ot the Thomcon cclicol.  After o tall Ly Dy. latcolm Suan
of Daft Canpus, Horthern 11linols University, teachers divided into
prouns to do school site stuwlies, ereative art, or take an avarencss
airn gt the Bluffville Site,

Stafl menbers and representatives from the Taft Canpus, Northern
I1linoxu banOrley, conducted an In-Service day for the IMt. Carroll
“eachers February 19, During the first part of the necting teachers
dere involved dIn a media festival, They examined an exhibit of re-
grarne mabterial available for loan from the Center, Vater Dr. MNoryis
Jeaner Yad dnoa greonp value clarification segsion.

SOHIRIT AT HIOH CONZLRENG

"3?;‘51"!‘ members Aioplayed materials, chowed slides of acbivities,

'm"? <plained the procran to superinbendonts ond teschern ab the NI1C
nferennn hald st Uosbhorn 17 linois University May A,

T LT RS
Ore professional nevsletber wao cont to all superintbendents and
b . It .
verchers dn bhe county,  Fifteen bi-monthly neouslebbers wore printed
anlocent to elementary beachors, 1ibrari ans,  and superintendents in
all eoonby oeloolas,
1IN { i.‘._‘:;) i ‘0”" u(n)l]i[uu

AL ebafT wmembors abtended the monthly meeting of tho CUounty
sdvizory Sopmitbtee,  Hembers of the commitiece ere represent Ltlvo
rrom Lhe 7“““1wnt01a the 301l and Jater Concervation Lepavtment, cac
sciiooly the Figh and /ildlife Concervakion Department, the County

Jorvectry Dopnrtmen? “hn Snoperative khxbension Dervice, and the [d-
neabionsl JService losion,

SATINSION CLASS
. The Heo-Conter was instrumental in petting an extenslon cource

in nutdoor edusation for thic area for Lhoe fall semester 1977 . Dr,

Geovse Donaldson, Tafg fwuuws, fforthern I1linois University was the

incbinotor for a class of forby-fonr teachers and interested people

from Careoll ined Burio nding eomties,  The class meb Nonday cvening
al Lhe Conter,

LI A N 3 3N 4

e Corrall Sounty selionlso cooparated one hundrei poreent vibh
Lhe Contor,

The Centeor nhed an dts mobto M e atuays lenve a nlhce Lobte
bhan we fannd Jf e ehiiddren fook Lhis very scrionsly, picked up
1 - ) . 4
their owm trdnh, nui actunlly Jooked for ofJor vacste that they could

carry out. Thin abtbitode wan copeeinlly noticenble by bhe lant fiel
owpaerience,

cnother very noticeable improvenent was their atiituwle tovard
picking things. ot Tirst they a1l wanted to collect some of cvery-
thing, but by the and of the year they would say, "Laolt at it and
leave it for the next person Lo enjoy'".,
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HEPH GRADE ACCIVINLES - Involving approximately 18
CLeachers and 400 students.

In-service Training dessions

1. Jdept. 14 Topic: ichool Dite Use
2. Lny 4 fopic:  Curriculum Development

Field ‘I'rip lreparation
Field Pxporiences for Students and Teachers

1. Uny 1/2 Day field trip to a local
site on nvironmental Avarceness

. T
ClacsToom Yisibs

Hove )
Jan., ) 45 minute classroom visit by
e, ) a staff membor.,

EATH GPADE ACTIVITIES - Involving approximately 29
Leachers and 400 students.

In-Bervice Training Sessions
send sizth grade Leachers to one of the split sessions.
Oct. 1 -~ (Oeierce liath)  Curriculum Development,

T role playing, and resource
materinls,

Cet. 2 (Lanpuage, Social K ;
Study)

Jan. 24 " "

Jan, 25 " !

Field Iixperience for Sixth Grade Students and Teachers

Oct. 3 ~ Cckb. 26 Topic: Land Use Study

Site:  Timber Lake-
M. Carroll
4 one day expericnce for two classes 40-GO students
involving stnticns on pine harduood management, soil
and waler analysis, multiple use and resort manage-
rment.

Peb. Topic; Study the wvinter
envirenment
Bite: Local 3Zite

A two hour to one-half day field trip at a local site,

Classroom Visits

Dec. =~ BHeience A classroon visit by a staff
Jan, - Social Studies menber on an envlﬂonmental toplce

Students will be tested in March and comparcd to a
control group 1> measure chanijes that have occurred dur-
ing the past two years. This group has been in the 3CO-
Center program.
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TROUBLE SPOTS IN SMALL SCHOOL ADMINISTRATION 67

be found in large as well as small communities. The focus of this
yearbook, however, is timited to administration in small communities,
By highlighting some of the trouble spots, it is hoped that some light
may be shed on likely solutions.

Prior to the actual writing of this yearbook, a survey was conducted to
ascertain the imajor problems experienced in the administration of
twelve-year school systems in smafl communities. Over 150 small
school administrators in twenty states were contacted. The results of
this study revealed several areas of considerable concern in the admin-
istration of small school systems. "T'o be sure, there were other prob-
lems. But those which appeared most frequently in the administration
of twelve-grade school systems in smatl communities can be classified
under the following four arcas:

Lo duadeguate Divtvict Organization. This perhaps is basic to all problems
confronting stmall school administrators. Certainly the problem of fin-
ancing: portions of educational programs theough local resources is inti-
mately tied up with district organization. Many of the other identifiable
problems in small school administration can also be linked with district
organization,

ta

Providing Compreheniive Educational Oppartunities. The limited enroll-

ments (particularly at the sccondary level), the limited number of pro-

fessional staff people, and the limited funds make it difficult to provide
for the varying and diverse interests of chitdeen attending small schools.

3o Procuring and Retaining High Quality Teaching Periownel. The shortage
of qualificd professional people 15 felt more keenly in small conununities
than in larget ones. Teaching load, living conditions, and other com-
munity factors intensify the problem.

Ao Admpistrative: Relationships. The rtelationships between the board of
education and the rchool superintendent and between the school super-
intendent and building principals present unusual problems in small com-
munities. The face-to-face relationships which characterize most of the
sctivities of small communities can be ecither an asset or a lability in
administeation.

Let's take a closer look at cachi. Keep in mind that these are only
the wrajor ditheultics,

Many Troubles Arise from District Inadequacy

Neutrality s, unusual when school district organization is under
review. There are the Friends of the Little Red Schoolhouse, the
Friends of the Small School, the Friends of the Friends who had a
Friend. and the friends of those who advocate farger school districts.
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68 ADMINISTRATION IN THE SMALL COMMUNITY SCHOOL

Basically, one ot the major needs in educational administeation in rural
areas is a friend of the children--one who is willing to judge the ade-
quacy or the inadequacy of school district organization on the basis
of the quality of educational program provided. It is not a question of
bigness versus smallness, but rather how to provide the kind of educa-
tional opportunity which will make children and youth more capable of
tackling the problems of living in an atoniic and technological age.
There is nothing tnnately good about a stall school system, nor is there
anything innately good about a large size system. Systems in them-
selves are but means. The important thing is the end result from a
particular kind of organizational pattern in education.

There have been significant changes in transportation and communi-
cation which have led to changes in social groupings such as the neigh-
borhood and the community. These new and natural developments in
community otganization have made possible the enlargement of units
of school administration i many areas into more efficient units without
necessarily divorcing the schools from community life. It is unrealistic
to expect school district organization to remain static in the face
of dynamic changes in neighborhcod and community organizations in
rural arcas. The excessively high cost per pupil in many small school
systems is not only wasteful, but unnecessary. The powerful forces
which have resulted in such significant changes in our ways of living
have been in operation for well over a century. These forces provide
the powerful incentive to school district reorganization, But, at the
same time, this doesn't make the task of the small school administrator
any easicr.

The old Model T performed well in its day. Few today, however,
would take pride in it as an efficient or convenient family conveyance.
Through advertising, tne technical developments and aesthetic appeal
of new automobiles have caught our imagination—and sometimes our
pocketbooks as well. We are eager to take advantage of the wonderful
new developments in automobiles. True, the glittering and convenient
gadgets increase the cost, but we feel it's worth it because we're getting
so much more. No one would think of paying the same price for a
Model T as he would for a 1960 high powered de luxe upholstered,
automatic and aesthetically pleasing car.

Getting people to compare what they are buying with what they
might buy or might nced in cducational programs is far more difficult
than shopping for a new car. An carly 1900 model edacational pro-

O
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It often costs more to keep the old mode) running.

gram on the Model T design costs a great deal today. As a matter of
fact, it often costs more than more extensive educational programs in
larger school systems.

The nub of the argument can be found in a report of the National
Commission on School District Reorganization. "The real starting
point in any program of school district reorganization is the decision
of the people as to the kind of educational program they need and want.
The American people expect a great deal from their schools. They
expect them to assist in preserving the integrity of the individual, in
nourishing the underlying values of democracy, and in securing and
maintaining world peace. The schools should combat cultural conflict,
race hatred, ignorance, poverty, and crime. They should aid in incteas-
ing the income of individuals and families, in improving methods of
production and marketing economic goods, and making wise use of
material resources. They have major responsibilities in improving the
general health of the people, in decreasing the accident rate, and in
raising the standard of living. They are taken to task for the rising
of divorce rate, increasing juvenile delinquency, and the misspelled
words and faulty punctuation of the secretary in the businessman's
office. The American people regard schooling as a remedy for practic-
ally all ifls and as a means of resolving most of the difficult problems.”!

'Dawson, Howard A.; Reeves, Fioyd W.; and others. Your School District. Report of

the National Commission on School District Reorganization, Washington, D. C: De-
partment of Rural Education, National Education Association, 1948, p. 21,

O
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70 ADMINISTRATION IN THE SMALL COMMUNITY SCHOOL

‘This is a large expectation which can be facilitated best through
efficient district organization. The adaptation and reorganization of
tocal school district structure are never completely and permanently
settled. As the boundaries of the neighborhood and the community
change, so too must the boundaries of the attendance area change. An
educational program geared to a pioncer community is unsatisfactory
at the present time,

Some say that every community hes the kind of edecational system it
wants. Certainly if the school is one of the best, it is so because the
community wanted it that way and is willing to pay the price. But the
converse may not always be true. Not only is it necessary to help people
in rural areas see the need for a better kind of educational program but
also to see the relationship between improved educational programs and
school district organization. The original pattern of school districts
was not designed to provide for the broad and differentiated needs of
all children. Many a child back in the "good old days” left schoo! be-
cause he lacked the interest or the inclination to study what the school
required. The innate ability to succeed in school was often present,
but he faltered because of some deficiency in reading or writing which
could have been remedicd in more extensive school programs. Much
went unrecognized in the "good old days " and often promising pupils
were lost as drop-outs as a result. It is uarealistic for administrators to
hopefully wait for those students whe have a limited interest n a
limited educational program to drop ont. Drop-outs are not educated
students.  Furthermore, our compulsory education laws demand that
school children continue in school whether they desite to drop out or
not. Compulsory education taws have added their bit to promote the
need for a broader and more differentiated school cutricutum. Where
antiquated local district organization exists, it must be changed in
keeping with the concept of an adequate and appropriate education for
atl American children and youth. Th's is more than an tdeal. Tt is a
necessity.

The Characteristics of Districts

The characteristics of satisfactorily organized focal school districts
should be common knowledge to all small school administrators.
Admittedly, standards must be adipted to account for topography,
climatic conditions, roads and transportation facilities, and population
distribution in local areas. The evidence avatlable to the National Com-
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TROUBLE SPOTS IN SMALL SCHOO!L ADMINISTRATION 71

mission on School District Reorganization led to the conclusion that
the cducational interests of the children would be best served jf:

1. The enrollment in kindergarten and geades one theough six is not fewer
than 175 pupils with at least seven fulltime teachers employed. A more
desieable minimum would be 300 or more puptls with twelve or more
teachers,

2. The enrollment in junior and senior high school grades is not fewer
than 300 pupils or 75 pupils i cach grade group with & minimum of
twebve full-time teachers.

s

The caroltment in schools which have to be organized to provide educa-
tonal opportumties for persons who have completed grade twelve is not
fower than 200 pupils with ten full-time teachers.?

It's one thing to recognize the need for the reorganization of school
districts into effective Tocal units but still another to know what to do
about it. Factors which could stimutate th- improvement of district
structure are bevond the control of the single individual. Among the
factors which have a positive influence on school district recrTanization
but which require state-wide action are; the distribution of state funds
fer schools on an equalization basis: special grants or other financial
incentives from the state to school districts that reorganize; state support
of pupil transportation: state aid for building programs in newly
reorgantzed school districts: a procedure which provides for the count-
ing of votes for the approval or rejection of proposals for reorganiza-
tion for the whole area rather than on the basis of individual districts
involved; designation by the state government of special committees to
study school organization in the counties (or more desirably in a com-
bination of counties) and submit plans for reorganization within a speci-
fied time limit: and state departn.ents of education furnishing profes-
sional and technical assistance to local boards of education and com-
munities engaged in planning reorganization® Individuals can help
to promote the above mentioned but the state legisiature and state
education departments must assume a major responsbility for causing
these factors to be put into motion.

Local school administrators can provide the leadership necessary to
promote school district reorganization at the “grass roots” level. Help-
ing people realize the need for better educational programs than are
presently avatlable has alrcady been mentioned. In addition, it is

brd., p. 81,
Hbid, p.132.33,
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72 ADMINISTRATION IN THE SMALL COMMUNITY SCHOOIL

necessary for someone to motivate and organize the study of the educa-
tional needs and resources available as well as the underlying patterns
of social and economic life within the communities. Lay committees
can help promote a better understanding of the results of studies which
are usually done by trained professional educators. This approach
has been used with success in most states where considerable progeess
has been made in the reorganization of ~chool districts, but focal admin-

istrative leadership must be present for most efficient utilization of this
process,

The small school administrator who provides the leadership to pro-
mote necessary school district reorganization must be a person of con-
siderable professional stature. Doubtless, in the past, reorganization
has been deterred by some small school administators. Such negative
conduct or passive resistance is the height of folly. No one man can
prevent school district reorganization; the "best” he can do is fight a
delaying action. The bhandful of small school administrators who
have worked actively to prevent necessary district zeorganization which
has been based on careful study as well as documented by clear-cut evi-
dence is guilty of a breach of professional ethics. To impede reorgan-
ization for the sole purpose of perpetuating one's position as chief ad-
ministrative officer of an unsatisfactorily organized school district is to
be guilty of conduct unbecoming a professional person. One is not
"loyal” to the local district which employs him if his actions inhibit
the development of better educational opportunities for the children of
that district,

On the other hand, our nation owes a debt of gratitude to the many
small school administrators who have virtually worked themselves
out of a given administrative positica to promote better education for
rural youth and children, There have been many small school adminis-
trators faced with promoting a desirable plan to strengthen local district
organization in a particular rural area which would mean the climina-
tion of his own administrative post. The dedicated schoot administrators
in small communities have not hesitated to make the personal sacrifice
necessary in resolving the dilemma. There is ample evidence to indicate,
however, that people of high professional stature who have placed the
improvement of education ahead of perpetuation of an unnecessary
administrative post have had little difficulty in finding new positions
of responsibility.

RIC

Aruitoxt provided by Eic:



TROUBLE SPOTS IN SMALL SCHOOL ADMINISTRATION 73

Quest of the Comprehensive Educational Programs

The survey of 150 school administrators of twelve-grade systems
located in smull communities brought out that the testricted curriculum
in the small schools was a problem of great concern. There is ample
research evidence to justify the concern indicated in the survey. Pre.
1950 studies of the curriculum in small secondary schools in various
states of the nation pointed out that the offerings in most small second-

ary schools were primarily concerned with satisfying college entrance
requirements. !

More recent studies of programs in small communities reveal the
continuing curricular shortcomings. During the 1953-54 school year in
lowa, for example, a full 100 percent of the 700 schools studied offered
courses in the fields of English and social studies. Better than 95 per-
cent of these schools had some courses in commercial education, science,
and math. About three-fourths of the schools provided some experiences
in home economics, and slightly more than two-thirds inctuded experi-
erces in the manual arts. Only 39 percent had agriculture listed in the
year's program of study, and even fewer schools had vocational agri-
culture. The students in enly 46 of the 700 high schools (or 6.6 percent
of the total number of schools) were able to study modern foreign
languages. Art was almost non-existent, as only three of the 700 schools
provided formalized, specifically planned experiences in act.® Further
I'mitations were made obvious through examination of the actu-1 course
offerings in the various fields of study. While most of the small second-
ary schools had somne mathematics courses, these courses were limited to
algebra, plane geometry, and general mathematics. Only a minority of
small schools afforded more advanced work in mathematics. The same
could be said of the science field. Where most of the small schools
offer general science and biology, a minority provided for the study
of physics and still fewer for chemistry. Much the same could be said
of specific subject offerings in other fields of study.

‘Broady, K. O. "Small School Systems” Encyclopedis of Educations! Research. Re-
vised edition. New York: Macmitlan Company, 1950, p. 1055-56.

*Senne, Donald C. High School Programs of Study in loua Independent School Districts
for 1953 und 1954, Master's thesis. lowa City: State University of lowa, College of
Education, 1934, (Typewritten)

Fatmer, Charles W, Jr. High School Programs of Study in the Consolidated Districts of
lowa for 1953 und 1954. Master's thesis. lowa City. State University of lowa, College of
Education, 1954, (Typewritten)
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If the small sccoadary school were doing an outstanding job in pre-
paring students for college, there might be some justification for its
almost complete emphasis on the traditional subjects of study—the
preparation for college. There is evidence to indicate that even in this
respect, however, most of their programs fall short of what is desirable.
The inability of these smatler schools—lacgely due to a lack of financial
tesources, high costs, the small number of pupils enrolled and insuffi-
cient available teacher time or competence—to provide advanced mathe-
matics, advanced science, and foreign languages, generally considered
essential for college potentials, has already been noted. A recent study
of school districts in Michigan showed that in that state only 1.9 percent
of all high schools with enrollments under 200 pupils were members of
the Notth Central Association of Colleges and Secondary Schools as
compared to 62.6 percent of the high schools enrolling 200 or more
pupils.” Only a minority of the secondary schools in the small com-
munities of most of our states have desired or have been able to meet the
standards of their regional accrediting associations. In lowa, for ex-
ample, less than one-fourth of the NCA approved schools had enrol!-
ments of fewer than 200 pupils. A study by DeKock of the graduates
from small and large high schools in that state who attended the state
university showed that small schools contributed proportionately fewer
Phi Beta Kappa candidates than would be expected from the numbers
who graduated from small schools and later enrolled at the university.?

The effect of district reorganization upon changes in the school pro-
gram was reported in a study completed by the United States Office of
Education.® Of s25 districts having a secondary program and which
had recently been reorganized at the time of the study, 383 or 72.9 per-
cent had added one or more courses: The most common course addi-
tions in the recently reorganized districts with tetal enrollments of less
than 300 were in such secondary fields as home economics and in-
dustrial arts. Relatively more rearganized districts with school enroll-
ments above 300 added courses or augmented programs in other second-
ary subject fields such as commercial or business education, physical

*Thaden, . F. Eguidizing Educatinnd Oppostunity Through Community  School
Diarices, Spectal Bulletin {10, January 1937, Fast Lansing: Michigan State University,
Agricultural Exper'ment Station, 1957, p. 38.

*Prefiminary report of an unpublished study in progress by H. C. DcKock, State Uni-
versity of Towa, Towa City, Towa, as stated in a letter to the yearbook editor.

“Fitzwater, C. Q. Educationd Change in Reorganiced Sehool Districts. Othce of Edu.

cation, U, S, Department of Health, Education. and Welfare, Bulletin 1993, No. 4. Wash-
ington, D, C.: Superintendent of Documents, Government Printing Office, 1953, p, 34-49.
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education, driver education, music, and art. Reorganized districts in the
500 through 899 entollment range broadened their course offerings in
physical education, driver education, music, art, business or commercial
education, sciences, agriculture, home economics, and industrial arts.
There was likewise evidence of ¢nrichment in the elementary curriculum
of school districts that were recently reorganized. This clearly empha-
sizes that satisfactory district organization is a most necessary adjunc
in the improvement of educational opportunities in small school com-
minnitics,

Difliculties in scheduling, very small classes, und ineffective guidance
programs were also listed as instructional problems in small schools.
How small should classes get before they are too small? Is it wise to
conduct a class in home economics or advinced mathematics with one or
two students enrolled? [s it possible to provide the necessary social
and psychological situations in a class with only a few students? This
is entirely beside the problem of whether it is economicatly feasible to
do so. Diversification of the program is difficult with the small number
of students enrolled in the school as a whole and the advanced classes in
particular.

Thus far the problems encountered in quest of a comprehensive edu-
cational program in small schools have been emphasized. Is it all so
hopeless? "The difficulties are real but rarely insurmountable. They
should represent a challenge rather than 2 frustration. But miracles
shouldn't be hoped for in districts with enrollments so limited that
the educational program can be provided only at unreasonable or pro-
hibitive cost. It was previously indicated that newly reorganized dis-
tricts with total enrollments ranging from 500 to 899 have done much
to broaden their educational programs. Certainly this enrollment range
would put them in the classification of relatively small rather than re-
latively large districts. A satisfactory district organization is a step in
the right direction in quest of a comprehensive educational program.

It should be recognized at the outset that it is neither possible nor
desirable to duplicate in small communities the organization of large city
elementary and high schools. Classes will be smaller, school days
frequently a little longer, and courses fewer in small systems. But this
does not necessarily mean that classes will be roo small or the days o0
long or the courses foo few. The teachers will undoubtedly have to teach
in more than one subject field and look after more pupil activities. To
some, unprepared by virtue of personal attitudes or professional prepara-
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tion, the versatility required of small school teachers will be much more
than they can offer. It is also inevitable that school-community rela-
tionships witl be more intimate. This is an asset which is frequently
unappreciated. Cooperative planning is the key to improved organiza-
tion of small high schools.?

One way to avoid unjustifiably small classes and provide a more exten-
sive program of studies is to offer courses in alternate years or semesters.
Nearly all small high schools are doing this. The specific subjects most
often alternated are: chemistry, physics, geometry, algebra, English,
Latin, biology, Spanish, and shorthand.'* ‘The pattern seems to be to
alternate the more advanced classes which are likely to have the smallest
enrollment,

Another approach for overcoming handicaps due to smallaess is the
combining of pupils of more than one grade or subject in a single class.
This requires a versatile teacher. It will be found most often in ad-
vanced courses in industrial arts, homemaking, agriculture, and com-
merical or business education. The three or four pupils in an advanced
industrial arts course would not be neglacted to any great extent if they
were in the shop at the same time as a group of six boys pursuing In-
dustrial Arts 10. The nature of such courses in any school situation gen-
erally requires that the teacher give more individual instruction, and
each pupil then proceeds with his own project. The amount of neces-
sary group instruction is limited, but can normally be accomplished
without seriously interfering with the other grade or class level which
may be at work in the same room.

There is ample evidence to show that correspondence courses for
secondary school pupils offered by various state universities can like-
wise be used to enrich the program of small secondary schools. Many of
the supervised correspondence study courses are planned to operate on
a self-teaching basis. A word of caution must be mentioned in that
high school pupils taking such courses must be given careful local super-
vision. The costs of such courses are usually met through the funds
of the local district.

Since pupils of grades eleven and twelve are more matute, fewer in
number, likely to have better defined aims, and wider and more
diversified interests and capacities, supervised correspondence courses
" Gaumnitz. Walter H.. and Devilbiss, Wilbur, Cooperatire Planning, the Key to Im-
proted Organization of Small High Schools. U. 8. Office of Education, Federal Security
Agency, Pamphlet No, 102. Washington, D. C.: Superiatendent of Documents, Govern-

ment Printing Office, 1947. 21 p.
“1bid., p. 6.
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are most likely to be successful with these grades than with younger
pupils.'" Careful supervision of all students enrolled in correspondence
courses is a must to prevent the high mortality rate before completion
of such work. A teacher or the principal must coordinate the supervised
correspondence study program. Often this responsibility is given to the
principal of the small hizh school. The selection and purchase of
courses, the regular sending in and return of lessons, the giving of
tests, the recording of results, and the supplementation of the theory
by laboratery experience in the community are responsibilities of the
coordinator of the supervised study program. This general supervisor of
the program can fucther help pupils by referring them to teachers with
whom they might consult when they feel the need for such con-
sultation. Currently, correspondence courses for high school students in
small communities include such subjects as radio, advanced aute me-
chanics, animal husbandry, advanced chemistry, advanced biology, com-
mercial faw, agriculture, third and fourth year foreign languages, ana-
tomy, meteorology. differential calculus, meat cutting, and music. It is
often difficult to motivate students to complete correspondence courses,
and for that reason the students who enter such courses should be care-
fully selected.

There is some evidence to indicate that the 45-minute period and the
seven-period day is not the best solution to the scheduling problems
in smalt schools. A 55- or G0-minute period and a six-period day is
perhaps more defensible from an educational point of view. Fewer
study halls are needed and more time for supervised classroom work is
made available. Some small schools have indicated enthusiasm for the
“floating” or “square” schedule. This is fundamentally a six-period
schedule with one period floating each day so that actually only five of
the six periods meet during any one day. However, one should not ex-
pect miracles from schedules. A schedule is simply a mechanical
device which in itself cannot enrich the program. There is no evidence
available to indicate the superiority of the "floating”™ schedule over the
six-period schedule. Hlustrations of the horizontal and vertical sched-

uling using the ﬁoatmg or “square schedule are given in Figures 1
and 1.1

Vikid, p.o7.

YSce Wright, Grace S.: Gaumnitz, Walter H.; and McDonald, Everett A.. Jr. Educa.
tion Unlimited. A Community High School in Action. U. S. Otfice of Education, Federal
Security Agency. Bulletin 1951, No. 5. Washington, D. C.: Superintendent of Documents,
Gnvernment Printirg Office, 1951, p. 1415,
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FIGURE 1
Horizoatat Schedule
Typical Pupil's Weekly Schedale

(Macy Smith, college prepicaton sophomoren

Period Monday Tuesday Wednesday Thursday Friday
1 Eng. Il Eng. H Eng. 1 Eng. I X-Pd.®
Typ'r.

2 Lae 11 Lac. 11 Lac U X-Py® lae. 11

Typ'y

3 Plane Plane Z-Pd s Pline Plane
Geom. Geom. Geom. Geom.

4 Biol. X-pd.® Biol. Biol. Biol.

‘ Typg-
5 X.pd.b World World Wortd World
Typ'g. Hist. Hise, tise. Hist.

Z-period: First and third Wednesdays, Mural Club; second Wednesday, Assembly; and
fourth Wednesday, Class Meeting or Guidance.

X-periods couls be scheduled for the first or hfth perind each day. if desired, to avoid
intercupting extended periods.

The fundamental curricular trouble spot of small community schools
—-or any school--is that of involving pupils in as wide a variety of
learning situations as possible. The uniqueness of the small school re-
volves largely around its limited number of both pupils and teachers.
Lower pupil-teacher ratios than can generally be justified, the large
number of different preparations each teacher must make. and every-
where a “'not enough' are problemis not casily resolved. There is some
evidence, however, perhaps as yet too meager for adequate appraisal,
that these ditheulties are not completely insurmountable. Two separate
kinds of developments show distinct hope for the future: an increasing
amount of creative thinking and experimentation in regard to methods
and techniques at the secondary level, and success of the intermedrate
unit in supplementing local school district cfforts in those areas or states
where such programs have had suthcient leadership or encouragement.

Innovations are not easily born nor quickly accepted. When sound,
they prove themselves and grow——slowly at first. This is probably
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FIGURE !1
Vertical Schedule*
Typical Pepil's Weekly Scke fule

(Jane Meredith, commercial senior)

Petiod . Monday Tuesday Wednesday  Thursday Friday
1 Waork Work Prob. of Short. X.Pd.®
' Expr, Expr. Denmac. hand Phys. Ed,

: Work Work Prob. of X-pLv Eng. IV
Expr. ‘ Expr, Democ. Chorus

3 Work Work : Z-Pd. ¢ Short. ; Eng. IV
Expr. : Expr. k hand ]

4 Work X-pdro Prob. of | Short- Eng. IV
Expr. Spanish Democ. hand 1

s - X-Pd.® ‘ Work Prob. of Short- ’ Eng. 1V
Spanish Fxpr Democ, hand

* The squire pattern of the schedule Facilitates shist from herizontal position to vertical
position. Pupils scheduled for work cxperience may be scheduled to work all day with.
out {nterruption in the vertical plan. In such a schedule the X-percods involved are either
eliminated or rescheduled,

b X-periods: This pupil has chosen Spanish for 2 periods (120 minutes) per week, chorus
for 1 period. and physical education tor 1 petiod.

¢ Z-period: First and third Wednesdays. Dancing Club: second Wednesday, Assembly;
and fourth Wednesday, Class Meering.

desirable, since initial resistance to adopt or adapt give opportunities
for the refinement of the original ideas or experiments. But despite this
inevitable lag, methods and practice do change when the merit of
modification has been demonstrated. In a relatively short space of time
we have seen a substantial overhauling of our educational programs at
the elementary level. ‘There is perhaps still more developmental
philosophy at the theory or talking stage than in classtoom practice, but
even the most unskilled observers can detect substantial differences in
almost any clenientary school classroom from what they can rernember
of their own experience. A comparable change at the secondary level
has not yet taken place. But there is a greater readiness for it now than
has ever before existed. Creative thinkers are at work. New approaches
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80 ADMINISTRATION IN THE SMALL COMMUNITY SCHOOL

are being conceived and experimental ojects are underway.’* New
technological developments are being adupted for school use. Some
of these may well have promise for small community school systems.
In Oklahoma, for example, a series of TV courses was begun during the
1956-57 school year, designed i part primarily for small schools.
Courses in mathematics and science are televised on a regular daily
schedule and beamed for reception by schools which do not offer these
courses in their regular program. Arrangements are made so that pupils
can receive some teacher supervision and regular academic credit for
the satisfactory completion of work in this manner.** Other experinients
with TV instruction are being carried on both far in-school and out-
of-school reception,”® Completely satisfactory answers to all curricular
problems may never be found. But the present readiness to experiment
and to create is cause for encouragement,

The development of the intermediate unit as an agency through which
a wide variety of specialized educational services can be provided for the
local districts in its area is a most promising development for small com-
munities in quest of a comprehensive educational program. This co-
operative or shared service approach for educational services (except
for a few states which have pioncered during the past five to eight
years) is also just in its beginning stages. The intermediate unit
service idea is not at all new in small commuuities and rural areas in
actwitics outside the field of education. Pioncer families found that
their greatest strength and progress came from giving assistance to
cach other. More recently smaller farm operatoss, lacking the time, the
skill, or the volume to efl«uively market, purchase, or process, have
discovered that when they team up and cooperate certain advantages

YSee Nutional Education Association and American Association of School Adminis.
tratars, Educational Policies Commission. Edwcation for Al Amevican Yeouth—A Furthey
Lock Washington, D C.r the Commission, 1952, p. 14743,

See also the fullowing:

Shaw, Archibald B, and Reid. John Lyon. "The Random Falls Yea!”™ School Executive
75 47-86: Muacch 1956,

School Executive. "The Random Falls Idea: An Interim Appraial” School Executive
76: 92103, Fehruary 1957.

Schoel Executive, “Review of 1956: Instruction.” Scluel Fxecutire 76: 62-63; January
1997,

"This program is operated by the Oklahona City Schools with the cooperative support
of the Oklahoma State Department of Education,

BRee, for example, Schoot Fxecutive.  "Closcd-cireuit Television” Schoal Executive
“5:63.73; Ju'y 1956.

See alse Joint Council on Educational Television. Four Yearr of Progrecs in Educational
Teleirision. Washington, D. C.: the Council, 1956. 144 p, (Mimeo.)
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accrue o all which probably none could achieve through individual
effort alone.

The currently developing concept of the intermediate unit estab-
lishes the provision of educational services as one of its major functions.
In many respects it is wholly comparable to the farmer coopetative.
It is organizational machinery which can make available to small com-
muaity schools (and larger schools, too) many of the services which
they might not otherwise be able to have. Special teachers in music or
art at the secondary and or elementary level can be made available (in
some areas actually are available) to work in two or more smaller
schools in an area, Specialized guidance assistance, curriculum specialists
to work with individual teachers and teacher groups, a central poo! of
films and other instructional materials, a cost saving plan of cooperative
purchasing, and ou and on. The possibilities are virtually without limit,
The most encouraging aspect of this intermediate concept is that such
cooperative enterprise, when the separate local districts in each inter-
mediate area participate in the planning and development of the service
program, works to the special advantage of the smaller school systens.
Administrators of small community schools should seck out information
concerning the potential of the intermediate unit as a service agency to
basic school districts and should develop understanding so that their
efforts can contribute to the more rapid development of an intermediate
structure appropriate for the job to be done.'®

Curricular activities are the heart of the school. The school program
is its curricalum.  Limitations and cestrictions, both in range and quality
of offerings, are indeed realitics in small communities. But improve-
ments are passible. Creative imagination, a willingness to experiment,
an interest in finding out about successful practices elsewhere, and a
sufficient courage to modify the status guo when innovation or adapta-
tion is indicated are among the necessary tools.

Securing and Retaining Teachers

Is there a teacher shortage? Ask the small school administrator. A
teacher in a small school system is expected to be a specialist in a particu-

"See National Education Association, Department of Rural Education. The Community
School und the Intermediate Unir. Yearhook 1954, Washington, D. C.: the Department,
1951, 259 p.

See also National Commission on the Intermediate Administrative Unir. Effective in.
termediate Units—A Guide for Develupment. Wishington, D. C.: Department of Rural
Education, National Education Association, 1955, 16 p.
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lar subject field and a leader in many school activities. More often than
not, teachers are required to teach in subject arcas other than those in
which they have their myjor preparation. The teacher is the guiding
force of the pep club, advisor to the seaior class, advisor to the school
newspaper and annual, the study hall proctor, ticket taker at all the
interscholastic activities, a scout leader, and, in general, an all-round
person in the community. It seems strange that, despite the greater
diversity of tasks performed by teachers in small school systems, often
less professional preparation is recquired of them than of their counter-
parts in large communities. In geacral, elementary and secondary school
teachers teaching in districts which are predominantly rural are less
experienced than the average teacher in the United States.!?

The versatile teacher who is prepared by disposition as well as pro-
fessional study to teach several subjects and also render other special-
ized services is difficult cnough to find when the supply of teachers is
plentiful. Today, it's more difficult than ever. There was a time when
the inexperienced person fresh out of teachers college had to put in a
kind of apprenticeship in the smalt school before landing a position in
a big system. But now the small school must compete with its big city
cousins to employ the inexperienced. It was reported that the demand
for qualified teachers in elementary and secondary schools for the year
1956 was 1,316,100, The total supply was 1,195,400."® When a choice
is present, few teachers seemi willing to accept the challenge and
broadening experience of teaching in several subject fields with the
necessity for many more preparations cach day. The tendency for most
is to avoid such situations when possible.

According to the United States Public Health Service, an estimated
4,200,000 children were born in the United States in 1956, This is an
increase of almost three percent over the number born in 1955, School
enrolliments continued to climb in the 1956-57 school year. Enrollments
in kindergarten through Grade VI were up four percent over the
previous year while eorollments for Grades IX through XII were up
five percent over the previous year, Swelling enrollments mean more
teachers will be needed, but of all the 1956 college graduates only
onc out of four entered teaching in clementary and secondary schools,

VNaonat Bducation Association, Research Division. "Rural Teachers in 1951.52.°
Rewearch Bulletin 31 1316, February 1933,

Vchoo! Executive, "Review of 1956: Fucts in 1956, Schosl Exccutive 76 $8.59;
Tinuary 1997,
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The need was for three times that number.!® If present pupil-teacher
ratios are to be muaintained, the schools of the nation will have to en-
large their total teaching stafls more in the next ten years than they did
in the previous 35 years. By 1965 there will be a need for one-half
million more teachers on the job than there are today. But the shortuge
will be felt most Leenly by small school administrators faced with the
decision of employing versatile teachers who may not always be con-
vinced of the benefits of teaching in small communities.

These figures portend the great dificulty small school administrators
will have in their quest to find qualified teaching personnel. It also
implies problems in keeping their experienced teachers as opportuni:
ties for them to move will be greater than ever before. Salaries for
teachers in small schools must, of necessity, continue to rise in the years
ahead. In addition, working conditions for teachers must be improved.
From the studies of labor migraticns and working conditions it has been
discovered that sulury is impostant but not the only factor determining
whetre a person will work,

The cold fact remains that people prefer to work in areas where they
enjuy the conveniences of large shopping centers, places of amusement,
parks, playgrounds. etc. A school system located in a community which
is isolated by poor transportation facilities and which provides few
recreational opportunities, few civic activities, few churches, and meager
medical or hospital fucilities will experience more difficulties than others
in attracting teachers. Such communities will have to overcome their
lack of desirable facilities by paying more money, by using all available
resources to attract competent teachers, and by putting forth extra effort
to insure that teachers will have a pleasant place to live as well as work.
Above all, teachers desire to be regarded as human beings and as an
integral part of the community in which they reside. Again, it is em-
phasized that attracting qualified teachers to come to the community
is one side of the problem; retaining those already in the system should
not be overlooked.

Community Action—A Necessity

The problem of recruiting teachers for small schools is a difficult one
and should not be regarded solely as the task of the small school admin-
istrator and board of education. The community has a rule to play.

"iid.
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Many smudl communities in various parts of the United States have
prepared brochures for the purpuse of attracting industry and businesses
to their locality. These brochures deseribe the community in such a
manoer as o attract business or industey to locate there. The same ap-
proach could be used in small communities to recruit and maintain
good teaching statfs. “This, of course, implies that the community con-
siders good schools as important as attracting desirable business or in-
dustries,

The story of Downers Grove, THinois, (a community in the Chicago
suburbs) s « good example of the way a civic organization can be of
assistance to schools in times of need. The schools of Downers Grove
found themselves late one spring with more vacancies for the ensuing
year than candidates for positions. The local Junior Chamber of Com-
merce came into the picture. The officers and members of the Jaycees
worked with school officials to develop a plan to attract more qualified
persons el to their schoal system. It was decided to set aside a day for
“open Louse™ for teacher candidates in the spring. The placement offices
of varibus teacher education institutions were contacted and interested
candidates were invited to the community-wide “open house” in
Downers Grove, To insure a cordial greeting for all, the Jaycees exerted
the effort necessary to know when each teacher would arrive. If the
candicate came by car, his car was parked at the police station. If he
arrived by train, he was met at the railroad station. Upon arrival, each
candidate was assigned to a host and hostess, and then taken to a pri-
vate home for lunch. After tunch, candidates were driven to the school
to visit with the superintendent, the professional staff, and the pupils.
Spcial efforts were made to have candidates meet store managers and
various businessmen of the community. At the end of the day, a banquet
was given for these teacher candidates. The candidates who came from
¢ distance and wished to Ltay overnight were housed in homes in the
community. When they were ready to leave, they were taken to the
train or their cars. The resutt? As you would suspect. Downers Grove
had enough teachers to teach in their schools the following year. This
approach, or madifications of it. is of particular significance to small
communities. This type of activity is usually simpler to organize ii: small
communities than in Lurger ones. In this particular case, smallness was
converted into an asset **

“Revman, Gene: UInvitation from Downers Grose ™ Froare 130 23270 November 1951,
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Attracting competent teachers will become more and more difficult.

Businessmen and people of influence in small communities must
realize the importance of good teachers and help such teachers become
a part of the community rather than be regarded as outsiders who
are gone on weckends and summers. Teachers don't enjoy being con-
sidered transients. Comimunities which take an active interest in the
recruitment and retention of teachers provide a cay of hope. Teachers
in small communities can be an active part of local clubs and make a
real part of the local family. The school administrator can sound out the
interests of teachers and pave the way for their membership in local
organizations. People will come and people will stay where life is
pleasant and one’s efforts are appreciated and duly rewarded.

What Do They Want To Know Aboul Us?

Let’s face it. Teachers, like everyone elsc. desire information about
the teaching sitaation before they decide finally upon where they would
like to work. The small school administrator must be prepared to relay
facts about his school. One study reports that teachers desire the follow-
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ing kinds of information about the school and community betore the
contract 15 signed:

Lo Personal habits ot approved by the community,
20 Specific classes or grades o be taught.
3. Extra curcicular assignments.
t. Enrollment of the school,
. Approximate number of children in class of grades.
6. Cost of living and kinds of living accommodations.
7. Fransportation facilities in and out of the community.
Salary schedule if one exists.
9. Activities and civic interests in the community,
10, Churches in the community,
11 Dominant vocational groups in the comnunity,
12 Dominant racial and nationality groups in the community,
13, Recreational opportunities in the community.
La. Number of teachers 1 the school,
15. The school building facilitics, and any unique advantages of the present
building.
16 Expectation regarding teachers time on weekends,
17, Activities in which the community expects the teacher to participate,
18. The nuraber of new teachers who may be in the school.
19, The community’s interest in the school.
20, The general characteristics of the students,
21, The name and position of the immediate superior in the school building.®!

It would be well il cach small cemmunity could make a self-analysis to
see how attractively it could answer the questtons posed above. This is
one of the carly steps in attracting personnel to small communities.

The Staff Can Help

The more experienced teachers in the small school system can play an
important role in encouraging new teachers to be a part of the com-
munity. The "buddy™ system works. A teacher with experience in the
system is appointed as a buddy to cach new teacher. These “older”
teachers help the new teacher get started and provide him with informa-
tion about the school and the community, help him get acquainted, and
assist with whatever will be needed to make a satisfactory adjustment.
Teachers feel freer to talk with other teachers. The buddy system is an
invaluable device in the orientation of teachers new to the school sys-
tem.

"Eye, Glenn G., and Lane, Willard R. The New Teacher Comer 15 School. New York:
Huarper and Brothers, 1956, p. 121.
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The school staff can do other things. They can collect information
on available housing for teachers in the community. Such information
can be passed on to newcomers to the school system who are looking
for a desirable place to live. More experienced staff members can
organize courtesy committees to write letters of congeatulation and
welcome after each candidate has been appointed. They can offer to
meet new staff members upon arrival in the community or conduct them
on a tour of the school, the community area, and to other points of
interest. These committees can plan and conduct social hours designed
to assist new staff members in becoming acquainted with each other
and with other staff members. Very often the local teachers associa-
tion is active in such affairs. Older staff members can likewise take the
initiative to help the new staff members meet parents and children at
PTA meetings or other school and community events.

The teacher shortage which faces the small school administrator can
be met by forceful action. It has been pointed out that the entire re-
sources of the community need to be marshalled to meet the situation.
The local financial resources and whatever state support is forthcoming
must insure a professional salary for teachers. There is no valid reason
for teachers in small communities with equal experience and profes-
sional preparation to receive lower salaries than those in larger com-
munities. Good teachers are as necessary in small communities as in
large communities. Small school administrators must be ready with an
induction program to help new teachers adjust to the community. Full
utilization of community resources is necessary.

The relationship and responsibility of the superintendent and schout
board in employing school personnel are explored in the next portion
of this chapter. Certain unique problems in small communities are
presented. It may be sufficient at this point merely to recognize that
much of what is done to enlist others’ assistance in the job of helping
new teachers adjust to the community and the school system depends
upon their initiative and encouragement.

What Shall We Do?

"Who's in charge around here?” It's an appropriate question to ask
administrators and boards of education of small school systems. One
of the most unique aspects of administration in small schools is the
relationship that exists between the board of education and its chief
executive officer—the superintendent of schools. In a small community
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highly formal relationships appear unnecessary. Board members and the
superintendent greet each other on the first name or nickname bass.
Communication is rather casy; if an emergency arises calling for an
immediate decision, it juse takes a minute to pick up the phone and call
the businessman downtown or to drive out in the country to see the
farmer. And yet the fact remains that the small school superinten:lent
often finds it necessary to consult with the board before making any
decision.

Farmers and small businessmen are frequently not as concerned with
basic policy formation as they are with the more immediate or more
pressing problems. They often scem to run their businesses and farms
"by ear.” When they serve as school board members, they have a
tendency to carry over the same approach. Consequently, there may be
a reluctance on the purt of some boards to put into writing a basic
statement of policies concerning the school system. This tendency has
caused many small school administrators some very severe probiems.
Bastcally, a school administrator executes policies which have been de-
veloped by the board and by the community. If he does not know what
these policies are, what is left to execute—except perhaps the adminis-
trator? Without guidelines the superintendent isn’t sure which course
to steer. He is driven to the safe practice of doing nothing until the
board can be called. This is hardly the role to be played by a profes-
sional. What's more, it's an incflicient way to operate. What assurance
is there that a hurried decision today is consistent with what was done
yesteraay?

It is not at all uncommon to find boards of education in small com-
munities usurping the executive function of their superintendent of
schools. Ofttimes this is done without intent. But the fact remains
that no one took the time to think through what is needed to efficiently
operate a school system. If a bourd of education is to perform the func-
tion of a legislative body and a body of review, it must have a set of
basic policies. With written policy there is a check point at hand. This
can prevent misunderstanding and mistrust between the board and the
superintendent. The arca of personnel employment can be used as a
specific illustration. Many boards still enjoy the authority and prestige

tion of the superintendent. Such practice, though it exists in many small
districts, is generally regarded as most undesirable. The administrator
is responsible for the activities of the school personnel but, when not
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given opportunity to recommend, has littte voice in theie selection. Most
undesirable practices can be changed best through the patient education
of board members.

Best To Go On Record

Many times school boards in small communitics hesitate to adopt a
set of policies because of the fear of becoming inflexible. This feeling
stems from an inaccurate concept of the nature of policies. It is the
professional responsibility of the superintendent to wid his board in
the development of an understanding of the formulation and operation
of policies. Many state school board associations have been cartying on
intensive inservice education programs for boards of education on
policy development. Boards of education in small school systems
shoald be urged to join their state school boards assaciation.

A policy is a broad general aim, purpose, or objective which the
board intends to follow, The procedures established should be based on
policy. A good policy is broad enough to encompass all the issues out of
which it arises. The statement of policy is usually a clear-cut, un-
equivocul, broad statement which can be used as a criterion in selecting
possible alternative actions. If properly developed, a set of policies
can be made flexible and need not be restrictive. Policies can and
should be reviewed and modified as conditions change. The function of
a policy is to insure consistency rather than unnecessarily restrict the
board. Most authorities recommend that policies be stated in broad
terms rather than claborately detailed language.

The purpose of the policy i< to outline the general plan by which
the board of education discharges its responsibilities.  This plan
should clearly define the major functions of school administration in
terms of the characteristics and needs of the particular school system.

The Oktahoma Cooperative Project in Educational Administration in
conjunction with the Oklahoma State School Boards Association de-
veloped a check list of areas which might be included in @ written set
of policies. This is given below:

Check list of Areas—-
Which Might ke Included in a Set of Written Policies

PREAMBLE
A. Statement of the purposes of public schools of the district
B. Statemeat of the aims and objectives of schools
C. Statement of the obligation of the board of education for the attainment
of these goals
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I. BOARD OF EDUCATION

A. Legal status of the board of cducation
B. Punctions of the board of education
L Providing an educational program
2. Providing for exccutive organization
3. Appraising the operation of the school system and the educational
plan
C. Organization of the board of education
. Legal sessions of the board
. Election of ofticers
. Frequency of regular and special mectings
Method of conducting business
. Rules of order to be used
6. Method of amending policies
D. Channels of communication to and from the board of education
E. Ethical conduct of the boatd of education and members of the board

II. SUPERINTENDENT OF SCHOOLS

A. Selection and retention
t. Criteria for selection
. Method of selection and appointment
. Term of office
. Salary and travel allowance
. Leave benefits
. Professional and public service beyond the local system
. Resignation
. Retirement
B. Duties of the supcrintendent
1. Relationship between board and the superintendent
2. Duties and responsibilities delegated to the superinterident by the
board
3. Responsibility of superintendent as the educational leader in the
community
C. Instructional program and other school services
1. Scope and content of curriculum
2. Determining teaching methods and materials used and content of
courses offered
Provision for carriculum revision
Pupil-teacher ratio
Length of school term
Evaluation of the instructional program
Other school services

III. OPERATIONAL FINANCE

A. Annual budget
1. Purpose of budget
2. Preparation of budgzet

—
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3. Presentation and approval of budget
4. Administeation of budget
5. Appraisal of budgut
B. Recording and auditing school accounts
L. Purpose and type of accounting and auditing
2. TFunds to be audited
3. Financial statements and ceports
C. Srlaries of school employecs
1. Professional salaries
2. Nonprofessional salarics
3. Wages and contracts
School supply management
. Standards of specifications for supplies
Selection of supplies
Purchasing and receiving of supplies
Storage, distribution, and use of supplies
Insurance
. Supplies accounting
E. Management of school property
1. Planaing, acquiring. and maintaining the physical plant and equip-
ment (Including transportation and other service equipment)
2. Utilization of physical plant and cquipment
3. Valuation of school property
4. Insurance of school property (Including transporiztion and other
special service equipment)
5. Property accounting
6. Use of general fund
7. Special levies and sinking fund
8. Borrowing and interest
9. Receipt and use of gifts
IV, PERSONNEL
A. Professional staff
. Employment practices of the board of cducation
2. Relationship of board to staff
3. Quualifications of statf
i
5

D.

.

o R I

—

4. Selection and rentention of the statf
- Assignment and responsibility of staff

6. leave benefits for scaff

7. Substitutes

8. Ethical standards

9. Inservice training

10. Resignation and dismissal of staff
1. Retirement

B. Nonprofessional statf

1. Employment practices of the board
2. Relationship of board to staff
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4. Sclection and retention of staff
- Assignment and responsibility of staff
6. Leave benefits for statf
. Substitutes
8. Ethical standards
9. Inservice training of statf
10, Resignation and dismissal of statf
1. Retirement of staff
V. PUPIL. PERSONNEL
A. Child accounting activities
. Basic purposes and plans of child accounting
2. School census
B. Administrative problems of pupil
1. Providing for all pupils
2. Adjustiment services
C. Organization for pupil personnel
L Provisions for special service staff
2. Responsibility of other statf members
VI. PUBLIC RELATIONS

A. Role to be played by personnel
1. Board of education
2. Professional personnel
3. Nonprofessional statf #2

3. Qualitications of statf members
1
ﬂ

If boards of education developed policies in the arcas similar to
taose suggested above, time and etfort would be conserved in the
administration of the small school system. Conflicts arising out of
functions to be peiformed by school superintende.its and school boards
could be minimized. The school administrator should take the initiative
in urging boards of education to go on record us to what the board
believes about the school. The relationship between the board znd
the superintendent of schools should be clearly stated. Many of the
problems which occur during the school year can be anticipated during
the time that the board is considering specific policies which might be
adopted.

Onc of the common policy areas regards authority to purchase ma-
terials for the school. The school budget is a statement of fiscal policy
for the year. Without a budget there may be some justification for
board approval prior to purchase of any item. If there exits a care-

2203kiaboma Coopetative Program in Educational Administration. Wruten Prlrcies,
Ruler, and Regulations f-r Baards of Education. Stillwater: Office of Consultant Services,
Oklahoma A & M. College, 1955. 33 p.
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fully prepared budget which has been formally adopted by the board,
there is little need for checking with the board for the purchase of items
approved in the budget and for which funds have been allucated.

Another policy of a board might read, "All business concerning the
schools will be conducted only at board meeting and no individual
board member shall make any commitment on behalf of the board to
any member of the community, concerning school matters outside of a
board meeting.”” Tf such a policy were in effect, it would be possible
for & board member to urge any district resident to appear at the board
mecting to register his suggestion or complaint. 1t takes the individual
board member “off the hot seat.” Such policies make it casier for
boards to deal with the variety of public pressures which are almost
always present.

The many social gatherings and frequent chance micetings where in-
dividual board members are in contact with cach other in small com-
munities make it tempting to complete vital decisions outside of
regular board meetings. Such informal and accidental sessions do not
have legal status. More often than not the superintendent is not
present at the chance gatherings of board members and could easily be
surprised to learn that school business has been transacted without his
knowledge. Such activity on the part of the boards in small communities
presents many embarassing moments in school administration and
hinders the establishment of the kind of rapport between boards and
superintendents that is so essential.

Some states still require boards of education to visit the schools at
least unce a year to investigate micthods of teaching and render super-
vision. This is no foager the job of the board of education. It is the
function of the schoot administrator. One of the main tasks of the board
of education is to employ a competent school executive. The board
joins with him in developing policies based on community needs and
intecests. By studying and evaluating the reports of the superintendent
on the implementation of the policies, the board gains insight into the
progress of the school.

Smallness can be an asset in improving superintendent-school board
relations. The many opportunities to meet in social groups make it
casier for each to know the other better. But written policies are as
necessary in a smadl school as in a larger one. They can minimize
misunderstanding in school affairs.
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Relations Between the Superintendent and Principal

There is a tendency in some small school systems to establish the
position of principal in addition to superintendent.  Problems of rela-
tionships and functions immediately arise. It is not hard (o get small
school administrators to talk wbout the difficalties in getting boards of
cducation to delegate to the superintendent authority commensurate
with responsibility. By their own actions, however, some small school
superintendents violate the same principles for which they criticize
boards of education. Often the position of principal in the small school
systemis ill-defined. "The principal may lack the aathority and prestige
necessary to be recognized as an effective administrator. His status is
more like that of an oflice clerk or disciplinarian, He is principal in
nume only when the superintendent performs the functions which
should he pertormed by the principal, The superintendent of a small
school can inhibit the professional growth and development of the
building principal by interfering with fundamental principat-teacher
relations.

It the school enrollment is too small to justify a second administrative
position, there should be none rather than one that exists in name only.
In some states the genetal practice is to place all administrative respon-
sibility in a single position. In such instances, there is no such position
as building principal. This singic person holds the responsibifities of
the superintendent for the entire district and the responsibilities of the
principal of the building. Tt is felt that the size of system justifies the
unified position.

The duties of all administrative officers in the school system should
be clearly detined. This should be done in terms of board policies so
that everyone in the schoot system clearly understands who is respon-

“sible for what. [If there is need for a building principal in addition to

O

the saperintendent, then delegation of authority from the superinten-
dent is a must. Delegation of responsibility without commensurate
authority is, of cousse, medaningless.

There Are Other Problems

Other trouble spots could be mentioned. The adequate provision of
fibrary and instructional materials school lunch progrums. and many
others are definite realities. Recent yearbooks of the Department of
Rural Education attacked the problems in such areas as pupil trans-
portation, teaching in the small community, and supervision in rural
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areas. “The many and diverse activities in & small school system are
bound to create trouble spots,

The attitude assumed by the administrator is most important, He
can’t afford to be Ticked by problems betore he starts Lwking for solu-
tions. His job is one of continvously dealing with problems, all of
which are important, but not equally so. The intelligent administeator
attacks those of major concern. He is able to exercise the patience and
vision necessary in their solution. e keeps sight of goals and refuses to
be sidetrucked by those which are small and insigniticant.

In Retraspect:

CThe major trouble spots in smadl school wdministration are concerned
with inddequate district organization, providing « comprehensive pro.
gram of education, procuring and retaining high quality teaching per.
sonnel, and administrative relationships,

The characteristics of satisfactorily organized lecal school districts should
be common knosledge to all small school administrators.

...... Sall school wdministrators who provide feadeeship to promote improved
school histeict organtzation are recognized as men of comsiderable pro-
fessional stature. Those who impade reorganization to perpetuate un-
hecessary administrative posts are guilty of conduct unbecoming a pro-
fessional person.

provement of educational opportunities in smalt schools,

...... Thore v ovidence to show that reorganized districts tend to enrich
elementary and secondary education programs,

- The development of methods and techniques which adapt themselves
to small groups and the full development of the potential services of
the intermediate unit can help insure a comprehensive educational pro-
geamv i small schoals.

...... The teacher faa smell school system must be versatile,

...... Figures o 19956 births and enrollments forctell great difheulty for
smadl schooi administrators in their quest for competent teaching person-
ncl.

...... The vntire resources af the community must be marshalled to mect the
challenge of the teacher shortage in small commuunitics
CThe relationships between the various members of the administrative
team should be spelled out in written policy statemente. This can
help to mintmize misunderstandings of who does what in the operation
of the school.

CThe attitude of the sdministraior s most important in attacking the
problems confrouting small schools.
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CHAPTER 6

Where Can | Go for Help?

A).‘DY FLOYD was the new superintendent of
the Wells Community School District, He had been on the job for cne
week. Moving his family to Wells from the Middlewest was now
behind him. Already the sccond week of August and he needed to
give all his attention to getting ready for the opening of the new school
year. After the board meeting last night he began to wonder whether
leaving the supcrintendency and state he knew so well was wise after
all.

The problems that lay before him in this new position were formid-
able indeed. Of the total faculty of ten teachers, two vacancies existed
and little effort had been made to fill them. The school building had
not been given the kind of summer renovation to which he had been
accustomert. Desks in the classroom looked as they did when school was
let out last spring. To complicate the difficulty, the board made it
plain that aothing was budgeted for improving the appearance of the
building. Ordering textbooks, school supplies, and a host of other
details were neglected during the few months when the district was
without & superintendent.

A car pulled to a stop in front of his home. The driver, a middle
aged man, waved a hand and smiled broadly as he stepped from the cat.

“Iam just on my way back to Rand. How are things coming along?”
inquired the county superintendent.

"I hardly know what to say or where to start, Dr. Brown. 1 can't
help but feel frustrated. T still need two teachers and frankly don't
know where to start looking. How can we attract teachers? There is
no housing out here. Teachers must live in Rand and drive the 15

Leo B Hart, District Superintendent of Schools, Pondham Union Elementary School,
Pond, California. prepared the original draft of Chapter 6.
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miles each dav. Teachers are scarce, and those available prefer the city
and farger schoofs.”

“We'll help you find teachers. The placement sevretary on the county
statf is always happy to help in such cases. Come in tomorrow and meet
my stft, It will give you an idea of the varivus kinds of services we are
able to provide for the local school districts in the county.”

Is Seeking Aid a Sign of Weakness?

A framework for providing an answer to this question can be found
in the well chosen wurds which open the Foreword of @ previous year-
book of the Department of Rural Education:

“Wherever rural people have been confronted with tasks which

could not be accomplished by individuals acting indepeadently, they
have devised ways of uniting their efforts. The spirit of sharing and
ncighborliness contributed to the establishment of our early schools.
More recently it has helped to bring about improved educational oppor-
tunities for rural commumities through the reorganization of school
disiricts,!
A farmer with a big crop to harvest has a job too big for one man, It
has long been traditional for rural neighbors to help each other There
is no thought of weakness, for the very magnitude of the task dictates
the need for aid.

Small school administrators need not be reminded of the complexity
of modern education. If the point of reference is the child and his
educational program, there can be no question of the advisability of
seeking aid, wherever available, to carich educational experiences. The
individual personality of the administrator can complicate the situation.
The more insccure his personality, the more likely he is to balk at
inviting outside help to tackle the persistent instructional or strictly
administrative problems. There often is a show of being rugged in-
dividualists to hide insecurity. There scems to be an underlying fear
that consultants may pounce on blind spots and exploit them to the
detriment of the administrator. Reputable consultants seek to make
positive contributions and don't relish negative attacks on individuals.

To seek aid in developing improved educational programs is a sign
of confidence in one’s abilities as well as an indication of an awareness

Dawson. Howard A, “Foreward.” The Community School and the Ditermodiae Unit,
Yearbook 1951 Department of Rural Education, Washington, D. C.: the Department,
Natonal Education Association, 1954, p. 3,
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to the realization of the purposes of education in small schools. Know-
ing where to go for what is the first step. {n your own back yard may
be "acres of diamonds.” Organizing local resources into administra-
tive councils, teacher advisory councils, or ay advisory committees
Erequently permits free flow of worthwhile ideas from such groups.
Alocal PTA can be a most valuable asset to the administrator.

Outside of every school district is a veritable storchouse of help.
Some agencies are geared specifically to aid small school districts that
are not educationally self-suflicient. This is becoming inceeasingly true
of the intermediate unic of administration which is developing more and
more as o oseevice unit for local districts. The modern state department
of education is expanding its personnel to help local districts improve
educational programs. Colleges and universities have . long tradition of
providing consultant services to local districts, State and national pro-
fessional organizations have more specialized services available to pro-
fessional personnel of school districts.

The job of administration in the small community school has all of
the aspects and all the characteristics of administration in Yarger school
systems.  Within the school system the administrator can easily be-
come frustrated by the absence of assistance, the sceming lack of re-
sources, the scarcity of tools to work with, and even the feeling that
there is 1o one who really understands his job or his problems with
whom he can talk. When any administrator finds himself “hemmed in”
in this fashion, even perhaps in small degree, une of his first concerns
should be that of taking soundings as to where certain kinds of help
arc available to him--often only for the asking. ‘The purpose of this
chapter is to briefly discuss a few of the sources of help which are
available for nearly every administrator.

A Visit to the County Office

Let's pick up the stary of Andy Floyd. As the new superintendent at
Wells, he bad discovered that he had what he considered ceal prob-
lems. And he was now in a state strange to him. He had to make new
contacts and discover all over again how a school superintendent in this
state pets things accomplished. The county superintendent had not
seemed the least bit disturbed when he was told about the teacher
vacancies. He merely had invited him up to the county office +ith an
ofter to help. He was pleasant enough, not the teast bit of. sous, and
certainly there was no harm 1 exploring this possibility.
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So the next morning found Andy at the county court house. He was
greeted cordially by a receptionist who directed him to the superin-
tendent’s office. Superintendent Brown rose to welcome him,

“How're you, Mr. Floyd? Good to sce you once again. Let's £0 out
and meet the statf. It's never too soon to get to know your way around
here.”

They entered a plassed-in cubicle in the outer office.

“This is Mr. Johns, the head of our business office,” said County
Superintendent Brown. “Anything new in your department today, R. J.?
Anything exciting?”

The young man smiled. “Just a routine day, Boss. We're busy right
now getting the teachers’ registers, cafeteria books, transportation
books, report cards, district warrants, transfer of attendance sheets,
contract forms and the like out to the districts. The girls are posting the
last of the July warrants and mailing them to the districts today.
The Board from West End is coming in sometime today. They want us
to help them prepare a request for a change of boundaries.”

"Change of boundaries? What are they after, a part of Bell Dis-
trict's il "

“Yes sir. That's exactly what they want. They have six hundred
youngsters out there and a very low assessed valuation. Bell District
has ncatly a million dollars per child in assessed valuation. That doesn't
seem right to West End, and I must say they do scem to have a good
case.”

"l wish it were that simple. We can help them plan their request and
conduct the election. The rest is up to the voters. Guess it will take a
little salesmanship to put it over. Any time you ask one district to give
you some of their wealth, you are bound to be in for an argument.
How about that Whitefield Union, R. J.? Have you been out to see
the boards of the three districts yet?”

“Yes sir. T have, and we have had some interesting community mect-
ings in each ot these little districts. The opposition has pretty well died
down. Some of the folks think that the old school is good enough.
They know it's small, and they know it’s hard to get good teachers and
harder yet to get enough money to run a good schonl, There’s a tot of
sentiment involved and reason isn't always effective.”

“But you think they are ready for the election?”

"Yes, they ace ready. You sce, they have come to an agreement as to
the location of the new school, the size, the transportation involved,
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and the method of sclecting representation on the new consolidated
board. The advantages to the children seem to far outweigh the argu-
ments against it. It has a very good chance of passing.”

Mr. Floyd listened intently as these two men continued discussing
problems that he felt might someday be his own concern,

"I hope it does pass because the new school would offer so much
more. No sense to organizing larger units just for the sake of size.
I€ the new school won't give a better and richer educational program
than the children bad in the small school, then I'd say stay with the
smull local school.”

"Weli, Boss, that's about the way the folks out there feel, too. If
the clection carries, the folks will see to it that the new board will
provide the services they want.”

“That's fine, R J. Will you have time to help Mr. Floyd with his
problem after while? He is going to need some aid from the County
Service Fund to help out over there in his district. He has a definite
and immediate eracrgency, 1'd say.”

Certainly, I think we could arrange a time, perhaps early next weck,
when I could visit Wells District to go over some of the specific needs.

The county superintendent took Mr. Floyd through the business
office, where girls were busy at bookkeeping machines, adding ma-
chines, comptometers, typewriters, mimeographs, and duplicators.

Things were happening in this school office.
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“This tooks like big business,”™ Mr, Floyd commented, as his cyes
took in the activities about him.

“Yes sir, this is big business. Yoo know we process the warrants for
more thao thirty-one disteicts. We keep books on all expenditures and
receipts for each distrrer and our administeative consultants are avail-
able to help them make their annual budget. They go out to the schools,
attend the board meetings and advise them on problems concerned with
finance, buildings programs, supply lists, transportation, Soundary
changes, consolidations, insurance, school board policy and almost any-
thing you can think of Wlong the lines of administration. We have had
the best kind of cooperation from our administrators and our boards.
The county-wide dinner mectings help pat across the program. We
have members from every board at these meetings and discuss such
topics as salury schedales, tax rates, curricutum offerings, buildings,
transportation, personnel. Aside from that, the feltowship is worth
the effort.”

“While you're here, would you sign these, please?” A young lady
was addressing Superintendert Brown.

“Just a few requisitions for text books that came in from two of the
districts today. Youwll want to get acquainted with our cooperative
purchasing program. This 1s strictly a voluntary set-up, just as most
of our services are; but for some things that need to be purchased every
district in the county is involved. We merely act as the purchasing
agent. Por text books, library books, school furnitute, paper products of
all kinds, and just about anything else you can imagine, we pool our
orders and bay in onc big lot. Some of the things we are able to buy
by the car-load. You'd be surprised how much money the districts can
save through quantity purchasing. It gives them a chance to put a
little more into teacher salaries and inservice programs. We have some
very interesting figures on what we were able to save on the twelve
school buses we bought last spring. | think some of the district boards
appreciate this service more than any other thing we do.

“But let's go i here and meet the rest of the gang,” and the super-
intendent led him down a narrow hall connecting the two clusters of
othices.

“Wait! What's this?™ Mro Floyd's exclumation came as he saw a
young Lady in a small alcove at a mackine that from all appearances was
new to him,

O
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“Oh, that's part of our testing department. Miss Gray, this s Mr.
Floyd, new saperintendent of Wells District.” The two acknowledged
the introduction. "Tell him about your testing program, Miss Gray.”

CIEs nice of you to visicus, Me Floyd D Poor s in chuarge of our
testing and guidance depactment. We furnish standardized tests to all
of our schools. When asked, we help plan the school's testing pro-
gram. Dr. Poor goes to the schools on et and gives individual tests to
special cases. He and Dro Moore work together in the field of coun.
selling. Dr. Moore has organized the field dlinic for the study of
maladjusted childeen in both the clementary and the high schools. He
utthizes the seevices of the doctors. nurses, parents, school personnel,
probation officers, attendance supervisors and anyone he finds that has
acontribution to make in these case studies,

"My job s © operate this nuachine which tallies thie seore, indicates
the achievement ratings  the 1.Q. E- Q. grade placement, ete. This
service saves teachers ot of time which they used to spend scoring
tests and computing placements. It's much faster than hand scoring,
The test provides guidance. placement, and other data for principals and
teachers, T most of the smabler schools like Wells, our consultants go
directly to the schools and help the teachers interpret and plan how
best to utilize test results.”

“That should be quite a help in planning our work out at Wells.
We'll certainly take advantage of your services, Miss Gray, Maybe 1
canmeet Dr. Poor before [eave ™

Superintendent Brown was moving on now. stopping to tatk with an
athletic {ooking young man who had just emerged fror off

“You're wanted on the phone, Dr. Brown,”

“Thanks, Jin, Pl take it here. T wane you to meet Mr. Floyd, the
new superintendent at Wells. You two talk while T take this call.”

The two had exchanged prectings and were well into the topic of
audio-visual ards when Mr. Brown returned.

That was Lake calling in for some sight-saving matecial. They are a
stoudl rural district out in the Northwest part of the county. Have a
few migrant famibics coming in there now. One family has a daughter
who is almost blind. We have some sight-saving materials for loan to
small schools for just such cases. Mrs. Nichols, vur special ¢ fucation
consultant, helps inany wav she cane Tt's a shame we can't do more,
Through our county-wide sight and hearing check-up we find many

O
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cases that need immediate attention. Our PTA groups buy dozens of
pairs of glusses every year. Most parents apprectate this service and
take their children to family doctors and specialists as soon as they
are advised ot their dificulues. 16y surprising how many children’s
handicaps escape the attention of parents until discovered in the
schools.™

Jimewill you show Mo Floyd through the audio-visual department
and teh him a Littde about your program ?”

They cntered a bungalow that had been converted into an audio-visual
center. The sign over the entronce read: lnstructional  Materials
Library.” Tnside, they wound their way through room aftes room,
acknowledging friendly greetings and glances.

“This place s a little cluttered right now.” Jim apologized. "We
have new materials coming in and orders are being filted for the first
week of school. There are hundreds of films, film strips, slides and
flats, but we need a lot more. We have film and slide projectors, and
we also have portable generators for the mountain schools which do
ot have electricity. Tach teacher is provided with a catalogue of all
materials. This catalogue is kept up 1o date by loose leaf supplemental
lists provided cach semester. Disteibution and supervision in this field
are our two big problems now, but we will whip them in time.

"Free repatr seevice of audio-visual equipment is available to all dis-
tricts. Projectors, phonographs, microphones, caliphones, and loud
speaker systems are wll repaired merely for the cost of new parts. This
service, we feell is essential to the full and satisfactory use of the ma-
terials we circalate. Each district pays for this service on a graduated
scale according to the size of the school.

“Mrs, Ennoand her helpers over thete,” he pointed to an attractive
gray-hatred fady and three young people, “check and repair all filins
as they come buack from the schools and package and ship orders as they
come to s, 1t's & busy department and one that is growing rapidly. The
county superintendent’s oftice pays the rent on the building, buys all
office and transportation equipment and pays all salaries of the em-
plovees of the deparrment. The contributions from the districts pay for
all cquipment and materials. By sharing the costs this way the districts
are getting pretty good service at a minimum cost,”

Jimtooked at his watch, "1 think ™ he said, “we'd better get back to
the othice or the boss will think we have forgotten him.”
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Dr. Brown was on the phone as they entered the office. He looked
up. smiled, and motioned them to chairs. He finished his call and
joined them.

“Well, he let you ot casy, Me Floyd. Jin is no casy man to get away
from when he gets started on that pet project of his.”

“He certainly has something to be proud of, I'd say. T have never
seen a visual-aids program like the one you have here.”

"Well, we all tuke some pride in what we have been able to accom-
plish in the few years since we started this program.”

"Now, Iwonld like to have you meet some of our supervisory staff.”

They entered one of the othees. Fred Zane, a short, square-shouldered
man rose to greet thea. Dro Brown greeted him and introduced the
two men,

“"How about a brief run-down on your set-up, Fred?”

“I've been hearing about you, Mr. Floyd. The boss has brought us

word of your problems and has told us of the fine work you did back in
the Middlewest. We are sure glad to welcome you to the county, and
you can be sure we'll work with you in any way we can.
Now, if you will just have a chair, I'll brief you on the consultant
services. As you may have noticed, there are several on our staff. We
have general consultants who each serve a specific group of schools.
There will be one assigned to your area. She will visit your school on
schedule, once every two weeks. She'll plan her visits with you and
will work under your direction in your school. She can assist individual
teachers, meet faculty groups, and arrange for any of the special con-
sultants to come to your school. If you find that you or your teachers
would like to organize a workshop or series of workshops, she will help
vou plan them and set them up if you like, I you want a psychologist,
attendance coordinator, special services coordinator, health and physical
cducation coordinator, a consultant in art, music, science, mathematics,
reading, kindergarten, agriculture or any of the other specialists we have
on our staff. she will arrange for their services. She will actually
be ina position to serve as your direct link with the county office.

"Now, we also have a professional library stocked with fine material
for the administrators and teachers. You are free to use it as yon
wish. We have a placement service, too, that you will find most helpful.
If vou list your vacancies when they occur, we will inform you of avail-
able candidates, Credentials of prospective teachers are on file here
far your convenience. Interviews can be arranged here or at your
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school, We know our schoals well und can help a great deal in guiding
applicants to communities where we feel certain they will be able to
do their best work,”

“This has been most interesting, Fred. We'd like to stay and chat
tonger, but T want Mr. Floyd to mweet some of the other folks, We'll
see you later.

“Over here are the speech correction people.” Dr. Brown was again
teading him across the lounge.

"Good moruning, Miss Finney!”

"Good morning, Dr. Brown, Won't you have a chair?”

"No thanks, just dropped in to introduce Me. Floyd here from the
Wells School. They have contracted for the speech service out there and
thought he'd like to meet whoever has that area.”

“Well sir, that's fine. It just so happens that I'll have those schools
this year, and I'll be happy to talk with him about the work. You sce,
there are several of us in this department. We work under contracts
with local districts. The county office employs us and the areas served
are planned here to minimize the travel time from school to school. We
usually spend a half day each weck in each of the schools. Some schools
hire us for two or three half days a weck, depending on the need. At
the school we work under the direction of the principal. Dr. Wedville
of the State Department of Education is helping plan our program. He
also holds classes for teachers from all over the county. You and your
teachers will certainly be welcome. The program is now a must in
almost every district.  Interestingly cnough, our small schools were
the pioneers in this idea of shared services, and speech correction was
one of the first. The need is surprising indeed. TH be looking forward
to working with you."”

“We'll be happy to have you with us, Miss Finney, and thanks for
taking time to tell me about the work. These shared services are new to
mie, but the ided sounds fine.”

" think, Mr. Floyd, we'll just say ‘hello’ to the rest of these people
and not stop 1o chat as vou have alot to do today.”

And so they went from office to oflice, meeting consultants, co-
ordinators, psychologists, special services people,  secretaries. book-
keepers, and clerks.

“Iehink T'd fike to visit the Tibragy if you don’t nund,” said Mr. Floyd.

“Sure thing, it's just across the street.”
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Together they entered the hibrarian’s office. “Miss Wilbur, I'd like
you to meet Mr. Flayd, superintendent of the Wells School. Have you a
few minutes to talk to him 2~

“That T have, sit right down, sirc We wish we could have a visit
from every principal in the county.”

"1 you don't mind, Tl leave you here and hike back to the office. I'm
expecting a visit from Dr. Bowser of the Public Health Department.
We have to iron out problems related to giving inoculations in the
schoals. The weekly visit of the Public Health Nurses to our small
schools is a fine service. They help us give treatinent to crippled children
and help in placing handicapped children in special classes and, in
sonte cases, mite state schools. So you see, I can’t miss this appointment.
Come back to the othice when you're through here, Mr. Floyd.™

Miss Wilbur explained the county library's part in the school pro-
gram. She told him how each school pays a fee to the library for the
services of the school department. "The county library provides sup-
plementary and professional books approved by the County Board of
Education for use in the schools. A mobile unit visits all of the schools
about four times a year with samples of books available. The teachers
in the small isolated schools really appreciate this service. We take
orders and deliver the books to the schools and pick them up when the
teacher is through with them.”

“1like this arrangement. 1 have read of similar plans in other states.
In some states the county superintendent furnishes this service and in
others a central service organization has been set up within the frame-
work of the schools to provide these and other services—-like your
shared services. You have been most kind, Miss Wilbur, and T surely
thank you."”

“Come back und see us again anytime.”

Mr. Floyd felt that he had never before been so much a part of a
team. Everyone seemed to be interested in his problems and anxious to
help. 1t was a good fecling. His previous experience had not prepared
him for what he had found, and his enthusiasm showed as he re-entered
the county superintendent’s office.

"Mr. Brown, can I bother you once more? T wonder if someone here
can help me find out about these new teachers Tneed ?”

“Sures we can. Sit right down o il buzz Mrs. Gilmore. She's in
charge of the credentials and placement oflice. She helps teachers find
jobs and helps administrators find teachers. Fitting the person to the
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job is an important aspect of her seevices. She knows the schools and
the kind of people who will be most likely to succeed in cach of them.
We like to help both pactics, teacher and district. Most of the districts
have found that this service saves a lot of time and effort,

“Mrs. Gilmore, this is Mr. Floyd. Have you had tine to arrange
some interviews for him?"”

"Yes, [ have, Dr, Brown, and there are two teachers waiting to see
him in my oftice right now.”

Tarning to Mr. Floyd, she continued. "I'd Tike to make a suggestion
about these candidates before you interview then. Miss Breen is new
to the county. She has had three years of experience in small rural
schools in Wyoming. She has good recommendations and, as you will
sce, she has a nice pcr.smmhty. Her papers look good. She likes rural
schools and would probably be happy at Wells. Mrs. Blake has about
fifteen ;ears experience in both rural and urban schools. She was vn-
happy in her last school. The principal says she is a good classroom
teacher, but that she prefers to work alone

“There is also a young man living in your community who has papers
on file here. He works for his father on their ranch. He has never
taught. His father is very active in local politics and in the past has been
inclined to stir up trouble. 1 don’t know this young man personally, but
you might wish to inquire around about him, If you like, 1 will give
you his papers.

“That's about the tist. Moo Floyd. After you talk to them, let me
know il you want me to line up any others for you, Good picking!”

“Thank you, Mes, Gilmore. It was good of you to do all of this
for me. That's a real service to a fellow in my position, and T do
appreciate it.”

“That's just part of my job here, and you're certainly welcome to call
ot us. ‘The credentials are all in order for these people, and they have
been advised as to the requirements and procedures for renewals.”

Mr. Floyd dropped back by the office to thank the superintendent for
his courtesies and found him and the business consultant in conference.

“We were just talking about you, and R. ) is planning to drive over
to your school the first of the week to go over your budget with you
and check your building maintenance needs. After the preliminaries,
we'll do what we can to help you,”

“That's fine, sir. We will look forward to his visit. Tuanks a tot.”
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The Intermediate Unit—A Source of Help

The intermediate unit is one of the most promising sources of help
for every small school system. Admittedly, the services Andy Floyd
found in his visit to the county intermediate office is not what most small
school adnunistrators would find by a comparable visit.  But neither
is Andy’s visit entirely romance. Programs of shared services such as
described do exist. And more are being developed. The point that
should be recognized is that the potential for shared cervices exists in
erery state. And there is no state that is without need for cooperative
effort,

The intermediate administrative unit, the office of the county super-
intendent of hools in most states, is an old office. In some states it
was establishe [ by the state’s original constitution. It began as an
arm of the state to provide general administrative supervision for the
school districts in the county or comparable area served. It began at a
time when most school districts did not have, or even see any need for,
a professional administrator of their own. (And indeed these inter-
mediate superintendents were seldom professional administrators as
conceived today.) The establishment of intermediate units preceded the
general availability of secondary education programs, and even today
in some states these offices concern themselves only with “rural ele-
mentary education,” They preceded the great social and economic
changes that have taken place in this country. They preceded school
district reorganization, the transportation of pupils, and virtually every
aspe -t of what is now included in a modern educational program. In
many instances they gave leadership that helped educational innovations
to be adopted; in wnany others they resisted what has or will prove to be
inevitable,

The formal structuie of intermediate units, the constitutional and
legislative prescriptions, have made it most difhenlt to change and adapt
as conditions have changed. In many states the office is still a political
one, the supcrintendent need not have any professional administrative
preparation or competence, and the absence of financial support for
salaries or assistance is such as to virtually guarantce ineffectiveness.
The intermediate unit as it now exists in many places is obsolete. But
uot mnrecesiary, What is needed 1s a new model to repluce that now
so out-of-date,

A further complication to intermediate unit effectiveness (or lack of
it) is that until the past decade it was given very little attention. The
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great efforts which were put into the reorganization of local districts
paid victually no attention to the existing intermediate unit, except as
intermediate leadership could assist in its accomplishment.  As re-
organization has been accomplished, the "functions™ and “duties” of
the intermediate office became even more obsolete, In a few instances
the office tas been abolished. In a few others it hangs on making little
real conteibution. But in others there has developed a new vision of
service to districts and sufhicient leadership to make such services a
reality. Andy Ployd wus fortunate to find such a situation in his county.

Enough is now known about the rearganization of local districts and
the reorganization of intermediate units ~how they should be struc-
tured, financed and staffed—-that it is possible to conclude that erery
school district, vegardless of its size ov location, can have access to a
comprehensive program of educationa opportanities. This possibility
is relatively new. It is as yet far from a reality. But it wi// come. And
its coming can be hastenea substantially as all school administrators,
both in large and small school systems, discover the potential of shared
service programs and work with other groups interested in establishing
sound intermediate units capable of mecting today's needs. Even as
now constituted, the intermediate unit can be a source of substantial
help for most small school administrators. In most states it is certainly
a first place to look for counsel and assistance,

The State Education Department

Education is a function of each state, and the state education depart-
ment has more than a casual interest in the successful and effective
operation of all the schools. Tt is the responsible agency of the state
government. It is far more than a place to file annual reports.

At one time in the development of state education departments, an
attempt was made to supervise instruction in local schools through some
kind of “state supervisor.” Tt was believed that an annval half-day visit
in each small school could reveal the strengths and weaknesses of the
staff and the school. Fortunately most state departiments have become
aware that hurried “supervision” or “inspection” of each local school
accomplishes little other than the dissipation of state department staff
strength.

The modern state department of education depends more upon leader-
ship and consultative service than upon inspection. Horace Mann tried
to make the Massachusctts State Department of Education a service
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agency more than 100 years ago. State seevices change slowly, but in
recent years in many of our states some of the best, most casily available,
and most used professional assistance for administrators has been found
in state education departinents. This tcamwork of state consultants
and tocal district and intermediate umt administrators has replaced the
sterentyped inspector of the state agency.

Muany state departments have organized departments through which
consultative services are available for school building planning, cut-
riculum development at botl: elementary and secondary levels, budgeting
and finance, school district reorganization, transportation, and many
other areas ol special concern to every administrator, There are more
professional personnel employed in state education departments at
the present time than at any time in their history. So, too, is their level
of competence to provide genuine assistance higher than ever before.
These resources are on call to all. They are available to every small
school administrator. He should be aware of the resources that are
available and how they can be obtained. Modern state education depart-
ments have become primarily service agencies for schools.

And Then There Are Other Sources

There are many people and groups in every state and in nearly every
commanity, large or small, interested in good schools and good educa-
tion. Fach has something to contribute if the way is made casy and if
it s gencrally known that contributions are welcomed. Where the
sthool hus encouraged the constructive efforts of its PT'A, mothers
clab, parent study group. Library assoctation, and others which may be
organized inoany given community, administrators have found sub-
stantrel assistance available, Most small communities have access to
othor .I‘L'L'H(‘i(‘.i the county xlgriculmr.ll or home demonstration ;1gent,
the public health service, the faw enforcement agency of cither the
locality or county, the local dergy, and muany others. There are few
sl communitics which do not have of their own, or have access to, a
varicty of specialized professional or semi-professional personnel. Not
all will know how they can best contribute, They can be helped. But
even preceding this must be a realization on the part of the adminis-
trator that these people have resources and interests which are com-
pletely in harmony with the objectives of the school.

Outside of most Tocal arcas are other resources, and some of these
have a special interest in the educational programs and administra-
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tior of small schools. The rule of colleges and universities, both public
and private, is ifiustrative. Their contribution to education does not
stop wiin the graduation of the professionally prepared teacher of
administrator. The professorial staffs of colleges and universities
have a long tradition of giving consultative help and services to schools
and administrators. The types of specialized help available through
bureaus of research and field services are numerous indeed. Every small
tommunity school administrator would probably do well to know what
is available and what needs to be done to use it to advantage.

Still another source of assistance that perhaps few realize is as near
at hand as a letter or card is the professional association. State and
national professional organizations exist to serve members of the pro-
fession.  Many state education associations have research staffs who
can supply teachers and administrators with pertinent information on
many topics. The National Education Association through its Research
Division or through its many specialized interests departments is a
ready source of information and help. Need some data, a bibliography,
some suggestions on how to do something that puzzles you, & source of
help? Want to know if anyone has had some successful experience with
a certain type of project? Have a question on finance, district reorgani-
zation, transportation, instruction, supervision, audio-visual equipment,
salary schedules, leave policies, science equipment, public relations,
or something else? Ever try a lotter to the NEA? Professional associa-
tiens are entirely scrvice organizations and are a source of help often
overfooked by small school administrators.

To Have Eyes and To See

As it was said long ago, it is possible to have cyes, yet see not. This
pecutiar kind of phobia can impede the progress of the school in the
smalt community and the administrator. If the “blindness” is traccable
to lack of information about where one can go for help, it can quickly
be overcome. Resources and potential resources are everywhere. And
sceking help is a sign of strength.

Iy Retrospect:
..... Small schoals usually lack the pupil earollments to be cducationally self-
sulficient. They must have help to insure a modern program of education.

...... The strong and the secure school administrators recognize their need
for help in the improvemant of cducation and actively scek it.
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- The intermediate administrative unit is fast develaping into an agency

specifically devigned to seeve Tocal districts. The educational programs
of small schools have the most to gaing and administrators can help
speed the developiment.

CThe modern state education department has replaced the inspector with

the consultant who can help in many ways.

- Local resources for attacking educational problems should not be over-

looked.

~And don't forget the more spevialized scevices of colleges and univer-

sitics and those of our stale and national profussional vrganizations.



CHAPTER 7

The Challenge in

Small Community Schools

Tn: typical school administrator in the United
States works in a small twelve-grade school district. He can be dis-
tinguished from mast superintendents in larger school districts by his
direct involvement in all phases of administration. Central office staff
members —directors, coordinators, or consultants—-are seldom found in
smalt school situations. The small school administrator must pecform
the functions assigned to assistants as well as those executed by the
superintendent of a large system. In many instances he is the building
principal as well as school district superintendent. He is not once or
twice removed from where policies are put into effect. School problems
reach his desk with little delay. The news of trouble in the system hits
him almost the moment it occurs. His closeness to all that goes on within
the school system puts him right on the firing line every day.
Standing close to it all can be a tremendous advantage. The organiza.
tional framework necded for efficient administration can be simpler
under such conditions.  Formal advisory committees, steering  com-
mittees, administrative councils, and the like are parts of machinery
necessary in lurge school situations. They can be replaced in small
schools by the informulity of frequent contacts and ease of reaching
any stalf member by a short walk down the corridor. The many face-to-
face contacts make communication a relatively simple ma. ~r,
Informality is part and parcel of the way of life in small communities.
Things get accomplished in small communitics without elaborate cere-
mony ot complicated machinery. The school located in the small com-

S} Knevevich, Avocate Profesaor of Elucation, State Univaraty of lowa, lowa City,
and Fditor of the Yearbook. prepared the orivinal deaft of Chapler 7.
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munity cun utilize this approach to good advantage. But this is not to
imply that no formal structuring is necessary in the administration of
the small community schools. There is no single pattern, however,
which can be applied to all school systems. 1t is neither possible nor
desitable to duplicate in small community school districts the adminis-
trative organization of the large distiict. The structure developed
should he based on the purpoies to be achicred. Due weight must be
given to the resources available and the social setting of the adminis-
trative function. Informality can be carried to the extreme where lack
of @ systematic approach will result in disorganized effort and un-
coordinated attacks on school problems.

"Administrivia”

Direct participation can degencrate to the point where the superin-
tendent stands beside the janitor ready to hand him tools as the radiator
is being repaired. There is a danger of applying a too literal transla-
tion to the old adage which states that "if you want a job done right,
you'd better do it yourself.” Trying to do every little thing could mean
neglecting the big or important things.

A certain amount of detail work is required in every position. One of
the occupational hazards in administration, however, is getting lost in
the welter of administrative detail. ‘The word “administrivia” was
coined to describe the trivial details which can consume so much of the
administrato:’s time.  Leadership responsibitities suffer from neglect
when people get entangled in the web of administrivia, This does not
mean that details are unimportant and should be neglected. They are
important and demand attention. The point of it all is that administra-
tors should not let "de-tail” wag “de dog.”

Is there a way out of the dilemma? There is a need for organization
to reduce detail work to a most eflicient routine, Delegation of authority
to teachers and non-certificated workers is necessary if the details en-
countered in everyday administration are to be executed properly. The
case of communication makes it possible for the small school adminis-
trator to delegate the authority necessary to accomplish the detaits
while at the same time keeping an accurate “feel” of the school system.
Part of the problem of becoming a leader is realizing the need for
delegation of authority and doing so without losing the “pulse.”
Actually this s more & test of the skill of an administrator than a
dilemima,
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Keeping in Touch

Theee is_enough for the executive officer of the small community
school district to do to keep him busy all day long and into the night.
Knowing so many people so well invites involvement in most com-
munity functions as well as in school activities. As a result, some small
schoo! administrators are hesitant about taking time off from school to
attend state, regional, or national conferences for administrators, To
make matters worse, it's often diflicult to convince some school boards
in small communities of the importance of allocating moncey to defray
the vxpenses of the school administrator while attending professional
mectings.

Tending to the many chores at home is worthy of commendation.
Rut to isolate oneself from the opportunities for prefessional growth is
going too far. It was previously pointed out that it wasn't too hard fer
a small school administrator to get caught on a merry-go-round. It
is then that activity begins to seem to justify itself. Means get con-
fused with ends.

Is there a way to get off the treadmill that could lead to oblivion?
When you got caught going so fast but getting nowhere, backing away
to survey the situation was suggested. Reviewing the purposes of edu-

Backing off to appraise what you actually do it often necessary.

O
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cation was also recommended. Attendance at professional conferences,
joining professional organizations, and keeping up with professional
writings can be added to the list. “They are of value because they pro-
vide opportunities for an exchange of experiences. There is more of a
chance to become acquainted with better practices. In short, they help
a school administrator keep in touch with what's happening in his
professional world.

A Review of Some Basic Challenges

One man’s frustrations are another’s challenges. There is a lit<time
of chullenges for the administrator of a small community school district
But he needs professional preparation to make him competent in the
technical phases of administration as well as an understanding of what
is involved in the leadership process and what is nceded to meet the
responsibilities that lie ahead.

Many troubles in small school situations take their rise in inadequate
district organization. The need for satisfactorily organized local school
districts should be apparent to all small school administrators. Each
must also be prepared to provide the leadership necessary to promote
desirable district changes. Some administrators have in the past had
limited vision of educational needs and have impeded reorganization in
an etfort to perpetuate an unnecessary administrative post. Such actions
are hardly professional. On the other hand, our nation owes a debt of
gratitude to the many small school administrators who have virtually
worked themselves out of an administrative position to promote better
education for rural youth and children. These people of professional
stature have placed educational improvement in the forefront.

There is a direct relationship between improved educational programs
and school district reorganization. There is evidence to indicate that
most of the recently reorganized school districts have to some degree
enriched their elementary school program and expanded course offer-
ings in the secondary school curriculum. The potential for improved
educational opportunities within most of these reorganized districts
is probably far greater still than what has as yet been achieved. The
development of the intermediate unit as a scrvice agency to iocal dis-
tricts is one of the most promising developments for the small com-
munity in quest of a comprehensive educational program. As the pos-
sibilities of intermediate unit services are understood and service pro-
grams are developed and improved. the handicaps of smallness can be
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overcome and a comprehensive educational program achieved in nearly
every small community school district.

The teacher shortage will remain for some time as one of the more
persistent problems. Tt is felt more keenly in small school districts
than in Lurger ones. Small schools need versatile teachers who are pre-
pared and willing to teach in more than one subject area and don’t
object to extra curricular responsibilities. Such versatile teachers are
hard enough to find when the supply is plentiful. Attracting teachers
to the small community is one side of the problem; retaining those
already there is another. Communities which take an active interest
in the recruitment and retention of teachers provide a ray of hope in
this period of u serious shortage of teachers.

Administrative relationships in smudl school districts are improving
but remain a thorny problem nevertheless. In small communities there
is somewhat more of a teadency for school boards to usuep the functions
of superintendents, superintendents to assume the duties of the build-
ing principals, and principals, in turn, to interfere with the coaching of
athletic teams. This chain reaction nmuy stop at various points in differ.
ent systems. Good school administration is as necessary in small schools
as in larger ones, but efficient administration is difficalt to achieve when
those who luck professional competence concern themselves with ad-
ministrative activity which requires the touch of a professional person.
Teamwork in school administration can be furthered through the de-
velopment of written policies. The contributions and functions of all
members on the administrative team can be spelled out to minimize
misunderstanding. A word of caution to the small school administrator
is in order. Attack the problems of ill-defined relationships between
boards and superintendents and also superintendents and principals.
Alake the problem vather than persons the issue.

There Is Help Available

There are more trouble spots in small school administration than
those just mentioned. But there is also aid nearby to resolve problems.
It was declared that democratic school administration was not just
something fashionable but a way to tap the creativencess of staff mem-
bers. More efficient operation is possible through democratic adminis-
tration and the more effective utitization of resources-—partizvlarly
human ressarces. People are a part of administration. Understanding
the motives that drive people will yield dividends. But understand
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that when people are confronted with a problem they act as human
beings and not us abstract minds.

Seeking the services of agencies from without the school district is
an indication of personal streagth. The more insecure a personality the
less Likelv heis to invite an examination of the school system.  Most
small community school districts are not educationally self-sufficient
even though the district structure may be justified. There is a need for
the intermediate unit to supply vital edacational services in small schoof
districts. ‘The intermediate unit of administeation can be one of the
important agencies to enable children attending schools in small com-
munities to gain the many advantages of living in such areas without
suffering a loss in the quality of educational opportunities available.
The small school administrator should actively seek the important
services of the intermediate unit rather than avoid being a part of it.
Modern state education departments provide a variety of consultants
who can contribute to the strengthening -f small school systems. Uni-
versities and colleges in most states have hggd a long history of aiding
the improvement of educationai programs in sma!l communities. State
and national professional organizations can likewise be considered
resources to be tapped in solving difficulties in tocal districts. The small
school administrator need not walk alone wondering what to do about
cducational problems. ‘The help of people outside the school district
is his for the asking.

Administrators Are People, Too

Thus far the emphasis has been on the school administrator as a
professional person confronted with a varicty of problems found in
small communities. But he is also a human being. It is more than likely
that he is married and has a family.

Earning a livelihood and making professional contributions is just
one aspect of his total self. Tt isn't right for a school administrator
to completely neglect his family in order to fulfill the responsibilities of
his profession. It would be hypocrisy of the worst type if the supet-
intendent were to address a civic group on how the schools benefit
when parents remain close to children, but, in order to make such an
address and others like it, he had almost no time to spend with his
own family. The children of superintendents reach adulthood too fast.
It is no compliment to & professional man if he has to wait until
his children are grown aad gone before he realizes that he never
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enjoyed them as children and had even less opportunity to guide their
growth into worthwhile citizens.

No man is indestructible. The continued pressure of professional
responsibilities facing schoo! superintendents may not be noticed as
readily as continued physical punishment. But the effects are as devastat-
ing. They may take longer to be recognized. Other people are not the
only ones who need a brief respite or a complete vacation from the job.
An absorbing hobby can work the wonders of miracle drugs. It s
necessary for the school administrator to get away from it all on occasion
so that he can attack persistent problems with a fresh outlook rather
than a tired approach. ‘The ever increasing toll of heart attacks among
the members of the profession makes this a serious matter and not one
to be taken lightly. Superintendents are not supermen who can long
continue to physically abuse themselves by hurried meals, insufficient
sleep, and relentless pressure. The martyr complex will get a school
administrator nowhere.

The Responsibility for Providing Good Schools

The administrator plays an important role in the small cormmunity
school district.  But providing good schools is not his sole respon-
sibility. Schools are agencies established and supported by people. It
is tempting for a person who is so closely related to all aspects of
education to talk of my system, my teachers, and w2y school. This is
acceptable if it implies a personal pride in all around him. It is careless
talk if it connotes ownership or sole responsibility for education.

At times, the superintendent can find himself so personally tied uy
with the school chat every time the board of education refuses to accept
a given recommendation, he considers it a personal rebuke. He be-
comes unduly and emotionally upset when bond elections fail. It's
well to be concerned but not to the point where the ability to logically
examine the problem is replaced by emotional upheaval. This is apt
to tead to ulcers or cardiac trouble.

The maturity of a man is measured best by his actions when things
don't go his way. There always are times when things will go wrong.
Setbacks are inevitable. But they must be appraised in an objective
fashion. The quality of patience is born of understanding. It takes
time for some communities to fully comprehend the importance of
certain improvements in cducation. Resigning when things are not just
right, is like running away. Little is accomplished. The real test of
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teadership ability of a superintendent is his reactions when things go
wrong rather than when all is well and good,

Keep in mind that the responsibility for providing good schools rests
with the entire community. Public school education is too big and too
inportant to be entrusted to one man alone. He must do his shace

as an cducational leader, but the entire community must do its share
as well.

Some Last Words

There will always be a need for educational services in small com-
munities. Small schools are necessary and a need for them will continue.
They exist in large numbers. ‘This is not a worship of smallness for its
own sake but a recognition of the realities of present day and future
America.

There are still too many school districts which are too small. As they
presently operate, a large proportion of small schools fall far short of
providing a desirable level of education. They may be doing the best
they can with what they have, but this is not reason enough to deprive
children the educational opportunities they need and must have. The
reorganization of local administrative units must continue. Any sub-
stantial improvement of educational opportunities in rural areas is
dependent upon it.

As with most complex situations, there are probably no simple or
easy solutions to be used in all situations. But there is, certainly, no
canse for pessimism. The many assets in small communities are lost
in the description of the liabilities of incfficient district organization.
With adequ. *¢ district organization, schools in small communities can
utilize their many assets and become really good schools. With the
leadership of professionally prepared school administrators they become
even better schools. With maximum utilization of human and material
resources from within and without the local district they can achieve
a quality of education which can be the envy of every larger school
systern.

We close on a note of hope and challenge to the members of the
administrative team in small community schools, Wherever courageous,
imaginative, and thoughtful leadership has been exerted, improved edu-
cational programs have resulted,
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THE DEPARTMENT OF RURAL EDUCATION

The carrent year is a significant one for the Depactment of Rural
Education. Begivning in 1957 the Annual Mecting will be held in
October of cach year instead of February as has been the practice. A
change has also been adopted regard w the manner in which officers
for the Department will be nominated. The establishment of a Com-
mittee on Program and Policies for Rural Education in the United
States wi the developrient of active state committees represent addi-
tional etforts designed to assist the Department in developing its pro-
gram more ddosely in tine with the desires of members and the rural
education needs of individual states.

The Department of Rural Education grew out of the Depattment of
Rural and Agricultural Education authorized by the NEA Board of
Directors in 1907 In 1919 it was reorganized under its present name.
Since 1936 the Department of Rural Education has had the assistance
of the NEA Division of Rural Service, with the same headquarters
staff serving both.

Momhershep: All persons working or mnterested in rural education are
cligible for membership, provided they are members of
the National Education Association.

Dues: S per calendar year.

Benefits: Members are eligible to attend the annual convention
meetings of the Department, to vote, and to hold
olfice. All members receive the Yearbook, the NEA
Revearch Bullerin (4 issues per year), Ruval Education
News, and othee publications as available,

The Departnent of Rural Education operates under a Constitution
and Bylaws which provide for the organization of Divisions to serve
spectal mterest groups. Two divisions currently active are the Division
of County and Rural Arca Superintendents and the Division of Pupil
Transportation.

The special committees of the Department have continued to deal
with the problems of : the recruitment and preparation of rural teachers;
rural life and education on the world scene: sociological impact of
school district reorganization upon community organization and process.
One of the special groups sponsored by the Division of County and
Rural Arca Superintendeats is the Naiional Commission on the Inter-
mediate Administeative Unit.

Q ,

. N » 'va N
ERIC SICENERTRS

s
Aruitoxt provided by Eic: /



124 ADMINISTRATION IN THE SMALL COMMUNITY SCHOOL

OFFICERS OF THE DEPARTMENT
OF RURAL EDUCATION

(Terms expire in October 1957)
President-—RaALpr €. Noxeis, Superintendent, Polk County Schools,
Des Moines, Towa

Vice President—-Mark Nictiors, Director, Vocational Education and
Agricultural Education, State Department of Public Tnstruction, Salt
Lake City, Utah

Executive Secretary—HoWARD A. DAwson, Dircctor of Rural Service,
NEA, Washington, D.C.

Executive Commniittee

President, Vice President, Presidents of Divisions, plus:

W. E. Bisor (1961), Superintendent of Schools, Englewood,
Colorado

Mary M. Conbpon (1960), State Department of Public Instruction,
Harrisburg, Pennsylvania

J- C. FrrzGeraLDb (1959), Director, Audio-Visual Education, Oklahoma
A and M College, Stillwater, Oklahoma

W. E. Parrorn (1962), Director, Division of Tield Services, State
Department of Education, Atlanta, Georgia

L. A, Roserts (1960), Superintendent of Schools, Dallas County,
Dallas, Texas

TrHomas E. RowsinsoN (1958), President, State Teachers College,
Glassboro, New Jerscy

Howarp G. Sackert (1958), District Superintendent of Schools,
Lewis County, Port Leyden, New York

Mgs. JUANITA TroMmpsoN (1961), Director of Rural Education,
Kanawha County Schools, Charleston, West Virginia

Mgs. Viora Thoampson (1962), Superintendent, Hennepin County
Schools, Minneapolis, Minnesota

T. M. VERDIN (1959), Director of Rural Service, Division of Instric-
tional Services, Greenville County School District, Greenville, South
Carolina

R.E. HaRris, Retiring President, Superintendent, Caldwell County
Schools, Lockhart, Texas
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DivistoN oF County anb RURAT ARLA SUPERINTENDENTS

(Terms expire in October 1957)

Presidents Bryax O Winsos, Supenatendent. Contra Costa County
Schools, Martines, Californi,

Fiest Vice President WINSTON BrROW N, Superintendent, Waukesha
County Schools, Waukesha, Wisconsin

Second Vice President R [ Cawnener, Superintendent,  Bullock
County Schools, Union Springs, Alabama

Ixecutive Secretary - Howarbd AL Dawson, Director, Division of
Rural Service, NEA

Exceutive Comniitte

RoSvarrord Crakrk, Superintendent, Troup County Schools, LaGrange,
Georgia

Hrres Jo Nerson, Superintendent, Albany County Schools, Laramie,
Wyoming

JooBrvax Rirenne (Deceased). Supervisor, Nevada County Schools,
Prescott. Arkansas

Jornn A TorreNs, Superintendent, e County Schools, Dixon, Hlinois

Harry W Gross, Pt Presidont, District Supermtendent of Schools,
Nass.aua County, Mineola, New York

Division oF Purt TRANSPORTATION
(Terms expire in February 1958)
Prestdent---W. Earl Darstet, Director of School Transportation,
Greenbrier County, Lewishurg, West Virginia
Vice President - Micnart . Hacarrry, Stace Supervisor, School Trans-
portation, Stite Departiuznt of Education, St. Paul, Minnesota

Fxccuwiive Conpmiteoe

Weseey Lo Caste, Dircctor of ransportation, State Department of
Education, Oklahoma City, Oklahoma

Lestir €. Winbre, Director of Transportation, Normandy Consoli-
dared School District, St. Lovds, Missourd

Lotvss AL Yaxprrg, Supervisor of - Public Transportation, Fayette
County Schools, Lexington, Kentucky
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PUBLICATIONS OF THE DEPARTMENT
OF RURAL EDUCATION

Well under way in its development as this 1957 Yearbook £0Cs to
print is the 1958 Yearbook which is tentatively titled ocational Educa-
sion for Raral dmerica. Since plans for the 1958 Yearbook were first
proposed the Department has had the enthusiastic support of the
American Vocational Association, and a number of its affiliated groups
are represented on the Yearbook Committee. Also in process of de-
velopment s a joint publication with the American Association of
Health, Physical Education, and Recreation dealing with Physical £idu-
catton for Small High Schools. Tn the planning stage is a series of
pamphlets which will deal with specific concerns in the field of rural
education.

Mcembers of the Department’s Committee on Publications and Con-
structive Studies during 1957 are:

Burton W. Krurrrow, Chairnrn (1958), Professor of Rural Educa-
tion, University of Wisconsin, Madison

Lurt BARNARD (1959), Superintendent, Flathead County Schools,
Kalispell, Montana

Crara B Cockprines (1961), Assistant Superintendent of Schools,
Armstrong County, Kittanning, Penosylvania

GLyN Mogrris (1962), Director of Guidance, Board of Cooperative
Services, Port Leyden, New York

GORPON 1. SwansoN (1960), Assistant Professor, Department of
Agricaltural Education, University of Minnesota, St. Paul
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RECENT DEPARTMENT PUBLICATIONS

The following books and paraphlets are representative of the wide
range of concerns which the Department of Rural Education serves
through its publivations. A complete list of publications and prices can
be obtained directly from the Department’s headquarters ofhice on re-
quest.

YEARBOOKS

Teaching in the Swndl Commaunety. Yearhock 1956, Robert S, Fox,
editor. 222 p. Cloth, 83,

Rural Education-—A Forward Look. Ycitbook 1955, Report of the
195 Nationat Conference on Rural Education. {86 p. Cloth, $3.50.

Pupadt Transportation. Yearbook 1955 Robert M. Isenberg, editor.
196 p. {Out of print)

Or18ER PUBLICATIONS

Edncation Goes to the Fair, 1957, Prepared for the NEA Centennial
Commisston. 17 p. S0c.

Lffective nternzediate Units-— A Guide for Development. 1955, By the
National Commissian on the Intermediate Administrative Unit. 16 p.
25¢.

The Education of Migrant Children. 1951, By Shirley E. Greenc 179 p.
Cloth, $3.; Paper, $2.50.

Guidance in « Rurad - Industrial Copmtunity. 1954, By Amber Acthun
Warburton, 275 p. Cloth, $4.; Paper, $3.

Physical Edncation in Small Schools, 1954 Revision, By Elsa Schneider,
editor. 158 p. Paper $1.

Guide for Analyzing a Pupil Transportation Pougrani. 1953, By Robert
M. Isenberg. 19 p. 50c.
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ROSTER OF MEMBERS
THE DEPARTMENT OF RURAL FDUCATION
A Dcepartment of the

National Education Association of the United States

This roster incladss the wtive membershin of the partnent for the calendar year 1986 and
all additnal members entolled prior to Febraary o5, sy Tt is arratged by states, and lists
alphabetically fur eacl member his name, postion aund lovation, and official Hepurtnent respan.
sibilitien.  Strect adidresaes are not @ven except where other  information s not available.
Libraries and maitutiona! oembers are listed uroler their respective dates following  the
Listong of iodividudd members.

ALARAMA Plulpot, Frank N., Supervisor of .notenction,
. . . Stcomdary Education, State Pupartent of
Boockholde,  J. 11, Suprrintendent,  Chilton Edncation, Montgoeery: State Director
(mmlr Sihonls, Clagton . Popejoy, W E, Nnciness Muarager, Madison
Canpbetl, Martin ', Sapeeatendent, Calbinan é'mnny Roard of Fducation, Huntsvilte
County Schools, Culliman L Prodtt, G N Superintendent, Macon Ceunty
Carroll, Thumas W.. Superinterndent, Coving. Sihwols, Trshegce
ton County Schools, Anilatndda © Self, bavil, Superintendent,  Butler County
Colewan,  Halde,  Superintendent, Towrides Schionls, Greenville
Coutity Schools, Hayneville i NIBRIGIES L Superintenddent,  Jefferson
Dalton, W, Theo, Professor of  Fduution, Comity  Rchoals, Birmincham: State Com.
Atabama Polytechnic Intitute, Aubuen mittee Membery Special Committee on Scout.
Dicksan. J. O, Sppesintendent, ¥rowah County ime o Rural Sehools
Sotaals, Gadeen Sonth, (Mres)) Bessie O, Jeanes Supervisor,
Elliot, W W Syperintendent, Shelhy County Fuast Tallahzssce
Schnols, Calumbiang Sihy GooS Supervisor of Instruction, Cull
Flmore, H. C., Superintendent, Pickens County man Covnty Sclhools, Cullrian
. Schools, Carraliton , Smith, 0. Komaine, Youngfolks Filitar, The
Faueht, Raymond F, Superintendent, Walker Progressive Farmier, Birmincham
County Schoals, Jasper Tulewoell, RoOFL Asistant to the DPresident,
Greer, Huel G, Sdperatemlent, Monroe Coun- Stilloman Colleee, Trscalonsa: Advisory Coun.
1y Schools, Monroeviile c1l to the Committee on Policies and Program
Harden, Preston G. Superintendent, Autauea for Rirad Filication
County Schools, Prattville } Turrence, Nrchiew P Adting Head, Department
Hatch, Rohert C, Saperviaor of Instrwtion, of Aericeinrrad Flue tion, Traskegee Institnte
State Department of Fdncation, Mooteomery Waoten, Lester, Superintendent, Morean Coun.
Hicks, Dethert, Suprrintendent, Jakson Capnty ty Schoots, Deatur ‘

Schools, Scoteshoro

Holtoway, Otto, Cuericalion Lahoratory, S hool [SarireTmN At Mesneg

Lebrary, Abvhann Polytechnio Indtitute, Aubuen

of Education, Alabama Palyrechinic Indtitate,
Auburn .
Honrea, J. Wiley, Superintendent, DeKalh Coune ARIZONA

ty Schools, Fr. Pavue . ) .

Johnaon, Kermit A, Superittendent, Tiscaloosa Chadwick, Daniel R., Head Teacher, Cave
County Schools, Tuscaloass: Ndvisary Coun- Ureeh Ihstrict Noo sz, Phoemx
cit 1o the Nutwnal Commy sion on the Inter- \A"UU"HL Sarah, Superintendent, Yavapai County

mediate NTinistrative Unit Schonls, 1 rewcort
Jones, Wo I, Superintendent, Wilenx Connty Hatdemnan, Delle M| Teacher, Ganadn Schaol,
Schools, Camdrn Ganadn .
Kuykendall, 1. O, Supeotendent,  Parhone Hoony Guyneth, Superintenilent, Yoma County
County Schools, Clayton Schools, Yuma
Lawrence, K. ). Superintendent,  Bullnek Tostig Louis Foo Saperintendent of  Schools,
County Schinols, Union Sproes: Stae Conm "o Verde
mittee Meather; Second Vice-President, T Marting (Mro Mary McCallan, Teacher, Res
ston of Connty and Rural Nrea Snperinten. tired, Eloy
dent ; Reece, (Mr< ) Flurence, Superintendernt, ima
Lyon, W. RBemaon, Superintexlent, Marshall . County Scbonds, Tuwenn e State Diredtor
Connty Schoote, frunthersville Sorith, Haredd W Superintendent of Schools,
McGnwan, W C.. Superintendent, Baliwin Ghendale
County Schaools, Bay Minette
Melloan, Flan W7 Supetinteodent, Suriter ARKANSASN

County Schoels, Livirgston i )
New=ll, C. Frank, Superimtendent, Calhonn Anderan, H]vmvr 1. . Su}u:r\'w»r of Schnnls,
Connty Schools, Noston [RANTS ALY (.--(ml_x, Cannhin

Norton, F. B, President. State Teackers Col Belll N L Supervienr of Schoaol, Pope Conne
lege, Florences Nlvisory Connad to the vy, Rassellvilie .
Comnmuttee on I'nfivies and Program for Rurad Dilanch e, H o IE, Supervieor of  Schools,
F.ducation laweinee County, Powhatan
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Bullrn, J. U, Supervisur of Schonls, Faulkoer
Cotnty, Cottway

Hradteed, Davot EL Nopervieor of - Scbonts,
Vian Huren Connty, Clinton

Cassly, Rolert 8, Nogparvisor af Schoals,
ke County, \T\Ir{m-m-m

Castielierry, \\ . Sapervisor of Rdhoots,
Proe oy, ey A

Choeaood, BB, Sancnmitendent of Schoods,
foake Villave

(lnk 1O Supenatendent of Solioels, Mo
Geher

Couvper, (Mra ) Opal, Sueperviser of Schonls,
l'r-n.’hvml County, Joneshoro

Dagentian, RS, Sipervieor of Schosts, Pat
County, Mena

Fortest, M B Sapermtendent of  Xohoots,
Crarning

Gaddy, Myrtle 19, Supervisor of Schiools, Jack-

son Cotnty, \c\\pnrt
Criswold, )0 G0 Nupervianr ot Schools, Dallas
Cranty, Furdyee

Heal, Reobert A, Soperintendent of Sohoots,
Lamar

Holtnes, (v G, Supervienr of Schools, Boone
County, Ifarrison
aelies, Jarmes M, Supervisor of - Sclools,
Chicat Connty, Hermitae

Fsenmoan, Ann, Arkaasas FEdacation Nssociation,
Little Rock

Keaton, Witkam T., Superintendent, Conway
County Traimne School, Mentfee

Litde, Eo AW Sapervisor of S hoals, Green
Cnunty, Paraconld )

Locan, Cey, Supervisor of  Scliools, Carroll
County, Berryville

Lowlermiith, [ 17, Sayervisor of  Schools,

Ferry County, Perrvville

Mo Cniating, By, Directer of Neero Filucation,
State Departirent of Fainoean, Tartle Rooko:
Stite Conmattee Menter;, Advianry Connel
to the Comnnrttee on olices and Procran

for Rurat Fidneation

MeKenre, AL R, Superimtendent of Schools,
Steridan: State Committer Member

Manre, Frod, Stipervicor of Sbgads, Jeffercon
County, Pine Bintf

Maare, ¢+ H , Sunervi-or of Solools,
dence Connty, fhhw\ﬂ’,

Trdepen,

Parker. Muanrice R, Supervizor of  Schooly,
Little River Counry, A-hdauwn y

Polk, L. H ., Sapervicor of Nobaots, Crittenden
County, Matinn

Poreet, Chinter, Supervisor of Sohoals, Conway
lr)uulv, errrrhnn

Pyle, R., BExrcutive Dhrecter,  Arkansas
Stue Trachers  Retirement  System,  State

Departinent of Education, Linle Pmk

Ritchie, J. Bryan, Supervicor of = Schools,
Nevada Connty, Hrescotts Exe utive Corn
mitter, Thvizion

of County nd Rural Nrea
Srperintendents (I)ecm.wf?

Roberts, Rov W, Heal, Department of Voca.
PoTewdurs Filnatinn, UCaiversity  of
wax,  Foavettewlle Srare Lounnittee

\!vm?mr

Rotun b b Bapervisar of Scheals, Clay
County, Pirvott

Rose, Olvde, Supervicor of 0 S banls, Drew
Corite, Manticelln

Rozzell, Fareest, Feeeutive Secrerary, Arkansas

Falie atron Avoeciation, Tartle Reck: Advisary
Councd 1o the ormmnttee on Polivies and
Provram for Raral Education

Sheers, W KR, \u'r\.»nr of Sitaals, Carland

('-'l"\. Her \”
Shuffiell, el
Howard Cannty,

s
Siupervear of
Naskvilie: Stae

Sitonls,
Directar;

Mvrory Coneedl b the Notinnal Uontiicsion
o e Intermndiate Adiminiaeative Ungt,
Planning (nmmmrf Senpthiweat NF.IHVH'

Conferen e on dovintrative | eador<hip

Serving Cornnunity S hools

Aruitoxt provided by Eic:

ADMININIRATION

-

IN THE SMATL COMMUNIY SCHOOL

\I"xr’\ Ful, Sapervisor of Schuols, Randolph
Connty, Pooahiontas

Stuart, € O Supervisor of Schools, Desha
County, NMhatsas Uity

S\!\\, BN, Nupervisor
County, flelena

Tavltar, K [
H\m 1

Llhinogsam, R P, o Napetseor of
Uik Connty, .\yLMu] na

of Sobools Phithps

Supenstendenr of  Schools,

Schoots,,

Thornton, ROV, Saperviser of Sthools, Grant
Cuustity, Sherndan
Forry, Hlarry, Supervisur of Sehoh, Manroe

County, Clarendon

Treoe, (Mea) Grace [V, Suvervisor of Schools,
Wontrutl Connty, \wuh ta

Tucher, M. O Supervisor of Schools, Johnson
Connty, Clarhavalle

Wheat, M. Edward, Supervisor
Lonoke County, |onoke

Whiteside, Drean 1l,  Supervicwor
Feitcation, State Department of
attle Roek

Wiktiamsan, Horace, Supersisor of S, hoals,
Union County, El Dorado: Advisary (ounul
to the Uanmittee on Policies and Program
for Rural Filucation

INSTIfULIONAT

of Schools,
of Rural

Feucation,

MrMaER

Terrey<on Library, Arhansas State Teachers
Collewe, Conway
CALIFORNIA
Handy, Eleavor K, Superintendent of Schools,

Yolo County, Woodlued

Bequette, Mbert 1,0 Superintendent of Schools,
Placer County, Auburn

Carrotl, John S, Department of Education of
ah[nrnn Santa Barhara College, Gnleta:
.\w!\‘m)ry Cotncil to e Cuoinnottee on
Poltcies wd Proxeam for Rural Education

Clark, Groree W, \upvrmhhlmt of Sihools,
Merced County, Merced

Caywood, Hal ?) Superintendent of Schools,
Sinta Barbara (mmr). Santa Harbara

Cohen, Milton S, Superintendent of Schools,
Liyo County, lwlcprndemc

De Nvilla, Etvie, Teacher, Yreka

Duitison, Alan M, Superintendent of Schools,
Tuntusne ounty, Senara

Gansherg, Lucille,” Superintendent of Schools,
Lascen Connty, Susanvitle

Gerholdr,  Ann General  Supervisor  of
Schnols, Smmml Connty, \"mm Rosa
Gibeon,  (Mesor o Dernice, Saperintendent of
Setools, Sutter Uonty, Y uM City

(ithon, (\[n) Carmen, Director of Currica.
larn, Imiperial ('mmly. Fl Centra

Grehan, Ol H, Superintendent of Schools,
Tmperial County, l- Centro

Hatl, Wallace W Superintendent of Schools,
Marine Connty, San Rafael

Waralton,  De  Forest,  Superintendent  of
Scinnels, Snnoma County, Santa Resa

hneon, W, Rolland, ~ Superintendent  of
Sihools, Tadke (mm(y Iakeport

Hanlesty, Coarl 1Y) Saperinten Iu.l of Schools,
San lhean (uuv.t\. San Diepo: rl\um)
Conntdd tn the Committee on ol u-u and
Provram for Rural Fducatinn

Tarr, Ay Marie, Sopervicor of  Schools,
Weverville

Har, Teo T3, Disttict Superintenddent  of
Scionls, Toand: Committee on Rural  Life
ant Education on the World Szene

eqferiom, Helen, Ch rean of Elemen.
tary B 1w1f1(-mu St Departmient of Fduca.
tir:n Sartaentor State Committee Member

10, (\Tr\.) Noraaret 1 Teacher, Santa
Barbara

Hodigelte, Anne 1., Currictlum Coordinator,
S Ihews Uoanty, San Diegar Alyisory
councet to the Cammittee on Policies and

P'rogram for Rural Education



ROSITER O MEMBDFERS

AR ITTETRNY Y

Wood, (Mror Mae 1.,
i Cunnty,  Nan

tive  Assistant,  San
Diexo
Uonx, Kate, Consultant m Flementary Fabaca
tinn, Santa Barbara Connty, Santa Barlara
Hubhard, 0. 8 Superintendent of  Schoals,
Santa lara County, San Jo-v¢

Aeting
llugn

Javobus, Cerald L, Stperinteritent of Sohnal,
Kimus © rmnt{ Hanford
Johnson, Lloyd G, Superintendent of Schnats,

Colusa County, Colusa
y Johnson, Ray W., Superintentent of Schonls,

Riverside (ounty Rnr.w{«-

Johnaton, Lillian B, Educational
i Dor‘-!v) County, Hu‘crwutfc

Kay, Clayton E, Consaftant in Flerentary
Fducation, Riverside Coaunty, Riyersite
fen. Narman s, :\lplrll\l&'”l[llll of Schools,
Santa Crur County, Sapta Cruy

Martin, Walter G, Superintendent of 8
Fresnn County, Fresnn

Consitltart,

Schnats,

McDariel, Tennant C, Supermtentent  of
Schnals, Salane County, Vallejo

.\lz-uhvrr. Rav, Board of Fdoeaton, Bkers
field

Motowhi, John 1, Axricalture Teacher, Lodi

Park, (Mr<) Flarence ML Principnl, Fall
Creek Schonl, Horobrook

Panl, Toln F. Curricidum Conrdinator, San

Diexo Comty, San Diega
Prce, Thonas B, County and District Snper.

intendent, Maripesa County Unified School
Diistrict, Mariposa

v Rhodes, Alvin i- Superintendent of Sclionl.,
San {ais Ohispn County, San Lais Obigpo:
State (nn\mmce Mewher; Adlvivnry Cownal
to the Committee on Policies and Provram
for Rural Edneatioeg Co.Chaieman, National
Commisvon on the Intermediate Aduinis
trative UTnut

Seidel, Vaaghn DL Syrermtendent of Sekanls,
Abuneda County, San Leanlro: Seate Diree.
tor

Simmans, finton T, o Superintendent of Schants,
Orange County, Santa Ana

v Stacktan, Tecse 1) Superintendent of Schools,
Kern County, R\L:hﬁrm

v Stone,  Gladys,  Superintendent of  Schools,
Monterev ’o'nl\ Salinas

Tavlor, John W Superintendent of Schools,

Mendocinn (mmly. Ukiah
v Thrall, ¢ Burton, Superintendent of Schoals,
San’ Bernardinn County, San Bernarding
¢ Tierney, (Mes) Hallie M, Superintendent of
Srhnals, Madoe Cannty, Aluras
Tormey, hn.u R. \mrrmrenv!rtt nf Scheols,
San Mateo County, Redwand ity
Trives, Dean F | Superivtendent of Schonle,
\en\ur'l County, Ventara
Tritingham, C. ¢, '\n[rt‘rmt!n {ent of 8
Lo Angeles County, fos Angeles
Van Matre, (Mre) Clara F | ,-*me‘rmtrndcm of
Schinnls, Tnmr» Caounty, Weaverville
Walter, R, B, Chief Depary Stperintendent
of Schools, Tos Anceles County, San Oabiriel
Wapple, Rerert J.. Superintendent of Schonls,
Yuha County, \hrvnxllr
Williams, 1. T'ost, Superictenident of Schanls,
Tulare County, Visalia
Wilson, B O, Superintendent  of
Contra Costa Covnty, Martiner:
mittee Member: Cammittee on Policies and
Procram  for Ruaral Fducatinn:  President,
Division of County and Rural Area Syper
intendents, 198087 Advisary  Cauncil 1o
the Natinnal Cammission on the Intermedi-
ate Ndministrative Unit

Schonle,

Schools,
State Carr.

Wishart, Rlaine, Superintendent of Schools,
El Dorado County, Placervitie

Wood, (Mrs Helen Cowan, Consultant in
Flementary  Fducation,  Fresna  County,
Fresuo
O

ERIC

Aruitoxt provided by Eic:

131

Woodeock, 1 F, Supententent of Schools,
Huaholle Couoty,  Fureka
Youny, Kevcth G, Dircitor of
Siskyou County, Yreha
Institeson . Mestusgs
Shforroa Seate babransy, Sacroniento
(\1r|pu|v1m Faboratory, County Schoals Office,
San Booneaine
Honnotd 1itnaes, Claremoer Collepe, Claremont
[breary, Humbolde State Cudleve, Arvaly
Litrary, University of Ca ll‘urum Herkdc
toabrary, Chico Srate College, CLi
Library, Univeraty of O «llfumm I)A\'is‘
Fabirars, Fresno State Collewe, Fresto
Library, Santa Barbara County Selools, Loleta
Fabrary, Tos Angeles Stite Collewe, Lok Angeles
Litray, University of California, Los Angeles
Library, CUniversity o Southern California,
T \Hg('l!\
Fabrary, University of ReMands, Redtands
Lahrary, San Jase Stare C U1|L'x('. $an Jose

Carticualum,

San Diewo Xtate Colleye, San Thiegn
COLORADO
Archer, (Mres) M Adella, \n:»crmteuwhnt of
Schools, Frepaont Connty, Canon City
Autd, Lucy C Administrative Assistant, State
|l<;»\rtn':m of Educatinn, Denyer
Bishop, F.. Suaperintendent of  Schools,

Fnxlewo Fxecutive Committee of the De-
&-;rtmrn" State  Director;  Committee  on
Yolivies and Program for Rural'Fducatinn

Crawford, (Mr<) Frances B, Superintendent
of S hunh, Cleae Cre (oumi Pm iire
Custine, Cothert E., Divicion of Fietd ‘-er\ue

Coloradn  Fdueation  Association,  Denver;
Srate Conmittee Menher

Provpdanng Revae Sgpenntendent
Prowers County, Lamar

Pravies, Healaly Lo, Superintendent of Scelonls,
Nrapahor County, Littleton

Fikine, (Mra) Geraldine, Superintendent of
Sohnots, Rantt County, Steamboat Springs

1I|~|c~~er. (NMr< Lydia, Superintendent  of
Schonls, Kiowa County, Fads

ferHnru' (Mrsy Janet, Superintendent of
Silirols, lrwk.'} Uounty, Ster {m,.

Heid,  Bertha,  Superintendent  of
Adams County, Brichton

frwin, Frank T, Suyperintendent of Schoats,
Varimer County, tt. Collins: State Com.
nittee Member

Johnson, R H., Jr.,
No. 1, ]c(‘frh[m

of  Sihnols,

Schools,

Superintendent, District

County, l.akewood

Kettde, Frances ¥ Superintendent of Schents,
Cister Uounty, Woestchffer State Comniittee
Member

Ring. Fvelyn D, Superintendent of  Schools,

Flbert Connty, }\m\\ a

Lattime, (Mroy Lucille H., Elementary Super.
visor, State Department of ¥Aducation, Deriver

Lockwood, Marian, Superintendent of Schools,
Morgan County, Fort Moryan

Tadwick, Panl N, Snperintendent of Schools,
Weld County, Grecley

Lytle, Ruth R, Superintendent of  Schools
Owero Connty, bLa Jumtar Addvizory Counct
to the aninvnf amniissan on the Inter-
mediate Nidinistrative Unit

McClaskey, (Mrs ) Cecile (5,
of S(honlc' Ulieyentie
Wetl

\T(\'nil\. Mary €, S {wnmsrwlcnt of Schools,
I'uebfn Covnty, Pue'

Martensen, Mirinn, Superintendent of Schools,
cffermn (()ur-h, Galden

Superintendert
County, Cheyerne

Martin, (Mrsy Hazel L. Saperintendent of
Se hrml«, Bent County, La< Animas

Martines,  Polito, ro Superintendent  of
Schools, Coutilla County, San Tuis

Maxwell, (Mrs) Vivian [, SQuperintendent of

Schiaals, La Plata ounty, Durango



E

v Gl

132 ADMINISTRATION

Meteler, Raobrt b+, S l[lrl'\“!wtv'ld of Sitools
|lw1.\ v Upny, Ciade Rons .
Nelwon, Fracces, Supermtendent of  Sclonts,

Hucefing County., Walas
Perock . fidene Wikt o,
Scleodss Bonddes Connty,

dpetittenlent of
Bontder

Savier, Math Sapermteralent of  Sohools
S Cvants, iy )
aadtery TN Heao M Sapctnibioont ot

sahula

Suprinten o of
Courts, Monte Ve
bune, \"uwln.lrm\rm nf

Nohinols, Ubntfee Caspty,
Stone, (M0 Mary M,
Scloola Ria dapaede
.‘i\\:wr:s_\‘, (Mrs

Selends, Matfr Couney, Cra
Wateen, (Mes o Caroly, \"uutu temlent  of
Sconts Tl County, take Ciry

Insrisvrionss Mysgrn

Ltray, Mlaras Sude Cotleve, Aimnaa

CONNECTICUT
ISP Hxni--l £y,
sar e Vialley
Dearee B, \wurnhmlnr nf

Ebicainn, Stare Depoyronent of

Revhvitle
Cosstrs Mare et Flonmur gy Superyveaor,

Departinent of Tdiucon, Uniotogile

Busenl
Vsl

Rl Snper

(NI
Febatinn,

Siate

Hootor, Colive R Flervitary Spervisor,
St Deputieent of Flucation, New haven
Iln'L i, e A |“ux'\xh¥|r\ Superyvianr,
Qe Thocatnent of Fdwe adon, Warerhaey
frvine, Wi ur L, \u[lrm!rmhnl nf Rutal
et State Departeent of  Liacannn,
Willintantie - Stae Comnittee Mumber
Tarson, Ayale Mo Flenenbiry Naperyiaor,
Newington
MoDanabl (Meor b B Flaene gy

Stiprvraor, Sty Do v of

Wanatent \‘vm‘ (I \!4"
Nicbods, Mysjore B Fhoreociiry Sojeryeeor,

Sty Ihp 1!!1":.1! of Fducarion, Putnam
Nyhakken, Fraest O Chicf, Borean of 1orat

oo,

\wvrrnwn Service, Stye Deportinent of
Edueation,” Hartford: Faodoave anmites
of the Depart St Iharector, Nhveory

Counvil tn the

Iotermicdite Ndn
Ontlaw, ! 7.
Vdover

Seidel, [dy b,

e -1mr~n af Fdaoaring,

Stoddard, Pand W Prineipd,
Loy Reginmad o Slant,

Watker, ¢Mrs ) M OF,
Habine Company.

il ‘AIH‘W'VH\in;’\ o the
3 RS AR
Tewbor, Aradbover Blosentary

Spervisor,
Wil
L ERAP N - \al
Palle Vil e
The Fduoatzonal Puh.
Duarien

Ay Sty

DELAWARE

Aflerbach, Calvin B, Ruaral FI
visor, Niate Deattoent of et
Witinnmiton Stare Conen jore e Neplep

Baltz, Nvistin B Im Bk O firoye Nohinl,
Elstmeer: Sty nottre Member

Dearris, {\es F\-I\rl W Ao,

Douelas, Mary A Tew i
Thinar

Eicentirey, Proston €,
tatinn, Srate
tion, Dover

rary Super
A L

ear
s DSttt st

Napervisor of Transpor
Department of Public Instrue.
e Unenmivtes Member

Harris, Charles R, Dielsware Ste Fdueation
Assoviatinn, Dover .
Haztings, Groe L Teacter, Farmineton

Schoel, Prideealie

s L SeanTewl Pricecpal, Ml
Nn. 2oy, Mhdishoro:
lmu)rc Mav B,

Sooro Distriee
tate Committee Menber
Teahrr, Elen Sohood, New

Uastt> Eaunty, Hevr s Stoe Director
Tovan, Betry T Teaher, New Uiatle ‘
Medeler, Wilner K dementary Pranoipal,

K.
Cammndore \hrﬂor‘nu,J1 School, St {ienrues
Piper, Violo W, Teacher, Dhistrivt 1,4 0, \hitan

O

RIC

Aruitoxt provided by Eic:

INCTHE SMATL COMMUNHY SCHOOQ)

‘J Supetintemdent,  Caesar

Nrogeoan, MW
~ aelen

Rty ,
Favior, Taohva B Inu Al ewehor, Wyorsinyg
MWodlen, oMy L \‘1” a Pearbor, New Castle
Wialtom o\ re 1 Syl Feat e, Newark

Isseertrtosar Nastra e
Labr oy Uoveeaty of Fielosare, Newaah

DISTRICT OF COLUMBIA

Batbvr st Fitie, Research Assistang, Elementary
Sobonds, Iostrvtom, Otvanzation, and Nery.
pes Brmch, Ofice of il ation, U, Ve
poartenent of Flealth, Fduenon, un! \\:!f\n':
Adstsony Connnl 1o the Caneetter on
Moficies ared Trowram for Rural Fduacation

Cluk, Luic Mo Aastant Director, Bivisian of
Rl Norvee, National Education Associa-
tions Naaistant Fxecutive Secretary of  the
Popatmert

Covper Xbarbey,
tarys JNmerdoan

Associate Fuecntine  Secre.
Assacistion of  Schoat AL
erenstrtors, Nationad Fducatinn Msaciation:s
Mdvicory Canneil to the  Committee an
Poelicies amt Program for Rural Eduvation
Cornedl, (Mrso Bertha, Thvision of  Ruaral
Service, Nationat Eduoghon Asndiation
Baw s, Hloward AL, Director, Division  of
Raril Service, National Education Associa
tinn Faecutive Secretary of the Departoient
Eoclesion Pimisc B Evaontive Seceetagy,
Arierian Assockition of Sohiool Ndininistra

tors, Nattenal Fducation Awoomtion
Fapes Hlerhore G0 Specialist, State Schont AL
ministrating,  Ofive of  Fdycation, U, §,
Depairtinent of  Health,  Fdueation,  and
Welf ire
Froosunden, (N0
|

Jewell 00 Invicion of [Re.
coar arel Prairene, Federol Fatenaon Serye
e, U700N Degorement of Moo ainaee

Pitrwater, 0 O Connrv and Rural Sehand
Alaitsteatinn, Schont Mlininistrating
franch, Office of Fducsgtion, U0 8 Depart
veent of Healthy Fidicatia, and \\e“llrt".
Ailvivory - Conneil o the wttee on

Corrn

Poliiesonl Proceam for Rural Fdooation
Froneo, Taer Rurad Fdiaton,  Flesentary

Sebnols, Tt tion, Chreanization, |nr1 Rerv.

e Braneh, tfce of Fdioaton, U bre-

poareeent of Health, Fedigetian,
Mevary Couneil to the Committee on
Poticies and Procrasn for Rural Edicatinn:
Comnmittee on Recnmtment and Preparation
of Rurd Tealivrs
Cianrnnty, W UL, 797, t
Rural Research amd Xeatssties, Offier of Fda.
cation, U0 N0 Dhepartnwent of fleatth, Educa
tior, and Welfire: Adsicory Cauncil to the
Committee oo Palicies and Prosram for
Ritral Edieation
Greer, Edith S, \|'mu"h~1 in Curriculum Co-
ardimatinn, Oer of Fdocmon, U & Ded
partment of Healh, Pdnoation, and Welfare
Hees, Walter E, Mamwine Fditor, National
Avancarion of Nevondary Schonl Principals,
National Fedication  Assaciation
senthere, Bolert M Aastat Piredctor, Divie
siont of Rural Service, Nutional Edueatinn
Awsociption. Awdstint Faccutive Secretary
of the Department :

At \\Mf\rv'

\yher,  Specin

—

Faries, Stephen, Mirector, Fducation and Rayal
Divisinn, Antomotive Safety Foundation
Jobveon, Eleabiorh S0 CLuf, Division of (Mll
Pator, Barean of Labor Stadards, UL

Popartvent of Lavor
Jobtson, Reuben, Assistant Legislative
tary, \mmul Farmers Union
Leswtsg Gertrude M| Upper Grades, Elementary
Schonfs, Tnstructian, Oreaniration and Sery.
e~ Braneh, ()fﬁu* of Elne ation, U, 8. De.
partoest of Health, Faieation, and Welfare

Secre-



ROSTER OF MEMBERS

McClure, Worth,
Emeritus, American  Assodation
Administrators

MeConuell, Beatrice, Chief, S1ate Servives,
Division, Dureaun 0( Labor Standurds, U, S
l)rwrlrmnt of Labor

Mls, Vircinia Need, Nseistant in Roral Fduea
von, Division of  Rirdl Service, Natwonal

Pl ation A ssactation
Sl Mary Lo, Division of Rural Service,
sl Filgeation Association
’ ' Bependent Schools Section, |

Peesonnie!l Nervices lmmnn.
try  Personnel, Air Force

Seiretary,
nf  School

Faecutive

X Ll

Rickaeds, bl AL, Deputy National {Hree
tot, A\nvenc(m Junior Red Crass

Robinson,  James 1., P\lcnsmn
Federal Fatension ‘wcrnv.c, 8 l)ll"lrhn(‘Hr
of Acriculture:  Advisory tuumll to the
Committee on iohuu and Troxram for
Rural Educating

Feononiise,

Rogers, fra B, Jr., Sl Acociate, Rural
I‘mqon Automotive S afety  Foundation
Sabrusky, (Mrs) Laurel X Analyse, Federal

Extension

Servive, U, 8
.\uruuhurc

Department  of

Taylor, J. 1., Schoot Plam Planning, Sclonl
Honsing,  Sthool  Administeatinn Branch,
Office of Fducation, U S Departrent of
Health, Fduocation, and Welfare

Thomas, Frank, Assistant to the Commissioner,
Ot of Education, [ 8 Department of
Health, Fdacation, 1ml Welfare

Williams, Charl O, 7 /e Meniber, 700 Con
teetcnt Avenie, N. AW

INSTITUTION AT MEsmrg
Federat l'\lumon Seevice, UL S Depastment of
Aerialtre

FLORIDA

Braxtan, (Mrs) kathlmn Mo Creachy, Teacher,
Chipley School, Washington Cownty Scliools,
(P':pk‘)

Cheistian, Flovd 1., Superintendent,
County Schaols, C h-nr\\ ater

Pinellas

Darden, Wondrow }.. Su erintendent, Brevard
C!)\xr)l) Schnnls, rl!lh\!}l!ﬂ

Farnell,” }. (rmken Superintendent,  Hills-
borotuh ('m-nty Schoots,  Tampa:  Seate

Director, Advisory Cosnerl to the National
Commiveion on  the Intermediate  Adminis
trative U'nit

Harden, Ciamle M., Sr. Superintendent, Polk

County  Schnols, Bartaw: State Committee
Member

Lovell,  Braward, \uperm(rmhnt Marion
County  Schools,  Ocala: Spare Committee
Meinber

MeCall, Aflen 1P, Gereral Supervicor, Santa

Rosa (mmu Sehoals, Miltan

Milwer, R T Superintendent,
ty Schools, Ranford

O RBeyant,  Horace,  Superintendent.
County Schoals, ka) Wet

Swmith. Thomas F.. Superintendent, Bay County
Schools, Panania City

Seminole Coun

Monroe

Sutton. Kliraheth, Supervisor of Education of
Mivrant  Children.  alm  Bearh County
Schools, Weat Palm Beach: Advisary Coun

¢il to the Commiittee on Policies

and Program
for Rural Eduration

Thompson, A, J. Superintendent, Indian
River County \htmh Vern RBeach

Warking, Howell 1., Saperintendent,  Palm
Heach Crounty Schonts, West Palm Deach

Weisner, It 1, Supcrmhndcm Nassas

County Schaots, Fernandina Beach
Wandham,  William I Tr,  Superintendent,
Fscambia County Schools, Penvacola: State

Committee Member

ERIC

Aruitoxt provided by Eic:

133

GEORGIA

Adamns, B VL Pincipa), Wrens gl
Jetfersun County Schools, Wrenns
Anderson, W E, \\lpcrumnnhn! Fihots Coune
ty Rchools, Statenville
Attaway,  Fuwene,  Sylvester Worth
Counly - Schools, Sylyester

oo, «Mrs oy Jurdyee M, Superintendent,
Liberty County - Schools, Hinewwille

Bates, Fred B, Superintendent, Treutlen Coun-
ty Schonls, \np(rlon

Renwan, - Arthur )., Snperintendent,
County Schools, Buena Vista

Boddidford, ). Kiap e Superintendent, Screven
County Schoolv, Sylvania

Boston, Ford, prnmtclnlvnt. Greene County
Schools, Greenehoro

Hu\un G Yrice,  Superinteadent,
County Schogols, Dablonesa

Boyd, Willis M. Chairman,  Rura)l  Service
Carumittee, l-ww 1 Congress of Parents and
Teachers, Adaicsvitle

Head, Departoient of

Bretand, Woodrow W,

Fdiication, Georgia State Collexe of Musiness
Administraton, Adanta: Advisory  Cognel
to the (nmnnn:c on Tolidies .‘th Program
for Rural Education

Hrookshire, J. K.,
County Schanls,
Catfionn, Pant W, \l}]nrlrnendcnt Monteonmery
County Schools, Mt. Vertion

Catlan, €1, P \u;vrrml(h!!tnl
\dmur. Colipitt

Cherry, Tine Superintendent, DeXalh  County
Sehnuli, I)u.,ur \I\:mr) Councit to the
Natinnal  Commiission on the  lTutermediate
Adminstrative Uit

Choves, O ) Snperintendent,
ty Schonls, Grifiin

Chirke Mary oo,
Whre Oak

Clirk, R,

School,

Sclioot,

Marion

Laumiphin

Superintendent,
Danielaville

Madisnn

Mdler Connty

Spallime Coun-

Superintendent of  Schaols,

~Stufford, \ulmrmumivm. Troup

County  Kchiools, La Grange: State Com.
mutee Member: Committee on Policies and
Provrans for Rural Education; Executive
Comnmittee, Divisien of County and Rural
Ared Superietendents; A\ntion‘a{ Commission
on the Internwediate Mdministrative Unit

Claxton, Buaren, Superintendent, Johuson Coun-
tv Schoals, Weichtsville

Cloveland, Denver W, Superintendent, art
(ul]llly Schools, Hartwel

Coltins, ‘M. D, Supgnntemicnt
wment of Fducation, Atlanta

‘oak. 1. H., \n]cr\numhnl
Schools, Tighhin

Cardell, 3. )., Superintend ont,
ty Schools, Albany

Cox, M'mmv V., Director, Supervisor
ms{ Projrant, 1mvur~m of Genrvia, Athens:
Advisory  Council ta the Committee on
frolicies and Prowram for Rural Fdueation

Daniel. Harold T, Superintendent, Pike County
Schools, Zebulon

State Depart.
Laurens County
Douugherey Coun.

Train.

Dn\' Albert, Superintendent, Whitfield, Coun.
ty Schools, Dalton
Drariso, Elirdeth 1., Superintendent, Warth

County Schools,
Member

Bewar, J. i., Superintendent, Lowndes County
Schools, nldo~m

Dickev, A, Jr. Superintendent,
County \chooh Fatonton

Danovan,  Flizabeth, Instructional Consyltant,
State I)(pmmun of Fducation, Atlanta

”Ill’r(ﬂ(‘l’, {senpwe °F, Qupenn!envicm Evans
County \«hnoh Claxton

Farly, W. A, qupf rintendent,
ty Sthooh. Savannah

Foy, . W Superintendent,
Schools, Americus

Freeoian,  Beenice,  Inctructional Quper\'xsor.
Troup Cournty Schuola, La Grange

Sylvester: State Committee

Putnam

Chatham Coun.

Sumter County



ERI

O

134

Gnann, X1, \\.1., tintendorns,
Schonle, Waynedlaro
Gorlon, (Mra Mary D,

Huthe oty

Sipecmtendent, Lot

Connny Rcboola, Lictow oy

Gralan, W \\nnm(u«lelr Jenknis Conn
ty Sthools, Mdlen State Comanttee Membos

Hallford, Froest 1 Supeprateralent,  Haler
s Conary Scboabo 0 ghanile

yo Wellren G0 Supetint etens, Chep dhen

Connty Sohools, Cancon

Hmln«m. Frome Ay Supenmntendent,  Fllert
Ciongnyy \huuh, Fllerton

{(nlmnv Goolon R Superimtendent, Ugon
County  Schoals, “Fhomaston: Stae Com
nnttee Member

Jones, Sara L Chief Libeary Consultant, Sty

Iirm\rll:um of Educannn, Aty

Kerdnur, Zale, Superiieendent, H‘\ni~ Counity
houl~, Hmulum

Kicktrcheer, R Noverintendent, Tattidl
County Sclanls, Keidart e

Kive, W W Nuperir: o tent, Clay - Connty
Nebuoty, Fort Gaires

Leake, FO 1 Sopenistendo o AW yter County
Sehopls, Lafayette

MarRae, oongdis G Neaiag ot S perintendent,
Fulton County Sclonlas Atba e Seate Com
nuttee Member: Ndviaory Coonal to the
Cormmpiree v Policies and Procram for
Rir gl Edacation

Martin, Gy

Lo Thredtnt of Vaoaeoamal Yily

itbian, - Neate Dlepartniegt of -
Athintae Srate Comiittee Member

Mahew  F € Supetintendent,
County SV nats, Haslehirs

Maxwell, I A \u,urlrmhv!cur. MceDaffie Coun.
ty '\!r»ul Thamsen

Messer, 1 U Saperintendent  of
Hovan<ville

Miller. Joho A Superinten beot,
Conngy & taols, trwintan

Miv b, B0 fr. \\'w:m ernlont,
werlir Connty Sihaols, Greenville

Mitcham, M OH, Soperintepdest, Macon Conn
ty Sihools, .\[mm'lum'\

Murdnek, 11, Superirtrndent

Terf Dunas

Nchonls,
Witk
Meri

ey d Canty

Schools, Reme

Nix. Liile, Chicf Labr, ity Conspltant, S
Depittinent of Fila. atiou” Atlanta

Pafford, W. E. Thre tor, Division of  Field

Sl‘r\‘p e,
Attanta:
Patrerson,

Ntate Deps arhnent af
State Darutor
(\!n ) So¢

Fduetion,

Tracher Selection and

Rnrmrnwm Provrant, Nrate Department of
Education, Atlana: State ('v:r'v‘tmnev Muember
Pearce, ¢ I\‘{» e, Sapenntendent, Walton
¢ num) \}mn - Monroe
Philtiy s, Superititerdent, Trwin Conn

ty N IumT . AT

Philiips, W pesinternlent,
ty Schools, Swainsharo

Relthers AV H.  Superintendent,
Cornty Sibanls, f'i*nm.u\xilu

Rowers, N A, Superintendernt,
Schnnls, Vrinkln (Deceased )

Shaalde, )] H, urt Lookont
Atlanta

Shaw, \\'nll’wl l(u.ry
PO rnml)’

Fmanuel ("aun.

Thomas

Heard County

Mace, N B,

Stiperintendent, Mo

shools, Columbas

Sineletan, ,\nm. Suvervisor, Whitfiell County
Schinets, Dalton

Smath, Allen O, Birectnr, Division of Staff
'\rr\uv State Department of  Educarion,
Atlanta

Smith, (Mr~3 Trener ¥ Pablisher of S.Leat
Book~, Atlanta

Smith,  J. Wilkins,  Superintendent, Coweta
Connty Schools, Newrn

Smeh, Welliam 8§,
County Schonls,
ta the \1tmm)
trative Unit

Superrintendent,  Chairitan
Folketni: Advisory Counul
Cormmissinn on the Adminis-

Aruitoxt provided by Eic:

ADMINISTRATION

IN THE SMALL COMMUNITY SCHOOL

Spravberey, AW P Sapersntendent,
Conety Schoals, Marwenta

Starres, K. 0 Superintendeut
Chica iniga

Strcklond, A T

Cobh
of  Sihools,

Superictendent of  Schools,

Tiim

Stockbaod, Tom H, Supentesdent, Pierce
oty Schinads Backshenr

Tabor, Lewes W sapenterdent,  Houstan

Caunty Schools,
Verry, John i1,

Vidley
Flomp-un, 1M,

tv Selbioads,

Threatte, J. W

Perry
Mue Bnd Body Company, Iart

Supermtendent, Coffee Coun.
Dotehis
. Nuperintendent,

Lanier County

Schaols, 1 kel vl

Tripp, Mo WL Saperintendent, Dudge County
Schools, Eastman

West, Paul D, Saperintendent, Fualtan Conne

ty Xehools, Atlanta: State Committee Member
Whitlow, D Voo Sapermtendent,  Franklin
('m\nl'\‘ Schonds, Carneaville
Wilbnks, R0, Superintendent,
Contity Schools, Lawrensevilile
Wimberly, .\ T, \wurrrm'nmnt
ty Schonls, {lafﬁnwwnllv
Wonack, HO P Superintendent, Bullock Coun-
1" Sohoels, Statestinro

Gwinnett

Twixes Coun:

Yo, (Mr<)y Robert, Superintendent,  Me.

Tutosh County  Scheols, Darien
INstirvtionar Memnegs

Vabrary, University of Georgia, \thm 15

Library, Gearvia hmh»r«(nlh-gc ‘ollegeboro

| |M\r\ North Lieaegis Collece, Il\fylrmeg

A\ Beawlley Meuorial Tabrary, Coliimbus

IDAHO

Crarr, Mary AT, Sopenintendent of Schools,
[RIC \l »e County, Murphy: State Committee
Memher

Grusetl, Melvin, Superintendent of  Schools,

Bistrict A-21s, Fremont County, St. Antlion
State  Dicector;  Advisory Council to the
Nuwvional  Comiission  on the Intermediate
Admsntstrative Unijt
Warner, Carl W, Superintendent of Sckools,
{oka County, Ruppert
Homer Il Principal,

Grace School,

INsTiTUTIONAL MFMEFR
fabrary, Idaho State College, Pocatello

ILLINOIS

Tient,  bLeo. Diean,  Collexe  of
Bratley University, eoria

Fducation,

*Black, Toather ., Secretary, State Teachers
Cortification Hoard,  State lhpartment of
Puttic Tosruction, Springfield: Comniittee

on Reoruitment and of Rural
Teachers

Browa, Hotace G, Superintendent of Schools,
allatin County, Shawnretow

Brwdi, Lawrence Fo, Supertntendent of Schools,
Carroll County, Afr Caerolt

Carney, Mabel, I ife \Icn* wr, Marseifles

Conklin, Paul S.. Superintendent of Schools,
Winneh ago mmh iiockforv

Corrie, Henry B, \up(rnnmicm of 8
Seott Uounty, Winchester

Cox, Jolin K. Secretary, Services,
THinots Awriculbiral Association, Chicago

Crackel, Verne E., Superintendent of Schools.

\ tounty, Jolire

v Dean [ Saperintendent

Bord Caounty, Greenville
Shane, Raoy, .\‘tl[‘mrim"nr!cnt of

Bupaee County, Wheaton

Devar, P06, Prefessor, Agricultural
tion, U nnernté of 1llinois, Urbana

Dickey, upfrmlcnvh'nt of Schools, Ne
Witt County, Clinton

‘reparation

chools,

Genrral

of Schoots,

Schools,

Fduca-



ROSTER OF MEMBERS

Divun, Dorothiv 1, Ascistant Supermtendent i
Charge of Supervision, McUonsueh County,
Micamh

it R0, Sapermitenilent  of

Schionty,
Vermilinn County, fhanville

Fremli, Vloyd, Supedarendent of  Sehaoots,
Hureau County, Princeton .
Frobe, anpise, Nugperivtondent of  Sihoods,

Heporerson County, Unpaaka

Guodriel. (Mry ) Badike, Superintendent of
Svlionls, Livingstan Connty, Puntiae

Hance, \\'nyne‘ Superintendent  of  Sebnol.,
Canmbherland County, Tolvdo

Harshbarger, Fruest M, Saperintemdent  of
Schoals, Champuien County, Urbana

awleve Ray, Saperistendent of Sohools, 1a

Ununty, Ottawa
Marian C, Nnperinte
DeRalh Connty Schools, Syeanore

Hiett, Naomi, "Executive  Secretary,
Cornnission on Childeen, Sprinefield

Hipran, 1, "o Supermeenvlent of
Rancatman Coanty, [pringheld

Keefo, 3o N Nuperintendent of Schools, $Fard
County Paxtan

Keelner, Paul Foo Superintendent of Sclionls,
Community Unit Sehiool Distrit Na. o, Daris

Kuapp, Royee O, Ditector, Fducationaf He
search, b Compton and Company, Chicaen

Banehhin, Botler. Assistant Superintenlenn of
S honts, Cook County, Chirago

Letfler, Huarold ti, Siperiitendent of Siolools,
Fasper Connty ewtnn

Lemicrer. e Mesd Marjore BB,
Supervisor, Lovdood
Sycamnre

fahe, Ray M,

et oaf Sclonla,

Hinets

Schunls,

CHrricnian
Elemrentury  Sehond,

Suprrime nt of Schaols,

Edwards” Connty Commmnity Unit District
Nnoo 1, Mlhinn
McCmpan, kol Mavawor, Hlinos Tupils

Revlive Coler Blaovignton
Molaes, Wlliore P Threoa, Sore v of 10y
cational  Rewearch, Calleges of B
Priversinn of  Tondis, Urhama
Conricdd ta the Carengtter on
Provrianm for Rarad Fluvation
Matrner, G0 C0 Fastern PHinis State Colleae,

Charlestan

Mever,  Paline, Soqerccendent of  Schonde,
Monard Conney, Doteragry
Moeller, B AV Seiretary. Kural  Clardh

Procras, Natiom b baher i Coaredd, Chicoco

Pren, bR, Saperintendont of Schools, Keanx
County, Gilebinryg

Perrin, W S, Saperetendent  of
Sturk Cannts, Taulon

Phaerer. T R, Superitteriding of

Stephenson Courty, Freeport

Priepot,  Alany,  Saperintendent  of
.A\r&\!m County, Quit

Daffer, Noble [ Ruperinterient of Schaols,
Conk Connty, oo Advisary Canngl to
the National Commiasion o the Fatermediate

Nelminictrarive Ut

» Harsy B Superint ndent of Sihonts,

nte o 134

Rice, \Wilfe}

Sttt
Sihanls,

Schoats,

aperintenilent of  Solaely,

Morian Counte, Takenna !

Roherts, R.OP L Soperintendent of
Troaunis Counry, Warseka

Robinson, Traman, Sopernterdenr, Rural Cam
vty Conanlidted School Tistriot Naooan,
Wardanck

Smith, Olen I Seqwriendont
Haveonek Connty, € arthage

Tafr, Haralt, Saperinternden:
Paviess County, fialena

Tarewnrtl, R4, Syperineeacdent of N banls,
AL Henry Connty, Waedar k

Torens, Jola N, Superivevtent of SXolioats,
Lee Conniy, Do State Direvtor; Bxeon
tive  Uemnittee,  DHvigne of  Ceanty el
Rueat Nrer Superintendents

Schants,

of  Sohanls,

of Sihonl.

ERIC

Aruitoxt provided by Eic:

133

Vincent, Grace 1, Suhlette

Walker, Eadliss K, Superintendenc of Schoals,
Gramly Coanty, Morns

White, Arthur L, Superintendent of Schnols,
Heory Connty, Camhrrdee

Wik, Gearge T, Supentendent of Schools,
Ma-bson County, Fdwardaalle

Wl Clev y Irvn B, Inrector, Catholie flurad
Tate Conterenve, Nipel

Wilson, €3 0 e Superintendent of Schools,
Jersey County, freseyville

Wrench, trank, " Suvperintendent  of
Pratt Caunty, Manticello

Wi, Ho KL Sapermzendent and Principal,
Newton Community High School, Newton

Wrdit, Roe M, Business Manaver, National
Congress of Parents and Teachers, Chicago:
AMvisoty Conmedd 1o the Comniittee on
'obwes and Procram for Rural Education;
Nationab Comnission on the Intermediate Ad-
minstrative Uit

Isstiretionsr Misasks

l)ilw!r[\ryu Soutliern oms Uriversity, Carton.
iy

Tabrary, Favern Hiros State Collepe, Charles.
ton

Labrary,

Iitrary,
K.elh

Labirary, Nutianal Coltepr of Education, Fyans
turt

Library, Western Uhnois State Collewe, Macoml

fabrary,  Tihoois State Normal Uiiversity,
Nornl

Labeary, IHimois State College, Sprinfield

Schoals,

University of

Chicavo, Chicago
Notthern

fllinois State Cotlege, De.

INDIA

Adair, faseph N
NoYie Connty, 01

R SNTEE R | P eritendent of
Rardulih Counte, Winfoster

Branrock,  Rotert 1. Superitendent  of
Sohoobs ke County, Crown oot

Couh. Paul M., Eaciutive Secretary, Phi Delta
Koo Retirel, oomington

Frdies, (Mray Mary 'L Aewsetate Professor
of Elbnation, Pardie Urisersity, Lafayene:
Ve i'resilenst of the Department, st 3+
Commuttee un Policies and Program for Rural
Filucation

Flectwimod, Tlavt €, Aotive
of Sclonls, Ty g olis

Foote, Lawrence ¥, Superinterdent of Schoats,
Mlen Connty, Fort Wayre

Tiartrer, Jhowloy A Superotemlent of Schools,
Uiinn Connty, Lalerty

Gerishs, G AW, Soperantendent
Polohi Convty, Winamag

Gladdon, Robort 1L Superintendent of Sulool-,
Marion Connty, Tisbiavagolis: Advisory Coun-
il 1o the Natioral Commiscion on the {nter-
medite Ndmtastearive Vot

Guy, Philip AL Aosistant Superintendent, Stire
Departnent of  Duble Inscructian,  Vernnn

Hines, Antbur B, Sapenntendeat of Schouls,
Woaisne Connty, Cotterville

Holves, Thomas B Superintendent of Schont,

0 County, Speneer

awn, Tra Superinterident of Schaols,

Iisper County, Rensaelavr: State Commintee
Mewher

Hy<lipo Orb, Snperrvrendent of Schanls, ik
st Connty, Urinceton

“eloon HOPanl, Nuperintendent of
Joseph County, Sonth Reqd

o MLlrer B Taitara

onapnbis

Quiney [

Mbany Flo

.‘\

perivtendent of Schouls,

Selienls

Superintendmnt

of  Rihools,

Sihegls,

fabrary,

Assi-tant,
onls, New

-
~

v
Tous P Bowd of Chiyrch Extenaion
ot Home Miconns Anderoon



ERI!

136

Neboon, Novhert
Lafisette

Nable, thartes 13
Switcertand ¢

Newree, Kotgrd
Noaton oy,

CoEm e West

[T SN VT

Ueave ey,

Rapeninterde e
Veoviy

periaterndeny of S0

henitund

aols,

b Warten, biectar, Dopoars e of
) O SR T T YRV NETE N TS P IPI [ FRPUNTRTR N T
Dot

O e, Mochell B Soronrne o, N
Vot Sclionl, Nouppatac Nte G
nuttee Nember

Perossie,
Sturkr
Vour d

Prooall Sopeoeeendene of
Connty, Kos
Chirence A\

Sohools,

sevnite 'rofosiar of

Education and Cocsrgdrget o Kigrad Fioloes
tron, Dardue osverany D afaoctte: Srate
Inrdotor, Nagal Co RSTETIT the
Trterme diate N e m\ e

Rt Frod) Siuperimtesdent of Sl Grane
Cannts, Manen

Rastmen, Rassell W, Sopereon bt of
Nt ' P nde e ooy Doyl Stde
e tor Meomber

R, N ¥l N ool o Sebiola,
Fuitan Connty, fom sl

Sarver, Chrfard B St o f Sofoan!

Nt oy v-,, Soottan,
Sanrh, Haratb A

ity w.‘lm Conty,
Suran Uhile 80K

BBt Connty,

S, RIS

Sipere tore b of Sihands
Thantivgton
Nogerintendent of
fostien
Necoed iy
< Cromn

Seharls,

N 110,\
Pty

|[nu‘<|
sy

[NTERN

obeshia Oy
terntere of N0
W hineton
Frtirereoe v s pe
L B Seie Tea e Cnle e, Mo, e
Foabrvee, Bl Doy, 1o b [EERTRINEN
Aleare, Toodoe o St 1.

oy

L b Y

ol Herre

ey N

LTI FEN TIPSO
ARERECIFILE P N S oretintendee g
e
B e U R TS o R T R
Sucaren, vy
e i~ Toal.

G S Yt

PN
A
e
K
PN
BRI '
i ' PRI S P

Aruitoxt provided by Eic:

ADMININSTRATION

INCTHE SMAHL COMMUNITY SCHOOL

Nintamal Corinission ot the Dntermedugte

Adoastrats e Uit

Becvy, Donabt 1o Aot frofesser of Fdu
satien Uolleve of Bolistion, Thake U
verstys Do Mo Comemattee an Rurad

Lok ol Bobicatin o the Waortt Scene
Bervee, ol 0y, Sup.lmlx:u!«l:! nt' Nitioots,
(TR Y PR S TRIRTRNTT PRV ¥ [

oo e \.,‘uumu.,n of
A Cortren, Higent .
lr!-ulw"' v, ‘-n‘ulmlu.!mv nf N Lonls,

O e T Sobaal, Waterhog
Horreson, R0y, Su;wymh-.vh‘hl of Scheols,

-\“ l“\‘h”!

Boavron, FooC 0 Sipesinreraent of

Chinton Conmty, Chinton

trotsbard b L N nntenetent of SCChonls,
Shefe County, Harlan

Sohingls,

Byerbooo (MY By Supontendent of
Nolaole, Manolton ¢ vinty . Weliter Cuey
Click, tlarles O Sapermtcndent of Schopla,

INTRN T
Clevelond, G N,
Wtk Cone

apctttewlont of Sl ogls,

NG a e

('ru) Fataon, Supotcterdent of  SLogfe,
Crawingd County, Thmaan
Dhviec Thavt .\.qum'u. cut of Scbgols,

Krnsyille
DeRKook HoC ) e fraser of

Tewr of Bl Srane

Towa Uity
inhous, Norg |

Rinwgotd lumn\
Doy, Rev

\

VLo

Education, (ot
University of Towa,

Rupetintesabont of Sohopls,
Mount Ayt

Wperatesdent of  Sohaals,

Dircee, Wil 1 Neargir Professnr of
Edicainn, Departnent of iducatsen, Fawa
Staite Tew s Unllear, Cedar s State
Director

Visovire, Clonabl S ngdent of S
Wiy e Gy, Uapyiden
Fobron, F \l'n""r'w!('J of
Hnn' n L(\'H\'b Scunuls, Lovan
Vool Dieecres of  Fratisportation,

nat.

St ol

M\'c Degoreteent of Paldic Tratenctiog, Des
Miines

Footuul, Foog A [ EATIERTE SR IT JENFTY SN Y
lean

e ban, 1Y
Worre:
FJ‘; kL

1 remtont of Se
i
vritdeindy ot of

Eanls,

S hanls,

CooSapnntendent of
0. (nh
! .

Schonls,

v

BRISTE
I:‘\!y-rr“
Niprornt w!M v

~chonts

o . (‘.m,fv\l_
Feronam, €.,

nf Nohioate,
Panora

Potd, Aty !«’, Nunetatornbnt of Nolpet.,
e \\ vt
\:; it

of Selaal.,

st e g

;\ [ ~ [
cr Uy \\ vty
L N e A e N A T

[T

e

I s

sinders of Soboni

sinteradert of Sclagdy
prieiantonr of
Wit

Sentof

St

cravre Sl

Aot

e

N gpanal
. Kitigad,

: fotpnrnty
EIRINA FET Y
Jdewt nf

iprrititer S e,

i Oy, Cnan Rag oty



ROSTVER OF MEMBERS

Wareioo Janmes £, e Saperone o ol
Nohooly) Serveant Hillf
Hateowon, A ¥ Naparintendonr of
Phen s Viste County, Storm bake
Hartmae, W Hhaeobt Supecmtendan of
Sbante, Wackbadh Cargngy, Wy
lepdyick - ., Ay . N st
Sehvnl Thea ird Congirg Vg s
Phoere,  baelley M
Nebande Bevatar
Phkhr, hnng 1,
W Ui Connry,
]{n‘-m\_

NRATTIEN

County, breon
Saporagondent of Neliog)
(\gnm Wl
1, l"\l‘ i Stvondet,

"

(v!ut\-, Bl oy
Yepateent of o Pable Lasbogoton, Y.
Monn o Nee (‘un ISR !«mh

Hotleo Db, Siperinh inhegt | Vet ot
ot el Selnelo, Lot

Howell ffarnie (), Supermtendent of Set ot
Flovd Connry, arles City

el Kermith N0 NupoeenOoennd,ne
Hoedon Connine, Flors

Teenterpeor, W\

Superietondent,
Conealitined Sl Spitsesr

S:\;u(\w aF, sttty

of Sitont.,

fhadaon

Julipsan, LTI J'wz of  Sehonls,
Mppanao.e Connty, € ryithe

]m‘mm( \’ Niperistendiar of  Sohnaty,
Speneer

Keba o Cliford, S ndont of - < Lonls,
Coin

Kol Ry AL Napesintndent of S5 el

Harlan
Krel, K In,
Preni. A
Kumrevy, BN OT A Prafecor of B
k Uaiverory af bawy, Togr Ciry
Counid by b Eeannrrce on
redl Procroa for Raral Fadne v
eever B N rinter it of
P ety AV patnn
el NUe 1l ey
[loud Crnty, Cliarte, O ity
Rrewse, Voo W Sipnrntcndert nf S
Norht Connty | Mg oy, o n
Taarenn IF\ ¥ Superitten o of
Maretotl Conpty, Oy
Tyan, O, & rnri‘v,'rw..h ntooof
f(‘lﬂ reeny Coannte B field

Superizoeader e of 0 Soaal

Seliaal.

Snpeer e,

Sobaont.

S el

Mandn Ravioal, Superintonden of Schaal.,
Van Flore

Martn, Tervt ¥ Qoperintendony, Yy Cepne
Cananbibated Loob T Verve

Muarrin, Chartal || o Secretary, Tow

Srere Fleation
Marto, M ¢ Sy, !
{vrern Linedny & Hpnty, . vy
Melov, BV Sigers bt of S bents,
(‘n'mf' Marrion

e Frora 1.
H.[n‘lm)’v Cangery
Mot Wil S
Yo bant o
Mty v Dbt o0
Davie Comrory,
AMotdarrs WAV
Keokar Hogaer K
Morer., R AL Sarpermveaentone of
[RTENRTI ANIYI U PRV

Moarrs W

Doy Maire.
nf sctant.,

Towa

Snperistoch oot of S hant
frbora Oy
LM TN SR S SN P

YT ST IE I TS
Bl
Sige v ot ef St

IR IS T

Sihen!

Srfined.

Sogoriprr done o af

Sebanto e Cane v, Al
N N tprrendi ey nf S0t Gt
e Uity AU Thyny
Pt T Favonriee N g s Teoa

EILA VN SR S O SR T
vty

Bl € Sonranndinr af 1ol
Mo e e

Rordd Vol e, o

Noerr,
Poll Cogrety, Doy
ent of
Corpaed 1o tha (‘m-mw'h-* nn
Procrom for Roedt P
Cograd ta1he Narjond |w~u

ot

Trtveemedipa A Lo ey s

ERIC

Aruitoxt provided by Eic:

bt of

Siperinteenbh or o of

b S1ate

137

Nortb o YWand U0 Sopantantent of Scboal,
i nrer Vondy, Ress e

Wl o Nupoontenbone ot S s
[RR PRI

Devrcoyor, AW
Comvuiinty N bn

| ERESETI & TR
AT

ot dbvnr b N Sipenstont of Nkt
Soor oty |Mw1.|w|r

Suprie rend g,
s ndu
\nr ERTETO

ediiaaite

Soonls,

[ ’rl (TP R ST [ Nl ortraede it of
Sbeais, Pl Cannty KEN BTN

e, . CoNupermt ndent nf o S,
et Vlvenry Cong ti the o
e o ol nml Procn o for $nrald
Febieating, SETITIES Catirnatreo Nadae
Rt l‘mw!tluuu on T gtiyp
Tovlerndapn s Conmmimty S hoe!

ol At 2 0 Sape et of Setaaty,
Hurbeoron Ao oy Cournd 1y the 1o
prttos o ativies v Precr e for Rogrd
Pl

Prooe, AW R, Noperntondenr of  Sihool.

\ln-mn\(‘mn;vu‘l\;;..xu
sl N ML Ssper i o tent of Selont
Kuaanth Canrty, Manps

(]I

Ralveon,  brauh, St tordent o of 0 Sobgal
,\,un‘wrvw Connty, Vg ate
Reod, foq) . \um .-m-mlv rtoalb Sohoals,

Lot 7\ Cniary,
Webiraon, [ Clae,
AR t'wme,«,

Rostes, KR,

(e 10k,

\m-lvll-rw.
Tart Trales
Nupentondent of

utoof Sohon?

Sohnd.

Boohir oy, Aeon

Weprrt, Charkes 1) Sipenintenibont of Sty
coo Uty Pt Moaoboan

Semvebaon, Medvey Nperintendent, Ay
Coneningty Schonl Dhaaien, Al

Sonfere Stanbey ¢, Superin t.vuhm of Siliond.
Posodob Caunty, Montesnma

Choede W Sinpermiendent of S Loty

S Comns, Claridn

Sobylies, FooIv, Saperivterdent of
Nrony Coguy, Nyevoady

SeVacdon, Riokard,
oy Xohonl,

Sologler, A
Nrbantin

Shephiend, by A
Stare Feoo liors Uotlere, Codar 1l

Shaltz, Toln G, Reorcatization Corsnlrant,
St Drenarimint of Pyl Tnrm b, Des
Moo .

Shopp, Walter N
Lo Ut o, C e Rt

Soado L FL Naperinton ooy of Sotnola Tln
Al O 1y Frvaorahone

th Llos b 0 Nogavreonaberng of
Modven Conrty, Wi ot

Sroens Cliarlee (00 Soperintredont af Sctanls,
Winneshick County, Docorh

FThoo o, €V peenttercdo of
Mol

Tharas €N, ot of
Masoon rgnty, FKuoalle

Foved, S P Sapereendiont of  Nohoel,
Wit voe Caneys Fagest Uiy Seate Come
e Moen Loy

Vool 1S
flores

Ve f
R

Selioads,

Sty ecembeng,
Dike
Napetmtontont of

e

Selools,

Foalrraion Sorvioe, fowa

Supetintendont of S hoals,

Solants,

Kool

S i Solot

Raperten et of SChols,

O Sapennt e bonr of Schgols, Rk

v Pharh o S Sipenntondent of

wols wamu Covty, Migryer

\\- )‘:w"‘_ oo \wpu i
Prew Mo (w:nl\ Srdir

Nl T C 0 Nuponmtendent of
stk tinns Stite Doyt et of

wetian, Do NMaines

Yo, (Mroh o brav L, \u[mrm'u. lent o
Sohonds Fooalinntas Cannre, Porabiontas

Solagls

Pt In-
Pabln In

t



Noderann Bty
Plevcargs Connny,

Andren (Mo
Sy bt

[ARTELICN ST TR,
P Uann &

Belt, Gengae 1 "

ol

SNy )

dotte Ua

e Meny

s oy

Rovaarer, a0t

[
Nt

e

LRSI

KANSAS

S otk

Ol
[

AMODMININERAHON N THE SMATE COMMUNILY SCHOOL

i

of

t

M:;u panternd |.!

vy, K-
her

wEN NI
B RO
N orint e

e,
ey, e
Nojrnber

Cofoy County, Burhington

v By
e ,
P
{1,

o

Celting

Collevr Aol

fratin | RTEE STTR I

vt e Moot
Hotvosd, 1iar,

Roer ! !.‘ v

{ B froceatogy,

A

I

O

ERIC

Aruitoxt provided by Eic:

Mooy
e, Koan

Topen v

bt ez

[N LTI

Y

(NS RN PP
(Meo o
RN I eaver

Ko

RESRITIN

v rge e

AN
B RIREE

{arh,

Ml

N

Thyaay,

i,

(..71‘(,v

hf'-n D
ol

fhie tor

booNtee e

of

ot

ity

St

o Ruperintontont of
Pronme Contity, e
.\'\H.rcihn;‘d-

S hieds,

Sl

Nt

ade Lt o Sotanot

1

‘

L

‘

b
i

nr ol

of Rl

rofoaand

T
RN

iy

Peact T Sogpepast i nf
Woeatrrbar

o L

Mool

L, O
| FEVERTIN T
vantth Uy

N e o

[N

Supennter
[T

1‘:‘!‘&‘

[P

)
3.

4

Crg

Ay

e

| NIt

st dbon

teont

vl

serouf

L iwnth

3
!

et .

R

Lnt of S }moh

S e
Noad
Sotoal

sipertersdont of  Nolaols,

3o Mol

Sepe et of o Nohouls

Connty, Bebon

Mt v Su;snn?‘lw‘,m.l of

Corpaty, Newton

. .. \u[uullmlu! of

vty U -

e, Supanntondent of

Nob et veel Connty e

Neton, oMo Wi d A Supetinterab ot

of Nohnd o hvan Cagnoy, Holion

Perty ¢ 8re o Lo, Suponn b ndint of Schaals,
oy Ueeieny 00 By U

o, U U Usno oo Nt Biivicng of

Negepy . Nogte Bepartinent of Bohlie [y

\

st ose Lok o0 Natsond Coinnae o on
t et ate Notonctr e e

Nugerr bt af X baaty,
Jroa b Chy Nede Uom

Newrioy,

Yrrany (s

Toveas  Supetmtendent of
oty o oton
Va0 LEIL TR U R RLNTAY LoNaprmtenabonr of Selionl,
ol Ui, by o S Cannittee Mo
’,hr
Novpers oM Mra Ae 1L Saperintenddent of
Sobnots, Riey Connty, A bartan
[V .ru CMrs b Rl Dy, Sogeroctendent of
ml o Conray, Hogward

S~ e Sy

1

It
[
I

.\‘\" . ooy Rleentuy Priveipal,
i . \‘ ITII B TURFRIT
S, ) nder of  schonls,

kur Floorety, iy

Seell, (M- MOl N Sopeentendent of
\MM Wil Canty, Taon

RPN (\h~ soONelle \‘wmnn:r
NLoo! o N \,. lu]n!\ .

Stoveapher VL Eige M, f,' Pty

N, Gy v Py s ,\t]ur‘t)'n-:;xicm of
Nobealo Paoawn oty Hevaatlig Ntate
Coronnrree Mombo g

Streekor, I, Suravecndont of Schonls,
CWailiae Corn s bradoeag

Motoo Fomepad, Babiler Rural 1ch
[ATIEA S

o o nenrenbone af Sobuate, A'len

Lyt oaf

bbb P Saperocendent of
Ieorvoncans St Dopartment nf
Prorenoogn, '|'|w[vn«
AAres B ML Raperitenslent of
Nt Gl Connty Cottganocd  Falls
Whdr s Moople SO Saperbpendent of S YLaals,
Nosran Coatty, Nortop
c ¥ Yo o G 0 Supetiremiliont of Schnols,
Pl v o e
Essrine poon Nesnrp.
Fatr Fonses D Collees, Manbattim
l‘lvjvar Feoorn, Koo Stee Lealiers Caolleve,
it hog e

thTl(h\
1. N
Conteitoan
. St e g, Wy
St \[m e ey
O O Supe tlntodent, Wardim Cangn
Flozabot! towy

thSoart Connty

Connty

Leer, Hoarlan

Lot ot
o

|;-1f««ur of 1 duea
N ~ fewre,
l*y‘w \!4Y\|vkr

:;M:‘J.wv turen Conn
T .\uwwu,\‘ Voaneil o

Hroe on Poliveeo ool Prosean §or

at .

P Serpctory, Koo by

S \ ml s, Lavialles Seate

Comrnoe e Menbers Mdviiaty Counard to




RONTER OF MEMBEKS

the  Commrtee oo Palisie s andd
for Ruarad Flaanon
Varley, © H Superintendent, ke
v,

Focde Pilievaltie

Torrell, 1Y Thomas,  Headd, lh;ulwnn! of
Fdwe wan, Fastern Kettieb s Ntace Cotheg e,
Recpanl Seane Camnettee Mg

Glor, 01 Sapervna Lo, By G
e Nt 1 owean

Graboym, A harles O Profecoor of ¥
Horew Culleoe, Herey

Fhocvan, oy © 0 Hell Depoattinent
velenre s Marelea ] St Eull s,
Ferds Noge Comvitne Muonther

Tt Charles b Sapenrendent,
(ml' e Sohonl, \mmrv!

Thotw i o« Do Sogerinton tey
Eropn, Nk Wi
HEU \1‘

Huﬁrv, v
Colh oy

”rv-’w. AT, Nugentendent,
ty Nchade, Thirrod e

Jroorrs Rickard B eafeseot of loe Al
Fatern Kenbthyv Stve Calleve, Ridhimon.
Advionry Connet o e (O nmrttee un
Podie oo o] Proer v for Ruaral Faos atinn

Joties, Lee Pritcie, Heal, Department of Fidu
catern, Wolern Bty ky  Krate Cillee,
Howbinge

Program

Cointy

b,

of Apr
More-

Pt

MiCrrry
Uity Nrate €nem

oy Wt

Metcer Croy

Lipey o1

Prevdent, Taees hintnr College,

| BRI O S

nrerelents Koy Cognty

[E I IR RITRPIe) Pt

Catter Cronty
rysan

! Superrirtentont. Livcaln Conn
- St ford

' Dlcin s Fadern Kentyo by Stooe
San B, Sap crmtrn.}uv LR | TR TEEN

oy
Rewro My (if

bt olis

Chobrren, l'»;" WS}
Kestoc by Fetievon af
Vice  Prosidenr, 110 of
Schse!, Jukean: Stpe Com

Fare qe!
Mo g
Tuk.on
mittee Moabae

Stew s,
Connry 8 tunle

Turrer,” (M)
Brevbire Cong
ey

Turpen, N, Supetinrendone,
Sitanl. Wit

Vidore foto L0 Dhreonr Phvedon af P
Trateentt von, S Dhgparer oy of Fdoo,
it s fort

Warnl  (Meo o Eean B,
Andorion Crarger

—
’.

crirtemtene,
”,.-,,‘ vl
Mare R

Soban

Chritian

Superint

Fokaone

Fayette Cronry

Sepperetep et
Toawser ot yr,

Srove Cormpjnpe Ao Compe il
fn 1 ronn e Torers
e o r

Wl ¥ EZRICYRTIE SN AR

ot
Warign, )
Qeby it €1 e,
Woear, e W Peafs v af B ojen, T
Collosne, tere Nete Crnne e o \'y"!“\vr
RTRR KR ETTARRI § SR
Jobumom  Corloa Tty Marels b Segte
Cotlees Mar!
Tahy g
S
Marcqrer
Keren

A T

Ppiverany of

LOUISTANA

Hitan farey D SMentier ) Dar e eidle
Advicary ol tg the Commpratoer an
Policoes ! Proowram for Rural Bdu pien

ERIC

Aruitoxt provided by Eic:

139

e o, AW
N haal,
lann

Caser, LA \\\[er!w-lm!,

Datch Town tHigh
Shools, Dnch

[ A ITRTT S
Nccnstn Hareh

Mveyelles Tharish

Sclewds Markaalle )
Cothera, 1V, Saponstendent, Tangipalion
P Xt A

et A I Supentetedont, West Baton
fonee Bansd sobogds, ot Allen

Fodes, (M0 AN | Iomvmqr) Selinel Supee-
wisor, Matian Paral ¢ Schuats, Tallulak

Fgnte, fare .\[,'mhr Raon Rotige

i N N, Suprunh-mlml. Heanurepard

Parish Sihinols, De Ridder
Hitbonn, Lo G Supctinterstent,
Pareh Schoots, Projnenone
Kootee, ol flavel, .\l:{xc‘!IM\‘H\&:‘(H.
Parh Schonds, latesborn
Lonn, S0, Ml[ﬂ\lhnmh?

Therville

Jackson

Pote Coupre

P Sohoods, Now Rols
Ruberpaon, f 15, Director,  Element ary and
Secomlay Ebacatn, State Department of

taeating, Waton Rouge

o, 1., \np-rmutuf 1, Red  River

el Solisnts, Cunedag

horsas, MM \'\mnrnnm
It Schaols, Ok Gry, e

b, \West Carrold

Webh, Gopton AL Superintendent,  Ascension
Parsh schenls, Bonitdsanvitle
INstirCtoN v MEMEhys
Lihrars, MoNeesr Seae Collewe, Take Coarles

Resoell Tabrary, Northwester,
arehtockes

State Collewe,

MAINE

Hroos, Mifred N, Superimtendent,
Unanrne Nooo2y, Damarisentty
Gordin A N, Saperint nudent,

Ubiione Mo, £z,

Supervisory

Supervisory
At Stute Hirurm

Hovgston,  paline b Superidendent,  Winsdow
I ERA T vml Winslrw
Jores, ALohe N ot ternlent \n[..-rwmy

Cninn No o 10 Frvehr B [mnnmg Commit-
tee. Nontern New b whand Rw:mn! Con-
foretoe o Admie --vrnw< feadership Servirg
Coy ety .\' Yoots
wele, sard 1. Spperintendent  of
rd s Sete Director
Yy Supermtender s, Sypervisory
Somth  Windham
s den,  Fleme ntary
Rtate Departesnt of Education,
Advisary Cined fo the NatGonat
e e Trtereediate Ndministra.
i NIy Uil ta the Cammit.

(e Vi
\n; CrY tanr,
Adsusty

Coe

oot Polioes ol Progeam for Rural
I e ey
Reddine, Weebert B Sopenmrendent, Stper.

vi-ory Urion Nooog,
Soule, Wil 1
ainn Naooog,

Sonrl Herwick
Superintendent, Supervisory
Parthard

MARYLAND

U Peofecear el Head, Depart
Aurvoalnar b Edacarion, University
I Cellree Park: Stags Com

M
1 M Roperittendent,
Sohods, Salishury

\\*'urx MR 'vvr\'\h}w!(h
frn Connty 8ol H‘urqm\n

Wiconicn

Wit

Reo (Mo Lol 1) Supervisar of Versnn.
b4 fron Anre’s County Soloals, Centre.

By Jarees Gy Saperistindent, Dhor hester
Caonaty Sohonle, Carrpdee

Cocper, Pal D Superinsendent, Wor ester
Corraty Sctoo's Soow |

oz, Reade W, Saperintoudent, Kent Coune
ty Schools, Chiestertuwn




E

O

110

Denty e M,

Noperndendont, Xy
Connty Nohoats,

condtna

Macy™s

Prunk b Musrne AL Supecintendiont, Calvrge
Conty: Sctonls, Ponce Fredendk

Ethn Withes Lo Direvtor o Reaardd aeld
Planvong, Bidtiore Connty Sobonds, Tow
son - Nilvieary Countod to 1l e Ennnnie
Hor el Precre for Rl -
t o oan Revrae one aed Popora

nl Reie g Tew diees
Gurdon, Walrer ML, Supoviear of Traspore
tion, Baltiaore Connoy Rclronle, Taws o
”w ety R Bowen, Presihonn, 3 larod Stooe
cuhers § Tl Brosbrg
Pamer, Hermon AL Supersisar of ich
Schnnlss Cadvert Connits Selmols, Urinee
Frederieh ’

s, Flnier 700 Dol Cgrnett 1hch
ool K Catgnty Nolnola, Claonrton
TRIN Walved b St dent, fargene
(wm'\ Stk Oakiveds Ndviory el
tothe s Nosand Camirasann on the boper
tiedite At v [ege
Flobin, 1M re o Poaliie V0 Flementory Sty
sianrs Bdtamore Conrty Sohands, Y loitore
Hn"wn'»r Hanl 1o Direcrar af  Pragspara
Predernh Connty X bool, fredericn
Trayid mrimunhm Arne
IoCrninty \‘.ym . napelics Ko
St Mot Nyl ary Cannel o
e Ui nggiee o ]'nmrm st Drolraem for
Rird Fdor o
Jrutiress Soese AL Nuperastendent, Carentl
vosTools Wearnidnoers Stare £,
EAEEAL RN P
N Trafeesne of Rurd [ife cord
s wttee Mol ond S College, Proreax
Mo, W \u,--r:f:'-y:v!vu, Co il

Sotanle RO

R’wlv« Harey (0, \'wum'v-:uuv Yoy
Annes Civriy Schaoty) Cogreeylle

Rebireon, Alve Loy Supervieor of Talragic-,
Morcoirery Cogrry Nohoate, Re.kville

Rortaroe, Witlomr 8 Threotnr of Ao

tonaned o o Balibesore Covrity
1

Wity 80N

rirs e

i tendeon,

Coanty Seboota Upper Moariboras
Cormtee Mopter
Pl Co, supnrntenter g :<'r
ore Coaen XV gal s Towaan s St (e
tar

Whth s, O Saperieron ey,
ty Seka ot LD Ay

[N
Prics [REEION

Hy ettt

ot Cosge

NI

At
R FTENEET RS B IYANTINE SN

<

oty

MASSACHUSETTS
Drepo, B Dol Sapeec o e NGB
: s Neband U Ne oe Taan !
N (nr.‘-\r
RETRTLI 3 SN

!J‘ru' 4

RIC

Aruitoxt provided by Eic:

ADMININIRATION

IN THE SMATL COMMUNITY SCHOOL

Loeen B, Fore SMemtar, l‘nh!\n.lyr
Do e Iy Supenntoedent of Schonts,

s ford,

Blien ot
(.

et Conaey Schonf Petnsbey
torst, Kool Sopeninternlent of ool
Mauvesty Coun 1\. Rie Rapads
NMrei Falden, Teachitg Principal, Nojth

ot ity School, Tlafhaml
Sarles 1D Nuprtintodont nf Soliools,
oty Do

Yoot Muhip e State Grange,

fansing

Brivk, Dareht, Teacher, Bk School, Bain-
ot ]U\\‘h’up Wt liet

Beomboaain, Dosabl S0 ronapal, Paetane Hieh
Seboaad, Ih.m”

Clark, Ly, Soperintendent of Schpols, Kent
Cuoutity, e, u .1 K. «lmh

Chiston, 0 Welley, Superintemdent,  Narth
1t vk qummp Rorad Aoticultnral School,
Noath Branch

Coredonte draswand W, Saperintendent of
~ohotas Ragitaa, Coanty, Saoiniow

Denr,  beon 1. Mllnrmmulml of  Schouls,
Newayeo Cognts, White Clond

Drondinenn, (M Berice, Suprervising
q her, Wivne Onuoty Schooly,  Deteait:

Commnittee on” Rural Life and FAucation on

the World Soene
sersan Willivn, Superintendent of Schools,
Okl Conrs, Pontiae: \mmul o

mission o0 the Intermedore Abbristeative

Uit

Feschier, el O Fife Yember, Belleyle

I:)\, Bolort S Privapal, Uunversity School,
Vsiversity: o Maebican, Ann Athor: Al
visory Uanned o the Cotmtree on ol ies
and Procrarm far Rarad Edieation

Irunh Ju)n R Sipenimrendent of Scliasls,
Nt County, Sanduky: State Committee
.\hr'l " r

terpet, Leotordl Nesovvge Dirsctar, ekl

Servie,
Kabuincon
Ui e tl,

Wedtern Muchivan
Ao o, Critee Trachier, Western
: ( Viver-ity, Kalimazoo

O, Saperinterdent, Homer Com

University,

¢ Nchont, Haner
(Mr~o Daisy B Soperintendent of
Solonls Genesser Conty, Flinte State Di.
footar
Tt e Niperintendent of S hanty,

Congry, Contreylie

Yl i Rupenintendens of - Sehionls,

Chebing e l onnty, Cheboven: Seate Com
Moty

crong M. Superintepdenr of

“Hw\\\ Connty, Grand fisen
Arlogy W Sapernitendent of
Bary County, Hastiog s
Prveer Horatt 0 Superintendint of
do Mavon County, Mottt Uleions

Tt \..uvu\'.- Faeotise  Sceretary,
VAL fietrnit

tn, r\‘\‘]x\~‘ Supenintendent of Sohnol.,
o Conrte, o el

Meayoao 10 1, Directar of
Conteal Mol
Mty ol

ISIRA
Callece, Mt
Carsl M Dot

Services,
Pleant

uf  Vnca

M":NA][ Eevcatonn, Mulican Srate University,
I -t
\Maiher, }'u? ‘\. e tor, ll!n{‘-\l’\: TFxten
S Reeviees Mt s See University,
P
Coarrndl Drpany Superinaendent of
Wanne <m|‘(\ htront
ERNT. ndo s Nehed s
[ e i Prearbnen
O e AL Sperinnen of S Lonls,
o ford Coag Ol
Chrar ctrare s e Soperinter ot of Silonls,
Dot Connty s Favamial o
fo Mrea Alue 1Y S nntndgt of
fonle, Gratat Comney, Ihea



ROSTER OF MEMBIKS

Rive, . Nifred, .\'nprrn‘.(vlu!vm ul Nehools,
Branch County, Colbwater
Romn«m Chatles, Supetmtendent of Schanls,

Clarlevois U onnty, Charlevnix

RoYinson, Wil MeWinley,  Direetor  of
Rural Life and Pducation, Western Michi
pan University, Kdamazio: State Conumties
Member, A\ lnu»r» Conned to the Comnnrtrr
on Policies amd Procram for Rural Fidwea
tiony Chairman, Compntree on Hecraitrent
and In;urnhnn nf Rural Teachers

Rollin, Ritscell A, Superintendent of Schagls,
Tosco Cournty, Tawns City
Sanders, Luaille F., Drmmm-nt of Rural Life
and Education, Weatern Michivan University,

Calirazne

Seay, Mauri ice, Director, Dividon of Fuos
tion, AV . 1\ ok Pouwdation,  Uattle
Creek: Arlvisory Conned to the Comnntiee
on Policirs .'m\!) U'roseam for Rursl Fduea.

tinn
\/ Simimons, W T

Superinn
Matteatn

(mzwh.

ndent of Kchnals,
Stanton: Stire oo

_rmnm Memtor
Siva, NI, ¥u~\u|n.n Seervtary, Michivcan
Assocnition  af  Sohoal  Doeapds, Michiean

State Uniiveraity, T At banseny
Shaveinn, Opat, Rinal Sy wervivor of  Schonls,
Macamb Counry, Mt Clianens
Stith, Woodward CL Vice. President,
\Inhum Collewr, Mt Pleasane
Council 10 the Canmintee on
(nr fourat Pl grion
1N Departient of Elewen
Moalican Srare Univeraty,

Central
Ndviangy
Policies an

Faist

Stront Alton o Sugeistendent of  Seliaole,
Tovhum Canntv, Moo

Stuevies G Ry Sapermteradect of - Sohaols,
Mivan Cognte Alboan

Tavior, Withion 1L Soperintendent of Schaats,

T N T

Temple, Ben L, Soperintondent of
Foos oty 1’»\\ Ciry

Ten Hrigh, Toties, S ,((»rrmhr dent of School.,
Muaste on Uonnte, Mo oo Sege Com
toatter Aembaer

' Howand 7 Doy

hools, Walkienaw

Torrant, Tatle A N
'“L\lv:) Coarty, Jaikann

Wellever, Eduoh 1L Sopreryviaor,
Iy Sclhanls, Dretroit

W ntstare,  Clintan b, Supo rintemifent of
Schnole,  Cathaan County. Mgl AL
visary Councl bt the Nanapad Canyinegedon
o the Boteemiotiate Advedniadrgtive npe

Yntenia, Oto, Dretor of  Fueld Servioe.
Westvrn Mickican Univeraty, Rl aiazon

Iyspirvrionye St we
atroit Puttie Tilirary, Dyetenin

Schanls,

Siperinterdent of
Evmre, Ann Arhor
torinterddent of Koot

Waype Coun.

T.ihrary, Westrrn Michivan Viytive raity,
Kalamazna
Faheary, Cerrab Muhivan Cllece of  Fdag

Ple vt
Facrorn Miuhivan

tear, Mot

{.ibrary, Colbeae, Yool

MINNESOTA

Aakbas 00 G0 Naperinne b of Schieal ) W

Tow River

Arcfwr, Chifford 1y Profowar of sty
Uriiversity of Mmoo, Moo eape. State

Conteatter Membar, \uur. l‘

o rae Yar

the Conpnatten o 0h e g’

Kural Fduoanon; CPdrsom, Corinnttee o1,
Raord Foafe aned Bl e oo e Waorlld
Seene

Prafe-rs 12 S CITRNRTITIN
Collece, Abadharn

tleaoree M, Sopericendene of
Tracy

Armornue, e,
State Tearbors
Borteman,
S Lol

ERIC

Aruitoxt provided by Eic:

141

LNy 'Hmmh ). Deputy Supersntendent
of Schools, Lours County, Duluth

Christinsan, (Inrlu Superntendent of
Solioodse Reweau (‘mn:t). Roseatt: Stare
Potamttee Member

Coleman, €M<y Jennie,  Sq nvmmuhnt of
Setontss Faanti County, Cambradee

Copsderwon Muve Lo Pondipal, Colisge Fie.
meniry D diararory Schiool, State Teadhices
Colleses Huoreleard

Crow, O OWyhard, Syperintendent of Schools,
Laritooah

Dale. (Mry Clira, Superintenden of Schools,
Swift Connty, Retaon

Dol WO H L Superiniteadent, dndependent
Con-olil ted ihstrit Noo 47, New York
RERSERY

Fabie, Trwin W
Glonsatle

Fon, Andres
fo Windom

Flbe, Fatelle b Towler Traming, Tatle Yalls
ol Sotooll Liale Fall

Enamn, 10O, Director of Rurat Fdueating,
State Departiaent of  Falueation, St Pand

Fisher, Sote Dircctor, Mumesuta Counil of
Adude Bebvanon, Minocapolis: State Caong.
mittew Member

Maflad, Carl 1, wmmmmhm af  Kohnols,
!uv!qnnv(un in-trivt No. 1 Carlton County,
Lo

Halyorenn, 1, R,
Chattield

Hoveon, Harolid ¥, Sagnoeintendent of Sobuools,
Cass Uonnte, Waller

Hatson, Witlard E Consaltane, Sl e
trit .'\‘Hrw-_n ad }(rmv.miz‘nmn, Siate De-
tattimenr of Fdocathon, St 1)

Huckes, ). A Superatendent of
Forest Toake

Supetintendent of  Schnols,

R Soperintendont, Districr No,

Sugierintemlert of Scbhonls,

Schots,

Trcbens, Albart, Supermtendvnt of - Selools,
Toaporte
Kitte, Harry W, Profisonrs Depattinent of

Aricufnnal el atun,
resety, Seo g
}\mm, Ledse A
T
Liphan, Bibadss T, Saperintendsist of Selinol.,
Honston Conniy, Calediny
Maclonall,  Jolin D, Supetintem!
Sihools, Crem Wiy (u\ml\
Matson, A arearct, Supory.
Witseca Connry, Woasoea
Metihop, Caroline, Superinfendent of
MoToedh Contey, Clrnae
Mol (M0 Nordoa,
Sohisols, Cla a Caunts,
Moesors Froene, Daredtnn, Flesentary Sclunls,
Ntate Db partinent of Fdocation, St 1Panl:
St Comstmittee Moenher
Miler, Ratph 1, Assoiiite Profes-ar. De.
st of Novwoaltiead Edaedion, Univer.
[SIESN ) SIS CLTSITRVIT IR NI K
Mutgdevs Bdi U Fore Yol on,

Utiiverity of Mine

Teacher, <o Pbdic Schonls,

et nf
Brainerd
dindent nt Sohinels,

Schoals,

Stperintendont of
Cenitee City

rand Rapalds

Mureas, Hosel G0 Teachen, Austing Jugior
Hech Sotool Anann
Nelvan, Lusiv, Profoawor of Socinloes, Ui

verste of Minesony, Sty ant

Nucrnhere, WO 0 0 Saperttendent of Shenls,
Rive Conmty, Porsbanle

Panlon, Myrtle 30 Snoperintondenr of Sehonle,
Heoher Conntn, Detrasr Lahes

Preterson, Milo 30 4ot [Hp\x!r'uyl of Aurny
calrarad Rl Uniiveraity of - Mans
ot NPl Stare Conmpentiee: Memtier
Ndvisery Cusired to the Commsitier on Polivica
an b Procinn for Rurat Edaanon

Ploehe Vataorthe B, Charrsan, fhvison of
Edutation anl Voo Uravioraity of
Minuvesnty, Dol Branct” Daludh

Rty Charles W o Superintendont of
S 'ml\ Blue Fartd Connty, Mankats




1142

Watter B,

wetin ounty, Paormont

Rip 0 (\ t~ 0 Ehzabeth, \‘ukurmlxluh'n( of
l ?umlx I}\(‘ of the Wonds ( vunty, Randette

Richardson,

Stpenmtendent of
Scheols, M

Saln, WL Stperittetdent of Sihools, St
Imm Connty, Diduthy State Panector

Sehimimiee, fernice, Superintendent of
Sohonls, Renville Connty, Ohivea

Schroeder. Helen R, Superintendent of
Sohaols, Brown Cone '3, New Utm
Stewert, "-, W Superintendent of

Schcols,
Carver County, ¢ !\.nka

skope, Melulle, Supetuntendent of  Schnols,
Herman

Smph, Dorotly B, Assaant Peofessar of
Ehveation, lmnrw(\ of Minnesota, Dothith
PBrandh, ”v||tll

Sk, Frank B, Celleve of Ydueation, 1

versity of M oty Matneapalis

Smytke, W B, Siperintendent of
Sherhurn

Sohlstean, X, \|mun~tr|m¢'
State Teahiers College, St¢Clopd

Stagleton, 1 .\'nwrmhn-hm of Sclionls,
Holrriar Connty, Bemidi State Conmitree
Menther

Swarnon, Gordon 1, Avaoviate Professar, De.
pattiient of Agnienitural Education, Univer.
sity of Munnesata, S0 Panl: Committee

Sitoals,

Assetant,

on
Pabications and Constructive Studies: Com
mttee oo alites and Program for Roural

Fdieation
! TN,

Swriiann, Superiveondent of  Schoals,
Carltan Cosnty, ¢ “HLU'\

T!wm]wm Vool uum!:w!:m of  Sohaals,
Fleanepins a0y -m Klmn ipalin: State Com.
nutter Member: Adviory  Council to the
National Carsmis<inn on the fntermedive
Admin Mrmw Unit

1 hw(u Clare, Soperntendent of - Seboals,

tow Medisine County, firanite Valls

’lhﬁrmn. Tinvd ¥ Saperintentent of Schanls,
Fake Hentng

Tollefon, Dorv I, Snperintentent of Sohgols,
Mnaer Connty, Ausrmn

\t' A ML Saperintonternt of Schools, Free.
horn County, Alert Tea

Wakefield, Howard K,

Unvwrraty

College af Fdueating,
af Mincewnta, Minne, yoli 4

visory Conneil ta the Coprnei Paticies
and Proceany for Rural Fadueats

Wallien, (Mro) Vathory, Superintendent of
Schnols, Montevideo

Webster, Jerome (),

) Sviperinten-dont of Shaols,
Winnehaan

Weitcenart, (Moo Blinda €, Superinten
r[ul of Sebhanls, Nabbeo Cogury, Wortling
\\‘vltvrrrrlz. WA Execative Sevretary,
nesotd School Hoards Asanciition, St vr
Wylte, John W Superintendent of S hmT
rarer
Zicafose, 1 yarenee, Kipperintendiny, Darup
Corsolrlaned Qepaat, Hrru'
Inararo rian e Miwgees
Tatries, Sovte Tea ers Callewn, Manrhea!
f|»vr|r\. N )«u’wr~’u fewm, NP CTod

dnrary, Ntate Teachers Callege, Win
.\'!HI‘t‘{;H:h ot Tatirars, Moamean

MISSISSIPPI
Superivtondont of  Nohoats,
L Jau ke
Supermiten bt ofF N ohoal

firecmanng]

Avaber, N Sy toad of  Sebnt.

I'HI Niver lmuh IDEY!
A BEE SN SUNE NP RN T oan
N contla
Tromite bl Supers Coanlent of Sobasd

e Conpnty N wnohia

ADMININSTRATION

IN THE sMALL COMMUNIY SCHOOL

Coulter, 1., Fast
b Scliool, Peta

Fhaest, Frank, Superntendent of Schools, Noux.
lllml Coun I), Macun

Lavey, b R, Supenmtenident of Schoals, Mon.
roc Connty X Alendeen

Superintendent, Forrest

Mutibten, Ben 17, Excoutive Secretary, Mis
sisappit State Texthook Pancbasine  Pogred,
Jakon .

\lumwmcr). M Annfe Kelly,  Jeaues
Teacher, Walter Valley

Powell, Wilham K., Soperintendent of Schogls,
Pet1v County, New Aeusta

Travis, ] o Asastant Secretary in Charge

af Tl Servive, Missiceippn Bducation As
sacniton, Jackson

Tynes, h)ull Supenntendent of  Nchools
Welih

MISSOURIE
Bovke 10 Ahbner, Superintendont of  Schaols,

Myssisatppd Cadnty,  Charleston
Brandt,  Violn, Supervivor  of
Schools,  State Deparnnent  of
Jetfersan City
Bichiee, Vincent W,
House, Gludden
Canmpbell,  Reenard €, Superintendent of
Sohoolsy Tee's Summitt: Ifnmum Commat-

Elementary
Fducation,

Sthiennandate Community

tee, Myhwear Reasonal Conference on Ad
rnsteatve Leaderstip Servite Community
N b ot

Capps, W\ G, Professor of Fdueation, Univer-

T Muissoun, Colunbing Avisory Conne

cif to the Comtnttee an Policies and Pros
crans for Rutat l'mmlwn. Sate Director

Clements, Ttamer M., Superintendent of
Schools, Jarkeon County, m!(pm fence

Uole, Fred F, Dristrict \uFtnnor, tate De.
partment of Fducation, Trondale

Faanks, (MY Dan 1., Superintendent of
Schootls, Bates County, Butler

Godfrey,  Alhert, Supcrnmndcnt of Nihools,
Dade County, Greentield

Gotr, Ndran F \n;’»ermzcndum af Schapls,

{ Ir|~'|m County rark

/(.rnv fary P, Superintendent of Schools,
Maon € ounty, Macon
. (Mra)y Ora N, Superintendent  of

V
Schinols, Perry Caunty, Perryyitle
Flamtett, Floyd K, Superintendent of Schnools,
Prentisent (‘ount). Carutherswitle
Hamrick, Clyde, Supecintendent
l'!T:an County, ihiMu)ru
Henrv, W R, Snpenstendent
Cannden Connty,  Camdenton
httard, €11, Iu:r.ll Supervisur, Ava
Hul Rohert R Pinfessor of Ftlu\.xtion South.
st Missonn Stare Lollege, Cape Ghrardean:

of Schnols,

af  Schonls,

Nlvisory Coynnal to the Commiitter on
Poticies and Proerasm for Rural Fucation
vilalbon, Bessie, Sniperingerlent of  Schools,
Krox County, Filioa
Jencen, (M- 7 Rueh W, Supenintendent of
fools Pike Conanty, Howling Green
e, (Nra .\mme' Superintenident  of
cols Hukory Courty,  Hernntage
Foveer Leonand, Soperintendent of - Schools,
Boackanan Cannty, St Joseph
Tt Howard,  Snperingendent of  Schoots
oavireton Cannty, Chiflicothe
MoDanald, Mo, .\'quru tendernst .0 Schand,
Mot Cognry, r-odles: State Drector;
Advienry Conpal to the Natinoal Com

tionoar e

[
v AL l;r_x\\‘. Fran,
S oty
l

\|\.m

Trterniediete Administrative

Suprtutendont of  Sokoals,
MiirslA

RN D \\*'\'\U[ Superintertlont of
LTS
JiSITANN \u wrnterslont of
Connty, Teebany

NE "u ",

Schanls,
Plarrisnng

ERI

Aruitoxt provided by Eic:



ROSTER OF MIMB{RS

Muyrphy, Basl Iy, Nupenntendent of Schouls
Sullivan Conn (). AMitan

Mysrs, {Mys Feshie, Spperintemlent of
Schools, Cliton Connty, Phatdhuore

Oliser, \Lmh\ ¢, Professor of  Education,
Sonthwest Miseour State Collepe, Spring-
ficl:

Owen, Jolhn, Sapenntentent of Schoots, Hea-

ton County, Warsaw

Pattinsan, Xallie, Lafe Member, Tuntavlle

v Repp, Charles A Superintentent of Schools,
Cooper County, Bonuville

Ritings, G W Superintenatent of  Schools,
Thinklin ("rwmly. Kensett

o Rinekare,
Sihonls,
Rotertean,

(Mro) o Vern Superintendent
Ling Cnunty, Brookteld .
[Mear Mande, Sopenntendent of

of

Sheals, Douglas Connty, Avy
owers, BN Secreaary, Micaonn Sclaal
Roards  Asodiition,  Fuaeene

Scheer. (Mra Cleg 1, Nupeoietendent of
Nehonle, Lioln Cnuray, Troy

Scoteen, B \‘u.s R CT PRTLINNTY S S PRIV P

Pettis
Shuly,

Conrry, S

RN ‘1|»-r|r‘ radent

an Mt
S \\'< Stiperint onden: of
A Mwn Connty, }{“ Kt

of Nithuols,

S hants,

Mv«rr. My Rotle 4, Nuperivntendonr  of
Sctante, Masrearery oy v Maagomery
Uity

Stewoart, A\, [RNTENS Siencitendent of
Schonts, Cass 0oy, arriannvitye

Sumrrers, Arthue [ Director of Reorgan o,
of S(boao)l Drnagnts Sede Pepartniere of
Yf:fm‘nmn, Tetforv s oy

Travi, Andfy, ) ot derr Of S Lol
Lron Cangry)

Wi ares Uonead, cho Iparteene o Neri-
enfrare,  Contrd A un See Calleeo,
Woarren g

Winder, {eaer ¢ Hxnumr of  Transpoarty
o Nermandy, Canenlydaed Kitond, Sy
Lo Faeoutive (u'm.'wt\u" Divivon  of
Pl Trispartation

Weinhe fobee N Superintendent nf Sofgnt.
Stabbirt County,  Bloamfiel]

Yo Gertrnde, Soerinterndent of Sihanly,
Mercee Counte, Peonptan

I\qm Tiosat MeMurxs

Ittnan B Pace

Library, Lireodn
Jefferean City
K

Univeraity,

toLihrany, Soeatheva Miveonri State Col
! Cage Girardean
Tibrary, Conteal Meconrr Seate Collegr, Wt
rersfigre
f. K?wr\rv. Israry Eelbiee N
Iibrar Rural  Serprry Collewe  of

Micenri, Colurbig

MONTANA

v PBarn \r- Lty Sopeantendenr of  Sihiouls,
Vladead Connts, Kabiaped Computten on
]‘n‘»:u.i':m:« vl Comariotive Sendie A
vimnry o ta the Nt Con i
o the Lrvere edige Nfmnarative oy

Parreon, (Meor Yl B, Soperimgen \u.r of
Rovoante Myo s ety Maaeonla

By, My Thea 1 \'l]ufﬂ\h:mlv' uf
Sohont, vt e el Coree, DG

Brooau, (Mro 1o W Nsw RIS
af Sobands MO Core oy . Cir I

Chople s Blar, Sopernaendent of  Sohanls
by Connty, tanrud

Cordnn, Mary M Sepprerintendone ol Paibd
Tostrg tion, St rparrnent nf o Paly
Testeonnn, e oo beonive Cananittee
of e It .

Conprr, (3 hamson, Soperor tenidery
of Sitends, ’ Thaaginen

Fassen (VMo iperezitendent of

Sittngls, \Waolf

Ryopmrvelt

ERI

Aruitoxt provided by Eic:

143

fhaighit, (Mrs)  Sylvia, Director, State Cor.
recpondence School,  State Department  of
l'ulrhc Instruction, Missoula: Siate Committee
Mewber
Hamman, Muriel, Superintendent of Schoels,
Lake County, "olson
ﬂl:nm (Me) Martha, Superintendent of
Schinnls, ‘.\Hmu County, Horeman
Hernatid, Awliey, Supermtendent of Schools,
Custer H)\lnn Miley it
i, Florence, \umnmrm(uu of Schools,
Powell County, Deer Todge
Kendall, Orin 1, Supermtendent of Schools,
Sanders (nunt). Thompson Fatls
Kyler, Zala, Superintemndent of Schools, Jeffer.

son County, nulier
Moore, Panl J., State ¢ U Club Lewler, Mon.
tuia State College,  Hozeman: State Com.
mittee Mendier
Moore, (Mra) Wionafern M, Supersisor of
Rurat Schools, State Departnent of Poblic
In~traotion, Helena: State Dicectar
\lm’(w\ (Mrea ) Anna [ Superintendent of
Sl m‘.| Muveral Connry, Superine
reeeean, Hifred B, Saperinternlent of
Nobhoaals Park (mmly. fivinestun
h-tr-rwn (Mes Ellsn Ly Dife Menther,
Kaliapelt
lm Tps, (MreYy Pearl A, Superintendent of
Schonls, Jwtith Hasin Coanty, Srantord
'nr-(, Waive K. Supenintendent of Schoals,
Cranite: County, Plahipstoare |
Spratm, (\trw May k Superintendent of
Nehools, Goblen Valley Counts, Rywate
S Ceneviove, Deputy State Snperinten.
dentt State Departmenmt of  Public Ine
stericruen, Pallon
Sinten, (\Yh) Edith 1Y, Superintenlent of
Scheole, Frregs O ounty, Lewistown
jl(f! Laea Jane, Soperintendent of Schaols,
Glicier County., Uit Runk
Ternstrom, Ao 3. Supenintendent  of
Sibeols, Lihwrty Courity, Chester
Thoran, Miltred, Superiotendrnt of Scheols,

R htand
Member
Pitner, (Mrsoy Thelea B
Schoules Rlvae e uv{}
Cormmittee Menher
Walher, Ruynnd P Professor
el Carroll Collecr, Helens
wIWrichr, {Mrs Margaret M,
uf Schools, Dawson County, Glendive
Enctittanivar Meshek
Estracy, Monrana Stite Unisersity, Missoula

County, Sidney: State Committee

Superintendent of
Clinook:  State

of Fiuca

.\'n;rrrimwvlrm

NEBRASKA

Ancieraen, Oay, u;.vrn‘h vdent of  Kilonds,
S \r: v U aunty, I agnllion

Belr, ol HL Superintendent of  Schonls,
oo Cannty, Stapleton

Bosinerr, Jonme, Suprerictendert of Schoals,
Skertdar ( Ay, Rushwrlle

Broelon, Do, Superintendine of  Schiagls,
fhnnagiet l‘mn‘!\ Fidmornl

Blonodaed, Vlamas B, Seperinten st

of

Solenly Wakineton O anrty, Blair
PAGY el (e wrintendent  of
N mle Mahison . Matean
’ t s, (M . Supernntetddent of
ol Yort ooty York
Chame o Fhlar 1 Saperintendent of
S H S Ve, Grondd Tband
(Mrs My VL Niperintendent of
Priie, e Vo, DPoaeos
wers Lona U Snperater e of Sclingls,
Hevwied Connty, Seo Paal State Comtoittee
Mariter
Thton, (Mea Margaret H, Superintendent
af Setoeles Thatel Crnnes, Clagpelt
Foharh Besae Fo Sopmangendent of S0hgals,
Purstee Connty, Paware Ciry



1 ADMININIRATION IN THE SMALL COMMUNIY SCHOOL,

ol N L Supehintendene Whitteri, NMernrr, Supenistendert of  Soloels,
Contny, \Wabin Otar Caoeen s Npbpasb g Cas
' CoNapeniptendent of Xolnots, Zualer, (\h~ Nyt Superintendent of
Conuty, B R \

Cutarpittee Sclignts, Cluse County, Liagerial
o : Paenreronar MiMnres
&l Ruesalie, W ‘1“2'1“‘ rrir b o Matlund Colleey, Fronmont
Fiicatwon, Tewlors Calteen, | . Dihbiany. Nelraska Stie Tonbers College,
Notivasha, Loe ohe Uloeey Caue il ta e Vet
¥ - ‘ ' . e N
Prmrte o Polos areb Proecr o for Lali ey, Nebrasha Stae Tewbers Cotlege,
Kol Erdacation N
Freoodo Mae b o osuperateadent of  Soheal.,
et Connty, €Ny A
Votabmores Mars, Supenintendent of 0 Suoluals, Labiaty, Uneversity of Omat, Umaha
Cirater Coge . Hreaken oo ’
Core e, Fek 11, Prean, Callece of B o, Tpey
Utvarary of Omabn Omadia, Stare Uo NEVADA
mitre e NMenber, '\4\‘«\!\ Conngst ta the Ababad, (M Hiebena,

Nehraskt o Ntate Teachers Collexe,

Flerentary Teacher,

Carmptee oo PPotiores aod Proveaoy for Rura) Jhoory

Fodncation: Comnattye m\ Reoritier el Browntebt, Maesbodl Crelyae Spadone, Uni

Pregaratinn of Racal Tog biegs versitvoof Nevala, Ren
Gro--lna, M ey, Sapertemborr of Copenliver, Rose, Dlepaty State \n;urmhn

S‘Jm»!ﬁ ~enhodl Comrny, Kinddog r~.wul of Publie Tostr tion, 1afth Nupervicion
Eten g, iy L Nupriwtenaton of Poatrpet, oas Ve ts

'»'wmu-, e tier Caunty, o Srochsalle Preol,  (Mis b Rocer, Foudter, Gleadade
Hutthes, (s o RN, Supetiventier of Selant, Sprhs

STante Ritdeen Cantav, T aifs gty Garble, ug‘!: Siperintendint of Schools,
H\\ \mi (MY Willyd, N STt af |’1l’-7\tlu. (MHIY), Lovelngk

TS BT

Coane, Hy R Gow, Rotere BBy Teaher, Talior Selinn! s

(Mens AR TN '.\'np anteredent of trit, Bouglas Connty, Zopline Cove: Statp
hoole, Marn!l Connty, Dide port hirector

Kool (M Yol gy S

whent of Gl M Clra Rueal Fearher, Poquaps

Nohand., \\‘H‘ Gy \\N»vr Schant Wl
Rrovller, Jevor G Sapremrenabnt of Scbaals, Mannine, I, Acivnr Spyee "qwrvrhn
lwyu"h | alh pron "r- 1o Ntare lepmmwu of Fhinstion, Carson
(SR Rathian K. Sapeninteradent of ty
Boasror Conory . bhaeribogey \Tuvr Foarold 1. Tewbine Princgal, Dok
Elove M Sipenntondent of Sob ool water Schoed, T Dhackw r
Vel Uomen, O ety Recelo Floo Dieputy St Superintendent of
Ml (M Eer DL Nopernendear of Pabda Inatracoion, Seeond Supetvisory s
S ooty Browsn Canrity, Nine worth [IRPEN X

\!mv oo s N Safererenn ey of ot ands, St Uy, (Mec BEdih Y Tegching l'rm-\[m!

By Bogtee lwu'\ Alhr o Clover Valley School, Gen Wt Mine, (ol
v Seperinterndint of & bt carirda
S v it Ny, Sugerctendent of Schonls, Nye
Soperinterathiong of Loty Tonopall

R T o P AT NEW ILAMPSHIRE

Ihranan Consry, frotr

deton, Nt Sepenmtandent, Supervisory
Wbt of SOt elony Havea, S
(J‘"',',L"‘ l“ ‘\‘”' "\“ itoef T ' ',T R e Noo, Cotinay s Stage Nirectar

N N et R ‘l’"“"’ I [oster B8 Superintendent, Sapervi-ory

Pl AL Suporintendont, Suapervisory
Ry Tpoares N e 3t te o i A I (RS IATIAL) T ¥
[‘_"" }"(". ' "‘\""‘ Pt b Kbt l tens Noo o Wanillawalbe:s Stte Comtnitten
!.‘ nnTe K‘,;'” Y " g _— £ e Members Nelwi ey Courecil no the Committee
N AR L‘. \‘”x”“ B R orc Palen s et Precran for Raral P
R "r!'f“'f ( ']":‘ " ! "I t "I‘ I tirn, Nvhvbry Coaad o the Natrend Conee
AASENY Veon LS ANY 1' L TN ER N 1
ST T A Tl S Tt AV
R

oo e Picnmcdore N ative
G g e Al hr
of Xollels Uy Conpes

st ENee 0 A gy W (et e o
Podure v 1N )R e,

Fasheo oo Saperintesdent
PR ,\.1!
cesbor

Stiper.
Aarlhorg: Stute Com-

( lw l entor
Neqnirieen et of

X ! ’ W, Saperiarendont, Rupervisory
T R P L I R R L I TR L \ . 1, 3 SNt e
Yo Elon 0, Sttt gt voopa W v State Conpaitiee
[REN e O Qo ' <o 1[‘ Bt S e N

of Edbaannn, Con

PTogita el | “ NIRRT snt b Sebnnds,
1 Fin ”"’\ St 1 ronnlent of

lerdt, Supee

S it i Snpervioory
”4 v

NP enry
Sngurvisory
Ntiperviory

Sheropteoateny G S T g ANEUTICN § ECERY

Supervi-nry
If ke,

ERIC

Aruitoxt provided by Eic:



RONITER OF MEMBIKS

NEW JERSEY

Bakken, B H, (nrector, orad Scopting, liny
Soonts of Nerwa, New eanawick

Blemte, (Mrs o Mg U, Helping
Glstbvester Conray, H Mdlmhnl

Eby. Harrs Ko Director, School Retuions, Ty

wits of Nreersa, New Hrnnawnk

Everett, Marcin A, Fife Memiber, Welvidere

Garsison, Farl B, Superinteadent of Schools,
Monmouth County, Freehold

llo‘mmk, Arnine, Addstant Jhrector,
Fadueation, Ntate Departmert of h!umhun,
Trenton: Nt m- Committee Member: Nelviory
Counicd 10 e Committee on Polcies and

Feacher,

Flement oy

Procear for Rwrnl Filucation
Krpe, (Mes o Edythe M, Helping Teater,
odcester Conuty,  Pibean

\h('lun WO B, Superatendent of Sohools,
Cape May Connty, Cape May

Miller. Fannie B, Heljane  Teaher,
Cautty, EBhier

Maneoy, Joli, Superintendent of
urhovton County, Mo Holls:
Couanl o the Conunttee on
Procram  for  Rurgd

Sale

Secboals,
Advisorey
Colivies and
Pebueation: Ny

Coneedd ro Notonal Comniaeion oy e
Foterrediite Adminerrative Thje

Motris, Howard,  fr \\ perintendent of
Schocls, Satenn Connty, Salemt State Cnpge

teittee Memder

Rarsobotf, (Moo Privoala i,
Balnficaion, Moo
Fore Beard

Rao! hinson, Leas F o0 e bilont, New

te Teackers Colle v Glicdorg -

Comimitter of  the [hopartment;
Conneil o the Camuatter on
Provragr for Ruril Fducdion

Sl I Harvey, Supertatontonl of
Glilprester Connts, W ah

Sukber, Fdpn B, Helping Tewber, Glooeaer
Coney, Pitain

Smith, Xampeon 1 o Sapennteadont of Schoals,

Direveor ot Ree
Meomarisd flospenad,

Fereey
Fxeotive
Xdvicory
fPulicies wnd

Schants,

Yy

8L Bottom s Riate Hireitar
Str i, ToHeon Suprmercnlont of Schaonls,
s 4""\mr\x eren

Twichell, Jul B,
Merier [NICTIT eriton

Waonlfo Keperb A, Nuperntemdent of Selimde,
Hiumterdon County, Flennnoton: Stare Come
mttes Myaiter

ceintendent of Schaaols

NEW MEX

Hartoo, (Mev o ey 11,
Baca Connty Schaols, Fort Super

Carpetrnn, Billy, Saperintetnlens, Uaion Cons.
vy Sotoels, Clayton

oy, Vorienir, Syinerinte e,

1CO

Stqpeeriter-heer, e

Torrwer

Connty Sihnnl.

Chaver, Nora, 'm:-rnmi vy e Conne
tv Sebools, S P pttee Mo
Yer

Do, fMecn Binn Ilarinett, Ditedtor.
Teaher  Edboaion, Stae Dheprnmenr o
Fdiaca CoNante e Advisary Cogeedd 1o
e o adrtee nn Pobores and Drocr for
Roea? Eolaogtian

Drara, aMrs v Rty Sonvaivten i ey

Cogrty 8 IEHS (g
Gace, (Mre WO A L O ey Baged of
Frlhnation, Pinan

Conhes Altfor o 1

Vorchia

Godlev, Framee PO Sopeginte rdon,
Connty Selonls Noannene!

Hoarah, G Tomn, Sofermteudent,
ty Schonte, Taordsbyry

Pk, My Georala L., Seqee \»y;un':h]l‘u“
of Puahlie Tesraction, Stge Dot ey of
Falination, Saern Fo

Sunrrrttenadert nf Nkl
Clrern

Hotdon Conu

ERIC

Aruitoxt provided by Eic:

115

Nunn,  Faf, Supeomtendent of  Schoals,
Nprneer: A\ |\I~nr Counctt to the Committee
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Harkness, Archie W, Disvrict Supeeitendent
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