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I. Introduction

The second year of the Olney Project was a most producti

and useful year. In general, the major accomplishments fall

into three basic categories. The first has to do with various

solutions to problems which progress toward the goal of im-

plementation of this non-traditional delivery of library services

would naturally lead. These problems were of a social, legal,

administrative, library, and financial nature. Various solutions

were tentatively suggested and ultimately specific methods for

solving these problems were adopted. Significant achievement

was made by the community leadership in these problem solving

areas. Section II of this report discusses these problems and

the community's response to them.

Secondly, as described in Section III of this report, the

administrative machinery necessary to supervise effectively a

410 community wide coordinated library program was set up. In con-

junction with this administrative apparatus, policies, by-laws,

and constitution were established to give guidelines to the new

library. These developments are described in Section IV of

this report.

Thirdly, three community surveys, one of students and faculty

in the Olney schools and two of randomly selected adults were

conducted. These surveys Tere done to discover community atti-

tudes toward and use of the library facilities in Olney. Need
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perception of information :ices was also traced. These data

have been and will contin.. be useful in program develop-

ment and implementation. Additionally, they will be used as

base line data for comparative and evaluative purposes during

the third year. These accomplishments are presented in Section

V of this report.

Section VI and VII are concerned primarily with presenta-

tion of methods used to dispense information gleaned from the

Clney experiment.

Every effort has been made to present the record of accom-

plishments in as full a manner as possible. For the most part,

the body of the report is made in summary fashion. For greater

detail, the reader is referred to the appropriate appendices.

II. Problems and Alternative Apprc)aches For Solution

During the course of the Olney Project a number of problems

10 have been faced by library planners, both inside and outside of

Olney. These problems have been related to the financial, legal,

and administrative aspects of the proposed library ::erger.

One problem to be solved by those planning a library merger

is that of the location of the new library. The original Olney

rl-ins called for the merged library to be located in a new com-

munity cultural arts center. When this center was found to be

not financially feasible, plans were made to incorporate the

merge_ library into the plans for the new senior high school
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building. Because of rising construction costs the size of

the school building had to be reduced to stay within the bud-

get. As a result, the library included in the school building

was reduced to 2,300 square feet and is not large enough to

house a merged library to serve the community and the schools.

During 1973, Olney's library planners considered the al-

ternatives of renovating an existing building, such as the old

high school building, or raising funds to build a new facility.

Those who advocated renovating an old building generally fav-

ored such a course for the following reasons: (1) They be-

lieved it would be less expensive to renovate than to build.

(2) They believed it would be faster to renovate than to build.

(3) They believed that a functioning merged library would in-

spire the public to contribute to a fund raising campaign to

construct a new building. Additionally, some agreed that extra

community sources of funds might become more accessible to con-

struct a building to house an on-going program. On the other

hand, several disadvantages to renovating an old building

were mentioned. Since most library planners believed that the

merged library should be located near the schools; the number

of buildings available for renovation was limited. Most of

those favoring; the use of an old building considered the old

high school building to be the only feasible choice. Critics

of the renovation proposal pointed out that the library would

not occupy the entire ouilding. Therefore, measures would have
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to be taken to seal off unused portions of the structure. Also,

it would be difficult, if not impossible, for many of the elder-

ly and handicapped to climb the steps in front of the old high

school building. Some felt that continued use of the old high .

school building might invite criticism that a new school build-

ing had not really been needed. Those who favored constructing

a new building generally believed that a new facility would in-

crease pride in the community and interest in the library. After

considering the advantages and disadvantages of renovation and

new construction, the library leaders decided to try to raise

the money to construct a new building. It should be noted that,

in the end, the senior high school building was not available

for use as a library.

Several alternatives for financing a new building were con-

sidered. A new bond issue elect'on was one possibility. An-

othr possibility was a library subscription drive in which

community residents would be asked to agree to give a certain

amount of money each month for a given period of time. The

third possibility, which seems to be favored by most community

leaders, is that of a fund raising drive to collect construction

money. In the fall of 1973, Don :,1cOlatchy, president of Olney

f]':vin:s Association, acceted the position of chairman of the

fund raisin; drive.

Another problem reco,-nized by the Public Library Board and

ether community leaders W-ts that of forming a new library board
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to represent both school and public interest. A committee was

appointed at a ,joint meeting of the Public Library Board and

the Steering Committee to draw up a new constitution. The re-

vised proposed constitution states that the new board 'shall

consist of nine (9) members to be appointed by the Olney In-

dependent School Board and the Olney City Council. The repre-

sentation of the School Board shall consist of four (4) members,

one (1) School Board member and three (3) other members to be

appointed by the Board. The representation of the City Council

shall consist of one (1) School Board member and three (3) other

members to be appointed by the Board. The representation of

the City Council shall consist of one (1) City Councilman and

three (3) citizens at large to be appointed by the City Council.

The ninth member is to be a rural representative living within

the hounds of the Clney Independent School District. The School

Board shall select the ninth member with approval of the City

Council."

The first draft of the proposed constitution specified that

three of the members appointed by the School Board must be teachers,

one from each of the three schools. Some school representatives

objected to this provision because it restricted the appoint-

ment of hoard members by the School Board. These critics noted

that the City Council was not restricted in its selection of

representatives. As a result of this criticism the composition

of the proposed board was chare;ed. This change is reflected in

the above quotation from the revised proposed constitution.



Although there is a provision for student representation on

the new board, the present board envisions the student re-

presentative as a non-voting member of the board.

The legal status of the proposed board was another pro-

blem to be resolved. The School Board and the Public Library

Board are legally recognized entities under Texas law. In

addition to the education code established by the state leg-

islature, the Texas Education Agency has the authority to make

regulations which must be followed by the state's school systems.

Texas law regarding public library boards permits cities to es-

tablish such boards but does not specify their duties. In

planning for the establishment of the new merged library authority,

Olney's library planners were concerned that their new authority

fulfill the state's requirements for both public and school

libraries. Therefore, Miss Katherine Ard, of the Texas State

Library, and Dr. Y,ary Boyvey, of the Texas Education Agency,

werc asked for their opinions of the plans for the new library

authority. :liss Ard said that a combined library authority

could serve as a library board. She also noted that the signa-

ture of the mayor would still be required on all documents.

Dr. Boyvey said that some actions of the library authority

would have to be approved by and made a matter of record of the

School Board.

The community leadership was confronted with the legal

structure of the proposed board. The merged library and its
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board could be established by a gentlemen's agreement between

the School Board and the City Council. Such a process, while

meeting necessary criteria in the present, would eventually lead

to problems in the future. The subject of incorporation of the

board naturally arose under such a proposal. The board would

provide and supervise library services for the community with

specified contracted arrangements with both the City Council

and the School Board. Incorporation would provide certain

advantages: In the first place a legal entity could receive

funds and personnel from the City and the School Board in

exchange for services rendered. An incorporated board could

borrow money. Gifts to the library could become tax deductible

with an Internal Revenue Service ruling. The legal nature of

the board would enhance the structure of the authority relations

and provide stability to the program in the future when new

personalities replace those who are functioning in the program

at the present. The City Attorney was asked to investigate the

legal aspects of such a course of action. His report was pos-

itive and plans are now being made to incorporate.

There have also been some problems related to the applica-

tion of library standards to the proposed merged library. These

standards have been designed for one type of library (e.g. school

or public), and it Is, therefore, difficult to apply them to a

merged library. One area covered by library standards is that

of collection size. The Olney Public Library does not meet the
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minimum collection size requirements for membership in the

Texas Public Library System. The merged library, however,

would have enough volumes to qualify for membership. Miss

Ard submitted to the governing body of the Texas Library System

the question of whether volumes not owned by the Public Library

could be counted in meeting standards. According to Miss Ard,

this board decided that the total number of volumes available

to the publ!.c could be counted; therefore the entire merged

collection could be classified as public library materials.

Dr. Navy Boyvey, representing the Texas Education Agency,

said that the materials in the merged library may also be

counted as school library materials because they are avail-

able to the school students during school hours.

Another problem involving standards is building size. This

is not really a problem in Texas, although it may be in other

states, because the Texas State agencies have not set any re-

quirements for building size.

Library standards concerning personnel qua.ifications may

be a problem for some communities considering a library merger.

In order to be a school librarian in Texas, one must be a cer-

tified teacher. To obtain certification a prospective librarian

must meet all of the requirements for a teaching certificate and

hve e ~hteen semester hours of library science, including li-

rary practice work. The personnel qualifications requirements

for public librarians increase as the size of the community



increases. In small communities a Master of Library Science

degree is not required, but in larger cities an MLS is re-

quired. It is possible for a librarian to be qualified to

serve in a school library but not a large public library, or

to be qualified to work in a public library but not in a

school library. In order to be qualified to work in a library

merging the functions of a school library and a public library,

one must be able to meet the qualification requirements of both

types of librarians.

Another problem hPs been that of maintaining community in-

terest in and enthusiasm for the library merger project over a

relatively long period of time. Some community leaders who have

helped to maintain enthusiasm for the project have been the li-

brary board members, some elected officials, school officials,

and members of the Steering; Committee. The fund raising chair-

man and the librarian have played important roles in creating

interest in the merger. Community meetings and newspaper articles

have informed the general public about the project.

Another problem which the library planners confronted was

that of finding a site for the new merged library. The Commun -

ity leadership recognized the signincance of a proper site for

the building. Scenic consider;:,tions were of importance. The

site must provide an attractive setting for the building.

Additionally, to serve the school students and the general public

equally well, the merged library must be located in a place

which is convenient to both groups. In Olney, the location
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problem is simplified by two factors. First, all of Olney's

public schools are located on one campus. Secondly, the com-

munity is physically small enough so that almost any location

is easily accessible to all community residents. The school

campus is centrally Iodated and only a few blocks from the

business district. A site on the edge of the school campus

has been selected. The School Board has been requested to

transfer the property to the control of the Library Authority

for the purpose of constructing the new library. Proper legal

action will be necessary between the contracting parties relative

to ownership of land and building if, for example, the coor-

dinated library is disbanded some time in the future. As yet,

this knotty problem has not been settled.

One problem which has not been resolved is that of naming

the new library. Since it is neither a school library nor a

public library, but a library merging the functions of both

types, what should the new entity be called? A number of names

have been suggested. Some are the Olney Community Library, the

Community Learning Center, the Lyceum, the Librarium, and the

Olney Community Library Union. Several factors emerged in dis-

cussing the name. Those concerned with fund raising seemed to

prefer a name composed of only one or two words.' Fund raisers

wanted a catchy name for their fund raising drive, possibly a name

not including the word, "library." They said that it would be

possible to have one name for the fund raising drive and another

name for the later finished buildinp;. Oth'ers were concerned with
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finding a really descriptive name for the new entity. During

the last discussion concerning the name, it was suggested

that since what is being built is in fact a library, if in-

deed a unique one, the word library should appear. The issue

remain;; unresolved.

The Olney Library Project must be seen in the larger con-

test of the development of the community. The Neighborhood

Development Agency and Urban Renewal have done much to im-

prove the quality of life in Olney. Through this redevelop-

ment program some delapidated housing has been demolished,

some older but usable housing has been repaired, and many

streets have been paved. Federal funds have been used to

construct lowcost housing for the elderly. A new high

school building and athletic building has been constructed.

Two city parks have developed. The city's Chamber of Commerce

and the Industrial Foundation have worked to attract new in-

dustry to Olney. A modern nine hole golf course, swimming

pool and country club has been opened. A recreation center

for young people was built recently by funds secured by a

community wide subscription drive.

Olney, then,is a small community that has experienced

in the last decade a period of economic and social renewal.

Its leadership is enthusiastic in advocating community growth

by attracting industry, physical improvement of streets and

paving, and developing recreational and educational facilities.

The Library Project is benefited by this progressive trend of
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growth and development in this community. The less optimistic

national economic outlook and the rearrangements in the avail-

ability of federal funds may in some ways be disadvantageous

to the continued developments in this small town. The impact

of these negative forces on the library, project in its third

year is, as yet, a matter of opinion. Can the leadership of

Olney find the means to construct a new building to house the

library is a question which only time will answer.

III. The Formation of the Olney Library Authority

One of the main objections to the merger of school and

public libraries raised by critics of the idea is that of the

problems which a library administrator of a merged library

would encounter while attempting to satisfy the demands of both

a school board and a public library board representing a city

council. It would be difficult for a librarian to try to re-

solve conflicting requests from two equal boards. It would

also be time consuming to gain approval for policy changes

from two different boards.

At the beginning of the Library Merger Project, Olney had

the library administration structure which follows:

School
Board

Grade
School
Library

Junior
High

Library

[-enior
High

Library

1.

Olney Public Library
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As in most communities, the public library system and the

school library system were entirely separate. Each of the

four libraries had its own librarian or library clerk. In

Olney, there also was a Steering Committee made up of repre-

sentatives of the City Council and the School Board which was

helping to plan the library merger.

In August, 1972 the School Board hired a new librarian

for the senior high school library. This librarian also was

to coordinate the activities of the other two school libraries.

The Public Library Board also made her the director and super-

visor of the Public Library, thus making her the Library Coord-

inator of Olney. At that time the administrative structure was

as follows:

LSchool Board

[ Public Library Board

City Council

1

Library Coordinator

1

Grade School Junior High Senior High
Library

I
Library Library

1

Public Library

This structure put the four libraries under the direction of

one library coordinator who was responsible to the School Board

and the Public Library Board.



During 1973, a plan had been devised to create one library

authority which will contract with the School Board and the

City Council to provide library service to the school students

and the general public. Under this plan the library adminis-

trative structure is as follows:

Grade School
Library

Library Authority

1

Library Coordinator

L

Junior High
Library

Senior High
Library

Public Library

Under this plan the library coordinator is responsible to only

one board, the Library Authority. :embers of the Library

Authority will be appointed by the School Board and the City

Council

When the new library building is constructed, the admin-

istrative structure would be as follows:

Library Authority

Library Coordinator

Corriunity Library
--------------
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This simplified structure would provide a single board with

which the librarian must deal. The one board would make con-

tracts with the School Board and the City Council for library

service. There would be one library coordinator as the head

of services to both the school students and the general public.

IV. Development in Policy and Administration

The Olney Community Library Authority took major steps

during 1973 toward the realization of the new merged library.

First, the constitution and the by-laws committees drafted

the constitution and the by-laws. These documents were sent

to the Advisory Board for suggestions. The suggestions were

considered by the Library Authority and the revised constitu-

tion is presently awaiting final approval. Copies of the

crigln2,1'and revised documents are attached in Appendix B.

In preparation for the fund raising drive for the con-

struction of a building, the Project staff developed working

papers on library objectives, programs, and building require-

ments. These papers were presented to the Library Authority

for discussion and revision. The outcome of these discussions

is a statement of objectives and building requirements which

will be used in the fund raising drive and by the architect in

designing the building. A program of slides of library buildings

from the American Library Association was presented to the
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Library Authority and lists of consultants and architects

have been furnished for their use in developing ideas about

the building and initiating steps for its construction.

V. Collection and Analysis of Data

On March 21, 1973 a school survey was taken in the Olney

school system. A sample of students from Olney junior and

senior high school were asked to fill out questionnaires re-

garding their attitudes toward libraries, library changes,

reading, and other related topics including reports of their

reading and library use habits. The one hundred sixteen stu-

dents were chosen at random and ranged in school grade from

seventh to twelfth with approximately the same number selected

from each grade. All faculty from junior and senior high were

asked to respond to a similar questionnaire.

Students in this survey, like the adults in the community

survey, appear to value libraries a great deal. It should be

noted that they value the school libraries more than the Public

Library. Students use their school libraries more than the

adults use the Public Library. The symbolic value of a library

appears to be the main value recognized by students as well as

teachers in Olney. Using the facilities, however, is apparently

not as significant as recognizing the importance' of libraries.

While such is usually the case, the situation in Olney may be

in part a result of the relatively poor holdings and unpleasant
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surroundings of the high school library in particular. Both

students and teachers recognize the importance of libraries.

When, however, one's needs are unmet because of inadequate

collections of books and materials, neither students nor

teachers could be expected to use the facilities.

Few students or faculty members make use of the Public

Library. Apparently the Public Library has not been success-

ful in attracting very many students and teachers to use its

materials to supplement those available in the schools.

A majority of the students and all of the teachers said

that they had heard about the plan to merge the libraries.

A large majority of both the students and teachers who expressed

an opinion favored the merger. Although most students and

teachers said they would use the merged libraries about the

same as the present libraries, some said they would use it more.

:;one of the teachers and few of the students said they would

use it less than the present libraries.

Both the teachers and the students prefer magazines to

boo':- :s. A majority of teachers and students, however, had read

at least one book during the month prior to the survey. There

is a general tendency for students to read less as they progress

through school. A majority of the students obtained most of the

books they read from their school library. yore than half of

the teachers bought most of the books they read.

With the exception of English and history students, most
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students reported that they did not need to use the school

library for class assignments.

A larger percentage of students than teachers responded

that they did not have enough time during the school day to

use the school library. Almost half of the students and a few

of the teachers indicated that they would use the school libraries

if they were open before or after school hours.

The teachers indicated that there was a greater need for

library education for the students, than the students themselves

indicated.

In general, the teacher and student attitudes toward the

library are similar. They agree that the libraries' staffs

are helpful and that the rules are sensible. A larger percen-

tage of the students than of the teachers feel that the book

collections are too small and that there are not enough new

books. The negative attitudes towards the collections and the

physical facilities may be explained, in part, by the inadequacies

of the libraries.

A complete copy of this report is attached and is found

in Appendix A.

On :;-ay 10, 1973 interviews were taken from thirty-five

randomly selected students of Olney Y,lementary School. These

students were asked about their use of their classroom book

collections, their use of the Olney Public Library, and their

attitude towards print and nonprint media.
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Some general conclusions may be drawn from the grade

school survey. While most of the children interviewed seemed

to realize that reading is a socially desirable activity, some

said that they either did not like to read or did not read

much that was not required. The children's reading tastes

were as varied as their parent's tastes. Some of the children

seemed uncertain about the rules regulating the use of their

classroom book collections. Apparently, there is a wide variety

of rules governing home and classroom use of the library books.

None of the children in grades one through five reported using

their classroom collections as a group. Sixth graders, un the

other hand, are required to use their centralized collection

only when their class is assigned to use the small library.

Approximately half of those interviewed had used the Olney

Fublic Library. Almost all who had used it preferred it to

their school collections. All of the children said that they

had seen films at school and liked them. Most of the grade

school students surveyed reported that they and their parents

watched television everyday.

The complete report of this survey is found in Appendix A.

On January 3-8, l974 a community survey was conducted in

Olney. The primary purpose of this survey was to determine

differences of attitude and response to the subject of in-

stitutional change in Olney. It was previously mentioned in

this report that the leadership in Olney is enthusiastic about
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community change and has worked effectively to produce positive

results in their town. The Project, it was noted, has benefited

from this enthusiasm. What attitudes and responses does the

leadership project with reference to the Library Project in

view of their attitudes toward change in general? What differences,

if any, exist among the influencials and the citizenry in gen-

eral? Where attitudes are favorable to library changes, what

factors are most effective in producing this positive outlook?

For example, does a given leader favor improvements in library

services because of a dedication to education, because such

improvements enhance the community thus helping to keep young

people from leaving, or because of the symbolic value of a

new library? These and other questions were at the heart of

this research.

Community leadership was determined using what is known

as the reputational method and a group of twenty individuals

(men and women) were isolated. By stratified random sample,

107 adults between the ages of 20 and 60 were selected. Data

was collected from both groups by personal interviews (interview

schedule and interview guide are included as Appendix g). At

present, the data from this survey is being coded and classified.

When analyzed, findings will be presented in appropriate reports.

VI. Dissemination of Information and the Work of the Advisory
Committee

In a continuing effort to publicize the work and accom-

plishments of the Olney study, several significant steps were
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made.

Dr. James Kitchens, major investigator for the Project,

prepared and read a paper at the Southwestern Social Science

meeting in Dallas on March 23, entitled "Social Class and

Selected Characteristics of Intellectual Pursuit." Miss Edna

Hanvey, a graduate student in Sociology, completed a Master's

thesis titled "Social Class and Selected Characteristics of

Intellectual Pursuit." Both the paper and the thesis were

based upon data drawn from the Olney Project and both included

sections describing the project and the community.

Two papers dealing with the Olney Project are prepared

and will be presented at the Texas Academy of Sciences meeting

in Denton, Texas in March, 1974.

Dr. Kitchens submitted an article which was published in

the Fall, 1973 issue of Texas ;libraries and was reprinted in

the Flicker Tail. The title of the article was "Public

Libraries and School Libraries: Is there a Better Way?"

An article entitled "The Olney Idea: An Experiment in

Educational Extension" was written by Dr. Kitchens and has been

accepted for publication by The Texas Outlook, official organ

of the Texas State Teachers Association.

Dr. Kitchens attended the North Texas Regional Library

Association meeting in Briogeport, Texas, October 4 and par-

ticipated in a panel discussion entitled "Libraries Do Cooperate."

His primary. contribution consisted of explaining the objectives
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and accomplishment of the Olney Project. On November 7, he

met with the Dallas Library Association and discussed the

progress of the Project.

Three specific meetings were held during the year to make

full use of the Advisory Board.

In January, 1973 the project staff and Sandra Long, the

Library Coordinator in Olney, met with Miss Katherine Ard

and Dr. Mickey Boyvey. The meeting focused on the legal aspects

of merging the two existing boards into one library authority.

On August 24, 1973 the project staff again met with

Miss Ard and Dr. Boyvey. In this meeting, specific answers

were given by Y:iss Ard and Dr. Boyvey which were raised in

the January meeting. Questions were resolved which dealt with

the position of the community library coordinator's responsi-

bilities and legal rest/ictions.

On September 21, 1973 the Advisory Board of the Olney

Project met in Olney for a day long discussion of specific

problems and potential solutions pertaining to the Olney Project.

After a tour of the new high school, several specific

areas of concern for the project were discussed by the Ad-

visory Board. The basic areas covered included reviews of

first and second year accomplishments, problems in library

standards, administrative problems for the new library, pro-

gram for the new library building to house the new program,

and evaluation of success of the new library. For a more com-

plete report of this meeting, see Appendix C.
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VII. Tentative Suggestions for the Final Report

One significant purpose of the entire project is the de-

velopment of materials which may be useful for other communities

which might be interested in pursuing the innovative delivery

of library services. Although this objective has never been far

from mind during the first two years, it is in the third year

that this objective may begin to be met. Indeed, the third

year is devoted to the further gathering of information and

then the writing of these materials. Considerable thought has

been given to the development of these materials and some

tentative suggestions may now be offered concerning their

content.

It will be the burden of the final report at the end of

the third year to convey most of The history, problems, and

solutions, research findings, and evaluation of the Miley Project.

This report will delve into at least the following areas:

A. Background information. A brief history of the

ideas of merger of public and school libraries will be pre-

sented. This section will also describe the community of

Olney and place the Project into the context of that community's

development. Sociological and psychological factors associated

with institutional change in general may also be set forth.

B. Descriptive presentation of the three years of the

Project. The major thrust of this section will be to give a

narrative of the major events and experiences of the community
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in attempting the development of library innovation. Special

concern will be given to the beginning of the Project, commun-

ication methods used by community leaders to the total citizenry,

and the chronology of development and their significance in

the Project. Additionally, the part played by the Project

staff and the Advisory Committee in these events will be pre-

sented. Appropriate photographs will be included.

C. Chronological and analytic presentation of the legal,

social, economic, library, and community problems encountered.

The enumeration and explanation of these problems will be accom-

panied by the varying strategies which were discovered for their

solution. The list of problems will not be confined to the

local level. State, and even national postures which presented

themselves as problematical will be elucidated.

D. The presentation of evaluative analysis of both ob-

jective and subjective nature. While it will be impossible to

make definitive statements relative to the success or non-

success of this total venture, much may be presented to depict

trends in one or the other direction. This section will con-

tain statements on policy as well as F,ogram. Attitudes of

the community, students, faculty, business, aged, and others

will be presented. Problems for which no solution, or in-

adequate solutions limited the program and detracted from its

success will be presented.
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E. Detailed presentation of the administrative and

financial machinery. Changes and comparisons which the

Olney community made in boards and authority relationships

to implement this program will be presented in detail. Such

will include staffing and volunteer groups. In addition,

a financial analysis will be made to determine the extra

evonse, if any, to the community and, where possiblp, tho

more efficacious expenditure of the tax dollar. Consideration

will also be given to the fund raising for building and/or

materials.

F. General conclusions and suggestions. Much has al-

ready been learned about library services and the small

community. Much of a similar nature will be gleaned from

the third year of the study. On the basis of objective data,

and subjective opinions and interpretations, useful suggestions

may be made to other small communities as well as state and

national groups, libraries in middle sized and urban cities,

administrators and faculty of library schools, and others

interested in increasing the efficiency of delivering infor-

mation to persons in need of it. This last section will be

geared to making these suggestions.

A final word of conclusion is in order. The dispensing

of the information and conclusions of the Olney Project is a

necessity if the Project is to meet its ultimate objective.

It is suggested that the findings of this Project, most of
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which will be presented in detail in this final report to

the Office of Education, be summarized and presented in a

brief volume. A private publisher, or perhaps the North

Texas State University Press, will be sought to publish this

manuscrl4c which will in turn to made available to the public.
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OLNEY SCHOOL SURVEY REPORT

I. Introduction

In the Spring of 1973 a sample of students from the Olney

,lunior and senior high schools were asked to fill out question-

naires regarding their attitudes toward libraries, library changes,

reading, and other related topics including reports of their

reading and library use habits. The one hundred sixteen students

were chosen at random and ranged in school grade from seventh to

twelfth with approximately the same number selected from each

grade. All faculty from junior and senior high schools were

asked to respond to a similar questionnaire. (See Appendix A).

This paper summarizes some of the major findings from the

school survey. 1:ost of the findings will be presented by means

of s:mr:le descriptive statistics and cross tabulations of one

variable with others. Also, when applicable, comparison will

be made between the results of this survey and those of the sur-

vey of adults in Olney done earlier.

II. Student Use and Attitudes Toward Libraries

Students were asked the following question related to the

extent to which they use the school library: Have you used the

school library since 3 hool bean this year?" On the next page

are the numbers of resp(Dnses In each response category:
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CATEGORY NUMBER OF RESPONSES

Never 4

Less than once per month 19

Once per month 16

Two to four times per month' 23

More than once per week 53

TOTAL 115

These results indicate a high frequency of usage of the

school library. Over 45 percent of those responding, use the

library more than once per week while about 80 percent use the

library once per month or more often.

The variable which shows the greatest statistical relation-

ship (significance) when cross tabulated with school library

use is the extent of parental reading. The more a student's

parents read, the greater is the likelihood that the student will

visit the school library. "Parent's reading" is a far better

predictor of school library use than are parents education, occupa-

tion, and income. A table showing the relation between parent's

reading and school library use is presented in Appendix A.

Other variables which show some weak relationship to school

library use are school grade and income. The higher the school

grade the less one uses the school library. The income relation-

ship is irregular. It is the middle income group which makes

greatest use cf the library while lower and upper income groups
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use the school library much less.

In general it can be said that there is considerable use of

the school library. Of the predictors (independent variables)

selected for this study,"Parent's reading" is by far the best

predictor of school library use.

III. Library Use--Olney Public Library

A question similar to that regarding the use of school

libraries was asked regarding the Olney Public Library. The

question is, "Have you used the Olney Public Library since school

began this year?" Below are the compiled results given by re-

sponse category:
CATEGORY NUMBER OP RESPONSES

Never 73

Less than once per month 26

Once per month 8

Two to four times per month 7

"ore than once per week 2

TOTAL 116

In notable contrast with the use of the school library,

students report very little use of the Olney Public Library.

.Lill;; 42.8 percent of the respondents report not visiting; the

Fublic Library during the current school year, 'Mile 84.9 percent

re :)rt visitinc- the Public Library fewer times than once per month.

A total of 15.1 ',,ercent the Public Library one time per



month or more often.

There are no predictor variables which show a signficant

relationship to the use of the Public Library. This isdue

largely to the consistent infrequency of visits to the library.

Adult use of the public library is 28 percent. The adult

respondents used the library more than once a month while only

15.1 percent of the student respondents did so.

In sum, there is not a considerable use of the Olney Public

Library by junior high and high school students. On the average,

students visit the Public Library less frequently than do adults

of the Olney community. These findings are not altogether sur-

pris4 since students have available their own library and are

enccuraed by school assignments to make use of the school library.

IV. Importance of the School Library

All students in the survey were also asked the question,

"How important is the school library to you?" The following

table shows ho responded:

CATEGORY

Very important

Important

Not Important

TOTAL

NUTIBER OF RESPONSES

26

6Q

21

116
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The vast majority of students (over 80 percent) consider

the library either important or very important. Only 18.1 per-

cent indicate that the school library is not important.

Cross tabulation of variables reveals that the higher

the school grade the more expression of importance of the school

library. (See Appendix A). Of interest is the fact that use does

not increase by school grade. In fact, the higher the school

grade, the less frequent is student use of the library. Students,

it appears, increasingly recognize the importance of libraries

110 as they prorress through school, but for a variety of reasons use

them less often. One possible explanation might be the limited

holdings of the high school library. In such a case one might

increasingly recognize the importance of a good library while at

the same time recognize that the present library cannot meet his

needs.

:n short, most junior and senior high school students con-

sider the library either "important" or "very important." As one

gets into higher grade levels, he or she on the average tends to

view the school library as being more important.

Importance of the Olney Public Library

Respondents were also asked, "How important is the Olney

Public Library to you?" The following responses were given:

CATEGORY NUMBER OF RESPONSES

Very important

Important

Not important

9

118
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These results are consistent with the use patterns of the

Public Library. Apparently a majority of students neither visit

the Public Library nor feel that it is important.

This contrasts with responses by adults interviewed in Olney.

When asked if it would be a loss to Olney if the Public Library

were closed, 97.6 percent replied that it would. This, of course,

is a different question from that asked students, but it neverthe-

less gives an indication of the importance of the library.

The strongest predictor of expressions of importance of the

public library is school grade. Increase in school grade leads to

a decrease in consideration of the library as important. (See

Appendix A). One other variable which shows a significant relation-

ship to "importance of public library" is sex. On the average

females consider the public library more important than do males.

It seems fair to conclude that the current Olney Public

Library does not attract a large student clientele. It will be

ry interesting; to examine student reactions to the new merged

community library facility.

VT. Knowledge and Favorability to ri!erger

The questionnaire also asked students if they were aware of

the plan to combine the collections of the school and public lib-

raries to form a community library, and if so to what extent do

they favor such a plan. The results of these questions are the

following:



CATEGORY NUMBER OF RESPONSES

Heard about plan?

Yes

No 43

Extent of favoring the plan

Strongly favor 38

Favor 29

Undecided 42

Oppose 5

Strongly oppose

69

While not all students interviewed were aware of the plans for

merger, a substantial proportion (62 percent) had heard of the plans.

Of those who expressed an opinion on the extent to which

they favor the merger, tho vast majority said they either favor or

strongly favor the plan. About one third of the respondents re-

plied that they were undecided, and about 6 percent of the respon-

dents either opposed or strongly opposed the idea of mixing the

libraries.

Although some variables showed statistical significance

when cross tabulated with favorability toward merger, none of the

variables showed any relationship of sufficient strength or direc-

tion to be reported. Although there are differences of opinion

about favoring the merger, these differences show no pattern when

broken down by age, sex, parents education, school grade, grade

average, participation in activities, etc.



Opinions regarding the merger expressed students are very

similar to those expressed by adults interviewed in the community

survey. For both groups a majority (about two-thirds) favor the

idea with a small proportion who do not favor merger and the rest

are undecided.

VII. Anticipated Use of the Merged Community Library

When asked if they would use such a community library more,

less, or about the same as the present libraries, students gave

the following replies:

Ci'TEGORY NUMBER OF RESPONSES

More 38

Less 15

About the same *61

Most students (52.3 percent) felt that they would neither use

a new community library more or less than the present facilities.

However, about one-third felt they would use such a library more,

while a small minority (13.5 percent) anticipated they would use

the library lc,3s.

These results are somewhat different from those for the

sample of Olney adults in which a majority reported that they would

use such a community library more. The difference is probably due

to the fact that most adults must currently rely only on the present

public library whereas students also have access to the school library:':



Adults very likely anticipate that the new library will have

far better facilities, services, and holdings than the present

public library.

VIII. Rearing, Habits

The students were asked, "Have you read a book during the

past month? (Do not count school assignments)." The response

categories and the number of students in each category are as

follows:

CATEGORY- NUMBER OF RESPONSES

No 38

Yes, one boOk 31

Yes, two books 16

Yes, three- four tOoks 21

-.Yes, five or more books 10

TheSe results indicate that 67.2 pertent of the students sUrVeyedH

had read at least one book during the month prior to the survey,

Olney's students seem to prefer magazines to books. When

asked, "Have yoU read a magazine during the past month? (Do not

Count school assignments.) "- the responses were as follOws

CATEGORY NUMBER OF RESPONSES

No

Yes, one magazine issue

Yes, two magazines. issues

19

17

14



10.

CATEGORY NUMBER OF RESPONSES

Yes, three-four magazine 33
issues

Yes, five or more magazine 33
issues

These results show that 83.6 percent of the students questioned

had read at least one magazine issue during the month prior to

the survey.

This student preference for magazines is further demonstrated

by their response to the question, "If you had a choice, would you.

Prefer to read a_magazine or a book for pleasure?" The response

categories and the number of students in each category are as

follows:

CATEGORY NUMBER OF RESPONSES

Prefer Magazines

Prefer books-

No preference

57

34

24

These results indicate that:almost half (49.1 percent) of the

students prefer magazines. Only 29.3 percent-of those surveyed

prefer. books.

Tho data gathered regarding the number of books read.by

students was cross tabulated with the data for a number of other

variables. There was no significant difference in the reading

habits of students on the basis of sex, family income, father's
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education, mother's education, father's oc3upa' n, mother's

occupation, or parent's reading habits. There L:..so was no

significant difference in the reading habits of those who had

and had not been read to as a child.

There is a general tendency for students to read less as

they progress through school. Note the following tables:

TABLE 1

STUDENT READING HABITS BY GRADE LEVEL

Number of books read
durinp* oast month GRADE LEVEL

8 9 10 11 12 TOTAL

None 3 5 7 5 7 11 38

One book 3 6 5 8 4 5 31

Two books 2 4 2 2 5 1 16

Three-four books 7 7 0 3 3 1 21

Five or more books 5 2 0 2 0 1 10

TOTAL 20 24 14 20 19 19 116

(Thrre,-,s of' freedom =20 chi square=33.688

(. 0 5 Gamma= -.358



TABLE 2

HIGH AND SCHOOL HEADING HABITS

Number of :ks read
durin pa:. Honth

None 30 8

One book 23 8

Two books 9 6

Three-four books 7

Five or more books 3 7

12.

Senior High Junior High

-de--Treer....; of f-reedom,-, 4

p .01 Tau=.334

72 43

chi square=-18.384

Gamma-. .528



As might be expected, there is a significant relationship

between use of the school library and the number of books read.

The following table illustrates this relationship.

TABLE 3

NUMBER OF BOOKS READ AND SCHOOL LIBRARY USE

No. of books read
during past month

None

1 book

2 books

3-4 books

5 or more books

TOTAL

degrees of freedom = 16

p .02

FREQUENCY OF SCHOOL LIBRARY USE
_Jess tnan 1 mo. j 2-4 Nore t an

1 mo. i months. 1 month

chi sauare = 31.688

Gamma = .464

Students who use the school library once per month or less fre-

quently generally tend to read only one or less books per month.

A larger proportion of the students who use the school library

more frequently also read more books per month. Not enough

students reported regular usage of the Olney Public Library to

make a valid cross tabulation.

The next table shows a cross tabulatio: of the number of

books read during the previous month and the responses to the

attitudes statement, "I like to read books." Most of tl,e students



who disagreed with the statement read one or less books during

the month prior to the survey. A larger proportion of the students

who agreed with the statement also read two or more books.

TABLE 4

READING OF AND ATTITUDES TOWARDS BOOKS

No. of books read
during past mo.

None

1 book

2 books

3-4 books

5 or more books

"I like to read books."

TOTAL 15 8

degrees of freedom = 16 chi square = 28.458

p .05 Gamma = .465

IX. Sources of Reading Materials

The students were asked, "Where do you get most of the books

that you read?" The response categories and the number of students

in each category are as follows:

CATEGORY NUMBER OF RESPONSES

School library 66

Olney Public Library 7

Borrow from friends ,14

Purchase my own books 19

Home 9
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These results indicate that the major source of books for most

(56.9 percent) students is the school library. Some students

get most of the books they read by purchasing them (16.4 percent)

or by borrowing (12.1 percent). Relatively few students get most

of the books they read from their homes (7.8 percent) or from the

Olney Public Library (6.0 percent). It should be noted, however,

that these percentages only indicate where the respondents get

most, not all, of the boos which they read.

Students usually read books for two basic reasons--for pleasure,

or for school assignments. Of the 116 students surveyed, 87 (75.0

percent) said that they used the school library to get books for

school assignments and 93 (80.2 percent) used the school library

to get books for pleasure. When asked about their use of the Olney

Public Library, 34 (29.3 percent) of the 116 respondents said they

used it to get books for school assignments and 46 (39.7 percent)

sa41 they used it to ret books for pleasure reading. These findings

indicate that most of Olney's students use their school libraries

for both school assi_i;nmerts and pleasure.

The students were also asked, "During this school year, have

you used any of the following libraries to get materials for school

assignments? 1lidwestern University Library, Wichita Falls Public

Library, or 13raham Public Library." Of the 116 students surveyed,

36 (31.0 percent) had used ::!idwestern University Library, 4 (3.4

oercent) had used the Wichita Falls Public Library, and 4 (3.4

rercent) had used the Graham Public Library.



X. Reading Interests

The students were asked to indicate for each of a list of

types of books whether they read that type for pleasure. Types

of books read either frequently or occasionally by students:are

as follows:

TABLE 5

STUDENT READING INTERESTS

Type of book Number of responses

Adventure stories 77

Mysteries 73

Humorous Fiction 70

Fiction classics 62

Sports 57

Biography 53

Love stories

Social problems

Westerns

Science fiction

Animal stories

Hobbies

Sports fiction

Realistic contemporary novels

History

Religion

Religious fiction

51

51

47

46

46

46

45

42

41

38

34



Type of book Number of responses

Historical fiction 32

Poetry 30

Plays 27

Family life and health 25

Agriculture 24

Politics 23

Science & technology 21

Art. 20

Music
19

Business 16

Travel 15

17 .

The students were also asked to list any magazines which

they read regularly and to limit their responses to a maximum of

three titles. The responses are as follows:

TABLE 6

STUDENT MAGAZINE INTERESTS

Type of magazine Number of responses

Girls' magazines 43

Sports 27

Outdoors

Amusement

Automobile

Science & technology

18

12

12

10
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Type of magazine Number of responses

News

Agriculture

Other

10

17

The "Amusement" category mainly includes persons who said that

they regularly read Playboy or Mad magazines.

Student's Subject Rating of the School Library Collections:

All of the respondents were asked to mark a list of the

subjects taught in their school according to the following

rating numbers:

Code Numbers

1. I do not take this subject.

2: I take this subject, but I do not need to use the
school library for it.

I take this subject, and I need to use the schoOl
library for assignments in this subject. The schoo l
library usually has most of the material I need.

4. I take this subject, and I need to use the library for
assignments in this subject. The school library has
some of the material I need.

5. I take this subject, and I need to use the library for
assignments in this subject. The school library usually
does not have the material I need.

Except for the English students, most of the respondents were

not dissatisfied with the library collection. Most of the

students taking each subject merely stated that they did not need

to use the library for the subject. The following table records

the results:



TABLE 7

STUDENT RATING OF HIGH SCHOOL LIBRARY COLLECTION

Subject 1 2

Rating_

3 4 5

Algebra 146 24 2 0 0

American History 44 13 10 4 0

Athletics 42 26 4 0 0

Auto mechanics 63 5 1 2 0

Band 52 17 2 0 0

Biology 147 21 1 2 0

Bookkeeping 58 11 0 3 0

Uhemistry 64 5 0 3 0

Choir 52 19 1 0 0

Drafting 68 3 1 0 0

71,1vers education 54 14 2 1 0

English 10 8 26 26 2

ea,efJry 45 23 1 2 1

Government 65 1i 0 3 0

Health 614 4 0 3 0

Homemaking 55 15 2 0 0

Latin 66 4 2 0 0

Physical Education 58 11 2 1 0

Physical Science 55 15 2 0 0

Remedial Yath 611 ii 1 1 2

Shorthnd 67 2 3 0 0

Spanish 57 13 2 0 0

19.
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Sublect 1 2

Rating
to 53

Speech 64 5 0 1 1

Texas History 63 3 3 2 0

Typing 5o 18 1 3 0

Vocational Agriculture 59 11 1 1 0

Woodworking 56 14 0 1 1

World Affairs 63 3 2 3 0

World History 49 9 12 1 0

The following table shows the responses of the junior high

students to the sane question re,.rdinc their school library.

jt arears that larrer proortion of the junior high

stuTlents use the school library for class assignments than senior

hi students.

ST=NT FAT

SutIct_.

har,

Eniuish

Home Economics

Yathematics

Physical Th_zcation

Science

liI :7.d.21.4::3

TABLE

/-' (-)7 J"NTOF HIGH

1

2/4 1?

1 8

29 10

2 36-_),)

30 9

2 22

1 2 G

3

T;I:FF:FY

Fat inc

J

1

7

1

2

1

5

COLLECTION

-)

0

2

1

2

0

1

2

0

25

1

1

3

13

13



Subject 1 2

Rating
43

Sports 16 20 2 2 2

Typ:ng 33 5 1 2 0

Vocational Education 35 1 2 3 0

Woodworking 35 3 0 2 0

XI. Accessibility of the School Libraries

The students were asked, "Do you have enough time during the

day to use the school library as much as you need to?" Almost half

of the students (42.2 percent) responded "No." The students were

also asked, "If the school library was open after school from 3:40

to 4:15, would you use it?" Of the 116 respondents, approximately

the same number said they would use it before school (41; 35.3%)

as would use it after school (43; 37.1 percent).

There seems to be a need for the school library to be open

either before or after school, or for more flexible scheduling

during the day to allow students to have more time for library use.

XII. Library Instruction

The students surveyed were asked a number of questions re-

garding library instruction. The respondents were asked about who

had taught them how to use a library, when they had been taught, and,

to some extant, what they had been taught. The students were also

asked in which areas they needed more library instruction.

More students (83) said they were taught how to use a library

by a school librarian than by a school teacher (57), a public librarian

(29), or a parent (23). Some of the students (20) said they were
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taught how to use a library when they were between six and eight

years old, many (38) when they were between nine and eleven, others

(32) when they were between twelve and thirteen, some (12) when they

were between fourteen and fifteen, and one when he was sixteen.

Almost all of the 116 respondents said that they knew how to

check out a book (114), how to find a library book for a book re-

port (113), and how to use an encyclopedia (109). Most respondents

also said that they knew how to use a card catalog (85) and how to

use the Readers Guide to Periodical Literature (65).

The students surveyed were asked if they needed to know more

about how to use certain library materials and aids. A majority

of the 116 respondents said that they needed to know more about

the Dewey Decimal Classification System (75), and a smaller majority

replied that they needed to know more about how to use the card

catalog (66). Many (52) responded that they needed to learn more

about how to use the library's reference books. Some said that

they felt like they needed to know more about how to use periodicals

(39) or encyclopedias (25),.

Students were asked to respond to a set of additional questions.

The results are as follows:
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Yost of the students feel that the library's staff is helpful

and that the library's rules are sensible. Although more than

half of the students feel that the school library has a pleasant

atmosphere, one-fourth do not agree. The respondents are almost

equally divided on the question of whether or not the school

library is too noisy. The respondents also were evenly divided

as to whether or not the school library provided enough seats for

readers. A majority feel that the school library's book collection

is too small and that there are not enough new books. Most of

the respondents either agree with or are undecided about the

statement, "The school library doesn't have the kind of books

that most students want to read." A majority feel that the school

library has a good selection of newspapers and magazines. In

general, the student's attitudes toward the library are favorable.

The negative responses may be accounted for by the inadequacies

f the libraries.

XIII. Senior and Junior High School Teacher Use of and Attitudes
Toward Libraries

Many of the questions included in the teacher survey forms

paralleled those in the student forms. Almost all of the faculty

members of the junior high school and the senior high school re-

turned questionnaires completed in a useable manner.

The first section of the questionnaire gathered demographic

data concerning the respondents. A majority (14 out of 22) of

the respondents were men. Most (11 out of 21) of the teachers

are under the age of 35. Fourteen of the teachers have bachelor's
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degrees, 6 have master's degrees, and one has a doctorate. On]y

7 out of 21 respondents do not have some work beyond the bachelor's

degree. All 21 have had college courses since 1960, 16 of them

since 1965, and 9 since 1970. Three of the respondents were in

their first year of teaching. Four were in their second to fourth

year, six in their fifth to ninth year, four in thE- tenth to

fourteenth year, one in his fifteenth to nineteenth year, two

in their twenty-fifth to twenty-ninth year and two in their

thirty- -fifth plus year. The responding teachers were asked to

indicate the number of community organizations to which they

belonged. Eight of the twenty-one respondents said they they

did not belong to any community organizations. Of the remaining

61.9 percent, seven belonged to one organization, four to two

organizations, one to three groups, and one to four groups.

More of the respondents used the school libraries than the

Olney Public Library. Note the following table.

TABLE 10

TEACHER USE OF SCHOOL AND PUBLIC LIBRARIES

Within the Less than Once 2-4 times More than
past year once/mo. per mo. per/month once/week

School libraries 6 5 4 1 7

Olney Public 14 4 1 3 1

Library

In all use categories, except the two to four times per month

category, the survey results indicate that more teachers were using
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the school libraries more frequently than the public library.

As may be seen from the following table, the responding

teachers used libraries more to obtain nleasure reading materials

than lesson preparation materials.

TABLE 11

PURPOSE OF LIBRARY USE BY TEACHERS

Lesson Preparation Recreational Reading

Yes No Yes No

School libraries 7 16 11 12

Olney Public 1 22 9 114

Library

Although almost the same number of respondents obtained re-

creational reading materials from the school and public libraries,

more teachers got lesson preparation materials from the school

libraries than from the public library.

The surveyed used libraries outside of Olney less frequently

than the Olney school libraries for lesson preparation. None

had used the Graham Public Library nor the Wichita Falls Public

Library during that school year for lesson preparation. Four re-

ported using the Midwestern University Library to obtain materials

for lesson preparation. Only one person said they used any other

library during that school year.

Although only 30.4 percent of the responding teachers said

they had not used the school library for lesson preparation, 47.8

percent said they had made class assignments during that semester
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which required their students to use a library. Those making

library assignments, five made them less than one er month,

one made them once per month, three made them two four times

per month, and two made them more than once per week.

When asked if they had enough time during the day to use the

school library, 65.2 percent of the teachers responded "yes".

Only one teacher said he would use the school library before

school if it was open at that time. Five teachers said that they

would use the school library after school if it was open at that

time.

The pattern of teacher response was similar to the community's

response to questions regarding the importance of libraries. Gen-

erally, adults in Olney seem to believe that libraries are more

important to others than to themselves. The following table

shows the eachers' responses to questions concerning the im-

portance of libr-irir,s.

TEAC:IER OPINION

Veri.

Importance of school

TABLE 12

OF THE I:Y.PORTANCE OF LIBRARIES

1-7.10r)rtant. Important Not important

library to you 7 13 3

Importance of Olney
Public library to you 13 6

Imcortanc,- of libraries
Olney a a whole 14

Importance of libraries
to 3ta,dent.:s 17 6
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The teachers valued the school library over the public library.

According to their responses, the teachers believed libraries

to be more important to the community as a whole than to them-

selves personally. The teachers responding also apparently

believe that libraries are more important to students than to

either themselves or the community as a whole.

Some of these teacher attitudes towards the importance of

libraries correspond to the use patterns discussed previously.

The teachers used the school libraries more frequently than the

Olney Public Library. More of the teachers made class assign-

ments requiring student library use than used the school library

for lesson preparation; thus reflecting their attitude that

libraries are more important to students than to themselves.

The teachers were asked to indicate if they felt that their

students needed to know more about how to use certain library

materials and aids. The results of this portion of the survey are

shown in the next table. A larger proportion of teachers than

students felt that the students needed more library education.

TABLE 13

NEED FOR STUDENT LIBRARY EDUCATION

Item Yes No

Reference books 22 1

Card catalog 20 3

Periodicals 18 5

Dewey Decimal Classification

Encyclopedias

iu,o

13

5

10
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It is interesting to note that the specific needs indicated by

the students do not match the teachers' assessment of those needs.

The following table shows ranking of the various areas of library

education by students and teachers. Number one indicates the

item which received the most frequent "yes" responses.

Item

TABLE 14

COMPARISON OF STUDENT AND TEACHER RANKINGS

Teacher Rank Student Rank

Reference books 1 3

Card catalog 2 2

Periodicals 3 4

Dewey Decimal
Classification 4 1

Encyclopedias 5 5

The teachers were also asked to indicate how well their school's

library collection was meeting their library needs. Each teacher

was given a list of the subjects taught and was asked to mark it

according to the following code numbers:

Code Numbers

1. I do not teach this subject.

2. I teach this subject, but I do not need to use the school
library for it.

3. I teach this subject, and I need to use the school library
for assignments in this subject. The school library usually
has most of the material _I_need.



4. I teab this subject, and I need to use the library for
assiE=ents in this subject. The school library has some
of the material I need.

5. I teach this subject, and I need to use the library for
assignments in this subject. The school library usually
does not have the material I need.

The results of this rating are shown in the following table:

TABLE 15

TEACHER RATING OF THE HIGH SCHOOL LIBRARY COLLECTION
Rating

Subject 1 2 3 4 5

Algebra

American History

Athletics

Auto mechanics

Band

Biology

Bookkeeping

Chemistry

Choir

Drafting

Driver's Education

'.English 3

Geometry

Government

Health

Homemaking

Latin



Subject
Rating.

1 2 3 4 5

31.

Nphysical Education

Physical Science

Remedial Math

Shorthand

Spanish

Speech

Texas History

Typing

Vocational Agriculture

Wood Working

World Affairs

World History

When the subject was rated by only one respondent, the response was

omitted to maintain confidentiality.

TABLE 16

TEACHER RATING OF JUNIOR HIGH SCHOOL BOOK COLLECTION

Subject 1 2

Rating
4 53

Band

English 2

Home Economics

Mathematics 1 1

Physical Education 2

Science 1 1

Social Studies 1 3

Sports 2

Typing'

Vocational Education

Woodworking
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The results for code number one are omitted because they only

show how many teachers do not teach each subject. The ratings

for the Junior High School Library collection indicate a higher

degree of teacher satisfaction than those for the high school.

The relatively large number of two ratings indicates that many

teachers do not use the school library for the subjects they

teach. The fact that very few high school teachers marked num-

ber three or number five, seems to show that few of the high school

teachers are either very satisfied or very disatisfied with the

library collection.

The teachers were also asked if they had used any audio visual

materials in their classroom teaching during that school year. Of

the twenty teachers responding to this question, eight said they

had used audio visual materials frequently, ten said occasionally,

and two said hardly ever.

The questionnaire included a number of items regarding read-

ing habits and interests. The following table shows the number

of books and magazines read by teachers during the month prior to

the survey.

TABLE 17

NUMBER OF BOOKS AND MAGAZINES READ BY TEACHERS

Number Read During Previous Month

MATERIAL NONE ONE TWO THREE- -FOUR FIVE OR MORE

Books

Magazines

8

3

4

2

6

5

2

7

3

6
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This table shows that more teachers read magazines than books.

The respondents also indicated a preference for magazines when

asked to show the extent to which they agreed or disagreed with

the statements "I like to read magazines" and "I like to read

books." Responses to those attitude statements are the following:

TABLE 18

TEACHER ATTITUDE TOWARDS BOOKS AND MAGAZINES

RESPONSE
Attitude Strongly Strongly,
Statement. Agree Agree Undecided Disagree Disagree

I like to read 8 9 1

books.

I like to read 11 10 1
magazines..

5 0

Although more respondents said they read magazines and more said

that they liked to read magazines than books, they did not say

that they preferred magazines to books. Ten said that they pre-

ferred magazines, ten said they preferred books, and three said

they have no preference. The teachers were also asked if they

preferred paperback or hard back books. Five responded paper-

back, four responded hard back, and fourteen said they had no

preference.

Libraries apparently are not the teachers' major source of

books. Of the twenty-three respondents, thirteen said that they

bought most of the books they read, three obtained most of their
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books they read from friends, and one got most of the books he

read from the school library. Four respondents marked the box

for "other source."

The following table indicates the number of teachers who

said they read various types of magazines.

TABLE 19

MAGAZINE READING INTERESTS OF TEACHERS

Type of magazine. No. of responses
Rank in
Community Survey

News 8 /4

General 8 2

Professional 6

Ladies 5 1

Sports 5 5

Travel 3

Science & Technology 3 7

Outdoors 3 6

Agriculture 0 3

This table affords a comparison between the community survey

results and the teacher survey results. None of the teachers

reported regularly reading agricultural magazines, but according

to the community survey, agricultural periodicals 'were the third

most popular type of magazine in Olney. News magazines, one of

the top two choices of teachers, was the fourth most popular type

in the community.

Each respondent was asked to mark each'type of book for
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whether he read it frequently, occasionally, seldom, or never.

The table below shows the number of respondent who marked

" frequently" and "occasionally."

TABLE 20

TEACHER READING INTERESTS

Type of book No. of respondents

Adventure stories 17

Social Problems 16

History 14

Sports 14

Hobbies 13

Historical Fiction 12

Religion 11

Politics 11

Mysteries 11

Travel 10

Humorous Fiction 10

10Fiction Classics

Biography

Family Life and Health

Science & Technology

Realistic Contemporary Novels

Science Fiction

Sports Fiction

Animal Stories

Business

9

9

9

9

7

7

6

6
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Type of book No. of responses

Agriculture

Music

Westerns

Love Stories

Religious Fiction

Poetry

6

5

14

14

3

3

Art 2

Plays

All of the teachers said that they had heard about a plan to

merge the school and public libraries. Six of the respondents

strongly favored the plan, twelve favored the plan, and five were

undecided. Nine of the teachers said they would use the merged

library more than the current libraries, none said less, and

thirteen said they would use it at about the same rate.

The teachers were asked to respond to the statement, "A pro-

fessional collection would be useful to me as a teacher." Nine

said they strongly agreed, nine agreed, four were undecided, and

one disagree.

The teachers were given a list of attitudinal statements and

were asked to indicate agreement or disagreement. Results of

this portion of the survey are as follows.
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A large majority of the teachers agree that the school library

staff is helpful to the students and that the library's rules are

sensible. Most feel that the library does not have a pleasant at-

mosphere. A large minority consider the library to be too noisy.

Approximately half of the faculty feel that the library's book

collection is too small and that there are not enough new books.

Almost half of the teachers were undecided as to whether the

school library has the kind of books that most students want to

read. More than half of the faculty agree that the school library

has a good selection of newspapers and magazines. The negative

attitudes expressed may be explained in part by the inadequacies

in the present libraries and their collections.

XIV Summary

(1) Students in this survey,like the adults in:the community

survey,appear to value libraries a great deal-. It should be noted

that they value the school libraries more than the Public Library,

Students use their School libraries more than the adultS use:the'

Public Library. The symbolic value of a library appears to be

the main value recognized by students as well as teachers in Olney.

Using the facilities, however, is apparently not as significant

as recognizing the importance of libraries.

While such is usually the case, the situation in Olney may

be in part a result of the relatively poor holdings and unpleasant

surroundings as the high school library in particular. Both

students and teachers recognize the importance of libraries. When,

hOwever, one's needs are unmet because of inadequate collections



of books and materials- neither students.nor teacherscould

be expected to use the facilities.

(2) Few students or faculty. members .make use of the Public'

Library. Apparently. the Public -Library hasnot-been.successful'

in attracting very many studentsand teaohers to use its materials

to supplement.those _available. in the schools,.

{3).- A -majority of the -students and.. all of the teachers:

said that they.had heard- about the plan to merge the libraries..

A large majority of both the students and teachers WhO expressed_

an opinion- favored.the.merger. Although...most. students:and. teachers'-.

said they would use the merged libraries About the

present libraries, some said

teachers and feW of the

the present libraries,

(4`Y 'Both the teachers

they

Same as the

would use is more. None of the

stildoilts said they would use it less than:

and the; students prefer magazines to

books. A majority of teachers and students, however, read::

least one book during the month prior to the survey. There

is a general tendency for .students to read less as they progress

through school. A majority of the students obtained most of the

books they read from their school library-. More than, half of the

teachers bought most of the books they read.

(5) With the exception of English and history students,

most students reported that :they did n t need to use the school

library for class assignments.

(6) A larger percentage of students than teachers responded

that they did not have enough time during the school day to use

the school library. Almost half of the students and a few of the
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teachers indicated that they would use the school libraries if

they .v:re open before 01' after school hours.

(7) The teachers indicated that there was a greater need

for library education for the students, than the students them-

selves indicated.

(8) In general, the teacher and student attitudes toward

the library are similar. They agree that the libraries' staffs

are helpful and that the rules are sensible. A larger percentage

of the students than of the teachers feel that the book collections

are too small and that there are not enough new books. The neg-

ative attitudes towards the collections and the physical facilities

may be explained, in part,by the inadequacies of the libraries.



APPENDIX A

TABLES OF SELECTED BIVARIATE DISTRIBUTIONS

TABLE 1

SCHOOL LIBRARY USE BY PARENTS LEADING

Do your parents read
books, magazines or Hardly Occasionally Frequently Total
newsparers? Never Ever

Have you used the
school library this
year?

Never

Less than once
per month

Once per month

2-4 times per
month

1

0

0

1

0

0

1

0

0

8

7

)4

3

10

7

18

4

18

15

23

Tore than once
per week 0 0 13 37 50

TOTAL 2 1 32 75 110

Chi Square = 27.993
Level of significance 7.01
Gamma = .26



TABLE 2

IMPORTANCE OF SCHOOL LIBRARY BY SCHOOL GRADE

SCHOOL GRADE 7th 8th 9th 10th 11th 12th Total

410Importance of
school library

Very important

Important

Not important

TOTAL

9 10 2 3 2 0 26

7 11 8 16 13 14 69

4 3 4 1 4 5 21

20 24 14 20 19 19 116

Chi square = 23.975
410Level of significance, .01

Gamma = .36



TABLE 3

IMPORTANCE OF PUBLIC LIBRARY BY SCHOOL GRADE

SCHOOL GRADE 7th 8th 9th 10th 11th 12th Total

illimportance of Public
14I'Library

Very important 4 2 2 0 0 1 9

Important 8 15. 8 4 5 8 48

Not important 8 7 4 16 14 10 59

TOTAL 20 24 14 20 19 19 116

Chi Square = 23.859
AftLevel of significance:5. .01
411,Gamma = .33



APPENDIX B:

The Constitution and By-laws



OLNEY COMMUNITY LIBRARY BOARD

CONSTITUTION

ARTICLE I: NAME

This organization shall be known as the Olney Community Library

Board,

'ARTICLE II: OBJECT AND PURPOSE

The object of this board shall be to combine the public

library and the school libraries into the Olney Community Library

for the purposes of enlightenment, enrichment, creativity, and

recreation. The library must at all times meet state education

guidelines. This 'organization shall serve as a non profit or-

ganization.

ARTICLE III: MEMBERSHIP

Section 1. The Board shall consist of nine (1) members to be

appointed by the Olney Independent School Board and the Olney

City Council. The representation of the School Board shall

consist of four (4) members, one (1) School Board member and

three (3) other members to be appointed by the Board. The

representation of the City Council shall consist of one (1)

City Councilman and three (3) citizens at large to be appointed

by the City Council. The ninth member is to be a rural repre-

sentative living within the bounds of the Olney Independent

School District. The School Board shall select the ninth

member with approval of the City Council. The terms will be

staggered three (3) years with three (3) vacancies to fill

each year.



Section 2. Vacancies occurring during.a term shall be filled

by the original body responsible for that position.

Section 3. The agencies appointing shall make their appointments

following the guidelines set forth in the attached Exhibit A.

,.1, Section 4. nnior advisory members may be named by junior high

and senior high student council. One principle and one

alternate from each school - both may attend all meetings, but

alternate should attend in absence of principle. Attendance

rules for regular members will not apply to advisory members.

ARTICLE IV: DUTIES OF THE BOARD

Section 1. All of the business and property of the Library

shall be entrusted to the Board. It shall have the responsibility

and authority to devise and execute all measures, within legal

limits, calculated to improve the library.

Section 2. The board shall report regularly on its accountability

and activities to the School Board, the City Council and the

Community.

Section 3. The librarian of the Community Library will attend

all meetings, without vote, except executive sections regarding

the Head Librarians appointment, compensation and other matters.

Section 4. Junior members are excepted from executive meetings.

ARTICLE V: MEETINGS

Section 1. The Board shall meet regularly once a month; each

new Board may select the hour and date of the meeting.



1.

Section 2. If any members of the Board shall be absent two (2)

consecutive meetings, without proper excuse, such members

shall be instructed by the secretary, to make known the reason

of absence or resign the office. If attendance is still

neglected, the Board may then declare the seat vacant and

request the appropriate agency to appoint a new member to

fill the vacancy.

ARTICLE VI: OFFICERS

The officers of the board shall be: President, Vice-

President, Secretary and Treasurer who shall be elected by

the Board members and from such membership. Their term of

office shall be for one year beginning ? .

ARTICLE VII: DUTIES OF THE OFFICERS

Section 1. President: The President shall preside at all

meetings of the Board and shall perform the duties generally

pertaining to the office. The President shall be an Ex-officio

member of al) committees. The President shall have the authority

to handle any duties of the treasurer in the absence or in-

capacitation of the treasurer.

Section 2. Vice-President: The Vice-President, in the absence

or the disability of the President, shall perform the duties

of the President.

Section 3. The Secretary: The Secretary shall record all

proceedings of the Board and Perform other duties as the Board

may require. He shall give due notice to the School Board and



City Council of the annual election of Board Members and shall

notify the Board Members of all regular and special meetings

of the Board.

Section 4. Treasurer: The Treasurer shall perform whatever

duties the Board deems necessary concerning financial matters.

ARTICLE VIII: QUORUM

A majority of the members of the Board ;:hall constitute

a quorum for the transaction of business at any meeting.

ARTICLE IX: AMENDMENTS

This Constitution may be amended at any regular meeting

by a two-thirds vote of all members present, subject to the

approval of the School Board and City Council, due notice of

the amendment having been given at the previous regular meeting.

By-laws or Policy not conflicting with the Constitution may be

amended at any regular meeting of the Board.

ARTICLE X: PARLIMENTARY AUTHORITY

Robert's Rules of Order in the latest edition shall

be used as Parlimentary authority in the business meetings

of the Board.



EXHIBIT "A"

STANDARDS TO BE CONSIDERED BY THE AGENCIES

IN APPOINTING THE LIBRARY BOARD MEMBERS

1. Interest in the Library.

2. Willingness to devote time and effort toward carryin
out the duties of trusteeship.

3. Boldness of purpose in recognition of the vital force of
the Library as a center of community culture, recreation
and continuing education.

4 Interest in the community, which includes people of all
age groups, and an understanding of its social and
economic conditions.

5. Ability to work with others -- the other Board Members,
the Librarian and staff, and the public which the Library
serves.

Open-Mindedness which includes the ability to hold-strong
Convictions on any subject, while recognizing the right
of others to disagree.

Courage, enterprise, and mental resourcefulness to
establish policies for the successful operation of the
Library and impartial service to all its patrons.

Loyalty to the Library and its improvement at all times.

Practical business experience, clear-sighted political
know-how, and the quality of leaderhsip are invaluable
assets to any Library Board Member. Placed at the
service of. the Library, those qualifications become dy-
namic contributions to the Library's progress.



OLNEY COMMUNITY LIBRARY--GENERAL POLICIES

I. Access

A. Resident--The Olney Community Library will serve without charge
all those subject to the jurisdiction of the local taxing authorities
supporting the library.

B. Mon-residents--While recognizing that the primary purpose is to
provide service to the patrons of its own area, the Library will
work toward the ideal that all people are entitled to free library
service. rltill this goal can be reached on a wide7area basis,
this Library will provide free service to non-residents who own
property, who are employed, or who attend school within the tax area.

C. Hours--The Library will be opan as many hours per day and days
per week as possible. The hours of service will be determined by
the convenience to all nairons and the ability of the staff to cover
these periods under available financing.

D. Linitations--The use of the Library may be denied for due cause.
Objectionable conduct, creating a disturbance, destruction of
property, failure to abide by t'ie rules of operation, or interference
with service to others nay be considered sufficient grounds to effect
temporary curtailment of services at the discretion of the librarian.

E. Iaterlibrary Loan--All eligible patrons of the Olney Library will
also have access to all of the services of the Texas Library Network.

Personnel

A. The head librarian will be selected by the Olney Community Library
Board with regard for established professional qualifications
of library background and general education.

1. As long as TEA funds pay the greater portion of the librarian's
salary, his appointment nust be approved by the School Board.

2. Other personnel, professional and non-professional, shall he
selected upon the recommendation of the head librarian, subject
to approval of the Olney Community Library Board.

B. The librarian will be responsible for the administartion of the

Library staff and programs under the policies established by the
Community Library Board.

C. The librarian will select, train, and make use of library volunteers.

D. Detailed personnel policies will be outlined in an annual staff
handbook.



III. Selection of MaterialsThe Olney Community Library Board believes that
books and other materials must be selected not only to serve the express-
ed needs of the total community, but to expand and develop those needs
creatively and imaginatively. It believes that the selection of materi-
als requires the highest professional and critical talents available and
that the Library must be a source of information, education, enlighten-
ment, inspiration, and recreation for all the people in the community,
and must provide materials presenting all point: of view on significent
problems and interests of our times.

A. This Library will observe the policies of the American Library
Association as set forth in the 'Library Bill of Rights' and The
Freedom to Feed-. See Appendix A.

B. To enable citizens to form their own opinions, this library will
attempt to provide materials that present all points of view.

C. :7.1a attempt is made to supply textbooks used in schools and ersileges
in this area; however) a book is not to be excluded simply because
it is a textbook.

D. LV instructional materials will be included in the Library collection.

E. I7ool. selection will he done with basic library'teols, such as
Moon's Standard Catalogs Sooklist, end other books and net.,:/!.Als
listed in standard library indexes, such as Essay and General
Litoreture Index, and Grangerls_IndextoP4etry end Recitations.

F. Gifts and donations

1. socks and other materials will be accepted on the condition
that the librarian has the authority to make whatever
disposition he or she deems advisable.

2. Gifts of money, real property, and/or stock will be accepted
if conditions attached thereto are acceptable to the Comunity
Library Board, the City Council, and the School Board.

3. Personal property, art objects, portraits, antiques, and
other museum objects will not be accepted.

4. The library will not accept for deposit materials which are
not outright gifts.

G. ro material of any kind will be placed in the library without
permission from the librarian.

H. P2quo.sts for specific books from patens will he handled in one of
two wlys. If the librarian feels the beck will be a useful addition
to the collection, it will be purchased. If not, the librarian will
obtain the bock on interlibrary loan for the patron.



IV. Maintenance and Use of Materihls

A. The latest editions of the Abridged Dewey Decimal Classi-
fication and the Subject Headings Used in the Dictionary,
Catalogs of the Library of Congress will be used in clas-
sifying and assigning subject headings on catalog cards.

B. An accession record will be kept of all books.

C. The purchase and withdrawal cf book and materials will be
a continuous process.

D. Only registered borrowers who have obtained an identifi-
cation card may check out becks, but anyone nay come in
and use the Library. An approved identification 'card
will be required of adults. A separate card will be is
sued to children after parent's signature and name of
school has been properly filled.out cn application. A

charge of not less than 25c will be made on replacement
of lost cards.

E. Instruction in the use of the Library will be given to
Elementary School classes and to the Junicr High School
and Eigh School English classes by the librarian. Per:-

sonal instruction will be given when necessary.

F. The loan period cn r,ost books will be for two weeks.

G. The Olney.Community Library will charge no fines cn over-
due books. If a patron has a book that is more than two
weeks overdue, he will lose his library privileges until
Such that,the overdue book is returned.

P. Library materials lost by patrons will be replaced at
current library costs. Library privileges will be re-
voked until such payment is made.

I. Complaints and cr grievances will be registered with the
head librarian. If the complaint is not resolved to the
pat'ron's satisfaction, he may submit his complaint, in
writing, for final arbitration by the Community Library
Board.

V. naintenance and Use of Buildings

A. Jantorial service will be shared by the City Council and
the School Board.

B. Policies cn the use of the building by co.rnunity groups
will be deter mined when the final space areas of the new
building have been determined.

VI. Public Relations-- There will be a regular prcgram of publicity
f -r the library, utilizing the various cemmunications media,
talks, and programs for special groups, displays and exhibits
whenever possible, and news releases to the local newspaper.



Appendix A

The Library Bill of Rights

The Council of the American Library Association reaffirms its belief in the fol-
lowing basic policies which should govern the services of all libraries.

1. As a responsibility of library service, books and other library materials
selected should be chosen for values of interest, information and enlightenment
of all the people of the community. In no case should library materials be ex-
"eluded because of the race or nationality or the social, political, or religious
views of the authors.

2. Libraries should provide books and other materials presenting all points
of view concerning the problems and issues of our times; no library materials
should be proscribed or removed from libraries because of partisan or doctrinal
disapproval.

I

3. Censorship should be challenged by libraries in the maintenance of their
responsibility to provide public information and enlightenment.

4. Libraries should cooperate with all persons and groups concerned with
resisting abridgment of free expression and free access to ideas.

5. The rights of an individual to the use of a liirary should not be denied
or abridged because of his race, religion, national origins or social or political
views.

6. As an institution of education for den cratic living, the library should
welcome the use of its meeting rooms for socially useful and cultural activities
and liscussion of current public questions. Such meeting places should be avail-
able on equal terns to all groups in the communi' regaillass of tha beliefs and
affiliations of their members, providing that the meetings be open to the ;baci

(Adopted by Council June 27, 1967)



The Freedom to Read

A statement prepared by the Westchester Conference of the
American Library Association and the American Book

Publishers Council
May2and3;1953

The freedom to read is essential to our democracy. It is under attack.
Private groups and public authorities in various parts of the country are
working to remove books from sale, to censor textbooks, to label "controversial"
books, to distribute lists of 'objectionable" books or authors, and to purge
libraries. These actions apparently rise from a view that our national trad-
ition of free expression is no longer valid; that censorship and suppression
are needed to avoid the subversion of politics and the corruption of morals.
We, as citizens devoted to the use of books and as librarians and publishers
responsible for disseminating them, wish to assert the public interest in the
preservation of the freedom to read.

We are deeply concerned about these attempts at suppression. Most such at
attempts rest on a denial of the fundamental premise of democracy: that the or-
dinary citizen, by exercising his critical judgment, will accept the good and
reject the bad. The censors, public and private, assume that they should deter-
mine what is good and what is bad for their fellow-citizens.

We trust Americans to recognize propaganda, and to reject obscenity. We do
not believe they need the help of censors to assist them in this task. We do not
believe they are prepared to sacrifice their heritage of a free press in order
to be "protected" against what others think may be bad for them. We believe they
still favor free enterprise in ideas and expression.

Tle are aware, of course, that books are not alone in being subjected to ef-
forts at suppression. We are aware that these efforts are related to a larger
pattern of pressures being brought against educaiton, the press, films, radio
and television. The problem is not only one of actual censorship. The shadow
of fear cast by these pressures leads, we suspect, to an even larger voluntary
rurtailnent of expression by those who seek to avoid controversy.

Such pressure toward conformity is perhaps natural to a time of uneasy
change and pervading fear. Especially when so many of our apprehensions are
directed against an ideology, the expression of a dissident idea becomes a
thing feared in itself, and we tend to move against it as against a hostile
deed, with suppression.

And yet suppression is never more dangerous than in such a tine of social
tension. Freedom has given the United States the elasticity to endure strain.
Freedom keeps open the path of novel and creative solutions, and enables change
to cone by choice. Every silencing of a heresy, every enforcement of an orth-
odoxy, diminishes the toughness and resilience of our society and leaves it the
less able to deal with stress.

Now as always in our history, books are among pir greatest onstri,emts pf
freedp,/ Tjeu are almost the only means for making generally available ideas or
manners of expression the can initially command only a small audience. They are
the natural medium for the new idea and the untried voice from which cone the
original contributions to social growth. They are essential to the extended dis-
cussion which serious thought requires, and to the accumulation of knowledge
and ideas into organized collections.

We believe that free communication is essential to the preservation of a
free society and a creative culture. We believe that these pressures towards con-
formity present the danger of limiting the range of variety of inquiry and ex-
pression on which our democracy and our culture depend. W. believe that every

. ,

.L .$. ,



AeArieee eeee:e;:y must jealously guard the .celon to publish and to cir-
culate, in orlr to ereserve its own freedce real. We believe that publi-
shers and librarians have a profound reseonsi'Ality to give validity to that
freelen to real by makine it possible for the reader to choose freely froze a
variety of efferines.

The fresion to real is euarantee by the Constitution. Those with faith
in free man will stand firvi on these constitutional guarantees of essential riehts
and will exercise the responsibilities that accompany these rights.
Three Stat(ieents on Book Selection

We therefore affirm these propositions:
1. It is in the public interest for publishers and librarians to make

Avai/eble the wisest diversity of views and expressions, including those which
are unorthodox or unpopular with the majority.

Creative thou;-ht is by definition new, and what is new is different. The
bearer of every new thoueht is a rebel until his ilea is refined and testes.
Totalitarian systens attenpt to maintain themselves in power by the ruthless sup-
pression of any concet which challenges the established orthodoxy. The power
of a ::euperatic syste:i to adapt to chance is vastly strenethened by the freedom
of its citizens to choose widely from among conflicting opinions offered free-
ly to than. To stifle every non conformist idea at birth would nark the end of
the denecratic process. Furthermore, only through the constant activity of . .

weiehine and selecting can the democratic rind attain the strength demandei by
tines like these. We need to know not only what we velieve but why we believe
it.

2. Publishers an librarians f'o not need to endorse every idea or pre -
sentation cnntainel in the books they make available. It would conflict with
the public interest for thcel to establish their cwn political, moral cr -aesthe-
tic views as the sole stendard for determinine what b'oks should be published
or circulatei.

Publis!-,ers and librarians serve the educational erecess by heleial tc
maka available knewloge and the increase of learninc. They do not foster ed-
ucatien by ineosine as mentors the patterns of their own thou -ht. The peep le

sheull have the freedom to read ant consider a broader ranee of ideas than those
that nay be held by any sinele librarian or publisher or eovernment or church.
It is wrong that what one :Ian can read should be confined to what another thinks
proper.

3. It is contrary to the public interest for publishers or librarians to
determine the acceptability of a book soley on the basis of the personal history
or political affiliations of the author.

A boek sheul2 be judged as a book. No art or literature can flourish if
it is to be measured by the political views or private lives of its creators.
No society of free men can flourish which draws up lists of writers to whom it
will not listen, whatever they may have to say.

4. The present laws lealine with cAscentiy should be vieorouely enforced.
Beyond that, there is ne place in our society for extra-leeal efforts to coerce
the taste of others, to confine adults to the readily. matter deemei suitable for
ag!.elescents, or to inhibit the efforts of writers to achieve artistic expression.

To se!ee, much of mo-:ern literature is ehLC:ine. But is not much of life
itself sheckine? We cut off ltterat.ure at the source if we prevent serious ar-
tistsfroo leaiine with the Stuff of life. Parents aird teachers have a responsi-
bility to prepare the your; Ito meet the diversity of experiences in life to which
they will 1;t2, eX1)23.1d as they have a reseensibility to heip then learn to think
critally fer th:2eselves. These are affimative reseeneibilitios, not to be dis-
chareed sin-dly by preventing them fron readine works for which they are not yet
pre;.ared. In these natter taste lifters, and teste cannr.,t be leeisletel: nor

Itvisel which will :Jett the ef one ereu;
in- the froolT;;...1 ethers. We the cnt.arih: to the imtlatur'o, the retarded



or the maladjusted taste. But those concerned with freedom have the re-
sponsibility of seeing to it that each individual book or publication, what-
ever its contents, price or method of distribution, is dealt with in accord-
ance with due process of law.
5. It is not in the public interest to force a reader to accept with any

book the prejudgment of a label characterizing the book or author as sub-
versive or dangerous.

The idea of labeling presupposes the existence of individuals or, grpdp
with wisdom to determine by authority what is good or bad for the citizen.
It presupposes that each individual must be directed in making up his mind
about the ideas he examines. But Americans do not need others to do their
thinking for them.

6. It is the responsibility of publishers and librarians, as guardians of
the people's freedom to read, to contest encroachments upon that freedom by
individuals or groups seeking to impose their own standards or tastes upon
the community at large.
It is inevitable in the give and take of the democratic process that the

political, the moral, or the aesthetic concepts of an individual or group
will occasionally collide with those of another individual or group. In a

free society each individual is free to determink' what it will recommend to
its freely associated members. But no group has the right to take the law into
its own hands and to impose its own concept of politics or morality upon other
members of a democratic society. Freedom is no freedom if it is accorded only
to the accepted and the inoffensive.
7. It is the responsibility of publishers and librarians to give full mean-

ing to the freedom to read by providing books that enrich the quality of
thought and expression. By the exercise of this affirmative responsibility,
bookmen can demonstrate that the answer to a bad book is a good one.
The fre'edoM to read is of,littlelconsequence when expended on the trivial;

it is frustrated when the reader cannot obtain natter fit for his purpose. What
is needed is not only the absence of restraint, but the positive provision of
opportunity for the people to read the best that has been thought and said.
Books are the major channel by which the intellectual inheritance is handed
down, and the principal means of its testing and growth. The defense of
their freedom and integrity, and the enlargement of their service to society,
requires of all booknen the utmost of their faculties, and deserves of all
citizens tha fullest of their support.



APPENDIX C:

:Minutes of September, 1973

P,eeting of the Advisory Committee



M tNUTES
DATE: September 21, 1973

SIMJECT: Olney Project: Its Past and Future

A mooting of the Advisory Committee was held Friday,

September 21, 1973 in the library of Olney High School.

Committee members in attenlance were Katherine Ard, Dean

Dewey Carroll, and Dr. Mickey Beyvey. Md Daniels and Al

Myers, members of the committee, were absent from the meeting.

Also present were Dr. James A. Kitchens, principle investi-

of the Olney Projcct; hi.s secretary, Kay Vetter; Robbie

Williams ani SflnJra Kimbro, both research assistants for Dr.

Kitchons; Janic Kee, who is the Library Services Program

Officer for the lJnited States Department of Health, Education

and Welfare; Charles :1lLchell, Superintendent of Olney Public

Schools; Dr. Arleigh Matlock, a community resident and

president of the Olney Library "Authority"; and Sandra Long,

coorJinator of libraries in Olney.

The suggested Agenda (see attached) was used as an

outline for discussion. A review of the first and second year

accomplishments was the first topic of discussion. Sandra

Kimbro discussed surveys involving the community, students,

and teachers. Th-, purpose of these surveys, according to Mrs.

Klm'cro, ;:as to measure a'tituries, the Use of the libraries, and

o gather tackround informat!on which mi;ht Drove helpful
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in pinning programs for the proposed new library. A major

accomplishment, according to Mrs. Kimbro, was the weeding of

the collections and assessing the need for now books and

materials.

l'indin:s or the community survey were reviewed by Robbie

Williams, research assistant. It was found that libraries

must function inside the community. In addition, Olney was

round to be a d;namIc community with special emphasis on religion,

ramily, and education. Olney was pictured as a growing, stable

town, not isolated from Its neinbortng cities. Some important

characteristics oC the population or Olney were noted by Mr.

Williams. They are: 1) A higher percentage of the popuation

is 65 years or a,-,e and ()Icier than in the average community,

and 2) the population of Olney is predominately white. In

measuring the attitudes of O]ney's citizens, the data revealed

that 1) 69 of the respondents favored the mering of the school

and public libraries, 2) a favorable attitude toward libraries

existed in general, and 3) derinite leadership patterns were

apparent indicating a core of .influential citizens.

In reviewim! the accomplishments of the first and second

year of the Project, Jnce Kee emphasized that the existance

of the LiLrary C,,ordinator, Lang, was, in itself, a very

pee-tInt

A cempa.isoh of the or' t',=n-ti structure of the

f,-arary hoard as now exists and the iroposei structure was
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given by James Kitchens. He explained that under the new

plans the School Board and the City Council remain in ex-

istence. Under these two bodies, a library "authority" would

exist, then the Library Coordinator, and lastly, under this

supervision, the three school libraries and public library

would exist. Eventually, of course, these libraries mould be

mori,ed.

Dr. Yatlock = gave a Finance Committee report. He re-

ported that $6,000 had been given for the purchase of new

books. The City Council appropriated $2,000 for the purchase

or catalog cards for the new central card catalog. The

primary coal of the Finance Committee was now the construction

of a new building. They voted to ask Don McClatchy to head

the flnancial 41.pat .n for the new building. ftatlock said

that Y.:'Clatchy had accepted this position, and that after

finding a building; site and deciding on a buildirw, plan, a

campain for obtaining funds for the new library will begin.

Also, he said the City Attorney was now in the process of

drawing up papers to incorporate the Board.

Sandra Long, library coordinator, was called upon to

review the accomplishments of the Project. She said the ac-

clululation of backfiles of periodicals was an important ac-

cpmpl'shment as well as an aid for the student. Reference

materials were badly needed and as a result of the Project, new

reference materials had been purehaG-d. The McNauc;hton Plan
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was adopted to compensate for the lack of new fiction books.

Nonfiction books are being ordered to fill the gap in the

adult collections. The books to be added to the children's

collection are now being selected. Ns. Long said that they

were ordering Library of Con runs catalog cards for the Public

Library Collection and were re-cataloging the High School's

library collection. In addition, they ordered paperback

basks for the High School library and were extremely pleased

at the circulation of these books.

At this point, lackey Boyvey asked Ms. Long about the

types of need assessment revealed by the questionnaire findings.

Ms. Long responded by saying that the students were interested

in reference material; she said they expressed gratitude for

the periodicals and the paperbacks. Also, Dr. Boyvey asked

about the interest and availability of audio and visual aid

materials. In response, Ms. Long said that little interest

was shown in audiovisual aids material, and that very little

material is available at this time.

Katherine Ard suggested that the Junior League or some

other volunteer group be asked to promote that particular

province of materials (audio-visual aids) . She suggested also

that the Governor's Council of Aging might be willing to ap-

ylate t3o:T.,: It:)11ey to the Project. 2he avlsed :'.i. Long to

c_ ;y..(_:t William Kr.ena.

Dr. Kitchens cir.e,-1 discussicn on the topic of funding
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contingencies. He said that a decision regarding the funding

of the third year of the Project should be received from

Washington by October, 1973, The second year of the Project

terminates the 31st of January. Three alternatives were

mentioned: 1) The funding; of the full amount for the third

year, 2) An interim period of five months (January 31-July

1) with funding to begin on July 1, and 3) No funds for the

third year of the Project. Alternatives two and three were

discussed.

Janice Kee noted that :;,114,000 was available for library

projects, and that sixty proposals were bein considered by

the connittee. Me said the House voted to put Library money

back into the budget, however, and, perhaps, funds might be

available after Christmas.

The fact that Sandra Lon g's assistant's salary and

'is. Long's summer salary were being paid by Project funds

10
was mentioned by Dr. Kitchens.

Katherine Ard added that construction funds might be

available, and thus funds might be secured for the building of

the new library.

in discussing alternative number three (no funds for the

third year of the Project), Dr. Nat lock said that even if the

Pro,!ect was not funded for Ito third year, they would proceed

with the plans and the library mer,er would become a reality.

An -timistic point was noted by Katherine Ard in that
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even If there rare no funds, counsel and advice would continue

to be given to those planning the merger of the libraries.

Dean Carroll added to this optimism by saying that it

might be possible to make room In his budget to continue

fun-ling part of the project, by way of hiring doctoral students,

and by hiring Dr. Kitchens to teach a seminar course.

Dr. Kitchens mentioned the possibility of obtaining

Faulty tie search money from North Texas State University.

The next topic discussed was problems in library standards.

Katherine fa'd said that the entire merged colloction could

by used by the public; therefore the merged collections could

be ellsstfied as public library materials.

Janice Kee clarified this point by saying that access

anl availability will satisfy the state's requirment, that

ownership is not the only criteria.

Dr. Kitchens asked it' there was any standard in regard

to the square feet of the building. Dv. Boyvey responded by

saying that there was no set rule, but they recommend the

room possible.

The question of library standards in regard to the library

board was discussed. According to :';:iss Ard, a combined

authority could servo as the library hoard. To clarify this

(14,
4- .1sa41 torm,, "le

. in ',;1 on, s

_d.1 that i.he s 21'e of the Tayor would be necessary on
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all doc,Imonts.

Janice Kee asked how the "authority" or library board

would be formed. ratlock responded by saying that the "au-

thority" board would consist or nine members with representatives

from the School Board, City Council, and the Library Board.

Katherine Ard suggested that a board of five would be

equate. An organization such as "Friends or the filbrary"1.

eLuld serve as a parallel organization and assume some of the

duties of the board, thus leaving the board time for decision

makIng.

It was suL,gested by Janice Kee that the Constitution

dictate exactly the responsibility of the Board members, so

that when asked to accept a pea tien on the Beard, one might

readily accept knowing his or her precise duties.

Dr. Kitchens asked that :liss Ard, riiss Kee, and Dr.

Boyvey write any comments which they thought might prove

helpful on the by-laws and constitution and mail them to Dr.

r,atlock in order to assist him in planning.

The next topic discussed was the program for the new

library. Janice Kee suL:gested the following kinds of programs:

1) adult continuing, education, 2) specific kinds of programs

for the elderly, 3) training for volunteers, 11) early child-

hoot enrichment usin-'. t,vs, games, 5) a r'W;P111, using pro-

fssionals to teach carents, 6) literacy programs 7) a pro-

gram teaching various kinds of skills and trades and 8) a pro-
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m(lio-v!.;11'11 aid skills.

Katherine Ard emphasized the necessity of organizing

the volunteer program beforehand in order to avoid adminis-

tra'Jive difriculties. In addition, she sa'd that the programs

must be incluolve--emphasie information services-include all

ar, groups and media.

Janice Kee added to this discussion by emphasizing the

i-ipevtance of considering the programs or the new library

before buildir the new library.

A suggestion was male iv Charles :,:itchell to contact

the appropriate people in the various industries in Olney,

ani seek their advice as to what kind of programs the new

library should include in their objectives.

A consum,r education program, t, tching such things as

how to write a check, balancing a bank statement, and com-

puting income tax returns, was suggested by Dr. Kitchens.

A meeting room in the new library was suggested by

.1.1.3s Kee, and Katherine Ard suggested having extra desks for

the volunteers.

According to Dean Carroll, resources, interests, and

pro:elures should be consided prior to drafting a building

desi-n. A list of ob.iectives should be formulated taking into

.:-:nsiderati .1 one ma: prurose, that of hey; to construct and

-lan a 1,1-,r2 effient liirtry. In depth objectives relating

to service and interest should added later. instead, Dean
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Carvell suEested usinc broad, r",eneral concepts in writing

objtives for the new library program. An example of such

an cb,'ective was given by Dean Carroll--to provide support

(car t11 educational and cultural activities to the whole

Katherine Ard said that the Board needs to be aware of

all . iate plans and the network of sharing information between

the ,Ifferent libraries.

Closin; remarks were made by several people. Then Dr.

1/.1,bns expressed his appreciation for each one's contribution

meetin. The meeting was then adjourned.



SUGGESTED AGENDA

September 21, 1973

10:00-11:00 Tour of new High School

11:00-12:30 1) Review of first year of Project

2) Review of second year accomplishments

3) Consideration of funding contingencies

4) Problems in Library Standards

5) Administrative problems for the new
library.

12:30-1:30 Lunch

1:30-3:00 1) Program for new library

2) Building to house the program

3) How to evaluate success of the new
library.

We will meet at 10:00 at the Su), .)tendent of Education's

Office (Mr. Charles Mitchell) in Le Junior High School

building.



SPACE REQUIREMENTS FOR LIBRARY BUILDING

BUILDING AREA

Entrance Display
(Including glass
display cases and
moldings to hang
pictures)

Research Center

110 (Including adult
nonfiction, refer-
ence materials,
microfilm and
microfilm readers,
chairs, tables,
carrells)

Children's Area
(Including children's
book collection,
children's display
area, formal and in-
formal children's
seating

General Reading
1.-rea (Including
adult fiction,
newspapers, mag-
azines, easy chairs)

NUMBER OF
BOOKSi

NUMBER OF NUMBER OF
READERS SQUARE FEET.

0 200

8880 35 1832

8320 35 1782

10,370 20 1637

Meeting Room
(Including tables 0 50 900
and chairs which
may be easily stored
or rearranged, storage
cabinets with locks, sink
wills suitable for art
display, an outside entrance.)



BUILDING AREA NUMBER OF NUMBER OF NUMBER OF'
BOOKS READERS SQUARE FEET

Audio Visual Storage 0 0 100
(Including cabinets
for equipment and
media)

Listening & Viewing 0 15 300
Area (Including
facilities for both
individual and small
group viewing and
listening

Librarian's Office 0 0 100
(Including desk, chairs,
filing cabinets, tele-
phone)

Work Room 0 0 300
(Including desks for
clerks and volunteers,
storage cabinets,
shelving, filing
cabinets, work tables,
sink, coat closet)

Lending Desk 0 0 150
(Including circulation
desk, book return chute)

Card Catalog 0 0 100
(Including catalog
cabinets)

Rest Rooms 0 0 100

Janitor's Supply 0 0 50
(Including sink and
storage cabinet.:)

TOTAL 27,570 155 7557



EQUIPMENT REQUIREMENTS

Entrance Display

Glass display cases with locks
Bullentin boards

Research Center

Microfilm readers
Microfilm cabinets
Carrells with electrical outlets
map case
Atlas and dictionary stands
Book cases with locks
Filing cabinets
Xerox machine

Children's Area

Children's size tables and chairs
Picture book reading tables with slanted tops
Children's lounging furniture
Bulletin board
Display case

General Reading

agazine shelving
::ewspaper rack
Revolving paperback book rack
easy chairs and couches

Audio Visual Storage

Storage cabinets for projectors, tape recorders
Storage cabinets for cassette tapes, film strips,
movies

List9ning and Viewing

Cassette tape players
Cassette tape recorders
Film stri.p projectors
:The projectors
Bnoord players



Screens
Super 8 mm sound projectors
16 mm sound projector
Projection table
Ear phones (head sets)
Carrells with electrical outlets

Meeting .Room

Storage cabinets with locks
Tables and chairs which may be'easily and com-
pactly stored or rearranged (such as those which
stack)

Work Room

Desks and chairs
Work table
Storage cabinets
Coat closet
Book trucks
Typewriter and table
Sink
Duplicating machine

Librarian's Office

Desk and chairs
Filing cabinet

Lending Desk

Loan desk
Book carts
Book return chute

Card Catalog

Catalog cabinet

Janitor's Supply

Vacuum cleaner
Cabinets for supplies
Sink

General Equipment

Sholvirw
Tables and chairs



APPENDIX D:

Objectives and Building Needs

of Olney Community Library



OBJECTIVES

1. To create ,a unique and innovative delivery of library
services which combines the collections and functions of the
school libraries and the public library and efficiently meets
the library needs of all citizens of Olney:

2. To provide an institution designed to encourage intellectual,
cultural, creative and spiritual stimulation to the members of the
total community.

3. To stimulate and guide the young in all phases of reading
to encourage increasing enjoyment and satisfaction so as to
assist in the personal development and social well-being of the
individual.

L. To provide materials and programs designed to enrich the
leisure activities of all citizens of Olney.

5. To provide materials useful in stimulating student interests
in the wide variety of specific subjects available in the school
curriculum and to support faculty requirements for out of class
study.

6. To provide an atmosphere suitable for use in vocational
guidance and to provide for continuing improvement and advance-
ment in one's vocational skills.

7. To preserve and to provide for community use the written and
oral records of the history and development of the city of Olney
and the surrounding area.

8. To create opportunities for community citizens of differing
ages and of differing occupational, ethic, and educational
backgrounds to interact in a mutually beneficial and socially
enriching manner.



APPENDIX A

(MJECTIvn N=ER ONE

To create.a unique and innovative delivery of library
ser':Ices which combines the collections and functions of the
school libraries and the public library and efficiently meets
the library needs of all citizens of Olney.

OBJECTIVE,ti- ACC

411

_

l) ';'.erge collections.

2) Devise program geared to specific objectives to
accomplish functional merger.

3) Maintain program.



OBJECTIVE NUMBER TWO

To provide an institution designed to encourage
intellectual, cultural, creative, and spiritual stimulation
to the members of the total community.

WAYS TO ACCOMPLIJH THIS OBJECTIVE

1) Telephone ready reference.

2) Adult consumer education.

3) Informational programs and instruction based on
current needs (income tax in January, etc.)

it) Reading groups--Great Books for adults--current
social problems for a young adult group.

5) Spahish speaking newspaper

6) Spanish heritage books.

7) Literacy course -- assist Spanish-speaking adults to
achieve minimum literacy requirements in English
(Marion Craig).

8) Circulating records and tapes--including classical and
popular music as well as technical and language.

9) Support for existing school and community programs.
(Providing materials and/or meeting space)
(Specifically adult education programs in school)

10) Art shows and craft exhibits of local talent.

11) Comparative religion class, etc.



OBJECTIVE NUMBER THREE

To stimulate and guide the young in all phases of rdad-
ing, to encourage increasing enjoyment and satisfaction ,o as
to assist in the personal development and social well-b7ing of

.-the individual.

WAYS TO ACCOMPLISH THIS OBJECTIVE

1) Pre-school program--stOry hour; head phones and tapes
for do-it-yourself story hours; games and toys, etc. --
perhaps gold fish tank and hampsters for decoration.

Summer reading program--basically the same program
used in past years, though, as it attracts primarily
upper elementary and junior high students, it should
be more meaningful with the extended collection.

3) Paperback collection--discontinue paper-back swap and
establish one greatly extended circulating paperback
collection.

4) Bilingual story hour.

5) Library education--school as a class group and adult
on an individual basis.

6) Young adult reading program dealing with current
social and individual problems.



OBJECTIVE NUMBER FOUR

To provide materials and programs designed to enrich
the leisure activities of all citizens of Olney.

WAYS TO ACCOMPLISH THIS OBJECTIVE

1) Postretirement population program:. (1) talking books,
(2) large print books, and (3) revolving collections
in rest homes and at elderly recreation center.

Revolving collection at hospital.--hopefully distributed
by hospital volunteers.

3) Paperback book collection.

4) McNaughton--continue rental collection, possibly ex-
panding to a base of 200 books (with financial emphasis
to 'amain in non-fiction and children's collections
until they have reached standards).

5) Records and tapes.

6) Craft classes.

7) Weekly book reviews in the Newspaper.

8) Service program conducted for the elderly in rest
homes and elderly recreation centers.



OBJECTIVE. VU BER FIVE

To provide materials useful in stimulating student
interests in the wide variety of specific subjects available
in the school curriculum and to support faculty requirements
for out of class study.

WAYS TO ACCMPLISH THIS OBJECTIVE

1) Research center--including microfilm readers, a
reader/printer, and back files of periodicals on
microfilm--an extended reference book section.

2) Professional collection for teacher.

3) Library education-K-12-.

4) Curriculum planning in conjunction with faculty.

5) Supr:ort,through materials collection and periodic display, of
vocational training programs in school.

6) :,:edia programs for grammer school age children (during
and after school hours).



OBJECTIVE NUMBER SIX

To provide an atmo phere suitable for use in vocational
guidance and to provide for continuing improvement and advance-
ment in one's vocational skills.

WAYS TO ACCOMPLISH THIS OBJECTIVE

1) Special collections and reference aids that would
be of interest to business and industry in Olney
(medical, etc.)

2) Career and vocational information.

3) Audio and visual presentation of occupational
cateories (tapes of Olneyites in various occupations,
speakers, filmstrips,and displays).

4) Publicity to the business community of the availability
of resources in the library.



OBJECTIVE NUMBER SEVEN

To preserve and to provide for community use the written
and oral records of the history and development of the city
of Olney and the surrounding area.

WAYS TO ACCOMPLISH THIS OBJECTIVE

1) Develop Texas collection.

2) Microfilm, Olney Enterprise.

3) Collect photographs, letters, diaries.

4) Establish oral history collection.

5) Collect books.



OBJECTIVE NUMBER EIGHT

To create opportunities for community citizens of
differing ages and of differing occupational, ethnic, and
educational backgrounds to interact in a mutually beneficial
and socially enriching manner.

WAYS TO ACCOMPLISH THIS OBJECTIVE

1) Meeting room available for programs--also craft
groups, etc.

2) Comprehensive volunteer program -- -Friends of the
:Abrary--to carry out elderly program, assist in
pre-school program, etc., also to provide expertise
for informational program.

3) Development of speaker bureau.
List of persons in community with areas of special
expertise to be made available to faculty, churches,
clubs, and other organizations. Publicity to
popularize the use of this list.



APPENDIX E:

Interview Schedules For

Olney Community Survey



OLNEY GENERAL QUESTIONNAIRE

Individual Case Number

Interviewer Number

Sample Area Number

INTRODUCTION AND INSTRUCTIONS

This questionnaire is part of a research project made

possible in Olney by a grant from the U.S. Department of Health,

Education, and Welfare. The research is designed to determine

attitudes and opinions of citizens like yourself about various

facets of community life in Olney. Please answer each question

as thoughtfully and honestly as you can. Your answers will be

kept confidential. The responses you give will in no way be

linked to your name. Thank you for your assistance with this

project.

1. You could first help me by telling me about your family.
Are you:

nrried

Widowed

Divorced

Never been married

D yc,al's of' forr:-:7 'len ha e had?

;interviewer, write in 1-20).



What is your occupation?

If housewife, husband's occupation.

4. What is your age?

Sex

2.

5. Could you estimate your yearly income?

$0 - 3500

3500 - -6500

6500 - 9500

9500 - 12,500

Over 12,500 (specify amount)

6. .!ost communities are divided into three or four types of

people the very rich, managers of small businesses, wh1.te

collar workers, the working class, and the very poor.

In which group of people would you place yourself?

Very rich

Managers of small businesses
and white collar workers

Working class

Very poor

7. How long have you lived in Olney?

Years (if all life, skin to question #10)

8. Did you come to Olney from another community?

Reason for move: (moved with parents)

arriage (moved with husband or
to marry someone in Olney)

Occupation (to 70t a job in Olney)

Other (specify)
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9. Have you moved from Olney to another cmmunity for a period

of time?

If yes, how long?

'That reasons for leaving?

Education

1arriage

(college)

Occupational (job)

Other (specify)

10. What are some of the advantages of living in a small commun-

ity like Olney rather than a large city?

?lease read the following statements and beside each one

write the letters of the code below which best indicates the

extent to which you agree or disagree with the statement.

SA Strongly agree

A Pgree

U Undecided

D Disagree

SD Strongly disagree



ALL OF THE FOLLOWING STATE=S REFER TO OLNEY.

(1) Some people in Olney have more influence than others.

(2) Olney is a dynamic growing community.

(3) There is a small group in Olney who makes the impor-
tant decisions.

(4) Most people in Olney agree on the basic problems of
the community.

(5) Post people have the same goals for Olney.

(6) In most communities a small group of people make the
important decisions.

(7) In order to solve a community problem, certain people
must be behind you.

(8) Community leaders in Olney have the community's best
interest at heart.

(9) In order to attract new industry, tax breaks should
be given to the new industry.

(10) Improvements to the city, such as street and sewer
orovements should he made even if taxes were raised or
bond elections were required.

(11) It is good for minorities to move into Olney.

(12) Olney needs more new housing built by private con-
tractors.

(13) Olney needs more new housing built with Federal
Assistance.

(14) New business of any kind should be encouraged in
Olney.

(15) Established old businesses of Olney should grow
1.mger.

(1E) People should be to try new ways of doing
things.

(17) Pro;:ress always brings negative and positive aspects
with It.

(13) (M=Init,es f,-huld always feeral assistance
in c=-1n4..ty proects.



(19) Things the federal government has done for Olney. have ith-
'proved living conditions here.

(20) A community is never static--it is either growing
or dying.

(21) In order to achieve community goals, people should
sacrifice their own personal goals.

(22) Pnything of a progressive nature is generally approved.

------(23) With few exceptions the leaders are capable and
ambitious.

(24) It is difficult for the people Of Olney to get together
on anything.

(25) The people as a whole mind their own business.

(26) Everyone helps to decide how things should be run.

(27) The future of the community looks bright.

(28) No one seems to care how the community looks.

(29) It will never seem like home to me.

(30) Quite a number of the residents have amounted to
something.

(31) Persons with real ability are given recognition

(32), Not much can be said in favor of a place this size.

(33) The church services as a rule are well worth
attending.

(34) The community is not located in a very desirable
place.

(35) A person has to leave town in order to have a good
time.

(36) There are not many families you would care to marry
into.

_ (37) Few, if any, of the neighboring towns are able to
surpass it.

(38) People have to db without adequate shopping facilities.

(39)- Almost everyone is polite and courteous.



(40) The clergymen in the community exert rrong
spiritual leadership.

(!;l.) The hih school teachers in the community are
equal to teachers anywhere.

(42) The doctors in the community are well-trained
and competant.

(43) The lawyers and attorneys in the community are
equal to those anywhere.

6.

If you were completely free to select the size of community

fcr your residence, without being bound by any other consider-

ations, which would you prefer? Check the catagory below which

most closely reflects your choice. (Check only one.)

Rural: a farm dwelling in the country or a small
town of less than 2,500.

Urban with a population between 2,50G and 10,000.

Urban with a population between 11,000 and 50,000.

Urban With a population between 50,000 and 100,000.

Urban with a population between 100,000 and 500,000.
_

Urban with a population in excess of 500,000.

Community size makes no difference.

Read to resondent:

As you may know, the city of Olney is planning to merge its

school and public libraries. This plan will put all of the present

library collections and personnel under the roof of a new community

library building which will be located on the school campus.
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:ve you ever heard about this plan before?

yes

no

If yes: approximately when aid you first hear about the plan?

Who told you about it, or how did you learn about it?

All respondents:

Are you in favor of the plan to merge he libraries?

yes

no

undecided

PiPast, respond to the followin statements by indicating

the extent to which you a-.ree or dIsar:Inee with each statement.

Code

SA...Strongly agree

A....Agree

U....Undecided

D....Disagree

SD...Stron:ly disagree

Qr7.7,7,12...;71,.7110

A ::-'entralid merc7ed iii:r.ary would be less expensive to
LM1.1,2
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The community leaders support the plan to merge the libraries .

city will not save any money by merginc_ its libraries.

A merged library would not serve the adults in Olney as
well as the present Public Library.

In general, libraries are not very important to a community.

School students would be served better by a merged library
than by the present school and public libraries.

The plan to merge the libraries seems like a good idea.

Adults would hesitate to use the merged library during school
hours.

It would not to possible to serve both the students and the
general public equally well if the libraries were merged.

A new,mPrged library would improve Olney's community image
and prestige.

:Since the mered library would be located near the schools,
it will not be convenient for many adults to a s

Olney should follow the example of most other communities by

h v:. esa school and public school libraries.

c,st -.opple in the co=unity would benefit from the library
merger.

lf..brary would not serve the elderly as well as
the 1:resent

.

family and would benefit from a library mergcr .

The pr,-?scool children would to served better by the merged
than by the prr._?s,?nt 'Public Library.

fmfly and I. are served better by the present libraries
th7tn we would be by a mered library.

of mv friend._ do not ','"ivor te merger plan.

:17ins ror the library merer wc)uld not have progressed
r i' the lead.ers in thr, Po=u:-..t.ty had riot supported it.



It would be inconvenient for the school students if all
of the libraries were merged into one library building.

Which of the following reasons is the main reason that you

approve (disapprove) of the merger? Please number them from 1

to 7, with 1 indicating the most important reason.

Concern for having good library service for the
community as a whole.

Concern for saving money for the community.

Most people in the community seem to agree about
the plan.

Concern for having good library service for a particular
group, such as the preschool age children,students,
adults, or the elderly.

Concern for the community prestige of Olney.

Concern for having good library service for yourself
Or your family.

Having a good library is Important to any: community.

Do yOu think that library service to the following groups

would be better or worse as a result of a library merger?:

(Circle response)

GROUP BETTER

School children 1

The elderly

The handicapped

Minority groups
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GROUP BETTER WORSE UNDECIDED

Businessmen 1 2 3

Farmers/ranchers 1 2 3

Preschool children 1 2 3

Olney as a whole 1 2 3

Your family 1 2 3

Yourself . 1 2 3

Have you ever used the present Olney Public Library? If

yes, how often do you use it?

Never
_

Yes, but not within the past year

Yes, within the past year

Yes, once per month

Yes, 2-4 times per month

Yes, more than 4 times per month



QUESTIONNAIRE FOR INFLUENTIALS

I. Basic information

A. Name:

B. Position in community:

(1) What is your occupation?

(2) What public offices do you hold?

(3) Are you affiliated with a church?

Are you an officer in your church?

(4) Do you belong to any voluntary groups? (Lions,
Masons, P.T.A., etc.)



2.

(5) Do you hold any appointed office?

C. How long have you lived in Olney?

D. Have you lived outside Olney for any period of time?

Why were you outside Lbe community for this time period?

E. Birthplace:

F. Specify your educational background:

(1) Grade school (city, date)

(2) High school (city, date)

(3) College (Name, city, dates)
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G. Life history variables:

(1) Have you sear r,d in military?

If explaln service.

(2) Was your spouse reared in Olney?

If not in .Olney, where?

(3) Occupations:

How :nny different occupations have you held?
(List type of occupation)
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Were they all in Olney?

Does living in Olney limit your occupational
choice?

Why?

II. Do most people agree on the basic goals of Olney?
Explain.
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A. Do most people aErec! on the basic problems of Olney?
Explain.

S

B. Do most people agree on ways to solve the basic problems
of Olney? Explain.

S
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III. Wh7tt do you as ,:.1rntf-!.c7-,nt chanF:es fn Olney in the
last twenty years? ';:hi are they strnificant?

A. How do you see change affecting the following areas?

(1) Business:

(2) People's life style:
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(3) Education:

(fa) Religion and the church:

(5) Local government:

(6) Relationships between parents and children:
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IV. What are some of the benefits of livin in a small town
rather than a large city?

A. Can you think of advantages in living in a large town
rather than a small community such as Olney?

B. Why would people from other communities want to live
or move to Olney?
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C. If a young person moves away to get an education,
what are some of the reasons he would return to
Olney?

V. Would you say that Olney is basically a growing or de--
CliniIi

Why?
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VI. What services should a community provide for its members?
(Public services, police, fire, health, etc.)

A. Does Olney meet all the needs and wants of a group
of people? Explain why.
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B. Is there a difference between Olney and a large city in
relation to needs met?

If so, explain those differences.

VII. Are tere people in Olney who have more influence than

others?
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A. Is there F.,roup or individual who resists change?

Explain.

B. Is all change good for a 0c=mity?

Explain.


